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1. HOEJIN OCBOEHMA JUCIIUITJIMHDbI

HCJ'ISIMI/I OCBOCHHUA OUCHUIIINHBI <<YHpaBJI€HI/Ie IMPOCKTOM» ABJIAACTCA IMOATIOTOBKA
BLICOKOKBaJII/I(bI/H_II/IPOBaHHBIX CIICIUAJIMCTOB, BJIAACIOIINX OCHOBHBIMH COBPEMCHHBIMHU MCTOAAMU
pa3pa60TKH H yIIpaBJICHHUA INPOCKTAMHU W UMCIOIIUX MPAKTUYCCKHUEC HABBIKU HMCIIOJIB30BAHUA 3THUX
METO/JIOB.

Kypc craBur cnenyromnme 3a1a4u:
¢ H3YYCHHUC HAYYHBIX, TCOPCTUYCCKUX U MCTOJNYCCKUX OCHOB CUCTCMBbI YIIPABJICHUA IIPOCKTAMMU,
® H3YYCHHUC MCTOANYCCKUX IMOAXOAO0B K IIPUHATUIO peH_IeHI/If/'I 10 BBIpa6OTK€ KOHICIIIHU IIPOCKTA,
€ro CTPYKTYpHU3aIMH U OLICHKE;
® BBINOJIHATh TEXHUKO-DKOHOMHYECKOE OOOCHOBAHME INPOEKTa W pa3padaThiBaTh OM3HEC-TUIAHBI
NPOCKTA;
® OCYIIECTBJISTH CHCTEMHOE INITAHUPOBAHKE MPOEKTA Ha BCeX (pa3ax ero >KU3HEHHOTO IHKJIA;

e 0x0MPaTh UCHOJIHUTEECH IIPOEKTA Yepe3 MPOoLeypy KOHKYPCOB (TOProB);

® OIEHUBATH YPPEKTUBHOCTH MPOEKTA C yUETOM (PAKTOPOB PUCKA M HEOTIPEIEIICHHOCTH;

® OpPraHW30BBIBATH pEAIM3ALMIO IPOEKTa, obecrneunBaTh J(PEKTUBHBIA  KOHTPOIb H
PEryJIMpoBaHUC, a TaKKC YIIPABJICHHUC U3MCHCHUAMMU, HeN30eKHBIMU B XO0A€ pCajin3dallv IMPOCKTA,
Ha 0a3e COBpEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHH.

2. MECTO AUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

JucnumimHa «YmpaBieHHE NPOEKTOM» OTHOCUTCS K BapuaTuBHOM uvactu brioka 1
«lucumummHb)y  y4eOHOTO TUIaHA IO TOATOTOBKEe OakanaBpoB mo HampasieHuio 38.03.06
«Toprosoe neno». [ucuumimHa Oa3upyercs Ha JAMCLHMIIMHAX 53KOHOMHKA OpraHu3alui,
MEHEKMEHT, MapKETHUHT, ((MHAHCOBAsI MaTEMAaTHKA.

TpeboBaHMs K «BXOJHBIM» 3HAHHUAM, YMEHHUSM M TOTOBHOCTSIM CTYJEHTa, HEOOXOIUMBIM
IpY OCBOCHUH JAHHOM JMCIUIUIMHBI: 3HaHHE OOIIEro Kypca MaTeMaTHKH, CYIIHOCTH OCHOBHBIX
DKOHOMHYECKUX IIOKA3aTeNIeH, XapaKTepU3YIOUIMX JA€ATEIbHOCTh OpraHu3alui, HTPUHINIIOB
pabotsl ¢ I1IK u MeTof0B nmocTpoeHus Auarpamm, rpagukoB, CTAaTUCTUYECKUX TAOJIHUI] C TOMOILBIO
KOMIIBIOTEPHBIX POTPAMM.

JlaHHasi JUCUUMIUIMHA SIBJSIETCS. OCHOBOM JUIsl OCBOGHMS CIEAYIOIIUX JAUCHUIUIMH
«Opranuszanusi COOCTBEHHOIO IPOM3BOJACTBA HA  MPEANPHUSATHSAX  TOProBian», «OCHOBBI
MHBECTUIIMNOHHOM 1€ATEIbHOCTI.

3.  KOMIIETEHIIMY OBYYAIOUIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMS JUCHUIIJIMHBI (MOJLY.JI5T)

[Ipouecc wu3ydeHWs  OUCHUIUIMHBI ~ HampaBjieH Ha  (OPMUPOBAHHE  CIEAYIOLIUX
npodeccuonanbubix komnerenuui (I1K):
*  crmocoOHOCTh pa3pabaTbiBaTh MPOEKTHl MPO(ECCHOHATBLHOM  NeATeIbHOCTH  (TOPTroOBO-
TEXHOJIOTUYECKUE, U/WIN MapKETHHIOBBIE, W/WIIM PeKJIaMHbIE, W/WIN JIOTUCTUYECKHE TIPOILIECCHI) C
Ucrosib30BanueM nHpopMannonHbix TexHonorui (ITK-12);
* TOTOBHOCTh y4YacTBOBaTb B pealM3alldd MPOEKTOB B 00Jactu MNpodeccHoHaIbHON
nesrenbHocTH (ITK-13);
*  cIoCOOHOCTh MPOTHO3MPOBATH OU3HEC-MPOLIECCHI U OlleHHBATh UX AP dekruBHocTh ([1K-14).



B pesynbrare m3ydeHus: coiep)KaHUS y4eOHOW NUCHUIUIMHBI «YTIpPaBJICHUE MPOCKTaAMI

CTYACHTBI JOJKHBI:
3HATh:

* CYLTHOCTH MOHATHS «I[IPOEKT», (YHKIHUU MPOSKTHOTO MEHEIXKMEHTA;

* OMDKHEE U BHEIIHEE OKPY)KEHUE MPOEKTa;

* OCHOBHBIE MPHUHIMIIBI U METOJbl OpPraHW3alliY, TUIAHUPOBAHUS W YIPABICHUS MPOCKTaMH
(TIK-12);

* TMOPSIIOK pa3pabOTKK CMETHI MpoeKkTa, busnec-miana (I1K-12);

* MPOLEYPY MaTepUATbHO-TEXHUYECKON moaAroToBKH mpoekta (I1K-12);

* METOJMKH yIPaBICHHS BPEMEHEM M CTOMMOCTBIO MTPOEKTa, MpoeKTHON komanaou (ITK-12);

* OCHOBHBIE CTaHAAPTHI, (OpMyIHpyIOmKe TpeOOBaHUS K KadeCTBY NPOCKTa M €ro
nponykuun (ITK-13);

* OCHOBHBIC BUJIbI OTYETHOCTH puU peanu3zanuu npoekra (ITK-13);

* BO3MOYKHBIC PUCKH MPH PeATU3aI[K POEKTa U MPUHIUIBI yripaBienus umu (ITK-13);

* METOIbI KOHTPOJISI 32 X010M peanu3zanuu npoekta (ITK-13);

* kpurepun 3pdexruBaoctu npoekra (IIK-14);

* OCHOBHBIE dTanbl IIanupoBanus npoekra (I1K-14);

* OCHOBBI CETEBOT0 U KayieHaapHoro mianupoBanus (I1K-14);

yMeThb:

* opMuUpOBATH LIEJIM MPOCKTA U YCTAHABIMBATH OorpaHudeHus o mnpoekry ([1K-12);

* BbIOMpATh OPraHU3aLMOHHYIO CTPYKTYpY mpoekta ([TK-12);

* Moa0MpaTh UCIOIHUTEIICH POEKTa Yepe3 mpoleaypy KoHkypcos (topros) (ITK-12);

* BBIMOJHATH TEXHUKO-DKOHOMUYECKOE€ OOOCHOBAHUE MPOEKTA U pa3padaThiBaTh OHM3HEC-TIIaH
npoekTa (ITK-12);

* OCYILIECTBISITH CUCTEMHOE IJIAHUPOBAaHUE MPOEKTa Ha BceX (pasax ero >KM3HEHHOTO IIMKJIa
(TIK-12);

* ONpenessITh YPOBEHBb 3PEIIOCTH OPTaHM3AlMHU MO OTHOIICHUIO K YIPABICHUIO MPOEKTaMH
(TK-13);

* orieHuBath pucku npoekra (ITK-13);

* OCYIIECTBISTH KOHTPOJIb 10 peanu3anuu mpoekra (ITK-13);

* obecrieunBaTh (YHKIMOHUPOBAHUE U OCYIIECTBISATH COBEPILIEHCTBOBAHHE CHUCTEMBI
MeHemKMeHTa kadectBa mpoekta (ITK-13);

* OCYIIECTBISATH KOHTPOJIb 10 peanu3anuu nmpoekra (ITK-14);

» obecrieunBaTh (YHKIMOHUPOBAHUE U OCYLIECTBISATh COBEPIIEHCTBOBAHUE CHUCTEMBI
MeHeKMeHTa KadecTBa mpoekta ([1K-14);

* OCYIIECTBIISTh CHCTEMHOE TUIAHUPOBAHHE MPOEKTa Ha BceX (pa3ax ero »KU3HEHHOTO IIMKIIA
(TIK-14);

* paccuuTath TpapuK TPOEKTa C TOMOIIBI0 HWHCTPYMEHTOB KAaJCHIAPHOTO W CETEBOTO
wianupoBanus (I1K-14);

* ympaBisiTh B3auMojelcTBusiMu B poekte (I1K-14);

» o0ecreunTh NPUMEHSTh Ha TMPAKTHKE METOJbl OLIEHKH SKOHOMHUYECKOW 3(PPEKTUBHOCTH
WHBECTUIIMOHHBIX MPpoekToB (ITK-14);

* CpaBHUBATh AIbTCPHATUBHBIC IPOCKTHI U BEIOMpaTh Hanbosee 3pdexrusnbiii (ITK-14);

BJIA/IETh:

* HaBBIKaMU pa3paboTku U peanu3anuu mpoekra (I1K-12);

* HaBbIKaMu (popmupoBanus Orokera npoekta (I1K-12);



* HaBBIKAMH CTPYKTYPH3AIIUH IIPOEKTA M pa3dueHus ero mo ¢asam xuzuenHoro nukia (I1IK-12);

* METOJIaMH KOHTPOJIS 32 XOJIOM peaiu3alliu MPoeKToB ¢ ucnoib3oBanueM [1K (TTK-12);

* MeTozooruei ynpasienus npoektamu (I1K-13);

* METOJaMH M CPEICTBAMU IOJYYEHUS, XPAHECHUS, epepaboTKu MHPOPMALIUH, CBSI3aHHOH C

ynpasienuem npoekramu (I1K-13);

* MeTomosiorueii orenku > pexruBHocTH mpoektos (ITK-14).

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

OO01mas TpyA0eMKOCTh JUCIUTIIMHBI COCTABISAET 5 3aueTHBIX enuHull, 180 yacos.
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cropust pa3BUTUS METOJA
1 VIpaBJICHUS MPOCKTaMH H €T0 71111 2 6 1/33,3
KOHLICTILIVS
2 OCHOBBI YIIPaBJICHUS MPOSKTaMU 7123 2 4 6 2/33,3
3 Pa3paboTka KOHIIETIIIMU TPOEKTa 714 |1 2 6 1/33,3
4 MeTo/p1 otieHKH 3P (HEKTUBHOCTH 7 56| 2 4 6 2/33.3 PetiTunr-
[IpOEKTa KOHTpoJb Nel
5] [[marnpoBanue mpoeKTa 77 1 2 6 1/33,3
CTpyKTypu3auus IpoeKTa 1
6  |pa3spaboTka HPOEKTHO-CMETHOM 7189 2| 4 6 2/33,3
TOKYMEHTaluu
- MaTtepualbHO-TEXHUUYECKAS] 71101 1 5 8 1/33.3
[OJITOTOBKA MPOEKTa
11- Peii -
8 VipaBieHHue BpEeMEHEM MIPOEKTa 7 12 2 | 4 8 2/33,3 Ko;ﬁiiﬁ}g )
9 Pacuer pacniucaHus IpOeKTa 7113 |1 2 8 1/33,3
10  [YmpaBieHHE CTOMMOCTBIO IIPOSKTA 7 11‘; 2 | 4 6 2/33,3
11  |YopaBneHue NpoOeKTHONH KOMaHIOM 7116 |1 2 4 1/33,3
12 |[KouTpomns u perynupoBanue npoekra | 7 | 17 | 1 2 7 1/33,3
13 YIpaBiaeHUE KOMMYHHUKALUSIMU U 711811 5 4 1/33.3 Peiitunr-
3aBepILICHHEM IPOEKTa KOHTpOJIb Ne3
Bcero 18 | 36 81 |KII| 18/33,3 |9k3amen (45)




COJAEPKAHUE JTUCIUIIJIMHBI

Jlekums 1. UcTropus pa3BuTHs MeTOAa YIIPABJIeHHUS IPOEKTAMH U ero KOHIeNIus

OBONIOIUS METOJIOB yIpaBieHUs] NpoekTamMu. DyHKIMM TPajULUOHHOIO U IPOEKTHOIO
MEHEDKMEHTA. binKHee U BHEITHEE OKPYKEHUE IIPOEKTa.

Jlekumsi 2. OCHOBBI YNIPpaBJIeHHUS POEKTAMHU

Kuznennsni ki npoekrta. Knaccudukanus npoekToB YYacTHHKH TpoekTa. OOBEKT u
CyOBEKT yIpaBlIeHUs B paMKax KOHLENIMM YylpaBiieHUs npoekramu. Ilponeccel ynpaBieHus
IIPOEKTaMU: IIPOLECChl MHULMALMK, IUIAHWUPOBAHMS, MCIIOJIHEHUS, KOHTPOJIS M 3aBEPIUCHUS.
CraHgapThl 10 YIIPABJIEHUIO IPOEKTAMH.

Jlekuus 3. PazpadoTka KOHUeNIUM POEKTa

Wunmmanus u paszpabotka koHuenuuu npoekta. Llenn mnpoekra. dopmMupoBaHue HIEH
npoekra. [IpennuBecTuinonHsle nccneaoBanus. IIpoekTHbIN aHamu3, €ro CTpyKTypa U Ha3HA4YCHMUE.

Jlekuus 4. Meroan! oneHKH 3(pPeKTHBHOCTH NPOEKTA

Kareropun wu Bugsl s¢dextuBHocTH. Cxema oueHku 3¢pdextuBHocTH. Kpurepun
3 PEKTUBHOCTH MPOCKTA.

Jleknus 5. Il1annpoBanne nmpoexkra

[Ipoueccel mIaHUPOBaHUSA, UX MECTO M POJIb CPEAU IPOLECCOB YIPABICHUS NPOCKTaMHU.
Bunpl nnaHoB (cTpaTeruueckue, TEKylue, omnepaTuBHble). OCHOBHbIE U BCIOMOIaTelbHbIE
npouenyps! wianuposanus. [Ipuanyns! nnanuposanus. [itanupoBanue conepxaHus MPOEKTa.

Jlekuma 6. CrTpykrypu3anmusi T@poeKkTa W pa3padoTka IPOEKTHO-CMETHOM
AOKYMEHTallu1

JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpulla OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb AeTanu3anuu. Pa3paboTka MpoeKTHONW JOKYMEHTAIMH: COCTAaB U MOPSIOK
pa3paboTku. DkcnepTu3a rnpoekra. [lopsaok mpoBeaeHus 3KCIepTU3bI.

Jleknus 7. MarTepuajJbHO-TEXHHUYECKAS MOJAT0TOBKA MPOEKTA

MatepuranbHO-TEXHUYECKasl MMOATOTOBKA MpOeKTa. 3aKylnku U noctaBku. CTpykTypa 3aaad
MaTepuaibHO-TeXHHYeckoi  moxaroroBku  (MTII).  Opransl  MaTepuabHO-TEXHUYECKOTO
obecnieuenus. [TonpsaHble TOPrU U KOHTPAKTHI.

Jlekuus 8. YnpasiieHne BpeMeHeM NPOEKTAa

Crpykrypa npoueccoB «OIpenencHue  cocTaBa OIepanuin» u «OmnpenencHue
B3aMMOCBA3€M onepannii». OCHOBHBIE NOHATHS U ITPaBUJIa IOCTPOCHHUS CETEBBIX MOJEIIEH.

Jleknms 9. Pacuer pacnucanus npoexkTa

Onenka anuTenbHOCTH onepaunid. Meroa kputudeckoro mytd. Merog PERT.

Jleknms 10. YnpaBieHue cTOMMOCTBIO IPOCKTA

CrpykTypa ympaBiIeHHsS CTOMMOCTBIO Ha 3Tanax XU3HEHHOro 1ukia. bromxerupoBaHue
npoekta. OtueTHOoCcTh 1O 3arparaM. OnTuUMH3anUs IUIaHA TMPOEKTa IO  IOKAa3aTesro
Bpemsi/ctoumocts (Metox PERT/COST).

Jlekums 11. YnpasJ/ieHue NpoeKTHON KOMAaH/10i

Cozanue NPOEKTHOM KOMaHAbl. YIIpaBIEHHWE IPOEKTHOW KOMaHJIOW. PykoBozacTBo,
munepctBo. Konduuktel. [IpoexTHbIi oduc.

Jlekuus 12. KoHTpoJIb U peryJMpoBaHue IPoeKTa

Llenp n Ha3zHaueHWe KOHTpoOJiA. Meronbl KoHTpoisi. TpeOoBaHMA K cHUCTEME KOHTPOJIS.
[Tpunuunel noctpoenus 3¢dexTuBHONW cucTteMbl KoHTpoJsi. [Iporeccsl koHTpons. Texnomorus
YIIPABJICHUS U3MEHEHUSIMU.

Jlexknus 13. YnpasiieHne KOMMYHMKAIUSIMU M 3aBepIICHHEM IIPOEKTA



[InanupoBanue kommyHHKanuid. Pacnpoctpanenne wuHpopmanuu. OTdeTHOCTH 00
UCTIOJIHEHUH. YTIpaBJICHUE MPUEMKON-c1adell 00beKTa. 3aKphITUE TPOEKTA.

IlepeyeHb TeM NPAKTUYECKHUX 3AHATHI
1. TIpaktuyeckoe 3anmstre Nel. Knaccudukanus mpoektoB. OmnpesnerneHrne cocTaBa y4aCTHUKOB
npoekTa. [locTtpoenune )KM3HEHHOT 0 MKJIAa ITPOEKTA.
2. llpaktuueckoe  3anstue  No2.  Mogenu  ynpaBieHUsT  OPOEKTaMH.  YTIpaBJCHUE
OpraHU3alMOHHBIM Pa3BUTHEM.
3. [IIpaktuueckoe 3anmstue Ne3. PaspaboTka JIHMHEHHOro KajleHaapHoro IiaHa Pa3paborka
CETEeBOM MOJIEIIU IIPOCKTA.
4. llpaxktuueckoe 3anstue Ne4. OrnpeneneHue Leaeil U CTpaTeruu MpoeKTa.
5. IIpaktuueckoe 3anarue Ne5. OmnpeneneHue KOJTUYECTBEHHBIX MOKa3aTeNled MPUMEHUTEIBHO K
3a/1a4aM U LEeJIsIM IIPOEKTa.
6. Ilpaktuueckoe 3aHsaTue Ne6. Pacu€r ceTeBO MOJEIM aHAJUTUYECKUM W CEKTOPHBIM
METOJaMH.
7. Ilpaktuueckoe 3ansatue Ne7. Ontumuzanus cereBblx Mozeneu. llpumeHeHue npunoxeHus
Microsoft Project mpu ynpaBieHHr HHBECTULIMOHHBIMU TPOEKTAMHU.
8. Ilpaktuueckoe 3ansTre Ne§. OnTumuzanus MpoeKkTa o BpeMEHU U CTOMMOCTH.
9. [Ilpaktuueckoe 3anstue Ne9. CocraBieHue KpoccBOpla M TECTOB IO JIEKIMOHHBIM U
MPAKTUYECKUM 3aHATUSIM.
10. IIpaktuyeckoe 3ansitie NelO. KoHTpons 3a X0/10M peanu3aiui IpOeKTa METOJIOM OCBOCHHOTO
o0bema.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

- onepercarnnuiais camocmosimeibHan pa60ma - U3YYCHUC CTYJACHTAMH HOBOI'O MaT€puajia a0 €ro
H3JIOKCHUA MPCTIOAABATCIICEM HaA JICKIUU U APYTUX AYAUTOPHBIX 3aHATHAX,

- Case'StUdy - dHAaJIN3 pCaJIbHbIX HpO6H€MHLIX CHTyaHHﬁ, HUMCBIINX MCCTO B COOTBeTCTBYI-OH_[eﬁ
obactu HpO(i)CCCI/IOHaJIBHOI\/'I ACATCIBHOCTH U ITIOUCK BAPUAHTOB JIYUIIUX pemeHI/nTI;

- np05ﬂeMHO€ oﬁyuenue - CTUMYJIHUPOBAHHUEC CTYIACHTOB K CaMOCTOSITEILHOMN «reHeparuun»
3HaHHI>i, YMCHHP’I 1 HAaBBIKOB, HCO6XO,[[I/IM]':>IX AJId PCIICHU A KOHKpGTHOfI HpO6JIeMBI;

- KOHmMeEeKcmHoe o6ylteuue - MOTUBalMd CTYACHTOB K YCBOCHHWIO 3HAHHUHI IMyTEM BBIABJICHUSA
CBs3C MCKAY KOHKPECTHBIM 3HAHUEM U €0 IPUMCHCHHUEM

- 06yltenue HA OCHOG6e Oonblma - aKTUBU3AIMS I103HABATSILHOM ACATCIIBHOCTU CTYACHTA 3a CUCT
acconuanuu €ro COOCTBEHHOTO OIIBITA C npeaAMETOM U3YUCHUA.

6. OEHOYHBIE CPEACTBA JJIS TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
IMPOMEXYTOYHOM ATTECTAIIMA 11O UTOI'AM OCBOEHUSI
JANCHUAIVIMHBI U YYEBHO-METOANWYECKOE OBECIIEYEHUE
CAMOCTOSITEJBbHOM PABOTHI CTYJIEHTOB

OneHoYHBIE CPEICTBA /ISl TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH:
a) OTYET MO BBIMOJIHEHHBIM JIOMALTHUM paboTam;
0) nmeTyduii YCTHBIM MJIM HMUCHMEHHBIA OMPOC CTYIEHTOB BO BpeMsl MPAKTHMUYECKUX 3aHATUH IO
U3y4aeMOMY MaTepuaiy;



B) TECTBI, pEILICHUE 3a/1a4 [0 YIIPABJIECHUIO IIPOEKTOM;
') pEUTUHI-KOHTPOJIN.

BapuaHTBI TeCTOBBIX BOIIPOCOB K PEHTHHI-KOHTPOJII0 Ne 1

Ha3oBuTe OCHOBHOM NPU3HAK, XapaKTEPU3YIOLIUI TOHATUE IIPOEKT

Opranu3zanus MpOU3BOJCTBEHHON €ATEIbHOCTH;

Hanuuue oprann3aliluoOHHON CTPYKTYpbI YIIPABIICHHUS;

JocTkeHne KOHKPETHBIX PE3YJIbTATOB 3a OTPAHUYEHHOE BpEMS;

B3anmopencTBre NPpOEKTHON OpraHU3alMK C BHEIIHEH CPEIOH.

Brinenure npusHak, OTIIMYAKOIIKANA IPOEKT OT MPOU3BOACTBEHHON CUCTEMBI

OnHokpaTHasi, HE IIUKINYECKas JesATeIbHOCTD;

HenpepbiBHBINM MPOU3BOICTBEHHBIN MPOIIECC;

[lepnonuecky NOBTOPSIOIIUKCS BBITYCK IPOAYKIIUH;

Hanuuue cnieniuanbHOM CUCTEMBI YIIPABIICHUS.

Yto coboii mpecTaBiIsieT )KU3HEHHBIN UKI IpoeKTa?

JIOKyMEHT, MpeICTABISAIONINN XapaKTePUCTUKY OCHOBHBIX ITapaMeTPOB MPOECKTA;
[IpomexyTOK BpeMEHU MEKy MOMEHTOM TOSIBJICHUS MPOEKTAa U MOMEHTOM €Tr0 JIMKBUIAIUN;
COBOKYITHOCTB OT/EIBHBIX pa0OT M0 peau3ali MpoeKTa;

[lepuon mocTaBku MaTepHUAIbHBIX PECYPCOB.

Yro coboii mpecTaBiIseT MPoLece yIpaBiIeHHs IPOSKTOM?

[Ipouecc B3anMOEHCTBUS 3aKa3UMKa U UCIIOJIHUTEIIS;

Oprann3allMOHHYIO CTPYKTYPY YIIPaBJICHUS;

CucreMy METOJOB M TEXHOJIOTHM, HCIOJIb3yeMbIX IS 3((EKTUBHOTO TOCTHIKEHHUS OIpe-

wndnERPPODPEORONDMEDNDEODNDER

JICTICHHBIX B IPOEKTE PE3Y/IbTATOB;
Perynsphao npoBoanMble cOBELIaHMsI IEPCOHANA, 3aHITOI0 B PeaInu3alii IPOEKTa.

UTto oTHOCHUTCS K BHEILIHEH cpefie MpoeKTa? (JBa OTBETA)

COpIT (00BEM MpOLIAK);

WHuasuus v Kypesl BalioT;

[TopsinoK JIMLIEH3UPOBAHUSI X035 MCTBEHHON JESITEIbHOCTH;

KonndecTBo 1 KauecTBO yCTaHOBIEHHOI'O 00OPYAOBaHMUSL.

Yrto oTHOCHUTCS K BHYTpEHHEH cpejie mpoekTa? (J1Ba OTBETA)

YPOBEHB CYIIECTBYIOIINUX U HATMYME HOBBIX TEXHOJIOTUIL;

[lepconasn, MoTHUBaLMs TEPCOHANA, KOPIIOPaTUBHAs KYJIbTYpa;

CrpykTypa Kanurana u ero 000paunBaeMoCTh;

[TosoBo3pacTHas U KBaIU(PUKALMOHHAS CTPYKTYpa HACEJICHUS.

Kakas cTpykTypa He OTHOCUTCS K OPraHU3allMOHHON CTPYKTYpE YIpPaBIEHUSI MPOEKTaMu?
@DyHKIMOHAIbHAS,

IIpoexTHas;

Marpuunas;

BexkropHas.

OrArWDMENPRMONEOORODDEOA

HazoBuTe mpUHLHUIIBI MOCTPOEHUSI OPraHU3ALIMOHHBIX CTPYKTYp YIpaBJieHUs MpoeKTaMu (aBa
OTBETa)

1. CooTBeTcTBHE CTPYKTYpPbl (PMHAHCOBBIM PE3yIbTaTaM;

2.  CoOTBETCTBUE CTPYKTYPHI IPOU3BOJCTBEHHOMY MPOIIECCY;

3. CootBercTBUE CTPYKTYPHI COIEPIKAHUIO TTPOEKTA,



4.
9.

CooTBeTCTBHE CTPYKTYPHI CHCTEME B3aUMOOTHOIICHUN YYaCTHUKOB IPOCKTA.
Kakue cBsizu MeXAy IOJDKHOCTAMU W CTPYKTYPHBIMH IOJpa3AciCHUSIMU XapaKTEpPHBI UL

CJIOHBIX IPOEKTOB?

1.
2.
3.
4.

10.

1.
2.
3.
4.

11.

Beprukansheie;

I'opu3oHTanbHEIE;

JuaronanbHple (KOMOMHUPOBAHHBIC);

JIunelinble.

B kakom ciyyae He MPUMEHSIIOTCS «CJIOXKHBIE» OpPraHU3alMOHHbBIE CTPYKTYPhI?

YnpapieHue NpoeKTOM pean3yeT 3aKa3uuK;

VYnpasieHrue NpoeKTOM peannu3yeT TeHepaIbHbII MOAPSIIIHK;

VYnpasieHre NpoeKTOM peau3yeT CleluaIbHbI MEHEDKED;

YnpasieHne NpoeKTOM peau3yeT yrpasisionas Gupma.

Kakue Mexanu3Mbel Hambojee YacTo MNPUMEHSAIOTCA Ui TOPH3OHTAIBHOW HWHTETpaluu

(GYHKIIMOHATIBHBIX CTPYKTYP?

1.
2.
3.
4.

12.

3aKa3uMKU U OCPEHUKY;

Komanipl 1 nocpegHuky;

MeHnexepbl TPOeKTa;

NuBecTopsl.

B kaxoil cTpykType pyKOBOJUTEINb IIPOEKTAa UMEET OOJIBIIUE MPaBa U MOIHOMOYHS?
DyHKIMOHAIBHAS CTPYKTYPA;

Crnabast MaTpuIia,

CuiibHast MaTpuULIa;

I'opusoHTanbHas CTPYKTYpa.

Kakas o6nacte He BXOAUT B (QYHKIIMOHANbHBIE 00JACTH MPOEKTHOTO MEHEIKMEHTa?
VYrpasneHue CTOUMOCTBIO;

VYpaBieHue KauecTBOM;

VYrpasneHue Mpou3BOACTBOM;

VYrpaieHue nepcoHaIoM.

Kaxoit mporiecc He BKIIIOYAETCS B YIIPABIEHUE CTOMMOCTBIO TTPOEKTA?
O1leHKa CTOMMOCTH;

dopMHUpOBaHUE CMETHI M OIOKETa;

KoHTpoib croumocTy;

Knaccudukanus 3arpar.

Omnpenenure COCTaBHBIE JIEMEHTBI METOJOJIOTUH YIIPABJIEHUS TPOEKTOM:
Tunossle GopMBI U M1a0TOHBI;

[IpuBrieyeHNE BHEIIHUX UCTIOJTHUTENEH;

Bogneuenue BoICIIEr0 pyKOBOJICTBA;

HaBbIkM y4aCTHUKOB IPOEKTA.

B kaxyro ¢a3y )KU3HEHHOTO IIMKJIa MPOEKTa BKIFOYASTCS MPOIECC «Pa3BUTHE KOMAHBI»?
[InanupoBanue;

HMcnonnenue;

KonTpons;

3aBepuIcHHUE.

YTto HenmocpeICTBEHHO HE BKIIIOYAETCS B MMPOLIECCHI YIIPABIIEHUS PUCKaAMU?
Pa3zpaboTka Mep pearupoBaHus;

Nnentuduxanus;



3. Anammz;

4. CtuMynupoBaHUE.

18. Kaxoii nmporiecc He BXOANUT B CUCTEMY yIPABJICHUS CHa0KeHHEM?

1. VYmnpaBineHue pacrpeneneHueM;

2. YnpaBieHUE OCTABKAMMU;

3.  YmnpasieHue noe3aKaMu;

4. YnopaBieHue 3amacamu.

19. Yro Takoe CTpyKTypHU3aLMs IpoeKTa?

1. Pa306uBka npoekTa Ha HepapXUUECKHe MMOJACUCTEMbI U KOMIIOHEHTHI,
2. Briaenenue B IpoeEKTe pa3aeioB;

3. Omnpenenenue yaenbHOTO Beca OTACIbHBIX PadoT;

YcTaHoBIIeHUE CBSI3EH MEXITY OTACTbHBIMUA PabOTaMH.

20. Kakas cTpyKTypa HE OTHOCUTCS K OPraHU3alMOHHON CTPYKTYpE YIIpaBJiIeHUs MPOCKTaMu?

Ea

1. ®yHKIMOHATbHAS;
2. IlpoekTHas;

3. Marpuynas;

4. BektopHnas.

BapuanTbl 3a1a4 K pedTHHI-KOHTPOJI10 Nel

3amaya 1: Ilo nuHeliHOMY KajeHAapHOMY rpaduKy IMOCTPOUTHh TIpadHK ABHKEHUS TPYIOBBIX
pecypcoB. Paccuntarh k03¢ HHUIMEHTHI. 3aMOTHATE TPOOEITBI B TAOIHIIE.
Ha ocHoBanuu rpaduka ['anTa mocTpouTh ceTeBON TpaduK.

b2
.

L

18

Cy

MM

3amaua 2: [lo nuHEWHOMY KalleHAApHOMY TpaduKy IOCTPOWUTH TpaduK IBHKEHUS TPYIOBBIX
pecypcoB. Paccuntarh KodppuImMeHTsl. 3a0IHUT TPoOebl B TaOIHIIE.



Ha ocHoBanuu rpaduka ['anTa moCTpOUTH ceTeBOM rpadukK.
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BapuaHTBI TeCTOBBIX BONPOCOB K PEHTHHI-KOHTPOII0 Ne2

. Beibepute npuyrHbI 10 KOTOPBIM MOXKET OBITh OTKJIIOHEHA MJIesl IPOeKTa (2 OTBETA).
. HeckoJIbKO HCTOYHUKOB UCXO/IHOTO ChIPbS;

. BbIcOKast cTouMOCTb CBIpBS;

. BrICcOKast cTOUMOCTB TPOEKTA;

. Hannuwme pucka.

. AHanu3 peIHKa BKJIIOYaeT B cebsi: (2 oTBeTa)

AHanu3 KayecTBa BBITyCKaeMOM MPOIYKIIUY;

OreHKa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUU MPOEKTA;
[TporHO3 cripoca Ha MPOAYKITHIO;

HccnenoBanre MaTepruaioeMKOCTH MTPOTYKITUH.

. B paMkax TeXHWYECKOro aHaIn3a MHBECTUIITMOHHOTO NMPOEKTa N3y4aroT: (2 OTBETA)

TeXHUKO-TEXHOJIIOTUYECKUE AJIbTEPHATHBBI;
JlOCTYITHOCTB M JOCTATOYHOCTh NOTPEOHBIX PECYPCOB;
Llena mpoayKuuy;

AMOpTH3aIIMOHHBIE OTYHUCIIEHUS.

. HpI/I KOMMCPYCCKOM aHaJIn3€ pCUIatOTCA BOIIPOCHI:

Hannyne Heo6X0AMMBIX TPYAOBBIX PECYPCOB;
HmeeT 1 pbIHOK IOCTAaTOYHYIO EMKOCTh;

®opMbl OpraHU3alui MPOU3BO/ICTBA;
BeposTHOCTh U3MEHEHMS 1IEH U €T0 MOCIEICTBUS.

. 3a7a4ya PKOJIOTHYSCKOr0 aHaJIn3a:

HccnenoBanue YPOBH:A 3ara30BaHHOCTH,
OHpCIlCJ'ICHI/IC CTCIICHU 3arpA3HCHUAA,
YcraHoBiIeHHE NOTSHIIMAIBLHOTO yLuep6a OT p€ajin3alli MMPOCKTa Oprncanmeﬁ cpeac;



Pa3paboTka mpaBuI1 SKCIUTyaTal|H.
. ColnanbHbIe pe3ynbTaThl MPOCKTAa BKIIOYAIOT B CEOS:
. IsmeHneHune kauecTBa pabOIMX MECT;
. HoBble opranm3aivioHHbIE PEIICHNUS;
. I3MeHeHne opraHu3aluOHHON CTPYKTYPHI;
. I3MeHeHnue ycioBuid Tpyaa.
. buzHec-nnaH He IpeyCMOTpEH JUIS:
. Menemxepos;
. COOCTBEHHUKOB;
. PaboTHUKOB;

4
6

1

2

3

4

7

1

2

3

4. Kpenutopos.
8. B OusHec-miane He pa3pabarbiBaeTCs:

1. AHanu3 pbIHKa;

2. AHanu3 noTepb pabodero BpeMeHH;

3. Opranu3alMOHHBIN UIaH U YIPABICHHUE IEPCOHAIOM;

4. CTenieHb pUCKa.

9. Kakwue Bompochl paccMaTpuBaroTCs B OM3HEC-TUIaHe MpHU OIIEHKE cTereHu pucka? (2 oTBeTa)
1. Cnabple CTOPOHBI MPEIIPUSATHS;

2. Ilnan npon3BOACTBaA;

3. BeposATHOCTH MOSIBJICHHS] HOBBIX TEXHOJIOTU;

4. Tlopsanox pa3melieHus: 000py10BaHUs.

10. IIpu ananu3ze pbIHKA pacCMaTPUBAIOTCS BOMPOCHI: (2 0TBETa)

1. McTOYHMKHU ITOCTABKU CBIPHS;

2. IloreHuunanbHbIE TOTPEOUTENH IPOIYKIIHH;

3. IloreHuManbHbIE TAPTHEPHI;

4. Jlonst ppIHKA ¥ BO3MOKHOCTH €€ pOCTa.

11. B coctaB (huHAHCOBOTO IJIaHA BXOJAT: (2 OTBETA)

1. banaHCOBBIi1 IIAH;

2. OT4er o IBUKEHUH JIEHEKHBIX CPEJICTB;

3. IIporuo3 HOBOW MPOYKLIHH;

4. IleHOoBas MOJIMTHKA

12. Beiaenurte NpUHUMUIIBI TOCTPOCHUS OPraHU3alMOHHBIX CTPYKTYP YIPABICHUS MPOEKTaMU:
1. CooTBeTCTBHE CTPYKTYPHI (PUHAHCOBBIM pPe3yIbTaTaM;

2. CoOTBETCTBHE CTPYKTYPhI IPOU3BOJICTBEHHOMY IIPOLIECCY;

3. CoOoTBeTCTBHE CTPYKTYPbI COACPHKAHUIO MPOCKTA;

4. COOTBETCTBHE CTPYKTYpPbI CHCTEME B3aUMOOTHOIICHUH YYaCTHUKOB MPOEKTA.

13. TloTpeOGHOCTH B OpraHU3AIMH MPOEKTHO-IEIEBON CTPYKTYPhl BOSHHKAET:

1. Ilpu HeoOX0qUMOCTH KOOpAUHALIMK PabOTHI O0siee YeM JBYX MOJIpa3esieHu;

2. Ilpu BbIAETIeHUH 000COOIEHHBIX CTPYKTYPHBIX 00pa30BaHUM C L1ETbIO BBHITIOJTHEHUS! KOHKPETHON
1eJIeBOM paloThI;

3. Ilpu ocyiecTBI€HNN ONPEAEIEHHOTO IPOEKTa,

4. Tlpu cozmanuu HeopMallbHBIX OPTAaHOB YIIPABICHUS OpTaHU3alIEeH.

14. Kakyro cTpyKTypy LiernecooOpa3HO UCIIONIb30BaTh MIPH BBIOJIHEHUU OpraHU3alueld pa3oBoro
npoekra?

1. MarpudHas CTpyKTypa;

2. BeiageneHnas CTpykTypa;



3. IlpoekTHO-(hyHKIIMOHATBHAS CTPYKTYpa;

4. 1IpoexTHO-LIeNIeBask CTPYKTYpa.

15. B kakux opraHu3aldOHHBIX CTPYKTYPAX IPOEKTaM YJENSIeTCsS MEHbIIE BCETO BHUMAHUS?
1. ®yHKUMOHANIBHAS CTPYKTYPA;

2. CuibHast MaTpHIIA;

3. ChalancupOBaHHAs MATPUIIA;

4. Cnabas marpuna.

16. Beiaenure cBsI3U MEXAY JTOJDKHOCTSAMHU U CTPYKTYPHBIMU TIOJIPA3/ICICHUSMHU, XapaKTEPHBIE
JUISL CJIIOAKHBIX ITPOEKTOB:

1. BeprukaibHsle;

2. I'opu3oHTaNbBHEIE;

3. [umaronanbHble (KOMOMHUPOBAHHBIE);

4. JIunenHsbIe.

17. YeM oTIMYAKOTCS OPraHUYECKUE OPraHU3ALMOHHBIE CTPYKTYPhI OT MEXAHUYECKUX?

1. B cTeneHu COOTBETCTBUS COJAEPIKAHUIO PadOT 10 MPOEKTY;

2. B crenenu cOOTBETCTBUS CUCTEME B3aUMOOTHOILIEHUM Y4aCTHUKOB ITPOEKTA;

3. B crenenu pernaMeHTUPOBAHHOCTU 00SI3aHHOCTEH COTPYAHUKOB MPOCKTA;

4. B ypoBHE NOJUYMHEHHOCTH COTPYAHUKOB.

18. B kakoM ciydae I11€€CO00pa3HO HMCIOJIb30BaTh OPraHU3AIMOHHYIO CTPYKTYPY «BCEOOIIETOo
yIpaBiaeHUS NPOEKTaMU»?

1. JleATenbHOCTh OpraHU3alMK [TOJIHOCTHIO 3aKJII0YAETCS B YIPABIECHUU POEKTaMHU;

2. Ilepnoanueckoe BBIITOJIHEHUE POEKTOB;

3. BrInongHeHne HECKOJIBKUX MTPOEKTOB CPa3y;

4. TlpoekTHasi U MPOU3BOAUTEIbHAS JEATEIbHOCTD.

19. B kakom cityyae He IPUMEHSIOTCS «CIIOKHBIE» OpPraHU3allMOHHbIE CTPYKTYPHI?

1. YnpaBieHue NpoeKTOM peaiu3yeT 3aKa3umK;

2. YrpasieHue IPOEKTOM pealn3yeT F'eHepalbHbIM MOAPSIIUUK;

3. YmpasieHne MPOEeKTOM peaanu3yeT CeNUalbHbIi MEHEIKED;

4. YmpaBieHre MPOSKTOM peaau3yeT yrnpaBisoias pupma.

20. Brigenure npenMytiecTBa (yHKIIMOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYP: (2 OTBETA)
1. CTUMYIUPYIOT JEJIOBYIO U MPO(ECCHOHANBHYIO CIIELUAIN3AIUIO;

2. CtuMynupyroT (yHKIIMOHATBHYIO H30JIUPOBAHHOCTb;

3. YiyumaeT KOOpJAMHALUIO B QYHKIIMOHAIBHBIX 00JIACTSIX;

4. VYiy4maeT T0KyMEeHTO00O0pOT.

BapuaHThI 32124 K peHTHHI-KOHTPOJII0 Ne2

3amaua 1.




PaccuuTath ceTeBoil rpaduk CEKTOPHBIM U TAOIUYHBIM METOAOM. OIpenenuTh KPUTHYECKUN Ty Th
U PE3EPBBI.

3agaua 2.

Paccuurats ceTeBoii rpaduk CEKTOPHBIM U APOOHBIM MeToa0M. OnpeAenuTs KPUTHUECKUN MTyTh U
pe3€epBHL.

3amaua 3.

Paccuurats cereBoii rpaduk cCeKTOpHBIM MeTO10M. ONpeneanuTb KpUTUYECKUH MTYTh U PE3€PBBI.

3amgaua 4.

Paccuurats ceTeBoii rpaduk aHATUTHYECKUM U TaOJUYHBIM MeTO0M. OnpeenuTh KpUTUIECKUI
IIyTh U PE3EPBBI.



3agaua 5.

Paccuurtats ceTeBoii rpaduk aHATUTHYECKUM U JPOOHBIM MeToAoM. OnpenenuTh KpUTHIECKHMA
MyTh U PE3EPBBHIL.

BapuaHTBhI TeCTOBBIX BONPOCOB K PeiiTHHI-KOHTPOJII0 Ne3

1. B03MOXHOCTH Y4aCTHHKOB IIPOEKTA BO3/CHCTBOBATEH HA HETO:

1. B ¢a3ze pa3pabotku OoJiblIe, 4eM B (a3e peaan3aluy;

2. B (paze pa3pabOTKU MEHbIIE, YeM B (a3e pean3alnu:

3. oguHaKoBa B (aze peanu3anuu U B paze pa3paboTKH.

2. TlnanupoBaHue - 3TO:

1. ompeneneHure ONTUMAIBHOTO Pe3yNbTaTa IPU 3aJaHHBIX OTPAHUYEHUSIX BPEMEHHU U PECYPCOB;

2. ompejeneHue myTei, MeTOJI0B U CPE/ICTB TOCTUKEHUS TOCTABICHHON 1IeIH;

3. YCTaHOBJIEHHE - CJIAKEHHbIX, COAJAaHCUPOBAHHBIX, T'apPMOHUYHBIX OTHOILIEHUH MEXAy

YYaCTHUKAaMH COBMECTHOTO TPY/a;
4. co3gaHMe CTHUMYIHMPYIOIIMX YCJIOBUW Tpy[a, MPH KOTOPBIX KAXIbI PaOOTHHUK TPYIUTCS C
IIOJTHOM OTHAYeH.
3. Conepkanue mpoeKkTa — 3TO:
1. coBokymHOCTH 1€NIel, pabOT U YHaCTHUKOB MPOEKTA;
NepeveHb Ieliel, paboT U PECYpPCOB MPOEKTA;
COBOKYITHOCTb ITOCTABJICHHBIX LIEJICH U CBS3EH MEKy HUMH;
npeaMeTHas 00J1acTh, OTpaHUYEHHAs! pAMKaMU OKPYKEHHsI IPOEKTa.
bromxer npoexra — 3T0:
ce0ecTOMMOCTh POAYKIIMH MTPOEKTA;
00BeM BceX 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX ISl YCTICIIHOM pean3aiuy MPoeKTa;

WhE AR LOD

CTPYKTYypa, COCTaB M 3HaYEHHE CTaTel pacxoJ0B, HEOOXOAUMBIX ISl peau3alluu MPoeKTa, U
cTaTel J0X0/10B, BOSHUKAIOIINUX B PE3YIhTATE MPOEKTA.

5. Vmpasienue 3amacaMu MpeACTaBiIseT co00i

1. nesaTenbHOCTH MO MOMCKY M BRIOOPY MOCTABIIIMKOB PECYPCOB, TIO OPTaHU3AIMH U TTPOBEICHUIO
KOHKYpCOB (T€HJIEpOB) Ha TIOCTaBKY, IO YIPaBICHUIO KOHTPAKTaMU U JOTOBOpPaMU C
INOoCTaBIIMKaMH, ITO opraHmauI/m ITOCTAaBOK, HpI/IeMKI/I, yqua, KOHTpOJ’ISI, XpaHeHI/IH 158 nepenatm
PECYpPCOB B MPOU3BO/JICTBO;

2. COBOKYITHOCTbH MPOIIEYp, MPaBWI U padOT, HANIPABIEHHBIX Ha 00ECMEYCHHE ONTUMAIBHOTO
3amaca pecypcoB, HE0OX0IUMOro it Oecriepe0oHOT0 MPOU3BOACTBA PaboT;



3. obecrneyeHre CBOCBPEMEHHOCTH MOCTABOK.

6. CyOKOHTPAaKTOPOM SIBIISIETCS:

1. yuacTHHMK mpoekTa, Oepymuii Ha ce0si 00s3aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBIIIOJIHEHUE
OTJENBHBIX paboT, IPEAOCTaBICHUE TPOAYKIH WIH YCIYT;

2. Y4aCTHHK IPOEKTa, KOTOPOMY AEJIETHPOBAHBI MOJTHOMOYHS 110 YIPABICHHUIO JAEATEIbHOCTHIO,
HaNpaBJICHHOW Ha TOCTH)KEHUE LIeJIeH IPOCKTa;

3. I0pUIUYecKoe WM (pu3nyecKoe JMILO, SBJSIOIIEECs IOKyHaTeleM MM I0JIb30BaTeleM
pe3yabTaTOB MPOEKTA.

7. Omnpezenenue CTPYKTYpbl pabOT M HCIOIHUTENCH, MOCTPOCHHE KaJCHIAPHBIX TPpaHKOB
pabot, Oromkera HpoeKTa, pa3paboTKa MPOEKTHO-CMETHOM JIOKYMEHTAllMH, IEeperoBopbl U
3aKJIIOYEHNE KOHTPAKTOB C MOJPSTYMKAMU U TOCTaBUIMKAMU XapaKTePU3YIOT:

. KoHIenTyanbHyo (azy XKLII

. ¢a3zy pa3paboTKu MpoeKTa

. (pa3y BBINOJIHEHUS IPOEKTA

. (hazy 3aBepllIEeHUs IPOEKTa

. AKCIuTyaTanroHnyto ¢a3zy KIII

. lHMmaTopoM npoekTa siBiseTcs:

. CYOBEKT JeATEeNIbHOCTH, 3aMHTEPECOBAHHBIM B JIOCTUXKEHUUM OCHOBHOW II€JIM pe3yJbTaTOB
IIPOEKTa;

= 00 O b W N -

2. Y4aCTHHK, OCYIICCTBIIOMUI (pUHAHCHPOBAH HE MPOCKTAa U 3aMHTEPECOBAHHBINA B TOCTHIKCHUHU
(MHAHCOBBIX PE3yJIbTATOB MPOEKTA;

3. CyOBeKT, SIBJISIONINICS HOCUTEIIEM OCHOBHOM MJEH MPOEKTa U MHUIIMATHBBI TI0 €T0 peaTu3aIii.
9. OcHOBaHHBI Ha 3HAaHUM OOBEKTHBHBIX 33aKOHOB M ONBITE, BEAYIIMA K MPAKTHICCKAM
pe3yibTaTaM TBOPUYECKHMH aKT LeJIEHAPABIEHHOIO BO3/IEHCTBHS CyObEKTa YIpaBiIeHUs Ha OOBEKT

1. ynpasneHue;

2. ynpaBJeHHE IPOEKTOM:

3. aIMUHHUCTPHPOBAHUE;

4. KOOpAMHAIIMS;

5. ymIpaBJIEHYECKOE PEIICHHE.

10. IMonHbI# TepeYeHb KIFOYEBBIX ACTIEKTOB Ka4eCTBa MPOEKTa BKIIOYAET B CeOs:

1. xauecTBO, 00YCIIOBIEHHOE COOTBETCTBUEM DPE3YyJbTATOB MPOEKTAa PHIHOYHBIM MOTPEOHOCTIM M
OKHUJAHMAM; KaueCTBO paspabOTKM M IUIAHUPOBAHMS MPOEKTA; KAaueCTBO BHINOJHEHHS PA0OT;
Ka4eCTBO PECYPCHOro OOSCIICUCHHMS TIPOCKTA;

2. KOHILIGHTPAILIMIO YCUJIMM Ha YAOBJICTBOPEHHM TNOTPEOHOCTEW KIIMEHTa, y4acThe
BBICILIETO PYKOBOJCTBA B MPOU3BOJCTBE MPOAYKLUHU, TOCTOSSHHOE COBEPIIEHCTBOBAHUE IIPOLIECCOB,
CUCTEMHBIN MOIXOL;

3. IUIaHUPOBaHME KayecTBa, OOECHeyeHHe KauecTBa, KOHTPOJIb KauecTBa, aHAIMU3 JaHHBIX O
KayecTBe.

11. B pamkax ympaBieHHH KOMMYHHKAIMSIMH TpoekTa B ¢a3ze pa3pabOTKU peuIaroTcsi Takue
3aJa4, KaK:

1. ompenenenrie WHGOPMAIMOHHBIX MNOTPEOHOCTEM YYAaCTHHKOB IPOEKTa, IPOEKTUPOBAHUE
CTPYKTYpBI IOKyMEHTAIlUU U 06a3 TaHHBIX, a TAKKe CO3/IaHue MPOEKTa HHPOPMALIMOHHON CUCTEMBI,
BKJIIOUAIOLIEHN CXEMBI allllapaTHON U IPOTrPAMMHOM COCTaBIISIFOIINX;

2. pa3pa0oTKa TEXHHYECKOro 3aJaHMs, pa3paboTKa TEXHHYECKOTO IpoeKTa HH(OPMAIMOHHON



CUCTEMBI, CO3/1aHHe WH(OPMALMOHHOW CHUCTEMbI, BKIIOYAIOUICH amnmapaTHY0 U MPOTrPaMMHYIO
COCTaBJISIOLIUE;

3. ompeneneHue CTPYKTYphl 0a3 TaHHBIX, pa3padoTKa MPOEKTa JIOKAIbHOW BBIYMCIUTEIBHON CETH,
BBIOOp MPOTPaMMHOI0 00ECTIEYeHHUSI, HACTPOIKA MPOTrPaMMHOT0 0OECTICYCHHUS.

12. 3anmava 1o ynpapJIEHHIO KOMILJIEKTALMEHN pelIaeTcss B paMKax MOJICUCTEMBI:

yIpaBiIeHUS] KOMMYHUKAIUSIMH;

yIpaBICHUS COACPKAHUEM;

yIpaBiIeHUS KAYeCTBOM;

yIpaBiIeHUS MaTePUAIbHO-TEXHUYECKIM 00eCTIeYeHUEM;

akrwnE

yIpaBJIEHUS PUCKAMH.

13. ®opmMynupoBaHHE IENCH, aHAIN3 BO3MOKHOCTEH, 0OOCHOBAHHME OCYIIECTBUMOCTH (TE€XHUKO-
HYKOHOMHYECKOE 00OCHOBAHNE) U TUIAHUPOBAHUE TIPOCKTA XaPaKTEPUBYET:

1. xonuenryansHas ¢asza KLIT

2. (aza pa3zpaboTku MpoeKTa

3. (da3a BBITIOJIHCHHS POEKTA

4. (da3za 3aBepieHUs MPOCKTA

5. skcryatanuonHas aza XKIII

14. CyObeKTbl, CaMOCTOSITENIbHO PEATU3YIOIIUE ACSITENbHOCTh 110 MPOEKTY WU JEATEIbHOCTD,
pe3yJIbTaThl KOTOPOI BIMAIOT HA IPOEKT (B3aUMOJEHUCTBYIOT C IPOEKTOM), — 3TO:

1. maccuBHbBIE YHYACTHUKH MPOEKTA;

2. aKTHBHBIC YYACTHHKH MTPOCKTA,

3. KOCBEHHBIE YUaCTHUKHU MTPOEKTA.

15. OO6mas cTpyKTypa >KM3HEHHOTO LUKJIA MPOEKTa BKIIOYAeT B ceOsl:

1. npeaHBECTUIIMOHHYIO. HHBECTUIIMOHHYIO, SKCILTYaTallUOHHYIO CTaINH;

2. IpeanpOeKTHBIE UCCIIeI0BAaHUS, POSKTHBINA aHAIN3, CTPOUTENIBCTBO, SKCILTyaTallUIo;

3. 000CcHOBaHME WHBECTULIUH, pa3pabOTKy OH3HEC-TUIaHa, TEXHUKO-IPKOHOMUYECKOEe 0OOCHOBaHHE
IIPOEKTa, CTPOUTEIBCTBO, OCBOEHHE MPOU3BOJACTBEHHON MOIIHOCTH, HKCIUTyaTalllio, 3aBEepIICHHE
MIPOEKTA;

4. da3zy pazpadoTku, a3y pearn3aium.

16. IlonHbli nepeyeHb NOJCUCTEM YIPABICHUS MPOEKTOM BKIIIOYAET B ceOs:

1. ynpaBneHnue cojepkaHueM, YHpPaBICHHE MPOAOIKUTEIbHOCTHIO, YIPABIEHHE CTOUMOCTHIO,
yIpaBJIEHUE Kaue€CTBOM, YIIPABIEHUE PECYPCAMU, YIIPABJICHNE PUCKaMH, HHTErPALIIO IPOEKTA;

2. yOpaBJeHHUE COJEpXKaHHEM, YIpaBlIE€HHE MPOJOKUTENIBHOCTBIO, YIPABICHHE CTOUMOCTBIO,
yIPaBICHUE KadeCTBOM, YIPABICHHUE IIEPCOHAIOM, YIPABICHHE MATEPUAIBHO-TEXHUYECKUM
oOecrieueHrneM, yrpaBieHHe KOMMYHHUKAIUSIMU, YIIPABJIEHUE PUCKAMU;

3. TUITaHUpPOBaHHE, OPTaHU3AINIO, KOOPINHAIINIO, aKTHBH3AIHIO, KOHTPOITB;

4. aHanu3, y4yeT, OpPraHU3alMI0  OCYILECTBICHHUS, aJMUHHCTPUPOBAHUE,  SKCIEPTHU3Y,
OyXrajaTepcKkuil U yrpaBlIeHUYECKUN yYeT, TOPTH U KOHTPAKThl, OTYETHOCTH, OLIEHKY;

5. KOHLIENTYaJIbHOE MPOEKTUPOBAHKE, MPOEKTHBINA aHAU3, pealu3alyio MPOEeKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPLICHHE ITPOEKTA.

17. B kayecTBe (PMHAHCOBOIO pe3yJbTaTa MPOEKTa MOKHO pacCMaTpUBaTh;

1. crouMocTh MPON3BEACHHON MPOAYKIIIH;

2. TOCTHKEHHE HEOOXOMMOTO COOTHOMICHHS MEXTY JOXOAAMHU M PaCcX0JIaMH;

3. BHEIPEHHE CHCTEMBI OFOJKETHPOBAHUS MPOCKTA.

18. VYmpaBieHue 3aKynKamu MpeacTaBisieT COOOM:

1. nedarenbHOCTh, HANpPABICHHYI0 Ha IMOUCK M BBIOOpP IMOCTABIIMKOB HEOOXOIMMBIX DPECYpPCOB,



YCTQHOBJICHHE C HUMH JIEJIOBBIX OTHOIIEHWH, COIJacOBaHHE JOTOBOPHOW JIOKYMEHTAllUH MU
nproOpeTeHue MmpaB Ha HCIIOJIb30BAaHUE PECYPCOB;

2. NesATeNbHOCTh, HAPABJICHHYIO Ha oOecriedeHrne paboT BceMH HEOOXOIMMBIMU MaTepHATbHBIMU
pecypcami 1pu coOII0ICHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB 1 Ka4eCTBa;

3. JeATeNbHOCTh 10 CBOEBPEMEHHOW JOCTaBKE MAaTepHaNbHBIX pECypcoB K MecTaM HX
UCIIOJIb30BAaHUs, OPraHU3allMi0 HMX IPUEMKH, BXOJHOTO KOHTPOJIS, XpaHEHHs M IepeJadyd B
UCIIOJIb30BaHUE.

19. [lpu aHanu3e U OLIEHKE PUCKOB IPOEKTA UCIIOIb3YyETCs:

1. MeTon KpUTHYECKOTO IyTH;

2. METOJ| iepeBa PeIICHHIA,

3. CHMILJIEKC-METO/I.

20. B paMkax ynpaBiaeHHs CTOMMOCTBIO MPOEKTa HCIOJIB3YIOTCS Cleayrolue YyIPaBISIOIINe
MOACIIN:

1. opranu3anuMoHHas CTPyKTypa, IUTATHOE pacHUCaHME, MaTpHlla OTBETCTBEHHOCTH, CETeBas
MaTpuULa;

2. CTPYKTypa MPOIYKIIMH, CTPYKTYpa MOTpeOHOCTEH (TpeOOBaHUN K IPOTYKIIHH);

3. CTpyKTypa pacxoioB (IepeBO CTOMMOCTH), CTPYKTypa JIOXOJIOB, OIO/KET, TpadyK JEHEKHBIX
IIOTOKOB.

BapuanTbl 3a1a4 K peMTHHI-KOHTPOJI10 Ne3

Paccuurats kputepun 3¢EeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, BEIOPATH YU IPOESKT

[Mpoektel | cmaska JleHeXHBIE TIOTOKH I10 I'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5
I[Tpoexkr 1 12 -50 32 25 44 28 40
IIpoekt 2 -100 43 37 25 25 45
Paccunrarh kpuTepun 3pPEeKTHBHOCTH HHBECTHIIMOHHBIX TPOEKTOB, BBIOPATH JIYYIIUIl TPOESKT
[Mpoektsl | cmaska JleHeXHBIE TIOTOKH I10 T'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
ITpoexkr 1 10 -250 55 49 61 47 43 | 51
IIpoekt 2 -100 -150 80 65 70 52 64
Paccunrarh kpuTepun 3pPEeKTHBHOCTH HHBECTHIIMOHHBIX TPOEKTOB, BBIOPATH JIYUYIIUIl TPOESKT
[Mpoektsl | cmaska JleHeXHBIE TIOTOKH IO T'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
ITpoexkr 1 16 -125 53 55 58 59 32 | 49
I[Tpoekt 2 -70 -70 65 70 68 75 | 70
PaccunraTh kpuTepun 3¢ (eKTHBHOCTH HHBECTUIIMOHHBIX TPOSKTOB, BHIOPAThH JTYUIINN MPOSKT
[Ipoektsr | cmaska JleHeXHBIE TIOTOKH I10 T'O/IaM, THIC. PYO.
, %
0 1 2 3 4 5
[Tpoexr 1 24 -50 -50 30 40 40 35
ITpoekt2 -100 25 35 20 40 35




Paccuurtars kputepun 3p(eKTHBHOCTH HHBECTUIIMOHHBIX MPOEKTOB, BEIOPATH JYUIIHNA MPOEKT

[IpoexTbl | cmaeka JleHexHbIE MOTOKH 10 T'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
[Tpoexr 1 10 -150 -50 55 75 80 35 50
ITpoexT2 -110 -70 -30 100 95 70 | 70
PaccunraTh kputepun 3¢ (HEeKTHBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB, BEIOPATh JIYUIINN MPOCKT
[IpoexTbl | cmaeka JleHe)HbIE MOTOKH 10 T'O/IaM, ThIC. PYO.
, %
0 1 2 3 4 5 6
[Tpoexr 1 12 -90 -90 45 55 50 35 45
ITpoexT2 -190 45 50 560 58 70 65

Bomnpocs! Kk 3xk3aMeHy
[TonsiTvie 1 OCHOBHBIE NTapaMeTpsl ITpoekTa. Llens u cTparerus npoekra. Pe3ynbrar nmpoekra.
Knaccugukanus npoektos. [IpoexTHblil iuki. CTpyKTypu3alus IPOEKTOB.
VYyacTHrKH 1poekToB. OKpyXkarolas cpesia MIpoeKTa.
CyIIHOCTb ¥ IPUHIUIIBI YIIPaBIEHUS IPOeKTaMU. VIcTOpus pa3BUTHS yIIPaBJIEHUS IPOEKTaAMH.
CDYHKIII/II/I N TOACUCTEMBI YIIPABJICHUA ITPOCKTAMU. MGTOI[I)I YIIPpAaBJICHUSA ITPOCKTAMMU.

ok ownpE

Pa3pabotka xoHuenuuu npoexkra. @opmupoBaHue uaeu npoekra. [IpenBapurenbHble Uccaen0-
BaHUs 110 NIPOEKTY.

7. IIpoexTHsbli aHanu3. OLEHKA pealn3yeMOCTH IIPOEKTA.

8. TexHHKO-3KOHOMHYECKOE 00OCHOBAHHE ITPOCKTA.

9. busHec-1mu1aH npoeKTa.

10. Co3naHne KOMMYHHUKAllMOHHOM CUCTEMBI IIPOEKTA.

11. IIpyHOMIBI TOCTPOECHUS OPTAHU3ALNOHHBIX CTPYKTYP YIIPABICHHUS IPOEKTAMHU

12. TlocnenoBaTenbHOCTh Pa3padOTKM M CO3JaHUS OPraHU3aLUOHHBIX CTPYKTYp YIpaBICHUS
IIPOECKTaMHU.

13. CoBpeMeHHBIE CPEICTBA OPraHU3AL[IOHHOTO MOJIEJIMPOBAHUS TIPOEKTOB.

14. Wcrounuku ¢uHaHcupoBaHus. OpraHuzanyoHHble ¢Gopmbl (uHaHCHpOBaHU. OpraHu3zaius
POEKTHOTO (PMHAHCUPOBAHUS.

15. MapkeTUHTOBbIE UCCIIEIOBaHUS TP pa3paboTKe MpoeKTa. MapKeTHHIOBasi CTpaTerust MpoeKTa.
KoHuenmus MapkeTuHra rnpoekTa.

16. [Iporpamma MapkeTHHra HpoekTa. Bromker mapkeTuHra mnpoekra. Peanmusanus MapKkeTHHTa
IIPOEKTA. YTPABIECHUE MAPKETUHIOM B paMKax yIPABJICHHS POEKTAMM.

17. CocTaB ¥ MOPSIIOK pa3pabOTKU MPOSKTHON TOKYMEHTAIMU. YTIpaBlieHue pa3paboTKON MpOeKT-
HOM JTOKYMEHTAllUH.

18. ®yHKIIMU MEHEKEPA MPOEKTA.

19. ABTOoMaTH3aIMsl NMPOEKTHBIX pabOT. AHaNIMU3 MPOrPAaMMHOIO OOecredeHus Ui YIpaBlICHHUs
IIPOECKTaMU.

20. OkcriepTH3a IPOEKTHO-CMETHOM M NIPOEKTHOW JoKyMmeHTauuu. Ilopsnok mpoBeneHus
DKCIIEPTHU3BI.

21. T'ocynapcTBeHHas M OOIIECTBEHHAs HKOJIOTMYECKas SKCIIEPTH3a MPOEKTOB.

22. IlpuHuunel onieHKU 3P PexkTUBHOCTU MPOoeKTOB. McxonHble naHHble A7 pacdyera 3¢(HEeKTUBHO-
CTH.



23. IlokazaTenu 3PGEeKTHBHOCTH MPOEKTA. YUET PUCKAa W HEONMPEAEIECHHOCTH TpH OlleHKe Y dek-
TUBHOCTH IIPOEKTA.

24. Tlpouecc mIaHUPOBaHMS IPOEKTA.

25. Ctpykrypa pazouenus padbot. OmuOKy TITAaHUPOBAHHUS.

26. PecypcHoe IimaHupOBaHUE.

27. CeTreBoO€ U KaJIeHIapHOE TIJIAaHUPOBAHUE.

28. JlokyMeHTHpOBaHHE IJIaHA ITPOCKTA.

29. [IpuHUUIIBI yIIpaBIEHUsI CTOMMOCTBIO ITpoekTa. OLleHKa CTOMMOCTH IPOEKTA.

30. bromxeTupoBaHUEe MPOEKTA.

31. Meroasl KOHTPOJISI CTOUMOCTH IPOEKTA.

32. MoOHHUTOPUHT pabOT MO MPOEKTY.

33. AHaiu3 pe3ysIbTaToB 110 IPOEKTY.

34. [IpuHATHE PELICHU 110 ITPOEKTY.

35. YnpaBneHue U3MEHEHUSIMH IO TIPOCKTY.

36. ITyckonananounsie paboThl. [IpremMka B 3KCIUTyaTalMIO 3aKOHYEHHBIX 00BEKTOB.
37. 3aKkpbITHE KOHTPAKTA IO MPOEKTY.

38. Bbixon U3 mpoeKTa.

39. B3aumocBs3b 00bEMOB, IPOJOKUTEILHOCTH U CTOUMOCTH padoT.

40. MeTtozpb! yripaBieHUs coAepKaHUEM padoT.

41. Ctpykrypa u 00beMbl paloT.

42. YrpaBieHue BpEMEHEM 110 IIPOEKTY.

43. YrpaBieHue Npou3BOAUTEIBHOCTBIO TPY/AA 110 ITPOEKTY.

44, CoBpeMeHHasi KOHUEILUS YIPABICHHUS KaY€CTBOM.

45. YnpaBieHue Ka4eCTBOM MPOEKTA.

46. CepTudukanus IpoAyKIHH TPOEKTA.

47. Pecypcel npoekTa. [Ipouecchl ynpaBieHue pecypcamu npoekra. [IpuHuumnel niaHupoBaHus pe-
CYpCOB IIPOEKTA.

48. YnpaBieHHe 3aKylKaMH PEeCypcoB. YTNpaBJI€HUE MOCTaBKaMHU. YIpaBliieHHe 3amacamu. Jloru-
CTHKa B yIIPaBJICHUU [TPOEKTAMHU.

49. ®opMHUpOBaHKUE KOMaHBI ITPOEKTA.

50. Opranuszanus AeATeIbHOCTH NIEPCOHAA. Y IPABICHHUE IEPCOHATIOM IIPOEKTA.

51. AHanu3 NpOEKTHBIX PUCKOB.

CamocrosiTesbHast padora

B mpormecce camoctoaTenbHON pabOThl UCTIONB3YIOTCA CIASAYIOIIME €€ BHABI M (OPMBHI,
BKJIIOUAsi TEKYIYIO M TBOPUECKYIO/HCCIEI0BATENbCKYIO JIEATENbHOCTh OaKalaBpOB:

Texymas CPC, nanpasneHHas Ha yriyOjJeHHE M 3aKpeIuleHHe 3HaHuUM OakanaBspa,
pa3BUTHE IPAKTUUECKUX YMEHUI.

Texy1as camocTosTeNbHas paboTa BKIIIOYAET CIEAYIONINE BUIbI paboT:

- paboTa ¢ JEKIHMOHHBIM MaTepHalioM, IOMCK M 0030p JHUTEpaTypsl H
AIIEKTPOHHBIX UCTOYHUKOB MH(OPMALIUU 110 WHAMBUIYAIBHO 33JaHHOI mpobieme Kypca
U BBIOpaHHOM TeMe MarucTepcKoil 1uccepTaluu;

- BBITIOJTHCHUE MHANBUAYAJIbHBIX JOMAIIHUX Sa)IaHPIfI, JOMAITHUX KOHTPOJBbHBIX pa60T;

- orepexarolas CaMoCTosITeNbHAsE paboTa;

- U3YYEHUE TeM, BHIHECEHHBIX Ha CAMOCTOSITENIbHYIO IPOPAOOTKY;



- HOJrOTOBKA K MPAKTUYECKUM 3aHATHIM;

- MOJATrOTOBKA K KOHTPOJIBHBIM paboTaM M YCTHBIM OIPOCaM, K 3K3aMEHY.

TBopueckasi mNPoO6JEeMHO-OPHEHTHPOBAHHAsI caMocTosiTesibHasi  padora (TCP),
HampaBJIeHHAsT Ha pa3BUTUE HMHTEJUICKTYyalbHBIX YMEHHH, KOMIUIEKCA YHUBEPCAIbHBIX
(0OLIEKYIBTYPHBIX) U MPOPECCHOHATBHBIX KOMIIETEHIMH, MOBBIIICHHE TBOPYECKOTO MOTEHIHAIA
OakaaBpOB.

TCP BKIIIOYaeT CeAYIOMNE BUIBI PaOOT IO OCHOBHBIM MPOOJIEMaM Kypca:

- IIOUCK, aHAJIN3, CTPYKTYPUPOBAHUE U Npe3eHTalus UH(OopMaIuy;

- BBINOJIHEHHE PacYeTHO-IrpauiecKux pador;

- uccieoBaTenbckas paboTa M ydyacTHE B HAY4HBIX CTYAEHYECKUX
KOH(EepEeHIUAX, CEMHHApaX ¥ HayYHO-UCCIIET0BATEIbCKUX MTPOCKTAX;

- aHAJIN3 HAYYHBIX yOJIMKalUi 0 3apaHee ONPEIEICHHOMN IPEno1aBaTeIeM TEME;

- aHaM3 CTATUCTHYECKUX U (AKTUYECKUX MATEpUAIOB IO 3aJaHHOM Teme,
IIPOBE/ICHUE PAacUETOB Ha OCHOBE CTAaTUCTUYECKUX MaTEpUaJIOB.

Taxoxe CPC npennonaraet Hanucanue pedepara.

Tembl pedepaTos
[TpoexT Kak 0OBEKT yIpaBICHHS.

OxpyrkeHue npoekra (OnMKHee U 1aabHee).

Knaccugukarus npoekTos.

Buyibl yuacTHHUKOB IIpOEKTa.

JKM3HEHHBII UK TPOEKTA.

OcHOBHBIE 00OBEKTHI YIPABJICHUS TPOSKTOM. BUIBI A€ATEIFHOCTH IO YIPABICHHIO TPOSKTOM.
[Togcucremsl ynpaBieHHs TPOSKTOM.

O NGk wDdE

OCHOBHBIC TPUYHMHBI TOSIBICHUS TNPOEKTOB. OCHOBHBIE XapaKTEPUCTHKH, OIPEACISIIOIINE
BBIOOD MPOEKTA.

9. IIpenBapuTenbHOE ONMMCAHHUE MTPOCKTA.

10. Conmeprxanrie TPOEKTHOTO 3aaaHusl. Ha3HaueHwe, e, OTPaHUYCHUS W JOMYIICHHUS I10
IPOEKTY.

11. Dransl pa3pabOTKH MPOEKTHOTO 3aAaHUS.

12. IlpenBapuTenbHbIil aHAIN3 OCYIIECTBUMOCTH IPOEKTA.

13. Llens 1 cTpaTerus NpoexTa.

14. Bunbl mpoeKTHOTO aHATH3a.

15. DTanbl OLIEHKH )KHU3HECITOCOOHOCTH TTPOEKTAa.

16. ITonsTne n cocraB OuU3HEC-TUIAHA.

17. IIpoexkTHOE PMHAHCHPOBAHUE.

18. Microunnku U opraHu3anroHHble (GopMbl GUHAHCHUPOBAHUS TPOEKTA.

19. Opranuzanus NpoeKTHOTO (PUHAHCHPOBAHUS.

20. IIpenmymiecTBa U HEAOCTATKHU NMPOEKTHOTO (PMHAHCUPOBAHUS.

21. Dranbl IUIAHUPOBAHUS MIPOCKTA.

22. YPOBHH NPOEKTHOTO TUIAHUPOBAHMS.

23. CtpykTypa pa3z0oueHus padorT.

24. HaznaueHue OTBETCTBEHHBIX U OIPE/IENICHIE OCHOBHBIX BEX IO MPOEKTY.
25. JleTaibHOE TUTAHUPOBAHUE

26. TunmmyHbIe OMIMOKU TPOSKTHOTO TUTAHUPOBAHUSI U MX TIOCIICICTBHSL.

27. CeTeBoe IIaHUPOBAHHUE.



28. PecypcHoe TUTaHUPOBAHHKE.

29. MapKeTHHT IPOEKTa.

30. DkcriepTHas OIEHKAa B CHUCTEME YIPABICHHUSA TPOEKTOM. 3aJadyd ¥ OCHOBHBIC MPUEMBI
AKCHEePTH3bL. MeToIbI 0TOOpa MPOEKTOB IS PeaTH3aluH.

31. YopaBnenue CTOUMOCTBIO TpoekTa. OCHOBHBIE IPUHIIUIIBI YITPABICHHSI CTOUMOCTBIO TIPOCKTA.
32. OueHka CTOMMOCTH U OI0/KETUpOBaHKUE IPpoeKTa. MeTo1bl KOHTPOJISE CTOMMOCTH ITPOEKTa.

33. OueHka 1 MeTOIbl CHUKEHHUS PUCKOB 10 IPOEKTY.

34. YrpaBieHue KOMaHI0i MPOEKTa.

35. MeHeKMEHT KadecTBa Ipoekra. ObecrieyeHue (pyHKIMOHUPOBAHMUS U COBEPIICHCTBOBAHUE
CUCTEMBI MEHE/IPKMEHTA KaueCTBa IIPOEKTA.

36. YnpapieHre KOMMYHUKAIUSAMU IPOEKTA.

37.Uenmu wm coxpepkaHue KOHTPOJNS MpoekTa. MOHUTOPHHI paboT mo mnpoekTy. M3mepenue
IIporpecca 1 aHajiu3 pe3yJbTaToB IIPOEKTA.

38. AynuT u 3aBeplueHHe paboThl HajJ MPOEKTOM (3aBeplLIeHHE MPOEKTa. 3aKpbITHE KOHTPAKTA.
Beixon u3 npoekra).

Y4eOHO-MeTOInYeCcKOe 00eCIIeYeHuEe CaMOCTOSITEIbHON paOOTHI CTYIEHTOB:

1. Vnpaenenue npoexmamu. ¢pynoamenmanvhulil Kypc.: yueonux / A. B. Anewun, B. M. Anvuiun,
K. A. bacpamuonu u op.; noo peo. B. M. Anvwuna, O. H. Hnvunot; Hay. uccned. yn-m "Bvicuas
wrona sxoHomuxku”. - M.: H30. Odom Bwicwen wxonvr skonomurku, 2013. — 620 -c.
http://www.studentlibrary.ru/book/ISBN9785759808688.html

2. Vnpaenenue unHOaUUOHHBIMU npoekmamu. yueOnoe nocodoue / I. 3. Ilanmuma, C. B.
Knemenmvesa. - Mocksea: Hzoamenvcmeo MITY um. H. 3. baymana, 2014. — 36c.
http://www.studentlibrary.ru/book/ISBN9785703840207.html

KypcoBoii npoekt
Haszeanue: «Pa3paboTka HHBECTHIIMOHHOTO MPOCKTA IO OTKPBITHIO «...»
Wnen OU3HEC-TTPOCKTOB CTYAEHTHI MOTYT B35Th Ha caiite http://biznes-prost.ru/category/biznes-idei
100 U3 CIIEYIOUIETrO CIUCcKa (110 BapuaHTaM):
Co3/1anre TEHHUCHOTO KOPTa

OTKpbITHE OWIIBSIPTHOM

OTKpBITHE TIEHTPa KOMHUPOBAIBHBIX YCIYT
OTKpbITHE IYHKTA MPOKaTa CIIOPTUBHOTO WHBEHTAPS
OtkpeITHE THpa

OTkpbITHE CalloHa GOTOYCITYT

OTkpbITHE OOYIMHT-KITy0a

OTKpBITHE KOHHOTO K1y0Oa

© oo Nk wdE

OTkpeITHE Yy4€OHOTO LIEHTpa
OTkpsITHE CayHBI, OaHU

T
= o

. OTKpbITHE KIMHUHTOBOM KOMIIAHUH

[EEN
N

OTKpLITI/IC SI3BIKOBOM IIIKOJIBI (KprBI HHOCTPAHHBIX }ISBIKOB)
OTKpLITI/IC ACTCKOT'O pa3dBUBAIOMIICTO LICHTPA

OTKpLITI/IC CaJIOHA KpaCOThbI JJI )KUBOTHBIX (prMI/IHI‘ CaJ'IOH)
OTKpLITI/IC XUMYHNCTKHU

[T SV FE S
o g AW

OTKpBITHE PEKIIAMHOTO areHTCTBa

[EN
~

OTkprITHE OU3HECA 110 aBTOIIEPEBO3KE


http://biznes-prost.ru/category/biznes-idei

18. OTkpeITHE CTYANH TAHIICB

19. OtkpeiTHE HOYHOTO KiTyOa

20. OtkpoiTie «Hekade»

21. OtkpbITHE OM3HECA IO PEMOHTY KBapTHP

22. OTKpBITHE CTYAMH MO JaHIA()THOMY JH3AHY

23. OTKpBITHE CTYIUH 10 AU3aHHY HHTEphEpa

24. OTKpBITHE areHTCTBA [0 OPTaHU3ALUK CBaIEO U IPYTHX Mpa3 HUKOB
25. OTKpBITHE areHTCTBA MO CO3JJaHUI0 M IPOJIBI)KEHUIO HHTEPHET-CAiTOB
26. OTKpBITHE IMMHOMOHTAXA

27. busnec o opopMIICHHIO BUTPUH JIJIsI Mara3uHOB

28. OTKpBITHE OXPAHHOTO areHTCTBA

29. Cosznganue Tanorpaduu

30. busnec no paznuBHON nappromMepun

31. OtkpbITHE COOCTBEHHOM CITY>KOBI TAKCH

32. OTKpbITHE MOMKHU

33. OtkpeiTHe KOo(eiHu (MTHUILEePUn)

KypcoBoil npoekT BKII0YAeT B ce0sl CASAYIOUIUE pa3/Iebl:
1. denoBoe pe3rome

2. AHanu3 pbIHKa

2.1. ToBapsl u yciyru

2.2. AHanu3 MoTeHIMaIbHBIX TOTpeOuTeeH
2.3. MecTopacnoyioxkeHue

2.4. ITocTaBumku

2.5. AHanu3 KOHKYpEHTOB

2.6. llenoBas moIuTHKA

3. Onucanue cozgaBaeMoi opraHu3aluu

3.1. Komanpga npoexra

3.2. Bo1bop opranuzanoHHO-IIpaBoBON (HOPMBbI
4. OnepaliMoOHHBIN TIIaH

5. IIporunos nponax

6. IInannpoBanue 3aTpaT NpeANpUATUS

7. Hanorn

8. IHBeCTUIIMOHHBIN OFOIKET

9. Opranu3anoOHHbIN TUTaH

10. ®uHaHCOBBIN M1aH U OLIeHKA () (PEKTUBHOCTH MHBECTUIIMM
11. Kam-¢o mpoekra

3aKkroueHne

IIpunoxenus

7. YYEBHO-METOJIUWYECKOE OBECIHIEYEHHUE JUCLHUIIJIMHbBI

a) OCHOBHAas1 JIUTeparypa:
1. Vnpasnenue npoektamu: pyHIaMEHTATBHBIN Kypc: yueOHuK / A. B. Anemmn, B. M. AHpIuH,
K. A. barpatuonu u ap.; nox pen. B. M. Anupmnna, O. H. Mnbsunoii; Hau. uccnen. yu-t "Boicias
mKona »KoHoMHKH"'. - M.: M3n. nmom Bricmreit mxonsl 3xoHoMmku, 2013. — 620 c.



http://www.studentlibrary.ru/book/ISBN9785759808688.html
2. VYmpaieHWE WHHOBALIMOHHBIMU TIpOEKTaMu: ydeObHoe mocobue / I'. D. Tanmna, C. B.
KnementneBa. - MockBa: W3nmatensctBo MITY wum. H. D. baymana, 2014. — 36c.
http://www.studentlibrary.ru/book/ISBN9785703840207.html
3. TIpoekTHBI MEHEIKMEHT: MPAKTUIEeCKoe rmocodue [DnekTpoHHsId pecype] / B. B. WnbuH. -
M.: ATEHTCTBO 3JIEKTPOHHBIX W3JaHuI "UnTepmenuarop", 2015.
http://www.studentlibrary.ru/book/ISBN9785942802684.html
0) 10MOJIHUTEJIbHAS JIUTEepaTypa:

1. Vnopapienue npoekTaMu U IporpaMmamMu [ DneKTpoHHbIN pecypc] Monorpadus / moa pen. B.3.
UepHsika - M.: W3 natenbcTBo ACB, 2013.
http://www.studentlibrary.ru/book/ISBN9785930939385.html
2. lIpodeccronansHoe ynpasieHne MPOeKTOM [DneKkTpoHHbIl pecype] / Xenaman K.; mep. ¢ aHr.
A. B. [IlaBpuHa. - 6-¢ U3, (am.). - M.: BMHOM, 2015.
http://www.studentlibrary.ru/book/ISBN9785996325030.html
3. Ympasnenue OuzHecoM: cUcTeMHasi MoJienb. [IpakTuueckoe mocobue [DnekTpoHHbIN pecypce] /
B.B. MWubun. - M.: AreHTcTBO 9JeKTpoHHBIX u3gaHuid  "UnHTepmenuarop", 2015
http://www.studentlibrary.ru/book/ISBN9785942804299.html
4. Yupapinenue npoektamu Ha ocHoBe crangaptra PMI PMBOK®. Uznoxenue MeToq0JI0THH U
OTIBIT MpUMeEHEeHUs [DnekTpoHHbIi pecypc] / laBmoB A.H. - 4-e w3a., ucnp. u gom. (91.). - M.:
BMHOM, 2014. - (ITpoexTsl, IIPOrpaMMBl, nopTdenn).
http://www.studentlibrary.ru/book/ISBN9785996323555.html

B) NePUOAMYECKHE U3TAHMS:
Xennman K. Ynpasnenue npoektaMu. beICTpblii cTapT.
Kypnan «Okcnepr».
Kypnan «Cekper bupmbi».
Kypuan «MenemxmeHT B Poccuu u 3a pydexom».

A

I') HHTEPHET-PecypcChl:
1. Top-Manager. [DnexTponnslii pecype]. — Pexxum nocryma: http://www.top-manager.ru
2. Mupextop-Uudo. [DnexTponnslit pecypc]. — Pexxum gocrymna: http://www.director-info.ru
3. PeanbHbiii OuzHec. [DnekTpoHHbIi pecypc]. — Pexxum mocryna: /http://www.real-business.ru
4. 1000 6usHec-uaei. [DnekTpoHHbIH pecype]. — Pexxum mocryma: http://www.1000ideas.ru/
5. PusHec-uaen WM Kak HayaTh Ou3Hec ¢ Hyis. [DJiekTpoHHbId pecypc]. — Pexxum nocryma:
http://realybiz.ru/
6. Jlyumrre OusHec-uzaeu. [DnekTpoHHsIi pecypc]. — Pexxum nocryma: http://bisnesideya.ru/
7. Kypnan uneit ays OuzHeca. [ DneKTpoHHBIN pecypc]. — Pexum gocryna: http://coolidea.ru/

8. MATEPHAJIbHO-TEXHUYECKOE OBECHEYEHUE JUCIUILINHBI
(MOJTYJIST)

s martepuanbHO-TEXHUYECKOTO OOECHeYeHUs AUCHUIUIMHBI «YTpPaBIE€HUE MPOEKTOM»
ucnonb3yercss ayautopuss ¢ IIK M KOMIBIOTEPHBIM NPOEKTOPOM, HAOOPHI Npe3eHTalui it
JEKIIMOHHBIX 3aHATHH, OTpa)kalollde HAYyYHYI0 M MPUKIAJAHYIO MPOOJeMaTHKy JaHHOTO Kypca,
6ubmmorexa Bal'Y, nundopmanronHo-cnpaBounsie cuctembl «Koncynprantllmtocy u «"apant.

[Tpumeyanue



B cootBeTcTBMM C HOPMATHUBHO-TIPABOBBIMHM aKTaMH Il MHBAIMJIOB U JIMIl C OIPaHUYCHHBIMHU
(bU3MYECKUMU BO3MOXHOCTSIMU TPH HEOOXOJUMOCTH TECTUPOBAHHUE MOXKET OBITH MPOBEACHO
TOJIKO B MMMCbMEHHOM UM YCTHOU (popme, a TakkKe MOTYT ObITh UCIOIb30BaHbI APyTrue MaTepuabl
KOHTPOJISI KauecTBa 3HAHUH, MPEAyCMOTPEHHbIE paboueil mporpaMMoii.



Pabouas nmporpamMma IHCIMIIIHHBI COCTaBlI€Ha B COOTBETCTBHH ¢ Tpebosanusmu ®I'OC BO mo
nanpasnenuio 38.03.06 «Toproeoe meno»
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Penenszent
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PYKOBOAHUTEIL OTACIA IEpCOHAIA I’ICTpaTOB

IIporpamma paccmoTpeHa u o00pena Ha 3aceJaHHH Kade/pbl KOMMEPIIHH H FOCTEPHHMCTBA
ITpotokon Ne 6a ot 10 nexabps 2015 r.
3apenyromuii kadenpoii k.3.H., nouent Speck O.5. L=

PaGouas mporpaMMa paccMoTpeHa H OJOOpEHa Ha 3aCEJaHHH Y4eOHO-METOIHYEcKOH KOMHCCHH
Hanpasnennus 38.03.06 «Toprosoe memno»
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IIpencenarens komuccuu Ilononkas O.I1. M
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