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1. LIEJIM OCBOEHUSI IUCIUATLIAHBI

111610 OCBOEHHS JUCLIIIIHHEI « Y IPABICHHE POCKTAMU) SBIIICTCA dopmupoBanue y 00y-
YaOIIHUXCsl CHCTEMBI 3HAHWH OCHOB METOJOJIOTHH H TEXHOJIOTHH OpI’aHPIBaHHOHHOI‘O HpOﬁKTI/IPOBa-
HHsl ¥ YIIPaBIIEHHE NPOEKTaMH, (pOopMHpOBaHKe IU(QepeHIIMPOBAHHBIX TI0 YPOBHAM KOMIIETEHITHH,
l'IpO(i)CCCPIOHaJIBH_BIX YMBHHﬁ, HAaBBIKOB IJISI CaMOCTOATCJIIBHOI'O IIPaKTHYECKOI0 OCYILLCCTBJICHH A,

IJIAHMPOBAHKS K OPTaHU3aIMK Pa3IHYHBIX IIPOEKTOB.

3apauu:

= Pa3BACHUATH CYITHOCTD yIIpaBJI€HUs IPOCKTaMH Kak SIBJICHHS U 03HAKOMHUTBCS C BH-
JaMHu TIJIaHUPOBaHUA.

- croco6CTBOBATh MIPUOOPETEHHIO HABLIKOB TPUMEHEHHS M peaTi3allii IIPOCKTOB B
CEpBHCHOM JIEATEIIBHOCTH.

= PACKpBITh CYIIHOCTb, CTPYKTYPY, TPHHIMIBL, (GYHKIIMH, OCHOBHBIC cyOBeKTHI H 00B-
eKThI [IJTAHUPOBaHHUs IIPOCKTOB.

43.03.01 «CepBuc».

2. MECTO JUCHMILIAHBI B CTPYKTYPE OIIOIL
JuciummHa «YTIpaBlIeHHe IPOEKTAMH)» OTHOCHTCS K acTH yueGHOro IiaHa, popMmupye-
MOl yJacTHMKAMH OOPA30BATENbHBIX OTHOLICHAH, MPOTPaMMEL GakajaBpuara 110 HalpaBJICHHIO

3. IJIAHUPYEMBIE PE3YJIbTATHI OBYUEHUS IO JUCIUIITIHHE
[InasupyeMble pe3yabTaThl 06yYeH s 110 AUCIUIUIEE, COOTHECEHHBIC C ITAHUPYEMBIMI pe3yIbTa-
tamu ocsoerus OITOIT (koMIeTeHIMAMH M HHIMKATOPaMH JOCTHIKCHHA KOMITETEHIIHH)

@opmupyemble kom- | [lnaHupyemble pe3y/ibTaTsl oby4eHus Mo THCLMIUIHHE, B COOTBET- HaumeHoBanue
MEeTEHUHUH CTBHH C MHJMKATOPOM JOCTHXEHHA OLIEHOYHOI'0
(xom, KOMIETEHLIHH CpeLCTBa
comepxxaHue kommne- | MHIMKATOp HOCTHKEHHMA KOMITE- Pe3ysibTaThl 00yUEHHS MO JAHC-
TEHIMH) TEHLIMH LIHMIIJTHHE
1 2 3 4
VK-9.1. 3HaeT 0CHOBBI 9KOHO- 3HaeT: TecToBbIC BONPOCHI,
MMUYECKOH TeOpHH U (PHHAHCO- - MeXJIyHapoIHblE HMHIHKATO- TPaKTHKO-
BOH rPaMOTHOCTH pEI OLIEHKH MPOEKTOB,; OpHEHTHpPOBaHHbIE 3a/1a-
YmMeer: HHUA.
- NPHMEHATH MEHIYHAPOHBIE
WHIMKATOPbl OLEHKH MpOeK-
TOB;
Brnageer:
VK-9 -  HAaBBIKAMHM  NPHMEHEeHHs
i MEX/IYHAPOIHBIX  HHIMKATO-
CrniocobeH NpUHH-
MaTbh 000CHOBAHHBIC poB OLeHKH TIPOCKTOB
VK-9.2. YMeeT NIpUMEHSATh 3k0- | 3HAET: TecToBBIE BOMPOCHI,

9KOHOMHUECKHE pe-

[IEHHUS B Pa3JIHUHBIX

o0nacTax KU3HEnes-
TEJIbHOCTH

HOMMYECKHE 3HaHHs MPH BEI-
MOJIHEHHH MPaKTHYECKUX 3a/1a4;
NIPUHAMATh 000CHOBaHHBIE 3KO-
HOMHYECKHE PELIEHHs B pa3-
JIMYHBIX 00JIaCTAX JKU3HEAEA-
TEJIbHOCTH

- MeTOnBl OUeHKH 3(deKTHB-
HOCTH NPOEKTA,;

YmMeer:

- oueHuBartsk 3((HeKTHUBHOCTD
MPOEKTa;

Brnaneer:

- HaBBIKAMM TPHUMEHEHHUS Me-
TOJ0B OLEHKH 3(POEKTHBHOCTH
NPOEKTa;

MPaKTHKO-
OpUEHTHPOBAHHBIE 3a/1a-
HHA.

VK-9.3. BnageeT HaBbIKaMH
[PUMEHEHHs OCHOBHBIX I10JI0-
JKEHUM 1 METOJI0B YKOHOMHYE-
CKUX HayK [IPH pelleHHH COLu-

3HaeT:
- MeTOJBl OLIEHKH peHTabelnb-
HOCTH, OKYaeMOCTH NPOEKTa;
VYMmeerT:

TecToBbIE BOIIPOCHI,
NpaKkTHKO-
OpHeHTHPOBAHHBIE 33/1a-
HHA.
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aNbHEIX M TTPo(ecCHOHANbHBIX
3aja4.

- HpHMBHHTb METOJbl OLICHKH
peHTabesIbHOCTH, — OKyNaeMmo-
CTH TIPOEKTa;

Brnapeer:

- HAaBbIKAMH TIPUMEHEHHS Me-
TOMOB OLEHKH peHTabeabHO-
CTH, OKYIAMOCTH NPOEKTa.

MK-2
CnocobeH opraHuso-
BaTh pabOTy MCIIOJI-
HUTENeH, NPUHUMATE
peleHua 00 opraHu-
3alHK CEPBUCHOH

[MK-2.1. dopmupyeT Uedb U
3aJaud JeATeNbHOCTH TOapas-
JeJIeHnil CepBUCHOM aeATelIbHO-
CTH TMpPEANpPUATHSA, OPraHu30BbI-
BAET WX BBLINIOIIHEHHE.

3HaeT:

- Uelb KaJeHAApHOro IUIaHa,
LeNH CTPYKTYpHpOBaHHA IpO-
eKTa;

VmMeer:

- (hopMyIHpOBATh LIENH H 3a-

TecToBbIE BOMPOCHI,
NPaKTHKO-
OpUEeHTHPOBAHHBIE 3313~
HUS.

JeATENILHOCTH JaqM MpoeKTa;

Bnaneer:

- HABBIKAMH (pOpMaNTH3a LMK

LIEJIH M 3a]1a4 [POEKTa;
[K-3 [TK-3.1. Bnangeer TeopeTnye- 3HaeT: TecToBBIE BOIIPOCHI,
CriocobeH k ocy- CKMMH 3HaHHSIMH H TIpaKTHYEe- - CYWHOCTb  METOMOJIOTHH NPaKkTHKO-
IIECTBJIEHHIO e~ CKHMH TIPHEMaMH YIIPaBIEHHSA yIpaBlieHHA NPOEKTaMH, €€ | OPHEHTHPOBAHHBIE 33/a-

HUS

TeNLHOCTH 110 YIpaB-
JICHHIO TIPOEKTaMH B
ciepe cepruca

MPOEKTaMH.

ABTEPHATHBREI U HEIOCTATKH;
YmeeT:

- TpPHMEHATE METOMBI YIPaB-
JIeHUA TIPOEKTAMH;

Bnaneet:

- HaBbIKAMM TPHUMEHEHHS Me-
TOJIOB YIIPABJICHHSA MMPOSKTAaMH.

[1K-3.2. [IpuMeHsieT METO/IbI
ynpaBiaeHUs MPOSKTaMH

3HaeT:

- METOBl OLEHKH 3(eKTHs-
HOCTH TIPOEKTA, OLEHKH PHCKa
MPOEKTa;

Vmeer:

- NPUMEHATh METObl OLEHKH
3¢ heKTHBHOCTH TIPOEKTA,
OLIEHKH PHCKa MIPOEKTa;
Bunaneer:

- HAaBBIKAMH IPUMCHEHHA Me-
TOJIOB OLEHKH 3 (CKTHBHOCTH
TpoeKTa, OLEHKH DHCKa Mpo-
eKTa,

TecToBBIE BOIIPOCHI,
MPaKTUKO-
OpHEHTHPOBAHHbIE 3a/1a-
HHA




4. OBBEM U CTPYKTYPA JUCIHHUITJIMHBI

Tpyn0EMKOCTb JUCIMIUTMHEI COCTABIISIET 5 3a4eTHBIX euHHuil, 180 yacoB

TemaTn4ueckHi MIan
¢opma obyueHus — o4Has

KonraktHas pabora @opmbl
00yJaroumxcs TEKyILEro
C MeJaroru4eckKuM KOHTPOJIS
s pabOTHHKOM 3 yCIIEBAEMOCTH,
3) = | i dopma
£l s = &1 ¢ 3| 8 g| npomexyrounoii
Ne HanmeHoBaHue TeM H/HIH 8| 8 I =T I P Y
/I | pasleloB/TeM JUCIHILIAHE] 2| =2 | = 8 | | 58| p'gl arrccrammd
| 5 = o 218 S| 8 ™| (nocemecmpam)
5| E| E|E|S% 2
&) 2|8 88
= | &5
5 |8 |S5
(=9 < ©
= | B
1 Tema 1. OcHoBurle mooxkennst | 5 | 1-2 | 2 4 9
yIIpaBJICHHUs IIPOESKTaMH
2 Tema 2. Oxpyxenue, mporece | 5 | 3-4 |2 4 9
yIpaBlieHus mpoekTamu. Dop-
MYJIHPOBaHHE LIEJIH U 3a1a4
IPOEKTA.
3 Tema 3. MusectupoBanus ka- |5 | 5-6 |2 4 9 PeliTHHT — KOH-
MUTAJIA B IPOEKTEI TposnbNel
- Tema 4. Tpaguuuonusie mMeto- |5 | 7-8 |2 4 2 9
OBl OLEHKH 3((EeKTHBHOCTH
HHBECTHIIHOHHOTO MPOEKTa
5 Tema 5. CoBpeMennsie MeTonpl | 5 | 9- |2 4 2 9
oreHkH 3¢ (EeKTUBHOCTH HHBE- 10
CTHIIHOHHOTO NTPOEKTa
6 Tema 6. OcHOBEI KajeHugapHo- |5 | 11- |2 - 9 PelTUHT — KOH-
r'0 IJIAHHPOBAHUs IIPOEKTOB 12 TponbpNe2
7 Tema 7. Bungel ceteBbix moge- |5 | 13- |2 < 2 9
Jieit 1 0cOOGHHOCTH X pacuera 14
8 Tema 8. Metonsl adanusa npo- | 5 | 15- |2 4 2 9
€KTHOT'O PHUCKa 16
9 Tema 9. Meroasl ympaenenus | 5 | 17- | 2 4 9 PeHTHHT — KOH-
MIPOEKTOM. 18 TposibNe3
Bcero 3a 5 cemectp: 18 |36 8 81 Ok3amMeH (45)
Hanuuwme B nucimiumne KIT/KP -
Wtoro no QUCHMIUIMHE 18 |36 8 81 Dk3ameH (45)




TemaTuaeckuii miaH
dopma oby1eHns — 3a0unas (3 roga 6 mec.)

KonraktHas pabora @opmbl
o0yJaromuxcs TEKYIIETO
C 1e/JarOTUIeCKUM KOHTPOJIs
2 pabOTHHKOM § yCIIEBAEMOCTH,
ol 8 s |2y | &, (dopwa
No HaumMeHoBaHHe TEM H/UIIH § § 2 % 3 % é § | TPOMEKYTOTHON
I/ | pa3/eNoB/TeM IUCIMILIAHE] 2 = | = 8 | &| 58| g'g| arrecramm
O| B | E 2 218 3| 8 = (nocemecmpam)
S| E| E|EITE| A
T | 2| 8 | &g
= 5 & | =
= | &5
BEEE
[ < ©
= =
1 Tema 1. OCHOBHEBIE ITOJIOKEHHUS | 5 16
YIIPaBICHHUS IIPOEKTAMH
2 Tema 2. OkpyxKeHue, mporecc | 5 16
yIpaBieHus mpoekramu. Dop-
MYJIHPOBaHHE IEJTH U 33j1a4
IIPOEKTA.
3 Tema 3. MuBecTupoBaHus Ka- | 5 16 PelTHHT — KOH-
MUTAJIA B IIPOEKTEI TpoJsibNel
- Tema 4. TpaguIHOHHBIE METO- | 3 16
o6l OHEHKH 3(pQeKTHBHOCTH
HHBECTHIIHOHHOI'O IIPOEKTA
g Tema 5. CoBpeMEHHEIE METOJIBI | 5 2 2 17
OLEHKH 3((PEKTHBHOCTH HHBE-
CTHIIHOHHOTO IPOEKTa
6 Tema 6. OCHOBBI KaJIeHIAApPHO- | 5 16 PeliTuHT — KOH-
ro IJIaHUPOBAHHUS IPOEKTOB TposIbNe2
7 Tema 7. Bujabl ceTeBBIX MoJe- | 3 16
e ¥ 0COOEHHOCTH HX pacueTa
8 Tema 8. MeToms! aHanu3a mpo- | S 2 2 16
€KTHOT'0 PHCKa
9 Tema 9. MeTonpl yIpaBlIeHHS | 5 16 PeATHHT — KOH-
IIPOEKTOM. TposibNe3
Bcero 3a 5 cemectp: 4 4 145 | Dx3ameH (27)
Hanpune B nucrmnannae KIT/KP
WToro mo quciuilivHe 4 4 145 | Dx3ameH (27)




ConaepskaHue JIEKIIHOHHBIX 3aHATHH 110 THCIHIIHHE

Tema 1. OcHoBHBIE N0JI0KEHHS YIIPABJIeHUS IPOCKTaAMH,

Copep:kanue TeMbl. [JOHSTHE «TIPOEKT», OTIMYHTENBHBIE YEPTHI POCKTA. Y CHJICHHE Ka-
KX (paKTOPOB BBI3BAJIO TOSIBIEHHE METOIOJIOTHH YIIpaB/ieHus npoektamu. CpaBHHUTEbHAS XapakK-
TEPUCTHKA MEPAPXUUECKOH W MATPHYHOH CTPYKTYp OpraHu3anuu (0COOEHHOCTH, MPCHMYILECTBA,
HenocTaTky). Korna Hy»KHO NPHMEHATH METOMOJIOTHIO YNPABJIEHHs IPOEKTaMu? AJBTePHATHBEI
METOJIOJIOTHH YTIpaBieHus npoektamu. CyIIHOCTH METOIONOTHH YHpaBleHus npoekramu. IIupa-
MHJa HPOEKTHOTO MEHE/KMEHTA (MEXaHW3MBI, MHCTPYMEHTBI, METOJbL, CPEACTBA, (YHKLHH
yIIpaBJieHHs IPOEKTAMH).

Tema 2. OxpysxeHue, npouecc ynpasjieHus NPoeKTAMH.

Copepaxanue Tembl. OKpyXKEHHE yIPaBlIeHHUs IpoekTaMH. [IpOeKTHBIN aHAM3 U JIBE €TO
OCHOBHBIX (OPMBL. DKOHOMHYECKMH aHAIM3 M €ro METOJBl. AHAIH3 CTPYKTYPhl OpraHH3alliH.
KoHIENTyanbHbIH aHaM3 ¥ ero METOAbL. DKOJOTHYeCKuii aHanu3. OUHAHCOBBIH aHAIM3. Cxema
mpoliecca yrpasieHus IPoeKTaMH. B3auMOCBA3b IIPOM3BOJICTBEHHOTO JKM3HEHHOTO LHKIA, MKH3-
HEHHOTO LMKJIa ToBapa /yCIIyrd, KH3HEHHOro LHKIA npoekTa. [[oHsTHe KU3HEHHOTO HHKIA Mpo-
exta. ®azpl KU3HEHHOro LMKIa mpoekrta. [Ipobnemsl npoekra. PopMyTHpOBaHHE LETH H 3a1ad
IIPOEKTAa.

Tema 3. UnBecTHPOBAHHS KANUTA/IA B IPOCKTHI.

Cojep:xanue Tembl. Uerhipe 5Tana (GuHaHCHpOBaHUs mpoekTa. [IOHATHE «HMHBECTHIIHNY,
«uHBecTOp». THITEI HHBECTHIM. BH/IbI HCTOUHHKOB HHBECTHIIMH M HHCTPYMCHTHI HX B3aHMO/ICH-
cTBHs ¢ TIpoekToM. CxeMa MHBECTHIMOHHOrO mporecca. P@opmel kanuTana. Cxema XH3HEHHOTO
IMKJIA IPOEKTa, XapaKTePHBIE TOUKH U OTPE3KH Ha HEl.

Tema 4. TpaauMOHHbIE METOIbI OLEHKH 3G eKTHBHOCTH HHBECTHIIHOHHOI0
MpoeKTa.

Copep:xanue Tembl. CeMb 11aroB IPUHATHS pereHuid 00 9(pexTHBHOCTH MHBECTHIHOH-
HOTO TpoeKTa. MeTosE! (PHHAHCOBO — YKOHOMUUECKOH OLEHKH TpoeKTa. TpajuiHOHHbIE (METO]
CpOKa OKYHAeMOCTH, METOZ K03 (HUIMEeHTa JOCTOBEPHOCTH, METOJl PacieTHOH HOPMBI BO3BpaTa
uHBecTHIMIT). OTiHume GyxXrajaTepckoro yuera oT (PHHaHCOBOTO aHAIH3a.

Tema 5. CoBpeMeHHbIe MeTO/IbI OLeHKH (P PEKTHBHOCTH HHBECTHLIHOHHOTO MPOEKTA.

Coaep:kaHue Tembl. [[OHATHS JMCKOHTHPOBaHMS, KO3(HIMEHTa IHCKOHTHPOBAHMUS,
CTABKH JIMCKOHTHPOBAHMS. YUET JCHET BO BpeMEHH. PacueT clo)KHOro mporeHTa. bytymas cTou-
MOCTh CErOJHSIIHUX IEHEKHbIX BioxkeHHH, CeroHsIHIsg CTOUMOCTh OyAYIIEro IEHEeXKHOro o~
Toka. UHCTHIH JICHEKHBIH TOTOK BO BpeMeHH. UHCTasi IPUBEICHHAS CerOHSIIHIS CTOMMOCT HH-
BECTHIIHOHHOTO npoekTa. ®opmysbl pacyeTa GakTopoB (MHAHCOBOH M IKOHOMHYCCKOH OLEHKH
MPOEKTA.

CoBpeMeHHBIE (METOJ] YMCTOl MPUBEAEHHON CTOMMOCTH TIPOEKTa, METOJ| BHYTPEHHEH HOp-
MBI OKYIIAEMOCTH, METOJT COOTHOIIEHHs. BBITOJ H 3aTpaT). I'paduyecKas B3anMOCBS3b YHCTOH TIPU-
BEJEHHON CerojIHsAIIHCH CTOMMOCTH MHBECTHIIHOHHOTO IIPOEKTa M BHYTPEHHEH HOPMBI JOXOIHO-
cti. Pacuer craBKM AHCKOHTHpOBaHMA. OGIIHOCTH W pPasidMsi (HHAHCOBOH U SKOHOMHYECKOH
OIIEHKH IPOEKTA.

Tema 6. OcHOBBI KaJIEHJAPHOI0 IVIAHHPOBAHHSI IIPOEKTOB.

Conepsxanue TeMbl. Buapl mianos. Hasnavyenne u CyLIHOCTh KaJICHIAPHOTO IMUIAHHPOBA-
nust. Lens KaneHapHoro Inana. [lonsTust pesepa paGoThl, JTMTENLHOCTH PabOTBL DTallbl paspa-
6oTkH Tiana. QopMBI ITpe/ICTaBIEHHS Pe3y/IbTaTOB IIIAHUPOBAHUS.

1le/M CTPYKTYPHPOBAHHA MpoekTa. MeTob! pa3paboTku CTPYKTypbl paboT MPOCKTa. Hau-
foJiee paclpoCTpaHEHHbIE OLIMOKH B IIPOLECcce CTPYKTYPUPOBAHHA.



Tema 7. Buab! cereBbIX Mozeseii H 0cO00EHHOCTH HX pacyeTa.

Copep:xanne Tembl. OCHOBHBIE THIIBI ceTeBBIX Mozienei. IIpencrapienue padoT B CETH.
IIpaBuna pacyera IpsAMOro U 06PAaTHOTO X0/d, IIOJIHOTO M CBOGOIHOTO pe3epBOB BpeMeHH. Pacder
KPUTHYECKOTO IyTH. [IpuMep pacuyera ceTeBOro rpaguka.

[Ipumenenue nuarpamm [aHTa B yIpaBieHHH IpoekTamu. CpOKH U MOMEHTBI BPEMEHH B
CHCTEME KaJICHOAPHOI'O IJIaHHPOBAHHUA. HOHYH_IGHPHI OpH OCHKE peaanoﬁ JUIUTCIIBHOCTH pa60T.
BapuanTsl BeIOOpa 6a30BBIX U TEKYIIHX IIaHOBEIX JaT. MHCTpyMeHTBI KOHTPOIIS 33 XOJ0M HPOEK-
Ta.

HpHBeILCHI/Ie napaMeTpoB KalICH/IapHOTO IlJIaHa B COOTBETCTBHEC C 3aJaHHBIMH OTrpaHHYIC-
HHSIMH. (DaKTopr, IIPHHUMACMBIC B pacydeT MpH COCTaBJICHHH paancaHHﬁ. OFpaHH‘-IeHHH, HaKJla-
JBIBACMBIC pCalIbHBIMH YCJIIOBHAMH Ha JAThHI

MeTopl CKAaTHs paclucaHmii. PacueT CTOUMOCTH IIPOEKTa W ynpasjieHue €to. OCHOBHbIC
CTOUMOCTH pa60’r IIPOCKTA. OTarbl IJIAHHPOBAHHUA pealn3alliy IIPOEKTa.

Tema 8. MeToabl aHAIN3A IIPOEKTHOI0 PHCKA.

Conepxanue TeMbl. [loHsTHe pucka. ba3oBble METO/BI YNpPaBJICHUS PHCKOM. OCHOBEL
TEOPHH IOJIE3HOCTH [IPH aHATH3e pUcKa. BbIOOp B yCIOBUAX ONpPe/IeJIeHHOCTH, HEONPEIEICHHOCTH
# prcka. Tumel HHBeCTOpOB. J[Be IpyIIIb! 3a1ad, OCYIIECTBIAEMbIX NP aHanu3e pucka. Kauect-
BeHHBIH ananu3. Knaccudukamus puckos. KonunyecTBeHHBIH aHanu3. MeToIbl OLEHKH pucka. Me-
TOJI MATEMATHUECKUX OXMIaHui. MeTo] CpeIHEKBaIPaTHIHEIX OTKIIOHEHHH.

Tema 9. MeToab! ynpasJjieHHsI IIPOEKTOM.

Cogaep:kanue TeMbl. [ HOK¥Ee METO/Ib! IPOCKTHOTO yIpapjieHus Agile i B3aHMOCBs3aHHBIC C
HuM, Kanban, Lean u mpoune, a TakyKe TakHue, KOTOPhIE MO3BOJIAIOT YIPABIATE Cpa3y HECKOJIbKHMH
COCTABILIIOIIMMH, HAT[PAMEp pecypcaMu, BpeMeHeM i paboToii — 9To Scrum u Six Sigma.

Conep:xaHue NPAKTHYECKHX 3aHATHH 10 THCHHIUIHHE
Tema 1. OcHOBHBIE MOJIOKCHHS YIIPABJIEHHS POEKTAMH.
Dopma 3anamust — YCmuwlil 0npoc, OUCKYCCUst, O0KAAAbL, npe3eHmayuy.
Copep:kanne npakTudeckoro sauaras 1. Jegunnnun nonsatus «npoekr». Knaccndu-
Kaius poeKToB. CpaBHHTENIbHAS XaPAKTEPUCTAKA TOHATHH «yIpaBIEHHE IPOEKTAMU» U «project
management».

Tema 2. Okpy:xeHue, NpoLecce yIpaBJeHHs POeKTAMH.

Dopma 3aHAMUsL — YCMHbLE 0NPOC, OUCKYCCUSL, OOKAAObL, NPE3EHMAYUU.

CojepikaHHe NPAKTHYECKOTo 3ausTHs 2. CpaBHATEIBHAS XapakTepucTuka (a3, crajiui,
3TAaloB  WHBECTHIMOHHOTO  NPOEKTa C  HCIOJB30BAHHEM  JIMTEPATYPHOro  Jal/UKecTa.
CTpyKTypH3amus IPpoeKTa.

Tema 3. UHBecTHPOBAHHA KAIIHTAJIA B IPOEKTHI.

Dopma 3anamust — yCmHbLil 0NPoc, OUCKYCCUst, QOKIAObL, Npe3eHmMayuu.

Conep:kande npakruyeckoro 3anaTus 3. CpaBHUTEIbHAS XapaKTEPUCTHKA CXEM, BUJIOB,
THIIOB MHBECTUIMOHHEIX HHCTPYMEHTOB M UX LENIECO0OPa3sHOCTH U TOCTHXKUMOCTH B COBPEMEHHBIX
YCJIOBHSIX C HCTIOJIB30BAaHUEM JIMTEPATYPHOTO JAaijDKecTa.

Tema 4. TpaauuHOHHBIE METOAbI OLIEHKH d(P(PeKTHBHOCTH HHBECTHIHOHHOIO

NpoeKTa.
Dopma 3anAmus — yCmHulll ONPOC, bINONHEHUE NPAKMUYECKO20 3A0AHUL.



Coaep:kaHHe NpakTH4ecKoro 3ansTus 14. Pemrenne pacueTHO-rpapuyecKux 3anad Io
WHIMBHIYaTbHBIM BapHAHTAM TPAIHIMOHHBIME METOJAMH OLCHKA 3((CKTHBHOCTH MHBECTHIW-
OHHOTO IPOEKTA.

Tema 5. CoBpemMeHHBIe MeTO/IbI OLEHKH (P (PEKTHBHOCTH HHBECTHIIHOHHOT0 MPOEKTA.
Dopma 3anamust — YCmHblil ONPOC, 6LINOIHEHUE NPAKMUYECK020 3A0AHUA.
Copaep:kanue NPAKTHYeCKOro 3anHsaTus 5. Pemenye pacyeTHO-rpaduyeckix 3a1ad 1Mo -
JUBHyaJIbHBIM BapHAHTaM COBPEMEHHBIMH METOJJaMH OLEHKH 3(()EKTHBHOCTH HHBECTHIIMOHHOTO
IPOEKTA.

Tema 6. OcHOBBI KaJIeHIAPHOT0 NVIAHHPOBAHHSA NPOEKTOB.
@opma 3aHAMUS — YCMHBLE ONPOC, BLINOTHEHUE NPAKMULECKO20 3A0AHUS.
Conep:kanue NpaKTHYeCKoro 3austus 6. [lnanuposanue npoexra. Paszpaborka WBS
IIPOEKTA.

Tema 7. Buabl ceTeBbIX Mo/eieil H 0CO0€HHOCTH HX pacyera.
Dopma 3anHAmust — yCmublil 0NPoc, 6bINOTHEHUE NPAKMUYECK020 3A0AHUSL.
Coaep:kanue npakTadeckoro sausitusi 7. PaspaboTka ceTeBbiX Mojeneil. Pacuer
MH/IABH/{yQIBHOTO KAJICH@PHOT0 IIJIaHa IPOEKTA METOIAMH IPSAMOr0 H 00PAaTHOTO X0J1a.

Tema 8. MeTo/1bl aHAJIN3A IPOEKTHOI0 PHCKA.
Dopma 3anAmMuUsL — YCMHbLI ONPOC, BLINONHEHUE NPAKMUYECKO20 3A0AHU.
Coaep:kaHue MpaKTHYecKoro 3aHsaTHs 8. PemeHne pacueTHo-rpauyeckux 3axadq Io
MHIMBHyaJbHEIM BapHaHTAM METOJaMH MaTeMaTHYECKOIO OKHIAHHSA U CPEe/IHEKBaJpaTHIECKOro
OTKJIOHEHHS.

Tema 9. MeToAbl yIpaBJIeHHA NIPOCKTOM.

Dopma 3aHAMuUs — YCmHblil ONPOC, BbINONHEHUE NPAKMULECKO20 3AOAHUS.

CogepikaHHe NPAKTHYECKOro 3ausiTusi 9. M3ydeHHe yNpOINEHHBIX CXeM paboThl, Ipe-
HMYIIECTB B HEAOCTATKOB MeTo/10B Agile, Scrum, Lean, Kanban, Six Sigma, PRINCE2.

5. OLIEHOYHBIE CPEJICTBA /Uil TEKYIIETI'O KOHTPOJIA YCIIEBAEMOCTH,
MMPOMEXYTOYHOM ATTECTAIIMHA 110 UTOT'AM OCBOEHHS TUCHHUILIAHBI
U YYEBHO-METOJIUYECKOE OBECIIEYEHHUE CAMOCTOSITEJbHOM PABOTEI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Texymuii KOHTPOJIb YCIIEBAEMOCTH IIPOBOAMTCS B (POpPME PEHTHHI-KOHTPOJIS TPH pasa B Ce-
MecTp. THIIOBBIE TECTOBBIC 3aIaHus JUIS IIPOBEACHHS TEKYIIEr0 KOHTPOJIS IIPHBEICHbI HHIKE.

PeiiTunr - konTpoas Nel

CylHOCTE HOHATHS «IIPOEKT» M €r0 XapaKTePHCTHKH.

. ®aKTOpbl, BIUIHAE KOTOPBIX YCKOPHIIO IIOABIICHUE IIPOCKTHOIO MCHEIXKMEHTA.

3. CpaBHuTebHAsA XapPaKTEPHCTHKA HEPAPXUYECKOH M MATPUYHON CTPYKTYP OpraHH3alluH 1
HX MECTO B IIOSBJIEHHH ITPOCKTHOI0 MEHE/DKMEHTA.

4. Bompochl, OTBETHI HA KOTOPBIC HA/IO [OJIYYHTh IIPH BEIOOPE METOJIOJIOTHH « Y TIPABIICHH

IIPOEKTaMM».

Henocrarku, aibTepHATHBBL METOIOJIOTHH « Y IIPABJICHHUS TPOSKTaMUY.

6. CyImHOCTH METOIOJIOTHH « Y paBlieHHs poekTaMu». OcHOBHbIE YHKIIHH MEHE/DKepa
IPOEKTA.

[V
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10.
11.
12.
13,
14.
L5.
16.
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11.
12
13;
14.
15,

[Tupamuia TPOSKTHOTO MEHEDKMEHTA: MEXaHU3MBL, HHCTPYMEHTbI, METOJIBI, CPE/ICTBA,
(OyHKIEH (OTIpE/Ie/ICHN 1 IIPHMEPBI).

OKpy>KeHHe IIPOEKTHOrO MEHEDKMEHTa (6 HHCTPYMEHTOB MEHEKEPA POEKTa).
Cxema rnporiecca ynpaBiIeHHs IPOEKTa.

[1poH3BOACTBEHHBIN JKU3HCHHBIN UK (KU3HEHHBIH UK TOBApa, IIPOEKTA).
OcHoBHBIE XapakTepucTHKH (a3 npoekTa. IIpobnemsl mpoekTa.
dopmynMpoBaHue HENU U 3a1a4 POEKTa.

DTamnsl GHHAHCHPOBAHHUS MPOoeKTa. [IOHATHE «MHBECTUIHI), KHHBECTOPAY.

TuIbl HHBECTHIIHI B 3aBUCHMOCTH OT BUIA PECYPCOB.

BHIBI HCTOYHHKOB MHBECTUIIMI U MHCTPYMEHTHI UX B3aUMOJCHCTBHSI C TPOCKTOM.
CxeMbl HHBECTHPOBaHUs. PannonanbHoe HX 00beIMHEHHE.

PeiiTHHT - KOHTPOJIL Ne2
DopMBbI KaluTaIa.
CxeMa HHBECTHIIMOHHOIO Iporecca (OCHOBHBIE TOYKH, CPOKH, HHBECTHIHH).
Illary npuHATHS pereHus npo 3(G(GeKTHBHOCT, MHBECTUIIHOHHOTO IIPOEKTA.
MeTo cpoka OKyIIaeMOCTH IPOeKTa (IIpAMep, IIPEMMYIIEeCTBa, HexocTaTky). [Ipocreimast
MOJIETb IBHYKCHHUSI IEHEKHBIX CPEJICTB I10 MPOEKTY.
MeTton kKoa(hHUIHEnTa JOCTOBEPHOCTH (TIPHMEP, IPEHMYLIECTBA, HEJOCTATKH).
MeTo1 pacueTHO HOPMBI OKYNAEMOCTH [POEKTa (IPUMED, IPEUMYIIECTBA, HEJOCTATKH).
MeTox YHCTO IPHBEIEHHON CTOMMOCTH NPOEKTA (IPUMEp, IIPEUMYLIECTBA, HETOCTATKH).
MeTo BHYTpeHHEH HOPMbI IPUOBUTBHOCTH (IPUMEp, TIPEHMYIIECTBa, HelloCTaTkH). ['pa-
(udeckoe pereHne MeTo/1a.
CpaBHHTEIbHAS XapaKTepUCTHKA (HHAHCOBOHM M DKOHOMHYECKOH OLEHOK MPOCKTA.

. Meton ko3¢ dunnenTa COOTHOIICHHS BBITOJ] H 3aTparT 10 IIPOEKTY (MIPUMEp, MPEeHMYIIecT-

Ba, HEJIOCTATKH).
KauectBennsni ananus. Kiraccudukarms pacKoB IPOeKTa.
KonmyecTBeHHBIH aHaIH3. MeTo/1bl OLIEHKH PUCKOB IPOEKTA.
MeToz MaTeMaTHYECKHX OYKUIAHHHN (IIpUMep, TPEHMYIIECTBA, HEJIOCTATKH).
MeTo cpeHeKBaApaTHUECKOrO OTKIOHEHHU (IIPUMeED, TPEUMYIIECTBA, HEJOCTATKH).
Bune! r1aHoB.
PeiiTuHr-koHTpoIb Ne3
HaszHavyeHue U CyTh KAJIEHIAPHOro [IIAHUPOBaHHSI (II€JH, STalbl pa3paboTKA KaJleHIapHOTO
IJIaHa).
[ToHsTHE pe3epBa BpeMeHH paboThl, IJIUTEIBHOCTH pabOThl, PAHHETO U MO3/IHETO CTapTa U
(puHuLIA pabOTEL
OCHOBHBIE THIIBI CETEBBIX Mojie/1€eii. THIIbI JIOTHUECKHX B3aUMOCBs3€eH Mexk Iy paboTamu B
CETH.
IIpencrasieHue padoOT B CETH. 2 IPOXOJa IIPH PacyeTe CPOKOB B CETH.
[IpaBuiIo pacyera Juis MPSAMOTo X0Ja.
[IpaBuiio pacuera jijist 00paTHOro Xoaa. PaboTel KpUTHYECKOTO My TH.
DBOJIOIHS OPraHU3aI[MOHHEIX CTPYKTYP B 00JIACTH YIIPABJICHHS KAYeCTBOM.
KoHuemus MeHe/DKMEeHTa KauecTBa B yIpaBJIEHHH IIPOCKTAMH.
OCHOBHBIE HHCTPYMEHTHI TNIAHHPOBaHMSA Ka4€CTBA MIPOCKTA.

. OCHOBHBIE HHCTPYMEHTBI 00ECIICUCHHS Ka4eCTBa IIPOIYKTa IPOSKTa.
. OCHOBHEIE HHCTPYMEHTBI KOHTPOIIS KaUuecTBa IMPOEKTA.

. Oco6eHHOCTH METO/IA yIIPABIECHHUS IpoeKTOM Agile.

. OcobeHHOCTH METO/1a YITPABJICHHS IPOEKTOM Scrum.

14.
15.
16

OcobeHHOCTH METOJIA YIIpaBIeHUS IpoekToM Lean.
OcobenHoCTH METO/Ia YIIpaBJieHHs poekToM Kanban.
OcobeHHOCTH METO/Ia YIIpaBIIeHHs MpoekToM Six Sigma.



I7.

Ocobennoctu Metoza ynpasienus mpoektom PRINCE2.

5.2. Hpomemy”roqﬂan aTTecTalMs 110 UTOraM OCBOCHHS JUCIHHUILIHHEI - OK3aMEH.

—_—

(9]

10.
L1
12,
13.
14.
13,
16.
L7
18.

19.
20:
21,
22,

23,
24.

23,
26.
2L
28.
29,
30.

31
32.
33

34.
£

Bomnpocsk! Kk 3K3aMeHy 10 JHCHHILIHHE:
CyIIHOCTB OHATHS «IIPOEKT» U €r0 XapaKTePHUCTHKH.
DakTOpPhl, BIUIHUAE KOTOPBIX YCKOPHIIO TIOABJICHUE IIPOCKTHOTO MEHEIKMEHTA.
CpaBHUTeIbHAs XapaKTEPHCTHKA HEPAPXUUYECKOH M MATPUYHOM CTPYKTYP OpraHu3aluy U
UX MECTO B TIOSBIIEHUU IMTPOEKTHOTO MEHEDKMEHTA.
Bonpock!, OTBETEI HA KOTOPbIE HA/I0 MOJTYYHTE IIPH BEIOOPE METO/IONIOTHHU « Y IPABJICHH
IPOEKTaMM».
HenmocTarku, albTepHATHBBI METOIOJIOTHH « Y IIpaBJIEHHUs IPOCKTaMuUY.
CyILIHOCTb METOMOJIOTHH « YTIpaByieHus poeKTaMu». OCHOBHBIE (DYHKIMH MEHE/DKepa
IIPOEKTA.
[Tupamuia MPOEKTHOrO MEHEIXKMEHTA: MEXaHU3MbI, HHCTPYMEHTBI, METO/IBI, CPEIICTBA,
GyHKIHE (OTIpe/ie/IeHHs. 1 IPUMEPEL).
OKpy>KeHHe IPOEKTHOTO MEHEDKMEHTA (6 MHCTPYMEHTOB MEHE/DKEPA [IPOCKTA).
Cxema mporiecca yrpasieHus IpoekTa. QopMyIHpoBaHKe [IEIH U 3a/1a4 IPOeKTa.
IIpOM3BOICTBEHHBIN KU3HEHHBI UK ((KH3HEHHBIH UK TOBApa, POEKTa).
OcHOBHEBIE XapaKTepUCTHKH (a3 nmpoekTa. [Ipobiemsl mpoekTa.
Oranel puHaHCHPOBaHHS IpoekTa. [TOHATHE «MHBECTUIMNY, KMHBECTOPAY.
THIBI HHBECTHIIHH B 3aBUCHMOCTH OT BH/IA PECYPCOB.
Buapl HCTOYHMKOB HHBECTHIHN M HHCTPYMEHTBI MX B3aHMOJIEHCTBHS C IIPOCKTOM.
CxeMbl HHBECTHPOBaHHKs. PalninonanbHoe UX 00beIMHEHHE.
@DopMBI KalkTaIA.
CxeMa HHBECTHIIMOHHOTO TIporecca (OCHOBHBIE TOUKH, CPOKH, HHBECTHIIMH).
I1lary mpUHATHS pemeHus 1po 3QHEeKTHBHOCTS HHBECTUIIMOHHOTO ITPOEKTA.
MeToJ cpoka OKyIaeMOCTH MpoeKTa (IIpHUMep, TPeHMYIIeCTBa, HelocTaTku). [Ipocreninas
MO/IeJIb JIBUKCHHS JICHEXKHBIX CPEJICTB 110 MPOCKTY.
Merton k02 dHIMERTA TOCTOBEPHOCTH (IIPUMED, IPEUMYIIECTBA, HEJIOCTATKH).
MeTo pacueTHOl HOPMBI OKYIAEMOCTH MpoeKTa (IpUMep, IPEHMYIIECTBA, HEJIOCTATKH).
MeTox YHCTOM IPHBEISHHON CTOMMOCTH NPOEKTa (IPEMEp, IPEUMYIIECTBA, HETOCTATKH).
MeTo BHYTpeHHel HOPMbI IIPHOBIIBHOCTH (IPHMED, IPEUMYIIECTBa, HeA0CTaTKy). ['pa-
(uyeckoe pelieHue MeTo/j1a.
CpaBHHUTEBHAS XapaKTePUCTHKA (PHHAHCOBOH M 9KOHOMHYECKOH OLIEHOK IIPOEKTA.
Mertoz k03 HIMEHTa COOTHOLICHHS BEIIOJ] U 3aTPaT 110 NPOEKTY (IpUMep, TPEeUMyIIecT-
Ba, HEJIOCTATKH).
KauectBenHbIii aHayin3. Kitaccugukaiiys pucKoB IPOCKTa.
KonuuecTBeHHBIH aHamu3. MeToAbl OLIEHKH PHUCKOB IIPOCKTA.
MeTo MaTeMaTHYeCKHX OXKUaHHUI (MIPUMEp, IPEHMYIIIECTBA, HEOCTATKH).
MeTo cpe/IHeKBaIPAaTHIECKOTO OTKIOHEHHS (IIPHMEp, IIPEHMYIIECTBA, HEJIOCTATKH).
Bunager miaHos.
HazzaueHHe M CyTh KaJeHIapHOTo IIAHMPOBaHHs (LIeJIH, STalbl pa3pabOTKU KaJleHaPHOT0
IIJIaHA).
[TonsTHe pe3epBa BpeMeHH paboThl, ITTHTEIBHOCTH pabOThI, PAHHETO W MO3IHET0 CTapTa U
¢dununa padboTsl.
OCHOBHBIE THITBI CETEBBIX MOJIeNeH. THIIBI IOrMYeCKUX B3aHMOCBsI3eH Mex/y paboTaMu B
CETH.
[Ipencrasienue paboT B ceTH. 2 MPOX0J1a IPH pacyeTe CPOKOB B CETH.
[TpaBuio pacyera i NpAMOro XoJa.
[Tpasuio pacueTa st 06paTHOro Xo/1a. PaboTel KpHTHYECKOTO Ty TH.
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36. DBOMIOLHSI OPraHU3aLMOHHEIX CTPYKTYP B 00JIACTH YIIPABICHHS KAYECTBOM.
37. Konrenus MeHeIKMEHTA Ka4eCTBa B YIIPABJICHHH TPOEKTAMH.

38. OCHOBHBIE HHCTPYMEHTHI [UIaHUPOBAHHS KAUECTBA [IPOEKTA.

39. OcHOBHBIE HHCTPYMEHTEI OOECIIEYEHMs KaYeCTBa MIPOTYKTa IPOSKTa.

40. OcobeHHOCTH METO/1a YIIpaBjieHus IpoekToM Agile.

41. OcoGeHHOCTH METO/IA YIIPABICHHUS IPOEKTOM Scrum.

42. OcobeHHOCTH METO/Ia yIipaBlieHus mpoekroM Lean.

43, OcobeHHOCTH MeTo/Ia yipapieHus mpoekToM Kanban.

44. OcobeHHOCTH METO/IA YIIpaBIeHUS MpoekToM Six Sigma.

45. Ocobennocty Metojia yrpasneHus npoexroMm PRINCE2.

5.3. CamocrosTebHast padoTa 00y4yaromerocs.

CamocTosiTenpHas paboTa CTYICHTOB 0 H3YUEHMIO JHCLHUIUIMHBI BKJIOYAET CIEeIYIOHe
BHJIbI paboT: H3y4YEHHE MaTepHaa, H3JI0)KEHHOro Ha JIEKLIHH; H3y4YeHue MaTepraa, BBIHECEHHOIO
Ha NPaKTHYECKHE 3aHATHS; MOATOTOBKA K IPAKTHUECKUM 3aHATHIM, BBIIOJIHCHHE HHINBHIYaIbHO-
ro 3amanus (pedepar), MOAroTOBKa IMpe3eHTallUU JOKIa/a.

CaMocTosITeIbHAs BHEAY IMTOpHas padoTa 110 Kypey BKIIOYaeT H3ydeHHe y4eOHON 1 HayquHOH
JIATEPATYPbL, IOBTOPEHHE JIEKIMOHHOTO MaTepHaa, IOJrOTOBKY K PAKTHYECKUM 3aHATHAM, a TAKKe
K TEKyIIEMY KOHTPOJIIO W TIPOMEXYTOYHOH arTecTanuu. [Ipakrideckne 3aHATHS TpeiyCcMaTpHBaIOT
COBEPLICHCTBOBAHHE HABBLIKOB PaGOTHI ¢ NEPBOMCTOYHHKAME, H3y4eHHs NPEIMETHOH crenuduki
Kypca. Bommpockl, He pacCMOTPEHHBIE Ha JICKLUSX W IIPAKTHYCCKUX 3aHATHAX, IOJDKHBI OBITh H3YYeHbI
faKaJaBpaMH B XOJIE CAMOCTOSITEBHON paboThL. KOHTpONB caMoCTOATENbHOH paboThl OakataBpoB
HaJ[ y4eGHOM IporpaMMoil Kypea OCYIIECTBISIETCS B XOIE NPAKTHYECKHX 3aHATHH METOJIOM yCTHOTO
0IIpOCa HIIM OTBETOB Ha BOTPOCH! TeM. B X0J[e caMOCTOATENBHOM PaboThl Kai/IbIiH CTYACHT 00s3aH
POYHTATH OCHOBHYIO H TIO BO3MOMKHOCTH JIOTIOTHUTEIIBHYIO JIATEPATypy 10 u3ydaeMoi teme. O0y-
YAIONIHICS TOJDKCH TOTOBHTHCS K NPEICTOALIEMY TIPAKTHIECKOMY 3aHATHIO 110 BCEM, 0003HAYEHHbBIM
B IporpamMme BompocaMm. He MposcHeHHbIE (JUCKYCCHOHHBIE) B XOJIE CAMOCTOAITENBHON paboThl BO-
IPOCHI CJIE/IYET BHIMMCATH B KOHCIIEKT JIEKIUHA M BIIOCIENCTBHM MPOSCHUTH UX Ha MPaKTHYECKUX 3a-
HSTHSIX.

CaMocTosITenbHas paboTa BEITIONHAETCS CTYIEHTOM 110 3aaHHIO MPEToiaBaTes, HO Oe3 ero
HEMoCPeJICTBEHHOI'O yUacTHSL.

Bujiamu 3a1aHui /18 BHEAYAHTOPHOM CaMOCTOATENIbHON pabOTEI CTYAEHTA BBICTYIIAIOT:

JUIsL OBJIAJICHUS 3HAHUAMHU:

- yTeHHe TeKcTa (yueOHUKa, IIEPBOMCTOYHHKA, JONIOHUTEIBHOM TMTEPATYPhl);

- cOCTaBJICHHE TJIaHa TEKCTa;

- KOHCIIEKTHPOBaHHE TEKCTA;

- BBITMCKH U3 TEKCTA;

- paboTa co cI0BapsAMH U CIIPABOYHHKAMH;

- yueOHO-HCCe1oBaTeNbCKas paboTa;

- HCIIOJIb30BAHHE KOMIILIOTEPHON TeXHMKM W VIHTepHeTa WM Jp. IPH BBIIOJIHECHUH TBOpYE-
CKHX JIOMAIHUX 3aJIaHHH.

JUIsl 3aKPeTUIeHUs ¥ CHCTEMAaTH3alluK 3HAHW

- paboTa ¢ KOHCIIEKTOM JIeKIuit (06paboTka TeKcTa);

- moBTOpHas paboTa Haj yuIeOHBIM MaTepHAIOM (3JIEKTPOHHOIO y4eOHHKA, [IePBOUCTOUHH-
Ka, JOTIOJTHUTEIBHOH JTUTEPATYPHI);

- COCTaBJIEHME TUIaHA M T€3UCOB OTBETA HA BONPOCHI IPOMEIKYTOUHOTO KOHTPOJIS;

- aHanMTHYecKas o0paboTka TekcTa (aHHOTHPOBaHHE, PEIEH3MPOBaHHE, pedepupoBaHUE,
KOHCIIEKT-aHaIu3 | Ip.);

- MOATOTOBKA COOOLICHHH Ha MPAKTHYECKOM 3aHSATHU W Jp. JUIsl (DOPMHUPOBAHUSA YMCHHH H
HaBBIKOB;

- MOATOTOBKA COOOIIEHHUH 110 3aJaHHBIM TEMaM,
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- peLICHHE CUTYaIIMOHHBIX (IIpodeccHOHaNbHBIX) 38/IAHHH;

[TpopaboTka BOIPOCOB, BRIHOCHMBIX Ha CAMOCTOSATEIBHOE M3YYCHHE COCTOUT B H3YUCHHH,
KOHCIIEKTHPOBAHHH W aHAJIN3€ JINTEPaTYPHBIX HCTOYHHKOB.

Meroauueckiue peKOMEHAlMH 110 CaMOCTOSTEIbHOMY HM3YYE€HHIO BOIIPOCOB TE€M JIMCLHMII-
JIMHBI:

1. Heo6X0auMO IPOYMTATH JIUTEPATYpHbIE HMCTOYHMKH, IPOAHAIH3HPOBATH KaueCTBO U
TIOJTHOTY H3JIOJKEHUsI MaTepUalla 110 H3y4aeMbIM BOIIPOCAM B JIHTEPATYPHBIX HCTOUHUKAX.

2. PexoMeH1yeTCs IMCEMEHHO COCTABUTE CBOM BOIIPOCH! K TEKCTY (HE MEHEE TPEX).

3. Pexomenmyercst 1ath cOOCTBEHHBIE KOMMEHTApHH IIPOYHTAHHOMY MaTtepuaiy, apryMeH-
TaIMIO CBOEH MHTEPIIPETALHH,

4. KoHTpOJIb BBIOJHEHHS BHEAYIUTOPHON CaMOCTOSTEIBHOH pabOThI OCYINECTBIACTCS Ha
NIPAKTHYECKUX 3aHATHAX, MHIMBHIYAIbHBIX W IPYIIOBLIX KOHCY/IbTAalMAX, 3alIUTE pedepara, 3a-
qere.

3ajaHus ISl CAMOCTOSATeIbHOM padoThI:
Tema 1. OcHOBHBIE NT0I0KCHHS YIIPABJIEHHS MPOEKTAMH.
Hammcanue 3cce mpo MecTo IMPOCKTHOIO MEHEKMEHTa B COBPEMEHHBIX YCJIOBHAX H
COOCTBEHHOIO BUAECHHS H HaJIEK/[ OTHOCHTEIILHO JUCIUIIMHBI « Y IIPaBJICHHE IIPOCKTAMMK.
Tema 2. Oxpy:keHue, npouece ynpaBjaeHHsI IPOEKTAMH.

CpaBHuTeNnbHas XapakTepucTuka (a3, crajui, 5TaloB HMHBECTHIIHOHHOIO IIPOEKTa C
HCIIOJIB30BAHMEM JIMTEPATYpHOro maiipkecra Pabora B ManeHpkux rpynmnax. Kaxmas rpynma
oOpabarbiBaeT mepBOMCTOYHUKH. CIEIHATUCTEl B 00JaCTH YIpPaBICHH NPOEKTaMH HE NMPHILIH K
CAMHOMY MHEHHIO OTHOCHTEIBHO KOJMYECTBA (a3 MPOEKTHOTO IHKIA M BBLIENAT 0T4 10 9
CTagui.

Tema 3. UHBecTUPOBAHHSA KAallHTAJIA B IPOEKThI.

CpaBHUTE IbHAS XapPaKTEPUCTHKA CXEM, BH/IOB, THIIOB HHBECTHIHOHHBIX HHCTPYMEHTOB H
UX 1eJeco0Opa3sHOCTH W JOCTH)KUMOCTH B COBPEMEHHBIX YCJIOBHAX C HCHOJIb30BAHHUEM
JIUTEPATYPHOTO Jaipkecta. PaboTa B MajleHpKHX IpyInax. BEICTyIeHHE ONIIOHEHTOB.

Tema 4. TpagunuoHHbIE MeTO/IbI OLeHKH P (PEKTHBHOCTH HHBECTHIIHOHHOIO
NpoeKTa.

Pemenue pacueTHO-rpad)uueckyx 3amad Mo MHAMBHIYallbHEIM BapHaHTaM TPaIHIIHOHHEIMH
METOaMH OIleHKH (P PEeKTHBHOCTH HHBECTULIMOHHOTO MIPOCKTA.

Tema 5. CoBpeMeHHbIe MeTOAbI OLEHKH dPPEeKTHBHOCTH HHBECTHIIHOHHOTO IPOCKTA.

Pemenune pacueTHo-rpaguUeckux 3a7a4 0 MHIAMBHYAILHBIM BapHaHTaM COBPEMEHHBIMH
METOJIaMH OIIeHKH () (HeKTHBHOCTH HHBECTHI[HOHHOTO IIPOCKTA.

Tema 6. OcHOBBI KAJIEHAAPHOT0 IVIAHHPOBAHHA NPOEKTOB.

PazpaboTtka WBS npoekra.

Tema 7. Buabl ceTeBbIX Mojielieif H 0CO0eHHOCTH MX pacyera.

PacyeT MHAMBHAYATEHOIO KaJEHIAPHOTO MJIaHa MPOEKTa METOIaMU NPSMOro H 00paTHOTo
XoJa.

Tema 8. MeTobI aHAJH3A NPOEKTHOI0 PUCKA.

Pemnenue pacdeTHO-rpaUUIecKUX 3aJay 110 WHIUBHIYalIbHBIM BapHaHTaM METOJaMH Ma-
TEMATHYECKOI'0 0)KHJIAHUS U CPETHEKBAIPATUYECKOr0 OTKIOHCHHUS.

Tema 9. MeToabI yHpaB/ieHHS IIPOEKTOM.

[TocTpoeHHe YIPONIEHHBIX cXeM paloThl METOIOB YIIpaBieHMs npoekrtoM Agile, Scrum,
Lean, Kanban, Six Sigma, PRINCE2.

IIpumepnas TemaTHKa pedeparos:
1. Konremnius ynpaBaeHUs IPOEKTaMH.
2. B3auMOCBS3b yIpaBlieHHs IPOEKTOM U yIIPABIEHUS HHBECTHIIHAMH.
3. B3aMMOCBA3b yIpPaBIIEHHs IPOSKTaMK U (QYHKIHOHAIBHOIO MEHEDKMCHTA.
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Knaccuduxanus 6a30BbIX NOHATHH YIIPABICHHS IPOEKTAMH.

Knaccudukanus TUIIOB IPOEKTOB.

ITpoeKTHBIH UK.

Merto/pl ynpaBieHus IPOEKTaMH.

MYHKIIH U IOJICHCTEMBI YIIPABJICHHS TIPOCKTAMH.

9, Opranu3alMOHHEIE CTPYKTYPBI YIIPABJIEHUS IPOCKTAMH.
10. HauanpHast (peiMHBECTHIHOHHAS) (ha3a NPOEKTa.

11

. Opranu3zarus ouca IpoeKTa.

12. IIpoextHOE (hMHAHCHPOBAHHE.
13. MapKeTHHT [IPOEKTa.

14
15
16

. PazpaboTka npoeKTHON JOKyMEHTAIlHH.
. DKCIepTH3a NPOeKTa.
. Topru u KOHTpaKTEHI.

17. Onenka 3¢ heKTHBHOCTH UHBECTHIIMOHHBIX ITPOEKTOB.
18. ®yHKIMH ynpaBlieHUs IPOEKTAMH.

19

31.
32
33.

. YiipaBiieHre CTOMMOCTBIO IIPOEKTa.
20.
21.
22,
23,
24.
25.
26.
27,
28.
29.
30.

KOHTpOJIb ¥ peryJiMpoBaHye IIPOEKTa.
3aBepiiieHUE IPOEKTA.

[TosicucTeMB! yIIpaBIeHHS IPOEKTAMH.
VYupagieHue paboTaMu 110 IPOEKTY.
MeHeKMEHT KayecTBa IPOeKTa.

YupasieHue pecypcaMu IPOEKTA.
VYupagnenue KOMaHI0H IPOEKTa.
dopMHUpOBaHKE U PA3BUTHE KOMAaH/bI IPOEKTA.

Oprauu3zanys 3 GeKTHBHON JeATEIbHOCTH KOMaH /bl IIPOEKTA.

YHpaBJIeHI/IC IEpCOHATIOM KOMaHIBI IIPOCKTA.

TIcHXOJIOTHYECKHE aCIEKThI YIIpaBJICHHS IICPCOHAJIOM KOMaH/Ibl ITPOCKTA.

VipaBiieHHe pUCKaMH B IIPOEKTE.
VYupasieHne KOMMYHHKALUAMH IPOEKTa.
UndopMaIiioHHble TEXHOJIOTHH yIIPaBIEHHs IPOEKTaMH.

Domy OLEHOUHEIX MaTepuanos (POM) Uit MpoBeeHHs aTTeCTallii YPOBHS C(HOPMUPOBaH-
HOCTH KOMIIETCHIIMH 00yUYaIOLIMXCS 110 TUCIHILIHHE 0POpMIIAETCS OTAEIBHBIM TOKYMEHTOM.

6. YAEBHO-METO/JMMECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHUTITTINHBI
6.1. Kuuroo6ecne4yeHHOCTH
HaumeHnoBanue nuTepaTypsl: aBTOp, HA3BaHHE, BU/I U3/1aHUS, I'on KHHUI'OOBECIEYEHHOCTD
W31aTeNbCTBO U3AaHus =
Hannuue B 3JIeKTPOHHOMH
oubnuorexe Bnl'Y
1 2 3

OcHoBHas nTuTEpaTypa

1. 3y6, A. T. VrpapieHue mpoeKTaMu: yueOHHK H MPAKTHKYM 15 2020

By30B / A. T. 3y06. — Mockga: Hzaarensctso [Opaiit, 2020, — 422
¢. — (Beicuiee odpaszosanne). — ISBN 978-5-534-00725-1.

https://urait.ru/bcode/450229

2. YnpasiieHHe POEKTaMK: yueOHHUK H NPakTHKYM Uts By30s / A. H. 2020

Banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko; noa o6-
uteif penakuueii E. M. Porosoii. — Mocksa: M3garensctso IOpair,

https://urait.ru/bcode/449791

2020. — 383 ¢. — (Buicuiee o6paszoanue). — ISBN 978-5-534-
00436-6. — DBC HOpaiit.
3. Xonoxnkosa, B. B. YrpapieHne HHBECTHIIHOHHBIM MPOESKTOM: 2020 https://urait.ru/bcode/455590

npaktHueckoe nocodue / B. B. Xononkosa. — Mocksa: H3narens-
ctBo [Opaiit, 2020. — 302 ¢.— ISBN 978-5-534-09088-8
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[ponomkeHne TabIuLbI

1 2 3
JlononHuTeNbHAA IUTEPATYpa
1. Tykkens, M. JI. YnpaBneHue HHHOBALMOHHBIMH MPOEKTAMI: 2020 https://znanium.com/catalog/produc
yuebuuk / M. JI. Tykkens, A. B. Cypuna, H. b. Kynetun; nou. pen. /1818470

W. JI. Tykkens. - 2-e u3fL., gor. - Cankt-Iletepoypr: BXB-
[ertepGypr, 2020. - 416 c. - (YueOnas nutepatypa 1is By30B). -
ISBN 978-5-9775-3852-7. - TekcT: aNeKTPOHHbIH. -

2. VnpasneHHe HHHOBALHOHHBIME MPOeKTaMHu: yueOHoe nocodue / 2020 https://znanium.com/catalog/produc
B. JI. IMonos, H. JI. Kpemnes, B. C. Koswos; ITox pea. B. JI. ITono- /1052440

Ba. - Mocksa: HUL| MH®PA-M, 2020. - 336 c.: - (Beicuiee obpazo-
BaHue: bakanaspuar). - ISBN 978-5-16-010105-7. - TekcT: anek-
TPOHHBIH.

6.2. lleppoauyeckne H3IaHUA

1. XKypnan «[IpoeKTHBINH MEHEIKMEHT

2. Hayunble nccnenoBaHus H pa3padoTku. PoccHiickuil )KypHall yIpaBJIeHHs IPOCKTaMU
3. Xypnan «YnpaBieHHUE IPOCKTAMHU»

4. XXypnan «YnpaBieHUE [TIPOEKTaMH U IIPOrpaMMaMH»»

6.3. HHTepHeT-pecypcenl

1. Bubmuoreka TOCToB 1 HOpMATHBHBIX ToKyMeHTOB http:/libgost.ru/;

2. Kypc «IIpodeccust Menemikep npoeKToB»: 00yueHHe Ha MEHEDKEPA IIPOEKTOB OHJIAHH
— Skillbohttps - URL: https://skillbox.ru/course/profession-project-manager-pro/x;

3. Kak crath MeHemKepoM npoekrta - URL: https://practicum.yandex.ru/project-managery;

4. CrpaBo4HO-IIPaBOBas cucreMa «KoHncynbrant [Tmrocn - URL:
http://www.consultant.ru;

5. Caiir nayuno# 6ubmuorexu Bal'Y - URL:http://library.visu.ru/;

6. DBubGauorpaduueckas u pedeparuBHas 6a3a JaHHBIX HAyYHBIX IyOnukaumuii Scopus -
URL:http://www.scopus.con/;

7. baza JaHHBIX MeKIyHapOJHBIX MHIEKCOB HaydHoro mutHpoBanus Web of Science -
URL: webofscience.com.

7. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHME JUCHHUIIJIMHBI

Jlns peanu3anyy JaHHOM JUCHUIUIMHBI MMEIOTCS CIIELUaNIbHBIE IOMELICHHA IS MpOoBee-
HHS 3aHATHH JIEKIHOHHOrO THIIA, 3aHSTHI TPaKTHYeCKOoro/1abopaTopHOro THIIA, KypPCOBOIO MPOCK-
THPOBaHMs (BBIIOJHEHUS! KYPCOBBIX paboT), IPYNIOBEIX M MHIMBHIYAIbHBIX KOHCYJIBTAIMH, Te-
KYIIEro KOHTPOJIS M ITPOMEXYTOYHOH aTTecTalluy, a TaKKe NOMELIEHHS JUIS CAaMOCTOATEIbHOH pa-
OOTHI: ayIUTOPUH, OCHAIIEHHbBIE MYJIbTH-MEHa 000pyA0BaHHEM, KOMIILIOTEPHBIC KJIACCHI C TOCTY-
[I0OM B HHTEPHET, ayAUTOPHH Oe3 CrelManbHOro 000pyI0BaHHts.

IlepedeHb HCIOJIB3yEMOTO JIMIEH3HOHHOTO porpaMMHoro obecnedenus: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «KoncynbranT Ilmoc» (MHCTanMpoBaHHBIH pe-
cypc Bal'y).

[Ipumeuanue:

B cOOTBETCTBHM ¢ HOPMATHBHO-IIPABOBBIMH aKTaMH U1l MHBAJIMJIOB M JIMI C OTPAaHHYECHHbI-
MH BO3MOYKHOCTSIMH 3/I0POBbsI IPH HEOOXOIMMOCTH TECTHPOBAHHE MOXKET OBITh MPOBEICHO TOJIBKO
B IIHCHMEHHOM WM YCTHOH (opMe, a Takyke MOTYT OBITh MCIIOJIb30BaHbI JAPYIHE MaTCPHAIIbl KOH-
TPOJISl KAUECTBA 3HAHUH, ITPElyCMOTPEHHBIEe pabouel IporpaMMOH JUCLHIUIMHEL
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