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1. OEJHA OCBOEHHA TUCIIAITIINHBI

Hensmu  AUCUMIUIAHEL «YIPaBIEHHE NEPCOHAIOM TOPIOBOIO MPEANPHATHS» SBISIOTCH -
OCBOCHHA CTY[JCHTaMH [pOQECCHOHANBHBIX KOMIETCHIMHA, 06ECIeunBaOIMX TOTOBHOCTD
OPraHu30BBIBATE PAOOTY HCIONHUTENEH, IPHHUMATE YIPABIeHYECKHE PEMICHHS HA NpPeAIPHAITHIX
TOPIOBJIH.

3agadaMu QHCLMIUIMHBL ABIAIOTCH M3YUCHHE CTYJEHTAMH CHCTEMBI YNDAaBICHHA [EPCOHa-
JIOM [PENIPUATHS, H3YICHUE COACPXKAHMA KaAPOBOH paboThl, HCIIOIB30BAHHE COBPEMEHHBIX METO-
A0B MOTHBALIWH NIEPCOHANA, IPHMEHEHHE OUCHKY 3 (DEKTHBHOCTH YIPABIEHHS MEPCOHATOM.

2. MECTO JUCIHILIUHBI B CTPYKTYPE OIIOII BO

Aucuunmina  «YnpaBieHHE NEPCOHANIOM — TOProOBOTO NPEANPHATHS» OTHOCHTCA K
BapuaTHBHOM wacTd bnoxa 1 « Jducummmnmssl (MOayan)», BXomsawed B nporpamMmy o0yueHHs
Gakanaspor 1o Hampasnenuio 38.03.06 «Toprosoe neno». Peamsyercs B 5 ceMecTpe B oObeme 216
4acoB.

HeobxomMbM TpeGoBaHUAME K «BXOXHBIM» 3HAHHAM, YMEHUIM H POTOBHOCTAM CTYIACHTA
[IpH OCBOCHNH aHHON IHCLHILIMHB! SBISIOTCH: TPEJUECTBYIOMEE OCBOCHME 3HAHHI, YMEHHHA U
KOMICTCHIMA B CAEAYIOMX Aucuuiimd:  «ConHOIorus », «Ilcuxomorusa», «DKOHOMHKA
TOPTOBRIIH ».

3. KOMIETEHIIMHA OBYYAIOIEIOCH], ®OPMHUPYEMBIE B PE3YJILTATE
OCBOEHNS TUCHMITITUHBI (MOXY JIST)

B npouecce o0CBOGHHMA JAaHHON IMCIMILUTHHBI CTYAGHT (DOPMHpPYeT ClemyrOInue
KOMIIETEHIHH:

1. Obuwiexyromyprule:

— Crocobrocteio paboraTh B Komange, TOJICPAHTHO BOCIPHMHMMAs COLMAJILHEIE,
STHAYECKHE, KOH(PECCHOHATLHBIE U KYILTYPHBIE PasIdius (OK-4).

2. Ilpogpeccuonanvusie:

OP2AHUIAYUOHHO-YAPAGTEHYUECKAR OeameNbHOCMb.!

~  CHOOCOOHOCTH YNPaBMAThH NEPCOHATIOM OpraHH3alMK ([IPeINPUATHA), TOTOBHOCTBIO K
OpraHH3aldOHHO-YIIPABIEHYECKOH paboTe ¢ MalbIMU KOJLIEKTHBAMH (I1IK-5);

B pesynbrate ocBOeHMS AHCHHIANHEI «YIpaBleHUe NepPCOHAIOM TOProOBOroQ OpPEeAIIPUSTHA »
obyJaronuics TeMOHCTPHPOBATE CIE/YIOLIHE Pe3yNbTaThl 00pa30BaHH:

3name:

—  COHMATBHO-TICHXONOIMIECKHE OCOGEHHOCTH KaIPOBOii paGoThI TOProBOro NpeanpUsTHS
(OK-4);

—  COIEpXaHME padOTEI 10 YNPABICHHIO IEPCOHANOM TOPTOBOTO npeanpusTas (ITK-5);

—  MEXaHM3M paboTEl KaIPOBLIX CIIyK0 TOProBoro npeanpusts (ITK-5);

—  KPHTCPHH OUEHKH paboThl IepCOHATIA TOPIOBBIX IPEANPHSTHI (TTK-5);

—  conepxxaHHe GYHKHUH NO YIPABNEHHUIO IEPCOHATIOM Toproeoro npeanpusts (ITK-5);

—  CHCTEMy MOTHBALIUH [IEPCOHAIIA TOPrOBOro Mpepystus ([1K-5).

Ymems:

—  OpraHu30BbIBATE PabOTy KaApOBOil CITy*Ob! TOProBOro npeanpusatus (OK-4);



— HOAOHparh COTPY/HHKA HA BaKAHTHYIO JOJDKHOCTH C YuéTOM TpeGOBaHMIA TOPTOBOTO
npeatpusatus (I1TK-5); '

—  OnpenenaTh NoTpedHOCTh B 00yyeHUH nepcoHana Toprosoro npeanpuatus (I11K-5);

— paspalatbiBaTh CHCTEMY OLEHKH LEPCOHANZ M OPraHM30BaTh IIPOLECC OLEHKH
IIEpCcoHasa Toprosoro npeanpuatus (IK-5);

— TPUMEHATH COBPEMEHHEIE METOIbI YNpPaBIeHHA IMEPCOHANA, OUEHKH 3(QPeKTHBHOCTH
ynpaenenua nepconaioM (I1K-5);

— [PUMEHATE OCHOBHBIC MOTHBALIMOHHLIEC MexaHu3MeI ([TK-5).

Bnaoems:

— HHCTPYMEHTApHEM YIPABIEHMUA I[I€PCOHANE, BKIHYAIOIIHM €r0 OCHOBHBIE MOHATHA

(ITK-5);

—  HABBIKAMH OPTaHHM3ALHMK H KOOPAMHAUMH paboTe! enosiHuTenei ([TK-5);

— HaBBIKaMH paspafOTKH CHCTEMBI aJalTalliH NepcoHala TOprosoro mpeampustus (ITK-
5)

— HaBBIKAMH Dpa3paboTKM nporpaMMel OGy4eHHs NeEPCOHANa TOPTOBOTO NPEANPHUSTHS
(IIK-5);

— MeTOJaM¥ OLEHKH ¥ aTTectamun nepcosana ([1K-5);
—  HAaBBIKAMU CTHMYJIHPOBAHMS ¥ KOHTPONIs ipodeccHonambHol aestensaocts (TTK-5).

4. CTPYKTYPA H COJEPXKAHUE JUCIHHILIUHBI (MOOYJIs)

O61mas Tpya0eMKOCTE JMCUMILTHHEL COCTABIAET 6 3a4eTHBIE €AMHULEL, 216 JacoB.

Buas yuebroi paboTsl, Dopmel
g‘ BEITKOY&A CaMOCTOHTEJ'IbHyEO OG’beM TEKYLIero
£ paboty cryaentos e6HO KOHTpOAA
= § M TPYAOEMKOCTS (B yacax) );%OTH c YCNEBaEMOCTH
Ne Paznen (Tema) 3| ® © 2 o P , (no Hedensim
n/n JHCUMIUTHHEL z 2 x| Bw I 2 o o | [PhMEHCHHEM cemecmpay),
O 3| E! 85 §& 2 7F | 2| vnrepaxtusnp
gl I T ERE 55 dopma
21 §| E5 8¢ &g | 5|  xMmeroos [IPOMEKYTOUHO
=1 38819 £ o < (B uacax /%)
& 2 2 aTTeCcTaLHH
= = = (no cemecmpam)
1 | Teopua u meToO-
HOTOTW YUPABICHIA | ¢ |1 51 4 | 4 16 4750
NEPCOHATIOM TOPro-
BOTO ITPENPUATUS
2 |Kanposas nonutHka
TOProBOTO Tpea-
OpHATHA. B3auMo-ceasp
KaJpOBOH MONKMTHKH K 6 |34 4 4 16 2/25
CTPa-TerMH Pa3BUTHA
TOP-TOBOTO
NpennpUATHS
3 |IInannpozanue PefiTunr-
4eJI0BeHECKHX 6 |56 4 4 16 2175 KOoHTponb Ne |
PECYPCOB TOProBoro
MPEANPHATHA
4 |Tloabop, oTGOp M Haiim
nepcoHana Toprooro | 6 [ 7-8) 4 4 16 4/50
NpennpHSTUs




5 |Ananrauus nepcoHana 9.
TOProBOro 6 10 4 4 16 2/25
TpeaNpHATHA
6 |VYnpaeaeHue nenosoii Peifrunr-
Kapeepoi nepcoHana 6 11- 4 4 16 4/50 KOHTposb Ne 2
TOPTOBOTO i2
TNpe P THS
7 |Ouenka n arrecTaums 13-
nepcoHana Toprogoro | 6 14 4 4 16 4/50
NpEeANpPHATUA
8 |MoTHBRauMA nepcoHana 15-
TOProBOIro 6 16 4 4 16 4/50
NpEeANpHITHA
9 MexTHIHOCTHbIE Peltrunr-
OTHOUIEHHA B 17- KOHTpoIb Ne 3
TPYLOBOM KOJIEKTHBE | 6 18 4 4 16 2/25
TOProBOTro
MpeanpHATHS
Beero 6 | 18] 36 | 36 144 28/38,9% O?ﬁ'e‘::o;

COJEP)KAHHUE JUCIHUILJIHMHBI

Tema 1. Teopus u meTo0/10THS YIPAB/ICHUS [IEPCOHANOM TOPrOBOTO MPEANPHSITHSI.

Teoprs ympaermenust © pomu dYenoBeka B oprauusaund. OHIOCOGHT M KOHUEIIAS
YUPaBNeHHA IIepcoHANOM. lIOHATHE ynpapieHHE HEPCOHANOM, COBPEMEHHbBIE MHOIXOALI K
OMPEACNEHHIO €T0 CYWHOCTH. [IOHATHS yNpaBICHHS NEPCOHANIOM H YIPABIEHHE YelOBeYeCKHMH
pecypcamt. IlepcoHan npexmprsTus Kak oGBEKT yIpPABIEHMS, €[0 MECTO M pONb B CHCTEME
YIPABNEHHAA NPEANPUATHEM. [ IDHHIATIEL TOCTPOSHHMS CHCTEMb] YIIPABIEHHS MepCoHatoM. MeTonp!
H OPHHHEHIG] YIPABICHAS TIEPCOHANoM. OYHKIMOHANBHOS PasfeieHie TPyAa U OpraHH3al{HOHHAS
CTPYKTYpa cityxObl ympaBlenus mnepcoHanom. Kaaposoe, HH(QOPMALIMOHHOE, TEXHHYECKOE H
IpaBoBOe 0OECIEYEHHNE CHCTEMBI YIIPABICHHS IEPCOHATIOM.

Tema 2. KaapoBas moIMTHK2 TOpProgoro npeainpuaTaa. B3aumoceasb kaaposoii
NOJATHKH U CTPATErHH PA3BATHA TOProBOro OPeANpPUATHL

ConepxaHue 1 3a1a9i KaJPOBOK HONMMTHKY, KANAPORAS NOTHTHKA U € BBIGOD.

Tuner xanpoBoii nomuruku. CoBpeMeHHAs KaapoBas ONMTHKA. ITpurnmner paGoTsl ¢
nepconanoM. B3anmocss3b KanpoBOH MONMTUKH M KOPIIOPATHBHEIX LEICH M CTPATErHH Pa3BHTHS
Opranmsalyd. B3auMOCBA3b KAAPOBOH TOJMTHKM M JKM3HEHHOTO LHKIA OpraHH3aIluH.
OnpeneeHne KaJpoBoil CTpATEruy OpPraHN3aIlyy.

Tema 3. [LianupoBanne 9e10BeHeCKHX PECYPCOB TOPTrOBOro HPEANPHATHIL.

Lemn  cTpaTerw4ecKoro  IJaHHPOBaHHsS.  AHQTH3  KaJpOBOrO  MOTCHIMANA.
[Ipodeccrnonanero-KpanubuKauMOHHas CTPYKTYpa HEPCOHANA, KOTHYECTBEHHBIC H KAYeCTREHHbIE
TpeDOBaHKA K MEPCOHANTY, MOBBILUEHHE >POEKTHBHOCTH HCIIO/b30BAHMS KaJIpOBOTO NOTEHIUAIA.
HOSHLIPIH OPraHH3alHM B OTHOOICHWH MMEIOIIErocy [nepcoxnana.

[InanvpoBanue noTpebrOCTEl B epconane. PaspaBoTka IporpaMMut mo YIOBICTBOPESHHIO
norpebHOCTEl B mepcoHae.

OrnpeneieHue YUCIEHHOCTH W CTPYKTYphl NepcoHana. [IpuBefieHHE B COOTBETCTBHE
tbaxTHIecKoH H TpeOyeMoii YHCIeHHOCTH,

IlmaHupoBaHHE U AHANIN3 TIOKA3ATENEH 10 TPy, PACXOLOB HA IEPCOHA,




Tema 4. IloaGop, oT6Op K HaiiM MepcoHANa TOPrOBOro NPeINPHSTHS.

HoxGop, otop u Haiim mepconana. 3aBUCHMOCTE (HOPM H METOIOB OTGOpA, noabopa u
HalMa NEPCOHaNa OT CTPATerHH OPraHM3alliH, €6 MECTOHAXOXICHHS M TPAIMIHA H COLMATLHO-
9KOHOMUYECKOH cpelbl. MeToas! 1oadopa u otéopa. Popms! Hatima. [Tpodopuentanus.

Tema 5. Ananrauns nepconana TOprosoro NpeANpPHATHS.

Ilonsatne amantanuy mepconana. ITpodeccHOHATEHAS M OpPraHH3ALMOHHAS ANANTALMS
nepconana. [IpoxoxaeHHe HCIIBITATE/IHOTO CPOKa. DTans! afantauuy. [lporpaMma opHeHTAIMH B
OpraHH3alMH. Afanranus H o0ydeHHe. AaNTalKs MOJIOABIX CIEIHATUCTOB.

Tema 6. Ynpas.ienue nenosoii kapbepoii nepconaa Toprosoro NpeInpHsSTHS.

IonsTre n sTane! kapeepkl. Buast kapbeps. [Inanuposanue nenosoit Kapbephl epcoHalIa.
Yenorus npoxsmkenus no cayxte. CiyxeSHo-npodeccronansuoe npoasixeHue. [lepememenns.
paGoTa ¢ KaapoBBIM pesepBOM. Peszeps pasBUTHS. Peseps dynxkunonHpoBanus. [lpuHumibl
opMHpOBaHKA pe3epBa. JTallbl paGOTE ¢ PE3EPBOM.

Tema 7. Ouenka H aTrecTAUMA NEPCOHRTA TOPrOBOro OpPEeANPHATHS.

lemn omeHKM M aTTecTanWy HepcoHana: aIMHHUCTPATHBHBIE, MOTHBAIHOHHBIE,
HH(QOPMAIOHHEIE.

ATTeCTallMd ¥ JTalsl ee NpoBeneHnd. [IpaBoBoe ofecredenne IIPOBELEHUS aTTECTAIMH
IEePCOoHANA.

Merogsr ouenxm mnepconana. Ouenka NMPOH3BOAMTENLHOCTH H HOPMHpOBaHHe Tpyaa.
Ouerka >30hexTBHOCTH Tpyna paboTHHKOB. [10AXOME K OLEHKE NICPCOHATAa B aMEPHKAHCKO! 1
SMOHCKOH MOOENAX MEHEIKMEHTA.

Tema 8. MoTusauns nepconana Toprosoro NpeNpPHATHA,

MoTHBaUKA NOBENCHHY B HpPONECCE TPYAOBOH JHEATEIBHOCTH, CoBpeMeHHbBIE Teopru
MOTHBALMH: COMepKaTenbHble Teopun moTusauuu (Teopus A. Macioy, Teopusd P. Iepubepra,
Teopus MakKitenanna), mporieccyaisHble TEOPHHE MOTHBAIHH (TeopHA OXUNAHHS - Mozens Bpyma,
TEOpH CIPaBENTMBOCTH, TeopHsA-Mozens [Toprepa-Jloytepa).

Twnsr TpynoBoit MoTHBaLMK. BosHarpaknenue 3a Tpya. CTpyKTypa 3apaboTHOMH miaThL.

MerTonn! MOBBINEHUS YPOBHS MOTHBAIIMH. DOpMHPOBARME MOTHBALHOHHEIX NPOIPAMM.
Hakazarme Kak MOTHBAUHOHHOE BO3IEHCTBHE HA IIepCOoHal.

Tema 9. MeXIMYHOCTHBIE OTHONICHHS B TPY/I0BOM KO/LIEKTHBE TOProBOro
TMPEeANPHITH.

KomnexTus xak connanenas rpymna. Cosnanue 3 PEKTUBHOrO KONIEKTHEA.

O deKTHBHBIE KOMMYHUKANHH. TeXHHUKA BEICHHS neperosopos. CeeTcknit sruket. [Ipesentanus:
iHad 1 opranusanus. KonguukTe:. Buast kondaukros, Tune KOH(HKTOB. [IpH4HHE
BO3HHKHOBEHHS KOH(MIHKTOB. CTpaTeruy noBenenus B KOHGIIMKTHOM cuTyanmu. Crnoco6sl
paspelerus KOHQIHKTOB.

Ilepevenr Tem npakTH4ecKuX 3ansaTHI

1. | CoctaBnenue opraHusanuoH oM 1 DYHKLUHORATLHOMR CTPYKTYPBI, aHaNH3 POIICBOH
CTPYKTYDBI PYKOBOJACTBA NPEANPHATHS 4
PaspaGoTka conuansHoi cTpykTypsI npennpustas. denosas urpa «Ctpykrypa»

2. | B3auMOCBA3b KaApOBO# HONHTHKH H CTPaTernM pasBUTHs Opraru3aiy. Koukpernas

curyarus «Kagposas mosmmrukas 4
3. | Honbop, orGop u Haiim nepconana. Jenopas urpa «IlonGop mepconanan 4
4, Apanranus nepcoHana. CocTapeHue miana alanTanum. 4
3. | Tpenunr « PopMUPOBAHHE KONIEKTHEAY 4




6. | PaspaboTka InaHa MEPONPUATHIA [10 CAMOPA3BHTHIO, O0YYEHHIO, [IOBBIIEHHIO
KT GuKanmum

7. | OueHKa M aTrecTauus nepcoHana, JleoBas Hrpa « ATTecTaLusa»

e

Morupauus nepconana. Konkpernas curyanus «[IpOueHT BO3HATPaXKACHHS Y

Bl

9. | Henosas urpa «CoBEpIIEHCTBOBAHME CHCTEMBI YIIPABNICHUS BUPMOMY

S. OBPA3OBATEJIBHBIE TEXHOJIOTHN

— ONEPENCAIOUAA CaMOCMOAMENbHAR paboma — H3YYEHHE CTYIEHTaMK HOBOTO Marepuana
A0 €r0 H3NOXKCHUA NPEIONABaTeIeM Ha JIEKLIHMH H JPYTHX ayAHTOPHBIX 3aHATHAX;

— KOMMBIOMEDHbIE UHPOPMAYUOHHbIE MEXHON0ZUY — INPEMEHEHHE KOMIBIOTEPOB A
moctyna K HurepHeT-pecypceaM, HCIIONB30BAHME OOYYAIOUIMX [POTPaMM ¢ IENIBI0 PACIIHPEHUS
HHQOPMAUMOHHOIO MOJNA, IIOBBINIGHHS CKOPOCTH 00paboTkM ¥ nepesaus HHQOpMAIHH,
obecnieyenus ya06cTBa 11peobpazoBalua H CTPYKTYPHPOBAHUA HH(OPMALMH ANl TpaHchopMaIHu
€€ B KOMIISTCHIIHH;

— case-Study — aHalM3 pealbHBIX NPOONEMHBIX CHTYalMH, HMEBIIHX MECTO B
COOTBETCTBYIOWIEH 001acTH NpodeccHOHANbHON AEATENLHOCTH M IIOHCK BAPHAHTOB JIYyYIIHX
PEUICHUIH;

— npobremuoe obyyenue — CTEMYIMPOBAHKE CTYIEHTOB K CAMOCTOATEIBHON «TeHEpalyH »
3HAHMH, YMEHNIT i HABBIKOB, HEOOXOMMMEIX [ PELICHHS KORKPETHOR IPOBIEMEL

— KOHmexcmHoe oByyenue — MOTHBALHA CTYNEHTOR K YCBOSHHIO 3HaHMit IyTEM BBISBICHUS
CBA3€H MEXKIy KOHKPETHBIM 3HAHUEM M €TI0 IPUMEHEHHEM:

— obyuenue Ha OCHOBe ONbIMA — aKTUBU3ANMS [O3HABATCILHON JeATCIBHOCTH CTYIEHTA 3a
CYET ACCONHATIHM €r0 COOCTBEHHOTO OIBITA C MPEAMETOM H3YYEHHA.

6. OLOEHOYHBIE CPEACTBA JAJI5I TEKYHIET O KOHTPOISI YCIIEBAEMOCTH,
IMMPOMEKYTOYHOMN ATTECTAIIMH IO UTOTAM OCBOEHHIA AUCHUATIUHBI 1
YYEBHO-METGIUYECKOE OBECIIEYEHHUE CAMOCTOSTEJILHON PAEOTBHI
CTYAEHTOB

Konmponsrvie gonpocsr 0na oyenku kauecmea oceoeHun oucyunaus
Bonpocyi k 3agery
IHoHsTre pEIHKa TPyJa M ero yuacTHuKM. Bub peisKoB Tpysa.
Hepconai npennpusrud. Knaccuduranus nepconana.
Kanposas nonutuxa. OCHOBHBIE HANPABIEHNA KaPOBOH MONTUTHKH.
B3auMOCEA3E KaAPOBOH NOTHTHKA K CTPATErHH pa3sBHTHS TIPEANPUSTHA.
OTKpbITas, 3aKpEITas KaapoBast [IOJUTHKA.

IInannpoBaHue YelTOBEUSCKHX pecypcoB. MeToIb! aHAH3A YeIOBCYECKHX PECYPCOB.
TexyuecTh nepconana. AGcenTEN3M.

Hoa6op xanpos. Metoas! non6opa nepconaia.
Or6op nepeonana. OcHoBHBIE MeTOABI 0TOOPA.
. Kakne metons cobecenoranns Bel 3HaeTe?
11. Ans 9ero neoGX0mMM pe3eps KaapoB, # U3 KAKMX HCTOYHHKOB OH dbopmupyetca?
12. Ha3oBuTe OCHOBHBIE 3NEMEHTHI MO paGodero MecTa.
13. Ananrtanus nepconana. Buasr aganranuy,
14. Kpurtepnr aqantanys Qg cIyKalyX | Ui pabounx.
15. Hacraganaectso. Koncynstrposanue. TpeHHUHT.
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16. HasoBuTe OCHOBHEIC JTAIIB! a/ANTALUMH MOIOALIX CIICIMAIUCTOB.
17. Kaprepa 4 ee 1enu.

18. Buzibl Kapbephl.

19. CityxebHo-npodeccHonanbHOE MPOIBIKEHHE,
20. Ouenxa nepconana.

21. MeTon cTaHJapTHBIX OLIEHOK.

22. MeTop! aHKET ¥ CPABHUTENBHBIX AHKET.

23. OnucareIbHEI METOA.

24. Metox BEIHYXAEHHOrO 0TGOpA.

25. MeToJ pemarwiiel CHTyaliy.

26. MeToas! IIKaIbl IPadHUUecKOro pefiTHHTA.

27. MeTOARI WKaNb! PeHTHHIOB IOBEACHYESCKHX YCTAHOBOK.
28. Metog yripaBneHus 110 LeisaM.

29. MeTon KOMHTETOB,

30. MeToJ OLEHOYHOTO HHTEPBBIO.

31. MeTon He3aBHCHMEIX Cyei.

32. «360 rpagycHas aTTeCTALHA»

33. Arrectauns. Bune aTrecTanuy.

34. CTunu pyKoOBOACTBA.

35. Kondmukter. Buns kondnukros.

36. Ctunu noseieHns B KOHQIMKTHOH CHTYaLHY.

Tecm k pelimunz-xonmponio Ne 1
«Ynpaenenue nepconanom mopzo6ozo npeonpuamun»
1. CocTaBneHneM IITATHOrO pacHCaHUd W ONpENENEHHEM HEOOXOAUMOTO KONMYECTBA pa-
OOTHHKOB B IIOJpa3IeNeHHAX 3aHUMACTCA IPEHMYIIECTBEHHO:
a} OTAeN KazpoB IpeINpHATHA,
) otnen Tpyna u 3apaboTHOI rATEI NPEIIPUSTHA,
B) JIMHEHHEBIE PYKOBOIHTEIN OApasfeIeHHH;
2. Oprasu3aIlHOHHAS KyTLTYPA - 3TO:
a) TMYECKHE U HPABCTBEHHBIE HOPMEI [I0BEIECHUS
6) cHCTeMa NPOU3BOACTBEHHBIX B3aMMOCBA3eH MEXITY [IOApa3aeIcHHIMU
B) CHCTEMa LIEHHOCTe, 00DasLoB MOBENEHHs, CIOCOGOR OPraHH3alMHl TPYAOBOH AEATENb-
HOCTH, IPHHATEIE HA IPSANPHSITHH
3. CunibHAst KOHKYPEHIMA MEXKIY COTPYIHUKAMH XapaKTepHa 1Jis:
a) [T AMNOHCKOH MONEIH YIPABIEHH NIEPCOHATOM;
6) A9 aMEPHKAHCKOMN MOJIENH YIIpaBIeHUs HEPCOHATIOM;
B) U1 pOCCHHCKOM MOENH yIpaBeHus IEPCOHAIOM,
4. Mozens Xepces u brnonmapna - ato:
a) CHTYallHOHHAs MOAEIb YIIPABJICHHS,
0) MOZIe/Ib ONITHMATBHEIX OTHOIUEHHH MEIKIY HOApa3Je/CHUSIMHA B OPraHH3aLHH,
B) MOJIENb ONTEMANBHOM CTPYKTYPH NIepCoHaa OPEaNpUATHS.
5. Tect 16 PP Kartenna nanpasnen na:
a) BbIBJICHUE CTEIEHH NIPOSBIICHUS ONPENCICHHbBIX THYHOCTHRIX KAYECTR;
0) u3ydenue obIIEro YPOBHS PA3BHTHS UHTE/IEKTA | JOPYTHX CIIOCOOHOCTEIH;
B) TECT HA OINIPELNIEHHE CrIOCOBHOCTEH K YIIPABIIEHHIO PYKOBOIUTENS



6. HopmansHas TeKydgecTb KafpoB COCTABJIAET IS OPTaRA3ALIHHN;

a) 0 - 5% unCcIIeHHOCTH COTPYAHHKOB B FOJ

6} 5-10% 4uCIEHHOCTH COTPYIHHUKOB B IO/

B) 0 % YHCIICHHOCTH COTPYIHHUKOB B roj

7. Topu30HTANBHOE Pa3BUTHE BHYTPHOPTAHU3ALHOHHON Kapbephl PEIN0IIaracT:

a) [ONMy4eHUe NOCTYNA K HeOpPMATBHEIM MCTOUHMKAM HHGOPMAIHH, 1OBEPHTEIbHEIE OT-
HOILIECHHUA C PYKOBOJICTBOM H T. 1.

0) mepemelienue B APYryR (QyHKIMOHAIBHYK 00/IacTh JEATEIBHOCTH, paclIupeHue M
YCIOXKHEHME 331a4;

B) JUIMTENbHAA paboTa Ha 0/1HOM paboyeM MecTe.

8. Omiara Tpyna B 3aBHCHMOCTH OT CTaXKa XapaKTepHa:

a) VLA AIOHCKOM MOZIEIH YIIPaBICHHS IEPCOHATOM;

0) s aMepAKAHCKOH MOIEIH YIIPABIEHUS IEPCOHATIOM;

B) UL POCCHHCKOM MOJENH YIIpaBIeHUs [IEPCOHATIOM.

9. AKTHBHOE JIeTIeTHPOBAHHKE [IOTHOMOYHI XapaKTepHO JUIA:

a) aBTOPUTAPHOIO CTHIIA PYKOBOJICTBA;

0) IOIYCTHTENLCKOTO CTHIIA PYKOBO/CTRA,

B) I&MOKpPATHYECKOTO

10. Opranmsauus ynpagnenns no Tainy "A" xapaxrepusyertcs:

) HU3KHM YPOBHEM COTPYAHHYECTBA;

©) BBICOKOH IPOM3BOIUTENLHOCTHIO;

B) OTHOLIEHHSMH MEXIy COTPYAHAKAMH, CTPOSLIHMUCH [0 popmyie

- "noBepHe, TakT, 6I1H30CTL"

11. ITpeBeHTHBHAA KaApOBad IIOTUTHKA - 3TO MIONUTHKA, TIPH KOTOPOM:

a) PYKOBOACTBO (PUPMBI MMEET OGOCHOBAHHDIE IPOTHO3bI Pa3sBUTHA CUTyalUu, HO HE UMeeT
CPEACTB U BIMSHHS Ha Hee.

0) PYKOBOJICTBO HMEET HE TONLKO IPOTHO3 PasBUTHS CHUTYallHH, HO

CPCACTBA BO3ACHCTBHSA Ha Hee (AHTHKDU3KCHAY KaApoBas IporpaMMa,

MOHHTOPHHI CHTYAIUH H T. 1.);

B) PYKOBOJCTBO HE MMEET BBIPAXXEHHOM IporpamMMul ACHCTBYA, a KaApoBas paboTa CBOMUT-
Cs K IMKBHNAUHH HETaTUBHLIX I0CIEACTRHIA.

r) Kanposas nonuruka npeanpustus, npu KoTopoi PYKOBOACTBO OCYIUECTBIAET KOHTDOJIb
32 HETATUBHEIMHY CHMIITOMAMH B

12. OTxpsITas KaapoBas MONHUTHKA - 3TO NONUTHKA, KOTOpas IPEAIIONaraer:

4) BOSMOXXHOCTB IIOCTYILICHHS Ha paboTy B OpraHM3alHK Ha JIH0YI0 T0/KHOCTE

0) BKJIIOUEHHE HOBOI'O [IEPCOHANA TONBKO ¢ HH3LIETO JOINKHOCTHOrO YPOBHS

B) aKTHBHOE IPHBIEYCHHUE CTIELHATHCTOB U RBIIOMHEHHS pasoBbIX paGoT Ha IIPEeAIIPHATHH

13. Crpykrypa CHCTEMBI yIparneHus [IEPCOHATIOM OpraHU3aluy 3aBHCHT OT;

a) PEIHOYHOH CHUTYaluuu

6) rocyZapcTBEHHBIX HOPMATHRHEIX PEriaMEHTHPYIOIIMX NOKYMEHTOB

B) LENEH, 32084 M CTPYKTYDbI IPON3BOACTEEHHOM NeTe1bHOCTH IPeANPUSATHS

14, ANMHHECTPaTHBHEIE METOB! YIIPABIEHUS [IepCOHAIOM 0a3upyIOTes:

a) Ha BIACTH, JUCIUIIIHHE, HMEIOT IPAMOHR XapakTep BO3AeHCTRUS

6) Ha HCIIONB30BAHKMH YKOHOMHYECKUX HHTEPECOB ITI0ACH

B) Ha HCNOTb30BAHHH MOPAILHOTO BO3IEHCTBUA M COMMAILHOTO MEXAHHMA YIpaBNeHHs

15, Cnyxamue, nmu yripaBieHucckuit mepconan, 1o?



a. OCYLICCTBIAOT TPYAOBYIO NCATENBHOCTh B IPOLIECCE YIPABJICHHS IPOH3BOACTBOM C
npeobnanaromel 1onel yMCTBEHHOTO Tpya.

b. PE3YNBTATOM JEATENBHOCTH KOTOPBIX SBIACTCA KOHCTPYKTOPCKO-TEXHOMOIMYEcKas
WM POSKTHAA HHGOpMaLuUs B 06IACTH TEXHHKY U TEXHONOTHH IIPOU3BOLCTBA
c. PesyneratoM Tpyna, KOTOPBIX SBISETCS IPOYKLES B BELUECTBEHHON bopme

16. Bepro nu onpeneneuue:

PeaxTnBHas KagpoBast HONHTHKA - €CITH PYKOBOACTBO HMEET HE TOIBKO IPOTHO3, HO U Cpea-
CTBA BOSJCHCTBUA HA CHTYAUHMIO, @ KaipoBas cIyx0a CcnocobHa paspaboTaTs IeNeBble KaIpoBhie
[IpOrpaMMBl, & TaKX€ KOPPEKTHPOBATL HCIIOTHEHHE NPOrpaMM B COOTBETCTBHH ¢ H3MEHCHHEM
BHEIIHEH M BHYTpPEeHHEH cpeibl

A) Jla

b) Her

17. Bribepute BepHOE onpezenenye MOHATHIO KYIIPABICHUE YeTOBEYECKHMH pecypcaMu»

A) 3TO NOBBIIEHKE 3PGEKTHBHOCTH NPOU3BOACTEA U TPY/A, B YACTHOCTH JOCTHIKEHHE MaK-
CHMAaJIBHOW NpHORLTH,

B) 570 0co6B1 OMX0M K YIpaBNeHHIO TIOIEMH B KOMIIAHUH, HAIENEHHBH] HA JOCTIHKEHMHE
KOHKYPCHTHBIX NPCHUMYINECTB IIYTEM CTPATeIUYCCKOrO PasMEICHHSA KBaJII'I(bPIHI/IPOBaHHOI' 0 H J10-
SUBHOTO N€PCOHANA, UCIOMB3YIOLMH UETOCTHENE Halop KYIbTYPHEIX, CTPYKTYPHBIX M KAJPOBEIX
TEXHOJIOTHIA;

B) ofecnevennue BbicoKOH comuanbHol 3ddherTHBHOCTH DYHKUHOHUPOBAHHS KOJLIEKTHEA.

18. JIuzepeTso — 370 COCOGHOCT BIMATL Ha IPYIILY moneit, yToObl noOyauTs HX paboTath
AL ROCTHKCHUS Uenelt. Kakye OTHOIIERNS yrIpaB/ieHAs COOTBETCTBYIOT JIMJEPCTBY?

A. XozsWH — pab;

B. Hasna4eHHbIH HAYaILHUK — MOAYHHEHHLIH;
C. BBIGOpHEIH pyKOBOMHTEND — MOTIHHEHHBIH;
D. JMunep - nocneaosarens;

E. JIngep — pad.

19. Oprauusauus tuma Z XapaxKrTepusyercs

a) BBICOKO# CTeneHbto BropoKpaTHsarny

6) BcecTopoHHe# 3a60Tolt 0 MoIAX

B) JKECTKOMN KOHKypeHIHel

20. B coOTBETCTBUM C IPHHHADAMY Opranusanmuy paGovero NIPOCTPAHCTBA LBETOBOE

odopmneHne nmomemenna 1A paboTEl, Tpebyromelt GONBIIOH COCPeNOTOMEHHOCTH TOMKHO GbITh
OKpAIleHO:

a) B MAIOHACBIIICHHbIE OTTEHKH XOMO{HOIO LBETA,
6) B ApKue Temnble ToHa (KEeNThI, OPAaHKEBbIH);
B) B CBETIIbIE HEpKUE TOHA (6embii, Cephlil, HexeBbiit)

Tecm k pelimunz-xonmpoio Ne 2
«Ynpaeaenue nepconanom mopzogozo npeonpuamUA»

1. l'opu3onTansHOe passBuTHE BHYTPHOPraHU3ALMORHOMN Kapbepbl IIPEATOJIATAET!

a) HONYYEHHe HOCTYNA K He(hOPMATBHEIM HCTOUHHKAM HHGOpMalKH, 1OBepHTEALHEBIE OT-
HOIICHHA C PYKOBOJCTEOM H T. I,

0) mepememeHHe B APYTYIO (QYHKITHOHANBHYIO 00JIACTh JACATENBHOCTH, PACHIUPCHHE H
YCAGXKHEHUE 3324,

B) JUIHTe IbHaA paboTa Ha OMHOM paboyem mecTe.



2. AKTHBHOE JeNIerHpOBaHHe [OMHOMOYHI XapaxkTepHo Is:

a) aBTOPHTAPHOrO CTU/ISI PYKOBOACTBA,

©) NOIyCTHTENECKOrO CTHS PYKOBOACTBA,

B) AEMOKpPaTH4YECKOr 0

3. IlpeBenTHBHAT KaxpOBasi OJTUTHKA - 3TO [OTHTHKA, IPU KOTOPOii:

a) pyKOBOJCTBO (PUPMbI HMEET 0GOCHOBAHHEIE IIPOTHO3B! Pa3BUTHS CHTYALMH, HO HE MMEeT
CPENCTB Jyis BIHAHUS HA Hee.

0) PYKOBOICTBO UMEET HE TONLKO IPOTHO3 PA3BUTH CHTYallHH, HO H

CPEACTBA BO3NCHCTBHA Ha Hee (AHTHKPH3HCHAS KaJpoBas IporpaMMa,

MOHHTODHHT CHTYall¥H H T. IL.);

B) PYKOBOJCTBO HE MMEET BEIDAXKEHHOMN IPOrPaMMbI elCTRHS, 4 KanpoBad paloTa CBOIMT-
Csl K IMKBU/IALIUH HETaTHBHEIX IOCIEICTRUI.

r) Kanposast nomuTaka npeanpuaTus, Ipu KoTopoi PYKOBOACTBO OCYLIECTBJIAET KOHTPOIb
33 HETaTHBHBIMH CHMITTOMaMHE B OpraHH3alyi.

4. K rpynmie TeXHHYECKHX HCIIONIHATEIEH OTHOCAT:

a) CIyKallMX, BBITOHSIONIAX BCIIOMOTATE)IbHbIE PpaboTEI B yIipaBleHYeCKOM IpoLecce

0) paboumx BCIOMOTATEIbHEIX I0PA3NEICHHI - PEMOHTHBIX, HHCTPYMEHTANbHBIX, TPaHC-
TIOPTHEIX, CKIIAACKIX

B) pa3paboTIMKOB TEXHONOIHYECKOH 1 IPOEKTHOH JOKYMCHTAIMH

5. IloxasareneM TeKY4eCTH KanpoB SBILETCS:

a) YUCTEHHOCTh BCEX COTDPY/IHHKOB, YBONUBIIUXCS M3 OpPTraHU3alHMH 3a ONpeAcHeHH LI ne-
pHoz;

0) YUCIEHHOCTB BCeX COTPYAHHKOB, YBOJHMBIIHXCS H3 OpPraHW3alluH 3a ONpeAesieHHbIH Me-
PHOI IO CYOBEKTHBHLIM IIPHYHHAM;

B) OTHOUICHHE YHCICHHOCTH BCEX YBOIMBIOMXCA 33 ONpeAeneHHbIH nepuoa K obuei vuc-
JIEHHOCTH COTPYAHUKOB NPEITIPUSTHS;

6. Teopmio MoTiBanuu A. Macioy MOKHO OTHECTH:

a) "CoLepKaTENbHBIM TEOPHAM MOTHBAIIMH"

0) "nporeccyanbHBM TEOPHAM MOTHEALMH"

B) "KOMIUIEKCHBIM TEOPMSAM MOTHBALIHH"

7. KecTku#l 0TGOp M paccTaHOBKA KagpoB XApAKTEPHbI [/ TaKO# cTpaTeruu GUpPMBL, KaK:

a) cTparerds npubpLTEHOCTH

0) IpeNpHHAMATENBCKAS CTPATErUS

B) CTPaTerns IMHAMAUYHOIO POCTa

8. KazpoBEIii IOTEeHIMAN OPraHH3AIMH - 5TO:

a) CIENHANHCTH BEICOKOTO IPO(hECCHOHATBHOrO YPOBHSA

6) crienmanucTs! ¢ HOMBITEM TPYLOBLIM CTAKEM Ha KOHKPETHOM IIPEANPUSATHY

B) BECh IIEPCOHAT NIPEATPHATHS

9. KanpoBriii ayaur - sro:

a) OLICHKA COOTBETCTBUS CTPYKTYPHOIO U KaApOBOro MOTEHHHANIA OPraHMU3ALIMHE €¢ LelaM U
CTpaTerusM pa’BHTHI,

6) OLICHKA COOTBETCTBUA CUCTEMEI OM/IATEI TPYyZIa roCyIapCTBEHHBIM HOPMaTHBAM:

B) OLICHKA COOTBETCTBHS HABBIKOB, 3HAHMI K YMEHHH PYKOBOIIIEr0 COCTABA [PEIPUS THH
TpeboBaHKAM ITPOdECCHOHATEHOMN ASSTEMbHOCTH.

10. llTaTHas CTPYKTypa OpraHU3auy - 370



a) KOJIMYECTBEHHO-TPOGECCHOHANBHBIA COCTAB IEPCOHATA, COCTAR IOApa3deNeHuil H nepe-
9€Hb JOJDKHOCTEH, pasMepH! OMNaTe! TpyAa u QoHA 3apaboTHOM iaTe! padOTHHKOE
0) XapaxTepusyeT TPYHAOBOH KOJUIEKTHB NPEIIPHAITHS KaK COBOKYIIHOCTS IPYINI 110 IONY, BO3-
PacTy, HAlMOHAILHOMY M COLMANLHOMY COCTABY, YPOBHIO 0Opa30BaHKA, CEeMENHOMY TTOI0KEHHUIO
B) XapaKTepUCTHKA KONIEKTHBA 110 YYaCTHIO B TBOPYECKOM IIPOLIECCE HA IPOU3BOACTBE, IO
KOMMYHHKAIIHOHHBIM H IIOBEICHYECKHM POJISM.
11. OTkpeITas KaxpoBas ITOJHTHKA - 3TO NIOJIUTHKE, KOTOPAs MPEATIONATaET;
a) BO3MOXKHOCTB IOCTYIICHHS Ha padoTy B OPraHU3aLUi0 HA MOGYIO JOKHOCTS
0) BKIIFOYEHHE HOBOTO IIEPCOHATIA TONBKO ¢ HU3IIETO NOKHOCTHOrO YPOBHS
B) aKTHBHOE PUBIICYEHHE CIIEIHATHCTOB UL BHIIOJHEHUS PA3OBBIX paboT Ha MpeIIpHITHH
12. AAMHUHUCTPATHBHBIE METORB] YIIPABNEHHUS IEPCOHANOM Ba3HpPYIOTCA:
a) Ha BNIACTH, JUCHHIUIHHE, UIMEIOT IPAMOM Xapakrep Bo3AelcTB A
0) Ha HCIIONB30BAHHH YKOHOMHYECKHMX HHTEPECOB NI IEH
B) Ha MCIIOJIE30BAHUK MOPATILHOTO BO3ACHCTRHS H COLKAILHOTO MEXAHH3MA YIIPAB/ICHHS
13. @yHKUHOHANBHAA CTPYKTYpa IPeApHsTHS IPEICTaRIAET COOOH:
a) COCTaB M CONOAYMHEHHOCTh B3aMMOCBA3AHHEIX 3BEHLEB B YIPABICHHH, KOTOPbIE BKIHO-
YaKOT aImapar yIpaBIeHHs H MPOW3BOACTBEHHEIMY NOApa3Ac/IeHUIMH
0) cucTema pacrpelenenus 00A3aHHOCTEH MeX/y 0APa3Ie/IeHHSIMY U PyKOBOACTBOM
B) XapaKTePU3yeT TPYHOBOH KOJIEKTHB NMPENNPUSITHS KaK COBOKYNHOCTb IPYII 1O NOTY,
BO3pAacTy, HATMOHANBHOMY U IOJIOBOMY COCTABaM,
YPOBHIO 00pa30BaHus, CeMeHHOMY MTON0KEHHIO.
14. Tepmun "oboramenye Tpyga” 03HayaerT:
4) NIOBBILIEHUE MATEPHATBHOTO BOSHAIPAXKACHNSA 38 TPYA0BYIO AEITCILHOCTD,
6) BeImONTHERHKE Gonee CIOXKHOM paGoThl, KOTOPAs aeT BO3MOKHOCTE PacKpLITh MOTEHIIHAN
JITIHOCTH ¥ YCHIIMBAET COAEPKATENbHBLH aclekT Tpyaa;
B) PacHIMPEHHE MAaTePHAIBHOM 6a36l IPeANPHITHS.
15. CaMBOJIHYECKHH YPOBEHE OPraHH3aIMOHHOMN KYIBTYpb! BKIIIOUAET:
a) A3BIK, JIO3YHTH, CTHIIb OPOPMIIEHHS IOMELICHUS, APXUTEKTYPa, CTHIIb oopMieHHUS CyBe-
HUPHBIX ¥ PEKIIAMHBIX MAaTEPHANIOB;
0) omucaHHe MUCCHU IIPENIIPUSTHS, CTPATCTHYECKHX ¥ TAKTHYECKHX 38,24, CTOSIIHX nepen
NpEeNIPUSTHEM
B) HPABCTBEHHbIE HEHHOCTH, 3THIECKHE M PETUIHO3HbIE B3I b] COTPYAHUKOB IIpeIIPUATHS
16. Monens nosenennsa Cruncona-Jxoncona 6asupyerces Ha:
4) MOTHBAIHOHHOH TEOPHH OKHIAHMS;
) CHTYaIlHOHHO! TEOPUH PYKOBOICTBA,
B) TEOPHMH IPYIIHOBOH JHHAMUKH B MaJIBIX TPYILIIAX
17. PedepenTHas rpynna - 31o:
a) TPYINa, HOPMBI K TIPaBUIIA KOTOPOH CIYIKAT AT JMTHOCTH 00pasLoM;
0) rpymia naubonee yBaxaeMbIX K COTPYAHUKOB Ha IPEIPHATHH,
B) CT4IHSA PA3BUTHA MaJIO IPYIIILI.
18. Hambonsmee pacnpocTpanenue B Poccuu monyunna monens Kapbephl:
a) "smes"
0) "nectHHna"
B) "TpaMIiuiaH"
19. KOTHHUTHBHBIA KOHQIHKT:
a) bopeba JIMYHOCTEIH,



0) Ooprba TouCK 3penus;

B) MEXTPYIIIOBOM KOH(INKT.

20. Kagposeiit ayauT - 310:

a) OUCHKA COOTBETCTBHS CTPYKTYPHOTO M Kaf[pOBOI'O MOTEHIHATA OPraHH3aIHA € [ESIM U
CTPATErHAM Pa3BUTHSA;

0) OLIEHKa COOTBETCTBHA CHCTEMBI OILTATHI TPYJa FOCY AAPCTEEHHBIM HOPMATHBAM;

B) OLICHKA COOTBETCTBHA HABLIKOB, 3HAHHIT H YMEHHIT PYKOBOIAIIEr0 COCTABA MPEAIPHATHIA
TpeGOBAHUAM NIPOPECCHOHAIBHOM NS TENBHOCTH.

Tecm k peitmunz-xonmpoao Ne 3
«¥Ynpaeaenue nepconarom mopzosozo npednpuamusy

1. KazpoBEIH NOTEHIIHAT OPraiU3aIyy - 3T0:

a) CHEUHATHCTE] BLICOKOTO IPOdeCCHOHAIBHOTO YPORHS

6) CrelHanuCTb! ¢ ONBUIMM TPYNOBBIM CTAXEM Ha KOHKPETHOM IpeANpHATHH

B) BECh IEPCOHAII IIPEINPUATHS

2. Kakoit pakrop HaunHas ¢ cepeimnbl XX Beka B HauOOIbIIeH CTENEHH RIMAET Ha conep-
JKaHue 1 GopMBI OpraHu3auKK Tpyna B Poccuu?

a) MEXyHapoHOe Pas/Ie/ieHHe TpyAa

0) Hay9HO-TEXHUYECKAT PEBOIIOLIUS

B) BBEICHHE BCEOOIIIEro BOCEMUNIETHETO, 4 3aT€M H 0043aTe/IbHOrO CpeHero obpazoBaHus

3. Monens 4enoBevecKHX OTHOUICHUH 3. Maio mpeanosaraer, uto HPOHU3BOINTEIILHOCTD
TPyZa 3aBHCHT NPEKIE BCETO:

a) OT yNOBJNETBOPEHHOCTH B paboTe, KOTOPYIO AAIOT MPHIHAHKE, YYBCTEO BBIIOTHEHHOMH pa-
OOTBL, YNOBIETBOPEHHOCTH COLMAIBHbIX HOTPEOHOCTE,

0) B3aMMOOTHOLISHHMI COTPY/HHKOB B KOJUICKTHBE;

B) OTHOIIEHHSA PYKOBOJACTBA K COTPYIHUKY M €r0 AesSTeTbHOCTH.

4. [lapTHCHIIATHBHAS CTPATETHSA B YIIPABICHUH MEPCOHAIOM IpeanoJaraer:

a) ICLEHTPATH3AIIMIO OTBETCTBEHHOCTH H YYaCTHe PaGOTHHKOR B YIPaBIECHUY U NPHOBLUTH;

6) KECTKYIO aBTOPUTAPHOCTE YIIPABJIEHHS;

B) BBICOKYIO CTETIEHb KOHKYPEHIMH MEXIY COTPYNHHKAMH.

5. Mozens, Ipeanonaraiolas IOCTOSHHOE NEPEMEITEHNE COTPYIHUKA 110 Pa3siHYHbIM MOJ-
Pa3sACHEHHAM 10 UTOTaM ATTECTALMH C M3MEHEHHIMY (PyHKLHUIA Ha3bIBaeTCA:

a) "3mes"

0) "necTHHIQ"

B) "nepenyree"

6. HarpaBieHus ¥ METOIBI COLMANBHOIO Pa3BUTHA NPEAIPUATHA Olnpenenaercs:

a) TOCYJapCTBEHHBIME CTAHAAPTAMH ¥ HOPMATHBAMH;

6) ONpPEAEIAIOTCSA PYKOBOACTBOM Mpe AN PUATHS,

B) KaK FOCYJAPCTBEHHBIMH CTAHIAPTAMHU U HOPMATHBAMH, T2K U

PYKOBOJACTBOM NPeNIIPHUATHA.

7. Haubonee spdekTUBHO NPOOYKTHBHAS ACATENHHOCTD MIPOTEKAET:

4) IpH MaKCHMAJIbHOM YPOBHE MOTHBALHH

0) MpH HEBBICOKOM YPOBHE MOTHBAIHH,

B) [IDM CPEHEM U BHICOKOM YPOBHE MOTHBAIIWH,

8. XKecTxuit 0T60p M paccTaHOBKA KAIPOB XaPaKTEPHE! JUTA TAKO# CTPaTervH (PUPMBI, KaK:

a) CTpaTEeTHs IPHOLIIBHOCTH



) npennprHIMaTeNbCKad CIpaTerus

B) CTPaTErusa IHHAMHYIHOTO POCTa

9. Mox#o nu ckazarh, 4TO coGecefOBaHHE ABNIAETCS HICATBHBIM METOIOM orbopa
KaHHIaToB

A) Ta

b) Her

10.  [alite mpaBRILHOE ONIpe/e/eHHE NOHATHIO «cnabodopManuzoBanHas fecenar:

A) 3apaHee [TOATOTABIUBACTCA TOIPKO CIHCOK TEM, KOTOPBIX HEOOXOIAMO KOCHYTBCA B
Xoge BeceBl, a8 HHOTAA H 3TO He JE/IAeTCs.

B) 3apanee roToBHTCS TOIBKO KPYT OCHOBHBIX BOIPOCOB, & JIETAJIM BBIACHAIOTCA B XOZIE CO-
OecenoBanus.

B) [IpoBoauTea IO CTPOTO ONIpEeIeNeHHOM cXeMe, He OTKIOHAACD B CTOPOHY;

11. Bribepure BepHOE OnpeneneHue MOHITHIO KamalTalis»

A, TPUBBIKAHUE K TPYJOBOH HEATESbHOCTH Ha YPOBHE OpraHisMa paboTHUKA KaK Leno-
F0, pE3yNBTATOM YET0 CTAHOBATCS MEHBIIME H3MEHEHNS €T0 GYHKIHOHAILHOTO COCTOSHUA

B. IIpOLECC B3AUMHOrO COMMKEHHsS. HOBOTO COTPY/HHKA H OPraHH3allMH, TIPOHCXOIi-
IMMH BCErAa NPH MPHXO0JE HOBOTO COTPYIHMKA B OPIaHH3aHI0

C. [IOJTHOE M yCIEIIHOE OBMTAIEHUE HOBOH MPOQeccHe, T.e. IPUBBIKAHKE, IPHCIOCOD-
JICHUE K COZICPAAHMIO U XapaKTepy TPyJa, ero YCIOBUAM M OPraHH3aLHH.

D. TIPUBBIKAHUE K OMMKaHIIEMy OKPYKEHHIO B KOJUIEKTUBE, K TPaOHLUAM H HENH-

CaHHBIM HOpMaM KOJUJIEKTHBA, K CTHIIIO pabOTEI PYKOBOAMTENEH, K 0COGESHHOCTIM MEKTHYHOCTHRIX
OTHOIIEHHH, CIOXHMBIIHXCS B KOIIEKTHBE.

12. Beibepure BepHOE OIIpeieieH e MOHATHIO YIIPABICHHE YeJI0BEeYeCKIMHU pecypcamu»

A) sto mosemueHHe 3(PEKTHBHOCTH mpousEoaCcTBA M TPYZa, B YacCTHOCTH HOCTHIKEHUE
MaKCHMalIbHOH IpHOBUIH,

B) 370 0c00BLE mONXOM K yIIpaBneHHIO MOMBMH B KOMIAHUY, HALGICHHDIH HA JOCTHXEHHE
KOHKYPCHTHBIX NPEUMYIIECTB HYTEM CTPaTEIHYECKOr0 pasMEIUEHHS KBAIUQUIHPOBAHHOIO U
JTOAIBHOTO NISPCOHANA, HCTIONB3YIOIMH NENOCTHEIA HabOp KY/IbTYPHBIX, CTPYKTYDHBIX H KaIpPOBBIX
TEXHONOIHi;

B) obecrieuenme BrICOKO# COLMANBLHON 3hdekTHBROCTH QYHKIHOHHPOBAHHS KONIEKTHEA.

13. Betbepute u3 cnivcka Metonr! HaGopa [IEPCOHANA U3 BHYTPEHHHX UCTOYHHUKOR!
YuacTue B ApMapKax BaKaHCHI.

CoBmernenune npodeccuii

Poranus

Tlonck B Oprarmsanusx, CocobCTBYIOMIX BPEMEHHOMY TPYIOYCTPOHCTBY
OfnaBnenns B mpecce, Mo pagHo ¥ TEAEBHACHIIO

14 Bribepute ocHOBHEIE uen cobecenoBanus:

OLEHKa NPO(PECCHOHATBHO BAKHBIX JEI0BIX H JTHYHBIX KAYECTE KaH1aTa;
CTCIICHE 3aMHTCPECOBAHHOCTH B NAHHOM paboTe;

CTPEMIICHUE K JIMACPCTRY, CIIOCOOHOCTD PYKOBOZHTE M FOTOBHOCTh IOUHHATLCH,
MenuuHHCKHI 0cMOTp;

IIpHHATHE OKOHYATENLHOTO pelIeHns.

5. Ilonnoe u yenemHoe oBnafenne HOBO npodeccueit — 310;
Ipodeccuoranphas anantanus

[Teuxoduznonorudeckas aganranus

CouuanbHO-IICHXONOTHYECKAS aaNTalMs

MmO

GEFLPUDOWE:



16. BeiGepuTe 00BbEKTHBHEIE 110Ka3aTENH ANaNTALHH:
A CHCTEMATHYECKOE BRIIIOTHEHHE HOPM,

B Ka4€CTBEHHOE U3rOTOBJICHUE MPOLYKIIMH,

C. CIOCOOHOCTE BIMTHCS B KOJJIEKTHE;

D 3aHHTEPECOBAHHOCTE B paboTe

E BBRIMOJTHEHHE CMEHHO-CYTOYHBIX 3aJaHHU

F. COoOMIOIEHHE CTaHAAPTOB BPEMEHH (HOpM BpeMeHH H 00CTy)KUBAHKS);
17. BriGepuTe BEepHBIE XapaKTEPHCTHKY n1u0epaTbHOr0 PYKOBOJMTES:
a) APYKECKH HacTpoeH, mobut obueHue;

) CHHMaeT ¢ ceGA BCAKYIO OTBETCTBEHHOCTD,

B) OTHAACT HHHIUATHBY B PYKH HONYMHEHHEIX;

r) €IHHOIMYHO PEINACT BOPOCH;

I) MATOK, IOKITa HCT.

18. BribeprTe BepHEIe XapPaKTCPHCTHKH aBTOPHTAPHOTO PYKOBOIUTESIS
a) 9alle BCEro HUCIIONB3YET BO3HATPAXKICHHE,

6} NOAABISET MONHOCTRIO;

B) IIDOCHT, YIIPALUHBAET,

r) AEPRUT THCTAHIMIO, He OOLIUTE TeH;

1) €IHMHOJKYHO PELIaeT BOIPOCHL,
8. BeibepuTe u3 criucka kareropuu i, KOTOpbIE OLCHKBAOT paboTHUKA NpH «360 rpagyc-
HOHM aTTecTanuu »:

A, PYKOBOOHTENH,

B KOJLIery,

C [TOAYHHEHHbIE,

D. KJIMEHTHI,

E HE3aBHCHMBIE SKCIIEPTEI

9. Yo Takoe cTUMyIEI?

A. IIPEAMETEL, NEHCTBUA APYTHX J0eH, 0Gemanus, OpENOCTaB/IAEMEIE BOSMOKHOCTH H
T.1L., KOTOpPBIE MOTYT GBITH MPEIOKEHE] PabOTHUKY B Ka4ecTBe KOMNEHCALNH 3a ero JEHCTRHS.

B. COBOKYITHOCTE MEP HMIEHHO-ICHXOIOIHYECKOro BOSIGHCTBHA, yOexacHMs, BHYLIe-
HU, NEICHAIPABIICHHOrO HHGOPMHUPOBAHUS H T.11.

C. daxTops!, mobyxuarowue yenoBexa LENeHANPaBIEHHO /IeHCTROBATD,

Camocmonmensnas paGoma cmydenmos npednonazaem nanucanue peepamos na cre-
Oyrouue mempr:
Brewnss u BHyTpennas cpena OpraHu3aluy.
CrpykTypa nepconana oprapusanu.
Henu u samavw ynpasnenmns TICPCOHANIOM, CTPYKTYpa CHCTEMbI YIIPABICHHS [IEPCOHATOM.
Crparerus passurus Gbupmer u KaJpoBas IOIATHKA IPEANPHATHS.
Meronsl yrpapnenus OEPCOHATOM.
TpeGosanus k Meremxepy o KaZpaM H COOCPIKaHHE ero AeATe/IbHOCTH.
IlnanmpoBaure nepconana.
Kanposas nonuruka opranusammy.
9. JXKu3HEeHHEIH LUK NPEANPUATAS ¥ KaAPOBAs TIONHTHKA TPENPHSTHS,
10. Corpemennsle MeTonw! HEMATEPHANBHOTO CTHMYTMPOBAHUS TPY/IA COTPY/IHHKA.
1. Ha6op u orGop nepconana, Metounukn Ha#ima nepconana,

AT R e



12. Meronp! aTTecTaluK HepcoHana.

13. MaTepsrio xax MeToa paboTHI L0 oTbopy nepconana.

14. MeTons! oneHKy [epcoHaa.

15. TlcuxonormyecKkoe TeCTHPOBaHHE. BoIpocsr aTHKY ICHX0I0rHYeCKOr0 HECIe I0RAHIS IITIHOCTH.
16. Y4eT ICHXONOTHH TeHIepHEIX Pa3InYMi B TPYAOBOM NeATEILHOCTH,

17. Ilcuxonorns Tpyza u npodeccuorpadus.

18. ApanTaums u 06yueHne nepcoHana,

19. OpraHu3auus Ipouecca afanTaldd HOBOIo COTPYAHHKA.

20. Texnonmoruu npodeccHOHAIBHOrO 00y4eHus.

21. VmpapieHHe pa3sBHTHEM IIEPCOHANA.

22. Coxpamnenue KaapoB. YBONbHEHYE paboTHuUKA.

23. TekydecTb kazpos.

24, VnpapneHne I1pohecCHOHATBHBIM POCTOM pyYKOBOAMTENEH H

CIIEHATHCTOB.

25. Ilpomecc NIaHUPOBAHHUS ¥ MOATOTOBKH

Pe3€pBa PYKOBOIHTEIEH.

26. Kapsepa: TUIIEI ¥ STambL

27. Tlponecc ynpasienns kapepoit.

28. Jluunas Gecena xak merton paboTe! ¢ xaxpamy.

29. Cnocobk1 COBEPLISHCTRBOBAHMS CHOTEME] ONJIaTHl B CTHMYIUPOBAHHA TPY 2.

30. OcHOBHbIE HANIPABICHHA TOBBIICHHS 3bdeKTHBHOCTH cHCTeMBI YIPaBJICHHSA MEPCOHATIOM.
31. CounanbHoe mapTHEPCTBO.

32. Tlpo¢unaxTrka KOH(IUKTOB B OpTraHu3aINH,

33. CoBepuieHCTBOBaHME uHGOPMauMOHHOro 06ecieYenns CHCTEMb] YNIPaBICHUS NEPCOHATIOM.
34. CosepimencrBosanue KOMMYHHUKaUHUH B Opradu3amuy.

35. MeTous! onenky > dexTuBHOCTH CHCTEMEI YIIPARICHUS HEPCOHATIOM.

7. YYEBHO-METOMMYECKOE ¥ HH®OPMAIIMOHHOE OBECITEYEHHE
AUCUHILINHBL (MOJLY JI5)

a) OCHOBHAY JIATEpaTypa:
l. Basapos T.YO. Vnpasnenue nepcoHanmoM: y4ebHoe mocobue s By30B. M.: KOHUTH-
HAHA, 2015. - 239 c. (Bubnuomexa BnlY)
2. KuGanor A.4. Vnpasnenune nepconanoMm. YueGHuUK, - M. HH®PA-M, 2015. - 695 .
(bubnuomexa BaI'y)

3. YupasneHne nepcoranom: TEOpUA M NpPaxKTHKA. YNPaBlIeHHE COLUANBHLIM PasBUTHEM M
CoLHabHAT paboTa C MEPCOHATIOM OPraHM3AIUN: y4eOHO-NpaKTHUeckoe nocoGue / nox pen. A. 4.
Kubanosa. - Mocksa: [Ipocniexr. - 2014, http://www.student}ibrary.ru/ book/ ISBN
9785392101535.html

4, KuGanos A.S. [lypakosa W.B. Ynpasnenue nepcomanom OPTaHU3AUMH: aKTyalbHble
TCXHOJIOTHH HakiMa, aJanTaluy aTTeCTanym: yuebuoe nocobue. M. HH®PA-M, 2014. - 304¢.

5. MManupo C., laraesa Q. OcHOBE YUpaBIeHH riepcoHanoM, M.: KaoPye, 2015. — 208 c.

0) nononHuTeLHAN JIATEPATYpAa:

1. bemsuxwuit H.ITL. VYnpasnenne IEePCOHANOM. YueGHuK., Muy.: CoBpemennas mkona, 2010. -
448 ¢,



2. Hettnexa A.B. Ynpaesnenue nepconanoM. Yuebuuk. M.: Hamkos u K, 2010, - 292 ¢,

3. 3aituesa T.B., 3y6 A.T. Ynpasnenue nepconanom. YueSuux, M.: HH®OPA-M,- 2015. - 336 ¢.
4, VYrpapienye mepcoHanoM: sHUMKIONEmuA. / Ilox pen. AA. Kubanosa. M.: UTHOPA-M,
2009. - 554 c.

5. Yupasnenue mepconanom. Yue6uux. ITox pex. Coxonosa MU, M.: Marucrp. - 287 c.

6. Cmuprosa W.II. Vipasnenue mepconanoMm. BusHec-xeHchl, M.: MudporponukMenua. -
2010.-152¢.

B) NEPHOONYECKHE H3IAAHUA
1. Ypaenenue nepcornamom
2. Kaxposoe geno

r) UHTepHer-pecypebl
1. http://www.rhr.ru «Yenosedeckue pecypes: Poccumny
2. http://dps.smrtle.ru «Yrpasiesne yenoseyeckumMu pecypcamu»
3. http://www.hr-portal.rw/«HR-Portal »: Coo6imectso HR-IIpodeccuonanos
4. http://o-personale.ru/«Y npasnenue nepconanom»
5. http://www.staff-lab.rw/ «dddexrusnas onenxa nepconana

8. MATEPUAIbHO-TEXHUYECKOE OBECIIEYEHHE
AUCHOUTILIAHBI (MOXY.JIST)

YuelHbIi IIpolecc Mo MHCLUNIHEE Ofecmeden BCEMH HEOOXOMMMBIMM MaTepHATbHO-
TEeXHHYECKHMH PECypcaMu:

1. Jlekunornas aymuropus, ocHarmensas MyTbTHME/IMA-TIPOSKTOPOM.

2. Aynmutopun mis npoBeneHus UDAKTHYCCKHX 3aHSTHH, OTPa)KaroLIyX Hay4YHYyH) H IpH-
KIafHyo HpobaeMaTHKy TaHHOTO Kypca.

3. TlonHBl KOMIIEKT ACMOHCTPAMOHHBIX MAaTEPHANOB, BKIHOUAS ClafI-NeKIuH, BH-
OEOTPCHUHTH,

4. bubnuorexka Bnl'Y.

Ilpameuanne: B cooreetcTBHY ¢ HOPMaTHBHO-IDABOBBIMH AKTAMH UL MHBATHIOB H JIHIL ¢
OrPaHHYECHHBIMH QH3HYECKHMH BO3MOMKHOCTSIMHE NpH HEOOXONMMOCTH TECTHPOBAHKE MOXET GLITH
IIPOBEAICHO TOJIBKO B MHCBMEHHOM MIIH yCTHOM dhopMe, a Taioke MOCYT OBITE HCIIOIB30BAHAI IpyTHe
MAaTepHalbl KOHTPOJIA Ka9eCcTBa 3HAHHI, Op€aycMOoTpenHBle pabodel mporpaMMOit AHCIHILTHHEL



Paboyas mporpamma MHCHHMIITHHBI COCTaBIeHa B COOTBETCTBHH ¢ TpebosanmsiMu ®I'OC BO mo
Hanpasienuro 38.03.06 «Toproeoe memno»

Pa604yIo IporpaMMy COCTABHIL &W%ﬂgm j&%@ff&gfé AL (/ﬁ‘M

Penenzent /
(mpencraBurens paboronarenss) OO0 «UIIEPTJIOBY /g{/

IIporpamma paccmMoTpena 1 0106peHa Ha 3aceqaHun Kadeapsl KOMMEPLIH | TOCTENIPHUMCTBA

IpoToKoJ Ne 7/ ol POF A/ r.
&

3aBenyrommit kKadenpoit x.3.H., qoueHT Specs O.B.

Pabouas mporpamma paccMoTpeHa M 0100peHa Ha 3aCeJaHMM YIeOHO-METOIMYECKOH KOMHCCHHE
Hampasienus 38.03.06 «Toprosoe ngexo»

IPOTOKOT No / 0T _Z0 OF Lo/,
[Ipencenarens xomuccuu ITononkas O.I1. “‘QJ\J\Q},




JIMCT HIEPEYTBEPXKIEHU S
PABOYEHN ITPOT'PAM MbI JUCHUILITAHBI (MOAY.JIS)

Pabouas nmporpamma onoOpena na 2018/2019 yuebuslii rox

[Tporokon 3acenanus kadeaper Nel or 30.08.2018 rona

3aBenyrowuii kadenpoi k.3.4., qou. Specs O.b. .

Paboyas nporpamma onodpena Ha Mf@% y4eOHBIH roa
IIporoxon 3acenanus xadenpel Ne 7/ ot/ AGF IZ{

3asenyromuii kadenpoii k.3.4H., nou. dpecs O.B.

Pabouas nporpamma 0106peHa Ha y4eOHBIH ToJ

[IpoToxon 3acenanus kadeper Ne oT roja

3asenyromuii kadenpoi k.o.1., gou. Specs O.B.

Paboyas nporpamma omobpena Ha yueOHBIN roj

[IpoTokon 3acenanus xapeapsr No oT roaa

3aBenyromuit kadempoit K.9.4., gou. dpecs O.B.

Pa6ouas nmporpamma onobpena na y4eOHBIH roj

IIporokon 3acenanus kadgeapsr Ne oT roua

3aBenyiomui kapenpoit K.2.1., gou. Specs O.B.

Pabouas nporpamma on06pena Ha y4eOHBIH TO/

lIporokon 3acenanus kadeaper No oT roga

3asenyrowumit kadenpoii x.s.1., gou. SApecs O.B.




