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1. HEJHW OCBOEHMA TUCITATLTHBbI

Ienpr0 0CBOCHHS JHCOHIUIMHEL « TOProBhIA MEHEIXKMEHT» ABMAETCH U3YUEHHE TeOPETHYe-
CKHX OCHOB M MNPaKTHYSCKHX TOPrOBOr0 MEHEMXMEHTAa JJIA PpELIeHHS KOMMEpYECKHX 2aiad,
HanpaB/ICHHBIX HA COBEPIICHCTBOBAHKE NPOLECCOB KYILIH — NPOJAXKH TOBAPOB ¥ YCIIVT, IPHBIIEYE-
HHAS IOTCHIANBHBIX ITOKyTIaTeNeH, yOBNCTBOPEHHS cpoca noTpeduTeneil ¥ nonyueHus npubol-
JIH.

3amaud QUCHHIIHHEL 3aKIH0YalOTC:

" pAacKpHITh HayYHBIE OCHOBBI MEHEUKMEHTa OpPraHM3alui U NPeANpHATHI B TOProOBIE;

* JlaTh XapaKTePHUCTHKY 0a30BEIM KAaTETOPHAM M 3aKOHAM TEOPHH TOPTOBOTO MEHE/DKMEHTA,

" O03HaKOMHTE C CYIIECTBYIOIUMMH TPAKTOBKAMM OCHOBHBIX MPUHIMIOB M (QYHKIMiL
MEHEIXMEHTa B TOPrOBIIE,

"  PacKpbITh CUCTEMY UHGOPMAUMOHHOTO 06eCIedeH s TOProBOro MEHEKMEHTA,

" IOKasarb OCOOEHHOCTH OPTaHM3allMM MEHEKMEHTA B TOPrOBJE, TEXHHKY YHpaBICHHS
MPOBEASHHEM KOMMEPYECKIX ONEpanui MpeNpHATHIMY B TOPrOBIIE;

"  H3YYHTH OCOGEHHOCTH YNPaBIEHH: NEPCOHATOM TOPTOBOTO IPEATPHATHSE,

*  PacCMOTPETh 0COOEHHOCTH CTPATErHY€eCKOTO INAHAPOBAHAS HA TOPTOBBIX IPEANPHATHIX.

2. MECTO JUCHHUILJIUHLI B CTPYKTYPE OIIOTI BO

Hucnnumea «Topropent MeHeIXMEHT» IpeaHa3HAYCHA IUIA CTyHAeHTOB 2 Kypca (4 ce-
MECTp), 06yHaroIuxcs 10 HporpaMMe IOArOTOBKH 10 HaNpaBNeHHo 38.03.06 «Toprogoe meno» m
BXOIMT B TMCUHILTMHEI 6a30B0# Hacty 6noxa 1 «JuciummHel (Moaymn)» yueOHOro IiaHa. Huc-
UHIIMHEE BXOIHT B COCTAB JHCLHMININH, GOPMUPYIOMHX OOMEKYIbTYPHEIC W MPOGECCHOHANLHEIE
KOMIETEHUHH B OONACTH TOPrOBO~TEXHONOTHYECKOH H OPTaHM3aIMOHHO-YIIPABIEHYECKOH fes-
TEJIBHOCTH.

Msyuenue mucrmnnunel « TOProBIi MEHEIKMEHTY GasnpyeTcs (pasnenoB MUCHMILIHE) KaK:
«OKOHOMUYECKAT Teopus», «KoMMepueckas AeITCNBHOCTEY?, « DKOHOMHKA OPra’HuzaITHm;.

Hucuurnna «TOpropelii MEHeKMEHT» ABIIETCS OCHOBOH JIN HU3YYEHHAS TAKHX JTHCIM-
IIHH KaK «YNDAaBICHUE NEPCOHANOM TOPIOBOTO NPENIPHSTHS», «Ynpasnenne IIPOTAKAMEY,
«YIpaBneHne KauecTboMm», «BusHec-mianupoBanuey, «YmpasieHue KOMMEPYECKHMH PUCKAMHY,
«YnpaB/ieHHe JIOTHCTHYECKHMH PHCKAMM», «YPABTEHHE KOHKYPEHTOCIOCOBHOCTHIO TOBapOB H
yeiayr», «DHHAHCOBO-OKOHOMHYECKOE 0becedeHne KOMMEPUECKO# JesTesHocTry, «DHHAHCOBO-
SKOHOMHYECKOE 00ecedeHHEe TOrHCTHKIY.

3. KOMIIETEHIIMA OBYYAIOIIEIOCS, ®OPMHUPYEMBIE B PE3YJIbTATE
OCBOEHNS JUCOHUIUIMHBI (MOAY JISI)

B pesynbtaTe 0CBOESHHS IMCUMILTAHBI «TODroBBIH MEHEIKMEHT o0yJaomMics JomKen
0bMafaTe CIEAYIOINIMH KOMNETEHIUAMHY (4aCThIO KOMIETEHIHi):

" CnocoOHOCTBIO paboTaTh B KOMAHJE, TOJNEPAHTHO BOCIPHHHMAS COLHATTBHLIE, 3THHYECKHE,
KOH(ECCHOHANIBHBIE U KyIbTYpHBIE pasmiyns (OK-4);

" CIOCOOHOCTBIO K CAMOOPTAHU3ALMH B CaMOOOPA30BAHHIO (OK-5);

* CIOCOBHOCTEIO OCYIIECTBISTL YNPABICHHE TOPIOBO-TEXHONOTHYECKHMH IPOLeccaMd Ha Ipea-
IPHATHH, PETYIHPOBATE APOLECCEI XPAHEHHS!, IPOBOAMTE WHBEHTAPHU3AUMIO, ONPENEIATE H M-
HIUMU3HPOBATE 3aTPATEI MATEPHATBHEIX ¥ TPYAOBBIX PECYPCOB, @ TAKKE YIUTHIBATD H CIHCHIBATE
notepu ([1IK-2);



CNOCOOHOCTBIO YIIPABIATH NEPCOHANOM OpTaHU3aumy (IPeNNpPHUATHS), TOTOBHOCTBIO K OpTaHM-
3aLIHOHHO-YIPaBICHYECKOH paboTe ¢ ManbiMu Ko/utekTHBamu (ITK-5);
FOTOBHOCTBIO aHAIM3UPOBATh, OICHUBATE ¥ Pa3padaThiBaTh CTpaTerui opranusamuy ([1K-9).

B pesyibTare 0CBOSHMSA QUCIHILTHHLI 0GYIAIOLIHICS JOIDKEH AEMOHCTPHPOBATE CIEIYIOIIHE PE3Yb-
TaThl 00pa3OBaHms:

D 3Harh: _
OCHOBHBIC IIOHATUS W IPHHIUIIE YIIPAB/ICHMS;
IPHHIHIE] TOPTOBOTO MEHEDKMEHTA B OPTaHH3allHH TOBAPOBEIHON H KOMMEPIECKOM ACTEBHOCTH

(TIK-2);
THIIEI K OCHOBHbIE TPeGOBAHHAS, IPEILABIAEMBIE K CTPYKTYPAM YIIPABICHUS
POJTH H 3HAYCHHE HHPOPMAUKH B IIPOLECCe IPUHATHSA PEIICHHAIL;
COCTaBJIAIONIME BHEIIHEH H BHYTPEHHEH CPeIBI OpraHu3allHy;
OCHOBBI YTIPAB/ICHHS IIEPCOHANOM TOProsoro npexnpusrus ([1K-5);
TIPHHIMITEL CTPATETMIECKOr0 YIPaBICHIA B COBDEMEHHBIX Oprasusaumsax (I1K-9);
2) YMeTh:
OCYIRECTBIATE OPTaHH3alMIO TOPTOBO-TEXHOIOTHIECKHMH IPOLECCAMH Ha MNpPCANDHATHAIX B
cepe TosapHoro obpamenus (T1K-2);
OCYMICCTBIIATE OPraHU3ALMIO Npolecca 00CTyKHBAHUS II0KyHATENeH Ha NPEAIPHATHAX TOProB-
u;
TPUHUMATL yNPABICHYCCKAE PCUICHHS B YCIOBHAX DHIHOYHBIX OTHOLICHMI, KOHBIOHKTYPHBIX
KosebaHui 1 KOMMEPIECKOr0 PHCKA;
TIPOBOJWTE OEHKY BHEIHEH B BHYTPEHHEH CPE/TbI OPraHH3aHH,
pa3pabaTLBaTh CTPATErHIO [IPONAK, ONEPATHBHO OPHHEMAaTh PEHICHHS II0 W3MEHEHHIO HJIeMeH-
TOB cTpareray npoaax (I1K-9);
OLIEHHBATh 3¢()EKTHBHOCTE YTIPABIEHYECKOM JEATENBHOCTH;
ynpaeaiars coboit (OK-5);
3) Bnanerts:
MCTOJAMH HOPHHATHA M PEAIU3dUAH YIIPARTCHUECKUX PEIeHHIA;
HaBLIKGMH IIAHUPOBAHHA, OPraHN3alliy U ONEHKH PE3YIBTATHBHOCTH NeATebHOCTH (TIK-9)
HaBEIKaMH paboTel B komarze (OK-4)
HaBbIKAMH OBecriedeHus HEOOXONMMOTO YPOBHS KauecTsa TOPTOBOTO OOCHYKHMBaHUA NOTPebH-

TENCH;

METONaMU yNPABIICHHS IEPCOHATIOM TOPTOBOro mpexnpustas (I1K-5).



4. CTPYKTYPA H COIEPKAHHUE JTUCIHUIIJIMHBI (MOAYJIA)

Ob1was TpyI0EMKOCTS JVCIMILIHHEI COCTABNACT 4 3a4YeTHHIX eAMHHIE], 144 gaca,

Buner yuebHoii paboTsi, BKITHO- DopMEI TEKY-
4as CaMOCTOATENBHYIO paboTy 06;6“{ WEro KOHTPOA
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i JBOMOLMS  TEOPMH U 4 1 5 ) 2 2/50
NPaKTHKY MEHCKMEHTA
5 CyliHocTb Uefb M 337ayH 4 9 2 5 5 2/50
TOProBOIQ MEHEKMEHTA
3 OyHKIMM M MEXaHU3M 4 3 2 9 9 2/50
TOPrOBOIO MEHEKMEHTA
4 Poab uu(opmauuy B me- 4! 4 2 2 9 2/50
HEIDKMEHTE
5 BHewHstss U BHYTpeHHAA 4 5 2 2 2 2/50
CpeJia OpraHu3alny
OpraHHu3allOHHEIE OCHO- PeifTHHE KOH-
6 | BBl TOpProBOro MeHemk- | 4 | 6 2 2 2 2/50 Nol
MeHTa TPoIL T8
7 VYnpaBneHueckue peine- 4 7 9 5 2 2/50
HHA
8 YIpaBleHHE TeXHOIOTH- 4| g9 4 4 4 2/25
HeCKHMH IIpOLeccaMu
VNpasieHHe [IpOLECCoM 10-
9 | obenmyxuBanus  noxkyna- | 4 1 4 4 4 2/25
Tenei
JluuHOCTE  MeHemKepa. N
10 | Cuns yrpasnenus, | 4 | 12 | 2 | 2 2 2/50 P e”"‘”“rﬁf;”'
BJIACTh, THAEPCTBO TPOTIR 2
1 VrpaeieHue nepcoHanoM 4| 13 2 2 2 2/50
TOPTOBOrO NPEANPHATHS
12 | I'pynna u xomarga 4] 14 2 2 2 2/50
13 OKOHOMUYECKHE OCHOBBI 4115 2 5 5 2/50
TOPTOBOTO MEHEIKMEHTA
14 PuHaHCOBLIE OCHOBBL | , | 5 2 > 2/25
TOPrOBOro MEHEKMEHTA
TlnanupoBaHHe crpareriu
15 | H ONEPATHBHOH JeATeNls- 4 17- 4 4 4 2/25 PefiTHHr KOH-
HOCTH TOProBOTO Ipen- 18 Tpoab Ne3
RpUATHS
Beero 36 | 36 36 30/42 IK3amen (36)

Coneprxanue qucnunauab! «ToproBoiii MeHeKMEH T

Tema 1. IBoIONHS TEOPHH M NPAKTHKH MEHEKMEHTA
Hayka ynpasnenus, ee MeToasl No3HaHus. [IpHHIKNED YIIP2BJIEHHS YKOHOMHYECKHMH CH-
CTeMaMu, (OPMEI H METOIbI UX pPealH3anyi. JBOIOLH TEOPHil YIIPABNEHHA, COBPEMCHHBIE TEO-
puH yripasneHns. OCHOBHEIE MOMOKEHUS MIKOJB HAYYHOTO MeHemKMenTa O. Teinopa u ero no-
cnenoparenei. OCHOBHEIC ITONOXEHHS aAMAHHCTPATHBHOMN HIKOIEI yhipaBnenus A. ®aions u ero



nocneposareneit. Teopusa Oropokparvm M. Bebepa. OcHOBHBIE MOJOXKEHHS COLHAIBHO-
IICHXOJMOTHYECKOH (4e/I0BEYSCKUX OTHOMICHHH) ITKOIB MEHEMKMERTA 3. Mbiio H ero mociuenosa-
TeneH. OMIUPHYECKas M NOBEACHYECKas IIKONBI COBPEMEHHOTO HAYYHOIO MeHeIKMeHTa. Bos-
HUKHOBEHHE M Pa3BHUTHE HIKOJIBI CHTYAIIMOHHOTO IOAXONA M IIKOJIBl CHCTEMHOIO IOJXOAA B CO-
BPEMEHHOM HayYHOM MEHEIXMEHTE. BOSHUKHOBEHNE M pa3BUTHE IIKONE! CHTYAUHOHHOIO MOAX0a
U LIKOJBI CHCTEMHOTO MOJX0Ja B COBPEMCHHOM HAy4HOM MeHemkMeHTe. UcTopryeckue ocobeH-
HOCTH BO3HHKHOBEHHS U P&3BHTHs POCCUHCKOH MOJETH COLMATBHO-2KOHOMHYECKOTO YIPaBICHHS.
YIpaplIeHHe H MEHEUKMEHT. DTanbl pasBUTHA TEOPHH M IIPAKTHKH MeHeKMeHTa. COBpeMeHHBIE
TEOPHH OpraHusawuy. HayqHbIe TOJXOIEl M BUIb! yIPABIEHHA SKOHOMHYECKHMH CHCTEMaMH (Tpa-
AUIOUOHHEIN WM HPOGIEMHO-OPUEHTHPOBAHHBIH, MPOLECCHDIA, CHCTEMHEIH, CHTYANHOHHEN, CH-
HepreTHdeckuil). [loHATHE cCHCTEME] ynipaBeHHs.

Tema 2. CymHOCTb Heb Y 33712494 TOProBOro MeHEKMEHTa

onsrns, 3a1a4yt, OGBEKTH TOBAPHOTO MEHEIKMEHTA. [[PHHUMIIEI TOBAPHOTO MEHEHKMEH-
Ta! HAYYHOCTH, CUCTEMATH3AIMHY, AHMHOHAYANNS U KOJUIETHATLHOCTH, HEHTPAIH3ALME U JACIeHTpa-
JI3aIMH, EARHCTEA PAaCIOPLIUTEIBHOCTH, 00paTHOH cBA3H. OOINas XapakTepHCTHKA METON0B TO-
BapHOTO MCHEDKMCEHTA. JKOHOMHYECKHE METOIBL. AJMHHHMCTDATHBHO-IPABOBEIE METONEL COIH-
IbHO-TICHXOJIOFMYECKUE METOIEL.

Llens H 3a1a9H TOProBOro MEHEXMEHTA.

Tema 3. GyHKIHE W MeXaHH3M TOPrOBOro MeHeIKMEHTA

Honstrue, sHadenue, MecTo | KiaccubuKauua GyHKITHI YIpaBIcHHs. Conepsxanue, mporiece
CTPYKTYpa QYHKUMH ynpapnenus. Obmue $yHKIHK yIpaBIeHus: MIAHUPOBAHNE, OpTraHM3aIus, Koop-
AVHALMA U PEryITMPOBAHKE, MOTHBALMS, YIET ¥ KOHTPONE. YIIpaBIeHHe IPeaIpHATHEM KAK CHCTEMHAs
peanusanusa QyHKUHH YIIPaBIEHHS, B3AUMOCBA3E H B3aHMO3aBHCHMOCTD OCHOBHDIX Pynkmuit. OcHos-
HEIE (YHKIHH TOPTOBOrO MEHEKMEHTa, Bribop HauGonee 3¢ dexTHBHBIX OpraHu3allMOHHEIX GopM
$YHKHIHOHMDOBZHHS TOPTOBOIO NMPERIPHATHS M €T0 CTPYKTYPHBIX MHEIL, VYnpapneHHe TEXHOIO-
THYECKUMH [PONECCAMH. YIIPABIEHHE IPOLECCOM OOCITY KUBAHKA TOKYIATEEH, YIpaBleHHe nep-
COHAJIOM. YTIpaBJieHHE TOBApPOOGOPOTOM. YTIpaBNeHHE JOXONAMH. YIpapIeHHEe U3JEPKKAMH 00-
palleHus. YTIpaBieHue IPHOUILI. YIpaBIeHre akTHBAMH. YTIpaBIeHHE KATHTAIOM. Yrpasnenue
MHBECTHIMAMH. YTIPABICHHE XO3SHCTBEHHBIME PACKAMA. YTIpaBjeHue PUHAHCOBBIM COCTOSHHEM.

MexaHH3M TOProBoro MEHEIKMEHTA H OCHOBHBIE €10 3IEMEHTEL

Tema 4. Ponr nadopmanun B MeHeIKMEHTE

Ympasinenue Kax mpoiece npeobpazopanus mHbopManuy. [lonsTHe «aHGopManusy. Kiac-
cuHKAIHs HHPOPMALUH, €& BUIb U 3HAYCHUE, HASHATCHHE TI0 YPOBHAM yOpaBleHus. DTamsl Ho-
Jy4CHRA ynpasneHueckol uudopmanun. Ousnyecknst dunbtp. Cemantuueckmit Gpuistp. [Iparma-
THYeCKHH PuabTp. KOMMYyHHKAIMOHHBIE IPOLECCE! B YIpAaBIeHHH opranusanuedt. IIpendarcraus
HH(OPMALIHOHHOMY OOMEHY B opraHusauusx. COBEpIICHCTBOBAHME HCKyccTBa obmenus. Copep-
LICHCTBOBAHHE KOMMYHMKAIM B OPTAHH3A1IHH.

NHdpopManoHHO-yIIpaBIsSIOIMe CHCTEMEL

Tema S. Baenmusan u BHYTpeHHsS cpela OpraHU3alHu

Opranmsanus kak cucteMa. COCTaBIIONME YaCTH CHCTEMBL BXO/I, npouece, BoIxod. Buyr-
PeHHS Cpefa oprannsaluy. OCHOBHBIC NEPEMEHHEIC B CAMOH OpraHM3allMM, KOTOPHIE TpebytoT
BHUMAHMA PyKOBONCTBA: LIENH, CTPYKTYpa, 3a4a4H, TEXHOJIOTHA ¥ JIONH. BuyTpennss cTpykTypa 1
NPHHIATIBL CTATHIECKON OpPTaHU3aLMK. AHANTM3 BHYTPEHHEH Cpellbl OpraHuzamyy. Buemmsas cpena
TOProBOH OPraHM3ALMK: MOCTABUIMKM, KOHKYPEHTEI, NOTPEOUTENH, 3aKOHL U roCyJapCTBEHHEIE
OpraHbl, TEXHOIOTHYIECKHE, IKOHOMUYECKUE, COLMOKYIETYPHEIE H IOIUTHYECKHE QAKTODEL, 4 TAK-
Ke B3aMMOOTHOIWCHHS C MECTHRIMH Co00ImecTBaMy. Cpefla MPsMOro BO3EHCTBYS H cpejd KOCBeH-



HOro Bo3geHcTBHA. AHanu3 BHEINHEH cpeinl opranuzanuyn. HeonpeaeneHHocTH BHEMHEHN Cpebl.
Tema 6. OpraHH3anoHnbIe 0CHOBBLI TOProBOr0 MeHeKMeHTAa
Opra‘u3aiuuoHHO-IPaBOoBLIE (OpMBL IIpeaNpuATHil. Beibop HanGonee 3ipeKTHBHBIX OpraHu-

3aLMOHHEX (OpM (QYHKIHOHUPOBAHUS TOPrOBOTO NIPEIIPHATHS M €r0 CTPYKTYPHBIX cauuHL, Tu-

15! i $OpMAaThl TOPrOBEIX MpeANpHATHi. BHIGOp THIIOB MarasuHOB, BXOAAWMX B COCTAR TOPrOBOTO

IpeAnpHATHA. [IOHATHE «OPraHM3allHOHHAS CTPYKTYpa». DIEMEHTHI, XapaKTePH3YIOUIKE OpTaHH-

3AUMOHHYIO CTPYKTYPY YNDABJICHHA: 3BEHBA, YPOBHM, CBA3H. IIpHHUHIBI HOpMHUpOBaHHs OpraHu-

3aLMOHHOH CTPYKTYPEI yNpasicHuA. Macwirab ynpasiasemoctu. LieHTpaiMsanys ¥ JeleHTpann3a-
ups. Bupel  opraHW3anMOHHBIX  CTPYKTYp  (ImMHeiHasd, QYHKUMOHAIbHAd, JIHHENHO-

YHKUHOHANBHAS, IITabHasl, NPOEKTHAS, MATPHYHAS, JHBH3UOHAIBHAS, H IP.) H X CPABHHTE/bHAL

XapaKTepHCTHKA. BIIEI, NpenMyIlecTBa 4 HEAOCTATKH, YCHOBHS 3 ()EKTHBHOTO NpHMEHEHHS.
Tema 7. YopasiieHdecKre penreHust
Ynpanenue KaKk IPOLECC IPUHSTHS YIPABICHUECKHMX PELICHHH, 3MeMEHTH IPOLEcca H ero

XapakKTepuCcTHKA. Buns! yrpasieHYeckux pellleHuit: 10 CPOKY AeHCTBYS MOCHeNCTBUN PELUeHHUH, 110

HacToTe IPHHATHL, 1O IIMPHHE 0XBATa, 110 (OpME MOATOTOBKH, 110 CIIOXKHOCTH, [0 JKECTKOCTH Pe-

rnameHTanuy. [IporpaMMupyeMble # HENporpaMMEpyeMble pemreHns. OCHOBHBIE OIXOMB K IpH-

HATHIO DEIICHHH: [EHTPAIH30BAHHLIN M ACLECHTPAIH30BAHHE, IPYIIIOBOH K HHJIHBHIYaJIbHELH,

CHCTEMBI y9aCTHA M HEY4aCTUd, NEMOKDATHYCCKHH H COBEINATCIbHBIN MOAXOAbLDTAE H IpOLE-

AYPpbI TIPOLECCA NPUHATHA PEIIEHHH: ONpeAeNneHne MpobIeMsl, YCTAHOBKA LeMei, pazpaboTka ae-

TCPHATHBHBIX PEMICHUH, BRIOOP A/IbTEPHATUBEI, IPHHATHE H PEATH3AIHS PELUSHUMN, OleHKa pesyns-

TaToB (00paTHas cBA3b). MONEH H METOMbI IPOIECCa IPHHSITHS pemenuit, M auBnyansHele cTU-

T MIPHHATAS PCINEHKH: PEINCHUS yPaBHOBEIUICHHOTO THIA, UMIYJILCHBHbIE pElleHs, HHEDPTHEIE

PEUICHH, PHCKOBAHHEIC PEIUEHH, PEIIEHHS 0OCTOPOXKHOrO THIA,

Tema 8. YopapienHe TeXHOJIOTHYECKHMH npoueccaMu
ConepxaHHC TOPrOBO-TEXHONOTHYECKUX MPOIECCOB B MATA3HHE ¥ TEXHONOTHYecKas IIia-

HYpPOBKa €ro nomeuieHui. OCHOBHBIE H BCIIOMOTATENbHEIE TOPrOBO-TEXHOOTHIECKHE IIPOLIECCEL.

CTpyxTypa # HOCNENOBATEIBHOCTE TOPIOBO-TEXHOIOTMYECKOTO uporecca B MarasuHe camoobey-

KUBaHHA. I'pynnel nmoMeienui, oGecrevUBaiOmMUX OCYINECTBIICHHE TOPrOBO-TEXHOIOTHYECKHX

nporneccos. OCHOBHEIE CHCTEMBI Pa3sMELICHHs 0BOpyNOBaHHA B TOProBbIX 3anax. OpraHuzauus

TpOLECCOB MIPHEMKH, XPAHEHHS U [IOATOTOBKH TOBAPOB K Ipofake. OpraHusanus BHYTPHMAarazuH-

HOTO NIEpeMEINCHNS TOBapOB. OpraHH3alks PasMEIEHHS 1 BEIKIIANKH TOBApOB B TOPrOBOM 3aJIe.
Tema 9. Yupasnenne nponeccom obcayxasanus NOKyInareJeit
IHonsrae 1 kaccuduxanus norpeSHocTel, PaKTOPEL, BIUMONE Ha dopmupoBarme NOTpeS-

Hoctei. [lotpeGurenn u morpetrocTa. Ienenbie cermenTsl. CHCTEMA OCHOBHEIX 3NEMEHTOB, HOpPMH-

PYIOLMX YPOBEHD OOCHYXUBAHMS IIOKyTaTenell B Marasune. OCHOBHBIE TIOHSTHS B OGJACTH KATEro-

PHIHOrO MEHELKMEHTA. BHITBI accopTUMEHTA: IPOMBILIIEHHETH 1 TOPIOBBIH; PasBEPHYTHIA U YKPYII-

HEHHBIA, CIIOXKHBIH H IIPOCTOH; PalMOHATEHBI; IIPOTHO3HPYEMBIA. ACCOPTHMEHT TOB2POB KaK CIOMK-

Had CHCTeMa i 00BeKT ynpasrenus. QopMEpOBaHHE acCOPTHMEHTA TOBapOB B MarasuHe. OCHOBHBIE

BHIIbI aHaIH3a (P EKTHBHOCTH ACCOPTHUMEHTHOM MONHTAKYE. OCHOBHEIE OUTHOKH B YOPaBIICHHH accop-

THMEHTOM. Biianue 3snauenmit nokasateneli accopTuMenTa Ha PE3YIBTaThl KOMMEPYECKOH IeaTeNbHO-

CT# NPEANPHATAA. BEIGOp SGQCKTHEHEX METONOB NPOLAKH TOBAPOB ¥ OPraHHM3AMH JOMOTHHTE:-

HBIX YCIYT NOKyTaTe/sv. OpraHusals BHYTPEMArazHHOM pekiaMbl ¥ MHGOpMaLHEH.

Tema 10. JInunocTs MeHemxkepa. CTHIL YOpaBJIeHHSA, BJIACTD, IHIEPCTEO
CTam pyKoBOACTBa, HX XapaKTepHCTHKA U coaepxanue. Jlecats poneit meHemxepa (o H.

Murubepry). CTamn MeHeKMeHTA 10 K. JleBnry. Monens «ynpasnendeckoit pemerku» P. Breii-

ka 1 JI. MoyTton. Mogens cutyanuorgnoro noaxona T. MuTaema u P, Xayca. Ctunu pykoBoacTea



B MOfIEAIR «IyTh-lienb». Monens cutyammonnoro minepctea I1. Xepeu u K. bnanmapa. Kputepun
5GGEKTHBHOCTH CTHIA YIIpaslieHus. BacTh KaK PeryJsTop YNpaBleHYecKol nedaTenbHocTd. [Ipu-
poma u cymHocTs BracTu. bajanc BnacTa MeHemKepa H NOAYHHEHHBIX. BUAE! BnacTu: TpamuimoH-
Has, XapH3MaTHyeKas, STAIOHHAS, JKCIEPTHAL. YNPaBIAeMOCTh KaK (HakTop BIacTH. ABTOPHTET H
IICCBIOABTOPUTET PYKOBOAMTENA. THIIONOTHA BIACTH: JHYHOCTHAS W OPraHH3alMOHHAA OCHOBA
B1acTH. MaHumysismi. POJIM MaHUIYIATOPOB M CIIOCOOHI MaHMITyTHPOBAHKS, AJNTODHTM IPOTH-
BOCTOSIHHSA MAHHIYSUMH. JTallbl MIaHAPOBAHMS Kaphephl MeHemxepa. OCHOBLI TEOPHMH THAEp-
crBa. [lpupona u monsTHe MuAepeTBa. Buasl mnepersa. Jlunep u Menemkep. MeTos! onpenese-
HHAA JHIePCTEa. 3HAYHMOCTD NICHXOJIOTHYECKHX PECYPCOB MeHemKepa. JIMYHOCTS MeHemxepa. Oc-
HOBHBIE Xa4eCcTBa MEHEIKepa. CIPYKTYpa BHYTDEHHHX H BHEUIHHX KOMIETEHLHMH MeHemKepa.
CxeMa KIOYEBBIX 3IEMEHTOB CAMOCO3HAHHS THYHOCTH MeHeIKepa. BEIClume CONMATBHEE MOTH-
BaMKM MeHemkepa. OCHOBBI CaMOIIPe3eHTalHH JEN0BOT0 YeloBeKa. OCHOBHLIE MOTHBAIIHOHHDIE
MOJETH CaMONpe3cHTAUHH. DaKTOphl, BIHAOIIME HA CTHIL camonpeseHTAmmy. VMHDK Kak Jie-
MEHT CaMOMpe3eHTauy. CXeMa MMHK-COCTABIAOMMX JEM0BOT0 YeNOBeKa. YIIpaBieHne BpeMe-
HEM Kak 3NCMEHT CaMOMEHEIDKMEHTa IENOBOIO YeaoBeKa. TEeXHOJIOIHMSA TailM-MEHEDKMEHTA.
YTpaBinenue BpeMeHEM depes IUTAHHPOBaHHE.

Tema 11. Ynpagsnenne nepconaniom Toproporo NpenpuATHS

IlonsTtHe «mepcoHan TOproso# opraEmsammuy». OBIIHE OCHOBEI YOPaBIECHHS IICPCOHATIOM
TOPrOBOrO NPESANPHUSTHS. YIPABNCHHE TUCICHHOCTHIO M COCTABOM IIEPCOHANA. Knaccudukamus
TEpCOHANA 10 PA3IHYHEIM [PH3HAKAM. Y IPaBIeHHE IPOU3BONTENLHOCTBIO TPYAA.

3HaueHne MOTHBALMH B YIPaBIESHHH [EPCOHATIOM. ConepxaTenbHbIE TEOPHH MOTHBALHH:
Teopusi Hepapxuu moTpeGHocTedt A.Macioy, Teopus ERG Anpnepdepa, nByx¢aktopas TeopHs
©.I'epubepra, Tcopus MPHOGPETEHHBIX NOTPeOHOCTER Maxk Kilemianna. IIpoueccyanbHble Teopun
MOTHBALIME: TEOpHA OXuAaHuH (B.Bpyma), Teopus cmpaBemmmpoctu (unm TEOPHA PABEHCTBA
C.Apamca), moneis IToprepa-Jloynepa. Yrpasneune CTUMYJIHPOBAaHMEM TPYHA.

Tema 12. I'pynna u komanaa

llonsTre rpynnet ¥ KOMaHNBL: CXOACTBA ¥ OTHHYHA. Kmrovyennie NPHIHHBL HCIIONE30BAHASL
Koman B OuzHece. OCHOBHEIE KpuTepu 3 (hEKTHBHOCTH PaboTBl KOMaHIBI. TNkl Pa3BHTHS KO-
MaHIp! 00 Takmady. ANTOpHTM co3fanms >dEeKTHBHON KOMAIHIbL. IIponece popmuposarma Ko-
MZHIBL. 3aBHCHMOCTE H3MEHEHHS CTUNS PYKOBOCTBA KOMAHIOH OT STAMOB ee passurHa. KoMana-
Hele poiH (Truonorua M.Anuzeca). Koppexuns HecOalaHCHPOBAHHOM KOMaHAbL KonmdecTBeH-
HBIH COCTaB KOMaH/IBI: JOCTOMHCTRA M HEAOCTATKH. OCHOBHEIE THIIBI IIOBECHHS B KOMaH[Ie.

Tema 13. IKOHOMHYECKHE 0CHOBBI TOProBoro MeHexKMeHTa

Ynpasienue T0oBapooGOPOTOM TOPrOBOTO OpeanpuATHs. Wsyuennme u nporaosupoBanpe
KOHBIOHKTYPEI [IOTPEOUTENBCKOTO phIHKa. [Inanuposanve o6nema | peanusanuy Toapos. HopMu-
POBaHHUE i INIAHAPOBAHHE TOBAPHBIX 3anacoB. IIMaHupoBaHHMe HOCTYINICHHA M 3aKymKH TOBApPOB.
Yrpaenenne TekyuMu 3atpatamu. COCTAB TEKYIHX 3aTPaT TOProBOro HpeAnpusTHs. MakTopst,
BIMAIOUINE Ha POPMHPOBAHME TEKYIIHX 3aTPaT TOPTOBOTO NPEIIPHSITHA. [Inanupopanue Texyumx
3atpar. COCTaB JOXOA0E TOPrOBOTO IpeANpHATHS, GOPMHDPOBaHYE HEHOBON OTHTHKY IpeRITpus-
Tad. [Inanuposanue Kommepueckoro moxona. CYLIHOCTE M BHIBI NpUOBUIH TOPrOBOTO IIpeTIpHS-
THA. YTpaBieHHe QOPMHPOBAHMEM IPHOBLTH OT peanu3auyH ToBapoB. MexaHU3MBI ypap/eHHS
npubsuTsio. [Tnanuposanue bopmuposanns i paclpeneICHI NPUOLUIH.

Tema 14. ®unancoBbIe 0CHOBLI TOPrOBOFO MEHEKMEHTA

CocTaB aKTHBOB TOProOBOIO LIPENPUATHS ¥ PHHIMIBI HX dopmupoBanus. Ynpasnenue 060-
POTHBIMY H BHEODOPOTHBIMM 2KTMBAMM TOPIOBOTO NpempusTHi. COocTap KauTaa TOPrOBOTO IIPC-
OPHATHS M HCTOYHHKY €r0 GOPMHPOBaHKsA. YIIpaBieHue COOCTBEHHBIM H 2aEMHEM KATHTANOM TOPro-



BOTO NpeAnpUsTHs. POpMbI HHBECTHUHH TOPTOBOTO NPEMIPUATHS U 3a]a9¥ YIIPABICHHS UMK, YIIpas-
TleHUe pealbHbIMU K GUHAHCOBLIMU HHBECTHIMAMHE. Y IPAaBIICHHE NCHEKHBIMH TIOTOKAMH. YIIpapicHue
¢unancoBeMu puckamu. Yrpapnenue QHHAHCOBEIM COCTOSHHEM TOPrOBOrC IPEIPHITHL.

Tema 15. ILnannposanue CTpaTerny H OHEPATHBHOMH JeATEILHOCTH TOPTOBOrQ MPERUPHSITHS

[IoHsTHE CTpaTeru TOProBOTO NpPEANPUATHS M & BHUALL [IpDMHLANEI M DOCHEIOBATENE-
HOCTh pa3pabOTKM CTPATErHy TOProBOTO MpeinpusThs. CTpaTerdueckuil aHamu? XO3iCTBEHHOM
AeATENEHOCTH. (POPMHPOBAHYE CTPATETHYECKUX HENeH PasBUTHA TOPTOBOro MpeAnpuaTHs. [IpuHs-
THE CTPATETHHeCKUX pellcHuid. OueHKa paspaCoTannol ¢TpaTernu pasBUTHS. YIIpaBicHHAC pea-
3anuel cTpaTerHH U KOHTPONE €€ BhITOIHEHHS.

5. OBPA3OBATEJIbHBIE TEXHOJIOT U

B cootsercTeum ¢ TpeGoBanuamu @I'OC BO no manpasieHHO noaroToexu 38.03.06 «Top-
TOBOE ZEJI0» PeAlM3allid KOMIECTEHTHOCTHOTO NOAXOAA IPEKYCMATPUBAET IIUPOKOE HCIONE30Ba-
HAC B y4eOHOM IPOLECCE aKTHBHBIX ¥ HHTCPAKTHBHBIX (JOPM NPOBETCHHS 3aHATHI (xoMIBrOTED-~
HEIX CHMYJIAIHH, pasbop KOHKPETHBIX CHTYaIil | Jp.) B COYETAHYH ¢ BHEAYIATOPHOM paGoToit ¢
HENbIO GOPMHPOBAHKS H PA3BUTHS MPOQECCHOHANBHBIX HABBIKOB 0GYYAIOIHXCA.

YIenbHBIH BEC 3aHATHI, IPOBOAMMEIX B HHTEPAKTHBHBIX dopmax, cocraenser bonee 20 %
ayTUTOPHBIX 3aHATHIT (onpenensercs Tpebosanusmu OI'OC ¢ yuerom crenuduxu OHOII).

At yCTIeNHOro GCBOSHNAS AUCIMILTMHA] [IPSAYCMOTPEHE! PA3TUYHEIE OGPA30BATETBHEIE TeX-
HOJIOTHH, KOTOpBIE 00ECIICUHBAIOT AOCTHKEHHE TUIAHMPYEMBIX PE3Y.IHTATOB OGYUEHHS COTIACHO OG-
HOBHOI 00pa3soBaTeNbHOM MporpaMme, ¢ y4eToM TpeOOBaHUI K 00beMy 3aHATHH B HHTCPAKTHBHOM
dopme, a uMeHHO: paboTa B IpyNIax; PelTHHI-KOHTPOIIE, PEIICHHE CHTYallMOHHBIX 3a7ay; Kelic-
CTa[y, Je0Bas Urpa; IUCKYCCHS; MYTBTHMENUIHBIE IPE3CHTAIIMH M JIp.

ITnan nposedenusn aydumopnozo sanamus

1. HazBanye TeMsl: «............. e e e, »

2. Jlekuws. Ha jleKuuax M3IararoTes OCHOBHBIE TEOPETHYECKHAE MONOXKEHUS 110 H3y4aeMoii
TEMaTHKE. B rponecce H3noXeHHs BCEro NEKUMOHHOTO MaTepyana IO BCEM TeMam H3ygaeMoi
AUCUMIIMHD] IPUMCHSIOTCS HHOOPMAIHOHHO-KOMMYHIKAIMOHHEIE TeXHONOTHA. T10 Kasol Teme
IEKUHOHHOr0 MaTepHana paspabOTaHbl IPE3EHTAUHH, KOTOPHIE IIPEIOCTABNEHH B 3NMEKTPOHHOM
Brae. Metonndeckue ykasaHus 1t 06y4alomwuxes. 3aJanus 0 TeMe 3aHATHS.

3. CamocrosTensHas paboTa Mo Teme: opopmierHe pedeparos, JIOKJIANIOB, 3CCE; PEeIHEeHHE
CHTyallHOHHBIX 3a[a4; paboTa ¢ JTHTepaTypOl H Ap. HCTOYHUKAMHE,

4. IlpakTHyecKue 3aHATHA POBOAATCS METOAOM IPYIIIOBOTO YOPaXHEHH, ONEPaTHBHON
TPCHUPOBKH, MHAUBUIYANBHEIX YIPXHEHUH H NOCTEAYIONIM 06CY)KIeHHeM MX peiernit. [Ipak-
THICCKAE 3aHATHA N0 TUCLIATUMES BEAYTCA B GOPME aKTHBHOFO OGYHEHUS K HANENeHs! Ha 3aKperl-
NIeHHE ¥ YrioyOIeHHe TEOPETHUECKHX 3HAHUH CTYIEHTOB, MONYYeHHBIX Ha JEKIHIX A B npouecce
CaMOCTOATENBHOTO H3YUCHHS CIIEHANBHOM INTEPaTyPhL.

IlpaxTuyeckne 3aHATHA O Kypey NPEAYCMOTPEHH B PA3IHUHEIX HHTEPAKTHBHEIX opMax:
AUCKYCCHA, KOJUIOKBHAYM, KPYTUEIH CTON, U AIp.

3ajlaHid [0 IIOATOTOBKE K NPAKTUYECKHM 3aHATHIM MOTYT IIPHHMUMATD CNeRyIomue GopMBI:
3a/laHuA IO H3YUCHHIO MATEPHANIOB JICKIMH, y4eOHbBIX TOCOOHH H YueOHHKOB (B CPABHEHHY U KpH-
THKE), HOPMATHBHO-TIPABOBLIX JIOKYMEHTOR; 3a0aHUsi, CBA3AHHBIE C paboTofl ¢ ANEKTPOHHBIMHU HC-
TOYHHKAMU HHGOPMAIIHY; 3a04HKS 110 HM3y4EHHO MaTCepHAIOB HAYYHEIX NYyONMKAIHH H CTATHCTH-
HCCKHX NaHHbIX; 3a[aHMs 110 MOATOTOBKE LPE3eHTANMH NPOEKTOB, 3¢Ce M JPYTHX BUIOB COOBIe-
HI/II:'I; 3aJaHHA 110 IPHMEHCHHUID METONA «KeHc-cTaamy IIpH PaCcCMOTPCHHH OTASNEHBIX AHCKYCCHOH-



HBIX IPOOJIEM; 3aJaHHUS 10 [IOATOTOBKE K 00YJAIOWMM HIPaM, JUCKYCCHSM, KOH(EPEHIHM.

Htoroseiit KOHTpOE 3HaHKH: [loaBeIeHME HTOTOB.

3HaueHUE U3YYCHHUS TEMbL: YCBOEHHE CTYAEHTAMY TEOPETHYECKHX H METONONOTHYECKHX 0C-
HOB 3KOHOMHMYECKOH NEATEIBLHOCTH; OBIAJCHHEC COBPEMEHHBIMH METONAMH HCCIEIOBAHHS SKOHO-
MHYECKHX MPOUECCOB; O3HAKOMIIEHHE C METOXAMH M OPraHH3alMOHHBIMY (OpPMaMM YIIPaBIeHHS
KOMMEDPUYECKHMH IIPOLIECCAMH B PAMKaX TeMEL

Llene sanaTus: Ha OCHOBE TEOPETHYCCKHX 3HAHHH W NPAKTHYECKUX YMEHHH 00yvarommiics
JIOTIKEH:

3HaTh: creUMduKy, 3aa4H, METOABI H3y4EHUS B PAMKAX JAHHON TEMEI; YCJIOBHA H MeXa-
HH3MBI IPAKTHIECKOTO MPHMCHEHKA JaHHOH TeMBI B COBPEMEHHEIX OpPraHH3aIisX;

YMETB: yCrEeIHO IPHMEHSTH TOMYYEHHbIE 3HAHKS B X03IHCTBEHHOM [IPaKTHKE;

BraneTe: OCHOBHEIMH M CIIENMATbHBIME METOAAMH H3y4YacMOM TeMBI IIpY OPTaHM3alMy H
YOPaBIECHAH QEATENBHOCTRIO TOPIOBOIO NPEANPUSTHS (OPTaHU3AHH).

TemaTuka npakTHyecKux 3aHaTHI

Tema 1. Dposronuna Teopun n NPAKTHKH MEeHEIKMEeHTa

Dopma 3aHAMUS — YCMHLIL ONPOC, Kpyenulli CMOT NO Mewme «Ynpaenenue u Menedcmenm:
obujee u ocobennoey, doxiadvl 6 sude npesenmayuii

1. Tlepuonel pasBMTHS TEOPHH M NPaKTHKU ynpasieHus. [IpH4MHBI 3BOMOLHE HAyKy
VIIpaBJICHHS.

2. Ilkona HayYHOro MeHEeKMEHTA; .Y .Teitnop, ®perx u Jlunuan I'unbper, I. Tant.

3. Knaccuyeckas (aIMHHECTpaTHRHAS) KON YIpaByieHus — NpUHIHIIEL A. Daiiors.

4. Hlxoma dYeNOBEYECKHX OTHOINGHWH W IIKOJIA TTOBEACHYECKHX Hayk - M.IL®oner,
3.Mbsito, TeopHs noTpebHOCTEH A.Macnoy, Teopua Xu'Y MaxI peropa.

5. llixona Hayxu ynpaenerus. KoHUENIUs ypasieHHS YenoBeyecKuM pecypcamu. Jlox-
TPHHA «IPOU3BOJCTBEHHOM NEMOKPATHH»

6. 3ananuas (aMepUKaHCKAs) MOMENE MEHEKMEHTA,

7. OcobernocTH a3uaTckol (AMOHCKOH) Mozenn MEHEDKMEHTA,

8. EBpazniickas (poccHifcKas) MOAENE MEHEDKMEHT. BapuaHTh! pa3sBUTHA MEHEIKMEHTA B
Poccun.

Tema 2. Cymuocrs ueas o 3agaun TOPTOBOI'0 MEHEAKMEHTA

Dopma sanamus — yCmHbITl ONPOC, KpYenbisi cmon no meme «Paseumue menedxrcmenma mop-
2o6nu 6 Poccuuy, 0oxnadsl 6 6ude npesenmayuii

1. Ucropuyeckue TeHAEHIMH pasBUTHS OpTaHu3alUE TOProBiH. YCIOBHS H (HaKTOPE! BO3-
HHUKHOBCHHA U Pa3BUTHSA MCHEKMEHTA TOPrOBBIX OpraHu3alluii,

2. CymHocTb TOProBOro MEHeKMeHTa

3. Ofmue NPUHITKAITE! MeHeUKMenTa. [ IpuHIMITHE TOPrOBOro MEHCIKMEHTA

4. Llens ¥ 331344 TOProBOro MEHEIKMEHTA

5. OOBEKT U CYObEKT yTIpaBIeHHS B TOPTOBe

Tema 3. @yHKUMM H MeXaHH3M TOPTOBOI0 MEHEIKMEHTA

Dopma 3auamus — yemuwlii onpoc, Joxiads! & eude npesermayuti, OUCKYCCua na memy «Jxo-
HOMUNECKAS CYUYHOCINb U MECIO MOP2O6AU 6 OPEAHUSAYUU U NPOOCUIICEHUY MAMEPUATLHBIX NOMOKOB»

1. [lonarue QpyHxums MeHemkMenTa. OCHOBHEIE byHKIIHH

2. Obmme QYHKUHA YIpaBIEHH: TIPOTHOSHPOBAHHKE W IUIAHMPOBAHHE; Opranusaius pabo-
TEI; MOTHBAIIMS, KOOPJHHAIHMA U PETYIHPOBAHIE; KOHTPONIb, YYET, aHAITHS.

3. OcnoBHEIe DYHKUMM TOPrOBOTO MEHEMKMEHTA



4. MexaHW2M TOPrOBOT0 MEHE/DKMEHTA ¥ OCHOBHEIE €r0 371€MEHTHI
Tema 4. Pors nHopManuu B MeHEIIKMEHTE
Dopma 3aHAMUA — YCMHbIL ORPOC, 0KNAdBL 6 6ude Rpesenmayuli, Ouckyccua va memy «lpe-
UMYLECMBa U HEOOCMAMKU NEPEUHOT U BMOPUNHOT UHpOpMayLy
1. Buaer urdopmanuy U TpeOOBaHHS K Hell
2. McTounuky ympaBleHYeckoi HHGOpMaluy B TOProBie
3. Texronorus HHYOPMAITHOHHOH NeATETBHOCTH
4. MrpopMaltMOHHO-TEXHUYECKOE ObCCeqeHHE YIIPARIEHHS B TOPrOBIIE
5. KoMMyHHKalHu B TOProBo#i Opranasanuu
Tema 5. BHemHsA H BHYTPeHHAA cpena OPraHU3ANHH
Dopma sanamus — YCmHblil 0npoc, JOKIAdbL 6 8ude npesenmayui, MDAKMUKYM
1. Opranusanus kak cucteMa. COCTABIIIIONHME YACTH CHCTEMEL: BXOJI, IPOLIECC, BBIXO],
2. BuyTpenHss cpeqa TOProBoif opranusauuy
3. AHanu3 BHYTpeHHE#H cpebl OprasH3aIyy
4. BHelIHAA cpefia TOProBoi OpraHu3aniy
5. AHanu3 BHeIlHe Cpeap! Opranu3aluy
Tema 6. OprasnzanHoHHbIe 0€HOBLI TOPTOBOI0 MeHEe:KMEHTA
Dopma 3aHAMUR — YCIHBITE ONPOC, QOKAGOLL 8 &1 Npe3enmayuti, NPARMUKYM
1. OpranusampoHHO-1paBoBble GOPMEI IPEANPHATHI.
2. DopmbI HyHKUHOHMPOBAHMSA TOPrOBOTO HPEMIPUATHS H €10 CTPYKTYPHBIX CIHHHI,
3. Tvnel TOProBEIX HpeANpHATHIA,
4. QOpMATE! IPEANPHATHR POIHHIHOMK TOPTOBIIH.
5. OpraHu3alnMOHHAS CTPYKTYP2 H €€ BHAbI
Tema 7. Ynpapaenyeckue pemenus
Dopma 3aHImus — Yemuwlil onpoc, oxnadsl & eude Npe3CHMAYUL, NPAKIMUKYM
1. Ynpasienne Kak Npolece IPHHATHS YIPABIeHYECKHX PEIICHUH, 3IeMeHTHI Iporecca |
€T0 XapaKTEPHCTHKA,
2. BuJie! yIpaBIeHYeCKHX pelIeHuid.
3. OCHOBHEIE TTOMXO/BI K IPHHATHIO PEICHHU.
4. STansl ¥ NpOIETyPsI POLECCa IPHHATHS PELICHHUI.
5. Mozenu ¥ METOIBI POLIECCca IPHHATHS PelleHl.
Tema 8. YopaBnesre TeXHONOrHUECKHMU MpoLeccaMHu
Popma 3anamus — yemuelti onpoc, doxk1adel 6 sude NPE3EHMAYUL, NPAKMUKYM
1. ConepixaHue TOProBo-TeXHOIOTHYECKHUX IIpOLECCOB B Marasuie. OCHOBHLIE H BCIIOMOTa-
TETIBHBIC TOPIrOBO-TEXHOJIOTHYECKHE IPOIIECCHI.
2. TexHOMOrMYecKas IIAHMPOBKA €r0 IIOMELIEHUI.
3. CpykTypa ®m NOCNENOBATENBHOCTL TOPTOBO-TEXHOMOTHUECKOrO npolecca B MarasuHe
€aMoobCHy KIBaHUSL.
4. OCHOBHBIE CHCTEMEI Pa3sMEIIEHHs 050Dy I0BAHHKS B TOPTOBERIX 3aJIax.
5. Opranu3sanus MpoLeccos MPHEMKH, XPaHEHHS M IIOITOTOBKH TOBApoOB K [poaaxe,
6. Oprasusanus BHYTPUMATa3HHHOTO HepeMeiIeHus TOBApOB,
7. Opranuzaums pasMelleHts ¥ BEIKIaIKH TOBaPOB B TOPTOBOM 3aJe.
Tema 9. Yapapienne npoueccom o6eayxneanus MOKynaTe/ei
Dopma sanamus — yemuslii onpoc, Ooxaads! & sude npe3enmayutl, npaKmuKym
1. IoTpebutenu u norpebHocTH. IleneBrle cCerMeHTEL
2. CucreMa OCHOBHEIX 3JIEMECHTOB, dbopMUpYIOIHX ypOBEHE 00CITyKMBaHUS MOKyIaTeeH B



MarasmuHe.
3. OcHOBHEIE IOHATHA B 00NACTH KATCTOPUHHOTO MEHEMKMEHTA.

4. ACCOPTHMEHT TOBaPOB KaK CIIOKHast cucTeMa M 0OBeKT ynpasinenns. Buys! accoprumenta

5. @opMHupoBaHyE aCCOPTHMEHTA TOBAPOB B MarasuHe.

6. OCHOBHEIE BU/IBI aHATH33 3 )EKTHEHOCTH ACCOPTHMEHTHOMN MOJIHTHKH.

7. IToka3zatenu accopTiMeHTa

8. MeTonn! Ipofasku TOBAPOB M OpraHU3aNys JONONHUTEIbHEIX YCAYT MOKYHaTensM.

9. Opranusanus BHYTpHUMarasuHoH pexiIaMel | HHbOpMaIHH.

Tema 10. JInanocts menemxepa. CTHIb yIPaBJeHHs, BIACTD, JHIAEPCTBO

Dopma 3ansmus — yemuslil onpoc, Qoxaadst 6 eude npezenmayui, HPAKIMUKYM

1. Crumu pyKoBONCTEA, MX XaPaKTEPHCTHKA ¥ COTEPIKAHHUE.

2. Ilpiposa 1 CyIMHOCTE BNAcTH. Bananc BracTn MeHemkepa H [0 AYMHEHHBIX. BUiIb! BIacTH

3. ABTOPHTET U NICEBNOABTOPUTET PYKOBOJIHTEIS.

4. Magunynanun. Pony MaHUOyISTOPOB U CIOCO6E MaHUIYIAPOBAHHS.

5. ANTOPHTM NIPOTHBOCTOSHUA MAHHHYIAIHH.

6. 3TalbI IUIAHKPOBAHHA KapbePhl MEHEIDKEPa.

7. Ilpupona u moHATHe THAepcTBa. Brp mazepetsa. Metozsl onpenenenus JUIEPCTBa

8. CamMompe3eHTAINA JEI0BOTO HenoBeka. MU KaK 37eMEenT caMmonpeserTanun. Cxema
HMUTK~COCTABIIOIINX ACTOBOIO YETOBEKA.

9. TexHonoOrHUs TAM-MEHEXMEHTA.

Tema 11. Ynpagirenne nepconanom TOPrOBOro NpeANpHATHSA

Dopma 3auamMUA — YCmHbLLl onpoc, OKIadbl 6 6ude NpE3EHMAYUL, NPAKMUKYM

1. TlonsiTie «mepcoHaN TOProBo# opranusannuy. OBIIHE OCHOBL] YIPaBJIeHHS NIEPCOHATIOM
TOPrOBOTO NPENNPHATHS.

2. Knaccuuxanus nepconana o pasindasM IPH3HAKaM,

3. YrpapieHHe IHCIeHHOCTHIO H COCTABOM IepCoHaa.

4. Ypaenenue Ipou3BORUTENLHOCTEIO TPYIA.

5. CozepxaTelbHBIE TEOPHH MOTHBALHH

6. IporteccyanbHele TEOPUE MOTHBAIIHH

7. YNipaBneHye CTHUMYIHPOBAHUEM TPYHA.

Tema 12. I'pynna u komanaa

Dopma sanamus — yemueiii onpoc, doxiadst 6 gude Hpesenmayul, RpaKmuxym

1. ITonsTHe TPYNIBI B KOMAHAB!: CXOICTBA ¥ OTIIHIHSL,

2. Drams! passuTHS koMaHIB o Taxmany

3. OcHoBHBIE KpHTepHE 3GPEKTHBHOCTH paboTsl KOMaHAEL ANFOPHTM CO3MaHus addex-
THBHOH KOMaHIbL.

4. KoMannHEIE POSH (THITOIOrHS H.Anmuzeca).

5. KonmaecTBeHHbI COCTaB KOMAHNL: IOCTOMHCTRA H HEIOCTaTKH.

6. OCHOBHBIE THITEI TIOBENSHHS B KOMAHJIE.

Tema 13. IKOHOMMUYECKHE OCHOBBI TOProBOro MeHeIKMEHTA

Dopma 3aHAMUA — YCMHbLT ONPOC, QOKIAdb & Glde NPE3EHMAYUY, NPAKTIUKYM

1. Ynpasnenue ToBapoo6OPOTOM TOPTOBOro npeaupuatu.. Ihianuposanne obbema u pea-
Jm3anuy ToeapoB. Hopmuposanue 1 mraHnposanye TORBApHBIX 32IIaCOB. IlnanupoBarue nocrymnme-
HHS U 38KYIIKH TOBAapOB,

2. YTipas/ieHue TEKYIMMH 3aTpaTaMu. COCTaB TeKyLIuX 3aTpaT TOPTOBOTO IPEANPHATHS.
DakTOpEL, BIMLIOMIME Ha POPMHPOBAHYE TEKYIIMX 3arpaTr TOProBOTO NPEANpHATH. IlnaHHpopa-



HHE TEKYLIUX 3aTpar.
3. Cocrar 10X040B TOProBOro NpeanpusThs. POpMUPOBaHHE UEHOBOMH IIOMUTHKH [IPEITPH-

atus. [InaHupoBaHue KOMMEPYECKOTO JOXOA4.

4. CymuocTs ¥ BUAb NPUOLUTH TOPTOBOTO NPENNPUATHS. YIpaBicHHEe (hOPMHPOBAHHEM
npuOBUTH OT pealn3ald TOBapoB. MexaHusMpl ynpasneHus HpuGbuIbio. Ilnanuposanne GhopMu-
pOBaHMA U pacnpeAelieHus NpHOLLTH.

Tema 14. @PuaaHCOBbLIC OCHOBBLI TOProBOro MeHeIKMEHTa

Dopma 3anamun — ycmiblil Onpoc, 00K1a0b! 8 6UOe NPE3CHMAYUTY, NPAKMUKYM

1. CocTap axTHBOB TOPrOBOIO NPEANPHATHS M NPUHIHMIE! UX (GOpMUpPOBaHHS. YIIpaBleHHe
060POTHEIME ¥ BHEOOOPOTHEIME aKTHBAMH TOPTOBOIO TIPEANPHATHAL

2. CocraB KanuTana TOProBOro NPeANPHATHS H UCTOYHHKY €r0 (OPMHPOBAHHA. YTpaBie-
H1e COOCTBEHHBIM ¥ 3a€MHBIM KNHTAIOM TOPTOBOTO TIPEeIPHATHS.

3. ©opMEI HHBECTHLMH TOProBOro MPEANPHATHS M 3a/ja9d YIPABICHHA HMH. YIIpaBIcHHe
PeaTbHBIMU H (QHHAHCOBBIMY HHBECTULIHAMY,

4. YIpaBiieHHe JeHEKHBIMA IOTOKAMH. YTIpaBieHre QHAAHCOBBIMH PHCKAMIL. Ynpaeneuue
(PEHAHCOBBIM COCTOSHHEM TOPrOBOTO IPEAIPHATHSL.

Tema 15. Ilnannposanue cTparerun ¥ oNepPaTHBHOH AeATEILHOCTH TOProBOro mpen-
OPHATHS

Dopma sanamus — ycmmwlil onpoc, dokiadsl 8 6ude npesenmayui, RPAKMUKYM

1. ITonaTne cTpaTerHy TOProOBOrO NPEANPHATHS U €& BHIBL

2. IIpMHIMNIBL B HOCIEAOBATENBHOCTE Pa3paboTKH CTPATErHH TOPTOBOTO HpEeAIPUSTHS.

3. CrpaternyuecKknif aHaIM3 XO3AMCTREHHOM NEeATENBHOCTH. @OpMHPOBaHHE CTPATETHYECKIX
HeNieH pasBUTHA TOProBOre NPeANPHATHS.

4. llpunATHE CTpaTErHYeCKUX PELICHHI,

5. Yrpasnenne peannzauueii CTpATErHH B KORTPOND & BBINOTHEHH.

6. TakTHYecKye 1 ONIEPALMOHHBIE PEINEHHS

6. OHNEHOYHBIE CPEJCTBA JUIS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
IMPOMEKYTOYHOM ATTECTAIINH IIO0 UTOT'AM OCBOEHHS AUCTTMILIVHBI |1
YYEBHO-METOAUYECKOE OBECIIEYEHHE CAMOCTOSITEJBLHOM PABOTBI
CTYJAEHTOB

Texymu# KOHTPONB YCHEBaEMOCTH M KAYECTBA MOATOTOBKH CTYACHTOB IIPOHU3BOAMTCH B
(hopMe OTBETOB Ha BOMPOCE! MOArOTOBKM K NMPAKTHYECKMM 3aHITHAM, 00CYK/JICHHA NOATOTOBIEH-
HBIX ROKNANIOB, y4acTHA B AUCKYCCHAX, PEIUCHHUA 3a/a4 U KeHCOB, BBLIIOIHEHHS NOMAUIHHX 3a71a-
HHH, pEHTHHI—KOHTPOIIb,

DopMa MPOMEKYTOYHOTO KOHTPONS — 3K3aMeEH,

Hixe npuBoaATcs NpuMeprl 3ajaHHi, Ha OCHOBE KOTOPBIX OCYIIECTBIIETCS KOHTPOIb
YCBOEHHMA MaTepHaja.

Texymuii xonTpOaL
IIpumepsr npaxkmuneckux 3adanuii

3aoanue 1

BriGeprte U3 NPUBENEHHOTO CIHCKA YEPTEL, KOTOpBIE, 110 BalIeMy MHEHHIO, JOJKHEI 0053a-
TENBHO COMEPXKATHCS B GOPMYIHPOBKE MHCCHH OPTaRH3aIlHH.

1.OtpacireBas nprHAINEKHOCTD.

2. Ilonygenue npubnLy.



3. [IpennasnageHne OPraHU3aLNH.

4. Poarw anmg o01ecTra.

5.ACCOPTHMEHT BEINYCKaeMOH npomykuu# (yCuyr).
6. [IpurnMns! pabGoTH nepcoHana.

Jaoanue 2.

CocTaBbTe KIAacCH(HKAIMIO ONTOBRIX TOPrOBBIX OpraHM3amuit [IPEACTABLTE €€ B BHIE
Tabmuuel. [Ipy 310M NOKaXHTe KIacCHUbHKAUMOHHLIT IPU3HAK (33BHCHMER, He3aBHCHUMEIE, OIITO-
BHKH C [TQJIHBIM LIHKJIOM OOCIy>KMBaHHsA, ¢ OTPaHHYEHHBIM UHKIOM 00CIy»KHBaHHA) K YKaXHUTE OC-

HOBHBIE UX (DYHKIIHH.
Tabnuua

Kraccuduxarus onTOBBIX TOPrOBBIX OpPraHH3aIHii.

No

y KnacendukanoHEEE pU3HaK BemonuseMele hyEKImn
n/n

3adanue 3.
Cruanupyiite cBoe paGodee Bpems. Hcenosnpsys MeTon «60:20:20% (cobmonas Bce TpeboBa-

H#A, KOTOPEIMH QOJKCH CIEN0BaTH MCHG,I[H{CP), CCITH IIPOJOIIKUTEIEHOCTE pa60qer0 AHA COCTaB-

nger 9 gacor. OGocHyliTe BHIBOABL

3acanue 4.

IMocTpotite matpuiy SWOT-anamiza ans Bamero IIPEANIPUATHS ¥ ONPEIECNHTE OCHOBHEIE
CTpaTEeruYeCcKue H TAKTHUECKHE €0 BO3MOXKHOCTH.

3aoanue 3.

Bl — meHemkep M3 KpynHOM KOMIaHHM TO MpoJaXxe ABTOMOGHICH. KOMIAHMS HMeeT
ITHPOKYIO CeThb AUNEpOB. HemaBHo y 0iHOrO U3 HuX, paGoTAIOIIEr0 Ha BAKHON COLITORO TEePpPUTO-
PHH, HAYaNHCh HEYPAOHLIE! B CeMbe. [leno UIET K pasBoAy, HO JWiep IEITaeTCs IIPHOCTEHOBHUTE H
H3MEHUTE PCIICHHE, IPUHATOE €ro KEeHOH. B HenanekoM IporumoM 3To GbLT ONHH M3 ONBITHBIX K
PE3yNbTATABHEIX IPOMABLOB Balllell GMPMBI ¥ HMEN TOPrOBYIO IPHBHIErHI. Y aacTesd iy EMY €O-
XPaHHTE CEMBIO, KaK CKOPO BOHICT B HOPMY €ro ceMeiiHas xH3Hb? Celuac ke G0IbIIoe KOoNHye-
CTEO NMPOJAX TePACTCA. BBl KaK MEHEIKep MMeeTe IOPHAHYECKYIO BOIMOKHOCTD NMHKBEAMPOBATH
BEIIQHHYIO STOMY JMIIEPY TOProBYIO NPHBUIEITHIO ¥ 3aMeHUTh ero. Kak Ber moctymire? [oyemy?

Cumyayuonusie 3a0auu

Cumyayuonnas 3adava 1

Kopropauus «AxajieMcepBrCy, BXOZIIIAT B YHCIO CAMbIX KPYNHBIX M HAJEKHBIX TYPHCTH-
deckux GupM Poccun, ABseTcs xonnuaroM. B ee cocTas BXoasT:

- pupma-TyponepaTop, 3aHIMAKOIIALCA BbE3AHBIM, BLIC3IHBIM K BHYTPEHHUM TYPH3MOM;

- CETh TYPareHTCTB «AKANEMIKCIIPece», KOTOpas HacumThiBaeT 17 ormenenuii 8 Mockse H
11 oTneneruii B npyrux roponax Poccuu;

- xomnanuu: «MKB JIta. Brictarky u xoHbepeHuHn» (3aHuMaeTCS opranusanyel u nmpose-
ACHAEM TYPUCTHYCCKHX BRICTABOK M KOH(pepeHuu#t B Poccnn u 3a pySexom), «Hurypcodr» (cre-
IHATH3MPYETCS Ha pa3paboTKe CHEUHANbHEIX KOMIBIOTEPHBIX Tporpamm JIJIS TYPHCTHHYECKOTO H
TOCTHHHYHOTO OU3HECA) H «AKaJEMCEPBHC-TENCKOM» (3aHAMAETCS YCTPOHCTBOM TENEKOMMYHHUKA-
OMH B rOCTHHAYHOH cepe).

Kax moxeT ObITs chopMyNHPOBaHa MHCCHS aHHOM OpraHu3auun?

Cumyayuonnas 3adaua 2

Ilocne HeckonpkuX 7eT TpynHocTeit Bii B TeueHme 2 JeT MOBBICHIH OOBEMbL IpOJaX u
NPHOBUIBHOCTE (PUPMEL, YTO TTO3BOJHIO YEEIHIUTH 0GOPOTHEIE Gornsl. Mna storo dupMoit G



NPeANPHHATEL OONBIIHe yeuiust. HO BIOCIEACTBHH Ha PEIHKE C MANBLIMH TEMIIAMH POCTa 00BEMBI
NpOAaX CTaMH Nanatk. Yto Bel cuenaere?

1. IIpoananusnpyere npeaIoXKeHHs KOHKYPEHTOB H XOTHTE NOHATH IPEMMYIIECTBA KOHKY-
PEHTOB.

2. IlepecMOTpHTE CErMEHTALIMIO PEIHKA W OPIaHA3YETE H3yYEHHE PHIHKA.

3. AnanTHpyeTe CTPYKTYDPBI LPEANDPHATHN K H3MEHEHMIO OHBEMOB IPOJAK U NANCHHIO
IpHOBUIBHOCTH.

4. [pennpuMere CTPATETHYCCKYIO CEIMEHTALMIO INpPEANPHATHA H BBEAETE MaTpHYHYIO
CTPYKTYpY OpPTaHH3AUMH.

Keiic-3a0auu.

Keiic 1.

OO0 «Poccniickue KomGace» B TedeHHe 4 JeT YCHeIHO paGoTaeT Ha PBIHKE MACHBIX IIPO-
NYKTOB. 3a 5TO BpeMsA KOMIIAHHs PasBIIACH U3 MOMYKYCTAPHOTO NIPOH3BOJICTBA B XOJNJHHT, 00b-
CIMHSIONIMH HECKOIBKO LIEXOB U COBITOBBIX IUIOIIANOK, Pa3sbpOCaHHEIX 10 Pa3HEIM paioHaM Kpyri-
HOTo 0GJIaCTHOTO LEHTPA H B €0 IPHIrOpoax.

Ho nocnenHero BpeMeH: KOMITaHHS 3aHHMANa IPOYHbIE [O3HIHH B CBOMX TPaAMIHOHHBIX
HUIIAX, M CCHYAC BBIXOAUT Ha 00J1ee IHPOKKE PLIHKH: TIOCIE TOCIENHHX IpHOOpPETEHHH OCHOBHEI-
MH KOHKYpCHTaMHI NPEINPUATHE CTAl0 CYNTATh KPYNHBIE MACHBIC POM3BOACTRA, palOTAromHMeE ¢
KPYTHBIMH OIITOBBIMH TOPTOBBIMH 0a3aMH ropoa 1 GIH3NeRaImux o6nacTeii.

Kak # y Apyrux oTe4eCTBEHHEIX KOMIIAHWH, pasButue «Poccriickux kon6acy WO IHCTO
MpEAMPHHUMATENECKHM CIIOCO00M: MHEHHE IeHEpaIbHOTO ANMPEKTOpa «aaBalTe NMOHPOOYEM BOT
3T0» OBUIO IMIABHBIM HHCTPYMEHTOM CTPaTeIrHYECKOro nankposannst. [Ipw 3ToM HEKakuX ompese-
JICHHBIX TIPABHJI B3AHMOJEHCTBHS PYKOBOIUTENIEH M COTPYIHHKOS, IIPaBUJ IOBSACHUA C KIIHEHTA-
MH, IPOLCAYD YIPABICHHUS U T. II. 10 NIOCNEHEro BPEMeHH He GhLIO0.

Ular 3a marom KOMOaHHd pocia cHadana B HAaIPABNICHAN YBEIHYEHHA 0GBEMOB BLITYCKA
Konbac, 3aTeM ITyTeM IPHOOPETEHHS MEIKHX MICHBIX TIPOM3BOACTB KOMIAHHUS PACITHPHIE accop-
TUMEHT (OBUI HATAXEH BBIIYCK APYTHX MACHBIX IIPONYKTOB BEICOKOH CTENEHH IepepaboTKh: KOM-
0achl, TANITETE], KOHCEPBL! U T. 11.). YeTkue «IIpaBUJIa HIPRD) JUIS PACTIpEeeHHS COBCTBEHHOCTH |
AOXOZOB NPH OTHOIWICHUAX MEKIY TONOBHOH M NOYEPHHMM KOMIAHUAMH GBUIH ONPEJENEHEI ¢ Ca-
MOTO Ha4ana, No3TOMy 0COOBIX HpOGIIEM NPH MOTTIOMICHHAX He BOSHUKAO.

ITpoGieme! navanmcs Npy HocneRyrOmel COBMECTHOM pabote. ["o0BHas KOMITaHHS «TIpHBO-
AHIa B IOPANOK» HOBBIC NPHOOPETEHUS: CIIEHHUATHCTS] FOJIORHOIO TIPENPUATHSA MOLEPHH3NPOBAIH
TIPOU3BOACTBO, HAHUMANH HEOOXOMHMBIX CICHHATHCTOB, 06yYaTH Nepcona, 3arpyxani 3aKazaMH ¥
T. 1. Ilocite nepBbIX HeckoBKEX MecAleR ycmemuoii P20OTEl HAYMHATHCE CIIOPHI O HANPABIEHHSX
PasBATHA NPEANPHATHA: PYKOBOTHTETH «LOYEK» CUHMTAIH, YTO BCE MPOGIEMbI PELICHEl ¥ HYXKHO
TOJBPKO HApAMBATh OOBEMBI NPOH3BOJCTBA, A PYKOBOLCTBO XOJUIMHTA IIOJATaio HEO00X0JUMBIM
OCBanBaTh HOBBIC BUIBI ITPOJIYKTOB UL PACIIMPEHHs acCOPTHMEHTA. DTH BOMPOCEI peLIaich Ha co-
BEIAHMAX ¥ FCHEPAIBHOIQ THPEKTOPa XOJIHHTA, HO BO3HHKANH CHOBA | CHOBQ, TaK Kax olIero no-
HHMEHUA NEATETEHOCTH KOMIAHUM He OBLIO HU Y KOTO, B TOM GHCIIE Y CAMOro AupekTopa. B konne
KOHIIOB, 3TO IIPHBENIO K KOHQIHKTY MEXKIY PYKOBOJUTENISMH JOUCPHUX NOAPa3ACIeHUH U PYKOBO-
CTBOM XOJIMHIA. Er0o npuquHOM, Kak OBLIO BRIACHEHO, SBHJIOCH TO 06CTOATENBCTRO, YTO H3-33 He-
CKOMLKUX TIPHOOPETEHUH B IOCTENHee BpeMs MPOH3OLIIO «Pa3MEIBAHHES NpexHed HieH QUpMbI —
BHIITYCKATH «POCCHIMCKHE KOIOACH! A POCCHECKHX IOKynateneiin.

Pemenne xongmuxra notpeosano ompenenerus [IEPCIIEKTHB JAEATENLHOCTH KOMIAHHH C
YCTOM MHCHHS BCEX PYKOBOAMTENEH OTAENBHBIX NPOM3BOACTR. /IS 3TOTO 6BUIO HPOBEAEHO HC-
CIICAOBAHHAC PBIHKA, KOTOPOC MOKA3all0, YTO CO CTOPOHE! NPENNPHUITHH OBMECTBeHHOrO TUTAHMT



ropozia i 061acTy CyLIECTEYET HEYAOBIETBOPEHHEIH CIIPOC Ha KAYECTBEHHYO MACHYIO NPOAYKIIHIO
B 00beMe, Kak MUHUMYM B JIBa Pasa IPEBBLULAIOUIEM IPOH3BOACTBEHHEIE BO3MOKHOCTH XOIIHHTA.
T0 NOATBEPANIO IPEANONOKEHHS O XOPOHIMX BHEIIHHX BO3MOKHOCTIX IpeANpHATHS U HOTpebo-
BaJIO pa3paboTKHU MIaHa NeHCTBHIAL

Bonpocer g obcyxaeHus

1. Kakue dakrops! BHeWHEH ¥ BHYTpeHHEH cpebl HaHGOIEe CYWECTBEHHO BIHAIOT Ha ICi-
TENBHOCTD ITPENIPHATHSA?

2. KaKue CTpaTern4ecKue ek MOKET HOCTABUTE PYKOBOZCTRO HPEAIPHATHA?

Keiic 2.

Hebonbimas ceth, cocToAmas U3 Tpex MarasuHOB MOJHOM OeKIEL B KaKIOM H3 HUX TPYIATCH
1o JIBe CMeHb! 2 npoaasua, PaGouuit nens — ¢ 10.00 no 22.00 yac. Toproeie Touks PaCcTIONOXEHE! B
THIepMapKeTax Ha OKparHaX KpYIHOro ropoja. Cpok CyIecTBOBAHHS Ha PEIHKE — 3 rofa.

TIponaBis! — B OCHOBHOM CTYAEHTKH BY30B, KOTOPBIE YUATCH Ha 320HOM U BEUEPHEM OTAE-
neHusx. IIponasiet nomyyaror 6a30Byko sapuiaty (okian 150 mon. mmoc npeMuansHbie 100 goi.),
HE 3aBHCAINYIO OT PC3YILTATOB HX paboTel. OTAETBHO MUIA KaXKAOTO MATasvHa 337aeTCS MUHH-
MaNbHEIN I1aH npojax. IIpu yenosun ero Beimonzenys IIPHOABIAETCA JONOMHUTENBHAS CYMMa —
4% OT BBIPYUKH CBEpX IIaHa, KOTOpas PaclpeNeNIAeTCs Ha BCEX COTPYAHHKOB TOPrOBOM TOYKY,

AHaNH3 CYIIECTBYIOIIEH CHCTEMBI CTHMYJIMPDOBAHUA IIPONABLIOB TOPrOBOH CETH BBISBHJI
CIECAYIOIHE IPOOTIEMEI:

¢ Huskuil ypoBeHP MOTHBHPOBRHHOCTH NPOJABLOB: B PE3yNbTaTe BHICOKAA TEKYYECTh
KaJIpoB, «ICHHBAL» paboTa ¢ KTHEHTAMH, HEPCAKHE CITYYaH BOPOBCTBA, HECOOMIOIEHHE CTAH/IAPTOB
KadecTRa 0OCIYXHBAHHS H T. M.

*  CraHnapTsl 06CHY>KHBAHHS KIHEHTOB U ApYTHE NOKYMEHTEI H3JIOKEHB! B HEYAOGHOH ¢op-
M€, a HCKOTOPBIE PErIaMEHTBE paboThl IPOAABLOB BOOGLIE OTCYTCTBYIOT.

® JlMpeKTop OTHOCHTCH K HEMAaTCPpHAIBHOMY CTHMYIMPOBAHUIO CKENTUYecKH. [ 0TOB mMo-
BBILIATD 3apILIATY TONBKO TEM, KTO OTIAYHO paboTaert.

* B opraHusauum akTHBHO paclpoCTpaHAIOTCH CIIyX{ M CIJICTHH, 4aCTO BO3HMKAET He-
060CHOBaHHAA NIAHUKA CPEAH MEPCOHATA, U, KaK CJIEACTBHE, HEPBO3HA 00CTAHOBKA B KOJIIEKTHEE.

3azanne K xeicy: Kak yBeIHYHTL MOTHBAIHIO COTPYAHHKOB, CYILECTBEHHO HE IIOBLILIAS
YPOBEHE 3aTpaT Ha Nepcoxan?

CamocrosiTenbnas pabora CTyZEHTOB HpH3BaHa cOPMHPOBATE ¥ HETO Takue 3HaHus,
YMEHHA ¥ HABEIKH, KOTOPHIE CIIOCOGCTBYIOT CTAHORJEHHIO HAYYHO HOATOTOBICHHOTO CIIEIHATACTA,
KBaTH(QHUIAPOBAHHO H OTBETCTBEHHO BEINOHSIONIErO HA NPaKTHKE CBOM NpoGheCCHOHANLHBIE 00s-
3aHHOCTH.

B cBsA3H ¢ oTHM, CTYNEHT BEMIONHACT CIIENYIOMMeE BB CAMOCTOSTE b HOI paboTh:;

1. [Tonroroska k mexkumam. CTyIEHT AOTKEH MMETh OTEHIHATBHEL 3a0ac 3HaHuil no Teme
Oyaymeit texupn. 19 3T0r0 HEOGXOIMUMO: 03HAKOMHTECA C JIEKIHOHHEIM MATEPHAJIOM, H3JI0KEH-
HEIM B y4eOHUKAX, SNEKTPOHHBIX HCTOUHHKAX H T.IL; H3YYHT KaTETOPHM U TIOHATHS, KOTOPHIE Oy-
AYT MCTIONML30BAHEL B JIEKUHH; 03HAKOMHTLCS C AHCKYCCHOHHBIME NPOGIEMAMI Oynywe# nexuny;
TNOATOTOBUTE BONPOCHL, TPeOYIOLIHE Pa3bACHEHHS HIH OGbSICHEHHS B XOIE H3NOKEHNS NEKIHH.

2. IloaroToBKa K NpakTHIECKHM 3aHATHIM. [IpakTHUecKoe 3aHATHE — OZlHA U3 IIMPOKO MpPH-
MEHUMEIX GOPM H3yyeHHs yueOHOTO MaTepHANa, 3aKIIOYAIOLIAsCS B OpraHH30BAHHOM 00CYKICHUH
TTOCTaBACHHBIX BOMpocos. Ha mux obywarommecs yray6nstor, CHCTEMATU3HUPYIOT H 32KPEILIfIOT
SHaHUA, IIONYHCHHBIC Ha JIPYTHX BHJAX 3aHATHH U B XOJIE CAMOCTOATENBHOM paboTs!. [T0ArOTORKA K



MPaKkTHICCKUM 3aHSTHSM [IPCAIIONATAeT: H3YYCHHE MATePHANOB JICKINH, y4eOHHUKOB, YIeOHRIX MO-
CoOHii, NEPBOMCTOYHHKOB H MaTEPHATOB B 2NEKTPOHHEIX CPeAcTBax un(opMauuy; GopMUpOBaHHUE
YMEHHS BBIICIATE IPOONEMHEIE BOIIPOCHI, OTBEYATH 10 CYIIECTBY Ha IOCTaBIEHHBI BOIPOC, KaK B
TUIAHE NPAKTUHECKOTO 3aHATHA, TaK U B UHAMBH/IYalbHOM 3aJlaHHH CTYNCHTY; GOPMHDPOBAHHE YMeE-
HUS 0000IIaTh M3y4aeMBlil MaTepHal, a TaKXe CTPOUTH AOCTATOYHO yOeauTebHbIE B apIyMEeHTH-
POBAHHEIE, 0OOCHOBAHHBIC BbIBOJEI, BEIPA0OTKa HABEIKOB CAMOCTOSTENBHOIO MOMCKA HAYYHOM HH-
opMaIiK, YMEHHs COCTABIATE OGMOMHOrpadHIO MK CIUCOK NIUTEPATYPHI [0 TEME, YMEHHS IHTH-
pOBATE IEPBOHCTOYHHKH [0 H3y4aeMOH MpobieMe, KOTOPHIE HEOOXONMME! IIPH COCTaBIECHUM 10-
KIaJ0B, 3CCE, [IPE3CHTAMH IIPOEKTOB U APYTHX BUAOB COODIICHMII.

3. CamocTosTenbHas paboTa NpH MOArOTOBKE K PasiugHbIM GOPMAM TeKYIIEro u IIPOMEXKY~
TOHHOTC KOHTPOJIA 3HAHHMH: OCMBICICHHE W CHCTEMATH3AllHs 3HAHMH, MONYYEHHBIX HA JEKLUAX,
IIPAKTHYECKHX 3AHATHAX, B XOAE CaMOCTOATENBHON paGoThE; 3HAKOMCTBO ¢ BOIPOCAMH JUid CaMo-
KOHTPOILY ¥ MX YACHEHHE; obpalllernie K paHee M3YUeHHBIM MaTepUataM 110 KypCy; BBIECHHE He-
MIOHATHBIX BOIMPOCOB K OOpAILCHUE 32 KOHCYIbTAHEH K TPeNofaBaTesTio.

B nenom, usyuenne kypea «TOproshiil MEHEMKMEHT» TIPENIIONAracT CNEIYIONIHE BHBI CAMO-
CTOATENBFHOM pabOTEL: 3HAKOMCTEO ¢ HAYUHEIMH PaboTaMy OTAEbHEIX aBTOPOB KOO (PEKOMEHYEMEIE
MCTOYHHKY NPUBEICHD! B CIIHCKAX NUTEPATYPHI), M OTYET O paboTe B RHE KOHCIIEKTA IpH MHIHBUITY-
TEHOM COGECENOBAHMH G IPETIOJIABATENEM Ha KOHCYJIBTAIH; TIOATOTOBKA 3CCE, JOKIIanoB, pedeparos,
NPE3CHTAlMA € MOCHSAYIOIMM HX OOCYXICHHEM HA [PAKTHYECKMX 3aHATHAX, 00IyMBIBaHHE IIPO-
OIIeMHBIX BOTIPOCOB M MPOGIEMHEIX CHTYALMH 110 TEMATHKE NPEACTOAIIEH NEKLHH, IPAKTHYECKOTO 3a-
HATHA ¥ BHUIBHAKCHHUE MX VLA OOCYKICHHS B XOZ€ JMCKYCCHH; TIOATOTOBKA K YYaCTHIO B JHCKYCCHAX,
KpYIIbIX CTONAX, KOMIOKBHYMAX, CTYICHYECKHX KOH(EPEHLUSX; BEIIONHEHHE 3aMaHuil IS CaMO-
KOHTPOJIA IPH IOJATOTOBKE K MPAKTHUECKHUM 3aHATHAM; [IOATOTOBKA K KOHTPONLHOMY TECTHPOBAHHIO,
OIBIT PEICH3HPOBAHHA NPOYMTAHHON JIMTEPATYPEL, CTaTel, Y9eOHAKOR 1 MoHorpaduit ¥ T.II.; moaro-
TOBKa CIIAHAOB-HIITOCTPANMil VLI PaCKPBITHA H3ydaeMoit MpoBieMbl, GoKOB-cxeM s YIIPOILEHHOro
BH3YJTEHOTO BOCIIPHATHS JIOTHYECKOH HOCIEI0BATENEHOCTH CIIOMKHEIX BOIIPOCOB.

Bonpocst onsa camocmoamenvroii pabomsl cmydenma
1. Kakoga pons TOProBiy B YCIOBHAX PHIHOYHON 3KOHOMHKK?
2. B yéM 3aKIOYAETCA CYIIHOCTB TOPrOBOTO MEHEIKMCHTA?
3. Ha30BuTE 0COGEHHOCTH TOPTOBOTO MEHE/IKMEHTA.
4. aiTe XxapaKTepHCTHKH CyGBEKTa H 00BEKTA yIipaBIeHuUs].
5. ChopmymupyiiTe Henb U 320a4H TOPTOBOTO MEHEIKMEHTA.,
6. HasoBHTe H)YHKIHM TOProBOro MeHeIKMEHTA.
7. KakoBe! xpaTepru BRIGOPa OpraHU3aMOHHO-IPABOBOM $hopMEl H GOPMEI COGCTBEHHOCTH TOpPro-
BOTO NIPEIIPHATHS ?
8. HazoBHTE TUNIBI OpraHM3AMOHHBIX CTPYKTYP. Kax ocyUIecTBIseTCs UX BHIGOP?
9. IIpuRIMIIB TOCTPOSHHA OPTAHMANUOHHEIX CTPYKTYD.
10. OxapaxTepu3yifTe pO3HHYHEIC TOPIOBEIE CETH.
11. B uéM 32Km09aI0TCA NEHTpaTA3aIys 1 ACUCHTPAM3aIlis B OPraHH3AMOHHEIX CTPYKTYpax?
12. Kax ocymecTsnAercs BRIOOP THIIOB MAra3HHOE, BXOAIMX B COCTAR TOPrOBOI'O NPEATIPUATH?
13. Kak ocymecTBigeTcs pacrpeienenye MOTHOMOYNE ¥ OTBETCTREHHOCTH B OpraHH3alHOHHOM
CTPYKTYPE TOPTOBOrO IPEANPHSITHS?
14. Iepeuncnure 0cOGEHHOCTH TPya B TOPrOBIE.
15. Tlpusennre knaccubukanmio paGOTHHKOB TOPrOBOTO IIPEATIPHSATHA.
16. Kax ocymecTriseTcs yipasiieHie YHCICHHOCTBIO H COCTABOM NepPCoHaa TOProBOro MPENpHITHs?



17. Kaxosa pasHuna Melly NOHATHAMH «IBOYHAs IUCJICHHOCTBY, «CPEIHEABOYHAS YHCICHHOCTLY,
«CIHMCOYHAS YHCIEHHOCTDY, «CPEIHECTTUCOYHAS YHCHEHHOCTE??

18. KaxoBb1 0COOEHHOCTH, NIPHUCYIHE NOHATHIO «IIPOM3BORMTENLHOCTD TPYAa» B TOPIOBIE?

19. Kaxue ¢axtopei, BIMAIOMHAEC HA H3MEHEHHE IPOM3BONUTENHHOCTH TPYAA TOPrOBBIX PabOTHH-
KOB, BBl MOXKETE MEPEUHUCIATE?

20. HazoBure ucnons3yemele BHABI H QOPMEI OIUTATHL TPYAA MEPCOHAA TIPEIPAMTHHA TOPrOBIIH.

21. Ilepeynciure METONBI PETYIMPOBAHUS OILIATHL TPYAA B TOPTOBIIE.

22. B deM 3aKIIOYACTCs COACPKaHNE TOPTOBO-TEXHONOTHIECKIX IPOLECCOB TOPTOBOO IPEIPHATHA?
23. HasoBaTe 0COGEHHOCTH OCHOBHBIX H BCIIOMOTATENBHEIX TOPrOBO-TEXHOIOTHIECKHX TIPOLECCOB.
24, TIlepeuwcnuTe TIpYNOBl [OOMEUIEHHH, o00eCHedHBArOINHX OCYIIECTBICHUE  TOPrOBO-
TEXHOJOTHYECKHX IIPOILECCOB.

25. B 4&M COCTOHT OPraHH3aIHs IPOLECCOB TPHEMKH, XPAHEHHA H IOATOTOBKH TOBAPOB K Npoaaxe?
26. HasoBuTe IOPAIOK OPraHM3aliMi Pa3MeIeH!s | BBIKIa)KY TOBAPOB B TOPrOBIX 3aaX.

27. Ut 3akmouaet B ce6s IOHATHE KTOProBoe o6CIyKUBaHHE»?

28. CopmympyiiTe onpenenenie BaloBoro A0Xo1a TOPTOBOTO IIPENIPUATHS,

29. Kaxue $akTops! BIUAIOT HA 06BEM H YPOBEHB BAIOBOTO JI0X01a7

30. Ha3oBHTe OCHOBHBIE STAIIE! IIAHHPOBAHKA TOXO0B NPEANPUATHS.

31.Copmynupyiite MOHATHE «3aTPATHIY, (A3ACPAKKH OGpALICHUS.

32. TlepedancrmTe cOCTAB H3AEPXKeK OOpalNCHNS, HA30BHTE (aKTopBl, BIMAOLHE HA KX (OPMUPOBAHHE.
33. Kax ocyIecTBIseTCs IIaHHPOBAHHE H3NEPIKEK OOpaLieHAL?

34. HazouTe Bu/B! IPHOBLIH TOPIOBOTO NPEITIPHATHS H MEXAHH3MBI HX (bopMHpOBaHHS.

35. IlepeunciuTe OCHOBHBIE TaNE] IUIAHUPOBAHHSA TPHUGBUTH TOPrOBOIO NMPEATIPUATHL.

36. KaKOB COCTAB aKTHBOB TOPIOBOTO IPEIPHATHS?

37. HasoBuTe mpUHNAIE] GOPMEPOBAHHS AKTUBOB TOPTOBOrO IIPEAIIPUATHS.

38. KaxoBer 0c06EHHOCTH YIIPABIEeHHA 000POTHEIMA AKTHRAMHE TOPTOBOTO MPETIPUATHI?

39. Hasopute 0COGEHHOCTH YIIPaBIEHAs BHEOSOPOTHBIMY AKTHBAMH TOPrOBOro MIPENIPHUITHS.

40. Kaxosa cTpyKTypa KanuTana TOproBoro HOpEeIOpHSITHS?

41. HazosuTe HCTOUHUKYM GOPMHPORAHMS KaNHTATa TOPrOBOTO NPEANPHSTHS.

42. Hasosute (JOPMEI i BHIBI OCYIIECTRIICHHS HHBECTHLMOHHOMN NesTeEHOCTH TOPTOBOTO IPEIIIPHSTHS.
43. Kaxue packs CONpoBOXIaloT NPEeNIpPHATHE B IIPOLECCE €ro TOPTrOBOH NeATENEHOCTH?

44. Kaxie mokasare;u MO3BONISIOT YCTRHOBHT YPOBEHE (DHHAHCOBOTO COCTOSHHAS IPETIPUATHS?

45. ObocHyiiTe HEOOXOAMMOCTS CIPATETHYECKOTO INAHKPOBAHAS IESTEMBHOCTH TOPTOBBIX IIPEATPUSITHIA.
46. Coopmynnpy¥iTe 31a1bi paspabOTKH CTPATErHH TOPrOBOTO HNPEAIPUITHS,

47. B 4ém 3aKmouaeTcs MIAHUPOBAHIE PeaTH3aLHH CTPaTErHH TOPTrOBOIO NMPEATPUATHS?

48. Packpolite conepikaHie TEXHONOTMH COCTABNEHHA GH3HEC-IUTAHA TOPrOBOIO IIPEAIPUATHS.

49. PackpoiiTe conep:anue OIePaTHBHOTO [AHHPOBAHUS AESTENbHOCTH TOPrOBOLO IIPEAIPHSTHSL.
50. B uém cnenuduKa NIaHHPOBAHKS AESTEILHOCTH OIITOBOTO TOProBOro NPEANPHATHA?

51. Packpoiite 0coGEHHOCTH ITAHMPOBAHHS TeSTEeILHOCTH PO3HHYHOI'O TOPrOBOTO NPEANPUAATHS.

PEHTHHT-KOHTPO.JIb N |
1. MeHe:KMEHT - 3TO
a) MCKYCCTBO
0) Hayka
B) HCKYCCTBO H HayKa
2. las moGoro 6M3HecMeH OIpPeIeISTIOLIMM NPH3HAKOM ABJIAETCH TO, 4YTC OH
a) SBJIAETCA COOCTBEHHUKOM LIEHHEIX Gymar



©) paboTaeT paad NOTy4eHHS IPUOBUTH

B) PYKOBOJHT KOMMEPYECKHM MPEATPHITHEM

r) OepeT Ha cebs MMYHYIO OTBETCTBEHHOCTE 32 COBEPIIEHHE CIIENOK

I) MMEET CaMOCTOATETLHOCTE B BEICHHH XO3SMHCTBEHHBIX ONIEPALIHiL

€) ’KHBET MBICTIAMH O CBOEM OH3Hece

3. SWOT-aHanu3 pefycMATPHBACT BLISBJEHHE M NOAPOOHOE PACCMOTpPEHHE (BbIOEpHTE He-
CKOJIbKO):

4) KOHKYPEHTHBIX TIPEHMYIIECTB

6) CHILHBIX CTOPOH QHPMEL

B} OIarONpHATHBIX BO3MOXKHOCTEN A1 OM3Heca

I) c1abBIX CTOPOH OpraHM3aIiH

) yrpo3 ans GusHeca

4. OCHOBHO# XapAKTEPUCTHKON OPraHH3ANMH KaK OTKPBITOH CHCTEMBI ABJIACTCH:
a) 0OMeH pecypcamu ¢ BHEIIHel cpenoii

) cuIbHOE MHAEPCTBO

B) CIIOCOGHOCTH 4[ANTHPOBATh METOABl BEACHHS OHM3HECa K M3MEHMIOMHMCS YCTIOBHAM BHEUIHEIO
OKPYXEHHS

T) IpaBMIBHELH IOAGOP TIEpcoHana

I} TOTOBHOCTH NIEPECMOTPETH CBOK MHCCHIO.

5. IpenmMymecTBaMH MATPHYHOI CTPYKTYPbI YIIPABJIEHHS SB/SIOTCH (BBI0EPHTE HECKOJIBKO):
a} YIPOIIEHHE YIPABICHISCKUX KOMMYHHKAUMI

0) ruOKOCTE U aNAITHBHOCTE

B) YCHJICHHE YIIPaB/IEHYECKOH BEPTHKA/M

T) YIy4YINEHAE UCTONB30BaHHS HHTEJIEKTYIBHEIX PECYPCOB

) MeX$YHKOMOHAIBHASY MHTETPallis NeATCIBHOCTH

6. YeM OT/IAYAIOTCS MHCCHSA # HEIH OpraHu3anun?

a) colepKanHeM

0) CTeneHBI0 KOHKPETH3ALMH

B) HUYeM

7. Ilpu dopmMHpOBAHAH OpraHH3aLUOHHOMN CTPYKTYPBI c00/if0leHHe NPHNGHNA eXHHOHAYA-
JHS ABJAACTCHA 00A3ATEILHBIM;

a) na

6) Her

8. ®yuxknuei gero sBasgerca HeonpeaeTeHHOCTh BHEMIHEH cpeab1?

a) pasHooOpasua HaKTOPOB, OKA3LIBAKIIKX BIHAHHE Ha OPraHU3aIHIo

0) HezocTaTKa MH(OPMALIHH LI TPUHATHS pelueHu

B) 006a oTBeTa BEPHEI

9. Kakas cTpykTypa siasercs 6oJ1ee HEeHTPATHIOBAHHOH?

a) IHBH3HOHATIBHASL

0) mHEHHO-OYHKIHOHATEHAS

B) MaTpH4Has

I) QYHKIHOHANBHAs

10. B cTpyKTYype KaKore TMna Hapymaercs HPHHINI ¢XHHOHAYAIH?

a) MUBH3HOHAIBHAS

0) nHHEHHO-PYHKNHOBATbHAS

B) MaTpH4Has



) GyHKUHOHATBHAS

11. B 9em 0coOeHHOCTE MaTPHHIHOH CTPYKTYpPBI?

a) MaTpU4Has guciika NOTUYHHAETCS PYKOBOJHTEIO IPOIYKTOBOTO 110 (pa3aeIcHHS

0) MaTputHas syeHKa NONYHHAETCS CIENMANLHOMY HHTEPAlMOHHOMY NOApa3AENeHHIO

B) MaTpU4HAs A4EHKa OTUMHACTCS ONHOBPEMEHHO PYKOBOLUTENO GYHKUMOHANBHOTO ¥ IPOIYK-
TOBOI'Q IOApa3AeIeHHH

12. B reopun meHeEMEHTA K QYHKIMAM yHPABJICHMS OTHOCATCH:

a) aTTecTalHsa NepCcoHala

) oprarnzanus

B) hopMynupoBka neneit

I') IIaHEpOBaHKeE,

13. K MexaHH3My YOPaBJICHHA OTHOCHTCA:

a) aHaIH? BBHIIOMHCHHS paboT

0) METOIE! YIIpaBICHHS

B) GyHKIOUH yIIpaBIEHHS

') OLEHKa YCUNH

14. Kakue H3 MeTOIOB ynpaBieH9ecKoll AeaTelbHOCTH OPH3BAHBI 00eCeYHTs ¢AHHCTBO
IKOHOMHYECKHX HHTEPECOB KOMIIAHUM H Pa0OTHHKOB:

a) aIMUHHCTPATHBHEIE

0) sKoHOMHYECKHE

B) aCOIHATHLHO-IICHXOIOTHUIECKHE

I') OpTaHH3aIHOHHEIE

15. Kakoii moaxoa mpeamoJIaraer, YTo BOCHPHATHE PAIHIHBIX YacTeil B3aHMoeHcTBYIOIIHX
BHJIOB ACATEILHOCTH KAK eUHOI0 IIE/I0r0 H BEIGOP ONTHMAILHOXO pemeHus 15 GYHKIHH B
meJaoM :

a) CHCTEMHEIH I10X01

) nmponeccyatsHbIH MOAX0T

B) CHTYaUXOHHEIHA MIOIXO0I

T') MOACTBHEIH,

16.0akTopoM npsiMOro BO3AEHCTBHS HAa OPrAHH3AIMMIO ABIAETCS:

a) IOCTABIIMKH MATEPHANIOB, TPYAOBBIX PECYPCOB H KAlUTATA

0) TexHomorus

B) NONMUTHYECKAA 0OCTAHOBKA

I') COLMOKYIBTYPHEIE (haKTOPEL

17. Kakoii u3 ynpas/JaeHYecKHX 10KOJ NPHHALIEHKHUT YTBEPiKIAeHHE ,9T0 padoTa MenexKepa
A0JKHA ObITH HANPABJICHA HA PACKPBITHE CIOCOGHOCTEH | BO3MOKHOCTEl paboTHHKA

a) IIKOJIa YeTIOBEYEeCKHX OTHOIEHHH

0) 1mIKosa HAYYHOTO YIIPABIEHUS

B) IIKO/IA MOBEACHUYCCKUX HAYK

I) MKONA aIMHHHCTPATHBHOTO YIPABIEHHS

18. CymuocTs QyHKINH MLIAHAPOBAHHSA:

a) CHCTeMATHYeCKas IPOBEPKa ACATENBHOCTH 00BEKTa YIIPABICHAL

6) ZeSTENLHOCTE MO CO3AANMIO H YIIOPSAOYEHHIO TIPEANPHATHS KAK 06BEKTa yIpaBlIeHASL

B) IPEOIONIEHNE IPOTUBOPEUHH MeX/y OpraHusauuei i Ae30pranusanmeii

I) BBIOOP pEICHUH B YCTAHOBICHUH UENeH OpraHH3auy

19. IlpeacTasuTenaIMH MKOIBI AAMHHUCTPATHEROIO YIPARNCHHS SBISAIOTCH:



a) A.®aiionp

6) ©.Teiinop

B) M.IToptep

r) 2.Mbito

20. ITo copepxanHI0 UeTH KAaccHPHUHPYIOTCH Ha:
a) 3KOHOMHUYECKHE

0) HaNHOHANBHEIE

B) OTpacneBEle

I') BHYTPUXO34HCTBEHHEIE

PEHTHHI-KOHTPOITH Mo 2
1. HpeamymecTsamy GyHKIMOHAILHOH CTPYKTYPBI YIpaB/JIeHHsA ABIATCA (BbIdepHTe He-
CKOJIBKO):
a) BOSMOXHOCTB YTITyOIeHHO# JeI0BOH U NpodecCHOHATEHOM CHeUHaIH3at Y IepcoHana
6) ACHOCTB B pacIIpeeNeHUH [IOMHOMOYHIA H OTBETCTBEHHOCTH
B) XOpOINKE YCIOBHS /I BHEAPEHHS BHYTPHOPTaHHU3aLHOHHOTO xo3pacuyeTa
I’) BO3MOKHOCTD ACKBATHOTO Y4€Ta PETHOHANBHEIX ycnoBui Ou3Heca
R) CO3MaHHE YCIOBHE I JELEHTPANH3ALMH B CTPYKTYpPE YIIpaBICHUSA
2. Iiponece NpuHATHA pelIeHNH HAYHHAETCSH C:
a) QOpMyIHPOBKYH MYCCHH ITPEeNIPHATHS
©) IOCTAHOBKH YIIPABIECHYECKHX IIeIe
B) BBEIABJICHHUS IPOOTEMEL
T) OIIPEACNCHASA JINLIA, OTBETCTBEHHOTO 33 IIPUSTHE pereHui
1) uueHTHGHKANHHE QYHKUMOHANLHOH cephl, e IIPUHHMAETCA PEHICHUE.
3. B KaKkuX cHTyanusax Jydmle HOXXOXHT CTHJIL PYKOBOJACTBA, OPHEHTUPOBAHHLIH HAa 0THO-
meHuna?
a) Haubomee GIIaronpUATHEIX
6) yMEepeHHO GIaronpHATHEIX
B) HauMeHee GNaronpHaTHEIX
4. K xaxoif MoJeNn IpHHATHS PeleHUH 0THOCHTCS BLIGOP YNOBIETBOPHTEALHOIO BAPHAHTA
AeHcTRHASA?
a) palOHATbHAA
0) orpaHHYeHHAs PAIIHOHATILHOCTE
B) IOJIHTHYECKAS MOIETH
3. Kako#i MeToq NPHHATHS PelleHHs MOKHO PacCMATPHBATEL KAK HehOpMaIbHbIH?
&) MO3TOBOMH LITYpM
0) nnaTexxHas MaTpHua
B) THHEHHOE IPOrpaMMUpPOBAHHE
6. Uto Takoe «mupora» accoprumenta?
a) KOJIMYECTBO TOBAPHEIX €AUHKL B TOBAPHOI rpymnmne
6) Gecniepeboiinoe Hanuyme B MpoNAKe TOBApOB, IPEAYCMOTPEHHBIX ACCOPTHMEHTHEIM [EPEYHEM B
TEYEHHE ONPEAEIEHHOTO BPEMEHH
B) COOTBETCTBHE (aKTHYECKOTO HAIMUHS TOBapa Ha TOPTrOBOM IIPEANIPHATHA Pa3pabOTAHHOMY ac-
COPTHMEHT HOMY IepEYHIO
I') KONMYECTEO TOBAPHBIX IPYIII M NIOATPYIIM, BXOAAIMX B aCCOPTUMEHTHBNA IepedeHs
7. MeTton npoaaxu — 3to:



a) COBOKYIMHOCTb [IPHEMOB, CBA3aHHEIX C XPaHEHUEM M HEIIOCPECTBEHHOMN pealu3anuel ToBapos
6) COBOKYIIHOCTB IPHEMOB, CBA3AHHBIX C GOPMHMPOBAHHEM MOTHBALMK BEIOOPA TOBAPOB TIOKYIIATEIEM
B) COBOKYIIHOCTE IIPHEMOB, CBA32HHBIX C PACYETOM 32 OTOOPAHHBIE TOBAPHI U [IOTyIEHHEM TIOKYTIKH

I') COBOKYIHOCTB TIPHEMOB OCYIIECTBICHHA BCEX OCHOBHBIX ONCpPALWii, CBA3AHHBIX ¢ pealH3aLmei
TOBapOB

8. ®opMBI OprasM3alHyM ONTOBOH TOProBIH:

a) 6upkeras 1 houmoBas

0) onToBas TOProer/d UYepe3 CKIaAB! H OIITOBLIE PhIHKH

B) HENIOCPeACTBEHHAS ONTOBAS TOPTOB/IS TOBAPAMHU H OKA3AHHE IIOCPENHHUECKUX YCITyT TIPH KYIUIe-
IPOJAaXKe TOBAPOB

I) OpsMas M OTIOXKEHHAS PealH3alH

9. @axTophl, BIHAOIHE Ha Pa3MeleHne, Pa3BHTHE H COCTOAHHAE PO3HHYHOH TOProBoH ceTH:
a) SKOHOMHYECKHE, COUHANbHBIE, 3KOIOTHIECKHE, TPRHCIIOPTHEIE

6) 9KOHOMHYECKHE, TPAHCIIOPTHBIE, COUUATLHO-KYIBTYPHEIE, MHOOPMALHOHHEIE

B) SKOHOMHMYECKHE, COLHATBHEIE, [PaflOCTPOHTENEHEIE, TPAHCIIOPTHBIE

I') 9KOHOMHMYECKHE, IKONOTHYECKHE, YHCIEHHOCTS HaCe/IeHHS, IOKYTIATE/IbCKHH CIIpOC

10. ITepememeHne TOBapoOB 0T MECT IPOM3BOACTBA K HETIOCPEACTBCHHOMY NOTPEOHTETI0 — 3TO:

a) TOBapOXBIIKEHYE

6) kaHan pacnpeneneHus

B) TOBapocHabXeHHe

I') TOBapooOOpauYHBAEMOCTE

11. Cnenndmieckass JesITeNLHOCTD, HANPABICHHAS HA OKA3AHME DOMOIIH NOKYNATENAM B
COBCPLIEHHH [NOKYIIKH TOBAPOB, HX I0CTaBKe H HCHOJB30BAHHH — T0:

a) MIOCPEHAYeCKUE YCIIYTH

6) KOHCYIETAlMOHHEIE YCIYTH

B) TOPI'OBLIE YCAYTH

r) HHPOPMALHOHHEIE YCIyTH

12, @®yHKIAH ONTOBOM TOProBJIN:

a) oueHKa noTpeOHOCTEI ¥ KpeANTOBaHHE

6) nprobpeTeH e TPOMBIIIIEHHOTO ACCOPTAMENTA, TOCTARKA TOBapOB

B) HAXOILTEHHE H XpaHeHHe TOBApHBIX 3aMacos, MH(OPMALMOHHOE M KOHCAITHHIOBOE 06C/Ty KUBAHME
I) BCE BBILIETICPEYHCIIEHHBIE

13. BHABI TOProBBIX HpeNNPHSITHIA 110 tdhopmam cozpanud u byuknunonuposanusn:

a) aCCOLIHALMH, XOIAHHTH, KOPIIOPAIHH

0) obIecTBo ¢ orpaHHYeHHOMH OTBETCTBEHHOCTHIO, aKIIMOHEPHOE 0BINECTRO

B) NOCYJAPCTBEHHEIE, KOMMEPUCCKHE

I) MHAMBUIyaTbHbIE, IAPTHEPCKUE, KOPIIOPATUBHEIE

14. Topros.isi TOBApaMH H OKa3aHHE YCIYT MOKYNATENAM 151 JIHYHOT0, AOMAIIHEr0 HCIO.Ih-
30BaHHH, He CBA3AHHOIO C MPEANPHHUMATENDCKOH AeATENbHOCTBI) — 3TO:

a) ONTOBAs TOPrOBIA

0} ONTOBO-PO3HUYHAS TOPTOBIS

B) YHHBEPCAJIbHAS TOPrOBIIA

T) PO3HHYHAS TOPTOBIs

15. Buast yeayr:

a) CBA3aHHEIE ¢ OKA3aHHEM IIOMOIL IOKYTIATENO B COBEPLICHUH HOKYIIKH M TIPY €€ MCIHO0/Ib30BAHHH
6) HEQOPMAUMOHHO-KOHCY TBTAHOHHEIC



B) IO CO3JaHHIC JOTIOMHHUTEIBHBIX y,I[06CTB NMOKYIIaTEeIAM

I') BCE BBIUIENIEPEYHCIICHHEIE

16. K ocHoBHEIM GyHKIMAM TOProBOro MeHeIKMeHTa CJIeayeT OTHECTH:

a) YIpaBJIcHHE TEXHONOIHYSCKUMH [IPOIIECCAMH

©) ynpasjieHHe IpoNeccoM oOCTyKHBaHHS IOKYIIATENEH

B) YIIpaBJieHHe H3ACPKKaMH 00pauleHHs

T') BCE BBHILIEIICPEYUCICHHBIE

17. KaHaJ pacnpejejeHsas — 3To:

a) KpyIIHaA HE3aBHCHMAs MOcpeAHUYecKas pupma

0) TeppHTOPHS, TIe HAXOMATCA TOTEHIMATLHBIE IOTPEOUTENH ONPeNeIeHHOTO TOBApa WIH YCIYyTH
B) IIyTh, [I0 KOTOPOMY TOBAphl ABHXYTCA OT IPOH3BOIMTENEH K TOTPeOHTELIM

I) IpeUIPHATHE, OPraHM3YIoLIee TOBAPOCHAGKen e COOCTBEHHEBIMH CHIIAMH

18. K nocnenpomxaXHbIM yCJIyraM OTHOCATCH:

a) YIaKkoBKa ¥ IOCTAaBKa TOBAPOB

©) noarouka rosapa

B) JIOANIbHOE OTHOIICHHE K BO3BPATY TOBAPOB

T') BCe BBILENEPSYHUCICHHEIE

19. Yripas.reBne T0BAPHBIMH 3aNaCaMH HA IPEINPHATHSIX OITOBO TOPFOBJIM NPEAIO/IAraeT:
a) HOPMHPOBaHHE

0) omepaTuBHEIH y4eT H KOHTPOJIDL

B) pEryJHpOBaHUe

I') BCE BBILIETIEPEYHCIIEHHOE

20. 3oHa o0C/yKHBAHMS — ITO:

4) TePPHTOPHUS, IIE HAXOMATCS MOTEHIUATBHBIE IOTpeGHTemy ONpeJeICHHOrO TOBapa UM YCIYTH
6) TEpPHTOPHAIEHO OrPaHHYCHHBIH MEKPOPAiioH

B) Y4aCTOK FOPOJCKON 3aCTPOIKY C PABHEIMHE YCIOBHIMH TOPTOBOH A TENEHOCTH

I') TEPPUTOPHSA, HA KOTOPO# OTCYTCTBYIOT [IpeNIPUATHA-KOHKYPEHTEI

PEHTHHT-KOHTPOJIb N 3
1. CyThb feAernpoBanus COCTOHT:
4a) B yCTaHOBJICHHE [IPHOPUTETOB
6) nepegaye BIacTHEIX HOJMHOMOYHE BHUZ U IIPDAHATHH UX MCHEDKEPOM HH3LIETD 3BEHA
B) [Iepeiave OTBETCTBEHHOCTH Ha 60Jlee HU3KMH YPOBEHE YIIpaBReHHs
I') B JOBEPHH K CBOMM IIOJIHHEHHEIM
1) IOPYYEHHH IOTYHHEHHOMY TIPHHSTH KaKOe-1u60 peuleHue.
2. M30eranne ABISETCH ONTHMAIBHBIM CIIOCOGOM YIpaB/ieHHs KOHMIHKTOM:
a) aa
6) HeT
3. KopnopaTHBHag KyJbTypa 0CHOBAaHA:
4) Ha IPHHATHIX B 06I1ecTBe GopMax IIOBeqeHHS
0) npaBunax, onpenenIeMbIX PYKOBOACTBOM OPraHH3AlMH
B) pasaeNsaeMBIX GONBIHHCTBOM YIEHOB OpI'aHU3alUH yOeRNEHHAX U LIEHHOCTAX
I') 0COOEHHOCTSX IIPOU3BOACTBA
1) 3aKOHOJATENHCTBE.
4. Ctpecc Ha pabouem mecre Tpebyer:
a) yCTpaHeHHs



0) noaaepKanusa
B) oOpalieHHs K Bpady
') CMEHEI palOTEI

1) PErYJIUPOBAHHUS
5. OpraHE3alHOHHbIE H3MEHEHHS BCTPEYAI0T HAUG0bIIEE COMPOTHBIICHHAE BCIENCTRHE:

a) HeNPaBHJIBHOM NOCIeIOBATEIBHOCTH ACHCTBHI

©) KOHCEpBaTHBHOCTH JIIOMEH

B) BHENIHUX OOCTOATEIBECTR

I') HEJIOCTATKa PECYPCOB IS OCYIUECTBICHUA H3MEHEHHH

I) CIICIIKH

6. Oprana3auHOHHBIC H3MEHEHHS TPEBYIOT YupoIeH npoueaypel noadopa nepcoxaJaa
a) 110 TpeOOBaHMIO 32KOHOATEIBCTRA

0) B0 m3bexaHuE OMUGOK NPH 3aMEICHHH BAKAHCHIL

B) CO3aHUs OarONpHATHOrO MCHXOIOTHICCKOTO KIMMATa

I') TOBBILICHUS MOTHBALHH H 3aKPENeHAs PaGOTHAKOR

7. OCHOBHBIM OTJIHYHEM KOMaHABI 0T 0GBIMHOM padoueii rpynns! apasercs:

a) HaIM4yKe aunepa

0) pasmep

B) TPYIIIOBOE €IHHOMBICIIHE

T) HAJTHYHAE POJICBOH CTPYKTYphI

1) HATUYHE CHHEPTeTHYECKOro 3¢ dekra

8. Kakne 9epThI He XapaKTepHLI AN CTPATErHYECKOTD ynpasienus?

a) BBICTPAMBAHUE ACTANBHBIX JIAHOB HA OCHOBE IPEACTaBICHUH O CTaOMIBHOCTH CpeIb!

6) opueHTalKs Ha COrNACOBAHHE BHYTPEHHE! Cpe/iBl OPTaHH3aLHM M BHEIIHETO OKPYKEHUS
B) IEPBOOYEPE/IHOE BHUMAHME BHYTPEHHUM IIPOLECCAM B OpraHu3aluu

I’} BCE OTBETHI BEPHEI

9. Koraa coTpyaHHK nosiy4aeT JOMOJIHATE)bHOE BO3HArpaieHHe 32 IMePEeBLINOJHEHNHE HOp-
MBI - 3TO:

a) CTHMYJIHPOBaHHE

0) MOTHBHpOBaHHE

B) IOOMIpEHHE

T) BCE OTBETHI BEPHEI

10. KakoBBLI NPUYHHLI HEOGX0IHMOCTH KOHTPOJIAl B OpraHusaumu?

a) HeOIIPEAENEHHOCTh BHEWIHEH 1 BHYTPCHHEH Cpenbl

0) nenoBepye K PATOBBIM COTPYIHHKAM

B) KOH()IHKTHI B OpraHH3allHy

F) IpeNyNpexICHHe KPH3HCHBIX CHTYANM

I) HOAEPIKAHHE YeIIexa

11. K u31epsxKaM 1o 3aKyNKaM OTHOCATCA:

a) H3MEPIKKY 110 OPOPMICHHIO 3aKa3a;

6) H3xEpKKH IO OPOPMIEHHIO JOTOROPA O IOCTABKAX U KOMMYHHUKAIMH ¢ IOCTABIIHKAMHU;

B) TPAHCTIOPTHBIE H3IEPKKH, CCIIH CTOMMOCTD TPaHCIIOPTHPOBKH HE BXOIHUT B CTOHMOCTE HOJTydae-
MOI'0 TOBapa;

T') BCE BBIIIENEPEYHCIICHHEIE

12. B nenax s>¢dexrusnoro yopasiieHus ApoiteccoM GOPMHEPOBaHNS M HCIOAL3OBAHHS nepco-
HAJ1a HA NPeJNPHUATHAX TOProOB/IH NIPHMEHAETCS PA0OTHHKOE N0 OCHOBHLIM NPHIHAKAM.



a) KIacCHpHKauus

6) rpymnupoBka

B) TpeHIHHT

r) o0BCIHHEHE

13. AoJuken obccredHBaTh HadexaMlee KAYECTEO TOPIrOBOro 0GCIyKUBAHUS NOKYy-

nareel B COOTBETCTBHH ¢ 00A3ATEALHEIMH TPeGOBAHHAMM CTAHIAPTOB M YCAOBHAMHU A0TO-
BOP3, B TOM 9MCJIC: AOCTYNHOCTD, JOCTATOYHOCTE M JOCTOBEPHOCTH HHGOPMANHM 0 IIpoxaBa-
€MBIX TOBAPAX H OKa3bIBAEMBIX yCayrax; cod/ioJeHne TpeGoBanmii K MApKHPOBKe, YHaKOBKe
u 0DOPMIICHHI0 HEHHHKOB H TOBRPHBIX YEKOB; COGI0IeHHE NPaBHJI NPOJAKH TOBAPOB H
KYJAbTYPLI TOPrOBOro 00CXY:KHBAHHUA MOKYIATe/Ieid.

a) aIMMHHCTPATABHEIA MEPCOHAT

0) ynpasneHueckuil mepcoHal

B) 0OCTYKHBAIOIIHIL TEPCOHAT

r) TOPIoBbIif NepcoHa

14. 06eCTIeIMBACT JEATEILHOCTD 06CTy:KHBAIOIIEr0 [IEPCOHAT, a TAKOKe MOANEPKHBAET
PO3HHTHOE TOProBO€ NPEANPHATHE B HANIEKAIEM CAHHTRPHO-THTHEHHYECKOM COCTOSHHAIL

a) aJIMMHUCTPATHBHbIA [IEpCOHAT

0) ympaBnendeckuii mepconan

B) BCIIOMOTaTeNbHBLA NIepCoHANT

I') TOPTOBBIA IIEPCOHAN

15.TnaBHasi IeJIb ______ COCTOMT B $OpMUPOBAHHUNA YHCIEHHOCTH H COCTRBA paboTHMKOB, OT-
BEHAIOMMX CTelH(pHKe 1eATETLHOCTH JAHHOI0 TOPIrOBOTo NPEANPHATHA H CHOCOOHBIX 00ec-
TIETHBATE OCHOBHbIE 3a)1aYH €r0 PA3BHTHS B IPEACTOAIEM IepHOSeE.

a) YIPasICHHUS NEPCOHATIOM

0) BzaumonelicTBHs TepcoHana

B) NEATCNLHOCTH [epcoHana

I) IPOU3BONTENEHOCTH IEPCOHATIA

16. Obmee pyKoBOACTBO MarazmHOM OCYHIECTBINET s OH JK€ DYKOBOIMT IJIAHOBO-
IKOHOMUECKOH paboToii, 3aHAMaeTen moaGopom Ka/IpOB H OpranusyeT NOBLINIEHHE WX KBa-
TnduKanuy, obecneduBaer oxpaHy TPYAQ, TEXHHKY Ge30IaCHOCTH, NOKAPHYIO 0e30NACHOCTS
H c00.TI0/leHue CAHATAPHBIX NPABH.L

a) IUPEKTOp (3aBeMyroIHii)

©) MeHe DKep

B) PYKOBOJUTENE

I) IpeAnpHHIMATeNL{bH3HecMen)

17. B KpynHBIX MarasmHax MomKeT PYHKIHOHHPOBATEL cAMOCTOATENBHAS » BO3TIaBJIg-
€Masl KOMMEPYECKHM IHPEKTOPOM M HMEIINAs CTPYKTYPHbIE ToIpase/ieHus, OPraHu3y-
[HH€ MAPKCTHHTOBY0, PEKIAMHYK0 H KOMMEPYECKYI0 AeATEILHOCTE PO3HHYHOr0 TOProBoOro
IpeaNpASITHS.

a) KoMMepJeckas cIyxba

6) kagposas ciryxba

B) c1yxx0a cOpiTa

I') TOProBBIi OTAEN

18. Ouu paspaGarbiBaoTes ¢ yaeToM cobaromenus TpeDoBaHMii, HepeYyHCIeHHbIX B CcTaHaap-
T¢, a TAKiKe CAHHOY0 TapH$HO-KBATUPHKANHOHHOIO CIPABOYHAKA pabor u npodeccnii pa-
Gounx, ocofeHROCTEH PadoThI JaHHOTO TPEANPHATHH, ACHCTBYIOMHX 3AKOHOB U HHBIX HOp-



MATHBHBIX OPABOBBIX AKTOB H HOPMATHBHbLIX J0KYMEHTOB.
a) JOMKHOCTHBIE 00A3aHHOCTH

0) NOJDKHOCTHBIE HHCTPYKITHH

B) JOJIXKHOCTHBIE PEKOMEHIAIIHH

I) JOXHOCTHEIE QYHKIINH

19. _ [MesATeJBHOCTH ONTOBOTO NPEINPHSITHA ONPENeNseTcs HOPMATHBHBIME AKTAMH 0C-
YOApCTBa, B KOTOPOM OHO (PYHKIHOHHpYET.

a) COBOKYIIHOCTB IOKazaTeleit

0) rpynnupoBka nokasarenei

B) rpelAHHT nokazareneit

r) oOBeuHEHHE MTOKa3aTenei

20. OcHoBHBLIMH (HHAHCOBO-)KOHOMHYECKHAMH NOKAZATEJASMH OITOBOTO npeInpUATHS B
Poccnn apasrores — » BAI0BOH 0X04, H3MEePKKH 00pamenns, (anaHCcoBasg IPAOLLIL.
a) TOBAPHBIE 3AIACKI

6) ToBapoobopoT

B) ceDECTOHMOCTE TOBApPOB

I') TOProBas HaleHKA

21. I'nasuok¥i ¢yHKuEeil 00TOBOr0 MpeAnpUsTHA ABIASETCH Npoaaka TOBAPA HMOKYHATE/ISM,
CJIeI0BATE]bHO, 00bEMBI 3THX HPOJAK, HIH ONTOBBLI XapakTepusyeT o0beM Jes-
TeJbHOCTH [IPEANPHATHS B LEJIOM,

@) TOBapHble 3aI1achl

0) ToBapoobopoT

B) ce0eCTONMOCTE TOBApOB

I') TOPTORad HAllCHKA

22. Cymma NOX0X0B TOPIroBOro NPEANPHATHA, MOTYIEeHHAA U3 BCeX HCTOYHHKOB H TI0 BeeM
BHIAM X03AHCTBEHHBIX onepauHii 06pasyer ero ...

a) BaTIOBO TOBapoOGOPOT

0) uncras npubLUIL

B) BaJIOBAs IPHOBLIL

T') BAOBOM [0X0

23, CoBOKyIHOCTD JOXOA0B OT peanu3anuu TOBAapOB B IIATHBIX TOProBLIX yCcayr dopmMupyer
HA TOProBOM NPeINPHATHH OT TOProBOH XesATeILHOCTH.

4) BaoBOH TOBapOOBOpOT

©) 9HcTad npubhHLIb

B) BaJIOBas NpHAOLLTH

T') BaJIOBOMH I0XO0.

24, B ynipomenHoM BHA€E NPUOLLIL — pasHHLA MeRIY H H3JePXKKaMH o0pameHns.,

a) Banosoii ToBapooGopoT

) ukcTas npUOLUIL

B) BayoBast NpUOLUIL

T} BAIOBO#H J0X0]

25. — 3TO A0CTHraeMbIH Pe3YJILTAT B €r0 MATEPHAILHOM, JEHEKHOM U CONHATEHOM
BBIpAsKEHHH,

a) JoX0]1

0) pesynprar

B) abdexT



r) IpHOBLTE
20. — OTHOCHTEeNLHbIH MOKa3aTe/Jb H 3T0 PE3yJbTATHBHOCTEL nponecca, cmepanyu,

NpoeKTa, onpeieasieMas Kak OTHoOmeHAe IQdexra/ pesyabrara (P) k 3aTparam (3), obycio-
BHBIINM €0 NoJy4¢HHE.

a) »¢dexTUBHOCTH

0) pesyasrar

B) 3 dekT

I') OpuOLLIE

27. (o1 2am. — ompadicennsiil} — Koneunblii vror, CICACTBHE, 3aBepIualmee coboil
KaKkHe-HHOYAbL AeHCTBHA.

a) pe3ynbrar

) pe3yNBTaTHBHOCTS

B) odpekT

r) 3¢ dhexTURHOCTE

28. IlpameHeHHe ONEHOYHBIX MOKA3ATENEH CIOCOGCTBYeT YCTAHOBJ/ICHHIO TeHIEHUMI1 H3MeHe-
HHA AeATeAbHOCTH NOAPa3Xe/IeHnil; NPHYMH H (PaKTOpPOB, BAHABIIMX HA...

a) 3¢ gexr

6) utor

B) pe3yJIbTaT

T) H3MEHEHHE

29. KauecTBeHHas1 pa3HOPOIHOCTE M MHOMKECTBEHHOCTD $axTopos, BIHAOIMX Ha DYHKIHOHNA-
POBaHu¢ TOProBOH OPraHM3ANMH M €e MOApase/TeHui, CII0KHOCTL U pasHooOpa3He QyHKUMI
CTPYKTYPHBIX HOApA3/Ie/IeHHH 00y ClIaBAMBAIOT HEODXOMUMMOCTD AKTHBHOIO HCIIOTb30BARHIST peii-
THHIOBOH CHCTeMBbI A/151 OLIEHKH XeSTe/ILHOCTH HOApa3Ie/IeHuil TOProBOIo NPEANPHATHA, 03BO-
JAIOMCH M0 KOJIHYIECTBEHHBIM H/WIH KA9eCTBeHHBIM ITOKAZATEIAM NIPOBOIHTE H3IMEPEHHE H ...
a) paH>XXHPOBaHHE

) rpynnuposka

B) rpeHAHHT

r) 00beIHHEHHE

30. Anau3 HMEWIMHXCA B IKOROMHYECKOM JHUTEpaType TOICK 3PEHHA H METOIUK MOKA3aI,
9TO0 B HacTosilece BpeMa npeobiiagaer s HPH KOTOPOM PACCYHTBIBAKTCH B OCHOBHOM,
o0mue moxaszatend 3P eKTUBHOCTH (dongooraaua, ponanoemrocts u Ap.) H pexkKe — YacTHLIE
H HHIHBHIYA/ILHbIE I0KA3ATETH.

a) pecypeHEIA nmoaxon

0) cleHapHBIH IOAXOX

B) CHCTEMHBIH 1101X0.T

I) CHTYallMOHHBIH [OIX0

Temartuka pedeparos

1. AHanus u onenxa s¢bexTuBHOCTH KOMMEDYECKOH AeSTENEHOCTH OIITOBOTO TOPTOBOTO
IpeNpUsTHS,

2. AHan{3 ¥ IPOTHO3 PasBUTHA TOBAPHOTO PHIHKA KaK HeoOXoxuMoe yenosue 3¢ heKkTHB-
HOY KOMMEPYEeCKOH JEATENBHOCTH POHUYHOTO TOPTOBOTO NPEATPUATHS.

3. WHBeCTHIINY KaK HCTOYHAK PA3BHTHA MaTCPHANBHO-TEXHONOTHHECKOH OCHAICHHOCTH
TOPIOBBIX NIPEANPUATHI.



4. Undopmaumonnas cucrema 06eclieYeHns T TETFHOCTH TOPrOBOTO NpPEATPHATHS, €€

ponb H oneHKa 3¢ GEeKTHBHOCTH.
5. KyneTypa ocmyxuBaHus U peKiama, HX poJlb B CO3AAHHH MOI0KHTELHOIO obpaza

NPeNPUATHS H IO3UIMOHHPOBAHUH Ha PHIHKE.
6. OpraHH3allMOHHOE M 9KOHOMHYECKOE 00ecHeueH e YIIpaBneHuA KOMMEPIECKOil nes-

TENBHOCTHIO PO3HUYHOHR TOPrOBOH QHPMEL

7. OpraHH3aLHs M yNpaBIeHye IPOLECCAMH TORAPOIBIKEHHS Ha DBIHKE.

8. OpraHu3anusa TOPrOBOrO CEPBUCA B cthepe pOSHAYHON TOPTOBIIE ¥ €r0 BIHIHAE HA pe-
3yNBbTaThl KOMMEPYECKOH NeATENbHOCTH Ipe/IIpHATHS.

9. locnenponaxuoe obcyKuBanHye: (bYHKUMH, CTpATErns H ero BIASHHE HA UMHIK TOp-
TOBOTO NPCATIPUATHS.

10. Cocras u omenKa PACKOB B KOMMEPUECKOH AeATEBHOCTH ONTOBOH TOProBOiH GHUPMEL

11. Tunonorus npeanpHATHl PO3HHYHO TOProBIH IO NPOJae NOTpeOUTEIBCKUX TOBA-
POB H MX JKOHOMMYeCKasA 3G GeKTHBROCTS.

12. OntumansHE BEIGODP BopMaTa PO3HHYHOH TOPrOBO¥H OpraHHU3alMH ¢ YUETOM THII4 FoO-
POJNa H XapakTepa KHIIOH 3aCTpoiku

13. OcobennocTn ynpasneHus pHTEHIOBLIME CETIME

14. Vnpasnenue ToBapocHabkeHEM PO3HHYHOH OpraHu3anuu

15. Co3zanue opraHu3alMORHO-TEXHONOTHYECKHX | COLHANBLHO-TICHXOJJOTHYECKHX YCI0-
BHH JUIsI MIPOJaYKH TOBAPOB

16. Ynpasnenue onepatuereiME Iponeccamy B PO3BHHYHOH TOProBe

17. YnpasneHdeckue pemieHns 0 pasMeIIeHHo TOBAPOB B TOPTOBOM 32JI€ H Ha TEXHOJIO-
THYECKOM 000pyI0BaHHU

18. AccopruMeHT yenyr posHAUHBX TOPTOBBIX OpraHu3alliii pa3Iu4YHOro GopMaTa i Hx
BIIHAHHC Ha KYNIBTYpY O0CTyKHBAHUS

19. JIA4HOCTS M KOJLIEKTHB B TOProBOM MEHEIKMEHTE

20. Ponp dpanvaiizmara ¢ B Matom TOPTOBOM OH3Hece

21. Crparterus ToproBoro MeHemKMeHTa: COZEPKAHNE U NOCIEAOBATENFHOCTE pa3paoTKy

22. BrIG0Op OpranH3aioHHbIX hopM BYHKLHOHHPOBAHHS TOProBOTO IPeAIPHATHS

23. VYnpaBneHve TeXHOTOTHYECKIMM TIpoLecCaMyl TOPTrOBOTO IPEANPUSTHS

24. Vnpaenenue mpoLeccom obcnyKuBaHUS HOKynaTeneit

25. Vupasjenne ToBapooGopoToM TOPTrOBOTO IPENPUATHS

26. Vnpasnenne goxonaMu TOPTOBOTO NPEMIIPHSTHS

27. Ynpapneuue m3fepxKamMu oBpallenys Toproporo NpPEeANpPUATHS

28, YmparineHne IpHOLUIBIO TOProBOTO HPEANPUSITUS

29. Vnpasnenwe aktusamu TOPTOBOIO IPEANTPHATHS

30. Vnpasnenue kanuranom TOPTOBOTO IPEANPHATHA

31. Ynpaeneuwue MHBeCTHLHAMK TOPTOBOIC NIPEANPUATHA

32. VnpapieHune X039HCTEBEHHBIME PHCKaMH TOPrOBOIO NIPeANpPHsITHS

33. YupasneHue QpUHAHCOBBIM COCTOSHUEM TOPrOBOIO MPEANPHATHA

34. MuTerpanus MexaHusMos SJICKTPOHHON KOMMEPUHH B JeSTeNbHOCTD TOPrOBOTO IIpe -
TPUATHS

BOITPOCHI K IK3AMEHY IO AHCHHIUTHHE «TOPTOBBIH MEHEDKMEHT»
1.  OCHOBHEIE IPHHIKUITE MEHEIKMEHTA B cepe Topropan
2. XapaxrepucTHka MaKpOoCpesI TOProBoit GHUpMBI



XapaKTepuCTHKA MHKPOCPEB! TOPIroBoi GUPMED
CrieuuHIECKHE YEPTHI TOProBIH KaK 00BEKTA MEHEKMEHTA
OYHKIUH TOPrOBOIO MEHCIKMEHTA
OcHOBHBIE IIKO/BI HAYKH YIIpaBIcHHS
OYHKIHKA MEHEIDKMEHTA
OCHOBHEIE NPHHIKMIE! MCHEIKMEHTA B cepe TOProBiu

9. Oprasmsanus c6opa HEGOPMANHAH IPH NOATOTOBKE YIPABIEHIECKHX pelennii Ha Top-
FOBBIX NPEOIIPHATHAX

10. OxcneprHEle MeTOB HHGOPMALHOKHOTO OBeCcHeUeH s YOPAaBICHYECKHX pemeHui Ha
IPEeMIPUSTHIX TOPTrOBIX

11. ®opmbl 1 METOMEI HIONMyUeHHS UHGOPMAIIHH B TOPrOBOM GH3HECE

12. OcHOBHBIE OpraHH3aUHOHHO-TIPABOBLIC (hopMBI TOProOBBIX MpeNpHATHIT

13. TlousATne Opranu3alMoHHON CTPYKTYpHI, CTPYKTYPB! ylpapneHus. Bunarl opranusanu-
OHHBIX CTPYKTY]D

14. Tunsr 1 GopMaTs TOProBEIX NPEATPHSTHI

15. THroOBEIE CTPYKTYPBI TOProBO# hHPMEI

16. PopMBI TOProBOro 06CIYKHBARKA H METOMBI IIPOJaXKH TOBAPOB

17. OpranasanzoHHsle OIEpaLMK TOPTOBOIO 00CTYKHBaHNs MOKYTIaTeNneH M yTH HX CO-
BEPIICHCTROBAHHUS

18. OpraHu3allHOHHBIE OIIEpAIHK HO aHANH3y W OLCHKE KY/IbTYDH H KA4eCTBA TOPTOBOTO
00CTyXMBaHHA HACENECHHUS

19. Opranusarug BHyTPEMArasMHHON peKiamel i HHQOpMaIUy

20. Onepauuu mo OpPraHA3aMH 3aKYIOK TOBAapOB ¥ OlleHKa €€ d>{deKTHBHOCTH (Ha OnTO-
BOM H PO3HAYHOM IPEIANPUATHH)

2]. OpaHYaf3MHI B TOPrOBIIE H MEPCHIEKTHBEDI €10 pasBUTHSA

22. AHaiuz accopTHMEHTa YCIyr Toproeoi# dbupMer

23, BHewHssa u BHYTPEHHSA Cpela OpraHu3allky

24. Metoap! anali3a BHEMIHEH CpeBT

25. Meronsi aHanu3a BHyTpeHHEH cpefsl

26. Meroas! 060CHOBAHHUS, IPHHSTHS U pealu3anuy yIPaBJIeHIECKUX PelIeHHMI

27. ABTOpHTET KaK cONUaNbHOE ABJIECHHE, DYHKUMOHANBHEIA ¥ aBCTPaKTHEIH aBTOPUTET

28. OcoBeHHOCTH NPOSBIIEHNS ABTOPUTAPHOTO CTHIIA PYKOBOJCTBA B TOProBOM OU3HECE

29. OcoleHHOCTH NPOSBICHUS JEMOKPATHIECKOTO CTHILT PYKOBOZCTBA B TOProsoM OH3HECE

30. OcobeHHOCTH NPOSBICHHES THOEPANBHOFO CTUIA PYKOBOJCTRA B TOpProBoM OH3Hece

31. Opranusanus paGoTs! KOMaHIE! TOProEOi bupME!

32. OcHoBuEle TpeGOBAHUS K Ka/paM B TOPTOBJIE

33. OpraHusanys OpoABHXEHUSA [0 ciayxbe B TOprosie

34. Merons! nox6opa kaapos Ha IPENNPHATHAX TOPrOBIM

35. MeTone! paccTaHOBKH KafipoB B TOPrOBJIE

36. YmpaesieHue IPOM3BOANTENBHOCTHIO TPYA B TOProBIE

37. Meroap! CTHMY/THPOBAHHS TPYAA B TOPrOBIE

38. XapaktepHcTHKA KOHQIHKTOB B TOProBie

39. Crnocobs! yperyupoBaHns KOHGbIHKTOB B TOPrORIC

40. ITonarue — TOBapOOGOPOT U €0 0COBEHHOCTH

41. CucTeMa aHaNIMTHYECKUX OKasaTenel B TOProBoM OH3Hece

42. Texymme 3aTpaThl TOPTOBOrO TIPEANPHATHA: COCTaB M (aKTOPHI, BIHSIOLIME HA hOPMH-
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poBanye 3arpar

43. CTpykTypa AOXOAOB TOPrOBOTO MPeaIIPUSITH

44. ®opMHpOBaHHE H paclpeiesneHue mpuObIH TOProsoil GupMel

45. YmpaBneHHE KalUTaloM TOPrOBOTO HPEAIPHSATHS

46. OcoOeHHOCTH YTIpaBNEHHA JEHEKHBIMH IIOTOKAMH TOPTOBOTO ITPEANPHSITHS

47. DHHAHCOBBIC PUCKH TOPIOBOH AEATENHHOCTH. MexaHH3Mbl HeHTpaiusanuy GUHAHCO-
BBEIX DHCKOB

48. OcobeHHOCTH CTPaTerndeckoro ynpapieHus B TOPrOBIIe

49. OcoGeHHOCTH ONEPAaTHBHOTO YIIPaBICHHS B TOPrOBIE

50. CymHOCTh NIpOrpaMMHO-1ENeBOro NOAX0a K YIPABIEHHIO B TOPTOBIE

7. YAEBHO-METOIUYECKOE 1 HH®OPMAIIMOHHOE OBECHHEYEHHWE
AUCHUILTAHBI (MO Y JI)

a) OCHOBHAA JUTepaTypa

1. 'epunkosa MLH. Menemkment [OnekTponmsii pecype]: ydeGuuk ma BY30B. - M.:
IOHUTH-OAHA, 2015, - 511 ¢. URL: biblio-club.r/index.php?page= book&id=114981

2. Nlesymxuna C.B. ToBapHELf MeHEIKMEHT [DIeKTPOHRHEIL pecype]: yuebHoe nocobue. -
Craspononb: CTaBpONONBCKHI TOCY1apCTBEHHBI arpapHell yHuBepcHteT, 2014. - 136 ¢. URL:
biblioclub.ru/index.php?page= book&id=277449

3. INawmos A.M. Crparermyecxuit MeHEIXMEHT [DnexTporueIi pecype)]: yuebroe rocobue /
AN. Tlanos, K.0. Kopobeiinukos, B.A. IMTanop. - M.: HOumT-Hana, 2015, — 302 ¢. URL:
//biblioclub.ru/index.php?page=book&id=436797

0) AomoIHHTeNLHAA AATEPATYPA

1. T'onosa, A.T'. Yripaenemve nposakamu [DNeKTPOHHBIH pecypc]: yaebuuk. - M.: Jamxor
1 K, 2013. - 279 ¢. URL: //biblioclub.ru/index.php?page=book&id=253811

2. IxoGbep J. Ilpogaks u ympasmemue upozaxamy. SELLING & SALES
MANAGEMENT [DnexrpoHssli pecypc]: yueGHoe mocobue / H. Jxo66ep, M. Nankactep; nep.
B.H. Eropos. - M.: Ouutn-Iana, 2015, + - 622 c. URL:
/foiblioclub.ru/index.php?page=book&id=114548

3. E¢umos A.H. Menemxment: npakTuxyM [DIeKTpOHHBIH pecype]: ydebHoe mocobue /
AH. Edumos, EH. Bapuxae. - M.: IOnutu-lana, 2015. - 119 c¢. URL:
/fbiblioclub.ru/index.php?page=book&id=115011

4. OcHOBEI MeHEIKMEHTa [DNeKTpOHHLI pecype]: y4ebnuk / mox pen. B.B. Jykamresuy,
H.B. Boponymxo. - M.: IOnautu-ana, 2015, - 271 c. URL:
/Mbiblioclub.ru/index.php?page=book&id=118632 ’

B) MEpHOAMYCCKHE H3IAHN*

1. Bectauk MI'Y: Menemxment*

2. MenemkmeRT B Poccun 1 3a pyGeskom™®

3. IIpoGneMsl TEOPHH U DPAKTHKH YIpaBIeHas *

4. Poccniickuit xypHan MeHemKMeHTa *

5. Ynpasnenue MarasgsoM *

Ipumeuanue: * - aumepamypa uz onda bubruomexu Bal'y

I) 3IEKTPOHHBIE PECYPCHI:

1. http://edu.ru/ - Genepansbit nopran «Poccuiickoe 0bpazoBaHmEy



2. http://ecsocman.edu.rw/ - DenepanbHbli 06pasOBaTeNbHBLE TOPTAN «JKOHOMHKZ, CO-
HHUOJIOTHS, MEHEIKMEHT
3. http://www.economicus.ru/ - IPOEKT HHCTHTYTA « JKOHOMHYECKAS INKOMa»
4. http://openet.edu.ru/ - Poccuiickuii mopTan oTKpEITOro ofpa3opaHus
5. http://www.econom.nsc.rw/ - Bupryansnas DxoHoMudeckas Bummorexa
6. http://amr.ru/ - Accounanus menemkepos Poccuu
7. http://tomanage.ru/ - nopran MeremKepos Poccun
8.  http://www.e-xecutive.rw/ - nHbOpPMaHOHHBIIH NOpTa /11 MEHELKEPOB
9. www.consultant.ru — CripaBo4HO-IIpaBOBasi CHCTEMA «Korcynprast [Tiocy
10. http://library.vlsu.rw/ - caitt nayunoii 6ubamorexn Bal'y.

8. MATEPHAJBHO-TEXHNYECKOE OBECIEYEHUE
JAUCLUILIMHBL (MO JIsT)

Al MaTepuaneHO-TEXHHYECKOTO OBECIeYe NS NUCIHIIHHEL «ToproBeiii MeHeKMEHTY
HCIOIB3YIOTCA CHCNMANM3NPOBAHAT ayAuTOPHs ¢ IIK M KOMITBIOTepHEM IPOEKTOPOM, HalOopEI

NPE3CHTAUME JUIS JICKIHOHHBIX U IPaKTHYECKHX 3aHATHH, OTPaKAOUIHE HAYIHYIO U IPHKNATHYIO
Ipo0iieMaTHKY JaHHOTO Kypea, Gubnuorexa Bal'Y.

Ilpumeyanue

B coorsercTBEM C HOPMaTHEHO-IPABOBLIMH aKTaMH JUTS HHBATHOOB M JIHI] ¢ OrpaHU9eHHEbI-
MM BO3MOXHOCTAMMY 340POBbs IIPH HEOOXOIUMOCTH TCCTHPOBEHHE MOKET OBITH HPOBEIEHO TONBKO
B NHCBMEHHOH M/ YCTHOH dopMe, a Takxe MOIyT GbITh HCTIONBE30BAHEl IPYTHE MaTepHAIIBl KOH-
TPOJIT Ka4eCTBA 3HAHKH, IpelycMOTpeHHbIe paboueit NPOTPaMMON JUCITHILIAHE]L,
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