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1. IEJU OCBOEHUS JUCHUIIIMHBI

[lenpio M3yYeH s JMCUMIUIHHBI «YIPaBICHHE MPOEKTaMH B CEPBHCHOM JESTEIbHOCTH
sBisercss GOpMUPOBaHUE Y 00YYAIOLIUXCS CHCTEMb] 3HaHHI OCHOB METOJIOJIOTHH U TEXHOJIOTHH
OPraHM3alMOHHOTO  NPOEKTHPOBAHWA M YIpaBleHHe  IIpoeKTamMH,  (opMUpOBaHHE
(G epeHIMPOBAHHBIX 110 YPOBHIM KOMIETECHIIHH, MPO(PECCHOHANBHBIX YMEHHH, HABBIKOB UL
CaMOCTOSATENIBHOTO TPAKTHYECKOTO OCYIIECTBIICHHS, INIAHUPOBAHUS U OPraHU3alldK pasIuYHbIX
IPOEKTOB.

3a/1aun JUCHUILUTHHBL:

- pa3bCHUTH CYIIHOCTb YIpPABJICHUSI NMPOEKTAMH KaK SBJICHHS M O3HAKOMHTHCS C
BHJIAaMU [IJTAaHHUPOBAHHUSL.

- CIocoOCTBOBATh MPHOOPETEHNIO HABBIKOB HMPUMEHEHHs M pealH3allid IPOEKTOB B
CEepBUCHOIT JeSITEIbHOCTH.

- PAaCKpBITh CYUIHOCTb, CTPYKTYPY, NPHHLMIBL, (GYHKIHMH, OCHOBHBIE CYOBEKTBI H
00BEKTHI IVITAHKPOBAHHS ITPOEKTOB.

2. MECTO JUCIHMUIIJINHBI «Ynpasjenue ipoeKTaMH B CEPBUCHOIT 1esSITeIbHOCTH»
B CTPYKTYPE OOII BO

Jucuumumua B1.B.OJ[.21 «Ynpasienue npoeKTaMH B CEPBHCHOM JIEATEIBLHOCTHY
BXOJHT B B NeEpeueHb 0Os3aTeNbHBIX JIMCHHMILIMH BapMaTMBHOH uyacTh Gasooro mmkia Bl,
(opMupyIOIINX OOIIHe MOHSATHS W MpeJACTaBlIeHUs 00 YIpaBJIIEHHMM NPOEKTaMH B CEPBHCHOMN
JIeATENIbHOCTH, SIBJISIETCS OJHOW M3 0a30BBIX QMCLUMIUIMH, MPEJIHA3HAUYEHHBIX IS IOArOTOBKH
GakanaspoB no nanpasieHnio 43.03.01.«Cepsucy no npoduno «ColuanbHO- KyJIbTYpPHbIH
CEepPBHCY» C HOPMATUBHBIM CPOKOM OYHOI0 00yueHus — 4 roja.

JIMCIMIUTHHA HAXOAUTCS B JIOTHYECKON U COJIEPIKATEIbHO-METOJHUECKON B3aHMOCBSI3H €
apyrumu gactsima OTTOIT. B mporecce m3ydenust Kypca y oOydaeMbIX (OpMHPYIOTCS Kak
KOMIIETEHIIMH, HANpaBICHHbIE Ha NPHOOPETCHHE KyJIbTYPbl MBILIUICHHUS, CIIOCOOHOCTH K
000011eHHIO, TPAaBOBOMY aHAIHM3Yy W CHHTEe3Y MH(OPMAILMH, TAK U KOMIETEHI[HH, OTPAKAIOLIUE
NOTPeOHOCTH PErHOHATHEHOTO PHIHKA TPY/ia H IMEePCIEKTHBBI €r0 Pa3BUTHSL.

3HaHUS, KOTOPHIMH 00JadaeT CTYJEHT IOcie H3Y4€HHs INPeIIECTBYIOIUUX KypcoB
yueOHbIX aucnuiiuH «Cdepa yclIyr HAIMOHAIBHOH ASKOHOMHKHY, «DKOHOMHMKA (GHPMBD),
«MemnemxmenT B cepsice», «Cepauconerusy, «CepBuUCHas AesTenbHOCThY, « TexHomornueckue
nporneccsl B cepuce (TyponepeHTHHT U AeATENIBHOCTh TypareHCTB)», « TeopHs M TeXHOJIOTHS
COLHAIbHO- KYJIBTYPHOTO CEpBHCA» SBISIOTCS OCHOBOW JUIs JajibHeHIIero yriyOJIeHHOro
H3yUYeHHs JUCIMILIHHBI « Y IPaBJIeHUE IPOCKTAMU B CEPBUCHOIT A€SATEIBHOCTHY.

JlucuummHaa «YIpaBieHHe MPOSKTaMH B CEPBUCHOM AESATEIBHOCTHY SBISIETCSI OCHOBOM
JUISL [IOCJIEYIOIIEro YriyOJIeHHOTO M3y4YeHHs JUCLUAIUIMHBL: «DUHAHCOBBIH MEHE/DKMEHT Ha
NpenpHATHIX cepBucay, «MeToauka OpraHM3allud U IPOBEJIEHUS COLMAIBHO- KYyJIbTYPHBIX
MEpONPHATHII», «YIpaBieHHe OH3HeC- MPOLecCaMH OPraHU3alUil COLHAIBHO- KYJIbTYPHOTO
cepBHCay.

3. KOMIIETEHIIUU OBYYAIOUIEI'OCsl, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUs JUCHUITJIMHBI
«YnpaBJjieHHe IPOEKTAMH B CEPBHCHOIT 1eSITeIbHOCTID
Ilporecc wu3ydeHuss JAMCUMIUIMHBI HamnpaBjieH Ha (OPMHPOBAHHE  CIEIYIOLIHX
KOMIIETEHLIUH:
-c0cOOHOCTBIO paboTaTh B KOMaH/e, TOJEPAHTHO BOCIIPHHEMATh COLUAIIbHBIE,
STHHYECKHE, KOH(ECCHOHAIBHBIC U KyJIbTYpHBIE pasjinaus (OK-4);



- TOTOBHOCTBIO K INIAHHPOBAHUIO POH3BO/ICTBEHHO-X035HCTBEHHON JIEATEIbHOCTH
HpeINpHUITHS CepBUCA B 3aBUCHMOCTH OT U3MEHEHHSI KOHBIOHKTYPBI PhIHKA H CIIpOCa
notpeduTeneii, B TOM YHCIIE C yYeTOM COLUaIbHOM nmomuTuku rocyaapersa (11K-2);

-FOTOBHOCTBIO K BBINOJHEHHIO HHHOBALMOHHBIX POeKTOB B cepe ceppuca (ITK-5):

B pesynbrate 0cBOCHMS JHCHHUIUIUHBI 00YYarOLMHCS IPHOOPETAET ClielyIOIIHe HABBIKU:

3HaTh: IICHXOJIOTHIO COTPYAHUKOB, padoTaTh B KOMaH/e, TOJIEPAHTHO BOCTIPUHUMATD
coLHaJIbHBIE, STHUYECKHE, KOH(eCcCHOHAIbHBIE U KyIbTypHble pasmuuus (OK-4);,
[JIAHUPOBAHHE IIPOM3BOJICTBEHHO- X03HCTBEHHOH NEATEIbHOCTH NPEANPUSTUS CEpBHCa B
3aBHCHMOCTH OT H3MEHEHHsI KOHBIOHKTYPBI PhIHKA U CIIpoca noTpeduTesieii, B TOM YHcIe ¢
yueTOM couuanbHoU nmomutiky rocyaapersa (I1K-2);3HaTh HHHOBAILIMOHHbIE IPOEKTHI B cepe
cepauca (I1K-5);

VMerTb: paboTaTh B KOMaH/ie, TOJEPAHTHO BOCIIPHHUMATh COLMAIbHBIE, STHUYECKHE,
KoH(eccHoHabHBIE H KyIbTypHBbIe pasnuuus (OK-4) mianupoBath HpoH3BOACTBEHHO-
XO35HCTBEHHYIO JAEATEIbHOCTD NPEANPUATUS CEPBHCA B 3aBUCHMOCTH OT U3MEHEHHUS
KOHBIOHKTYPBI PhIHKA M CIIPOCA IOTpeOUTENeH, B TOM YUCIIe C yYETOM COLHAIBLHOM MOTUTHKA
rocyaapcersa (I[1K-2); ymeThb BBIIOIHSATH HHHOBAIIMOHHBIE TIPOEKTHI B cepe ceppuca (ITK-5).

Bnaners: cnocoGHOCTBIO paboTaTh B KOMaH/I€, TOJIEPAHTHO BOCIPHHHMATh COLUATIBHBIE,
STHHYECKHUE, KOH(eccuoHalbHble U KylIbTypHble pazmuuus (OK-4); mianupoBaHuem
IPOU3BOICTBEHHO-XO3SHCTBEHHOM eATEIbHOCTH NIPEANPHSATHS CEpBUCA B 3aBUCUMOCTH OT
M3MEHEHHS] KOHBIOHKTYPBI PhIHKA U CIpOCca MOTpeOHUTElNel, B TOM YUCIIE C yYETOM COLMATbHOM
nonuTHky rocyaapersa (I1K-2); naBbikaMy co3/1aHUsI HHHOBAILIMOHHBIX IIPOEKTOB B cepe
cepBHCca; HaBbIKAMKM KOMaH/IHOM paboTsl B mpoekrax (ITK-5). '

4. CTPYKTYPA U COJAEPKAHHUE JUCLHUITJINHBI
«YmnpagJjienue NpPOEKTaAMH B CePBHCHOI 1eATeILHOCTH»

OO01mas Tpy10eMKOCTb JHCIMILIHHBI COCTABIISET 4 3a4eTHBIX eIMHHIbIL, 144 yaca.

Ne Paznen (Tema) (opma 3ansTHit
m\n JTMCLIMITIMHbI 5 O6beM yuebHoi DopMBbI TEKYLIETO
;S- paoTsi ¢ KOHTPOJISI
al| 2 [IpUMEHEHHEM yCIeBaeMocTH
5 3 = = o MHTEPAKTUBHBIX (no Hedensm
= ¥ = Iz = =2
S|l =| =| 88| &3] £ = A METOJI0B cemecmpa),
e E -;« E = Eé 5 g Q| = (B uacax / %) (opma
=3 E g | && ?E o E IPOMEKYTOUHO#
= ao | ol 5 aTTecTaluu
= = =
(no cemecmpam)
1| OcHoBHBIE 712 4 6 3 vaca/50%
MIOJIOJKEHUS 3
YIpaBJIeHUs
IIPOCKTaMH )
2 | Kuzmennpnit | 7 | 3 [ 2| 6 6 4 4aca/50%
LUK 1 p
CTpPYKTypa
[poeKTa
3 d)yHKLlHOHa o/ 6 2 6 6 4 yaca/50% peiTHHr-
JILHBIE i; KOHTpOJIb |
obiacTu
yIIpaBIeHHs
IIPOCKTaMH
4 | Ilpoueccs 719 |2 3 6 3 yaca/50%
yIpaBlIeHHs 10
MPOCKTaMH
5 | Yupasnenue | 7 | 11| 2 4 7 3 wacos/50% peiTunr-
pa3pa6on<oﬁ I-2 KOHTpOJIb 2




IIPOEKTa
6 | Yopasnenune | 7 | 13| 4 | 6 7 Suaca/50%
peau3anueit 05
IPOEKTa
7 | Ioctpoenne | 7 [ 16| 4 [ 6 7 5 uaca/50% PeifThur-
- KOHTPOJIb 3
MOJeH 18
yIIpaBJIECHUs
IIPOEKTOM
Bcero 7 [ 18|18 36 - - 45 - 27 uacos/50% Dk3ameH (45)

Matpuna cooTHeceHus! TeM/pasziesioB yueOHOM IUCIHUIUTHHBY/MOIYIIS U (JOPMUPYEMBIX B HHX
poeCCHOHATBHBIX KOMIIETEHIIMH Mpe/ICTaBlIeHa B TabJIHIIE.

T Konunuecto KomnereHuun X obuuee 4MCiIo
e e e 4acoB OK-4 | IIK-2 | IIK-5 KOMIIETEHLIUH
Tema 1. OCHOBHBIE MTOJIOYKEHUS 12 + i i 3
YIPaBJIEHHs IPOEKTaMHU
Tema 2 )KH3HCHHBIH.LIHKH U CTPYKTYypa 14 N i i 3
IIpOEKTa ’
Tema 3. @yHKIIMOHAIBHBIE 00J1ACTH 14 o " n 3
YIPaBJIEHHs IPOEKTaMHU
Tewma 4. IIponiecchl ynpaBJIeHUs IPOEKTaMU 12 * + + 3
Tewma 5. YnpapieHue pa3paboTKOM MpoeKTa 13 + + + 3
Tema 6. YpaBiieHue peanuzaiieit 17 N . s 3
IIpOEKTa
Tewma 7. ITocTpoenune Mozenu ynpaBieHus 17 N N N 3
IIPOEKTOM
JK3aMeH 45 + + +
Hroro 144
Bec komneteHumnH 1 1 1

COJEPXKAHUE PA3JIEJIOB JUCHHUILIMHBI «Ynpasiienue npoekTamMu B
cepBHCE»
ITepeyennb TeM JIEKIIMOHHBIX 3AHATHII

Jlekuus 1. OcHOBHBIE OJIOZKEHHSI YIIPABJIEHHs IPOEKTAMH — 2 Yaca.

[lonstue «poekT» 00BeAMHACT Pa3sHOOOPA3HbIe BU/IbI AEATEILHOCTH, XaPaKTEPH3yeMbIe
PsZIOM OOLIMX IPH3HAKOB, HaHGOJIEe YHHBEPCATLHBIMH H3 KOTOPBIX SABJIAIOTCS:

* HaNpaBjIeHHOCTh HA JIOCTHIKEHHE OIpEJEIEeHHBIX YHHKAIBHBIX IeJled U KOHKPETHBIX
pe3yJIbTaToB;

* CKOOp/IMHUPOBAHHOE BBIIOJIHEHHE MHOTOUUCIICHHBIX, B3aHMOCBSI3aHHBIX JIEHCTBUIA;

* OrpaHUYEHHAs MPOTHKEHHOCTh BO BPEMEHH, € OIpe/IeJIeHHBIMU HA4alloM U KOHIIOM.

[Ipoekt kak cucTeMa IESTeIbHOCTH CYLIECTBYET POBHO CTOJBKO BPEMEHHM, CKOJBKO
TpeGyeTes JUls NONyueHHs KOHEYHOro pesysibrata. KOHIEN s mpoekTa BIOIHE COBMECTHMA C
KOHUETUHUeH pUPMBI HJIM NPEINPHATHS U HE TOJIBKO HE IPOTHMBOPEYMT €if, HO YacTO CTAHOBHTCS
OCHOBHOI ()OPMOii AesSITeLHOCTH (UPMEL.

CyuiecTByeT psijt onpenenenuii TepMHHA «IPOEKT», KAXK/0€ U3 KOTOPLIX HMEET IIPaBo Ha
CYILECTBOBAHUE B 3aBUCUMOCTH OT KOHKPETHO 3aa4y, CTOSIIEH [epe/l CIeHaIHCTOM.

PykoBozctBo BceemupHoro 6Gamka Tak ompezenser HOHATHE «mIpoekT»: «IIpoext —
KOMIUICKC B3aMMOCBSI3aHHBIX MEPONPUATHH, NpeIHa3HAYEHHBIX IUIS JOCTHIKEHHS B TEUYEHHE




3a/laHHOTO NepUOJa BPEMEHH M IIPU YCTAHOBJICHHOM OIOJDKETe IIOCTABJICHHBIX 3aJa4 C YETKO
OIpe/ie/IeHHBIMU LIEJISIMH ».

Bce oatH ompeneneHus coiepikar Hedyro oOmiee, T.e. HEOOXOIMMBIE MPH3HAKH,
XapaKTEePHCTUKH IPOEKTa, MO3BOJISIONINE €ro BBIACNSATH M3 BCErO MHOr00Opasusi sBICHUH B
KauecTBE HEKOr0 BU/Ia TAKUX sIBIeHUH. OOBIYHO K OCHOBHBIM MIPH3HAKaM IPOEKTa OTHOCSIT:

* OrpaHMYEHHBIH BO BpeMEHH (MMEIOIIMI YeTKO 00O3HAYeHHbIE HAYaJll0 H KOHEIl)
XapaxTep [pOoeKTa;

* YHHUKaQJIBHOCTH CO31aBAEMOr0 MPOYKTa (YHUKAIBHOCTD LEJIH) IIPOEKTA.

B kauecTBe  MOMOJHHUTENBHBIX  (COZEpKAIIMXCS B HEOOXOAMMBIX  WIIH
110/1pa3yMeBAaIOIIUXCs [0 YMOTYAHUIO) TIPU3HAKOB MOTYT OBITh PHBE/ICHBI CIIETYIOLINE:

* HAJIMYHE LeJTH;

* OIpaHUYEHHOCTH B pecypcax;

* KOMIIJIEKCHOCTb, CJIOJKHOCTB IIPOEKTa;

* crienuQuyeckas OpraHu3anus MpoeKTa.

B coBpeMEHHOM IOHHMAaHHM HPOECKTHI — 93TO TO, YTO M3MEHSET Hall MHP:
CTPOMTENIBCTBO JKHJIONO JIOMa WM [POMBIIUICHHOTO OOBEKTa, [porpaMMa Hay4dHO-
HCCIIEZIOBATENBLCKUX PabOT, PEKOHCTPYKIHS MPEANpPHUSTHs, CO3JaHHE HOBOW OpraHH3alluH,
pazpaboTka HOBOH TEXHHUKH H TEXHOJIOTHH, coopymexme Kopaliisi, co3jaHue KHHO(DHIbMA,
Pa3BUTHE PErHOHA.

Jlexuus 2. JKH3HeHHBIIT LUK H CTPYKTYPa NpoekTa — 2 qaca.

JKusHeHHBIl IMKJI NpOEKTa JOCTATOYHO YacTO IIPUMEHSETCST JUI TOrO, YTOOBI
CBOEBPEMEHHO NPMHUMATh B3BELICHHBIC YIPaBICHYECCKUE PEIICHHS: HeM Jaliblue WK HeT. J{ist
9TOr0 MPOEKT NeNuTCss Ha 3Tamel. Ha BBIXOZE € KaXaoro srama MMEIOTCS TOYKH MPHHSTHS
pelienuii — Bexu. Jlis HUX MpHUMEHsieTCs Jake ClelualbHOe MOHSATHE — gate (BOpOTa, LLIIO3).
HasnauaioTcst pykoBOIHMTENIH BBICIIEr0 3BeHA, KOTOPBIE OTBEYAIOT 3a NEPEBOJL ¢ OJHOM (a3bl Ha
Apyryio. OHM JIal0T aBTOPU3ALIHIO pa3pelIeHHs ITepexo/ia Ha Kajk/Iylo ClIeAyIoNyio Basy.

0bobwennas nocredosamenvrocmo (az KL

Camplif 0000IIEHHBIH BapHaHT MPEIIOJAraeT YeTHIPE OCHOBHBIE (ha3bl KM3HEHHOTO
MKJIa IPOEKTa, peayn3yeMble MOC/IeJOBaTeIbHO.

12 DopMHUpOBaHHE KOHIIEIIIUH. ‘
2; Pazpaborka.

3. Peanu3zanusi.

4. 3aBeplieHue.

JlanHble CTaquM JKM3HEHHOrO IHMKJIA IPOeKTa IpeJBapseT Mpoleaypa ero 3amycka, a
OKOHYATEJIbHOM TOYKOH sABjIsAeTcs coObITHe 3aKkphiTus. Takoe coxepikanue XKIIIT npumennmo K
GONBIIMHCTBY IPOEKTOB. B OTAENBHBIX 001ACTSX KU3HEHHbIE LMKJIBI 00JaNaloT OTPACIeBOM
cnenudukoit. Hanpumep, y dapmaneBToB cBOM OCHOBHBIE dTalbl )Kll y cTpouTeneif — CBOM
ocobeHHocTH, y IT-KoMIanuii STanbl TakKe YHHKaIbHEL

Chavana crneayer KoHuentyaibHas (asa, B XoJe Hee OOJblIME JEHBIM HE
BKIaapiBaloTes.  KoHlentyanpHple MoAenM — mpopabareiBaloTCs B (OpME  «IMIIOTa,
HPOM3BOIMTCS aHAJIU3 U PEIIAETCS, CTOUT JIeIaTh IIPOEKT HIIH HE CTOMT.

Cramus 3aBepleHHs NPEANONAraeT ciady pe3yjibTaToB B OKCILTyaTallHio. BaKHbIM
MOMEHTOM JUIsl ycIieXa BCEro KoMIlIeKca paboT SBJISETCs TOUKaA Mepexo/ia OT IPOEKTHOH (a3bl K
(ase MpoU3BOACTBEHHON KCILTYaTALMH TIPOIYKTA.

Jlekuus 3. @ynkunoHaIbHbIe 00J1ACTH YIIPABJIEHHs IIPOEKTAMH - 2 yaca.

Vnpapnenue npoekTamMH Kak cdepa npodeccHOHambHON  JIeATENBHOCTH —HMeeT
HECKOJIBKO H3MepeHui. Vcronb3yeMple B Heil METO/bI, TEXHOJIOTHMH M BCS MHCTPYyMEHTAIbHAs
0asa MOryT OBITh CTPYKTYPHPOBAHbI pa3iuuHbIM 0Opazom. Ho HanGonee (yHmaMeHTaIbHOI,
OCHOBOIIOJIATAIOMIEH ¢ TOYKM 3PEHUs] M3Y4YEHHS M OCBOEHHS BCEil METOIOJIOTHM SBISETCS
CTPYKTYpH3alus 110 (PyHKIHOHAILHBIM OOJACTSM YIpaBJIeHHs NpoeKTaMu. DYHKIHOHATIbHbIE



obnacti (OPMHUPYIOTCS B 3aBUCHMOCTH OT MAclUTaOHOCTH TPOEKTa, €ro CTPYKTYPBI, CTENEHH
CJIOKHOCTH H T.J1. B caMoM 00I1eM BH/ie OHM BKJIFOYAIOT: IPEAMETHYIO 00J1acTh MPOEKTa, CPOKH,
CTOMMOCTh M (DMHAHCHPOBAHHE, TPYIOBBIE PECYPCBl, PHUCKH MPOEKTa, HHPOPMALMIO H
KOMMYHHKaIIHH, Ka4ecTBO, 00ecTedeHHe MPOEKTa PeCypcamMu U yCIIyraMH.

Vupas.ienue 1npeaMeTHoii 00JacTbIo MPoeKTa (YIpaBieHHE 3aMbICIOM) BKIIOYACT B
cebst MpoLecchl MO0 00ECIEeYeHHIO BCeX HEOOXOMMMBIX BHJIOB ACATEIbHOCTH JUIS YCHEUIHOTO
OCYIIECTBIICHHS [TPOEKTA.

Vupasjenne BpeMeneM (IPOJIOJDKHTEIBHOCTEIO) —POEKTa  TPEJICTaBIseT  CcoOoi
NJaHMPOBAHHE, KOHTPOJIb, KOPPEKTUPYIOLIME BO3JEHCTBUS, aHAIM3 CPOKOB M PE3EpBOB
BBINOJIHEHUS pa0OT € MO3UIUH CBOEBPEMEHHOIO 3aBEPIICHHS [IPOEKTa.

OCHOBHbIE TIPHHIMIIEI YIPABJICHHsI CTOMMOCTBIO MPOEKTA33K/Ia/IbIBAIOT OCHOBY JUIs
YCIEIIHOI pealu3aly POeKTa ¢ TOUKH 3peHHus COOIOIEHUs OrPAHHYCHUI Ha HCIIOIb30BaHHE
(PMHAHCOBBIX PECyPCOB.

Vupasienue  NepcoHAIOM NpOeKTa NpeJCTaBIsieT  co00i  JeATeNbHOCTb,
HaIlpaBJIeHHYIO Ha 00ecreyeHne POoeKTa HeOOXOAMMBIMH YEJIOBEYECKUMH PECYPCaMH.

Jlekuus 4. Ilpoueccyl ynpas/ienus npoekTamMu -3 yaca.

[Ipoekt cocTouT M3 mponeccoB. IIponecc - 3T0 COBOKYNHOCTh JACHCTBHM, MPHHOCSIIAA
pesysbrar. Ilpomecchl NMpoeKTa OOBIMHO BBINOJHSIOTCS JIOABMM M pAClajaloTcs Ha IBe
OCHOBHBIE TPYTIIIbL:

. IIpoyeccor Ynpasnenus Ilpoexmamu - Kacaiolldecss OpraHM3allid W ONUCAHHS
padort npoekTa (KoTopsie OyayT MOAPOGHO ONMCAHBI Jallee);
. Ipoyeccol, opuenmuposantvie Ha NPOOyKm - Kacaloluecs cnenudukamuy u

[POM3BOJACTBA MPOJAYKTAa. DTH MPOIECCH ONPENENAIOTCS JKH3HEHHBIM LHUKIOM MPOEKTa H
3aBHCAT OT 00J1aCTH TIPUIIOKEHHSL.

B mpoekrax MpoIeCChl YNPABJIEHUS MPOEKTaMH M IIPOLECCHI, OPUEHTUPOBAHHbIC HA
TPOJYKT, HAKJIAAbIBAIOTCS M B3aMMOJEHCTBYIOT. Hampumep, menu mpoekTa He MOTYT OBITh
oIpeiesieHbl IPU OTCYTCTBHM IIOHUMAaHMs TOTO, KaK CO3/1aTh IPOJIYKT.

['pynnsl npoueccos

[Iporiecchl yrpaBieHUs IPOEKTaMH MOTYT ObITh pa3OUTBI Ha MIECTh OCHOBHBIX IPYIIIL,
peaU3YIOIHX Pa3InIHbIe (hyHKYUU YIIPABICHHS: )

. npouecchbl HHHIHALMH - TIPHHATHE PEIICHHs O HayaJle BBINOJHEHHS IIPOEKTa;

. Npouecchl MJIAHHPOBAHMS - OIpeJIe/IeHHe 1eel U KPUTEPUEB ycIexa IPOeKTa 1
pa3paboTka pabouuXx CXeM UX JTOCTHUIKEHHUS;

. NpOLECcChl WCIOJIHEHMSI - KOOpJMHAIMS JIIOAeH M ApYTMX PpecypcoB IS
BBITIOJIHEHUSI IUIaHA,;

. npouecchbl AHAJIM3A - ONPE/ICICHHE COOTBETCTBUS IJIaHA H MCIIOJIHEHHUS TIPOEKTa

[OCTABJAECHHBIM LEJAAM M KPUTEpHSIM ycIexa ‘M HPHHATHE pELIeHHH O HeoOXOIMMOCTH
[pUMEHEHHs] KOPPEKTHPYIOIIMX BO3/IEHCTBHI;

. npouecchbl  YnpaBJeHHsl - Olpe/ielieHHe HEOOXOAMMBIX — KOPPEKTHPYIOLIUX
BO3/ICICTBUIA, UX COrTIACOBAHKE, YTBEPIKICHUE H IIPUMEHEHHE,;
. npoueccsl 3aBepuieHust - (HopMalU3alys BHIIOIHEHUS MPOEKTa H I10/BEICHHE

€ro K ynopsiioyeHHOMY (pHHAITY.

Jlekuus 5. [Ipon3sBoacTBeHHbIE CHCTEMbI H HX BH/BI -2 Yaca.

CucteMa IPOM3BOJCTBEHHBIX IIPOIECCOB IPEACTABIsIeT COOOH I10C/Ie10BATENBHOCTh
OllepalHii, CBI3aHHBIX C IPE0OpPa30BaHUEM MATepPUAJIOB H ChIPbs B YCIYTH M ToBaphl. B pamkax
9TOr0 KOMIUIEKCA MPOMCXOJAUT M3MEHEHHE CPECTB, UCIOJIB3YeMBIX B pabore. OHM MpPOXOAAT
creaytomupe craauu: MexaHnzanuoo. B pamkax Hee pydHOH TpyJl YacTMYHO 3aMEHSETCS
MalMHHBIM. ABTOMaTH3anuio. OHa mpeacTaBiser co0Oil MOJNHYIO Hepernady 000pyI0BaHHUIO
MEXaHHYECKUX OIepaluii. ABTOMaTH3alisI CBOJAUT K MHHHUMYMY y4dacTHe 4eloBeka B pabore.



Cranjaprusaunuio. OHa npe/noaraeT eAnHooopasye JeTaleii, onepaunuii, TOBapoB, BCICACTBUE
KOTOPOrO  KOMIIOHEHTBI ~ H3[€MMH M JIOAM  CTAHOBATCS — B3aHMO3aMEHACMbIMH.
Komnsiotepuszamuio. OHa MO3BOJISIET CO3/aTh BO3MOXHOCTH JUIS OCYIIECTBIEHHS THOKOMH
TnepeHanaKu 000pyA0BaHHUsI Ul H3TOTOBJICHHS Pa3HOOOPa3HOro aCCOPTUMEHTA TOBAPOB.

Jlexuus 6. Yupas/enue peasinzanueii npoekra — 4 Jaca.

CylIecTBYIOT JBa OCHOBHBIX NpHHIMIA (OPMHPOBaHHMs TPYMI Ul YIpaBICHUS
HPOEKTOM.

Beyuiie yyacTHMKM TPOEKTa — 3aKa3uMK M IMOAPSIYHK (KPOME HHX MOTYT OBITH U
JpyrHe y4acTHHKH) CO3/AI0T CBOM COOCTBEHHbIE TPYIIIIbI, KOTOPbIE BO3IIIABIISIOT PyKOBOIHTEIH
[POEKTa, COOTBETCTBEHHO OT 3aKa3uMKa ¥ IOJPs/IUHKa.

DT PYKOBOIHMTEH MOJUUHSIOTCS SANHOMY PYKOBOIHTENO NpoekTa. B 3aBucumoct ot
OpraHM3alMOHHONW (OPMBI pealn3alMH IIPOEKTa, PYKOBOJHMTENb OT 3aKa3uMka HIH OT
HOJPSAAYNKA MOXKET OBITh PyKOBOJIHTEJIEM BCETO MPOEKTA.

PykoBoauTeNb MPOEKTa BO BCEX CIIydasx MMeeT COOCTBEHHbIH ammapar COTPYIHHKOB,
OCYLIECTBISIONUIMX KOOPANHALHMIO IS TEIbHOCTH BCEX YYaCTHUKOB.

2. Jlnst ynpaBiieHUSI NTPOSKTOM CO3JaeTcs €MHas rpylna BO IJlaBe C PYKOBOIMTEIEM
npoekta. B rpymmy BXOAAT IIOJIHOMOYHBIE IIPEJCTABMTENM BCEX YYaCTHHKOB IPOEKTa JUISA
oCyIIecTBIeH s (YHKIHUIA COrNIacCHO NPUHATOMY pacrpe/IeIeHHIO 30H OTBETCTBEHHOCTH.

CyliecTByIOT HECKOJBbKO THUIOB CTPYKTYp, KOTOpBIE MIMPOKO HCIOJIB3YIOTCS IPU
yIpaBleHHH MpoekTamu: (yHKIHOHAJIbHAS, MaTpHyHas M npoekTHas. llpemmyiuectBa H
HEJOCTATKH KaX/I0M M3 3THX OpPraHM3alMOHHBIX (OpM MOJPOOHO ONMCAHBl B 3KOHOMHYECKON
JuTeparype

Jlexuus 7. [locTpoenne Mo/esH ypaBJieHHsI IPOeKTOM — 4 yaca.

OCHOBHBIE IIard, KOTOpble TpeOyeTcsi BBIIOIHUTD Ul IIOCTPOEHHUS BHICOKOYPOBHEBBIX
MOJIeJIei, CIIey oLHe.

1. UnenTuUKALUs KPUTHYECKH BAXHBIX IS HPENpPUSTHS HPOIEccoB (OOBIMHO He
Oonee BochbMH). Yarlie Bcero 3To Te KII0YeBbIe IPOLECChl, KOTOPBIE:

| MAKCHMAJTBHO BIMSIOT HAa CIMOCOOHOCTH OpPraHH3allMd PEaju30BBIBATL CBOIO MHCCHIO,
JIOCTHTATh LIEJIH, BBITOIHIATH OCHOBHBIE ()YHKIIMH; .

| OTKPBIBAIOT HOBBIE BO3MOKHOCTH;

| B HACTOSIIEC  BpeMsl  BBIMOJHSIOTCS  IUIOXO W SBJIAIOTCS  MCTOYHHKAMHU
HEY/IOBJICTBOPEHHOCTH KJIMEHTOB, HMEIOT BO3MOXKHOCTH JUISl ONTUMH3ALIUH 3aTparT.

2. TlpociexuBanue CBS3H MEXKIAY OTUMM IIponeccaMH M Ou3Hec- cTpaTeruei,
JIBIDKYIIMMHU CHJIAMH M KPUTHYECKH BaKHBIMH (DaKTOpaMH ycrexa.

3. [locTpoenne MOIEIH BEICOKOTO YPOBHSI JUIsl KJIFOUEBBIX OM3HEC-IIPOLIECCOB.

4. Onpenenenue Juis KaXJOro 1iara rnpoilecca OTBETCTBEHHBIX 3@ BBIIIOJHEHHE Ilara.
DT0 MOTYT OBITh KaK BHEITHHE OpPraHU3alliH1, TAK U NOJPa3/IeIeHUs] KOMIIAHHH.

5. UnenTuduimpoBanne U J0KYMEHTHPOBAaHHE OCHOBHBIX KaTeropuii HHGOpMAaIHOHHBIX
00BEKTOB.

IlepeueHb TeM NPAKTHYECKHX 3aHATHIT
Tema 1. OcHOBHBIE M0I0’KEHHSI YIIPABJICHHS NPOEKTAMH
[TpaxTuueckoe 3ausrue 1. OnpeneneHue MOHATHS IIPOEKT»
[Tpaktuyeckoe 3anstie 2.Knaccuduxarus mpoeKTon
Tema 2. JKuzHeHHBII LHKJ H CTPYKTYPa NPOEKTA
IMTpaxTuyeckoe 3austue 3. JKU3HEHHBIN LUKII IPOEKTA.
[TpakTiueckoe 3austie 4. CTpyKTypH3alus NpoeKTa
[TpakTuueckoe 3ansTie 5. MeToAbl CTPYKTYpU3aIlMK IPOEKTa
Tema 3. DynKuHoOHAIbHBIE 00J1ACTH YIIPABJICHHS TIPOEKTAMH
IIpakTHdeckoe 3aHATHE 6. YTpaBlIeHUE COACPIKAHUEM IIPOEKTa



[Tpaktuyeckoe 3ansTHe 7. YIpaBjieHUEe BPEMEHEM IIPOEKTa

[Ipaktuyeckoe 3ansTHe 8. Ypapienue Ka4yeCTBOM MPOCKT

Tema 4. IIponeccsl ynpasJ/jieHHst HPOEKTAMH

[IpakTHueckoe 3ausTHe 9. bu3Hec-npolece B paMKax ylpaBjeHHs POEKTaMH

[Tpaktudeckoe 3austie 10. I'pynisl mpoLeccoB ynpaBieHUs

Tema 5. Yupasienue pa3padoTkoii npoexra

I[Npaktuyeckoe 3ansatue 11. [LnanupoBanue npoexra

IIpakTuueckoe 3ausTie 12. PazpaboTka ceTeBbIX MOZETICH

Tema 6. Yupasiienue peajausanueii npoeKTamMu

[TpakTudeckoe 3anstue 13. McnonHenne npoexra

[Ipaktuyeckoe 3ansitie 14. KOHTpOIb HCIIOJIHEHHS IIPOEKTA

I[IpakTdeckoe 3ansTHe 15. 3aBeplueHne NpoeKTa

Tema 7. IlocTpoenue MoIeJIH YIPABJICHHS IIPOEKTOM

ITpakTuueckoe 3austue 16. THIIONOrUs IPHHATHS W peallu3aliisi MapKeTHHI OBBIX
pereHuit

[Tpaktudeckoe 3ansTHe 17. MOHMUTOPHHI ¥ OTYETHOCTH COCTOSTHUS IPOEKTA

[Ipaktuyeckoe 3ansaTie 18. AyHT KIIOUEBBIX MOKa3aTesei MpoeKTa

5. OBPA3OBATEJIbHBIE TEXHOJIOTUU AUCIHUIIJIMHBI «Ynpasienue
NPOEKTAMH B CEPBHCHOIT eSITeIbHOCTH

B nekuuoHHOM (opMe UCIOB3YIOTCS BCE BO3MOJKHOCTH HPENojaBarelid B T.4. YCTHOE
YyTeHHe JIEKIMi, JeMOHCTpalus CilaiiioB U (HIBMOB, OyKJIETOB M OpOLIIOp, pPacCMOTpEeHHE
CUTyalMii, JelOBble HWIPBL, OOECIeuYMBAIONIME pa3BUTHE  KOMIIETEHTHOrO  MOAXOJa,
(dopMHpOBaHKs y CTYAEHTOB MPO(ECCHOHAIBHBIX KOMIETEHIMH. B KauecTBe 3aKperuieHHs
NPOWIEHHOr0  Marepuana BO3MOJKHO IPOBEJICHHE BBIC3JHBIX  3aHATHH, BCTpeYd C
MpEICTABUTENSIMH POCCHHCKHX M 3apyOe)KHBIX KOMIIAHHi, TOCYIapCTBEHHBIX M OOIIECTBEHHBIX
OpraHu3aluii, MacTep-KJIacChl 9KCIEPTOB H CIELHATUCTOB B T.4. cepsl cepBuca.

HauGosiee pOAYKTUBHBIM SIBJISIETCS METOJ MPOOJIEMHOr0 H3JI0KEHHs ¢ MPUMEHEHHEM
PETHHIOBOI CHCTEMbl aTTeCTallHu CTYJIECHTOB B cemecTpe. [Ipu 3TOM 1€KTOp, NOKIIa/1bIBas
npoOJIEMHYIO CUTYaLMIO, aKTHBH3UpYeT nporecc o0yuenus. [IpoGieMHbIe JIEKIMH CYUTAIOTCS
HauboJiee ONTUMAIBHBIMU Ul y4eOHOro mpolecca, Tak Kak: 00pa3oBaTesibHas JIeATebHOCTh
HMEET B CBOEHl OCHOBE pelleHHe NMpoONEeMHBIX CHTyalui. B pesynbrare amanora jektopa ¢
ayJIMTOpUEH y CTYAEHTOB pa3BUBACTCS MBIIUICHHE, IO3BOJIONMEEe H30€KaTh MacCHMBHOTO
BOCHPUATHS. WHMOPMALMK M COJACHCTBOBATH CBOOOJHOMY 0OMEHY MHeHHAMHM. [l pasBUTHA
00pa3sHOr0  MBIIUICHHS Yy  CTYAEHTOB HEOOXOAMMO  HCHOJb30BaTh  MYJIbTHMEIHHHOE
COIPOBOJK/ICHHE JIEKIHI U BHIEOMATEPHAIOB.

[IpeamonaraeTcs HCMoIb30BaHKE CIIEAYIOIMX HHTEPAKTHBHBIX (JOPM IPOBEICHHUS 3aHATHI:

- IpOOJIEMHBIE JIEKIIHHU 1 JIEKIUH-IHAIoTH (Temsl 1, 2, 3, 4)

- pa360p KOHKPETHBIX cHTyaluii (Temsl, 3, 4, 5, 6, 7);

- JICJIOBBIE U POJIEBBIE UTPHI (TeMBI 5,6);

VIenbHbI BeC 3aHATHI, IPOBOJIUMBIX B HHTEPAKTHUBHBIX (pOpMax, ONpeJIeNsieTcs IIIaBHOM
HeJIbl0  (MHCCHEH) MpOrpaMmbl, OCOOCHHOCTBIO KOHTHHICHTAa OOYy4YarOUXCs M COJIEpIKaHHEM
KOHKPETHBIX JMCIMIUTHH, K B LIEJIOM B Y4eOHOM IpoLiecce OHU JO0JDKHBI COCTaBISTh He MeHee 20 %
AyJMTOPHBIX 3aHATHI. 3aHATHs JICKIIMOHHOTO THIA JUIS COOTBETCTBYIOLIMX TPYII CTYIEHTOB HE
MOTYT cocTaBIsTh Oosiee 50 % ayauTOpHBIX 3aHATHI. B TeopeTHueckoM Kypce 3a10KeHbI 8 yac.
JUCKYCCHI, IUCITYT.

6. OIIEHOYHBIE CPEJ(CTBA JJISI TEKYIIEI'O KOHTPOJISA
YCINEBAEMOCTH, IPOMEKYTOYHOMN ATTECTALIMH 10 UTOT'AM
OCBOEHMUSI JIMCHUIIJIMHBI U YYEBHO-METOJUYECKOE



OBECIIEYEHUE CAMOCTOSTEJIbHOM PABOTBI CTYJIEHTOB I10
JIMCHUIIJIMHE «YnpagJienue NpoeKTaMH B CePBHCHOMH JIeATeIbHOCTH
7.

[IpomerKyTOYHas aTTeCTaL|st 10 HTOraM OCBOCHMS IMCIUILIMHBI HAIIpaBJieHa Ha 3aKpeIUICHHE
OCHOBHBIX 3JIEMEHTOB TEOPETHYECKOTO M IIPaKTHYECKOro Kypca. B Xone ee peanmusaiuu 10
TpeIBAPHTENEHO BHIIAHHBIM CTY/CHTAM 3a[aHHsIM TIPEyCMOTPEHBI CJIeTyIOIIe (OPMbI KOHTPOJIS:

1. PelTHHI-KOHTPOIIb.

2. Pelenye CUTYalMOHHBIX 3a/1a4 B paMKaX MPAaKTHYECKUX padoT.

3. VnmuBHayanbHbIE M KOJUIEKTUBHBIE KOHCYJIBTALMH IO IPAKTHYECKO#H padoTe.
4. BbICTyIUIEHHE U ONIIOHUPOBAHHE Ha MPAKTHYECKUX 3aHATHSIX.

5. Dx3aMeH.

Texymmii KOHTpOJb TaK)Ke CONPOBOJKIAIOT ydacTHE B HHTEPAKTHBHBIX —HIpax,
yHpaKHEHHUsIX, TPEHHHIaX, a TAK)Ke IPOoBeJIeHHe TecTUpoBaHus. IIpoMekyTouHas arTecTauus 1o
Kypcy ocyluecTBisieTcsi B popme sk3amena (1o duneram).

IIpomeskyTOUHASI ATTECTAIMS.
[lepedeHn BONMPOCOB K IK3aMeHY.

L{enu u 3aaun ynpasjieHus MPOEKTAMU Ha COBPEMEHHOM JTare
OCHOBHBIE OHSATHUS IPOEKTHOIO MEHEKMEHTa
ITonsiTne u KaccH(pHUKANUs IPOEKTOB
CHCTeMHBIH MOJXO0 K YIPaBJICHHIO IIPOEKTaMH
TpeGoBanue, yuuThIBaeMble P YIPABICHHH IPOEKTaMU
Oco0eHHOCTH yrpaBieHHs nnpoekramu B Poccun
VYipasieHue MPOeKTHBIM IIUKJIOM
CrpykTypa Ipoekra
Buemmnsis cpesia mpoexTa

. YyacTHUKH IIpOeKTa

. Opranun3aius paboT Ha cTajuy pa3paboTKU NpoeKTa

. Maumanus 6usHec- uaeu U pa3paboTka KOHUENIMH HHBECTUIIMOHHOIO
NpoeKTa

13. UccneoBanue HHBECTUIIMOHHBIX BO3MOKHOCTEH

14. busHec- 1m1aH npoexTa

15. IlimanupoBanue mpoekTa

16. Ilenu, HazHayeHUue ¥ BH/IBI IUTAHOB

17. CtpykTypa 1€KOMIIO3HLIUHU paboT

18. CeTeBoe ¥ KaJleHAapHOE IUIaHUPOBAHHE ITPOEKTa

19. Tuns! u 3a7a4u NPOEKTHBIX (HHPM

20. Crioco0b! U UCTOYHHKHU (PHHAHCHPOBAHUS IIPOEKTA

21. Opranu3anust IpOeKTHOro (PMHAHCHPOBAHHS

22. IlnanupoBaHue 3aTpar Mo MPOEKTY

23. KoHTposb 3a ucnoiaHeHue 010/ pkera

24. OpraHu3aliOHHAs CTPYKTYpa YIIpaBJIeHHs IPOEKTaMU

25. KoHTpoJIb M peryJimpoBaHue IpH pealn3aliy IpoeKTa

26. YnpasieHHe U3MEHEHHAMH B IIPOEKTE

27. ObecnieyeHue KauecTBa IPOEKTa

28. YnpasieHue 3aBeplIeHHEeM IPOeKTa

29. Yenoseueckuii (pakTop B yIpaBICHHH IPOSKTaMU
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ITepeuenn BonpocoB caMocTosiTebHOI padoTel cTyAeHTOoB (CPC) H KOHTPOJIBHBIX
padoT Mo AMCUHILIHHE



KoHuernuus ynpasjieHHs IPOEKTaMH.
B3aumocBs3b ylpaBIeHUs IPOSKTAMH U yIIPaBJI€HU HHBECTHIIMAMU.
B3auMoCBs3b yIpaBiIeHUs IPOeKTaMU U (PYHKIIMOHAIBHOIO MEHEKMEHTA.
Knaccugukarus 6a30BbIX TIOHATHI YIIpaBJIeHHs IPOESKTaMH.
Krnaccuduxanus THIIOB IPOEKTOB.
[TpoekTHBIH LUK
Meto/p! yrpaBieHUs IPOEKTaMH.
OYHKIUH ¥ IOICHCTEMbI YIIPABIEHHS IPOEKTAMH.
OpraHu3alHOHHBIC CTPYKTYPBI YIIPaBJIEHHs IPOSKTaMU.
. HauanpHas (npeapiHBecTHIIMOHHAS) (pa3a npoekTa.
. Opranu3zanus opuca MpoeKTa.
. IIpoexTHOE (hHHAHCHPOBAHHE.
. MapkeTuHr npoekra.
. PaspaboTka mpoeKkTHOM JOKyMEHTaIHH.
. DKCrepTH3a NpoeKTa.
. Topru v KOHTPaKThI.
. Onenka 3 (heKTHBHOCTU HHBECTULIHOHHBIX IIPOEKTOB.
. OyHKIMH yIpaBIeHHUs IPOEKTAMH.
. YipaBjieHHE CTOMMOCTBIO IIPOEKTA.
. KoHTpOJIb ¥ peryupoBaHue NPOEKTa.
. 3aBepIeHUE IPOEKTA.
. [ToxcucTeMsl yrnpaBieHHs IPOSKTaMH.
. Ypasienue paboTaMu 110 IIPOEKTY.
. MeHe/DKMEHT KayecTBa IIPOEKTa.
. YipaBiieHue pecypcaMy MpoeKTa.
. YpaBieHHe KOMaHI0i MpoeKTa.
. GopmupoBaHHe U Pa3BUTHE KOMaH/IBI IPOEKTA.
. Opranun3zanust 3 QeKTHBHON JeSITEIbHOCTH KOMaH/Ibl IPOEKTA.
. YIIpaBjieHHe IEPCOHATIOM KOMaHIbI IPOEKTa.
. ITcuxoi0ruyecKue acreKThl ypaBIeH s IepPCOHATOM KOMaH/Ibl IPOEKTa.
. YrpaBjieHHEe pHCKaMHU B IIPOEKTE.
. YIipaBieHHe KOMMYHHKALHSIMH IIPOEKTA.
. UudopmanimoHHble TEXHOJIOTUH YIPABJICHUS [IPOEKTAMH.
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Texkyruii KOHTPOJIb
IIepeuens BONpoCoOB K PeliTHHI-KOHTPOJIIO

Peiitunr-xonrpous 1

1. Maiite onpe/enenne ynpapieHUst IPOEKTOM.

2. Kro Takue yyaCTHHKH IpoeKTa (CTEHKXOJ/1epbl) U MOYeMY OHU 3aUHTEPECOBAHEI B
YIIPABJICHUH ITPOEKTOM.

3. [lepeunciuTe ynpasisieMble TapaMeTphbl IPOEKTA.

4. K KkakuM HeraTHBHBIM IOCIEICTBUSIM MOJKET IIPUBECTH OTCYTCTBHE YIPABJICHHS IIPOEKTOM?
5. Kaxue Haubosee cyuiecTBeHHbIe (QyHKIMH YIPABICHHUS IIPOSKTOM IIPUHATO BBIIEIATH B
COOTBETCTBUHU C COBPEMEHHOI KOHIENIHEH YIIpaBIeH s ?

6. Kakne KpuTepHH HCIOJIB3YIOTCS U1 OLEHKH 3(()EKTHBHOCTH YIIpaBJIeHHUs IIPOEKTOM?

PeiiTunr- kourpoasn 2

1. Kakue pa3nuyaioT MpoeKTh 10 COCTAaBY MPOEKTA U €ro NPeIMETHOH 001acTH.
2. Yro npencrasisiet co00ii CTPYKTypa MPOEKTa.

3. Kaxwue a3pl IpHHATO BBIACIATH B paMKaX JKH3HEHHOTO IIHKJIA IPOEKTa.



4. Yto HeoOXOMMO 3HATH JUIS OTIPEesIeH s TOJHOTO COCTaBa y4aCTHMKOB ITPOEKTA.
5. Kakue (hakTopbl OTHOCSATCS K ONMKHEMY (HEOCPeICTBEHHOMY) OKPYIKEHHIO IIPOEKTA.
6. Boienure rpymibl (JakTOPOB J1aJIbHEr0 OKPY/KEHHUS IPOEKTA.

PeiiTunr-konTpoJs 3

1. [epeyncinTe OCHOBHBIE 3JIEMEHTBI OPraHU3AIMOHHOMH CHCTEMBI YIIPABICHUS IPOEKTOM.

2. Kakue yHKIUM yIpaBIeHHs IPOSKTOM OTHOCATCS K 6a30BBIM (DYHKIHSM.

3. Kakue (yHKUMHM yIpaBJieH s IPOSKTOM OTHOCSTCS K HHTETPUPYIOIMM (DYHKIHSM.

4. Kakum TpeGOBaHUAM JI0JDKHBI YI0BJICTBOPSTH (DyHKIIHH YIPABJICHUs IPOEKTOM, YTOOBI 9TO
yrpasiieHue 6b6U10 2)HEKTHBHBIM.

5. Kakue pa3nuyaior OpraHi3alioHHO-IHHAMHYECKHE CTPYKTYPBI yIIPABJIEHHS IPOEKTOM B
3aBHCHMOCTH OT pacrtpeeeHust QyHKIHHA ypaBIeHHs.

6. Kakue nmporpaMMHO-IIeJIeBbIe OpraHU3allHOHHbIE CTPYKTYPhI HCIIOJIb3YIOTCS VIS yIIPaBICHHUS
HPOEKTOM.

8. YYEBHO-METOJUYECKOE U UH®OPMAILIMOHHOE OBECIIEYEHHUE
JUCHUITIJIMHBI (MOLY JIS)

«Oprauusauust 1esiTeJIbHOCTH KOMMepYecKoro 6anka»
a) OCHOBHASI JINTEpaTypa:
Koncrutyuus PO
I'paxknanckuii kojexe PO
Tpynosoii koxexc PD
. Yopasienue npoektamu: YueGHoe nocobue / M.B. Pomanosa. - M.: UJI
OOPYM: HUI[ UHOPA-M, 2014. - 256 c.: wr; 60x90 1/16. - (Beicuiee oOpa3oBaHue).
(neperuier) ISBN 978-5-8199-0308-7, 500 5k3. http://znanium.com/catalog.php?bookinfo=417954

5. Meromoaorusi  ynpaBJieHHsi [POEKTAMH: CTAHOBJIEHHe, COBpeMeHHOe
cocrosinne um paspurue: Monorpapus / O.H. Winbuna. - M.: By3sosckuii y4yeOnuk: HUI]
UHOPA-M, 2015. - 208 c.: 70x100 1/16. - (Hayunas xuura). (o6moxka) ISBN 978-5-9558-
0400-2, 96 Kk3. http://znanium.com/catalog.php?bookinfo=400644

6. Crparernyeckoe Ou3Hec-IJIAHHPOBAHNE HA NPOMBIIJIEHHOM NPeINPHATHH C
npHMEHEHHEeM IHHAMHYECKHX Mojejeil M cueHapHoro amaiamsa: Monorpapus / B.IL
Bonosukos - M.: HUL] UHOPA-M, 2015. - 226 c.: 60x90 1/16. - (Hayunas mbicib) (0) ISBN
978-5-16-010608-3, 500 53 http://znanium.com/catalog.php?bookinfo=496225

B

0) A0MOJIHHTEILHASI JINTEPaTypa:

1.ITnanuposanue Ha mnpemnpusatun: Ydueouux / B.B. Slukosckasi. - M.: HHIL
HUudpa-M, 2013. - 425 c.: 60x90 1/16. - (Bbicmiee odpazoanue: bakanaspuar). (nepemvier)
ISBN 978-5-16-004280-0, 700 »x3. http://znanium.com/catalog.php?bookinfo=367874

2. 1ly6posun, . A. bu3zHec-nu1aHHpoOBaHHe HA NPeANPHATHH

[OnexTponHbIi pecypce]: yueOnuk ms 6axanaspos / U. A. JlyOpoBun. - 2-e u3z. - M.:
Jlamkos " K, 2013. - 432 c. - ISBN 978-5-394-01948-7.
http://znanium.com/catalog.php?bookinfo=411352

3. OpranmsanunonHoe npoexkruposanue: YueOuuk / Bapuno B. A. - M.: HUI]
NH®PA-M, 2015. - 384 c.: 60x90 1/16. - (Yuebuuxu s nporpammsl MBA) (ITepennér 7BI0)
ISBN 978-5-16-010992-3 http://znanium.com/catalog.php?bookinfo=492911

9. MATEPUAJIbHO-TEXHHYECKOE OGECIIEYEHHME JUCIUIIINHBI
Jlnst peanm3anu OOIT nenonp3yercs cleylome MaTepHaibHO-TeXHHYECKHE CPEe/ICTBA:
1. MoOuIbHbIe MyJIBTHMEIHIHBIE KOMIUIEKCHI (B COCTaBe: IPOEKTOP, IKpaH, HOYTOYK C
Tpe/lyCTAHOBICHHBIM JIUIIEH3HOHHBIM [IPOrpaMMHBIM obecrieyeHreM He Hioke WindowsXP,



Office 2010, KoTopoe 103BOJISIET PabOTATh C BUACO-ayJM0 MaTepHallaMH, CO31aBaTh 1
JIEMOHCTPUPOBATD TPE3ECHTALIMH).

2. CTauuoHapHbIe MyJIbTUMEAHHHbIC KOMILTEKCHI (B COCTaBe: CTALMOHAPHbIH IPOCKTOP, IKPaH,
CTallMOHApHAsi MHOTOKAHAJIbHAS 3BYKOBOE 000py/10BaHHE, MOTOPU3HPOBAHHAs CHCTEMA
3aTeMHEHUs TTOMEILEHU).

3. HoyTGyK ¢ mpeIycTaHOBIEHHBIM JIHLEH3HOHHBIM IPOrPAMMHbIM 00ECTICYEHHEM HE HIKE
WindowsXP, Office 2010, koTopoe 103BoJIsIeT paboTaTh ¢ BUACO-ayAM0O MaTepHAIAMH.



I[Iporpamma cocrapiiena B coorBetctBiH ¢ TpeboBannsmu G@I'OC BO no nanpasieHuto
43.03.01. «CepBucy u npodumo noarotoBkH « ConnaabHO-KyIbTYPHBIA CEPBUCY

PaGouyio nporpaMmy cocTaBuil___K.3.H., J1011. Ka VL

Pemensent (b1) %ﬁ%ﬁ?fff@;i:/;@ i V4 ‘/ég&
V4P

I[Tporpamma paccmoTtpeHa u 0100peHa Ha 3acefauuu Kadeapsl BY duC

nporokon Ne 5 ot _25.11.2015 Vit / /
3aenyromuii kapeapoi } /l ﬁ)) ~  /Jlyckarosa O.B./
V4

PaGouasi mporpaMma paccMOTpeHa W 0J00peHa Ha 3acelaHuH y4eOHO-METOIMYECKOi
KoMuccun Hanpasienus: 43.03.01

nporokon Ne 2 o1 26.11.2015__ roxa. M
Val

[Ipencenarens  KOMHCCHH

3axapos ILH., m.5.H., npod,
Jupexkrop UOM.




JIMCT NIEPEYTBEPKJIEHUS
PABOYEN NPOTPAMMBI JTUCHUTLIAHBI MOY.JIs)

Pa6ouas nporpamma onoGpena na 4¢ ‘/-‘/(l(f‘/f y4eOHBIi TOI
ITpoToxkon 3acenanus kade ot {09 20(¥ rona
3aBeayroumii Kadenpoii | / £ yua Y /

l

Pabouyas nporpamma oao6peHa Ha y4eOHBIH roj

Iporokon 3acenanus kadenpsr Ne oT rozaa

3aBexyromuii kadeapoii

Pa6ouas nporpamma ono6pena Ha y4eOHBIi roj

Iporoxon 3acenanus kadeapsr N oT roja

3aBenyrommii kapeapoii

Pa6ouas nporpamma onoGpena Ha y4eOHBIH roj

ITporokon 3acenanust kadeapsr Ne oT rona

3aBenyromuii kadenpoii

Pa6ouas nporpamma onoGpena Ha yueOHBIi rox

IIporoxon 3acenanus kadeapsr Ne oT roja

3aBexyromuit kapenpoii

PaGouas nporpamma oxo6pena Ha y4eOHBI roj

ITporoxon 3acenanus kadempsr N oT rozaa

3aBexyroumii Kapenpoii




