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1. EJIM OCBOEHWS AMCLUIIIMHBI

Heawn ocBoeHMS IUCUMILTHHBI — (QOPMHPOBaHHE CHUCTEMB! Oa30BBIX 3HaHUH ©
OusHec-Npolleccax OpPraHH3alHi COLHOKYILTYPHOIC CEPBHCA H METOAaX YIPaBNCHHS HMH
Ha OCHOBE COBPEMCEHHBIX TEXHOJIOTHH.

3anaun:

— cthopmupoBarte o0llEe IpeACTaBIEHUE O COACPIKAHMH,

o0macT NpPHMEHEHHA H

0COo0EeHHOCTAX ODU3HEC-TIPOLCCCOB Ha IIPEANPHATHAX COLHOKYABTYPHOIO CEPBHCA;

—  0oOyYHTH TEXHOIOIMSM YIpaBIcHU OM3HEeC-MpoLeccaMy (B T. YUCIE MOJEIUPOBAHHA H
aHaNM3a) C HCIONB30BAHUEM COBPEMEHHBIX HHPOPMAIHOHHLIX TEXHOJIOTHH;

— 3aKpelMTh HABBHIKM BBIIOJMHEHWs paboT M0 YOpPaBIeHHIO OH3HEC-TIpOUECCaMH U
IpUMEHEHHS HHCTPYMEHTAIBHBIX CPEACTE MOJCNIHMPOBAaHMA M aHaIM3a OH3HEC-

IIPOLIECCOR.

2. MECTO JACIIMILIAHBI B CTPYKTYPE OIIOII BO

Ill'lClIPII]JIIlea «YHpaBHGHHC 6I/I3HGC-HPOH€CC&MH» OTHOCHTCH K AHCHHIINIHHaM IIO

BBIOODY.

IpepexkBu3uThl ARCUMMLINHEBLL  «[[pOEKTHpORaHUE Ipollecca OKaszaHHs YCIYyr B
COLMOKYNLTYPHOM cepBuce», «MeHemkMeHT B TypusMe M cepsuce», «llporpammuoe
obecliedeHHe M aBTOMATH3ALMA JSSTCTBHOCTH HpPEINpUATHIT chepsl yeayr», «CepBHcHas
IeATEEHOCThY, «YrpagslneHue TIPOSKTaMHU», «HMndopMallnoHHO-KOMMYHUKAaTHBHEIS

TEXHOJIOTHHY.

3. INNAHHPYEMBIE PE3YJIbTATHI OBYUYEHUA 11O JUCHUILIMHE

[TnanupyemMple pe3yNbTaTel 0OYHUEHWS I10 JAWCHUHMIUIMHE, COOTHECEHHBIE C IUIAHHPYCMBIMH

pesyibratamu ocsoeius OI1OI1

Koa hopMupyeMbIx KOMNETEHUMWHA YpoBeHb [Inannpyemble pe3yabTaThl 00yUueHHs NO AMCLIMITHHE
OCBOEHMUA XApPaKTEPHUIYIDLLME FTAlNb! (POPMHUDOBAHUA
KOMMETEHLUHHU | KOMIeTeHUun# (noKazareny QCBOSHUS KOMIIETEHUMH)
1 2 3
OIIK-2 Yacmuunoe | 3marTe: UeneBoro notpeGutens, ero OCHOBHBIE
crnocobeH OCYILECTBAATD ocgoeHuUe noTpebHOCTH, BKYCHI 2 MpeanouTEeHN,
ocHOBHblE (PYHKUHM YNPABNEHWS | KomnemeHyuy | AHCTPYMEHTATbHBIA KOMIIIEKC OKa3bIBaeMON YCITYTH.
CEPBUCHOM AEATEAbHOCTBIO YmeTn: copmyaupoBarth HHCTPYMEHTANbHLIC
MOJUTHKH TEXHOJOTHYECKOrQ mMpouecca OKazaHud
YCIIYT NIpEeaNpHATHA.
Baraners: HaBblkamMH  pazpabOoTKM  TEXHOJAOTMH
BOCTPeGOBAHHOTO CEPBUCHOIO NPOAYKTE.
OIIK-5 Yacmuunoe | 3HATB: 0COOEHHOCTH 3KOHOMHUYECKOH ASATEILHOCTH,
cnocoben NpUHWMATH ocaoeHe ee nokazarenu B u30paHHOH cihepe
SKOHOMHYECKH 0BOCHOBAHHBIE | KOMREemeHyul | NPOQeCCHOHAIBHOH ReATebHOCTH.
PELUeHNA, obecneduBaTh YMeTb: MPUHHMAETL JKOHOMHHECKME  pELIeHWH,
IKOHOMHYECKYIO 3(M(EKTHBHOCTD obecnevnTs 3 PEeKTUBHOCTE AKOHOMHYECKOH
opraHuzauuii uzbpaHHol cdephl JEATCNLHOCTH OpraHH3aLky.
npoeccHoHanbHOM Baajgerb:  HaBblkamW  aHamH3a,  OLCHMBAHHA,
JeATENbHOCTH NPOU3BOICTBEHHO-IKOHOMHYECKUX NOKa3aTe/eH.
[IKO-2 Yaemuunoe | 3HaTh: 0COBEHHOCTM  OpPraHH3alHH  paboThl
cnocoben OpPraHH3OBLIBATE OCBOEHUE HCIIO/IHUTEJIEH, OPHHATHA pelieHHH 06
paGoTy MCTIONHUTENEH, | KoMPemenyuu | QpralHM3allMy CePBHCHOHW AeATENBHOCTH.




MEDPCTIPHATHH B
KOHIPECCHO-BLICTRBOUHBIX YCIYT

ctepe

MpUHUMATb peLIeHHs 0b YMeTb: opraHu30BLIBaTh paboTy HCHOJHHTENEH,
OpraHu3alvu CepBUCHOM MPHHUMATh PellleHHs 06 OpraHu3alHi CEPBUCHOH
OeATENBHOCTH LesITebHOCTH.
Baagerb: HaBbIKAMH OpraHM3alMM  paboThbl
UCTIOJIHUTENEH, NPUHATUSA pelieHH#l 06
OPraHH3alHH CEPBHUCHON JesTeAbHOCTH.
IIKP-18 Yacmuunoe | 3HaTh:  OCODEHHOCTH  YIPaBJEHHWS  MPOLECCOM
cnocobeH YNpaensTh TIPOLIECCOM oceoeHuUe MOArOTOBKM K YYAaCTUIO B MEpOMNpHATHM B cepe
NOArOTOBKH K YYacTHIO B | KOMNEMEHYUYU | KOHTPECCHO-BLICTABOYHBIX YCIIYT.

¥YMeTh: YNpaBAATE MpPOUECCOM TOArOTOBKH K
YYACTHIO B MEPONPHATHH B cepe KOHIPecCHO-
BBICTABOUHBIX YCIYT.

Buanerb:  HaBblKAMM  YIIpaBNCHUS  MPOLECCOM
NOArOTOBKM K YYacTHIO B MepONpHATHM B cdepe
KOHIPECCHO-BbICTABOUHBIX YCIIYT.

4, OBBEM H CTPYKTYPA THCHUIIJIUHBI
TpymoeMKOCTE AMCHHUILIMHB] COCTARIAET 5 3a4eTHBIX eauHmL, 180 yacos.

Buast yuebro#H
paboThl, BrIOYasA
CAMOCTOATENILHYH)
paboTy cTYNEHTOB Obbem
¥ TPYAOEMKOCTD (B yuebHoi Dopmbi
qacax) paboTl,
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= = o o aTTecTaluu
o © u O (B yacax /
= g 2 o {no cemecmpam)
= o /0)
[ )
= =
821 &
=18
<
=
Tema 1. [Ipeamer, nenu 1 3ana4u
1 | kypca. [Tonsitie 1 cymHocT Om3pec- |7 | 1-2 14 4 9 | 4/50%
npouecca
Tema 2. OcHOBEI IPOLIECCHOIO
2 | HOAXOla K YIIPaBICHHIO 7 13414 |4 9 | 4/50%
NIpEeATIPUATHEM
Tema 3. 11 €0opraiu3aly PedHAr -
- ema 3. [Iponeccras s
3 | poen mfm Peop 7 156 |4 |4 9 |4/50% | xomTpons
PEATIP Nel
Tema 4. Yripasnenue OuzHec-
4 | mpoueccamy Ha OCHOBe HocrtosHHoro |7 | 7-8 |4 |4 9 | 4/50%
COBEPIIEHCTBOBaHHA
Tema 5. Ctpareruueckoe 9
5 | WIaHHPOBaHKE ¥ KOHTPOIMHI OuzHec- | 7 10 4 14 9 | 4/50%
IPOLIECCOB




Tena 6. M 1 PelTHHT -
ema 6. MeToasl IpOEKTUPOBAHUA U -
6 ABL [IPOEKTHD 4 |4 9 | 4/50% | xonrpons
BHEJIpEHHUsI OH3HEC-TIPOLIECCOB 12 No2
Tema 7. MeTo/ibl ONITHMH3ALHA 13-
7 8 B 4 14 9 | 4/50%
OM3HEC-TIPOIIECCOB 14
Tema 8. MeTonbl OlIepaTHBHOIO 15
8 | ympaBieHHs W aHaIm3a OU3Hec- 16 4 |4 9 14/50%
IIPOLIECCOB
Tema 9. MucTtpymeHTapuii 17 Peftruur -
9 - VIHCTPYMEHTap 4 |4 9 | 4/50% | komTpom®
ylpagieHHs Ou3Hec-poleccaMu 18 No3
Bcero za 7 cemecTp: 180 | 36 | 36 81 36/50% Srzamen (27)
Hanuuue B aucuuniube KIVKP -
Hrore no ancunnianne 180 | 36 | 36 81 36/50% | Ix3amen (27)

CojepsxaHne JICKIIHOHHBIX 32AHATHH 110 AHCUHILIMHE
Tema 1. IIpeamer, uean v 3aaaun kypea. IlonaTne u cymsocTs 6M3Hec-nponecea

Ilpenmer, memn w 3azads  Kypca. DbH3HeC-Tipolecc: TNOHATHE M JNEMEHTHL
Knaccudukarnvs 6U3HeC-IPOIIECCOB B 3aBHCHMOCTH OT HX MECTa B OPraHH3alHOHHOH CTPYKTYpe
KOMIIAHHH, B 3aBHCUMOCTH OT CTEMNCHM HX JETAIW3allMM, B 3aBHCHMOCTH OT MX Ha3HA4yeHMUSA.
[Mporiecc peanmszaumm 3arnpoca KiueHTa. llpolecc JKM3HEHHOTO LMKIA JOKYMEHTA.
VopapneHuecKuil LMK npuHATHS pemeHud. L{ukn  ynpaeneHus pecypcamu. [Ipmamepst
OCHOBHEIX IIPOLIECCOB, IPOLECCOB YIIPABJIEHHS U 00ECHEYEHUS.

Tema 2. OcHoBbI NPOLECCHOT0 MMOAX01a K YIPABJICHHIO NPCANPHATHEM

[MousiTHe, cyImHOCTB, LEIH W 3a4a4d INPOIECCHOrO yhpablneHHA. [IpHHIHMNBL
IpollecCHOro  ympaeneHus. CTpyKTypa  NpOueccHOro  ynpasneHHs.  CpaBHHTEIBbHAS
XapaKTepUCTHKA CTPYKTYPHOro, QYHKIMOHANBHOTO, IPOLUECCHOTO M IPOEKTHOIO NOAXOHOB K
VIpaBneHuo OusHec-npoueccamu, COBMELIEHHE IPOLECCHOH M (YHKIUOHANLHOH CHCTEM
VIpaBieHHs. TexXHWKa BBIACICHHS OH3HEC-NPOLECCOB B Opranm3anuv. Pone ¥ 3Havenwe
MPONECCHOT0 MOAX04a B yIpaBlIeHUH. [IpenMyumiecTRa n HEOCTATKH NIPOLECCHOIO NOAX0da K
YIIPARJIEHHI).

Tema 3. IIponeccHan peopraHu3anus npe npuaTHd

[ToHATHA peopraHu3aldi MW PEHIDKHHHpHHTA. [IpHHIMIOE pEHHXUHUpPMHIa Om3Hec-
npoteccos. CyIHOCT, pPeHHXKHHHpHHTA OusHec-mponeccos. HeoOXxomuMocTs nposeneHus
PCHIDKUHUPHHTA Ou3Hec-ponieccor. Lleny v sagaun peHHKUHHpUHra. BUOB peHHKHHHUPHHIA.
VYacTHUKH peHIKHHUPUHTOBOTO Ipolecca U UX (QYHKIHH.

Tema 4. YnpasiacHue OM3HEC-TIPOLECCAMH HA OCHOBE MOCTOAHHOIO
COBEPIIEHCTBOBAHUHA

CerMeHTHpOBaHME JEATENLHOCTH OpPraHU3allHd Ha CHCTEMY mponeccoB. OYHKIHH
CHCTEMBI MEHEMKMEHTa IIpoleccoB. KOHTyp ympaBlieHHs mnporeccoM. (OcobGeHHOCTH
YOPABICHUS CETBIO TIIpolieccoB. Pacmpenenenne ¢QyHKUMH MexOy npouneccamu. 30Ha
De30TBETCTBEHHOCTH, Daphep, nepecedeHue MonHOMOoUHA. [IpobneMer BbIIENEHUS CKBO3ZHEIX B
npoueccoB. [lpoOseMbl, cBs3aHHble C YIOPSANOUCHMEM JEATEIBHOCTH OpraHd3aliM IIpu
BBLLICTIEHUH CKBO3HBIX IPOLECCOB.




Tema 5. CrpaTernyeckoe niaHupoBanue H KONTPOIHHT GH3HEC- IIPOLIECCOB

gTaIIBI IIpoecca IINMaHHupOBanyAd. QTEIII:I nponecca peHHXHHHUPHHTA. OCHOBHEIE 3TANRI
IOCTIEZI0BATENILHOCTH [IPOBEIECHHUS PEHIXUHUPHHATA. PernaMenTupoBanue nporeccos. Cucrema
JDOKyMEHTallHd Ipoleccos. CucTeMa noKasaTenell mAng yrpaeneHHs mponeccaMu. IloxaszaTenn
npoLecca, YCIYTH U YAOBIETBOPEHHOCTH KIACHTOB.

Tema 6. MeToap! NpoeKTHPOBAHNSA # BHepeHAN (H3HeC-IPOUECCOR

CymuocTs ¥ 3HA9EHHE MOJENHpoBaHus Ou3Hec-mpoueccoB. Llenms MopenmpoBanus
Gusnec-mponeccos. CranzapTsl MOJETHPOBaHHA OHM3HeC INpoleccoB. CTparerdn BHeApeHHs
Ou3HEC-TponeccoB. JTansl paspaboTKu CHCTEME! HPOIECCHOTO YIpaBIeHHI. UTo HeobXoauMo
chenaTth IS BHEJPEHWS IPOLECCHOIO MNOAXoAa. METONB! NPEOZONEHHS CONPOTHBIICHHS
IIEPCOHANA BHEJPEHHIO IIPONECCHOTO YIIPARIEHHS.

Tema 7. Meroabl onTUMH3AIHN OU3HEC-TIPOIIECCOB

Pernamenranus OusHec-mponeccoB Inpu nomoumw wmabnoHa. (CXemMa NpONECCOB
ontumesanuy. CTpykTypa malioHa perjaMeHTa BBIIONHeHMs OH3Hec-nponecca. Ilporecc
dopmupoBanus rpadudeckux cxem OusHec-mpomeccoB. TpeGoBaHMA kK  OQOPMICHMIO
rpadurgeckoif cxeMbl. PexoMeHmamuu 1o Onucasmo GU3HEC-IIPOLECCOB IIPH MOMOIIH MAaGIOHOE.
Pernamentanus Oussec-nponeccop no ARIS eEPC. Cranmapr IDEFQ. Mogens Gusnec-
nponeccoB. Mozens Ousnec-poneccos «IIpogaxan.

Tema 8. Meroabl 0nepaTHBHOTO YIIPABJIeHNS H AHANN33 OHIHEC-TIPOIECCOB

Ananu3 cymecTByrommeit Momzenn OusHeca M ero mpoueccoB. CO3NaHHE MOIETH
Oynymero OusHeca H ero npoueccop. CxemMa OpraHH3amB® [pPAMOro M OGpaTHOrO
pedHKHHApHHTa. CYIMHOCTE MOIXONAa Ha OCHOBE pemlcHHA. [10AX0[ HA OCHOBE NETANBHOIO
aHaIH3a. JTalbl M MEPONPHATHA IO TPOSKTHPOBAHWIO PEHHXHHUPHHIOBBIX MPOIIECCOB.
Mogenu GH3HEC-IIPONECCOB B BRIOOP METONONIOIHY MOIEIHPOBAHHAL.

Tema 9. HncrpymenTapnii ynpapaeHns GH3Hec-nponeccaMm

Onenka OH3HEC-TPOLECCOB: OCHYMAPKETHHI, DEHHXKMHUDHHT OW3HEC-TIPOLECCOR,
nermouka ¢GopMupoBaHua IUeHAOCTeH. MHbopManuoOHHbIE TEXHONOTHH B MOJETHMPOBAHHH
6usaec-nponeccos: CALS — rexnonorun, IDEF, ARIS, eEPC, MRP, ERP. CALS — TeXuoioruy.
Cemeiictso cranpapros IDEF0 — IDEF14. ARIS meTomonorus, mporpaMMuEL npoaykr. MRP
HeoDXONHMBIE JaHHEIE (BXOAHBIE, BEIXOAHbIE), OTUETH! (EPBUYHbIE, BTOPHYHEIE), HEZOCTATKH,
ERP xmiogesple mpuHOMNBL, Monxyiad. CTaHZapT MOAENIHPOBAHHS IOTOKOB MaHHRIX DFD.
Kpurepru BeiGopa Mogneneff peHHKHMHMPHHTA OH3HEC-TIPOLECCOB. MeTOAMKA IpOBeleHH:
MOJENHPOBaHNA GH3HEC-TIPOLIECCOR.

Conep:xanne NpaKTHYeCKUX 3aHATHH M0 JHCHHILHHE
Tema 1. Nlpeamert, neau u 3apaqan kypea. [loHsaTHE 1 CymHOCTEL GU3HEC-NpoLecca
Cocrapurh Tabmuly CpaBHMTENBHOM XapaKTepHCTHKH MOAPOOHOH ¥ TpocToit
KnaccHQHUKalHi OH3HEC-TIPOIIECCOB B 3aBHCHMOCTH OT MX HasHaueHHA. OOGOCHOBATEH
COOTBETCTBHE OHU3HEC-IPOLECCOB B MOAPOOHOM H IIPOCTOH KiIACCHOHMKAIMIX.
Tema 2. OcHOBEI IPONECCHOTO NOIX0AA K YIPABICHHI0 PEANPAATHEM
TToCTPOUTE M NOACHHUTH CXEMB] BIOXKEHHOCTH MPOUECCOB [0 UEPAPXUH H BEPTHKATbHBIE
IOTOXH MHGOPMAlHH. BHIIENATE NpoIece, COOTBETCTRYIOMMAN TPeGOBAHHAM OHOTO MPAaBHIIA,
JaTh [IOSCHEHUS K CXeMe. [IpHMEHrTE HECKONBKO [IPaBHII IIPH BELAEIEHHN IPOLECCOB, IIOICHUTE
Pa3IHUMs B CXEMAX.
Pemmts npuMmep BeIENeHHA 5 OH3HEC-IPOLECCOB B HEGONBLION OpraEH3alldd ¢
YHCIICHHOCTRIO padoTaromux MeHee 100 wenopex.
Tema 3. IIponeccHas peopranmsanns ApeXNPESTH
CocTaBuTE NenoYKK OH3HEC-NIPOLECCOB 10 BAPHAHTaM, paboTas B MATBIX IPYIIIIAX:
1. Omnncanne OH3HEC-IPOLIECCOB IPON3BOICTBEHHO — KOMMEPYECKOH UETIOYKE.
2. [Ilpomecc peamuzamuu 3anpoca KJIHeHTa.
3. 2KuzHeHHBNI NHKI JOKYMCHTA.
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Ilpunsatae  yOpaBieHUCCKHX pEMICHHA OTHOCHTENBHO OTTENBHBIX OH3HEC-
IIPOIECTOB.

VipasneRyecKdil MUK IPHHSTHS PEIleH .

LTk ynpaBaeHHs pecypcamy.

[Mykn1 opranu3anAOHHOrO MEHEKMEHTA.

CraHzapTHBIE IPOLECCH 00ECIeYeHHS.

Tema 4. YnpaBnenne On3Hec-IponeccaMi Ha 0CHOBE MOCTOSTHHOrG COBEPIICHCTBOBAHHS

[Mocrpouts cxemy maMepeHus noxasarened nponecca (xonuenimusa BSC P. Kamnaua u J1.
Hoprona).

Pemmts mpuMep mokasateneif IIpOLECCOB OTZAENA TOATOTOBKH KagpOB M IOPUIAMYECKON
cayx051. OG0CHOBATE BBIBOJIBI 1T IIPAMEDY.

Tema 5. CTpaTernyeckoe nIaHHpOBaHKe H KOHTPOJHHT GH3HEC- IPOLECCOB

[IpezenToBaTE AOKNAAEI 110 BapHaHTaM, paboTas B MalbIX IPYIINAX, HA TEMY OCHOBHEIX

TIOJTXOZIOB K ONpeReNeamio Tpanuy Oi3Hec-Iponeccos:

[lo BUOY NeATeNBbHOCTH {CX0Xue QyHKIHN);

o pe3ymbTaTy AeATEIBHOCTH;

TpuHagUAaTANpOLECCHAT MOJEIND;

BoceMunponeccHad Moaens;

Monens leepa A. B.

[No noGaBreHHOM LEHHOCTH 1A KIIMEHTA.

Tema 6. MeTOI.[bI APOEKTHPOBAHHMA H BHEAPCHHS GH3HeC-POHeccoB

IpesenToBath HOKTans! 0 BapHaHTaM, padoTas B MaIBIX TPYIIAX, HA TEMY CTPaTETHH
BHEJPSHHA OU3HEC-IIPOLIECCOB!

1. Tlpummun «bonpnroro B3pEiBay;
2. Tloaxon «lllar 3a marom»;
3. IlunoTtHOE BHEApEHUE.

M3yaure cxemy «TexHonorns mNOCTPOSHHS CHCTEMEl IIPOLECCHOTO  YIPABICHHS
opranusanyei», 000CHOBATD BEBOIEI.

W3yuuTe METONMKY NMOCTPOCHHA CXeM IIelOodYeK CO3JaHWS HEeHHOCTH H €€ YCHOBHBIE
0003HaYeHHA.

Tema 7. MeToabl oNTHMHU3ANMH GH3HEC-TTPOLECCOB

PazpaboTxa OTHENBHEIX pa3ziesIoB MabloHa periaMeHTa BBIIONHEHHS GH3HeC-Iponecca
IO BapHaHTaM.

Odopmnenne rpadudeckoit cxeMul IOANPOIIECCOB.

Pernamenranus Ousnec-nponeccoB no ARIS: u3ydeHue ©0a3zoBOM CXeMbI OIUCAHHSA
Npolecca, yKa3aHue HCIOMHUTENEH Nnd Kaxknod QyHKUMHE, yKazaHre JOKYMEHTA, HCXOMSIIETO
13 GYHKOWH, H3ydeHAE MOJE/IH C UCHONL30BarHeM dneMeHTOBR ARIS, H3yyenne Herons3opanus
norrdeckux oneparopos «M», « Ay, « ACKIIFOUAIOIIEE UMy mia BeTBICHUS MOTOKOB
pabor.

Tema 8. Meroap! oI1epaTHBHOTO YNIPABJICHUS H AHAIH3A OH3HEC-TIPOLECCOB

I'pabuyeckn mpeacTaBHTE B (DOpMATe IIPE3CHTALMH MOJETHM OH3IHEC-TIPOLECCOB 110
BapuaHTaM, padoTas B MaJIbIX IPYIIIaX:

1. IlpencraBaeHye OEATENEHOCTH OPraHM3alHMM B BHAE MOMEIH BXOHOB-BBIXOI0B
mporecca;

2. Kraccu@uKalus MponeccoB IO MX BEIXOAAM;

3. IlocrnemoBaTenbHOE BhIIEIEHHE NPOLECCOR;

4. IlpuALMI ygeTa HATEPECOB KIIOUYEBHIX 3aHHTEPECOBAHHEIX CTOPOH.

['padmyecku mpenacTaBuTh B QopMaTe Hpe3eHTAUMM LIENOYKH IEHHOCTEM KOMIAHHH B
dopmarax VAD u IDEFQ, paGotas B MaIEIX [PyIINAX.
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Tema 9. HucrpymenTapHil ynpas/ieHas 6u3Hec-npomeccaMu
HO,Z[I‘OTOBPI’I‘]’: AOKIIaAapl ¢ IIPE3CHTAIHAMY IXO OCOOCHHOCTIM HCIOAB30BAHNA Pa3sIH4HBIX

HHCTPYMEHTOB MOJACITHPOBaHHA 6H3HeC-I'Ip0LIeCCOB C IMIpUMEePpAMH 110 BapHaHTaM.:

CALS — 1eXHONOTHY;

IDEFO;

IDEFI;

IDEF2;

IDEF3;

IDEF4;

IDEFS5;

IDEFS;

. IDEF7;

10. IDEFS;

11. IDEF9;

12. IDEF10;

13. IDEF11;

14. IDEF12;

15. IDEF13;

16. IDEF14;

17. ARIS;

18. eEPC;

19. MRP;

20. ERP.

Wk =

5. OBPA30BATEJIBHBIE TEXHOJIOI'HHA
B npenopasanuy JUCHHAINHHBL «Ynpasrnenue GusHec-npoyeccamuy» HCIONbL3YIOTCH
pasHooOpasuele 00pa3oBATENbHBIE TEXHONOTHM KaK TPAJHIMOHHBEIE, TaK H ¢ IPHMEHEHUEM
AKTHBHBIX H UHTEPAKTHBHEIX METOAOB 00yueHUs.
AXTHBHBIC ¥ HETEPAKTHBHBIC METOIBI 00yUeHHS:
— Humepaxmusgnas nexyus (memot Ne 1-9);
—~ Ananuz cumyayui (memuvi Ne 2,4)

Lpyeoe:
— Paboma ¢ manwix epynnax (Ne 3,5, 6, 8, 9.)

6. OIEHOYHBIE CPEJACTBA JJII TEKYIIET'O KOHTPOJIA YCIIEBAEMOCTH,
NMPOMEKYTOYHOM ATTECTAITUH 110 HTOI'AM OCBOEHHS
JUCIHHATLIAHBI U YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOU PABOTHI CTYJAEHTOB

Texymui KOHTPOJB ycleBaeMOCTH (pelfTHHT-KOHTponb 1, peHTHHI-KOHTpOIb 2,
pEATHHT-KOHTPONs 3). THIIOBEIE TECTOBBIC 3aaHHA [ NPOBENEHHS TEKYIIETO KOHTPOJIL
IpUBEIEHbB! HIKE.

PeiiTnHr - KoHTpO.IL Ne 1
1. CpasHmTenbHAS XapaKTEPHCTHKA PasiIMYHbIX IOHATHH Ou3Hec-mponecca. UTo cTaparoTcs
IeIaTh NPONEeCCHO — OPUEHTHPOBAHHEIE OPraHU3aliy.
2. Knaccupmkamus OH3HEC-IIPOIECCOB B 33aBMCHMOCTH OT MX MECTa B OpPTraHH3aMOHHON
CTPYKTYpe KOMITaHHH.
3. Kiaccudpuranus OH3HEC-IIPOLECCOB B 3aBHCHMOCTH OT HX MECTA B HEpapXud IeneH
OpTaHH3alIHH.



Knaccuduxargsa SH3HEC-IPONECCOB B 3aBUCHMOCTH OT CTEICHH HX JICTATM3AIHH.

5. Knacenduranms GH3HEC-IPOLIECCOB B 3aBACHMOCTH OT Ha3HAYCHMA.

6. Tlomsrue ocHOBHOrO mpouecca. IIpoM3BOACTBEHHO-KOMMEPYECKAd LUENOYKA OIHCAHHUS
OCHOBHBIX IIPOILIECCOB. _

7. Ha xakuwe nojanporiecckl MOXeT OBITH JAEKOMIIO3HPOBaH IIpoliecC «peanm3auma (3ampoca
KJIHEHTA)»?

8. Jlekommo3unus aHamM3 «CKH3HEHHOTO LHUKNA AOKYMEHTA» IS OLCHKH 3TarmoB paboThl ¢
JEOOBIM IOKYMEHTOM.

9. TlomaTHe mponecca YIpaBIeHHs. YIpaBleHUECKHE pelleHHss MOTYyT IpHHHUMAThCS
OTHOCHTENLHO OpraHH3allid B LIEJI0M, OTHCNbHON (YHKUMOHANGHOH o0macTH Wi
OTAEeNbHBIX OM3HEC IPOIIECCOB.

10. Tlpm mpomeccHOM ONMCAHHM YHPABICHYECKYIO ACATEILHOCTE MOXHO «PA3BEPTHIBATHY IO
TaK Ha3bIBAEMOMY «YIIPAaBICHYECKOMY UMKy » (IDHHATAS PEINECHMS).

11. Hambonee dacTo BCTpevalOIIWecs BapHAHTHl OCTANH3AUMH JUIL BbIIEIEPSUUCIICHHBIX
nponeccos (cOop mHbOpMAanKK, BEIPaOOTKA PENICHHS).

12. Haubonee w[acTo BCTpevaromuecs BapHAHTEl IETANH3ALMK U1 BbIIEIEPEUHCICHHBIX
mponeccos (OpraHH3alliA peaTH3alliH PeINeHHS, KOHTPONb HCIIONHEHHS).

13. Haubonee wacTo BCTpeYArOUIMECs BapHAaHTHl ACTANH3allMH [ BBIIEICPEUUCICHHBIX
TIPOHECccOB (RHANH3, PETYIAPOBAHHE).

14. TpHu OCHOBHBIX KaTeTOpHH HCIIOIHUTENEH — YIIPaRIEHLIEB.

15. Iluxun ynpaBieHHS pecypcam.

16. IIMKa OpraHA3AHOHHOIO MEHEKMEHTA.

17. Ilouarde mpoueccos obecnedeHns, TOPH30HTAIBHEIX OM3HEC-IIPOLIECCOB.

18. Kakumu sBISIOTCS NOpOHECCH (MHAHCOBOTO 0OOecIeueHms, oOecnedeHHs Kajpamy,
IOPHAAYECKOrC obecrneveHua? YTo OHH CO3AaK0T ¥ DOJIEPKHABAIOT?

19. CranzpapTHBIE IIponecchl 00ecneueHn .

20. Tlomarme mponeccHOr¢ moaxoaa. CyIqHOCTh HPOIECCHOTO YIIPaBICHHS.

21. Henn m rirapeas 3ajaga MpONECcCHOTO MOIX0Aa.

22. IIpUHITEOE! MPOLECCHOIC NMOMXOAA.

23. TloHATHE KIHEHTA U BIAAebld GU3HEC-HpOLecca.

24, Spngercd NH MPOLECCHEIM IOXXOX IPOTHBONQCTABICHHEM O(YHKIHOHATEHOMY? B dem
OTJIHYHE HPOUSCCHOro noaxona?

25. K nepexoxmy Ha Kakylo CTPYKTYPY MOABOJMT HpPOLECCHBIH noxxon? YepTsl Taxoi
OpraHH3alHOHHOHN CTPYKTYPBL.

26. CTpyKTYpHBI IOIXOX K YIIPABICHHIO OH3HEC-IIPONEeCCaMHu.

27. CpaBHHTeNBHAA XapaKTepHUCTHKA (YHKIHOHAIBHOIO H IIPOLECCHOTO IOAXONOB K
YTIpaBICHUIO OM3HEC-IIPOLIECCAMH.

28. TIpoexTHBI! IOIXO K yIIpaBIcHHIO Om3Hec-ponieccaMu. Ero mperMymecTra.

PeitTuHr - KoHTpOJIB Ne 2
1. CoBMemenne mponeccHO ¥ QYHKIHOHAIBLHOH CHCTEM YIpaBieHHS (N0 KakoMy IPHHUHITY
YCTPOEHO NONaBIsAoIIee GONBINMHCTBO OPraHU3alKii B COBPEMEHHOM MHpe, CKOJBKO B HUX
MOXeT OBITH YPOBHEH, Kak CrPYIIIMPOBAHEL B 3TOM CIIy4ae 3BE€HBA HEPAPXHYECKON CHCTEMEL,
KaKasi Aepapxus CYI{ECTBYET BHYTPY KaXKA0r0 TAKOI0 3BEHA).
2. IIpumeps! mOoTOKOB HHPOPMAIHH.



3. Tloyemy HEKOPPEKTHO Ha3BIBATH BEPTHKANLHbIC TOTOKH HEGOpMAIHK Tpoueccamu? ITpumep.

4. IloueMy HapsAny C YXKe CYWECTBYrOLled CHCTEMOH (yHKUHOHAIBHO-aAMUHHCTPATUBHOIO
YOPaBICHHA IIPHAETCA CTPOHTh CHCTEMY YIpaBleHHs npoueccamu? IlogeMy ofuH
PYKOBOJMTENF HE B COCTOAHHH VYIIPABJIATH CHOXKHBIM MEKQPYHKIHOHAIBHBIM OH3HCC-
nponeccom? Kakop Berxon? IloueMy IpaHHIBI CerMEHTOB CKBOSHOTO IpOIECCca MOIYT He
COBNACTD C FpaHHIAMH GYHKIIHOHANBHLIX MOAPa3IeTISHIH?

5. Kax B opraHusanuy IOABHTCA B NapauieSbHO CYIECTBYIOLUIHE CHCTEMBl MEHEMKMEHTa?
Hazoemute mx. Yo mpowm3oiinet B pesynsrare?

6. Uto HyxHO menaTh, 4TOOEI YCTPaHHTh HENOCTATKM CYMIECTBOBAHHS B OPTaHH3AIMH JBYX
IApAUICIEHO CYMECTBYIOMMX CHCTEM MEeHEIKMEHTAa?

7. TexHHKa BBIIE/ICHAA OH3HEC ~ IPOLECCOR B OPTaHH3aIHH.

8. IIpuMeHenye npaBu BELIEICHHS TIpoLeccos. [lpumep.

9. B KaKoM cydae MOXKeT BCTPETHTBCA CHTYalHs, KOT/a IPAHMIE] IPOIIECCOB, BLLIEIEHHBIX IO
PasIMYHEIM [IPABHJIAM, MOTYT He cOBIacTs? UTo menats B 3TOM Ciydae?

10.  Kakxwe mpobieMbl MOTYT BOSHMKHYTH IIPHM BHIIONHEHHH HJIOTHOTO IIPOSKTA K KOTHA
Pa3HOIIACHs ITOABATCA CHOBA?

11. B oznol meGonbInoH OpraHM3alMy ¢ YHCICHHOCTBIO paboTaromux meHee 100 wenosex
OBLIO BELOCICHO 5 IpOLECCORB. HO‘-ICMY COTTIaCOBAHHE B3aMMOACHCTBHIH ME¥AY HHMH
BBI3BANIO apKHe CIIOpEI? CKONBKO OHO MPOTHIIOCH H KaK OBUIO pa3pelleHo H KeM?

12. B xakoM cIy9Yac IONBITKA YBS3aTh IIPABHNA M IPOLECCH MEXY cOGOH MOTYT HpHBECTH
K HeOJHO3HauHoM cutyanwu? Ilodemy Ha Oymary BEIKIAJBIBAECTCA TO, K 4YEMY «BCE
[IPUBBLIKIH, BCE 3HAIOT, HO HHMKTO HE X0YeT HMYEro MeHATh? B KkakoMm cilydae M3MeHeHHS
IIPHHOCAT BBITOAY OpraHH3AINH?

13.  CKoONbKO IMHTCA IPOEKT ONMUCAHNS IPOLECCOR Opranm3anuu? Kakor pesyiprar?

14.  PexomeHzaluu Ui pelIeHAS IPOOIEM ¢ yBI3BIBAHUEM B3aHMOIEHCTBHSA TIPOLECCOB.

15.  IlperMymecTBaM M HEZOCTATKY IPOLECCHOTO MOTXOMA.

16.  OcoGenHocTH BHENPEHHA OPOLECCHOTO MOIX0a HA TPEAIPHATHH.

17.  TlpeuMyImecTBa ¥ HEIOCTATKH MPOLECCHOTO [IOAXOAA K YIIPaBICHHIO.

18. IloBATHA peOPraHH3alMH H PEHHXUEHEPHHTA.

19. 1-# mpuHuEN peHHXMEMpHHTa Om3Hec-npoueccos. IIOHATHE CTAHNAPTHON ONepaIOHHOMN
(paboueii) mporexypst. [Ipermymectsa, nocturaeMmele npu npumenerwun COIL

20. Ha xaxme 3 BoIlpoca JOIDKEH COAEPIKATH OTBETE! Kaxnas COIT? Kakamu B [e70M JOIDKHEI
Oprts COII? Ha xakux npeanpuarasax npuMerstores COIT? TloraTue pabodero MecTa.

21. 2-# — 5¥ NpUHIUNEG! PEVHXXUHUPUHTA OH3HEC-IIPOLIECCOB.

22. 6-i NPHHIKI PEHHKUHEPHHTA OU3HEC-IIPOIIECCOB.

23. 7-H NpHMEIMI PeHHIXMHADWHra OusHec-mpoueccor. lens meHTpammzaumu. JJOCTOMHCTEA U
HEZOCTaTKH NEeHTPAIH3alluy ypaeneHus. JlemenTpanusanms. JlenerupoBaHue IOIHOMOYHE.

PeiiTanr - koHTpOaIL Ne 3

1. Ionarue nponecca. YTo moIpKHO GBITH ONpeneTeHO Jua mpolecca?
A 9ero HeoOX0aUMO YCTAHOBHTD IIPHHIAIEL ONPEAENeHEs IPOIECCOB W IPUBI3KY UX K
CYIECTBYIOMEH OPraHW3alOHHOM CTpykType? I'Ze TpemnmaraeTcs CerMeHTHpPOBATH
nmponeccei? [t 4ero paccMarpuBaeTes HYHKIMOHATIBHAS CTPYKTYpa? CKOIBKO IPOIIECCOB
BEIJIEJIAETCA B KAKIOM KPYIHOM (QyHKIHOHAIBHOM TTOAPa3 e NeHNH?

3. Uro 3HauuT BHNENIHTH upouecce? YUrTo moHumaerca moj BXozamu/sexogamm? Koraa
HauuHaeTcs / 3akawguBaerca npomecc? [lo4eMy IpH CErMEHTHPOBaHMM IIPOIECCOB
HEIOCTATOYHO PaCCMaTPHBATE TOMBKO BXOXBL/ BEIXOIEI?
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[louemy npr cerMeHTHpOBaHHH HEOOXOXMMO YETKO PACTIPEEIAT 110 npoxeccaM QyHKIHH,
BEINOJIHAECMEIE B IIOApasieIeHHsIX?

[lo KakoMy NpPHHIMIY NIPUBOAUT CCTMECHTHPOBAHHE K YIOPAAOUYMBAHHIO NEATENbHOCTH
KoMIaHHH? B ueM COCTOHT ocHOBHas 3amaua mponecca? UTo gerko ONpEnEnASTCA UL
kaxzoro mponecca? KeM CTaHOBATCS PYKOBOZMTENH CTPYKTYPHEIX noApasfeneHui IpH
CeTMEHTHPOBAHAH H I10YeMY?

K 4geMy MOXeT NPHMBECTH Pe3KHii «pEMHXMHUDHHI Ipoueccos»? Kax IpeaNOYTHTEIBHEE
IIOCTPOUTE B OPraHU3allHK CHCTEMY IIPOLECCHOTO YIIPABICHH?

Kakosa omma m3 caMbBIX GombImHX IpoGiem TP [ONBITKaX paspaboTKH W BHEAPEHHSA
NPOLECCHOTO noxxoxa? OYHKUMH CHCTEMBI MeHeKMeHTa. Kyma BXOAWT (yHKIuA
MOTHBaIlUH?

B uem 3akmowaerca MeHemxMenT mponecca? Yro menaer BJIazieeI] lipouecca B Xome
ynpasiienus? Kakoif xapakrep HOCUT JeSTEMbHOCTE BAAACITBIA npouecca?

Ha wro packmambisaercs KOHTYp ympaBmemus npoueccom? IloHsrde BBHIIECTOAIIETO
pyKoBomuTeNs. Kak CBA3aHEI Brajienen mponecca W BEINECTOSIIHY pyKoBomuTens? UTo
O3Ha9aeT TEPMUH (TPAHHIIB! IPOIECCan?

Oco6eHHOCTH YHpaBIeHHS CETHIO IPOLIECCOB,

Yro Brmouaer B cebi LUKN ONEPATHBHOLO YIPABIECHHSA MPOLECCOM, KOTOPBIH NOMKeH
NIOCTPOXTE BlIajenen mpouecca?

Hem fopkeH sakaHIMBaTE JIHOGOE 3HAYHMOE YIIPABIEHUECKOE peleHyre BIajenbla
mpeniecca? OnHa H3 OCHOBHBIX 3amad JOOOro pykoBoguTeqs. K YEMY TIPUBONT
TIOCTOAHHOE PCIICHHE PYTHHHEIX BONPOCOB 32 NOAYHHEHHEIX? IloueMy B HOpMATBHOM
OpraHu3alli¥ HAKOMJICHHE 3HaHHH O MHpoleccax NOIDKHO HATH MOCTOSHHO? Jmsa wero
HEODXOIIMEI 3TH 3HAHUI?

Ha xaxue 2 OCHOBHbIC YaCTH eJHITCS BB JEITENBHOCTH, KOTOPBIE COCTABIAIOT HPOIece?
Kakue coBeTCKHE TpaJMIUY YIDABICHHS POIOKAIOT HCKOTOpEIE pykoBoautenu? Ha uro
4acTO 3aMEHAIOT CHCTEMY MEHEIXMEeHTa?

Obume ¢ymxuu. Tlomsatue ¢ynkmum. Kak Tepmun «OYHKIOMSI» CBH3aH C TEPMHHOM
«Iponecc»?

Ioyemy HenenecoobpasHO BELIENATH KAK  CAMOCTOSTE/IBHELA IIpoLece IpoUenypy
OnpeneneHus NoTpedHOCTH 3akynok? Brieop.

30Ha Be30TBETCTBEHHOCTH. PHCYHOK.

bapeep. Ilepeceuenne monnoMoumit. Pucynoxk.

IIpuMep, MOKa3EIBAIOIIHIA TPYLOEMKOCTE CO3AHMS IPOLIECCHON MOKEIH OpTaHU3aIHH.

Kax 06braHO cTposT MOzens ckBo3HOTO mpouecca? Uro IPHEBOIUT K CO3JAHHIO NEpeRa C
OTPOMHBIM KONMYECTBOM BeTBed? IlodeMy ckBO3HOH mpouecc 6yneT BeTBUTHCH npu
PaccMOTPEHMH OT KOHIIA K Havamy?

Uem ofopaymuBaeTcs Ha NPAKTHKE BHEIPCHHE CIIOMHOM CHCTEMEL apToMaTu3anuu ERP?
IIporcxoaut mu ymyqmeHwne cucreMsl ypaeneaus? Uem spiseTcs TO, YTO cefdac IpHHASTO
Ha3bIBaTh AaBTOMATH3ALMEH yHpasiieHHA? Biuser nu Takas aBToMaTH3auHs Ha [IPHHITALIE]
OPTaHU3AIMH VIIPABIICHUSA KOMITAHHEH?

Ilouemy, sBBImENsIE K perIaMeHTHPYS CKBO3HOM IpoLecC B OKPYXKAKUWEM €ero
YUPABICHICCKOM Xa0Ce, MBI TYT XK€ CTAJIKHBAEMCA ¢ HEOGXOLMMOCTBIO CTPYKTYPHPOBATE
BCIO OCTAIBHYXO ACATENBHOCTD, HE IONABITYIO B PAMKH CKBO3HOTO IIpoLecca?

ITpoGneMbl yIOPSMOYMBAHAS AEATENLHOCTH OpPraHM3ALUE IpH BHEAPEHHH CKBO3HBIX
[IPOLIECCOB.

Kakue wmexammsmer ycTpamemms mpobiieM HeoOXOTHMO 3apaHee pa3paboTaTh, eciu
CKBO3HEIC IIPOLIECCHI BHIACTIAIOTCA B OPTraHU3alMH He IPOCTO M QOPMAaIbHBIX Heneit?
OTBeTcTBeHHEIE 33 CKBOSHEIE pPaboOTHL M HPOCKTHl padOTalOT C PYKOBOAWTENAMH U
HCIIONIHATE/IME  HECKOJNIBKHX CTPYKTYPHEIX IIOApasHeNCHHH, BBITOTHIIONIIX CKBO3HYIO
paboty uia npoext. Yro HeoGXO0MMO UL PeaTH3aHH TAKON CcUTyaruu?



25.

Yro nenecoofpasHo TPy BHEAPESHHH TPOLECCHOTO MOAX0/a K YIPABICHHIO B OPraHy3alliH
(baza 1)?

26. Yro nenecooOpasHo NpH BHEAPSHHH IPOLECCHOTO MOAX0MA K YOPABICHHIO B OpraHH3alluy
(®aza 2)?

27. TlodeMy BBIICICHME IIPOIECCOB, COBNANAIOMMX ¢ (YHKIHOHANGHOM CTPYKTYPOH
TIpEANPHAATHS, TO3BOJIAET H30eKATE JONONMHHTEIBHOIO KOMILIEKTa JOKYMEHTOB?

28. Uro pernamedTHpyIOIye TIIYHKTBl HYXHO JH00aBUT B THIIOBBIC TIONOXEHHA O
HOJpa3eNeHuAX ?

29. Korma  DONy4WTCs ~ ONMCaHMe  [poOecca,  BBIIONHAEMOTO  (YYHKIMOHATIBHBIM
noapaszenennem? UYeM HYXHO JOIONHHTH IIONOXKEHHE O MOAPa3[e/NCHUH, YTO SIIE¢ MOKHO
caenats? Kyma 3ateM QyHKNMHA TlepeHOCATCS UTOOBI, JODKHOCTHBIE HHCTPYKIMM TOXE
cTam paboTaromuM JOKYMEHTOM?

30. TumoBHe OIMMOKH, BO3HUKAIOIIKE IPH CO3JaHUHI KOMILIEKTA JOKYMEHTAIHH TI0 [IPOLECCY.

31. Kakumm HaGopoM JOKYMEHTOB MOXHO HpPOBECTH JOKYMCHTHPOBAaHHME  CETrMEHTa
IeSTENbHOCTH CITYKOB! FIABHOTO HHXeHepa IPOMBIIUIEHHOT0 npeanpuatys. [IpumMep.

32. KoMMeHTapHH K  CEIMEHTAllHH  JEATeNBPHOCTH  CIOyXObl — [VIABHOIO  HHXEHEpa
IPOMBIAUTEHHOT O IPEIIPHATHS.

Ilepedens BONPOCOB K SK3aMeHY:

1. I >sram npomecca peHHXUHUPHHTA — IPERIIIAHOBAT IIOITOTOBKA KOMITAHUH.

2. I sran nponecca peHKUHUPARTA — CTPATErHYECKOE [UIAHAPOBAHKE.

3. [II atan npolecca pCHHKUHAPHHTA ¥ €70 3 (askl.

4. 5 5TanoR mponecca asanu3a HOBOW MOJETH OLEHKH IOTPEOHTE.

5. IV u V aramns! npouecca peHHKHHUPHHTA.

6. PesymbTarhl peHMEXMHUPHHTA. THmHYHAS oUmMOKa HpH PeHEXHHUpHMHTE. [1aBHOE IPaBHIO
IpH IPOBEACHAH PENHXHHHEPHHTA OU3HEC — IPONECCOB.

7. OcHOBHBIE TaNbl peHIKAERPHHT2 (¢ 1 110 4).

8. OcHOBHBIE 3Tallb! PSHHXUHApPHHTA (¢ 5 10 9).

[lomaTue MojeIMpoBaHus Om3Hec — mponeccos. Llens Momenuposanus. HYTo mo3BoisieT
MOJETHpOoBanye GU3HEC — IPOLIECCOB.

10. Metononorus MojienHpoBanus OusHec-nponeccos (Business Process Modeling).

11. Metonomorus omucanus motokos pabot (Work Flow Modeling).

12. MeTtononorus onucanus notokoe JagHEX (Data Flow Modeling).

13. Crparerun BHenpeHHs OuzHec — mpoueccoB («bonbioro B3peman», «lllar 3a marom»,
OHJIOTHOE BHEAPESHHE).

14. Dramel pa3paloOTKH CHCTEMBl IIPOLIECCHOTO ympaBleHuA | sTanm «OpraHH3aluoHHO-
MeTor9ecKas IIOATOTOBKA [IPOEKTa.

15. PaspaboTka opraHH3allHOHHOH CTPYKTYDEI MPOCKTA.

16. Pa3paboTka THITOBBIX JOKYMCHTOB M BHYTPCHHHX CTaHIapTOB.

17. PaspaboTka IpoeKTa OepedHs OH3HEC — MPOLECCOB BEPXHEro yPOBHA M paspaboTKa nnaHa
paboT O KKIOMY H3 3TaIlOB IPOEKTA.

18. Dramel pa3spaboTkM cHcTeMbl IpoueccHoro ynpasnemms II stam «PaspaGoTka cmcremer
Ou3HEC - IPOUECCOB Y.

19. VTounenue nepeqHs GH3HEC — NPONECCOB BEPXHETO YPOBHI.

20. JexoMoosuirus Gu3Hec — MPOIECCOB BEPXHEO YPOBHA.

21. Ompefe/ieHHe CTPYKTYDHBIX [OJpa3/ieleHHil, OTBETCTBEHHBIX 32 BEIIONHEHHE OusHeC —

IIPOLIECCOB.
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Jtanbl  paspaloTKH cHCTeMbl IpoueccHoro ympaenewus Il stan  «Onmcanue wu
pernaMeHTanus OH3HEC - MPOUECCOBY.

Br10op MeTOAMKH U IPOrpaMMHEOI0 NpOAYyKTa /LIl OIIHMCAaHI. OM3HEC — NPOLECCOB.
Onucanne OM3HEC — IPOIIECCOB.

PaspaboTka perimaMeHTOB OH3HEC — IPOIIECCOB, BKITIOYAsS CHCTEMEI TToKa3aTenei.
Pa3zpaboTka THIIOBEIX JOKYMEHTOB.

Otansl pa3paboTKH CHCTEMBI IpoHecCHOTo ympasneHrs [V stan «PaspaboTka HOpMaTHBOB
IO TOKa3aTeaM OH3HEC - IPOIECCOBY.

Otansl pa3pabOTKH CHCTEMBI IpPOLIECCHOTO yrpasicHuMd V 3tan «Pa3paboTka CHCTEME
MOTHBAIIHH [IEPCOHAIAY.

ITocTpoenue, aHATH3 ¥ ONTHMHU3AIKA LEMOUEK CO3IaHHSA HEHHOCTH. MeToANKa IOCTPOSHHS
CXEM LIeNOYeK CO3/IaHHs UEHHOCTH ¥ €€ YCIOBHEIe 0003HaYeH .,

OcHoBHas ommOKa NOCTPOGHUS NEMOYeK CO3IaHMd WEeHHOCTH. [IpemMymectsa W
HEJOCTAaTKH METONHKHA OMACAHNA ITeN0Yek CO3(aHN HEHHOCTH.

Coznmanve cucTeMbl (CeTH) NpONECCOB OPraHM3alud. B Kakux Nensx MokeT OBITh
HCHONB30BaHa CHCTEMA [TPOLIECCOR B KOMIIaHWK?

Ha ocroBaHMH CHCTEMBI IIPOLECCOB ONTHMH3ALMA OPraHHU3aUHOHHOM CTPYKTYPBI
KOMIIaHHH. YTO NEPBUYHO, & YTO BTOPHYHO? 3a CYeT CTPYKTYPHBIX H3MECHEHHH He0GX01UMO
AOOUTHCA, 9TOOBL IPH BBIIONHEHHH MTPOLIECCOB OBUIA YCTPAHEHE! 9TO?

ConpoTHBIIEHHE NEPCOHANA BHEIPEHHIO IIPOLIECCHOTO YIPABICHUS. BUAB CONPOTHBACHHUS
nepcoHajla BHEAPEHWIO [POUECCHOTO  YUpPAaBIeHHS. [IpHYHHBI HMHIEBHIYaILHOTO
COIIPOTHBJIEHHs IIEPCOHANA BHENPEHHIO MPOLECCHOTO YIPABIEHHSA (YTO MOXKET OBITH
daxTopamu cTpaxa s JMoneh?).

®axTop MHYOPMANHOHHOK HEJIOCTATOYHOCTH (UTO YacTO COTPYMHHMKH CuuTarot?). Dakrop
OrPaHWYECHHOCTH COTPY/THHKOB.

Korna weImBHOyalbHOE CONPOTHBIIEHHE MepeXomur B rpymmoBoe? [IoHATHE CHIBI
COIIPOTHBIEHUA IPYIIsl. [IpHIMHEI rPyIOBOro CONMPOTHBICHHS BHEAPEHUIO NPOLIECCHOTO
YIIPaBICHH.

[lorsTEe compoTHBneHHs cHCTeMBL. ( KaKAMH TPHYHHAMH CBA32HO BO3HHKHOBEHHE
JITAHHOTO BHJA CONIPOTHBIICHHA?

[NocnencTers cOnpOTHRICHHS BHEAPEHNIO TIPOUECCHOTO YIIPABIeHHs. [ TaBHLe HeraTHBHEIE
NOCNEACTBHSA COIPOTHBICHA BHEAPEHUIO IPOLECCHOTO YIIPaBISHHS.

Kak ©0opoTbci ¢ COOpOTHBICHHEM BHEAPEHHIO INPOLECCHOTO YIpaeieHus? Meronsl
NPEONONIEHN CONPOTHBICHAL epcoHana (MHGOPMHpOBaHUe U OOIOCHHUE, IPUBICICHHE H
COTPYIHUYECTBO, IEPErOBOPHI H COTTAMIEHHUS),

MeTonbl IIPEOONEH S CONPOTHBACHHS NEPCOHANA (IeIerHpOBaHKe MOMHOMOYMH, METOAL
NPHHYXIECHUS, 00ecIeYe e TOOIHHTEIFHOTO CTHMYJIA).

40.

41.

Permamentamuss  OH3Hec-nponeccoB  mpH  moMmommu  1Dabinona.  YTo  o3Hagaer
JOKYMEHTHPOBaHHE IDponecca? J[lid pelmeHHs Kakux 3afaq MOpeJHa3HadeH ITallon
pernaMeHTa BRIIONHEHH OH3HeC-Iponecca?

CKkoJIBKO BIanenblEB ITODKEH HMETh periiaMeHTHpyeMbll mpomecc? CxeMa nponeccoB
OpTraHH3aIHH. I[JDI KaxkHX IPOoIEeCcCon uenecoo6pa.3Ho HCIIONB30BAHHE CTAaHAAPTa OIMMHCAHMSA

IpoUeccoB Ha 1—2 ypoBHAX aetanmsanuu? BHyTpeHHHH CTaHAapT ONMCAHHA OH3HEC-
IIPOIECCOR.
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43.

44.
45.

46.
47.
48.
49.

50.
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18.
19.
20.
21.
22
23.

24,

25.

[lopsmox (QopMHpOBAHAA TpauICCKHX CxeM OH3HEC-TIporeccoB. LICMH rpaduuecKoro
OIMHCAHH ITpOoHCCCa.

HOPHI[OK ti)OpMHpOBELHHFI rpatbnqecmlx CXEeM 6H3HGC-IIPOI.ICCCOB. HOpHIIOK O(bOpMJ'IeHI'ISI
rpadudecKrX cxeM IporeccoB. [Ipavep rpaduyeckoro odhopMieHHS 0GHEKTOB.
Haznagenne natu obacteit cxeMb! YIIpaBIeHHs IPOLeCCOM.

TpeboBarms x opopMieHmIO rpaddeckoit cxemsl. [IporpaMMHEIe cpeacTea rpadryeckoro
OINCaHUTI OOBEKTOB.

Onpenenenne BX0N0B/BBIXOJOB H KIIHEHTOB/TIOCTABINUKOR [IPOLIECCa.

Onpegenenne pecypcoB, HEOOXOIUMBIX I/ BEITOMHEHHUS IPOLECCa.

Pa3pabotrka rpatudeckoil cxembl mporecca. [IpoBepka KoppekTHOCTH Moneneil OH3HeC-
IpolLEcca.

[poBepka ageKBaTHOCTH MOfenel Gusnec-nponecca. JOKyMEHTHPOBAHEE H YTBEPKACHHE
Moaenei 6H3Hec-npouecca.

Cornacoeanue ¢ ApyruMu nporneccamu. Onpenenenne nokasatelell mporecca, IPoayKTa 1
JAHHEIX YAOBIETBOPEHHOCTH KIIHEHTOB.

Bonpocel Aa8 caMoCTOATENbHOI padoThi:
VYpasnenue opranuzaieli Ha OCHOBe OH3HEC-TIPOIIECCOB.
PazpaboTka cucTeMs! yIpaBineHus GH3HeC-IPOIeCCAMA OpTranH3alHH.
VirdopManrOHHBIE CHCTEMB! YIIPABICHAs OH3HEC-NIPOIIECCAME OpraHH3aluH,
MeTobI MOIETNPOBAHIS K OIHCAHKS OH3HEC-TIPOIIECCOB: CPABHUTEIIbHAL XapaKTePHCTHKA.
PermamenTanus OW3HEC-IIPOLECCOB: METOAUKH PeTIaMEHTAITHH.
IInanuposaHue paboT IO COBEPIICHCTBOBAHHIO OH3HEC-TIPOLIECCOB.
Onenka 3peKTHBHOCTH NMPOLECCHOTO YIIPABIEHYs OpraHu3anueii.
PeMmKXMHHPHET OU3HEC-TIPOLECCOB.
bu3HeC-TIpONeCcCh! YIIPABICHAA CEPBUCHOM OpraHu3alHeH.

. CoBpeMeHHBIE TEXHONIOTHH COBEPIICHCTBOBAHHS OH3HEC-IIPOLIECCOB.
. CTaTHCTHUeCKMI KOHTPONE OM3HEC-TIPOLIECCOB: BUABI ¥ METOEL

. IIpoexTrpopaHue OHU3HEC-IPOIIECCOB: 3TABl H METOMIEIL.

. KonTtpons dusrec-mpoueccon: 3Tambl, BUA U METOMBL.

QOpMHPOBaHHE CHCTEMEI IIOKa3aTenel it oueHKA 3 deKTHBHOCTH GU3HEC-TIPOIIECCOB.

. PHcku 6usHec-iponeccoB: BA, GakTOpPLI, HOKA3aTeIH OLCHKH.

Heonmpenenennele mponecchl. MeTomel  ynopaBneHHS [pONECCaMH B YCIOBHSX
HEONpeIeIeHHOCTH.

Monenuposanue 6usHec-nponeccoB. PyHKImOHATEHOE MoxemmpoBanue SADT.,
Mogenuposanue 6u3Hec-nponeccos. IMATAIHOHHOE MOJEIPOBAHHE.

Yupaenerue 6usHec-nponeccaMt. MeToIb! ONUcaHus IPONECCOE..

HoxymeHTHpOBaHHE OM3HEC-TIponieccoB. Cranmapt ISO.

Yupasnernune nporeccamu. Tpebopanus MexayHapoxHoro cragaapra ISO 9001:2000.
ITomxons! K yIpaBISHHIO IPOIIECCAMH.

[IporpamMMEEIe MPOTYKTEI YIPABICHHA OpraHH3alMed ¥ WX HCIONB30BAHHE IIPH
MOZAEIEPOBaHUA OH3HEC-TIPOLIECCOR.

Muterpanma cHCTeMBI CTpAaTeTHYeCKOrO VIIPABIEHHMS OpraHd3alyeidl H ¢ CHCTEMOHR
yTipaBiieHus ON3HEC-TIPOLECCaMH.

YIpaBieHRe PECKaM¥ [IPH IIPOSKTHPOBAHHE OM3HEC-TIPOIECCOB.

QOoHJ OLECHOYHBIX CPEACTB [N IPOBEACHHA aTTeCTAlMM YPOBHA C(HOPMHUPOBAHHOCTH

KOMIIETEeHIHH 00ydaloliXcs 10 JUCIMILTHEE OPOpMIIETC OTAEISHbIM JOKYMEHTOM.



7. YYEBHO-METOAWYECKOE ¥ UH®OPMAIIMOHHOE OBECIIEYEHNE
JTUCIAILINHEI

7.1. KauroofecnedeHHOCTS

HauMenoBaHHe THTEpaTYPEL aBTOD,
Ha3BaHHe,
BHI, H3/IaHHUSI, H3JATEIbCTBO

Ton
U3JaHHa

KHHI'OOBECIIEHMEHHOCTD

KomigectrO
IKIEMILTIPOB
HM31aHuH B
fubnHoTeKe
Bnl'Y B
COOTBCTCTBHH C

@Ir'ocC BO

Hanwyue B snexrponHoit
oubnuorexe Bnl'Y

2

3

OcuoBHasg nmureparypa

1. Emudepos, B. I. DBussnec-
OpPOLIECCHI:  periaMeHTamusd |
ynpapneHue: yuebmuxk [/ B.T.
Emudepos, B.B. Pemun. —
Mocksa: MTHOPA-M, 2020. — 319
c. — (YueOHWUKH IS TIPOrpaMMBI
MBA). - ISBN 978-5-16-102460-7.
- OBC «Znanium»

2020

https://new.znanium.com/ca
talog/product/1057215

2. I'pomos, A. M. VYuopasnenue
Ou3Hec-IpollecCamMu: COBPEMEHHEIE
MeTomEl: MoHorpadua / A. W
I'pomoB, A. Omafioman, B.
Imuanr; mox pemaxumedn A. W
I'pomoBa.— Mocksa:
HzparensctBo IOpaitt, 2020, —
367 C. — (AXTyanpHbIE
moHorpaduu). — ISBN 978-5-534-
03094-5. — 3BC HOpaiit

2020

https://urait.ru/bcode/45027
2

3. Honranoga, 0. H.
Monenupopanne Ou3mec-
NPOLECCOB: Y4eOHUK H NPAKTHKYM
i Bysos / O. H. Jlonranosa, E. B.
Bunorpanosa, A. M. JloGanoBa;
nop penaxuueii O. Y. Jlonranosoi.
— Mockea: Usparenscteo FOpaiir,
2020. — 289 c¢. — (Bricmee
obpasoBarue). — ISBN 978-5-534-
00866-1. — DBC HOpaiit

2020

https://urait.ru/bcode/45055
0

JloToIHUTe IbHAS IUTEpATYDa

1. Kamernnoea, M. C.
Mopenmuposanune Busnec-
mpomeccoB. B 2 4. Yacts 1:
y9e0OHHK M IPaKTHKYM UL By30B /
M. C. Kamennoga, B. B. Kpoxun,

W. B. MamxoB. — Mocksa:
Wsparemscteo FOpaiit, 2020. —
282 ¢. — (Bricmiee oOpasoBanue).

— ISBN 978-5-534-05048-6. —

2020

https://urait.ru/bcode/45029
4




3bC  Opafit  [calit]. —

URL: (mata obpanieHus:

24.05.2020).

2. Kamennoga, M. C. 2020 https://urait.ru/bcode/45616
MonenupoBaHue OuzHec- 9

nporeccos. B 2 4. Yacres 2:
y4e€OHMK H HpPaKTHKYM 7S BY30B /
M. C. Kamennosa, B. B. Kpoxus,
HN. B. Mamkos. — Mockea:
Mzparenscteo FOpaiit, 2020. —
228 ¢. — (Brlcumiee obpazoBanue).
— ISBN 978-5-534-09385-8. —
IbC HOpaiit [caiir]. — URL:
(nara obpamenus: 24.05.2020).

7.2. Ilepuoguydeckue H3aaHus
1. KypHan «YnpaeieHue OU3HEC-TIPOLECCAMEY,;
2. Kypnan «CucTteMsl ynpasieHUS OH3HEC-TIPOLICCCAMITY;

3. HayuHro-TexsnyecKuil ¥ HAYYHO-TIPOM3BOACTREHHEIN KypHaN « n{opManMoHHbIe
TEXHOJIOTHWY, pazaen [Iporpammuporanue u CASE-TexHomorHu

7.3. HuTepHeT pecypenl

1. bubnuoreka ynpapnenus. YnpasieHHe OH3HEC-TIPOLIECCAMH: METOIbI H HHCTPYMEHTEI

http://www.cfin.rw/itm/bpr/bpms.shtml
Lentp ynparnenns ¢puHaHcaMu. YIpasienue buzHec-npoueccamu http://center-yf.ru
Visio 2007: pyKoBOACTBO

N

[FS)

JJ1

ru/visiohelp/HA010214494.aspx
4. Vndopmanmonnwid nopran Betec.Ru. MudopMmanuonno-MeToquueckne MaTepuasl
0 IOCTPOCHHIO CHCTEM YIIPaBiCHMs, MPHMEphl OM3HEC-MOAeNed W IIPOLIECCOB
opranuzamuit http://www.betec.ru

HAYAHAKOIIHX

http://office. microsoft.com/ru-

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUAIIJINHBI

Jlns peanHM3aumy RaHHOM JUCHHMIUIMHBEL HMEIOTCA CHENMATBHBIC [IOMELIeHHs TS
[IpOBEJECHHUS 3aHATHH ACKYUOHHO20 MUNG, 3AHAMUE NPUKMUYECKO20/3a60pamopHoco mund,
ZPYANOGHIX U UHOUGUOYATLHBIX KOHCYIbMAYUL, MEKYUEe20 KOHMPOAA U RPOMEICYMOUHOT
ammecmayuy, a MaKice NOMEUEHYA O CaMOCMOAMETbHOU pabonbl. ayIHTOPUH, OCHALLCHHbIC
MyJbTHMe/IMa 0DOpPYA0BAHHEM, KOMMBIOTEPHBIE KIACCH ¢ JOCTYIIOM B HHTEPHET, Ay IMTOPHH 6€3 CrieL.

obopynosanus.

[lepeuens McTIONbL3YEMOro THLEH3HOHHONO NporpaMMuoero obecnedenus: Microsoft Office.




Paboyas mporpaMMa JMCIMILIMHBL COCTABIeHa B COOTBETCTBHH ¢ Tpebosanuamu ®I'OC BO no

nanpasnernto 43.03.01 Cepsuc
[Ipoduns "ConnoKynbTYpHBIH cepBHC”

Pabouyro nporpaMmy cOCTaBul ¢

Peuenzeur

(mpexncraBuTeNns paboTONATENS) /) Wéﬂ% Cettteay ;

(mecTO paboThl, 0.

[IporpaMma paccMoTpeHa ¥ 0100peHa Ha 3aceianin Kadepbl

IIporokon Ne 7/ or L4 /9 roma

3aBenyrommi kadenpoi e & Teprmeade L7
= (®HO, noanuce)

PaGouas mporpaMma paccMOTPEHa M 0J00peHA Ha 3acelaHHH y4eOHO-METOIMYECKOH KOMHCCHH
5 2
nanpasnenus 42 0707 (fibece -

Tlporokonr Ne 7 or JL ¥ 77 roma ///
[Tpencenarens KOMHCCHH f/&&o’ il A

(®HO, noanwcs) 07



JUCT NEPEYTBEPKJIEHUSA
PABOYEHN NPOI'PAMMBI TUCHMILJIMHBI

Pabouag nporpamma onobpena na 2020/2021 yuebuslii roa
[Ipotokon 3acenanus xadgeaps: Ne 1 0131.08.2020 rona

3apenytomui kadenpoit TuC xanaunar nea. Hayk [Nyxosa JLT.

Pabouas nporpamma o100pena Hatl// éj‘l yueOHBIN roJ

[Ipotokon 3acenanus kagenpsr Ne 7 ot 4 af'l/ rona

3asenyiommit kapenpoit Y L. /l(?é’-//. _/Vg/r»c.fﬁ? ok

Uy

Pabouas mporpamma ogo0peHa Ha y4eOHBIH rox

[Iporokon 3acenanus kadeapsr Ne 0T roaa

3aBeqyromuii Kagenpon




