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1. OEJIH OCBOEHHUA JTUCIMITJIHHBI

Leak ocBoeHns AuCUMAVEMOBI — (QopMHpOBaHUe y Oynymux paOOTHUKOB cdepsl

CepBHCa CNoCOBHOCTL BHIEHHS NPOU3BOACTBCHHBIX, YHCTHRIX H YIIPABJICHYECKHUX IPOUECCOB B

PazYHBIX MOJIENISX OPraHU3allMOHHBIX CTPYKTY].

Janaun;
71aTh  COBOKYIHOCTHL 3HAHMH 110 OCHOBaM ILTAHMPOBAHHA B 4acTH pa3paboTKH
CTPATErMYECKUX IIJ1aHOB, OU3HEC-TINAHOB OTASIBHBIX NPOLECCOR U MEPOTIPHATHI;

C(hOpMMUpPOBATH 3HANHS 3aKOHOMEPHOCTH (PYHKIIHOHHUPOBAHHA COBPEMEHHLIX CCPBHCHBIX
NPEIIPUATHH, HEOOXOAHMBIE JUIA MPOTHO3UPOBAHHMS U PEIICHHS JKOHOMHYECKMX 34144 U
PErYAMPOBAHHUS NEATEILHOCTH 3TUX [PEANPHITHI;

0DOCHOBATh YIPABIEHHYECKHE DELICHUS C Y4YCTOM Ppe3yibTATOBR aHalH3a U OUCHKH
JCATCNIBHOCTH CEPBHUCIHBIX NPEANpPHIHNA, AaBaTh OLEHKY COBPEMCHHBIM IpoueccaM U
($pOpMUPOBATL NPOTHO3BI PA3BUTUS KOHKPETHBIX NPEIIPHSTUN U [IPOIIECCOB B CEPBUCE;

OBNIA/ICTh TMPAKTHYCCKHMU HABLIKAMH IEATETRHOCTH B HpodeccHOHANRHON cdepe;
METOOMKOH W METOAONIOTMEN IIPOBEAEHHS HAYYHBIX HCCIEI0BAHHH. HAaBBIKAMH
CaMOCTOATENLHON MCCIIE10BAaTENLCKOH H HayUHOU paboTst;

NOJIFOTOBHTE  I'PAMOTHOrO  paboTHMKA K JeAYRINMM  BHIAM  OpO(ecCHOHATLHOMN
JEeSITEJIbHOCTH: aHaIM THYECKas!. [IPOCKTHO-DKOHOMMWYECKAs,  OpPraHH3allMOHHO-
yrpaBlieHYecKas, Hay4qHO-HCClIeIOBATENbCKAS, KOHCANTHHTOBOS, [1€/larOrH4ecKas.

2. MECTO JUCIIMILIMHBI B CTPYKTYPE OITIOII BO

Aucuunimuna «busHec-1J1aHHPOBAHNe OpraHu3anHil CEPBUCHOI cephly OTHOCHTCA K

JMCLHILTHHAM 110 BBIOOPY.

[IpepexkBU3HTHI AMCUMILIMHDL: «MEHE/UKMEHT B TYpU3ME M cepBuce», «MapKeTHHD.

« JKOHOMHYECKHE aHanu3 MpeiipUATHi CepBHCay.

3. HJUAHHUPYEMBIE PE3YJIBTATBLI OGYHEHUWS 11O JACIHMILJIMHE

[lnanupyembie pesyibrathl 00y4eHMS 1O JHCLUHUIUIAHE. COOTHECEHHBIE € MIAHUPYEMBIMH

pezynbTaramu ocsoerus OITOI]

Kon dopmupyemsbix
KOMITeTeHUU N

YposeHb
OCBOEHHS
KOMMETEHIIHH

XapaKkTepHU3yoLLME 3Tambl GOPMUPOBAHUS KOMIETEHLMI
(moxasaTens 0CBOCHMA KOMITETEHLIMH)

OIIK-2 cnocobex
OCYLUECTBIAT OCHOBHBEE

) 2 3
Hactuunoe | 3HaTh:  ocHoBHble  (iyHKUMM  YNpaBReHMs  CEpPBUCHOM
OCBOGHHWE | JAEATENbHOCTHEO.
KOMMETEHUM | YMETh: OCYUICCTBAATE OCHOBHbIE (DYHKUWM  YIIPABIEHUS

$yHKUHKH ynpaBneHus
CepBl/ICHOf;I AATCbHOCTLIY

4]

CEPBUCHOM JICATEILHOCTBIO.
BageTh: HaBhIKAMM  OCYLUECTBIICHHS OCHOBHBIX (DYHKIUMIA
YTIPABNEHUA CEPBHMCHOH JEATEILHOCThIO,




OIIK-5 cnocoben npuHuMaTh HacTuunoe | 3HATh:  CYIIHOCTB  3KOHOMMYECKOH  0BOCHOBAHHOCTH

IKOHOMHYECKH O00CHOBaHHbIE OCBOGHHEC | pEIIeHHH W 3KOHOMHYecKo# 3(B(EeKTUBHOCTH opraHuzauui
peuieHHs, o0eclIeHHBaATE KOMIETEHUH | u38panHoi chepl AeITERABHOCTH.

IKOHOMHMYECKY IO H YMeThb: npUHUMATL 3KOHOMMMECKM OBOCHOBAHHLIC PEUISHHS,

3 DEKTHBHOCTh OpraHu3atmii obecneunBaTh IKOHOMMYECKYIO 3(DPEKTUBHOCTE OpraHu3aUMi

H3OpaHHOH chepbl H3GpaHHOW cdepbl IeATENLHOCTH.
npodeccHonaNbHOH Baanern: HABLIKAMH NPUHATHA 3KOHOMHYECKH
JEATEABHOCTH O0OOCHOBAHHBIX DeUIeHHH H oB6ecrnedeHHsT IKOHOMWYECKON
SPhEKTUBHOCTH OpraHM3auuni H30paHHON cdepbl 1ESTENLHOCTH.

ITKO-2 crniocoben Yactnunoe | 3HaTBL: 0COBEHHOCTH OPraHHU3aLMH PaBoThl UCIIOAHUTENEH,

OpPraHH3oBbBIBATL padoTy OCBOEHHE NPpUHATHA  pelmieRMH 00  OpraHu3aUdM  CEepPBHUCHOH

MCTIOTHHTENEH. NPHRUMATE KOMIETEHUM | 18 TeNbHOCTH.

peuieHus ob Oprann3alnu " YMeTh: OPraHHM30BbIBATH paéoTy UCTTOJIHHTeNeH,

CCPBUCHOH ACATENBHOCTH NPHHMMATL  pemeHus o6  OpraHW3auMu  CepPBUCHOM

AeATEeJBHOCTH.
Brajgerh: HaBpIKaMH OpraHU3alHy paboThl HCNOMHHUTENEH,
NPUHATHSA  peltieHW# 06  OopraHM3amMu  CepBHCHOH
JeATe/ILHOCTH.

IIKP-18 cnocodeH ynpasnste | YacTiunoe | 3HATh: 0cO0EHHOCTW YNPABICHHS TPOUECCOM MOANOTOBKH K
MPOLECCOM NOJATOTORKM K OCBOEHHE | YUACTHIO B MEPONPHUITHH B ciepe KOHTPeCCHO-BbICTABOUHBIX
YHaCTHUIO B MCPOIIPHUATHN B KOMIICTCHUH YCayr.

cthepe KOHrpeccHO- u ¥merw: ynpasnsTe TNpOLECCOM MNOATOTOBKH K YYacTHIO B

BLICTABOYHLIX VCIYT

MEpONPUATHY B chiepe KOHMPECCHO-BLICTABOUHBIX YCIIVT.
Biajerb: HaBbiKaMM YNPABICHUA NPOLECCOM MOArOTOBKH K
YHaCTHIO B MEPONPHATHH B C(epe KOHIPECCHO-BBICTAROUHBIX
YCNyT.

4. OBBEM H CTPYKTYPA JUCHHUILJIMHBI

Tpy/10eMKOCTD JIMCUMILIMHE COCTABISET 5 3a4eTHRIX cauuuL, 180 vacoe

Buae yuebroit
padoTet, BKIIOUAS
CaMOCTOSTENBHY IO Obvem Dopmbl
= vuefHOI
padoTy CTYAEHTOB YHEOHOU
TEKYIIETO
U TPYLOEMKOCTS (B padoTs, y
= KOHTpONS
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Ne - Y ¢ YCIMEBAEMOCTH,
[ Haumenosatue Tem W/ uiiu pazaenos/tTem 5 S IPHMEHEHHEM
ar
; ANCUIHANAHHbBI 2 < = WHTEPAKTHBHBI Popma
nn 5 = Fa 3
U ;:3( = lg X METON0B MPOMERKYTOYHOH
2 -
jany = o =%
= = v | (B vacax / %) arTecTalini
= = 2 | &
3] o = ]
= Z S (ho cemecmpant)
=
= £
= 3
= <
=
! Tema 1. [lnavupoeaHwe kak ¢ynxkuua |7 | 1-2 | 4 4 9 4 /50%
YIPABICHNs!
2 Tema 2. HazHaueHWe M cywwHocTs |7 |34 |4 4 9 4 /50%
MNaHUpPOBAHUA
3 Tema 3. llenu nnaunposanus 7 156 |4 4 9 4 /50% PelTuHr XOHTpOAL !
Net j
4 Tema 4. Ilpeamer BHyTpudHpmendoro | 7 | 7-8 {4 4 9 4 /50%




TNaHKPOBAHUSA
5 Tema 5. MeTozonorua W MeTOOMKa 9- 4 4 9 47/50%
MJaHUpOBaAHKA 10
6 Tema 6. Buael u®  couepwxanue 11- {4 4 9 4 /50% PefiTHHT KOHTPOH
NAaHUPOBAHUA 12 Ne2
7 Tema 7. Buznec-nnanuposanme 13- | 4 4 9 4 /50%
14
8 Tema 8. Cocrag M crpykTrypa 0u3Hec- 15- | 4 4 14 4 /50%
nnaHa 16
9 Tema 9. Paspaborka Ousncc-niana B 17- 14 4 4 4 /50% PeHTHHT KOHTpOJB
BLICTABOUHOM OpraHu3aumu 18 Ne3
Beero 3a 7 cemecTp: 180 | 36 | 36 81 36 /50% Dxzamed (27)
Hanunuue B ancunnaude KITVKP -
HTore no aHcuuninHe 180 | 36 | 36 81 36 /50% Iczamen (27)

Conepmanne JICKLIHOHHBIX 3aHSTHH 10 JHCHHTLIHHE

Tema 1. Ilnanupopanue Kak ¢yHKIHSA YNIpaBIeHUS.

Conepxkanue TeMbl. lloHgTHe npomecca YIOpaBNeHWs. 3aia4dd, XapakTEPHCTHKH
rpolecca ynpaBlcHUS. Y MpaBlIeHUYecKuil Tpyn M 3 ero OcHOBHEIX dopwmel. [lpeamer, npoaykr
TPy/la@ B YIIpaBJI€HHHK. CPEJCTRA YIparieHueckoro Tpyia. CoszepKaHHue MPoLecca VIIPaBiIeHHSs.
Cpolicta npouecca ynpapiedns. Buiel knaccuduraumu npouecca ynpasnenus. [lonsatve
ynpapnendeckod rpoueaypsl. onepauuu. llonatue W kiaccHdUKalnus MMPOU3BOJCTBEHHBIX
NPOLECCOB. JTalbl MPOSKTHPOBAHHS MPOM3BOACTBEHHOTO Tpolecca. PaboTe, BXOjadllye B
coctaB 00X GyHKUHA ynpasneHus. [ToHsTHE Tpyid, Xaocd. IIPOU3BOJICTBEHHBIX OTHOIHEHUH.
Kak MOKHO paccMaTpHBath yIIpaBIieHHe B 001eM cMbIcie. BUBI Heonpeae e HHOCTH.

Tema 2. Haznauenue ¥ cYIIHOCTE VIAHHPOBAHAA.

Conep:kanmne Tembl. [lnan Kak cpeacTBo JOCTMKCHMS Haubollee IKenaeMoro
OTAUICHHOTO pe3yilkTaTa. [Than OPEAIIPpHUATHA KaK OCHOBA €ro pasBHTHAL Ha xaxue BOITPOCEHI
JIOJDKEH TMMOIYUYUTh OTBETBl MNPEANIPUHUMATENL, pa3paldaThiBas IUIaH NPEanpHsTHs. (POpMEI
itana. Kaxkum CTpOro ONpelereHHbIM NpaBHilaM NOJAYHHACTCA TOAOBOH TI7IaH. CprKT}"pa
rojlosoro mnana. KavectBeHHble, GUHAHCOBBIC, CTPYKTYPHBIE NTOKA3aTENH [O0BOTO MiaHa. Yto
CONEPKMT  KBapTalibHbi  1ad.  OupeneneHe uend  upMmbel.  QOpMyIHpOBKA LETH.
AJNbTCPHATHBHBIC LEAW 11oBeaeHus (pupmel, Yro BkmouaeT B ceds muccua ¢upmel. Lleneras
pyHknus  Qupmsbl. lleab Kak KOHKpeTH3auus MHUCCHH. CyIIHOCTB, BH/bI IIJIAHUPOBAHUS.
HaznaueHue HIaHUPOBAHUA. JTanel npouccca IIaHUupOBaHHA. Inan kaxk BHYTpf‘JHHHﬁ
HOpMB.THBlIblfI dKT. €ro 0OA3ATCABHOCTD K MCIIOIHEHHIO.

Tema 3. Uean naanuposanus,

Cojpepxanude Temsbl. llens M rnaBHas 3ajava [IaHWpOBaHMs. Tpu  HalpaBiICHMS
dhopMynupOBaHUs HEeNel. cnocOOCTBYIOIMX YCHEHIHOMY (PYHKIIMOHMPOBAHHMIO H pPa3BHUTHIO



npeanpuatas.  Krnaccudukanms nened. DKOHOMHMYECKHE TENH  (3KOHOMMYECKHUA pocT,
AYEKTUBHOCT, CTAOUIIBHBIA YPOBEHb LeH, JKOHOMMYECKas cBoGona). Commanbhbe meiln (
pabouee MecTo, pabouas cuia, 3apaboTHAS IUIATA, HOBLIICHHE KBIM(HKALMK TepcoHana,
OTBETCTBCHHOCThL HCIONHMTENs, PACHpEeNeiCHHe NOXOIOB Mpeapuatys). OpraHu3anioHHbIe
uend (HCIONB30BAHME IOCPEJAHHKOB, OTHOIUCHHS C TIOCTABHLIMKAMY | IOTPEOHTENSIMHE ).
QopMyMpoBKa OCHOBHBIX leneil NiaHupoBadusa. akTopsl LI mraHupoBauus. 1lenu
ACATCNHHOCTH BCEX NO/PA3LACNCHUH TPE/UIPHATHS TOJDKHBI NIEPEKITHKATECS ¢ OBIIMIME HEenaMH
ACATENBHOCTH HOpeanpusTHa. OT 4Yero 3aBUCHT CHCTEMA IIOCTAHOBKH [edcH. Kakum
TpebOBaHUAM NODKHA YIOBICTBOPATE CHCTEMA LIENIEH.

Tema 4. [ipenmer BHYTPHPHPMEHHOTO NIAHUPOBAHUS.

Conep:xanue Tembl. TlpeIMeT NIaHHPOBAHMA Kak COBOKYIIHOCTH METOIOJIOTHH,
METOOHKH MW TEXHOIOTHH BBIMQJIHEHHSA IIJIAHOBOH JACATCIIEHOCTH. prnnbl PECYPCOER,
HCTIONL3YEMBIE B IPAaKTHKE  IUIAHMPOBAaHHMA., lIpefMeT  TIaHMpOBAHMS  OCHOBHBIX
NPOH3BOACTBEHHBIX (oHnoe. [Mokasarenu mnaHuposaHus oGOpoTHRIX GOHIOB W 00OPOTHEIX
CpencTB. ENMHCTBO M PasiuyMs B IOJXOAAX K [LIaHHpoBanuio. CyGBeKT H 0GBeKT YIIPABIEHHSL.
Pasnienbl mnana CONMATBHO — 3IKOHOMHHYECKOTO PAasBHTHS HPEAIpUATHA. PacueT miaHoso —
IKOHOMHYECKUX [IOKa3aTeN e,

Tema 5. MeTo010THS H METOAMKA IIAHUPOBAHHSL.

Conepkanne Tembl. IIOHSTHE METONOJOTHH, METOJMKHM, TEXHONOIHH, TEXHHKH
nranupoBanys. MeTonsl InanupoBanus. Ilpoext nnama. Buasl maHOB. Knaccuduraums
11aHoB. YpoBH#u MianupoBanus. Kak paspaGarpiaeTcss (yHKIHOHATBHEI WiaH. B cBisy
HEPAPXHIHOCTHIO CUCTEME! BHYTPHQUPMEHHOIO IIAHHPOBAHHS BOHHKAET Psijl METOLMYECKUX
npoGiem. Ha xaxue Busiel oapaznensercs BHyTpHGHPMEHHOE IUIAHHPOBAHHYE.

Tema 6. Buapl H conepiranme MIAHHPORAHHS.

Conepxanue Tembl [14Th OCHOBHBIX NIPHHIMIIOR TUIAHHPOBAHHS, chopMyIHpOBAHHBIX
A. QaitoneMm. OOIIEIKOHOMHYECKAE TPUHIHIIEL mnanvposasud. HopMmel M HOpMaTHBEL
MartepranbHble HOPMBI 1 HOPMATHBBI (34TPaT MPEIMETOB TPYIa, HOPMATHBHBIH KOd(DGHIMEHT
HCTIONE30BAHHA peCypCOB, 3aTpaT CPeiCTB Tpy/aa). TpyAoBble HOPMEI H HOPMATHBHI (BpEMEHH,
BLIPAOOTKH, OGCIY)KUBAHHSA, YMCICHHOCTH, YIPABISEMOCTH, NPOM3BOICTBEHHBIX 3a7aHui).
JKOHOMMYECKHE HOPMBI M HOPMATHBEL KiaccH(uKaims HODM M HOPMATHBOB, HCIOIB3YEMbIX
TIpH IAHMPOBAHMY HA NPEANPUATHH. PYHKUMM M CTPYKTYPa IUIAHOBBIX CHYX6 IpENrpHsTHSL.
3anauy, QyHKUHH TIAHOBO - JKOHOMHYECKOTO OT/eNa Ha IPEANPHSITHH.

Tema 7. busHec-mianuposanue.

Conepxanue Temebl IloHstne 6usnec — nnana. [lens GusHec-mmana. Pazgenst 6uznec-
niaHa, CymnocTs M HasHaycHue NIaHupoBanus. UTo NTAaHHPOBAHHE NPU3BAHO OOECIIEYNBATE.
YC0BHSA, ONMPeNensiouMe YPOBEHD H KAueCTBO nnanuposanus. Yro npeamomaraer u Ha 4TO
HallpaBJICHO MIaHHpoBaHHe. OOIlas cxema YIpaBjieHUs KoMmnanued, Uro BepyT 3a OCHOBY IIpH
paspaBoTke busHec-IaHa. CXeMa CTpaTerHYecKoro nnanuposanus. Haznavenne 6usznec-nnana.
Hro omuckiBaeT Su3nec-niaH. YeM ompenedeTcs UEHHOCTh OM3HEC-IIaHA. B uem OMOTACT
busznec-nnan. THnbl OU3HEC-IITAHOE.



Tema 8. Cocras H cTpykTypa OM3Hec-naHA.

Copepianne Tembl. BsomHas 4acTb. Ananus NONOMKEHHs Aeil B oTpaciH. CyIIECTBO
[pPEANaraeMoro IpoekTa. AHanM3 peIHKa. [D1an Mapkertwnra. IIpou3BOACTBEHHBIH TNaH.
OpranusalyiodHeii nnax. Crenels pucka. GHHAHCORBIH IIIAH.

Tema 9. PazpaboTka 6m3Hec-n1aHa B BLICTABOYHOH 0OPraHH3ailHK.

Conepskanme Tembl. PazpaGoTka H pacipe/ieneHue BHICTABOYHONO NPOXyKTa. Onepauny
— MpOAYKTBl H Mpoueccel. OHHAHCH M KOHTPOJb. MAPKETHHT U OOINECTBEHHBIE CBI3H.
Crparern4eckuii MEHeIDKMEHT.

Coaep:xaHHe NPAKTHYECKHX 3aHATHH 110 AMCHHNANHE.
Tema 1. IlnannpoBanne Kak GpyHKIHA YIPABACHHUS.

Conep:kanne npakrudeckoro 3anarusa 1. MadopMammonHoe obecneuenue npouecca
pazpaboTkn OusHec-mmana. Mcxomnas HHGOpMANHs I HanMcaHHA — OM3HEC-ILIAHA.
Vndopmauns o cnpoce. [Iponssoactsennas uuopmauus. GrHancoBasg aHbOpMarg.

Tema 2. Haznauenue w cymuocTh RIaHHPOBAHHUS.

Cogepkanue npakTudecKkoro 3anatus 2. MadopMaluonHoe obecreuenne npouecca
paspaboTkn  Ou3Hec-IIaHa. AHamM3 MapKETHHTOBOM cpexpl.  [Lman OCYIIECTBIACHUS
npoussozcTsa. Omucanue npoaykra / ycnyru. CIpyKTypa moTpeOHTENbCKOTO PhIHKA.

Tema 3. lesiu mianuposanms.

CoaepRanue npakTH4ecKoroe 3anstusa 3. Mudopmarnmontoe obeceuenue npouecca
paspaboTkn Guznec-nnana. KonkypeHTHas cpea. AH&IM3 H OIEHKa (PaKTOPOB MaKPOCPEIE.
[lepeveHb BO3MOXHOCTE U YTPO3 MAKpOCDEIB! A1 NPEANPHATHS. AHAIHS H OLEHKA (akTopos
MHKPOCPETEI IPEATPUATUA. |lepedeHs BOSMOXKHOCTEH | YIPO3 MUKPOCDPEBI AN IPEANPHSTHS.

Tema 4. IIpeamer BHYTpHHUPMEHHOI0 NIAHHPOBAHHAS.

Conepsxkanne npakTuveckoro saustus 4. Madopmanuonsoe obecieuene nporecca
pa3paboTku Ou3Hec-IulaHa. KoHKypeHTHas cpend. AHaiW3 M OUCHKA (hakTopos BHYTpPEHHEIH
Cpeibl MpeaAnpusths. [lepeyens CHIBHBIX M ca1albIX CTOPOH HpelmpusTHs. CoCTaBlIcHHE
Marpunpl  SWOT. Pemtenue crpaTerndeckux mpobiaeM H  paspaborka CTpPaTEruYeCKUX
aNbTEPHATHB PA3BUTUS [IPEANPUSTHS.

Tema 5. Merogoorus 1 MeTo/IMKa IIAHAPOBAHHS,

Conep:kanue npakTudecKoroe sansatus 5. Undopmarmontsoe obecrneyenue npouecca
paspaborkn  OusHec-iuaHa. [IpoM3BOACTBEHHAs wHQOpManps. Omucanme TexXHOJOTHH
npousBoncTa. OnucaHue [poUecca IPOHM3BOACTBA [0 TEXHOJOTHYECKHM IICPEXOLAM.
Ob6opynosanue u ocnactka. [loTpeGHOCTE B ChIpbe M MaTepuayax. [10CTABIIMKH. Kanpogoe
obecneyeHye NpoekTa. Pacxosl Ha oruaTy TpyAa nepcoHala 1o dTanaM MiaHHpPOBAHHS.



Tema 6. Buar! n cogep:ranne NIAMHPOBaHAL.

Coaepianne npakrudeckoro zausTus 6. PexoMeunauuu no paspaboTke Ouznec-
Inana. PekoMeHNyemas cucTema ynpaBleHHS Komnadueid. CylnecTByomias CTPYKTYpa
ynpasineHus. [lpennaraeMmas crpykrypa ynpasiaenns. Kakue 3ajaud JOMKed B3ATh Ha ceOs
oTaen MapkeTHHra. CTpyKTypa ciyx0b! cOpITA.

Tema 7. BusHec-naanapoBanme.

Conepixanse mpakrTudeckoro zasatus 7. PexoMenparmu mo paspaborke Ou3Hec-
nnana. ITna Mapkerunra. AHaTU3 BHEMIHEH Cpedbl MapKeTHHra. J[enoBas ¥ >KOHOMMYCCKas
BHEIIHAA cpefa. Peinounas cpema. Cpeaa KOHKYpeHTOB. JleTanbHBIM aHaIM3 MapKEeTHHTOBOM
AeATENLHOCTH. AHAIU3 CHCTEMBI MapkeTHHra. [locTamoBka MapKeTHHIOBbIX melel. BuiGop
CTpaTeruy MapKeTHHTA.

Tema 8. Cocrar M cTpyKTypa 6H3HEC-ILTIANA.

Coaepxkanne npakTHdeckoro sapnarus 8. PexoMewjamuu 1o paspaboTke Ou3Hec-
nnada. Puxadcospid mnan. Ilporuos ofsema npomax. Otuer o npHOLUIAX H yOBITKAX.
Onepanvonnble, HHBECTHUMOHHBIE, (GWHAHCOBBIE I[OTOKA. bBamaHc., Pacuer OCHOBHBIX
$HHAHCOBBIX KOO(DHIHEHTOB, OTPAKAIOUINX TIAHHPYEMYIO > hEeKTUBHOCTE KOMNaHUH H €
IIATEXECIIOCOOHOCTD.

Tema 9. PazpaboTka Gu3Hec-n1ana B BLICTABOYHO# OpPraHM3anMHy.

Coneprkanye npaktuueckoro samstus 9. Pemenne KOHKpeTHBIX CUTYyalHii MeTOAOM
CASE STUDY.
Keiic 1. Onpenenenue kopnopaTuBHoi GHI0COGUN BHICTABOYHON KOMIIAHKY.

Keiic 2. [lenn BRICTABOYHOTO NPOEKTa B CPETHCCPOYHOM IEPUO/IE.

5. OBPA3OBATEJBHBIE TEXHOJIOT A
B npenonasanun IuCHMIUIHHEEL «BusHec-nianuposanue OP2aHU3QUULL CepUCHOT cghepsly
UCIIOMNB3YHOTCS pa3sHooOpasHele 0Opa3OBaTENBHBIE TEXHONOTHH KaK TPagUIIMOHHBIC, TAK U C
[IPUMEHEHUEM aKTHBHBIX H HHTEPAKTHBHBIX METO/I0B OOYUCHHS.
AKTHBHBIC M MHTEPAKTUBHEIE METOE! OO YUEHHS:
—  Humepaxmugneie nexyuu (meva Nel-9);
—  Ananuz cumyayuil (meyma Nel 2);
— Paszbop rourpemunuix cumyayuit (mema Ne 9);
Hpyeoe:
- Cocmaesnenue mampuyor SWOT (mema Ne3,4);
— Paspabomra busnec-naana (mema Ne7-8).



6. OHEHOYHBIE CPEJCTBA AJIA TEKYIIETO KOHTPOJIA
YCHIEBAEMOCTH, IPOMEKYTOYHOH ATTECTAIIUH ITO HTOT'AM

OCBOEHHA JUCHHUIIJIMHBI 1 YYEBHO-METO/UYECKOE

OBECNEYEHUE CAMOCTOATEJbHOM PABOTBI CTYAEHTOB
Tekymmit KORTpoas ycnepaeMOCTH {PeATHHI-KOHTPOIS 1, PEHTHHT-KOHTPOIb 2. PCHTHHT-
KOHTPOJIb 3). TUIIOBBIE TECTOBBIC 3a/AHNUS LIS IPOBCACHHS TEKYLIETO KOHTPOJIS IPUBEACHEI
HUKE.
PeliruHr-konrpon 1.

IlousiTHe nponecca yIpaBieHHs, IBe 3a4a9y NPOoLecca YIIpapIeHHs.
XapakTepHCTHKH IIPOIECea yIPABICHHUS.

YnpapJIeHYeCKuit TPYI U ¢ro GOpMBL

IIpexamer, IpOAYKT TpyAa B yNPABNEHUH, CPEACTBA YIIPABIECHYCCKOTO TPYAA, HX BHAIBL
[Tonarue onepariuy, sTaa npouecca yrpasIeHus.

ConepsxaHHe NMpoItecca yIpasieHHs.

CaolicTRa IpoLecca YIpaBIeHus.

Byl IpONeCCoOB YpaBieHHs.

Housas ynpasiemnyeckoil npoUeLypbl, IPOU3BO/ICTBEHHOTO TIPOIIECCA, OIEPALAH
IPOH3BOACTBEHHOIO MPOLIECCa.

10.  Knaccudukanus Ipon3BOACTBEHHBIX IPOLUECCOB 110 XAPAKTEDPY [IPOTEKAHHS,
11.  Knaccudpuxanng npoH3BoACTEEHHEIX HPOLECCOB IO CTA/IMY M3TOTOBICHHS.
12, Knaccuduxkalus npon3BOACTBEHHBIX TPOLECCOB 110 CTENEHH HETIPCPBIBHOCTH.
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13. Knaccudukanms npou3sBo/ICTBEHHEIX TIPOIECCOB IO CTENEHH TeXHHUECKOH
OCHAIEHHOCTH.

14. Kiaccuduxanus rpon3BonCTBEHHEIX TPOIIECCOB TO 0COBEHHOCTH HCIIONE3YEMOTO
obopynoBaHus.

15. /lBa sTana NpoeKTHPOBAHHA NPOU3BOACTRCHHOIO HnpolLecca.

16.  Housrne QyHkuuy ympapnenns, obume QyHKUNH yIPABICHUS.

17. CrpykTypa pabor GyHKUMY NITAHEPOBAHHS, IOHITHE CTPAaTErUH.

18.  Crpyxrypa paboT GyHKIIMH OpraHK3aIHH.

19.  Crpykrypa paGoT QpYHKLHH MOTHBAIIMH.

20.  Crpykrypa paboT QyHKIHHM KOHTPOIS.

21.  Crpykrypa paboT GyHKLHH KOOPAHHAITMH.

22, [Tonarus Tpyaa, Xaoca, NPOM3BOICTBEHHBIX OTHOLICHHI,

23. [lonsaTHe yIpaBiieHus, ynpaplcHue B o5IIeM cMBbICIIE MOMKHO paccMaTpHBaTh, Kak?

24, TloHATHs HEONPEIEICHHOCTH CHCTEMBI, BHJIBI HEOTIPEAETEHHOCTH.

25.  TlowsATHs MIaHUPOBAHMS, [J1aHA, OBPATHAS [OCICHOBATENBHOCTS ILIAHOBEIX Mep.

26.  TlonsTue Niana npejNpHsITHSs, YTO IPEANOIATAIOT IHAHOBBIE 3a1AHHS, YeM SBIISIETCS
IIIaH AJIs COTPYIAHHKOB [IPEATIPHATINA?

27.  Haxaxue BOIpOCE! NpeANPHHAMATEND 0KEH NIOTYYHTE OTBETH, paspadaTbIBasi [11aH
IpeAIpUATHS?

28. Pazmuyus B nnanax ans HeGONbILOTo NPeIPHSITUS H st KpynHoro. Kakum mpagunam
IOTYMHACTCS MOI0BOMH riag?

29. Kro, xorza 1 xak paspabarbiBaeT rogoBoOH IU1AH NPeATIPUATHS?

30.  CTpyKTypa rojIoRoro mjaHa.

31.  Coctas Ka4yecTBEHHBIX ¥ (PHHAHCOBBIX OKa3aTeleH rogoBOro [LIAHA.



32. CocTaB CTPYKTYPHBIX [IOKA3aTENICH FOIOBOTO TIaHA 1 KBapTAJIbHOI'O MI3Ha.
33, Omnpenenenne ueneil GUpMEI, GOpMyIHPOBKA LEIH.
34 ATBTepHATUBHEIE MOJEIN/LENH NOBeAeHUs PUPMEI (Mo1elb MAKCHMU3AIHH IPOIax,

JAEMIIHHTOBLIE [1€HEI).
5. AIbTepHaTMBHBIC MOJIENH/1eNK oBexeHHs (PHPME! (Monens MaKCHMH3aIHHI pocTa).
6. AnbTepHATHBHEIE MOJIENTH/IENH NoBeeHHS dupMsl (Monens YIPAaBIEHUYECKOTO
[IOBEICHHS H €€ BHIDI).
37. [TousTHe MHCCHH QUPMEL, Y4TO OHa B ce6 BKIIIOUAET, HA UTO BIIHAET, KTO ee JOJDKeH
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3HAaTH?

38. Uenepas  ¢yuxums  dupmel, dakTopel BHEmHe#H H BHYTPEHHEH  cpensl
(bYHKUMOHMPOBAN K, BHEINHUE U BHYTPEHHHE LI/ OPraHH3aIlii.

39.  llemp KaK KOHKPETH3AUMS MMCCHH, BHYTPHKOPIODATHBHAS IEeNb, CYIIHOCTD
[IaHUPOBAHU.

40. B 4eM npOSBIAETCA CYIIHOCTE NNaHMPOBaHHA? Butsl IUIAHUPOBAaHUA, OH3HEC —
IUTAHHPOBaHHE,

41.  Hasnavenne muaHEpoBaHus. DTambl npolecca [TaHHPOBaHUA.

42. CyIIHOCTB 3TANOB Mpollecca MIaHHPOBAHMS,

43, Hro cocTasnseT OCHOBY 9KOHOMMYECKOH MHBOpMAIun? (ITaHOBBIC JaHHEIE, JaHHBIE O
HOPMAax W HOPMATHUBAX ).

44, YTo COCTaBIAET OCHOBY 3KOHOMHYECKOH utbopManuu? (OnepaTHBHO — TEXHHYCCKAs
JOKYMEHTAIHA, yYeTHas HHQOpMaLus).

45, YTo CcOCT@BIAET OCHOBY 3KOHOMMYECKOH uHpopManuu? (OTYETHEIE JAHHEIE,
KOHCTPYKTOPCKAS M TEXHHUYECKasd NOKYMEHTAIlH:).

46. ITonsTie HOPMATHBHOTO IIPAROBOTO AKTA.

47.  BuIpl HOPMATHBHOTO IIPABOBOTO AKTA MO cpepe nercTeus.

48. Paznnyue akTOB BHEIIHETO M BHYTPEHHErO AeHCTEHUS.

PeliTunr-xourpoan 2.

B uem sawirouaetes uens nuanuposanus?
I'naBHas 3aaya niaHMpoBaHHA.
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Knaccudpukanns uenell, crnocoGCTBYIOMMX YCIENIHOMY (DYHKUMOHHPOBAHHIO H Pa3BUTHIO
NPEANPHATHS 1O TPEM HAPABICHHIM.

DKOHOMUYECKHE LIS M HX COCTABISIONINE.

ConmansHble UeM U UX COCTABILIOLIHE,

OpranuzaiyoHHbIe HETH U UX COCTABMSLIONIHE.

Kak opMyImpyroTcs oCHOBHbIE LENMH NIaHUPOBAHAS JUIS COBPEMEHHBIX OpraHu3aIuii?
DakTopH! Hesel IaHnpoBaHys.

ey nesTes1pHOCTH BCEX MOAPA3AEHEHHHA IPEIIPUATHS TOTKHEL ICPEKIMKAThCs ¢ oOIMMH
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UEJISME N€ATENBHOCTH IPEANPHATHA. OT YEro 3aBUCHT CHCTEMA IIOCTAHOBKH HeIei?

10.  KakuM rpefoBaHUsM D0MKHA VAOBIETBOPHTE CHCTEMA LETeil?

I1. Ilnan, mpeamer nuaHMpoBaHHS Ha NpEATIPHATHH, LENb INIAHHPOBAHHA pecypcoB. Yrto
Npe/lyCMaTpUBAET [IIaHHPOBAHHE PECYPCOB?

12. IousTHA MIIAHHPOBAHHA, MCTOIONOIHH IUIAaHHPOBAHHUA, MCTOHOIOTHH H4YKH,



13. TIlowstus TeXHOMOTHM  NNAHHPOBAHMS, TNPOM3BOACTBEHHO —  XO34HCTBCHHOM

JAEATEIBHOCTH,
14. Knaceudpukanus pecypcoB na rpynmel (1 u 2). OcHOBHBIE IIPOH3BOACTBEHHBIC H
HENPOH3BOJCTBEHHBIE DOH/IBI.
15, Hro sBnsteTca npeaMeTOM IaHHPOBAHHS OCHOBHBIX HPOH3BOACTBEHHBIX bonnos?

16. 3 wacTu OGOPOTHEIX TPOM3BOACTBEHHEIX (oumoe. [lokasaTenw N1aHUPOBAHHS
0bOpOTHEHIX QOH/I0B H OGOPOTHEIX CPEICTB.

17. Kraceudukarms pecypcos Ha rpynmst (3 - 6).

18. EXuHCTEO M pasInyns B 10/X04axX K MIAHAPOBAHHIO.

19 CyOmeKT u OOBEKT yIpaBIeHHS, HAPTHLMIATHEHBIN MEHeKMEHT.

20.  Pasnenst m1ana conMAanbHO-3KOHOMUYCCKOTO PASBHTHS HPETIPAATHA.

2]1.  PacueT mIaHOBO — OJKOHOMMYECKHX [OKazaTeleit (BBIpyYKa ILIaHOBAs, ILIAHOBAS
ceOecTOMMOCTD ).

22, PacueT nnaHoOBO — OSKOHOMMYECKHX TOKasaTeNeil (iuraHoBas OpuObLIb, IJIaHOBAsS
peHTabeILHOCTE).

23, Mertonsl pactipencnenns ((poHIED).
24, Texnonorus INAHMPOBAHMA. B UeM 3akimOYaeTcs TexXHMKA IUIaHUpOBaHus. Uro
PETIaMEHTHPYET TCXHOIOTHS IIaHUPOBAHKA?

25, Merons! nnanupoBanms (G10MKETHBIH, BaTAHCOBLIH, HOPMAaTHBHEII ).
26.  Meromsl mnammpopasus  (rpadmueckuii, amamma OKYIIAEMOCTH,  OLIEPATHBHOE
HCCJIeTOBaHHE).

27.  MeToap! nIaHHPOBaHHs (IPOrpaMMHO — LETIEBO, MareMaTHYeCKuit).
28, Jlme rpynnel MeTO/I0B IaHUPORAHHSL.
29.  JIBe 4acTH KOHKPETHBIX MCTO/IOB.

30.  TIlpoekr miana.

31, Buapl nuanos (maH CONHATBHO-DKOHOMHYECKOIO DPa3BHTHS NPEANPHATHL, 34K4A3 —
Hapan).

32, Bunsl maanos (TexnpombuHniaH, GusHec — I1am).

Knaccudukanus ninanos no YPOBHAM ILTaHUPOBAHUS.
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34.  Kiaccuuxaums niaHoB 1o nNepHOLY 0XBaTa.

35, Knaccuukalvs n1aHOB 110 HANPABNEHAAM AeSTENLHOCTH.

36 [Inan no npoektpoBanuo, mwian MTC.

37. Ilmansl no npousBoACTBY, Tpyy, GHHAHCAM.

38. [Inanel 1o TeXHONOr MM, PA3BHTHIO, HHBECTHIIHAM.

39. [Lnan $pupMe! (KOPIOPAaTHBHEINA ypOBEHE).

40.  [lnaHel X035HCTBEHHBIX 10APA3EIEHUHN, CTPATErHIECKHE GH3HEC-CIHHHIIE

41. DOynkuuoHaIbHEIE CYXOLL, GYHKINOHATLHBIH MIaH. _

42.  Kakne MeToaMuUecKMe I[POBIEMBI BO3HUKAIOT B CBS3H C HEPapXHYHOCTBE) CHCTEME]

BHYTPHGHPMEHHOIO IIaHHPOBaHUs?

43.  Ha kaKux ypoBHAX OCYIIECTBIAETCA NNAHHPOBALHE?

44.  Buyrpudupmennoe nraHuposanue. BHYTPUIPOM3BOACTEEHHbIE TITAHEL (xonro, cpenne,
KpaTKOCPOYHOE HIIAHUPOBAHHE).

45, OcCHORHEIE 321244 BHYTPHIIPOH3BOICTBEHHOTO ITaHUPOBaHHSA.
46. OCHOBHEIE TIPUHIMIIBI BHY TPHIIPOM3BOACTRCHHOTO MnanHuposanus (1,2 u 4).
47.  OCHOBHBIE IPUHIHITEI BHY TPHIPOH3BOACTBCHHOTO MITAHHPOBAHHS (3).

48. Ha uto nonpasaensercs BHyTpudHpMeHHOS [LIAHKpPOBAHHE?
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Peiirunr-kouatpoas 3.

B 4em 3zakmouvaeTca TexHHKa INaHupoBanusA? UYTO pernaMeHTHPYeT TeXHOTOIHS
[INaHHPOBAHUA?

MeTone! niiaHupoBanus (GrOKETHbIN, GANAHCOBHIH, HOPMATHBHEL).

Merogel  nnawdpoBanus  (rpadMuecKuil, aHaM3a OKYTAEMOCTH, ONEPAaTHBHOTO
HCCIIEIORAHUA ).

Metonst nmanupoBanust (IPOrpaMMHO — LeJIEBOH, MaTEMATHYECKHE). 2 TPYIIILL METONOR
[IaHHPOBAHKSL.

lonsrne mpoexra nnana. Buae mnanos (3akas — Hapsi, TexmpoMbHHINAH, OUzHEC —
TnaH).

Knaccnrkauus nnanos (110 ypoBHAM IIAHHPOBAHKS, TIO ICPHOLY OXBATA).
Krnaccuduxauus n1anos (1o eprogaM, 1o HANPaBIeHUAM JeATEIBHOCTH).

IInas no npoexrupopanuto, mran MTC, nian 1o MPOU3BOACTBY, 110 TPYLY.

[lnan no ¢umancaMm, Mo TEXHONOTMH, 1O Pa3BHTHIO, IO WHBECTHIMAM. IToHsTHe
WHBECTHLIMH.

[lnan ¢upmel (xopmopaTuBHbii yposens). ILmaHsl X03SHCTBEHHBIX NOApa3AeICHUH,
CTpaTerudeckue OWsHec - enuHHUBL DYHKIHOHANLHBIE CIYXObI, (YHKIMOHAILHBIH
IUT3H.

Kakme merommdeckye npobreMsl BO3HHKAIOT B CBA3H C HEPAPXUYHOCTBI) CHCTCMBI
BHYTPH(GHUPMEHHOTO TNTAHUPOBAHHA"

Ha xakux ypoBHSX ocyuiecTsasercs iannposanue? BayrpadupmenHoe [UIaHHpOBaHue,
BHYTpHIIPOM3BO/ICTBEHHBIE [IIAHBL.

OcHOBHBIC 331244 BHYTPHNIPOH3BOACTBEHHOIO ILIAHHPOBAHHSL.

OcHOBHEIC  NpPHHIMNOB  BHYTPHIIPOM3BOLCTBEHHOIO IUTAHHpOBaHHUS  (eMHCTBA,
HEMPEPBIBHOCTH, IKOHOMUYECKOH 000CHOBAHHOCTH).

HpuHuwn ruOKoCTH MIaHMpoBaHHsL.

Ha uro nonpasnensercs BHyTpHbUpMeHHOE TTaHHpOBaHNE?

Knaccuduxarus nnacos (110 COAEP)aHHIO, O YPOBHIO YIPaBICHUS. B 3aBHCUMOCTH OT
CTPYKTYPBI IPCANPHATHA, IO MepaM 060CHOBAHHA B COBPEMEHHOM [IPOM3BONCTBE).
Knaccupuranms nnanos (no spemenu neficTers, mo chepe OPHMEHEHHS, 110 CTaIuAM
pa3padoTKH).

Knaccnpuxanus nnanos (0 CTENEHH TOYHOCTH, 10 TOYHOCTH Mefe, YYHTBIBAEMBIX B
[I2HUPOBAHUH ).

5 OCHOBHBIX IPHHIUIIOB TINAHHPOBaHHUS, ChOPMYTHPOBAHHBIX A. Dalonem.
ObmesKoHOMIYeCKHE TIPHHIMITBI {cucTeMHOCTH, IeNIeHalIpaBlIeHHOCTH,
ONTUMANBHOCTH, 3PPEKTUBHOCTH).

OGu1e3KOHOMHYECKHE TIPHHIMITE! (HAYYHOCTH, IPHOPHTETHOCTH, cOaTaHCUpOBaHHOCTH,
JHPEKTHBHOCTH ).

OOBIEIKOHOMUYECKHE  NIPHHUMIBI  {CAMOCTOATENBHOCTH, PaBHOHANPKEHHOCTH,
KOHKPETHOCTH, JMHAMHYHOCTH, PUCKA).

MeToapl TNAaHUPOBaHWA (CUCTEMHEBI aHANM3, AHATHTMYECKUC METOJbI, MEeTObI
CHUCTEMHOTrO aHalK3a ¥ CHHTE3a, IEPCIICKTUBHELA KOMIITICKCHBIN aHATIH3).

MeToxe! niaHUPOBaHMA (FKOHOMHKO — MaTeMATHYECKHE, METOIE] IPAMBIX HHXCHEPHO —
SKOHOMHUECKUX PACYETOB, METOIB! [IPOEKTHO — BAPHAHTHOTO [LTAHUPOBAHHS).
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Honstust HopMel u HopmatuBa. Ha kakolf cHcTeMe HOpM OasHpYIOTCS MHKEHEPHO —
3KOHOMUYECKHE pacueTsi?

MarepralbHBIE HOPMBI 1 HOPMAaTHREI.

TpynoBrie HOPMBI ¥ HOPMATHEBLI.

JKOHOMHYECKHE HOPMBI B HOPMATHBAL

Kraccupukauns HOpM M HOPMATHBOB, MCHOJB3YEMBIX [IpH IJIAHHPOBAHHH Ha
[PEANPHSITHH,

DOYHKUUH ¥ CTPYKTYpa IJIAHOBLIX CIIyXK0 MpeAnpUATHS.

OcHOBHBIE 32241 IJTAHOBO — IKOHOMHYECKOTO OTAENA NPEIIPHATHA.

OYHKIMH [UIAHOBO ~ 5KOHOMHYECKOI'0 OT/IeNa Ha IIPEAIPUATHH,

TloHATHS  HHBECTHPOBAHHS, HHBECTHIIHH, HHBECTHUHOHHO#  JCATENBHOCTH,
HHBECTHLIHOHHOIO [IPOEKTA,

Knaccudurauus nusecTHIHIA.

Kraccnpuxanus nHBECTHIIHOHHBIX IPOEKTOB [0 Pa3Mepam (Malble, CPeIHHE, KPYITHBIE).
Knaccudurauus HHBECTHUMOHHBIX IIPOEKTOB IO pasMepaM  (Mera, rioGalbHbIE,
KpYIIHOMaclTabHbIE, KOMMEPYECKHE).

Kiaccuprxauus HHBECTHUMOHHLIX IIPOEKTOB 10 MUHMMAJIBHOM IOPOTOBOH HOpME
IPHOBLTH,

Kakoe mnonoxenue 3aHMMaer OW3HeC-ITaH IIPOM3BOACTBECHHO-XO3SHCTREHHOH 1
COBITOBOH NEATEILHOCTH TPE/IPHSITHS MEKIY CTPATErHUCCKAM TLIaHOM NPEJUIPHSITHS H
€ro TOJAOBHIM IINAHOM MapkeTHHra? B uem uesb Ousnec — wiana? B wem cXoskecTs U
pasnuiue OGU3HEC-TUIAH IPOU3BOICTBEHHO-XO34MCTBEHHOH M COBITOBOH AESTETLHOCTH
NPEANPUATUS CTPATCTHYECKUM ILIAHOM H MJIAHOM MapKeTUHra?

Kakue paszessl MOXeT BKIIOUATh B CBOH COCTAB OH3HEC-IIIan?

[louemy MoXHO pexomennoBaTh paspaborky 2 6u3Hec- m1aHos? KTo cocTanger GuzHec
-~ Tnman? Kak TpH 3TOM HCMONB3YOTCS OKCTIEPTHBIE ONMPOCHL U COLMONOrHYECKHE
HCCIIeIoBanu?

B 4eM cocToMT conepkaHue BHYTPHUMHUPMEHHOTO INIAHHPOBAHHs KaK  (PyHKLUM
ynpasneHus? B uyeM CymIHOCThL ruiaHHpoBanma? B 4eM COCTOMT HAZHAYEHHE
IUTAHMPOBAHHS KaK (PYHKIHH YIIpaBIeHus?

YUro oxeaTeiBacT BHYTpuGHpPMeHHOE maaHupoBanwe? [aite nogcHenns. Kaxumu
YCIIOBUSAMH ONPEACAIOTCS YPOBEHE M KA4€CTBO [IIAHMPOBAHUA?

Hasoente xapaxrepHble OCOBEHHOCTHM IIAHMPOBAHHS B 34BMCHMOCTH OT Ieieid. Uto
npennosaracT riasuposanne? Korna nnanaposanre sakaHqyuBaeTes?

Ha wro manpasneno rurannposanne? Ofwas cxeMa mporuecca YIPABICHHA KOMITAHMCH,
Tpu Buza nnaHnpoBanus (CTPaTErHYEcKOe, CPENHECPOYHOE, TEKYIICE).

Yro knajercs B OCHOBY mpm paspaboTki mnanwa? Cxema CTPaTErHyYeCKOro
NanupoBaHus. OCOOEHHOCTH CTPATErHIECKOTO, CPEIHECPOYHOTO H TEKYILEro /1aHOB.
Yro onmceisaer Gusnec — nnau? Yem ompenensiorcs HEHHOCTH GH3HeC — miara? Uto
HEOOX0ZHMO IPH COCTABIEHHH OH3HEC — I1IaHa?

B uem nomoraer 6usHec — mnan? Kakyro BO3MOXHOCTB aeT 6u3nec — rnan? Uem Gusnec
— IUIaH CTaHOBUTBCA NIl PEANpHHAMaTesa? KakuM XOTST BHACTE MHBECTOPH OU3HEC —
TTaH?
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Bonpoce! k 3k3aMeny:

[onsarue nponecca ympasieHs, ABe 3a1a4H Npollecca YIIPaBICHHS.
XapakTepHCTHKH IIpOLECCa YIIPaBIEHMSL.

VYIpaBIeH4YeCKHH TPYI ¥ €r0 GOpPMEI.

IlonsTHe onepaluy, Tana Npoecca yIpasieHus.

[Ipenmer, npodykT Tpyna B yIpagieHHH, CpeNCTBa YIPARIEHYECKOTO TPYIa.

ConepxaHHe ITponiecca yupaBiIeHHs.

CBolicTBa mpolecca yIpapieHus.

Buaer nponeccos ynpasnenus.

IlonsaTnst  ympaBrieHYeckoH TpOLERYPHI, TPOM3BOACTREHHOTO MpPOLECcca, Olepalty
IIPOU3BOICTBEHHOIO IPOIICCCa.

Krnaccudmranus npou3sBOACTBCHHBIX NPOLECCOB MO 3HAYEHHIO H POIH B M3TOTOBICHUH
[IPOAYKIIHH.,

Knaccndpuranus npou3Bo/ICTBEHHBIX IPOLIECCOR M0 XapPaKTepy MPOTEKaHHUA.
Kiaccndukarus npon3BoCTRBEHHBIX MIPOUECCOB MO CTAAHH H3TOTOBIEHHS.

Knaccuduxanns npou3ssoaCTBEHHBIX IPOLECCOB [0 CTETICHH HENPEPHIBHOCTH.
Kiaccugukanys npon3BoACTBEHHBIX [IPOLECCOR N0 CTENEHH TEXHUYECKON OCHAIEHHOCTH.
Knaccudukanus nNpoW3BOACTBEHHBIX MPOIECCOB MO  OCOOEHHOCTH HCIIONB3YEMOTO
000pyAOBaHHS.

HBa sTana npoeKTHPOBaHUS HPOH3BOACTBEHHOTO IIPOIECCa.

[ongrue dpynxuun ynpasnenns, obume QyHKIHE yIPaBICHHS.

CrpykTypa paboT GyHKUNH [IAHHPOBAHMS, TOHATHE CTPATETHA.

CtpykTypa paloT QyHKIIMK Opranu3aLHH.

Crpyxrypa paboT GYHKIIMH MOTHBALIUK.

CrpykTypa paboT GYHKIIHY KOHTPOJIA.

CtpykTypa paboT GyHKIIMK KOOpAYHAIILH.

IlonsaTus Tpyna, xaoca, MpoU3BOACTBEHHBIX OTHOLICHHH.

Honstue ynpasnenus, yrpasieHnue B 06IIEM CMEICIE MOKHO paccMaTpHBaTh, Kak?
[loHSITHS HeoNpeACTEHHOCTH CHCTEMBL, BHbI HEOTIPE/IENCHHOCTH.

lousaTrs nIaHupOBaHKs, I1AHA, 0OPATHAS I0CIHE0BATENBHOCTD IIAHOBBIX Mep.

TlorsiTue nTana npeANpUATHS, YTO NPEANONAraloT LIAHOBBIE 3a1AHAS, YeM SBJINeTCS IUTAH
JUISl COTPYIHHKOB NIPETPUATHSA?

Ha kakue BOIIPOCHI Npe/NpPUHHMATCIB JIOJUKEH IOTYHHTH OTBETHI, paspabaThiBas MaH
apennpustus?

. Paznuunsi neHTpanTu3oBaHHON MIaHOBOM CHCTEMBI H PHIHOYHON. Pasnu4us B miaHax Jum

HEOOJIBIIOTO MPEANPHSITHS H IS KPYIIHOTO,

. Kaxum npaBunam nouMHsIeTCS roA0BoH mian?

KTo. Koria u Kak paspabaTeIBacT rof0BO#M [UIaH NPEANPHATHS?

. CrpykTypa ronosoro mada.

CocraB ka4eCTBEHHBIX H (bHH&HCOBBIX nmokasarenei roaoBoro niaga.

- CocTae cTpyKTYpPHBIX ITOKa3aTesNell TOI0BOT0 MIIaHa H KBAPTAIHHOIO IIAHA.

Omnpenenenne nenet Gpupmsl, GopMyITHPOBKA HEH.
ATILTEPHATUBHBIE MOZENM/LeNn noreneHus GupMbl (Modens MaKCHUMH3ALUHM [POLAX,
REMIIHHIOBbIE IEHE], MoIes b MAKCUMU3ALMH POCTa).
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ANbTepHATHBHBIE MOJENH/LENH ToBeaeHHs upMbl (Mozens ypapReHueCKOro NoReIeHUS

U €€ BH/JIBI).

. Ionsatue Mmuccun bupMel, uro oHa B ceds Brrovaet? [Ipumepsr.

Llenepas dyHknus GupMsl, (pakTopsl BHEIIHEH ¥ BHYTPeHHEH cpenbl (yHKIHOHHPOBAHHS,
BHENIHHE M BHYTPEHHHE LENH OPraHu3allu.

Ilenk xak KOHKPETH3aLUA MHCCHH, BHYTPHKOPIIOPATHBHAS LIENb, CYLUIHOCTD [JIAHHPOBAHHUSL.
B 4eM npoamiseTcs CyIMHOCTE NIAaHUPOBAHHA? DBHAB NNIaHHpOBaHHA, OH3HEC —
[UIaHUpOBaHKe, OU3HEC — I1JIaH.

. HasnaueHue nimaHupoBaHHs. DTaNbl IPOLECCa MIIAHRPOBAHHSL.
. Uto cocTaBnAET OCHOBY 9KOHOMUYECKOH HHbopMaliu?
. HopmaTuBHBI IpaBOBOI aKT, ero Byl 10 cdepe neicTaus.

Uens v rnagHas 3ajava IJIaHWPOBAHHA.

. Knaccudukanusa ueneii no tpeM HAIPABIEHHSM,

DKOHOMHUECKME [IEIH U UX COCTARIISIOIIHNE,
Commansupie 1UeJIH W HX COCTARNAIOIIEE,
OpraHu3auuOHHBIE HEIM U HX COCTABIAIONINE.

. Kax dpopMynHpyIOTCS OCHOBHBIE 1EJTH TUIAHKPOBAHHA?

. DakTope! LeNeH [UTAHNPOBAHUS,
. IousTua MNMaHUPORAHUA, METOIJOJIOIHH.

Housatud MeTOAMKH, TEXHOJOTHH TNAaHHPOBAHHA, INPOU3BOJCTBEHHO — XO3MHCTBEHHOM
JeSTeILHOCTH.

. Emuncreo 1 Pa3IMiKuA B IOAXOMAX K INIAHHPOBAHHIO.
. Pazgensl nna”a coMMANBHO-3KOHOMHUECKOTO Pa3BUTHS [IPEANDHITHA.

. Pacuer nnanoBo — oKOHOMMYECKHMX IOKazareneil (BbIpydKa IJTAHOBAd, IUIAHOBAS
CEOECTOMMOCTR),

Pacuer 1171aHOBO — 3KOHOMMYECKMX I[OKasareneil (IIanoBad npuObLTs, TJIAHOBAS
PEHTA0CIBLHOCTE ).

MerTons! pacnpenencuust ((GoH/IBI).

Knaccuduxaims pecypcos Ha rpynmsl.
By sl Ipou3BOACTBEHHEIX (OHAOB.
IlepedeHs BONPOCOR CAMOCTOATENLHOIM PAGOTHI:
IInanuposanue Kax BaxHeHIas QYHKIHA YIPaBISHHS OpraHu3auueii (IpeanpasITHeM ).
buznec-anupopanue kak ocobas GopMa IIaHMPOBAHHA.
Poms, wmecro M 3HaueHHE OW3HEC-TUTAHUPOBAHWUS B  yYNPABIEHHH OpTaHM3aIHeil
(npennpusTueM).
buspec-nnad ¥ ero QyHKIHH.
CoBpeMeHHas TUIONOTHS OU3HEC-TUIAHOB.
CTpyKTypa, GYHKIMHU H CO/IepKanye pa3aenos OU3HeC-INaHA.
Tpebopanus k paspaborke OHU3Hec-IIIaHa.
[TocnenoBarensHOCTE pa3paboTKu OH3HeC-TINanAa,
OcHoBHBIE TEXHOTOTHYECKHE IPOLECCH OU3HEC-TTIAHMPOBAHUS.
OcHOBHbIC (yHKIHOHANBHAIE BOIMOKHOCTH aHATHTHYECCKMX KOMIBIOTEPHEIX NIPOIPaMM.

. Haznauenme nporpamm cepuu Expert.
. ITaket « AnpT-MIHBECT.

[Taket nmpuxmagnex nporpamm COMEAR.

HudopmanmonHas cucrema npe/BapHTeIbHOM olleHKy npoexTor PROPSPIN.
MuccHs ¥ nenH pazBHTHS OpralU3anuy.

CTpaTerns pasBUTHS OPraHH3alMU, HX KIACCU(GHKALMS.
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Mudopmanmonroe obecnedenne OH3HeC-TTaRUPOBAHUS: COOD, CHCTEMATH3ALMS H aHATH3

MCXOIHBIX TAHHBIX JUIA pa3paloTKy OM3HEC-IIIaHa.

QopMHPOBaHHE KOHUEILUH IPOEKTHOTO npeioxenus (buzHeca).

Ananus BHeiInel 1 BHyTpeHHeH cpenel opranuzanun (SWOT-anamms).

Kuznennsrt UMK WHBECTHMLHMOHHLIX Ousnec-tuiaHoB. Omnpejenenve  BO3MOXKHOCTEH
WHBECTHPOBAHUA.

Metonuku oneHxu 3 heKTHBHOCTH HHBECTULIMOHHBIX OM3HEC-TITAHOB.

IIpesenranus dusznec-mana.

HazHayeHHe OTBETCTBEHHBIX HCIIOMHUTENEH 10 OCYIICCTRICHHIO OH3HEeC-TUTaHa.

XapaKTepuCTHKa CTaauit peanuzaluny Ousnec-nana. ['paduk BHeApeHUs Gu3HeC-TIIaHA.

3amauy KOHTPOJIs peanu3alivi Ou3Hec-IIaHa. DTanbl Ipolecca KOHTPOII.

Onpenenenue 3¢ HeKTHBHOCTH KOHTPOJIA pealn3aluy OM3HEC-TIaHa.

Crcrema KOHTPOIA peanu3auuy OH3HEC-IIaHa: KOHTPOJIE 32 3alacaMi; IPOU3BO,ICTEEHHBIH
KOHTPOJIb; KOHTPOJIb 38 KA4E€CTBOM; KOHTPOJIb 33 IPOAAYKaMH; KOHTPOIE 34 PaCXOIaMH.

Cucremarnyeckas KOppeKTHPOBKa OHU3HEC-TIIAHa,

Obwag Teopust kon(aukroB. CHCTEMHBIH MOAXOJA K pPELICHHIO KOH(MIHKTOR IIpH
peanusauyy OHU3HEC-IIAHOR.

. Metoap! MomenupoBaus KOHPIMKTOR.
. KoHTponb 3a HCIONHEHMEM AMPEKTHB ¥ €r0 Pojib B NPEIYIPCKAEHHH KOH(IHKTOB B

TPYAOBBIX KOJITCKTHRAX.

Dom OUCHOYHBIX CPEACTB I8 IPOBEICHHA aTTECTALHHE YPOBHA CHOPMHUPOBAHHOCTH

KOMNIETEHIIHHA Oﬁy‘laPOI_U,HXCH IO JUCIHILJIMHE OCIJOpMJIHETCH OTACNTBHEIM JOKYMCHTOM.

7. YYEBHO-METOJAUYECKOE H HH®OPMALIMOHHOE OBECHEYEHNE
JIMCIUTLIAEBI

7.1. KHHr000€eCIeYeHHOCTD

Haumerosanue nuTepaTypel: asTop,
Ha3BAHME, BMI H3JAHMA,

["oa n3ganus

KHHIOOBECIEMEHHOCTL

HANATENLCTEO Konuaectso sxzemmnaspos Hanwuue B anexrporHoii
n3naHui 8 Gubnuotexe Bal'y oubmioteke Bal'y
B cooTBeTCTBUHK ¢ DIOC BO
1 2 3 4
OcHoBHas uTepaTypa
1. Busnec-nnanupoBanue: yuebHWk 2019 http://znanium.com/catalog/p
/ moa pen. mpod. T. I'. INonamoxk, roduct/1003291
nmpod. B. A. Topdunkens. — M.:
Byzopckuid  yuebunk: HHMOPA-M,
2019. — 296 c.
2. Bonkor A. C., Mapuenko A. A. 2016 http://znanium.com/catalog/p
buznec-nnaunposanue: Yueb. roduct/534877
nocobue. — M.: PHOP: UHOPA-
M, 2016. — 81 c. — (BO;
Bakanaepuar). —
www.dx.doi.org/10.12737/14621. -
3. PowmaHosa, M. B. BuiHec- 2015 http://znanium.com/catalog/p
NAaHKPpOBaHHWE; YuebHoe roduct/504797
nocodue/Pomanosa M. B. - M.: U]J]




®OPYM, HUL] MIH®PA-M, 2015. -
240 ¢ 60x90 1/16. -

(IMpodeccuonansHoe obpazoBaHHe)
(Ilepenn&r) ISBN  978-5-8199-

nepepaboTaHHOE M RONOJHEHHOE
Hznatensctro: HH®PA-M, 2016. -
288 ¢. ISBN 978-3-16-012223-6

0290-5

HononHutensHas nuTepatypa
1. Bypos, B. I, MopowkuH, B. A. 2016 https://znanium.com/cat
BMSHGC—I’[H&HMPOB&HHBI y‘{ﬁﬁHOE alog/document?pid=562
nocobue. 2-e H3aHUE,

877

2. bapwnoe, B. A. Busnec- 2016
nnanyuposanure: YuebHoe nocobue /
B.A. BapunoB. - 4-¢ 3L,

nepepaloTaHHOE W AONONHCHHOE —
Wsnateancteo: @opym, 2016, - 272
c. [SBN 978-5-00091-082-5

https://znanium.com/cat
alog/document?pid=556
736

7.2. [lepuoaHuecKHe H3NAHHA

1. CTparerugeckue pelieH s ¥ PHCK-MEHEKMEHT,
. Xypran MANAGEMENT;

3. MenemxmenT B Poccun u 3a pyGexom;

4. PoccHiiCKHH JKYpHAT MEHEHKMEHTA;
5
6

(R

. JIuaepcTBO H MEHEIDKMEHT,
. BH3HeC-IpaKTUKYM: MAapKETHHI H MEHEIKMEHT.
7.3. UnTepHeT-pecypent

1. busnec-nnan. MHTepaK THBHLIA OPTAT MOALEPKKY Ou3HeC-TIaHHPOBAHMS UL MATTBIX IIPEANPHATHH.

— Pexxum nocryna: http://www.businessproekt.ru/
. Caitt «busHec-nan 1714 IPakTHKOB». — PexuM mocTyna | http://www.probp.ru

2
3. busnec-nnansrpy. [opran o Gu3nec mIaHKpoBaHHH. — PexxuM mocTyna http://www .biznes-plany.ru/
4. Caiit OO0 «buznec KoncynbTant». BusHec-miansr: paspabotka, coctasienye ¢ 2003 roga. — Perxcum

nocryna : http://www.bizplan.ru

Lh

- Hopran uudopmanmonro-aHanHTHIecKoro arentersa Bishelp. [Tomoms buzHecy. — Pexum goctyna :
http://www bishelp.ru/svoe_delo/bp/index.php

6. MD-Busnec-nnan»: naGopManMoHabli mopTan o 6H3Hec-TINnanax. — PesxxuM nocryna : http://md-

bplan.ry/

=1

htip://www.businesskompas.ru

. Hopran «buznec-xomnacy. Opranmzanus Gu3Heca, CBOETO Aeiia, GH3HEC ¢ HYJIS. — PexuM JOCTYIA

8. MATEPHAJIBHO-TEXHHYECKOE OBECNEYEHUE TUCUHILTUHEI
Jlis  peanusanmy JIaHHOM IHCHMIDIMHEL MMEIOTCH CIIELHANbHLIE MOMEICHUS JUIA

TIPOBENCHNS 3AHATHH AEKYUOHHOZO MUNA, 3AHAMUN NPAKMUMECKO20/1aBOPAMopHoe0 mund,

2PYRNOBLIX U UHOUGUOYATLHBIX KOHCYNLMAYUL, MEKYIez0 KOHMPOAsd u RPOMEHCYMOUHOT

QMMECMAYUY, d MAKIICE ROMCUEHUS OLSL CAMOCTIOAMENLHOU PABombl. ayANTOPUH, OCHALLEHHDIE

MYAbTHME M 0BOPYI0BAHHEM, KOMITLIOTEPHBIE KNacChl ¢ AOCTYTIOM B MHTEPHET, ayJMTOPHM 063 crell.

oBopynosanus.

[lepevens HCTONB3yeMOro JHICH3HOHHOTO NPOrpaMMHOrO obecmedenus: nakeT Microsoft

Office, 7-Zip, AcrobatReader.
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JUCT IIEPEYTBEPKAEHUS

PABOYEN MMPOTPAMMBI TUCIITHILJIHHBI

PabGoyas nporpamma onodpena na 2020/2021 yuebHbIil ron
[IpoTtokou 3aceqanus kageapsl Ne 1 0131.08.2020 roga

3asenyromuii kadenpoit TuC xanmuaar nen. Hayk ['yxosa JI.T. —

PaGouas nporpamma o106peHa HW/@,DZ yueGHEIi rog

Iporokon 3acenanus xadenpsl No 7 ot FLF 8/ rtona

3agenyromuit kapenpoit 7« £ L Aeyg 4 %ﬁﬁ </ / \\
(74 74

Pabouas nporpamma o106pena na y4eOHBIH roj

[IpoTokon 3acenanus kadeaps Ne oT roza

3asenyroumuit kadeapoi




