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1. HEJIX OCBOEHHMSA JUCHUIT/IMHBI

Llenbro ocBOeHHs NUCHHIIHHEBI «CTpaTerHYecKHi MEHEDKMEHT SBJIACTCS OBIIAICHHE TEOpe-
THUECKHMH 3HAHHSIMH 110 BOIIPOCAM CTPATETHUECKOr0 YIPABJIEHHS CEPBUCHBIM MPEANPUATHEM, HH-
CTPYMEHTapHEM, METOJUKOK pa3palOTKH CTPaTCTHH PAa3sBUTHA NPEIIPHATHS H IPHOOpETeHHEM
NPAKTHUYECKMX YMEHHMH W HaBBIKOB HCIIOJIb30BAHMS KOHLEIIHH CTPATErHYECKOro MEHEIKMEHTa B
NeATeNbHOCTH CEPBUCHOTO IPEIIPHUATHS.

3anaym:

— (OpMHpOBaHHE Yy CTY/JEHTOB IIpe/CTaBlIeHUs 00 OCOOCHHOCTSAX CTPATErHYecKOro
YIPaBJICHHs TIPEAIPUITHEM B yCIOBHAX HECTAOMIIbHOH, OBICTPON3MCHSIOMIEHCS BHEII-
HEH Cpejibl;

—  npuobpeTeHHe CTYAECHTAMH TEOPETUYECKUX 3HAHUH 06 0COOEHHOCTSX CTPATErHYECKOro
yIIpaBJIeHUs! IIPEAIPUATHEM;

—  OBJIQJIEHHE CTYJCHTAMH BOIPOCAMH OPraHM3alliM W IJIAHHPOBAHHUS NESITENBHOCTH 110
CTPaTErHYeCKOMY YIIPaBJICHHUIO,

— OBJAJEHHE CTYJICHTAMH METOJAMM aHallN3a, pa3padoTKH M pealu3aluHd CTparerii
yIpaBJieHUsl OpraHu3alluen;

—  BBIPAabOTKA y CTYJIEHTOB YMEHHH (OPMYIMPOBATE MUCCHIO H LIEJIH MPEINPHATHS Ha OC-
HOBE CTPATErHYeCKOro aHalIu3a;

—  npuoOpeTeHHe CTYJCHTAMH NPAKTHYECKHX HABBIKOB CTPATETHYECKOrO aHajlu3a CPEJbl,
(popMupoBanus 1esel, 000CHOBAHUS CTpaTeTHil M pa3pabOTKH MEXaHH3MOB MX peallH-
3allUu;

—  H3yYEHHE METOJIOB CTPATETHUECKOTO KOHTPOJIS M pa3pabOTKU CHCTEM KOHTPOJI peajlu-
3alliH CTPATErHH.

2. MECTO JUCIHUIIJIUHbI B CTPYKTYPE OIIOII
Jlucuurmmna « CTpaTerHyeckuii MEHeDKMEHT» OTHOCHTCS K YacTH yueOHOro riana, opMupyemMoi
yyacTHHKaMH o0O0pa3oBaTe/bHBIX OTHOILICHHH, NporpaMMbl OakanaBpuara [0 HANpPaBICHHIO
43.03.01 «Ceprucy.

3. IJIAHUPYEMBIE PE3YJIbTATHBI OBYUEHUS 110 JUCITUTUINHE
[InanupyeMble pe3ysibTaThl 00YUSHHS IO AUCIHUILIMHE, COOTHECEHHBIE C MIIAHUPYEMBIMH PE3YJIbTa-
tamu ocBoerust OITOII (koMIeTeHIMAMHY U HHAXKATOPAMHU JOCTHIKEHHS KOMIICTEHIIHH)

dopmupyembie [naHupyeMble pe3ysbTaThl 00yUeHHs MO IHCLMILUIHHE, B HaumeHoBaHue

KOMITETEHLIUH COOTBETCTBHMH C MHIMKATOPOM IOCTHKEHHA KOMIIETEHLIMH OLIEHOYHOTO CPEACTBA
(kom, comepxaHue MuaukaTop A0CTHKEHNs KoMmIe- | PesynbTaTtel 00yuenus no auc-
KOMIIETEHLIHH) TeHLIHH [MIUIHHE
1 2 3 =

YK-10 Cnocoben
({opMUpPOBATHL HETEP-
MUMOE OTHOLIEHHE K
KOPPYILHOHHOMY
TMOBEIEHHIO

VK-10.3. Bnaaaeer HaBbBIKAMH
B3auMoOJieHcTBHA B 00lLECTBE HA
OCHOBE HETeprNHUMOro OTHOLIIE-
HUsl K KOPPYMLHH.

3HaeT: - 0c0OEHHOCTH HETEP-
NMMOTO OTHOIICHHS K KOppyII-
LHH;

YmMeer: - B3aUMOAEHCTBOBATh B
o0lilecTBe HA OCHOBE HETEPIH-
MOTO OTHOLUEHHS K KOPPYTILHH;
Bnapneer: - HaBBIKAMH B3aUMO-
JcicTBHA B 0O11IECTBE HA OCHO-
B HETEPIHUMOTO OTHOLUEHHUS K
KOpPYTILHH,

TecToBEIE BONPOCHI




[Tpopomxenue TabIHLBI
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[TK-2 Cnocoben op-
raHH30BaTh padoTy
HCIIOJTHUTENEH, TIPH-
HHMMaTb peLLeHHs 00
OpraHH3aLHH Cep-
BHUCHOM [esATeNbHO-
CTH

MK-2.1. dopmupyer Uelbp H
3a1auM JeATelbHOCTH ToJpas-
JeNeHUI CEepBUCHOM JEsTENbHO-
CTH NPEANpPUATHA, OPTaHHU30BbI-
BAeT UX BBITIOJIHEHHE.

3HaeT:

- chephl yCTAHOBIIEHUs CTpaTe-
THUECKHX Liesieli Ha npeanpus-
THM; XapaKTepPHCTHKY CTpaTe-
CHYECcKHUX ueneit;

Vmeer:

- (hopMy/IMpOBATH CTPATETHYE-
CKYIO LleNlb H MHCCHIO CEPBHC-
HOTO NPEANpPHATHS,

Braneet:

- HaBbIKamMu Liesieo0pa3oBaHHs;

TecTtoBble BONpPOCHI

TIK-3 CnocobeH k
OCYILIECTBJIEHHUIO 1€~
ATENBHOCTH 110
YTPABIEHUIO TIPOEK-
TaMu B cepe cepBu-
ca

[1K-3.3. YyacTByeT B OpraHusa-
IIMOHHO - yTpaBJeHYECKOl nes-
TEJIbHOCTH 10 YNPaBIEHHIO [1PO-
€KTaMu MpeAlpusTHA CepBHCa

3Haer:

- 0CODEHHOCTH OpraHu3aLuu
CTPaTerM4ecKoro yrnpasieHus
Ha HpBIIHpPIHTHH;

VYmeer:

- y4acTBOBaTh B YIIpaBJIeHYE-
CKOMH eI TeIbHOCTH B CUCTEME
CTpaTeruyeckoro yrnpasieHHs
npeanpHATHEM;

Bnaneer:

- HaBbIKaMH y4acTHd B yIpaB-
JIEHYECKOH JesTeJIbHOCTH B
CHCTEME CTPaTerHueckoro
yTIpaBJICHHs NPEANPUATHEM;

TecToBBIE BOMPOCHI,
[PaKTHKO-
OpHEHTHPOBAHHBIE 3a/a-
HHUA




4. OBBEM M CTPYKTYPA JUCTUTIJIMHBI

TpyI0eMKOCTh IMCLUIUTHHEI COCTAB/ISIET 3 3a4eTHBIX euHuIbl, 108 yacoB

TemaTH4yeckuii mian
(¢opMa o0yueHHsI — OUHAHA

KonraktHas pabota Dopmsl
obyyJarommxcs TEKYLIEro
C MeJarorHueckum KOHTpOIs
paﬁoTHl/IKOM YCIIEBAEMOCTH,
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| Tema 1. Crparermtueckuii MeHemkMent: | 7 | 1-2 2 |4 6
CYIIHOCTb U 0CODEHHOCTH.
5 Tema 2. Ctparerus Kak cUCTeMHbIi nogxon | 7 3-4 2 4 2 6
K YNPABIEHUIO pa3BUTHEM NPEANpPUATHS.
3 Tema 3. Mojens crpaTerHueckoro mianu- | 7 | 5-6 2 |4 2 6 PeHTHHT KOHTpOJb
POBaHMSI. Nel
Tema 4. SWOT — aHanu3 u reHepuposanue | 7 | 7-8 2 |4 2 6
4 | cTparerMyecKuX  ajJbTEPHATHR  Pa3BHTHS
NPEANPHSTHS.
5 Tema 5. BeiGop crparerun u cocraBienue |7 | 9-10 |2 |4 6
CTpaTerHuecKoro miaHa npeanpUATH.
Tema 6. YnpasleHHe CTpaTeTHYECKUM Mo- | 7 11-12 |2 | 4 6 PeHTHHr KOHTPOJIb
6 p Tp
TeHLHAIOM MPeANPHATHA. Ne2
7 Tema 7. Oprammsauus crpaterddyeckoro | 7 | 13-14 |2 | 4 2 6
yIpaBJIeHHs Ha NpeIIpHATHH.
Tema 8. Buibop crparerndyeckux nosuumit | 7 | 15-16 |2 | 4 8
8 | mpennmpuATHS Ha OCHOBE CTPAaTErHYECKOro
aHaIu3a.
Tema 9. Mogens crpareruueckoro ynpasie- | 7 | 17-18 |2 | 4 2 6 PeliTHHT KOHTpOIIb
9 | HMs B YCJIOBUAX HeCTaOMNIbHOH BHEIIHEH Ne3
cpensl.
Bcero 3a 7 cemecTp: 18 | 36 10 54 3aver
Hanuuue B ancuunnune KIT/KP -
Hroro no JUCLHIIIHHE 18 | 36 10 54 3aver




TemaTudeckui mJIaH
dopma odyqeHus —3a0unas (3 roxa 6 mec.)

KonraktHas pabota Dopmel
o0y4arouuxca TEKYLIETO
C TeIaroruYecKuM KOHTpOJIS
pabOTHHKOM yCIeBaeMOCTH,
=2 S dopma
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| Tema 1. Crparervdecknii MEHEIKMEHT: | 6 2 10
CYIIHOCTh U OCOOEHHOCTH.
2 Tema 2. Crparterus kak CHCTeMHbIH noaxoj | 6 2 2 10
K YIPaBJICHUIO Pa3BUTHEM NPEANpPUATHSA.
3 Tema 3. Mogenb cTpaTerH4eckoro riaHu- | 6 10 PeiliTHHT KOHTPOJIb
POBaHHA. Nel
Tema 4. SWOT — aHanus u reHepuponanue | 6 2 |4 2 18
4 | cTparerveckMX  ajlbTEpHAaTHB  Pa3BUTHA
NPEANPHATHS.
5 Tema 5. Beibop cTpaTerdu M cocTaBieHue | 6 10
CTPATErH4YeCKOro M1aHa MPeAnpUsTHUSL.
6 Tema 6. YnpasieHHe cTpaTerHueckuM Mo- | 6 10 PeliTHHT KOHTpONb
TEHLHAJIOM MPEANPHATHS. Ne2
7 Tema 7. OpraHuzauus cTpaTermieckoro | 6 10
YNpaBJIeHUs Ha NPeANpPHATHH.
Tema 8. Beibop cTpaTerMdeckux mo3uuuii | 6 10
8 | npeanpuATHS Ha OCHOBE CTPATErHM4YECKOro
aHaJin3a.
Tema 9. Mogenb cTpaTerHyeckoro ynpasnie- | 6 10 PeHTHHI KOHTPOJIb
9 | HUsL B YCIIOBMSX HecTaOMIBHOH BHeIUHEH Ne3
Cpelsl.
Bcero 3a 6 cemecTp: 4 |6 - 98 3aver
Hanuuue 8 qucunnnnne KIT/KP .
Hroro mo nHCUMILTHHE 4 16 4 98 3aver




Copepxanue JIeKIIMOHHBIX 3aHATHH 110 AUCHHILIHHE

Tema 1. Crparernveckuii MEHe[UKMEHT: CYIIHOCTb H 0CO0EHHOCTH.

Conep:xanue TeMbl. CHcTeMa CTPATErHYECKOr0 MEHEKMECHTA: MOHATHS, JIEMCHTBI H HX
XapakTepucTHKA. [IpenoChUIKH YCHIIEHHS CTPATErHyeckoro ynpapjieHus npennpustaeM. ledu-
HHULMH CTPATErHYECKOro MeHeKMeHTa. [[OHATHE CTpaTernyecKoro MeHekMenTa. OCHOBHBIC IT0-
JIO’KEHHSI KOHIENIMH CTPaTerHueckoro MeHepkMenTa. CTpyKTypa CTpaTern4ecKoro MeHeDKMEHTa.
Mogenp CTpyKTYpHOIO yrpaBieHus. MoJieNb CTPaTernueckoro MeHe/mkMeHTa. OyHKIMOHAIbHBIE
00JIaCTH UCIIONIE30BAHMS CTPATErHYECKOH MONIMTHKY IIPEAIPHATHSL.

DBOJIIONHS CTPATETHYECKOr0 MEHEDKMEHTa. Moieu cTpaTern4ecKoro MEHELKMEHTa HHO-
CTpaHHBIX KOMIIAHHH.

Tema 2. CTpaTerusi Kak CHCTeMHBbIH MMOAX0/ K YIIPAaBJICHHIO Pa3BHTHEM NPEANPHATHS.

Conepsxanne Tembl. CTpaterus 1o cojepxkanuto u popme. Jlegununuu crpareruu. Crpa-
Terust Kak Habop IpaBuI. YPOBHHU cTpaTerku Ha npeanpustud. Kinaccupukanus crpaTeruii.

Tema 3. Moje/b cTPaTErH4ecKoOro nJIaHHupoOBaHUsI.

Conepskanue Tembl. CYIIHOCTE B OCOOCHHOCTH CTPATETHUECKOTO IIaHupoBaHus. OCHOB-
HBIE 3aJIaHHsl, KOTOPBIE PENIAlOTCs B IPOIECCE CTPATErHYECKOTO IITaHHPOBAHHS.

[Iporiece CTpaTerM4eckoro IaHupoBaHus. XapaKTepHCTHKA dTama cosjanus end. Cxema
npolecca CTpaTernueckoro mianuposanus. COCTABIMIONINE MUCCHH TIPEAIPHATHS. Posib MHCCHH B
cHcTeMe cTpaTernueckoro mMenekmenta. Chepbl yCTaHOBJIEHHs CTPATETHYECKHUX IEJIeH Ha Tpe-
HNpUATHH. XapaKTepUCTUKA CTPATErMYECKUX LEJIEH.

[ToXo/sl K OpraHM3allMKM CTPATErHYECKOro TUIAHHPOBAHHSA Ha NpeanpuaTHA. OCHOBHbIE
(akTOpBI, KOTOPBIE BIHAIOT Ha BRIOOP MOAXO0Ja K OPraHU3alliy CTPATerHYeCcKoro IjaHupoBaHus Ha
NPEIIPUSITHH.

Tema 4. SWOT — aHajn3 U reHepUpPOBaHHE CTPATErHYECKHX AJbTEPHATHB Pa3BHTHHA
npeanpusTHS.

Copepsxkanne tembl. SWOT — aHanu3 Kak sTan CTPaTETHYECKOro IUIAHMPOBAaHMSA M Kak
cTpaTernyeckuil uHcTpymenrtapuit. Mectro SWOT — ananusa B nmpouecce BbIOOpa cTpaTeruy mpe-
npustus. Jransl npouecca SWOT — ananusa.

MeTtoauka HCClEJIOBaHHS BHEIIHETO OKPYXXEHHMs M BHYTPEHHEH CpPeIbl NPEpPHSTHS.
CTpyKTypHas cXeMa aHaTH3a BHEIIHEr0 OKPY)XeHHs npeAnpusarus. Cxema OCyIIECTBICHHS aHAIU3a
BHEITHero okpysxkenus npeaupustis. Marpuna SWOT. IIpoduiis 1eATeNbHOCTH IPEINPHSITHS.

IIpouecc onpese/ieHusi KOHKYPEHTHBIX MPEUMYINECTB Npeanpusatus. Cxema onpeseneHus
KOHKYPEHTHEIX TIPEHMYIIECTB npeaAnpustis. [Ipoduns nongprocTei.

['eHepHpOBaHHE CTPATErHYECKUX ANBTEPHATHB Pa3BUTHsA Npeanpusatus. Marpuua «IIpusie-
KaTeNILHOCTD phIHKA — [IpeuMy1ecTBa B KOHKYPEHIIHHY.

Tema 5. BoiGop cTpaTernu H cOCTABJIEHHE CTPATErHYECKOT0 IJIAHA NPEeANPHATHS.

Conepsxanue TeMbl. XapakTeprcTuka HakTopoB, KOTOPBIE BJIMSIOT HA BEIOOP IIPHEMIIEMOH
cTpareruy npeanpusTHs. ®aKTopbl, KOTOPbIE BIUSIOT Ha BRIOOP IMPHEMIIEMOH CTPATETHH TIPEAIPH-
STHS.

Bribop npuemiieMoii crpareru. CTpyKTypa CTpaTeri4eckoro rjiaHa.

CrpaTerndyeckuii KOHTPOJIb U OLEHKA CTpaTerHH IpeanpusTus. [lepedyeHb OCHOBHBIX MOKa-
3aresiel I OLIEHKH peaIi30BaHHOMN CTpaTeruu.

Tema 6. YnpaBjeHHe cTPaTerH4ecKHM MOTEHIHAJIOM MpeANpPUSITHS.

Conepskanue Tembl. [[OHSTHE CTPATErHUYECKOro MOTEHLMANA MPEANPUATHA. DKOHOMUYC-
CKHMH ITOTEHIHAIT PENPHATHS.

KoHKypeHTOCIOCOGHOCTh MOTEHIMAIA MPEANpUITHS W MeToJbl ee oumeHkd. IIpomecc
YIIPaBICHHUS CTPATErHUECKAM TTOTEHIIMATIOM IIPEANPHATHS.

Tema 7. Opranuzanusi CTpaTerH4e€CKoOro ynpapJjeHusi Ha NpeANnpusiTHH.

Coaepsxanne Tembl. OCOOCHHOCTH YIPaBIEHUECKOH AEATEIILHOCTH B CHCTEME CTpaTernyie-
CKOTO yIpaBiieHus mpeanpusaTieM. OCHOBHEBIE (YHKLIHOHAIBHBIE 0053aHHOCTH MEHEKEPOB B CHC-
TeMe CTPATErH4eCKOro YIpaBJIECHHs IIPETIPHATHEM.



Lenp 1 dynkimuu otaena (ciykObl) CTPaTerHyeckoro pasBUTHA NPeIpHATHS. OCHOBHbIE
(PYHKLUH OTZ€NIa CTPATErHYECKOro pa3BUTHA MPESATNPHATHS.

CrpaTernueckye U3MEHEHHs Ha NPEIPUSTAN B IIpolecce peanusaiuy crparerud. Chepsl
OCYIIECTBICHUS CTPATErHYEeCKUX W3MEHEHHH Ha MpeInpusaTHd. UTo mpeaycMaTpuBaeT «CTapToBasd
mIomanka».

Tema 8. BoiGop crpaTernyecKuX MO3HUHH NPEINPHATHA HA OCHOBE CTPATErH4€CKOro

aHaJM3a.

Conepsxanue Tembl. CTparermyeckie 30HBI XossiicTBopanus. Ilporecc crTpareruyeckoi
CerMEHTAllMH. XapakTepUCTHKA CTPATeTHYeCKUX 30H X03sHcTBOBaHMs. [lapamerpsl cTparernye-
CKOi cermenTanuu. [Iporecc crpaTernueckod cermenTanuu. [lapaMeTpbr nepeneKTHB cTpaTernye-
CKHX 30H X035HCTBOBaHUS.

OleHka NPHUBIEKATEILHOCTH CTPATETHYECKUX 30H X03siicTBoBaHMsA. OueHKa NEpCreKTHB
BO3pAcTaHMs CTPATETHUECKHX 30H X03siicTBoBaHMA. OIEHKA IEePCIEKTHB PEHTAa0eIbHOCTH CTpaTe-
T'HYECKHX 30H X03s1icTBOBaHUsA. OIeHKa YPOBHsI HECTAOMIIBHOCTH BHEIIHEH CPEeIbL.

BrIGop cTpaTerHyecKuX IMO3HIAN MPeIPUsITHSI B CTPATErHYECKUX 30HAX XO3AHCTBOBaHHSI.
Marpuna «Temnbl yBenuueHus: pplHKa — 4acTh peiHKa». Marpuna «IpuBiekaTensHOCTh CTPaTery-
YECKHX 30H XO034MCTBOBAHMS — KOHKYpEHTHbIe nosuumm». Mozmens Shell/DPM. Marpuna CaHKT-
[TeTepOyprcKoro TeXHUYECKOI0 YHUBEPCHTETA.

OcoOEHHOCTH YIpaBJIEHUs CTPATETHYECKHM HaOOpOM CTPaTerHMYeCcKUX 30H X03siCTBOBA-
Hus. [Ipu3HaKy NPHHANUIEXHOCTH MOJPa3/IeeHHH MPEANPHITHS K CTPATErHYECKUM 30HaM X03sii-
crBoBanus. CTpaTerudeckas rHOKOCTh npenpustHs. CIocoObl OLEHKH CHHEPreTHIECKOro b dek-
Ta.

Tema 9. Moaeab cTPaTerH4ecKoro ynpasJeHHsI B YCJIOBHAX HeCTA0HILHON BHeNIHeH

cpeabl.

Copepsxanne Tembl. OlieHKa ypoBHs HecTaOUIBHOCTH BHemHer cpenbl. [lkama mist oneH-
KM HecTaOMJIBHOCTH BHEIIHEH Ccpelibl.

CucreMa ynpasJieHus MPEINPUITHEM B YCIOBHAX HECTAOMIIBHOCTH BHELIHEH Cpe/Ibl: Xapak-
TepucTHKa W BBIOOP. CHCTEMBI YNpPaBIEHUS NPEINPHATHEM B YCJIOBHIX OTHOCHTENBHO CTa-
OuIbHOM BHEIIHEl cpenpl. CHCTEMBI yIIpaBIeHUs IPEANPUATHEM B JIMHAMHYHOMN BHEIIHEH cpe-
ne. CHCTeMBI YIIpaBJIeHHs IPEINPHATHEM B KDH3UCHBIX ycIoBHAX. Crabble ¥ CHIIbHbIE CHTHAIIBI
BHELIHEHN Cpensl.

Conepixanue NPpaKTHYECKUX 3aHATHIH 110 JTHCHHILIHHE

Tema 1. CTpaTeruyeckuii MeHeGKMEHT: CYIIHOCTh H 0COOEHHOCTH.

Dopma 3ausmusi — 0el08as uzpa MemoooM Mooepayuu,

Conep:xanue npakrudeckoro 3ansatusa 1. Merogom Mojepalluy, BEIICHUTE KaKMe Y€PThbI
CBOMCTBEHHEI MEHEDKEPY, KOTOPbIH CIIOCOOEH IPHHUMAThL CTPATErHYCCKUE PEIICHUS.

Tema 2. Crparerusi KaKk CHCTEMHBbIH MOAX0/1 K YIPABJIECHHIO Pa3BUTHEM IPEANPHATHSL.

Dopma 3ausmusi — YCMHbIL 0Npoc, Keic-cmaou

Cojep:xanue MPaKTHYECKOr0 3aHATHA 2. Pemienne 3a1a4d METOJI0M KOHKPETHBIX CHTYa-
U (KeHcoB).

Ketic-3anaua ««KOHUBEPCAJD» unu BeIOOp cTpaTerumy.

Tema 3. MojieJib cTPATErH4ecKoro mJIaHupoOBaHHA.

Dopma 3ausmusi — YCMHbIL 0NpPoc, Ketic-Cmaou.

Cojep:kanue NPAKTHYECKOro 3aHATHA 3. Pelienue 3a1auu METOJIOM KOHKPETHBIX CHTYya-
LMH (KEHCOB).

Keiic-3anaua «ArpeccuBHas momutuka «BENETTON».

Tema 4. SWOT — aHa/iu3 U reHepupoBaHHe CTPATErHYE€CKHX AJILTEPHATHB Pa3BUTHH
npeanpHATHS.

Dopma 3anamus — yCmubLil ONPOC, GLINOTHEHUE NPAKMUYECKO20 3A0AHUL,



Cojepikannde NPAKTHYECKOro 3aHsuTHs 4. AHaIM3 M OIEHKAa (akTOPOB MAaKpOCPEIbI
npeAnpusTys. [lepeyeHb BO3MOKHOCTEH U YTPO3 MaKpPOCPEbI NIPEANPHATHS. AHAITH3 HEOCPE/ICT-
BEHHOTO OKpyskeHHus npeanpustus. OueHka (paKTopoB MEKpOCpeanl npeaupuaTus. Ilepeyens Bos-
MOJKHOCTEHl M yrpo3 HEIMmoCpeCTBEHHOTO OKPY)KEHHS NMPEANpPHATHS. AHAIN3 BHYTPEHHEH Cpelibl
npeanpusTtas. [lepeveHb CHIBHBIX H c1abbix cropon npeanpustus. Cocrasnenue Marpuibl SWOT.
Perienre crparernueckux mpodieM M pazpaboTka CTpaTErHYeCKHUX albTCPHATHB PasBHTHS Mpel-
IPUATHSL.

Tema 5. Bo10op cTpaTernu U cocTaBjIeHHEe CTPATErHYECKOI0 MJIAHA MPeANPUsITHS.

Dopma 3anamust — YCMuBLI ONPOC, Kelic-CMao.

Coaepxanne NpaKTHYECKOro 3ansaTusa 5. Pelnenne 3a/1a4i METOJOM KOHKPETHBIX CHTya-
Uil (KefcoR).

Keiic-3anaua «DKkcnancupHas nojutuka konrnepaa « CTHPOJIm».

Tema 6. Ynpapiienne cTpaTerH4ecKHM MOTEHUHAJIOM NPeINPHATHS.

Dopma 3anamus — yCmHulil 0NPOc, Ketic-Cmaou.

Cojep:kanue NpaKTHYECKOro 3aHATHA 6. Penienue 3a1aul METOIOM KOHKPETHBIX CHTYya-
i (KeHcoB).

Keiic-3a1aua «Ilepexos kK U3MeHEHHIM?»

Tema 7. Opranusanusi CTPaTErHYecKoro ynpasjieHHsl HA nNpeanpuaTud. Popma 3auA-
mMuA — yCHHbuLI ORpoc, Keic-cmaou.

Dopma 3auamusi — YCMHbILL ONPOC, Ketic-cmaou.

ConepixaHue NpaKTHYeCKOro 3aHATHA 6. Penenue 3aa4d METOJIOM KOHKPETHBIX CHTYya-
Ui (KeHCcoB).

Keiic-3aaga «TO BE OR NOT TO BE».

Tema 8. Boi0op cTpaTernuecKHX MO3HIHI MPEINPUATHS HA OCHOBE CTPAaTerH4ecKoro

AHAJIH3A.

Dopma 3auamus — YCmHbLU ONpoc, O0OKAAObL, NPe3eHmMayul.

Coaep:kaHue NpaKTHYECKOro 3aHATHS 8. AHanu3 npoOJieM M MEPCIEKTHB Pa3BUTHS PIH-
Ka MHIYCTPHH TypHU3Ma U TOCTENPHHMCTBA.

Tema 9. Moaeab cTPATErHY€eCKOro YIpPAaBJIeHHs B YCJIOBHAX HecTA0HILHOH BHEIIHEH

cpensl.

Dopma 3anusmust — YCMHbII ONPOC, 8bINOIHEHUE NPAKMULECKO20 3A0AHUSL.

Coaep:xanne npakTuyeckoro sanaTusa 9. Pemenue 3a71a4u METOIOM KOHKPETHBIX CUTYa-
IHH (KelcoB).

Keiic-3amaya « DyHKIIHOHHPOBAHUE MIPENPHATHS B KOHKYPEHTHO#H cperey.

5. OLIEHOYHBIE CPEJICTBA JJISI TEKYILIETO KOHTPOJISA YCIIEBAEMOCTH,
IIPOMEXYTOYHOM ATTECTALIMHU 10 UTOT'AM OCBOEHUSA JTUCHUTIJIMHBI
U YYEBHO-METOAUYECKOE OBECIIEYHEHUE CAMOCTOSTEJBHON PABOTHI
CTYJAEHTOB

5.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Texyuuii KOHTPOJIb YCIIEBAEMOCTH IPOBOAUTCS B (OpPME PEHTHHI-KOHTPOJsl TPH pasa B ce-
MecTp. THIIOBBIE BOIIPOCH! IS IPOBECHUSI TEKYLIEr0 KOHTPOIIA IIPUBEICHBI HHXKE.

Peiituar-kontpoans Ne 1.
1. TTpeAnoceUIKH YCHIIEHHS CTPATErHUECKOro yIIPaBJIEHUS MIPEATPHATHEM.
2. JlepuHHIHE CTpAaTerHYeCKOro MeHeKMeHTa. [IoHATHE CTpAaTernYecKoro MeHe/DKMEHTA.
3. OCHOBHBIE TIOJIOKEHHsI KOHIENLIHH CTPaTerHYecKoro MeHeDKMEHTa.
4. CTpyKTypa cTpaTerH4ecKoro MeHeKMEHTA.
5. Moienb CTPYKTYPHOTO YIIPaBJICHHUS.
6. Mozenb cTpaTern4ecKoro MeHEeDKMEHTA.



7. OyHKIHOHAIBHBIE 00JIACTH UCTTONIBE30BAHUS CTPATErHYECKOH TOJIUTHKH TIPEAIPUSITHS.

8. DraIbl 3BOJIFOLHH CTPAaTErHYECKOro MEHEKMEHTA.

9. Mopenu cTpaTernyeckoro MeHePKMEHTa HHOCTPaHHBIX KOMIIAHUHM.

10. JeduHunuu cTpaTeruy.

11. Crparerus kak Habop MpaBHUIL.

12. Ctparterus o cofepaHHio 1 Gpopme.

13. YpoBHHU CTpaTeruy Ha IPEANPHATHH.

14. Kiaccugukaius cTpaTeruii.

15. CymHOCTh 1 0COOEHHOCTH CTPATErH4ecKOro IIaHUuPOBaHUS.

16. OcHOBHBIE 3aJaHKs, KOTOPBIE PELIAIOTCS B IPOIIECCE CTPATErHYECKOTO INIAHMPOBAHMS.

17. Cxema nportecca CTpaTErHUECKOI0O IJIAHHPOBAHHS.

18. CocTaBnsitoliie MUCCHH IIPEATIPUATHS.

19. Ponb MHCCHH B CHCTEME CTPATErHYECKOr0 MEHEKMEHTA.

20. Cepsl ycTaHOBICHUS CTPATETHUECKUX LENEH Ha IPEIIPUATHH,

21. XapakTepHUCTHKa CTPaTErHUECKHX LEeJIEH.

22. Tloaxo/1bl K OpraHU3alMy CTPATErHYECKOro MIaHUPOBAaHUA Ha IIPEIIIPUATHH.

23. OcHoBHbIe (HaKTOPLI, KOTOPEIE BIUSAIOT HA BHIOOD 1MOAX0/a K OpraHHu3allii CTpaTernye-
CKOTO MJIAHUPOBAHUS HA NPEIPUATHH.

PeliTHHr-KOHTpOIb Ne2.
. Mecto SWOT — ananu3za B npoiiecce BEIOOpa CTPaTErHH IPEANPHSITHSL.
. Dramnsl nporecca SWOT — ananuza.
. CtpykTypHas cxema aHalInu3a BHEIIHErO OKPYKEHHs IPEITPUITHS.
. Cxema ocyIiecTBICHUS aHAIM3a BHEITHETO OKPYKEHHS [TPEATPUATHS.
. Marpuna SWOT.
. [Tpodwiib 1esITeNLHOCTH MPEIIIPUSTHS.
. Cxema ompeeneHHsi KOHKYPEHTHBIX IIPEUMYILECTB IPEANPHATHS.
. Ilpoduns nossipHOCTEH.
9. Marpuna «IIpuBnexaTeIbHOCTE pblHKA — IIpenmyliiecTBa B KOHKYPEHIIHI.
10. @akropsl, KOTOPLIE BIUAIOT Ha BEIOOP NPHEMIIEMOH CTPATETHH MIPEANPHUATHS.
11. Beibop npuemMineMoi CTpaTeriy.
12. PexoMeH0BaHHAs CTPYKTypa CTpAaTErH4ecKoro riaHa.
13. CtpaTernueckuii KOHTPOJIb ¥ OLIEHKA CTPATErHH IPEAIPUSITHS.
14. Ilepeuerb OCHOBHBIX ITOKA3aTeIeH /IS OLIEHKH peaM30BaHHOM CTPATEerHH.
15. Tlonstue crpareryeckoro MOTEHIHANA NPENIpPHATHA. ODKOHOMHYECKHH IOTEHIHAll
IpeIIpHUATHS.
16. KonkypeHTOCITOcOOHOCTh OTEHIHANIA IPEIPUATHS B METO/IBI €€ OIICHKH.
17. Tlponiecc ynpapieHHs CTPATETHYECKHM IIOTEHIIHATIOM TIPEATIPUSTHSL.
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PeiiTuHr-KoHTpOJIL No3.

1. OcnoBuble (GyHKIHOHAJIBHBIE 00S3aHHOCTH MEHEDKEPOB B CHCTEME CTPATETHYECKOro
yIIpaBJIEHUS [IPEAIIPHATHEM.

2. OcHoBHBIe (QYHKIIHH OT/AEIa CTPATETHYECKOr0 PA3BUTHS MPEATPUSTHS.

3. Cepsl OCYIIECTBIIEHHS CTPATErHYECKUX H3MEHEHHI Ha MIPEIIPUSATHH.

4. YUro mperycMaTpUBaET «CTAPTOBAs MJIOINAIKAY.

5. CrpaTerndeckue 30HBI XO3HCTBOBaHHs. XapaKTePUCTHKA CTPATETHYECKHX 30H XO3HCT-
BOBaHHS.

6. ITapameTpsl cTpaTern4ecKOi CErMEHTaIlHH.

7. [Iponecc cTpareruyecKoi CerMeHTaIluH.

8. IlapamMeTppl IEPCHIEKTHB CTPATErHYECKUX 30H X03:AHCTBOBAHHS.

9. Onenka puBIEKaTENbHOCTH CTPATErHYECKHX 30H XO3AMCTBOBAHMA.



10. Orenka nepcrneKTHB BO3pAaCTaHKs CTPATErHYECKHX 30H X03AHCTBOBAHHUS.

11. OreHKa nepcrneKTHB peHTa0eNbHOCTH CTPATErHYECKUX 30H X03SHCTBOBAHUS.

12. OreHka ypoBHSI HECTaOMIBHOCTH BHEIIHEH CpeIbl.

13. Matpuna « TeMIibl yBellM4eHHs PhIHKA — YACTh PHIHKa.

14. Marpuna «IIpuBiexaTelbHOCTE CTPATETUUIECKUX 30H X034HCTBOBAHHSA — KOHKYPEHTHBIE
TIO3UIIAHY.

15. Mogens Shell/DPM.

16. Marpuna Caskr-IlerepOyprckoro TeXHH4ECKOI0 YHHBEPCHTETA.

17. OcoGeHHOCTH YIIpaBIE€HHs CTPATErHYECKHM HabOOpOM CTPATErHYECKHX 30H XO3SHCTBO-
BaHMSL.

18. IIpHu3HaKKU NPUHA/UICKHOCTH MOJAPA3ACICHUIl NpepUATHS K CTPATCTHYCCKHM 30HAM
X03MCTBOBAHUA.

19. Crparernyeckasi THOKOCTE IPEIIPUSTHS.

20. CriocoOBI OLIeHKH CHHepreTH4eckoro sddexra.

21. IIkaia i OlleHKH HeCTaOHIHLHOCTH BHEIIHEH CPE/IBL.

22. CHCTeMBI YIpaBJIeHHs TPEANPUITHEM B YCIOBUSIX OTHOCHTENIBHO CTAOMIIBHON BHEUTHEH
Cpebl.

23. CucTeMBI yIIpaBlIeHHs IPEANPUATHEM B IMHAMHYHON BHELTHEH CpeJie.

24. CucTteMEbl YIIpaBISHHS MPEINPUATHEM B KPU3HCHBIX YCIOBHSX.

25. CnalOble ¥ CHJIBHEBIC CUTHAJIBI BHEIIHEH CPEIBL

5.2. IlpoMeskyToUHAasi aTTeCTALMSA [10 HTOTaM OCBOCHHSI JTUCITHITIMHEI — 324€T.

Bompocs! K 3a4eTy 0 AHCHHILIHHE:
. IIpeinochUIK| YCUIICHHS CTPATETHUECKOIO YIIPABJICHHS MIPEATPHITHEM.
. JleuHHIIHHE cTpaTernyeckoro MeHeUkMeHTa. [[oHATHe CTPaTErHIecKOro MEHE/DKMEHTA.
. OCHOBHBIE IOJIOYKEHHS KOHIIEIIIUN CTPATETHYECKOI0 MEHE/DKMEHTA.
. CTpyKTypa cTpaTeri4ecKoro MEHE/DKMEHTA.
. Mozenb CTpyKTYPHOTO YIIPaBICHHU.
. Moziens cTpaTerHuecKoro MeHeDKMEHTA.
. OYyHKIMOHATBHBIC 00IACTH HCITOIB30BAHHS CTPATETHYECKOM ITOJTMTHKH MPETPHSITHS.
. DTambl BOJIIOIMH CTPATErH4ecKOro MEHEIKMEHTA.
9. MoJeny cTpaTernveckoro MeHeDKMEHTa HHOCTPAHHBIX KOMITAHHH.
10. JehHUHHUIIUH CTPATETHH.
11. Ctparerus kak Habop IpaBHIL
12. Ctpaterus no cojepxaHuio u Gopme.
13. YpoBHU CTpaTeTHH Ha IPEANIPHITHH.
14. Knaccudukanus crparerui.
15. CymHocTh 1 0COOEHHOCTH CTPATErHYeCKOro INIAHHPOBAHHS.
16. OcHOBHBIE 3a/IaHHs, KOTOPEIE PEIIAIOTCA B IPOLECCE CTPATETHYECKOr0 MIIAHUPOBAHHUS.
17. Cxema mporiecca CTpareruyeckoro IaHupOBaHHsI.
18. CocTaBJislFOLHe MUCCHUH TIPEIIPHITHSL.
19. Pojib MUCCHH B CHCTEME CTPATErHUYECKOT0 MEHE/DKMEHTA.
20. Cheprl ycTaHOBIIEHUS CTPATETHUECKUX LieJIel Ha NpeANPUATHH.
21. XapakTepucTHKa CTpaTeTHYECKHUX LIEJIEH.
22. TToixo/1bI K OpraHu3alliy CTPaTerun4ecKoro IaHHPOBAHHUS Ha MPEATPUATHH.
23. OcHoBHBIE (PAKTOPHI, KOTOPBIE BIUAIOT Ha BBHIOOP MOAX0/1a K OpraHH3al[iyi CTpaTeruye-
CKOT0 IJIAHUPOBAHHSI HA NIPEANIPHATHH.
24. Mecto SWOT — ananu3za B ripouecce BbIOOpa CTPAaTETHH MIPEANPHSTHS.
25. Oranei npouecca SWOT — ananusa.
26. CTpyKTypHasi cxeMa aHajli3a BHEIIHEr0 OKPYKEHHUS NPEIIPHATH.

OO BN
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27. CxeMa OCYIIECTBJICHHS aHAIH3a BHELUHEI'O OKPYIKCHHSA MPEATIPHITHSA.

28. Marpuma SWOT.

29. [Ipodune neSTENLHOCTH IPEIIIPHITHS.

30. Cxema onpejieieHusi KOHKYPEHTHBIX IIPEUMYLIECTB [IPEIPUATHS.

31. Ilpoduns nonsipHOCTEH.

32. Matpuna «[TpuBnekatenbHOCTS phIHKA — IIperMyIecTBa B KOHKYPEHITHIY.

33. ®akTopsl, KOTOPHIE BIHMSIOT HAa BBIOOD IIPHEMJIEMOM CTPATETHU IPEAIIPUATHS.

34. Beibop nmpueMieMoii cTpaTeruy.

35. PexomeHioBaHHAas CTPYKTYpa CTPATErHYECKOIO IJIaHa.

36. Ctpareru4ecKkuii KOHTPOJIb H OIIEHKA CTPATETHH [IPEATIPHATH.

37. IlepeyeHb OCHOBHBIX TOKa3aTeiei /s OLCHKH peali30BaHHOM CTPATEIHH.

38. lloHsTHe cTpaTerH4ecKOoro MOTEHIHaNa NPEANPHATHA. ODKOHOMHYECKHH MOTCHIIHA
IPE/IPUSTHSL.

39. KonkypeHTOCII0OcOOHOCTh OTEHIIMATA IPEANIPUATHS U METOJBI €€ OIICHKH.

40. [Iporecc yrnpapieHHs CTPATETHYECKHUM [TOTEHIHATIOM IIPEATPUSTHS.

41. OcHoBHble (YHKIIMOHANIBHEIE 005S3aHHOCTH MEHEDKEPOB B CHCTEME CTPATETHYECKOTO
YIIPaBJICHHS MPEATIPUSITHEM.

42. OcHOBHBIE QYHKIIUH OT/AENa CTPATETHYECKOTO Pa3BUTHS IPEIIPHATHS.

43. Ceprl oCynIecTBICHHS CTPATETHYECCKUX H3MEHEHHH Ha TPEATPHATHH.

44. Yto mpeaycMaTpHBaeT «CTapTOBas ILIOMIAIKAY.

45. Crpareruveckie 30HbI X03siCTBOBaHHSA. XapaKTePUCTUKA CTPATErHYCCKUX 30H XO35H-
CTBOBAaHHA.

46. TTapaMeTpsl CTPaTerHYeCKOH CETMEHTAIHH.

47. Tlporecc cTpaTerHyeckoi cerMeHTal M.

48. [TapamMeTpsl epCHIEKTHB CTPATErHYECKHUX 30H X03IHCTBOBAHHSI.

49, OneHKa MPUBJIEKATEILHOCTH CTPATETHYECKHX 30H XO03SHCTBOBAHHS.

50. OueHKa mepcreKTHB BO3pacTaHUs CTPATETHUECKHX 30H XO3AMCTBOBAHUS.

51. Onenka nepcrneKkTuB peHTabeIbHOCTH CTPATETHYECKUX 30H XO03HCTBOBAHHMS.

52. OueHka ypoBHs HeCTaOMILHOCTH BHELIHEH CPEJIBL.

53. Marpuiia « TeMITbl yBeJIMUEeHHUs PBIHKA — YaCTh PHIHKa.

54. Marpuna «IIpuBliexaTeIbHOCTb CTPATETHYECKUX 30H X03HCTBOBAHHUS — KOHKYPEHTHBIC
HO3UITHHY.

55. Mozens Shell/DPM.

56. Marpuna Cankr-IleTepOyprckoro TeXHHYECKOTO YHHBEPCHTETA.

57. OcoGeHHOCTH YIPABJIEHUs CTPATErHIECKHM HAaOOPOM CTPAaTErHYECKHMX 30H XO03sHCTBO-
BaHHA.

58. TpusHaKH MPHHALISKHOCTH I10Jipa3/ieJieHHi MPeAnpUaTHsi K CTPATErHYeCKUM 30HaM
X03sICTBOBAHUS.

59. Ctparerndeckasi THOKOCTb TIPEATIPUATHS.

60. CriocoObI OIIEHKH CHHEPreTHYecKoro addexTa.

61. IlIkaya 1Jig OLIEHKH HECTaOUIbHOCTH BHEINHEH CPE/bL.

62. CHCTEeMBI YIIPABIECHHS IPEANPUITHEM B YCIOBHUAX OTHOCHTENILHO CTAOMIIHON BHELITHEH
CpeIBL.

63. CucTeMbl YITpaBJIeHHs IPSINPUITHEM B JMHAMHYHOM BHEIIHEH cpejie.

64. CucteMsl yIpaBJIeHHs TPEANPUATHEM B KPU3HCHBIX YCIIOBHSX.

65. Cnabble ¥ CHIbHBIE CUTHAJIBI BHEITHEH CPEebI.

5.3. CamocTosiTeibHasi padoTa o0y4alomerocs.

CamMocTosTenpHas pa60Ta CTYZICHTOB IO H3YYCHHIO MHUCIHIUIMHBI BKIIIOYACT CJICOYIOIIHEC
BHEBI pa60T: H3YYCHHE MaTepHaia, H3JIOKCHHOI'0 Ha JICKIIHH, H3y4Y€HHE MaTepHalla, BBIHCCCHHOTO
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Ha MPAKTHYECKUE 3aHSTHs; MI0JITOTOBKA K MIPAKTHYECKUM 3aHATHAM, BBIMOIHEHHE HHIMBU/YallbHO-
ro 3ajaHus (pedepar), MOAr0TOBKA IIPE3EHTalMK JOKIaa.

CaMocTosiTenbHAas BHeAy TUTOPHAs paboTa 10 Kypey BKIIOYAeT U3ydeHHe yueOHOH 1 HayqHOH
JIMTEPATYPBI, IOBTOPEHHE JIEKIIMOHHOTO MaTepuaa, IOAr0TOBKY K IIPAKTHYECKUM 3aHATHAM, & TakKe
K TEKyIIeMy KOHTPOJIIO M IIPOMEXYTOUHOH arrectanuu. [IpakTHdeckue 3aHsATHs IpeycMaTpHBAIOT
COBEpIIEHCTBOBAHHE HABBIKOB pabOTHI C MEPBOMCTOMHHKAMH, M3YYEHHs MPEIMETHOH CrienupuKy
Kypca. Bompockl, He paccMOTPEHHBIE Ha JIEKIHSIX M PAKTHYCCKHX 3aHSATHSX, JIOJDKHBI OBITh H3yYeHBI
fakanaBpaMH B XOJ€ CaMOCTOSTENLHON paboTsl. KOHTPOJIb caMOCTOATENbHOM paboThl OakanaBpoB
Haj y4eOHOi mporpaMMoil Kypca OCYIIECTBIIAETCS B XO/I€ IPAKTHYECKUX 3aHATHH METOJIOM YCTHOIO
OIpoca MM OTBETOB Ha BOMPOCH! TeM. B xo/e caMOCTOATENEHOH pabOThl KaX/IbIi CTYACHT 00s13aH
IIPOYUTATh OCHOBHYIO M 110 BO3MOYKHOCTH JOTIOJHUTEIBHYIO JUTEPATypy 10 u3ydaeMoi teme. O0y-
YaIOIMIiCs OMKEH TOTOBUTHCS K MPECTOANIEMY TIPAKTHICCKOMY 3aHSTHIO 110 BCeM, 0003HaYE€HHBIM
B IporpaMme BompocaM. He IposcHeHHbIe (IHCKYCCHOHHEIE) B XOZIE CAMOCTOSITENLHOH paboThl Bo-
IPOCHI CJIE/IyET BBIMUCATH B KOHCIIEKT JIEKIMH M BIIOC/ICACTBHH IPOSCHHTH MX Ha MPAKTHYECKUX 3a-
HATHSX.

CamocrosiTenbHas paboTa BBIIOIHAETCS CTYASHTOM 110 3aJ[aHHIO TIPENoaBaTes, Ho 0e3 ero
HETIOCPEACTBEHHOIO Y4acCTHs.

BumaMu 3a1aHui Ul BHEAYAHTOPHOI caMOCTOSATENbHON padOTEI CTYICHTA BBICTYIIAOT!

JLIs OBJIAJICHVS 3HAHUSIMU:

- yTeHHe TekeTa (y4eOHHKa, IIEPBOMCTOYHHKE, JOIOIHHTEILHOH JIUTEpaTyphl);

- COCTaBJICHHE TUIaHa TeKCTa;

- KOHCIIEKTHPOBAHHE TEKCTa;

- BBIMIUCKH U3 TEKCTA;

- paboTa co CIIoBapsIMH H CIIPABOYHHKAMH,

- yuyeOHO-HCCIe0BaTeNnbCKast paboTa;

- HCIIOJIb30BAHME KOMIIBIOTEPHOI TeXHHKH W MHTepHeTa M Ip. NIPH BBINOJHEHHH TBOpYeE-
CKUX JOMAIITHUX 3aJaHUH.

JUIst 3aKPETUICHUS H CHCTEMAaTU3alluH 3HAHUH:

- paboTa ¢ KoHCIIeKTOM JeKiui (06paboTka Tekcra);

- moBTOpHas paboTa HaJ| y4eOHbIM MaTEPHAIOM (MIEKTPOHHOTO y4eOHHKA, IEPBOMCTOYHH-
Ka, JIONIOJTHUTEILHOH JIMTEpaTyphl);

- COCTABJIEHHE ILJIAHA ¥ TE3UCOB OTBETA HA BOIPOCHI IPOMEKYTOYHOTO KOHTPOJIS;

- aHanMTHYeckas oOpaboTka TekcTa (aHHOTHPOBAHUE, PEIEH3MpOBaHHE, pedepupoBaHUC,
KOHCIEKT-aHAJIM3 U JIp.);

- TIOATOTOBKA COOOIEHHH Ha MPAKTHUECKOM 3aHATHH H Jp. Ui (GOPMHPOBAHHS YMEHHH H
HaBBIKOB;

- MOJIFOTOBKA COODIIEHHUI 10 3aJaHHBIM TEMaM;

- pellleHHe CHTYAlHOHHBIX (IPOo(ecCHOHAIBHBIX) 3aMaHmii;

[IpopaGoTka BONPOCOB, BHIHOCHMBIX Ha CAMOCTOATEJIbHOE M3YYEHHE COCTOMT B M3YYCHHH,
KOHCIIEKTHPOBAHUH U aHATH3€E JTUTEPATYPHBIX HCTOUHHKOB.

MeToaMYecKHe PEKOMEHIALMH IO CAMOCTOSTEIFHOMY HM3YYEHHIO BOIPOCOB TEM IHCIHII-

JTUHBL

1. HeoOX0auMO MPOYNTATH JTHTEPATYPHBIE HCTOYHHMKH, NMPOAHATH3UPOBATH KauecTBO H
IIOJIHOTY M3JIOKEHHS] MAaTepHaIIa [0 H3y4aeMbIM BOIIPOCAM B JIMTEPATYPHBIX HCTOUHHKAX.

2. PexoMeH 1yeTcs IMCHbMEHHO COCTABHTEL CBOM BOIIPOCHI K TEKCTY (HE MEHEE TPEX).

3. Pexomenayercs 1arh COOCTBEHHBIE KOMMEHTApUHU NPOYMTAHHOMY MaTepHaly, apryMeH-
TaIHIO CBOCH MHTEpIpPETaIUH.

4. KOHTpOJIb BHINOJIHEHHs BHEAYJUTOPHONH CaMOCTOSATENBHOH paboThI OCYINECTBISICTCS Ha
MPaKTHYECKHX 3AHATHAX, HHAMBHIYAILHBIX W TPYIIOBBIX KOHCYIbTALUAX, 3aluTe pedepara, 3a-
qerTe.
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IMpumepuasi TeMaTHKa pedepaTos:

1. IHHOBAIMOHHBIE CTPATETMH KOMIIAHHMN: TEHICHIIMH M IIEPCIICKTHBBL.

2. CTpaTermueckue pe3epBbl U pecypesl npeanpusaThi. [loaxoms! k onenke.

3. Crparernueckue OusHec-TUIaHBI M TporpaMMbL [lopsiok M ocoOeHHOCTH pa3paboTKH
IPUMEHHTEILHO K OCHOBHBIM BH/IaM XO3SHCTBEHHBIX peAnpusaTuii Poccun.

4. SWOT-ananu3 B crparerndyeckom menemimente. [IpuMenenune B ycnoBusx peiHKa Poc-

CHH.

5. DKOHOMHYECKHH MOTEHIHA PeIpUITHI. BUabl H METO/IbI ONpe/IeIeHHS.
6. KonkypenTHbIE IIPEUMYIIECTBA IPEANPUITHIT B yCI0BUAX phiHKa Poccun. MeToms! oreH-

KH,

7. BuyrpuorpacieBas KOHKYPEHI[HS B YCIOBHX pbIHKa Poccu (¢ MpUMepaMu aHalu3a).

8. BHelHMe cHIlbl KOHKYPEHIMH H OL[EHKa [TOJI0KeHHUS IPENIpUATHH Ha peinKe Poccum.

9. Marpunia bocToHCKOH KOHCYJIBTallMOHHON IPYIIILI M €€ IPUMEHEHHE B CTPATErHYeCKOM
MEHE/DKMEHTE B ycloBusix Poccuu (¢ mpuMepamu).

10.
11,
12,
13.
14.
15,
16,

SWOT-nporuo3 cTpaTeruuyeckoro crpoca Ha yCIyry NpeaipHsaThs.

Crparernyeckue rpyInsl KOHKYPEHTOB Ha OTPACI€BOM PhIHKE.

OCHOBHBIE CTpaTerHy U UX IPUMEHEHHE B YCJIOBHAX pbiHKa Poccuu.

Crparerus quBepcuukaiiy (¢ mpuMepaMu IpuMeHeHus B Poccun).

Crpareruu GokycupoBanus (¢ npuMepaMy npuMeHeHus B Poccun).

Crparerus cuHeprusMa (¢ npuMepamu npuMeHenus B Poccun).

Crparersu npeanpuATHiIl Ha MAKCHMaJIbHOH CTaJHH MOALeMa (¢ IpUMEpaMK puMeHe-

Hus B Poccun).

17.

18.

Crparerus 1epBorpoxo/na (¢ npuMepamMu npuMernenus B Poccun).
Crpaterun peIHOYHBIX pedopm Poccuu (IEHCHOHHOM, YKHIMIIHO-KOMMYHAIIBHOM, 3¢-

MeJIbHOM, 06pa3oBaHusl, JKEIE3HOI0POKHOTO TpaHCIopTa, BeTymieHus B BTO u ap.).

19.
20.
21
22.
23.
THH.
24,
23.
26.
27,
28.
29,
30.
3L
32
33,
34.
35.
36.
3
38.

Crpateruu riobanusanus 1 Poccnst (qoxiian Ha ceMHHape).
Crparerus HHHOBAIIMOHHOTO pa3BUTHs dKoHOMHUKH Poccnn 0 2020 roza.

. HOBOBBCJICHI/IH, KaK HCTOYHHK KOHKYPEHTHBIX I[TPEUMYITIECTB.

MeToibl yAepKaHUs CTPATErMUECKOro IPEUMYIIECTBA Ha PhIHKE.
BiusHHEe MHCCHHU H lieJiell KOMIIAHHH Ha BBIOOp CTPAaTErMy BHEJIPEHHs HOBOM TEXHOJO-

BiMsHHE TOCY1apPCTBEHHON HHBECTHIIMOHHOM TIOJIMTHKY Ha CTPATETHH (QHPM.
KommbioTepHOE MOJEIUPOBAHUE B CTPATETHYECKOM MEHEIKMEHTE.
CrpaTeruyeckuii MEHEPKMEHT B POCCHICKUX YCJIOBHSX.
Crparternyeckoe ynpasjieHHe: 0T CTapbIX (OpM K HOBBIM pEaIHSM.
[TpUYHHEI ¥ TOCJICACTBUS HEBEPHBIX CTPATEIHH.

Crparerust HHQOPMAIIMOHHOTO pa3BUTHs IIPEIIPHATHS.
Crparernveckue Hanpasienus pa3sutus [T-ungycrpuu B Poccuu.
[T-cTpaTerus kak yacth OM3HEC-CTPATEruy KOMIIAHHH.

Crpareruu Internet- 3JKOHOMHKH.

JlnHaMu4YecKkoe MOAECIUPOBAHHE CTPATErHH Pa3BUTHSI KOMITAHUH.
Crpareruu Kak MCTOYHUK BO3HHKHOBEHHS HOBBIX BHJIOB OM3HECA.
MojenupoBaHye OpraHu3allMOHHBIX CTPATErHH.

MHuHOBaIMK KaK IyTh K JOCTHKEHHUIO CTPATETHYECKUX IIPEHMYIIECTB.
[Tapamokcel hopMHUpPOBAHUS U pealli3alliy CTPATErHid.

CoBpeMeHHBIE TEeH/ICHIIMH Pa3sBUTHS CTPATETHH.

®oHJ oLeHOUHBIX MaTepuanoB (POM) st poBeaCHHS aTTeCTallHl YPOBHS chOpMHpOBaH-
HOCTH KOMIIETEHIIHIH 00Y4YaroInXCs 10 JUCLUIUITHE 0(POPMIIAETCS OTAEIBHBIM JOKYMCHTOM.
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6. YAEBHO-METOIWYECKOE U HHOOPMAIIMOHHOE OBECIIEYEHUE

JTUCIHUTLIAHBI
6.1. KnuroodecneyeHHOCTh
HauMeHOBaHMe TUTEPaTYpSL: Ton KHHUTIOOBECITEHEHHOCTD
aBTOp, HA3BaAHHE, BU M3OaHHA, U31a- U3aHus

TECJBCTBO

Hanuuue B anekTpoHHOH 6ubHoTEKE

Bal'y

OcHoBHas MTeparypa

1. Tony6kos, E. I1. CtpaTernieckuii MEHEK- 2021
MEHT: yueOHHK 1 npakTHKYM s By3oB / E. I1.
["'ony6koB. — Mockea: M3natenscto IOpaiir,
2021. — 290 c. — (Bnicuiee o0pa3oBaHue). —
ISBN 978-5-534-03369-4.

https://urait.ru/bcode/468863

2. Mamok, B. H. Ctpaternyeckuii MEHeUKMEHT. 2021
OpraHu3alis CTPaTerH4eckoro pa3BuTHsA: yueo-
HHK ¥ MPaKTHKYM JUif By30B / B. M. Mamok. —

Mocksa: M3patenscto FOpalit, 2021. — 361 c.
— (Buiciee obpazopanue). — [SBN 978-5-534-
03338-0.

https://urait.ru/bcode/469399

3. JlutBak, b. I'. CTpaTeruieckiil MeHeyKMEHT: 2019
yuebHuk 1 6akanaspos / b. I'. Jluteak. — Mo-
ckea: M3patensctBo HOpaiit, 2019. — 507 ¢. —
(bakanaep. Axagemudeckuii kypc). — ISBN 978-
5-9916-2929-4.

https://urait.ru/bcode/425854

JlononnuTtensHag IuTEpaTypa

1. Tebexun, A. B. CtpaTerndeckuii MEHEIKMEHT! 2021
yueOHHK 111 By30B / A. B. Tebexknn, — 2-¢ u3n.,
nepepad. u non. — Mocksa: M3natenscrso
FOpaiit, 2021. — 333 c. — (Bsicuee o6pasosa-
Hie). — ISBN 978-5-534-14644-8.

https://urait.ru/bcode/478107

2. Hudpun, M. b. Ctpaterndecknii MeHe k- 2021
MeHT: yuebnuk ans By3os / M. B. llludppun. — 3-
€ u31., ucnp. ¥ gon. — Mocksa: M3natensctso
FOpaiit, 2021. — 321 c. — (Briciuee obpazona-
Hue). — ISBN 978-5-534-03440-0.

https://urait.ru/bcode/472425

3. OtBapyxuHa, H. C. CtpaTernueckuii MeHE K- 2021
MEHT: y4eOHHK ¥ pakTukym s Bysos / H. C.
Ortsapyxuna, B. P. Becnun. — Mocksa: M3na-
tenbcTeo IOpaiit, 2021, — 336 ¢. — (Bricuiee
obpaszopanne). — ISBN 978-5-534-02841-6. —

https://urait.ru/bcode/470044

6.2. [lepuonuueckre H3TaAHUS

1. CrpaTernyeckuii MEHE>KMEHT.

2. CtpaTeruyeckue perieHus U pUCK-MEHEKMEHT.
3. MANAGEMENT.

4. MenemxmeHT B Poccuu u 3a pydesxoM.

5. Poccuiickuii )KypHall MEHE)KMEHTA.

6. JIuepcTBO U MEHEIKMEHT.

6.3. UuTepHeT-pecypcebl

1. Menemxment B Poccun u 3a py6esxkom - URL: http://www.mevriz.ru;

2. TlpoGiemsl Teopun u npaktuku yiupasiaenus - URL: http://www.uptp.ru;
3. Harvard Business Review — Poccus - URL:http://hbr-russia.ru;
4

Vupagnenne 3000 - URL: http://bizoffice.ru;

14




5. CnpaBouHO-IIpaBoOBast cucremMa «KoHcynpTaHT [Tmrocy - URL;
http://www.consultant.ru;

6. Caiir Hayunoi 6u6maotexs Bal'Y - URL: http:/library.vlsu.ru/;

7. bubmnorpapuueckas u pedeparHBHas 0a3a JAaHHBIX HAy4HBIX IyOnukauuid Scopus -
URL: http://www.scopus.com/;

8. bBasa JaHHBIX MEXIyHAPOIHBIX MHIEKCOB HayyHOTo HHUTHpoBaHHs Web of Science -
URL: webofscience.com.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUILINHBI

JUist peayM3alvil TaHHOM IHUCLUIIIMHBI UMEIOTCS CIICIHANbHBIE IIOMELICHHs /Ul TpOoBee-
HH 3aHSATHH JIEKIIHOHHOIO THIIA, 3aHATHH MPaKTHYECKOTro/1abopaToOpHOro THIIA, KyPCOBOTO MPOEK-
THPOBaHMs (BHIMOJHEHUS KypCOBBIX padOT), IPYINIIOBBIX U HHIMBH/yalbHBIX KOHCYIIBTAIHH, Te-
KYIIErO KOHTPOJIS M MPOMEKYTOYHOM aTTECTAIMH, a TAKXKE IIOMEIIEHUA JUIA CAMOCTOSATENIbHOM pa-
GOTBI: AYJIMTOPHH, OCHAILEHHBIC MYIbTH-MeIiHa 000PyI0BaHHEM, KOMIILIOTEPHBIE KJIACChI € JI0CTY-
[IOM B HHTEPHET, Ay IHTOPHH Oe3 CenHansHOro 000py0BaHH .

[TepeueHb MCIIOIB3YEMOTO JIMIIEH3MOHHOTO NporpaMmMHoro obecnedenns: maker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «KoncynbranT Ilmoc» (MHCTanHpoOBaHHBIH pe-
cype Bal'Y).

[Ipumeuanue:

B coOTBETCTBHM ¢ HOPMATUBHO-IIPABOBBIMH aKTAMH Ul HHBATHIOB H JIMIL ¢ OrpaHHYCHHBI-
MH BO3MOKHOCTSIMH 3JI0POBbSI IPH HEOOXOJAMMOCTH TECTHPOBAHHE MOKET OBITH MPOBEIEHO TOJIBKO
B NIMCHMEHHON MJIM YCTHOM (hopMe, a TaKKe MOTYT OBITh MCIOJIb30BaHBI APYTHE MaTepHAIbI KOH-
TPOJIsi KAYecTBa 3HAHUH, IPpeLyCMOTPEHHBIE Paboueli IPOrpaMMoi THUCIHITIHHBL.
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Penenzent

(npencrasutens padoroparesns): 'AYBO COLL <<OJmMH» 3aM. JIMPEKTOP ~— Cexuna K.,

[Tporpamma pacmyTpeHa 1 0jio0peHa Ha 3acenannu Kageapbl: TuC |

[TpoTokos Ne ot P PA<L/  rona PE g

3apeaytomuit kadeapoi M A \/ o
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PaGoyas mporpamma paccMoTpeHa M ojo0peHa Ha 3acelanuk yueOHO-METOMMYCCKOH KOMHCCHH
nanpasiaenus: 43.03.01 «Cepsuc»

[Tpotokon No 7/ or LF.L/ Tona

[Ipencenaresnb KOMHCCHH %’ L /(/Wﬁfa
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JIMCT INIEPEYTBEPXKJIEHUWSI
PABOYE ITPOr'PAMMBI JTUCITATLJIMHBI

Paboyas nporpamma ogodpena na 2022/2023 y4ueGHblil roz

[Tpotokon 3acenanus kabenpsl No /ot AL AL rona

3aBenyromuii kadenpoit TuC xanaunar nex. Hayk I'yxosa JLI.

PaGouyas nporpamma ogoOpeHa Ha yueOHBIH roj

[Tporokon 3acenanus xadenpnr Ne oT roja

3aBenyrommii Kadeapoit

Pabouas nporpamMmMa oo0pena Ha yueOHBIH roj

[Tpotokou 3acenanus xadenpnr Ne oT roja

3aBenyromuid kageapoi

Pabouas nporpamma o00peHa Ha yueOHBIHA roj

[Tporokon 3acenanus xadenpsr Ne oT roja

3aBenyromuii kadeapoii




