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1. HEJIX OCBOEHHAA JUCHHUILIIHDL

Llenpio OCBOSHEA OACHHILIHHEL « YIIpaBiIcHAC OH3HEC — MPOIeccaMmi» ABNACTCS Gopmu-
pOBaHHE CHCTEMEBI 0a30BEIX 3HaHHH 0 OW3HEC-TpoIleccax OpraHM3alMi CepBHCa M METOJax
VIIPaBJICHUSI HMH Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHIA.

Sanauu:

— cthopMHpoBaTh 0blee MpeACTABICHAE O COACPKAHUM, 00NacTi NPHEMEHEHHS U OCODCHHO-
CTIX OH3HEC-IIPOLIECCOB HA NPENNPUITHSIX CEPBUCA;

— O0OY4YHTH TEXHONOTUSAM YIIpaBleHUA OH3Hec-mporeccaMd (B T. 4YHCIE MOICHMpPOBaHHA H
aHaM3a) ¢ UCIIOIb30BAaHAEM COBPEMECHHBIX HHPOPMAITHOHHEIX TEXHONOTHIA;

— 3aKpenHTh HABLIKH BEHIONHEHHS padoT IO yIIpaBIeHHIO OH3HEC-IPOTIECCAMH ¥ IPHMEHEHHS
PHCTPYMEHTANBHEIX CPEACTB MOACTUPOBaHUA U aHalu3a OM3HEC-IIPOLIECCOB.

2. MECTO JTUCIHMIL/IHHBI B CTPYKTYPE OIIOII

Hucnunmnaa «Ynpasnenue OH3HeC — IpolleccaMU» OTHOCHTCS K YacTH yueOHOro IlTaHa,
GopMUPYEMOH YYACTHHKAMH 00pa3oBaTe/IbHLIX OTHOLICHUH, nporpammbl Oakanappuara oo Ha-
npaenennio 43.03.01 «Cepaue».

3. NIITAHAPYEMBDBIE PE3YJbBTATHEI OBYUYEHHA 1O JUCHUILIMHE
[[1anupyeMEle pe3yIbTATH 00YUCHHA IO AACHHILTHHE, COOTHECEHHEIE ¢ INIAHHPYEMEIMHE Pe3YIIbTa-
taMu ocsoeHnA OIIOI] (KoMIIETEHIHAMHE ¥ MHAMKATOPaMH JOCTHKEHHS KOMIICTSHITHH }

DopMUpyeMEIC

InaHupyeMble pe3yNBTATEH OOYHMESHHS MO AUCLHILTHHE, B

HawnmMenosaHmie olle-

KOMIICTCHLIHHA COOTBCTCTBHH ¢ HHAHKATOPOM JOCTILKCHHA KOMICTCHIHH HOYHOI'C CpEacTBa
(xon, conepsxanme | Muaukarop nocriokeHus koM-|  Pesynerarel 0byuenus mo

KOMITETEHIIHH) HETEHIHH JAHCIUILTHHE

1 2 3 4

IK-2 Cnocoben op- | IIK-2.1. DopmupyeT ULelk H | 3HaeT: TecTOBBIE BOTIPOCHI,
TAHW30BATE paboTy | 3aJa4M  JEATENIBHOCTH TIOAPA3- | - MOHATHE, CYIIHOCTb, LIEMH H TIPAKTHKO-
HCOOJHHUTENEH, IpY- | AefeHHH CEPBHCHOH ASATENBHO- | 3380a4M NpPOUSCCHOIO YIpaBie- | OPHEHTHPOBAHHBIE 3a1a-
HMMaTh pellleHHsA 00 | CTH NpPeANPHATHA, OPraHH30BHI- | HHA, PEMH)KHHUPHHTE; HHA

opraHu3aliy cep-
BHCHOH NeATeNBHO-
CTH

BAET HX BBIMTOIIHEHHE

YmMeet:

- (hOpMHpOBATE UENDb H 33Ja4H;
Bnaneer:

- HaBblKaM¥ (QOPMHpPOBAHHA
UETH M 3ajad [pPOLECCHOTO
YIpaBNeHHs, peHHXHHUPUHTa;

ITK-6 Criocoben
OCYLIECTBIATE OIIE-
PALMOHHYIC Acd-
TENBHOCTD [10 OpTa-
HU3ALMH U pealnsa-
L¥H MEPOTIPHATHH B
cihepe KoHrpeccHO-
BBICTABOYHBIX YCIIYT

ITIK-6.1. OnpeaensAer TeXHOMIO-
THIO NIOArOTOBKH H PEanu3alliy
KOHIPECCHO-BBICTABOUHBIX [IPO-
OYKTOB M {HJIH) YCIIYT B COOT-
BETCTBHH € YCTAHOBJICHHBIMH
YCIOBUSMH

SuaeT:

- IIPHHLMIIBI
YIPABJCHHA;
YMeerT:

- COBMECIUATH MpoLcCCHYHY M
(YHKUMOHANBHYIO — CHCTEMBI
YIIPABICHUS;

Braneet:

- TEeXHHKOH BwineneHHa Omz-
Hec-TIpOLISCCOB B OpraHH3a-
LHH,

MPOLECCHOTO

TecToBBIE BOIPOCHL,
[paKTHKO-
OpPHERTHPOBAHHBIC 3a1a-
Hud




Hponomkerue TabTHIBE

1 2 3 4
ITK-6.2. Obecneunsaer 3ddek- 1 3naer: TecroBele BONPOCH,
THBHYIO IIOATOTOBKY U peanHza- | - 0co0EHHOCTH YIpaBleHHA NpaKTHKO-
LHI0 KOHIPECCHO-BBLICTABOYHBIX | CETHI0 NPOUECCOB; OPHEHTHPOBAHHBIE 3414~
MPOAYKTOR M (MIH) YCIYT B CO- | YMeEeT: HUS

OTBETCTBHH C YCTAHOBJIICHHBIMH
YCIIOBHAMHA

- CErMEHTHpOBATh NEATEIIBHO-
CTH opraHmalmn Ha cnc:Temy
TIPOIIECCOE;

Brapeer:

- HaBbIKAMH pachpenc/ieHua
bYHKUHE MEXAY NIPOLIECCAM U]

IMK-6.4 Cocrasnaer npesedTa-
HHOHHBIE MATEPHAIH!

3Huaer:

- ©0COOSHHOCTH COCTaBJIeHHA
Ape3eHTalKit;

VYmeer:

- COCTaBIIAThL Npe3eHTAIINY;
Brageert:

- HaBBIKAMH COCTABICHHA IIpe-
3ICHTALMH.

TecroBble BONPOCEH
IpaxTriko-
OpHEHTHUPOBAHHEIE 33113~
Hu4

11K-8 Cnocoben
YIpaBMATS MPOLEC-
COM MMOArOTOBKH K
YHACTHIO B MEPO-
IpUATHE B chepe
KOHIPECCHO-
BEICTABOYHBIX YCIYT

[K-8.3. Ocywecraiser ympas-
NeHHE OH3HEC-IIpOLlSCCOM Yy4a-
CTHA B MEPONpPHATHH B cti)epe
KOHI'PpECCHO-BBICT@BOYHBIX  YC-

JIyr

3HaeT:

- IOHATHA «BX0IA», «BRIXOIA»,
«BJIadCbLan, «HCIOJIHHTENA?
OusHec-npouecca;

VMmeer:

- HeKOMIIO3HMpOBaTh OW3HEC-
MPoIece Ha IONMPOLECCH;
Brageer:

- HaBBIKAMHW YTNPpaBJIEHUA Duz-
Hec - npoleccaMi;

TecroBsie BOIIPOCH
IMpaxTuko-
OpHCHTHPOBAHHEIE 3314~
HHSA

JIK-1 l'oToBHOCTE K
YHacTHIO B IPOBEAC-
HUH HCCNeIoBaHuH
pBIHKA YCIyr | To-
Tpebureneii

IIK-1.1. [IpuMenseT OCHOBHBIE
COBpPEMEHHbIE METONBI H TEXHO-
norun cbopa, obpaboTku ¥ aHa-
JIH3a pEIHOYHOR uHOpMAaLuH,
TEXHOJOTMYECKHX H YIIPaBIEH-
YeCKHX MHHOBAUMH B H3OpaHHOI
chepe AesTeALHOCTH

3Haer:

- MOKa3aTeJM TpoHecca, YoIy-
M H YZOBNETBOPEHHOCTH KJIH-
€HTOB;

YMeer:

- KIaccubHUMpoBaTh OKM3HEC —
HpOLECChl OpraHA3ALNH;
Brapeer:

- HABBIKAMH CeTMCHTHPOBAHUA
IEATENEHOCTH OpraHH3allH Ha
CHCTEMY MPONECCOR

Tecrosele BOPOCH
ITpaxTuxo-
OPUSHTUDROBAHHERIE 3308~
HHA




4. OFbEM U CTPYKTYPA JTUCIIUIIIUHBI

TpynoeMKoCTh MUCITMIUTMHBL COCTABILIET 5 3a49eTHBIX eMUHHUI, 180 qacos

TemaTHaecKHH 11K
dopma oOyueHus — oOuHAas

KontakTHas pabota DopMel
obyuaromuxes Tekymero
C MeJarOorH4ecKuM Kontpons
o pabOTHHKOM - YCIEBAEMOCTH,
o
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Tema 1. IIpenmer, nenu u 3agauu | 7 1-2 | 4 4 9
1 Kypea. [loHsaTre H cymHOCTE OH3-
Hec-rpouecca
Tema 2. OCHOBBI IIpOUECCHCTO | 7 34 | 4 4 9
2 NOAXOoJa K YIPaBIeHHIO TMpex-
TIPHATHEM
3 Tema 3. [IpoueccHas peoprannza- | 7 5-6 | 4 4 2 9 PeliTHHr  KOH-
A IpEANpHITHS Tposip Nol
Tema 4. VopaBnenue Onsuec- | 7 7-8 | 4 4 9
4 NpOLECCAMH Ha OCHOBE MOCTOSH-
HOT'Q COBEPLISHCTBOBAHKA
Tema 5. CrpaTernueckoe nnaHu- | 7 9- |4 4 2 9
3 pOBaHME M KOHTPOJMHI OmM3Hec- 10
NPOLIECCOB
Tema 6. Metoael npoexkrupoea- | 7 11- 1 4 4 2 9 PedTuHr  KOH-
6 HHS H BHeZpeHHa  Ou3Hec- 12 TpOaL Ne2
TPOLECCOB
7 Tema 7. Metoasl onTuMM3anuu | 7 13- | 4 4 9
OH3HEC-TPOLIECCOR 14
Tema 8. Meronp! oneparusHoro | 7 15- | 4 4 8
g VOpaBJIcHUS W aHanu3a OH3Hec- 16
[pOLecCOB
9 Tema 9. WUHcTpyMeHTapHi yripas- | 7 17- | 4 4 2 9 PeiiTUHF  KOH-
neHus Ou3Hec-npoueccamu 18 Tponb Ne3
Bcero 3a 7 cemectp: 36 |36 8 81 SxzameH (27)
Hanuune B nucuumnye KIT/KP -
Hroro no aucuuminHe 36 |36 8 81 SxzameH (27)




Temaruaecknii niaan
topma ody4enus — 3a09HaA (YCKopeHHas 3 roaa 6 mec.)

KonraxTHas paGota Dopmsl
obyvaromuxcs Texyuiero
€ NIEJArOrHYECKHM Kontpons
- pabOTHHKOM = YCIIeBAEMOCTH,
g = = = % (bopMa
- 2 E g % 3 « | TPOMEXyTOUHOH
Ne HaumeHoBanue Tem u/unmu 3 8 % © g . = L‘g ATTeCTALMH
n/o pa3/lesIoB/TeM JUCLIHNITHHE] § = . @ = g § g S | (no cemecmpam)
S 2| £ | 2 |§8]|¢
T 8 | 8 g | &3S
= = [ © o)
= g | =8
&z [ =,
218 (<
= = ®
Tema 1. [Ipenmer, uenu u 3amauu | 6 1 13
1 Kypca. [louaTie # cymHocTs OH3-
Hec-Tpoliecca
Tema 2. OcHOBBI MpOLECCHOTO | 6 2 16
2 HOOX0da K YOpPaBIeHHIO [Oped-
NpUATHEM
3 Tema 3. IlpoueccHas peopratmza- | 6 1 16 | Peiftunr  xoH-
Ly HpeIPHATHA Tpoab Nel
Tema 4. VYnpaeneHwe ©OuzHec- | 6 2 2 16
4 MpOoNeccaMy Ha OCHOBE MOCTOAH-
HOTO COBEpIIeHCTBOBAHUS
Tema 5. Crparernveckoe naaHu- | 6 2 16
5 POBaHME U KOHTPOJIHHI GU3HEC-
TIPOLIECCOB
Tema 6. Meroasl npoexktupoea- | 6 2 16 | Pefitunr  koH-
6 HMUA W  BHEIPEHHR  OM3HEC- Tpoib Ne2
TIPOIIECCOR
7 Tema 7. Meronel onTHMUzaLMH | 6 16
OU3HEC-NPOLIECCoB
Tema 8. Meroasl oneparHBHOrO | 6 2 1 16
8 yNpaBlNeHUs M aHanu3a OusHec-
TPOLECCOB
9 Tema 9. UuctpymenTtapuii ynpae- | 6 2 1 16 | PedTHHT  KOH-
neHUA OH3HeC-TIpoLIECCaMH Tponb Ne3
Bcero 3a 6 cemecTp: 6 6 4 141 OxzameH (27)
Hanunuwme g nucumnnune KIT/KP -
Hroro mo qucUHIUIHEE 6 6 4 141 Oxzamed (27)




Conep:xanne NeXIHOAHBIX 3AHATHIH M0 AMCIAIIAHE
Tema 1. Ipeamer, nenu u 3aga49d Kypca. [loHsaTHe B cylIHOCTEL 6n3Hec-TponIecca

Copepxxanne Temsl. [IpemMer, menn u 3agaun Kypea. busHec-nponece: IOHATHE U 3JIEMEH-
1ol Kiiaccudukanys OH3HEC-IIPONECCOB B 3aBUCHMOCTH OT MX MECTa B OPTaHH3alMOHHOH CTPYKTY-
pe¢ KOMIAaHHH, B 3aBHCHMOCTH OT CTENEHH MX IOETANHM3AUMM, B 3aBHCHMOCTH OT HX HASHAYEHHH.
[Tponecc peamuszanuu 3ampoca KiueHTa. IIpoliecc XM3HEHHOTO HHKIA JOKYMEHTA. YIPaBIIEHYE-
CKU¥t IUKE NpHHATHS pemenud. Llukn ympaeneHus pecypcamu. [IpuMepbl OCHOBHEIX NpPOIECCOB,
MPOILIECCOB YIOPABIeHHS H oGecledeHus.

Tema 2. OcAoOBEI NPOLIECCHOT0 NTOAX04A K YNPAB/ICHHIO IPeATIPUATHEM

Conepxanne rTempl [loHATHE, CYIIHOCTH, LENM K 3aJadd IPOLECCHOIO YIIPAaBICHHA.
[TpHBEOMIIEL IPOIIECCHOTO YIpapiieHus. CTPYKTypa NPOIECCHOTO YIpaeleHHs. CpaBHUTEIbHAs Xa-
PaKTepUCTHKA CTPYKTYPHOrO, PYHKIHOHATIBHOIO, IPOLECCHOIO W MMPOSKTHOTO MOAXOA0B K YIIPAB-
NeHuIO OusHec-nporeccaMy. COBMEIEHHE NpOLecCHOH H (GYHKIMOHAIIBHOW CHCTEM YIpaBJICHUA.
Texnuka BulIeNeHUs: OU3HEC-IIPOLICCCOR B OpraHKU3alky. Poib U 3HaYCHHE NPOLIECCHOTO IOAX0Ia B
yupaelenud. [IpeumymecTea 4 HeNOCTATKH MPOLECCHOTO TOAX0A2a K YIIPaBJICHHIO.

Tema 3. [Iponeccaas peopranu3anus NpeInpHATHS

Copaep:xarne Tembl. [[oHATHS peopraHu3anyy W peHMHXHHHPUHIA. [IpHHIMIBI peHHKAHM-
prHra OmusHec-mponeccoB. CyIIHOCTh peMHXUHUPUHra O6usHec-nponeccos. HeobxomnumocTs npo-
BEJIEHIS PEHHXUHUPHHTA OnzHec-niportecco. Lenn u 3amaun peunxxunnpuara. Banel pewmxuan-
puHTa. YYACTHUKH PEHHXKHHUPUATOBOIO Tpoliecca H UX GyHKIHH.

Tema 4. YnpapiieHne 0H3HeC-IPOLECCAMH HA OCHOBE IOCTOSIHHOTO
€OBepIIeHCTBOBAHHS

Coaepxanue TeMbl, CSTMEHTHPOBAaHHE NEATSIEHOCTH OPraHH3alMH Ha CHCTEMY Ipoliec-
coB. @YHKIIMM CHCTEMBI MEHEKMEHTa NpolieccoB. KoHTyp ynpasnenua npoueccoM. OcoOeHHOCTH
VIIpaBJIeHUA CeTbIO IpoleccoB. PacnpenenceHre QyHKUMH MeXIy mpoueccamu. 3oHa OE30TBETCT-
BEHHOCTH, Oapbep, nepeccdcHHe nonHoMounit. [TpoOneMbl BEIIENEHHA CKBO3HBIX B IIPOLECCOB.
[IpoGieMsbl, CBA3aHHBIE ¢ YIOPAZOYESHUEM ACATECIBHOCTH OPraHH3aldy IPH BhIJICHEHHUH CKBO3HBIX
IIPONECCOB.

Tema 5. Crparerngeckoe IJIAHAPOBAHAE H KOHTPOJIMHI OH3Hec- NIPoLieccoB

Copep:xanne TeMbl. JTalbl OpOIlecca MIAHMPOBAHUA. DTallbl IPOLeCcca PeHHKHHUPHHTA.
OcHOBHEBIE 3Tanbl MOCNEIOBAaTETFHOCTH NPOBENCHHS PEHHKHHUPUHIA. PernaMeHTHpoBaHHE Npo-
rreccoB. CHcTeMa JOKyMEHTauy poreccor. CHcTeMa MokasaTeNei /Ui YIPaBIeHHs IPOLECCaMH.
Ioxaszarenu nponecca, yCIyrH U yIOBISTBOPEHHOCTH KIHEHTOB.

Tema 6. Meroasl npoeKTRpoBaHus H BHepeHH: OH3HeC-IIPOLIecCcoB

Copep:kanne Tembl. CYOIHOCTE ¥ 3HaYeHHE MOJECIHpOBaHus Ou3Hec-mpoueccos. Llens mMo-
AenMpoBaHus Ou3Hec-TponeccoB. CTaHAapPTH MOACTHPOBaHUS OU3HEC mpoueccoB. CTpaTeruu BHe-
apeHus OH3HEeC-IPOmeccoB. JTalbl pa3paboTKH CHCTEMBI IPOLECCHOrO yIpaBieHH:. Uro neobxo-
OUMO CHENATh JUIA BHEAPESHHS HPOLECCHOTO Mo/1X0Aa. METO/Ib! IPEOAONIEHHs CONPOTUBIICHHUS [IEP-
COHaNa BHEAPEHHIO TIPOLECCHOTO YIPaBIEHHS.

Tema 7. MeToabl ONTHMM3AUNH 0H3HEC-NIPOIECCOR

Conep:xanme TeMbl. PernaMerTainus OHM3HeC-POIECCOB Npu noMomu mabnona. Cxema
npoleccoB ontuMu3anui. CTpykTypa mabnoHa peryiaMesTa BRINONHEHHs OuzHec-mponecca. [Ipo-
Hecc HOPMHUPOBAHES IpaduYecKux cxeM Ousnec-mponecco. TpeGopanus k ogopmuenuio rpadn-
YeCKOH cXeMbI. PEKOMEHIAIINH [0 OTIMCAHHK) OH3HEC-ITPOLIECCOB Py oMoy mwabsionos. Perma-
menranmsa ousHec-mpoueccoB 1o ARIS eEPC. Ctagnapt IDEF0. Mogens 6usnec-nponeccos. Mo-
Jenb 6nsHec-npoleccoB «lIpojaxkay.

Tema 8. Meroasl onepaTUBHOIO YIIPaB/ieHAs H aHAJIH3a DH3HEC-NIPOLIECCOB

Coaep:kaEHe TeMBE. AHaTH3 CyllecTRYIoLeH Moaenu GusHeca M ero npoueccos. Coznanue
Momenu Oyayuiero OM3Heca ¥ ero npoueccop. CxeMa OpraHM3alyH MpAMOTO B 00paTHOrO peHHKH-
HupuHra. CyIHOCTE I0X0Ja Ha OCHOBE pemeHuH. [Tonxon Ba ocHOBE IETaTLHOIO aHAIM3A. JTa-



bl H MEPOIPHATHS II0 MPOEKTHPOBAHUIO PeHHKHHMPHHTOBHIX IpoueccoB. Mopemn Om3Hec-
IIPOLIECCOB M BBIOOD METOIOIOTHH MOJCTHPOBAHHS.

Tema 9. UncTpyMeHTApHii yIIpaB/aeHHs OH3HEC-NIPOLIeCCaAMH

Coaepxanne Tembl. Quenka Ou3HeC-IPOLECCOB: OEHUMADKETHHT, PEHHXHHUPHHI OH3HEC-
[IPOLIECCOB, LeoYxa (GpopmupoBannd neHHocTel. WHGOpMaIHOHHEIC TEXHOIOTHH B MOJEIUPOBaA-
Hua OusHec-nporeccor: CALS — texnonoruu, IDEF, ARIS, ¢EPC, MRP, ERP. CALS — TexHom0-
run. Cemeiicteo crangaproB IDEFO — IDEF14. ARIS meroxonorus, nporpaMMusil mpoaykr. MRP
HeOOXOMHMMEIE NaHHble (BXOIHBIE, BBIXOIHEIEC), OTYETHl (IICPBHYHEIC, BTOPHYHEIE), HEIOCTATKH.
ERP wirouessie pusiunet, Moayau. CTaHIapT MoIelnipoBaHus 1oTokoB JaHHBIX DFD. Kputepuu
BEIOOpa MOJENeH pEeHHKHMHHDHHIA OHM3HEC-IIPOIeccoB. METO/MKa NPOBEICHHS MOJACIHPOBAHHSA
OMRHeC-IIPOoIIeCCOB.

Coaep:kaHHe NPaKTHY€CKHX 3aHATHIH N0 JHCHHIIHHE

Tema 1. IIpexmerT, HeaH | 3aaa4u Kypca. IloHATHe H cylIHOCTH OH3HeC-Ipolecca

Dopma 3aHAMUL — YCMIHbBLE ONPOC, 8bINOAHEHUE NPAKIMUYECKO20 3A0AHUSL.

Conep:xanne npakTadeckoro 3agsaTisa 1. CocraBuTh TadmMily CpaBHHTEIBHON XapakTe-
PHCTHKH MOAPOOHOR M npocToil kiaccudukarmii OH3Hec-IIpollecCOB B 3aBUCHMOCTH OT MX Ha3Ha-
gyerys. O0OCHOBATH COOTBETCTBHE OH3HEC-TIPOIIECCOB B IOAPOOHOH ¥ NPOCTOM KiIacCHPHKAIIHAX.

Tema 2. OcHOBbBI NPOLECCHOTO NOJX0Aa K YHIPABJICHHIO [IPEAIIPUMATHEM

Dopma 3anamus — YCmHbLE ONPOC, 6bINONHEHUE NPAKMULECKO20 3A0AHUSL.

Coaepxane NpakTRYeckoro 3angaTnsa 2. IIocTpoUTE M HOSCHHUTH CXEMBI BIOXKEHHOCTH
NPONECCOB 110 WEPApXHH H BepTHKATBHEIE IOTOKH HHopManuu. BrloenuTh npomecc, COOTBETCT-
BYIOIIHI TpeOopaHusM OJTHOTO MpaBHiIa, JaTh TOACHEHHS K cxeMe. [ [pUMeHHTE HeCKOIBKO MpaBuil
[IPH BELACNECHUH IIPOIECCOB, MOSCHUTE pa3Iudid B CXeMax.

Pemuth npHAMep BEIACICHHS 5 OH3HEC-IPOIECCOB B HEOOIBINOH OpraHU3aldi ¢ YHCIEHHO-
¢TI0 paboTaroimux MeHee 100 gesnoBek.

Tema 3. [IponeccHas peopraHn3anua NpeANpHATHS

Dopma 3anaMUS — VCIMHbBLI ONPOC, 8BINOAHEHUE RDAKMUYECKO20 3A0aHUA.

Conepxxanne npakTHdeckoro 3auHaTng 3. CocTaBHTh UETOUKH OU3HEC-IPOLECCOB [0 Ba-
pHaHTaM, paboTas B MaJibIX I'PYIIIaX:

Onucanue 6H3HEC-IIPONECCOB MIPOU3BOACTBEHHO — KOMMEPUECKOH IIETTOUKE.
Iponece peanusauy 3anpoca KIAEHTA.

JKu3HEeHHBIH UK JOKYMEHTA.

[lpuuaTHe yOpaBIeHYECKHX pelleHUH OTHOCHTENBHO OTIENIRHBIX OM3HEC-
NIPOLIECCOB.

YupaBieHYeCKAH HUKII IPHHATHR PELICHUMN.

L[MKJT yIpaBIeHHS peCypCaMH.

Ly opraHu3alMOHHOTO MEHEIKMEHTA.

CrannapTHbIE IPOIECCE 00ECIIEYEHHUS.

TeMa 4. Ynpap/cHue OM3HeC-IPONEccaAMH Ha OCHOBE NOCTOAHHOIO
COBEPIIEHCTBOBAHHS

Dopma 3ansamust — YyCMHbIL ONPOC, 6bINONHEHUE NPAKMUYECKO20 3A0anus.

Conepxxanue npakrHdeckoro 3aHaTHA 4. [locTpouTe cXeMy H3MEpeHHs IOKaszareleH
nportiecca (koruenuus BSC P. Kannana u [I. Hoprona).

PeminTe mpuMep moxasaTenell IpPOLECCOB OTAENa NOITOTOBKH KaapoB M IOPHMYECKOH
cayx0b1. OD0OCHOBATE BEIBOIBI IO IIPHMEDY.

Tema 5. Crpareradeckoe IJIAHAPOBAHAE H KOHTPOJIMHT OH3HeC- POLeccoB

Dopma 3aHAMUA — YCMHBLE ONPOC, OOKAAO0bL, NPE3EHMAYUY.

Conepxanue npakrugeckore 3anaTus 5. [IpeseHToBaTE qOKNIAME IO BapHaHTaM, paboTas
B MaJIBIX IPYIIIAX, HA TEMY OCHOBHEIX MOJXO/OB K OIIPE/IENeHHIO I'PaHull OH3HEC-TIPOIIECCOR:

1. Ilo Buay AeATeBHOCTH (CX0XKHE QYHKIHNY;
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[lo pe3ynpTary OeqTEMEHOCTH;
TpuHAAIATHIPOIIECCHAS MOECIID;
BoceMunponeccHas MOLeTb;
Mogens lleepa A. B.

6. Ilo no®apreHHON LIEHHOCTH ULl KIIMEHTA.

Tema 6. MeToanl NPOeKTHPOBaHUA A BHeApeRHA OM3Hec-NPOLIECCOB

Dopma 3aHIMUL — YCMHBLI ONPOC, OOKAA0bL, NPE3CHMAYUU.

Copepxanue nmpakTHIecKoro 3auaras 6. [IpezeHToBaTh JOKNIABI IO BapHaHTaM, paboTas
B MaJIBIX PYIIax, Ha TeMY CTpaTeriy BHEAPEHNS OH3HEC-IIPOIIECCOB:

1. IIpuHnun «bonemoro B3phBay;
2. TIloaxon «IIlar 3a marom»;
3. IlunmoTHOE BHEIpPEHHUE.

H3yumte cxemy «TeXHOIOTHS MOCTPOEGHHS CHCTEMBI IIPOLECCHOTO YIIPaBICHHS OpraHH3a-
nHe#», 000CHOBATE BHIBOIEL.

N3yunts METOAMKY MOCTPOCHHS CXEM IIETIOYEK CO3TAHMUS IEHHOCTH H €€ YCJIOBHbIE 0003Ha-
YEeHHS.

Tema 7. MeToanbl oNTUMU3ANHH (H3HEC-TIPOLECCOB

Dopma 3anamus — YCMHbIE ONPOC, BLINOTHEHUE NPAKIMULECK020 3A0aHUA.

Coaeprkanue npakTaYeckoro sansrvst 7. PaspaoTka OTIEeNBHEIX pa3/ieNioB MmabnoHa
pernamMeHTa BBITOJNHEHUS OHU3HEC-TIpollecca 10 BapHaHTaM.

OdopmieHse rpadu4ecKoi cXeMbl NOAIPOLECCOB.

Pernamenrtanus 6uzHec-npoueccoB 1o ARIS: uzydyeHue 0a30B0Oi ¢XEMEBEI OMUCAHUS [IPOLEC-
ca, yKa3zaHHe HCIONHHUTENCH A Kakaod (QYHKUHH, YKa3aHKEe JOKYMEHTA, HCXOAAINETO U3 QYHK-
IIUM, A3YYEHHE MOJCIH C HCIOJb30BaHUEM 31eMeHTOB ARIS, n3yueHmMe MCHONB30BaHHA JOTHYe-
ckux oneparopor «H», «JIH», « MCKIIIOYAKIIEE WMy nns BeTBIeHAS IOTOKOB padoT.

Tema 8. MeToan! onepaTHBHOIO YNPARJACHHS U aHATH3A OHIHCC-TPONECCOB

Dopma 3anamus — YCMHBLE ONPOC, BbINONHEHUE NPAKMUYECKO20 3a0anus, paboma 6 Manvix
2pynnax.

Copepxanue npaxktudeckoro zanarnsa 8. ['paduyecku npepcrasure B dhopMaTe IMpe3eH-
TallMHA MOJICTH OU3HEC-IIPOIICCCOB N0 BapHaHTaM, paboTas B MallbIX IPyIIax:

1. TlpencraBmeHHe NeATeNLHOCTH OpTaHU3alMH B BHAC MOJCIH BXOAOB-BHIXOHOB IIpPO-
ecca;

2. Knaccudukanus npoueccos Mo HX BEIXO0JaM;

3. TlocnenoBaTenpHOE BBIAEIEHHE IIPOLECCOR;

4, TIpuHIMI yYeTa HHTEPECOB KIIOYEBHIX 3aHHTCPECOBAHHBIX CTOPOH.

I'paduyecku npeacraButs B GpopMaTe NPC3CHTAIMH EHOYKH IIEHHOCTeH KOMIaHWH B (op-
marax VAD u IDEFQ, paboras B MaJIBIX IpyIIIax.

Tema 9. HHcTpyMeHRTapuii ynpapicHHA OM3Hec-IpoUeccaMm

Dopma 3anamusg — yCmHulll ONpoc, 00KAa0bl, NPE3CHMAauU.

Copepxanve nNpakTHyeckoro 3aHaTad 9. [I0ATOTOBHTL AOKIAZBl ¢ HPE3EHTAUHAMH 110
0COOSHHOCTSM HCIIONB30OBAHAS Pa3NHIHBIX HHCTPYMCHTOB MOJECIHMPOBaHES OH3HEC-TIPOIECCOB C
IpUMEpaMH 110 BapHaHTaM:

CALS — TexHOI0THH;
IDEFC;
IDEFI;
IDEF2;
IDEF3;
IDEF4;
IDEFS;
IDEF6;
IDEF7;
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10. IDEFS;
11. IDEF9;
12. IDEF10;
13. IDEF11;
14. IDEF12;
15. IDEF13;
16. IDEF14;
17. ARIS;
18. eEPC;
19. MRP;
20. ERP.

5. OUEHOYHBIE CPENCTBA JJIA TEKYINEI O KOHTPOJIA YCIIEBAEMOCTH,
NMPOMEXYTOUYHOM ATTECTAIIMH ITO HTOT'AM OCBOEHUSA TACTATIIUHEI
1 YYEBHO-METOJIUYECKOE OSECIIEYEHUE CAMOCTOSATEJIBHOM PABOTEI
CTYJEHTOB

5.1. Texymnii KOHTPOJIE YCIIEBAEMOCTH
Texymuii KOHTPONb YCIEBaEMOCTH NPOBOAYUTCH B (popMe PEHTHHI-KOHTPONA TPU pasa B Ce-
MecTp. THIIOBBIE BOIPOCH] 1A IPOBEACHHS TEKYLIETO KOHTPOJIS IIPHBEICHBL HHXKE.

Petiruar-xonTpoas Ne 1.

1. CpaBHuUTENBHAs XapaKTEpUCTHKA Pa3NMHYHBIX NOHATHH OM3Hec-mponecca. UTo craparorcs ae-
ATk IPOLIECCHO — OPUEHTHPOBAHHBIE OPTaHU3aIHH.

2. Kinaccubukanus OHM3HEC-IIPOLECCOB B 3aBMCAMOCTH OT MX MECTa B OPraHH3AllHOHHON CTPYK-
Type KOMIIaHUH.

3. Krnaccudukanus GH3HeC-MPOLECCOB B 3aBUCHMOCTH OT HX MECTA B HEPAPXHH LeNel opraHu3a-
ITUH.

4. Kraccupukaiusa OuzHec-IpoIeccoB B 3aBUCUMOCTH OT CTEeTIeHH WX JeTalH3anuu.

5. Krnaccuduxanus GU3HEC-IIPONECCOR B 3aBUCHMOCTH OT UX HA3HAYCHUSL.

6. IloHarue ocHOBHOrO npouecca. [IpoH3BOACTBEHHO-KOMMEPUECKAs [EMOYKa ONHUCaHMs OCHOB-
HBIX [IPOLECCOB.

7. Ha xaxue moamponecchl MOkeT OBITH JEKOMIIO3HPOBaH MPOHECC «peaiu3anuid (3ampoca KiIH-
enta)»? [lonsaTue noamnpolecca.

8. JleKOMIO3MIHS AHATH3 (KU3HCHHOTO IMKJIA JOKYMEHTa» IS OUECHKH 3TanoB paboTel ¢ J¥O-
OBIM TOKYMEHTOM.

9. Ilomgrme npoliecca YIpaBlieHHS. YIPaBICHUYECKHE PEHICHHS MOTYT IPHHHMATHCA OTHOCH-
TEJIPHO OPraHU3alMH B UCIOM, OTACTHHON (PYHKITMOHATBHON 00NacTH WM OT/CNBHEIX OHU3HEC
IIPOIIECCOB.

10. IIpu mponeccHOM OMHCAHWH YIPABICHYECKYIO ICATEILHOCTE MOXKHO «pa3BepTHIBaTh» IO Tak
Ha3LIBAEMOMY «YIIPABIEHUYECKOMY OUKITY» (IIPUHATHS PEIICHUS).

11. Haubonee yacto BCTpevAIOLIACCS BAPHAHTHL JETaNM3alMH I BRINICTICPEYHCACHHBIX TIpollec-
coB (cOop mHPOpMAITHH, BEIPAOOTKA PEIIICHMA ).

12. Hawubonee 4acTo BCTpeYalONIHecs BapHaHTEHI JeTaNH3aIlMH /I BHINENEPEYHCICHHBIX IPOLIEC-
coB {OpraHu3alysl pealM3alii PEUICHUS, KOHTPOJIb HCIIOIHEHHS ). '

13. Haubosnee gacTo BCTpeYarOIMHecs BapUaHThl JETATH3aHH A BEIUECIEPEUHCIESHHBIX IPOLec-
COB (aHaU3, pery,IHpPOBaHUE).

14, Tpu OCHOBHBIX KATErOPHH HCIOJHUTENEH — YIPABICHUES.



15. Tlmkn ynpasnenns pecypcam.

16. L{EKn opraHA3aHOHHOTO MEHEIKMEHTA.

17. Ilonstre HpoueccoB obecnedyeHns, TOpU3OHTATLHBIX OH3HEC-TIPOIIECCOB.

18. Kakumu sBsrOTCS TIpoliecchl $uHancoBoro odecnedeHus, o0ecleyeHHs KaJpaMH, HpHIdYe-
ckoro obecnedcHUA? YTO OHH CO3JRI0T H HOAACPKABAIOT?

19. CranpapTHbIe nponecchl o0ecedeHHsl.

20. Tlomsatue mporeccHoro moaxona. CYIIHOCTE MPONECCHOTO YIIPABIEHHS.

21. lenw u rnaBHas 3amava MpoIECCHOTO MOAXOA.

22. 1lpuHOHOEI MPOLECCHOTO MOAXO0IA.

23. TloHaTHe KIHCHTA M BaeNbla OH3HeC-IIpoliecca.

24, IoBATHE KIHMEHTA H Bagenbna OU3HeC-poLecca.

25. SBnsercs nu mpollecCHBIM HOIXO NPOTHBONOCTABICHHEM (PYHKIIHOHATHEHOMY? B gem oTim-
qHe IponeccHoro mogxoaa?

26. K nepexojy Ha Kakyr CTPYKTYPY IIOABOJUT HPOIECCHBIN M0axon? UepTsl Takoi opraHu3aru-
OHHOH CTPYKTYDEL

27. CTIpyKTYpHBIH NOIX0 K YIIPaBJICHUIO OH3HEC-IIPOLIECCaMHU.

28. CpaBHUTENbHASA XapaKTepHCTHKA QYHKIHOHAILHOIO M IIPOIECCHOrO MTOJX0A0B K YIIPABICHHUIO
OH3HEC-TIPOLIECCaMMU.

29. IlpoexTHEIH HOIXOJ K YIIPaBIECHUIO OH3HeC-IponieccaMi. Ero nperMyimnecTra.

PeiiTnar - koHTpOIL Ne2

1. CoBMeINEeHKE IPOLIECCHOM ¥ PYHKIMOHANEHOM CHCTEM YIpaBieHus (110 KaKOMY TPHHIMITY YCT-
POEHO MOoJaBIsAoNIee OOMLITMHCTBO OpraHu3alyil B COBPEMEHHOM MHpE, CKONBKO B HMX MOXKET
OBITH YpOBHE#, KaK CTPYIIIHPOBAHBL B 3TOM ClIydae 3BCHBS HEpapXH4ecKoill cucreMel, Kakasd ue-
papxHs CYIIECTBYET BHYTPH KaXKIOI0 TaKOTO 3BCHA).

2. Tlpumeps! TOTOKOBR HHGOPMALHH.

[ToueMy HEKOPPEKTHO Ha3bIBATH BEPTHKATBHBIE IIOTOKH HHGOpMaImy npoueccaMu? [Ipumep.

4. ITouemy Hapsay ¢ yKe CYIIECTBYIOIIECH CHCTEMOM QYHKUHMOHANBHO-aIMHAHHCTPATHRHOIO YIIPaB-
JIEHHs [IPHJIETCS CTPOMTE CUCTEMY YIIpaBlieHHs nponeccamMu? [loueMy oquH pyKOBOIUTENE HE B
COCTOSHHMH YIPABIATE CIOKHBIM MeX(pYHKIHOHANBEHEIM OuzHec-miponeccoM? Kakxoe BeIxoza?
IToyeMy rpaHHIE] CETMEHTOB CKBO3HOIO IPOLIECCA MOTYT HE COBNACTh € IpaHHLAMH (YHKIIHO-
HalbHBIX MOApa3ACIeHHH?

5. Kak B opranmzanuy NOsSBHTCS BE NMapallelbHO CYUICCTBYIOIME CHCTEMBl MeHemkMernTa? Ha-
30BUTE UX. UTO npoH30iineT B pesynpTare?

6. Uro HyXBO Aenarh, YTOOBl YCTPaHUTEL HEIOCTATKH CYINCCTBOBAHUS B OpraHH3alll{ ABYX Iapa-
JIEJIBHO CYLIECTBYROLIMX CHCTEM MEHEIKMEHTA?

7. TexHuka BRIZETICHMA OU3HEC - IPOIIECCOB B OPraHU3allH.

8. [IpuMeHeHNMe NpaBUI BELICICHHA NpoueccoB. [Ipumep.

9. B KakoM cIydae MOXKET BCTPETHThCH CHTyallMs, KOTrda IpaHHLbl [IPOLIECCOB, BHIAEIECHHBIX 10
PasiHYHBIM IIPABMJIAM, MOT'YT He cOBHAacTb? YTo JienarTs B TOM cnydae?

10.  Kakue mpobneMEl MOTYT BOHHKHYTH IIpH BBIIOMHEHUH ITHIOTHOrO MIPOEKTA ¥ KOTIA Pa3HO-
ITacks MOSBATCA CHOBA?

11. B oanoit neGonpmoit opranu3aiiy ¢ YMCIeHHOCTRIO pabotatonmux MeHee 100 yenoBek ObI-
no BeLencHo 5 mpoueccor. Iloyemy coriacoBanue B3aEMOJCHCTBUS MEXKITY HUMH BBI3BAIO
xapkue crropbl? CKONBbKO 0HO IPOIUTANOCE M KaK OBIIO pa3pelieHO U KeM?

12. B kaxoM ciydvae IONBITKH YBA3aTh IIpaBHila U NPOIECCHl MEXKAY CODOH MOIYT IPHUBECTH K
HeonHo3HauHoil cutyanuu? [loueMy Ha OyMary BEIKIAABIBAETCH TO, K UeMy «BCe IPHBBHIKIIH, BCe
3HAIOT, HO HMKTO HE X0YeT HMYEero MeHATs? B KakoM cilydae H3MEHEHHs IPHHOCST BHITOXY Op-
rasu3anuu’?

13.  CkonbKo AMATCS MPOSKT ONMHCAHMUA IIpolieccoB opranusaiuu? Kakoe pesynprar?

b
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14.  PexoMeHmanu# IS pelieHHs NpodieM ¢ YBI3bIBAHHEM B3aUMOIEHCTRIS MPOIECCOB.
15.  llpemMymecTBaM M HEIOCTATKH IPOLIECCHOFO NMOIXO0Ma.

16. OcobeHHOCTH BHEAPEHHUSA NPOLIECCHOIO IIOAX04a Ha IIPEAIPUATHH.

17.  IIpenMylmecTBa M HEJOCTATKH IPOLIECCHOIO IOAX04 K YIPaBICHHIO.

18
19

20

. IloHsTHA peopraHu3aliiy ¥ PEHHKAHHPHHT 2.
. TIpUHIMTIB] peMHXHHUPHHTA OU3HEec-TpolieccoB. [loHATHE cTaHTapTHOH omepalHOHHOH (pa-

6oueit) npouenypsl. Hpeumyuiectsa, nocturaeMsle npu npuMedeHud COIL

"

. Ha xaxwme 3 Bompoca momkeH coaep:katek oTBeTH Kaxmaa COIl? KakuM# B 1eTOM NOKHBI

obiTe COIT? Ha xakux npeanpusitusx npumenstorces COIT? [Tonatue paGouero Mecra.

21. Uens nenTpanm3anuy. JJoCTOMHCTBA H HEJOCTAaTKH HEHTPATH3alUMH yIpapieHnd. [lelneHTpanu-

—_

10.
11.

12.

3anus. JelerupoBaHue IOIHEOMOYHIL.

PeliTuHr - KoHTpOas Ne3
[Mouarue mpouecca. YTo 10DKHO OBITH ONpENeNeHo A Iporecca?
I{JIS{ qero H€06XO,Z[I/IMO YCTAaHOBHTE NPHHIOHUNOEL OIIPEACICHHAA MPONECCOB H NPHUBA3KH HX K Cy-
MIeCTBYIOWEH OpraHU3allMoOHHON cTpyKType? I'Ie mpeanaracTcs CerMEHTHpPOBATh NPOLECCHI?
Jnd vero paccMatpuBaeTes PyHKIMOHAIBHAA CTPYKTYpa? CKONBKO NPOUECCOB BHISTIAETCH B
KKIOM KPYITHOM (QYHKIEOHATLHOM IHOApa3IeneHUH?
Yro 3HaumT BRUICIUTE Npoliecchi? UTo MoHMMaeTed Mox BXomaMH/BexonamMu? Korna HaymHa-
erca / 3akaHumBaeTcA Iporecc? lloueMy IpH CErMEHTHPOBAHHM IPOLECCOB HEAOCTATOYHO
paccMaTpUBaTEh TOJTBKO BXOJABLBEIXOABI?
[Toyemy mpHu CErMEHTHPOBaHUE HEOOXOAUMO HUETKO PACHpPENESNHTh 110 MpoueccaM (QyHKIHH,
BBIIOJIHAEMBIC B IOpa3IcICHAAK ?
[To kaxoMy OPHHLIMIIY MPUBOIUT CETMEHTUPOBAHUE K YIOPAOOUMBAHUIO AESTENBHOCTH KOM-
naHuu? B yeM COCTOMT OCHOBHAs 3azada npouecca? Uro 4eTko onpenensercs M Kaxaoro
mponecca? KeM cTaHOBATCS pYKOBOAMTENHN CTPYKTYPHBIX IIOIpa3AeIeHHId IPH CETMEHTHPOBa-
HHH U IoueMy?
K deMy MOXeT NpUBECTH PE3KMH «PEMEKMHUPHHI IponeccoB»? Kak mpepnoururensHee 1mo-
CTPOUTEH B OpraHH3alliy CUCTEMY IPOIECCHOTO YIIPaBICHUA?
Kakosa onHa u3 caMbix OOJIBIIMX NPOOIEM [IPY NONBITKAX paspabOTKU U BHEAPEHUA NpoLecc-
HOTO moaxoxa? OYHKIIMK CUCTEMBI MEHEDKMEHTA. Kyna BXOOUT QyHKIIMSA MOTHBALUU?
B 4em 3akirouaercs MeHeIKMEHT Hpoliecca? UTo JenmaeT Branenel] Ipolecca B X0I¢ yIpasie-
Hus? Kakol xapakTep HOCHT AesiTeIbHOCTE Biajenbla mpolecca’?
Ha uro packiansisaeTcs KOHTYD YIpaBIeHHS nponeccoM? [IoHSTHE BHINECTOAINETO PYKOBO-
mutens. Kak cBsA3aHBl Blajefen Ipolecca M BBINIECTOAUMH pykoBomuTens? UTo o3HadaeT
TEPMHH «I'PAHHLBI IPOIECCA»?
OcobeHHOCTH YIIpaBIeHUS CETHIO IPOLIECCOB.
Uro BrimoyaeT B cebs KK ONEPaTUBHOIO YIIPABJICHHS IIPOLIECCOM, KOTOPBIM JOIKEH HOCTpPO-
UTH BIAJENel mpolecca?
YeM q0JDKEH 3aKaHYMBATE JIEO00OE 3HAYAMOE YIIPABJICHYECKOE PElICHHE BiIajeibna nporecca?
OnHa 13 OCHOBHBIX 3a/1a4 JoOoro pykoBoautend. K deMy IpHBOAHT IOCTOAHHOE pPEIICHHE PY-
THHHBIX BOHPOCOB 3a IonduHeHHBIX? [lodeMy B HOpMaNbHOH OpraHM3aUMH HaKOIJICHHE 3Ha-
HAH 0 Iponeccax JOIDKHO HATH NOcToAHHO? JNng 9ero HeoOXoOUMEL 3TH 3HAHHA?

. Ha xak®e 2 OCHOBHEIC HacTH IEIIATCH BHIEI AEATSILHOCTH, KOTOPEIC COCTaBILANOT Hpouecc?

Kakue coBerckue TpaqyiHi YIOpaBlIeHHs NPOAOIDKAIOT HEKOTOpHe pykoBomurenu? Ha dro
YacTO 3aMEHSIOT CHCTEMY MEHEKMEHTA?

14. Obmwme yuxrmn. [Nonatue ¢pyukouu. Kak TepMuH «(yHKOMS» CBA3aH C TEPMHHOM «IIPO-

15.

16.

mece»?

Iloyemy meuenecoodpPasHO BEUIETSTH KAK CAMOCTOATENBHBIH IIpollece MPOLenypy Olpenerne-
HEA NOTpeOHOCTH 3aKymoK? Besoa,

3oHa 0€30TBETCTREHHOCTH. PHCYHOK.
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17.
18.
19.

20.

21.

22,
23.
24,
25.
26.

27.

28.

29.

A

=~

9.

10.
11.
12.

13.

14.
15.

bapeep. [lepeceuenne momaomMounii. PucyHok.

ITpuMep, TOKA3BIBAIOIIKI TPYIOEMKOCTE CO3IaHMA NIPOIECCHOH MOAEIY OpraHu3aliii.

Kak 00BIMHO CTPOSIT MOJENL CKBO3HOTO Ipoliecca? UTo MPHBOAWT K CO3JaHMIO JEepeEBa € Or-
POMHBIM KOMH4ECTBOM BeTBeH? IJoueMy cKBO3HOI npollecc OyIeT BETBHTELCS IIPH PaccMOTpe-
HHH OT KOHIIA K HaJaLy?

Uem obopadmBaeTcs Ha MPaKTHKE BHEIPEHHE CIOXKHOM cucTeMbl aBToMaTH3aruu ERP? Ilpo-
HCXOIUT IH VIyYIOeHHe CHCTEMEI YIpasicHua? Yem SBIsIeTCA TO, YTO cefvac NpHHATO Ha3bl-
BaTh aBTOMAaTH3auueH yupasneHH:A? Brnuser nu Takas aBTOMATH3AIHA Ha NPHHIUIEL OpraHH-
3alli¥ YIPARJICHHS KOMIAHHEH?

[Toyemy, BELAETAL H PEMTAMEHTHPYS CKBO3HOM I[IPOLIECC B OKPYIKAKOWIEM €0 YIIPABICHYECKOM
Xaoce, MBI TYT K€ CTAIKHBAEMCS ¢ HeOOXOAUMOCTEIO CTPYKTYPHPOBATh BCKO OCTANBHYIO Ned-
TEJIBHOCTB, HE IIONABIIYIO B paMKHE CKBO3HOIO ITpornecca?

[MpoGnembl ynops0uuBanus ASATCIPHOCTH OPTaHM3alMK P BHEPEHHU CKBO3HBIX MPOLEC-
COB.

Kakue mMexanu3MBl yCTpaHeHHS IpobiieM HeoOXOoIuMo 3apaHee pa3paboraTh, €CTH CKBO3HBIE
[POLECCH] BEIEISIOTCS B OPraHu3aluy He IpocTo A GopMaIbHbIX Heneil?

OTBCTCTBEHHBIC 32 CKBO3HEBIE pabOTEI M MPOEKTH paboTaroT ¢ PYKOBOAUTEIAMH U HCIIOIHHTE-
TSIMH HECKOJBKHX CTPYKTYPHBIX MOApPA3IeICHuUI, BEIIONHSAIONIMX CKBO3HYIO padoTy HIH IIPO-
exT. Uro HeoOX0oMuMOo IS peaTH3allui TaKoH CHTyaun?

Yro nenecoobpa3HO [py BHEAPSHUH MIPOHECCHOIO NIOIX0Aa K YIPABIECHHIIO B OPTaHA3aUHH
[NogeMy BBIOENCHHE MPOLIECCOB, COBIANAIOIINX ¢ GYHKIHOHATBHON CTPYKTYPOH npeanpHsaTHs,
03BOJIACT H30eKaTh HOMONHATENBHOTO KOMILIEKTa JOKYMEHTOBR?

Kakue pernmaMcHTHpPYIOIIHE TyHKTHI HY»KHO Z00aBHTH B THIIOBEIE IIOJIOKEHHS O IIOApa3ee-
HHSX?

Korma moay4uTcs oNMCaHMe MPOIEccs, BEHIONHIEMOrO (YHKIHOHAILHEIM [OApa3eleHHeM?
YeM HYXHO IOIOJNHUTE IOJIOKEHHE O nmoapazaeneHuu? YTo HyXHO crenarhb, yTo0bl JOIDKHO-
CTHBIE HHCTPYKITUH TOXE CTaIH paboTarolHM JOKYMEHTOM?

Tunopbie oMUOKH, BO3HHKAIOMIKE IPH CO3AaHMH KOMIUIEKTA JIOKYMEHTAIIMH 110 IIPOIIECCY.

5.2. HpOMCDKyTO‘-IH&H ATTeCTAIHUA 10 HToraM CCBOCHHA THCIHIIIIMHBI — 3K3aMCH.

Bonpoce! K 3k3aMeHy 110 JHCHHAILIHHE:
[ aTan npouecca peHHKHEHPHHTA — NPE/INIaH0oBasd HOATOTOBKA KOMITAHHH.,
II sTan npornecca peMHXUHUPHHTA — CTPATErHUECKOE IUTAHUPOBAHKE.
I sTan nponecca peHHXHHMPHHATA H €T0 3 $a3bl
5 »TanoB mpouecca aHaIH3a HOBOM MOJENIM OLEHKH OTpeduTENs.
IV u V sramns! npouiecca peHH>KHHUPHHT .
PesyneTaTel peHHXUEUpHATa. THNHYHAS oIUOKa IPH peHHXUHUPUHTe. [ TaBHOE [TpaBUIO NIPH
IpOBeICHAN PCHHXXKUHHAPHHTa OM3HEC — MPOIIECCOB.
OCHOBHBIE HTAIBl PEUHXUHIPHHTA.
[NousTre MomenupoBaHus Ou3Hec — npoueccos. Llens Moxenuposanus. Uro no3BosAeT MoIe-
JMpoBaHKe OU3HEC — IPOIIECCOB.
Metononorus MogenupoBanus 6usnec-nponeccos (Business Process Modeling).
Merononoras omucanus moTokos pabot (Work Flow Modeling).
Mertomonorus onucanus notokos nanusix (Data Flow Modeling).
Crpareran sHenpenus OusHec — npoueccos {«Bboxpmioro B3pbiBa», «lllar 3a marom», MHIOT-
HOE BHEJPEHHE).
Dranel  pazpaboTkH  cucreMbl npoueccroro ympaeineHus [ stan  «OprarusauuosHO-
METOIHIECKas IOATOTOBKA IIPOEKTa».
Pa3zpaboTka opraHu3allMOHHOM CTPYKTYPEI IPOEKTA.
PazpaboTka THIIOBEIX TOKYMCHTOB M BHYTPEHHHX CTaHapTOB.
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16.
17.
18.
I9.
20.
21
22.
23.
24.
25.
26.
27.
28.
29.
30.

31.

32.

33.
34.
35.
36.
37.

38.

39.

40.

41.

PazpaboTtka npoekTa Mepedns GH3HeC — IPOTIECCOB BEPXHETO YPOBHA M pa3paloTka IUIaHa pa-
DOT 10 KKIOMY K3 ITAIIOB [IPOCKTA.

JTansl pazpaboTKy CHCTEMEI IPOIECCHOTO yrpasieHHs 1 atan «PaspadoTka cHCTeMBI OH3HEC
- TIPOLIECCOBY.

YrouneHue nepedHsa OH3HEC — NPOLECCOB BEPXHETD YPOBHSL.

Hexomnozunus GH3HEC — IPOIIECCOB BEPXHETO YPOBHSL.

OnpenesneHue CTPYKTYPHBIX NOJpa3AelieHHH, OTBETCTBEHHBIX 3a BRINMOIHEHHE OHM3HEC — Mpo-
1IECCOB.

Oramnsl pa3paboTki cucTeMsl mponeccHoro ynpapnenus [l stan «Onucanne u permaMeHTanus
Ou3HeC - IPOLIECCOBY.

Br1Oop METOMMKH H NPOTPAMMHOIO NPOAYKTA AJIS OHUCAHUS OU3HEC — NPOLECCOR.

Onucanue 6uzHEC — XIPOLECCOB.

PazpaboTka pernraMeHTOB OH3HEC — MPOLIECCOR, BKAOYAS CUCTEMBI [IOKA3ATENEH,

Pa3paboTKa THNIOBBIX JOKYMEHTOB.

JTamnsl pa3paboOTKH CHCTEMBL IPOIECCHOro yipaeneHus [V stan «Pa3paboTka HOpMATHBOB 11O
TIOKa3aTeNaM OU3HeC - IPOIeCcCOBY.

Jtansl pa3paboTKH CHCTEMBI IIPOLECCHOrO ynpaBnenus V stan «Pa3spaboTka cucTeMsl MOTH-
BalliH NIEPCOHATAN.

IocTpoeHne, aHanU3 M ONTUMH3AINA LEMOYEK CO3NAHUA UEHHOCTH. METOAMKA NMOCTPOSHHS
CXeM IIeTTOYCK CO3IaHMs USHHOCTH U €¢ YCIOBHEIe 0003HAUCHHS.

OcroBHad OKOKa NOCTPOEHHS LEMOYEK CO3/IaHHS IeHHOCTH. IlpeMMyInecTBa W HeOOCTATKH
METOUKH ONUCAHUA ENOYEK CO3JaHMUS UEHHOCTH.

Co3naHue cHCTEMEI (CETH) MPOIECCOB OpTaHMRaIil. B KakuX [elsix MOXeT ObITh HCIIOIB30BA-
Ha CHCTEMA IIPOLECCOB B KOMITAHKK?

Ha ocHoBaHMM CHCTEMEI IMpOLECCOB ONTHMH3AIHA OPraHU3alHOHHON CTPYKTYPE KOMIAHWH.
Yro nepBUYHO, a4 9TO BTOPHYHO? 3a CUET CTPYKTYPHBIX H3MEHEHHE HEOOXOMHMO JOOHTBCH,
YTOORI IPH BBINOTHEHHH IPOLECCOB OBLIH YCTPAaHCHBI 4TO?

ConpoTHBICHHEE NepcoHalla BHEIPEHMIO NPOIECCHOIO YIpPAaBICHHSA. BHOBI CONPOTHBICHHS
IIEPCOHANA BHEAPEHHIO IIPOUECCHOTO yNpaBneHuA. [[pHHMHEE HHINBHAYAIBHEOTO CONMPOTHBIIE-
HHUS [EepCOHANA BHEIPEHHI) NPOLECCHOO YNpAaBieHHs (YTO MOXKeT ObITh (akTOpaMu crpaxa
I moaeit?).

®akTop HHGOPMANMOHHON HEJOCTATOUHOCTH (4YTO YacTO COTPYAHHKH cumTaroT?). Pakrop or-
PaHHYECHHOCTH COTPYIHHKOB.

Korza unouBuayansHoe COMPOTHBICHHE NMEPEXOIUT B rpymnosoe? [MOHSTHE CHIIBI CONPOTHR-
NeHus rpynusl. [IpHYUHEBL FPYIIIOBOIO CONPOTHRICHHS BHEJIPEHMIO IPOIISCCHOTO YIPaB/ICHH .
IlonaTue compoTHBICHUA cUcTeMBL. C KaKMMH NPUYHHAMH CBA3aHO BO3HHKHOBEHHE JAHHOTO
BHJIA CONIPOTHBICHHSA?

IlocnencTus cONpOTHRICHHA BHEAPEHHIO NPOICCCHOTO YNpaBACHHMA. [ J1aBHBIC HEraTHBHBIE
LOCIIEACTBHS COIPOTHRIEHHS BHEIPEHHIO IIPOLIECCHOTO YIPABIICHUS.

Kak 60poTbca ¢ COMPOTHBICHHEM BHEIPSHUIO NMPOUECCHOTO YIIpaBlIeHua? MeToIrl mpeomoie-
HHSA CONPOTHUBIICHUS IEPCOHAIIA.

Pernamenranus 6u3Hec — NpoLECCOB IIPH IOMOINHM mabnoHa. YTo o3Ha4aeT JOKYMEHTHPOBA-
HHe OH3Hec - nponecca? Jns peleHus Kakux 3aJad IpeAHa3Ha4deH adiioH periaMeHTa Bbl-
nonueHus dusHec-npouecca?

Ckonbko BIaieNblEB JODKEH MMETH pernaMeHTUpyeMsblii nponecc? Cxema MpoieccoB opra-
Hu3amud. s Kakux IpoLeccoB HenecoodpasHo HCIOMb30BaHUE CTaHIapTa OMHCAHUS IPOLEC-
cOB Ha 1—2 ypoBHSX AeTanuzauun? BeyTpeHHuit cranaapt onucanus OM3HEC- IPOLIECCOB.
Hopsox ¢opmupopanus rpadpudeckux cxeM OusHec-npoueccoB. Llem rpaduyueckoro omuca-
HHS NIpoLecca.

Ilopanok dhopMmupoBanus rpapugecKkux cxeM OHzHec-nporeccoB. [lopaaok odopMiIeHHs Ipa-
tbuvecknx cxeM nponeccob. [Ipumep rpadrrdeckoro oGpopMireHus 0GBEKTOB.
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42. HaznaueHwe nsTH 00NACTEH CXEMEI YIIPABIEHHS TPOLIECCOM.

43. TpeboBanua x odopmieHHRO rpadpuyeckoii cxemsl. IlporpammMHBIe cpencTBa rpadpuyeckoro
OITHCAHNS OOBEKTOB.

44. OnpeneneHne BXOZOB/BBIXOI0B U KIHEHTOR/IIOCTABIIHKOB IIPOHECCA.

45. OmpeneneHne pecypcoB, HEOOXOAMMEIX JUIS BEIIOTHEHH HpoTlecca.

46. PaspaboTka rpaduueckofi cxemsl mponecca. [IpoBepka KOPpeKTHOCTH Moneneit Ouznec-
nporecca.

47. IIpoeepka aeKBATHOCTH Mozenelt OusHec-nponecca. JJoKkyMeHTHpOBAaHHE W YTBEPXKICHHUE MO-
Jenel 6uzHec-npolecca.

48. CornacoBaHue ¢ ApyruMH Inponeccamu. OmpenencHHE OKas3aTelel Mpoliecca, IPOAYKTa U
JIAHHBIX YJIOBNETROPEHHOCTH KIHEHTOB.

5.3. Camocronrensnas padora o0yyalomerocs.

CamocTosATensHas paboTa CTYAEHTOR [0 H3YUYCHHIO TUCHHMILIHHBI BKIIEOYAET CIACAYIOLIHE
BHIBI paloT: M3YYCHHE MaTepyana, H3I0KEHHOTO Ha JICKINH;, U3yUcHHe MaTepHalla, BEIHECCHHOTO
Ha IPAKTHYECKHE 3aHATUS; MOATOTOBKA K NPAKTHYECKUM 3aHATHSM, BHIIOTHEHHE HHIHBHIYAIBHO-
ro 3agaHus (pedepar), HOATOTOBKa IPe3eHTAIHH JOKTaga.

CaMocTosTenbHasd BHeayAUTOpHas paboTa N0 Kypey BKMIOYaeT H3yUeHHe y4eOHOM i HayuHOU
JIUTEPATYPEL, IOBTOPEHHE ACKIIHOHHOrO MaTePHANa, HOArOTOBKY K NPAKTHYSCKHAM 3aHSTHAM, 8 TAKKE
K TEKYLIEMY KOHTDOIIO M [IPOMEXKYTOYHOH arrectauud. IIpakTHuecKue 3aHATHS NpeXyCMATPHBAKOT
COBEpIIEHCTBOBAHME HABBIKOB pa0OTHI ¢ NMEPBOUCTOUHMKAMM, W3YYeHHs NPeIMETHOH Creru(uxH
Kypca. Borpockl, He paccMOTpeHHBIE Ha JISKIMSX H IIPAKTHUECKHUX 3aHATHAX, JOTKHEL OBITh H3YICHE]
OaxanaBpaMi B xoje camocrositenpHoit padorsl. KonTpons camoctostensHoi paboTel Oakanagpos
HaJ yucOHOH NporpaMMoi Kypea OCYLHECTBIHETCs B X0/€ MPAKTHYECKHX 3aHATHI METOIOM YCTHOTO
OIpOCa WM OTBETOB Ha BOIPOCH! TEM. B X07e caMOCTOATENsHOM paboThl KaXIBI CTYIEHT 00s3aH
IPOYMTATh OCHOBHYIO H 10 BO3MOXHOCTH JOIIONHUTEIBHYIO JMTEPATypy Mo u3ydaeMoi teme. O0y-
qalonmmiics TOMKEH FOTOBUTECA K IPEACTOAINEMY [IPAKTHHECKOMY 3aHSATHIO 110 BCEM, 0003HAUEHHBIM
B TIporpamMmMe BompocaM. He mposicHeHHBIE (IHCKYCCHOHHEIC) B XO/€ CAMOCTOSTENBHON paGoThl BO-
HPOCHI CNEAYET BBIIMCATH B KOHCIEKT JEKIMI U BIIOCIEACTRHH IIPOSCHHUTE WX Ha HMPAKTHUCCKUX 3a-
HSATHAX.

CamMocrosTeTpHas paboTa BEINOIHAESTCS CTYASHTOM M0 33JaHHIO IpenoaaBpatens, Ho 6e3 ero
HEMOCPENCTREHHOTO YIaCTHSL.

Bujtamu 3amaHuit 11 BHEAYIMTOPHOM CAMOCTOSTENBHOH padoTEL CTYIEHTA BEICTYIIAIOT:

LIS OBNIA/ICHHS 3HAHHAMIL:

- YTeHHe TeKcTa (yaeOHuKa, IePBONCTOYHUKA, JOMOMHUTENEHOH INTEPATyPEL);

- COCTABJICHHE ILIAHA TEKCTA;

- KOHCIICKTHPOBaHNEC TCKCTa;

- BEIOHCKH U3 TEKCTA,;

- paboTa co CIORapSIMH K CIIPAaBOYHHKAMH;

- yuebHO-HCcIIeioBaTeNnbLCKas paboTa;

- HCTIONB30BaHE KOMILIOTEPHOM TeXHHKH H VIHTepHETa W Ip. NpPH BLUIOIHEHUH TBOpYE-
CKHX JOMAIITHIX 3aaHuii.

JUTA 3aKpEIICHHs U CHCTeMAaTH3allHY 3HAHUIA:

- paboTa ¢ KOHCIIEKTOM NeKIini (06paboTka TekcTa);

- IOBTOpHag paboTa Hax ydeOHBIM MaTepHaroM (dIEKTPOHHOIO Y4eOHHKa, MEpBOHCTOYHMU-
Ka, JOTIOMHUTENEHOMH JINTEPaTYpEL);

- COCTABJICHHE IIAHA M TE3MCOB OTBETA HA BOIPOCH [[POMEXYTOYHOTO KOHTPOJIA;

- aHanuTHYecKasd oOpaboTKa TeKcTa (aHHOTHpPOBaHWE, PEUCH3MpPOBaHHE, pedepupoBanue,
KOHCIIEKT-aHa3 | JIp.);

- IIOrOTOBKA COOOIIEHUH Ha IPAaKTHYECKOM 3aHATHH H Ip. IS GopMEpoOBaHHS YMCHMIH H
HABBIKOE;
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- IOATOTOBKA COODIIEHHH 10 3aaHHBIM TEMaM;

- pelllcHAE CATYalHOHHEIX (IpodecCHOHATLHEIX) 3aHaHui;

IIpopaboTka BONIPOCOB, BLIHOCHMBIX Ha CAMOCTOATENILHOE M3yYeHHE COCTOMT B M3YUCHHH,
KOHCIIEKTHPOBAHUM H aHAIH3E JIHTEPATYPHEIX HCTOYHHKOB.

MeToguueckne peKOMEHIANUHN [0 CAMOCTOATEIBHOMY H3YYEeHHIO BOMPOCOB TEM JIUCIIHII-
JTHHBL:

1. HeoGxonumMoO NpOYHTAaTh IUTEPaTypHBIE HCTOYHHKH, HpOAHAIH3HPOBATH KadeCTBO H
TIONTHOTY M3JI0KEHHA MaTepHaa I10 H3yJaeMbIM BOIPOCAM B JIHTEPATyPHBIX HCTOYHHKAX.

2. PexomeHxyeTCs MICBMEHHO COCTABUTE CBOM BOTIPOCH! K TEKCTY (HE MEHEe Tpex).

3. PexoMeHayeTcs qaTh cOOCTBECHHBIC KOMMEHTAPHH NPOYHTAHHOMY MaTepHaly, apryMeH-
TALMIO CBOECH HHTEPIPETALHHE.

4. KoHTpONE BBINOJHCHHUS BHCAYIUTOPHOH CaMOCTOATENBHONH paGoThl OCYLIECTBAETCA Ha
NPaKTHYECKHX 3aHITHAX, HHIVBHAYAIBGHBIX U IPYIIOBEIX KOHCYIBTAIHAX, 3auluTe pedepata, 3a-
Yere.

IIpumepHast TeMaTHKA pedepaToR:
VrpasieHHEe opraHu3anueil Ha OcHOBe OM3HEC-IIPOLIECCOB.
PaspaboTka cucTeMs! ynpapnenus 6u3nec-IpolleccaMy OpraHu3alyi.
HrdopmanoHsble CHCTEMBI YTIpaBIeHS CH3HEC-IPOLIECCAME OPIaHH3ALMH.
MeToas! MOJIETMPOBAHHS M OIIUCaHHS GH3HEC-TPOLIECCOB: CPABHUTEIBHAS XapaKTePHCTHKA.
Pernamenranms Gu3Hec-IpoLeccoB: METOAMKH perTaMEHTAIHH.
ITnanupopanue paboT IO COBEPIIEECTBORAHUIO OH3IHEC-TIPOIECCOB.
Onenka 3¢)(peKTHBHOCTY NPOLECCHOIO YIPABICHHS Opragu3ailuei.
PenrxuauEpHHT OH3HEC-TIPOIIECCOB.
buzaec-nponeccH ynpaBlneHus CepBUCHOM OpraHu3allHei.
CoBpeMeHHEIC TEXHOJIOTHH COBEPIICHCTBOBAHUS OHU3HEC-TIPOLIECCOB.
. CTaTHCTHYeCKHH KOHTPOIL OM3HEC-TIPOIIECCOB: RUALI ¥ METO/IBL
IIpoexTHpOoBaHHE OM3HEC-TIPOLIECCOB: 3TAIEI X METObL.
. KoHTpomb OH3HEC-IPOLIECCOB: 3TAlbI, BH/IBI H METOLBL.
. PopMHpOBaHHE CHCTEMEI ITOKa3aTenel Ans oueHKH 3G GeKTHBHOCTY OH3HEC-TTPOIECCOB.
. PHCKH BH3HEeC-TTpOLECCOB: BHA, GaKTOPh], NOKA3ATEIH OLICHKH.
. Heonpezaenennsle npouecckl. MeTONE! YIIpaBIEHHUs! IPOIIECCAMH B YCIOBHAX HEONPEICTECHHO-
CTH.
17. Monemiposanue Ou3Hec-nponeccoB. OyHKIHOHATBHOE MogeapoBanue SADT.
18. MonenupoBanue 6uzHec-IponeccoB. IMHTAIMOHEOE MOIETHPOBAHHE.
19. ¥Ynpaenenue Susnec-nponeccaMu. Merons! OnUcaHus NpOUEcCoB.
20. JdoxymeHTHpoBanue Ou3nec-iponeccos. Ctanaapt ISO.
21. VYnpasneHue npoueccaMu. TpeboBaHus MexIyHapoaHOro craiaapra ISO 9001:2000.
22. Ilomxons! K YIpaBIeHHIO NPOLECCAMH,
23. IlporpamMMHele IPOAYKTE]l YIIPABICHHA OpraHu3anuell U MX UCIIOIB30BAHHE NIPH MOJEHPOBa-
HHH OH3HEC-TIPOLIECCOB.
24, HMurerpanmus CHCTEMBI CTPATErHYECKOro YIPABICHAS OPraHU3alUcH ¥ ¢ CHCTEMOM YIIpaBIeHHS
OH3HEC-TIPOHECCAMM.
25. Ynpasnesne pHCKaMH NPH IPOSKTUPOBAHAH OH3HEC-TIPOLIECCOB.

Iy

000N A W

.

bt pd ek ek d d

@or oneHOUHBIX MaTepuano (OOM) it NpoBeaeHHs aTTeCTalMH YPOBHS ChOpPMHpPOBaH-
HOCTH KOMIIETEHIIHI 00yYaronIMXCs N0 NUCIMILIHHE 0QOPMISETCS OTASIBEEIM JOKYMEHTOM.
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6. YA EBHO-METOJINYECKOE U HTHOOPMAINMOHHOE OBECIIEYEHHE

AACITAILIAHBIL
6.1. KuurooGecnedenHocrb
HanMmeHOBaHHe nUTEpaTYpPhI: ABTOP, Ton KHHUT'OOBECIIEYEHHOCTE
HA3BAHHE, BUI M30AHHA, H3TATENECTBO sch ELUT Hannune B 57eKTpOHHON GHONMOTEKS
Bal'¥Y

(OcHOBHas JIHTEPaTypa

1. Enudepos, B. I'. GusHec-npoueccsl: perna-
MEHTauus KW ynpapienue: yy4ebuuk / B.I". Enu-
depor, B.B. Pemun. — Mockea: HTHOPA-M,
2020. — 319 c. — (YueOHHMKH 113 nporpamMmbl
MBA). - ISBN 978-5-16-102460-7. - DBC
«Znanium»

2020

‘https://new.znanium.com/catalog/product/
1057215

2. TI'pomoe, A. H. Vnpasnense OuzHec-
NpoUeCcCaMH: COBPEeMEHHBIC MCTOIBI: MOHOTIpa-
¢us / A. HU. Ipomos, A. Ongiinman, B.
HImupr; nox penaxkumedn A. M. I'pomosa. —
Mockea: Msgarensctro FOpaiit, 2020. — 367 ¢.
— (AxTyaneHbie moHorpaguu). — ISBN 978-
3-534-03094-5. — BBC HOpaiit

2020

https://urait.ru/beode/450272

3. Honranosa, O. . Mopenuposanue 6uznec-
MpOLECCOB: YIEOHUK W NPAKTHKYM JJIS BY3OB /
O. M. Homranopa, E. B. Bunorpamora, A. M.
Jlobanoea; nmon pepakuweii O. H, Joaranoroii.
— Mockea: Mzparenscteo IOpaiit, 2020, —
289 c. — (Boicwiee oOpasosanune). — ISBN
978-5-534-00866-1. — 3BC IOpaiit

2020

https://urait.ru/bcode/450550

JornonnuTensHas tuTepaTypa

1. Kamennosa, M. C. Mozaenuposanue 6usHec-
npoueccos. B 2 4, Yacts 1: yyeOumk # npakru-
kym 114 BysoB / M. C. Kamennosa, B. B. Kpo-
xuH, K. B. Mamxoe. — Mockea: M3gareancTeo
FOpaiir, 2020. — 282 c¢. — (Beicuiee obpaszosa-
aue). — ISBN 978-5-534-05048-6. — DOBC
Opaiir.

2020

https://urait.ru/becode/450294

2. Kamennora, M. C. Monenuposaune 6uzHec-
npoueccos. B 2 u. Yacte 2: yueOHMK W npakTH-
kyM ansg sysos / M. C. Kamennoga, B. B. Kpo-
xuH, M. B. Mamkos. — Mocksa: U3natenscTo
FOpaiir, 2020. — 228 c. — (Beicuiee 06pazopa-
Hue). — ISBN 978-5-534-09385-8. — OBC
HOpaiir.

2020

https://urait.rw/bcode/456169

6.2. Illepuogadeckue u3ganus

[a—

AKypran «Ynpapnenue GH3HEC-TIPOLIECCAMMY;

2. Kypran «CHcTeMb! yIpagieH s GH3HEC-IPOLECCAME Y,
3. Hay4Ho-TexHA4eCKHH ¥ Hay4HO-IPOH3BOACTBCHHEIN KypHan « HGOPMAIMOHHEIE TeX-
HOJIOTHMHY, pasgen [Iporpamvuposanne n CASE-TexHon0rnm

6.3. HurepHeT-pecypenl

1. Bubmmotexa ympapneHus. YnpapieHHe GH3HEC-IIPOLECCAMH: METOAB! H HHCTPYMCHTH] -

URL: http://www.cfin.rw/itm/bpr/bpms.shtml;
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2. lenrp ynpasnenus ¢unancamu. Ynpasinerne ousuaec-npoueccamu - URL:http://center-
ylru;

3. Hndopmanuonnsni nopran Betec.Ru. MadopManmonHo-MeTOIMYECKHE MATEPHAIIEI 11O
IOCTPOCHHIO CHCTEM YIIPABIICHHSA, NpPHMephl OM3HeC-MOZIENCH H IPONEeCcCOB OPTaHH3aUi -
URL:http://www.betec.ru;

4. CpopaBo4HO-IIpaBOBas CHCTEMA «Koncynbrant [Imroc» - URL:
http://www.consultant.ru;

5. Caiir nayuHoit 6ubmmorexu Bal'Y - URL:http://library. vlsu.ru/;

6. bubnuorpadpuyeckas u pedeparuBHad 0asa NAHHBIX Hay4HbBIX IMyOaHMKaiuii Scopus -
URL:http://www.scopus.com/;

7. basa maHHBIX MEKIYHApOIHBIX MHIEKCOB HaydHOro muruposanuns Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHHYECKOE OBECIHEYEHUE JUCHHATILINHLI

Jlns peannsaluy JasHON JUCIMIIIMHEI HMEIOTCS CIENHATIBHbIE NOMEUIEHUI A [IPOBE/IE-
HMS 328HATHH JEKIHOHHOTO THNA, 3aHATHH NPaKTHYECKOro/nabopaTopHOTo THIIA, KYPCOBOTO TPOEK-
THPOBAHHSA (BHINOJHEHUA KYPCOBBIX paboT), IPYNHOBBIX H HHAMBHIYAIBHEIX KOHCYIBTAIIHIL, Te-
KYIIETO KOHTPOJIA H MPOMEXYTOYHOH aTTeCTallly, a TakkKe MOMEIICHHS /U CAMOCTOATENBHOM pa-
OOTHI: ayIHTOPHH, OCHAIUEHHBIE MyJIbTH-Me1a 060PY/I0BAHUEM, KOMIILIOTEPHEIE KIACCH ¢ JOCTY-
IIOM B MHTEPHET, 4y TUTOPHH 0€3 CIIENHANLHOTO 000pYAOBAHKS.

[Tepedens HcnoNE3yeMOro THIEH3UOHHOTO POrPaAMMHOTO obecnedueHus: naker MS-Office,

Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koncynprant Ilmoc» (MHCTATHPOBAHHEIA pe-
cypc Bal'Y).

[IpaMeyanue:

B COOTBETCTBHM ¢ HOPMATHBHO-TIPABOBEIMA aKTAMH [l HHBATAIOB H THI] ¢ OTPaHHIEHHbI~
MH BO3MOKHOCTAMHE 3IOPOBbA NPH HEOOXOIUMOCTH TECTHPOBAHHUE MOKET OBITH MPOBEAEHO TONBKO
B NMCbMEHHOH MM YCTHOH (OpMe, a Takxke MOIyT GbITh HCIIONE30BaHBI IPYTHE MaTepHanbl KOH-
TPOJIS KauyecTBa 3HAHMH, IPEAYCMOTPEHHBIE pabodcit mporpaMMoR MUCIHIIITHHEEI.
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Pabouas nporpaMMa IHCIHIUTHHEI COCTaBIEHAa B COOTBETCTBHH ¢ TpebosaruaMH ®I'OC BO mo

Hampanenuio 43.03.01 Cepsuc
[Tpoduns "CommoKyIETYpHBIH cepBHC"
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