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1. HEJAW OCBOEHUA JTUCHUAILINHBI

Leabr ocBoeHMs AHMCIMIUVIHHBI — (OPMHUPOBAHHME CHCTEMBI 3HAHWH, CBI3aHHBIX C
LeJeHAIIPaBJIEHHBIM  BO3JEHCTBHEM Ha nepcoHan s ofecnedeHus 3¢ ¢peKTUBHOTO
(YHKIMOHMPOBAHHA COUMOKYJIBTYPHOIO INPEANDUATHS M YLOBJIETBOpPeHUs noTpefHOCTEH
padOTHHKOB.

3apaun:

® YCBOSHHE TEOPETHYECKUX OCHOB Ka/[POBOTO MEHEDKMEHTA,

e ONpefieneHHe MecTa M pONM VAPAaBIEHWs MEPCOHATIOM B CHCTEME YIpPaBICHHS
NPEANPUATHEM;

 H3ydeHHE TPHUHIIHIIOB U METOOB YIPABJICHHS [IEPCOHATIOM;

® pCCNeJOBaHHE KAaApOBOTO, HHPOPMAIMOHHOIO, TEXHHUYECKOrQ M IIPABOBOIO
00€ECTIEHEHNs CHCTEMB] YIIPABIIEHHMS NEPCOHAIOM;

*OBJIA/ICHHE METO/IAMH AHANM3a KA/ |POBOrO NOTEHIMANA OPraHH3alHH;

eHCCICIOBAHME INepeMelleHHil B opraHM3aiud, paGoThl € KaJPOBBIM DE3EPBOM H
MIAHUPOBAHHUS JENOBOH Kaphepsl;

enonyyeHue 6a30BbIX NPeJICTARICHHN 0 oadope nepconana U npodoprueHTaLNY;

eYVACHEHUC TCXHOJNOIMH IOATOTOBKY, IIE€PEIOJATOTOBKH M IIOBBINIEHUS KBanu(pUKalHu
NepCoHalia;

®3HAJIM3 MOTHBAIMH TIOBEJIEHUA COTPYAHMKOB OpIraHM3auuMH B [poLecce TpyIoBOH
IeqaTeLHOCTH;

e M3yYCHHE Ipollecca afanTaliy [IEpCOHaNa.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BO
AducnunimHa «YIpaBlieHHEe NEpCOHATOM Ha IIPEIIPHATHAX  COLUOKYIBTYPHOIO
CEPBUCA» OTHOCUTCH JUCHUILTHHAM MO BEIOODY.
IMpepekBU3UTEHI AUCHHILIHHBL «MEHeDKMEHT B TYpPH3Me U cepBHCe», «Ilcuxonorus u
KOH(IUKTOIOTHA B Opranu3anusax chepsl yeiayr», «Y IpaBleHHE IPOSKTaMH».

3. IIJIAHUPYEMBIE PE3VYJIbTATBI ObYYEHHWA 11O JHCHHUIIIIHHE

[lnanupyeMble pe3yiabTaThl OOyuYeHHS MO JIMCIMIDIMHE, COOTHECEHHbBIE ¢ ILIAHHPYEMBIMH
pesynbrataMu ocBoeHus OITOI]

Koa dopmupyembix YpoeeHb [TnaHupyemble pe3ynbeTaTel OOYHEHHS [10 AHCUMITIHHE
KOMIETEHIHI1 OCBOEHHS XaApAKTepHU3YIOLLME 3Tanbl HOPMUPOBAHHSA KOMNETEHLWH
KOMOETEHLMH (nokazaTesny OCBOSHUS KOMIETEHLHH)
1 2 3
OIIK-2 ¢cnocobHocTs YacTrunoe | 3HaTh:  OCHOBHBIE  GYHKUMHM  YNpPABAGHHS  CEPBUCHOH
OCYIUECTRJIATH OCHOBHbBIE OCBOEHUS AESTENBHOCTLIO.
QYHKIMH YTIpaBIeHHA KOMIMETSHIMM | ¥YMeTh! OCYUECTBIAATE OCHOBHbIE (hYHKUMH  yIpaBieHKs
CEPBUCHON NeaTeNbHOCTRIO CepBUCHOH eaTeNbHOCTRIO.

YOpaBpaCcHHA CepBHCHOﬁ ACATCIIBHOCTBIO.

[MTKO-1 cnocobHOCTL K YacTtuuHoe 3HaTk: OCOOEHHOCTH WIMEHTCKMX OTHOLLUEHUH, OCHOBHBIC
pazpaloTKe 1 OCBOEHHE TpeboBanua MoTpeOUTENT K CCPBHCHOMY NPOAYKTY.
COBEPIUIEHCTBOBAHHIO KOMNETEHUHH | ¥YMeTh: pa3pabaThiBaTh H COBEPILEHCTBOBATH KIIHEHTCKHE
KJIMEHTCKHX OTHOWIEHMKH C OTHOLIEHHUS ¢ yueTom TpedoraHuii norpeGurens.
YUeToM TpeboBaHKH Bnraners: HaBbikamu  pa3paloOTKM W COBEPUICHCTROBAHMS
notpeburens KITHEHTCKHX OTHOLIGHHH ¢ yueToM TpeboBaHuil noTpebuTens.

Bnanete: HaBblKaM4 OCYUICCTBIICHHWA OCHOBHBIX d))/HKLleK’I

[TKOQ-2 cnocobHoeTh Yactuynoe | 3HaTk: ocoOEHHOCTH opraHu3auuy  paboTel  HCMOJHUTENEH,




OpraHu30BbIBaTh paboty OCBOEHHE | MPUHATHS peLueHui 00 OpraHH3aUyK CEPBUCHOH JEATENbHOCTH,
MCIIOJIHUTENEH, NPUHHMATE KOMHOeTeHUM | YMers: opraHWzosbiBare paboTy ucnosnuTenedl, NPUHUMATEL
peleHus o6 opraHM3auxu peleHHs 00 OpraHM3allii CEpBUCHON AEATEIbHOCTH.

CEPBHCHOMN JeATeNnsHOCTH Brnagers: HasbikamMM  opraHusaudk  paboTbl HCTIONHHTENEH,

TIPHHATHS pelieHi o6 OpraHu3aliH CePBUCHOMN AeITENBHOCTH.
[TKP-18 cnocodHocTh Yactuunoe | 3naTe: 0CODEHHOCTH YIPABAEHHS IIPOLECCOM MOATOTOBKH K
YNPaBIATE TPOLIECCOM OCBOEHHE YHACTUIO B MEPONPUATHH B CEepe KOHIPECCHO-BBICTABOUYHBIX

MOATOTOBKH K YHACTHIO B KOMIIETEHLIKU | YCIYT.

MEpOTpHATHH B chepe VMeTb: YMNpaeisTh MPOLECCOM MOArOTOBKH K YYacTHIO B

KOHFPECCHO-BLEICTABOYHLIX

yenyr

MEPOTIPHATHH B chepe KOHIPECCHO-BBICTABOUHBLIX YCIYT.
Bragers: HaBbIKAMM YNPABIGHHA [POLUECCOM MOATOTOBKH K
YY4CTHIO B MCPONPHATHH B CEpe KOHIPECCHO-BBICTABOUHBIX

YCNYT.

4. OBBEM H CTPYKTYPA TUCUHUIIJINHBI

TpyI0oeMKOCTE TUCIHMILIMHEI COCTABIAET 3 3aUeTHRIe eaquHuIlEl, 108 yacos

Buns! yuebHO# Obnem
paBoThL, BKAIOUast | yuebmoif Dopuel
CaMOCTOATEITLHYIO paboTsl, TeKyIIero
paboTy CTYIEHTOR KOHTPOIA
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I Tema 1. Ilepconan opranuzanuu | 6 1 2 |2 8 2/50%
K4K OOBEKT YIpaBJIeHHA
2 Tema 2. Perynupoeanue | 6 3 2 |2 8 2 /50%
COIHANTBHO-TPYI0BBIX
OTHOIIECHUH nepcoHana
OpraHu3al iy
3 Tema 3. Cucrema ynpapicHus |6 5 2 |2 8 2 /50% PefiTuHr
[EPCOHATIOM CpTraHM3alui KoHTpoJIb Nel
4 Tema 4. TIlpouecc noadopa, | 6 7 2 |2 8 2 /50%
otdopa H BBENICHUS B
JOJIKHOCTE nepcoHana
OpraHH3alHu
5 Tema 5. VYnpasnenue | 6 9 12 |2 8 2 /50%




MOTHBaLUECH
CTI/IMyJ'II/]pOBaHPICM TPYJIOBOFO
MOBEIEHUS
6 Tema 6. Yupasnenue 11 12 |2 8 2 /50% PeiiTunr
o0yUCHHEM b pa3BUTHEM KOHTpOJb Ne2
nepcoHana
7 Tema 7. MerToael OLEGHKH 13 |2 |2 8 2 /50%
PE3YABTATHBHOCTH  IEpCOHana
OpraHu3aniK
8 Tema 8. Ceszu 15 12 12 8 2 /50%
O0IIECTREHHOCTRIO
YIIPABI€HHH TTEPCOHATIOM
9 Tema 9. TloarotoBka KaapoB 17, (2 |2 8 2 /50% PefiTiur
VIS BBICTABOMHOH JEATEIBHOCTH 18 KOHTPOJIb Ne3
Bcero 3a 6 cemecTp: 18 | 18 72 18 /50% | 3aver
Hanmume s omemmiomne KTIVRP -
Hrtoro no pucuunianme 18 | 18 72 18 /50% 3aver

Coaepkanye JeKUMOHHBIX 3aHSITHH 10 HCIHIIIHHE

Tema 1. [lepcoHas opraHu3alHH Kak 00bEKT yNIpaBJIeHH.

Conepxanne TeMbl. [lOHSTHE «TPyAOBBIE DeCYpPChl» K TPYAOBOH HOTEHIMAN
paboTHHKay. OCHOBHBIE XapakTEPUCTHKHU TepcoHana opranu3anui. 1pyaoBbie KOIICKTUBEL U HX
pOITb B YIIPaBISHUH OpraHu3aluei. YpasieHue KOHQIUKTaMH B TPYIOBBIX KOJUTCKTHBAX.

Tema 2. Peryaupopanue CONHAJILHO-TPYJOBBLIX OTHOWMIEHWI  [epcoHana
OpPraHH3alHH.

Coaepxxanne Tembl. CojepxaHue CONHAIBHO-TPYZOBLIX OTHOLICHHH mepcoHata
opranuzanuy. KomeKTHBHO-IOrOBOPHOE peryJIMpOBAHHME OTHOUIEHWH INepcoHata. TpynoBoi
IOTOBOP M TPYAOBBIE PYHKIIMU pabOTHHKA.

Tema 3. CucreMa ynpas/i¢HHA NEePCOHATOM OPraHU3AIHH.

Coaep:xkanue TeMbl. [IpHHIMIIEI M METOABl CHUCTEMBI YIIPABIEHHA IE€PCOHAIOM.
OcHOBHBIC 3NICMCHTBEl CHCTEMBI YIpaBieHHMs IepcoHaqoM. Opranv3allMOHHAas CIPYKTypa
YIIpaBIEHUS [IEPCOHAIOM.

Tema 4. Ilpouecc moabopa, orbopa H BBeIEHMA B JO/HKHOCTL TNEPCOHAIA
OpraHH3aIHH.

Conepsxanue Tembl. MapkeTHHT nepcoHana. Haem nepcorana u ero Buabl. AjanTaums
HOBBIX PabOTHHKOB.

Tema 5. Ynpapienue MoTuBalnuell ¥ cTHMYJHPOBAHUEM TPYAOBOTO IOBEdEHHA.

Coaep:xanne Tembl. (JCHOBHBIE TIOHATHA M TEOPHM MOTWBaUMM IIepcoHasa.
KoMmriekcHas CHCTEMa MOTHBAIMM IepcoHana. BHIBI CTUMYIMPOBAHUS TPY/Ia H UX OCHOBHOE
COJEp)Kanue,



Tema 6. Ynpasiaenne 00y4ennem 1 pa3sBHTHEM TTEPCOHATA,

Copepaxanne Tembl. OpraHusaldsa [Ipo(eCcCHOHAIBHOTO OOYYCHMA M IIOBLIICHHHA
keannukanud. CTAHOBICHHE M Ppa3BUTHE Ae/I0BOH Kapbepbl. DOpPMUPOBaHHE KaIpOBOIO
pesepBa | padoTa C HUM.

Tema 7, MeTobl OLIEHKH Pe3yJIbTATUBHOCTH NEPCOHAIA OPraHH3AUMH,

Conepxkanne tembl. Pojlb OLUEHKM [EPCOHAIA B CHUCTEME YNPABJICHUS IEPCOHANOM.
OcHOBHEIE METOAEI OICHKH IICpCOHama. TpaﬂI/IHI/IOHHaﬁ CHCTEMaA OLICHKH HCpCOHAaIa.

Tema 8. Ceasu ¢ 00 ecTBEHHOCTRIO B YIpaBJeHHH IIEPCOHATOM.

Coaepxxanne Tembl. [[0HATHE U OCHOBHBIE HaNpaBIeHUS CBA3cH ¢ 00IIECTBEHHOCTHIO B
YIpaBlIEHHH IepcoHaIOM. MHCTpyMEeHTHI CBA3ed ¢ OOINECTBEHHOCTBIO B YIIPAaBICHHH
nepcoHanom. Onenka 3¢ggextneHocTH PR — JeaTenbHOCTH B YIIpaBNEHUH [1EPCOHATIOM.

Tema 9, IloaroToeka Kadpoe 414 BLICTAROYHOH ACATE/IbHOCTH.

Coaepxanue Tembl. Kajpbl JUIs BbICTABOYHOH JeATENbHOCTH. Ponb nepcoHana B

BBICTABOYHOH JesTenbHOCTH. HeoOXomuMocTs peraaMeHTalnu JeATCIIBHOCTH NIEPCOHaa. B

BBICTABOYHOMN NCATEIBHOCTH.

Co;lepmaﬂne NpaKTHYCCKHX 3AHATHH 110 JHUCLHILIIHHE,

Tema 1. [lepcoHas opraHU3alHH KaK 00LEKT YIIPABJICHHS.

Copep:xanue npakTuuecxkoro 3aHarus 1. PackpoliTe conepxaHHe ¥ BBIACHHUTE
pa3IiuMs TOHATHH «paboyad culay, «TPYAOBLIE DPECYPCBD», «YETOBEUECKHE DECYPCHI»,
«KaApbl», «4EJIOBCUCCKHH KAIIUHTAI», KIIEPCOHAI.

Tema 2. PeryaupoBaHHe COUHAJLHO-TPYAOBBIX OTHOUICHHMH  IepcoHaja
OpraHM3aliHH.

Copepxxanne mnpakTHYeckoro 3anaTusi 2. CocTaBeTe Karajol OTEUYECTBEHHBIX
uccrnenoearenei npobliemM VIPaBICHUS NEPCOHATIOM (PYCCKHX M COBSTCKHX), € YKazaHHeM
HaNpaBIeHWH, KOTOPEIMH OHH 3aHHMAJTHCE.

Tema 3. CucreMa ynpaB/IeHHS NEPCOHATIOM OpraHH3alHH.

Coxepxanne npakTHiecKore 3ausaTus 3, Hiske nMpHBeeHB! BEICKa3bIBaHMS H3BECTHBIX
mogei. TpokoMMmerTHpyiiTe Kaxmoe. Kakne NPHHOKOBI YIIPABIEHHUS OHH HILTIOCTPHUPYIOT?
Bunn Telitc: 3Hanwe — rhaBHBId HHCTpyMenT ynpasnennsa. [xon Dxep: Onpmo naeno -
OCNEerHpoBaHHe MONHOMOYHH, COBCEM Jpyroe - IIEpEKIaAbIBaHHE OTBETCTBEHHOCTH.
Jlenernporanne OTHOMOYHH 3HAUUT: "JenaliTe 3T0 NO-CBOEMY U IIPH HEOOXOIMMOCTH IIPOCHTE
nomowm”. IlepexnanpiBanne OTBeTCTBEHHOCTH: "JlenaiiTe, KaK XOTHTE, ¥ HE IIPOCHTE NTOMOIIH,
ecad uyto-To noiner He Tak". OtTro Qo bucmapk: 3a BcsAkoe MOPYYEHHOE MENIO OMMKEH
OTBEYaTh OAWH H TOJNBKO oauH uyenonek. Promtu Xacumoro: Hamo, urobnl ycioBu#, a He
YIPABJSIOLINE 3aCTapNsANH MoacH pabotate. 4. B pane BBICKa3BIBaHUI IIPOCIIEKUBACTCA MBICTE,
4TO ynpaplenne — 3To HUckyccTBo. Hampumep, banstacap ['pacuan. K kaxmomy nonbupats
OTMBIYKY. B TOM HCKYCCTBO YIpaBiATh NoAbMH. Keenn HopracTpeM: YMeHue opraHu3OBaTh
paboTy — 3TO HMCKYCCTBO HOCTHIKGHHMS BBIJAIOUIMXCH DE3YNHTATOB € IMOMOIIBK) OOBIYHBIX
corpyaaukoB. Hanoneon boHamapt: MckyccTBO ynpaBieHHA COCTOHMT B TOM, 4TOOBI He
HO3BOJATH JIOAAM COCTAPHTLCS B CBOCH NOMKHOCTH. COTJIACHBI JIH BBl € TaKHM TOJIXOIOM?
MOKHO JIH OTHOCHTBCH K YIIPABJIIEHHIO MIEPCOHATIOM TOJIBKO KaK K HCKYCCTBY?



Tema 4. Ilpouecc mnopbopa, orfopa M BBEJEHWH B JOJDKHOCTb [EPCOHAIA
opraHuzauu.

Conepxxaune npakruaeckoro zauarusa 4. 1) paspaborare stanel u GopMel agantauum;
2) cnenaTh BBIBOA O HEOOXOJHMMOCTH HACTABHHYECTBA, KOHCYJILTHPOBAHHUS H HCIIBITATENBHOIO
CPOKa U MONIOJBIX CICLHATHCTOB, MOJIOABIX PYKOBOIUTENCH, HOBEIX pabOTHHKOR.

Tema 5. ¥npasienue MoTUBAIIHEH H CTUMYJIHPOBAHUEM TPYLOBOTO NOBEJEHAS.

Copepxanne npakTudeckoro 3auaTua S. Curyamus 1. Kommanms 3aHuMaercs
npoaaxaMu. MMeeT oyeHp OONBIIONH IUTAT TOPrOBBIX MpeNCTaBHTENEH. A BOT BO3MOKHOCTEH
JUIs KaphepHOTO POCTa 04EHb MAJIO H 9Ta TeMa He ocobo obcyxaaerca B xkoMnanuu. IlpusHaro,
4TO 3TH COTPYIHUKH 3apabaThIBAIOT XOPOIIME ACHBIH (ecld Xopouo paboraroT, koHeyHo). Ho
BOT mapanoke: 60% U3 HUX HE 33/Iep KUBaIOTCA TaM AoJIblIe, YeM Ha rof. [louemy? S onmpocuna
HECKOJIBKHX ((3Bé3£[HI)IX)) COTPYJAHHUKOB, [TOKHHYBIIHX KOMIIZHHIO. H Moay4Yniia OJUH OTBET: TEL
MOMKCLIb OBITh CYIEPHPOAABLOM, MIHM ObiTh B YMC/IEC OTCTAIOMIMX. KpoMme 3apiuiarsl He
u3MeHuTes Hudero. M uepes roj, v 4Yepes nBa, W 4Yepe3 IITh TH Oy/Ielllb TEM K€ CaMbIM
TOPTOBBIM IIPEJICTABUTEIIEM, C TEM XKe HadOPOM OOs3aHHOCTEH, HOJHOMOYHI, OTBETCTBEHHOCTH.

Cutyauus 2. OgHOro COTpYAHMKa B KOMIIAaHMHM IIOBBICHNIH, TCIEPh BBIIOJIHAET
KOHTPOJIHPYIOLIYIO (YHKIMIO, OT pe3yiabTaTOB €ro NIpOBEPKH 3aBHCHT OLeHKa paboThl Bcex
OCTAJIbHBIX COTPYHHHKOB (B TOM 4YMCNe 3apriara). B pesysbrare BCE KOIO IPOBEPSIOT,
oKasallich B IpyIne, a MpoBepsrolnuil muinHuil. Ero He npHIiamaroT Ha obIlHe MepONIpHATHA, C
HUM He 00CYXIal0T HOBOCTH, T.K. QosATca cka3aTh numHee. Ero urnopupyror. B pesynerare
YEJI0BEK HAXOAUTCH B [IOCTOAHHOM CTPECCE.

Curyaimus 3. B kommanum X oOLieHHWE MEXITy NOAYMHEHHBIMM H PYKOBOIHTENEM
coguTca k crnenyromemy: «Iloayun 3ananuwe, BeinonHsH, cpok Tebe aBa mecsua. Crenain
panpine? [lomyun npyro#i npoexrt! Ha BelmosHeHME JBa Mecsiua». B TedeHHe ABYX MecCsileB
KOMaHJa YIeJAeT CeMb HENelb COPEBHOBaHMAM [0 YBIEKATENBHOH KOMIIBIOTEpHOH HIDE
Counter Strike ¥ JBe HeNeIH BHIOJIHEHHIO 3a7aHUs. Bce npoexThl ciatoTest B cpok. Bceerna.
Borpoc coTpy/HHKaM: 3a JBa Mecsia BLl MOXeTe BBIIOJHHTH HECKOJIBKO NPOEKTOB, ITOYEMY
cnaere Tonsko ogun? Oteer: «Ha 3a71aHve narot nea mecana. [IpoboBany coasaTe paHblle — OT
HHX cl0Ba A00pOro HE YCHBIIIMIIL, HUKTO HE HNOXBAIMT M PYKY HE noxMET. TojbKo HOBOH
paboToi 3arpy3sT. Tak 3a4eM HanparaTbea ?»

Cutyarmug 4. B xommaHuud X B TEYEHHE [BYX MECSIEB He BbIUIauMBanu npemuro. U
HHKTO ¢ COTpYIHHKaMM 3TO He obcyxznan. B 31o Bpems komnanus 39 nomkna Oblna NOIYYHMTh
O4YeHb KPYIIHYH) CYMMY 3@ OJIHH 3aKa3, KOTopas He TOJIbKO NO3BONMAA OBl BRIMIATHTE BCE JIOJITH
COTPYIHMKAM, HO M NpOJ0IDKaTh ycmemHo paborate. Jto Toxke Obul Benmkuit Cexper! B
pesynsTaTe TOALKO B OJHOM OTHENe YBOJIMIHCh TpH COTpyAHHKa (50%), BKrmouas
pykoBoauTens. HafiTH ONBITHBIX CHNENHATHCTOR B 3TOH OTPAaC/M CIOXKHO, 0Dy4aTk HOBBIX IO
HeoOXoaMMO#i KeaMpuKalyy — JONTO.

1. Onpeaenute OLUMOKK PYKOBOJICTRA IPH CTUMYJIIMPOBAHHHE COTPYIHHKOB.

2. OnpenenuTe THI MOTHBHPOBAHHOCTH COTPY/IHAKOB B KX/IOH U3 CUTYAlU.

3. ObGcynuTs B Ipynnax HCIONB3YEMBIE CHCTEMBl MOTHBHMDOBAHHSA B Kaxaol H3 4x
CHUTYyaIUH:

* BBITBHTE MCTOABl CTHMYJIMPOBAHHS, HCIOJIL3YEMBIE HA IIPOU3BOJACTBE B KAXK/OM
CUTYallHH U 3anuinuTe ux B Tabauny (ladmuua 1, 2 cronder);

* ONpedeNUTE: OIMHOKH PYKOBOICTRA, MONYIIEHHBIE MMPU CTHMYJHPOBAHHH COTPYIHHKOR
U 3amunIuTe ux B Tabmuny (Tadmuua 1, 3 ctonben);



* ONPCACIHTC THII MOTHBHPOBAHHOCTH COTPYIHHKOB B KaxJOH CHUTYAUHH H 3allHIIATE HX

B Tabauuy (Tabnuia 1, 4 ctonder);

* TMpPHUMHTE YIIpaBIEHYECKOE pellleHHE [0 M3MCHEHHIO CHUTYallMH Ha TpeANpHATHAX,
KOTOPOE IIOBBICHT MOTHBALIMIO COTPYAHUKOB. 3aNHIIUTE €ro B Tabnuuy (5 cronber).

1. Odopmure Tabnuuy 1.

2, ChopMyIHpYHTEe THIHYHBIE OIIHOKH, KOTOpPbIE JOHNYCKAKT PYKOBOIZMUTENH IIPH

CTHMYJIHPOBAHWH COTPYIHHKOB.

Tabnuna 1
AHAJIVM3 CUTYAITMOHHBIX 3AJAY
No Metomz! Onucanue ouMoOOK, Tun MoTUBHpOBa | YIpaBIEHYECKOE
CTHUMYJIMPOBAHUA DOMYIICHHLIX HHOCTH pelleHue 110
COTPYJHHKOB Ha PYKOBOIHTENEM NIPH COTPYIHHKOB H3MEHEHHIO
IPOH3BO/ICTBE MOTHBHPOBAHHH CHUTYallHH Ha
IpeANpPUATHIX
JUTS TTOBBIILIECHHS
MOTHBALKH
COTPY/THUKOR
1 2 3 4 5
Tema 6. Ynpap/ieHue o0y4eHHEM H pa3BHTHEM NepcoHana.
Coaepskanne  OpaKTHYMeCKOro  3aHsaTHss 6. Jlus  npoBeieHHs — aHanH3a
BHYTPUKOPIIOPATHBHOH KyJIbTYPbl OPIaHU3alUH OTBETHTE Ha BONPOCH] AHKETHI
Bonpock! K COTPYAHMKAM KOMITAHHH Bceeraa | Yacto Wuorna Het
3 20anmna | 1 Gann 0
banna OaoB

1. loBepsieTe TH BB pYKOBOIUTEK (GHPMBI?

2. HoBepsieT i BaM PYKOBOAMTENL (PHPMBI

CaAMOCTOATEIBHO BBIITOJIHUTE OTBETCTBEHHYIO
pabdoty?
3.IToanepxuBaroT M DONBIIMHCTEO

COTPYIHHKOB HOBOBBEIEHUS PYKOBOACTBA?

4. Sengercs M
HPHMEPOM JUISL NOIPaKaHs?

Balr PYKOBOIHUTEIE

5. Beerma 18 CcOTpYyIOHHKH
BBICKA3LIBAIOT CBOE MHEHHUE O PYKOBOACTBE?

OTKPBITO

6. BBICTpO N YyNaXKUBAIOTCA BO3HUKAMOLLHE
KOHQIHKTHI?

7. UysBcTByeTe 1M BBl IOJIEPKKY CBOHX
COCNTYJKHRBIIEB H PYKOBOJICTBA, KOIrJa ¥ Bac OBIBAIOT
TPYOHOCTH?

8. BosmoxHO M B BalleH OprasM3altuH
IIOMYYHTh IOBBINEHHE 32 3-5 neT (deKTHBHOH
paboTel?

9. ChpasepmvBo NH OIIAYHBAIOT  TPYA
pabOTHHKOR?




10. OGywaror Ju [mepcoHant 3a  CYET
opraHu3anun?

11. Beerna nu Bel nofyyaere HEOOXOAUMYIO
HHGOPMALHUIO JUIS BBITOJHEHUA CBOEH paboTh?

12. Yerpaupaet v Bac pabouee MecTo?

13. [lpomaranampyeT ¥  KOMIaHHS
KOPIIOpaTUBHBIA CTUIB?

14. YBepeHB! MM BBI B TOM, YTO OOJIBIIIMHCTBO
COTPY/IHHKOB KOMITAaHHHM BeIeT 3J0pOBBIH 00pa3
KHU3HH?

15. HpaBuTcd nu BaM, KaK OpPraHH30BAHO
UTAaHNE B KOMIIAHHH?

16. Beerna i COTpYIHUKM KOMITAHUW MOTYT
MONYYUTH CBOCBPEMEHHYIO Me . TOMOIIL?

17. WcnpiTeIBaeTE M BBl YYBCTBO [OPIOCTH a
CBOKO KOMIIAHHIO M COCITY>KHBIIEB?

18. Beernma i mosyiep:KUBAIOTCS B KOMIIAHUN
CIIOXKHUBIIHECS XOPOIIUE TPAIHIHK?

19. llonygaere 1 BB IOJAPKU M TOOUWIPEHHS
OT PYKOBO/ICTBA 32 OTNHUHYIO paboTy?

20. HWurepecHo 1M BaM Yy4acTBOBaTb B

KOPIOPAaTHUBHBIX MepOHpHHTHﬂX?

Ecnu pesynsrar 60-50 6annos, B Ballled OpraHu3alMM BCE B MOPSJKE, OCTAETCA TOJIBKO
HO/JIEPKUBATE CIOKUBIIYIOCS KOPIIOPATUBHYIO KYJNBTYDY.

Ecnu pesynetatr 50-30 Oamios, B Balllell OpraHH3allMd HE BCE B IIOPAOKE, €CTh
HeAopaboTKH B 9TOM oQJIaCTH, HO MEHEKEpa KOMIIAHUM, CKOPEE BCETO CMOIYT CIPaBUThCA ¢
HUMH CBOMMHU CHJIAMH.

Ecim pesynsrar medee 30 0amiop, nydiue OyAeT IOPYYHTh CO3NAHME KOPNOPATHBHOH
KyITBTYPBI B Balel OpraHu3aliMy BHENIHUM KOHCYJIBTaHTAM.

Tema 7. MeT0ABI OLEHKH Pe3yJAbTaTHBHOCTH NEPCOHAA OPraHH3AIHH.

Coaepxanne npakradeckoro saHaTus 7. ONEHHTh Pe3yIbTATHBHOCTH I€pcoHaia
OpraHU3auuy PasiyyHBIMA H3YUYCHHBIMH METOJaMHU. YKa3aTh UX MPEUMYINCCTBA H HENOCTATKU.
®opma onenky 360 rpanycos.

Tema 8. Ceszn ¢ 00IMEeCTBEHHOCTHIO B YIIPABJICHHH [IEPCOHAIOM.

Conep:xanune npakTadeckoro 3ansaTun 8. [enosas urpa «Cozpanne PR-cry0Opm».

Tema 9. [Toaroroska KaJApoB 15 BLICTABOYHOH €A TEILHOCTH.

CoaepaaHne OPAKTHYECKOro 3aHATAA 9.

Cutyaumonnas 3agada 1 «Jlenernpopanme mnonanomoumii»  Jlerermposanue
[NOJHOMOYMM ABISETCS OJIHMM M3 BaKHEHIUMX CpPCACTB PACIIMpPCHHS  YIIPaBJIEHYECKHX
BO3MOIKHOCTEH PYKOBOIAMTENS, OTBETCTBCHHOIO 3a 3G (EKTHBHYI0O MOTHBALUIO, H NOBBILIEHUS
KayecTBa  yOpaejieHHs. [lpu  pacmvpeHHH  o0beMa  YIPABJICHYECKHX  00s3aHHOCTCH
PYKOBOJAUTESE OHO CTAHOBUTCS NMEPBOH M3 KAPJMHAIBHBIX MEP, HO3BOISIOMIMX PYKOBOIHTEIIO
CIIPABHTBCA € PE3KO BO3POCIIHM 00BEMOM pabOThL, M B TO XKE BpeMs NO3BOSACT paboTHu- 63 Ky
YIOBICTBOPHTL IIOTPEOHOCTH B CAMOYBOKEHHH M CaMOBBIPOXKCHHH, HEOOXOJUMEBIC IS




3(QEKTHBHOrO QYHKUMOHUPOBAHHA MOTHBALMOHHOTO MEXaHH3Ma. OTBETBTE «Ja» MM «HET» Ha

CNCAYHOUWHE BONIPOCHL:

1. TlpogomixaeTe M1 BRI paboTaTh 110cIe OKOHUAHHA pabouero aHa?

2. Tpynurecs 14 BBI JIOJIBIIIE, YEM BalTH COTPYHUKH?

3. YacTo M BBI BBINONHAETE 3a APYTHX paboTy, ¢ KOTOpPOH Te BIOJNHE MOTIH OBI
CIIPABUTELCA CaMy?

4. Ynaercs I BaM HaliTH B clly4ae HYXKIBI IOTYMHEHHOTO UM KOJUIErY, KOTOPBIA [10MOT
Obl Bam?

5. 3HaOT N Balll KOJII€ra, IOAYMHEHHBIH (uau Bam mied) Bamy 3afadu U chepy
NEATENHHOCTH JIOCTATOYHO XOPOLO, YTOOB! 3aMEHUTh BAC, €CJIH BBl OCTABHTE CROK) paboTy?

6. XBaTaeT JId BaM BPEMCHH Ha [IMIAHUPOBAHKE BAlINX 3a/a4d ¥ AeSTEIbHOCTH?

7. DbelBaeT 1M 3aBalleH Balll [HMCBMEHHBHI! CTOJ, KOIZa BBl BO3BpaljacTech H3
KOMaHAUPOBKU?

8. 3anuMaerechk MM BEI €Ul JeJaMH H NMpodieMamMH H3 To# cdephbl OTBETCTBEHHOCTH,
KOTOpas OblNa 3aKperficHa 3a BaMH 10 TOCNEIHEro NOBBIIEHHS 1T ClTyxk0e?

9. Hacto v BEI ObIBa€TE BEIHYK/IEHBI OTKIIA/BIBATE BAXKHYH 3334y, YTOOB] BBIIOJHHTh
npyrue?

10. HacTo 1M BaM IPUXOIUTCA «IIOCIELIATE», YTOOBI CODIIIOCTH BaXXHBIE CPOKU?

11. PacxonyeTe a1 BEI BpeMs Ha PYTHHHYIO paboTy, KOTOPYIO MOTYT CHENAThL ApYyrHe?

12. Yacto au K Bam oOpamarmTcs no IOBOAY 3a1a4, HE BBINOJIHEHHBIX BallHMH
MOMYHHEHHEIMH?

13. XBaTaeT 11 BaM BPEMEHH Ha OOIIECTBEHHYIO H IIPEACTABUTEIBCKYIO AEATENBHOCTD?

14. CrpeMureck 1 BBl K TOMY, 4T00ObI BCIOAY OBITH B Kypce JACH U UMeTh HHPOpMAlHIO
060 Bcem?

15. Crout nu BaMm OOJBIIMX YCHIHR NPUJIEPKHUBATHECS CIMCKA NPUOPHTETHBIX JIEN?
IloncuuTaiite, CKOJIBKO pa3 Bbl OTBETHIH YTBEPIHTENLHO.

Ot 0 no 3 pa3. Be oTM4HO AeserupyeTe NOJTHOMOYHAL.

Ot 4 no 7 pa3. Y Bac ecThb pe3epBbl 1 VIYUILIEHHA ¥ AeJEIMPOBaHHNsl IICJIHOMOYHH.

8 1 Gonee pas. [loxoske, 9TO JelleTHPOBaHHUE COCTABIAET I Bac CEPbe3HyIo MpobaeMy.
Ee permeHuio BRI JIOJDKHBL Y/I€/IAT [1E€PBOCTEIIEHHOE BHHMAaHHe.

CutyanponHas 3amaya 2 HanpapieHus pacdera 3arpar M 3KOHOMHUeCKoro agdekra ot
HEKOTOPBIX MEPOIIPUATHH 110 padoTe ¢ KagpaMu. 3anoNuuTe TabIuIry.

Tabmuna 2
3arparsl l Hanpasnenus pacuera sdhdekta
MeponpusTus 10 00Y4YECHHUIO ¥ TTOBBIIIEHHIO KBATH (PHUKAIMY IEpcoHaIa
3arparsi Ha: DKOHOMHS CKJIANBIBAETCS 38 CUET:
a) a)

6) 6)

B) B)

r) r)

MepOoIpHATHS [10 COBEPUICHCTBOBAHHIO OPICTPYKTYPhI Oprany3auy

3arpars! Ha: DKOHOMHS PACCUHTHIBACTCS YEPE3:
a) a)

6) 6)

B) B)




r) r)
MeponpusTus no oneHke pabot u paGOTHHKOB

3aTpaTsl Ha: BddexT 3a cuer:
a) a)

6) 6)

B) B)

r) r)
MeponpuaTis 110 coBEpIICHCTBOBAHUIO IPOLIEAY PRI HAalMa
3arpars! Ha: Opdexr 3a cuer:
a) a)

5) 0)

B) B)

r) r)

5. OBPA3OBATEJIBHBIE TEXHOJIOTHHA
B npenopaBaHuM  IMCHMIUIMHBL  «Ynpagienue nepcoHAIOM HA  NPEONPUATHUAX
COYUOKYILMYPHO20 CePRuca» UCTIONBIYIOTCA pazHO00pazHble 00pa3oBaTeIbHEIC TEXHOIOTHH KaK
TPaJAMIIMOHHEIE, TAK H ¢ IPUMCHCHMEM aKTHBHBIX ¥ HHTEPAKTHBHEIX METOIOB 00YydeHUs.
AKTHBHBIE ¥ MHTEPAKTHBHEIE METO/IBI O0YHEeHUS:
—  Ananuz cumyayuii (mema Ne9);
—  Pazbop xouxpemnsix cumyayuti (mema Ne3, ),

Hpyeoe:
—  Auxemupoganue (mema NeG);

— Paboma ¢ maneix epynnax (mema Nel-4);
— Jenosas uzpa (mema Ne§).

6. OLEHOYHBIE CPEACTBA JAJIs TEKYIWEI'O KOHTPOJIA
YCIIEBAEMOCTH, IIPOMEKYTOYHOR ATTECTAIIMH ITO HTOT'AM
OCBOEHUMA JTUCUUILTUHBI H YYEBHO-METOJAUMYECKOE OBECIIEYHEHHE
CAMOCTOSATEJBHOH PABOTBI CTYJAEHTOB
TexyImH# KOHTPOIIb YCIIEBAEMOCTH (PCHTHHT-KOHTPOJIE [, peHTUHI-KOHTPOIL 2, PEHTHHT -
KOHTpPOMS 3). THIIOBBIE TECTORBIE 3a/IaHUs JUIS IPOBEJIEHUS TEKYHIETO KOHTPOIS IPHBEACHEL
HHKE.

Bonpoce! k peliTHHr-KOHTpOI0 1.

. TpyaoBeie pecypcsl U HX COCTAB.

. TpynoBo# norenunan paboTHHKa.

. IlonsiTHe nepconana oprasu3aiiim.

. YHCIeHHOCTE H CTPYKTYpa IIEPCOHANIA.

. XapaKkTepHCTHKa TPYIOBEIX KOJLTEKTHBOB.

. YUacTHe TPYAOBEIX KOJUIEKTUBOB B YIIPABIEHNUH OPraHH3alueH.
. KoHQuMKTEl B TPYAOBBIX KOJLIEKTHBAX

. IpenynpexaeHue u paszpeHieHHe KOH(IUKTOB.

. CyOBeKThI COLMAIBHO-TPY JOBLIX OTHOIIEHHIA.

R - e R R e

10. TlpenMeTsl COUHMAIBHO-TPYAOBBIX OTHOICHMH.
['1. Tunel couManbHO-TPYA0BEIX OTHOLLIEHHN.
12. Tlongrre u GYyHKIHA KOJLIEKTHBHOTO JOTOBOpA.
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
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CTOpOHbI KOJIIEKTHBHOI O 10r0BOPA.
PazpaboTka 1 yTBepKIOeHHE KOJUIEKTHBHOIO IOTOBOPA.
KonnekruBHble TpYAOBEIE CIIOPEL.
Cornamenue B COIMATBHO-TPYAOBOH chepe.
Conepixanue TpyIJOBOTO JOTOBOpA.
Tpynoeast ¢yHKUHA KAK OCHOBA TPYIOBOI'O JIOTOBCPA.
Ilongarue ynpapiieHHS NEpPCOHAIOM.
IlpHUUNEL yIpaBIEHUS IEPCOHAIOM.
MeToEI YIIPaBIEHHS [IEPCOHATIOM.
CuHcTeMHBI IOAXO0I K YHPaBIEHHIO IEPCOHATOM.
Conepxanue 37€MEHTOR CHCTEMBI YIIPABICHHS IEPCOHAIOM.
[Iponecc nocTpoeHKs opraHu3allOHHON CTPYKTYPE! YIPaBIEHUS [IEPCOHAIOM.
OcHOBHBIE 332491 H (PYHKIHH CNYKOBI YIIpaBJIeHHS IIEPCOHATIOM.
YucneHHOCTE NepcoHana KaapoBoil CTykKObL
Bonpocel K peliTHHI-KOHTPOIIO 2,

. OCHOBBI MAPKETHHIA IIEPCOHANA.

. CaMOMAapKeTHHT ¥ €ro HalTpaBIcHHUS.

. Ilopanok coCTaBAEHHIO PE3IOME,

. [Ipoueaypa noabopa 1 oTboOpa lepcoHana.

. Cobecenopanue.

. Konkypenoe nzbpanue nepconana.

. [Ipuem cOTpyAHHKOB Ha paboTy 10 COBMECTUTENLCTRY.
. Kajgpogas 6e301acHOCT B OpraHH3allyH,

. ITousatre aganTtaiuu.

. Buner 1 dopMel TpynoBo# azantauuu.

. CymHOCTE MOTHBAIIHH TPYLOBOH IEATENHEHOCTH.

. Teopuu MOTHBALIMK NIEPCOHANA.

. IlpuHUKMIIEL ¥ GYHKIHH MOTHBALUH [IepCOHANIA.

. KOMIIOHEHTEI ¥ HHCTPYMEHTBI CHCTEMBI MOTHBALMK 1IEPCOHATIA.
. BUIB cTHMYNMpOBaHHS TPYAa H KX OCHOBHOE COEPKaHHUE.
. Kopriopatusnoe o0y4eHue H pa3BUTHE IIepcoHaNa.

. Koyuunr kak ¢popma oOyueHus.

. OcoBeHHOCTH TMCTaHIIHOHHOTO 00yUeHHs.

. Onenka >ppeKTHBHOCTH 0OYUEHHUS.

. [lonatye 1 BUIBI NETOBOH Kapbephl.

. YpaBieHHe AeJOBOA KaphepoH.

. JTansl GOopMHPOBAHHS KaJIpPOBOIO pe3epsa.

. PaBora ¢ kagpoBEIM pezepBOM.

Bonpochb! Kk peliTHHr-KOHTpoI0 3.

[. IloHATHE OUEHKH IIEPCOHATA.
2. KpuTepun oLeHKH IIepcoHaa.

3. Buaer ol1eHOUHBIX LIKAJI.
4. YpaBlIeHHE 10 USIAM.
5. YnpaBneHue pe3ynbTaTHBHOCTBIO.



6. ACCECMEHT-LIEHT.
7. Meton 360 rpanycos.
8. DKcmpecc-oLieHKa [TepcoHala.
9. CyImHOCTE aTTecTalllK NepCoHaa.
10. [loaroToBKa ¥ NpOREIEHHE ATTECTAIIMK EPCOHATA.
11. Coznanue cucrems! PR B yIIparneHUH IEPCOHATIOM.
12. IlpodeccuoraneHble 1 THYHOCTHBIE KadecTBa PR crienuanmuicra.
13. IlpasoBele. 0cHOBBI PR AesATEeNBHOCTH.
14. Otnomenns co CMU.
15. Cpencrea KOPIIOPaTHBHBIX CBA3CH ¢ 0DIECTREHHOCTHIO,
16. IloAroToBKA H MPOBEICHUC CIEITHANEHEIX MCPOTIPHATHIA.
17. Kpurepuu oueHnku PR B ynpapneHuu nepcoHamoM.
18. Pexomennanuu no opranusaiuu >h¢GekTHBHOH paboThl CIyXOBl B YIpaBICHUU
HEPCOHAIOM.
19. 3atparsl Ha NepcoHal.
20. Ouenka 2peKTUBHOCTH YIIPABIECHUSA TIEPCOHATIOM.
21. IloHaTHe ayAuTa YIIPABISHUS NEPCOHATIOM.
22. IlpoBejeHye ay1HTa YIIPaBIeHHS [IEPCOHAIOM.
23. 3apybexHBIl ONBIT YIIPABIESHUS [1EPCOHATIOM.
Bonpoce! k 3a1ery:
. TpynoBbIe pecypchl B HX COCTAR.
. Tpynoroit notenunan paboTHHKA.
. [lonarue nepcoHana opraHu3aliy.
. HUCNEeHHOCTD ¥ CTPYKTYpa NepcoHana.
. XapaKTEepUCTHKA TPYIOBBIX KOJIAEKTHROB.
. Y4uacTHe TPYZOBLIX KOJUICKTHROB B YIPABICHKYN OPraHH3AIHEeH.
. KoHIUKTEI B TPYIOBLIX KOJICKTHBAX
. [lpenynpexacHue U pa3pelieHHe KOHQUIHKTOB.
. CyOBeKTBI COLMATBLHO-TPYI0BBIX OTHOIIEHHH.
. [IpeameTsl couranbHO-TPYAOBEIX OTHOLIEHHUH.
. THIBI cOHANBHO-TPYIOBBIX OTHOIICHUH.
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. HonsTre 1 QyHKIHH KOJIEKTHBHOTO 10TOBOPA.
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. CTOPOHBI KOJUIEKTHBHOT'O AOTOBODA.

. Pazpaborka 1 yTRep)/IeHHE KOJUIEKTHBHOTO JIOTOBOPA.
. KOnneKTHBHEIE TPYAOBBIE CIIOPEL.

. CornarieHue B COIHATHHO-TPYAOBOH chepe.

. ConepxaHyre TpyA0BOrO AOIOBODA.

. Tpynosas ¢pyHKIHA KaK OCHOBa TPYAOBOIO JOTOBODA.
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. lloHsiTve yrpaBneHUs NepCOHAIOM.

20. I IpUHUMIIBEI YOpaBJICHUS MEPCOHATIOM,

21. MeTonp! yIIparJICHHUS EPCOHATIOM.

22. CucTeMHEBIN TOIX0M K YIPaBICHUK IEPCOHATIOM.

23. ComepxaHHe 2JIEMEHTOB CUCTEMB! YIIPABJICHHS [ICPCOHATOM.

24. [lporecc noCcTpOeHH OPraHU3aAMOHHON CTPYKTYPHI YIIPARICHUA EPCOHAIOM.
25. OcHOBHEIE 3aaul ¥ QYHKIHT CITYKOBI YIIPABICHHS IIEPCOHATIOM.

26. YucneHHOCTE NepcoHana KaapoBoi clnyxOLL.



27. OCHOBBI MapKETHHTa IEPCOHAA.

28. CaMOMApKETHHTI 4 €r0 HalpaBIeHUS.

29. TlopanoK COCTABISHHIO PE3IOME,

. [Ipouenypa nogbopa v otdopa nepconara.

. Cobecentopanue.

. Korkypcroe n3bpanue nepcoHana.

. Ilprem coTpyHUKOB Ha paboTy 10 COBMECTHTEILCTBY.
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. Kanpopas 6e30MacHOCTh B OpraHv3aluy.
. IlousTie aganTamu.

j=a

. Buupl 1 GopMbl TpYI0BOH aganTalky.

. CyIMHOCTE MOTHBRAIMH TPYAOBOH IEATEILHOCTH.

. Teopun moTHBaIWK IepcoHANa.

. IlpuHunne! 1 QyHKIMH MOTHBALKH HEPCOHAIA.

. KOMITOHEHTHI ¥ HHCTPYMEHTBI CHCTEMBI MOTHBALMY IEPCOHAA.
. Bupl cTUMYNMMPOBAaHUS TPYNIA U HX OCHOBHOE COACPIKAHHE.

. KopniopatnsHoe 00y4eHue u pa3sBUTHE [IepcoHATa.

o~

L L) W L) L W) W W) W L
h

&R
Rt (O ND

e
L3 b

. Koyuunr kax dopma obyuerws.
. Oco0eHHOCTH MHCTAHUMOHHOIO 00YHeHH .
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. Ouenka a3 PeKTHBHOCTH 0OYIEHHUA.

. IloHaTHE ¥ BUOBI NCNOBOH KAaphePEHL.

. YrpapneHue Je1080# Kapbepok.

. JTanbl GOpMUPOBaHHS KaJpOBOIO pe3epra.
. PaboTa ¢ xaipoBbeIM pe3epBOM.

. [longTHE OLEHKH nepcoHaANa.

. Kputepun onenxku nepcoxana.

. Bujibl 011leHOYHBIX 1IKAIL.

I R el v
W o = O O 0~

. anaBneHHe I10 LICJISAM.

L
N

. YHpaBIIeHI/Ie PE3YJIBTATHBHOCTERO.
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. ACCeCMEHT-LIEeHTP.

. Metox 360 rpagycos.

. DKcnpecc-OLeHKa HEPCOHATA.

. CyIIHOCTE aTTECTAIlUM TICPCOHATA.

. [oaroToBka 1 MpOREACHHE ATTECTALUY [IEPCOHATIA.
60. Coznanue cucteMsbl PR B ynpaBieHUy IepCOHATIOM.
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61. [Ipodeccuonansable U TMUHOCTHBIE KauecTRa PR cnenuanucra.

62. [Iparoseie. ocHOBBI PR nestrentbHOCTH.

63. OtHowerus co CMH.

64. Cpenctsa KOPIIOPATHBHBIX CBA3CH ¢ 0OLICCTBEHHOCTRIO.

65. IToaroToBKa U IIPOBEICHHE CNELHANLHEIX MEPOTIPHATHE.

66. Kprutepun oueHk:u PR B yIpaBlIeHHH IICPCOHATOM.

67. Pexomenmauuu no opranusauys 3¢dexTUBHOH paboTel CityxOBl B YNpaRICHHH
IEPCOHATIOM.

68. 3aTpaTsl Ha TIepcoHAI.

69. Ouenka > PeKTHBHOCTH YIIPaBICHUS [IEPCOHAIOM.

70. [loHarye ayaura yIpaBlIcHUA MEPCOHATIOM.

71. IlpoBeneHue ayIUTa YIPABIECHUS IIEPCOHATIOM.



72. 3apyOeKHBIH ONBIT YIIPABACHHUS NEPCOHATOM.
Ilepeuenn BOIIpoCOB CAMOCTOATENLHOMH PAGOTHI CTY/AEHTOR:

1. Pone ynpapreHus nepcoHanoM B ACATEABHOCTH OpraHu3andi. CXOACTBO U pa3IMyuue ¢
APYTUMM BHIAMH MEHEKMEHTA.

2. Hcropms QopMHUpoBaHHs VYIpaBICHUA [CPCOHAIOM KAK OTAETBHOrO BHAZ
MEHEIHKMEHTA ¥ HAYUHO-TIPAKTHYCCKOM TUCTIHILIHHEL

3. OcHOBHBIE NOAXOABl K NOHUMAHHIO YIPABICHHE INEepPCOHANOM, HX 3HauYeHHEe W
B3AMMOCBSI3b.

4. CtpykTypa ciyx05l nepconana. [[poekTipoBanue CTPYKTYpPBI paboTel ¢ NEPCOHANIOM.

5. baszoBble 3amadyy yNpaBiIcHHS [IEPCOHANOM, HX CBSA3b € IMOJXOJAMH K KaIpOBOMY
MEHENKMEHTY H KaApOBOW NMOTHUTHKOH PUPMBL

6. KanpoBad nonuMTHKa OpeANpHATHs: HANpPaBICHHA, POJib, CBA3b CO CTparerded u
3} PEKTUBHOCTLIO.

7. PecypcHoe obecrnieyeHne OCHOBHBIX (JOPM paboThl ¢ IEPCOHATIOM.

8. OcHoBHEIE (OPMEI H 3Tanbl pabOTh ¢ NEPCOHANOM (PUPMEI H HX B3aHMOCBA3E.

9. Ponb kaapoBoit IIONHTHKH B Pa3BHTHH M COBEPIICHCTBOBAHUH YIpaBIeHUd PUPMOA.

10. MapkeTuHr mepconana Kak OCHOBA KaJpOBOTro IIAHKPOBAHUS U HaliMa IepcoHana.

11. IlnaHupoBaHue repconana; 3a1auH, BU/IbL, METOJIbL.

12. KampoBbtii MOHHTOPHHT H €ro 3HaYeHHe.

13. Habop xagpos. IlonaTtne pezeppa kaHaunaToB. Bnusnue xafpoBol NONTHTHKH Ha
Habop. OCHOBHBIE NOAXOAE! K HAOOPY Ka/apoB. [lepBUYHbIC MEPOIIPUATHS.

14. Orbop kaHAMOaTa u3 pescpBa. MeTOsbl, 9Tanbl MX NPHMEHCHHS, JOCTOHHCTBA U
HEIOCTATKH pa3iHyHBIX METO/I0B 0TOOpA.

15. Pestome Kak noxymeHT otbopa kaapos. [IpuHIuns! cocrasnenus. Padora ¢ pesrome.

16. ©opMel oTO0pouHOH Dece/ibl M UX clrieilnduka.

17. OcHouble TpeGoBaHMs K HHTEPBBIOEDY (YENOBEKY, IPOBOAALIEMY OTOOPOYHYIO
deceiny).

18. BosmoskHEIE OLIMOKH TIPH MPOBEAEHHH 0TOOPOUHBIX Oecel M UX IPHYMHEL

19. TpeboBanusa K HHTEPBBIOHPYEMOMY (4EIOBEKY, IPOXOASIEMY OTOOPOUHYIO Geceny).
IIpuHIMIE! cO31aHKus ONaronpHATHOTO BNEYATIEHHS.

20. Ipodeccronanpras afanTalis: OCHOBHBIE STAIBI K (OPMBI,

21. BnugHHe KaXpoBO¥ NOMHTHKH Ha TPOGECCHMOHANLHYIO aJalTAIMK) HOBBIX
COTPYIHHKOB.

22. OcHOBHBIE (POPMEI PA3BUTHS YCTOBCUYCCKHX PECYPCOB H MX B3aMMOCBA3b.

23. Kapeepa. Buael kapeepnl. IlmanupoBanue Kapbepbl. 3HAUEHHE IJIAHHPOBAHMA
Kapbephbl AN COTPYIHHKA H AN GUPMBIL.

24, Obyuenme IepcoHana: pojib, (GOPMBI, MOCIEIOBATENLHOCTh IOATOTOBKH M
[POBEICHHSL.

25. KommeteHuus, kBamduranus 4 3Q(OEKTHBHOCTE pabOThL. POIb  «KIIHOHYEBBIX»
COTPYIHHKOB 14 2(ppeKTUBHOM paboThl NpeaNpUsITHA.

26. Omuerka aesrenbHOCTH UepcoHana. OCHOBHBIC MOAXOABL 3HaueHHe. [IpHHIHMIEI
[IPOBEACHHUA.

27. JlocTonHCTBA H HEJAOCTATKH OLEHKHU KaK JOPMEI paBoTh! ¢ TIEPCOHAIOM.

28. YBonpHeHHE: GOPMB! ¥ IPHHIUIEL YBONBHEHHE KAK PA3BUTHE TIEPCOHANA.

29. KagpoBbIif ayTHT: BO3MOXKHOCTH U OTPAHHYEHHS.

30. CoBpeMEHHBIE HALIPABIEHHA COBEPUICHCTBOBAHHA CHCTEMEI yIIpaBIeHH TIEPCOHATIA.



®OHJl OIICHOYHEIX CPEICTB IS MPOBEIEHUS ATTECTAMM YPOBHS CHOPMHPOBAHHOCTH
KOMIIETEHIIMH 00y4arIMXxcd 0 TMCHHIDTMHE O(GOpMITIeTCS OTASABHLIM JOKYMEHTOM.

7. VAEBHO-METOJUYECKOE H HHOOPMAIIMOHHOE OBECITIEYEHHUE
JUCIHHIIIMHBI
7.1. Kunroodecne4eHHOCTL

HaumenoBaHHe nuTepaTypsl: aBTOP, HA3BAHUE, BUI I'on KHHUIMOOBECTIEYEHHOCTD
W3JaHHA, H3AATENLCTBO M3IaHUS
Konuuectso Hanwuuue B 3neKTPOHHO
IKIEMIUIAPOB U3IAHMIA oubnuorexe Bal'yY
B OubnuoTtexe Bnl'Y g
cooTBeTcTRHM ¢ PTOC
BO
i 2 3 4

OcHoBHaa AnTepatypa

1. ¥npaeneHHe nepcoHanom: YHebHHK M NPaKTHKYM
ansa By3os / A. A. JIuTBuHIOK [ Ap.]; Noa peaakumMed
A, A, JIutBunHwKka, — 2-e W3., nepepab. v gom. —
Mockea: Magarenscrso HOpaibt, 2020. -— 498 ¢. —
(Bricuwiee obpasoBanue). — ISBN 978-5-9916-3550-
7. — 3BC [Opaiit.

2020

https:/furait.ru/bcode/449924

2. YyeatkuH, I[1. Tl. VmpasneHwue mnepcoHanom
TOCTHHHYHBIX IPEANPHATHH: yueOHHK 1 By30B / [1.
[ Yysarkun, C. A. [opBaros; noa pemakumeii I, IT,
Uysarkuna. — Mocksa: Hagatenscreo Kpaiit, 2020.
— 280 c. — (Bericwuee obpazosanue), — ISBN 978-5-
534-12384-5. —3BC WOpaiit.

2020

https://urait.ru/bcode/447423

-

3. Topaenxo, O. A. VYnpaenenue mepcOHAIOM:
yuebnuk ans Byzos / O. A. Mopnenko, [, B. Epoxun,
T. I1. Moxkaesa. — 2-¢ M3, ucnp. H 001, — Mocksa:
Hsnarenscteo FKpaiit, 2020, — 249 ¢. — (Bricuree
obpasosaHue). — ISBN 978-5-534-00547-9. — 3BC
HOpaiir.

2020

https://urait.ru/bcode/d52413

HononH

HTesIbHas JIATepaTypa

1. Onerog, K. . Yapasneuue nepcoHanom: yuebHux
M 0pakTUKkyMm ana eysoe / KO. I, Ogperos, T. T.
Pynenxko. — 2-e usn., nepepad. u gon. — MockBa:
Mznatenscreo FOpaiit, 2020. — 467 c. — (Beicwee
obpasosanue). — ISBN 978-5-9916-8710-2. — 3BC
HOpaiir.

2020

https://urait.ru/bcode/449872

2. Tyraues, B. [l. Vnpaenenue nepcoHamom
Opranu3alum: y4eOHHK U MPaKTHKYM 1718 BY30B / B.
M. Myraues. — 2-e u3a., ucnp. u gon. — Mocksa:
Hanatenscteo [Opaiit, 2020. — 402 ¢. — (Bricwee

obpazosanue). — 1SBN 978-5-534-08905-9. — DEC

2020

https://urait.ru/bcode/455029




Kpaiir.

3. Moprynoe, E. b. V¥npaenenue nepcouanom: 2020 https://urait.ru/bcode/449880
HCCnenoBaHue, oueHka, obyvenue: yueOHMK I
By30B / E. b. MopryHoe. — 3-¢ w3, nepepa®. u o,
— Mocksa: Magarenscteo IOpaiir, 2020. — 424 c.
— {(Boicuree obpasosaHue). — ISBN 978-5-9916-
6202-4. — IBC Kpaiir.

7.2. Ilepuoanyeckue H3gaHus

1. ¥Ynpasnenue nepcoHanom,

2. Kagposoe zerno.

3. Kagposas ciyx6a H ynpaBieHHe IepCOHANIOM MPEIIPUSTHS.
4. lllTar.

5. KagpoBux npaxruk.

6. Kanape! npenmnpusis.

7.3. UnTepHeT-pecypenl

. hrm.ru

. kadrovik.ru

. hrtime.ru

. planetahr.ru

5. hrmaximum.ru

W MY

=N

6. pro-personal.ru

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCITUTLIUHBI

Jlna  peanmsaluy JIAHHOH [MCIMIUIHHBI MMEIOTCS CIEHHANBHBIC NOMEIUCHUS IS
NPOBE/ICHHS 3AHATHH JEKYUOHHO20 MUNG, 3GHAMUI NPAKMUYECKO20/1ab0pamopo2o muna,
CPYRRNOBLIX U HHOUBUOYARBHLIX KOHCYIbMAYUTH, MEKYUe20 KOHMPOAA U APOMENCYMOYHOI
ammecmayuyl, o MaxICce NOMEWeHUs O CAMOCMOAMENbHOUT PAGOMbL. ayIUTOPHH, OCHALLEHHbIE
MyJbTHMEANa 0DOPYAOBAHHEM, KOMITBIOTEPHBIE KITACCHl C JOCTYNOM B HHTEPHET, AYAMTOPHH 663 CreLL.
oGopynoBaHus.

[lepeueHb HCMONKL3YEMOro IMLEH3HOHHOTO NPOrpaMMHOro obecneueHus: Microsoft Office.
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JUCT IEPEYTBEPKJIEHUA

PABOYEM INPOI'PAMMBI JUCLUAILIAHBI

Pabouas nporpamma onobpena va 2020/2021 y4eOHBIH roa

[Tpotokon 3acenanus kagenaper Ne 1 0131.08.2020 roga
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