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1. UEJIM OCBOEHIA JUCHHUIIJTAHBI

Heapro ocBoeHUs AUCHUIITHEBE « MeHEKMEHT B TYPH3ME H CCPBHCEY ABIAETCA HOPMHPO-~
BaHHE OOIIEH CHCTEMBl TCOPETHYECKHMX W KOHIENTYAIBHBIX TMPEICTABICHHH 00 YIOpaBleH4YecKoM
JEeSTeIBHOCTH B chepe FOCTEIIPHHMCTBA, KOTOPbIE MOTYT OBITh IPHMEHEHBI NS JIYHIIETO TOHHMa-
HHA APYTUX AHCIHIUIMH B 00JaCTH MEHEKMEHT], 4 TAKXKe A [IPAKTHYECKHX HABBIKOB H YMEHHIH,
HO3BOJISIOIINX NPYHUMATE YB(MEKTHBHBIE YIPABIEHYECKHE PELICHUS B YCIIOBHAX HEONpeNeIeHHOH
M H3MEHYHRBOH BHEINHEH CPensI.

3apaun:

* M3Y4YCHME Hay4YHBIX OCHOB YIIpaBJIEHHS OpraHu3alueit cepnl yenyr;

e (QopmMHpoBaHHE HAYYHOTO NIPEACTABICHHS 00 YIPaBNCHUH KAK BHJAE ITPOPECCHOHANBHOM
IeATeILHOCTH;

* u3y4eHHe 3apyOeKHBIX H POCCUHACKHX MOIXONOB M IPHHIIHIIOB YIPAaBIECHHA B chepe ye-
YT

® (OCBOEHHE Pa3/IMUHBIX METOJOB YIIPaBlIeHHs B chepe yenyr;

¢ OCBOCHME NPAKTUYECKHX HABBIKOB MEHEDKMEHTA OpraHu3aluii cheprl I yeIyT;

* OBJTAJCHHC YMCHUAMH M HABBIKAMH IPAKTHYECKOTO PEIIEHHA YIPAaBICHYCCKUX NPodIeM;

* NpHOOPETeHHE HABBIKOB OlLIGHKH >(EKTHBHOCTH YNPABICHHUA OpraHusaiusmu chepsl
YeIyr;

* npuoOpeTeHHe HaBBIKOB pa3paboTKH M NPUHSTHA 3G (PEeKTHBHBIX YIPaBIeHYECKHX pellle-
HHH B 00NacTH MEHEKMEHTa OpraHu3auuit chepnl yCiIyr.

2. MECTO JHCHOHILTHHDBI B CTPYKTYPE OIIOII BO

Jucunnmna «MeHEeIKMEHT B TYPH3ME M CEPRUCEY» SBJIAETCS JUCIIHMIIIMHON 0013aTe/IbHOM
4acTd y4ebGHoro niasa o HanpasiaeHMio 43.03.01 «Cepsuc».

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUS IO JTUCIIUILJIMHE

[InarupyeMele pe3ynbTaThl 00ydeHHs 1O JUCIHUINIAHE, COOTHECEHHBIC ¢ ILIAHHPYEMBIMHA
pesyneTaTamu ocBoeHus OIIOIT (koMiIeTeHIHAME H HHAMKATOPaMH OOCTIDKEHHS KOMIIETEHIMIA)

{Dopmupyemslie [Inanupyemsie pe3yabTaThi 00YHEHUA O DUCUHIUKHE, B COOTBETCTBUH C HaumenoBanue
KOMIIETEHLIMU HHAMKATOPOM JOCTHKEHHA KOMIECTEHUMUM OLEHOYHOrO Cpeil-
(xon, conepxanne | MHAMKaTOp LOCTHRKEHWSA KOM- | PeayabTartsl 00ydeHHa 0 AMCUMIIMHE cTBa
KOMIETCHLHM) HeTEHUHH (K00, codepaicanue
uHduKamopa)
YK-3 VK-3.3. Bnaneer npaktuue- | Jnaem: TecToBble  BOMPO-
Cnocoben ocynie- | CKHM OMLITOM YYacTHA B KO- | — rnpoueccsl TIPYNNOBON AWHAMHKH H | Chl
CTEIATH COLHANb- MaHAHOH padoTe, B coUNanb- | MPUHUKTLL HOPMHPOBAHHUA KOMAHIM; CuTyaunoHHbIC
HOE B3AHMOAEHCT- | HBIX TIPOCKTAX, pacnpenene- | — OCHOBHBIC TCOPMH JIMAEPCTRA. 3ajauu
BHE 1 PEanH3oBbI- HHA pOneil B YCNOBHAX KO- Ymeem: Joxnan
BaTb CBOK PONL B MaH/JHOTO B3aHMOASHCTBHA. | — Pa3BMBaTh HABbIKM NHMAEPCTBA UTA Opra-
KOMaHAE HH3ALUMH KOMaHIHOH padoThi;
— pacnpeaehaTe POAH B TIPOLECCE KO-
MaHAHOH paboThl.
Brageem:
— HABLIKaMK padoThl B KOMaHIe;
— HaBLIKAMH OpraHH3alli KOMaHIHOH
paboTel NpH  pellleHuH  YTIPABJISHYSCKHX
3amay




YK-6

Cnocoben ynpas-
JIATL CBOMM Bpe-
MEHEM, BLICTpau-
BaTh W PEASTU3OBLI-
BaTh TPAEKTOPHIO
CaMOpa3BUTHA Ha
OCHOBE MPHUHLMIIOB
00pa3oBaHus B
TeUeHue BCei
KU3HU

YK-6.2, YMeer 3dpeKTHRHO

NIAHHUPOBRATE U KOHTPOHHPO-
BaTbL COOCTBEHHOE BpEMA; HC-
NOJIb30BATE METOOLI CAMOpE-
IYJIAUHH, CAMOPA3BHTHUA, Ca-

MOOOYUYEHHUS.

3uaem:

— OCHOEHbI€ MHHCTPYMEHTBl H METOLbI
YIpPAaBJIEHHA BPEMEHEM IIpPH BBINONHEHHH
KOHKDPSTHLIX 3a/la4y, MPOEKTOB, NPH A0C-
THXEHUM TOCTABIEHHLIX LeNei.

Yaeem:

— CTaBHUTbL 3alaudl CaMOpa3BUTHA ¥ IIpo-
(heCCHOHATILHOrO pOCTa, PACMPEALNACT HX
Ha JONTO-, CPeJHE- M KpaTKOCPOYHBIE ¢
000CHOBaHUEM AaKTYaNbLHOCTH M Onpene-
JEHHEM HeOOXOOHMBIX pecypCoB LIS HX
BBITIOJIHEHHS.

Bradeem:

— HABBIKAMH MCNOAL30BAHUA WHCTPYMEH-
TOB HEINIPEPBIBHOTO 00pa30BAHKA ANA pea-
Nn3aLUAd  CODCTBEHHBIX TOTpeOHOCTEH ¢
YYETOM JIMUHOCTHLIX BO3M0}KHOCT6171, Bpe-
MEHHOH MepcleKTUBb! pa3BUTHA HAEATENb-
HOCTH H TpebOoBAHMA PhiHKA TPYJA.

Tecrossle  BOMpPO-
chbl

CUTYalUHOHHbIE
3amaqu

Joxnan

OTIK-2

CnocobeH ocyuie-
CTBIATH OCHOBHbLIE
(yHKUMH ynpas-
JIeHHUA TYPUCTCKOH
LEATEIBHOCTEIO

ONK-2.1. OnpenensieT uenu u
Bafayud ynpaBieHus CTPYKTYp-
HEIMH TOApasaeneHUaMu

NPEANPUATHIE cdepsl ceppuca

3naem:

— OCHOBHbIC {YHKUWAH YAPABIEHHSA CTPYK-
TYPHBIMH I0Ipa3aeleHUAMM 00BEKTOB Ty-
pH3Ma H CEPEHUCA

Vueem:

— OTIPEIRNATE Le/TH K 3a/a4H YNpaBNeHus
CTPYKTYDHBIMHK [104pa3eneHHAMYI 00beK-
TOB TYPH3Ma H CEPBHCA

Bradeem:

— HaBLIKAMH NPUHATHA YTIPABJIEHYECKHX
peleHui Npy JOCTHKEHUH LENEBbIX NOKA-
3aTenel IeATelbHOCTH NoApasaeeHnH op-
TaHM3ALKHA COLMOKYNLTYPHOTO CEPBHCA

OIK-2.2. Hcnons3yeT 0CHORB-
Hble METOALI H NPHEMBI [TNAHH-
DOBAHMA, OpPTaHH3ALNH, KOOp-
MWHALHK ¥ KOHTPOIS NEATEAb-
HOCTH N0JIpa3AeieHHi opraHu-
BaLMii cCepBUCHOH cihepsl

Inaem:

— QCHOBHBIC MCTOIEl M ﬂpHéMb[ nnaHHpOBa+
HHS, OpPra’Hu3ailnM, KOOpAHMHAUMKH U KOH-
TPOJA NEATENLHOCTH ModpazfeNleHHH opra
HM3aUMHI COUMOKYNBTYPHOIO CEpBUCa
Vameem:

— TNIaHHPOBATE AEATENLHOCTb, PECYpPCH
neapazacleHd#t  OpraHy3auyuit COUHOKYJIb-
TYPHOTO CEPBHCA;

— OCYILECTBAATL KOOPAMHALMIO M KOHTPOL
JeATELHOCTH NOAPA3ASNEHUHA OPTAHM3AIHUIH
COLUHOKYJILTYPHOMO CEPBHCA.

Bradeem:

— METONAMH KORTPOJA W KOOPAHHALMH
MOTUBALMH H CTHMYMMPOBAHHA COTRYIHHA
KOB OpraHM3alBi COUMOKYABTYPHOTO Cep
BlUCa.

Tecrosele BONpPO-
Chl

CHUTyauHOHHbIE
3ajaqdH

[TpakTHKO-
OpHEHTHPOBAHHOE
3a7aHue

Hoxnan

(W8




T1K-6 Cniocoben
OCYINECTBNATh
ONEePauHOHHYIO
AeATENBHOCTE N0
OpraHu3alHK U
peanu3aunn Mepo-
npusTHi B cepe
KOHIPECCHO-
BBICTABOUHBIX YC-
ayr

MK-6.2. ObecneunBaet sddex-
TUBHYIO MOATOTOBKY M peall-
AW KOHrpecCcHO-
BBICTABOMHBIX [TPOOYKTOB U
MNH) YCIYT B COOTBETCTBHU C
[YCT2HOBIICHHBIMH YCIIOBHAMH

naem:

— OCHOBHBIE (OPMBI M METOIbl YRpaBie-
HUA ¥ crnocobsl oneHKH PheKTUBHOCTH
COTPYAHHKOB COLUMOKYJIBTYPHOTO CEpBHCA
fIp¥ MOATOTOBKE W PEANM3ALMM KOHIpecc-
HO-BBICTABOUHBIX [POAYKTOB W {MNH) yc-
nyr;

— OCHOBHLIE HAIIPABJICHHS KOHTPONS OTHAE-
JIOB OPraHH3auni COLMOKYIILTYPHOTG Cep-
BUCA NPH TIOJTOTOBKE W PEaNv3aUHH KOH-
[PECCHO-BLICTABOUHBIX [IPOOYKTOB H (HJIH)
YCIIYT;

Vueem:

— pacnpenenaTh NOTHOMOYMA M OPraHu30-
BBIBATHL [POLECC KOHTPONA ASATENBHOCTH
nojpasfe/ieHHi OpraHu3auMi COUMOKYJIL-
TYPHOTO CEPBHCA NP TIOJATOTOBKE M pea-
JM3AUAH  KOHTPECCHO-BEICTAROUHBIX [IpO-
AYKTOB ¥ (MAM) yCIyT;

Bradeem:

— HaBbIKAMH OPTaHW3alUH U KOOPAMHALIMA
paboTsl MCNIOIHKUTENSH NPH NOATOTOBKE
peain3alny  KOHTPECCHO-BBLICTABOYHBIX
NpOAYKTOB M (WIK) YCHyr;

— HaBBIKAMH OpTaHHM3aLWKM KOHTPOId U
OUEHKN 3PEKTUBHOCTH AEATENBHOCTH COA
TPYAHUKOB ¥ NOApasje/eHHil opraHusaluii
COLMOKYNLTYPHOTO CEPBHCA.

TectoBble BOIIpO-
Ch

CHTyalLMOHHbIE
3afaun

[paxTHKO-
OPUEHTHPOBAHHOES
3aJaHNS

Hoknan

K-8

Cnocoben ympas-
JISTE [IPOLIECCOM
MOArOTOBKY K y4a-
CTHH) B MEPOIIpUS-
TH# B chepe KOH-
[PECCHO-
BLICTABOUHBIX YC-
ayr

ITK-8.1. Paspabatsigaer
CTpaTeruio U Mporpammy
YUacTHA B MEPOTPHATHH B
chepe KOHIpeccHO-
BBICTABOUHBIX YCNYT

3naem:

— OCHOBHbBIE CIOCOORI
JIEHYECKHX PelIeHUi;
— KPHTEpUH W NPaBHNA MNPUHATHA YNpas-
JTEHYECKHX PElIeHHH.

Yveem:

— HCTIONB30BATL B MPAKTUUECKOH Aedrens-
HOCTH pPAasiHuHbIe CrOCOOB  NPHHATHS
YNpaBNeHYECKHX PELIEHHUIA.

Bnadeem:

— HABBIKAMH TNIPUHSTHS YIIPABRIEHUECKUX
pPELIEHHH NpH MNAZHWMPOBAHMHY, OpraHu3a-
UMM, KOOPAHHALMK W KOHTPOJIE NPH NOI-
roTOBKE W pEaIu3aluM  KOHTPECCHO-

APUHATHA yNpae-

BLICTABOUHbIX [IPOLYKTOB W (MiIK) YCIIYT.

Tecroseie BONpoO-
Chl

CuTyallMOHHBIE
3ana4u

[paxrTuxo-
OpPHEHTHPOBAHHOE
3alaHune

Hoxnan




4. ObbEM U CTPYKTYPA JUCIHHUILJIMHBI

Tpy/10eMKOCTE THCLIMIUTHHEI COCTABIIET 6 3a9ETHRIX ¢AMHULL, 216 yacos

Temaruueckuii nnan
¢dopma o0ydeHMd — 09HaAs

KountaxTHas paGora 06y- Dopmel
YAUIMXCA C Neflaroruye- TEKYLIEro KOHTPO-
CKHMM paOOTHHKOM JIS YCMEBAEMOCTH,
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1 Obulas XxapakTepHCTHKa yrpaBleHus. | 2 1-2 4 4 3
PaieuTHe TEOPHH W MPAKTHKY Me-
HeIKMEHTa
2 XapakTepHUCTHKA BHYTPEHHEH u 2 3 2 2 8
BHEWIHEH cpefibl OpraHH3aUnK cepbl
TOCTeNPHUMCTEA
3 OcHOBBI CTPATErHYECKOTO YIpase- 2 4 2 2 ]
Hus. AHanu3 BHeltHel cpenbl
4 [poekTupoBanue opraHuzaumi. Op- 2 5-6 4 4 12 PeHTHHT-
raHU3aUMOHHbIE CTPYKTYPBL TOCTU- KOHTPONb Nel
HUUHLIX NPEANpHATHH
5 DYHKLUYM MEHEAKMEHTA OpraHuia- 2 7-8 4 4 10
LKA
6 DopMbl YNPABIEHHS OpraHHU3alii 2 | 9-10 4 4 2 g
COLMOKYJILTYPHOIO CepBHca
7 Bnacte v Biuanue. OCHOBBI TUASp- 2 (I1-12) 4 4 12 PefiTunr-
cTBa. YnpaBneHHe KOMaHAao#H KOHTPOJIE Ne2
8 Pazpafotrka v npuHaTHe ynpaenenye- | 2 |13-14| 4 4 10
CKMX pelIeHUA
9 Ynpasncuue rpeMeHeM, AMdHas 2¢- 2 15 2 2 3
DEKTUBHOCTh
10 Ouenka u nokazarenu shdexTUBHO- 2 [16-17| 4 4 4 12
CTH AeATEILHOCTH OpraHH3alii
11 YnpapneHue H3MEHEHUAMMU 2 18 2 2 12 PeitTuur-
KOHTpoJb Ne3
Beero za 2 cemecTp: 36 36 6 108 DxzameHn (36)
Hanmwyue B aucunnnnne KIVKP -
UToro no auMCUMnIMHE 36 36 6 108 Jrzamen (36)




TemaTu4eckuil naan
popma ob6ycHHA — 3a04Had, 3roaa 6 Mec.

Kounrakrnas pabora 00y- Dopmbl
YAROIUXCA TEKYLIEro KoH-
€ NeJarorHYecKHM paboTHH- TPONs ycTeBagMo-
KOM cTH,
§ dopma npoMexy-
o o z 3 = TOUHOI
= o] = =} = v S
Ne © HaumeHOBaHME Tem M/MIKM pasaenos/Tem | ¢ = = e g .| & 5 aTTeCTaLHK
n/n JHMC LML AHEL 2|8 = g = : © E {no cevecmpan)
Y3 = = 3 2 8
« | £ 2 & | 23| 8
5 = 2 2 s ¢
: AL
= E -
= = -
1 Ofwan XapakTepHcTHKa ynpasneHus. | | 1 14
PaseHTHE Teopuu M [IPAKTMKKM MEHELXK-
MEHTa
2 XapaKkTepHCTUKA BHYTpPeHHEH M BHem- | 1 12
HEl Cpelbl OPraHU3alMK Chephl TocTe-
NPHUUMCTBA
3 OcHOBBI CTpaTerudeckoro yhpaenaeHus. | 1 1 16 PelTHHT-KOHTPOb
AHanus BHELIHEeH cpelibl Ne 1
4 IipoekTrpoBanue opranusayun. Opra- | | 16
HHM3ELHOHHBIC CTPYKTYDhl TOCTHHHYHBIX
NpeaNpHATHHA
@YHKIMK MEHELKMEHTA OPraHU3alnii 1 1 2 2 20
6 Dopmel ynpaeleHUA OpraHusauuii co- 1 1 2 1 20 PeHTHHI-KORTPONE
LUOKYJIBTYPHOTO CEpBHCa Ne 2
7 Bnacts u Bnuanue. OcHoBel TuaepeTBa. | 1 2 1 1 17
YnpaeneHue komanaoH
3 PazpaboTka u npusaTHe ynpaBiaeHqe- 1 1 14
CKHX pelueHHH
9 YnpasneHHe Bpemenen, tudnas sdder- | 1 12 Pefirunr-xoHTpONL
THUBHOCTE Ne 3
10 Ouenka 1 noxazarenu 3HGEKTHRHOCTH 1 18
NeATENLHOCTH Oprafu3aLuii
11 YNpaBneHHe H3MEHEHHAMH 1 18
Beero za 1 cemecTp: 6 6 4 177 Dx3amed (27)
Hamese 3 ancamnnanne KIFKP -
Hroro no nucumnnune 6 6 4 177 Dxzamen (27)




Conep}lcam[e JeKNUOHHLIX 3aHATHI 10 JACHHILIHHE

Tema 1. O0mas xapakTepHCTHKA ynpagJjeHEA. PazBUTHe TeOPHU H NPaKTHKH Me-
HEIKMEHTA

[ToHsTHE MEHEKMEHTA H €TI0 pOJH B OONIECTBEHHOM pa3BUTHY. MEHEIKMEHT KaK HAayKa KU
KakK ocobas HpodeCCHOHAIBHAS ACATENBHOCTh. OpraHnsanus Kak o0seKT ynpaeieHus. OCHOBHBIC
¢bynkuun MeHexMenTa. [Tonstue 06 ypoBHSX ynpaBneHus. BepTUKaNbHOE H TOPH3OHTATBHOE Pa3-
AelleHHe Tpyda B MeHekMeHTe. HaBrlkm MeHemkepa. HoBble koMnereHmn Medemrxepor. Posm
MeHemkepa. OpraHusaliMOHHBIE Pe3yabTaThl — 3(QQEKTUBHOCTE, KOHKYPEHTHOE MPEHMYLIECTBO,
ynpasnenyeckoe penieHre. ColuaibHas 3HAUUMOCTh MEHE/DKMEHTA. PasBuThe MpodecCHOHaTBHOrO
MeHemxMenTa B Poccuu. CoBpeMeHHBIe IPOBIEME] YIIPABIIEHUS.

YpaBleH4ecKHe PEBOIOLUHH. [IpeAnochIkY BO3HHKHOBEHUS HAYYHBIX TEOPHii B yIpaBie-
Hud. llIkosia Hay4qHOTo yupaBjieHUS. AIMUHUCTPATUBHAS (KIacCHYECKasd) IIIKOJa MeHEeIKMEHTA.
Wxona yenoBedeckux oTHoimeHuit. Teopus coumanpHbix cucreM. lllkona Hayku ynpaeneHwms.
Ionxo/ el B MEHEKMEHTE (KOJIMYECTBEHHBIH 1OIX0I, CHCTEMHBIH IOJX0M, CUTYALMOHHBIH 1OJI-
x01). AMepHKaHcKas MOAENs MeHemkMeHTa. OcoOeHHOCTH AIOHCKOMH MoJenu Menemxmenta. Oco-
OEHHOCTH 3allaJHOCBPOIICHCKON MOJENH MEHEIKMEHTA.

Tema 2. XapakTepHcTHKa BHYTPeHHeH U BHelllHeH cpeabi opraHH3anuu cgepsl rocre-
IpPHHMCTBA

[Tonatue BHyTpeHHeH cpeasl opranuzanvu. OCHOBHbIE BHYTPEHHHE IEPEMEHHbBIE OpPraHu-
3alMK chepsl FOCTEIPHHMCTBRA: HENH, CTPYKTYpa, 3a/laud, TEXHOJNOIHH, [IEPCOHAN. B3auMOoCBA3L
BHYTPEHHUX NepeMeHHbIX. Opranu3aluoOHHbe KOMMYHUKAIUY. [[oHATHE Opranu3anMoOHHOH KYJIb-
TYPEI 1 €€ BIIMAHUE Ha BHYTPEHHIOK Cpejly OpraHu3allvu.

Brueumsas cpena opranuzanyu Pose (akTopoB BHEIIHEH cpelbl B YIPaBICHHH COBPEMEH-
HBIMH OpraHH3alMAMHM cepsl rocTenpuuMcTia. CTpyKTypa Buewnei cpeasl. [lepeMentsle cpeb
KOCBEHHOIO BO3AEHCTBHA (MaKpOCpeIbl) B MPsAMOro BO3NeHCTBUS (MHKpoCcpeasl). Buelnne saun-
TEPECOBAHHEIC TPYINBL JTHKZ OM3HECA, COLHANBHAY OTBETCTBCHHOCTH M BHEWIHSAS peNyTalHs
(PUPMBEL.

Tema 3. OcHoBBI CTPATErHYeCcKOro yIPABJXeHUA. AHAJIH3 BHEIIHeH cpeabl

IMonarue crpareruu. [IoHATHE KOHKYPEHTHOrO [IPEUMYIIECTBA. MHCCHS OpralM3allvy ¥ ce
npeaHasHaueHue. llean opraHu3aliK: HepapXHs H OCHOBHBIE XapakTepucTuky. KoHuenuus crpa-
TETHYECKOr'0 IITAHUPOBAHMS: CYIHOCTH W OTPaHHUICHHS.

ba3oBele METOIBI CTPATErHUECKOIO aHAIH3a: aHATHM3 M OUEHKa BHemmHed cpexwnl — PEST-
aHaIM3, aHAIM3 BHYTPEHHHX CHIIbLHBIX W cnadeplx cTOpoH opraHuzanuv — SWOT-aHanus, aHamus
OTpacleBol cpelsl ¢ MOMOIBIO METOAa NSATH ¢l KoHKypeHuun M.Ioprepa. ®opMmyiuposaHue
CTpaTerRH Ha YPOBHE NOAPa3ACNEHUH 1 (hYHKIHOHATBHOM YPOBHE. BRINONIHEHNE M OLleHKa CTpaTe-
run. KoHlenung OeHYMapKuHra U ee IpuMeHeHHe B chepe rocTenpuuMCcTRa.

Tema 4. IlpoexTHpoBanne opraunzaun. OpraHnzamHoOHHbIE CTPYKTYPhl TOCTHHHY-
HBIX IIpeANPHATHIH

CyTh ¥ conepakanue PyHKUMH Oprasu3ativi. [TOHATHA: OemerupoBaHue, NOJIHOMOYKS, OT-
BETCTBEHHOCTb. PaKTOphI NPOEKTHPOBAHKA OPTAHM3ALMH: BHEINHSS cpela, TEeXHOJIOrds paboTol,
CTPATETHYECKHH BBIOOD. DNEMEHTH IPOEKTHPOBAHNS OpraHM3alluy: pasAeicHHe TPy/Ja W CIelHa-
JM3allHs; AeNapTAMEHTIM3AalNs U KOOIIEpallus; CBA3M B OPraHH3alUi H KOOPAMHALMA; MacluTal
YIPaBIIE€MOCTH W KOHTPOJIA; HEPAPXUS B OPraHM3alUK U €€ 3BCHHOCTD, IIEHTPAIH3AIMS H ICLCH-
Tpanusanus; Anddepennnanis 1 HHTETpalus. DBOJIOUMS OPraHH3alHOHHEIX CTPYKTYp. JlenapTa-
MeHTanusauus. JIMHeino-wTabHas cTpykTypa. MYHKIMOHANBHAas CTPYKTYpa. JMBH3HOHAJbHAS
CTPYKTYpa KakK OpraHH3alliOHHas HMHHOBauus. MarpuuHas crpykrypa. CoBpemennrnie GopMEI U
TEXHOJIOTHH YIpaBIeHWA FOCTHHUYHBIM [IpeanpusTaeM. OCHOBHbIE CITYKOBI TOCTHHHITEL.

Tema 5. OyHKIHN MEHEAKMEHTA OPraHu3anmii

IlonsaTrE ¥ XapaKTepHCTHKA yIpaBleH4YecKMX (yHKIMH: IUNIAHUPOBaHHE, OPrauu3allig, Mo-
TUBALMS, KOOPAHHALMA U KOHTpodb. KoHuenms MoTuBanuy. TpaguilMOHHBIE IOJX0/6I K MOTHBA-



uuu. MotuBauus v cTuMynuposanue. [lonstue norpebHocTel ¥ MX pasHoBHAHOCTEH. [Icuxooru-
YeCKUE OCHOBHI IIPOIIECCa MOTHBAIIMH.

KonTpons, ero MecTo U 3HaYeHHE B pAAy QYHKUME yIpaBaeHUsA. DTambl Nponecca KOHTPo-
9. BHOBI KOHTPOJIA: NIPe/IBAPHTENBHBIA, TEKYILHH H 3aK/II0YHTENIbHBINA. BropokpaTHecKnil 1 e~
HEHTPATU30BaHHBIH KOHTPOJb. Beeobuiee ynpasnenue kauectroM (TQM).

Ponr xoMMyHuKalMii B npouccee ynpapieHus. CHcTeMa KOMMYHHKALH B OpraHH3aIiH:
MEKIY OPraHu3alHued i ee Cpejloi, MeXly YPOBHAMH U IOAPa3AeIeHUAMHE, MEXKIY PYKOBOIUTEIICM
¥ nog4yMHeHHBIMH. Cnyxu kak HedopMaibHass WHGOpMAlMOHHAS CHCTEMA. JJIEMEHTBl M ITAIIBl
KOMMYHHKAIIHOHHOTO [poIecea.

Tema 6. @opmbl yIpapaeHHsa OPraHU3alui COLHOKYJILTYPHOTO CEPBHCA

YIpagneH#e 0 KOHTPaKTY, YIIPAaBIEHUE Yepes TOTOBOp (paHuaiizunra, ynpaeieHue 1o 1o-
rOBOpY apeHIEl, He3aBMCHMOE yipasieHHe. Oco0eHHOCTH, MPERMYIIeCTBA M HEAOCTATKH Pa3liny-
HBIX GOPM YIPABJICHUS FOCTUHUYHBIME NPeAIpUATHSIMH. OCHOBHBIE QOPMBI OIIIATEL TPYA.

Tema 7. Baactb H Biisinue. OcHOBBI AHASPCTEA. Y NIPABJICHHE KOMAHAOM

[lonsaTusa BrmacTu U BausHu4. Mcrounuku enactd B opranusauud. POpMEl BIaCTH U BIHS-
HMA: BIACTh, OCHOBaHHAasA Ha IPUHYXKICHHU; BIACThb, OCHOBAHHAY HA BO3ZHAPAXKICHMUH; TPAIMIK-
OHHas (JEerHTHMHA]) BJIACTh; JTATOHHAS (XapH3MaTHyecKas) BIACTh; SKCIEPTHAS BIACTL, BIACTh
HHQOPMaIINK; BIACTh CBSI3EH.

Ilpupona, onmpeelcHye U COJiepkKaine OHATHA naepeTsa. JlunepcTeo u ynpasnenue. Jlu-
AEpCTBO U JENErMpoBaHue NOIHOMOUMH. Teopun muaepckux xavecTs. CTHIHN yIIpABIEHHUS.

Pourb nunepa B 3(PEKTUBHOCTH YNIpaBICHUA KOMaHA0M. 3rans! (POpMHPOBAHHUS H PA3BHTUS
KomaHabl. KoMangibie porny.

Tema 8. Pazpa®oTka 1 NpHHATHE yIpaB/JeHYeCKNX perleHnH

[lpupona rponecca NpHHATUA penieHMH. YrpapneHdeckas npobnema. Kiaccudukanus
YIPABICHYCCKUX pelleHHi. Moaenu npunsatia pemenus. VHINBHAYaNbUbIC CTHIN HOPUHATHS pe-
IICHUS. DTallbl IPHHATAS PAUHOHANBHOTO peleHUs. MeTob! IPHHATHS U 0DOCHOBAHWS PEUICHHH.
[Toby:xnerue COTPYIHHKOB K IPUHSITHIO YIPABIEHYECKHX PellleHUH.

Tema 9. Ynpasnenue ppemenem, JuuHas 3¢pGeKTHBHOCTE

YirpapneHue BpeMEHEM W JIM4Has SPQPEKTHBHOCTh pPYKOBOOUTENA. TEXHHMKM Talim-
MEHEKMEHTa. XapaKTepUCTHKa METOIOB ITAHUPOBAHHKS.

Tema 10. Ouenka # nokazarenu YPpGpeKTHBHOCTH AeATEILHOCTH OpPraHu3aliuii

Hanpasnennsa oneHkn GyHKIHOHHPOBaHMsI TOCTHHHYHOIO KoMrjiekca. IlokazaTenu pasbu-
THS CPepbl FOCTHHUYHLIX yenyr u ddibextuBHocTH paboTthl. OneHka moKazarenei o6beMa rocTy-
HWYHBIX YCJIYT, COCTOSHHA, Pa3BUTHS U MHTCHCUBHOCTH HCIHOJIL30BAHUS PECYPCHOrO MOTEHIIHANA
cepbl TOCTHHHYHBIX YCIIYT, (PMHAHCOBOIO COCTOSHUS FOCTHMHHYHBIX [IPEIIPHATHHA.

OcHoBHble nokazateny 3pdekTuBHOCTH, UX pacueT U obocHoRanue: Room Revenue, Occu-
pancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day), RevPAC
(Revenue per Available Customer), Double Occupancy, obiige KOJTHYECTBO KIHEHTOB MOCTHHHLE,
KOJIMYECTBO HOYEBOK, CPEAHAS [IPOAOKHTENBHOCTE [Ipe0bIBAHNA KIMEHTOB B FOCTHHHIE U D,

Tema 11. YnpasieHne H3MeHeHHAMH

OpranusailMOHHbBIE U3MEHEHHS M Pa3BHTHE: NIPHPOAA NPOLECCa M3MEHCHHH, OpraHHM3alius
POBENEHNUS H3MEHEHUH, BHEIpeHNE U3MCHEHHH; COIPOTHBIIEHHE H3MEHEHHSIM,

Cﬂﬂepmalme NMPAKTHYECKHX 3AHATHHA N0 JUCUHILIHHE

Tema 1. O0mas Xapakrepucruka ynpapjeHus. PazBuTHe TE€OPDHH M NPARKTHKH Me-
HeTKMeHTA

Mene/UKMeHT Kak BceoOlas 4eloBedeckas AESTEIbHOCTh. [IpenMer HayKu yIpamlieHHS.
CyOBekT u 00bexT ynpasnenus. CpaRHUTEIBHEIH aHANTH3 aMEPUKAHCKOH, SIIOHCKOH M 3arnajHOes-
ponedckol MomemeH MeHeIXMeHTa. (DYHKIIMH, PONH M HAaBBIKH PYKOBOIMTENA. Paspaborath u
000CHOBATE MOJENH JIMYHBIX U JENOBBIX KauecTB, KOTOPEIMH JODKEH OONANATh COBPEMEHHBIH py-



KOROUTEE. BrImoaHuTE 3ananue «@yHKIMN MeHemkepay. Pemuts kelic «Pabora He mma crnabo-
HEPBHBIX).

Dopma sansamus — yCmHeIU ONPOC, OOKIA0BL 8 6UOE NPE3CHMAYUY, CUMYAYUOHHbIE 3A0aHUA

Tema 2. XapakTepHcTHKa BHYTpeHHel H BHeIHEH cpelbl OPraHu3auHH cepsl rocre-
HpHEIMCTBA

Mukpo- ¥ MakpoOKpyXkeHHe opraHM3anuu. OpraHu3andoHHas KyIbTypa kommanuu. Kop-
NOpaTUBHAA COLMANBHAA OTBETCTBEHHOCT, TEOPUA CTEHKXOJI/IEPOB. 3HAYCHHME H OLICHKA COLIMAIIb-
HBIX IIPOIPaMM KOMIIaHHH. Pemuth kel «2DTo Ipa3aHuK Kakoit-toy. OnpeneauTs GakTopsl BHELI-
Hell H BHYTpeHHeH cpenpl, okasbisalolue snusanrve Ha 'K «Bnagumup», [lapk-otens «Bosnecen-
ckas cnobonay, [lapk-orena «Jodporpan» u ApyrUuX FOCTUHUYHBIX OPeNIIpPUSTHH.

Dopma 3anamus — YCmHbLT ONPOC, OOKAAObLL 6 GUOE NPE3EHMAYUL], CUMYAYUOHHbIE 340AHUA

Tema 3. OCHOBBI CTPATErHYECKOr0 YIIPABJeHUS. AHAIH3 BHEIIHEH cpeabl

Muccus, BUJICHHE, 1IE]IH U [IeHHOCTH OpraHHu3allid. YPOBHH CTpaTerdd Oprasu3alii. AHa-
NMU3 BAMSHMS MHKPO- M MAaKpPOOKPYXKCHHs Ha OpraHW3aUWio. TeXHOJIOrHs TIOCTaHOBKH LejeH
SMART. Pemute xekic «Bxoxnenue ¢pupmpl «Maknonaiac» Ha COBETCKHH pBIHOK». Mcnonbsys
TeXHUKY nocranoekd ueneld SMART, chopMynupopark CBOK THYHYK M HPOGECCHOHATBHYIO 1e-
14. PazpaboTtathe «aepeBo ueneii», HCloae3ys cBor npodeccuoransHyo SMART-uens.

Dopma 3anamusn — yCmHbLil Onpoc, CORIA0b! 8 BUOE NPEIEHINAYUL, CUMYAYUOHHBIE 3A0AHUA

Tema 4. IlpoexTupoBanne opranusanud. OpraHH3alHOHHBIE CTPYKTYpPbI [OCTHHHY-
HBIX NpeANPHATHH

TUnBl opraHM3allMOHHBIX CTPYKTYp. Jlenerupopanue, MOJHOMOYHS ¥ OTBETCTBEHHOCTS.
OcoBEHHOCTH NPOEKTHPOBAHUA OpPraHM3allMM B POCCHiCKMX KoMiaHuaX. COCTaBHTh CTPYKTYPY
ynpaenenus 'K «Bnagumup», [lapk-orena «Bosrecenckas cnobonar, Ilapk-otesns «dobporpan» u
JpYIMX FOCTHHHYHBIX NPERIIPUATHH.

Qopua 3auamus — YCmHbli 0npoc, O0KIA0bLL € gude npe3eHMAYUl, CUMYAYUOHHBIC 300aHUS

Tema S, PyHKOHH MCHEXKMEHTA OpraHU3alUii

[TorpebHOCTH, MOTHBBL, CTHMYJIbI, BOSHArpaXIeHHA. BUABI MOpPANbHOI0 ¥ 3KOHOMHYECKOTO
cTHMyJHpoBaHHd. Pemute kelic «PacnpenencHue Handasok», «Jlobpoe cioso u ...». Onucats cH-
TyallMH, B KOTOPBIX CErOAHA MOXHO (PEKTHBHO HCMOIb30BATh MOTUBALIMIO «KHYTA U HPSHHKAY.
Brlbpath cuTyaunio, B KOTOpoH TpeOyeTcss MOTHBALMA, U II0Ka3aTh MOC/IEI0BATENRHO, LIAr 34 La-
roM, KaK B He# Oyzaer pabortaTte Moxens [loprepa-Jloynepa. Meroasr m mpuemsl TQM. Hcnonpso-
BaHHE MHCTPYMEHTOB ONEpaTURHOTO KOHTpond (ABC-ananus).

Dopma 3aHAMUA — YCMELIL ONPOC, QOKIA0LL 6 GUOE NPE3CHMAYUTL, CUNYAYUONNBLE 3G0ANUS,

Tema 6. Tema 6. @opMbl YIIPABJIEHHS OPraHU3aNUi COLMOKYILTYPHOTO CEPBHCA

PaccMoTpenue ocobeHHOCTEH, NPEUMYILECTB M HEAOCTATKOB PA3IMYHBIX (OPM yriparieHus
TOCTUHHUYHBIMH NpeanpuaTuamMu Ha npumepe ['K « AMAKC-3onoroe Konsnoy, Tapk-otens «Bos-
HeceHcKas cnodonan, [lapx-oress «Jobporpany» U ApYTrMX rOCTHHHYHBIX IPEANPUSTHH.

Dopma 3auamus — YCMHBLI ORPOC, OOKAAO0bI 8 GUOE NPEICHMAYUI, CUMYAYUOHHBIE 3A0AHUA

Tema 7. Baacre u ansinue. OCHOBBI JInepcTBa. YIIPaBJICcHHEe KOMAHO0#

Hccenenosanua Paneda Croraunna u Yoppena bennuca. KoHuenuuu nuaepckoro noseje-
Hug. Tpu crung pyxoeoacrsa K. Jlepuna. Cucremsl ynpaenenus P, Jlafikepra. Mccnenopanus Mu-
YHMI'2@HCKOTO YHUBepcuTeTa. Meenenopanusa yHuBeperTera mrara Oraffo. Ynpasnendeckas pernerka
bneiixa u Moyrona. KoHUENIMS BOZHAIPAXKICHHS ¥ HakKazanUs. 3aMeHHWTeNH nuaepctsa. CHTya-
IHOHHBIE MOJIEM nuaepcTBa. Moaens TannenbayMma-IliMunra. Mogens @uanepa. Mojens «iryTh-
uens» Murtuenna u Xaysa. Mojens Xepcu u bnanmapa. Mopens Ctuncona-/Ixoncona. CpaBHu-
TENBHBIA aHaIKM3 CHTYAIMOHHBIX Mozenleil nunepctsa. CHTYaUMOHHBIN aHANIW3 Xapaktepa s¢hdek-
TUBHOrO nujepa. KoHuemuus arpudyTusHOro nuaepcTBa. KoHUenuys xapusMaTHUECKOro JHaSp-
crea. Koruenuuns npeodpasyromero (TpaHchOpMUPYIOIIETo) THACPCTBA UITH NHAEPCTBA IS M3Me-
HEHHH.

Dopma sauamua — YCmHbLI ORPOC, CORIA0BL 8 GHOE NPE3CHMAYUL, CUMYAYUOHHBIE 3A0AHUL



Tema 8. PazpadoTka U npuHATHE YIPARJIeHYECKHX PelIeHH I

Yetripe mara MeToauku [Ipuastus Pemennii. OnieHKka pUCKOB H HEONPEACIEHHOCTEH NpH
NpHATHH peireHui. OueHka >QHEKTHBHOCTH [IPUHSATHA YIPABJCHYECKUX pelleHuH. PelnuThs Keiic
«Texuura npuMenenus Meronuku [lpunstnsa Pemenuii». Pazpaborarsh ynpaBireHUIecKoe peLieHue
TI0C COBEPIIIEHCTROBAHUIO EATENBHOCTH Ha ITPUMEPE MOCTHHHYHOTO MPEINPUITHA.

Dopra sanamus — yCmubli ONpoc, OOKIA0LL 8 6UOE NPE3EHMAYUL, CUMYAYUOHHbIE 300NN

Tema 9. YopasiaeHue BpeMeHeM, JUUHasA dPdeKTHBHOCTD

YnopaeineHue BpemMeHeM H JMuHa1 D(PAEKTHBHOCTL PYKOBOAUTENS, TEeXHHKH TakiM-
MeHe/LKMEHTa. XapaKTepHCTHKa METOI0B ITaHupoBanus. Jlenogas urpa «[lnanuposanue JHA».

DopMa 3aHAMUA — YCIIHbILT ORPOC, COKIAOLL 6 GUOE NPE3EHMAYUT, CUMYAYUOHHbIE 340aHUA

Tema 10. Onenka u nokaszare/s 3¢pGeKTHBHOCTH NeATEILHOCTH OPraHu3aluit

DakTopsl, onpenenAIye 3GHEKTHBHOCTE ynpasnenus.. OneHka u peryiupoBatue 3ddex-
THBHOCTH MEHEIKMEHTa. PONb mepconana ynpablicHHS B YCIEUIHOM MeHexMenTe. [IpounTarh
OJIHY M3 IIPE/UIOKEHHBIX KHUI (Ml KHMIY N0 COOCTBEHHOMY BBIOOpPY) H PaccKasark O NpPEACTaB-
JIEHHOM B Hel OIIBITE YIIPABICHUS KOMIIaHHEH:

Bbexap I Ileno re B koge: Koprniopatugnas kyasTypa Starbucks. — M., 2011.

bpsncon P. Tepsas neBunnocTs. ABTobHOrpadua. — M., 2007.

Baamuc 3., Cvum 5. busnec-nyte: Yahoo! Cekpersl caMOil HONYISPHON B MUPE HHTEPHET-
KoMItanuu. — M., 2003.

TIepcmuep JI. K10 ckaszam, 4TO CIOHEI He YMEIOT TAHUCBATL? Bo3poxaenue xopnopauuu
IBM: B3riissn u3nytpu. — M., 2003.

Hopoxoe P. Unusapkus u «K». Jlysxeukn — 1oHIOH, WK 1lyTe resuanbHOro TOprosua. —
M., 2011

Tunwvrxoe (. 51 Takoi Kak Bce. — M., 2011.

Yoamon C., Xetou [Jox. Cnenano B AMepuke. Kax s coznan Wal-Mart. - M., 2009.

Popo I Mos xu3nb, Mon gocTikeHus. — Exarepuntypr, 2003,

Aroxra JI. Kapeepa menemxepa. — Tonbstrh, 1993,

Pacuer ocHOBHBIX IIOKazaTend 3GGEKTHBHOCTH TOCTHHHYHOIO npejanprusTHs: Room Reve-
nue, Occupancy, ADR (Average daily room rate), RevPAR (Revenue per available room per day),
RevPAC (Revenue per Available Customer), Double Occupancy, odiee KOIHYECTBO KIMEHTOB
FOCTHHHLE, KOIMYECTBO HOYEBOK, CPEIHSA MPOJOIIKUTENBHOCTE NpeObIBaHUS KIIMEHTOB B TOCTH-
HHLIE U JIP.

Dopya 3auamus — YenHelil ONPOC, 00KIA0bL 6 GUOE NPEIEHMAYUL], CUMYQUUOHHBIE 3Q0AHUS,
peuierue 3a0ay

Tema 11. ¥YupasieHue uzMeHeHHSAMH

YrpagneHde U3MEHCHHUSMH B OPraHM3allMd. YTpaBlieHHe WHHOBALMAMH B OpraHH3aLMH.
Pemnts xeiic «flecars 3anosencit dosblnx npeobpazopanuiy», «Ilmata 3a poct». TecT Ha yMenue
NpaBUJIbHO U CROEBPEMEHHO PEarnpoBaTh Ha HOBLISCTBRA.

Dopya 3ausmust — YCMHbLE ORpoc, O0KNG06L 6 GUOE NPe3eHMAYUL, CUIYAYUOIbIE 300aNus

5. OHEHOYHBIE CPEACTBA AJisd TEKYIHETI'O KOHTPOJA YCIIEBAEMOCTH,
NMPOMEKYTOYHOU ATTECTAIIAU IO UTOT'AM OCBOEHHSA JUCIUIIIIMHbI U
YYEBHO-METOANYECKOE OBECIIEYEHHE CAMOCTOSTEJBHOM PABOTHI
CTYAEHTOB

5.1. Tekymuii KOHTPOIL YCHEBAEMOCTH.

Texymuit KOHTPOJIb YCIEBAEMOCTH TI0 JHUCUMIINHHE «MeHe/DKMEHT B TYPH3ME W CEPBHCEN
npoBoAnTCA B opMe peHTHHI-KOHTPOIS TPH pa3a B ceMecTp. TUIOBBIE TECTOBBIE BOMPOCHI, IIPAK-
THKO-OPHEHTHPOBAHHBIE 3a0aHHts U 3aa4X [V TCKYLIErO KOHTPONA IIPHBEACHbI HIKE.

Peitruar-konTpoas Nel
1. KT0 B oprannzaiuyu 0THOCHTCS K CIICYIOLIMM YIPaBIeHYECKAM YPOBHAM {(OJKHOCTH)?

10



Crpateruueckuit ypoBeHpb
KoopnunatuoHHuriit ypoBeHb
OneparuBHLIA YPOBEHE
2. INonupiii muKN O0CTY)XKMBAHHS B HHAYCTPHH TOCTEIPHMMCTBA HAYHHAETCS ¢ MEPBUHHON KOH-
CYNBTaUM elle 10 OpOHHUPOBAHHS HOMEpa H NpOJOIDKAETCH Noche Bhle3fa rocts. llepedncnute
MEPOIPHATHS, KOTOPEIE MOTYT OBITh PeallM30BaHbl [IOCTE BBIE3a TOCTS U3 TOCTHHHIL B opMaTe
00paTHOii CBI3M.
3. [loskunas nama, BCerja ¥ Be3le IYTEIIECTBYET TOJNBKO CO CBOEH MareHbKOH cobaykol, a Takxke
MIUTAaEeTCsl BMECTe ¢ HEH B oOmIecTBEeHHBIX MecTax. He npoundopMupoBas agMUHUCTPAITUIO TOCTH-
HHUIBI 0 TOM, 4TO 6e3 cofaku oHa HHKYZa HE XOIWUT, Ha Npock0y He Oparh cobaky B pecTopad, Io-
Jaer xanoby. [pemnoxure BapuaHTel peilleHHsS KOHQIUKTHON CUTYAITHH.
4. Coopmynupyite TpeGoBaHMS K OCHOBHBIM VIPABICHUYCCKUM HABBIKAM H XdpaKTEPUCTHKAM,
IPeIbABIACMBIM K MEHEKEePY NHHEHHOI0 YPOBHS (PYKOBOJUTENL OTICNA).
5. Ilpeumyluectra THHEHHOH OpraHU3allHOHHOH KyJIbTYPHBL:
OnepariBHOCTD B MPUHATHH PEIUEHHH
CornacoBaiocTh JSHCTBUH HCIONHUTEIIEH
YeTkas cucTeMa B3aMMHBIX CBs3eH
4lcHO BHIpa’keHHas TMYHAS OTBETCTBEHHOCTE PYKOBOIUTENS
[} Hudero u3 nepednucieHHOTO
0 Bce u3 nepe4HclIeHHOrO
6. YnpaBneHse, peanu3yolee CyOIeCTBYIOMUH TEKYIHH TOTEHIIHA TOCTHHHINBI B IPHOLLIE 3TO!
0 CrpareruayecKoe ylpasieHue
T OnepaTHBHOE YIpaBJieHHE
7. Bribepute 0CHOBHBIC DYHKIMK VIIPABIEHHUA:
[ Koopaunamus
Perynuporanue
[Inanuporanue
Yuer
Opranusanus npoueccor
MoTusanus
KoHTpons
8. CrpaTernu, sSBASIOIIHECS OGIEMH 111 BCelt TOCTHHHYHON OPraHn3aIlHK 3TO:
[i (DYHKLHOHAJIbHBIE CTPATETHH
[1 KopnoparHeHEIE CTpaTeruu
) Crparerus no HalpaBJIeHUSIM AeATENLHOCTH TOCTHHHIIEL
9. KinoueBbiM daxTopom B IIOO0H MOJENH YIIPABISHHS ABISIOTCA:
[ nroau
[J cpexcTBa NPOH3IBOJACTBA
7 dunancs
U CTpyKTypa ynpaBIcHHA
10. Kakue aneMeHTH 00pa3yioT Cpeay NPsSMOTO BIUSHHS HA OPraHH3AIHIO?
U noJHTHYecKas CUTYalUs
KOHKYPEHTHI
} MOCTaBIIMKHU

{1 pazBHTHE TEXHHKH M TEXHOJIOTHH
11. Llenbro NNaHUpOBAHUS NESTENRHOCTH OPraHHu3aluy SBISETCS

obocHOBaHME 3aTpaT

0DOCHOBaHUE CPOKOB

OIIpEACIIEHNE 1IEJIEH, CHIT M CPEACTB
00OCHOBaHUE YHCACHHOCTH pabOTHHKOB

O

1oad™d
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12. Onyata Tpya B 3aBUCUMOCTH OT CTAXa XapaKTepHa AIs:
U Snonckoil MOIesnH YIIpapleHHS epCOHAIOM
U AMepHKaHCKON MOAETH YIpaBICHUA NEPCOHANOM
[1 Poccuiickoii MOJIEIM YIPABJICHUS IIEPCOHATIOM
13. AIMHHUCTpaTHBHBIE METOEI YHPABICHHUS MIEPCOHANOM OCHOBBIBAIOTCS HA:
0 DBuacty, ZHCIHIUIHHE, HMEKOT IPAMOH XapaKTep BO3NCHCTBUSA
O Hcroonb3oBaHHM S3KOHOMMHECKHX HHTEPECOB pabOTHUKOB
0  Henonp30BaHHM MOPAJIBHOIO BO3ACHCTBHA
14. YeM onmacHO Upe3MEPHOC YHCIIO TOIYMHEHHBIX ?
0 noteped ynpaBIsieMOCTH KOJUICKTHBA
(1 pa3spacTaHueM OHOpPOKPaTHYECKOTO ammapara
L1 nybnupopaHue ycuITHi
U Bece DepeuuclIeHsoe
15. Yro He BXOAMT B nHpamMuay noTpedHocTel A.Macnoy?
TOTPeOHOCTE B NPHHAJICIKHOCTH
10Tpe0HOCTD B CAMORBBIPAXCHHH
MOTPeOHOCTE: BO BIACTH
{J norpebHOCTH B 0€30MaCHOCTH
16. Kakue nepeMenHele He BXOIAT B MOZAENS TeOpuH oxuaaHui B.Bpyma (sribepure ne Menee
IBYX BapHaHTOB OTBETa)?
U chnpaseaIHBOCTE BOZHATPAsKACHHA
—  3HAYUMOCTB IIOJIYYEHHOI'O BO3HAIPAXK/IEHUS
0 OXW/JaHMA B OTHOLIEHMH PE3YJIBTaTOB padOTHI
U BOCIIpHSATHE POJIH

O el

PelTHHF-KOHTp OB Ne2

1. Menemiep BBITOIHMI B OPOIIIE/INeM Mecsie Iiad npoaax Ha 107 %. Ero oxnan coctag-
nger 20 000 pybneit. PaboTHuKy ycTaHOBNEHA mpeMHUs B pasmepe 15 % OT OKNala 3a BHIIQJHEHHE
NIIaHA MPOR&X U 1 % OF OKnasa 3a Kbl NPOLICHT NepeBbIoNHeHNs wiaHa. OIpeaenuTe pamep
3apa0OTHOMN MIaThl MEHEIKEPa 34 MPOIIE/TITHA MECSII.

2. I'oCTHHHYHOE NMPEANPUATIC COCTOMT M3 YNpPaBIIONIEro, Gyxrainrepa, ABYX aIMHHHCTpa-
TOPOB M FOPHHYHOM. B 3aBHCMMOCTH OT 3HaUMMOCTH pabOTHI B CTENEHH OTBETCTBCHHOCTH PaboT-
HHKaM TPHCBOEHbI KO3(QUUKEHTH TPYAOBOrO ydacTHs (Tabmrua). 3a mpowemmui Mecsn $GoHa
onnatel Tpyna cocrasui [20 000 pybnen. ITo pesynstatam padoTh! 3a Mecsn paboOTHMKAM OLLIM
YCTaHOBNEHBI TONpPaBKku K xoodduuuenTam (Ttabnuma). Onpengenure pasmep 3apaGoOTHOH IIATHI
COTPYJIHHMKOR 32 IIPOIICAUIHHA MECsIII.

Cotpyanuxku | Koadduuuent | Koppexruposka kosdpdumu- Pasmep 3apabornoii
TPYJOBOTO €HTa 10 pe3ynbrataM parTu- ILIaThL, pyo.
YHACTHH 9yecKoH paboTH B npowe-
IIEM MeCSIIe
1 | Yupapnsotumit 5 -0,5
2 | byxrantep 4.5 -0,5
3 | AIMHHHUCTpATOP 4.0 +0.,5
4 | Topanunas 3,0 -0,5

3. Yacoras TapudHas cTaBka coctaruder 350 pyGneii. Gaxtudecks oTpaboTaHO pabOTHHKOM
40 yacos. PaccuuraiiTe 3apriaty paboTHHKA.
4. JlueBnas Tapuduag craBka cocrasiuser 275 pybnel. ®axruueckn otpabortano 13 mHel.
PaccuunTalite 3aprinarty paboTHHKA.
5. Mecsunan rapudnas crarka paboTHHKa cocTaeiier 13500 py6neit. Ha npexnpustun neii-
CTBYET IIOJIOKEHHE O HAYUCIIEHHWH CTHMYJIMPYIOHMIHX BBIILIAT, 7€ NPeAyCMOTPEHO, 4TO 34 SKOHO-
12



MHUIO MaTepHanoR HauMCIgeTcs MpeMus B pasmepe 25% oT cakoHOMIeHHOH cyMMbl Onpenenure
TIOJIHBIA 3apaboTOK padOTHHKA, €CIH M3BECTHO, YTO OH OTPAadOTAT MOJHBIH MECAI W CIKOHOMMII

Matepuaios Ha 8 000 pyOneit.
6. KonTpons kak GyHKUMS yrpaBieHud npeanonaraer (BpIOepUTe He MEHEE IBYX BAPHAHTOB) ...
T MeponpHATHA 110 KOPPEKTHPOBKE ASATEIBHOCTH PAOOTHHKOB
U pacnpezneneHue pecypcoB KOMIAHHH
U 11poBEpKY COOTBETCTBHUS (haKTHUECKUX COOBITHIT 3alIaHMPOBAHHBIM
[l onpeleneHUe Lenel KOMIaHUU
7. K kaKoii pa3sHOBHIHOCTH KOMMYHHKALIHH MOXKHO OTHECTH ITOPYYEHUE CO CTOPOHBI CTaplIero aj-
munucrparopa CliuP anmunuctparopy?
(0 BOCXOAALIad KOMMYHHKaLUs
[J ropH3oHTanbHAas KOMMYHHKAIHS
C  HUcxozdllas KOMMYHHKAIUsS
8. Ilensro NnaHUpOBaHHS OCATEILHOCTH OPrafKu3aliuy SIBIISCTCH:
000OCHOBaHHE 3aTpaT
000CHOBAHHUE CPOKOB
ONpeacNCHHE LEHEH, CUIT H CPE/ICTB
000CHOBaHNE YUCIEHHOCTH PadOTHHKOB
9. B yeM oCHOBHOC OTIHYHE NIPEABAPHTENBHOTO, TEKYLIETO K 3aKIIOUHTENLHOTO KOHTPONA?
Ll B oOBEME
[l BO BPEMEHM OCYIIECTBICHUS
O B MeTOOax
0 B oOBEME U MeTOAAX
10. To kakuM KpHTEPHAM YCTAaHABIMBACTCS NPHOPUTETHOCTE 3a/1ad B MaTpHile DiizeHxayospa?
BaXCHOCThH M CPOYHOCTh
JOXOJHOCTE H BaXKHOCTE
YKECTKOCTh H CPOYHOCTE
CPOYHOCTE H HOXOJHOCTh
TaHM-MEHEIKMEHTE BBIACIAIOT TPH THIIA 330a4:
BaXKHbIE, HE BAXKHBIE, JNIUTENLHEIE
JKECTKHE, THOKHE, DIOIKETUPYEMBIE
CPOYHEIE, BAXKHBIC, KPYIIHEIE
NPYOPUTETHEIE, 00s3aTeNbHEIE, CPOTHBIC
12. Ilpm xaxoii popMe onnarsl TpyzAa pabOTHHK TIONYYaeT (GUKCHPOBAHHLIA pasMep BO3ZHAIPAXKJIE-
HUA 3a QaKkTHYecku oTpaboTaHnoe BpeMsi?
O O6rdHAs MOBpeMeHHAA
[0 OO0pruHas cienpHas
O IlloBpemenHas npeMHanbHAs
13. 3apaborox MBana H. cocTouT 13 AByX 4acTel: epBas 4acTb — 370 0OBEM MIPOU3BEACHHON Hpo-
AYKLUHH, & BTOpas 4acThk — IIPEMMA, KOTOpas cocTapnseT 15% oT nepgoit yactu. Kak HazwiBaeTcs
Takas ¢dopma oniaTel Tpyna?
U IlospemenHas
O OOpluHas caenpHas
O CpenbHo-peMUansHas
14. 'opHu4Has B MHHH-OTEJIE B HU3KKH CE30H MOTy4aeT OIUIATY 3a Kax /bl yOpaHHbIH HoMep. Kak
Ha3blBaeTCs Takasd GpopMa Onnarel Tpyaa?
U IloBpemenHas
O OObrunas caenpHas
[l CoenpHo-npeMuanbpHas

[ I R R

11.
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15. Wcnonsays METOAMKY NPHHATHS pAllMOHANBHBIX PEIIEHUN, BEIOEPHTE TOCTHHHYHOE IPEATIpH-
JITHE BH&HHMHpa, KOTOpO¢ BBEI IIOPCKOMCHAYCTC CBOUM JApPY3biIM, INIAHHPYIONIAM IIQE3JKY C 16 o
18 mHos1Opst 2018 roga.

PeiiTHHr-KOHTpOIL Ne3
1. OcHOBEBIMH (OpMaAMHU YIIPaBJICHUS IPENPHATHAMU HHIYCTPHY TOCTENPHHMCTBA SIBIBTIOTCH:
[J  VYinpapneHue no KOHTPaKTy
Ynpasienue no goropopy GpanyaiznHra
YrpasieHHe 110 JJOrOBOPY apeHIbl
Hezasmcumoe ynpasienue
Bce BrILIETIEpEUHCIIEHHOE
[J Her npaBuipHOTO BapHaHTa OTBETA
2. Kto ocyiuecTBngeT ylpaBieHHe TOCTHHULIEH IpH 3aKTIOUCHHH JOrOBOPa HA YIPABJIEHHE 110
KOHTPAaKTYy:
[0 @panyaiizu
[ Vrpapasomas KOMNaHus/onepaTop
[ CoOcTBEeHHHK FOCTHHUIIBL
[ Bce BoliienepeyncneHHoe
"l Her mpaBunsHoro BapuadTa oTBeTa
3. IlepeunciiaTe OCHOBHEIE [TPEUMYILECTBA YIIPaBICHUS 10 ACTOROPY (paH4aiizuHra
4. OCHOBHEIMH PacXoJaMH cOOCTBEHHMKa FOCTHHHUIEL IIPH BEIOOPE A0T0BOpa (hpaHIIH3bI AB/IAIOT-
cs:

8 N I S Y

O IlaymansHerit B3HOC

O Poantu

U Omnnata obs3aTeNbHbIX M HEOOA3aTEABHBIX IIEHTPATU30RAHHBIX YCIIYT
[J  Bce BBIIICIIEPCUUCTICHHOS

(0 Her npaBuIbHOrO BapUaHTa OTRETA

5. OT 4eT0 3aBUCAT CTAHIAPTH A1 O0CIYKHBAIOIIETO IISPCOHAIA TOCTHHHITBI
' 3BE3/HOCTH IOCTHHHMIIBI

[TepeyHs ZOMOMHUTEIBHBIX YCIYT

Tpeboranuii BAaneIbUA TOCTHHHULIB! K IIEPCOHATY

Bcee BBIIETIEPCYUCTICHHOE

Het npaBuikHOrO BapHaHTa OTBETa
6. Haunbonee pacmpocTpaHEeHHLIMU CHCTEMAMH KIACCH(UKAIMH TOCTHHKIL SBIIAIOTCS:

(I I A T

3

2.
3.
4.
7. Jlns kako# cTpaHb! XapakTepHa OyKBEHHas CHCTeMa KIaCCHQHKAHN TOCTHHMIL:
0 Kurait
[J BemukobpuraHus
= HWraus
{0 Typuus

(] Her npaBuILHOTO BApHAHTA OTBETA
8. Knaccuukanus rocTHHUIBL - 3TO:
5 OmnpeneneHue COOTBETCTBUA KOHKPETHOH FOCTHHULBI KPUTEPHSIM U CTaHAApTAM O0OCHYHKH-
BAHUA
[J Onpeaenenue COOTBETCTBHS KOHKPETHOM FOCTUHHIBI H HOMEPOB KPHTEPHAM M CTaHIAPTAM
00CITYKHBAHUS
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i OnpeﬂeneHHe COOTBETCTBHA I{OHerTHOfI FOCTHHHUIIBI H HOMEPOB KPUTCPHAM H CTaHAdpTaM
0DCNYKMBAHUA, BIMAIOIIMX HA €€ NPECTHK, CTOUMOCTh TOCTHHHYHBIX YCIYT U GOpPMHpPOBa-
HUE KJIMEHTYPEI
O Bece BRIIIEHEpCUHCICHHOE
9. Ilo Tuny cepBHCA BBIEISIKOT IOCTHHHIIBL:
ITomHoCepBUCHLIE
broJukeTHble
AHapTaMEHTHBIC
XocTesl
Bce BrIenepeuucienHoe
KOJUIEKTHBHBIM CPEACTBAM Pa3sMEeIleHUS OTHOCATCH:
Kemnuura
Jloma 0TabIXa B cCaHATOPHH
AnapTaMeHTh {(KBApTHPEI)
TpancnopT, IpUCTIOCOONEHHBIH 1O/ CPeICTRA pasMElleHHs Ul Hodera
MHHH-rocTHHHIIA (HaCTHBIL 10M) Ha 5 HOMEPOB
Bce BrIIEnIepeUHCICHHOS
11. Kakue BbIAensrOTCS CTAIHH OpPraHM3anMOHHbIX U3MEHEH
[ PasmopaxuBaHue, U3MEHEHHE, 3aMOPaKHBAHHE
0 PaspaboTka, H3MEHEHUE, BHEIPEHHE
a
0

10.

Ny == i o A o

AHanu3, nepecTpoika, Gpukcaums
HeT npaBuabHOTO BapuaHTa OTBETA
12. Kakne BBLACTAIOT METONB! OCYLIECTBIICHHUS OPraHH3allMOHHLIX H3MEHEHHiL:

SA-&UJ(\)»—A

13. [Ina peanusaliy «M3MEHEHHH ¢ YUacTHEMY TIPHBIIEKAIOT;

[J DbU3HEC-KOHCYNBETAHTOR

U Ilepcoran opranusanuu

0 KoMmnanuu-napTeeps

U Her npaBHJIBLHOTO BapHMaHTa OTBETA
14. BbI sBAsICTECE PYKOBOMTENEM FOCTHHHMHOTO PeAnpuATHs. [[poananu3nposas 0cOBEHHOCTH U
comepkanne paboThl aIMMHHCTPATOPOB, TOPHHYHBIX W JPYTOro 00CTYKHBAIOIIErO EPCOHANA, Bbl
PELUMIIA H3MEHUTE Fpaduk paboTEl COTPYAHUKOB. Bompock:

1. Kaxye ocHOBHBIE 3Talbl BO BHEAPEHUH H3IMCHEHHH MOMKHO BLIIEIHTE?

2. 3a xaxoH 1epHo/l BpeMEHH NOJKHA OBITh PCATH30BaHR NEPECTPOiiKa rpaduka?

3. Kakyio cTpaTeruto opraHu3allMOHHEIX H3MEHEHHH Bbl BHIOEPUTE?
15. Kakue Bumsl conuansuoi OTBETCTBEHHOCTH OH3Heca ObUy BhiteNieHb! A, KapoiuioM B nupamu-
ae KCO?

0  CouumansHas

O IlepconanbHas

U Kopnoparuphas

0 Her npaBUNBEHOTO BapHAHTa OTBETA '
16. C kaxo#l KOHIEMIHEH CONMATBHO OTBETCTBEHHOTO OM3HECA MOMKHO COOTHECTH COONIOICHME
KOMIIGHHEN TOJIBKO DKOHOMUYECKOH U NPaBOBOi OTBETCTBEHHOCTH?

[ KoHnenuus «pazyMHOTO 3roH3May

0 Konuenuus «koprnopaTiBHOTO 3TOH3May

[ KoHnenuus «KOproparuBHOIO abTPYH3Ma»
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O

Het ITpaBUJIBHOT O BapHaHTa OTBETAa

17. OcHOBHBIME HallpaBJIeHHAMH N0 oHecnedcHUI0 0e30TTaCHOCTH rOCTHHHIIBI ABJISHOTCS:

OOodaon

|

[IporuBOnOXapHas 3aluTa

OxpaHHas cUrHATH3aLM U BHISOHAOIIOICHHE

3aImuTa KOMITBKOTEPOB OT B3JIOMOB H XdKEPCKHX aTak

KOHT]’JO.IIB ZOCTYIIa B TOCTHHHILY, 06ILIBCTB6HHBIG MeCTa H HOMEpa rocreit
Bcee BrlinenepeyuciIeHHoe

18. Chopmynupyiite cBoe OTHOLICHHE K COOMIONEHHIO KOPIOPATHBHON COLMAILHON OTBETCTBEH-
HOCTH TIPEIIPHATHAME MAJIOTO ¥ CPSAHEro OusHeca

J—
o

OO0~ SN R LR =

5.2. Ilpome:xy TOYHAA ATTECTAMS 10 UTOTAM OCBOSHHS QUCIHHUIIHHEL - 9K3aMEH.

Bonpoce! k yk3ameny:

KPI kax crioco® MOTHBaIHH IIepcoHana

BHyTpeHHSs M BHEIIHAS Cpeia OpraHH3alliH.

HOCTHIKEHHS HAYYHBIX YIPaBIEHYECKHX KO,

KoMMYHUKaLHOHHBIH IPOLIECT, €TI0 INEMEHTH H 3Tallbl.

JInaepeTBO M posb MEHEKEPA B YIIPABICHUH.

Opranu3aluoHHas KyIbTypa ¥ COLMANBHEIE ACTIEKTHI YIIPABICHH.

Opranu3alyoHHbIe CTPYKTYPB! YIPABJICHUS Opranu3anuei.

Opranu3alliOHHEIE W3MEHEHHS: CTAIHA H METOAbI OCYINECTRIIEHHUS.

OCHOBHBIE KOHUEIIWH KOPIIOPATHRHOM COLHATLHOM OTBETCTBEHHOCTH.
. OCHOBHEIE METOMBI YIIPaBIEHHA.

11. OcHOBHBIE XapaKTePUCTHKH OPraHH3alliy.

12. ITonsTre 1 kiIaccuuKalus KOMMYHHUKALMH B MEHeDKMEHTE,

13. IlonaTye u KjracCUpUKALES YIPABICHUECKHUX PEIICHHHN.

14. TlonsiTHe 1 CyIHOCTD MEHEKMEHNTA.

15. Honsatue, He0OXOAUMOCTD, KIACCH(PUKALMS KOHTPOIA.

16. [lonatue, pa3snoBuAHOCTH # HAKTOPHI HOPMUPOBAHUA CTHIS YIPABICHHS.
17. [TonaTne, CYIHOCTD M 3HAYCHHE MOTHBAIIHH.

18. Tlopsnok pa3paboTKM M NPHHSTHS YIIPABICHUECKHX PEIICHHMI.

19. lIpennpruumartens U MeHeIKep, o0IHe YepThl 1 OCHOBHBIE OTNHIHA.

20. Ilpupona u coctap QYHKIMH YIPaBRCHHS.

21.

HponcxomneHHe MCHCIKMEHTA, €0 HACONIOT S, HAYYHEIC IIOAXOABl U [MIKOIEl MEHEIAMEH-
Ta.

22. IIpouecc KOHTpo: BeIpabOTKa CTAHIAPTOB, CONOCTABICHHE CTAHIAPTOB C PE3yIbLTATAMH,

NN RN BN
OO0 1 Oy Lh o

LS B VE R VS B % SR VS
M= O

EENVE

KOPPEKTHPYIOIIHE NEHCTBHA.
. IlpoueccyaiibBble TEOPHM MOTHBALMH, HX IPHMEHEHHE,
. Comepxarenbuple TEOPHH MOTHBAIIHH.
. Crparernyeckoe MIaHUPOBAHKE U YIIPAaBICHHE.
. CymHocTs u KpuTepHH 3QQEKTUBHOCTH YIIPaBICHHA.
. YHpapJIeHYeCKHE NOAXOAR! (aMEPHKAHCKHH, ATIOHCKHI, €BPOIICHCKMIA)
. QaKTopel, BIAMAKOLIHE HA IPHHATHE YIIPABICHYCCKUX PELICHUH.
. (DOprI BJIaCTH M BIIHAHHWA MCHEIDKEDA.
. @opMBI ynpaBleHUs FTOCTHHHYHBIM [PSIIPUATHEM.
. Oynknus oprannsanuu. [TonrHomouns, nx nenerupopanue. OTBETCTBEHHOCTD.
. OyHKIUA iaHupoBaHus. CucTeMa Liened | 3a1ady.
. XapakTep, ycIoBUA H cofepiKanHe paboTel MeHeKepa.
. DTalbl pa3BUTHS U QOPMHUPOBAHUS KOMAH L]
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IIpuMepHbIe 3212491 K JK3aMeHY:

1. I'octunuynoe npennpustie Ha 50 HoMepor B Mae 2020 roaa npoyano 1530 Homep/Houei.
Bripydka B 3TOM Mecane coctasuia 2 700 000 pybaei.

Paccunraiite 3arpysky roctununs:, ADR n RevPAR.

2. Mcrions3ys METOMKY NPUMHATHS PalMOHANBHBIX PEIICHUH, BbIOepuTe Gasy oTasixa o Bia-
JUMHpE WM BraguMupckoil obiacTi, KOTOPYIO BBl ITOPEKOMCHAYETE POLMTENSIM CBOMX Jpy3ei
AL [FO€3/IKH Ha BBIXOZHBIC JHH.

3. Paccumraiite pasMep 3apabOTHOH NaThl COTPYAHHKA, eclMy OKiaa coctasiseT 23 000 py6-
nel, pasMep MaKCHMAalIbHOH IIPEMUH cocTaBldaeT 35% ot oxnana, nmokasarenn KPI Brimonunens! na

75 %.

5.3. CamocroaTensHasi pabora odydalwmerocs.

CamocTodatenpHas padora CTYJAEHTOB 10 H3YYEHHMI0 MUCLHHILIMHBl BKIIOYAET CICAYIOLIHE
BHIBI paboT: M3y4eHHe MaTepHalla, H3JIOKEHHOrO Ha JEKIMH; W3YUCHHE MATepPHANd, BRIHECEHHOIO
H& NPAKTHYECKUE 3aHATHSI; IOATOTOBKA K MPAKTHYCCKAM 3aHATHAM, BBIIOJHEHHE WHAHBUTYaIbHO-
ro 3agaHus (pedepar), NOArOTORKA MPEe3eHTAIMH OKIaa.

CamocTosTebHasI BHeay AHTOpHAs padoTa [0 KYpCy BKIOYACT H3yUcHHe YueOHOM 1 HaydHOH
NUTEPATYPBl, IOBTOPEHHUE JICKIIMOHHOIO MaTepraia, HOATOTOBKY K MPakTHYCCKHM 3aHATHAM, a TAKKE
K TEeKYIIEMY KOHTPOIIO H TMPOMCIKYTOUHOH arTecTauuu. [IpakTH4ecKHe 3aHATUS 1IpeyCMaTpHBAIOT
COBEPUICHCTBOBAHUE HABBIKOB PalOThl C MEPBOMCTOYHHKAMH, H3ydeHHI IPEIMETHOH cheunduKy
Kypca. Bonpocel, He pacCMOTPEHHBIE Ha JEKIHAX H NPaKTHYECKHX 3aHATUAX, AOJDKHBI OBITh H3y4eHbl
bakanapamu B Xode caMOCTOATENBbHOH paboTel. KOHTpois camMocTosTebHOM paboThl 6aKaIaBpoB
HaJl y9eOHOH IporpaMMol Kypca OCyNIECTBISETCA B XOAC NPAKTHYECKUX 3aHATHI METOOM YCTHOTO
onpoca HIH OTBETOB Ha BOMPOCH! TeM. B xone camocTosTenbHONR paboThl KAKILIH CTYACHT 00s3aH
MPOYHTATL OCHOBHYIO H 110 BO3MOXXHOCTH JIOIOIHUTENBHYIO JIMTEPATYPy IO U3yyaemoll teme. O0y-
HAOUIMACA TOJDKEH TOTOBHTACH K MPEACTOAILEMY NPAKTHUECKOMY 3aHATHIO 110 BeeM, 0003HAYEH HbIM
B TIporpamme BonpocaM. He nposcHenHble (IMCKYCCHOHHBIE) B XOAE CAMOCTOSTEALHON paboThl BO-
NPOCE! CNENYET BBITHCATE B KOHCICKT JIEKUHA H BIIOCIEACTBHH IPOACHUTDL UX HA MPAKTHYECKHX 3a-
HATHSX.

CamocTosaTennHas paboTa BUIONISLETCA CTY/IEHTOM I10 3aJaHHIO IIPENOaRaTeNd, HO 6e3 ero
HETOCPEICTBEHHOIO YYaCTHA.

Bunamu 3ananuii 44 BHEayAUTOPHOM CaMOCTOATENBHON paBoThI CTYAEHTA BLICTYIAKT:

LU OBJI/ICHHMS 3HAHHUSMH
- YTEHHE TEKCTa (yYeOHHKa, NEPBOMCTOYHHKA, TONOMHUTEILHON IUTEPATYPEL); COCTABIEHHE
1J1aHa TeKCTa;
- KOHCHEKTHPOBAHUE TCKCTA;
- BBIIIHCKH M3 TEKCTA;
- paboTa CO CIOBAPSIMYU U CIIPABOYHUKAMM;
- yueOHO-HcenemoBaTeNbLCKas pabora;
- HCITOJIL30BaHUE KOMHLI’OTepHOﬁ TCXHHKH H HHTepHCTa H ApP. I[IPH BEREIIIOJHEHHH TROPYECKHX
JOMAaUIHKX 3a81aHuH,
JUIS 3aKPEILICHHUs U CUCTEMATU3AIHK 3HAHHH:
- paboTa ¢ KoHcHeKToM Jiexkuuii (06paboTka Tekera);
- [OBTOPHA% paboTa Hall y4eOHBIM MaTepHANIOM (3MeKTPOHHOrO yyeOHHKA, IEPBONCTOYHHUKA,
JOMOJIHHTEIBHON NUTEPATYPh); :
- COCTaBJICHHUE [IIAHA M TE3HCOB OTBETA HA BOIIPOCH] IPOMEXYTOYHOTO KOHTPOJIS;
- aHaJmTH4ecKas 00paboTKa TEKCTa (AHHOTHPOBaHYE, PCICH3HPOBaHKE, pedepHPOBaHHE, KOH-
| CIIeKT-aHaNM3 H Ip.);
- [OATrOTOBKA COOOUIEHUH Ha TPAKTUYCCKOM 3aHATHH U AP. [Tl GOPMHPOBARHHA YMEHHUI U
HABLIKOB:
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- IOArOTOBKA COOOIICHUH 110 331aHHBIM TCMaM,

- PCHICHHE CHTYAIIMOHHBIX (IPOpECCHOHATBHBIX) 33/ IaHUH.
[TpopaboTka BONPOCOB, BEIHOCHMBIX Ha CAMOCTOATENLHOE H3YYCHHE COCTOMT B H3YUCHHH,

KOHCIICKTHPOBAHHH H aHaJIM3€ THTCPATYPHBIX HCTOYHUKOB.

N

Bonpocsl, BBIHECEHHBIE HA CAMOCTOATEIBHOE H3YHEeHHe

MeHeKMEHT B YCIOBHAX CEPBUCHON S3KOHOMHKH

OcobenpocTy MEHEHKMCHTA B TYPH3ME H TOCTHHHYHOM OH3HEce

YnpagiieHne ceTeBbIM OU3HECOM B MHAYCTPHH TYpU3Ma

VYipapneHue AeATETbHOCTRI MNPEANPHATHE TypH3Ma W TOCTHHHYHOrO OH3Heca HA OCHOBE

bpaHUai3HHra

@«

VYIIpaBIArOMKE KOMIIAHUH B MHJYCTPHH TYpH3Ma
OcoOeHHOCTH cTpaTerM M TaKTUKH MEHEIXMEHTa MPEANPHSTHE TYpH3Ma H TOCTHHUYHOIO

OH3Heca

= e

OpranuzaliMoHHLIC CTPYKTYPb! YIPABISHUS IPEIIPHITHH TypH3Ma

OprasuzauMoHHbBIC CTPYKTYPBI YHPABIEHUS NPEAIIPHATHA FOCTHHHYHOTO OH3HeCa

Monens MeHemKepa NPeANPUsSTHH TYPU3MAa H TOCTHHHYHOTO Gu3Heca

0. OcobenHocTH OLEHKH 3G (EKTUBHOCTH MCHEDKMEHTA PEIIPUSTHI TYPU3MA H FOCTHHHYHOTO

OusHeca

Jagxanus 418 caMoCTOATeNbHOH paldoThl CTYICHTOB

Dopmuposanue 2pynnoso20 nOGedeHUs 8 opzanusayul. I pynnoeas OUHAMUKA U CO30aHUE KOMAHO
Bapuanr 1.

1.

Bel — 3amecTuTeNh HadaIbHUKA OTHACHA, BCE COTPYAHHKH KOTOPOTO — JKEHINHHBL B cuiy
CBOCTO Xapakrepa HJIH 1O KAKHM-TO JPYTHM NPHYMHAM BBl HE HPABHTECh HUKOMY B OTAEJIE.
PykoBoauTens npeniaracT BaM 3aHATH OTHCHbHBIA KabuHeT, HO 3T0 OyaeT 3aTpyLHATL Ba-
1y paboTy, TaK Kak BaM HeoOxoarMma uH$popManus, MoCTynaroas oT OCTANLHEIX COTPY-
HUKOB oTaena. Kak Bel mocTynurte?

2. Yewm onpenendeTcst COLUANBHO-IICHXOAOTHYECKHH KIHMAT B KOJJICKTHBE?

-
2.

Haiite onpeaeneHus CIeIYIOMNM DOHSATHSIM:
e ['pynna;
e Jlunep;
e ['pynnosad CIIOYECHHOCTb.

Bapuaunr 2.

1.

LS

Konnera, ¢ KOTOpEIM BaM MPHXOMMTCA TECHO COTPYAHHUATD, B NOCAEIHEE BPEM HAXOIUTCS
«He B popmer, Jenad MHOKecTBO owubox. HekoTopoe Bpems BBl ucOpaBiseTe OMUOKH ca-
mu. HakoHen, BalieMy Tepnennio Hactynaer npegen. Bel roeopure:
Kakopo BnusHue connanbHO-IeMorpaduyecKux Gakropos (I10J, BO3pacT) Ha (HOPMHpPOBa-
HHE TPYJIOBOIO KOJIJIEKTHBRA?
HaliTe onpeneneHus ClIeIyIOUMM MOHATHAM:

¢ Komanza;

e  DopMaNBHBIN JTUACD;

e ['pymnmosas nTMHaMHKa.

Bapuanr 3.

I.

LVS]

Ha cGopounom kongeiiepe ocBobomHMBIIEeCcs MECTO 3aiisura Monogas pabornuua. Ona mpu-
J1araeT MHOIO CHJI, YTOOBI YCIIETh 332 pUTMOM paboThl APYTHX, HO MOKA HE MOXKET TPYAUTHCS
T4K, KaK OCTalbHBLIE YIICHBI OpHIraibl, 3aJCpKuBas Iepeaady AeTanei. PaboTHHUE! cTaild
HEPBHKMYaTh, B OpUraje Ha4alnuch ccopbl. YTO ZOJDKEH NpeaNpUHATEL MacTep?
Uro Takoe KOIMYECTBEHHBIA COCTAB TPYAOBOTO KOJIIEKTHBA H KAKOBA €70 YIIPaBIIeMOCTh?
HajiTe onpeneneHns CIEIYIOUUM NOHATHSIM

o  CONUAIBHO-TICHXONOTHYECKHH KITUMAT;

e HedopMarenblii tuaep;
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e Ponu B KomaHne.
Kommynuxayuu ¢ opzanusayuu
Bapuanr 1.

I. BoT yxe HecKOJBLKO MECSILCR, KaK Bbl ABJISCTECh HOBBIM PYKOBOJMTENEM oTaena. Omud u3
COTPY/JIHHKOB TOBOPHT BaM: «S], KOHEYHO, HE X04y Bac KPUTHKOBAaTh, HO Balll IpEIIIECT-
BEHHHK YMEJI HAHTH HOAXO K CBOMM COTPYAHHKaMm». BbI ToOBOpHTE:

2. Kaxosa npoiienypa NoAr0TOBKH K MIPOBEACHUIO IETIOBBIX [IEPETOBOPOR?

Halite onpenencHus CNeAYIOUM IIOHITHSIM:

e KoMMyHHKAUHH;

o ObpaTHas CBA3b,

* bapoeprl B 001IeHHH.

Bapwuanr 2.

1. V¥ pac ceronns BakHas BCTPEYa, O KOTOPOH Bl YCIIOBHIIMCEH aBHO, OJHAKO BALI HAYATLHHK
[IPOCHUT Bac 3aJ€p:KaThCs M3-3a BHE3AIIHO NOCTYNHMBIIEIO 3aKa3a, O4eHb BAXHOTO IS (QHp-
MEL Kak BBI ocTynure?

2. B yeM 3aio4aroTcs OCHOBHBIE [IPABMIIa aKTURHOIO CIYIIAHUA?

3. [aiite onpeneneHus CleqyIONIMM IOHATHAM:
o (OOenHe,
¢ JlexonupoBaHHe;
¢ KoMMyHHKaUIHOHHEIE CETH.
Bapuanr 3.

1. OmHoMy W3 NOTUMHCHHBIX HA0 BBIIOIHUTE CPOYHOE 3aNaHHe, OJJHAKO OH IIOX0 cebs yys-
cTByeT. Bel roBopure:

2. Yro TaKoe KONHMYECTBEHHEIH COCTaR TPYIOBOIO KOMICKTHRA H KAKOBA €r0 YIIPaBIsIeMOCTh?

HafiTe onpejenenus CIeAyOUNM IIOHATHIM

e HesepOanbHble cpencTBa 00IIEHNS;

e Hucxonpsimue KOMMYHHKAIIWH;

e  OTnpaBUTENb.

Momusayus u pezyremamuenocme opeanuzayuy
Bapnanr 1.

1. Bam cexpeTaph JOBOJIBHO HacTO OIA3/kIBAET Ha PadOTY M Kax /bl pas oOBIACHIET 3TO JI0C-
TAaTOYHO YBAaXUTENBHOH MpuunHOl. OHA XOPOIIO U OTBETCTBEHHO BBITOJHAET BCE IIOpYUE-
HHUS, HO H3-34 €¢ OIIO3ZaHMH BBl HE BCEI/a YCIIeBAETe BOBPEMsl HA4aTh HAMEYECHHYIO BAMH
paboTy. Bam OBl He XOTENOCH €& YBONBHATH, HO CETOJHS BCE TIOBTOPHIIOCH CHOBA. KaKORKI
BallIX AeHCTBUA?

2. B uem cMmblcn Teopuu cripaBe/uiuBocTH K. Annepa?

3. JaiiTe onpe/ieaeHus CISAYIOUMINM HOHATHIM:

e Morus:

o [lotpedHocTu;

e MarepuansHoe CTHMYNTHPOBaHHE,
BapuanT 2.

1. Bel pykopoauTens opraHy3aiuuy. Bailla opranusauus npuodpena HOBYIO IPY30BYIO Malllk-
Hy. B OTCyTCTBHE AMpEKTOpa INaBHBEIM MEXaHHK NOopy4u1 paboTy Ha Hell MOIOLOMY IEp-
CIICKTHBHOMY CIIelHannCcTy. Ho ara Mamuna panee O6pula obeliaHa MOXUIOMY, OINBITHOMY
BOJUTEIO, KOTOPOro TAKOE PEUICHUE BO3MYTHIIO. II0XKMIOH BOAMTENE TOCTABKI AHPEKTOpA
nepes BRIOOPOM: HITH €My OT/AI0T MAIUKHHY, WA OH YXOAUT HX Opranx3aiiy. Kakosel Bamm
nedereun?

2. Kaxne coctaBnstolige BKIOYAET B ceds MPOLCCC MOTHBALIAY JIMYHOCTH?

3. JlaliTe ompeaencHUs CIICAYIOUIHM TOHSITHSIM:

o  CTHMYT,
e  MoTHBalus;

L3

2
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¢ HewmarepHaabHOE CTHMYJIHPOBAHHUE.
Bapuanrt 3.

1. OzuH ¥3 BalMX COTPYAHHKOB OBOPHT BaM: «UTO k€ KacaeTcs CHIDKEHHS MOMX Pe3yJbTa-
TOB padOThBl, 0 KOTOPOM BBl MHE CeHdac FOBOPIUIH, BEI BCEr/ia YEM-TO B OTHOIICHHHM MEHs
HE/IOROJIBHBL K HeMy Ke MHe TOT/Ia cTapaTeesi?» Bel TOBOpHTE:

2. KakoBbl 0cOOEHHOCTH MOTHUBALNY PabOTHHKA B TPYJOBOM KOJUIEKTUBE?

JaliTe onipeneneHus CIeLyIOMIMM TOHATHAM!

e  (Ogupaune;

e CTHMYIHPOBaHUE;

e Haxazanue.

Kounghnuxmer ¢ opeanuszayuu
Bapuanr 1.

1. Ilpeanoxure pelieHHe CUTYAIMH,

«IonckaxuTe, Kak OpITh. Sl HeAaBHO ycTpounack B MarasuH, s eme ctaxkep. KomrexkTus xopo-

wui, padorta Hpasutcs. Ho ofHa coTpyaHHNa, KO MHE TOCTOSHHO NMPUAHPAETCS, IPHYEM HE 110

aemy. Buepa s He BbIZep:Kana U BhICKazaa el CBoe MHEHHE Ha ATy cuTyauuio. Ha 9yro nomyqu-

1a OTBET, UTO s BOOOIIE He MOT'Y HMETh CBOCTO MHCHHS, T.K. 5 CTAXKED, U B JIHO0OM Cly4ae s He
npasa (naxke ecau npaga). [IpuueM sta KeHIIKMHa cama paboTaeT HeJABHO, HO OHA OAPYra Ha-
wero aupextopa. U nocnennedl ¢pazoif oHa nana MHe NMOHSTh, KTO Takas OHa M KTo 4. Opaza

Orina Taxas: "4 BHXKY, TBI HE XOYEUIL TYT paboTaTh?"»

2. Kakos nponecc pazsutus koHpaukra?

3. JlaliTe onpeseneHus CejyrOnMM TOHSTHIM:

o  Koubmuxr;

o (Crparerus BeIX0Aa U3 KOH(IIMKTA;

¢  BuyTpunH4HOCTHEIH KOHIHUKT.
Bapuanr 2.

1. Tlpeanoxkurte peuieHUe CUTYAIUH:

«Y MeHs celyac Kak pa3 cJ0oXHas CUTyallus, He 3Halo, Kak cebs sectn. B xabunere 8 yeino-
BEK, BCE JEJIAIOT BUI, YTO APYKAT APYT ¢ JPYFOM, HO NMPH YbHM-THO0 KOCAKE, BCE BAIAT BCE APYT
Ha JIpyra, MokeTe cebe MpencTaBUTh, 3TO B3POCTBIS TIONH!

Ho camoe yxacHOe, HAYaNLHHK OTACHA OOLIACTCA TONBKO ¢ ABYMS IIABHBIMH CHELMAIMCTa-
MM, KOTODBIE SBISIOTCS CAMBIMH YXKACHBIMM CIUIETHUKAMH H [IOATH3aMH. Y HAC B3auMHAas HENpU-
SI3Hb, T.K. f CBETJBIH YENIOBEK, OTKPBITBIA M OpYyxemoOHEBIH, HO M HE TPANKA Kakas-To, & OHW Ha-
060poT. Sl UM HHYEro HUKOTAA MNOXOr0 HE JIeNana, & OHM BEYHO IBITAIOTCA HANTH MOH KOCHK.
Ilpruem st BeINOIHS CBOK padoTy odeHb xopowo. Ho 3aro 4acTo BHXKY HX HEKOMICTCHTHOCTD!
HenasHO M3MEHUIOCH OTHOILIEHUE KO MHE CO CTOPOHBI HaYaIBHKKA B IUIOXYIO CTOPOHY, sl YBEPCHA,
YTO 3TO M3-3a X 'TIpaBAHBLIX" pacckazos, He 3Haro, 4To Ae7aTh, KaK 3TO BCE PA3PELIMTEY

L)

KakoBbl BO3MOXKHBIE NOCAEACTBHA KOHPAUKTA?
Haiite onpenenaeHus CISIYIOMINM TOHATHAM:
¢  OYHKUMOHAIHHBIH KOH(IUKT;
e  MeXKIHIHOCTHBIH KOH(IHKT;
* Komnpomuce.
Bapuanr 3.
1. Ilpennoxure pellcHUE CHTYALKH:
«Y MeHs KOH(IMKTA HApAMYyK He OBUIO, MPOCTO S CHAENA B KOMHATE, Te KpOME MeH OLLI10
emé 5 corpyauuu. OHM pasropapupanu Bee 8 wacos B jeHb(!) na eme npy paboTaroiieM paauo.
[loTom opHa poraganack BKIIOUUTH BTOPOE Pafuo, T. K. Meproe e€ He yCTpauBano. A ¥ MeHsd
Kyua paboThl, MHE BCE 3TO MENIAET MpocTo yixacHo. Kak OBITE?»
2. B 4eM MONOXUTENbHBIE CTOPOHE! KOH(WIMKTOB B OpraHH3aiu?
3. Ja#Te onpeneneHu CEAYIOMNUM IOHATHAM:

2.
3.



o JIuchyHKUHMOHANBERBIA KOHIHUKT,
¢  Mexrpynnosoi KOHQIHKT;
» CKpBITBIH KOHQIIHKT.
H3menenus 6 opaanu3ayuy i OPLAHUAYUOHHOE DAZCUMUE
BapuanT 1.
1. Bel BRICTYNACTE NEpel MOTYHHECHHBIMM, OOBACHAS CROK IPOIpPaMMY H3MEHEHHH, KOTOpLIE
BBl XOTHTE IIPOBECTH Ha Npeanpuatiy. M3 3ana ciasllidTes capkacTHYeCKMH Bo3Tiac: «Jla
KOMY 3T0 Hano?» Bel ropopure:
2. Ilouyemy He0OXOAUMEI H3MESHEHHWS B Oprasu3anuun?
Haiite onrpeneneHus CIeIYIOLINM MOHSTHSIM :
e l3MeHeHUA B OpraHu3aliy;
e ConpoTHBICHHE UIMEHEHUSM;
e Jloruueckoe cOlpOTURICHUE.
BapuanT 2.
I. B cBa3#m ¢ TSOKETBIM NONOMKEHHEM OPraHU3allui B Hel IMOSBNAETCS BHCOIHUH VIIPaBISIOHHHA
0 DaHKpOTCTBY, AOBOJIBHO MOJOJOH 4YEJIOBEK, HO YKC UMCIOIIMH JOCTATOYHBIA OIBIT
YOPABIEHUS B COBPEMEHHBIX YCIOBHAX. Ero menb — MOMOYs HpPENPHUATHIO MPEOIONETh
CILOMKHBIA 1epUO/l. JJUDEKTOp JKe 3TOro NpeANpHSATHA BCAYCCKH IPENATCTBYET ACHCTBHIM
3TOTO YEJIOBEKA, IToNaras, UTo €r0 HaNpaBuiM Ul Pa3opeHHs opranmzauuu. KakuMm obpa-
30M OOBACHHTL JMPEKTOPY NMOJOMKUTEIbHBIE CTOPOHBI BHELIHETO YIIPABIEHHS W TpHOGpe-
CTH B €70 JIMLE COFO3HUKA?
2. Kaxopa ponb MeHeIKEpa B peaiu3alliy NPOLecca OpraHH3alHOHHBIX M3MEHEHHH?
3. HaliTe onpejeneHus CICAYIOLUINM IOHATHIM:
e [lcuXxonorruecKkoe COMPOTHRIEHHE;
e Pasmopaxupanue;
s Oprann3auHoOHHOE Pa3BHTHE.
Bapwuanr 3.
1. dupma ocBaHBaeT BhIyCK HOBOTO MPOAYKTA U, HTOOBI ONEPeIUTh KOHKYPEHTOB IPH BLIXO-
Jie Ha PBIHOK, BRIHYXKAEHA HANAIHTE paboTy B 1B CMeHBL Kak pyKoBOJHTENSL BBl JOIAKHBI
MIOJYYHTE MOJAEPHKKY KONNEKTHBA B 3ToM. Ha ofinem coOpanuu BeI roBopuTe:
2. llepeuncnuTe BUIB OPraHU3aIMOHHBIX H3MEHEHHH?
JlaliTe onpeneneHus CICIYIOLUIMM TOHSITHSM:
e  CONHONIOTHYECKOE COTPOTHRICHHUE,
* 3aMOpaXMBaHUE;
o  CTepeoTHIIbL.

| 8]

Ll

Qona oueHoYHBIX Marepuanos (POM) nns NpoOBEACHMS ATTECTAlMH YPOBHA chOpMHpO-
BaHHOCTY KOMIETEHIHA 00y4aomuxca nNo JUCHUIUIHHE 0QOpMISETCS OT/ENBHBIM JOKYMEHTOM.
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6. YHEBHO-METOAHYECKOE U UHOOPMALHUOHHOE OBECIIEYEHHUE

JACHUITLINHBI

6.1. KnurooGecne4enHocTs

HaumMeHoBaHHe JIUTEPATYPLI. ABTOD, HAa3BAHHUE, BHA U3RAHNWA, N3a-
TEeILCTRO

Ton
H3HaHHUAg

KHHUI'CGOBECIEYEHHOCTD

Hannume B 371€KTPOHHOM Kata-

nore BC

OcHOBHaf JIHTEpaTypa

1. MoTeiumna, M. C, MeHeIXMEHT B COLUMATBHO-KYILTYPHOM Cep-
BHCE U TYPH3ME : yueOHHK mnd By30R / M, C. MoTeiuuna, A. C.
bonswakos, B. M. Muxaiinos ; noa pepakumeii M, C. MoTeLIMHOIL.
—2-e u3a., ucnp. u Jon. — Mockea : Magarenscreo [Opaiir, 2021. -
282 ¢. — (Beicwiee obpazopanue). — ISBN 978-3-534-10440-0. —
Teket : ssekTponueii // IBC IOpaiit

2021

https://urait.ru/bcode/475046

2. Cxodkun, C. C. MeHeKMENT B TYPH3IME | YIeGHHK ¥ NIPAKTHKYM
s By30B / C. C. CkoBKkuH. — 2-¢ ¥3n., ucnp, u Aon, — Mockea : Hs-
natensctBo FOpa#T, 2021. - 366 c. — (Buicues obpaszosanne). —
ISBN 978-5-534-07713-1. — Tekct : anextponustii // IBC KOpaitr

2021

https://urait.ru/bcode/472711

3. MeHemxmenT. [TpakTikyM : yuebHoe nocobue mis syzos / 10. B.
Kyzueuos [u 1p.] ; noa peaakumeii KO. B. Kysnenosa. — Mockea :
Hzparenscteo FOpaiit, 2021. — 246 c. — (Bricluee obpazosanue). —
ISBN 978-5-534-00609-4. — TekeT : snextponuwit // 3BC Opaiir

2021

https://urait.ru/bcode/469509

JomnonuuTensHas NUTepaTypa

I. Huxonenko, I1. I'. OpraHuzanss rocTMHAYHOrO nena | yueOHHK 1
npakTHkyM s By3os / [T, I'. Hukonenko, E. A. Ulamun, 10, C.
Kmoesa. — Mocksa : H3marenscteo HOpaitt, 2021, — 449 c. — (Buic-
uree obpazosanue). — ISBN 978-5-534-10614-5. — Teker : snexrpou-
ueli // IBC Hpaiir

2021

https:/Aurait.ru/bcode/475778

2. MeHeHKMEeHT: MeTOAbl IPHHATHA YNPABICHYECKHX PelIEHWH :
yuebHoe nocodure wis cperHero npodeccMoHanbLHOro 0dpa3oBatus /
I1. B. MBanos [u ap.] ; noa peaaxuweii T1. B. Meanosa. — 2-¢ u2a.,
uenp. ¥ pon. — Mockea : Manatenscrso Opaitt, 2021, - 276 ¢. —
(Mpodecenonanshoe obpazosanne). — ISBN 978-5-534-13050-8. —
TexeT : anexrponnstii // IBC 10paiit

2021

https://urait.ru/bcode/475768

3. boronrotos, B. C. PUHAHCOBLIH MEHEIXMEHT B TYPU3ME W TOCTH-
HHYHOM X034KcTBe © yueOHUK 11 sy3oe / B. C. Boroawbos. — 2-¢
H3]., MCOp. U 10n. — Mockea : M3rarenscrso FOpaitt, 2021. - 293 ¢.
—{(Briclwee obpasosauuc). — ISBN 978-5-534-07413-0. — Teker :
3JeKTpoHHel# // DBC HOpaiit

2021

https://urait.ru/beode/471240

4. llextape, I'. M. Craugaptuzauus, cepTndakauns, knaccuduxaln
B TYPHCTCKOH 1 FOCTHHUYHON MHIYCTPUM © yuebHoe nocobue s
gy3oB / I". M. [lexTape. — 4-e u3a., nepepab. u gon. — Mockea : Hs-
narenscTBO FOpaiT, 2021. — 412 ¢. — (Beiciuee odpaszosanne). —
ISBN 978-5-534-12232-9. — Teket : anekrponnbiii / 3BC Opaiit

2021

https://urait.ru/beode/4713503

6.2. Ilepuonuyeckne H3nanns

1. MenemxMenT B Poccu u 3a pybexoM™

2. llpoGnembl TEOPUH U NPAKTHKH YIIpaBIeHHs *
* — qumepamypa uz gonda Gubnuomeru Bal'y

6.3. UnTepHeT pecypchl

B

www.consultant.ru - CnpaBouro-npaBoBas cucteMa «Koncynasrant [Tmocy
http://library.visu.ri/ — calfT nayunoit 6ubmuorexu Bal'Y
https://www.grebennikoff.ru/product/24/ — MoTusaums u onnara tpyaa
https://fjm.spbu.ru/ — Poccuiickuit xypHan MeHeKMEHTa
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5. https:/fe.uprpersonal.ru/ — Bnekrponubiii xypHan «CripaBouHMK 1O YNPaBlEHHEO NEpCoHa-
JEOMD»

6. https://www.hr-director.ru/ — Kypuan «HR-aupextop»

7. http://www.hr-journal.r/ — Hurepuer uznanue no ynpasieHuIO NIEPCOHATOM

8. https://hr-portal.ru/ — Ynpagnenue nepcoHaIoM, OIleHKd, aTTeCTanus

9. htip://hr-elearning.ru/ — otpacneroil sxypaan «HR no-pyccxu»

10. http://ecsocman.edu.rw/ — Penepainuptii 00pa3oBATENLHBIH TOpTal «DKOHOMHEKA, CO-
LUOJIOTHA, MEHEKMEHTY

11. http://www.scopus.com/ - 6ubnuorpaduueckas H pedepaTHpHas 6a3a JAHHBIX HAYY-
HEIX MyOnuKauui Scopus

12. webofscience.com — 6a3a JaHHBIX MEXLYHAPOIHBIX HHICKCOB HAYYHOrO I{UTHPOBAHUA
Web of Science

7. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHUE THCHUILIUHBI

Jlnst peanusalui JaHHOHM NHCIHIUIMHBI HMEIOTCA CTICUHANLHbIE NOMEIIEHNS IS TIPOBeIe-
HHA 32HATHH JICKUMOHHOTO TUMA, 3aHATHH MPaKTHYECKOro/1a60paTopHOTO THIIA, [PYIIOBLIX U HH-
JUBHYANbHBIX KOHCY/IBTAUMH, TEKYINETO KOHTPOIS M NPOMEKYTOUHOM aTTECTALlMH, a TaKXKe I10-
MEIIEHHS IS CAMOCTOATCIIBEHOM pabOTHL: ayAUTOpUH, OCHAINCHHbIE MYIbTH-MEIUa 060pYIoBaHy-
€M, KOMIIBIOTEPHBIC KNHACCHl C JIOCTYIOM B MHTEPHET, ayMHTOPHH 0e3 CIemHaIbHOro oGopyroBa-
HHA.

Iepedens HEMONBE3yeMOro THIEH3HOHHOIO MPOrPaMMHOTO 06ECHIEUEHHS:

naxer MS-Office

Microsoft Windows

7-Zip

AcrobatReader

CIIC «KouncynpranT Ilmocy (uncraummposanusiii pecype Bal'Y)

[Tpumeuanue.

B coorBeTcTBHY ¢ HOPMATHBHO-TIPABOBBIMI AKTAMH /IS MHBAHAOB H JIHIL ¢ OrPaHHYCHHbL-
MH BO3MOXKHOCTAMHU 310POBBS IIPH HEOOXOIUMOCTH TECTHPOBAHHE MOXKET OBITH IPOBEAEHO TOTBKO
B NIMCHMEHHOH MIIH YCTHOH (DOpME, a Takke MOTYT OBITh HCIIONB30BaHbl JIPYTHE MaTepHATb KOH-
TPOJIS KA4eCTBa 3HAHHH, IIPeyCMOTPEHHBIE padoye TporpaMMOil JUCIHATUTHHBL
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