Munucreperso nayku u Beicuiero odpasosanus Poceuiickoit ®egepaunn
deepanibHOE roCy/IaPCTBEHHOE O10DKeTHOE 00pazoBaTebHOE YUPEKIeHHE
BhICLIETO 00pa3oBaHus

«Baagumupceknii rocy1apcTBeHHbIH YHHBEPCHTET
umeHH Anlekcanapa I'puropeesuya u Hukouas I'puropeeeuda CTo1eToOBBIX»

(BaT'yY)

=)

«

AC.

il
»
e@o

n 150 = 20

chero

=50
?:Ev.aa“

(ol C
pxeTHOe ‘—‘6};..6:0
gnol? YHug, 335,
o«?’a aneroab_*iq,)é
3 O T~

OBALEIIE
A

o

Sy,

Ch

__ A.Allandunos

48 > 204 2019 r.

PABOYAS ITPOI'PAMMA JTUCLHUITJIMHBI

YTIPABJIEHUE [NTPOEKTAMMH

(HAHMEHOBAHNIE AHCUMILIHH bl)

Hanpasnenue noarorosku — 43.03.01 «Cepuc»

[Ipoduns/mporpamma moAroToBKH — « COLUOKYIBTYPHBIH CEPBUCH

VYpoBeHb BEICLIEr0 0Opa30BaHMs — OaKanaBpHar

®opma 00yyeHHus — OuHas

Tpynoemixocts | Tekumn, IlpakTuy. JlaGopar. CPC., Dopma NpoMekyTOHHOH
CemecTp 3aHATHS, padoThl, aTTecTaluumr
3a4. 1./ yac. yac. yac. i
yac. yac. (3K3./3a4eT/3a4eT ¢ OUEHKOIH)
3 5/180 18 36 - 81 Dk3ameH (45)
Hroro 5/180 18 36 - 81 Dk3amen (45)

Bnagumup 2019




1. HEJW OCBOEHMA JACIIUIT/IUHBI

[lean ocpoenust AMCHHILIHHBI - GOPMHUPOBAHME V OOYUAMOMIMXCS CHCTEMbl 3HAHMUIA
OCHOB METOJOJIOTHH M TEXHOJOTHHM OpPraHH3alFiOHHOIO HPOEKTHPOBAHHA W YIpaBJeHHE
NpOEKTaMHM,  (opMupoBaHue  JudPepeHIHpPOBAHHEIX [0  YPOBHSM  KOMIIETEHIHH,
NpoheCcCHOHANLHEIX YMEHMH, HABLIKOB I CAMOCTOATENBHOTO MPAKTHYECKOTO OCYIIECTBICHHUSL,
NIIaHAPOBAIIHA H OpraHH3aHHH Pa3 IMYHBIX TPOEKTOR.

3agaun:

- Pa3pACHHTL CYIHOCTE YINPaBACHHA MPOCKTAMH KaK ABJICHHSA M O3HAKOMHWTLCA C
BUJaMH ILIaHWPOBaHHA.

- crocoOCTBOBATD npno6pe’reﬁmo HaBBIKOB NIPHMCHCHUA KW pCaju3aliy [IPOCKTOR
B CepBHCHOﬁ JACATCIIBHOCTH.

- PacKpBITh CYLIHOCTh, CTPYKTYpPY, NPHHUHIEL, (GYHKUHH, OCHOBHBIE CYOLEKTE U
00bEKTHI INAHWPOBAHHA IIPOCKTOB.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO
JuenMninHa «YpaBleHHE IMPOCKTAMHEY» SBIACTCH NUCUMILIMHOW H3 4YacTH y4eGHOro
m1ana, GOpMHUpYeMO# YYacTHHKaMH 00pa3oBaTeIbHBIX OTHOIICHHH.
IlpepexBusnTel  AHcHUIAHHLL:  «MaremMatuka»y, «ODKOHOMHKA  OpPraHH3ai(HK,
«MeHemxMenT B TypUaMe U cepBHcey, «Mapkerunry, «CepeHCHAS HeATeIbHOCTDY.

3. IINAHUPYEMBIE PE3YJIBTATHI OBYUYEHHUS 110 JUCUHHUHJXHHE
[lnanmpyeMele pe3ynpraThl O0yueHHA MO JUCHMIUIMHE, COOTHECEHHBIE C TUTAHHPYEMBIMU
pesyapTaraMu ocBoeHus OO

Koa gopmupyembix VYposeub [Tnanupyemble pe3ynerarhl 00yueHUS N0 AMCLMIITHHE
KOMNETEeHUHH OCBOEHHA XAPAKTEPHIYOLUME ITArbl (POPMHPOBAHMS
KOMIETEHUMHK | KOMNETeHUMH (NoKazaTe/ll OCBOEHHA KOMNETEHIIHMH)
1 2 3

OIK-2 Yacmuynoe | 3HaTB: Henerore  norpedurens, e€ro  OCHOBHblE
cnocobHOCTL OCY ILECTBIATE oCeOeHUe NOTpeGHOCTH, BKYChi 7 NpeAnoUTeHHS,

OCHOBHbIE QYHKLUUH KOMIEMEHYHY | MHCTPYMEHTANLHBIH KOMIIEKC OKa3biBAEMOH YCIyIy.
YPaBjIeHUsa CEPBUCHOH Ymers: ¢hopMyarpoBaTh HHCTPYMEHTa/bHBIE
AEeATENbHOCTHIO MOMWTHKH  TEXHONOTWUECKOIO Tpolecca  OKazaHus

YCyr NpeanpusaTys,
Bnagers: HaBelkaMM  pa3palOTKH  TeXHOMOTUH
BOCTpe0OBAHHOIO CEPBUCHOTO MPOAYKTA.

OIIK-5 Yacmuunoe | 3naTb: 0cO0EHHOCTH DKOHOMHUHYECKOH JIEATEMbHOCTH,
CTIOCOOHOCTE NMPUHHMATD OCBUEHUE ee roKasarteny B 130paHHoi chepe
IKOHOMHUECKH KoMRemenyuy | NpopecCHOHANLHON ACSTENLHOCTH.
00OCHOBaHHbIE pelleHHs, ¥meTn: OPUHUMATE  DKOHOMHYECKHE  PeLleHHs,
obecneunsars obecrneuuTsb 3pheKTHBHOCTE IKOHOMHUUCCKON
IKOHOMHYECKY1O AESTe/IbHOCTH OPraHU3aLmH.
IPPEKTHBHOCTL OPraHH3aluii Baaners:  HaBRIKAMM  aHanM3a,  OLCHWBAHMS,
H30paHHOii chepbl NPOM3BOACTBEHHO-DKOHOMUHECKHX MoKazaTeneii.
npodeccHoHansHoH
AEATENbHOCTH
ITKO-3 Yacmuunoe | 3HaTh: 0cODEHHOCTH ACHTENLHOCTH 1O YIPABIEHHID
CrocoBHOCTD K oceoenue npoekTamu B chepe cepBuca.
OCYLLECTBIEHHIO KoMRemenyuy | YMeThb: OCYLIECTRIATD AEATENBHOCTD no
JAEATENLHOCTH M0 YNPaBJIEHHIO NIPpoeKkTamMK B chepe cepeuca.
yTIpaBIEHHIO MPOEKTaMU B Baanere: HasbikamMK OCYLUECTBICHHA 1eATENbHOCTH

cthepe cepBuca




4. ObBEM U CTPYKTYPA JUCHUIIIMHBI

Tpy0eMKOCTh AUCIMIAMHBE COCTABASET 5 3aUETHHIX eaMHUI, 180 vacos.

Bunst yuebnoii
paloThi, BKIKUAS
CAMOCTOSTENLHY IO
paboTy CTYOSHTOB
H TPYIOEMKOCTL (B OBnem DopMbI
yacax) .
g yueduoit TEKYLLEFO
g paboTsl, KOHTPOIA
j= 9 L
Ne HaumeHnosaHue TeM H/UIM pa3ienos/TeM § 3 < ¢ YENCBACMOCTH,
= o = - NPMMEHEHHEM dopma
/n OUCLIATITHHBI 3 = = o
35 5 3 g HHTEPAKTUBHbI | OPOMENXKYTOUHO
g = o o X METOLOB i
T = = 2|9 0
z = o E; (B yacax / %) aTTecTaluu
é L 2 (no cemecmpan)
: B
= =
) =
o o,
=g
o<
=
1 | OCHOBHBIC MONMKEHUS YIIPaBICHUA
070 yhpaea 5012 21 4 9 3/50%
NpoeKTaMu
2 KpYKeHH "
Oxpyskenue, NpoLece YIpaBicHHs 5|34 2 4 9 3/50%
BPOeKTAMH
3 | MHReCTHPORAHMA KANUTATA B MPOCKThI PeHTHHr —
P P S|s6]2] 4 9 | 3/50%
KOHTponbNg |
4 | TpaaMiUHOHHEIE METO/ILI OUEHKH
3D PEKTHBHOCTH HHBECTHLUMOHHOMO 517812 4 9 3/50%
NPOEKTa
5 | CoBpeMeHHBIE METOLI OUEHKH 9.
3 PEKTHEHOCTH HHBECTHUMOHHOTO 5 10 2 4 9 3/50%
IpOeKTa
6 | OCHOBBI KaneHaapHoro niaHupoBasmus o 11- PeATnur --
; P P 5 21 4 9 3/50%
MPOEKTOB 12 KOHTponbNe?
7 | Buabl ceTeBbix Moaeneld U oco0eHHOCTH 13-
5 2 4 9 3/50%
UX pacuera 14
8 | MeToabl aHaH3a NMPOEKTHOO PUCKA 15-
P P 5 2 4 9 3/50%
16
9 | ¥YnpaeneHHe KauecTBOM MPOEKTa 5 17- 5 4 9 3/50% PelTHHr —,,
18 KOHTpONEND3
Beero 3a 5 cemecTp: 180 | 18 | 36 81 27/50% Dkzamex (45)
Hacnrnie nocnuianie KIFRE -
Hroro no nucuuniuHe 180 | 18 | 36 81 27/50% Dkzamen (43)

Conepmaﬂue JAeKIMHOHHBIX 3aHATUH IO JHCHMILIIHHE

Tema 1. OcHOBHBIE HOI0KEHMA YIIPABJICHHS [IPOEKTAMH.

[ToHATHE «OpPOEKT», OTJHYMTENBHBIE 4YepPThl IPOEKTA. YCHIEHHE KakuX (hakTopos
BBI3BANIO MTOABIICHHE METOMNOJIOTHM YIpaBjieHHA npoekTamu. CpaBHUTENbHAA XapaKTEpHCTHKA
HepapxuyecKod ¥ MaTpudMHON CTPYKTYp OpraHusauud (ocOoOSHHOCTH, HpEeMMYLLIECTBa,
HenocTatku). Korna Hy»KHO [IPUMEHATE METOLOJIOIHIO YIIPABIEHHS IPOSKTaMH? ANbTEPHATHBEI
METOJIOJIOTHH  yNpaBJicHUs. npoekTamu. CYLMHOCTE METOACJIOIMH YHPABIECHHS IIPOSKTAMH.




IInpamMuga IPOEKTHOTO MEHEKMEHTa (MEXaHH3Mbl, MHCTPYMEHTBI, METOBL, CpEICTBa,
GYHKIMH YIPaBICHHSA POCKTAMH ).

Tema 2. OxpyskeHHe, npouece YOpaBIeHHd NPOeKTAMH.

OxpyxeHue ynpasiieHus npoekraMu. [IpoexTabIl aHanu3 u ABe ero OCHOBHEBIX (POPMBL
DKOHOMHYECKHH aHAIM3 U €ro MeTOABl. AHAH3 CTPYKTYPBI opranusaiud. KoHIenTya sHbIH
aHalli3 M ero MeTojel. JKojJoruueckuil aHamms. PuraHcoBell anamu3. Cxema mnpouecca
YIPaBJICHUS NPOSKTaMH. B3auMOCBA3b TIPOU3BOACTBEHHOIO JKH3HEHHOTO [MKIIA, YKH3HEHHOTO
LHHK]Ia TOBapa /YCJI)/TI/I., JKH3HEHHOI'0 IHKIa MpPOeKTa. [TouaTHE XHIHEHHOTO IHKIIa IIPpOCKTA.
{azel JKU3HEHHOTO LIHKJA TpoekTa. [IpobiaeMel npoekTa.

Tema 3. MuBecTHPOBAHMA KANKUTARA B IPOEKTHL.

YeTrlpe 3Tana (puHaHCHpPOBAaHUS MPOEKTA. [[OHATHE «MHBECTULINHAY, «MHBECTOP». THIIb
HHBECTHUMH. BUBI HCTOYHHKOB HHBECTUIMH M MHCTPYMEHTHI MX B3aHMOAEHCTBUA ¢ IPOEKTOM.
(Cxema wHBecTHIHOHHOTO mponecca. Popmel KanuTtana. CxeMa KH3HEHHOIO VKA MPOCKTA,
XapaKTePHbIE TOUKKU U OTPE3KH Ha HEH.

Tema 4. Tpaguunonnsie MeTONBI ONEHKH 3QPEKTHBHOCTH HHBECTHIIHOHHOTO

HpOEKTa.
Cemb 1maroB mpHsTHsS pemeHuit 00 dheKTUBHOCTH HHBECTHIIHOHHOIO IMPOEKTA.
MeTtoapl (QUHAHCORO -- DKOHOMMUCCKOH OHIEGHKH InpoexTa. Tpaamuuonsble (METOI Cpoka

OKYNMaeMOCTH, MeTOA KO3(DHHMEeHTa TOCTOBEPHOCTH, METOJ PacHeTHOH HOPMBI BO3BpaTa
unBecTHIMil ). OTIHYHE OYXTAITEPCKOTo y4eTa 0T PHHAHCOROIO aHANIM3A,

Tema 5. CoppeMeHHble MeTobl OULEeHKH 3¢ (eKTHBHOCTH HHBECTHIHOHHOTO
IIpOeKTA.

[TousiTus JVCKOHTHPOBAHMUS, koa(pdueHTa JUCKOHTHPOBAHUS, CTaBKHU
JMCKOHTHPOBAHUA. YHET JCHEr BO BpeMeHHU. Pacyer ClOKHOro npoueHTa. bymymas cTOHMOCTE
CErOIHANIHUX TEHEeXHBIX Brokenu#. Ceroqsgunssa cTOUMOCTE Oy/Iyuiero JIEHeKHOro MOToKa.
UKCTRI JCHEKHBI INMOTOK BO BpeMeHH. UWcras NpHBEJEHHAs CErofHSIOHAS CTOHMOCTDL
UHBECTHIHOHHOro npoekTa. Popmynbt pacyera ¢akTopoB GHHAHCOBOW W 3KOHOMHYECKOM
OILEHKH [IPOEKTa.

CospeMeHHBIE (METOA YHMCTON NIPHBEACHHON CTOMMOCTH fIPOEKTa, METOJ BHYTPEHHEH
HOPMBl OKYINI2EMOCTH, METOJl COOTHOHICHHS BBITOZ H 3arpar). ['paduueckas B3aMMOCBA3L
YHCTOH INPHBENEHHOH CErOZHSAUIHEH CTOMMOCTH HMHBECTHIIMOHHOTC IIPOSKTAa W BHYTpeHHeit
HOPMBI JOXOJHOCTH. PacyeT craBkM JUCKOHTHpoBaHHA. OOLHOCTE U pa3auyns QUHAHCOBOH U
3KOHOMHYECKOH OIl€HKU IPOEKTa.

Tema 6. OcHOBBI KAJIEHJRPHOT0 IVIAHHPOBAHHS NPOEKTOB,

Busst nianoB. HazHaueHe M CYIIHOCTh KAJICHJAPHOIrO I[LIaHHpoBaHug. [lens
Kajennapioro njana. Ilonsatus pesepsa paboTbl, JIMTENBHOCTH paloThl. DTansl pazpaboTKu
nnana. QopMbl IPEJACTABICHUS PE3Y/IBTATOB LIAHUPOBAHUA.

Llemu cTpykTypHpoBarHus npoexta. MeTonsl pa3paboTKH CTPYKTYphl paboT Mpoekra.
Hau6onee pacnipoctpaneHHrle olIOKH B IIpoLiecce CTPYKTYPHPOBaHHS.

Tema 7. BH,LII)I CeTeBbIX Moae el i 0CODEHHOCTH HX pacueTa.

OcHopBHble THIBLE ceTeBLIX Moneneil. lpencrasnenne pabort B cerd. IlpaBuna pacuera
IPAMOTO M 00PaTHOTO XOA4, MOJIHOT0 M CBOOOIHOIO pe3epBOB BpeMeHU. PacdeT kpurnueckoro
nyTH. HpusMep pacuera ceTeBoro rpapuxa.

[Tpumenenue nuarpamu ['agTa B ynpasnesun npoekramu. Cpoky B MOMEHTHI BPEMCHH B
CHCTEME KANECHAAPHOrO IUIAHUPOBAHUA. JIONYIMIECHHS IPU OLEHKE peaNnbHOH JTHTENLHOCTH



pabot. BapuanTel BbiOOpa 0a30BBIX M TEKYIIMX IUIAHOBBIX AaT. MHCTPYMEHTHI KOHTPOJA 3a
XO0A0M IIPpOCKTA.

HpHBElIeHI/Ie [IapaMCcTpOB KaJCHIAPHOTO ILJIaHa B COOTBCTCTBHC C  3aJaHHbIMH
OrpaHRYuICHUAMHA. (DaKTOpLI, NpuauMacMbIi€ B pacHeT IIpH  COCTaBJICHHHM pacnucaHHﬁ.
OrpanuyeHus, HAK/1a/bIBAEMbIE PEATBHBIMH YCIOBUSMH Ha JATHI,

Metoarl cxaTHA pacnucaHHﬁ. PacueT CTOHMOCTH MpOEKTa W YIIPABJICHHE €1,
(OCHOBHBIE CTOMMOCTH pa60T MMpeeKTa. OTtanbt [ITaHHUPOBAHHUA peanu3alliy [IPOCKTa.

Tema 8. MeToabl aHaJIH3A IPOEKTHOr0 PUCKA.

Ilonsitue pucka. ba3oBble METOIBI YIPAaBNEHHSA pHCKOM. OCHOBBI TCOPHH IOJIE3HOCTH
OpH ananuse pucka. BeiOop B yC/IOBHSAX OIIpe/IeIeHHOCTH, HEONPENeICHHOCTH U pUCKa. TUmbr
MHBECTOPOB. J[Be rpynmkel 3a1a4, OCYLUECTBIAEMBIX IIpH aHanu3e pucka. KauecTBeHHsl# aHamns.
Knaccupuxaumsa puckor. KonuvecTBennslii aHanus. MeTonsl oueHku pucka. Meroq
MaTeMaTHYECKHX OXHAaHuH. MeTo1 cpenHeKBaApaTHIHBIX OTKIOHEHHIA.

Tema 9. ¥YnpapaeHne Ka4ecTBOM MpPOEKTa.

IHpuopurersl npoexra. [louste xauecTBa. DBOIIONHS OPraHM3alMOHHBIX CHCTEM B
001aCTH ynpaBpleHHs Ka4ecTBOM. [1IaHHpoBaHKe KU3HEHHOrO UMKIEA IPOEKTa ¢ TOUKH 3peHHUS
KauecTBa, JTallbl INIARHHpOBAaHHA KaqCCTBA. ®a3bl KM3HEHHOIO 1UKIIA [IPOCKTA € TOUKH 3PCHHA
Ka4eCTRa.

Conepmamle NpaKTHYE€CKHX IAHSATHH 110 AUCHMILIMHE

Tema 1. OcHOBHBIE ITOJIOXKCHUA YIIPABJICHUS HPOCKTAMH,
Hedunununun 1mousTHs «mpoekT». Kraccudukanus 1npoekros. CpaBHUTeIbHas
XapaKTEPHUCTHKA IOHATHH «YIIpaBIEHUE [IPOEKTaMHU» K «project management.

Tema 2. OxpyskeHue, Npolecce YIPaBAeHUS MPOEKTAMH.
CpaBHuTesbHAA XapakTepucTHKa (a3, crTajui, 3TanoB WHBECTHLHOHHOTO HpPOEKTa ¢
HCIIOJIB30BAHMEM JIMTEPATYPHOIO HaikecTa. CTPYKTYPH3aIKHA TPOSKTA.

Tema 3. lHBecTHpPOBaAHHA KATIMTAJIA B IPOEKTDI.

CpaBHHUTENBHAS XapaKTEPUCTUKA CXEM, BUIOB, THIIOB MHBECTHIHOHHBIX HHCTPYMEHTOR
M HX LEeNecoodpa3zHOCTH W JIOCTHIKUMOCTH B COBPEMEHHBIX YCIOBHAX C HCIIONbL30BAHHEM
NHTEPATYPHOTO JaHKeCcTa.

Tema 4. TpaguunoHHble MeTOALI OUEHKH 3PPEeKTUBHOCTH HHBECTHHHOHHOTO
npoeKTa.

Pemenue paC'-ICTHO—I"pa(bH‘-ICCKHX 3agad 1O HHIHUBHAYaJlLHbBIM BapHaHTaM
TPATHLHOHHBIMH METOJAMH OUEHKH dPGEKTHBHOCTH MHBECTULIMOHHOTO NPOEKTA,

Tema 5. CospeMennnle MeTOAB! OUEHKH POEKTHBHOCTH HHEECTHIHOHHOTO
MpoeKTa.

Pemenue  pacueTHO-rpadgpuyeckux  3agad IO  HWHIMBHAYAJBHBIM  BapHaHTaM
COBPEMEHHBIMH METOIaMK OLeHKH YD PEKTUBHOCTH HHBECTHIIMOHHOTO IIPOEKTA.

Tema 6. OcHOBBI K2JIEHIAPHOT0 NJIAHUPOBAHMS NPOEKTOB.
[Tnanupopanue npoekra. Pazpadborka WBS nmpocekra.



Tema 7. Bugel cereBbix Mopedeii 0 0codeHHOCTH HX pacyeTa.

Pazpaorka cerepbix Mojenei. PacueT WHIMBMAYANLHOTG KATNEHAAPHOIO MiaHA
INpOCKTa METOJAAMY NPAMOTO H 06paTHOr0 Xo/a.

Tema 8. MeToabl aHAJIN3a MPOEKTHOI0 PHCKA.
Pemenne pacyeTHO-rpadHyecKHX 3ajad 110 WHAMBHAYAIBHBEIM BapHAHTAM METOaMU
MATEMATHYECKOIO OKUAAHUS ¥ CPEIHEKBAIPATHYCCKOIO OTKIOHEHHS.

Tema 9. YnpagpiieHne Ka4ecTBOM IPOEKTA.
[locTpoeHue OpraHM3alMOHHON CTPYKTYPBI NPEANPHATHSA ¢ JJICMCHTAMH YIIPAB/ICHUS
xauecTBOM. CpaBHUTEILHAS XapPaKTePUCTHKA OPraHH3allMOHHEIX CTPYKTYP.

5. OBPA3OBATEJBHBIE TEXHOJIOTHH

B  npenonaBaHud  JMCUMIUIMHBL  «Vmhpasiewue — npoeskmamuy» — UCIHONL3YIOTCS
pasHooOpa3HBle 0Opa3oBaTCHBHBIE TEXHONOIWM Kak TPaJWLMOHHBIE, TaK W C NPUMEHEHMEM
aKTMBHBIX U MHTEPAKTUBHBIX METOIOB 00YYeHHS.

AKTHBHBIE 1 HHTEPAKTUBHEIE METOIEI O0y4eHM:

— Humepaxmuenas aexyust (mempr No [-9);

— I'pynnoeas ouckyccua (memer Nel-2);

Lpyeoe:

— Pewenue pacuemno-zpauueckux 3a0ay no uHOUGUOVaRbHbIM sapuanmam (memol Ned, 3,
7. 8):

— Paboma 6 manvix epynnax (memwt Nel-2).

6. OHEHOYHBIE CPEACTBA JAJIA TEKYIIEIO KOHTPOJIS YCIIEBAEMOCTH,
MNPOMEXYTOYHON ATTECTAIIUU 11O UTOI'AM OCBOEHHS
AUCOUITIJIMHBI H YYEBHO-METOANYECKOE OBECITEYEHHUE
CAMOCTOSTEJLHON PABOTHI CTY/IEHTOB

Texyunit KOHTPOIIL ycrieBaeMOCTH (PEHTHHI-KOHTPONE 1, PEHTHHI-KOHTPOIE 2, PEATHHI-KOHTPOIL
3). THnOBEIE TECTOBBIE 33aHUs Ul NPOBEIEHUS TEKYIIETO KOHTPONS IPUBSIEHB] HHUXKE.

PeitiTuHr - koHTpoas Nel

1. Jaiite onpeneneHye yIpapIeHHUs POSKTOM.

2. KTo TakiMe y4acTHUKH IIpOcKTa (CTEHKXONIEPBI) M HOYEMY OHM 3aUHTEPECOBAHBI B
YIIPABJIEHHH IPOSKTOM.

3. TlepeduciuTe ynpagiseMbie napaMeTps! IPOCKTa.

4. K KakgM HeraTMBHBIM TIOCIACJACTBHSIM MOMET [PUBECTH OTCYTCTBHE YIIPaBIEHUS
npoeKTOM?

5. Kakue naubonee cymiecTReHHBIE (PYHKUWH YIPABIACHUS NPOEKTOM NPHHATO BBLIEASTL B

COOTBETCTBUH C COBPEMCHHOH KOHUENIHeH yIIpaBnenus?
6. Kakue KpUTEpHH MCIIOIB3YIOTCS U1 OIIEHKH 3P QEeKTHBHOCTH YNPABIECHHA IPOCKTOM?

PeliTuar - koaTposn Ne2
Kakue paznuyaroT HpoeKThI [T0 COCTABY IPOEKTA M €ro IpeIMETHOM 00/1aCTH.
Yro npeacrasnser coboil CTpyKTypa NpoOeKTa.
Kaxue dazpl nprHATO BBIAEIATE B paMKax JKH3HCHHOTO IIKIIA NPOEKTa.
. Uro nHeoOGxonumo 3HaThL U4 ONIpefecHHS TIOJTHOrO COCTABA YYACTHUKOB [IPOEKTA.
. Kaxne daxrope!l OTHOCATCS K OJNIHKHEMY (HEIOCPEICTREHHOMY) OKPYIKEHUIO NIPOEKTA.

Lh g 2D —



6. Beigenute rpyiimsl GakTopoB JaIbHEr0 OKPYKEHHS IPOSKTa.

PeiiTuHr-KOHTPOIL Ne3

1. Iepeuncure OCHOBHBIE 3/IEMEHTH OPFaHU3allHOHHOMH CHCTEME! YIIPABICHUS IPOSKTOM.
2. Kakune hyHKIMH yNpaBIeHUs IPOEKTOM OTHOCSTCA K 0230BBIM (YHKITHSIM.

3. Kakne QyHKIMM yIIPaBAEHNS NPOEKTOM OTHOCITCS K HHTETPHPYIOIMM (YHKITHAM.

4. KakuM TpeOOBaHHAM JOJDKHEl YIOBICTBOPATH (QYHKUMH YIPABIEHUS TPOEKTOM, UTOOBI
3TO yIpaBieHUE OBUIO 3QHEKTHBHEIM.

3. Kakpne pazniyaroT opraHu3anioHHO-IHHaMHUECKUE CTPYKTYDBI YIIPABJICHHUS NMPOCKTOM B
3aBHCHMOCTH OT pacripeaesicHusl QYHKIMHA yIpaBrieHus.

6. Kaxkne nporpamMMHO-1IeNI€BEIE OPraHM3alliOBHbBIE CTPYKTYPBI HCIIONB3YKOTCA  JUIS

YUPaBJICHHUA ITPOSKTOM.

Ilepeyens BONPOCOB K IK3aMeHY:

1. CylIHOCTE IOHATHS «IPOEKT» H €0 XapaKTePUCTHKH.

2. DakTopHl, BNHIHHE KOTOPBIX YCKOPHIIO MOABICHHE IPOCKTHOTO MEHEDKMEHTA.

3. CpaBHHUTENIbHAs XapaKTEPHCTHKA UEPAPXHYECKOM U MAaTPUYHON CTPYKTYP OPraHH3alHA
H UX MECTO B IIOSBJICHUY [TPOCKTHOIO MEHEIKMEHTA.

4. Bonpockl, OTBETHI Ha KOTOPBIE HAZ0 MONYYHTE IIPH BHIOOPE METOMONIOrMH « Y IPaBICHHS

[IPOEKTAMHUY,

5. HepnocraTku, albTePHATHBBL METOLOJIOTHH « Y IPABICHUS IIPOCKTAMHY.

6. CyLIHOCTE METONONOTHH « Y IpaBIeHHs MpoeKkTaMu». OCHOBHBIE ()YHKIHH MEHEDKEPA
POEKTA.

7. TlvpaMmuja NIPOEKTHOIO MEHEKMEHTA: MEXaHH3MBI, HHCTPYMEHTHI, METOMLL CPEICTBA,
byHKUMY (OTIpefeIeHHS U TIPHMEPE] ).

8. Oxpy:keHHE TPOEKTHOTO MEHEIKMEHTA (6 MHCTPYMEHTOB MEHEKepa [IPOeKTa).

9. Cxema npouecca yupasieHUS TPOSKTa.

10. TIpoH3ROACTBEHHBIH KH3HEHHBIH UK (CKH3HCHHEIH ITUKT TOBApa, IpOEKTa).

11. OcHoBHBIE XapakTepHCTHKY (a3 npoexta. [IpodieMs! npoekTa.

12. Stans! puHancuporanus npoekra. Ilonatue “unpecTHnHi”, “HHBECTOpA”.

13. Tune!l HHBECTHIIHH B 3aBUCUMOCTH OT BHJA PECYPCOB.

14. Buabl HCTOYHWKOB MHBECTUIIMA M MHCTPYMEHTHI HX B3aUMOJCHCTBHS C NPOCKTOM.

15. CxeMBl HHBECTHPOBAHHA. PallmoHANBHOE HX 00BEIHHEHHTE.

16. dopMEl KanuTaia.

17. Cxema MHBECTHIIMOHHOI'O NTIPOLECca (OCHOBHBIE TOUKH, CPOKH, MHBECTHIIHH ).

8. [ary NpUHATHS petleHus 1po 3P (eKTHBHOCTH HHBECTHIIMOHHOTO IIPOCKTA.

19. MeTon cpoKa OKYITaeMOCTH MpoeKTa (TIpUMep. IPCHMYIIECTBE, HEAOCTATKH).
[Mpocreitinas MOJENs JABHIKEHHS JIEHEXKHBIX CPEICTR 10 MPOSKTY.

20. Meron koahduumneHTa 10CTOBEPHOCTH (IIpUMEp, IPEUMYINECTRA, HEROCTATKH ).

21. MeTo pac4eTHO# HOPMBI OKYIIa€MOCTH NIPOEKTa (IpUMEp, IPEUMYINECTBA, HETOCTATKHY ).
OTniyue OyXrairepckoro ydera ot GUHAHCOBOIO aHATH3A,

22, MeTo/ YMCTON MpHBENEHHOH CTOMMOCTH IIPOeKTa (IIpHMep, IPEHMYILECTBa,
HEIOCTATKH ).

23. Meroj BHYTpEeHHEH HOPMEI TPUOBITEHOCTH (TpHUMED, IPEUMYIUECTBA, HEIOCTATKH).
I'padprueckoe pemenue Merosa.



24,
25.

26.
27.
28.
. MeTon cpeaHeKBaapaTUYECKOTO OTKIOHEHHS (IIPHMED, NPeUMYINECTBA, HEIOCTATKH),

. [loHATHE «KaYecTBa». DBONIOLMS OPraHH3allMOHHBIX CTPYKTYD B OOJIACTH YIIPABNCHUS

CpaBHHTEIbHAA XapaKTEPUCTHKE PHHAHCOBOH H IKOHOMHYECKOH OIIEHOK MPOeKTa,
Meton koabdunmenTa cOOTHOUIEHNA BBIFO/L M 3ATPAT 110 NPOEKTY (IpuMep,
IPEUMYUIECTBA, HEJIOCTATKH ).

KauecTrenHbil aHanu3. KinaccupuKamus pHCKOB IPOEKTA.

KonuvecTBenHbIH aganu3. MeTOIb! OLICHKY PUCKOB NPOEKTA.

MeTon MaTeMaTHYECKMX OXMIaHNH (IpUMeEp, IPeUMYINeCTBa, HEJOCTATKH ).

KauyCCTBOM.

. KOHHGHHI/IH TOTAJILHOTO YIIPABICHHUA KAYCCTBOM. Cxema Pa3sBUTHA ypOBHef;I Ka4dyecTBa B

CIHIA u Suonwnw.

. KM3HeHHBIH HUKI IPOYKTA IPOEKTA, KaK IIMKI KA4eCTRa.

. JTanel INTAHWPOBAHUSA KayeCTRA.

. Dazbl )KUZHEHHOIO HUKJIA TORAPA [IPOEKTA.

. Buap! nnanoe.

. Haznauenue u cyTrh KaneHAapHOrO NIaHHPOBAHHUA (LIENH, JTaltbl pa3paboTKH

KaleHapHOTO JIaHA).

. IlonsaTHe pesepsa BpeMeHU paboTHI, ANMHTENBHOCTH PabOTEL, PAHHETO M IIO3/IHETO CTapTa

U QunHIna paboThl.

. OCHOBHEIE THIIEI CETEBBIX MoJiesel. THITEI TOTHYECKHX B3aHMOCBS3CH MeXIy paboTamu

B CCTH.

. IlpencraBnenue paboT B ceTH. 2 Ipoxoa Ipy pacueTe CPOKOR B CETH.

. [IpaBuio pacuera ans npsaMoro xoza.

. [lpaBuno pacuera A8 odpaTHOro Xoxa. PaboTel KpUTHYECKOTO MyTH.

. DBOJIONMS OPraHU3allMOHHBIX CTPYKTYP B 0OMACTH YIIPaBACHMS KAYECTROM.
. Konnenuus MenekMeHTa Ka4eCTBa B YIIPABICHUH TPOCKTAMH.

. OCHOBHBIE HHCTPYMEHTHI IITAHHPOBAHHS KaYeCTBa IPOEKTA.

. OcHOBHBEIE HHCTPYMEHTBI O0CCIICUCHUS KAaueCTRa NPOAYKTa IPOEKTA.

. OCHOBHBIE HHCTPYMEHTEI KOHTPOIIS KAYeCTBa IPOCKTA.

. MeHe/DKMEHT KavecTra IPOeKTa.

3agaHus 1018 CAMOCTOATE IbHONH padoThI:

Tema 1. OcHOBHBIE MOJI0KEHN S YIIPAB/ICHHS IIPOEKTAMH.
Hanucanue acce Mpo MECTO MPOSKTHOIO MEHEKMEHTA B COBPEMEHHBIX YCIOBHAX M

COOCTBEHHOTO BUACHHS 1 HAEXKI OTHOCHTENbHO JUCLHILTHHE “YIIpaBlNeHUe IPoeKTaMu .

Tema 2. OxpyskeHHe, Hpollece YIIPABJICHUA MPOCKTAMH,
CpaBHMTenbHAs XapakTepHcTHKa (a3, cTaiuil, JTarosB MHBECTHLUHOHHOTO I[IPOEKTa C

UCTIONTL30BAHUEM JIMTEpaTypHOro naiaxecta Pabota B Mamenbkux rpymnmnax., Kawapas rpynma
0bpabaTsiBaeT NepBOUCTOUHUKA. CHEIMANKUCTEI B 00NACTH YIPABICHUS IPOEKTAMH HE [IPULLTH
K €IMHOMY MHEHMIO OTHOCHTENBHO KOonuvecTBa (a3 MpOeKTHOro UMKIA H BRIAENSHOTOTS 10 9
CTalHH.



Tema 3. HuBeCTHPOBAHKA KANIHTAJA B MPOCKTBI.

CpaBHHTeHI—»Haﬂ XAPaKTCPUCTHKA CXEM, BHI0B, THIIOBR HHBCCTHIIHOHHEBIX HHCTPYMEHTOB
W HX IENECO0OPAa3HOCTH M JOCTIDKHMOCTH B COBPEMCHHBIX YCIOBHAX C HCIIOJNL30BAHHEM
JIUTEPATYpPHOro Nafxecta. PadoTa B ManeHbKUX IpyIiax. BeICTYIINEHHE ONIIOHEHTOB.

Tema 4. TpaanunoHHBbIE METOABI OLIEHKH Y(PPEeKTHBHOCTH HHBECTHIIMOHHOI ¢
NpoeKTa.

Pewenue paC‘ICTHO-Fpa(bH‘-IeCKPIX 3ajad o HHIAXBHOYalbHBIM BapHaHTamM
TPaAUIIHOHHEIMH METCAAMH OLCHKH 3(’})(1)GKTI/IBHOCTI/I HMHBECTHIIHOHHOTO MPOEKTA.

Tema 5. CoBpeMeHHble MeTOAbl OHEHKH >Q(PEKTHBHOCTH HHBECTHIMOHHOI0
NpOEKTa.

Pelnenwe  pacueTHO-TpaUUeCKMX  3a7ad  TI0  HHJUBHIYQIbHBIM  BapHUAHTaM
COBPEMEHHBIMU METOJAMH OLUEHKH 3)(PEKTHBHOCTH MHBECTHLHOHHOTO IPOEKTA,

Tema 6. OcHOBBI KAJIEHIAPHOI 0 NIAHKPOBAHUS [POEKTOB.
Pazpaborka WBS npoekra.

Tema 7. Buasl cereBBIX Moel1¢lf H 0c06EHHOCTH HX pacyera.

PacueT WMHIMBHAYaIBPHOTO KajJeHJAPHOIO [IaHA [POEKT4 METOAAMH TIPAMOIO H
obpartHoro X01a.

Tema 8. MeToxbl aHa/H3a NPOEKTHOIO PHCKA.

Pemrenue pvaeTHO-FpaQ)I/I'-IeCKI/IX 3alad Mo HHIHBHAVANIBHBIM BapHaHTaM MCETOLaMH
MaTEMAaTHYECKOT 0 OXUAHUA 1 CPEAHCKBAAPATHICCKOTO OTKIIOHEHUS.

Tema 9. Ynpag/ieHne kauecTBOM NPoeKTA.
Pa3paboTtka cTaHAapTa KayecTBa yHPABIEHHS IPOEKTOM.

IIepeyeHb BOMPOCOB CaMOCTOATEALHOM PAGOTLI CTYACHTOB:
. KoHnenuus yrpasieHus npoeKTaMu,
. Baanmocrazs YHpPaBJIICHHAA IIPOCKTOM U YNIPABJIEHHA HHBCCTHIHAMM.
. B3aHMOCBA3b YHpaBIeHUS IPOEKTAMH U DYHKITHOHAIBHOIO MEHEKMEHTA.
. Knaccnpukanus 6a3oBbIX TOHSTHE YPaBICHHS NPOSKTAMH.
. Knaccudukamus THIIOB NpOEKTOR.

. IlpoexTHBIHA KL
. MeTtonsl ylpaBieHHs IIPOEKTaMHU,
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. OYHKIUHH 1 TOACHCTEMBI YIPABIEHUS IPOEKTAMMU.

9, Oprannu3anHOHHEIC CTPYKTYPbI YIPABIEHHUSA POSKTAMH,
10. HavanwpHas (MpeIuHBECTHIHOHHAS) (haza MPOSKTa.
11. Opranuzanus oduca npoexra.

12. TlpoexTHOE hUHAHCHPOBAHHE.

13. MapKeTHHT IIPOeKTA.

14. PazpaboTka MpOCKTHOH AOKYMEHTAIIMH.

15. DxcnepTHza IpoeKTa.

16. Topru 1 KOHTPaKTHI.

17. Ouenka 3 PEeKTHBHOCTH HHBECTHIIMOHHBIX [TPOESKTOR.
18. DYHKIIMHK YIIPABIEHUS NPOEKTAMH.

19. YipagneHHne cTOMMOCTLIO MPOCKTA.
20. KOHTpOJIb U peryIMpoOBaHHE MPOESKTA.



21. 3aBepLucHue IPOEKTA.

22. [lomcHucTeMbI YIIPABNEHUS [IPOSKTAMH.

23. Ynupasnenue paboTamMy 110 IPOEKTY.

24, MeHeKMEHT KayecTBa MPOeKTa.

25. YnpagieHue pecypcaMy NpoeKTa.

26. YpapieHue KOMaHI0H NpoeKTa.

27. ®opMUpOBaHHUE U PA3BHTHE KOMaHALI IPOCKTA.

28. Opraanzaung > HeKTHBHOH NeaTeTBHOCTH KOMAHIBI IPOEKTA.

29. YnpaBneHnue NepcoHaNoM KOMAH/IbI IIPOEKTA,

. llcuxonoruveckue acteKThl YIPaBNCHUA NEPCOHAIOM KOMAH /bl IPOSKTA.

. YnpapneH#ne pHCKaM# B NIPOEKTE.

. ¥YTipaBieH#e KOMMYHHKAIMAMH TIPOCKTA.

. UadopManuoHHBIE TEXHOIOTUH YIIPABICHHS TPOSKTAMH,

QOHI OLEHOUHBIX CPEACTB AJIA IPOBEJEHHS aTTeCTALHH YPOBHA CHOPMHUPOBAHHOCTH
KOMIETEHNME 00yJaroInuXcd 0 JUCLMIITHHE 0hOPMIAETCS OT/ENBHBIM JOKYMEHTOM.
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7. YYEBHO-METOAUYECKOE H HHO®OPMAIITMOHHOE OBECIIEYEHHE

JUCIHHAILTAHEBI
7.1. KHurootecne4eHHOCTD
HanmeHoBaHue auTEpaTyphl: aBTOp, I'on KHHUT'OOBECIIEYEHHOCTE
Ha3BaHHE, BH]L H3TAHHUA, U3AATEILCTBO uiljaHuA Konu4ecTro Hanuyue B BHCKTPO}H!OH
IKIEMITAPOB Gubnuorexe Bnl'yY
H34aHHH B
OubnnoTeke
Bnl'Y 8
COOTBETCTBH
HcOroc
BO
] 2 3 4
I. 3y6. A. T. Yrpaenenue npoekramu: | 2020 https://urait.ru/bcode/45022
yueOHMK M MpakTUKyM Ans B30 / A. T, o
3y0. — Mocksa: Uznarensctro IOpaiir,
2020, - 422 ¢. — (Bmiciuee
obpazosanue). -— ISBN 978-5-334-
00725-1. — DBC HOpaiir.
2. Ypasnenue npoekraMu: yuyeOHUK u | 2020 https://urait.ru/bcode/44979
IPakTHKYM 1731 BY30B / A. M. banawos, 1
E. M. Poroea, M. B. Tuxonosa, E. A.
Tkauenko; noxn obwedt perakuueit E. M.
Poroso#t. — Mockea: HMzznarenscTro
IOpaitr, 2020. — 383 ¢. — (Bricmee
obpazopanmne). — ISBN 978-5-534-
00436-6. -— DbC Kpaiir,
3. Xoaonkoea, B. B. Vmpaenenuwe | 2020 https://urait.ruw/bcode/45559
HHBECTULIAOHHBIM IIPOEKTOM: 0
npaktuueckoe nocobuwe [/ 0 B, B.
XonoaxoBa. -—— Mocksa: MzaareinscrBo
Opaitr, 20200 — 302 ¢ —
(flpopeccuonanpnas  mpakrtuka). —




ISBN  978-5-534-09088-8. — 3bC

Hpaiir.

JomnmonHuTenRHAs JIIMTEpaTypa
1. jlebemera T.H. Metoasl u cpenctBa | 2019 http://www.iprbookshop.ru/
YIIPABJICHHS MPOCKTAMH: y4ebHo- 86075.html

MeTOoOHYecKoe Imocodmne ans  CIIO/
Jlebenesa  T.H., Hocosa JL.C.—
DIEeKTPOH. TEKCTOBBIC  JAHHBIE. —
Caparos: IlpodoGpazosanne, 2019.— 79
¢.— 3BC «IPRbooks»

2. Jlebenera T.H. Meroarl u cpenctBa | 2017 http://www.iprbookshop.ru/
yIIpaBJIcHUS MPOEKTaMHu: y4edHo- 81304.html
meroaudeckoe nocodbue/ Jlebenera T.H.,

Hocosa JI.C.— ODOneKTpoH. TeKCTOBEIE

manuple.  —  Yenabunek:  MOkHO-

VpanbCkuli HMHCTHTYT YIpPaBICHHA H
3koHoMHKH, 2017.— 79 c— D3BC
«IPRbooks»

7.2. HepuoauiecKue H31aHUSA
1. Kypnan «lIpoMblliuieHHBIA CePBUCH
2. KypHai «TeXHMKO-TeXHOTOTHYECKHE TIPOLIECChl B CEPBHCEN
3. XKypnan «YpaBiecHHE IIPOESKTAMM»
4. KypHan «Ynpapnenue NpoeKTaMH H MPOIPAMMAMH»

7.3. UuTepHeT pecypesl
. http://libgost.ru/
. http://bsnss.net/
. http://smb.gov.ru/
. http://'www.moyo-delo.ru/
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHHUE AU CLIAILIAHBL

Ilna peanusanuM AaHHOH JHCHUMIUTMHBI MMEIOTCS CIICIHMATLHEIE TIOMELIEHUS  JUIS
MPOBENCHHA 3AHATHH AEAYUOHHOLO MUNG, 3AHAMULN NPAKMUYECKo20/1a00pamopHoz0 mund,
ZPYNNOGHIX U UHOUBUOYATBHBIX KOHCYAbMAYUL, MEKYWe20 KOHMPOS U NPOMENCYMOUHOT
amMmMECMAyUY, d MARIKE NOMEUEHUA OAL CAMOCOAMETbHOT PAbOMbL. ayAMTOPHH, OCHALLCHHbIE
MYJILTUMEANA 00OPYIOBAHHEM, KOMNLIOTEPHLIE KNACChl € JAOCTYIIOM B MHTEPHET, ayAHTOpHH Oe3 crietl.
obopyaosasu.

[Tepeyens Mcnonb3yemMoro THueH3MOHHOTO MporpamMuoro obecnedenus: Microsoft Office.
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