AHHOTAIIUA

yuebnoit mucnummunel YIIPABJIEHUE ITPOEKTOM

Hanpasnenue noarorosku Oaxanaspo 38.03.06 - «Toprosoe nemno»
[Mpodmiie moaroToBku: «JIOTHCTHKA B TOPrOBOM NEATETBHOCTH

Kadenpa xoMMepIuu ¥ TOCTEIPUAMCTBA

eas u3yuyenusn

= [I0ArOTOBKA BLICOKOKB&]’IHQ’)H]_{HPOB&HHHX CIeHaJIruCcTOB, BJIaACHOIIHX OCHOBHBIMH

AHCHHILTHHbI COBPEMEHHBIMH METOAAMH pPa3pabOTKH M YTpaBieHHs TPOEKTAMH W HMEFOIIHMX
MpaKTHYeCKHe HABBIKU HCTIOIB30BAHMS 3THX METO/IOB.

Kparkas . MlcTopus pa3BuTHA METOZA YIIPABIEHHMS MPOSKTAMH U €T0 KOHLIETILIHS

XaPAKTEPUCTHKA . OCHOBBI ynpaB/IeHHS [IPOEKTAMH

yueOHoH . PazpaboTka KOHLIETIIHK NpoeKTa

MHCHHILIHHBI . MeTozp! oueHkH 3deKTHBHOCTH MPOEKTa

(ocHoBHBIE 010KH,
TeMbI)

. IlnannpoBaHue npoexra

. CTpyKTypu3auus NpoekTa U pa3paboTka MPOeKTHO-CMETHOH JOKYMEHTALHU
. MarepuanbHO-TeXHUYeCcKas NOArOTOBKA IPOEKTa

. YIipaBjieHUe BpeMeHeM NpOeKTa

. Pacuer pacnucanus npoekra

10. YripaBiieHue cTOMMOCTBIO IPOEKTA

11. Ynparnenue npoeKTHOH KoMaHIoMH

12. KoHTpOb U perynupoBaHHe MpoeKTa

13. YnpasneHue KOMMYHUKALMSIMHU U 3aBEpLISHUEM NPOEKTa

OO0 -1 Wk —

Komnerennun,
(popMHEpyeMbie B
Pe3yJabTaTe OCBOCHHS

- [IK-12 — crnioco6HocTh pa3pabaTeiBaTe MPOEKTHI MPodecCHOHANBHOH JeATeNbHOCTH
(TOproBO-TeXHOJIOrHYECKHe, W/WIK MapPKETHHIOBbIE, W/HIM peKIaMHLIe, /MU
JIOTHCTHYECKHE TIPOLIECCHI) C HCTIOIB30BaHHEM HH(OPMALHOHHBIX TeXHOJIOTHI;

y4eOHo¥ - [IK-13 - roroBHOCTP y4YacTBOBAaTH B peajH3alldM IPOEKTOB B o00JacTH
JHCHHILTHHBI npogeccHOHANBHOM NeATeNbHOCTH;
- TIK-14 — cnocofHOCTE MPOrHO3UPOBATh OH3HEC-TIPOLIECCHI M OLIEHUBATH WX
5 $EeKTHBHOCTB.
Haumenosanue DOKOHOMHKa OpraHu3aLui;
JHCIHTLIHH, MenemxmenT (Habop 2014r. u 2013r.), Toproseiii MeHemKkMeHT (Habop 20151.);

He00X0JHMBIX JJIs
OCBOEHHS JAHHOIH

Mapxketunr (HaGop 2014r. u 2013r.), MapkeTuHr TOproBoH gesTenpHOCTH (Habop
2015r.);

yueOHok ®uHaHcoBas MaTeMaTHKa

JHCHHILIHHBI

3uauus, yMenns, 3HaTh:

HaBBIKH, * CYLIHOCTD MOHATHS «IPOEKT?, PYHKUMH POEKTHOIO MEHEPKMEHTA;

noJay4aeMble B
npouecce U3y4eHHs
JHCHHILTHHEL:

* OnmKHEe M BHELIHee OKPY>KEHHE TMPOeKTa;

® OCHOBHbIE IPHUHLUMIIBI ¥ METOAbl OpPraHu3alMy, [UIAHHPOBAHUS W YIPaBIEHUS
npoexktamu (ITK-12);

* MOPSAIOK pazpabOTKH CMeTHI MpoekTa, OusHec-mana (T1TK-12);

* MIpOLeNYPY MaTepHalIbEHO-TEXHUYeCcKoH noaroToBkH npoekra (ITK-12);

* METOJMKH YINPaBIE€HUA BPEMEHEM M CTOMMOCTBIO MPOEKTa, MPOEKTHOH KOMaHOOH
(TIK-12);

* OCHOBHBIE CTaHIAPTHI, (HOpMyIHpPYIOIHe TpeOOBaHHI K KauecTBY MPOEKTa H ero
nponykuuu (TTK-13);

* OCHOBHBIE BHBI OTUETHOCTH IpH peanusanuu npoekra (ITK-13);

* BO3MOJMKHBIE PHCKH [IPH pPeasIM3allK MPOeKTa U NPUHLMUIEI ynpasneHus umu (I1K-
13);

* METOJBI KOHTPOJIA 3a X0I0M peanuzauuu npoekra (ITK-13);

* kpuTepuH 3¢ dexrusHocTy npoekra (ITK-14);

* OCHOBHBIE 3Tanbl MaHupoBanus npoekTa (1TK-14);

* OCHOBBI CETEBOro W KaneHaapHoro rinaHupoeanus (11K-14).




Ymers:

* hopMHpPOBATH LIEJTH MPOEKTA U YCTAHABIIMBATH OT paHHUeHHs Mo npoekTy (ITK-12);
* BbIOMpATh OpraHU3aLHOHHYIO CTPYKTYpY nmpoekra (ITK-12);

* noiOUpaTh HCIIOJHHUTENEH MpoekTa Yepe3 Mpolenypy KoHKypcor (Topros) (TIK-
12);

* BBIMOJIHATE TEXHHWKO-DKOHOMHYECKOe OOOCHOBaHHE IpoeKTa U pa3pabaThiBaTh
Ouznec-mnan npoekra ([MK-12);

* OCYILECTB/IATh CUCTEMHOE TUNTAHHPOBaHKE MPOEKTa Ha BeeX (ha3ax ero >KM3HEHHOro
uukia (T1K-12);

*  OMpeneniTh YPOBEHB 3PEIOCTH OPraHM3alMH MO OTHOIIGHHIO K YIPaBJICHHIO
npoextamu (ITK-13);

* OlIeHHBaTE pHckHU npoekTa (TTK-13);

* OCYILECTBIIATE KOHTPOJIb MO peanusanuu npoekra (ITK-13);

» ofecrieurBaTh  (PYHKLHOHHPOBAHHE M  OCYLIECTBISTH COBEPIUSHCTBOBaHHE
CHCTeMBI MeHekMeHTa kadecTra npoekra (ITK-13);

* OCYLIECTBJIATL KOHTPOJb 0 peasin3auuy npoekta (11K-14);

« obecrieunBaTh  (YHKIMOHMPOBAHHE M  OCYIIECTBIATh COBEPLICHCTBOBAHHE
CHCTeMBl MeHekMeHTa kadyecTra npoekta (ITK-14);

* OCYWIECTBJISTE CHCTEMHOE IJIAHUPOBAHHE [IPOEKTa Ha BCeX (Pa3ax ero MKH3HEHHOIo
nuiota (ITK-14);

* paccunTaTh rpadUK MpPOEKTa C IOMOILUBIO WHCTPYMEHTOB KalleHOAPHOTO U
ceresoro rnanuposanus (ITK-14);

* yIpae/aTh B3auMoneHcTBusAMH B nipoekTe ([TK-14);

e obecrneyuTs MPUMEHATb HAa TIPAKTHKE METOAbl OLEHKH 3SKOHOMHYECKOH
3¢ PEKTHBHOCTH HHBECTHUIHOHHBIX TTPoekToB (ITK-14);

* CPaBHHMBATb a/lbTePHATUBHbIE IIPOEKTHI U BEIOMpaTh Haubonee s¢dexrrrHblil (TIK-
14).

Baapers:

* HaBbIKaMH pa3paboTky u peannzauuy npoekta ([TK-12);

* HaBbIKaMu opmHpoBaHHs OropkeTa mpoekra (TTK-12);

® HABBbIKAMH CTPYKTYPU3aLKM NpoekTa W pa3dueHus ero no ¢aszam >KU3HEHHOro
uuina (TIK-12);

* METOJAMH KOHTPOIIA 3a XOAOM pealii3alii MPoeKToB ¢ ucrons3opanueM [TK (TTK-
12);

° METOJONOTHEN yrpaeieHus npoextamu (ITK-13);

* METOJAMH W CpEICTBAMM IOJNy4YeHHd, XpaHeHus, rnepepaboTku HHGOpMALWH,
CBA3aHHOH ¢ ynpasneHueM npoektamu (ITK-13);

* MeToaonorued oueHkH saddekrupHocT npoekTo (I1K-14).

Hcenonesyemeble
HHCTPYMEHTAJIbHbIE
H NporpaMmMHbIe
cpeacTBa:

IMpezenrauuu (Power Point), kanbKyaaTopsl

@opMBI TEKYLIETO
KOHTPOJIfi:

PeﬁTHHF-KOHTpOJ’[H, CaMOCTOATEC/IbHbIC 3adaHHA (TGCTBI, 3aﬂaq1/1)

Dopma
NPOMEKYTOYHOI0
KOHTPOJISI:

KypcoBoli npoekT, 3k3aMeH ([TMCbMEHHO)
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