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1. ITEJJA OCBOEHUSA T CIIATIJIHHEBI

Henpro oceoeHHst qucOUIUIHHEBL «[IpHHATHE ynpaBneHYecKHX pellleHUt» ABNAETCA 0O0yde-
HHE CTYJEHTOB TEXHHMKE U MCKYCCTBY NIPUHATHS 3((GEKTHBHBIX YIPABICHYECKHX PEUICHHH B pas-
JMYHBIX NPOOJIEMHBIX CHTYaIMSIX ¢ YUETOM PEabHBIX 3allpOCOB H OTpaHHUYeHu CHTYaluil pazpu-
THS TYPHCTCKHX OpraHH3aIfii.

3ayaum;

—  chopMyIUPOBATE CYHIHOCTHEIE OLPEAEISHHS KIFOUYEBEIX TOHATHHN JUCIAIIHHEL,

—~ OTBEYars H4 [IpOONEMHBIE BOIPOCH MUCUUIIMHBL, ONEPUPYS OCHOBHBIMH IIOJOXKECHHSIMHA
TCOPHH NPUHATUA YIPaBICHICCKHX pPeICHUH;

—  aHATM3MPOBATHL KOHKPETHBIE YHPABICHYECKHE CHTYALMH B ACHEKTAaX MpoOIeMaTHKH paspa-
OOTKH yIpaBleHUYeCKHX pelneHHit;

— OleHHBATH 3Q(PEKTHBHOCTH NIPUHATEIX YIIPABICHYCCKUX pEIIEHHH € Y9eTOM KpPUTEpHEB U
I'PaHHYHBIX YCIOBHIH.

2. MECTO JUCIIUILTUHBI B CTPYKTYPE OIIOII
HucnuirinHa «lIpuHsaTHe ynpaBieHYeCKUX pELIeHHH» OTHOCHTCH K 9acTH, QOPMHUPYEMOH ydacT-
HHKaMH 00pa3oBaTeNbHBIX OTHOLIGHMH, NporpaMMbl Oakanaspuata 1o Hampasnernio 43.03.01

«CepBuc».

3. IJIJAHUPYEMBIE PE3YJIBTATHI ObYYEHHUA 11O JTUCHUIIJIMHE
IInanupyeMble pe3ynbTaThl 0OY4eHHS 110 JUCHHILIMHE, COOTHECEHHBIE ¢ INIAHHPYEMBIMH PE3YIIbTa-
tamu ocBoeHHs OITOTT (koMIIeTEHIMAMHE M HHIMKATOPAMH JIOCTHXEHHS KOMIICTCHITHIT)

GopmupyeMsle [naHppyeMble Pe3yETaThl 00YUEHHS N0 IMCUHILUTHHE, B HauMeHOBaHHE
KOMIIETEHI(HH COOTBETCTEHM C MHAWKATOPOM JOCTHKEHHA KOMIIETEHLMH OLIEHOYHOIO
(xoxm, conepxaHue HHunukaTop A0CTHXREHHSA PesyanTaTsl 00yUeHUs 0 AUCLHI- cpeacTsa
KOMIIETEHLIHH) KOMITETEHITHH JIHHE
1 2 3 4

IMTK-2 Cnocoben opranuzo-
BaTh paboTy ucnonHuTenei,
OPHHUMATE PEIUSHHS 00
OpraHH3alHM CepPBUCHOMH
AEATENBHOCTH

IMK-2.1. ®opMupyeT Uen: U
3afaqr JeATeNIBHOCTH [0J-
pasjeNnenuit cepBUcHON Aed-
TEJBHOCTH  OPENNpPHATHA,
OpraHH3OBBLIBAET KX BHINOJ-
HeHHe

3uaeT:

- LCJICBYK) OPHEHTALWIO YIIPaBieH-
YECKHX pellleHHH;

Vmeer:

- PUMEHATh LieJieBble TPeOOBAHUA K
YIPABACHIECKHM PEILIEHUAM, TPU-
OPHTETH! LUENEEbIX TEXHOJIOIHI;
Brnaneer:

- UENEeBBIMU TEXHOMOTHAMH paspa-
00TKH, FAPUHATHA H PEATH3ALHN
YOPABREHYECKUX PELICHHUI;

TecToBRIE BO-
TIPOCHI, MPaKTH-
KO-
OpHEHTHPOBAH-
HBIE 3afaHKA

TIK-2.2. [Ipou3BOAUT BEIOOP
OpraHHM3allMOHHEIX pelIeHH
Ui GOpMHpPOBAHMA CEpPBHC-
HOH cHCTeMBl OOCIy#HBa-
HyA

3HaeT:

- MPaBHIIA ANS MPHUHATHA 00CCHOBAH-
HBIX YIPABJIEHYECKHX pelleHuH;
VYmMmeer:

- IPHHHMATEL 0D00CHOBAHHBIE YIIPAB-
JIeHIecKue pelIeHHs;

Braneet:

-HaBBIKAMH NMPUHATHA 0GOCHOBAHHBIX
ynpaanemtecxux meBHHﬁ;

TecrtoBbie BO-
TIpOCHl, IPAKTH-
KO-
OPHEHTHUPOBAH-
HbIE 3aJaHHA




[Tponomxenue Tabnmubl

1 2 3 4
IMK-2.3, TlpmHumMaeT opra- { 3HaeT: TecToBRIE BO-
HH3AUWOHHBIE PELICHHA [0 | - KDPUTEPHH, NpP4ABWIa TPHHATHA | ITPOCHI, MPAKTH-
Pa3BUTHIO KIHEHTYPHBIX | YNpaBleHYeckuX PEWEHHH, KO-
OTHOIIEHWH NpeInpUsTHA Ymeer: OpHUEHTUPOBAHK-

- NPHMEHATL KPHTEPHH, IpaBUna
NPRESATHA YIPaBNEHYECKHX pPelre-
HUiA,

Brnaneet:

- HABBIKAMH IPUMEHEHUA KPHTEPHEB,
NIpaBHJI IPHHATHA YMPaBIeHISCKHX
pEEeHAH;

HBIC 3aJaHHA

TTK-8 Cnocoben ynmpaBiaTs
nponeccoM NONrOTOBKH K
YYACTHIO B MEPOTIPHATHH B
chepe KOHTpeccHo-
BBICTABOYHEIX YCAYT

I1K-8.3. OcynecTBiseT
YIpaBIeHHE Ou3nec-
NPOLECCOM Y4YacTHA B Me-
POTpUATHH B cdepe KOH-
IPECCHO-BRICTABOYHLIX  YC-
oyr

3HaeT:

- 0cOOEHHOCTH NpOoLECcCa NMPHHATH
pelueHui;

Yueer:

- CTPYKTYPHUPOBaTh NpPOLECC NPUHA-
THA pElleHHH;

Braneet:

- CHCTEMHBIM NOAXO0A0M K APHHATHIO
YTPaBNeHYECKHX pELIEHHIH;

TecToBEIE BO-
IIPOCHL, NTPAKTH-
KO-
OpHEHTHPOBaH-
HBIE 3aJaHuA

NK-8.4. INpouzsonur oneH-
Ky 3QMOEKTHBHOCTH YYacTus
B Meponpusatuv B cdepe
KOHIPECCHO-  BRICTABOHBIX
yCIyr

3HaeT:

- merofsl oueHkd 3dgexTusHOCTH
YIPaBJIEHYECKUX PELUCHHH,

VMeeT:

- MPUMEHATL METObI OLEHKH 3¢ dexk-
TUBHOCTH YNPAaBICHUYECKUX pelle-
HHIi;

Brnaneet:

- HABBIKAMM [IPHMEHEHUS METOJ0B
oueHKH 3(QQEKTHBHOCTH YyIIparneH-
YECKHX PEIUSHHH.

TecToBbie BO-
TIpOCHI, MPAKTH-
KO-
OpHEHTHPOBAaH-
HbIE 3a1aHHs




4. OBBEM H CTPYKTVYPA TUCHHUILTUHEI

TpynoeMxocTs NUCIUILTHHE] COCTABILIET 5 3a4€THRIX eXMHUIIEL, 180 yacos

Temarungeckuii nuax
popma 00yqeHnA — OYUHAA

KonrakThas paborta DopMBI
o0y4aroImmxca TEKyLIero
€ N1€AArOrU4eCKUM KOHTpPOJIA
< pabOTHUKOM = YCIIEBAEMOCTH,
o S
& = = '3 T dopma §
=l = g % § © | MPOMEXYTOUHOH
Ne HaumeHoBaHYUe TeM WK § 3 % % S . % 8 ATTECTALHNA
n/n pa3nenoB/TeM AUCLMILIHHEL 2 % = E > g § é S | (no cemecmpam)
= b= [ ) ©
= [+ =l
= & |&°
E1 8|S
= = ©
1 Tema 1. Ynpaenenueckue peine- | 7 12 |2 4 10
HHS B CHCTEME MEHEIKMEHTA
2 Tema 2. TeopeTHdeckme OCHOBHI | 7 3-4 |2 4 2 10
[OpHHATHA YIIPaBICHYECKHX pe-
LIEHMH
3 Tema 3. Ilpoueccsl NOATOTOBKH, | 7 5-6 | 2 4 2 10 PeiiTHHT KOH-
pa3paboTKH H peaH3aliiH YIpas- Tposs Nel
JEHYECKHX peLIeHUH
4 Tema 4. Metomonorua W Mozenu | 7 7-8 |2 4 2 10
OPHHATHA YNPaBICHYECKOTO pe-
LIEHHA
5 Tema 5. Ilpunarue ynparineHue- | 7 G- 12 4 2 10
CKUX pelIeHUH B pa3fH4HBIX Y- 10
JIOBHAX CPeIbl
6 Tema 6. TexHosmorun peanusaumuu | 7 11- | 2 4 2 10 PeHTHHT KOH-
YIPABIEHYECKOTO PeLleHHs 12 Tpose Ne2
7 Tema 7. KauecrBo u sthdextus- | 7 13- |12 4 10
HOCTB YIIPABICHYSCKHX PELLCHUHA 14
8 Tema 8. Ilpunsrue ympasienue- | 7 15- 12 4 10
CKMX pelleHHH B RBICTABOYHOH 16
Oprasusalyu
9 Tema 9. [lpunstue ynpasieHue- | 7 17- |2 4 10 PeHTHHT KOH-
CKHMX pelleHHH B OpranMsaliuix I8 Tpoib Ne3
cdepsl cepBUCa
Bcero 3a 7 cemecTp: 18 |36 10 90 IxzameH (36)
Hannune g aucunnnnne KIVKP -
Hroro no AUCIMILIHHE 18 |36 10 90 Ixsamen (36)




Temaruueckuii miIan
dopma o0ydeHns — 3a09Had (3 roga 6 mec.)

KouraxrtHas patora Dopmbl
00yYArOIIHXCA TeKyLero
C NIeArOrHUeCKHUM KOHTPOJS
< pabOTHHKOM = YCIICBAEMOCTH,
e D = 5 | B 5 « | mpoMmexyTo4Hoi
Ne HauMeHoBaHHe TeM W/ HIH 2 3 % e e .| = é aTTeCTALMHU
/o pAa3MIeNoB/TeM THCLMILTHHEL 2 5| = @ o | 2 ¥| & 2| (nocemecmpan)
% E| § 2 |gf|¢
) b 5} a. Qe <
=5 | 2 S | TR|©
= < &
£ 2 |&F
g1 ¢ S
= = | S
1 Tema 1. VnpaeineHueckue pewe- | 6 16
HH{ B CHCTEME MEHEIKMEHTA
2 Tema 2. TeopeTudeckue OCHOBBI | 6 16
NPUHATHA YOPapICHYCCKHX pe-
LISHUR
3 Tema 3. IIpoueccel moaroToBEH, | 6 16 PeiiTHHr KOH-
pazpaloTKK W peanH3alliH yIpaB- Tpoms Nel
JIeHYECKHX pPelleHuii
4 Tema 4. MeTogoaorua U MoaelH | 6 2 2 2 16
MPUHATHA YIPABIEHYECKOrO pe-
LIEHHS
5 Tema 5. TlpunATHe ynpaeneHde- | 6 2 2 2 16
CKMX DCLIEHHH B PasiHYHBIX YyC-
TIOBHSIX Cpenpl
6 Tema 6. TexHONOTHH peanuzalMH | 6 16 Peiftunr  xoH-
VIIPARNEHUECKOTO PELIEHHS Tponb Ne2
7 Tema 7. Kauecteo ® adpextus- | 6 16
HOCTB YIIPABJICHYECKUX PCIICHHH
8 Tema 8. llpunatue ynpaeneHde- | 6 16
CKMX pelleHHH B BEICTABOYHOH
OpraHuzauuu
9 Tema 9. Ilpunste ynpasneHue- | 6 17 Peiftunr  KoH-
CKHMX pelleHMii B OpraHH3aluiIx Tpoas Ne3
cthepol cepBHca :
Bcero 3a 6 cemecTp: 4 4 4 145 Dkzamen (27)
Hanuuwe B aucunniamne KI/KP -
Htcro no gucuUImmivee 4 4 4 145 Ok3ameH (27)




Conep:xanye TeKIHOAALIX 3aHATHI 10 AUCLHILIHHE

Tema 1. YnpasieadeckHe pellieHHd B CHCTEMe MEHEKMEHTA.

Conepsxanne Tembl. PONb pelieHHs B IIpolLiecce yOpasleHAs opranmzammeil. [lonstue pe-
menud. [Iponiecc mpuHsaTHS pemneHud. [loHsTHS cucTeMBl, cyObekTa pelneHus. Buasl cyOBeKTOB
pewerus, [Toaxoas! kK NpaHATHIO pemieHyit. CTpyKTypa mpoliecca IPUHATAS PEINCHUH.

CymHocTs, cofepxkanne, GopMEl 1 QyHKIME ynpaBleHdecknx pemienuil. IlonaTus ynpas-
JIEHYECKOTO peurenus. XapakTepACTHKH, IPU3HAKH, QYHKIIHH YIIPaBIEHIECKOIO PEIICHH.

Ieneras opueHTarus ympaeneHdeckux pemrenuit. [longTie nemi. IleneBrle TpeboBaHUS K
YIPaBIEHYECKAM PEHICHASM. TeXHONOTHH pa3palOTKH, IPUHATHS | PeATH3alldH YIPABICHYECKIX
pemeHAH. IIpHOPHTETEI LIEJIEBBIX TEXHONOTHH,

CHCTEMHBIA MOAXOM K NPHHATHIO YIPaBlIeHYeCKUX pellleHHH. Ero moHsTHe ¥ OTIMYHE OT
TPAAUIHOHHOTO MbIIUieHUs. OCHOBHBIE 3aJa4H CHCTEMHOIO I0AX0J4a. THIOBBIE IIPOLEAYPHI CHC-
TEMHOTO IOAX0/a PH IIPUHATHH U pealn3alliy YIPaBIeHYeCKHX PeLIeHHH.

Tema 2. TeopeTHtiecKkne 0CHORBI NPHHATHSA YNIPABJIeHYEeCKHX pemIeHMil.

Conep:kanue Tembl. THIONOIAsA yupaenendeckux pentenuii. CxeMbl GopMUpoBaHUS 0a3bl
JAHHBIX YIPaBIeHUECKOTo perneHusa. Knaccuduxanus ynpapieH9eCKHX pelieHUH.

Coctapnmaroumie obpasa IdIa, NPHHUMAIONICTO PEIICHHA. AHATUTHYeCKas QopMyia JMna,
NPYHEMAOIIET0 peleHus. TanaHT, KpeaTUBHOCTD, CTIIIH, CUCTEMA LICHHOCTEH, 1ieneBas CHCTEMA,
podecCHOHATBHEIE CBOMCTBA JIHIA, IPHHHAMAIOIIET0O PEIIeHU.

Vapapnenyeckde mpobieMbl W 3Tallbl UPUHATHS YIpagnendeckoro perrenus. [Ipupona
mpoblieM B pelleHHi. YIPaBICHYECKOE PElleHe KaKk OCHOBHOE CpeJCTBO BIMAHHS CYOBEKTa Ha
00BeKT yrpasneHHA. OCHOBHBIE 3TAIlbl IPHHATHS YIPABICHYECKHX PELIICHHH.

Tema 3. Ilponecchl MOATOTOBKM, PA3pA00TKH H PEAJIHM3AINHH YIIPABICHYECKHX
penieHuit.

Conep:xanne Tembl. [[0Ar0TOBKA YIIPABICHYECKOIO PEUICHHA. XapaKTEPHCTHKA npollecca
TIPUHSATHSA YIIPaBIeHYecKoro pelreHus. [IpoekTuporanue ympasieHyeckoro pemenus. Iloaroroska
YOPaBICHYECKOr o pelteHnd. Opranusanus rnpouecca NpUHATUA PELIESHUS.

Pa3paboTka yIpaBIeHUYECKOTr0 pEeIICHHS.

Peanuzanps yrpaBieHIecKOro pelieHus.

Tema 4. MeTOa0I0THSI H MOJAEJIU NPHHATHA YIPABJICHICCKOr0 PelleHH.

Copepxanne TeMbl. MeTONONOTHS IPRHATHS YIPABICHYECKOTO pelleHus. OCHOBHEIE Me-
TOJIOJOTHYECKHE MOX0ABI K PUHATHIO YIpaBlIeHdeckoro pemreHus. OcoOEHHOCTH METOIONOIUH
KOMILIEKCHOTO MOJX0Ja K NMPHHATHIO YIPaBIeHYeCKMX pemeHuil. OcHOBa CHCTEMHOM METOHOIIO-
THH TIPHHATHA VIIPaBICHUYCCKUX pelmeHHil. MeTonsl npHUHATHS YOpaBieHYeCKHX pelneHHMH. Turb
npodieM U OCHOBHEBIC METOAE! X PEIICHUS.

Monenu nporecca MPUHATHS pelleHKE B opragu3auud. OCHOBHbBIE KOHIECNTYAIBHBIE MOJE-
¥ YIIpaBIEHU.

[lpornosppoBanue yIpaBIeHYECKHX DPEIICHHH, METOABI, HHCTPYMEHTHL. (OCHOBHEIE 3TAIlbl
SKCIECPTHOTO NPOTHO3ZHPOBAHUS.

Tema 5. IIpaHaTHE YIIPaBJACHICCKNX PCNICHHH B Pa3/IHYHLIX YCIOBHAX Cpe/bl.

Coaep:kaHHe TeMbl. BB ¢pe/l, B KOTOPEIX IPHHUMAETCA YIIPaBIEHIECKOE PELICHHE.

ITpuHATHE YIpABICHUYECKOI'O PELISHHS B YCIOBHSIX ONPENeIEHHOCTH.

[Ipunatie ynpaBIeHYECKOrO pellleHHS B YCIOBHAX HeonpeReleHHOCTH. Iloaxons! k npuHs-
THIO PEIIEHHH B YCIIOBUAX HEOMPEAEICHHOCTH.

[TpuHsaTHE YOpaBIEeHYECKOrO PEIleHUs B YCJIOBUAX pHCKa. PHcK-MeHemxMEHT. CTpaTeruu
PHCK — MEHEDKMEHTA.

Tema 6. TexHoTOrHM peaH3aAUMM YIIPABJIEHIECKOI0 PEeMICHU .

Copepxkanne Temel. MadopmanuonHoe obeclliedeHue yIpaBleHdeckoro permenus. [lapa-
MEeTpEl HHQOPMAIIAH VIS NPHHATHAS YNPABICHYECKOTO PEIICHHA. TE€XHONOIHM OpraHd3alliy [Ipo-
necca obpabotrku mHpOpManuu. I1aBHBIE QYHKIMH MHGOPMAIMOHHBIX TEXHOJNOTHH NPHHATHA
VIIpaBIeHYECKOTO PEeIICHHS.



TpeGoBaung k obopmieHuro pemeHui. [Ipa3Haku ynpapneHYecKod JoKyMeHTaUMH. ATpH-
OyTBI JOKyMeHTOB. KpuTepuy KadecTBa JOKYMEHTOB.

OTBETCTBEHHOCT W OUIHOKM pealH3allid peHmieHHsA. YIpaBieH4eckoe BnusHue. OmuOku
PYKOBOIHUTENS IPH NPHHATHH PELICHHUA.

Tema 7. KauecTBo H 2QpeKTHBHOCTL YNpaBJeHIeCKHX pPellcHMI.

Conepxanne TeMbl. TpeOoBanusd K KadecTBY M 3(QQEKTHBHOCTH YNPaBJIEHYECKHX peLIe-
uuii. KadectBo ympaBneHueckodl HeATENBHOCTH. DG(MEKTHBHOCTH YIIPAaBIEHYECKOIO DPEIICHHS.
Kputepun >¢¢hexTHBHOCTH ynpaBiaeHdeckoro peruenns. Kinaccudnmkarus spdexTHBHOCTH ynpas-
JEHYECKOT O PelIeHU.

Meronsl onenkn 3 PeKTHBHOCTH YIpaBleH4YecKux pemenuil. Henpamoi meron. Metoa no
KOHEYHBIM pe3ylbTaTaM. MeToa 10 HemoCpeICTBEHHEIM DEe3yIbTaTaM AEATeNbHOCTH. |IpHHIMN
[TaperTo. ABB-MeToA.

Tema 8. IlpaHATHE YNIPaBJIeHYeCKHUX PelICHHH B BbICTABOYHOMH 0PraHi3allHM.

ConepxaHue TeMbl. YIIPaBI€HYECKHE PEIICHHA B BBICTaBOYHOM Jene. llems BrIpaboTKH
YIOPaBIeHICCKOTO pemeHMs. Pakroppl, BIUAIOIINE Ha IPHHATHE PEUICHUH BHYTPH HIIM BHE BBICTa-
BouHOI opranuzanmy. [arw nporecca OpHHATHA YIIPABICHYECKOIO pEIICHHS B BEICTABOYHOM Ie-
ne. Knaccuukanus ynpapleHIecKUX pPELICHHI, TPHHAMAEMEBIX B BRICTABOYHOM jene. [loaxons! K
[IPUHATHIO YIPABICHUECKUX PEIICHHN B BHICTABOYHOM JIETE.

Tema 9. [IpuusTHE YNpaB/ieH4ecKHX pelleHMId B opranusanuax cepsi ceppHea.

Conep:xanHe TeMbl. DJIEMEHTHI CUCTEMBbl opraHusaumu obciayxuBanus. [lpornecc obery-
KHBAHUA Ha OpeXnpuATHIX cdepsl cepBrca. COLHMOKYIBTYPHBIE OCHOBAHHA IPUHATHS yIPABIICH-
YECKOro pemiessst. MeTombl IPpHHATHA YIPaBICHIECKAX PEIleHnH B Opragu3anuax cepsl cepBHca.
DyHKIAH YTIpaBI€HNAA CEPBACHOTO IPEANIPHATHS.

Cojep:xaHHe NPAKTHYECKHX 3aHATHH 110 AHCUMILIHHE

Tema 1. Ynpas/ieHuecKHe pemeHns B cHCTeMe MeHEUKMEHTA.

Dopma 3anamus — 0e0eai Uzpa MemMoOOM MOOEPAYUH.

Coaep:xanne NpakTHYecKOro 3auaTus 1. MeTonoM MoZepallu, BEICHHTE KaKHE YEPTHI
CBOHCTBEHHEI MEHEKEPY, KOTOPBIH CIOCOOEH IPHHUMATE YIIPABICHYECKHE PEIICHHS.

Tema 2. TeopeTHveckne 0CHOBLI NPHHATHSA YNPaBIeHYeCKHX pelHeHHi.

Dopma 3aHAMURL — YCIHbLI ONPOC, 8bINONHEHUE HPAKMUYECKO20 3A0AHUA.

Copepxanne npakruyeckoro 3anarad 2. PemreHne 3aadi 0O MHAMBHUIYaJIIbHOMY BapH-
AHTY - IPHHATE PEHICHHE ¢ TOMOIIEIO IINIATEXHOH MaTpHILIB] BEIMIPHIIIEH H IIPOHUTPHILICH.

Tema 3. Ilponecchl NOATOTOBKH, pa3paloTKH H peaNH3aNHUi YNPaBIeHYeCKHX
pemeHHi.

Dopma 3auamus — Yemubili ONpoC, 8bINOIHEHUE NPAKMUHECKO20 3A0AHUA.

Conepxanue npakruyeckoro 3apdaTus 3. Peinenue 3a7a4qu 110 HHIHBHAYalIsHOMY BapH-
4HTY - [PHHATHE PEIICHUN O CKIOHHOCTH K OAHKPOTCTBY IPENpPHATHS H O BIOKEHHH B BEHYYD-
HBIA KaIMTaI B 38BUCHMOCTH OT CTEIIEHH PHCKA.

Tema 4. Metoaosorua ¥ Moae/ Iy NPHHATHS YIIPABJICHYCCKOT0 PCHICHUS.

Dopma 3anaMUs — VCMHbLL ONPOC, BbINOAHENUE NPAKIMUYECKO20 3A0aHUR.

Coaep:xanne NpakTAYecKoro 3aHsaTHA 4. Pemrenne 3agady o HHAMBUIYaJIBHOMY Bapu-
aHTy - UCIIOJIE30BAHHE YETHIPEX MPABUI I NPUHATHA O0OCHOBAHHBIX YIIPABIEHYECKUX PELICHHI:
Ilpapuna MakCHMAIBHOIO BBIMTDHINIA; IpaBHia ONTHMAIBHOH BEPOATHOCTH PE3yibTara; IpaBHIa
ONTHMANLHOrO OTKJIOHEHUS PE3YNLTaTa; NPAaBUIIA OIITUMAIIBHOIO COUETAHHA BEYAIPHIIA H BETHYH-
HBI PHCKA.

Tema 5. IIpuHATHE YNIpaBIeHYeCKHX pellleHHH B Pa3IHYHBIX YCJI0BHAX cpeabl.

Dopma 3auamua — ycmubiil ONPoOC, BLINOTHEHUE NPAKMUYECKO20 3A0AHU.

CoaepikaHHe NPAKTHYECKOro 3auaTHs S. Pemmenue 3amauM 1mo MHIWBHAYATLHOMY Bapu-
aHTY - BLICOP B YCIOBHSX HEOMPE/EIeHHOCTH WM B YCIOBHSX PHCKAa ¢ IIOCTpoeHHeM rpaduxos



[PHHSTHS PeMEeH i B YCIOBUAX pHCKa B 3aBHCHMOCTH OT MHAMBHAYaJIBHBIX NMPEINIOYTCHHH HHBE-
CTOpOB.

Tema 6. TexnoorHd peaiM3alHH YIIPABJICHYECKOr0 pelXCHU,

Qopma 3auAMUSL — YCMHBLE ONPOC, BLINONHEHUE NPAKMUYECKO20 3GOGHUA.

Coaepxxanne NpakTAYECKOro 3aHATHA 6. Pemenne 3amayy o HHIHBHOYalbHOMY Bapu-
aHTy - NPUHSATHE PEIlleHHi Ha OCHOBAHWM MATPHIbl PEIICHUH, [TONB3YACh TPeMs KpHTepusaMu: Ba-
anbia, I 'ypsuna, CeifBrmka.

Tema 7. KauecTBo 1 3pdeKTABHOCTD YIPABIEHYESCKHX pemeHHii.

Dopma 3aHAMUA — YCMHBLI ORPOC, OOKAAO0bI, NPE3EHMAYUN.

Copep:kanue npakTHYecKoro 3aHATHSA 7. CooblieHHe 0 pe3ynbTaTax CPaBHMTENBHOH Xa-
PAKTEPUCTHKH METOI0B OlEHKH 3¢ (HheKTHBHOCTH [IPHHSTHAS YIPABICHIECKUAX PEIICHHUH.

Tema 8. [IpansiTHE YIIpaBIeHYeCKUX pelI¢HHI B BHICTABOYHOH OpraHM3aluH.

Dopma 3anamus — YCmHbIl ONPOC, BLINOTHEHUE NPAKMUYECKO20 3A0AHUA.

Conep:xanne npakTHIecKoroe 3angrus 8. Pemenue 3anauyn mo WHIMBHIyaIbHOMY BapH-
AHTy — NIPHHATHE PEIICHUH ¢ IIOMOUIBIO I€pEeRa IPHHATHSA PEIIECHHH.

Tema 9. [IpuHsiTHE YIIPABJICHYCCKHUX PelIeHHH B OPraHU3anusX cfepsl cepBHCa.

Dopma 3anamua — yCmuuiil Onpoc, Ketic - cmaou.

Copep:ranne npakTHdecKoro 3apaTusa 9. Pemenye 3a1a49 METOIOM KOHKDETHBIX CHTYa-
nui (keico).

Keiic-3anaua Nel.

Ha cobparwmn akumonepos AO «N», ycTaBHBIH KanuTal KoToporo pazzeneH Ha 100 000 ax-
Wi, NPUCYTCTBOBAIY aKIIHOHEPEl W MX IIPABOMOYHEBIE IIpeAcTaBHTeNH, obnagaromme 50 500 ak-
MUSMH. B moRecTKy MHA OBL1 BKIIOYEH BOIPOC O HA3HAYCHHH I'€HEDPANLHOrO JUPEKTOPA H BLIIBH-
HyTa KaHguaatypa Mpanosa M.M. «3a» ero HasHaueHHE NPOroJI0COBANH AKIHOHEPH H HX IPaBo-
MOYHEIe IpefcrapuTenH, obnanatone 25 250 akimuamu, «IpoTHB» — 250 akiuaMH, «BO3AEpiKa-
qnocek» - 25 000 akuyuamu. Y cobpaHus aKIHOHEPOB BO3HHKIIO COMHEHHE B IPABOMOYHOCTH NPHHS-
TOTO PEINCHHAS, H OHO IIPOroJIOCOBANIO KBATH(HIIHPOBAHHBIM OONBLIMHCTBOM I'OJIOCOM 3a BHECEHHE
H3MEHEHUH B YCTaB, COINIACHO KOTOPBEIM ITOJHOMOYHMA II0 HA3HAUEHHIO TEHEPAIbHOrO AUPEKTOpa
nepenaiorcs Coeety mupekTopoB AQ.

Bonpoc: [IpokoMMeHTHpPYHTE IPaBOMEPHOCTL NpUHATEIX CobpaHueM aKUIHMOHEPOB pele-
HHit.

Keiic-3axaua Ne 2. B HacTosmee BpeMms HaOMoaaeTCsS TEENCHIAS K PE3KOMY COKDAILCHHIO
o0beMa mpojax TPOoAYKUMH npeanpusatus. [Ipu obcyxaennyn Ha 3acenandy Jiupexuuy ObUTH BEI-
JBHHYTBI CIIEAYIOIOHE [IPEUIOIKSHUs IO BBIXOMY H3 KpH3HCHOHN cuTyanuu: 1. IIoBBICHTH KavyecTBo
BBITYCKaeMO MPONYKINMY O YPOBHS, ITPEBHINAIOINET0 KaueCTBO aHATOTHYHOH [IPOAYKUMH KOHKY-
PEHTOB. 2. Pa3BepHyTh COOCTBEHHYIO TOPrOBYIO CETh H CHU3HTH PO3HHYHBIE IIEHEI 34 CUET CYIIECT-
BEHHOTO YMEHBIICHHS POHHYHEIX pacueHOK. 3. COKpATHTE aCCOPTHMEHT BBIIYCKAEMOH IPOAYK-
IHH, ECKIIIOYHB H3 HETO HEpeHTa0EIbHBIE M MAIOPEHTa0EHbHEIE BUIBI IPOAYKLIHH, ¢ LEIbK) CHH-
KEHHS YAeNbHBIX H3/epikeK Ha OCTATBHEIE BB BBUTYCKAEMOH MPOIYKIMU M COOTBETCTBYIOLIETO
CHYDKEHMS! OIITOBOOTIYCKHEIX IEH.

Bomnpoc: Kaxyro nepiuusy0o HHQOPMaHIO HEOOXOAUMO UMETE AN IPHHATHS NPABHIBHOTO
pelneHud Ha 3aceqanuu Jupekunn?

Keiic-3agaga Ne 3. XneGonekapHele IPeAIPHATHS, KAK IIPABUIIO, CTAIKHBAKOTCS ¢ NMpodie-
MO CBOEBPEMEHHOTO YIOBJICTBOPEHHS YIPEHHEIrO 3aKka3a TOproBod ceTH. BonbpmIMHCTBO Marasu-
HOB XOTeH OBl moydaTs Xnebo0yIouHble U3ACHHS B NIMPOKOM aCCOPTHUMEHTE YXe K OTKPBITHIO
marazpuna. CreacTBHEM 3TOro TpeOOBaHMS SBILCSTCS HEpaBHOMEPHAs 3arpys3ka X1e0oneKapHeIX ne-
gel B TeYeHHE CYTOK, YpE3MEPHOE HANPSOKCHHE ¢ OTIPY3KOH MPONYKIHH B YTPEHHHE YaCkl, HApy-
meHAe TpadpHKOB JOCTABKH MPOIYKUHMH H CYIIECTBEHHAA BEPOSATHOCTH IIOCTABKM IPOAYKLHH CO-
MHHTEIEHOH CBEKECTH.



Bonpoc: Kakwe mytn peruenus pBoszHHkaromux npobnem Beri moxere npemnosurs? Kax
JOJDKHBI B3aMMOJEHCTBOBATE CTPYKTYPHBIE MOpasieieHHs Xi1eOoneKapHbX HpeInpHATHI a7
pemeHns 3THX npodiem?

5. OHEHOUYHBIE CPEJACTBA JJII TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH,
ITIPOMEKYTOYHOM ATTECTAIMU 110 UTOT'AM OCBOEHM S JACHUIIIAHBI
H YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOH PABOThEI
CTYAEHTOB

5.1. Texymmid KOHTPOJIL yCIIEBAEMOCTH
Tekymuit KOHTPONE YCIIEBaeMOCTH MPOBOIUTCA B popMe pEHTHHT-KOHTPOIII TPU pasa B
cemecTp. TUIIOBEIE BOMPOCH! U4 HPOBEACHHUS TEKYUIErO KOHTPOJIS IIPHBEACHEI HUXKE.

PeiiTuRr-KoHTposn Nel,

1. OnpeneneHue NOHATHH pelIeHHE, cucTeMa, cyObeKT pemenus, [IpuMepsl cyObekTOB pe-
IICHMS.

2. Ilogxonp! K NPUHATHIO PELICHAHN.

3. CrpykTypa Hpoecca rpHHSITHS pelleHHH.

4. Onpenenenus NOHATHH YIPABIEHYECKOTO peLieHus.

5. OCHOBHEIE XapaKTEPHCTHKH YIIPABICHYECKOTO PEIICHHS. Y IPaBICHYECKOE PEIICHHE KaK
IpOLECC U KaK SBISHHE.

6. [IpusHaky, GYHKIHH YIIPABICHISCKOTO PEIICHUS

7. Lenerpie TpeOORAHMS K YIPABICHICCKHM PEIICHHAM.

8. Texuonoruu pazpaboTKy, MPUHATHA H PEANH3ALMH YIIPABJICHYCCKHX PELICHAN.

9. IlpropuTETH MeNeBbIX TEXHOIOTHH.

10. CucTeMHBIH N0AX0 K IPUHITHIO YIPABICHYECKHX PELICHUH.

11. OcHOBHEIE 3a1a4yy CHCTEMHOIO MOAX0Ja. THIOBBIE NPONUEAYPH CHCTEMHOIO MOIXO0na
IIPH OPUHATHH U PeaTH3aLMH YIPABIEHUECKUX PEIICHHH.

12. Tunonorus ynpasieHdeckux pemenuif. Cxembl dbopMmupoBaHud 0a3bl JaHHBIX YIIpas-
JEHYECKOTO PEIICHUS.
13. Kinaccudukanus ynpapieHyecKux peleHui.
14. Cocrassnonme odpasa JIMua, NPHHIMAIONCro pelieHus.
15. AnamaTHdeckas ¢opMyna Wi, OPUHHUMAIONIEro pelleHHs. TalaHT, KpeaTHBHOCT,
CTHITH '

16. Cucrema ueHHOCTEH, LeneBas CUCTeMa, NpodeccHOHanbHBIe CBOMCTBA JIHIE, NPHHU-
MAIOINET0 PEICHHUA.

17. Ynpasnendeckue rmpodjeMbl U 3Talbl NPUHATHA YIpaBlIeH4YecKoro pemenus. IIpupona
npodneM M penieHuiH.

18. YmpaBieHdyeckoe pemieHHE Kak OCHOBHOE CPEICTBO BIHMAHHA CyOBbeKTa Ha OOBEKT
ynpaeneHnd. OCHOBHEIE 3Tanbl NPUHATHS YIIpaBleHYSCKHX peIICHUH.

19. IloaroToBka yIpaBleHIeCKOTO pelleHHs. XapaKTEpPHCTUKa IpoUecca PHHATHS YIpPas-
JIEHYECKOI'O PELEeHMUS.

20. TIpoexTrpoBaHUe YIIPaBIEHUIECKOTO pemenns. | IoiroToBKa yIpaBlIeHyecKoro pelieHus.

21. Oprasu3zaiys mpouecca IpHHATHS PEUICHHS.,

22. PazpaboTka yIpaBlIeHUECKOTO pelICHHUS.

23. Peanuzanus yopaBIeHYECKOIO PEIICHHS.

PelTHHT-KOHTPOJE Ne 2,
1. MeTogomorus HpPHHEATHS YIPaBISHYECKOro pemeHHs. OCHOBHEIE METOIOJIOTHYECKHE
NOAXOABL K IPUHATHIO YHPABJICHYECKOrO PEIICHHS.



2. OcobeHHOCTH METOJOIOTHY KOMILIEKCHOTO IIOXX0Xa K IPHHATHIO YIPaBICHYECKHX pe-
wrenwii. OcHOBa CHCTCMHOM METOIONIOTHY IPHHATHS YIIPaBICHYSCKUX PEIICHUH.

3. MeToIpI IpHHATHS YIIPaBIeHUYECKUX peIleHUH.

4, Tuns! npodiIeM ¥ OCHOBHBIE METOIBI UX PELICHUA.

5. Mogenn nporiecca MpUHATHSA PEMIEHUH B Opranu3anyuy. OCHOBHEBIE KOHUEHNTYAIBHEIE MO-
JeH YIPABICHHS.

6. IIporHo3upoBaHme YUpaBICHYECKUX PEUISHU, METOAbl, HHCTPYMEHTHL. (OCHOBHBIE JTalb]
3KCIIEPTHOTO MPOTHOZHPOBAHHS.

7. Buael cpen, B KOTOPBIX IPHHUMAETCS YIIPaBIEHIECKOe pelIeHue.

8. IIpuHsATHAE YIpPABICHYECKOrO PEelIEHHs B YCIOBHAX OIpeneNeHHOCTH. MeToabl ONTHMH-
3AI[MH PEIICHHS.

9. IlpuHsTHE yIpaBIeHYECKOro pelieH s B YCIOBUAX HeolpeaencHHOoCTH. [loaxons! k npu-
HATHIO PeIIeHHUH B YCIIOBUAX HEONPENESIeHHOCTH.

10. TIpuHsTHE YNpaBIeHYeCKOro pellicHUd B YCIOBHAX pHcka. Puck-meHemuxmenTt. Crpare-
T'HH PHCK — MEHEKMEHTA.

11. UndopmanuonHoe obecriedyeHue yNpaBlIeHYeCKOro perteHus. [IonaTua madgopmanmy,
yrpapleHgeckol uadopMaui, HHQOPMAIIMOHHOTO 00eCIICUCHHS YIIPARICHHS.

12. TTapaMeTph! HHGOPMALUY IS IIPHHATHS YIIPABJIEHYECKOIO PELIECHHAA.

13. Texnonoruu opraHu3aIHH ponecca oopadoTku HubopMaIHy.

14. Tnagubie QYHKUHKE HHOOPMALMOHHBIX TEXHOIOTHH NPHHATHA YIPABIEHYECKOIo pelie-
HHA.

15. Tpebopanus x opopmiieHuio peeHuil. [IpusHaky ynpasneHYeckoll JOKYMEHTALHH.

16. ArpulyTh! JokyMeHTOB. KpUTEpUH KadecTBa JOKYMEHTOB.

17. OTBETCTBEHHOCTD H OIDHOKH peanu3anuu pemeHus. [loHaTHA BIacTH, 00I3aHHOCTH, OT-
BETCTBEHHOCTH.

18. Yoparnenueckoe BIHSHUE.

19. OumoOKx# pyKOBOAUTENA NPH IPHHATHU PElICHUS.

Peitraar-konrpoas Ne 3.

. llouaTue xayecTra, KauecTBa YIPABICHICCKOH NeATENLHOCTH.
. ®aKTOpH! KayecTBa Ha CTaWH Pa3paloTKH YIIPaBIEHYECKOTO PEUICHHSA.
. QaxkTopel KayecTsa Ha CTaJlMH pealH3allid YIPABISHUECKOro pelleHus.
. lonsatua 3¢ GeKTHRHOCTH, 5 PEKTHBHOCTH YIPABISHYECKOr0 PEIIEHAS.
. Kputepun >ddexTHBHOCTH yIIpaBIeHYECKOr0 peIcHHS.
. Kinaccubukanns 3¢ppeKTHBHOCTH YIIPaBNEeHYECKOTO pelleH .
. Metozs! onieHKH 3¢ PeKTHBHOCTH YIIpaBlieHYecKuX pewreHuil. Henpamoit meton.
. Metons! oneHkH 3¢ ¢eKTHBHOCTH YIPaBIESHUYECKHX pelieHui. MeTon no KOHEeYHBIM pe-
3YNLTATAM.

9. Meroap! ouenxu >bGeKTHBHOCTH YIpaRlIeHUeCKUX pemenuii. Meron mo nemocpeact-
BEHHEIM Pe3yJIbTATAM JESTeIbHOCTH.

10. Mertoze! onieHkH 3¢ ¢eKTHBHOCTH yIIpaBlieH4YecKHX peruenuii. lpunmym [laperTo.

11. Metoms! onieHKH 3¢ eKTHBHOCTH yIpaBleHYeCKMX pemenuii. ABB-MeTox.

12. YupaprneHUYecKHE PEIICHHAS B BHICTaBOYHOM Aene. lens BrIpaOOTKH yIIpaBneHUECKOTO
PELCHMS.

13. ®akTopsl, BIHAIOIIKE HA IPHHATHE PEUICHAN B OpraHu3alky.

14. Hlary npoiecca DpHHATHA YIPABJICHUECKOTQ PEIICHUA B BEICTABOYHOM JIENE.

15 Knaccudukanys ynpaBleH4eCKHX pelleHUuH, IPHHHMAEMBIX B BEICTABOYHOM JIETie.

16. ITogxone! K IPHHATHIO YIPABJICHYECKHAX PEIICHUH B BEICTABOYHOM JEIE.

17. Ilponecc o6CIyKuBaHKA Ha IPEANPHUATUIX ¢hephl CEpBHCA.

18. ConuokynbsTypHbIE OCHOBAHHS IPHHATHS YHPABICHUECKOTO PEILICHUS.

19. MeTonn IpUHSTHS YIIpaBIeHYECKHAX pEllleHi B OpraHM3alugx chepsl cepBHca.

OO =1 O L e L) B e
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20. O@yHKOUH YIIpaBIeHAS CEPBHCHOTO NPEeIITPUITUA.
5.2. Hpomeﬂcy'ro'-maﬂ aTTecTalnud IO HTOTaM OCBOEHHS JHCIHIITIHHBI — 3K3aMCEH.

Bonpoce! x 3x3aMeHy o AMCIHILIHHE:

1. OnpeneneHne NOHATHHE PEIIEHHE, CHCTEMA, CYOBEKT pelucHAs. 1IpuMepsl cyOBeKTOB pe-
LICHKA.

2. lomxoap! K IpHHATHIO PEIICHUH.

3. CtpykTypa npoluecca IPUHATHS PEILEHHH.

4. OnpeneneHus NOHATHH yIpaBIeHIECKOTO PEICHAA.

5. OCHOBHEBIE XapaKTepUCTHKH YIIPaBIEHUECKOro pelleHHs. YIIpaBleHueckoe pelleHne Kak
IIPOIIeCcC U KaK SBIICHHE.

6. Ilpusnaku, GYHKOHA YIIPaBIEHYECKOTO PEINEHH

7. lleneswie TpeGOBAHUS K YIIPABICHYECKAM PEHICHHSM.

8. Texnonoruu pa3paboTKH, IPHHATHA B peajli3allii yIPaBACHYCCKEX PeICHHH.

9. IIpHopHTETEI LIETEBBIX TEXHOIOTHH.

10. CHCcTeMHBIH D0AX0N K NPUHATHIO YIIPABACHUCCKUX PELUCHHUH.

11. OcuoBHble 3a/1auyl CMCTEMHOIO MOAXOnAA. [HIIOBBIE OpOLEAYphl CUCTEMHOIO I10JX07a
IpH NPUHATUH U PEaTU3alliy YIIPABICHYECKAX PEIEHUH.

12. Tunonorus yupaenerdeckux pemeHuid. Cxemel GopMupoBaHHs 0a3bl JaHHBIX YIIPAB-
JICHIECKOTO PEIIeHHUS.

13. Knaccugukanus ynpaslieH9ecKHX pelueHHH.

14. CocraBnsironine 00pasa uIia, IPHHIMAKNIETO PeIIeHHS,

15. Ananutuyeckad hopMyia JTULa, IPAHAMAIOMETO pelleHHs.

16. Ynpaenendeckue npobiaeMbl U 3Tankl IPHHATUA yIpasieH4Yeckoro pemenus. [Ipupona
fpoBaeM U pereHuH.

17. VupapneHYeCKOE peIleHHE KaKk OCHOBHOE CPEJICTBO BIUSHHS CYOBEKT2 Ha OOBEKT
ynpaBiaeHHs. OCHOBHBIE 3TaIlbl IPUHATHS YNPaBICHYECKHX PELICHHH.

18. IloaroToska ympaBIeHYECKOTO pelICHUs. XapaKTepHcTHKa Mpoliecca MPUHATHS YIIpaB-
JIEHYECKOTO PEUICHHUS.

19. IlpoexkTupoBaHUE YIIpaBIEHYECKOro pelteHus. [loaroToka ynpasieH4ecKoro peleHus.

20. Opranuzanus npolecca NpHHATHS PelICHHS.

21. Pa3paboTka ynpaBIeHYeCKOro pelleHHus.

22. Peanmuzanus yIpaBiIeHYeCKOr0 PeIICHHA.

23. Metononorasd OpUHATHA YIpaBleH4YecKoro pemeHHs. OCHOBHBIE METOMOJIOTHYECKHE
HOJIXOBI K TPHHATHIO YIIPABICHYECKOTO PEIICHH.

24. OcobeHHOCTH METOIONOTHH KOMILUIEKCHOTO NOAX0Ja K IIPUHSATHIO VIIPaBJIeHYECKHX pe-
meHri. OcHOBa CHCTEMHOM METOMOI0THH IIPHHATHS YIPABICHYECKAX PELICHUI.

25. MeToap! OpHHATHS YIIPABICHYECKHX PELICHUH.

26. Tune! npodieM B OCHOBHBIE METOBI HX PEIICHHUS.

27. Mogenw mpolecca TPHHSATHS peIleHHi B opranm3anmd. OCHOBHBIE KOHIUENTYAIBHEIE
MOJIENH YIIPABIECHH. '

28. Ilporro3upoBaHue YIpPaBICHUECKHX pEIieHHH, METOIbI, HHCTpYMEHThL. (OCHOBHEIEC 3Ta-
IIBl 3KCIIEPTHOTO IPOTHO3UPOBAHHUA.

29. Buasl cpel, B KOTOPBIX IPHHEMAETCS YIIPABIECHIECKOE PEIHEHHE.

30. [lpuuATHE ypaBACHYECKOrO PEILEHHA B YCIOBHAX OIPEAEICHHOCTH.

31. llpuHaTHEe YIpaBNeHYECKOrQ PEIICHMS B YCIOBUSX HEONPENENISHHOCTH. .

32. IlpuHaTHE YIIPaBIEHYECKOTO PEIICHUS B YCIOBHAX pHcKa. Puck-menemxmenT. Ctpare-
THH PHCK — MEHEIKMEHTA.

33. Undopmanuonsoe obecnedeHne ynpasiaeHueckoro peureHus. [lonarua madopmauumn,
yIpaBneH49ecKo# nHpopMaIii, KHQOPMalHOHHOTO obecniedeHds YIpaBlIeHHs.
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34. [TapameTpbt HHPOPMAIHH A1 IPHHATHS YOPABICHYECKOr0 PELICHHS.

35. TexHOMOTHH OpraHU3aliK Mpouecca 06paboTKU HHGOPMaLIKH.

36. I'naBHBIe HPYHKUHMH HHPOPMALMOHHBIX TEXHOJIOIMH NPHHATHA YIIPABJIEHYECKOro pelle-
HHSL.

37. TpeboBaHmA K 0(pOPMIICHHIO PEIICHHH. .

38. OTBETCTBEHHOCTE M OMIMOKU peanuzaily peieHus. 1loHaTus Bnacty, 0043aHHOCTH, OT-
BETCTBEHHOCTH.

39. YpasneH4YeCKOE BIIUAHHE.

40. OmubKu pyKOBOIUTEIS [IPH NPHUHATHH PEINeHH.

41. IlonsTre KayecTBa, KA4ECTBA YIIPABICHYECCKOH ACITENBHOCTH.

42, @aKTopH! KAYECTRA HA CTaJAH pa3paloTKH yIpaBI€eHYECKOTO PEIIeHH.

43. dakTopH! KauecTBa HA CTa UM peali3alliy YIIpaBlIeHIECKOTO PEIICHUS.

44. Tlonatus 3¢gdekTHBHOCTH, 3P PEKTHRHOCTH YIIPaBICHYECKOTO pelleHus.

45. Kputepuu 5QPeKTHBHOCTH YIIPaBIEHYECKOTO PEeINCHHUS.

46. Kinaccupukanusa 3pQeKTHRHOCTH YIIPaBICHYSCKOTO PEIICHHUS.

47. MeToanr oleHKH 3P HEKTHRHOCTH YIIPABICHYECKHX PEIICHHH.

48. ©axTophl, KOTOPBIE BIUSAIOT HA CUCTEMBI IPHHATHA PELICHUH B OpraHH3aIHH.

49_Illaru mpoliecca MPUHATHS YIPABIeHYECKOTO PeIlIEHHs B BHICTABOYHOM e,

50 Knaccudukanus yrpapneHYeCKHX PELICHYI, IPHHUMAEMEIX B BEICTABOYHOM JeJIe.

51. Iloaxonp! K OPHHATHIO YIIPABIEHYESCKHX PEIICHNH B BEICTABOYUHOM Jele.

52. Ilponecc obcnyuBaHHA Ha NPEANPHATHAX CEPEI CEPBHCA.

53. ComuoKynbTYpHEIE OCHOBAHHS IPUHATHS YIIPABICHUYCCKOTO PEIICHUS.

54. MeTo1b1 NPHHATHA YIPABICHYECKHMX PEIICHHH B OpraHu3ausx cepsl cepBuca.

55. OyHKIMH YIIPABNEHHS CEPBUCHOTO NPEIIPUSTHA.

5.3. CamocTronTenbHan paboTa 00yUa0merocs.

CamocTosTenpHAs padoTa CTYAEHTOB 10 M3YYEHWIO NUCLMAIUIAHBI BKIIOYACT CICAYIOIIHE
BHZE! paboT: H3ydeHHe Marepuana, H3JI0KEHHOTO Ha JICKITH;, H3VYCHHE MaTepHalla, BHIHECEHHOTO
Ha MpPaKTHYECKHE 3aHTHS, IOATOTOBKE K NPAKTHUCCKAM 3aHATHAM, BHINONHEHAE HHIUBHIYAIBHO-
ro 3azasms (pedepar), IOATOTOBKA NPE3CHTAIMH JOKIIA/1a.

CamocrosTenbHad BHCAYAUTOpHAsA paboTa Mo Kypey BKIFOYAET H3ydYeHHEe Y4eOHOH H Hay4HOit
AMTEPATYDBL, IIOBTOPEHHUE JIEKIIMOHHOIO Marepyana, IoAr0TOBKY K IPAaKTHYECKUM 3aHATHAM, a TaKKe
K TEKYIIEMY KOHTPOIIO H IPOMEXYTOYHOH arrecraiuy. JIpakTHHecKue 3aHATUS IpeyCMaTpHBarOT
COBEPLICHCTBOBAHHE HABBIKOB PafoThl ¢ MEPBOMCTOMHUKAMM, M3YYEHHS NpPEIMETHOH crnennbuKd
Kypca. Bonpocel, He pacCMOTPEHHEBIE Ha JISKIUAX U NPaKTHYECKHUX 3aHATHAX, NO/DKHBL OBITH H3YYEHE]
faxanaBpaMu B XOJ€ CaMOCTOATENBHON padoTel. KOHTPOIL caMOcToATENbHOH paboThl HakalaBpoB
Ha/| y4e0HOH nporpaMMoi Kypca OCYLUECTBIACTCS B XOJE NPaKTHYSCKHUX 3aHATHH METOIOM YCTHOTO
OIIpoca I OTBETOB Ha BOIPOCH TeM. B xoje caMocTosTenbHOl paboThl KayKablid CTyXeHT o0s3an
IIPOYHTATH OCHOBHYIO M IO BO3MOXKHOCTH JOTIONHHTEIBHYIO TUTEparypy 1o u3ydaemoi teme. O0y-
YaloIMACA TOTDKEH TOTOBUTHCA K NPEICTOSHIEMY IPAKTHYECKOMY 3aHATHIO IO BCeM, 0003HAYEHHBIM
B IiporpamMMe BonpocaM. He nmposcHeHHBe (IMCKYCCHOHHBIE) B XOJI€ CaMOCTOSTENBHOH paboTHl BO-
IPOCHI CIEIyeT BLIIRCATE B KOHCIEKT JIEKIMH 1 BIIOCNENCTBHM IIPOSCHUTL MX HA NPAKTHYECKHX 3a-
HATHAX.

CamocTosTensHas paboTa BEITONHIETCA CTYASHTOM IO 3aAaHHIO MPEIIoAaBaTe, Ho 6e3 ero Hemo-
CPEACTBEHHOTO YYacTHsL.

Bunamu 3anaHuii 11g BHeay TUTOPHOM caMOCTOSTeIBHOM paboThl CTY/IEHTA BHICTYIIAIOT:

UL OBJIAICHHUS 3HAHHAMHU:

- YyTeHHUe TeKcTa (yueOHHKa, IEPROUCTOYHHKA, JONONHHUTETEHON IMTEPATYPEI); COCTABICHHE
II1aHa TeKCTa;

- KOHCTICKTHPOBaHUE TEKCTa;

- BBITIHCKH K3 TEKCTa;
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- paboTa co cnoBapsSMHU 1 CIIPABOYHUKAMH;
- yueOHO-HCCIIenoBaTebeKas pabora;
- HCI0JIb30BAHME KOMIBIOTEPHOM TeXHUKH ¥ VIHTepHeTa U Ip. NPY BHIIONHEHHH TBOPYECKUX
JOMAalIHHX 3aJaHHH.
A4 3aKPENLICHHA H CUCTCMATH3AITHH 3HAHWH:
- paboTa ¢ KOHCIIEKTOM JIeKLHil (00paboTKa TeKcTa);
- IOBTOpHAA paboTa Ha/l yYeOHBEIM MATEpHANIOM (31€KTPOHHOIO y4eOHHKa, IEPBOUCTOYHHNKA,
JONONTHATEIBHOH TMTEpaTyphl);
- COCTaBICHHE IUTaHa ¥ TE3HCOB OTBETA Ha BOIIPOCH IIPOMEKYTOYHOIO KOHTPOJIA;
- aHaMTHIecKas 00padoTKa TeKeTa (aHEOTHPOBAHNE, PEICH3NPOBaHRHAE, pedeprpoBalie, KOH-
CIIEKT-aHaNu3 U Np.);
- NOATOTOBKA COOOLICHUH Ha MPaKTUYECKOM 2aHSTHH U Ap. 1nd GOpMHAPOBAHUS YMEHHIT K
HABEBIKOB:
- IOATOTOBKA COODIEHNUI 10 3afaHHBIM TeMaM;
- penieHNe CHTYallMOHHBIX (IpodecCHOHAIBHBIX ) 3a1aHHil;
ITpopaGoTka BOIpOCOB, BHIHOCHMEIX Ha CAMOCTOSTENHHOE H3YUeHHE COCTONT B U3YUCHHUH, KOH-
CIIEKTHPOBAHHM W aHANH3E THTEPATYPHEIX HCTOYHHKOB.
Meronugeckne peKOMEHIAUMM [0 CaMOCTOATEIBHOMY H3YYCHMIO BOIPOCOB TEM JMCHHII-

JIMHBL:

1. HeobxoaumMo OpouHTaTh JHUTEPATYPHBIE HCTOUYHHUKH, [POAHANU3UPOBATH KAYESCTRO M
IOJTHOTY H310KCHUSA MaTepHANIA IO H3Y4deMbIM BOOPOCaM B JIMTEPATYPHBIX HCTOUYHHKAX.

2. PexoMeHAyeTCs MUCEMEHHO COCTABHTH CBOH BOITPOCHI K TEKCTY (HE MEHee Tpex).

3. PexoMeHOyeTCa JaTh COOCTBEHHBIC KOMMEHTAPHH NPOYHTAHHOMY MaTepHaly, apryMeH-
TANKIO CBOEH MHTEPIPETAIINH.

4. KoHTpONE BEIIOIHEHHS BHEAYAUTOPHOH CaMOCTOATENBHON paboOTHl OCYINECTRIACTCA Ha
NPaKTHYECKUX 3AHATHSAX, HHIMBUAYATBHEIX M I'DYIIIOBEIX KOHCYJBTallHsAX, 3aI0UTe pedepata, SK-
3aMeHe.

IIpumepuas Temaruxa pedeparon:

1. Posib 1 QyHKIMHE pelleH#i B NpoLecce YIPaBIeHMs.

2. Tunonorus u KnaccHpUKaIMs YOpapieHYeCKHX pelIeHHH.

3. CuTyauMOHHBIE H MOBEACHYECKHE (HaKTOPH, BIMAIOIINE Ha pa3paboTKy YIIpaBlIeHYeCKIX
peLIeHUIA.

4. Uadopmaunornoe obecrreuenue pereruit 1 uHGoOpMauoHHast $e30HacHoCTh.

5. MadopManuoHHas oJepiKKa peimesuil JupeKTopa.

6. Bnusane Tpaguumii H ceUHUKY NPEeaAIpHATHS Ha pa3paboTKy YIpaBiIeHUECKOTO pellre-
HHA.

7. Pomb uenoseyeckoro ¢akropa B poyecce pa3paboTKH YIIPaBIEHYECKOTO PEIIeHHS.

8. DTHuecKue OCHOBEI YIPABIEHUYECKOTO PELICHHS.

9. CooTHOIIEHHE HOBBIX M M3BECTHBIX YIIPABJICHUYECKHX PELICHHH B BEHUYPHBIX KOMIIAHUAX.

10. AHanu3 ¥ COBEPIUCHCTBOBAaHHE COOTHOUNICHHMS HAYKH M HMCKYCCTBa IpH pa3paboTke
YIIPaBICHYECCKHX PEIICHHH.

11. CoBpeMeHHBIE TEHICHIHAH HCIIOIB30BAaHAA HEQOPMAIIMOHHBIX TEXHOJIOTHI B IpoIecce
paspaboTKH yIpaBIeHYECKOTO PelleHHs.

12. Texronorus pa3pabOTKH YIIPABIEHYECKHX PELICHUM.

13. IlpobneMsl, BIUSIONINE Ha KAYECTBO YIPABICHUECKHX PCLICHUI.

14. MurennekryanbHas JesTeIbHOCTD [IPH pa3padOTKe YIIPABIEHYECKUX PeIllCHHH.

15. CoBpeMeHHEIE METOOUKH pacdeTa 3 $eKTHBHOCTH YIIPaBICHUCCKUX peIneHHiH.

16. Ocobennoctu pa3paboTKy YIIPABICHYCCKHAX PCIICHAR B MAILIX MPEAIPHAITHIX.

17. Oprannzanys BEIIONHEHHS IPUHATHIX PEICHUH.

18. ®opMEI paspaboTKH H pealu3alliy YIPAaBIeHYECKUX PeINeHHI.

13



19. Knaccuduxauns curyaumii 1 npodieM npy pa3paboTke YIpaBleHUISCKHX PEIICHHH.

20. CucreMHBI TOX0/1 OpH pa3padoTKe YIpaBIeHUECKUX PeIUCHHIA.

21. IlpuopuTeT LemH IpH pa3padoTKe YIPARICHUYESCKHX PEITCHAH.

22. YrpaBieHue 0 pe3yabTaTaM — OIMH M3 MHCTPYMEHTOB pealu3alliy Ieeld yrpaBleH-
YECKOIO PEIIeHHS.

23. IIpuHIMITEI HOCTPOCHUA MOIETIEH ITPH pa3paboTKe YIIPaBIEHUYECKOTO PEHICHHU.

24. TIpoBepKa pead3yeMOCTH pa3pabaThIBaeMbIX YIIPAaBIICHUECKUX PELICHHIH.

25. Ouenka BO3MOKHOH OTBETCTBEHHOCTH NPH pa3paboTKe YIPaBIeHYECKOro PEIleHus.

26. Anami3 oOBEKTOR U CYOBEKTOB YIPaBICHHS NPH pazpaloTKe YIPaBJICHUECKOTO peille-
HUSL.

27. «IIporaozuposanue — NIAHAPOBAHKUE» - €/lMHAA CHCTEMA METOIHYECKHX NPHEMOB IIPH
pa3paboTKe YIPaBICHYECKOTO peIieHH .

28. OcobeHHOCTH pa3paboOTKH M OLIEHKK MHBECTHIIHOHHBIX PEIneHHH.

29. BzanuMo1eicTBHE METO/IOB H MOAeel IpH pa3padoTKe YIIPABIEHYECKHX PEIICHMH.

30. HeonpeneneHHOCTh H PHCK B YIPABICHYECKHX PELTCHHIX.

®onp onecHouHBIX MatepuanoB (QPOM) ang nmpoBeneHHs aTTecTallMi YpoBRHS CHOPMHPOBAH-
HOCTH KOMOETeHNUH 00YJYarOmuXes 110 JUCHMIUIMHE ODOPMIISETCA OTACIBHBIM JOKYMEHTOM.

14



6. YAEBHO-METOJUYECKOE H UHOPOPMAIIMOHHOE OBECITIEYEHUE
JACHHUITIIMHBI

6.1. KHurootecneaeHHoCTE

HaumeHoBaHHe THTEpaTyYpEI: aBTOP, HA3BAHHE, BUI
HU3JIaHHA, H3OATEIbCTBO

Ton

KHHUI'OOBECIIEHEHHOCTE

H3Tadusd

Hanuusue B anextTponHoii OuGnnoTeke
Bal'y

(CHOBHad4 NUTEpaTypa

1. Mxpteruan, I'. A. [lpunaTue ynpaeineHueckux
pEUICHHH: yuyeBHHK U PAKTHKYM 114 By3os / T, A,
Mxkpterusn, H. I'. lly6uaxoea, — Mockga: H3na-
TenscTeo FOpaiit, 2021. — 140 ¢. — (Beicuiee 06-
pazoBanue). — ISBN 978-5-534-13827-6. —
Texct: anektponnsii // SBC KOpait [ca#iT].

2021

https://urait.ru/bcode/477222

2.3y6, A. T. IlpunsTtie ynpaBieH4ecKUX peLie-
HHIl: yueOHUK ¥ MpakTrKyM 1t By308 / A. T. 3y0.
— 2-e u3A., ucnp. ¥ non. — Mockea: Hanarenset-
Bo [OpaiiT, 2021. — 332 ¢. — (Bpriciuee obpasosa-
Hue). — ISBN 978-5-534-06006-5. — Texkcr:
snexTponHsiit // 36C 0paiiT [caitt].

2021

https://urait.ru/bcode/469107

3. Ky3neuosa H. B. MeToIbl NIpUHATHS YIIPaBJIeH-

9ECKHX penreHui: yuebnoe nocobue / H. B. Ky3zne-
noea - M.: HUL] MHOPA-M, 2019. - 222 ¢.: 60x90
1/16. - (BO: bakanaepuar) (Ilepernér) ISBN 978-

5-16-010495-9

2019

https://znanium.com/catalog/docume
nt?1d=335849

JlononBuTeNEHAsL JUTEpPaTYpa

1. ®ununoe-Yepuerurer, H. b, Paspabotka u npu-
HATHE YIPABIECHYECKHX pelLleHni: y4eOHHK H
npakTukyMm ajis By3os / H. B, @unuHos-UepHeies.
— 2-e Uz, Henp. u Aon. — Mockea: Hanarenser-
Bo FOpaiit, 2021. — 324 ¢. — (Brlcuee o6pasoea-
Hue). — ISBN 978-5-534-03558-2. — TekcT:
snexrponHeti // bC Kpaiir [caiit].

2021

https://urait.ru/bcode/4 70089

2. l'onybxos, E. [1. MeTonbl NpUHsTHS yiIpaBiIeH-
uecKHX pelieHui B 2 u. Yacte 1: yueOHHK U npak-
THKYM AJ1A akanemudeckoro 6akanaspuara / E. T1.
Comybkoe. — 3-e uzn., ucnp. ¥ gon. — Mocksa:
Hspatenecteo FOpaiit, 2019. — 183 ¢. — (baka-
nasp. AxkageMmudeckuid kypc). — ISBN 978-5-534-
06815-3. — 3BC Kpaiir.

2019

https://urait.ru/bcode/444153

6.2. [Teproan4ecKHe H3TaHHA

1. JIunepeTBO M MEHEHKMEHT.

2. KpearuBHast 5KOHOMHKa.

3. Poccriickoe npeANpuHUMATENLCTBO,

4. [Ipunsarhe pemeHui B cucreMe oOpazosanus: COOpHHK HAYYHBIX TPYIOB.
5. BecTHHK AKaJqeMuu IpaBa U YIIPaBlIeHHS.

6.3. UHTepHET-peCypehl

1. bubnuoteka TPEHUHT-TEXHOIOKH
tech.rn/index.php?id=bbl&bbl=m-bwb - google.ru0;

2. Haywmas omextporHas 6ubmrorexa - URL: http://www.elibrary.ruw/defaultx.asp;

3. OTKpBITEIE KypCHl BleKTpoHHOTO o6yueHus - URL: http://2adr.ru/moodle/;

- URL: http://www.t-

15




4. DnextpoHHO — 6ubMHOTEUHAA cucTeMa «3HaHuyM» - URL: http://www.znanium.com/ -;

5. HnrepHer-caiT "Just Consulting” - URL:
http://www.juco.ru/library/articles/other/scheduling;

6. DnexkTpoHHO — OudMHOTeYHAs cuctema Iprbook - URL: http://www. iprbookshop.ru;

7. Omnexrponno — 6ubmmoTeunas cucreMa Ibooks - URL: http://www. ibooks.ru;

8. Chpapouro-mpaBoBas cHCTEMA «KoHCYnIbTaHT TLirocy - URL:
http://www.consultant.ru;

9. Caitr rayunoit 6ubmiorexu Bnl'Y - URL: http://library.visu.ru/;

10. bubnnorpadudeckas H pedepaTtuBHag Oaza NaHHBIX HAYYHBIX myOnHKaimii Scopus -
URL: http://www.scopus.com/;

11. basa naHHBIX MEXIYHApOAHBIX MHIEKCOB HaydHOro IHTHpomanus Web of Science -
URL: webofscience.com.

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHWUE JUCHHUILTAHELI

Jns peanu3anyy JaHHOM NMCUMINIHHBEI HMEIOTCA CHELHATHGHEIE TOMCIICHUS JUIS [POBEE-
HHA 3aHATHH JISKIHOHHOTO THIIA, 3aHATHH IIPAKTHYECKOro/1abopaTopHOTo THIA, KYPCOBOIO IIpOeK-
THPOBAHHA (BBIIONHEHMS KYPCOBBIX padOT), IPYNIOBEIX M MHIMBHIYATLHBIX KOHCYIIBTALMH, Te-
KYIIEro KOHTPOIA H IPOMEXYTOYHOR aTTeCTallMy, a TakKe HOMELIEHH 1A CAMOCTOSTENLHOM pa-
DOTHL: ayIMTOPHH, OCHAIIEHHEBIE MYJIbTH-MeIHa 060pyIOBaHAEM, KOMIILEOTEPHEIE KIIAcCH ¢ JOCTY-
IOM B HHTEPHET, ayJATOPHH 0€3 CIIeIUalIbHOTO 000pyIOBaHHS.

Ifepeuens mcTIONE3yeMOro MTHICHIHOHHOTO POrpaMMHOT0 obecrederns: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «Koucynsrant [moc» (MHCTATMPOBAHHBIH pe-
cype Bal'yY).

IIpumeuanue:

B cooTseTcTBHM ¢ HOPMATHRHO-TIPABOBBIMH AKTAMMU U1 HHBATHIOR M JIMI] ¢ OTPaHHYEHHEI-
MH BO3MOXXHOCTAMH 3Z0POBbSA IPH HCOOXOJIMMOCTH TECTHPOBAHHE MOKET OBITH IPOBEACHO TOIBKO
B NMCbMCHHOH HJIM YCTHOH (opMe, a TaKke MOTYT OHITH HCIIONb30BAHE] APYTHE MATepHATb! KOH-
TPOJIA Ka4eCTBa 3HAHUH, IPETyCMOTPEHHBIE pabodeli mporpaMMoii THCIIHIUTHHEL.
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