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1. IEJIM OCBOEHHWS JIMCIHUITIJIMHDBI

Leas ocBoeHHsl JAMCHHMIUIMHBI — (DOpMEpOBaHHe y Oyaymux pabOTHHKOB chepbl

CepBHCa CIIOCOOHOCThL BMJICHMS IMPOU3BOJICTBCHHBIX, YUCTHLIX W YIIPAaBJICHYCCKUX IIPOLECCOB B

PasJIHYHBIX MOJIC/IAX Opralu3allMOHHLIX CTPYKTYD.

Jagaun:

JaTh COBOKYIIHOCTH 3HAHHH 110 OCHOBAaM IUIAHUPOBAHUS B YacTH pPa3padOTKH

CTPATCIrHYCCKHUX IJIaHOB. OM3HEC-TIJIAHOR OT/1eJIbHbIX Iponeccos 1 Meponpmmﬁ;

CcpOpPMHPOBATH 3HAHHS 3AKOHOMEPHOCTH (PYHKIIMOHMPOBAHHMS COBPEMEHHBIX CEPBUCHBIX
MPeIIPUSTHH, HEOOXOIUMBIE JUISI TIPOTHO3MPOBAHMS M PEIIEHHs] IKOHOMHUYECKHX 3a/1a4 H
peryjiupoBaHus AeATCIIbHOCTH 3THX HpeHHpHﬁTHﬁ;

000CHOBATh YIIpaBJIGE{HLleCKHE pEmIEHUsA C Y4YCTOM pe3yJIbTaToB alalli3a W OLCHKH
JCATCIBHOCTH CEPBHCHBIX TIPEANPUSNIL, JlaBaTh OIEHKY COBPEMEHHBIM IpoleccaM H
(hopMHPOBATE MIPOTHO3BI PA3BHTHS KOHKPETHBIX MIPEAIPUITHI W IIPOIECCOB B CEPBHCE;

OBJIQJIETH TPAKTHYECKMMH HAaBBIKAMH JICATEIBHOCTH B MHpodeccHoHalbHOM  chepe;

METOJIUKOW W METOJIONIOTHEH POBCJICHHA Hay4YHBIX  HCCIICJOBaHH I, HaBBIKAMH

CAMOCTOSTEILHOH HeCHe10BaTeIbCKOH U HayuHOH padoThI;

HOJIFOTOBMTH  IPAMOTHOrO  pabOTHHKA K JICAYIOUIMM  BHJaM  [1podecCHOHaIbHOMN

JCATCIIBHOCTH! AHAJIMTHYUCCKAs,

yipaBJICHUCCKasl, HayYHO-HCCJICAOBATCIbCKaAsd, KOHCAJITHHIOBOA, MTEIarOrH4eCKasd.

[IPOEKTHO-3KOHOMHWYECKAs, opranu3alMoHHO~

2. MECTO JUCHHUIUIMHBI B CTPYKTYPE OIIOII BO

Jlncnumiuna «busnec-niianupoBanue opranu3ainuil cepBUCHOH c@epbl» OTHOCHUTCHA K

JIMCIMIUIMHAM [10 BBIOODY.

l]pepCKBHSHTb[ JHCITHILIHHDbI: «MeHEJDKMEHT B TYPH3MEC U CEPBHCCH, ((MapKCTPIHF)).

« DKOHOMMYECKHUH aHalIn3 HPEIPUATHIT cepBHCay.

3. IINIAHUPYEMBIE PE3YJIBTATbBI OBYUYEHUS 110 JUCHUIIVIMHE

[Tnanupyemble pe3yibTarbl 0O0y4eHHUs 110 JIMCUUIUIMHE, COOTHECEHHBIE C INIAHHPYEMBIMH

pesynbraTamu ocgoenus OITOT]

Kon dopmupyembix
KOMIIETCHIIUH

Vpogrenn
OCBOCHHUsI
KOMIIETEHLINH

[Thanupyemble pe3ynbTaThl 00yUYE€HHS N0 JMCLUHILUIHHE
XapaKkTepu3yIoLIHe ITanbl JOPMUPOBAHMSL KOMICTEHMIH
(nokazaTesu OCBOCHMs KOMIMETEHLIHH)

OIIK-2 cnocoben
OCYLILECTRIISITH OCHOBHbIE
(hYHKIMH yTIparjieHHs
CEPBHUCHOH AesTelIbHOCTLIO

2 3
Yactnunoe | 3HaTh:  ocHOBHbIE  (PYHKLMM  YIIPaBJIEHWS  CEPBHCHOM
OCBOEHHWE | JIeATCIbHOCThIO.
KOMIIETEHUM | ¥MeTh: OCYUIECTBASTL OCHOBHbIE (DYHKUMM  YlpaBjieHus
H CEPBRUCHOI A€ATENLHOCTBIO.

BilageTb: HaBbIKAMHM OCYLLECTBJIEHUS OCHOBHBIX (YHKIIMIA
yTpaBJieHust CePBHCHOM NEATENBHOCTBIO.




OIIK-5 crnocobeH npuHUMAaTh
IKOHOMUUECKH 000CHOBAHHbIE
peteHus, obecnevnBarhb
IKOHOMHYCCKYIO
APPEKTUBHOCTL OpraHH3allkii
130paHHOH chepbl
rnpoeccHoHanbHOM
AEATEILHOCTH

YHactHuHoe
OCBOCHHEC
KOMTIIETCHILH
H

3HaTh: CYU[HOCTh  SKOHOMHYECKOH  0GOCHOBAHHOCTH
pereHnid W IKOHOMHUYECKOH 3(DEeKTUBHOCTH OpraHu3aliui
130paHHOI cpephl 1eATENLHOCTH.

YmeTh: MPUHUMAaTh JYKOHOMHHCCKH 060CHOBAHHbIE pelIeHus,
obecrneunBaTh SKOHOMHMUECKYIO S(P(PEKTUBHOCTL OpraHu3alMi
M30paHHOM chepbl AEATENLHOCTH.

BJIaIIBTb: HaBbIKaAMH MPHHATHS IKOHOMHYECKH
060CHOBAaHHBLIX pellleHHH M obecredyeHUs IKOHOMMUECKOH
3 heKTMBHOCTH opraHu3aunii n3dpanHol cepbl ICATE/IbLHOCTH.

TIKO-2 criocoben

YactuuHoe

3HaTh: 0COOEHHOCTH OpraHHU3al MK PaboThbl UCIIOJHHTE/IEH,

OpraiH30BbLIBATL padoTy OCBOCHHME | MPHUHATHS  pelleHHH 06  OpraHM3alMH  CEepPBHCHOMH

MCTIONHUTENEH, MPUHUMATL KOMMETEHUM | eI TeNbHOCTH.

petuenud o opraHH3alnn 7 YmeTs: OpraHu30BbLIBATL pabory UCIIOJIHUTE e H,

CEPBUCHOMN IEATCIBHOCTH NpUHUMaTL  pellleHds 00  OpraHUsalMM  CEPBHUCHOMH

JleITeNBHOCTH.

ByiaseTh: HABbIKAMH OpPraHu3aluu paboTel HCIOJHUTE/eH,

NPUHATUSA  pellleHWH 00  OpraHu3aldd  CepBHUCHOM
g o JleATEBHOCTH.

ITKP-18 criocobeH ynpapnsTk Uactuunoe | 3uath: 0co0EHHOCTH YNpaBieHWs TpPOLECCOM MOJANOTOBKH K
MPOLECCOM TOJINOTOBKH K OCBOCHHE | YUaCTHKO B MEPONpPHUATHH B cipepe KOHIPeCcCHO-BLICTABOUHbLIX
YHACTHUIO B MEPOTIPUSITUM B KOMIIETEHLH | YCAYT.

chepe KoHrpeccHo- 1 Ymerb: yNparasTh [MpolEccOM MOATOTOBKM K YYacTHIO B

BbICTABOYHbLIX YCIIYT

MEPOIPHUATHH B C(bepe KOHI'PECCHO-BLICTABOUHbLIX YCIYT.
Biaaers: HaBbikamu ynpapJiCHHA TpoleccoM MOAroToOBKH K
YHacTHIO B MCPONPUATHH B cd)epe KOHI'PECCHO-BLICTABOYHbIX

YCIIYT.

4. OFBEM U CTPYKTYPA JUCHUILIMHDI

Tpy/10eMKOCTD JIMCLMIIIMHBI COCTABJISAET 5 3a4eTHBIX e/mnull, 180 yacon

Bujibl yueOHoii
paboThbl, BKIIOUas
CaMOCTOATEIbHY IO Obnem Dopme
y i
paboTy CTYAEHTOB yueOHoi
TEKYILEro
U TPYI0EMKOCTh (B paborel, o
« KOHTPOJIA
o yacax)
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| Tema 1. [lnanuposaHue kak (QyHxuma |7 -2 |4 4 9 4 /50%
yIpaBJicHUsl
2 Tema 2. Haznayenwe wu  cywwmocts | 7 | 3-4 | 4 4 9 4 /50%
nAaHHPOBAHNS
3 Tewma 3. Llenw naauupoBanus 7 156 |4 4 9 4 /50% PelTHHT KOHTpOIlb
Na|
4 Tema 4. llpenmer BuyTpu(upmenuoro | 7 | 7-8 | 4 4 9 4 /50%




IIaHHPOBAHMS
5 Tema 5. MeToqonors 1 MeTojnKa 9- |4 4 9 4/50%
MJaHHPOBAHMS 10
6 Tema 6. Buael u  conepxanne -4 4 9 4 /50% PeliTHHI KOHTPOJIb
MAaHHPOBAHUSA 12 No2
7 Tema 7. bu3Hec-nnaHupoBaHue 13- | 4 4 9 4 /50%
14
8 Tema 8. CocrtaB W cTpyKTYpa OH3HEC- 15- |4 |4 14 4/50%
njaaHa 16
9 Tema 9. Paspadorka Ou3Hec-nnaHa B 17- | 4 4 4 4 /50% PelituHr koHTpOaL
BBICTABOUHOIT OpraHu3aliim 18 No3
Beero 3a 7 cemecTp: 180 | 36 | 36 81 36 /50% Ikzamen (27)
Hanwnuue B ancunnanue KIT/KP -
WToro no ancunnanie 180 |36 | 36 81 36/50% | Dxsawen (27)

Coaepskanue JeKIHOHHBIX 3aHITHH 110 INCIHILIHHE
Tema 1. I[lnanupoBanue KaKk (PYyHKIHS YIIPABJICHHS.

Copepxanne Tembl. [loHsiTe rnpollecca yIpaBicHHs. 3ajladyd, XapaKTEepPUCTHKH
nporecca yrpasicius. Y mpaBiaeHuecKHi Tpy/l 1 3 ero ocHoBHEIX (GopMel [IpemmeTt, mpomykr
Tpy/la B YIIPABJICHHUH, Cpe/IcTBa yipapienyeckoro tpyaa. Cojepkanue npoiecca yrnpabiacHms.
CaoiicTBa npouecca ynpapienus. Bubl knaccupuxamuu Inponecca ynpasienus. llonsrie
VIIPABJICHUECKON TIpolejyphl, ornepaind. llonstue u ki1accuduKaius NPOM3BOJACTBEHHBIX
POIECCOB. JTanbl MPOCKTHPOBAHMS [POU3BOJACTBEHHOTO Tpouecca. Pabotel, BXonsime B
coctaB o0mux (GyHKIMiT ynpasienus. [lonstue Tpyaa. xaoca, IPOU3BOJICTBEHHBIX OTHOIICHHH.
[Kak MOKHO paccMarpruBaTh yHpdaBJICHHC B O6I.ILCM CMBICJIC. BI/IHH HEOIIPEJICIICHHOCTH.

Tema 2. Haznayenue H CylmHOCTH MVIAHHPOBAHHSL.

Conepskanne Tembl. [lman  kak cpejcTBO JIOCTHIKEHMS HauOosee  KENaeMoro
OT/IJICHHOro pe3ynbrata. llman mpeanpusTHs Kak ocHOBa ero passuTud. Ha xaxkue BOIPOCH
JIOJIKEH  TTOJIYYHTH OTBETBI IPEJIIPUHUMATEb, paspadarhiBas IU1aH npejnpusaTus. DopMbl
miana. KakuM cTporo ofpejieieHubIM  [PaBuiiaM MOJUHHAETCs ro/0Boil niaH. CrTpykTypa
roJ0Boro miana. Kadecrsenuele, pUHAHCOBBIE, CTPYKTYPHBIE NOKA3ATE/IN IOA0BOrO Iiana. Yo
ColepKNUT  KpapTanpHeni rman.  Omnpenenenue  1eid  (upmbl.  DoOpMyNIHpOBKa  IEJH.
AnprepHatuBnbie ey noseacHus Gupmel. Yrto BriIovaer B ceOs muccus (upmel. Llenesas
¢Gyuxmus  pupmbl. Ileas kak konkperusauuss MuccHH. CyHIHOCTb, BH/Ibl ILIAHHPOBAHHA.
Hasnavenue riaHupoBaHus. OTanbl Ipolecca IulaHupoBanus. Ilnan  kak BHYTpECHHHH
HOPMATHBHBII aKT, €ro 00s3aTe/IbHOCTL K HCITOJTHEHHUIO,

Tema 3. Llesin niianupoBanusi.

Conep:xanue tembl. [leab W riasnas 3ajlaua IUIaHMpoBaHus. Tpu  HanpaslieHus
(GopmyupoBaHus 1ejieil, CrnocoOCTBYIOIIUX YCHEITHOMY (QYHKIIMOHHPOBAHHIO W Pa3sBHTHIO




npeanpusitis.  Kiaccuukanus —neieil.  DKOHOMHYECKHE HENH  (9KOHOMMYECKHH  pOCT,
3 (peKTHBHOCTD, CTAOMIIbHBIH YPOBEHDb LieH, SKOHOMHYecKas cBoOoxa). CounanbHble Hemu (
paboyee MecTo, pabouas cuna, 3apafoTHas IUTaTa, NOBbIIIEHME KBATH(DMKALKK TepcoHana,
OTBETCTBEHHOCTH MCIOJHUTEIISA, paclpee]ieHHe JIOXOL0B IpeanpusTus). OpraHusanioHHbIe
el (MCIOJIb30BAaHHE IIOCPEJHHKOB, OTHOLICHHS C MOCTABUIMKAMH W HOTPeOHTENSAMH).
DopMyIMpOBKAa OCHOBHBIX 1edell InaHupoBanus. MakTopel Nead IUIaHUpoBanud. llenw
JACATENLHOCTH BCEX MOAPA3ICICHHH MPEANPUATHS JIOJOKHBI MEPEKIHKATLCA ¢ OOLIMMHU 1EJsSMH
JCATeJIBHOCTH  mpeanpuaTua. OT 4ero 3aBUCHT CUCTeMa IIOCTAHOBKH 1ejted. Kakum
TpeDOBaHHUSIM JIOJDKHA YIOBIECTBOPSTEL CHCTEMA LIEJIEH.

Tema 4. IIpeamer BHYTPHPHPMEHHOT0 MJIAHHPOBAHUSI.

Couepmaﬂue TEMbI. HpCﬂMCT IJIAaHUPOBAHHA KaK COBOKYIIHOCTE METOJIOJIOTHH,
MCTOJIMKM M TEXHOJIOTHMH BBHINIOJHEHMs IUIaHOBOH  jesiTenbHOCTH. ['pynmbl  pecypcos,
HCIIOJIb3yeMble B IIpaKTHKe  IJIaHMpoBaHus.  llpeamer  mylaHMpOBaHHMS — OCHOBHBIX
MpOU3BOACTBEHHBIX (hoHnoB. llokasatenu mnanuposanus oOOPOTHBIX (OHIOB MW OOOPOTHBIX
CpeJacTB. ENMHCTBO M pa3snuyus B MOAX0JaX K 1iaHupoBaHuio. CyOBeKT U 00BEKT yIIpaBIeHHs.
Paznensl mana conuanbHO — JKOHOMHYECKOrO PasBHTHs NPEINPHATHS. PacueT mianoBo —
9KOHOMHYECKHX ITOKazaTellei.

Tema 5. MeTo10/10rusi 1 METOAMKA NJIAHHPOBAHHS.

Conep:xanue Tembl. lloHATHE METONONOrMH, METOJMKH, TEXHOJOTHHM, TEXHUKH
IaHupoBanus. Meronsl nmanupoBanus. Ilpoext mnana. Bumsl mmanos. Kmaccupuxarms
IJIAaHOB. YpPOBHHU IU1anupoBaHus. Kak paspabareiBaercst (hyHKIIHOHATBHBIM TUlaH. B cBasu ¢
HEPAPXUYHOCTBIO CUCTEMbI BHYTPHMHPMEHHOTO TUIAHUPOBAHUS BO3HUKAET PSJI METOIMYECKHX
npobnem. Ha kakue BUABI OIpasenseTcst BHY TPUPUPMEHHOE NIAHHPOBAHHUE.,

Tema 6. Buasl n cojep:xanue nIaHHpPOBAHMSL.

Conep:kanne Tembl. [I9Th OCHOBHBIX NPHHIIUIIOB TUIAHHPOBAHHS, CHOPMYIHPOBAHHBIX
A. @aionem. OOIIEIKOHOMHUYECKHE IPHHIMILI IUIaHUpoBaHusi, HopMmbl M HOpPMATHBEL
MatrepuasnbHble HOpMBI B HOPMATHBEL (3aTpar HPEJIMETOB TPY/d, HOPMATHBHBIH KO3 UIMEHT
MCIOJIB30BAaHMs PECYPCOB, 3aTpaT CpeACTB Tpyja). Tpy/l0Bble HOPMBI U HOPMATHBEI (BPEMEHH,
BbIPa0OTKH, O0OCTY)KUBAHHUS, YHUCJICHHOCTH, YIPABJISEMOCTH, [POU3BOACTBEHHBIX 3aJaHMIA).
DKOHOMHYECKHE HOPMEI M HopMaTHBLL. Kilaccudukanus HOPM H HOPMATHBOB, HCIIONL3YEMbIX
[IpH [IJIJaHHPOBaHHH Ha TPEANPHATHH. (-DyHKLIPIH H CTPYKTYpa IIJIaHOBBIX C.J'Iy}K6 MpEATTPHATHS.
3amaun, QYHKLIUH IJIAHOBO - SKOHOMHYECKOI0 OTJIeJ1a Ha MPeIIPHSITHH.

Tema 7. busHec-niianupoBaHmue.

Copep:xanue Temsbl. [lonstue Ouznec — muana. [lens OusHec-miana. Pasnensl 6usnec-
mana. CylHoCTh M Ha3HaueHHue IIaHupoBanus. UTo riiaHupoBanue Mpu3BaHo oOecrevdnBaTh.
Yenosust, onpeensolnmMe YpoBeHb 1 KauecTBO IulanupoBanus. UTo mpejanonaraer ¥ Ha 4TO
HarpasiieHo nuanuposanue. Odmmas cxema ynpasieHust Komnanueit. Uto GepyT 3a ocHOBY Ipu
paspaboTke Ousnec-maHa. Cxema crparernyeckoro miaHupoBanus. Haznauenue 6uznec-mana.
Yro ommceiBaeT Ousnec-mian. Yem omnpesenseTcs 1eHHOCTh OW3Hec-TiaHa. B uem momoraer
OuzHec-n1aH. Tunel OM3HEC-IIaHOB,



Tema 8. CocTaB u cTpyKkTYpa OH3Hec-IIIaHA,

Conep:xanne Tembl. BBojinas uact. Aamus monoskenus aen B otpacid. CymiecTBo
npejyiaraeMoro mpoekta. Ananu3 peiHka. [lnan mapketunra. [Ipou3BojcTBeHHBIH I1aH.
Opranmzanuosusi mnaH. Crenens pucka. @UHAHCOBEIN IIAH.

Tema 9. PazpaboTka GH3HeC-IIIAHA B BLICTABOYHOM OPraHU3aluH,

Conepsxanue Templ, PaszpaboTka u pacrpe/ieieHie BbICTABOUHOTO TpoAyKTa. Oneparuu
— MOPOAYKTBI M 1pouecchl. PUHAHCHI M KOHTPOJIb, MapKeTHHI M OOIICCTBEHHBIE CBSI3H.

Crparerndeckiii MEHEKMEHT.
Coaepikanne NpAKTHYECKHX 3aHATHIT 10 AHCHHILTHHE.
Tema 1. IlnanupoBanue kak GpyHKIHs ynpasJenust.

Conep:kanne npakruyeckoro saustust 1. Madopmanronnoe obecneyenne mporecca
paspaboTku OusHec-rutaHa. McxonHas uHQOpMaIUs JUIS  HANUMCAHUS  OW3HEC-IIAHA.
Wndopmanus o cripoce. [Tpoussoacrennas unhopmais. Gunancosas uHGOPMAIISL.

Tema 2. HazHaueHHe M CYIIHOCTD IJIAHUPOBAHUS.

Conepixanne npakTudeckoro 3austus 2. Uudopmanuonnoe obecnieuenue 1porecca
paspaboTku  OwW3Hec-IIaHa. AHAlIM3  MapKeTHHTOBOM  cpeibl. [lnaH  ocyliecTBiaeHMs
npousBozacTBa. Onucanue npoaykra / yeayru. CTpyKTypa noTpeOHTeIbCKOro phiHKa.

Tema 3. Llean naannposanusi.

Conepskanne npakruveckoro sausatusa 3. Mudopmanuonnoe obecrieuenue mpolecca
paspaborku OusHec-mana. KonkypenTtHas cpeia. AHaiu3 W OLeHKA (JAKTOPOB MAaKpOCPE/bI,
llepedyenp BO3MOKHOCTEH U Yrpo3 Makpocpe/ibl JUIs MPeANpHsITH. AHAIM3 U OLEHKa (hakTOpOB
MHKPOCPe/Ibl IpeanpusTus. [lepeyens BO3MOXKHOCTEH U yrpo3 MUKPOCPE/IbI JUTs IPEANPUATHS.

Tema 4. Ilpeamer BHYTpHGHPMEHHOT0 MIAHHPOBAHHSL.

Conep:kanmne npakruueckoro 3anstus 4. Undopmarmonioe obecriedenne 1mponecca
paspaboTku Ousnec-niana. KoHkypeHTHas cpena. AHAmM3 W OIEHKA (DAKTOPOB BHYTpEHHEH
cpennl npeanpustua. Ilepeyenp cHABHBIX M ciaaldbIX cropon npeanpusitis. CocraBieHue
matpunel  SWOT. Pemenune crparerndeckux npoOiem u  pazpaboTka CTpaTermyeckux
QIBTEPHATHR PA3BUTHUA MPEITPUATHS.’

Tema 5. MeT0/10/10rus1 1 METOAUKA IIAHHPOBAHHS.

Conepxanne npakruyeckoro sauarus 5. Mudopmammonnoe obecriedenue Imporecca
pazpabotkn  OusHec-mana. llpomspojacTBennas wmHpopmanusa. OnucaHue TEXHOIOTHH
npouspojicTea.  OmnucaHue Ipolecca [POM3BOJICTBA [0 TEXHOJOIMYECKHM IIEPEXOJAM.
OGopynosanne u ocHacTka. [lorpebnocts B cpippe W marepuanax. IlocraBumku. Kamposoe
obecrniedenue npoekTa. Pacxopl Ha omIaTy TpyAa MepcoHaa 1o ranaM IaHHPOBAHHUS.



Tema 6. Buasl u copepixanue nJiaHupoBaHHSL.

Conepxanne npakruueckoro saustus 6. Pexomenmauuu 1o paspaborke Ou3Hec-
miana. PexomeHayemas cucTeMa ynpaBiieHMs Kommanumed. CyliecTByromas CTPyKTypa
ynpasienus. [lpemiaraemast ctpykrypa ynpasnenus. Kakue 3ajaud J0ODKEH B3STh Ha cels
otaen mapkeTHHra. CTpykTypa ciyx0bl cObITa.

Tema 7. busnec-miiaHupoBanmue.

Conepsxanne mpaktTH4yeckoro sausitusi 7. Pexomenmanuu mo paspaborke Ou3Hec-
mnana. Ilnan mapkeruHra. AHamu3 BHEIIHEH cpeabl MapkeTHHra. JlesoBas U 9KOHOMHUECKast
BHewHsis cpeja. Pomounas cpega. Cpeja KOHKYpeHTOB. JleTalbHbBIN aHaius MapKeTHHIOBOI
JIeTEeIbHOCTH. AHalu3 cucteMbl MapkeTHHra. llocranoBka MapkeTHHTOBBIX Iieell. Bribop
CTpaTEruu MapKETHHIA.

Tema 8. CoctaB u cTpykTypa OM3Hec-IIaHA.

Conepxanue npakrTHyeckoro saustusi 8. PexoMenpammu 1o paspaborke OuzHec-
ninana. @unancoselii miad. [Ipornos obvema npojgaxk. OrTuer o NpuOBUIAX M YOBITKAX.
OnepanuoHHble, HMHBECTHIHOHHBIC, (JMHAHCOBBIE MMOTOKM. bamaHe. Pacuer OCHOBHBIX
(unaHCOBBIX KOA()OUIHMEHTOB, OTPAKAIOIMX IIAHUPYEMYIO S()(EKTHBHOCTE KOMITAHHH U ee
IJIaTEKECTIOCOOHOCTb.

Tema 9. PazpaboTka Ou3Hec-1/IaHA B BLICTABOYHOI OPraHH3alHH.

Coaep:xkanne npakTHYecKoro 3ausitust 9. Pelllenne KOHKPETHBIX CHTYaLlUil METOIOM
CASE STUDY.
Keiic 1. Onpenenenue kopnopariBHOM (uiocoGUH BEICTABOYHON KOMIIAHHH.

Keiic 2. Lleay BBICTaBOYHOTO NPOEKTA B CPEAHECPOYHOM MIEPUOJIE.

5. ObPA3OBATEJIBHBIE TEXHOJIOI'MU
B npenonaBanum AMCUMIUIMHEL «busnec-nianuposanue opeaHuzayuil cepeucoll cgepoly
HCIIOJIb3YIOTCS pa3sHooOpasHble 00pa30BaTelIbHbIE TEXHOJOTHH KaK TPAJAULHOHHELIE, TaKk H C
MPUMEHEHHEM aKTHBHBIX H HHTEPAKTHBHBLIX METO/I0B 00yUeHHsl.
AKTHBHBIC H HHTEPAKTUBHBIE METO/IbI O0yUeHHUSI:
—  Humepaxmusnwsie nexyuu (mema Nel-9);
—  Awnanus cumyayuii (mema Nel,2);
—  Pazbop xonxpemuoix cumyayuii (mema Ne 9);
Jlpyeoe:
- Cocmasnenue mampuywvt SWOT (mema Ne3,4),
—~  Paspabomxa 6usnec-niana (mema Ne7-8).



6. ONEHOYHBIE CPEJACTBA JIUISI TEKYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH, IPOMEKYTOUYHOM ATTECTAIIMHM I10 UTOT'AM

OCBOEHUS IUCHUITVIMHBI U YYEBHO-METOJIMYECKOE

OBECIEYEHUE CAMOCTOSTEJIbHON PABOTBI CTY/JEHTOB
Texymmii KOHTPOJIL ycrieBaeMOCTH (PEHTHHT-KOHTPOJIb |, pEUTHHT-KOHTPOJIb 2. pEHTHHT -
KOHTPOJIb 3). THIIOBBIE TECTOBBIC 3a/1aHUsl JIJIsl [IPOBEJACHHS TEKYIIEr0 KOHTPOJISI TIPHBEJIEHBI
HUKE.
PeiiTuHr-kontpoan 1.

[loHsTHE IpoLlecca yrpaBiIeHnd, JIBE 3a1aull IPOLECCa YITPABICHHUS.

XapakTepUCTHKH TIpollecca yIpaBjieHus.

VYrpaBnendyeckuii TpyJi U ero pOpMEI.

[Ipeamer, nponyKT Tpyaa B yIpaBJICHHH, CPe/ICTBA YIPABJIEHYECKOTO TPYy/Ia, UX BHIEL
[lonsTue oneparyy, srana mpoiecca yupasicHHS.

Cozeprkanue nporecca yrnpaBiIeHHS.

CroiicTBa npoiiecca yrnpabaeHusI.

Bubl nporieccoB ynpasieHHs.
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llonsTrs ynpasieH4yecKo# mpoueaypel, IPOU3BOICTBEHHOIO MpoIecca, OnepalHu

IIPOU3BOJICTBEHHOIO TIpoliecca.

10. Knaccudukarus npon3BoACTBEHHEIX TPOIIECCOB 110 XapaKTepy IMPOTeKaHusl.

11, Knaccudukaiis Ipon3BOJICTBEHHBIX POIECCOB 110 CTAJAWH H3TOTOBICHHS.

12, Knaccudukanus npoH3BoJICTBEHHBIX POIECCOB M0 CTCIICHH HENPEPHIBHOCTH.

13, Knaccudukanusi npoU3BOICTBEHHBIX MPOIECCOB 110 CTEIEHH TEXHUYECKOI
OCHAIIIEHHOCTH.

14, Knaccu(ukanust mpoM3BOACTBEHHBIX IIPOLECCOB 110 OCOOEHHOCTH HCITONIB3YEMOTO
000py/IOBaHHSI.

15.  JlBa sTana npoeKTHPOBAHHS [IPOH3BOJICTBEHHOTO MPOIIECCa.

16.  Ilonstue ¢pynkiuu ynpasieHus, oomme GpyHKIHHA YIIpaBICHHUS.

17: CrpykTypa paboT (pyHKIHH [NTAHHPOBAHHS, TOHITHE CTPATETHH.

18. Crpyxrypa paboT GyHKIIHH OpraHu3antu.

19. Crpykrypa paboT (yHKIIHH MOTHBAIIHH.

20.  Crpyxrypa paboT (pyHKIIMH KOHTPOJIS.

21, Crpykrypa pabot (pyHKIIHH KOOPIHHAIHH.

22. [TousTust Tpyna, Xaoca, MPOU3BOACTBEHHBIX OTHOIIEHHIA.

23 [Tonsitue ynpaBnenus, ynpapieHue B 00IIeM CMBICIIE MOXKHO PACCMATPHBATE, Kak?

24, [loHATHS HEONPEACIICHHOCTH CHCTEMbI, BUJIbI HEOTIPEAEIEHHOCTH.

29, IlonsTus nuanupoBanus, miIaHa, oOpaTHas MOCIeI0BATEIBHOCTD IIAHOBBIX MEP.

26.  TlonsaTHe nuiaHa MPeaIPHITHS, YTO [PEANOIATAOT MJIAHOBLIE 3a1aHHUs, YeM SBIISETCS
IUIaH JUIS COTPY/IHUKOB MPEANPHATHSA?

27.  Ha xakue BOIpochl NpeipHHUMATENb JOJDKEH ITOJIYYHTh OTBETHI, pa3pabaThiBas IJIaH
[IpPEeANPHATHS?

28.  Paznuuus B ruiaHax Juist HeGONBLIOTO MPEAIPHATHS U Ul KpynHoro. Kakum npasuiam
MOJYMHSAETCS F0JI0OBOM MiiaH?

29, KTo, xorna u xak pa3zpadarbiBaeT rojIoBO#H IUIaH TIpeNpUsITHS?

30. CTpyKTypa roJl0BOro rjiaHa.

31.  CocraB KayecTBEHHBIX M ()HHAHCOBBIX MOKa3aTeJel TOI0BOTO TJIaHa.



32, Cocta CTPYKTYpPHBIX I10Ka3aTeIEH T00BOTO MIIAHA M KBAPTAILHOTO [1JIaHA.
33.  Onpenenenue ueieit GpupMsl, OPMYITHPOBKA LEH.

34, AnbrepHaTHBHBIC MOeu/1enH noeaeHus GupMmbl (Mo/eb MaKCHMU3AIHH IPOJIaX,
JICMITHHIOBbIE LIEHEI).

35, AunbrepHaTMBHEIC Mojienu/uenu moseaenus pupMsl (Mojienb MAKCHMU3AIIHHI pocra).

36.  AsnbTepHaTHBHBIEC MOJIeIH/LEH HOBeAeH S GUpMET (Mojieb yIpaBIeHYeckoro
IIOBEJICHUS U €€ BHJIBI).

37.  Tlonsitne MHCCHH (DMPMBI, YTO OHa B celsl BKITIOUAET, HA YTO BIHSET, KTO €€ JOIIKEH
3HaTh?

38.  lleneBas  Qyukums  (GUpMBL,  (aKTOpel  BHELIHEH W BHYTPEHHEH  Cpelibl
(QYHKIMOHMPOBAHHSL, BHEIIHHE U BHYTPEHHHE [1eJTH OpPraHH3aI|H.

39.  Uenb Kak KOHKpETH3aUMsi MHCCHH, BHYTPMKOPIIOpATHBHAs I€1b, CYILIHOCTD
MJIAHUPOBAHHSL.

40. B 4em nposBISeTCs CYNIHOCTb IUIaHMpoBaHMA? BHABI MIaHHPOBAHHS, OW3HEC —
IJIaHUPOBaHHUe.

41.  Hasnauenue niaHupoBaHHs. DTarbl NpoIEcca MIAHHPOBAHHS.

42. CylHOCTE 9TanoB nporecca IiaHupoBaHHA.

43.  Yto cocramiser 0CHOBY dKOHOMUUECKOH MH(OpMAIHH? (IIAHOBbIE JAHHbIE, JaHHBIE O
HOpMax M HOPMAaTHBaXx).

44.  YTO COCTaBIAET OCHOBY 3KOHOMHYECKOH MH(pOpMarmn? (ONepaTHBHO — TeXHHYecKas
JOKYMEHTalMs, yaeTHas HH(popMaIus).

45, UYto cocrapisieT OCHOBY 9KOHOMHYECKOH HH(OpPMAIHi? (OTYETHBIE JTaHHbIE,
KOHCTPYKTOPCKAs U TEXHUYECKast JOKYMCHTALHS).

46. [lonsTne HOPMATUBHOTO PABOBOTO AKTA.

47. BuJibl HODMATHBHOTO MMPABOBOTO aKTa 110 cepe TeHCTBHS.

48. Paznuune akTOB BHeNIHEro W BHYTPEHHErO JICHCTBHS.

PeiiTunr-konrpoas 2.

1. B yem 3akmouaercs 1elib maHHpoBaHus?
2. I'maBnast 3a/1a4a MIaHUPOBAH U,

(8]

Knaccuduranns uesneit, cnocoOeTByiommx ycnemnomy (yHKIHOHMPOBAHUIO M PA3BHTHIO
NPEJITPUSTHS 110 TPEM HAIPaBICHHSAM.

DKOHOMHUYECKHE I1eJIH U HX COCTABJISIONIHE.

ConmanbHble HEeMH U UX COCTaBIISIONTHE.

OprannzanMoHHBIE 1IETH W UX COCTABJISIONIHE.

Kak popmynmpyrores ocHOBHBIE 1esH IAHHPOBAHMS JUTS COBPEMEHHEIX OpraHH3amuii?
DakTopEkI 1eNel MIaHHPOBaHUS.

[lemn nesrenbHOCTH BeeX 10/pas/ie/ieH i IpeIpUATHS T0IDKHBI EePEKITHKATECS ¢ OOLIHMMH
LEJIAMH ACATeIbHOCTH NMPeAnpusaTrs. OT 4ero 3aBHCHT CHCTEMA IIOCTAHOBKH 1eJIeH?

10. Kakum TpeboBaHMsM T0KHA YIOBIETBOPATE CUCTEMA [IEIeH?

11. [Inan, npenMeT IUIaHMPOBaHWS Ha NPEUIPUSTHH, IEIb IJIAHUPOBaAHUs pecypcoB. Urto

B gPr e Oyt

[Ipe/1yCMaTpUBAaeT IJIAHHPOBAHHUE PECYPCOB?
12, IoHATHS IIIAHUPOBAHKS, METOIOJIOTHI TUIAHUPOBAHHUS, METOJI0JIOTHH HAYKH.



3. TIlousatus  TeXHONOrMH  IIAHMPOBAHMA,  MPOM3BOACTBEHHO —  XO3SAHCTBEHHOM
JEATENILHOCTH.

14, Knaccudukammsi pecypcos na rpymsl (1 u 2). OcHOBHbIe IIPOU3BOJICTBEHHBIE U
HETIPOU3BO/ICTBEHHEIC (DOH/IBI.

15, Yro siBasteTCS NIPEAMETOM MITAHUPOBAHHSI OCHOBHBIX IPOM3BOCTBEHHBIX (DOHIOB?

16. 3 wactn 0BOPOTHBIX MPOM3BOACTBEHHBIX (OH/IOB. [ToKa3aTeNH  IUIAHAPOBAHHS
000pOTHBIX (POHJIOB H 0GOPOTHBIX CPEJICTB.

17. Knaceuduxarms pecypcos na rpynisl (3 - 6).

18. EnuncTBO M pasnuuus B MOAX0AaX K IJIAHUPOBAHHMIO.

19. CyObexT u 00beKT yrpaBlieHus, NapTULUIATHBHEIH MEHe DKMEHT.

20. Pasjenpl miuana couMaibHO-3KOHOMHYECKOTO PA3BUTHS TIPEATPHSTHS.

21. Pacuer nnmaHoBO — HSKOHOMHYECKMX TMOKasaTeldeH (BBIpydKa I[UIAHOBAd, ILIAHOBAS
ce0eCTOMMOCTR ).

22. Pacuer miaHoBo — oSKOHOMMueckHX moKaszaTenell (miaHoBas HPHOLLIL, IIAHOBAs
PEHTA0CTBLHOCTS).

23, Mertonas! pacnpeenenust (Gpouib).

24, Texuonoruss njanupoBanus. B dem 3akmouactes TexHMKa raHHpoBaHHs. YTo
PErIaMeHTHPYET TEXHOJIOTHS MITAHUPOBAHUS?

25, Metozel nianupoBanus (6o KeTHBII, GalancoBbIH, HOPMATHBHBII).

26. Merozbl  nuianupoBanus  (rpadMuecKHit, aHalM3a  OKYNaeMOCTH, OIlepPaTHBHOE
HCClle/JOBaHHE).

27 MeTo/ibl mIaHHpoBaHus (MTPOrPaMMHO — LIEIEBOH, MaTeEMAaTHUECKHil).

28.  JIBe rpymnimbl METOJIOB IUIAHKPOBAHHS.

29.  JIBe 4acTH KOHKPETHEIX METOJIOB.

30.  Ilpoekr naHa.

31. Buael nnaHoBs (MIaH CONMANBHO-D)KOHOMHYECKOTO DPAa3BUTHS IIPEINPHSTHS, 3aKa3 —
Hapsi1).

32, Buipl mianos (texnpom§unian, Gu3Hec — mian).

33 Knaccndukanns niaHoB 1o ypoBHAM ITAHAPOBAHHUS.

34, Kiaccuuxaius IaHoB mo nepuo/ly oxXBara.

35, Knaccudukanus miaHoB 110 HalpaBIeHHIM JesSTeIbHOCTH.

36.  Ilnan no npoextuposanuio, miad MTC.

37.  IlnaHsl Mo MPOM3BOJCTBY, TPYAY, (pHHAHCAM.

38. [Inankl 110 TEXHOJIOTHH, Pa3BUTHIO, HHBECTHIIMAM.

28, ITman GUPMBI (KOPIOPATHBHBIN YPOBCHE ).

40. Inanbl X035HCTBEHHBIX 10/Ipa3/ie/IeHHil, cTpaTernyeckue OU3Hec-eIHUIIBL.

41.  OyHKIMOHANBHBIE CITYXKObI, PYHKIMOHAIBHBIH TIIaH.

42, Kaxue merojuueckue HpoOIeMbl BOZHHKAIOT B CBA3M C HEPAPXHUYHOCTBIO CHCTEMBI

BHYTPH()HPMEHHOTO IIJIAaHHPOBAHHS?

43. Ha kakux ypoBHSIX OCYIIECTBIISIETCS MIAHHPOBAHKE?

44.  Buyrpudupmennoe nnanupoBanne. BHyTPHIIPOHU3BOICTBEHHbIE TUIAHBI (OJIFO, CPEJIHE,
KPaTKOCPOYHOE TJIaHHPOBAHHKE).

45. OcHOBHEBIC 327124 BHY TPHITPOH3BOACTBEHHOTO TUIAHMPOBAHHS,
46.  OCHOBHBIE [IPHHIMITEI BHY TPHIIPOU3BO/CTBEHHOrO MIanuposanus (1,2 1 4).
47. OcHOBHBIC MPHHIMITEI BHYTPHIIPOM3BO/ICTBEHHOTO IIaHHpoBaHust (3).

48.  Ha uro nonpaszensiercss BuyTpuMpMeHHOE MIaHHpPOBaHHE?
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11.

12;

13.
14.

15,

16.

17.

18.

19

20.
21.

22.

23.

24.

25,

PeiiTuHr-KoHTpOJIB 3.

B uem 3akmouaercs Texnuka miaHupoBaHui? UTO periamMeHTHPYET TeXHOJIOTHS
TIaHUPOBAHUS ?

Meroas! anupoBanust (OO KEeTHBIN, OaJaHCOBBINH, HOPMATHBHBIN).

Merojiel  nanupoBaHus  (rpadMueckuii, aHalM3a OKYIAEMOCTH, ONEPAaTHBHOI'O
HCCIIeI0BaHus).

MeTonp! nnanupoBanus (IIPOrPaMMHO — IIEICBOH, MATEMATHYCCKHE). 2 TPYNITLI METOI0B
[JIAHUPOBAHUSL.

l[lousTe mpoexra miana. Bunel nianos (3aka3 — wapaj, texnpompuHIIad, OusHeC —
1J1aH).

Knaccudukanms nianos (1o ypoBHAM MIaHHPOBAHHS, 110 TIEPHOY OXBaTa).
Knaccuduranus nnanos (1o nepro/iaM, 1o HalpaBJIeHUSIM IEATETLHOCTH).

[lman o npoektuporanuto, mian MTC, mnan 1o npou3BoJICTBY, 10 TPYY.

[Inan 1o (QuHaHcamM, MO TEXHONOTHH, IO PA3BHTHIO, 10 WHBECTHIMAM. I[loHATHE
WHBECTUIIUH,

Ilnman Gupmbl (kopnopaTUBHLIH ypoBeHb). [lnanbl X03sHCTBEHHBIX MOpa3ae/IcHHUIl,
CTpaTeruueckue OM3Hec - eJMHUIbl. DYHKIMOHAIBHBIE CIYXKOBI, (YHKIIHOHATLHBIN
TJIaH.

Kakne meroauyeckue mpoOieMbl BOZHHKAIOT B CBA3H C HEPAPXHUHOCTHIO CHCTEMBI
BHYTPU(DHUPMEHHOTO TJIAaHUPOBaHUs?

Ha xaxux ypoBHsix ocyuiecTiseTcs Inanuposanue? BuyrpudupMennoe miaHupoBaHue.
BHYTpHIIPOHU3BOICTBEHHBIE TUIAHBI.

OcHOBHEIE 3a/1a41 BHYTPUIIPOU3BOICTBEHHOIO [IJIAHHPOBAHHSI,

OcHOBHBIE ~ NPHHIMIBI  BHYTPHIIPOM3BOJICTBEHHOTO  IUIAHWPOBaHHS  (CIMHCTBA,
HEIPEPBIBHOCTH, YKOHOMHYECKOH 00OCHOBAHHOCTH).

[Tpunuun rubKoCcTH NJIaHUuPOBAHUSI,

Ha uro noapasnensiercst BHyTpupHpMeHHOE MIaHHPOBaHHE?

Knaccudukanus minanoB (10 COAEPMKAHHIO, M0 YPOBHIO YIPABICHHS B 3aBHCHMOCTH OT
CTPYKTYPBI IIPEANPHUATHS, 10 MepaM 000CHOBAHMS B COBPEMEHHOM IIPOH3BOICTRE).
Knaccuduranus nianos (mo BpeMeHH AeHcTBHs, 10 cdepe NMPHMEHEHHs, [0 CTaJHsIM
pa3paboTKH).

Knacenpukamus miaHoB (110 CTENEHM TOYHOCTH, 110 TOYHOCTH IIEJICH, YUHTHIBAEMBIX B
JIAHUPOBAHUH ).

5 OCHOBHEIX NIPHHIIMITIOB [JIAHHPOBaHHS, chopMyTHpoBaHHBIX A, Daifosem.
O011esK0HOMHYECKHE [IPUHITUIIBI (CHCTEMHOCTH, 1eJIeHaNparJIeHHOCTH,
ONTHUMAIBHOCTH, 3P (PEKTHBHOCTH).

OO11e9KOHOMUYUECKHE TTPUHIHIIBI (HAYYHOCTH, IPHOPUTETHOCTH, COATAHCHPOBAHHOCTH,
JIUPEKTUBHOCTH ).

OO11ePKOHOMUYECKHE  NPHHUMIIBL  (CaMOCTOSATEBHOCTH,  paBHOHAMPSKEHHOCTH,
KOHKPETHOCTH, TMHAMHUYHOCTH, PUCKA).

MeTozbl  IIaHUpOBaHMS (CHCTEMHBIH aHaM3, aHAIMTHYECKHE METOJbl, METOJIbI
CHCTEMHOTI0O aHaJIM3a U CHHTE3a, IIEPCICKTHBHBIA KOMIUIEKCHBIH aHaIH3).

MeToab! nianupoBaHus (IKOHOMHUKO — MaTEMaTHUECKHE, METO/IbI TIPAMBIX HHIKEHEPHO —
IKOHOMHYECKHX PacyeTOB, METO/IbI IPOEKTHO — BAPUAHTHOTO IJIAHHPOBAHHS ).
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39,
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44,

45.
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47.

48.

ITonsiTuss HOpMBI W HOpMaTHBa. Ha kakoil cucreme HOpM 0asUpylOTCS HHKEHEPHO —
OKOHOMHYECKHE PACUETHI?

MarepuanbHble HOPMbI U HOPMATHBBIL.

Tpy10BbIE HOPMBI U HOPMATHBEI,

DKOHOMHMYECKHE HOPMBI © HOPMATHBEI.

Knaccuduxannss HOpM M HOPMATHBOB, HCIOJB3YEMBIX IIPH  [JIAHHPOBAHHH  Ha
IPEITPHUSITHH,

DyHKIUH U CTPYKTYpa MIAHOBBIX CIYXKO MpeanpHsITHS.

OCHOBHBIE 331241 MJIAHOBO — YKOHOMHYECKOT0O OTJIeJIa ITPE/ITPHSITHS.

DyHKIMH 11JJAHOBO — 9KOHOMHUYECKOT'0 OT/IE]Ia Ha [PEIIPUITHH.

[Toustus HHBECTHPOBAHHS, MHBECTHIIHH, UHBECTULIMOHHOH  JEATENBHOCTH,
WHBCCTHIIHOHHOI'O MPOEKTA.

Kiaccugukaiust ”HBeCTHITHIA,

Kiaccnukanysi HHBECTHIIMOHHBIX IIPOCKTOB MO pasMepam (Malible, CpeHHE, KPYITHBIE).
Kiiaccupukanmss MHBECTHIMOHHBIX TIPOEKTOB TIO pazMepaMm (Mera, riio0ajibHEbIE,
KpylHoMacHiTabHble, KOMMepYeCKue).

Knaccu(pukanus HMHBECTHIMOHHBIX IIPOEKTOB IO MHHHMMAJIBHOH IOPOrOBOW HOpME
NpUOBLIN.

Kakoe nmnonoxenue 3aHuMaerT OH3HEC-TUTAaH MIPOH3BOJACTBEHHO-XO3AHCTBEHHON M
COBITOBOH JEATEILHOCTH MPEANPHITHS MEXK/Y CTPATETHUCCKUAM TITAHOM MPEIIPUATHA 1
€ro rojloBeIM IutaHoM MapkeTuHra? B yeMm nenb Ousnec — miana? B gem cxosects u
pasiinune Ou3Hec-IIaH MPOH3BOACTBEHHO-XO3SMMCTBEHHOH M COBITOBOM JESTEIbHOCTH
MPEIPUATHA CTPATErMYECKUM IIJIAHOM U IJIAHOM MapKeTHHra?

Kakue pasziesbl MOKET BKIIIOUATh B CBOM cocTaB OM3Hec-111aH?

[ToueMy MOKHO peKOMEHI0BaTL pa3padboTKy 2 Ouznec- niaanoB? Kto cocrapnser OusHec
— man? Kak npu 9TOM HCIONB3YIOTCS SKCHEPTHBIE OMPOCHI M COIMMOJIOIHYECKHE
MCClIeI0BaHUs?

B 4em cocrour cojepixaHue BHYTPH(OUPMEHHOTO TUIAHHPOBAHMS Kak (DYHKIMH
ynpaenenua? B dyeM cymHOCTh IUIaHHpoBaHus? B 4eM cOCTOMT Ha3HaueHHe
IUTAHUPOBaHUS Kak (PYHKIUH yrpaBieHus?

Yrto oxsareiBaeT BHyTpuHpMeHHOe 1aHupoBanue? Jlaiite noscHenus. Kakumu
YCIIOBHSAMH OIIPEJICIISIFOTCS YPOBEHb M KAUeCTBO MIIaHHPOBAHHA?

HasoBuTe XxapaxTepHble OCOOCHHOCTH IUIAHUPOBAHHMS B 3aBHCHMOCTH OT menei. Yrto
npernosaraeT wanuposanue? Korja nmiaHupoBaHue 3aKaHuYHBACTCS?

Ha urto nampasieHo mianuposanue? OOimas cxema npolecca yrnpapieHHs KOMITaHHEH.
Tpu Buna nanupoBanus (cTpaTeruyeckoe, cpe/IHeCpoOUHOe, TeKYIIee).

Yro knajercs B ocHOBY npH paspaboTku mmana? (CxeMa  cTparernvyeckoro
mianupoBanus. OCOOEHHOCTH CTPATErMUECKOr0, CPEHECPOUHOTO U TEKYLIETO IIAHOB.
Yro onuceiBaer OuszHec — mian? Yem ompenensioTes NMeHHOCTH Ou3Hec — muiana? Yro
HeOOX0/IMMO TPH COCTABJIEHHH OM3HEC — m1aHa’?

B yem nomoraer 0usHec — nnan? Kakyio BO3M0KHOCTE faeT OusHec — rian? Uem Ousnec
— IIJIaH CTAHOBMUTBCH JUlsl IpenpHHuMaTelis? KakuM XOTAT BUJIETh HHBECTOPEI OH3HEC —
mian?
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Bonpoce! k 5k3amMeny:

[lonsiTie npolecca yrpaBlieHusl, IBe 3a/1a4 [polecca YIpaBieHH s

XapaKkTepHUCTHKH Mporiecca yIpaBlIeHHUS.

YrnpariieH4ecKHH TPy H ero (hOpMBI.

ITonsTue onepainu, 3Tama rpoecca yrnpasiaeHHS.

[Ipenmer, mpoayKT Tpy/ia B YIpaBICHHH, CPEJICTBA YIIPABIEHYECKOro TPy /Ia.

Copaeprkanue npoliecca yrpaBlIeHHUs.

CaolicTBa npolecca yrpasieHHs.

Buip! nmponieccoB ynpasieHus.

[TonaTs  ynpaBneHYecKkoi MpOLELyphl, [POU3BOACTBEHHOTO IMpOIEcca, Onepalyu
MPOU3BOJICTBEHHOIO IIpoIlecca.

Knaccuukanuss mpou3BOJCTBEHHBIX IPOIIECCOB MO 3HAYEHHIO U POJH B HM3TOTOBJICHHH
TIPOTYKIHH.

Knaccudukanus npou3BoACTBEHHBIX IPOIECCOB 110 XapakTepy MPOTEeKaHMUs.
Knaccudukaius mpou3BoJICTBEHHBIX POIECCOB 110 CTA/IHH H3TOTOBJIEHHS.

Knaccudukaims npou3BoJICTBEHHBIX IPOILIECCOB 110 CTENEHH HEIIPEPhIBHOCTH.
Knaccnpukanust mpou3BoJICTBEHHBIX ITPOIECCOB 110 CTETIEHH TeXHHYECKOH OCHAIIEHHOCTH.
Kiaccupukanust npous3BOACTBEHHBIX MPOIECCOB MO OCOOEHHOCTH  HCHOJIBE3YEMOTO
obopytoBaHusl.

JIBa 3Tana mpoeKTHPOBaHHSI TPOH3BOCTBEHHOTO MpoIecca.

[Tonsitue pyHkIMy ynpasienus, odume GyHKIUY yIpaBJieHusl,

Ctpykrypa pador GpyHKIMM [JIAHUPOBAHMS, [TOHATHE CTPATErHH.

Crtpykrypa paboT GpyHKIIMHM OpraHu3aliu.

Crpyxrypa padot GpyHKIIMM MOTHBAIIMH.

Crpykrypa padoT (yHKIIHH KOHTPOJIS.

CtpyxTypa paboT (hyHKIIHH KOOPIMHAIUH.

ITonsitus Tpyzna, Xaoca, IPOU3BOJACTBEHHBIX OTHOLIECHHI.

[lonstue ynpasieHus, yrpasieHue B 0011eM CMbICIIE MOXKHO paccMaTpUBaTh, Kak?
[ToHsiTust HEONPEIEIEHHOCTH CHCTEMBI, BUIIBI HEOTIPEICICHHOCTH.

[TonsiTHst IIaHMPOBAHUS, I1J1aHA, 0OOpaTHAsE OCIIEIOBATENBHOCTD MIIAHOBBIX MED.

[TonsiTHe 11aHa NPEJIPUSITHS, YTO [PE/IOJIATAI0T IJIAHOBBIE 3a/IaHKsI, YeM SIBJISETCS IUIAH
JUISL COTPY/IHUKOB TIPEJITPUSTHS?

Ha kakue BOIPOCHI NpeJNpUHUMATEb JOJKEH NOJTYYHTH OTBETHI, pa3padareiBas IUIAH

NpeanpHsATHS?

. Pasnuuus neHTpaii30BaHHON IUIAHOBOM cHUCTEMbl M pbIHOYHOW. Paznuuus B rmuianax jyis

HeOOJIBILIOTO MPEANPUATHS U I KPYITHOTO.
KaxuMm npaBuiiaM MouMHAETCS TOI0BOM IIaH?

. Ko, korja u kak paspadaTeIBaeT rO0BOH IMJIaH MPEAPUSTHS?

CrpykTypa roJloBoro 1jiaHa.

. Cocrap KkayecTBEHHBIX W (l)HHElHCOBbIX noKazaTtesiel roJIoBOTO TJjaHa.

CocraBs cTpyKTYpHBIX IOKa3aTesIeH roJI0BOro IUIaHa U KBAPTAJILHOI'O I1aHa.

. Onpenenenune nenei Gupmel, GOpMYITHPOBKA IIEJIH.

AﬂbTepHaTI’IBIILIC MOJCIH/IIEN TIOBEICHUS (prMBI (MOI[GHB MaKCHMH3allMH [MIpoJai,
JEMITMHTOBBIE 1IeHbl, Moaenb MaKCHMHU3aIlui pOCT&).
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. TToHsITHSI METOJIMKH, TEXHOJIOTHH TIUIAHUPOBAHUS, MPOU3BOJICTBEHHO — XO3AHCTBEHHOH
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AJibTepHaTHBHBIC MOJIe/H/1iesn noseicHust pupMel (Moaens ynpapieHUeCKOro IOBEAECHHUS
¥ €€ BUJIBI).

[lonsiTne Muccuu (pUPMBL, 9TO OHA B cebst BKmouaeT? [Ipumepsl.

Ilenerast QpyHkims Gupmbl, pakTopsl BHeNHEH W BHyTpeHHEH cpenbl yHKIHOHUPOBaHMS,
BHEIITHHE U BHYTPEHHHE 11€JIH OpraHU3allHu.

[lenb Kak KOHKpETH3AIUsI MHUCCHH, BHYTPHKOPIIOPATHBHASL L1€J1b, CYIIIHOCTh INIAHHPOBAHHS.
B 4em nposiBiisieTcss CyHmHOCTh IUlaHupoBanus? DBuabl mniaHupoBaHus, Ou3Hec —
MiaHupoBanue, OU3Hec — rmiuaH.

Haznauenue ruianupoBaHus. DTallbl [poliecca INIAHUPOBAHHUS.

Y10 cocTapisieT 0CHOBY 3KOHOMHYECKOH HH(popMaluu?

HopMaTHBHBI TpaBOBO#i aKkT, €ro BUIBI 110 cdepe JeifcTrHS.

Llenb ¥ riiaBHast 3a/1a4a MJIAHUPOBAHHUS.

Kitaccudukanus meseit mo Tpem HalnpabIeHHIM.

DKOHOMHYECKHE 1€ H HX COCTABIISIONIHE.

CornuanpHble 1IeJId U UX COCTABIISIOLIHE.

OpranuzaiiioHHBIC [ETH U UX COCTaBIIAIOIINE.

Kak ¢hopMymHpyrOTCst OCHOBHBIE TI€JTH I1JTAHUPOBAHUA?

®daxTops! Leseil n1aHupoBaHus.

[TonsiTust nmaHUpoOBaHUs, METOJOIOTHH.

JICATCIIbHOCTH.
EnuHcTBO H pa3iyurAg B 1OAX0AaX K INIAHHPOBAHHWHO.
Paznensl miana coluaabHO-3KOHOMHYECKOTO PasBHUTHs IPEATIPUATHA.

Pacuer IUT1aHOBO — 9KOHOMMYECKHX T[OKaszareneil (BbIpyuka IUIaHOBas, I[LJIaHOBas
ce0ecTOMMOCTB ).
Pacuer TIaHOBO — SKOHOMHYECKMX T[loKasarened (miaHoBas HpHOBLIb, IIJIaHOBas

peHTabeNbHOCTD).

. Metonsl pacnipenenenus ((GOHIBL).

Kinaccudukanus pecypcoB Ha TpYIIIEL
Buapl mpou3BOICTBEHHBIX (DOHJIOB.
Ilepedenns BONpocoB caMocToATeILHOIT paboThI:
[TnanupoBaHue Kak BadkHei1as (pyHKIUS YIPaBICHNs OpraHu3alkiel (IpeanpHsITHEM).
buznec-mianupoBanue kak ocodast popma IIaHHPOBAHHS.
Posib, MeCcTO M 3HaucHHE OM3HEC-IJIAHMPOBAHUS B YIPABJICHHH  OpraHu3anuci
(mpeanpHusiTHEM ).
busnec-mad ¥ ero QyHKIMH.
CoBpeMeHHasl TUIIOJIOTHUs OU3Hec-TIaHOB.
CrpykTypa, ()YHKIIHH U COJIEpIKaHKe pa3/ieoB OM3HeC-TIIaHa.
Tpebopanust k pazpaboTke Ou3Hec-I11aHa.
[TocnemoraTesibHOCTE pazpadoTKH OHU3HEC-TUIAHA.
OCHOBHBIE TEXHOJIOTHYECKHe Npolecchkl OM3HeC-IIITaHHPOBaHHS.
OcHOBHBIE (PYHKIIMOHAJIBHBIC BO3MOIKHOCTH aHATUTHUCCKUX KOMITBIOTEPHBIX MTPOTPAMM.
Hasunauenue nporpamm cepun Expert.
[laket «AnpT-MHBecT».
[Taket npuknanusix nporpamm COMFAR.
MudopmannonHas cucteMa rmpeasapuresibHoi oneHku npoektos PROPSPIN.
Muccust U LeTi pa3BUTHsI OpraHu3aliy.
CrpaTerud pa3BHTHS OpraHU3alliK, UX KIacCH(HUKALHS.



Wudopmannonnoe obecneueHue OU3HeC-IJIAHUPOBAHUS: cOOp, cUCTEMATH3AllMs U aHaJH3

dopMupOBaHUEe KOHIIETIIHHI IPOEKTHOTO TIpeuIokenus (OusHeca).
Ananus BHelIHeH ¥ BHyTpeHHei cpesibl opranuzannu (SWOT-ananns).
MK MHBECTHIMOHHBIX Ou3Hec-TIaHOB. OrmpeieneHne BO3MOXKHOCTEH

MeTo iK1 OLeHKH 3()(PEKTHBHOCTH MHBECTHIIMOHHBIX OM3HEC-I1JIaHOB.

HazHaueHHe OTBETCTBEHHBIX HCIIOIHUTEIICH 110 OCYIIECTRICHUIO OM3HEC-ILIAHA.

XapakTepucTHKA CTa/IMi peastnzanny Ouznec-miana. ['paguk BHeipenns dusHec-ana.

3aj1aul KOHTPOJIS peaiu3auy OU3Hec-MIana. JTalbl IpoIecca KOHTPOJIS.

Omnpenenenue 3hHeKTUBHOCTH KOHTPOJIS peasin3alii OU3HeC-TIaHa.

Cucrema KOHTPOIS peann3anuu OU3Hec-1uIaHa: KOHTPOJIb 3a 3aracaMH; IIPOH3BOICTBEHHBIH
KOHTPOJIb; KOHTPOJIb 34 Ka4eCcTBOM, KOHTPOJIB 3a MpoJiaxKaMH, KOHTPOJIb 3a pacxoJlaMH.

CHCTEeMHBIH TI0JIXOJI K PELICHUI0 KOH(DIHUKTOB IMpH

17.
MCXOJIHBIX JIAHHBIX J71s1 pa3paboTKu OM3Hec-IIaHa.
18.
19.
20. Kusznenuslit
MHBECTHPOBAHUS.
21,
22. Ilpezenranus OM3HEC-TLIAHA.
23,
24,
25.
26.
27.
28. Cucremaruueckas KOppeKTHPOBKa OM3HEC-I1IaHa.
29. Obmass Teopus KOH(MIUKTOB.
peasinzaliii OW3HEC-IIaHOB.
30. MeTojibl MOJIETMPOBAHUS KOH(IIUKTOB.
31

KOHTPOHB 34 HWUCIHOJHCHHEM [HPEKTHB H €Tr0 pPOJib B HOPENYINPCIKIACHHH KOHCI}HHKTOB B
TPYAOBBIX KOJIJIEKTHBAX.

DoHJ1 OLEHOYHBIX CPEJICTB IS IPOBEICH S aTTeCTallii YPOBHS C(QOPMUPOBAHHOCTH
KOMIIETEHIIMH 00YYarOIIMXCst 10 JIMCIHIUTHHE 0hopMIISeTCsl OTAEIBHBIM JOKYMEHTOM.

7. VYEBHO-METOAYECKOE 1 UHOOPMALIMOHHOE OBECIIEYEHME
JIMCITATITAHBI

7.1. Knarooodecne4eHHOCTh

["on w3nanus KHHUT'OOBECITEYHEHHOCTb

HanmeHoBaHue auTepaTypbl: aBTop,
Ha3BaHWE, BUI H3aHNUA,

W3IATENLCTBO KonuuecTBo 5K3eMIIAPOB Hanuuue B aneKTpoHHOMH
u3naHuii B oubnmorexe Bnl'y oubnuorexke Bal'y
B cootBercTBUH ¢ PI'OC BO
1 2 3 4
OcHoBHas auTeparypa
1. busHec-nnaHupoBaHue: y4eOHUK 2019 http://znanium.com/catalog/p
/ nox pen. npog. T. I'. Tlomamoxk, roduct/1003291
npog. B. 5. loppunkens., — M.:
Bysosckuil  yueOHuk: HHDPA-M,
2019.— 296 c.
2. Bonkos A. C., MapueHko A. A. 2016 http://znanium.com/catalog/p
BusHec-rjlaHupoBaHue: Vued. roduct/534877
nocobue. — M.: PHOP: UHDPA-
M, 2016. — 8l ¢. — (BO:
bakanaBpuar). —
www.dx.doi.org/10.12737/14621. -
3. PomanoBa, M. B. Busnec- 2015 http://znanium.com/catalog/p
njaaHUpOBaHUE: VYuebHoe roduct/504797
nocooue/Pomatosa M. B. - M.: U]




OOPYM, HUL HHDPA-M, 2015. -
240 ¢ 60x90 1/16. -
(IMpodeccronanshoe obpasopaHue)
(Ilepennér) ISBN  978-5-8199-

0290-5

JlononuuTebHas JnTepaTypa
1. Bypos, B. I1., Mopouukus, B. A. 2016 https://znanium.com/cat
busnec-nnanupoBanue:  ydebHoe alog/document?pid=562
nocodue. 2-e u3JlaHue, 377

nepepaboTaHHOE M JOTMOJHEHHOE
Mznatenscteo: MHOPA-M, 2016, -
288 ¢. ISBN 978-5-16-012223-6

2. bBapunoB, B. A. DBusuec- 2016 https://znanium.com/cat
nnaHuposanue: YveGHoe nocobue / alog/document?pid=556
B.A.  bapunos. - 4-e u3n, 736

nepepaboTaHHoe W AOMOJIHEHHOE —
HM3narenscrBo: ®opym, 2016. - 272
c. ISBN 978-5-00091-082-5

7.2. llepnoanueckue H31aHUSA

1. CtpaTernyeckue peleHus] i PUCK-MEHEKMEHT;

2. Kypuan MANAGEMENT;

3. MenepkMeHT B Poccun 1 3a pydekoM;

4. Poccuiickuii )KypHaJI MEHEIDKMEHTA,

5. JIuaepeTBo U MEHEDKMEHT;

6. busHec-npakTHKYM: MapKeTHHT U MEHEKMEHT.

7.3. Uurepuer-pecypcesl

1. Busnec-mian. MHTepaKTHBHBIH OPTaT MOUIEPKKH OU3HEC-TUIaHMPOBAHUS IS MAIIBIX IPEIIPHSTHH.
— Pexxum jroctyna: http://www.businessproekt.ru/

2. Caiit «bu3Hec-TIaH AJIs IPaKTHKOBY, — PexxumM nocrymna : http://www.probp.ru

3. Busnec-manelpy. [lopran o 6usnec mianupoBanuu. — Pexum Jjrocryna  http://www.biznes-plany.ru/

4. Caiit OO0 «busnec Koncynbrant». busHec-uianbl: paspaborka, cocraBienue ¢ 2003 rojaa. — Pexum
aoctyna : http://www.bizplan.ru

5. TTopran uadopmanuonno-ananuTudeckoro areurctsa Bishelp. [Tomoms 6usnecy. — Pexum goctyna :
http://www.bishelp.ru/svoe delo/bp/index.php

6. MD-Busnec-man»: nHGOpMalMOHHLII ropTa o Gu3Hec-mianax. — Pexum goctyna @ http://md-

bplan.ru/
7. Iopran «busHec-komiiacy. Opranuzaius OU3Heca, CBOEro Jena, OusHec ¢ HyJis. — Pexxum jocryna :

http://www.businesskompas.ru

8. MATEPUAJBHO-TEXHUYECKOE OBECITEYEHUE JUCHUIIJINHbI

Jins  peasM3alMy  JaHHOH JHCUMIIIMHBI HMMECIOTCS CIICLHAIbHBIC TOMEUIEHUs U1
NPOBEJCHUS 3AHATHH J1CKYUOHHO20 MUNG, 3AHAMUL RPAKMUYEcK020/AabopamopHo20 mund,
2PYNNOBLIX U UHOUBUOVATbHBIX KOHCYIbMAYULl, MeKyWe2o0 KOHMPONs U NPOMENCYMOYHOU
ammecmayuil, d maxice nomeujenus Osk Camocmosmenviol pabomol. ayJMTOPHH, OCHALLEHHbIE
MYyJIbTHMe/IMa 060pY/I0BAHHEM, KOMIBIOTEPHbIE KJIACChl ¢ I0CTYNOM B WHTEPHET, ayAuTOopuu O3 cnell.
000pyAOBAHMS.

[lepedens WCMONBL3YEMOro JIMIEH3HOHHOTO TIpOrpaMMHOro obecrieueHus: IakeT Microsoft
Office, 7-Zip, AcrobatReader.
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JIMCT IIEPEYTBEPXK/JEHHW 1

PABOYEN ITPOTPAMMBI IUCLIUITJINHBI

Pabouas nporpamma oj00pena na 2020/2021 yueGuslii ron
[Ipotokon 3acenanus kaeapsl Ne 1 0131.08.2020 rozna

3asenyroumii kadenpoit TuC xanauaar nen. nayk ['yxosa JLI'.

Pabouast nporpamma os100peHa Ha yueOHBIH Tof

[Ipotokoi 3acenanust kadeapbr No oT roja

3aBenyromui kadenpoi

Pabouas nporpamma o06pena Ha yueOHBIH 1o/

IIporoxon 3acenanus kagpeapnl Ne oT roja

3aBenyromuii kadgeapoit




