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1. HEJIX OCBOEHUSA JUCIHTHITIAHBI

Hean10 0CBOSHKS JUCHUILTAHE! « Y IPABICHUE NEPCOHANOM B Cepe YCIIyr» SBIAETCS OBNIA-
ICHUC CTyACHTaMH NpodecCHOHANBHBIX KOMIICTSHIIHH, 00ecneYnBaoIMuX IOTOBHOCTE (OPMHPOBA-
HHA OpraAM3alHOHHO-SKOHOMHYECKHX OTHOIIEHHH B 00NacTH ympaBleHHS NepcoHANoOM B cdepe
YCIIYT; IIAHAPOBAHHAS, OPraHU3a MM W KOHTPONS IepcoHalla; IIpHHATHS YIpaBIeHIeCKHX perneHui
B OTHOIOCHHH HEPCOHANA TIPSAIPHATHS.

Zapaun:
® H3ydYSHHE HAyYHBIX OCHOB YIIPaBIICHHS NEPCOHATIOM;

e (opMUPOBAHHE CHCTEMHOTO NOJX0/A K YIPABNCHHIO IEPCOHANIOM IPEAIpHSTHI Chephl
YCIyT;

® OCBOCHHE Pa3IW4HBIX GOPM B METOJOB PabOTEL C COTPYIHUKAMH OpTraHH3aIHiA;

* 03HAKOMJICHHE C IPaBOBOH H HOpMaTHBHOM 0a30ii, peryIHpyIomeit CHCTEMY YIPaBACHHS
NEPCOHANOM IIpeNIpusTas cepsl YCIyr;

® H3yYeHHe COBPEMEHHBIX METOJOB MOTHBALMH NEPCOHANA,

e H3yUCHHE IOJXOACB B NPHUHITUIIOB YIIPABIESH!S IIEPCOHATIOM ¢ TOUKH 3pEHHA HCIION30Ba-
HHA 9CIO0BEUCCKHX PECYPCOB IIPEANIPHATH,

* TNpHOOpETCHNE HABEIKOB OLEHKH 30 )EeKTHBHOCTH YIPARICHHS IIEPCOHANIOM;

e npHOOpeTCHAC HABHIKOB aHAIH3a JBHKEHHS TPYAOBBIX PECYPCOB IPEIIPHITHS;

* (GopMHpPOBaHKE HABKIKOB MOJEIHPOBAHH KaphEePEI COTPYIHHEKOB IIPEIPHSTHSL,

» IpuoOpeTeHHe HAaBHIKOB pa3paboTKH H NPpHEATAA 3G GEKTHRHLIX YIPABICHIECKHX pelle-
HHH B 00J1aCTH yIpaBIcHHA ICPCOHATIOM NPEANpHsTHs chephl yCIyT.

2. MECTO JUCIIMILIMHBI B CTPYKTYPE OIIOII BO
Hucnummea «YIpaBlIeHHE IIEPCOHANOM B CEpe YCIYr» OTHOCHTCA K YacTH YJeOHOTO

nyaHa, GopMHpyeMOH yJacTHHKaMK 00pa3oBaTeIbHBIX OTHOLICHMH, IPOrpaMMEl DaxalaBpHara 1o
Hanpasnenuio 38.03.06 «Toprosoe acao».

3. INTAHUPYEMBIE PE3VJIbTATHI OBYUEHHS IO JUCIIAILIVHE

[LranmpyeMete pe3yIbTarsl 00YyHEHHS 10 JTHCIMIUIHHE, COOTHECEHHEIE ¢ IUIAHHPYEMBIMH pe-
synerarame ocsoeHns OIIOII (koMIeTeHIHIME K HHANKATOPAMH JOCTHXEHUS KOMIIETEHITHI)

Dopmupyemeie koM- | Ilnasupyembie pe3ynsTaThl 00yYEHHS IO AUCLMIIIMHE, B COOTBETCTBHA HaumeHnobanne

[ETEHLMH € MHAMKATOPOM JOCTIKEHHA KOMIETEHIHI OLIEHOYHOI'O Cpea-

(xom, conepxarue HapyxaTop AocTHKEHUS Pesynsrarsl 00y9eHHA IO AHCLMATUIMHE CTBa
KOMIIETEHLIHH) KOMIIETEHIHH (K00, codep-
JHcanye UHOUuKAmopa)

YK-3 YK-3.3. Bnaneer mpakruve- | 3uams: Tecroente BO-
CnocoGeH OCYIIECTB- CKHMM OIBITOM YIaCTHA B KO- | — OPOLECCH IPYINOBOI AHHAMEKH H NPHH- | IPOCKH
JATE COLHANLHOE MaHXHOH padoTe, B COLMANG- | MOHL HOPMHPOBAHMSA KOMAHJIEL, CuTyalHOHHEIe
B3aMMOJISHCTBHE B HEIX MMPOEKTAX, paclpelene- | — OCHOBHEIE TEOPHH JIHAEPCTRA, 3a0avH

PE€alM30BbIBATE CBOIO
POIB B KOMABAS

HHA pOJICH B YCIOBHAX KO-
MaHIHOTO B3aBMOJCHCTBHA.

Vamems:

— ONPEfEsHATE CBOIO PONb B KOMAHAE, HC-
XOIA H3 CTPaTeTHH YBOKSHUA H COTPYAHH-
9ecTBa IS AOCTIDKeHHA NOCTABICHHOM
Uenu;

— OCYIIECTRIATE 00MeH HHopManmeii, 30a-
HIUIMH H ONBITOM C WISHAMH KOMaHTHI,

IIpaxTRKO-OpHEH-
THpOBaHHOE 3a/1a-
Hie

Hoxnan




— co0moJaTh YCTAHOBICHHEIE HOPME] H TIpa-
BHJIA KOMaHAHOH paboThl, HECTH THIHYIO
OTBETCTBEHHOCTS 3a QOINHI Pe3yIILTAT;

~ ONpPeREIATh HElH U paboTars B HalpaBie-
HHH JIATHOCTHOTO, 00pa3zoBaTeNEHOTO H
IIpogecCAOHANBHONO POCTA.

Brademy:

— HaBBIKAMHM PacHpeieNieHus ponei B mpo-
Hecce KOMaHAHO paboThr,

— cnocobaMH CaMOOIIEHKH M OLICHKH Aef-
CTBHH APYTHX YICHOB KOMAHIBI Ut JOCTH-
JKEHHA NOCTaBNEHHCH LEenu;

— METOZaMH YIIPaBIeHUS BPEMEREM H Opra-
HF3AaUHH KOMaaaHoH paboThl Ipy pemeHnn
YOpaBJIeHYeCKHX 3a7a4.

YK-6

CnocofeH ynpasiaTe
CBOHM BpEMEHEM,
BRICTPAHBATE H pea-

YK-6.2. Ymeer 30 peKTHBHO
IUIAHAPOBaTh H KOHTPONH-
POBATE COOCTREHHOE BPEMS,
HCHOIB30BATE METOIEI ca-

3namb:

— OCHOBHEIE HHCTPYMEHTH ¥ METOIBI
YOPABJICHUA BpeMEHEM [IPH BHITIOTHEHHH
KOHKDETHEIX 33134, HPOeKTOB, IPH JOCTH-

TecroBrie
pOCH
CUTyauHOHHEIE
KELEL

BO-

JM30BEIBATE TPREKTO- | MOPEIYIALNHHE, CAMOPA3BH- | JKEHHMM NOCTARASHHLIX LIENEH. IpakTHKO-OpHEeH-
pHIO CAMOPA3BHTHA THS, CAMOOOYUESHHA. Ymemu: THPOBAaHHOS 3a7a-
Ha OCHOBE IPHHIH- — CTABMTD 38JIa44 CAMOPasBHTHA H [IpO- HHE
noB 00pazoBaHya B (eccHOHANLHOrO POCTa, pacnpenenser ux | Joknaa
TedeHME BCel KU3HU Ha JIO;IT0-, CPENHE- K KPATKOCPOYHBIE C
000CHOBaHHEM aKTYaNBHOCTH U ONpeaeie-
HHEM HeOoOXOMHMBIX PECYPCOR JIIA UX BEI-
HOJNHEHUS.
Bnadems:
~ HARKIKAMH HCNOIB30BAHHA HHCTPYMEH-
TOB HEMPEPHIBHOTO 06pa30BRARHUA 1A pea-
JM3aMH COOCTBEHHRIX oTpeGHOCTEH ¢
YIETOM JIMTHOCTHBIX BO3MOXHOCTEH, Bpe-
MEHHOH NepCIeKTHBb! PA3BHTHA JeATC b=
HOCTH ¥ TpeboBaHuUii peIHKA TPYAR.
IIK-5 ITK-5.2. Opranmsyer ko- 3nams: Tecrosete BO-
CriocoGeH ynpaBnaTh | MaHZHYIO paboTY IpH pe- | — OCHOBHBIC IIOHATHA M DYHKLMH YIIPaBIe- | MPOCH
MEPCOHANOM OPTaHW- | IICHWH YNPABICHYCCKHX 3a-| HHA MEPCOHATOM NPEINPUATHS CHEephl Curyanuonnsie
3aumnd (Ipennpus- Jad, YCIIyT., 3amadH
THA), TOTOB K OpraHH- Yamemop: IlpaxTHKO-OpHEH-
3aLHOHHO-YIIPABJIEH- — pachpefenuTE 0GA3AHHOCTH M OPTAHK30- | THPOBAHHOE 3a.a-
yeckoii paGore BaTk paboTy KOMaHIE! NPH PELICHHHE YIIPaB-| HUE
JISHIECKMX 3a/1au, Hoxnan
Baadems: Pemenne 3anau
— HaBBIKaMH OpraHHM3aliH H KOOPIHHAUMM | OTHer Mo OpaKTH-
paboTsl HCIOIHHTENSIH. "ecKkoii noaro-
IK-5.3. KonTponupyer 1 | 3name: TOBKe
OLEHHBAET HPHEKTUBHOCTE | — OCHOBHBIE CIIOCOGH H HHCTPYMEHTHI KOH-
IeATeIBHOCTH AcapTaMcH- | TpoJd; '

TOB (Ci1yx06, OTHOENOB) Ipek-
TIpHATHSL.

— OCHOBHBIE METOABLI OLEHKH 3P PekTHBHO-
CTH JSATEIBHOCTH SNapTaMEHTOR {CIyX0,
OT/EN0B) NpeANpHUATHS.

Ymems:

— OpTaHH30BATE NPOLECC KOHTPOMNA Aed-
TEJIBHOCTH NOAPA3NCICHHH [IpeINPHATHA,
— MPOBOIHTEL AHAIKS H OLECHKY 3¢ dexTHR-
HOCTH ACATEIIBHOCTH EPCOHANA MPEATPHS-
THa cephl YCIIyT.

Bradems:

— METOJAMH KOHTDOJA, OIEHKH H ATTECTA-
LM IEpCOHANA TPeNNpHATH cdhephl

VCIyr,




[1IK 5.4. Cobupacr, aHaH-
3HPYET U CTPYKTYPHPYET
uHopMano o IoTpedHO-
CTAX OpraHH3alHK B NIEPCO-
Hane (B TOM YHCIE C HC-
ONAB30BAHAEM LHAQPPOBRIX

CpEeAcCTB).

3uame:

— OCHOBHEIE METOISI OTIPEAENICHHA NOTpe-
HOCTH OPTa8HH33UHMH B IEPCOHANIE.

Ymems:

— ONpeaeanTh BHIALL CTPaTeTHH NIpeqIpHs-
THA TIO YIPABKECHUIO 9EI0BEYSCKMMH pecyp-
caMy;

— pazpafartblEaTh MPOQUIE JOLKHOCTH U
MIOROHMpPAaTh COTPY.IHHKA HA BAKAHTHYIO
JOJLKHOCTE C Y4eTOM TpeGOoBaHuii npeanpH-
ATHA ceprl yeIyT.

Buademe:

~ HaBbIKaMHu cOopa 1 aHaTH3a HHGOPMALHH
© NOTPeOHOCTAX OPraHM3ANHHA B IIepCo-
Hane;

— HABBIKAMHM MCTICB30BAHIA UMPPOBBIX
CPEACTB IPH ONpeAcIeHHH NOTPeOHOCTH
OpraHU3alHH B OCPCOHANE.

TTK-5.5 TIpoBoAMT aHATIH3,
OUEHKY H aTTecTaliio nep-
COHAna.

3name:

— Koa(HLMEHTE! ABHKCHHUA NEPCOHANA Op-
TaHH32LMH;

— cIocoOK U HHCTPYMEHTHL OLICHKH H aTTe-
CTALIMH MEPCOHAA;

— OCHORBHBIE TANEl U MPHUHLMIILL TPOBSAC-
HUSA OIEHKH H ZTTECTAIHHA TIEPCOHANA.
Vaems:

— NPOBOXHTH AHATIH3, OLICHKY ¥ ATTECTALHIO
TIepCOHANA IPENMPHATHA chephl YCIyT.
Bradems:

— HABHIKAMH QHANA3a ABIIKCHHA TPYAOBbIX
pecypCoB MpeaTnpHsITHS;

— METOIAMH OLECHKH H aTTeCTAIHH NEPCo-

Halla OpeIPHATHA chepHl YCIT.




4. OFBEM H CTPYKTVYPA JUCHUII.THHBI

TpyA0eMKOCTh JUCIMIUTHHEI COCTABIMET 5 3a9eTHRIX equnuL, 180 gacoB

Temarayeckuii JIaH
topma 00yuenns — oaHas

KonrakTHas paboTta o0ydaro-
LIBXCA ¢ NE€aaroryacCKHuM pa-

DopME
TEeKyINeTO KOH-

GOTHHKOM TpOJA yCIIEBaeMo-
@ . = ¢TH, Popma Tpo-
g E g 2 = MEXYTOUHOM
= 2 = S g 3 aTTecTAnMN
Ne Haumenopanue TeM B/HIH pasfac- 3 2 3 g Z 2| B8 (no cemecmpan)
wo JIOB/TeM AMCUMILTHAHBI - = = @ o S8| %
Sl 81 E| 8| £ 888
L L3 5 1) = % §
T B 2 5 2| ©
& & | &%
& e | s
= = 0
1 Teopus yNpagIeHHA EPCOHATIOM 4 1 2 2 6
NPEAIpHATHS
2 BzarMocea3b KagpoOBOH NIOMMTHKH H
CTpaTErHH PA3BATHA NPEANPHUATHA 4 2 2 2 2 6
cdepHl ycIyr
3 [1naHHpOBAAHE YETIOBEYECKHX PECYD- 4 3 9 9 6
COB IIPENNPHATHA
4 Ioz6op, oThop 1 HaliM mepconasa 4 | as 4 4 5 7 Peiirunr-
OpeINpPHATAA cheps! yoryr KoHTpoab Nel
5 AjanTanu nepcoHana 4 6-7 4 4 7
6 Ynpaerende nenosoi kaprepoi U pas- 4 8.9 4 4 7
BHTHEM IlepcoHana
7 O1neHKa H aTTecTalMg MEpCoOHANTA 4 |10-11] 4 4 7
8 MoTHBalEA H CTHMYJIHPOBAHUE TEp- 4 |12-13| 4 4 7 Peitrimr-
COHaNa KOHTpOJE Ne2
9 AHaju3 TpyAOBBIX PECYPCOB MPEATPH- 4 14 2 5 2 7
aTus cheps! yemyr
10 OpraamzalHoHAas KyIbTypa npex- 4 115-16] 4 4 2 6
npuATHA cdepsl YCIyT
i1 YnpagneHne koMaHAOH 4 |17-18] 4 4 6 PeiiTunr-
KOHTpOJTE N3
Bcero 3a 4 cemectp: 36 36 8 72 OxzameH (36)
Haymaue B pucnumowae KIVKP
Hrore mo mucumMminEe 36 36 8 72 Ok3ameH (36)




TemaTHdyeckHii mian
dopma obyaeHusi — ouHOo-3a04%H2H (3 1. 6 Mec.)

KorraxTHas patora o0yqaro- PopMEl
HXCA ¢ NeAarori4eCKHM pa- TEEKYUIErQ KOH-
GOTHHKOM TPOIA YCNEBAEMO-
= , o ctH, Gopma mpo-
= ) = 3 g MEXyTOTHOM
[+] = = e
B | ¢ S| 8|S |Eg| emeoramm
Ne HauMeHoBaHHe TeM M/HIH pasae- 8 g g 8 A 2 g 5 (no cemecmpan)
w JIOB/TEM MMCIIHILITMHEI 2 & > © ) g8 &g
O 5 5 g 2 SE| 8=
5| 8 8 & | 81| 2
o ~
o = T = 8| O
= 8 = =
Sl & |5
g3
1 Teopus ynpaRIeHH IEpCOHAIOM 4 " 5 10
TPeIIPUATHS
2 B3auMOCBA3E KaAPOBOH MOMHTHEA
Y CTpaTerud pa3BUTHA Mpeanpua- | 4 2 2 10
i cpeprl yemyr
3 IInanupopanue 4enoBeUecKHX pe- 4 3 2 10
CYPCOB NpeaNpHITHL
4 ITonbop, oTdop u HaiimM nepcoHana 4 | 4 5 5 15 PeitTunr-
MpeANpUATHA chepsl YCayr ) KoHTpoIb Nel
5 Ananrarug nepcosana 4 |67 | 2 10
6 VrpassicHHe 1eN0BOH Kapsepoi 1
P A pLep 4 |89 2 10
Pa3BUTHEM NepcoHana
7 Ouenka v arTectauyd mepcoHana | 4 [10-11} 2 10
8 MoTHBaLHA B CTUMYNHPOB2ZHHE PeiiTHAT-
. P 4 (1213 2 15
nepcoHana KOHTPOINB Ne2
9 AHanuz OBBIX PECYPCOB Ipej-
TPYAOBEIY PECYPEORIPEA 4 | 14 | 2 2 | 10
NpuATHA Chepsl YCiyr
10 | OprauusaiuoHHas KynsTypa Ipel- 4 |15-16 2 5 10
npuATHA cdepbl YCIyr
11 |V € KOMaHMoi PeiiTunr-
IpaBJieHH HJ 4 1718 2 9 10
KOHTpOABL Ne3
Beero 2a 4 cemectp: 12 12 6 120 Ox3ameH (36)
Hanuuue B qucummwmize KI/KP
Hroro no auciumimse 12 12 6 120 OxzameH (36)




Conepxcalme JEeKHNHOHHLIX 3AHATHI N0 JACIMILIAHE

Tema 1. TeopHs ynpaBaeHHA NePCOHAIOM NpeUIPHATHS

Teopuu yNpaBIeHHUS O POJH 9EIOBEKa B opranuzanuy. ®uiocodus ¥ KOHUCHLHH yIpaBJie-
HEA IEPCOHANIOM. Iouarre YOPABICHHA IICPCOHATIOM, COBPEMEHHEBIC NOAXOABI K OIIPEACIICHHATIO €T0
cymuocTd. [[OHITHA KYIpaBieHHAE MePCOHATOM» H «yIPAaBICHUE YENOBEUECKUMHE pecypcaMmy. [Tep-
COHA [IPEANPHUATHS CEPHI YCIYT Kak 00BEKT YIPABIEHHS, €r0 MECTO H PONH B CHCTEME YIIpaBICHHA
TOPrOBHIM MpeAnpHATHEM. IIPUHITHIEI TOCTPOEHHS CHCTEMBI YIIpaBIcHHS HepcoHanoM. Merons! u
IPUHIANE! ynpaeleHHs nepcoHanoM. OysknuoHaTbHOE paziencHHe TPyHda H OpraHH3allHOHHAS
CTPYKTypa CIIyO5! yrpasneHus nepcoranoM. Kanposoe, HHGOpMallHOHHOE, TEXHHYECKOE H IPaBo-
BO€ 00eCIIeUeHHe CHCTEME] YIIPaBJICHAS IIEPCOHATIOM.

Tema 2. BzaumocBsa3b KagpoBoH NOJATHKH M CTPATEFHH Pa3BHTHH INPEINPHATHA
chepsl yeayr

Copeprkanme, 3a71a9d H THIB KagpoBoi nomuraxd. IIprruuner paborte! ¢ nepconanoM. Baa-
HMOCBS3b KAIPOBOM MOJHTHKH, KOPIIOPATHBHEIX IIeNeH H CTPATETHH PA3BATHS NPEANPHATHA cQephI
yeuryT. B3auMocBs3b KafipoBoH IOJMTHKY H KU3HEHHOTO IIMKIIA OpraHu3anyn. OupeneieHue Kaapo-
BOU CTpaTeTHH NPEANPHATHA chEPhI yCIyT.

Tema 3. [InaHupOBaHHE YeJIOBEYECKHX PECYPCOB P IPHATHS

Ilema cTpaTerM4ecKoro IUIAHHPOBAaHMA. AHATHM3 KaJpOBOro IIOTEHIMHANA NPENIpHATHS
cheprl yeryr. [IpodeccronanbHO-KBATHGHKALMORHAS CTPYKTYpa IIepcoHaia, KONHYCCTBEHHEE H
KAa4eCTBEHHEIC TpeOOBaHMS K [IEPCOHANY, NOBBIIEHHE 3((HEKTUBHOCTH HCHONL30BAHNA KaPOBOTO
noternuana. [lozunms npempuaTs cdheps! YCIyT B OTHONICHHH HMEIOINEroca IepcoHana.

[Inanupopanue noTpeOHOCTH B Nepcorane. OnpeaeneHne YHCICHHOCTH H CTPYKTYPH fiepco-
mana. [IpueeaeHye B COOTBETCTBYE (PaKTAUECKOH H TpeOyeMOH YHCICHROCTH [IEPCOHANA.

IlnanupoBanme ¥ aHATH3 ITOKa3aTelel o TPyAy, PACXOJOB Ha IEPCOHANL

Tema 4. Illongop, oTGop U HaliM HepCOHAJIA NIPEANPHATHA chephl yCayT

OCHOBHEIEC HAIPaBJICHHS JEATSIFHOCTH 110 IIOA00OPY NepcOHANA. 3aBHCHMOCTE (hOPM B METO-
noB oT6opa, moadopa | HaliMa NepcoHaa OT CTPaTerHH NPeNPHATHI chephl YCAYT, €ET0 MECTOHA-
XOXKIEHHH M COIHAIBHO-IKOHOMHYeCKoM cpempl. Mcrounuku nonbopa nepcoHala MpeAlpHATHA
chepsl yenyr. Metozne: mondopa B oT60pa NepcoHaia Npeanpuatia chepel yeayr. GopMel Halima.
ITpodeccuoHanbHas OpHEHTALH.

Tema 5. Axanranusa nepeoHana

[MoHATHE ¥ BHBI a/JalTAllH{ EPCOHANA B opragm3anyd. OCHOBHEIE MEPOITPHATHS IO afal-
TAIlAM HOBBIX COTPYAHMKOB, DTamnel afnanranny. Mcnoas30BaHHe HCIBITATENBHOTO CPOKA B NPOIECCE
ajlanTady HOBOTO corpyauuxa. OcobeHHOCTH amanTalllH OTJENBHBIX KaTerOpHH COTPYIHMKOB.
AJNAITTalHs B CTAKAPOBKA HOBBIX COTPYAHUKOB Ha MIPEeANpHITHS chephl yemyT.

Tema 6. YrpasJ/ieHne J¢/I0B0H KapbepoH H pasBATHEM IEpCoHATA

[MonsTye 1 3TanEl Xapbepsl. Buasl kapbepsl. IIporece miagMpoBanus NeNoBoi kapsephl ep-
conana. PopMHpOBaHNE KaJPOBOT0 PE3ePBa NPEANPUATHA CHEPHI yCIyT. DTankl paboThl ¢ PE3CPBOM.

OcuoBHEIe GOPMBI M METOIE 00yaeHRAA IepcoHana. Onenxa >¢deKTHBHOCTH 06ydeHHUS nep-
coHana. Pa3paboTka mporpaMM pa3BUTHA IIepcoHANA IPeIIPHATHA ChePHl YCIIYT.

Tema 7. OueHKa | aTTeCTAllHA NEPCOHAIA

Llei OLCHKH H aTTECTALMH NEPCOHANA: 8 IMUHMCTPAaTHRHEE, MOTHBAIIHOHHEIE, HE(OpMaIy-
oHHBEIE. MeToab! ONeHKH. ATTecTallHs H 3Tansl ee npoBeAcHuA. [IpaBoBoe obecnedenue nponecca
arTeCTalHH.



Tema 8. MoTHBRANMS U CTHMY/IHPOBAHHE TIEPCOHATA

OcHOBHEIE TOHSTHS MOTHBAIMH H CTHMYTHpOBaHuS nepcoHana. CoBpeMEHHEIC TEOPHH MO-
THBALMH: COJAEpXaTelbHEe, Ipoueccyanbuble. Bosmarpaxknenne 3a tpya. CTpykrypa B $opMEI
OILIATHI TPYAA IepPCOoHATa IpeanpHaTHs cdepsl yenyr. PazpaboTka MOTHBAIMOHEBIX nporpamm. Jle-
MOTHEBANHs ICPCOHANA IPSANPUATHS ChEPEI YCIYT.

Tema 9. AHANH3 TPYAOBHIX PeCypCcoOB HpeANPHATHA chephl yeayr

3aqa4un aHANH3a M HCTOYHHKH HHGOpMAH. AHAH3 COCTaBa, CTPYKTYPHI M ABMXKECHHS TPY-
JIOBEIX PECYPCOB MPEeIUpPUATHS. AHAN3 UCIIONE30BaHUA QoHaa pabouero spemenn, OOT, Tekyde-
CTH, IOCTOAHCTRA MEePCOHANA MPEAUPHATHS chephl YeIyT, 000poTa IO IPHEMY M BHIORITHIO.

Tema 10. Oprasm3anuoHHas KyJbTypa NpeINpUSTHA chepbl yCIyT

[ToHsTHE ¥ BHABI OPraHH3alHOHHEOH KyJbTypbl. OCHOBHEIE HallpaBJICHAS NCATEIBLHOCTH 1O
(opMEPOBaHHIIO OPraHA3aHOEHOH KYIBTYPHI HPEMPHATHA chephl yCayT. DIEMEHTH OpraHH3allH-
OHHOM KYIBETYpEl. MOHATOPHHT H H3MEHEHHE OPraHH3allHOHHON KYIETYpHL.

Tema 11. ¥npaBinenue KoMaHI0H

[TonsaTHE «KOMaHAay, €ro OTIHYHEE OT IIOHATHA «rpynna». GopMansHble H HeGOpPMAaNbHLIE
TPYIIEL B OpraHu3anud. Buast 1 0oco0eHHOCTH KOMaH/ B oprauu3anui. Coenubuieckue 9epThl Ko-
MaHIH. Or1anmsl GOPMEPOBAHHS H PA3BUTHA KOMAHIBL PoleBoe pacmpeieNeHue YYacTHHKOB KO-
Margsl. Poss Jaepa B yopasieHRH KoManzoi. Bune! muaepersa. MeToas! yIIpaBiIeHAS H OCTPOE-
HHS KOMaHJ.

Conepskanne NPaKTHIECKAX/TA00PaTOPHBIX 3AHATHIH 110 JHCHHOIHHE

Tema 1. Teopusa ynpasjieHHs NePCOHATIOM OpeANpUATHA cephbl yeayr

CocTaBleHHE OpPraHH3AHOHHON CTPYKTYPHI IPEANPUITHS cEPEl YCIyT, aHaTH3 POJEBOH
CTPYKTYpPHI PYKOBOICTBA IPENPHUATHA. AHAIA3 OPraHH3allMOHHEIX CTPYKTYP, METOAOB YIPABIICHHS
TIEPCOHATOM AEHCTRYIOMMX IPEANPHATHR chEPHI YCIIYT.

Dopma 3aHImus — YCIHBIH ORPOC, OOKNA0bL 8 BUde NDE3CHMAYU, CUMYAYUOHHbIE 3A0AHUA

Tema 2. BzaaMocBH3E KaJpoBoH NOJHTHKH H CTPATErHM Pa3BHTHS HPeANPHSTHH
cdephl yoIyr

B2amMoCBA35 KaIpoBoil MOJHTHKH, KOPIOPAaTHBHEIX HENeH H CTPATETHH Pa3sBHTHSA NPEANPH-
s chephl YCIyT. AHATM3 KaIpoBO NOJUTHKA H CTPaTerHH eaepanbHol Topropok cetu «[laré-
pouKay, HaxoMmeics B yrpaBneHund koMnanun X5 Retail Group, MexayHapoAHoi pO3HHIHOHA CETH
runepMapkeToB «[ JI00yc» M APYTHX OpeAnpHsTai chepsl yCmyT.

Dopma 3aHAMUS — YCmHbLIE ONpoc, OOKNA0sL 6 6Ude NPE3EHMAYU, CUMYAYUOHHbIE 3A0aHUS

Tema 3. ILtaHApOBaHAE Y€ I0BEYCCKAX PECYPCOB NPeINPHSTHS cdephl yeayr

AHanu3 KaJPOBOro HOTEHIMANa JeHCTBYIONIEro MpeanpraThs. 1IpoBeeHne ananmsa mpo-
deccHoHaTHO-KBATHUKAUMOHHON CTPYKTYpa IIEpCOHANa, KAYeCTBCHHEIX TpeGOBaHuH K Hepco-
HalTy npeaupusTus chepsl yeayr. OnpenencHre YMCICHHOCTH H CTPYKTYPHI IEpeoHana. AHAIM3 I10-
KazaTenei o TPYAy B PAacX0JOB Ha nepcoHal AeHCTRYIOMEro NpeANpHATHA CQEPhl YCIyT.

Dopma 3aHIMUsL — YCMHbLIE ONPOC, OOKNA0bL 6 6UOE NPE3CHMAYUL, CUMYAYUOHKbIE 3A0GHUA

Tema 4. Ilox6op, oTOop 1 HaliM nepcoHANa NpeANPHATHSA cdephl yeayr

OmnpesiesieHMe MCTOYHHUKOB HOAOOpa IMEepcoHaNa NpeanpuaTua ¢hephl yeuyr. Paspaborka
HpOGIIIS ODKHOCTH. AHAIIH3 HCHOIB3YEMBIX METO0B [10I00pa ¥ 0TO0pa nepcoHaNa NpeAIpUs TAsS
cheprr yenyr. Anamms caryanuit «[loabop mepcorana», «OTOop u HaiiM nepcoHaa».

DPopma 3aHsmMus — YCmHbitl ONpoc, O0KIAOY! 6 8UOE NPE3EHMAYUL, CUMYAYUOHKbIE 300aHUA
Tema 5. Axganranus nepcoHaIa



AHaTH3 IporpaMM M METOAOB 4JalTalliH H CTAXHPOBKH NEPCOHANA MPEATPHATHA chepr
yCIyT. ABANW3 CHCTEMBI HACTABHUYECTBA Ha IpennpusresX. PazpaboTtka nmpEMepHO# IporpaMMEel
alanTaldd OepcoHana. AHANU3 CUTYAllHH «AJANTalusI lepCoHaay.

@opma 3aHAMUR — YCMHBLIE ONPOC, DOKNA0bL 6 BUOE RPEIEHMAYUE, CUMYAYUOHHBIE 3A0AHUA

Tema 6. YupasjieHHe NeJI0B0OH Kaphepoii M pa3sBHTHEM IIepCOHAJIA

Ompenenerrie BHIOB Kapbeprl pabOTHHKOB NPENNPHATAA chephl yCIyTr. AHaIH3 Iponecca
$OPMEPOBAHHSE KAXPOBOrO pe3epBa Ha MpeAnpHaTHIX cdephl yeryr. Ananus GopM H METOZOB 00y-
9eHMS IIEPCOHATA. AHAIIA3 3aTPaT Ha 00yJYeHue nNepcoHala, olleHKa ero 3d$ekTuBHoCTH. PazpaboTka
[IporpaMM pa3BHTHS HepcoHaNa JelcTByromux npempuaTuii chepr yeunyr. PazpaboTka IiaHa Me-
POUPHATHIA [I0 CAMOPA3BHTHIO, OOYUESHHIO, IOBHIIEHHIO KBATHGHUKAIHE.

Dopma 3aHsamMUL — YCMHBLT ONPOC, O0KIAObL 8 8UOe NPe3eHMAYUL, CUMYAYUOHHbIE 300aHUA

Tema 7. OneHKA H aTTeCTAESA NCPCOHAIA

AHaTH3 METOAOB OIIEHKH [TEPCOHANA, HCIOIB3YEMbIX IPEIPUSTHIMHA cheprl yeuyT. AHamm3
cHTyanuHu «ATTectaiua». PaspaboTka MOJENH KOMIETEHIUI H HCTIONB30BaHUE €€ I OIIEHKH CO-
TPYAHUKOB NPeNIpHATHEA cheEpPHI YCIIYT.

Dopma 3aHAMUA — YCHIHBLY ONPOC, 00KTA0bL 6 GUOE NPE3EHMAYUL, CUMYAYUOHHbIE 3A0GHUAL

Tema 8. MoTuBanMA H CTHMY/JHMPOBAHHE ICPCOHATIA

AHanmu3 CHCTEM MAaTepHaNnbHOIO M HEMATEPHATLHOIO CTUMYIUPOBAHNS IEPCOHANA IPEIIPU-
atug cdeprl yeryr. OneHKa yIOBICTBOPEHHOCTH IIEPCOHANA NeHCTBYIOMEH CHCTEMOH MOTHRAIHE K
CTHMYJHpPOBAaHAA. AHAIA3 CTPYKTYPHI ¥ (JOpM OIUIATEHI TPYa IIEPCOHATA NeHCTBYIOMMX MPENTIPHSI-
THI cheprl yeuyr. PazpaboTka MoTuBaimoHHbIX nporpaMM. OIi¢HKa BIHSHEAS JEMOTHBAIHH Ha 3¢-
(eKTHBHOCTD PAbOTEI NepCOHANA IPEATIPAATHA ChephI YCIYT.

Dopma 3anamus — ycmiblil ONpoc, 00KIA0bL 6 6UOE NPE3EHMAYUT, CUMYAYUOHHbIE 3A0AHUS

Tema 9. ABaTA3 TPYAOBLIX PeCyPCcoB NPEeANPHSTHS cepPhI yeIyT

AHanuz cocTaBa, CTPYKTYPHL M JBHIKEHUS TPYLOBLIX PECYPCOB NpEeapusTus chepsl YCIyT.
Awsanus ucnonszosanud hoHxa pabouero BpeMeHH, GoHIA OILIATEL TpyJa. AHATU3 TEKYUYECTH, II0-
CTOAHCTBA MIEPCOHANA NPESINpHATHA cepH yeuyT, 060poTa IO IPHEMY M BHIOKITHIO, pacdeT Koad-
dbuHenTOB.

Dopma 3ausamus — ycmmulil onpoc, 00K1a0sl 8 8UOe NPE3eHMAYyLL, CUMYaYHOHHbIE 3A0aHUS, pe-

uieHue 3a0ay
Tema 10. OpranuzanuoHHas Ky/JbTypa NPEINPHATHS ¢ephl yeIyr

Anamz MeponpaaTHi Ho GOPMUPOBAHUIO OPraHM3aMHOHHON KYNIBTYpHI tenepansHol Top-
ropoii ceru «IlaTépouxa», MEXIYHAPOLHON POSHHYIHON CeTH runepMapkeToB «I0byc» H IpyrEx
npeanpuaTai. JIHATHOCTAKAa OpraHH3alHOHHOH KYIBTYPH! ACHCTBYIOINHMX IpeINpHATHH chepbl
YCIIYT.

Dopma 3auamus — YCmivlil onpoc, 00KAadsl 8 BUOE NPE3EHMAYUY, CUMYAYUOHHBIE 3G0AHUAL

Tema 11. ¥YnpasieAue KoMaH0i

Hsyuenue u ananus poneBoro pacupeleleHAs YIaCTHAKOB KoMauasl. OnpesieneHde THIA 4~
JIEPCTBA H METOAOB YIIpaBJIeHNs U OCTpoeHua koMaH bl Tectuposarne «Komanmasie ponn» (P.M.
Benbun).

Dopma 3auamun — ycmmbtil onpoc, 0OKIA0bL € 6UOE NPE3EHMAYUN, CUMYAYUORHbIE 3Q0aHUA

5. OIEHOYHLIE CPEACTBA JJIA TEKYINETO KOHTPOJISI YCIIEBAEMOCTY,
IPOMEXYTOUYHOM ATTECTAIIAM IIQ0 HTOT'AM OCBOEHHA JUCIAILIMHELI 1
YUEBHO-METOJIHUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOMN PABOTHI
CTYAEHTOB

5.1. Texymmii KOHTPOJIb YCIIEBAEMOCTH.



Texymuii KOHTpOIb YCIEBAEMOCTH IO AUCIMIUIMHE «YNpaBICHHE MEpcoHAIoM B cdepe
VCIIyr» MPOBOSATCS B (hOpMe PeiiTHHI-KOHTPOIIA TPH pasa B ceMecTp. THIIOBBIE TECTOBHIE BOPOCEHL,
TIPaKTHKO-OPUEHTHPOBAHHEIS 3aJaHIs U 3a1a9i U1 TeKYINero KOHTPOJA IPHBEICHBI HIDKE.

PefiTnHr-konTpoas Nel
1. 3anmommite Tabnanmy « Briiay pa3MYHEIX HAUPABICHAN MEHE/PKMEHTA B Da3BHTHE CHCTEMBI YIIPAB-
JICHHS IEPCOHAIOM OPraHH3allHm)

HasBaHue IMKOJIEL OCHOBHEIE HOCTHXKCHHSA
Hlxona HAY4YHOTr'O YIpaBIeHHA

KnaccAueckas mikona yIpaBI¢HAS

HlIkona YeNnoredeCKHMX OTHOIICHHNA

ITIxona nopeAeHIECKMX HAYK

S AR SR

2. YxaxuTe HCTOYHHKH MOUCKA KAHIMIATOB HA CHeIYIONHE ITO3HIIHH:
s Oneparop call-neaTpa
+ Menemxep no npojaxam
e ComMenne
e OxpaHHHK
+ Bbapmen
o IIpomoyrep

3. K10 B OpraHH3amiy OTHOCUTCS K CIIEAYIONHM YIPABICHIECKAM YPOBHAM (IODKHOCTH)?

Crparerndeckuii ypoBeHb

KoopauealuoHHbIH YPOBEHE

OnepaTHBHEIH YPOBEHE

4. 3anomanTe Tabmany «CpaBHATEIBHAA XapaKTepHCTHKA NOIXOJO0B K YIPABICHHIO IEPCOHATOMY

Kputepun oprauuzanyy Tpyna AnoHCKHH MOaxon AmMepHKkaHCKHIT moaxon,

Baxupie kayecTBa paboTHHKOB

OCHOBaHHA 111 KApBEEPHOro poCTa H ITPOABIKEHHA

ITpottecc NIPHHATHS PEIUEHHA

OTHOMEHHE COTPYAHHKOB K KOMIAHMH ¥ paboTe

QOmrara Tpyaa
OTBETCTBEHHOCTD

5. Kaxue noAcHCTeMEI BEIEISIOT B YIPABICHHH NIEPCOHATIOM OPraHH3aHH !
6. IlepedncinTe OCHOBHBIE METOIBI 0TOOpa IEPCOHANA OPTaHH3AIIHH:
TpanuiEOHHEIE METOIBI HeTpagunuoHHEIC METOBI

7. Tponasen, Bo3pact 19 net, paGoTaeT B KOMITAHWH Ha HCHBITATENBLHOM Cpoke. B paGore Hpasutces
BO3MOXHOCTE ODIIEHAS ¢ JFOXEMM, 3aMHTEPECOBAH B IIOJyYEHWH ONEITA paboTHl B 3aHHMAacMOM
JOJDKHOCTH, MHHIMATHAREH B paboTe ¢ mokynarensMu. OJHaKo, peryIsIpHO HapyliaeT TpeboBaHHs K
BHEIUHEMY BHJLY IIPOAABIa (MOTOAEKHBI CTHIIb, OTKPLITHIE Y4CTH TEIa), OOBACHS ITO TEM, UTO HE
HMeeT CPEICTB Ha OOHOBIIEHHE Irapepoda, CChLIAeTCs Ha HEBEICOKYIO 3apIuiaTy. Kak MOXHO MOTH-
BHPOBATH COTPYAHHKA Ha COOIIONCHHE TpeGOBAHMI K CTAHAAPTaM BHEIHETO BHIA?
8. BrigenuTe NOMOKHATENLHEIE CTOPOHE! B YIPaBISHIECKHX CTHIIAX:
ABTOpHUTapHBIA:
JeMoKkpaTHaecKHiH:
JIuGepanbHbiii:
9. YnpapneHHze, peaym3yrolee CyIeCTBYIOMME TeKyIui TOTEHITHAT IPEATPUATHS CHEPE! YCIyT B
NpHOBLIE 3TO:

O Crparerndeckoe ylpaBlcHHE




0 OneparTuBHOE YIIPaBICHHE
10. AkTaBHOE HeNnerupoBaHNe TOMHOMOYMH XapaKTepHO JIs:
O ABTOpPHTapHOIO CTHIIA YIIPABICHHSA
0 JiubepanbHOTO CTHIIA YIIPABICHHUS
O JleMOKpaTHIeCKOro CTHIII YIPABICHHS
11. OrkpErTas KagpoBas HONHTHKA IPEATIOaraeT:
O Bo3MOXHOCTb MOCTYIUICHHES Ha paboTy B OpPraHU3aIMIO Ha MOOYIo JOIKHOCTD
0 BxmogeHHe HOBOTO IEPCOHANA TONLKO ¢ HUIIMNENo JOIDKHOCTHOrO YPOBHI
[1 AKTMBHOE NPHBICYEHHE CTIEHHAIMCTOR JI1 BHIIONHEHUS Pa3OBBIX paboT
12. IIpu xakoii Gpopme ommaTs! TpyAa paboOTHAK MOMy4acT GUKCHPOBAHHEIA Pa3MEp BO3HATPAKICHHS
3a (aKTHYECKHA OTPabOTaHHOE BPEMHA?
O OO6sMHAA NOBPEMEHHAA
0 OOCwk/HAs crembHAsT
O IloBpemeHHas npeMUAIBHASL
13. CyTp AenerapOBaHusA COCTOUT:
0 B ycTaHOBNEHWH NPHOPHTETOR NIEPeayuy BIACTHBIX IONMHOMOYHI BHH3 K NPHHATHH HX Me-
HeIXepoM HH3IIETO 3BeHA
O Ilepenade OTBETCTBCHHOCTH Ha OONee HU3KMH YPOBSHE YIIPaBIeHHS
O B moBepus K CBOMM IOAYHHEHHEIM
0 IlopydYeHHH NOXYMHESHHOMY IPHHSTH Kaxoe-muo pelueHune
14. 3apa6orox Veana H. coctouT #3 aByx yacTelf: meppas 9acTh — 3T0 00beM NPOH3BENCHHOH TIPO-
IYKIHH, 3 BTOpas 9acTh — IIPEMHs, KoTopas cocTasmaeT 15% or mepeoi wactu. Kax HaspiBaeTes
Takas $popMa orIaTsr Tpyaa?
O TloepemenHnas
0 OObyHAsA ceIbHAL
0 CroensHO-IpeMHATBHASL
15. KmnouesrmM akTopoM B 000 MOJETH YUPABIEHHA ABISIOTCA:
O aromoH
O cpeacTBa HPOH3BOACTBA
0 ¢urancs
16. Kakue 51eMeHTHI 06pa3yIoT cpely IPsIMOTO BIHSHUS Ha OPraHH3allHio?
0 mOMMTHYECKAT CHTYAIHS
U KOHKYPEHTBI
0 KIHEHTEI
U noCTaBITHKH
0 pa3BHTHE TEXHHMKH H TCXHOJIOTHUA
17. Onnata TpyAa B 3aBHCUMOCTH OT CTaXKa XapaKTepHa Jyd:
O SInoHcKol MOAENH yIpaBICHHS IEPCOHAIIOM
0 AwMepHKaHCKOH MOJIEIM YHPABISHAI ICPCOHATOM
0 PoccHRACKOM MOIEIH YIPABICHAA IICPCOHAIOM
18. AIMARHCTPATHBHEIC METO/IbI YIIPABICHHS IEPCOHAIOM OCHOBEIBAIOTCA HA!
0 BnacTH, AUCIHILUMHE, HMEIOT NPAMOii XapakTep BO3NCHCTBHS
0 Hcronb30BaHKH 3KOHOMHAIECKHX HHTEPECOB PabOTHHKOB
0 Hcnoap30BaHHH MOPANBHOIO BO3AEHCTBHA
19. YeM ONacHO YPE3MEPHOE YHCIIO NIOMTHHEHHEIX?
0 notepeit ynpaBIseMOCTH KOUICKTHBA
00 paspacranmeM OIOpPOKPAaTHYECKOTO ammapara
0 nyOmpoBaHHE YCHIIHMA
0 Bce BEPEYHACICHHOC
20. Kakoe onpenenenne G0IbIIE NOAXOAAT K MOHATHIO «CTPATETHSY?



0 neransHO oOPMICHHEIE IIIAHE BRICIIETO PYKOBOJACTBA C HENBIO MAKCHMHA3AIHH 00peMa
BEINYCKa IIPOOYKIIHY

0 radKo H3MEHSFOUMICH TOITOCPOIHEBIH IUIAH NSHCTBHN KOMIIAHHH C LIEABI0 JOCTHKEHHS KOH-
KyPEHTHBIX PEHMYINECTB

Peiirmar-koaTpos Ne2

1. IIpoaaser BEHIOIHKII B XpOIIeIIeM Mecdlie IiaH npozaax Ha 107 %. Ero oknaj cocraBnseT
20 000 pyoneii. PaGoTHHKY ycTaHOBJICHa NpeMus B pasMepe 15 % ot oxnana 3a BeIONHEHe TaHa
npogax 1 1 % OT oxiIana 3a Ka/sli NPOLeHT NepeREIOMHe RS Nnana. OnpenemiTe pazMep 3apa-
60THOI NIIATH IPOIABNA 33 NPOIENIMH MECSIL.

2. AymaTopckas (HpMa COCTOUT M3 JHPEKTOPa, OyXraarepa, IBYyX MEHEIKEPOB U CEKpeTaps.
B 3aBHCHMOCTH OT 3HATUMOCTH palOThl H CTEHNCHH OTBETCTBCHHOCTH Pa0OTHHKAM IPHCBOCHBI KO-
stppumierTH TpYAOBOro yaactud (Tabmuna). 3a mpomemuunii Mecan GOHA OIUIaThl TPYJa COCTaBHII
180 000 pyGnei. ITo pezynbraTaM paboTHI 3a Mecdl] pabOTHHKaM OBLITH YCTaHOBJIEHBI MOOPAaBKH K
ko3p¢rumentam (Tabmuna). OnpenenuTe pasMep 3apaloTHOM MNATH COTPYAHMKOB 33 POIIENNIHi
MeCHI.

CoTpynHuKH Kooaddunuenr | Koppexruposka koaddumenTa no pe- | PasMmep 3apaboTHOM ITaThL,
TPYZOBOIO Y4a- 3ynbTaTaM akTHIecKOH paboTH B pyo.
CTHA [pOINeIHieM MecsLe
1 | dmpextop 5 +0,5
2 | Byxranrep 4,5 -0,5
3 | Menemxep 1 4,0 +0,5
4 | Menemxep 2 3.5 -0,5
5 | Cexpetaps - 2,5 +0,5

3. B xommanun «JleMerpa» Ha 1 sEBaps 2020 roma paboTano 13 cCOTpyAHHKOB: THPEKTOD,
yoopIHna 1 6 MeHeKEpOB 110 poJaxaM H 5 BoanTenel-skcequTopoB. B derpane nea Merexepa
YBOJIHJIOCH, H2 X MECTO B3sUIH JBYX HOBBIX. B MapTe npumen emie oqun Mesemxep. B Mae na paGoty
NPUHSUIH OQHC-MEHEIKepa, a B UIOHe HaHANH eIe OTHOTO BoauTeis. B asrycre onyH BOJUTENS HO-
IIPOCHII pacder, Tak KaK Iepee3ikai B Apyro# ropox. Paccunraitte rofnoroii koadduimuerT TeKydecTr
KaJpoB JAHHOTO IPEIIPHATH.

4, Paccunratite k03¢ HHIHEHT NHTEHCHBHOCTH TEKYYECTH IEPCOHANA NMPENIPHATHA chepEl
YCIIYT 110 MPOodeCcCHOHANBHEIM IPYIIIaM C NENbIO BBIBJICHHA FPYNIT ¢ HauOoNbieli TEKyIECTRIO HO
CIEAYIOUIHM TTOKA3aTelsIM:

[IpodieccronansHan rpyfna Kon-Bo yBoneHHBIX CO- CpenmHecncouHas Kos¢pduuuent Te-
TPYIHAKOB, FEA. YHCNEHHOCTh IPYIIIIL, KyJeCTH nepeo-
qeJl. Hana, %o

1 | Jupexropa Mara3yHoB 3 50
2 | PaGoTHEKY CKIafa 12 28

3 | TlponarupI-KacCHPEL 30 158
4 | BoauTens-3KCneIUTOD 8 41

5 | T'pysaux 11 50

5. Opranmnzanus «Jliokc-M» co3gana B centa6pe 2020 roga. Coucodnas YMCAEHHOCTE paboT-
HHAKOB B ceHTA6pe coctarmsana 10 gei., B okTa0pe — 14 wen., B HosOpe — 12 gen., B Aexabpe 9 ger.
PaccamTaiiTe CpeAHECIHCOTHYIO IUCICHHOCTE paboTHHKOB 3a 2020 rox.

6. Ha 0CHOBAHMH IIPEACTABIEHHEIX A2HHBIX OPraHM3allyy, paccuMTaiiTe KO3 (HIMEHTE], OT-

AKAOMME HHTEHCHBHOCTD NBHXKEHAS IIEPCOHANA B OpraHH3aIHH.

TlokazaTens 2018 r. 2019 r. 2020 r.
YncneHHOCTS NEPCOHANA Ha HaJano roaa 1825 1727 1701
KomgecTB0 NPREATHIX COTPYAHHKOB 41 23 107
KonmgecTBo BHIOBIBIIHX, U3 HHX: 140 109 218
- 0 COOCTBEHHOMY JKEJaHHI0 115 89 147
- 33 HApYIIEHUA W TPOTYJIbI 2 3 2
- 110 COCTOSHHEY 3A0POBLS 2 4 7




- IEpeMeHA MECTa KHTEILCTRA 7 7 10

- BLIXOJ, HA NICHCHIO 13 4 14

- IpH3LIB Ha cyx0y B BC PO 1 2 -

- COKpaMeHne ITaTa — - 38
CpemHeccoYHas YUCTEHHOCTD MEpCoHANa 1591 1460 1355

KoadduupenT TeKyuecTH Kagpor, %
KoabduimeHT IOCTOAHCTBA KATPOB
Koaddumuent obopora No npHeMy
Koadhumpent 060poTa Mo BHGHITHIO

7. Yacosas TapudHas craka cocrapmser 200 pySneit. @akTHaeckn 0TpaGoTaHo pabOTHHKOM
40 gacos. PaccuuTaiite 3apnnary paboTauka.

8. JlaeBHas Tapuuan crapka cocrasier 250 pyOneit. Paxkradeckn otpaborauno 13 auel. Pac-
cuuTaiire 3apnnary paboTHHKA.

9. Mecsaunas TapudHas crapka paborauka coctasnaer 14000 pybneit. Ha npexnpusarad nefi-
CTBYET IIOJIOKEHHE O HATHCIICHHH CTHMY:TUPYFOITHX BBIIUIAT, TI€ IPEXAYCMOTPEHO, IT0 33 IKOHOMIHIO
MAaTEpPHANOB HAYMCIIAETCS peMus B pasMepe 35% oT COKOHOMIIEHHOH CyMMbL OnpefenTe NOoJHbIH
3apaBoTOK paGOTHHKA, ECITH H3BECTHO, YTO OH OTPabOoTAl NOIHBIH MECAIL ¥ CIKOHOMIUI MaTCPHATIOB
Ha 10 000 pyGneii.

10. PaGounit B TedeHMH Mecsma o6paboran u cxan 350 u3genuii mo 40 py6neit 3a mryxy u 150
H3eNHi 0o 60 pyGneit 3a mTyKy. 3a 370 BpeMa OhUIO 8 CIy9acs BO3BpaTa IPOJYKLHY Ha HCTIpaBIe-
rme. OnpeenuTe CHCTEMY OILUIATHI TPYJA ¥ PACCUMTAHTE 3apaboTOK paboyero ¢ y4eToM noxasare-
el 3¢ dhexTHBHOCTH paboyHX 34 Ka4eCTBO MPOMYKIAH:

KomigecTro CIydace BO3BPATa IPOAYKLHH Ha HCIPABICHHE Pazmep npemul B % K 32palboTky

3a MECAIL,

0 40

1-5 35

610 25

11-20 15

Cerine 20 0
Crcrema oILIaTH TPyAa

11. Kakoli 13 BHAOB afalTAIlMH HAITPABJIEH HA O3HAKOMJICHHE C OpraHH3aluell NeSTeNEHOCTH KOM-
DaHuu?
0 KopooparusHad
0 Ilpodeccuonansuad
0 Texauueckad
12. OpraHA3aUMOHHAs N Taly COTPYAHUKA PE/HI0NaracT IOy ICHHE OTEETA Ha BOIPOC:
0 Kakoe MECTO 3aHMMaeT KOMITaHHSA Ha PhIHKE?
0 Kaxoii cTHNE 0GIEHEA IPAHAT B KOJUIEKTHBE?
0 Korsa H rae BHAAIOT 32pIUIaTy?
[0 XsaraeT 4 pa0OTHHKY 3HAHAN H YMEHMH I BHIIONHEHHA CBOUX obs3amHoCTeH?
13. Kakuie ocHOBHBIE 3a1a94 Welcome!-TpeHHHATa B IPOL[ECCe 2MATITAIMHA HOBBIX COTPYIHHKOB?

Peli THHr-ROHTPOIL Ne3
1. Mopens KOMIETeHIMH — 3TO:

0 nabop TpeGoBaHMiA, IPEIBABISEMBIX K COTPY/IHUKY Ha ONPe/IeCHHOH NODKHOCTH C yIETOM
CTpATErHIeCKHX NeNci KOMITAHKA;

0 Babop HEOOXOMMMBIX COTPYRHHKY 3HAHHH H YMCHHH;

0 COBOKYIHOCTS JIWMHOCTHEIX XApaKTePHCTHK, HAIMYHE KOTOPHIX OGecreqrBacT pabOTHHKY
BO3MOXKHOCTE 3¢ dekTHBHO paboTaTh B T0H HITM HHOH NpodeCCHOHANBHOHR NeATENbHOCTH;

0 BCe BAPHAHTH! BEPHBI,

0 HeT NpaBIILHOIO BAPHAHTA OTBETA.



2. Kakue BHABI COUMANBEHOM OTBETCTBERHOCTH GuzHeca OputH Buipenensl A. KaponnoM B nEpaMuae
KCO?
0 ConuansHasg
0 IlepconanbHas
O KopnoparusHas
0 Her npaBWILHOIO BapHaHTa OTBETA
3. C xaKoif KOHIEHIHAEeH COMMANLH0 OTBETCTBEHHOIO OH3HECa MOXHO COOTHECTH CODMOIEHHE KOM-
napHeit TONBKO SKOHOMMYECKON M IPAaBOBOI OTBETCTREHHOCTH?
0 Kommemms «pa3yMHOIO 3T0HIMa
0 KoHuenmus «KOpIOpaTHBHOIO 3rOH3Man
0 Komnenmus «KOpPHOpaTHBHOIO ATbTPYH3May
0 Her npaBHIBEHOTO BApHAHTA OTBETA
4. YlonHoe H yCHemHoe OBNaJicHHe HOBOH npodeccueii — 310:
0 IlpogeccroHallbHAA afalTalus
0 TIlcmxodozuomoryyeckas afanTaus
0 ConuansbHo-ICHXoIorndecKas aganTanus
5. K 00beKTHBHBIM HOKA3aTeIsIM afalTalHi OTHOCATCH:
0 CobmomeHre CTaHAapTOB (HOPM) BPEMEHH H O0CITy KUBAHMS
0 KagecrseEHOE H3rOTOBICHUE IPOAYKUHH, OKA3aHHE YCIYTH
0 CnocoOHOCTE BIRTECA B KOJUIEKTHB
0 3adHTepecoOBaHHOCTH B paboTe
6. BEIGepHTE H3 CIIHCKA KATCTOPHH JIHI, KOTOPEIE OLEHHBAIOT pabOTHHKA NPH HCIONE30BAHAN Me-
TOJa OlleHKH TepcoHana 360 rpanycos:
O Pyxosomurenu
Konnern
INomuuaenntie
KimenTs
HesaercuMEle 3KCIEPTH
0 Bce BRIICNEpeUHCICHHOE
7. KaapopkIii TOTeHIHAII OPraHH3aIiH — 3TO:
0 ChnemuaTHCcThi ¢ RRICOKOH NpodeccHonanpHoi kpambukanaei
0 CrendamdcTsl ¢ GONLIIMM TPYIOBBIM CTAXKEM HA KOHKPETHOM MPEITIPHATHH
O Becbh nepcoHAN NPEAIPHATHS
8. 3anomuuTe mycThie s4eiky B TabNHUIE
IMporpaMMa ananTany@e HOBOIO COTPYIHHKA

0 o

Iepuon anan- Meponpusarie 3apgagu OTBeTCTREHHLIH (AOMKHOCTE)
TanuH
Mepsriii pa6o- | 3HAKOMCTBO ¢ paGouuM MECTOM HenocpencTeeHHBIR PYKOBO-
quif JeHE JUTENb
IpoBeneHre 3KCKYPCHH MO Op-
raHU3aINH

TIpenocrariicHHE HOBHYKY CBe-
JAcHHH 0 KOMIIAaHHK: ¢¢ TpalH-
LTX, KOPIIOPAaTHBHEIX CTaH-
JapTax, Apecc-Kone

Hepeas pabo- | MHCTpyKTaK 3HaKOMCTEO C AOKHOCTHRIMH
yan Helels 00432HHOCTAMH, NIPABKIIAMH H
CTaHAApTaMH paboTh
QOcBoeHne HOMKHOCTHRIX 00s- HacTtaBHHK, HeNOCPENCTBEH-

3agHOCTE M HBIii pYKOBOAHTEIb




9. Jing OneHKH KaK¥X IPOLECcCOB YIPABIEH S MePCOHANIOM MOTYT OKITh UCHIONB30BANE! CIERYIOMHEE
meTons! (IIOCTaBbTE + HITH OPYroil 3HaK B HYXKHOM siuedke):

TecTHpoBaHue npoq. | Onenxa nokasate- | 360 rpagycoB | ATrecTaums
3HaHuil ¥ yMmeHHH |neli 3 peKkTHBHOCTH

TonGop mepconana

OKOHYaHHE KCMLITATENBHOTO CpoKa

Orenka Texyleil JefsTenbHOCTH

D opMHPOBAHEE KaAPOEOID pesepBa

HpuuaTae penrernd o6 yBOILHEANH

5.2. IlpoMekKyTOYHAN ATTECTAMHSA IO HTOr'aM OCBOCHHS JHCLHMILUIHHEL.
[MpoMexXyToqHas aATTECTALME 110 HTOTaM OCBOEHHS AUCIIMIUIMHEL « Y NPaBICHAE IEPCOHANIOM B
cdepe yeryr» npoBoauTcs B hopMe dK3amena.

e A o ol

25.
26.
27.
28.
29.
30.

Bonpocs! k 3K3ameny
KPI kak ¢noco® MOTHBAIlUA IEPCOHAIA
AytcradduHr H ayTCOPCHHT B YIIPaBJICHHH NEPCOHATIOM
B3auMOCBA3b KaPOBOH MIONUTHKH H CTPATEr UM Pa3BHTHS NPEATIPUATHS
3anaqM aHATH3a TPYJOBBIX PECYPCOB OpraHH3allHH
Hctournku nonbopa nepconana
Kaprepa. Bune1 kapeepsl
JInnepcrro. [oaxoas! K NOHEMAHHIO JTHIACPCTBA
MarepransHag ¥ HeMaTepHaTbHAS MOTHBAIMSA MIEPCOHANA
MCTOJIBI OIOCHKH H ATTCCTAIlHH II€pCoHaAIa
HacTasHHYeCTBO XKaK METOJ afanTaluy

. OCHOBHBIE JOCTIDKEHHS YIIPABISHYECKHAX K0T B 00JIaCTH yIIpaBIeHHs IEPCOHATIOM

OcHOBHEIE METOBI OPraHH3AHA IIPOLECCa ANANTAIMH HOBBIX COTPY/IHHKOB
OcHOBHEIE IPOLECCYATTBHEIE TEOPHA MOTHBALIAH
OCHOBHEIE CHCTEMBI OILIATHl TPYAQ

. OcHOBHEBIE COOCPIKATCIBHLIC TCOPHH MOTHBAITHH

OcroBHBIE HOPMEI ONITATEI TPYAA

. OTkpeITas, 3aKpEITas Kaaposast MONUTHKA

. OTIM9Ad rpyNIBl B KOMaHIsI

. OxapakTepu3yiiTe OCHOBHBIE IOLCHCTEMBI YIIpaBIeHHS IIEPCOHATIOM

. Oxapakrepu3yiiTe OCHOBHbIC (JOPMEI H METOJBI PA3BHTHSA MEPCOHaNa

. Oxapakrepusyiite Teopmio MoTHBanuu X 1 Y Jyrnaca MaxI'peropa

. [TIpouenypa tpyroycrpoiicTea. OcobeHHOCTH TPYA0YCTPOHCTEA HECORBEPIIEHHONETHHX.
. [Iporemypa yBONbHEHHS B CBA3H C COKPAIICHHEM

. Ilponenypa yBOJNbHEHHS 33 HAPYIIICHHS

I[Ipouece ordopa nepcoHana: TPAAKIHOHHEE B HETPAIUITHOHHEIC METO I
Coneprxaype IporpamMM aJalTalHy HOBEIX COTPYIHHKOB

CTum pyKOBOZCTBA

VipasineHne Kapbepoil H pa3sBHTHE IIEPCOHATIZ OPTAHH3ANH
VHpaslieHYeCKEe IOIX0b! (AMEPHKAHCKHIH, AMOHCKUH, €BPONCHCKII)
Oramns! pa3BuTHS B GOPMHUPOBAHHA KOMAH/(BI

IIpamepHbIe 3232a4H K JK3aMeHy

1. MeEemKep BEIIONHEIT B IpOIeIeM Mecsile man npogax Ha 103 %. Ero oknajn cocTaB-
nstet 18 000 py6eii. PaGoTHuKy ycTaHORIeHA IIpeMus B pasMepe 13 % 0T okiaia 3a BRINOJHEHUE
wiaHa npojax 1 1 % oT oKJaza 3a KaKbhi IPOLCHT IEPEBEMONHEHHS [NaHa. OnpenennTe pasMep
3apaGoOTHOI ITAaTEI MEHEIKEpa 32 IMPOIIEIIH MeCsLL.




2. Toprosoe npeampusTie «Bramamupeny oTkpsTo B cenTa6pe 2018 roga. Coucounas yuc-
JEHHOCTH PaCOTHAKOB B ceHTA6pe coctasmiia 20 gen., B OXT0pe — 24 uen., B Bosbpe — 22 4en., B

nexabpe — 19 gen. Paccumraiite CpeaHecICOIHYIO TUCICHHOCTS pabOTHIKOB IpepHsTas 3a 2018
rof. :

3. PaccauTaiite HeoOX0oMUMEIe KO3GGHIHMEHTE], OTpaXaloliie FTHHAMHKY JTBHKCHMS MIepco-

Hana npeanpusTas. Kakue BHIBO/BI IO NOJyISeHHBIM JAHHEIM MOTYT GaTh ClIeNanel?

HokasaTess KonmgecTBo pabOTHHKOB NPERNIPHATHA, 9€]
2015 ron 2016 rox 2017 ron
Upceno paGoTHHKOR Ha Hadano roga 1105 1073 1017
Yucno paboTHAKOB HA KOHEN Fofa 1071 1019 9381
O6muit o6opot paboueil CRIEL 84 82 76
IIpuasto 26 13 20
Bri6ri10 58 69 56
B ¢B#3H ¢ YXOJOM Ha NEHCHIO 12 2 3
Hna mpoxoxnenns ciryx6Os 8 BC 1 0 2
ITo coGCTBEHHOMY KENAHHIO 38 64 49
o pemeHHro PyKOBOACTBA 7 3 2
| CpeIHECIIHCOIHAA YHCJICHHOCTD
Koadummrent 0GopoTa 0o IpHEMY
Koaddrument o6opora N0 BEIOHITHIO
KoagduueHT TEKy9eCTH KAIPOB
Kos¢drenT MocTOSHCTRA IEPCOH/A

4. PaccuuTaiite K03hdHUINECHT TEKYJECTH IEPCOHaNTa TOPTOBOTO NPEANPHATHA IO npodeccH-
OHANBHBIM TPYIIAM C UEJIBIO BEIBJICHHUS [PYIII ¢ HanGONMbINeH TEKYICCTRIO 110 CIIEYIOIHM TI0Ka-
3aTEIIM:

IMpodeccHoHanbLHAA Kon-Bo yBONEHHBIX CpempecIdCOYHAs YHC- KoadpunuenT rekyue-
rpynna COTPYJHHKOB, 91 JICHHOCTD TPYIIILL, Yell. CTH mepcoHana, %o
1 | upekTopa MarasuHos 3 50
2 | PaboTHHKY CKI1a1a 12 28
3 | ITponaBuBl-KacCHPEI 30 158
4 | BoauTens-3KCIeIHTOD 8 41
5 | I'py3unK 11 50

5.3. CaMocTosiTeTLHAad paGoTa odyqaromerocs.

CamMocTosTenbHas pabora CTYACHTOB IO M3YYSHWIO JHCIMIUIAHBI BKITIOTACT CICIYIOIIHE
BHIBI paboT: W3ydeHHe MaTepuala, H3I0KEHHOTO Ha NEKIHHE; U3YICHUE MATCPHala, BRHECCHHOTO
Ha IIPaKTHICCKHIE 3AHATHS; HOArOTORKA K NPAKTHIeCKAM 3aHATHSM, BRIONHEHHUE HHAHBAITYATEHOTO
sajaams (pedepar), MOAroTOBKA NPE3CHTAHH TOKIANA.

CaMocTOsSTeNbHAS BHEAYIRTOPHAS paboTa [0 KypCy BKIIOUACT H3YHECHHE y4eOHOH B Hay4qHOMH
JIHTEpaTypHl, TOBTOPEHHE JCKIMOHHOTO MATepHana, MOArOTOBKY K NPAKTHICCKHM 33HATHAM, 2
TAKKE K TEKyIIeMy KOHTPOJIO H IPOMEXYTOUHOH aTTecTaliuu. IIpakTHIeckne 3aHaTHs IEpe/y cMaT-
PHBAOT COBCPINCHCTBOBAHHE HABEIKOB paboTEl ¢ IEPBOMCTOYHHKAMY, H3YyICHHAS NIPSAMETHOH crie-
nadHKE Kypca. Bolpocs!, He pacCMOTPEHHEIE Ha JICKIHAX ¥ NPAKTHIECKAX SAHATHAK, JOIOKHEL GHITE
H3y4cHEl OaKanaBpamMi B XOAC camocTosTeNbHo# paboTsl. KonTpois camocTosTensaol paboTe Ga-
KaJaBpoB Haj y3eOHOH NporpaMMoOM Kypca OCYIIECTRIACTCA B XOAC MPAKTHICCKHX 3aHATHH METO-
JIOM YCTHOTO OIPOCa HJIH OTBETOB HA BOIIPOCH! TEM. B xo71e caMOCTOATEHHON paboTHI KaXKBIA CTY-
JEHT 0043aH IPOYHTATH OCHORHYIO H 110 BO3MOXHOCTH JONCHHTENBHYIO THTCPATYpPY 1O A3y9acMOoi
teme. O6yJarommiics AO/DKEH FOTOBHTHCA K IPEACTOAMECMY IPAKTIHIECKOMY 3aHATHIO IO BCCM, o60-
3HAYEHHEIM B IIPOTPaMMeE BOIIPOCaM.

[IpopaboTKa BONPOCOB, BEIHOCHMEIX Ha CAMOCTOSTENBHOE H3YYCHHE COCTOUT B M3YHCHHM,
KOHCHEKTHPOBAHUY ¥ aHATIM3€ TNTEPATYPHBIX HCTOYHHKOB.



MeTomugeckue PEKOMEHJIAIHH 0 CaMOCTOATCHREHOMY H3YQCHHIO BOIIPOCOE TCM JACITH-

TDTHHBI!

1. HeoGxomimo Ipo9HTaTh MHTEPATYPHEIC HCTOYHHKH, IPOaHANH3APOBATH Ka9eCTBO U NOJ-
HOTY M37IOKEHHS MaTepualia M0 H3yJaeMBIM BONPOCAM B IUTEPATYPHEIX HCTOYHUKAX.

2. PexoMeHAyeTCS MUCHMEHHO COCTABATE CBOM BOTIPOCHI K TEKCTY (HE MEHEE TPEX).

3. PekoMeHAyeTcs AaTh cOOCTREHHEIE KOMMEHTApHH POYHTAHHOMY MaTepUaly, apryMeHTa-
LHIO CBOeH HHTepNpeTaNdH.

4. KoHTpONE BHINOJIHEHHA BHEayIUTOPHOH CaMOCTOATENHbHOH paboThl OCYLIECTBIIETCS Ha
TIPAKTHYECKHUX 3aHATHIX, HEARBHYABHBIX H IPYIIIOBbIX KOHCYILTANAIX, 3AIHTE 3CCE, 3a9CTe.
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9.

10.
11.

12.
13.

14.
15.

Bonpocel, BEIHeCeHHEbIE HA CAMOCTOATE/ILHOE H3YIeHHE
CoBpeMeHHbIE MOAXO/b] K YIPABICHHIO TIEPCOHANOM: BOHHAY 38 TAJaHTHI, YIIPABICHAC
TaJaHTAMH, BHYTPEHHHI MapKETHHT. '
Knaccuduranms nepcoHaIa 0 KaTeropHaM paOOTHHKOB.
CHcTeMa ynpaBJIeHHS MEPCOHANIOM OPTaHU3aIHH H €€ OCHOBHEBIE (YHKIHA.
Pomu KafpoBoit ¢Ty:OBI Kak napTaepa GusHeca (Mozens JI. Yubpuxa).
Buarl kanpoBhIX CIyK0 B 3aBHCHMOCTH OT HX POJIH H MECTa B CHCTEME YIIPABJICHHS HEp-
COHAJIOM OpraHy3alHH.
Onpe/ie/eHue WCICHHOCTH COTPYIHHKOB CITyX0bl yIpaB/IeHAA OEPCOHATIOM.
TloHATHS «CTpaTerds YIPaBIeHHS HNEPCOHATOM» M «IIONHTHKA YHpasjIeHHAA IEpCOHa-
JIOM» OpraHu3aLUH.
O6mas crparervs OpraEu3aliy ¥ CTPaTer s YIPaBICHH IEPCOHANOM: BAPHAHTEI B3aH-
MOCBA3H.
Bremnwe H BHYTPeHHHE (aKTOphl, BIMSIOMHE Ha IPONEcC paspaboTKh CTPaTerHH
yIpaBJIcHAA IEPCOHANIOM OpTraHH3alMH.
OCHOBHBIE TOTXONB K KNACCA(PHUKAIAY CTPATETHH YIIPABJICHHS ICPCOHATIOM.
Knaccupukands CTpaTeruii yIpaBNeHH NEPCOHATOM B 3aBUCHMOCTH OT THXIA obmeit
CTpaTerud OpraHH3allHy.
MuccHs OpraHu3anyy ¥ OCOOCHHOCTH NOIMTUKH YIIPABJICHHSA NICPCOHAIOM.
BMsHEE CTAIHMH XI3HEHHOrO HKIA OPTaHA3aliy Ha CTPATETHIO B IMOJMTHKY YIIpaBie-
HHS IIEPCOHANOM.
TeopHs DOKONCHUH B CHCTEME YIPABICHUS IEPCOHANIOM.
CI0KHOCTH MOTHBAIIMM H KOHTPOJIS MEPCOHATA B COBPEMCHHBIX OpraHA3allHIAX.

ITpamepHas TEMATHKA JOKJIAI0B

1. DROMOIHA KOHIEIMIMI YIIPaBIeHHs HIEPCOHATIOM OpraHu3alliy

2. DTANkI pasBHTHS YIPaBJICHHS EPCOHATOM B OPTaHM3ALHAX PasBUTHIX CTPAaH MUDA.
OCHOBHOI OOBEKT YIIPaBICHHA, JOMAHUPYIONIHE IOTPEOHOCTH NePCOHaNa, BEAYINAe
nanpasneans HR-MeHeKMeHTa

3. Epporneiickas MOZENb YIPaB/IeHHAS HEPCOHATIOM.

4. AMepuxaHcKas MOJENb YIIPaB/ieHHs NEPCOHAIOM.

5. SImonckas MOAENb YIPABJICHHSA IEPCOHAIOM.

6. Kagposas nonutaka B cepe ycuyr.

7. UadopmanyionHas 6e30IacHOCTs B CHCTEME YIIPABJICHAS IIEPCOHATIOM.

8. PoSoTmsanus A nudpOBK3aIyA B CHCTEME YIPABJICHIE IIEPCOHATIOM.

9. [InagApoBaHyMe 3aTPaT Ha IEPCOHAL.

10. «®oTorpadus padodero AuM» Kak METOJ aHATH3a NEATEIBHOCTH NEPCOHANA.

11. OcoBedHOCTH WIAHMPOBAHHKS IEPCOHANA B MalloM OH3HECE B cdepe YCIyT.

12. IIprvererre MU(POBEIX TEXHONOTHH B 0TOOpe HEPCOHANA.

13. TeXHONOrMY BRITBICHUA HeOMArOHAJEKHBIX COMCKATENEH.

14. TexHEKa CTPECCOBOTO HHTEPBBIO ¢ KAHAHAATOM Ha BaKaHCHIO.

15. Criocobpr onpenesieHus TpeOoBaHRl K KaHAMAATaM Ha BAKAHCHIO.



16. AkTHBHOE CIyIIaliHe KaK cirocod codecenoBanus.
17. DddexT opeona npu 0r60pe NepcoHANA: CYIIHOCTH, (HOPME! IPOABICHHS H CHOCOOBI

ycTpaHeHHUS.

CTBHA.

18. TexHOMOrHA AUCTAHMAOHHOrO cO0ECeNOBAHMS IPH 0TOOpE EpCOHANA.

19. TexHOOrUsA rPYOIOBOro cobeceqoBanus pu oT6ope mepcoHana.

20. OcoBeHHOCTH aNaNTAHA PYKOBOIAUTENCH CPEIHErC ¥ BRICHIETO 3BCHA.

21. T'ubxue GOpMEI OpraHu3ailiy TPYIa HEpcoHana: Gppurac ¥ AUCTAHOMOHHAS 3aHATOCTD.
23. YopapneHue IosIBHOCTRIO COTPYAHAKOB

24, MaaBKaTOpEl ¥ cOCOOE] ONEHKH BOBICYCHHOCTH IEPCOHATA.

25. JleMOTHMBALIKS TIEPCOHANA: IOHATHE, IPHIHMHBL, CIOCOOL! IPEOAOICHHU.

26. MeTons HeTaTHBHOH MOTHBALMH IIEPCOHATA.

27. OcoBeHHOCTH CTHMYHPOBAHUS TPYAa TOII-MEHEIKEPOB.

28. HerpaguitaOEHEIE METOEL OLCHKH NCpCOHANA.

29. Meroq kpuTHYecKuX HHIMAeHTOB J. Pranarasa.

30. TexHAUeCKHEe CPeICTBA KOBTPOJIA TPYIOBOH AEATENILHOCTH IEpCOHana.

31. VupasieHre TPYAOBOH M IPON3BOACTBEHEHOMN JUCIMILTHHOH.

32. Konmermus ofygatomeiicsa opranusaman I1. Cenre.

33. OOy4ecHEE KaJpOBOro pe3epea.

34. Monens obygerns «70:20:10».

35. Metoas! obyueHns Ha paboueM MecTe.

36. KoHnenmus HenpepHBHOTO 00pa30RAHNS B CACTEME YIPaBICHHA NEPCOHATOM.

37. Vopasiiedne KaJpORLIM PE3EPBOM: IIOHATHE, HCTOUHKKHA W IPHHIMIIEL (opMuUpOBaHHA,
yTansl paboTEL, OLEHKa Ka9ecTBa PaGOTH ¢ KaAPOBBIM PE3CPBOM.

38. Cuerpaduka ynpapreHHA Kapbepoil XKEHITHH.

39. Crrenu¢¥Ka yrpaBieHHs Kaphepoil MOJIOABIX CIICIAATIHCTOB.

40. MeBeKMEHRT JEeIOBBIX COBEIAHMI.

41. CpasHHATENbHAA XapaKTCPHCTHKA IPYTITIIEI B KOMAH/IBL.

42. Yrpasienue 3bbeKTHBHOCTHIO KOMAHTHOH pabOTHL

43. CoBpeMeHHbIE BAIEI THMOMIIIHHTOB.

44, Taznal THET B TPYAOBOM KOJIEKTUBE: NPH3HAKA H CII0COOBI TIPOTHBOACHCTBHA.

45. MoGGHEEr B TPYAOBOM KOJUIEKTMBE: HPHYMHEL, THATHOCTHKA H crocoObl MPOTHBOACH-

46. CHHIPOM XPOHHIECKOH YCTAIOCTH X PaboTa ¢ HUM.

47. TIpodreccrHOHANSHOE BBITOPAHUE

48. KoB¢IHKTHAS TMYHOCTE: THIOJOTES ¥ YIIPABICHYECKAE PEIICHHAA.

49. HR-OpeHauar.

50. [IpeononeHye COMPOTHBIICHAS NEPCOHANA OPraHM3AUHOHHBIM HIMCHCHHAM.
51. Pucky IIepcoHaNa B yCIOBHAX (GOPMHPOBAHAL EGpPOROH SKOHOMHKH.

52. IllTaTHOE pacIHCaHNe: CTPYKTYPa ¥ METOIMIeCKHe TpeOOBaHuA K pazpaboTke.
53. Pa3paGoTKa NOIKHOCTHOH WHCTPYKIHH.

54, PaspaboTxa 3asBKH Ha oAGOp COTPYAHHKA.

55. PazpafoTka oOBSBICHHS O BAKAHCHH.

56. PaspaboTKa IpoQmIs NOJDKHOCTH.

57. YupasneHne TeKyJeCThIO KaapoB.

58. MeTomuKH oLeHKH 3pPeKTHBHOCTH B chepe yIPaBICHHA IEPCOHAIOM.

59. CriocoOBI ONITHMH3AIMH 34TpaT Ha NepCOHAI.

60. Tloxazarend SKOHOMIYECKOH 3 heKTHBHOCTH YIPaBICHHS IEPCOHANOM.

CamocTosTebHAL paboTa Ho JACHUILTHHAE « Y IIPARICHHE NEPCOHANIOM B cpepe ycayr» mpea-

HONIaracy 3anojHeHre pabodcH TeTpamy.



donn omedounsix MaTepuanos (GOM) s npoBeeRAS ATTECTAMH YPOBHS CHOPMEPOBAH-
HOCTH KOMIIETEHINH 00y JaroIiXes 110 JUCIUILTIHHE 0QOPMIIAETCS OTAETBHBIM JOKYMEHTOM.

6. VYUEBHO-METOJMYECKOE H HH®OPMAIMOHHOE OBECIEYEHUE
JCITATLIAHLI

6.1. KauroodecnedeHHOCTL

HanMeHOBaHME JIATEPATYpPLI: ABTOD, HA3BAHKE, BUA M3AaHuA, maaTems- | loa | KHHIOOBECIIEYEHHOCTB
CTBO H3na-

Hanwwue B 2EKTPOHHOM KaTa-
yore O6C

QOcHoBHaA JIATEPATYPA

1. AHucHMOB, A. IO, YIIpaBlIeHNE NEPCOHATOM OpraHR3alH : yyebuuk | 2021 hitps://urait.ru/bcode/477303
ma Byaos / A, FO. Anmucumos, O. A. Ilaraesa, E. I. T'pabekan. —
Mocksa : Hznarensctao KOpaiir, 2021. — 278 c. — (Buiciee ofpasosa-
Hue). — ISBN 978-5-534-14305-8. — TexcT : anextpounsiit // I5C
IOpaiir

2. Xpymxui, B. E. Onenka nepconana. CoanancuposanHas cucrema mo- | 2021 https://urait.rw/bcode/472791
Kasarenieii : npakTHgeckoe nocodue / B. E. Xpyukui, P. A. TonMates,
P. B. Xpyuxuii. — 3-¢ u3)1., Kenp. u Jor. — Mocksa : Hapatrensctso
IOpaiiT, 2021. — 208 ¢. — (TlpodeccuonansHas npakrrka). — ISBN 978-
5-534-09156-4. — Texcr : anextponnki // 35C Wpaiit

3. Iyrauee, B. I1. VirpasieHue NepcOHANOM OpraHA3alyy: TpakTHKyM : | 2021 https://urait.rwbcode/473946
yuebHoe nocoGue Jid Bysop / B, T1. Hyrages. — 2-¢ u311., ucnp. ¥ XON. —
Mocxkea : Usparenscteo IOpaiit, 2021. — 280 c. — (Boicuee o6pa3osa-
une). — ISBN 978-5-534-08906-6. — Texct : anexrpousi# // IBC

IOpaifr

JlononHUTENBHAA IMTEPATYPA

1. Kypeosa, O. A. TIpaBooe peryJapoBaHue yIPABICHHA ICPCOHATIOM : 2021 https://urait.ru/bcode/474266
ygeGroe ocobue 1t Bysos / O. A. Kypcosa. — Mockea : M31aTenscTBo
IOpaitt, 2021. — 414 c. — (Beicmee obpaszoramnue). — ISBN 978-5-534-
06470-4. — Texcr : snextponnslit // IBC IOpaiir

2. Knsumos, K. [, YIIpaseHHe 4eNloBeTecKHME pecypeamu: npodeccro- | 2021 hitps://urait.ru/bcode/474247
HAbHOE 00ydeHue K pa3BATHE : yuebuax A By3os / K. I'. Kasumos. —
2.e u3n., nepepab. u nom. — Mocksa : Hagarenscteo 10paifr, 2021. —
202 c. — (Beicmee o6pasosanue). — ISBN 978-5-534-09762-7. — Teker :
snekTponnei // IBC KOpalir

3. ViipaBieHHe NePCOHANOM : YICOHUK H NIPAKTHKYM JUIA By30B TAA. 2021 https://urait.;u/bcode/468618
Jlureumok {1 1p.] ; non pezaxumedi A. A. JIutBuHioka. — 2-¢ H31., Nepe-
pab. u fom. — Mockea : MI31aTenkCTBo FQOpaiit, 2021. —498 c. — (Bric-
mee obpazopanue). — ISBN 978-5-9916-5550-7. — Teker : 3I1eKTPOHHBIH
/f DBC I0paitT

6.2. IlepruoguaecKue B3AHAA

1. MegemxMenT B PoccHu H 3a pybexom™

2. TIpo6NeMBI TeOPHH ¥ [IPAKTHKH YIPaBIeHHs *
* _ qumepamypa u3 onda bubnuomexu Bal'Y

6.3. UnTepHer pecypcsl

1. www.consultant.ru — Crxparouso-npapoBas cucteMa «Korcynsrant IImocy
2. hitp://library.vlsu.rw/ — caiiT Hayaso# Gubmmorexu Bil'Y

3. https://www.grebennikoff.ru/product/24/ — MoTtugauus u oIara Tpyaa

4, hittps://rjm.spbu.r/ — Poccuiickuii )ypHa MCHE/DKMEHTA



5. https://e.uprpersonal.ny/ — Dnextponuslii xypHan «CnopaBouHHK MO YNPABNEHHIO NEPCOHA-
JIOM»

6. https://www.hr-director.ru/ — XKypnan «HR-mupexTop»

7. Thttp://www.hr-journal.rw/ — MrTepHeT H3aaHie 0 YIPABICHHIO IIEPCORANOM

8. https://hr-portal.ru/ — YpaBnenue NepcoOHANOM, OUEHKA, ATTECTANMA

9. http://hr-elearning.ru/ — oTpacnesoii xxypHan «HR no-pyccki»

10. http://ecsocman.edu.ro/ — DenepansHeli 06pasoBaTeNbHEL MOPTAN «JKOHOMHKA, CO-
THOJIOTHA, MEHEDKMEHT?

11. http//www.scopus.com/ — Gubnmorpadideckas u pedepaTaBHad 6a3a AAHHEX HAYYHBIX
nyOmukanmit Scopus

12. webofscience.com — fa3a JaHHBIX MEXIYHAPOOHBIX HHICKCOB HAYYHOIO LHTHPOBAHHAS
Web of Science

7. MATEPHAJIBHO-TEXHHYECKOE OBECINIEYEHHE JUCIAILIAHbI

Jis peanu3anuy JAaHHOH MUCIHILTHEBL HMEIOTCA CICIHANBHEIE IOMEIICHHA JUIA HPOBCICHHUA
3aHATHH JICKOWOHHOTO THIIA, 3AHATHH IPaKTHICCKOro/nabopaTopHOro THOA, KypCOBOTO
IIPOEKTUPOBAHKA (BHITOJHEHUS KYPCOBBIX paboT), IPYIIIOBEIX ¥ HHIMBHAYaIbHBIX KOHCYJIbTaluiH,
TEKyIIero KOHTPOIA H TPOMEXYTOTHOM aTTECTalpH, a TakKe TIOMENEHHs JUT CAaMOCTOSTEIbHOH
paboTEHL: ayAMTOPHH, OCHALIEHHBIE MYJIBTH-MeIHa 06opynoBaHueM, KOMIBIOTEPHBIC KITACCH ¢ AOCTYIIOM B
MHTEpHET, AyJUTOPHH Ge3 CenHaIEHOro 0060pyA0BaHKS.

IepedeHp UCTIONMB3YEMOTO JHIEH3HORHOIO IporpaMmMuoro obecrievenns: naker MS-Office,
Microsoft Windows, 7-Zip, AcrobatReader; CIIC «KoncymsranT IImocy (MHCTaMpOBaHHEIR pecype

Bal'Y).

[Iprmeyanue
B COOTBETCTBHH ¢ HOPMATHBHO-TIPARORBIMH aKTaMH JIjisl HHBATMIOB H JIMIL C OTPaHHICHHEIMH

BO3MOXHOCTAMHE 3J0POBES IIPH HE0OXOAMMOCTH TECTHPOBAHHE MOXET OHITH IPOBENEHO TONBXO B
HCHMEHHOH HIH YCTHOH (opMe, a TaKoke MOIYT ObITh HCIOE30BaHB! APYTHE MATEPUATIBI KOHTPOIL
KauecTBa 3HAHMIA, IPeXyCMOTPEHHBIE pabotde MporpaMMO# TUCIHIIIHEEL
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