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1. HEJW OCBOEHUS JIMCHUIIJIMHBI

LenstMmu OCBOCHHSI TUCHUIUIMHBI (MOaylsi) «MEHEHKMEHT» SIBISIFOTCS (OPMUPOBAHUE Y
Oyaymmx OakaaaBpoOB:

1) ympaBieHYECKOr0 MHPOBO33PEHHS W MBIIUICHHS, NPO(ECCHOHATBHOTO KPYyro3opa,
JICIOBOM JIGKCUKM W HaBBIKOB II0 OPHCHTAIlMM B CHUCTEME TEOPETUYECCKHX, METOJIUYECKUX W
MPAKTUYECKUX 3HAHUH B 00JIACTH MEHEDKMEHTa, HEOOXOMUMBIX M TpodeCCHOHATHHON
KOMMYHHUKAIIWH;

2) KOMIETEHIINH, 00eCIICUYMBAIOIIMX 3HAHUS OCHOBHBIX YIIPABICHYCCKUX (PYHKIMN, YMCHUN
0 TPUMEHEHHUIO METOJOB M HWHCTPYMEHTOB MeEHekMeHTa B |T-Om3Hece misi ITOCTHIKECHUS
B3aMMOBBITO/IHBIX, COTJIACOBAaHHBIX C HHTEPECAMH OOIIECTBA €T0 LIENeH;

3) yMeHHI W HaBBIKOB YIPABJICHUS JEATCILHOCTBIO OpTraHU3alMii W TMOApa3JICICHHIA,
(GOpMHpOBaHUST OPraHU3AIMOHHONW M YIPABICHUECKOW CTPYKTYpbl B OpraHU3alldM, a TaKkKe

000CHOBaHHUS YIIPABJIICHYCCKUX peH_IeHI/Iﬁ C YUCTOM UX HOCHCHCTBHﬁ.

1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

JucuunnuHa «MeHeKMEHT» OTHOCUTCS K BapuaTuBHON yacTu ydyeOHoro rutana OITOII
OakanaBpuata mo HamparieHuto 38.03.05 «busHec-uHpopMaTuka», BXoauT B 010k b1.B.06
y4eOHOTO IIaHa MOJrOTOBKH OakanaBpoB. JlaHHBIN Kypc 3aKiIafbIBaeT MOTCHIMA MHTETPAIIH
JIpyruxX JUCHMIUIMH 10 HampasieHuio moarotoBku 38.03.05 «busHec-unpopmaTukay.
Juctunnmna « MeHeIKMEHT» UMEeeT CIeIYIOIIHE JOTHUYeCKUEe U COJIePKaTeIbHO-METOANYECKHE

B3aMMOCBSI3H € APYTUMH JUCUUIUITMHAMHU (Tabm. 1, 2).

Tabmuma 1
Teopernueckue nucuumianHabl ¥ npaktuku OITOII, ams KoTopbix
OCBOCHHC NUCIUIIIINHBI ((MGHCI[)KMCHT» HCO6XOI[I/IMO KakK MocCJICAYIOIICe
Hucuummaa OITOIT 3HaHUs AMCLUIUIMH, HEOOXOIUMBIC )T U3yUEHUS
JUCHUIUIMHEI «MeHeKMEHTY
HcTopus OCHOBHBIE COOBITHS M BEXU B PA3BUTHSI IKOHOMHYECKHUX OTHOIICHHUN
PasButne BIUsTHUE MH(OPMAIIMU Ha Ka4eCTBO )KH3HH, TOTPEOHOCTH
WHPOPMAITUOHHOTO WHPOPMALIMOHHOTO 00IIeCTBa
oO1ecTBa
DKOHOMUKA PUPMBI o011re mpecTaBiIeHus 0 (GUPMBI, CYIITHOCTD, BUABI H PECYPCHI (PUPMBI; [IEITH

9KOHOMHYECKOH JeSATEIBHOCTH (PUPMBI, CYITHOCTh, METO/IbI OIICHKH,
(hakTOpbI 1 pe3epBbl MOBBIIIEHHS 3D ()EKTUBHOCTH

Jluneiinas anre6pa CTPYKTypa M CIOCOOBI pelieHUH 3a1a4 JTMHEHHOTO MPOrpaMMHUPOBaHHUS,
CTPYKTYPBI 33J1a4 10 ONTHUMHU3ALUHU PELICHUN

Hcropust 5JKOHOMUYECKHX | CYIIHOCTb U 3aKOHBI PRIHOYHBIX OTHOLICHHH, JKOHOMUYECKHUE IIKOJIbI U UX
Y4YECHHH J501(S) 5

WUndopmaruka WnTepHeT-pecypcsl MEHEIPKMEHTA, TOHATHE 00 MHPACTPYKTYpe
MEHEDKMEHTa, apXUTeKTypa MEHEIKMEHTa, 0011ast KiaccupuKanus
WHPOPMAIIUH, IEHHOCTh HHPOPMAIIUU, HHPOPMAI[HOHHBIE CUCTEMBI
yIpaBJIeHAS




ApxuTekTtypa
OpEanpUsITUs

NOHATHUC CTPYKTYPEI, 061118.51 MCTOJMKa €€ MMPOCKTUPOBAHMA,

HccnenoBanue onepanuii

NpEaACTABJICHUA O 3a/la4axX ONTUMH3AINU

Ounocodus

CYITHOCTh KaTETOPUU «ITHKAY, SN KU3HECATCIILHOCTH, MOPATbHBIH
3aKOH U €r0 MaKCUMbI, HPABCTBEHHOCTh, CIIPABEJINBOCTD, UICAIIHI,
001IeYeIoBeYeCKre IMEHHOCTH, STHIECKHE TPeOOBAHUS

Maxkpo3KOHOMHKA MOHSATHE PHIHKA, 32aKOH O COOTHOIIIEHHHU CIIPOCa U MPEITIOKECHUS, METOBI
KOHKYPEHIIUHU, KOHBIOHKTYPa PhIHKA, PRIHOYHAS HUIIIA

MUKpOIKOHOMHUKA 0COOCHHOCTH OCHOBHBIX THUITOB COITUAIEHO-DPKOHOMUYECKHUX CHCTEM

HMuadopmannonHas 0COOCHHOCTH CTPYKTYPHI 3aTpart, mpeAcTaBieHus 06 3¢ dhekTuBHOCTH

HKOHOMHKA WH(POPMAIMOHHBIX MPOIIECCOB

WucTutynuonanpHas WHCTHUTYT BJIACTH, UHCTUTYT JUCIUILIUHBI, HHCTUTYT 3TUKH MEHE/KMCHTA,

SKOHOMHKA MMUJK U JISJI0Bas PEIyTalvs, HDaBCTBEHHBIA MEHEKEP; UHCTUTYT

COLMATbHOU OTBCTCTBEHHOCTU, HHCTUTYT IMMAPTHEPCTBA

]_ICJ'IOBBIC KOMMYHHUKallu

KpYT JET0BOT0 OOIICHNS, KOMMYHHUKAIIMOHHBIA TIPOIIECC,
KOMMYHHKAIIMOHHBIE CETH, CIIOCOOBI €-KOMMYHHKAIIMH, CYIITHOCTh M BUJIBI
OpPTaHU3AIMOHHOTO TIOBECHHS, CIIOCOOBI er0 (hOPMUPOBAHUS, OIICHKH H
M3MEHEHUS; TATOJIOT MY OPTaHN3aIMOHHBIX KOMMYHUKAIIAN M CIIOCOOBI UX
MIPEOJI0ICHHS, OOIIICHUE B TPYIIIE, aaNTalys, OCHOBBI KOH(JIMKTOJIOTUU

HNudopmanmoHHble
HPOLIECCH M UX
peryimpoBaHue

OpeaAcCTaBJICHUA O MPOoLECCaxX, UX BUAAX U UX B3AaUMOCBA3AX

Teopus BeposiTHOCTEN U
MaremaTuyeckas
CTaTUCTUKA

METO/Ibl OLIEHKH BEPOSITHOCTEMN

CrpaxoBaHue u
yHpaBJIeHHe pUCKaMHU

BUABI PUCKOB U METOABI UX OLICHKU U CHHKCHUA

HNudopmarnmonHast CYIIHOCTh MH(PACTPYKTYpBI, IpeAcTaBiIeHUs 00 HHOpMAIIMOHHOH
nHPPACTPYKTypa nH(GPACTPYKTYpe MPEAIPUATHSL

NPEANPUSITUS

CraTtucTrka METOBI MOCTPOCHHS aHAJTUTUIECKUX TaONuIl, rpadUKOB U TUArpaMm
DKOHOMETPHUKA MOJEJIHPOBAHUE IPOLECCOB U SIBICHHIM

Tabmuma 2

Teopernueckue aucuumiauHbl U npaktuku OIIOII, nist KoTopbIx
OCBOEHHE AUCHUIUIMHBI «MeHeKMEHT» He00X0AUMO KaK MpeIeCTBYOIee

Huctummmaa OITOIT

HeoOxoaumele 115t M3y4eHUs AUCIUATUINHEI 3HAHUS,
MIOJTyYeHHBIC TIPY U3YUYEHUH TUCIUILTUHBI «MeHEeDKMEHT»

CeTH M CHCTEMEI

o011ast TeOpus YIpaBIICHUs, IPEICTABICHUs 00 OPraHU3aIlui KaK CUCTEME

Hepel{a‘ll/l praBHeHI/IH, Bep6aanI)Ie METOAbI OITUCAHUS I/IH(i)OpMaHI/II/I B MCHCIXKMCHTC,

uHdopMauu METO]T M3YUCHHUS CATOB OpraHu3aImi

VYnpasnenue OCHOBHBIC ()YHKIIUH YIIPABJICHHUS U UX B3aUMOCBSI3H, KOMMEPUYECKHIE U

IIPOEKTaMU COLIMAJIbHBIE TAPTHEPCTBA, YIIPABJICHUE JI€JIOBON IpyIION

praBHeHI/Ie ypOBHI/I MCHCI’)KMCHTa, OCHOBHBIC TeOpI/II/I MOTHBAIIM B MCHCIKMCHTC, TeOpI/II/I

MIEPCOHATIOM JIMJIEPCTBA, COIHAbHBIC ICHHOCTH B MEHE/PKMEHTE, COMAIbHbIC PO U
pOHeBBIe OXXHNJaHHUA B MCHCIP)KMCHTC, praBHeHI/Ie KOH(bJ'II/IKTaMI/I,
OpraHU3alMOHHAs KYJIbTypa

DKOHOMHYECKOE METOIbI 9KOHOMHUYECKOTO 00OCHOBAHHUS YIIPABICHYCCKUX PEIICHUN

000CHOBaHHE U

TCXHUYCCKaAA

pa3paboTKa CeTEeBBIX
pecypcoB

VYnpasnenue
3()PEKTUBHOCTHIO
PE3yIBTAaTHBHOCTHIO
OusHeca

CYIIHOCTBb U BU/bIL 3(1)(1)CKTI/IBHOCTI/I " pE3yJIbTAaTUBHOCTU, MCTOAbI UX OLICHKU




CucreMsl
3JIEKTPOHHOI'0
JIOKYyMEHT0000pOTa

OJICKTPOHHBIC pECYPChl MCHCIKMCHTA

DuHaHCOBLINA aHAIU3

06IIII/IC MMpeACTaBJICHHA O CYIITHOCTHU (byHKHI/II/I aHaJIn3a B MCHCIPKMCHTEC U €€
B3aMMOCBS3U C JPYTUMHA beHKLII/IﬂMI/I

Ympasienne MOHSTHA 00 MHHOBAIIMU M KPEAaTHBHOM MEHE[Kepe, OCHOBHBIE (DYHKITUI
WHHOBAIIUSIMU YIPAaBJICHUS U UX B3aUMOCBSI3U

MopnenupoBaHue MOJICTTUPOBaHUE, COTIACOBaHKUE, 000CHOBaHUE A(h(HEKTUBHOCTH U ONITUMU3AIHSI
OHM3HEC-TIPOIIECCOB YIpaBIeHYECKUX PEHICHUN

Ympasienne CYITHOCTH YIIpaBIIeHUs, QYHKINHU yIIpaBieHus, IHTEpHET-pecypchl
UHGOPMAITUOHHBIMH MEHE/DKMEHTA, TPHUKIIAIHON MEHEDKMEHT

TEXHOJIOTHSIMH —

CepBHCAMU U

KOHTEHTOM

BI/I3HGC-HH3HI/IpOBaHI/IC

o0Ire MpeCTaBICHHUS O CYIIHOCTH (PYHKIIMU TJIAHUPOBAaHHS B MEHEIKMEHTE H
€€ B3aMMOCBS3H C IPYTUMH QYHKIHUSIMH

Cucrema moIepKKu
MPUHATHUS pEeLICHUN

CYIIHOCTB ¥ BUJIbI CHCTEM, IIOHATHUA O CUCTEMAX YIIPABIECHUS, CYIIHOCTD U
BUBI YIPABICHYECKUX PELICHUH, CIOCOOBI TeHEPUPOBAHUS aJIbTEPHATHB,
METO/JIbl IPUHSTHS YIIPaBIEHYECKUX pPEeHIeHUN

PenmxunupuHr CTPYKTYypa yNpaBIEHYECKOr0 Ipolecca
OM3HEC-TIPOIECCOB

OddexTuBHOCTH CYITHOCTH ¥ BHIIBI ()(hEKTHBHOCTH, METO/IBI €€ OIICHKH
WHPOPMAITUOHHBIX

TEXHOJIOTHH

I11. KOMOETEHLIMM OBYYAIOIETOCSl, ®°OPMUPYEMBIE
B PE3YJbTATE OCBOEHUS JUCHMILIMHBI (MOIYJIS)

[Ipouecc wu3yuyeHUs AUCHUIUIMHBI

«MeHeKMEHT» HampaBlieH Ha GopMHUpOBaHUE

CIEAYIOIMX KOMIIETEHIIMIA:

00IIEeKYJIBTYPHOI:

OK-3 — crnocoOHOCTH HCTONIB30BaTh OCHOBBI SKOHOMHYECKHX 3HAHWHA B Pa3IMYHBIX
cdepax nesTeIbHOCTH;

o0uenpodeccHOHAIBLHOIL:

OIIK-2 -

TOTOBHOCTH HECTHU

CIIOCOOHOCTHU HaXO0OAWThb OPraHUu3allMOHHO-YIIPABJICHUCCKUEC PCIICHUA U

3a HHX OTBCTCTBCHHOCTD, T'OTOBHOCTH K OTBCTCTBCHHOMY H

[EJIeYCTPEMIICHHOMY PEIICHUIO TIOCTaBICHHBIX MPO(ecCHOHANBHBIX 3a/1a4 BO B3aUMOJICHCTBUHI
¢ 00II1eCTBOM, KOJUIEKTUBOM, TApTHEPAMU,
npo¢ecCHOHATBHOMH B 00/1aCTH MPOCKTHOM 1eITeJIbHOCTH:

[IK-14 — yMeHMs OCYIIECTBIATh IUIAHUPOBAaHWE M OpPraHMU3alMI0 IPOEKTHOM
JESATEIIBHOCTH Ha OCHOBE CTaHIapTOB YIPABJICHUS IPOCKTaMH.
B pesynbrare ocBoeHus AUCHMIUIUHBL (Monyinsi) «MeHeIKMEHT» (HOPMUPYIOTCS
CIIETYIOIINE KOMIOHEHTBI YKa3aHHbBIX KOMIIETCHIMH (Tad. 3).
Tabmuna 3

[lepeueHp KOMNIETEHIIUN U X KOMIIOHEHT, (P OPMUPYEMBIX
B PE3YJIbTAaTE OCBOCHMSI TUCHUIUIMHBI (MOAYIIsl) « MEHEKMEHT

Mudp HasBanne ®opMupyemMble KOMIIOHEHTBI KOMITETEHIINH
KOMIIETEHIINH KOMIIETEHIIUH
OO01eKyJIbTYPHBbIE KOMIIETEHIMHU
OK-3 CrniocoOHOCTB 3HATH
MCIOJIb30BATh OCHOBHI | - OCHOBBI SKOHOMHYECKUX 3HAHUH 00 yrpaBIeHYeCKUX




YKOHOMHYECKUX
3HaHUH B PA3JIMYHbBIX
cdepax AesaTenbHOCTH

cucreMax, QyHKIUAX U Ipoleccax, CTpPyKTypax u
UHPPACTPYKTYpax MEHEIKMEHTA, OpraHU3aI[HOHHBIX
U J€JIOBBIX MEKIMYHOCTHBIX B3aUMOOTHOILECHUAX U
KOMMYHHKAIUSIX

yMeTb

- BBICTPANBATh U ONITUMU3UPOBATH CTPYKTYPbI
yIPaBICHUYECKUX CUCTEM, (DYHKIIUHN U MPOLIECCOB,
OpraHMU3alMOHHO-YIIPABIEHYECKUE CTPYKTYPBI U
UHQPACTPYKTYphl MEHEPKMEHTA, OPTraHU3alluOHHbIE U
JIEJIOBbIE MEXJIMYHOCTHBIE B3aUMOOTHOILLIEHUS 1
KOMMYHHKAIUU

BJIA/IETh
- HaBBIKaMHU IIOCTPOCHHUS CTPYKTYP YIPaBICHUYECKUX
cucreM, (pyHKIMI 1 IPOLIeCCOB, OPTaHU3AIIOHHO-
YIIPaBJIEHYECKUX CTPYKTYP U UHPPACTPYKTYP
MEHEJ[KMEHTA, a TAK)KE YCTHOU M MUCbMEHHOU (hopm
KOMMYHMKAIUU 711 PELICHUs] YIIPaBIE€HYECKUX 3a]a4,
TpeOYIOIMMNX MEXINYHOCTHOE U MEXKYIbTYPHOE
B3aUMOJEHCTBUE

Oo6menpodeccuoHaIbHbIe KOMIIETEHIIHMT

OIIK-2 CnocoGHOCTh 3HATh

HaXOJUTh - OCHOBHBIE METOJMKHU U METO/bI: PELLICHUS

OpraHu3aIOHHO- yIPaBICHUYECKHUX 33714, MOJICTUPOBAHUS

yIpaBJICHYECKUE yIpaBICHUYECKUX CUTYyaluii; 000CHOBAaHHUS BbIOOpA U

pelieHus u ONTUMHU3AIMH OPTaHU3AIUOHHO-YIIPABICHYECKUX

TOTOBHOCTb HECTH 3@ | PELEHUI B CTAaHJAPTHBIX U HECTaHJAPTHBIX

HUX CUTYaIUsX; a TAKXKE CIOCOOBI BO3JIOKEHHUS U HECEHUS

OTBETCTBEHHOCTb; OTBETCTBEHHOCTH 3a UX PeaU3aIHI0

TOTOBHOCTD K yMeTb

OTBETCTBEHHOMY U - CTaBUTh YNPABJICHUECKUE 3a]1a4M, OLICHUBATh

LEJICYCTPEMIIEHHOMY | CUTYallud, GOPMYIHPOBATH MPOOIEMBI U 1IEIH,

PEILIeHUIO BBIOMPATH ONTUMANIbHBIE ITYTH TOCTHKEHUS LEJN C

ITOCTABJIEHHBIX ob6ocHoBaHKEM 3(h(PEKTUBHOCTHU U OLIEHKOMH

npo(eCcCHOHANBHBIX | MOCJEACTBUI PE3y/IbTATOB YIIPABICHYECKOI

3a/1a4 BO NesITebHOCTH U1 O0IIEeCTBA, KOJIJIEKTHBA U

B3aUMOJICHCTBUH C IIAPTHEPOB

0OIIIECTBOM, BJIAaJETh

KOJUICKTHBOM, - CIIOCOOHOCTHIO TOHUMATh U UCTIOJIb30BaTh OCHOBBI

napTHepaMu HSKOHOMHYECKUX 3HAaHUH B 001aCTH MEHEIKMEHTa IpU
IIOCTAaHOBKE YNPaBJICHUYECKHX 3a]a4, MOJIETMPOBAHUHI
CUTyalui ¥ pa3paboTKe OpraHu3alOHHO-
YIPaBIEHYECKUX PEIICHUI C Y4ETOM OTBETCTBEHHOCTH
3a MPOLIECCH] U MOCIEACTBHS UX pealn3aluu

IIpodeccnoHaIbHBIE KOMIIETEHIIUH
[1K-14 Ymenue 3HATH

OCYILIECTBIIATh - OCHOBHBIE METO/Ibl [TOMCKA, XpaHEeHUs1, 00pabOTKH,

IJIaHUPOBAHUE U 000011IeHNS ¥ aHaJIM3a YIIpaBIeHYeCKON HHpopMaluu

OpraHU3alHIo U3 PA3JIMYHBIX UICTOUHUKOB U 0a3 JaHHBIX; CYITHOCTb

MIPOEKTHOI Y METOJIbl MPUMEHEHUS (QYHKIUHN TUIaHUPOBAHUS U

ACATCIIBHOCTH Ha
OCHOBC CTaHIapTOB

OopraHu3anvu B CUCTEMAaxX YIPaBJICHHUA; OCHOBHLIC
CTaHJAPThI YIIPAaBJICHUSA




yIpaBiIeHUs yMeTbh

IIPOEKTaMHU - OCYILECTBIIATH IOUCK, XpaHEeHUe, 00paboTKY,
000011IeHIE ¥ aHAJIU3 YITPaBJIECHYSCKON HH(MOpMAITUn
W3 Pa3IMYHbIX UCTOYHUKOB M 0a3 JaHHBIX,
MPEACTABIIATE €€ B TpeOyeMoM dopmare (B BUJIE
MIpe3eHTAIH, JOKIIA0B, JUCKYCCUOHHBIX
MaTepHaioB, case-study, oTueToB, myOIuKaIuii) ¢
WCIOJIb30BaHNEM UH(POPMAITMOHHBIX, KOMIBIOTEPHBIX
U CETEBBIX TEXHOJIOTUH, a TAKKE KOMMEHTHUPOBATh 3Ty
MH(OPMAIIHIO, UCTIONB3YST MEHEKEPCKHH JIEKCUKOH;
BBICTPanBaTh B3aUMOCHCTBUS (PYHKIIMIA
TUTAHUPOBAHUS M OPTaHU3AIUU B CHCTEMaxX
yIpaBICHUS

BJIaJIeTh

- HaBbIKaMU UCIIOJIb30BaHUSI MEHEIKEPCKUX
WHCTPYMEHTOB U METOJIaMH MpeoOpa3zoBaHUs
yIpaBiIeHUYeCKONH HHPOPMAIIUU U3 PASITUYHBIX
HMCTOYHHUKOB U 0a3 JaHHBIX B 000CHOBAaHHbIE
yIpaBICHUYECKHUE PEIICHNUS; U3YYSHUSI OCHOBHBIX
TUTAHOBBIX M OPTaHU3AIMOHHBIX JOKYMCHTOB

B xonme ocBoeHHS JMCIUIUTMHBI OOYYAIONIMKCS JIOJDKEH JIGMOHCTPHPOBATH —CIICTYIOIIHEC
pe3ynbTarbl 00pazoBanus (Talm. 4).

Tabmua 4

Pe3ynbTarhl 0cBOEHUS AUCHUTUINHBI (MOAYIs) « MeHeIIKMEHT»

[Mudp Pesynprar ocBoeHHA
KOMITCTCHITHT
B pe3yabraTte u3yueHust JMCHUIINHBI CTYAEHT J10JI:KEH:
OK-3 3HATH:

CYIIHOCTH TEPMHUHOJIOTHH B 00JIACTH MCHEPKMEHTA,;
CYLIHOCTb, COIEP’KaHUE U BUAOBYIO CTPYKTYPY MEHEKMEHTA,
OCHOBOIIOJIO)KHUKOB ¥ OCHOBHBIE TIOJIO’KEHHSI HAYYHBIX IIKOJI MEHEIXKMEHTa,
OCHOBHBIE 3TaIlbl U 0COOEHHOCTH Pa3BUTHUS MEHEeXXKMeHTa B Poccun,
o0II1e TeOpETHIECKHE U METOI0JIOTHIECKUE OCHOBAHUSI MEHEKMEHTA,
OCHOBHBIE KOHIIETIIINY MEHEJKMEHTA;
BUIBI, TUIBI ¥ ()OPMBI OpraHU3aLHN;
METOANYECKHE OCHOBAaHHS MHTErpauy 1 JuddepeHunanuy B MEHEDKMEHTE;

® OpraHU3alMOHHO-’KOHOMHUYECKUE (OpMBI OpraHM3alMid, MAPTHEPCTB W THUIIBI
HWHTETPUPOBAHHBIX CUCTEM MEHEIKMEHTA,;

® COCTaB, BUIBI, COAEPKAHWE U B3aUMOCBSI3M OCHOBHBIX (YHKLUHMI M IPOLECCOB
MEHEKMEHTA;

® BIJIbI, IOCTOMHCTBA U HEJOCTATKU CTPYKTYP U HHPPACTPYKTYp MEHEKMEHTA;
® CTPYKTypy KOMMYHUKAIIMOHHOTO MPOIIECCa;

® pOJIeBBIE OTHOIIEHUS B IEIOBOM OOIIICHNH;

® CYIIHOCTH M BHJIBI OPTaHU3AIMOHHON KYJIBTYPHI;

® OCHOBHBIE MTATOJOTHH OPTaHU3AIMOHHBIX OTHOIICHHH;

® OCHOBHBIC TEOPUHU MOTHUBALIMK PAOOTHHUKOB,;

® CYIIHOCTh, OCHOBHBIE (JOPMBI M YPOBHHU PYKOBOJCTBA U BJIACTH;

® CTHJIN U METO/Ibl pyKOBOJCTBA;

® OCHOBHbBIE KOHIEMIINH JINJIEPCTBA;




® APXUTHIIF MEHEPKEPOB

YMeTh:
® Ppacro3HaBaTh COBPEMEHHbIE KOHIICIIIINH YIIPABICHHUS;

® [IPUMCHATH B MPAKTHKE YIPABJICHUA OCHOBHBIC IIOJIOKCHUA HAYYHBIX MIIKOJI
MCHCI’)KMCHTA,

® AJanTHPOBaTh 3apyOEKHBIE NPAKTHKH YIPABICHHS K OCOOCHHOCTSIM pa3BHTHS
MeHexMeHTa B Poccuu;

® AHAJIU3UPOBATH HHTCTPUPOBAHHYIO CUCTEMY MCHCIKMCHTA,

® TMPOBOIWUTH OOOCHOBAaHWS BBIOOpa OPraHU3AMMOHHO-dKOHOMHYECKHX  (opM
OpraHu3anuii, opM UX MAPTHEPCTBA U UHTETPALIUY;

® PpAaCTO3HABATh THITBI U BUJIBI OPTaHU3AIINN;
® 000CHOBBIBATh BEIOOD CTPYKTYpP B HH(GPACTPYKTYP MEHEIKMEHTA,

® BbICTpanBaTh CTPYKTYpPY KOMMYHHUKalIlUOHHOI'O mponecca Ha OCHOBC
OOJIDKHOCTHOI'O X pOJIEBOI'O IIPHUHIINUIIOB,

pacro3HaBaTh MaTOJIOIMU OPTraHU3ALUOHHBIX OTHOLICHUI;
000CHOBaHHO NOAOUPATH TCOPHH MOTHBALIUU PAOOTHUKOB;
pacrno3HaBaTh CTUIN U METOJbI PYKOBOJICTBA;

Mo0MpaTh METOIbI IOCTHXKEHUSI OanaHca BIACTH;
pas3InvaTh ApXUTHIIBI MCHEIKEPOB;

pacro3HaBaTh TUIIBI BKIIOUCHHS YEI0BEKA B OPraHU3aLHIo;
JieNaTh BEIOOP METOJIOB YIIPABICHUS KOH(PIUKTAMH;

Y4acTBOBATh B IPOLECCAX PA3BUTHsI OPTaHU3ALMOHHON KYJIBTYPbI

BJIA/IETh:

® TEPMHUHOJIOTHEH B 00JIACTH MEHEIKMEHTA,

® METOJOM OpraHUTpaMMbI JUIsI TOCTPOCHHUS OPraHU3alMOHHO-YIIPABICHUCCKUX
CTPYKTYp NPEAIpPUITHS;

® (OCHOBaMU POJICBOTO MOBEICHUS MCHEKEPA;

® HaBBIKAMH IMyOJUYHOTO BBICTYIUICHUS C MPE3CHTAIIUCH;

® HaBBIKAMU €-KOMMYHUKAIIUU

OIIK-2

3HATh:
e 0OIIyI0 CTPYKTYpY YIPaBIEHUECKHX 33/1a4;

e 00O CTPYKTYpY IIpoliecca yIpaBJIeHHUs KaK IPeaIMeT MOAEIHPOBAHUS;

® OCHOBHBIE ITPOLIECCHBIE MOETHN YIIPABICHHUS;

® CrIocOOBbI TeHEPUPOBAHUS AJIbTEPHATHUB;

® METOJbI IPUHATHUS U ONITUMU3ALMY YIIPABICHUECKUX PELLICHUN;

CTPYKTYPY MOJEJIH IPUHATHUS PEIIEHU pyKoBoauTesssMu Bpyma — Merrona;
CYLIHOCTb ¥ BUJbI 3()(hDEKTUBHOCTH YIIPaBJICHUS;

NPUHLMITEL OLIEHKU ¥ OCHOBHBIE NOKa3aTesn 3()(heKTUBHOCTH MEHEPKMEHTA,;
KPUTEPHUU 1 OCHOBHBIE MOJIeNH 3((HEKTUBHOCTH B MEHEKMEHTE;

® CYIIHOCTb OTBETCTBCHHOCTH B MCHCIKMCHTC H q)aKTOpBI, OIIpeaACIAIOIINEC
OTUYHOCTD BBI60pa MCHCKEpa

yMeThb:
® OILICHMBATh CUTYALHIO [IPU IPUHITUH YIIPABICHUECKUX PEIICHUIH;

® CaMOCTOSITEJILHO CTaBUTH OOOCHOBAHHbBIE e B praBJ’ICH‘ICCKOﬁ JACATCIIBHOCTHU U
ACIaTh BI)I60p IMyTU UX JOCTUIKCHUA,

® MOJENMPOBATh U COIIACOBBIBATH YIPABIECHYECKUAE PELLICHNUS;

IIPUMEHATh OCHOBHBIE METO/IbI ONITUMHU3ALMH YIIPABICHYECKUX PELLICHUI;
OIleHUBATh 3P PEKTUBHOCTH YIIPABICHUYECKOU JAEATEILHOCTH;

aHATM3UPOBATh BIUsHIE GaKTOPOB 3Q(HEKTUBHOCTH MEHEPKMEHTA;

YTOYHSITH KPUTEPUH B CITy4ae MPUHATHS STHUECKH CI0KHBIX PELICHUH;
pacro3HaBath, GOpMyIMpOBaTh M peliaTh STHYECKHE THJIEMMbl MEHEKMEHTa C




YYETOM HUEpapXHU IICHHOCTEH OM3Heca u 00IecTBa

BJIAIETh:

e 00IIel METOIUKOM aHAIHM3a CUTYalluU PUHATHSI PEIICHUH;

e 00IIel METOIUKOM pa3pabOTKK U ONITUMU3AIIUHN YIIPABICHUYECKOTO PEIICHHUS;

e 0oO0meil METOAMKOW ¢  OCHOBHBIMM  METOJAMH  OIEHKH SKOHOMUYECKOU
3¢ (HEeKTUBHOCTH;

® YYTKOCTBIO K ATHYECKUM I[CHHOCTSIM M KPUTEPHUSM 3JI0POBOTO 00pasa HU3HU MpPHU
OIICHKE ITPOLIECCOB U SIBJICHUH B IETIOBOM MHPE;

® OCO3HaBaTh COLIMAIBHYIO OTBETCTBEHHOCTh 3a PE3YJIbTAThl CBOEIO TBOPUECTBA U C

y4eToM ee (OpMHIPOBATH OIBIT IMOIIMOHAIHHO-TIEHHOCTHOTO OTHOIICHHUS K OKPY KAIOIIEeH
JEHCTBUTEIHLHOCTH B MTPOQPECCHOHATHLHOM NEATCILHOCTH;

® HaBBIKAMH JOJDKHOHM MPETyCMOTPUTENFHOCTH B MPO(EeCCHOHATHHON e TeIbHOCTH
Y U30eraHusi COy4acTHsi B HEATUYHBIX MEPOIPUSITHSX;

® CroCOOHOCTSIMH JIMYHOCTHOTO H NMPO(EeCcCHOHATHFHOTO CaMOpa3BUTHS B TpoIlecce

po(heCCUOHATBHON IEATEILHOCTH

[1K-14

3HATH:

WHPOpPMaMOHHbIE (PAKTOPHI MEHEKMEHTA,

OCHOBHYIO YIIPaBJICHUYECKYIO TOKYMEHTALMIO U (POPMBI €€ MpeICTaBICHUS;
OCHOBHBIE HCTOUHHUKH yIpaBlIeHYeCKONH HHPOpMAIUY;

OCHOBHBIE aBTOMATH3HPOBaHHBIE HHPOPMAIMOHHBIE CHCTEMBI MEHEDKMEHTA
BUJIBI, TUTIBI 1 OCHOBHBIE XapaKTEPUCTHUKHU JEIOBBIX TPYIIIL;

TMMO3UTUBHBIC U HCTATUBHBIC CTOPOHBLI B331/IMOILCI710TBPI$[ YCJIOBCKA U I'PYIIIIbI;

® CTPYKTypy Ipoliecca U METOAbl CO3HATEJIbHOIO HAy4YeHMs YelOBEKa JIEJIOBOMY
MIOBEJICHUIO;

® CyIIHOCTh ()YHKIIMH TUTAHUPOBAHUS M BHU]IbI IJIAHOB;
® CYyIHOCTh ()YHKIIMM OPTAaHU3AIMU U €€ KOMIIOHCHTHI

yMeThb

® OCYLIECTBIISATh IOMCK, 00paOOTKYy M aHaiu3 YIpaBICHYECKOW HHpOpMALUH U3
Pa3ITMYHBIX HCTOYHUKOB M 0a3 TaHHBIX, TIPECTABISTH €€ B TpeOyeMoM (opmaTe;

® TIPUMEHSTH YIPaBJICHYECKYIO TEPMUHOJIOTHIO B MPO(ECCHOHATBHOM ACATEIbHOCTH;

® JieaTh rpaMOTHBIE pedepaThl U MPE3EHTALMH 110 U3yYaeMbIM TEMaM;

® [PUMEHATh METOAbl TEOpHHM TpadoB Ui BU3YAIU3alUN  YIPABICHYECKOM
WHpOpMAIUH;

® aHAJIM3MPOBATH PE3YJIBTATHI TPYIIIOBON IUHAMHKH;

® BEICTpaWBaTh JECIOBbIE KOMMYHHKAIIMH C MEHEPKEPaMH 10 TUIAHUPOBAHUIO W TIO
OpraHu3aluu

BJIA/IeTh:

® TPaMOTHOH N1€JOBOM pPeublo;

® HTHYECKOM YYTKOCTHIO MPH paboTe ¢ nHpOpMAIUECIi;

® JIOTUKOW NMOCTPOCHUS CY>KICHUH B aHATUTUYECKUX UCCIIEIOBAHUSX;

® CHCTEMHBIM MBIIIICHHEM TPU OCYIIECTBICHUN YIPABICHYECKOW JEATEIHHOCTH B
WH(POPMAIMOHHBIX TPOCTPAHCTBAX;

®  VYIpaBIIEHYECKHUM MBIIUICHHEM M HaBBIKAMH OIICHKH BIUSHUN WH(OPMAIMOHHBIX
(hakTOpOB Ha pa3BUTHE MEHEIKMEHTA OpraHU3allNH;

® HaBBIKAMHM HW3YYEHUS 3aKOHOJATEIbHBIX W HOPMATHBHBIX OPraHU3AIMOHHBIX
JOKYMEHTOB;

® KyJIbTYpOH CTEHKXOJIAEPCKOro Moaxofa Mpu (opMUPOBaHMH HHGOPMALMOHHBIX
MacCCHUBOB B YIIPaBJICHHH;

® HaBeIKaMH cOOpa, 00oOmIeHUs ¥ OGOPMIICHHUS YIPaBIEeHUYECKOH HMH(OpMAIUU C
npuMeHeHneM MHTepHeT-pecypcoB;

® COLMOJIOTMYECKUMU METOAAMU UCCIIENOBAHUSA B MEHEI)KMEHTE;

e BepOaTbHBIMU METOJAMU OMMCAHUSI B MEHEDKMEHTE;




® METOJaMU U3yUYEHHS CAaTOB OpraHU3alNM;

® METOJAMH BU3YAIM3AIMA CHUCTEM W CTPYKTYp VYIOPABICHUSA, TAKAMHU Kak:
AHAJIMTUYCCKUC U IPCBOBUIHBIC JUATr'PDAMMBI, O606H13IOHII/IC 1 aHAJIUTUYCCKUEC Ta6J'II/IHI)I u
rpaduKH U ap.;

® HaBBIKAMHU pa6OTI>I B KOMaHJE,

® METOJaMU YIPaBJICHUS AEIOBOU IPYIIION;

® MCTOAAaMM IUIAHUPOBAHUA B CUCTCMaXx YIpaBJICHUS;

® MCTOIAaMH OpraHu3alry B CHCTEMAaxX YIIpaBJICHUA




IV. CTPYKTYPA U COJIEPKAHUE JUCHUILIMHBI (MOTYJIST)

«MeHeIKMEHT»

OO61mas Tpy10eMKOCTh JUCIUTUIMHBI COCTaBiIsIeT 3 3a4eTHbIe eauHuIlbl, 108 yacos (Tabm. 5).

Tabmuua 5
Bunsl yueOHoI paboThI, Ob6bem d®opma
BKJIIOYAsi CAMOCTOSITCIIBHYIO | yUeOHOM TEKYIIETo
. HanMeHOBAHIe < paboTy CTy/IEHTOB H paboThI |  KOHTPOJIS
> pasyena. % TPYJAO0EMKOCTb (B Yacax) pUMe- | YCIEBAaeMOCTH
S| Hanveropamue o | 2 HEHUEM | (no Hedensim
s 3 g o) ol o UHTECPAKT| cemecmpa).
s TEMBI = = 1 2] £| 2 UBHBIX
& S 15| 51988 & Ei o
3 JTUCIIATUTHHBI Ol g | E|§¢2 P2 cé; E Q| ¥ |meronos dopma
<! | 5| 3 E : § &9 o E (B uac./ | mpoMexkyTOuH
= d g 7¢ Z S %) Oi1 aTTecTalnu
= (no
cemecmpam)
1 2 3 4 5 |6/ 7 |8 9 |10 |11 12 13
1. | Beenenue B 4 (12| 2 1 3 0//0 BO, 13
JTUCIUTUTAHY.
CyuHocTs 1
coJiepKaHue
MEHEDKMEHTA
| | MEHEJUKMEHT 4 24| 6 6 0/0
" | HEI'O UCTOPUSA
5 O coBpeMeHHOM 4 2 2 2 0/0 bO, 13
MEHEDKMEHTE
Hcropuueckue 4 | 3 2 2 0/0 bO, U3
TEHCHIINH
3 | DasBuTHS
MEHEDKMEHTA U
€ro HayJHbIC
IITKOJIBI
PasButue 4 4 2 2 0/0 BO, 13
4. | MeHEIKMEHTA B
Poccun
HAYYHBIE 4 25| 6 1 7 1/14
Il. | OCHOBAHUSA 7
MEHEJKMEHTA
Mertoaonoruuec- 4 2 2 bO, 13
5. | KM€ OCHOBaHUSA 2,5
MEHEDKMEHTA
Teopernueckue 4 2 1 2 1/14 T
6. | ocHOBaHUS 2,6 (petitunr Nel)
MEHEKMEHTA
Commodakropsiu | 4 | 2,7 | 2 3 bBO, 13
7. | oTHKa
MEHEKMEHTA
®OPMbBI U 4 |46, 10 6 16 5/31
1l | CTPYKTYPBI . 8, 10,
OPI'AHU3AIINU




Hn 11,12
MEHEJUOKMEHTA
Bugbl, dopmbl u 2 1 3 1/33 bO, U3
8. | Tumel 4.8
OpraHu3aun
WHTerpaimonHbie 4, 2 1 3 1/33 BO, 13
9. | mporecchl B 9
MEHEKMEHTE
DOyHKIIUA 6, 2 1 3 BO, U3
10.
MEHE[KMEHTA 10
DyHKIIMOHATbHAS 6, 2 1 3 1/33 T
11| crpyxrypa 1 (pevituHr Ne2)
MEHE/DKMEHTA
OpraHu3anuoH- 8, 2 2 4 2/50 BO, 13
1o | HPIC CTPYKTYpHI U 12
" | uadpacTpyKTypHI
MEHEDKMEHTA
KOMMYHHKAII- 10, 6/43
IV. | UM B 12- | 8 6 14
MEHEIKMEHTE 16
PykoBOCTBO: 10 2/50 BO, 13
13. | B1acTh u 13’ 2 2 4
apTHEPCTBO
OpraHu3anuoH- 2/50 bO, 13
14, | HPIC OTHOWICHHUS 12, 2 2 4
" | B cucreme 14
MEHEKMEHTA
1/33 bO, N3
15, Ile:JIOBe:£< B 14, 2 1 3
JIETIOBOM TpyIIIE 15
JluHaMuKa TPYIII 1/33 BO, U3
16. U JIUJIEPCTBO B 14, 2 1 3
CUCTEME 16
MEHEKMEHTA
OBOCHOBAHMSA 17 3/38
V. | PELIEHHMI B "4 4 8
MEHEJ)KMEHTE 18
MoaenupoBaHue 2/50 BO, U3
17 CUTyalui u 16, 5 5 4
pa3paboTka 17
peleHnt
18. Db heKTHBHOCTH 18 | 2 5 4 1/33 ) T
MEHEPKMEHTA (pevituar Ne3)
BCEI'O: 36 18 54 14/26 3aver

BO-6mui-onpoc, U3—uHTepakTuBHBIE 330aHus, T—TecTUpOBaHNE




V. OBPA3OBATEJIBHBIE TEXHOJIOT' U

B cootBerctBum ¢ TpeboBanusmu ®I'OC BO mo nHanpaBienuto noarotoBku 38.03.05
«buzHec-uHpOpMaTHKa» KOMIETEHTHOCTHBIN MIO/IXO0JT K U3Y4YEHHUIO JUCLUILIMHBI
«MeHeKMEHT) peaau3yeTcss MyTEM MPOBEACHUS JICKUMOHHBIX U MPAKTUYECKUX 3aHITHI C
IPUMEHEHUEM MYJIbTUMEAUNHBIX TEXHOIOTHH.

[IpenonaBanue  OUCUMIUIMHBI ~ BEAETCS C  IPUMEHEHHUEM  CIEAYIOIIHUX  BHUIOB
00pa30BaTENbHbBIX TEXHOJIOTUMN:

- UH(pOpPMALIMOHHBIE TEXHOJIOTHH;

- UHTEPaKTUBHBIE TEXHOJIOTHUH;

- poJsieBas Urpa;

- case-study;

- IACIIYT;

- TECTUPOBAHHUE;

- OJUII-OTIPOCHI;

- IpobsIeMHOE 00yYEHHE;

- UHIUBUyalbHOE 00yUeHHUE;

- MEXJIMCIUIUIMHAPHOE O0yUEHHUE;

- paboTa B KOMaH/Jie (MaJoi rpyme).

[To BO3MOXHOCTH U ITPU HEOOXOJUMOCTH B paMKax y4eOHOIro Kypca MOT'YT ObITh OpraHHM30BaHbI
TOCTEBbIE NPAKTHUECKHE 3aHSATUS C MPEICTAaBUTEISIMU POCCUHCKHX M 3apyOeXHBIX KOMITAHWH,
rOCYAApCTBEHHBIX U OOIIECTBEHHBIX OPraHU3aLU, MaCTEP-KIIACChl AKCIIEPTOB U CHIELIUAINCTOB.

Ha nexkuMoHHBIX M NPAaKTUYECKUX 3aHATUSX HCIOJIB3YIOTCS MHCTPYMEHTAIbHBIE M
nporpammusie cpenctaa: Microsoft Office: Microsoft Power Point; Microsoft Office Word.

OcBoeHue nucUMIUIMHBL « MEHeKMEHT» MPEANoJIaraeT NCI0Ib30BaHUE UHTEPAKTUBHBIX
dbopM TpoBeNEeHUS] TPAKTUYECKUX 3aHATHH. WX ynenpHbII Bec B OOHIEH TPYyI0EMKOCTH
ayJIUTOPHBIX 3aHATUH cocTaBisieT 26%.

brok-cxema aBTOpCKON METOJMKHM OPraHU3allvy U IPOBEIECHUS HUHTEPAKTUBHOIO 3aHSTUS
M0 U3yYEHUIO JaHHOW JUCHMILTUHBI MpeacTaBieHa Ha pucyHke 1. [TogpobHoe onucanue qaHHON
METOJUKH MPUBOJUTCS B UICTOUHHUKAX:

1) PoguonoBa H.B. MHTepakTHBHBIA NPAaKTHKYM B THPENOJABAHHUA MEHEKEPCKHX
JTUCHUTIINH. Y4eOHO-MeTouueckas pa3padorka. Bnagumup: BITY, 2011.

2) PomonoBa H.B. Meronuka mNpOBeICHUS] HMHTEPAKTHBHOIO MPAKTHKyMa IO
MeHemkepckuM nuctumuinaaM // BectHuk Bnl'Y: Cepust skonomuueckune Hayku. 2016. - No
2.(8). — C. 206-221. - [DnekTponnbi xypHain]. — URL: http://vestnik-es.vlsu.ru/index.php?id=4
ISSN 2409-6210

Ha mnepBoM mnpakTuyeckoM 3aHATUU NpenojaBaTeib MpeniaraeT CTyIAeHTaMm s
O3HAKOMJICHHS M COIVIACOBAHMSI TEMATHUYECKYIO IPOrpaMMy HWHTEPAKTHUBHBIX 3aHATHH 110
JUCIUIUINHE U OOBSACHSET MpaBWiia UX opraHuzauuu. Ilo MHUIMATHBE CTYIEHTOB B TEMAaTUKY
3aHATHM M IpaBWJa MOTYT BHOCHUTBCS M3MeHeHus. Ha 3TOoM 3aHATMM METOIOM JIOTOTPOHA
pacnpenensioTcsl poJid MojaepaTopa MPaKTUKyMa U MEHEDKepa CHpPaBeIMBOCTU Ul KaKJIOu
TE€ME MPAaKTUKyMa.

WnrepaktuBHas (opma MpOBEICHUS 3aHATUI MPOBOAUTCS B COYETaHHMM C BHEAYIUTOPHOMN
paboToii ¢ 1enbio (OPMUPOBAHKSA M PA3BUTHS NMPOPECCHOHAIBHBIX KOMIIETEHIIMHA Y 00y4arommxcs.
Kaxplit cTyaeHT 00s3aH BBICTYNaTh Ha KaXKJAOM 3aHSITUU B COOTBETCTBHHU C MOJYYEHHOM MO XKpeduio
y4eOHOM posiblo. YueOHast polib MpeayCMaTpUBAET CaMOCTOSTEIbHYIO BHEAyJUTOPHYIO MOATOTOBKY
3a7aHus (TPEHUHIa, BAKTOPUHBI, 33/1a4H, JI€JIOBOIM UTPbI UM Jp.), C KOTOPHIM HEOOXOIUMO BBICTYITUTh
Ha 3aHATHU. Kaxknoe 3aHsATHE OpraHmM3yercsl 0 PEKOMEHJOBAaHHOMY IPENOAABATENEM IPUMEPHOMY
CIICHAPHIO MPAKTUKyMa U PETJIaMeHTy (TalJI. 6)
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Puc. 1. biok-cxema aBTOpCKON METOAMKN OpPTraHU3alui U MPOBEICHUS
MHTEPAKTUBHOIO 3aHATHUS N0 U3YYEHHIO TUCLHUIUIMHBI «MEHEeIKMEHT»

Tab6muma 6

[IpuMepHBIe CTPYKTYpa U PETJIAMEHT HHTEPAKTUBHOIO IPAKTUYECKOTO 3AHITHUS

JIumur BPECMCHH, MHH.

HanmeHoBaHue paboThl

1 BricTynenue MoaepaTopa npakTuKyMa

5 Jlokiag akcnepra

10 bnui-onpoc B hopme BUKTOPUHBI, KPOCCBOPJI WJIN T.1I.

20 Pemtenue 3amaun

20 JlenoBas urpa Miu AUCIIYT

15 Keiic-cranu (06Ccyx)aeHrEe CUTYaIIH )

5 Tpenunr

10 WHTepecHble GakThl 0 TEME NPAKTHUECKOT0 3aHATHS

1 3aKIII0YUTENBHOE CJIOBO MOJIEPATOpa MPAKTUKyMa

3 PeliThHr pakTHKyMa — CJIOBO MEHEKepa CIPABEMJINBOCTH

Hroro: 90




V1. OHEHOYHBIE CPEJCTBA VIS TEKYIIETI'O KOHTPOJISA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIMHA IO U'TOT'AM OCBOEHUA JUCIHUATIIAHBI
M YYEBHO-METOJINYECKOE OBECIHEYEHUE CAMOCTOSTEJIBHOM
PABOTBI CTYJIEHTOB

ChopmupoBaHHBI KOMIIETEHIIUM CTYJICHTOB OIEHUBAIOTCSI B KOMIUIEKCE C YYETOM
pe3ynbTaToB paboOThl B CEMECTpe M Pe3yJbTaTOB CHAauM 3aueTa, KOTOPBI BKIIOYAaeT B cels
OTBETHI HA TEOPETUYECKUE BOIIPOCHI.

6.1. Tekyluii KOHTPOJIb YCIEBA€MOCTH CTY/A€HTOB 10 JHCIUIIIMHE

Texymmii KOHTPOJIb KOMIETEHIUI CTYJICHTOB IPOU3BOANUTCS B TUCKPETHBIE BPEMECHHBIC
MHTEPBAJIBI MIPEIOIaBaTeNIeM, BEAYIIUM MPAKTHUECKUE 3aHATHUS 110 TUCHUIUIMHE, B CICAYIOMINX
dbopmax:

e OnMI-0TIPOC;

e BBINOJIHEHHE NIPAKTHYECKUX 3aaHUI;

e JIUCKYCCHU;

e 3CCe, CTaThH;

e PEHTHHI-KOHTPOJIb B (hOpPME TECTUPOBAHUSI.

TunoBble 3a7aHUA M METOABI KOHTPOJIS, MO3BOJISIOIIME OLEHHTh KOMIETEHIINU
CTYACHTOB MO JAaHHOW AMCUUIUIMHE, TpeAcTaBieHbl B @OHAE OLEHOYHBIX CpPEACTB IO
JMCLUILIHHE.

KoMrieTeHIIMM CTYJCHTOB Ha KaXKJIOM IPAKTHYECKOM HHTEPAKTHBHOM 3aHATHH (32
KQKIYI0 HENIeN0 ceMecTpa) Mo aucuuiuinHe «MEeHeIKMEHT» OLEHHBAIOTCS B Oamiax
AKTHBHOCTH I10 [IKAJIC CIIpaBeIMBOCTH (TadI. 7).

Tabmuua 7
[ITkana cupaBeaJIMBOCTH
[wnana3on Komnerenuun YpoBeHb
OaruIbHOM TEOpETU- | MPaKTH- yMEHUE OpPraHU3aTOPCKUE | KpeaTUB- | aKTHB-
OLIEHKH 32 YECKUE | YECKHe JieNnaTh Y OpaTOpCKue HOCTh HOCTH
NPaKTUYECKOE | 3HAHUS 10| HABBIKM | MPE3CHTAIMH | CIIOCOOHOCTH
3aHATHE nu3y4yaemoi
TeMe
20 4 4 4 4 4 4 OnecTsLe
3 3 3 3 3 OTJIIMYHO
10 2 2 2 2 2 HOpMa
1 1 1 1 1 YIOBJIETB.
0Ov 0 0 0 0 0 IJ10X0

[IIkana crpaBeTMBOCTH IO3BOJIIET KOMIUIEKCHO M3MEPSTh aKTUBHOCTH CTYJICHTOB M
Ka4eCTBO UX ITIOATOTOBKH I10 I/I3y‘laeMOI\/JI TEMEC Ha NPAaKTUYCCKOM 3aHATHU KaK CYMMY OILICHOK I10
ISTH TPYIIaM KJIFOYEBBIX KOMIICTEHIIMA, TaKMM KaK: YPOBEHb TEOPETHUECKOW MOJTOTOBKH,
MPAKTUYCCKUC HaBBIKU, HAaBBbIKU BJIaACHU S My.]'[BTHMeI[I/II\/JIHBIM O60py210BaHI/IeM,
OpPraHU3aTOPCKUE CHOCOOHOCTH W KPEaTUBHOCTh. HoOpMallbHBI YpPOBEHb KOMIICTCHIIUH,
06Hapy>KeHHBII>i IIpU BBICTYIJICHUU C JOKJIAaJOM WJIM BBIIIOJTHCHHBIM 3aJJaHUCM, OLICHHUBACTCA B
10 6amnoB (2 + 2 + 2 + 2 + 2) aus m060it ponu.

TpeboBaHusi K ypOBHSM KOMIETEHIIMI, COOTBETCTBYIOIIUM IIKaJl€ CIPaBEeIIUBOCTH,
npejcraBieHbl B Tabmuie 8. HaGop kommereHumii W TpeOOBaHMS K WX YPOBHSAM MOXHO
YTOYHATH JJIA KaXKA0Ir0 NPAKTHYCCKOTO 3aHATUSA B COOTBETCTBUU C KOMIIETEHTHOCTHOU MOIOCIBIO
pe3yJIbTaTOB TOJATOTOBKH IO KKIOH TeMe JUCHUIUIMHBI «MeHemkmeHT» (Tabm.4). Kpome
BBICTYIITICHUSA C MOATOTOBJICHHBIM 3aJaHUEM, CTYACHT Y4aCTBYCT B TPCHHUHI'aX, ACJIOBBIX UI'PaxX U
T.11., TIOJITOTOBJICHHBIX IPYTUMH CTYIECHTAMH, 3 YTO TOJIYYaeT JONOTHUTEIbHbIC OaLIbI



2. CnocodoHocTh
aHAJIU3UPOBATH
COMANBHO 3HAYH-

aHaJIN3 CaMOCTOSATEIHHO
pa3paboTaHHOH MPaKTHYECKOH

AC€MOHCTpAIs HaBbIKa

MaTepHaia, BEIOop
JIETKOro MaTepuana

Tabnuua 8
Tpe6OBaHI/I5{ K YPOBHSIM KOMHeTeHHI/Iﬁ BBICTYIIAOIICTO HA 3aHATUN CTYACHTA, COOTBETCTBYIOIIUM IIKAJIC CIIPAaBCIJINBOCTH
I'pynmbi YpoBHH KOMIETEHIH B 6a/JIaX AKTHBHOCTH U TPeGOBaHHS K HUM
KOMIeTeHIMii 4 3 2 1 0
1.Teopernueckue cBOOOJIHOE BIIajICHHE AHAIIMTHYECKUE CYXKICHUST IPaMOTHBIN paccKas TPYAHOTO cria0ble 3HAHHS, YTEHHE HECOOTBETCTBHE
3HAHUSA 110 MAaTEpHAIOM BBICOKOH CTCIICHH [0 U3YYCHHOU TeMe MaTepHuaia Hau3ycTh HOJrOTOBJIEHHOTO
H3y4YaeMoii TeMe | TPYAHOCTH, ITyOOKHE MO3HAHMSI
(3Hanue Teopumn) M3YYCHHBIX BOIIPOCOB

MaTepualia Teme
3aHSITHUS, BBICTYILICHHE
0€e3 CaMOCTOSITENLHOM

aHaJIU3 FOTOBOM NPaKTUYECKOM

MTOJITOTOBKH
paccMOTpeHHEe TOTOBOH OTCYTCTBHUE
aHaIN3a IMPaKTHYECKON CUTyaluu ¢ 000CHOBaHHEM MIPAKTHIECKON CUTyallnu MIPAKTUIECKUX
curyanuu (3amaun). Hampumep, CUTYaIlN{ TIOBBIIICHHOMN pemrenust (10O MPaBUITEHOE 0e3 yMeHus ee MIPUMEPOB B
MBbl€ SIBJICHHSI H | [IOJrOTOBKA Keiic-cTaau, CHATHE TPYIXHOCTH pelieHue 3a1a4n) aHaJIM3UPOBATh BBICTYIUICHUH
npoueccsl BHJI€O-Keiica U T.II.
(nmpakTuka)
3. Baagenne BBICOKO Ka4eCTBEHHAs JIEMOHCTpALUs rpaMOTHasl JJIEMOHCTpaLus Ha 3arpyKeHHOCTh OTCYTCTBUE
TEXHUYECCKUMU Mpe3CeHTalns 1IN KaueCTBEHHOM Mpe3CeHTaluU cnaﬁ;:[ax HarjaggHoro Mmarcpuaia Mpe3C€HTall TCKCTOBBIM Mpe3CHTalu
MeTOAaMHU JACMOHCTpAalus HHOTO 10 TEMEC BBICTYIUICHUS U IO TEME BLICTYIJICHUSA MarepuaioM, CUUTbIBAHUEC BBICTYIIJICHUSA
npe3eHTalnu HArJISHOTO Marepuara, yMeHHE KOMMEHTHUPOBATh (dbortorpadmuii, cxem, Tabuui, TEKCTa, HEMHTEPECHOE
BBICTYILIEHHSI TPYIOEMKOTO B OJTOTOBKE H CITafi/Ibl; IEIOBON CTHIID (hopMyI, pacueToB, PHCYHKOB, W3JI0KEHHE MaTepuaa,
(npe3enTanusi) 3¢ PEKTUBHOTO B 00ydeHUN MIpe3CHTAIHN OUTAT U T.I1.) HECOOTBETCTBHE
MIpe3CHTAIN TEMe
4. Ymenune npodeccroHabHOE BIaIeHNE yMeHus copMUpOBaTH 3aBOCBaHME MHTEpEca (opMarbHOE U3II0KEHHE HECOOITIOJICHHE per-
OpraHu3oBbHIBATH METOUKON MOJIepaTopa Win TPYIIIBI M YIPABISATh UX CIIymaTenei, BOBIICUCHUE UX B MaTepHualia B paMKax JIAMEHTA BBICTYIUICHHS,
rpynmnoByio TEXHOJIOTA B OpPTraHU3aluu paboToii, BEICOKHit MPaKTUYIECKYI0 paboTy 10 TeMe periaMeHTa, HECOOpPaHHOCTb,
padoTy Ha ocHOBe KOMaHHOH paboTHI SMOLMOHAIBHBII NOJbEM (mpoBeneHne 1eTOBOH UTPHI, 6e3y4acTHOCTh ayIUTOPHU HEYMEHHE
NPUHIUIIOB ciymaTesnei BUKTOPUHBI, TPEHHUHTA, ciryniaresnei 3aMHTEPECOBATh
¢hopmupoBanus JIICKYCCHUH, IUCITYTA, ciymaTenei,
KOMAaH/IbI TECTUPOBAHHUSI U T.II.) HapyIlIeHHE TPaBUII
3aHATHUA
5. CnocooHocTH W3TI0KEHUE Pe3yIbTaToOB co3nanue atMmocdepbl (dhopmynupoBaHUe U COOOIIEHNE O HOBBIX OTCYTCTBUE JIEMEHTOB
HAXOIMTh U COOCTBEHHBIX HAYYHBIX KOJUIEKTHBHOTO TBOPYECTBA 000CHOBaHHE COOCTBEHHOTO JIOCTHXKEHUSIX B 00acTu TBOpYECTBA B
000CHOBBIBATH HCCIeI0BaHN, TPOBEAEHHBIX CTYACHTOB C TOJy9CHUEM TBOPYECKOTO CYKICHHS JTHOO HM3y9aeMON TeMBI BBICTYIUICHUA
KpeaTuBHOE B pamxax HUPC KpEaTUBHOI'O PEILEHUS Wien penieHust yueOHoi
pemenne y4eOHOIt TpoOIeMBI
(KpeaTMBHOCTbD)

poOIEMBI




akTUBHOCTH. CTY/IEHT, UTPAIOLINI Y4eOHYIO POJIb MEHEIKEpa CIPaBENIMBOCTH, BHICTABIAET U
CyMMHpYeT 0aJulbl aKTUBHOCTH ISl KXKJIOTO CTYJEHTa, U 3aHOCUT UTOTOBBIE OLIEHKH B JKypHaJ
npenogasarensi. K cpokam TeKylmux peHTHHIOB Oajibl aKTMBHOCTH KaXJ0I'O IMPaKTHYECKOIO
3aHATHUS CYMMUPYIOTCSI U KOHBEPTHPYIOTCS B Oailibl TEKYIIEr0 KOHTPOJS METOAOM IPONOPIUU
OT JIYYILIEro pe3yJibTaTa, IPUPABHEHHOIO 5 0aiaM TEKYILEro KOHTPOJIS.

JUis Kaxaoro MOCHEIyIOMIero 3aHSATHS pa3padoTaHbl KOHTPOJBHBIE BOIMPOCHL I10
U3Y4aEeMbIM TEMaM.

6.2. KOHTPOJIBHBIE BOITPOCHI JJIA ITIOAT'OTOBKH
K MIPAKTHYECKHM 3AHATUAM U PEUTUHI-KOHTPO.JISIM

PEUTUHI-KOHTPO.JIb Ne 1

Tema 1. CyIIHOCTB H COJlep:KaHMe MEHeIKMeHTAa
1. KakoBbI ?TUMOJIOTHUS ¥ CMBICIIOBbIE 3HAYEHUSI TEPMUHA «MEHEIKMEHT»?

2. KakoBbI XapakTepHbIC PU3HAKN MEHEIKMEHTA?

3. B yem cxoacTBa M pa3iaMyus CMBICIOBBIX 3HAUEHUH M COAEp)KaHUS MEHEDKMEHTa U
ynpaBieHus?

4. KakoBbI CYyITHOCTb, IPUPOJIA U Cephl yIpaBIeHUs?

5. KakoBa ocHOBHAasi BUJI0Basi CTPYKTypa MEHEKMEHTa?

6. KakoBel cxoacTBa M pasziauuusl HOHATHM — «MEHEDKMEHT», «OHu3Hec» H
«IpeANPUHUMATEBCTBON?

7. KakoBbl nepapxuueckue ypoBHH MEHEKMeHTa?

8. KakoBbI OCHOBHBIE YIIPaBJICHYECKHE POJIA MEHEKepa?

9. KakoBbl apXHUTHITBI MEHEKEpa?

Tema 2. O coBpeMeHHOM MeHeIKMeHTe
. KakoBbI OCHOBHBIE XapaKTEepHBIE YEPTHl COBPEMEHHOTO MEHEKMEHTA?
. KakoBbl ocobeHHOCTH MH()OPMAIIMOHHOTO MEHEDKMEHTa?
. Kakue npodeccuu m3BecTHH B 00:1acTH HHPOPMAITMOHHOTO MEHEKMEHTA?
. Kakue Bam n3BectHbl coBpeMenHble podeccun | T-menemxepa?
. KakoBbl ocHoBHBIE 3a1aun IT-menemkepa?
. KakoBo BiusiHMe MHPOPMAITMOHHBIX TEXHOJIOTUN HA MEHEKMEHT?
. KakxoBo nmpakTuueckoe npumenenue Murepuer-pecypcos B | T-menexmenTe?
. Kakue uzBectns! MHTEpHET-KOMIIaHUN?

ONOO O WN B

Tema 3. UcTopuyecKkue TeHICHIMH PA3BUTHSI MEHE)KMEHTA M €r0 HAy4YHbIe IIKOJIbI

1. Kakue ynpasneHueckue peBoitoliny Bbaenui P. XomxeTre B cBoeil KoHLenuun?

2. B 4eM COCTOUT CyTh 3THX YIPaBICHUYECKUX PEBOTIOLMNA?

3. Kakum 00pa3oMm yrpaBlieHUECKHE PEBOJIONUU TPHUBEIN K TOMY, YTO YIpaBIICHHE
c(hopMHPOBATIOCH KaK BUJ JESATEIbHOCTH?

4. KakoBsl 001111€ HCTOPUUYECKUE TEHICHIIUU Pa3BUTHS YIIPaBIICHUS?

5. Kakue nepro/isl BBIIETSAIOT B pa3BUTHH MEHEHKMEHTA?

6. KakoBbl ycioBus, pakTopbl W TEHACHIMH pPAa3BUTHS MEHEIKMEHTa B JPEBHEM
nepuone?

7. KaxoBbl ycnoBusi, pakTopbl ¥ TEHIEHIIMHN Pa3BUTHSI MEHE)KMEHTA B MHIyCTPUATbHOM
nepuone?

8. KakoBbl ycioBus, pakTopbl W TEHACHIMU pPa3BUTHS MEHEDKMEHTa B TIEPHOJC
CUCTEMAaTHU3aL1H?

9. KakoBsl ycnoBwus, ()aKTOPBl W TEHACHIIMN DPA3BUTHS MEHEKMEHTa B COBPEMEHHOM
nepuone?



10. KakoBsl (hakTOphI U YCIIOBHUS BOSHUKHOBEHHUS U PA3BUTHS IIIKOJI MEHEPKMEHTA?

11. KakoBblI 3TaIbl ¥ MIKOJIbI B AICTOPHUHY MEHEKMEHTA?

12. Krto siBisieTcsi OCHOBOIOJIOKHUKAMHU, U KAaKOBBl OCHOBHBIC TOJIOXKEHUS Pa3IMYHBIX
IIKOJI YHPAaBJICHUS: MPEAMETbl HAyKH, METOOJIO0IUsl MCCIEJOBaHUs, OOOCHOBAHHBIE MPUHLUIIBI
yIOpaBICHUS, MNPEIJIOKEHHbIE IPUEMbl HAY4YHOI'O HCCIIEIO0BaHUS (KJIACCUYECKOM IIKOJIbI
YIPAaBIEHUS, IIKOJIbl aJMUHUCTPATUBHOTO MEHEIKMEHTA, IIKOJIbl YEJIOBEYECKUX OTHOLIEHUH,
AMIOMPUYECKOM  IIKOJIBI,  KOJMYECTBEHHOM  (CUCTEMOTEXHMYECKOM)  IIKOJbI,  IIKOJ
IIOBEJICHYECKOT0 U CUTYallMOHHOTO MEHEIKMEHTA)?

13. Kakue BbLaroliecs AEATENM BHECIHM BKJIAJ B Pa3BUTHE YIPABICHYECKOH MBICIHU?
KaxoBbI X uaeu U JOCTHXKEHUA?

14. KaxoBa 001mas xapakTepuCTHKa pa3BUTHS YIIPABJIEHYECKOU MbICIN?

15. KakoBbl BO3MOXKHBIE M BEpOATHBIE NEPCHEKTHBBI PAa3BUTUS COBPEMEHHOTO
MEHEKMEHTa?

Tema 4. PazBuTHe MeHedxxMeHTa B Poccuu

1. Kakue coObITUS U EATEIbHOCTh KaKUX BBIJAIOLIUXCS JIMYHOCTEH 3aJI0KUIH OCHOBY
JUlsl pa3BuTHA yripasieHus B Poccuu B nepuone 1o XIX Beka?

2. Kem 6pu1 M.M. CnepaHckuii, ¥ KakOB €ro BKJIaJ B pPa3BUTHUE POCCUHUCKOTO
ynpaBieHus?

3. Kem 6511 M.B. JIoMOHOCOB, 1 KaKOB €ro BKJIa/l B Pa3BUTHE POCCUIICKOTO YIIpaBIeHUs?

4. Kakue coOBITUS M JICSATEIBHOCTh KaKUX JIMYHOCTEH 0O0eCreunsiIn pa3BUTHE
MeHeKMeHTa B Poccuu B nepuos B neproj; NpOMBIILIIEHHOTO TepeBopoTa’?

5. Kem 6b11 I1.A. CTONBINH, ¥ KAKOB €T0 BKJIA]] B Pa3BUTHE POCCUHUCKOTO YIIPaBICHUS?

6. Kem 6b11 C.}O. ButTe, 1 KakoB €ro BKJIAJl B Pa3BUTHE POCCUICKOTO YIIPABICHUS?

7. B kakux HampaBlieHUsX U (opMax pa3BHBAJIACh CHCTeMa yrpamicHus B Poccum Ha
py6exe XX Beka?

8. B xakux HampaBieHHAX W (opMax pa3BHBAJIACh CUCTEMa YIPABICHHUS B COBETCKOM
Poccuu B XX Beke?

9. Kem 6nu1 A.K. T'acTeB, 1 KakoB €ro BKJIA]l B PAa3BUTHE POCCHICKOTO YITPABICHUS?

10. Kewm 6b11 JI. KoHTOpOBHY, M KAaKOB €0 BKJIa/ B Pa3BUTHE POCCUIICKOTO YIIpaBlIeHUs?

11. KakoBel 0COOEHHOCTH M MpPOOJEMBI Pa3BUTHS COBPEMEHHOIO MEHEIKMEHTa B
Poccun?

Tema 5. MeronoJiorH4ecKue OCHOBAHUSA MEHEIKMEHTA

KaxoBbl MeTO10JIOTHYECKUE OCHOBAHUSI COBPEMEHHOI'O MEHEKMEHTA?
KaxoBbI OCHOBHBIE METOI0JIOTMUECKHE IPUHIIAIIBI COBPEMEHHOI'O MEHEIKMEHTA?
B yem cocToUT CyTh OCHOBHBIX MTO/IXO0/I0B K PELIEHUIO IPOOJIEM B MEHEIKMEHTE?
KTo BnepBbIe paccMaTpuBai NpeanpusaTHEe KaKk KHOEPHETHYECKYIO CUCTEMY ?
Kto cTout y uctokos o01eil Teopun yrnpaBiaeHUs ?
KakoBa cTpykTypa 061acTy 3HaHUi 00111ei Teopuu yrpaBieHus?
[Touemy oOmiass Teopus ymHpaBiI€HUS MOKET BOCIPUHUMATHCS KaK HaydHas OCHOBaA
MEHEKMEHTA?

8. KakoBBI OCHOBHBIE TIOJIOKEHUS OOIIEH TEOpHH YIPaBJICHHUS, KOTOPBIE HCIOIB3YIOTCS B
MEHEIKMEHTE?

9. IloyeMy MEHEKMEHT MOYKHO PacCMaTPUBATh KaK pa3BUBAIONIYIOCS CHCTEMY?

10. KakoBbl ~CTPYKTypHbIE KOMIIOHEHTBl ~CHUCTEMbI  yIpaBlI€HUs, M KaK OHHU
B3aUMOCBSI3aHBbI?

11. KakoBbl 0COOEHHOCTH YNPaBJICHHUS, B KOHTYpe KOTOPOTO MIPUCYTCTBYET YEIOBEK?

12. Kakwne M3BECTHBI KIIACCH(DHUKAIINN CHCTEM YIIPABICHHUS?

13. KakoBbI OCHOBHBIE 3aKOHBI YIIPABJICHUS Pa3IMUYHBIMU CUCTEMaMU?

14. Tlouemy MEHEKMEHT MOXKHO paccMaTpUBaTh KaK BUJ A€ATEIbHOCTU?

NoakowhE



Tema 6. TeopeTuyeckne OCHOBAHHUS MEHEIKMEHTA
KakoBbI TeOpeTHUECKHE OCHOBAHUS COBPEMEHHOTO MEHEPKMEHTA?
KakoBbI OCHOBHBIE KOHIEMIIMY YIPABICHHUS U X 0COOEHHOCTH?
KakoBbI OCHOBHBIC BEXH 3BOJIIOIUN KOHIICIIIUN yIIPaBICHHS?
B uem cocTouT CyTh KOHIICNIIUYU YIIPABICHUS IO LIEJISAM, U KTO €€ aBTop?
B 4eM cocTOUT CyTh KOHIEIITUHU YIIPABJICHHUS 10 LIEHHOCTSIM, U KTO €€ aBTOp?
B uem cocToHT CyTh KOHIIENIIUYU YIIPABICHUS IO PE3yJIbTaTam?
B 4em cocTOUT CyTh KOHICIIMH YIIPABICHUS 110 3aTparam?
B 4eM cocTOuT CyTh KOHIICTIIIUY YIIPABICHUS MO IIEHTPaM OTBETCTBeHHOCTH? Kakumu
MOTYT OBITh 3TH LIEHTPHI?
9. B yem coCTOUT CyTh KOHIEHINH YIIPABICHUS TOCPEICTBOM MOTHUBAIIAN?
10. B yeM COCTOMT CyTh KOHIICTIIIUHA PAMOYHOI'O yIIPaBJICHUS?
11. B yeMm COCTOWT CyTh KOHIICIIIMHU YIIPABJICHUS TOCPEACTBOM JCIIECTHPOBAHUS?
12. B 4em COCTOUT CyTh KOHIICHITUHU «7S», M KTO €€ aBTOp?
13. B ueMm coCTOHT CyTh KOHIICTIIIMU «Xa0ca U TOPSAKa», U KTO €e aBTop?
14. B 4em COCTOUT CyTh KOHIENIIUU «Z», U KTO €€ aBTop?
15. B uem cocTOHT CyTh KOHIICIIINH JI0KA3aTeILHOTO MEHEPKMEHTA?

NGO~ wWNE

PEUTHUHT-KOHTPO.JIb Ne 2

Tema 7. Couno(akTopbl U ITHKA MEHEIKMEHTA

1. Yro nonumaercs noa counodaxropamu?

2. KakoBbI BBl COIIMO(AKTOPOB MEHEKMEHTA?

3. Uto o3HayarT couualbHas (acWIUTAlUs M COLMAIbHOE TOPMOXEHHE B
MEHEIPKMEHTE?

4. KakoBbI collMabHbIe XapaKTePUCTUKHN OU3HEC-CPE/Ibl, U KAK UX aHAIU3UPOBATH?

5. Yro noHuMaeTcs noj 3THOLIEHTPU3MOM B MEHEKMEHTE?

6. Urto noHumaercs noj KyJIbTypOJOTHUYECKHUM IIOKOM B MEHEDKMEHTE?

7. Yrto u3yyaeT Kpocc-MEHEKMEHT?

8. KakoBbl comnuanbHble IEHHOCTH B MEHEKMEeHTe? (COKpallleHHe JUCTAHLUHU BIAcTH,
HENpUSITHE HEOIPEIEICHHOCTH, COOTHOLIEHUS MPUHIUIIOB MHANBHIyalu3Ma U KOJUIEKTUBU3MA,
COOTHOIIIEHUE MY>KECTBEHHOCTH U KEHCTBEHHOCTH, BBIOOP J0JITOCPOYHOM HIIM KPaTKOCPOUHOU
OpUEHTAINH).

9. Kakue conpanbHble poJId MOTYT UTpaTh MEHEIKephl?

10. Yro moHMMaeTCs O] COIMATIBHON OTBETCTBEHHOCTHIO MEHEIKMEHTA?

11. KakoBbl mpo6ieMbl COIMaTbHON OTBETCTBEHHOCTH MEHEI)KMeHTa B Poccun?

12. Yro nmoHUMaeTcs MO 3THKON MEHEHKMEHTA?

13. KakoBbl KpuUTEpUH NPHUHATHUS ITHUECKH CIOKHBIX PpeIIeHUi? (yTHIMTApUCTCKUi,
VHAUBUAYAIMCTUYECKUI U MOPaJIbHO-IIPABOBOM MOJIXO/Ibl, KOHIEMIIHS CIIPaBEAIUBOCTH).

14. Kakyro 3THYECKYI0 pOJib MOT'YT UI'PaTh MEHEIKEPhI B OpraHU3aLuu?

15. KaxoBsl (hakTOpBl, ONpenestonIie STHIeCKUil BBIOOp MeHeKepa?

16. KakoBsbI 3Taribl MOPaJIbHOTO Pa3BUTHSI MeHeKepa?

17. Curyanuu He0OXOAMMOCTH U HEJIOTTYCTUMOCTH YBEPEHHOCTH B ceOe MeHeKepa?

18. Yro moHmMMaeTcs 1MoJ] HPaBCTBEHHBIMU MHIMBUAAMHU M STHUHBIMU JInJepamMu?

19. KakoBbI HHCTpYMEHTHI (JOPMHUPOBAHUS ITHIECKUX IEHHOCTEH?

Tema 8. Buabl, GopMbI M THIIBI OPraHU3ALMI
1. KakoBbl XapaKTepUCTUKN OpTaHU3aMK (MPEANPHUATHS) KaK 00bEeKTa yIpaBaeHHs?
2. Kakue pa3niuaroT BHIbI OPraHU3aINi, U KaKOBBI KX XapaKTEPHUCTUKHU?
3. Kakue paznuuaroT TUIIBI OpraHU3alHi, 1 KaKOBBI UX XapaKTEPUCTUKHU?



4. KakoBbl ~ CpaBHMTEIbHBIE  XAPAKTEPUCTHUKHM U  IPAKTHUUECKOE  IMPUMEHEHHE
MEXaHUCTUYECKON M OPraHUYeCKON OpraHu3alluOHHBIX CUCTEM?

5. KakoBbl cpaBHUTENIBHBIE XapaKTEPUCTUKU KOPIIOPATUBHON U MHMBUYaTUCTHUECKON
Oopranu3anuu’?

6. KakoBbl CpaBHUTEIbHBIE XapAaKTEPUCTHUKH U MPAKTUYECKOE MPHUMEHEHHE KECTKOW U
rUOKO OpraHU3aI[MOHHBIX CTPYKTYP yIpaBieHUs?

7. Kakue paznu4arot popmbl opraHu3anmii?

8. Kakue paznuyaroT opraHu3alluOHHO-TIPaBOBbIe (POPMBI OpraHU3aIUil?

9. Kakue paznuyaroT OpraHu3alioOHHO-3KOHOMUYECKHE (POPMBI OpraHU3aIHiA?

10. KakoBo BiusiHHE HAIIMOHATHHO-UCTOPUUECKHUX (PAKTOPOB HA OPraHU3ALUIO CUCTEMBbI
MEHEKMEHTa?

11. KakoBel OCOOEHHOCTHM MEHEPKMEHTAa B aMEPUKAHCKHX, SIMOHCKHUX, €BPOMEHCKHX,
KUTalCKUX U POCCUMCKHUX OpraHU3alusIX?

Tema 9. UHTerpauMoOHHbIE MPOLECCHl B MEHEIKMeHTe

1. KakoBa CyIIHOCTb NPOLECCOB UHTErpauuu U aupdepeHuuanuy B MEHEPKMEHTE, U KaK
o0ecrieunBarOTCsl UX B3aUMOCBSI3U?

2. YeMm oOycnoBieHsl npoiiecchl nuddepeHuanum B MEHeKMEeHTe?

3. KakoBbI MpHU3HAKH UHTETPALIUN B MEHEKMEHTE?

4. B yeM COCTOUT CYHUIHOCTb 3aKOHOB CIEIIMAIU3alMH, SKOHOMUH BPEMEHH M UHTErpaluu
B yIpPaBJICHUU?

5. KakoBo mpakrtuyeckoe npuMeHeHue MaTpulibl quddepeHunanus/marerpamus?

6. C moMomIpIo Kakux mokas3areil OleHHBAETCS CTeNeHb MU GepeHIaluy 1 HHTET P’

7. KakoBbl METOAMYECKHUE OCHOBAHUS Ui WHTETPAlUU CTPYKTYPHBIX 3JIEMEHTOB
OpraHu3aIuii?

8. KakoBbl 00BbEKTHI MHTETpALlUU B OpraHU3au’?

9. KakoBbI chepbl HHTETPALIUN B OPTaHU3ALNHU?

10. KakoBbI (pakTOpbl HHTETPALIUHA B MEHEPKMEHTE?

11. KakoBsl BUJbl HHTErPALlUU B MEHEKMEHTE?

12. KakoBbl OCHOBHbIE (DAKTOPBI UHTETPALIUU B MEHEIKMEHTE?

13. KakoBbI MO3UTHUBHBIE U HETATUBHBIE CTPOHBI HHTETPALUU B MEHEIKMEHTE?

14. KakoBbl CYIIHOCTb M OCHOBHBIE XapaKTEPUCTUKH MHTETPUPOBAHHOW CHUCTEMBbI
MeHepkMeHTa? [IpuBenuTe ee mpakTHIECKUe MPUMEpHI.

15. KakoBbl pa3iauuusi MHTETPUPOBAHHOW CHUCTEMBl MEHEKMEHTa M OOIIeH CHUCTeMbI
MeHeKMeHTa? B ueM npeumMyliectsa nepBoi Mo OTHOLIEHUIO KO BTOPO?

16. Kak hopmupyercs 53KOHOMHUECKOE IPOCTPAHCTBO UHTETPALUU B MEHEIKMEHTE?

17. KakoBel cymiHocTh M BUIbl arjoMepanuu? M3 KakuMX HCTOYHMKOB BO3HUKAET
arJoMepaluoHHbINA P heKT?

18. Kakwue THITbI HHTETPAlMOHHBIX CHCTEM MEHE/DKMEHTA BaM M3BECTHBI?

19. Yrto npexncraBiser coOOi HMHTErpUpOBaHHAs CHCTEMa MEHEKMEHTa KadecTBa, U
KaKOBBI €€ NIPeUMYyIIeCcTBa nepej o01eii cucreMoit?

20. Kakue ¢Gopmbl MHTErpalii HayKu ¢ MPOM3BOJCTBOM BaM u3BecTHBI? [IpuBenute ux
IPUMEDHI.

21. KakoBbI CYyIITHOCTh M NMPEUMYIIECTBA (PUHAHCOBO-TIPOMBINIUIEHHBIX rpynn? [Tpusenure
WX TIPUMEDPHI.

22. KakoBbI CYIIHOCT U MPEUMYIIECTBA TPAHCHAIIMOHAIBHBIX Kommanuii? [lpuseanrte ux
IPUMEDHI.

23. KakoBbl CyHmIHOCTb, (POPMBI U OTIMYUTENIbHBIE NPHU3HAKU CETEBBIX OpraHU3aIMi?
IIpuBenuTe UX MpUMEpHI.

24. KakoBbI CYIITHOCTh U XapaKTepHbIe MPU3HAKU K3Hpa1y? KakoBbl THITEI 00BeTMHEHUN B
Katipony? IlpuBenure UxX mpUMepHl.

25. KakoBbl CyIIHOCTh M XapakTEpHble MPHU3HAKK MEXIYHAPOJHBIX COBMECTHBIX



npennpustuii? [Ipuseanure ux npumepsl.

Tema 10. ®yHKUIHN MEHEIKMEHTA

1. Yro nonumarot noj GyHKIIMEH MEHEKMEHTa?

2. Kak pacno3Harte (GyHKIHIO CpeaH 3aad, ejei u pakTopoB?

3. Kakwue n3BecTHbI 001TME QYHKIIUA MEHEDKMEHTa?

4. KakoBbI U3BECTHBI OCHOBHBIC KJIaCCH(PUKAIIMU (PYHKIMI MEHEPKMEHTa?

5. Kakwue cBsi3u MOTyT yCTaHaBIMBATHCA MEXAY QYHKIUSIMU MEHEKMEHTa?

6. Kak moryr moaudunupoBarh GyHKIUN MEHEDKMEHTA MO/ BO3JeHCTBHEM (haKTOpPOB
BHEIIIHEW U BHYTpeHHEH cpenbl? [IpuBeauTe npuMepsl MOIUGUIIMPOBAHHBIX () YHKIIHM.

7. KakoBbl mpeiHa3HAYEHUE U MPABUIIA TIOCTPOCHUSI MATPULIBI OTBETCTBEHHOCTH?

Tema 11. DyHKIMOHAJIBHASL CTPYKTYPA MEHeI:KMEHTAa
1. Yro nmonumarotr moja (yHKIMEH IeNernojaranus, U Kak OHa JICWCTBYEeT B CHCTEME
MCHEKMEHTa?

2. Kakwue paznuuaroT BUBI IIeJIe B MEHEDKMEHTE, U KaK OHU B3aUMOCBSI3aHbI?

3. KakoBBI METO/IbI COTJIaCOBAHUS LIETICH?

4, Kak nmocTpouTh IepeBO IEei?

5. Uro moHumaroT 1noja (yHKIUEH MPOrHO3MPOBAHMS, U KaK OHA JIEHCTBYET B CUCTEME
MeEHeKMEHTA?

6. C momoIip0 Kakux METOJIOB COCTABIISIFOT MPOTHO3EI B MEHEKMEHTE?

7. Uro moHuMaroT moja (yHKUMEH TUIaHHUPOBAHHUS, M KaK OHa JIEHCTBYET B CHUCTEME
MEHEDKMEHTA?

8. Kakue miansl cOCTaBISAIOT B MEHEIHKMEHTE?

9. Yro monumaroT mojJ (yHKIHMEW OpraHu3ald, W Kak OHa JEHCTBYET B CHCTEME
MeEHEeKMEHTA?

10. KakoBbI OCHOBHBIE KOMITOHEHTHI (DYHKITUU OpPTaHU3AIHH?

11. Yro nonumaroT moxa (yHKIMEH MOTHBAMM, U KaK OHa JEHUCTBYET B CHUCTEME
MEHEDKMEHTA?

12. Kaxue BuABI MOTHBOB YUUTHIBAIOT B MEHEKMEHTE?

13. Kaxkue u3BeCTHBI TEOPUH MOTHBAIIUN B MEHEDKMEHTE?

14. Yro mnonumaroT moa GyHKIMEH yueTta, W Kak OHa JIeHCTBYeT B CHUCTEME
MEHEDKMEHTA?

15. YUro mnonumaroT moa (QyHKIMEW aHanu3a, M KaK OHA JEWCTBYeT B CHCTEME
MEHEDKMEHTA?

16. Uro monuMmaroT moj (QyHKIMEW KOHTPOJS, M KaKk OHa JEWCTBYeT B CHCTEME
MEHEDKMEHTA?

17. Kakue MeTobl KOHTPOJISI IPUMEHSIOT B MEHEKMEHTE?

18. Kak ocymiecTBisieTcss KOHTPOJIb Ha paboueM mecte?

19. Yro nonumarorT moj (GyHKIMEH KOOpIWHAIIMM, U KaK OHAa JEWCTBYET B CHUCTEME
MEHEDKMEHTA?

20. Kakue MeTopI KOOPUHAIIMH IPUMEHSIOT B MEHEKMEHTE?

21. KakoBbl OCHOBHBIC (DYHKIIMOHAIBHBIC IOJCHCTEMBI JCHCTBYIOT B YIIPABISIONIEM
OJIOKE CHCTEMBbI MCHE[PKMEHTA?

Tema 12. Oprann3auMoHHbIE CTPYKTYPbI 1 HHPPACTPYKTYPHI MEHEI:KMEHTA

1. B ueM COCTOUT CYIIHOCTh CTPYKTYPbl CUCTEMBI YIIPABJICHUS OPraHU3al1H, U KaKOBbI
ee BUIbI?

2. B 94eM COCTOMT CyThb METOJla OpTaHWUTPAaMMBI, M KaKOBO €ro NpPaKTUYEeCKOe
MIPUMEHEHNE B MEHEKMEHTE?

3. Kakwue u3BeCTHBI BHJIBI OpraHUTpamMm?

4. KakoBBI TUIIBI OPTaHU3AIMOHHBIX CTPYKTYp?



5. KakoBel mpenMmymiecTBa M HENOCTaTKW  JUHEWHOM M JIMHEHHO-IITaOHOU
OpPraHU3alMOHHBIX CTPYKTYp?

6. KakoBel mpeumymiecTBa W HENOCTATKW  (DYHKIMOHAJIBHOW  OpPraHM3allMOHHON
CTPYKTYpBI?

7. KakoBbl mpeuMyIecTBa U HEIOCTATKH JTUHEHHO-(YHKITMOHATHLHOW OPraHU3aIlHOHHOM
CTPYKTYPBI?

8. KakoBbl mpenMyIecTBa U HEJIOCTaTKH MATPUYHOH M KOMAaHIHOW OpraHM3allMOHHBIX
CTPYKTYp?

9. KakoBbl mpenMymiecTBa M HEIOCTATKH MPOrPaMMHO-LIENIEBON OpraHU3aMOHHON
CTPYKTYPBI?

10. KakoBel mpeuMymiecTBa ¥ HEIOCTATKHM JUBHU3MOHAIBHOW OpraHU3allMOHHOMN
CTPYKTYPBI?

11. KakoBbI IpeuMyIIecTBa U HEJAOCTATKU CETEBOM OPraHU3alMOHHON CTPYKTYphI?

12. Kakue Qakropbl BIMAIOT Ha BHIOOp THUIIA OPIraHU3ALUOHHOW CTPYKTYpbl H
HEO00XOUMOCTh €€ KOPPEKTUPOBKU?

13. KakoBbl CyIIHOCTb U BUABI HHQPACTPYKTYp OpraHU3alMy U MEHEeIKMeHTa?

14. KakoBbl KOMIIOHEHTHI BHYTPHOPTaHU3allMOHHONW CTPYKTYpPbl MEHEKMEHTA?

15. Yto sBasercs NpeAMETOM HPOEKTUPOBAHUS CTPYKTYpbl U HH(PaCTPYKTypHI
opraHu3aiuun?

16. KakoBbl OCHOBHBIE 3Talbl 00IEHl METOJUKN OPraHU3aLMOHHOIO IPOEKTUPOBAHUS?

17. KakoBbI NPUHIIUIIBI TOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS?

PEUTHUHI-KOHTPO.Ib Ne 3

Tema 13. PykoBOACTBO: BJIACTh U MAPTHEPCTBO
Kakue ¢popmbl pyKOBOACTBA IPUMEHSIOT B MEHEKMEHTE?
B uewm paznuuus Binactu U BIUSHUS?
KakoBbl ocHOBHBIE (pOpMBI Bi1acTh?
KakoBel 00mme XapakTepuCcTUKU BIACTH?
Kaxk nocruraercsa 6aiauc Biactu?
KakoBbl OCHOBHBIE YCIIOBUS YCIIEITHOTO YIIPABICHUS JIIOIbMU?
KakoBsl Bufibl ¥ (popMbl apTHEpCTBA?
Kakue TexHOJI0TuM BIacTU U MapTHEPCTBA UCIIOIb3YIOTCS B MEHEKMEHTE?
. B ueM cocTouT cyTh coManbHOIO MapTHEPCTBA, U KAKOBBI €ro GOpMbI?
10 B uem cocTouT cyTh X035HCTBEHHOTO MaPTHEPCTBA, U KAKOBBI €r0 (OPMBbI?
11. B 4yeM COCTOUT CyTh YaCTHO-TOCYJapCTBEHHOI'O MAPTHEPCTBA, M KAKOBHI €r0 (hOpMbI?
12. B 4eM COCTOUT CYTh CTPaTErHYeCKOro aubsHca?
13. B ueM cOCTOMT CyTh KOHCEHCyca W KOMIIDOMHCCA, M KaKOBbl METOABI HX
IOCTHXKEHUA?
14. Kakue MeTonibl yOexKIeHUS TPYIAMUXCA IPUMEHSIOT B MEHEKMEHTE?
15. Kaxkue ucnonb3ytoT GopMbl yuacTusi TPYASIIUXCS B YIPaBIECHUU?

CoNoO~wWNE

Tema 14. Oprann3anMoHHbIe OTHOILIEHUS] B CHCTeMe MEeHe:KMeHTa

1. KakoBbI TUITBI OPraHW3aLMOHHBIX OTHOUICHUH M MIPUHILUIIBI KX TOCTPOCHUS?

2. KakoBBI CBSI3YIOIIIME MPOIIECCH B CHCTEME OPTaHU3alIMOHHBIX OTHOIICHUH ?

3. KakoBbl OpraHu3alMOHHbIE MATOJOTMM OTHOLICHWHM, M KaKOBBl CIOCOOBI HX
03JI0POBJICHUS?

4. KakoBbl CYIIHOCTh M YCJIOBHS TOBBIIICHHUS KpeIuTa JIOBEpUS B OpraHU3allMOHHBIX
OTHOILIEHUSX?

5. KakoBa cTpykTypa popManabHbIX U He(OpMaIbHBIX J€I0BbIX OTHOLICHUN?

6. B yemM cocTOWT CYNIHOCTB, M KaKOBa CTpyKTypa Kpyra oOmieHus? KakoBbel mpaBuiia
ero opmupoBaHus?



7. KakoBa CyIIHOCTb M B3aMMOCBSI3M POJIEBOTO IOBEIACHHS U POJEBOTO OXXKHMJIAHUSA B
MEHEKMEHTE?

8. B uem cocToHT CyTh KOHIICTIIIHH «SI-COCTOSIHUI» J. bepHa, 1 KakoBO €€ PaKTUIeCKOoe
NpuMeHeHue?

9. KakoBbl cozmepkaHue H o00IIas CTPYKTypa KOMMYHHUKAI[MOHHOTO TIIpolecca B
MEHEKMEHTE?

10. KakoBbI BUIbI KOMMYHHUKAIIMOHHBIX CBSI3€H B KOMMYHUKAIMOHHBIX IpoLeccax?

11. KakoBsl (hopMbl KOMMYHHUKAIIMOHHBIX CETEH B MEHEPKMEHTE?

12. KakoBbl KOMMYHHKATHBHbIE PO PYKOBOJUTEIS?

13. KakoBel —mnpenHa3HadeHWe W (QYHKUUMM  OPraHU3aLMOHHOW  KYyJIbTYpbl B
MEHEIKMEHTE?

14. Kak opranuzanuoHHas KyJlbTypa BIUsAeT Ha 3PPEKTUBHOCTb MEHEKMEHTA?

15. KaxkoBa 001mas cTpykTypa opraHu3alluOHHOMN KyJIbTyphl?

16. Kakue n3BeCTHBI MOJIEIN OPIraHU3ALMOHHON KyJIbTYphI?

17. B uem pa3nnuus OpraHu3alliOHHON U KOPIIOPATUBHOM KYyJIbTYphI?

18. Kak hopmupyercs, oaepKUBaeTCs U MEHACTCS OpraHU3aLMOHHAs KyIbTypa?

19. KakoBsI 00mme npaBuia STUKETA JAEIOBOTO MTOBEICHHS?

20. KakoBbI 3THUECKHE U OPraHU3ALMOHHbIC OTPAaHUYEHHS 1EI0OBON APYKObI?

21. Kakwue ObIBAIOT OpraHU3allMOHHBIC H3MEHEHHS?

22. KakoBbl METO/Ibl YIIPABIEHUS OpPraHU3allMOHHBIMUA U3MEHEHUAMU?

23. Tlouemy opraHu3alMOHHBIC H3MEHEHUS BBI3BIBAIOT COMPOTUBIICHUE PAOOTHUKOB?

24. C mnoMmoLpbl0 KaKMX METOAOB IIPEO0JIEBAIOT  CONPOTUBJICHUE PAOOTHUKOB
OpraHU3alMOHHBIM U3MEHEHUSIM?

25. Kakue KOH(MIMKTBI BO3HUKAIOT B MEHEIPKMEHTE, M KaKOBBl CIIOCOOBI HX
pasperienus’?

Tema 15. YenoBex B 1eJ10BOIi rpymnie

1. Yrto moHumaercs moa aenoBoit rpynmnoii? [IpuBeaure ux npumepsl.

2. KakoBbI 001IMe XapakTepUCTUKH ET0BOM Tpynmbl? KakoB 3THUECKUN KOHTEKCT 3TUX
XapaKTepUCTUK?

3. Kakue (akTopel OKa3pIBalOT BIUSHUE Ha (HOPMUpOBAHHWE [EIOBBIX TPYyNH U
B3aMMOOTHOIIECHUS B HUX?

4. Kak BimsieT oriara Tpy/ia Ha B3aMMOOTHOIICHHUS B JIEIIOBOM Tpyrie?
Kak oprannzoBatb paboTy B KoMaH1ax?
KaxoBbI TUIBI BKIIIOUEHHS Y€IOBEKA B OpraHU3aluio?
KakoBbI aCeKThl B3aMMOJEICTBHS YEI0BEKA U IPYIIIIbI?
Kak npoxoaut aganranus 4eaoBeka K OpraHU3allMOHHOMY OKPYKEHHIO?
KakoBa nuHamuKka BXOXKIECHMs YelnoBeKa B rpyniy? Kakue BIMsSHMS MOXKET OKa3bIBaTh
rpynmna Ha 3ToT mporecc?

10. Kakum MOXkeT ObITh XapakTep B3aUMOICHCTBHS YeJIOBEKa U TPYIIIbI?

11. KakoBbl MONOXKHUTENbHBIE U OTPULIATEIbHBIE CTOPOHBI B3aMMOJICHCTBHS YeIOBEKa U
rpymb?

12. KakoBsI pe/iesTbHbIC THITHI TOBEICHHSI HOBHYKA B TPYyIITE?

13. C nomouipio Kakux MoKaszaTesiel OLeHUBAIOTCS PE3yIbTaThl BXOXK/ICHUS YellOBeKa B
rpymiy?

14. Yrto noHMMAIOT 10J1 HAYYEHUEM MTOBEICHUIO B rpymme?

15. Kak u3MeHUTH JIeJI0OBOE TIOBEICHUE C IIOMOIIBI0 HAYUCHUS?

16. KakoBa cTpyKkTypa npolecca Hay4eHHs OBEJCHHIO B Ipyrie?

17. B kxakux CTUJISX OCYHIECTBIISIIOT HAyY€HHE MOBEICHUIO B rpymime?

18. KakoBbI MeTO/IbI HayUEHUS MTOBEACHUIO B TpymIe?

19. Kak Hay4uTh AETOBOMY HOBEJICHHUIO METOIOM KOMITEHCAIINN?

©ooNo O



Tema 16. lnnaMuKka rpynm 4 JUJIepPCTBO B CHCTEMe MEHeI:KMEHTAa

KakoBbI 3Tansl rpynnoBoil AUHAMHUKHA B CUCTEME MEHEKMEHTA?
KakoBbl 0OCHOBHBIE (PAKTOPHI TPYIIIOBOM JTUHAMUKN?
KakoBbl KOMIOHEHTHI YCTAHOBOK J€JIOBOTO MTOBEACHUS?
Kak MOXHO U3MEHUTH YCTAHOBKH JIEJIOBOTO MTOBEICHHUS?
Kakoe BnMsHME MOTYT OKa3blBaThb YCTAHOBKM JIEJIOBOIO IOBEACHMUS Ha
IPOAYKTUBHOCTH Tpyaa?

6. KakoBbl ommOKku aTpuOymnuu, U Kak UX He JOMYCTUTh?

7. KakoBa poJib TUYHOCTH B YIIPABICHUU?

8. KakoBbl oTnuunTenbHbIe 0COOCHHOCTH U OCHOBHBIE XapaKTEPUCTUKU JTMYHOCTH?

9. Kak nmuyHOCTh pPabOTHHKA BIUSET HA YCTAHOBKH, MEPICTINHA U aTpUOyLHi0?

10. KakoBsI (hakTOpbl HAIPABICHHOCTH JTUIHOCTH?

11. Kaxkue pa3nu4aroT THITBI JIOJEH IO CTHITIO pa3perieHus mpooiem?

12. KakoBsl xapakTepHble IPU3HAKHU JUepa’?

13. KakoBwI OCHOBHBIE PYHKIHH JHaepa?

14. B uem pa3nuuus BIacTu U Iuaepcrsa’?

15. KakoBsI paznuuusi Jujaepa u MeHempkepa?

16. KakoBbI TUIIBI THAEPOB B YIPABICHUU?

17. KakoBsl (hakTopsl 3 HEeKTHBHOTO JUAepCTBa?

18. B ueM COCTOHT CYIIHOCTH TEOPUHU JHIEPCKUX KauecTB?

19. KakoBa xapakrepucTuka cuctem auaepcrsa Jlaiikepra?

20. KakoBa knaccuuKkaius CTuiaeH maepcTra’?

21. B WeM COCTOWT CYyIIHOCTh MOJEIW CHTYAaI[MOHHOTO JujepcTBa TaHHeHOayMma-
[IIMuaTa, ¥ KAKOBO €€ MPaKTUYeCKOe MPUMEHEHNEe?

22. B d9eM COCTOUT CYIIHOCTh MOJICIIH CUTYallMOHHOTO JuaepcTBa Dujyiepa, 1 KaKOBO €€
MPaKTHYECKOe IpUMEHEeHue?

23. B 4eM cocTOMT CYIIHOCTh MOJICIH CUTYAIIMOHHOTO JIJepcTBa Xepcees U bianmapa,
U KaKOBO €€ MPaKTU4YeCKoe MpUMeHeHue?

24. B 4yeM COCTOMT CYITHOCTh MOJICIH CUTYallMOHHOTO JIMJIEPCTBa Xay3a u Murdena, u
KaKOBO €€ MPaKTUYeCcKoe MpUMeHeHne?

25. B 4eMm cocToHT CYyITHOCTh MOJEIH CUTYaIlMOHHOTO JuaepcTBa CTruHCOHA-/[’KOHCOHA,
U KaKOBO €€ MPaKTU4YeCcKoe MpUMeHeHue?

26. B 9em coCTOUT CyNTHOCTh MOJICIIA CHTYAIIHOHHOTO JIHJISPCTBA prMa-erTTOHa-ﬂro,
U KaKOBO €€ MPaKTUYeCcKoe MpUMeHeHne?

27. YTO0 HOBOTO B TEOPHUSX JIUACPCTBA?

orwdE

Tema 17. MoneqpoBaHue CUTyaluii ¥ pa3padoTKa peleHui

1. KakoBbl METO/bI YIIPaBIEHYECKUX BO3IEHCTBUN U UX MPAKTUYECKOE IPUMEHEHUE?

2. B 4eM coCTOUT CyTh pelIeTKH CTuiieit pykoBoacTBa P. bneiika u JI. MoyToH, 1 KakoBO
€€ MPaKTUYECKOE TPUMEHEHHE?
KakoBbI TUIBI yIIPaBIEHYECKUX PELICHUI?
KakoBa o61ast MeToiuKa NpUHATHS PAllMOHAIBHOTO pereHus?
Kakue paxTopsl BIUSIOT HA IPUHATHE YIPABIEHYECKOTO PeIIeHUs?
Kakue n3BecTHbI MO/I€H Pa3pabOTKU 1 0OOCHOBAHMSI YIIPaBIEHYECKUX pEeIIeHUI?
KakoBa o6mas meroaunka pa3paOOTKH, NPHUHSITHS M pealu3alil yIpaBICHUYECKUX
pemeHuin?

8. B uem CymiHOCTh MOJENW MPHUHSTHS pEelIeHUi pykoBoauTeasimu Bpyma-HerTona, u
KaKOBO €€ IPaKTU4YeCKOe TPUMEHEHNE?

9. KakoBBI METO/IBI ONTHMHU3ALNH YIPABICHYECKIX PEIICHUH?

10. B ueMm cyTb MoOJeNM «IIOMCKAa U MPHUHATUS YAOBICTBOPUTEIBHOTO BapuaHTay [.A.
CaiimoHa?

Nookw



Tema 18. IpPpeKTUBHOCTH MEHETKMEHTA

1. B gyem cyTtb o6mieit koHmnenuuu 3PQGEeKTUBHOCTH, M KaKOBBI OCHOBHBIE TIPUHITUIIBI €€
OIICHUBaHUS?

2. KakoBbl BuabI 3pekTuBHOCTH?

3. B uem cyTh KoHUenmu npeaenbHoi 3¢ dexruBroctn? Kak ona oneHuBaercs?

4, Kak neiicTByeT 3aKoH yObiBarome a3 pextuBHOCTH?

5. Kak BbeiOpatb MeTon oOuEHKH 3()(HEKTUBHOCTH C YYETOM CHEHU(HUKU peuraeMoit
po0IeMbI?

6. B ueM cyTh oprann3anoHHOi 3()(HEeKTUBHOCTH, U KAKOBBI CIIOCOOBI €€ OILICHKH?

7. B uem cyts MeTona X-3pdexkruBHoctr X. Jlelibencraitna?

8. B uem cyth koHuenuuu >PpQPeKTUBHOCTH Kak meHHocTH BbiOopa /I. Kanemana u A.
Trepcku?

9. B uem cyrb Mopenelt omeHkH opraHuzanuoHHOW 3¢ dexTuBHOCTH E. Mopuna, k.
Tommicona, M. Hama, K. Kamepona?

10. KakoBwI OCHOBHEBIE MOKa3aTenu d3PPEeKTUBHOCTH?

11. KakoBsI pakTopbl 3¢(HEKTUBHOCTH MEHEHKMEHTA?

12. Kaxkoga o6mmas MeToiuka 060cHOBaHHS () (HEKTHBHOCTH pallMOHAILHOTO PEIICHUS?

13. B uem cytb Teopuu >xuzHenHoro mukia II. Xepcu u K. bnanmapa, u kakoBo ee
IIPAKTUYECKOE IPUMEHEHHUE?

14. KakoBbl OCHOBHBIE COCTABIISIFOIIME TOCTHKEHUS dPPEKTUBHOTO YIPABICHUS U UX
TeHJIeHIUn?

15. KakoBbl BUABI PUCKOB B MEHEIKMEHTE, M KaK OHU YYHUTBHIBAIOTCS IMPHU OICHKE
3P PEKTUBHOCTH MEHEKMEHTA?

16. Kak  yuutbiBaTh  (pakTOp HPABCTBEHHOCTH TpU  OleHKe 3 dekTuBHOCTH
MEHeKMEHTa?

17. KakoBsI mpo6JieMbl O1IeHKH 3((HEKTUBHOCTH MEHEHKMEHTA?

18. KakoBBI METO/IbI OIICHKHY BKJIaJa MEeHEKepa B 3P HEKTUBHOCTh OPTaHU3AINN?

19. B gem coctouT cyTh MeTo/1a OLleHKH (P (HEKTUBHOCTH MEHEIKepa, MPUMEHSIEMOro B
AMOHCKOH kKoprioparuu «CoHuy»?

CAMOCTOSATEJBbHASA PABOTA CTYAEHTOB

CamocrosTenbHas paboTa MPOBOAUTCS B CIEAYIOMNX (popmax:

e oOs3aTenbHas TeopeTHueckas paboTa - TOArOTOBKAa KOHCIIEKTOB  JICKIIUHU
(PEKOHCTPYKIMSL M HANMCaHWE TEKCTOB JIEKIMI) U CaMOCTOATENBHOE YIIyOJIEHHOE M3ydeHHe
TEMBI JIEKLIUY;

e oOs3arenbHasi MpakTHYecKas pabdoTa - TMOJArOTOBKA HWHTEPAKTHBHOTO 3aaHUs
(3amaun, case-study, Oami-ompoca, ITUCIyTa, HHTEUICKTYyalbHOrO TpeHHHTra, dcce (Tadn. 9) u
Jp.) B COOTBETCTBUU C YUe€OHOH pOJIbIO;

e 0o0s3arenbHas TOJArOTOBKA K TECTUPOBAHHIO 110 PEHTUHT-KOHTPOIIIO U 3a4ETY;

e JIONONHHUTEIbHAs paboTa MO JKEIAHUIO CTYJIEHTOB - BBINOJHEHHE HAyYHO-
UCCIIEIOBATEIbCKONW PabOThl MOJ PYKOBOJACTBOM IPENoJaBaTels MO MpeJIOKEHHONH UM TeMe,
HalMCaHUe U OMyOIMKOBaHUE HAyYHOH CTAThH 110 pe3yabTaTaM MPOBEICHHOTO HCCIIECIOBAHNS.

Tabmanma 9
TeMsbl 3cce, pacrpeiesIEHHbIE 10 TEMaM TPAKTUYECKUX 3aHATHI
Ne Tema NpakTHUECKOT0 3aHATHS Tewmsl acce
n/n
1. BBenenue B qUCHUIUINHY. «IT-MEHEeDKMEHT KaK CIIOCO0 CITY>KCHHSI JTFOJISIM)Y
CyIHOCTb U cofiepkKaHNe
MCHEDKMEHTA
2. O COBpeMEHHOM MEHEPKMEHTE «|T-MeHeHKMEHT BUEpa, CETOIHSI U 3aBTPAY,
«|T-Menemxep Oyymeroy,




«IIpuBnekarenpHoCTh Npodeccun | T-MeHemKepay

3. Hcropuueckue TeHAeHIMU pa3Butus | «Mmen B IT-MeHEKMEHTE»
MEHE/DKMEHTAa M €ro  Hay4YHBIC
TITKOJTBI
4, PazButue menemxkmenTa B Poccuu «Moe mocitaane poccuiickum | T-mMeHemKepam»,.
«Mowu nipeTeH3un K poccuiickuM | T-MeHeKEpam»,
«Menemkep-6orad 1 MeHemKep-OeAHSK: TPOOIEMBbI
KOMMYHUKAaIIAN)
5. MeTo0m0THYECKIEe OCHOBAHUS «CtyneHueckas rpymia Kak COIUAIbHO-9KOHOMUYECKas
MCHEKMEHTA CUCTEMAY,
«MeTooNIoTrsT  OPraHM3alUd  CUCTEMbl  OTJIMYHOMN
YCIIEBa€MOCTH B BY3€»
6. Teopernueckre OCHOBaHHMS «Hosrre konmenuy | T-MeHeHKMEHTaY
MEHEDKMEHTA
7. CormnodakTopsl U ITHKA «OTHYECKHE JIOBYIITKIY,
MEHEeKMEHTAa «DTHYHOCTH (I)yHKLII/II/I MaHUIYJIMPOBaHU,
«MEHEKMEHT C YEJIOBEUCCKUM JIMIIOMY.
8. «/loOpormopsiouHast opraHu3arus»,
®opMbl, BUJIBI M TUIIBI OPraHu3aiuil | «Opranusanus OyayIeroy,
«DJIEKTPOHHAs! OPTaHU3ALIU»
9. WHuTerpanrioHHble MPOIIECCH B «KOHKypeHIIUs WK COTPYIHHUUECTBOY,
MEHEKMEHTE «HTerpupoBaHHbIe HHPOPMAIIMOHHBIE CHCTEMBD)
10. OyHKINN MEHEKMEHTa «Muccusg IT-meHeIKMEHTa,
«CBA3bIBAHUE KOHKYPHUPYIOIIUX LIEICH»,
«BupryanpHbie QYHKITMOHEPY»
11. | OysKMoOHANBHAS CTPYKTYpa «ApXHUTEKTypa MEHEDKMEHTa»
MEHEDKMEHTA
12. | OpranuzanoHHBIE CTPYKTYPHI U «KakoBo 4eloBeKy B CHCTEME MEHEDKMEHTAY,
HHq)paCTPYKTypBI MeHeKMEHTa «MeHEeIKMEHT KaK 10003201 (0) (94
13. «3a 4To yBaKaTh BIACTEINHA?Y,
PyKkoBOJCTBO: BIACTh U APTHEPCTBO «Bnacts ans uenosexa»,
«JIt060Bb U yTPO3EI BIACTHY,
«pyx0a 1 mapTHEPCTBOY
14. «E-xoMMyHUKaIIMU ¢ COOOIIECTBAMUY,
«OpraHn3annoHHOE TPAXKIAHCTBO M OPraHU3aI[MOHHBIN
OpraHu3aiioHHbIe OTHOIICHUS B TIATPHOTH3MY,
CUCTEME MEHEKMEHTA «/lenoBoii repoiiy,
«/lenosas npyxoa»,
«/lemoBoe noeepue»
15. YeioBeK B 1€IOBOM rpyIiIe «Komanpa», «VcnoBenp u3rost U3 A€I0BOM IPYIIIBIY,
«HayueHue 1e710BbIM OTHOLIEHUSIMY
16. «Jlocroiiublii muaep IT-MeHeKMEHTaY,
JlMHamuka rpyI u JIuepeTBO B «JInpep, KOTOPBII1 KUBET BO MHEY,
CHUCTEME MEHEPKMEHTA «Y4duTeNh JIUIEPCTBAY,
«JIunep, 3a KOTOPBIM UITY»
17. | MogenupoBaHue cuTyanui u «Mopuens 1 pealbHOCTBY»
pa3paboTka perieHui
18. «CHop BBITOJIbI U MTOJIB36I,

D¢} PexTUBHOCTH MEHEIIKMEHTA

«HCHHOCTI/I OKOHOMMKN)

HpOMe)KyTO"IHaH aTTeCTalud 110 UTOraM OCBOCHHUA JUCHUIIJIMHBI

[IpoMexxyTouHass  arrecTanus

c(hopMUPOBAHHBIX

KOMHeTeHHI/II\/'I CTYACHTOB oo

AUCHOUIINIMHE TIIPOBOAUTCA B COOTBCTCTBHU C IlonoxenueM o peﬁTHHFOBOﬁ CUCTEMC

KOMILIEKCHON

OLIEHKA 3HAHUU

oOydJarommxcsi  BO

BraguMupckoM  rocyaapCTBEHHOM




yauBepcutere uMenn A.I'. u H.I'. Cronerosbix (Bal'V)» (yrB. mpukazom pekropa Bal'yV Ne
272/1 ot 20.06.2016). CormacHo 3TOMY HOJOXCHHIO OICHKA 3HAHUI CTYJAEHTOB IPOBOIUTCS 110
OamtaM TeKyliero KOHTpois. MakcumanbHash cymMMma OajioB TEKYIIEro KOHTPOJISI C y4ETOM
0a)uToB, TOJIYYEHHBIX B cemecTpe W Ha 3adere, — 100. MuHMManpbHOE KOJIMYECTBO OaioB
TEKYIIET0 KOHTPOJS C y4eTOM OayliOB, MOJTYYCHHBIX B CEMECTPE M Ha 3a4eTe, MPH KOTOPBIX
CTaBUTCS «3a4TEHOY, - 61.

Pacnipenenierre 0auioB  TEKyHmIEro KOHTPOJsS MO (opMaM aKTUBHOCTH CTYACHTA
npejactaBieHo B Tabmwmie 10.

Tabmuma 10
Pacnpenenenne 6aI0B HTOrOBOW aTTECTALMU 1O BUIaM Y4eOHBIX paboT
Bun yuebnoit paboTsI MaxkcumanbHOe
KOJINYECTBO 0ajioB

1. Tlpaktuyeckue 3HAHUS 60
B TOM YHCIIE:

*  pPEWTMHI-KOHTPOINb 1 15

*  PEeUTHUHT-KOHTPOJb 2 15

*  PEeWTHHT-KOHTPOJb 3 30
2. BeInomHeHNE ceMECTPOBOTO TNIaHA CAaMOCTOSTEIBHOW PabOThI 30
3.Ilocemenue 3ausTHI 5
4.boHyCHI IpenogaBaTes 5
5.3adet (OTBETHI Ha BOIPOCHI) 40
HUTOI'O 100

bannel Tekymiero pedTHHr-KOHTPOJS €CTh pe3ysbTaT 0000IIeHUsT OaJIJIOB aKTHBHOCTH
CTYJICHTOB, TIOJIYUEHHBIX Ha KaXJOM MPAKTHUYECKOM HWHTEPAKTUBHOM 3aHATUU B
COOTBETCTBYIOIIIEM PEUTHUHTOBOM IIEPHOJE, METOJOM HX CYMMHPOBAHHUS W KOHBEpPTAllUU B
Oarbl TEKyIIero KOHTpolisd, mpuHAThie B Binl'Y, a takke 0aiioB TEKyIIero KOHTPOJS IO
pe3yabTaTaM TECTUPOBAHUSI.

BOIIPOCHI K 3AYETY 110 JUCHUIIJIMHE «MEHE/UKMEHT»

1. CymHocTs U npupoza ynpasieHus. Mcropudyeckue TeHASHIUH ero pa3BUTus. CyIIHOCTb
Y IIPU3HAKU MEHEKMEHTA. Ero oTinume oT yrpaBieHHUs.

2. VYcnoBus U (pakTOpbl BOZHUKHOBEHHUS M Pa3BUTHS MeHeMKMeHTa. OCHOBHBIE BEXU €ro
CTAHOBJICHUS. XapaKTEPHbIE YEPTHI COBPEMEHHOTO MEHEKMEHTA.

3. Pa3Burue ynpasnenus xozaiictBoMm Poccun 1o XVIII Beka.

4. PazButue ynpaBieHus X03sicTBOM Poccuu B mepro/ IpOMBILIUIEHHOTO IEPEBOPOTA.

5. Pa3Burue ynpasnenus xo3saiictBoMm Poccuu B XX Beke.

6. OcoOEHHOCTH | MPOOJIEMBI pa3BUTHSI MEHEDKMEHTA B COBpeMeHHOU Poccum.

7. OcCHOBHBIE TOJOXEHHUs OOIIEH TeOpuHu YHpaBieHUs. YIIpaBlIeHHE KaK Pa3BUBAIOILASCS
cuctema. CrucreMa ynpaBJeHHs U €€ KOMIIOHEHTHI.

8. 3aKOHOMEPHOCTH YNPAaBJICHUS Pa3IMYHBIMH CHCTEMAaMH KaK METO/OJIOTHYECKas OCHOBA
MEHEKMEHTA.

9. CymHocTs HAyYHOH IIKONBI ynpaBieHus. OOmas XapaKTepUCTUKa W ATalbl Pa3BHTHUS
HAy4HBIX IIKOJL

10. OCHOBOIIOJIIO)KHUKH ¥ OCHOBHBIC HJIEH IIIKOJIBI HAYYHOTO yIIPABICHHUS.

11. OCHOBOMOJIO)KHUKA M OCHOBHbIE WJEU aJIMUHHCTPATUBHOW HAYYHOM  IIKOJIBI
MEHEKMEHTA.

12. OCHOBOIOJIO)KHUKA W OCHOBHBIE HJIEM HIKOJBl YEJIOBEYECKHX OTHOILEHHH B TEOpUHU
YIIPABJICHMUS.



13. OCHOBOIOJIOKHUKU M OCHOBHBIE HJI€H KOJMUECTBEHHOM HIKOJIBI HAYKH YIIPABJICHHUS.

14. OCHOBOMNOJIOKHUKU ¥ OCHOBHBIE HJI€U SMIIUPUYECKOH IIKOJIBI MEHEKMEHTA.

15. OcCHOBOII0JIO)KHUKH ¥ OCHOBHBIE MJIEU IIKOJIbI «COLUAIBHBIX CUCTEM.

16. OCHOBOMOJIOKHUKN M OCHOBHBIE MJI€HU IIKOJIBI T0OBEIEHYECKOTO MEHEIKMEHTA.

17. OcHOBOIONOXKHUKU U OCHOBHBIE MJ/IEU LIKOJIBI CUTYallMOHHOTO MEHE/KMEHTA.

18. DBoustonusi HayyHbIX IHPEACTABICHUH O NPUHIUNAX MeHekMeHTa. IlpuHuunsl u
XapaKTEepHbIE YEPTHl COBPEMEHHOI'O MEHEKMEHTA.

19. BiusHue HaUMOHAIBHO-UCTOPUYECKUX  (AKTOPOB HAa  pa3BUTHE MEHEIKMEHTA.
Oco0eHHOCTH aMEpUKAHCKOM, SITOHCKOM, €BPONIEMCKON U pOCCUNCKON MO/ieNiel MEHEIKMEHTA.

20. Komnmuemnus ynpasienus o uacrpykuuu (MBI).

21. Konnenuun ynpasnenus no nensm (MBO) u o pesynbraram.

22. Konuemnus ynpasieHnus 1o reanoctsm (MBV).

23. OCHOBHBIE KOHIEIIMH COBPEMEHHOTO MEHEIKMEHTa: «7S», «Xaoca W MOpSIKa», «Z».
[TpoOnembl ¥ NepCHEKTUBBI Pa3BUTUS COBPEMEHHOTO MEHEKMEHTA.

24. Tlpu3HaKM CHCTEMHOCTH OpraHu3anuu. [IpUHLIMIBI YHpaBiIeHUsS OpraHU3AlMIMU Kak
COLIMATIbHO-D)KOHOMHWYECKUMU CUCTEMAMH.

25. Opranmzanus Kak OOBEKT yrnpasieHus. Bunbl u hopMbl OpraHu3arimii.

26. Tunbl opranuzanuii. bropokpaTuueckas, MepUTOKpaTHYecKas, 3AXOKpaTHYecKas,
MHOTOMEpHasi, NapTUCUIIaTUBHAs, IPEANIPUHUMATENBCKAs OpraHUu3aliy.

27. BHemHsAs ¥ BHYTPEHHsS Cpellbl OpraHU3aliK. XapaKTepUCTHKA 3JIEMEHTOB MPSIMOTO U
KOCBEHHOT'O BO3/ICVCTBUSI BHEILIHEW CPEJIbI.

28. CyIHOCTb, IpeIMeThl ¥ 0011ast MeTOMKA OPraHU3allMOHHOTO IPOEKTUPOBAHMSL.

29. OpraHu3anMOHHO-TIPABOBBIE CTPYKTYPHI OPraHU3aIMH: CYITHOCTh U THIIBIL.

30. OpraHu3aliiOHHO-?KOHOMHUYECKHE CTPYKTYPbI OpraHU3alMi: CYIIIHOCTb U THIIBI.

31. OpraHu3anOHHO-YIPABICHUYECKUE CTPYKTYPhl MEHEDKMEHTA B OPraHU3alUHU: CYIIIHOCTD
1 TUIBL. X IpakTHYecKoe MPUMEHEHHUE, JOCTOMHCTBA U HEOCTaTKH.

32. YmupaBiueHUYECKHE MPOIECCH] B OPTraHU3alUuU: 00IIas XapaKTePUCTUKA CTPYKTYPHI U BUJIBI.

33. HHTerpaunoHHble IPOIEcChl B MEHEDKMEHTE.

34. YnupapneHue opraHU3aOHHBIMU H3MEHEHUSMH: CYITHOCTD, BUBI K METOIBI.

35. O6mas (QyHKIMOHANbHAS CTPYKTypa CUCTEMbI yIpaBieHUs opraHuszauuei. MzmeHenue
cocraBa (PyHKUHUHN O] BO3AecTBHEM (DAKTOPOB BHEIIHEN U BHYTPEHHEHN CPEIbl.

36. Llenenonaranue kak (QyHKUuUs yrnpaBieHus. Buapl neneif, uX NpoTUBOpPEUUss U METOJbI
COIIacOBaHUsA. DTUYECKUE KOHTEKCTHI I1eJeH.

37. IlporHozupoBanue Kak (QyHKOMS yhopaBieHUs. MeToabl MPOrHO3UPOBAHHUS B
MEHE/I)KMEHTE.

38. [InanupoBaHue Kak (pyHKIUS yrpaBieHus. BUbl M1aHOB U UX B3aUMOCBS3H.

39. Opranmzanmst kak GyHKOUS yrapaieHus. OCHOBHBIE KOMIIOHEHTHI OpraHH3allHH.
VYmpasieHne NoCpeACTBOM AEIETHPOBaHUS.

40. MortuBamus Kak GyHKIUS yIpaBieHUs. MOTHBAIIMOHHBIN Tporiecc. Teopru MOTHBAIIHH.
VYpasieHne nocpeacTBOM MOTUBALIUN.

41. Kontponp kak (yHKuus ymnpasieHus. DopMmbl KOHTpOJS B MEHEIKMEHTE: CUCTEMa
MEHEUKMEHTa KayecTBa, KOHTPOJUIMHI, ayJIuT, OIOKETHPOBAHUE, SJIEKTPOHHBIH KOHTPOIb,
IKCIIepTH3a, BUAeoHa0moaeHne. KoHTposs Ha pabodem MecTe.

42. KoopauHanust kak (GyHKuMs ynpasieHus. I[Ipsmble u oOpaTHbIE CBSI3M B CHUCTEME
MEHEI)KMEHTA.

43. PerynmupoBanue Kak (yHKIMS yrpaBieHHs. MeTonsl perynupoBaHusi. PamouHnoe
yIpaBJIeHHE.

44, TlpuHATHE YNPaBICHYECKOrO PEUIeHMs Kak CBs3ylomias (yHKuMs yrpasieHus. OOmas
KJlaccu(UKalus ynpaBiieH4eckux pemieHuil. TpeOoBaHus, MpeabsBiIsieMble K YIPaBI€HYECKUM
pemeHusM. QaKTOpsl, BAUAIOLINE Ha IPUHATHE YIIPABICHUECKOTO PELICHMS.

45. TumnoBble Mozenn pa3pabOTKU YIpaBJIEHYECKUX pelieHud. Mojaenb NpUHATHS pelieHui
pykoBourensamu Bpyma — MerTona - Sro.



46. KommyHukamuss Kak ¢yHKOus MeHemkMenta. CTpykTypa KOMMYHHUKAIIHOHHOTO
npouecca. Buapl KOMMYHUKAIIMOHHBIX CBSI3EH.

47. KoMMyHUKAITMOHHBIE CETH ¥ KOMMYHUKAITMOHHBIE POJIM B MEHEIKMEHTE.

48. NudopmanmonHoe odecrieueHre ynpasiaeHus. Turbl HHGOPMAIMOHHBIX cucTeM. O01mas
XapaKTEpUCTHKA YIIPaBICHYECKOH HHPOPMAIIUH.

49. Tlonstue u BUIBI conrodakTopoB. OCHOBHBIE COMOMAKTOPHI OU3HEC-Cpenbl U OOIIas
METOAMKa aHaJIn3a UX BIUSHUN. ColuanbHble IICHHOCTH B MEHEIKMEHTE.

50. CouuanbHble KOHTEKCTHl B MEHEDKMEHTE: CYIIHOCTh, BUbI, OOILINE XaPAKTEPUCTUKH U
oOmras meroauka popmupoBanust. Kpocc-KyabTypHBIH KOHTEKCT MEHEKMEHTA.

51. DddekTHBHOCTH MEHEIKMEHTA: CYIITHOCTD, BBl U MTOKA3aTEIIH.

52. OpranmzanuonHas 3¢G(EeKTUBHOCTh: CYIIHOCTh W CHOCOOBI e¢ oleHKH. DakTophl H
pe3epBbl MOBBILICHHUS OPraHU3allMOHHON 3((HEKTUBHOCTH.

53. Ilonatne, BUABI M OOIIME XapaKTEPUCTHKH JAEIOBOM Tpynnbl. JIMHAMHUKaA JeI0BOM
TPYNIbl B CUCTEME MEHE/DKMEHTA. YTIpaBJIeHHE JEI0BOM IPYIIION.

54. BxoxeHue uenoBeKa B OpraHu3anuio. M3MeHeHue moBeieHus: YelnoBeKa IMOCPEICTBOM
Hay4YeHUS.

55. PosieBOil M JTMYHOCTHBIN aCMEeKThl B3aUMOJCHCTBUS YeJIOBEKa U OopraHu3anuu. Mojenb
B3aMMOJICHCTBHS YeIOBEKa U OPraHU3aIMOHHOTO OKPYKEHUS.

56. B3anMOOTHOIICHUSI MEXAY JIOABMU B OPraHM3ALUU: CYITHOCTh U Gopmbl. KoHmenmus
«sa-coctossHui» D. bepna. ConranbHblie POIM U KPYT OOIIEHHS B MEHEKMEHTE.

57. CymHocTs W MOJENH OpraHuM3aumoHHOW KynbTypbl Oyum, Jleitna u Jucredano,
Xodcruna.

58. PykoBoacTBO m ero ocHOBHbIC (opmbl. CrocoOBI JOCTHXKCHHS OallaHCa BJIACTH H
BIIUSTHUSL.

59. CymHocTth 1 (opMBbI BiIacTH. FIX OCHOBHBIC XapaKTePUCTHKH.

60. MeHemKkMEHT Kak BuJ JesTenbHOCTH. OOmas XapaKTepUCTHKa BHAOBOU CTPYKTYpPHI
MEHEDKMEHTA.

61. Ctuip MeHeKMEHTa U €ero BUAbl. MeTonbl yIpPaBICHYECKOTO BO3ICHCTBHUS:
HYKOHOMHYECKHUE, OPraHN3aIMOHHO-PACTIOPSAAUTEIBHBIE, COLUAIBHO-TICUXOJIOTHIECKHUE.

62. YpoBHHM MEHEKMEHTA. XapaKTePUCTHKA YITPABICHYECKUX POJICH.

63. OOmme mpencraBieHuss 0 NPO(ECCUU M JIOJDKHOCTH MeHemkepa. llemwm, ¢yHKImm wu
3aJauu MeHepKepa opranusanun. PoseBoii ctaryc n uMuk (00pa3) MeHepKepa.

64. O0mme TpeboBaHWsT K MPO(ECCHOHATBFHOW KOMIETEHIIMH M JIMYHOCTH MEHE/Kepa.
ApXEeTHITbI MEHEIKEPOB.

65. OCHOBHBIE YCIIOBHS YCIICUTHOTO YIPABICHUS JTIOAbMU. MeTo bl yOeKIeH s paOOTHHUKOB.
@DOopMBI UX YJ4acTUs B YIIPaBICHUH.

66. ITapTHEpCTBO: CYITHOCTH U €r0 (POPMBI B MEHEIKMEHTE.

67. JINYHOCTB: CYIIHOCTh M 0OILIMe XapakTepucTHkH. Ee BIUSHHUSA Ha YyHpaBiIeHUYECKHUE
npoIecchl OpraHu3anuu. Pomm Xapu3MaTHYHBIX paOOTHHKOB B KomaHmax. [Ipobrmema Kyibra
JUYHOCTH B YIpaBICHUH.

68. JlumepcTBa B MEHEDKMEHTE: CYIIHOCTh W (GopMbl. Pasnmuuus nuaepa m MeHemKepa.
3Ha4yeHre HPAaBCTBEHHOCTH MEHEKEPOB U JIUIAEPOB.

69. Teopuu MUIEPCKUX KAYECTB.

70. Teopuu TUAEPCKOTO MMOBEICHHUS.

71. Mopeny cutyauunoHHoro nuaepctBa TannenOayma-llImunra, Crtuncona-/[>kKOHCOHa,
Xepces u bnanmapna, Puynepa u Murtyena - Xayca.

72. HoBoe B TeOpHWsIX IMAEPCTBA: KOHIICTIIIUM aTPUOYTHBHOTO, XapU3MaTHYECKOTO U
peoOpa3yroIIero JUIEpOB.

73. Bnusiare WHGOPMAIMOHHBIX TEXHOJOTHI HAa MEHEKMEHT: MEHEe/KMEeHT B VHTepHeT-
HKOHOMHKE; IHTEpHET-TEXHOJIIOTUU B MEHEIXKMEHTE.

74. VaTepHET-pecypchl U MPOrpaMMHBIE MPOIYKTHI MEHEKMEHTA.



6.3. MeToanuyeckne MaTepuaJibl, ONpe/easiiolue MPoieIypbl OlleHUBAHUA 3HAHMIA,
YMeHUii, HABbIKOB U (MJIM) ONbITA AeITeJIbHOCTH, XapPAKTEePHU3YIOLIMX ITANbI
¢dopMupoBaHusI KOMIIETEHLIH I

HNurepakTuBHbIH npakTHKyM. OnucaHue METOJUKU OLICHUBAHUSA KOMIETCHIIUI
CTYy/ICHTOB HAa WHTEPAKTUBHOM IMPAKTHUUYECKOM 3aHSATUU [0 JUCUUIUIMHE NPUBOAUTCS B
MCTOYHHKAX:

1) PoguonoBa H.B. MHTepakTHBHBIA NPAaKTHKyM B IPEHOJAaBAaHMH MEHEIHKEPCKUX
TUCIUIUIMH. Y4eOHO-MeToqudeckas paspadborka. Boagumup: BITY, 2011.

2) PomnonoBa H.B. Meroauka mnpoBeAcHHS HHTEPAKTHBHOTO MPAaKTHKyMa 110
MeHepkepekuM nucturinaaM // Bectauk Bal'Y: Cepus skonomuueckue Hayku. 2016. - Ne 2.(8)
. — C. 206-221. - [Dnexrponnsiii xypHan]|. — URL: http://vestnik-es.vilsu.ru/index.php?id=4 -
ISSN 2409-6210

Bamu-onpoc npoBoIUT HpenogaBareib JIM00 CTYIEHT, IEHCTBYIOUINA B COOTBETCTBUU C
Ha3HAUYE€HHON Y4eOHOM poOJIbI0 MOAEpaTopa, Ha MPAKTUYECKUX 3aHATUAX IO KaxI0i Teme
TMCIUILTHHBL. KomrereHIny (3HaHUS,, YMCHUSI M HABBIKH) CTYJCHTOB IPH HPOBEICHUU OJIUII-
orpoca oueHuBaroTcs B Oamnax: «1» mim «0» 3a OTBEeT Ha KOHKPETHBINH Bompoc. OCHOBOM s
ompeneNneHusi 0ajia CIy)KUT YPOBEHb YCBOCHHUS CTYACHTOM MaTepualia, MpeayCMOTPEHHOTO
paboueii mporpaMmMon TUCHUIUIMHBI (Tadm. 11).

Tabmuua 11
Kpurtepuu orieHKM KOMIIETEHIINH CTYJEHTa Ha OJIMII-0NPOCce MO AUCHUIUINHE «MeHEeHKMEHT)
Ouena, TpeboBaHusI K 3HAHUSAM
B bayax
NPaBUILHEIA OTBET HA KOHTPOJILHEIH BOIPOC ¢ TPUBEICHUEM TIPUMEPA, KOTOPHIA UICHTHOHULIUPYET
YCBOEHHE y4eBHOro Marepuana, HpeIyCMOTPEHHOTO OporpaMMmoil  JAUCLUILINHEL,
1 CHCTEMATU3MPOBAHHLIE 3HAHMS 10 HM3YY4aeMON TeMe NUCIMIUIMHBI, CIIOCOOHOCTH CBS3HLIBATEH
TEOPHIO ¢ MPAKTHKOMN, TEMY BONPOCA ¢ APYTHMH TEMaMHU M3y4aeMOr0 Kypca U APYTUX U3ydaeMbIX
NpEIMETOB

1) HeBepHBId OTBET Ha KOHTPOJBHBIN BOMPOC, MPEMIOKEHHBIA MpPEMoJaBaTeseM, KOTOPBII
HACHTH(HUIUPYET OTCYTCTBHE LEIIOCTHBIX MPEJICTABICHUH 00 N3yuyaeMoil TeMe M ee B3auMOCBSI3IX
0 C IPYTMMH JQUCLUIINHAMY;

2) HeIOJIHBIIT OTBET HAa KOHTPOJIBHBIA BOIPOC;

3) OTKa3 OT OTBETA HAa KOHTPOJIBHBIN BOMPOC.

TecT o1leHUBaeTCA npenoaaBaTeyicM B Oarax TCKYHIICTO KOHTPOJIA.

KpI/ITepI/II/I 1 MOKa3aTCJIv, UCITIOJIb3YCMBIC ITPU OLICHUBAHUU TCCTA

OneHka BBINOJHEHUS TECTOB Kpurepun oneHkun
0,25 6anna IIpaBunbHO BBIOpaHHBI BapHaHT oOTBeTa (B  ciydae
3a IPaBWIBHBIA OTBET 3aKpBITOrO TECTA),
Ha | Bompoc MpaBWJIbHO BIMCAHHBIN OTBET (B CIyyae OTKPBHITOIO TECTA)

6.4. O0mMe MeToaMYECKHE YKA3aHHS JJIA 00YYAIOLIMXCS 10 OCBOCHU IO 1M CIIUTIJINHbI

OOydenne 10 JOUCHUIUIMHE «MEHEIHKMEHT» TMpenoiaraeT HW3y4eHHe Kypca Ha
AyIUTOPHBIX 3aHATUSIX (JIEKIIUM W TPAKTUYECKHUE 3aHITHS) U C TOMOIIBIO CaMOCTOSITEIHHOM
paboThI CTYIEHTOB.

B camoMm Havasie yueOHOTO Kypca HEOOXOIUMO IMO3HAKOMUTRCS CO CIEAYIONIEH yaeOHO-
METONYECKON JOKYMEHTAIUEH:
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- TIpOrpaMMOI TUCIMIUIMHBL,

- IepedyHeM 3HaHUH U YMEHUH, KOTOPBIMU CTYIEHT JOJDKEH BIIAJIETh;

- TEeMaTHYeCKUMHU IJIaHAMU 3aHATHIA;

- KOHTPOJIbHBIMH MEPOIPUATHIMY;

- y4eOHUKaMH, Y4EOHBIMH IOCOOMSMHU IO JUCHMIUIMHE, a TaKXKe 3IEKTPOHHBIMHU
pecypcamy;

- IIE€peYyHEM KOHTPOJIbHBIX BOIIPOCOB.

B pesynbTare NOMKHO CHOPMUPOBATHCS UYETKOE MpPEACTaBIEHHE O TpPeOOBAHUAX K
KOMIIETEHIIUSIM, KOTOpbIe HE00X0AUMO C(HOPMHUPOBATH B XOAE N3YUCHHS TUCIUILIIHEI,

IIpakTHyeckue 3aHATHA 0 JUCUUIUIMHE «MEHEeIKMEHT» NPEANonaraloT X NpoBeJeHHUE
B MHTEPAaKTUBHOW (OpMe C LEeNbI0 BBIABICHHUS TOTYYEHHBIX 3HAHHWHA, YMEHUH, HaBBIKOB W
pa3sBUTHSI KPEATUBHOCTH.

C uenpto oOecnievyeHus yCIEeuHOr0 00y4eHHs CTYACHT JOJIKCH TOTOBUTHCS K JICKIIUU U
KaX/I0My [PaKTHYECKOMY 3aHSATHIO, IIOCKOJIbKY OHM SBJISIOTCS BakHeHIIUMH (hopMamu
OpraHu3aly yueOHOTO Mpolecca:

- 3HAKOMSAT C HOBBIM Y4€OHBIM MaTepUaJIOM;

- Pa3bIACHAIOT y4eOHBIC DJIEMEHTHI, TPYIHBIC ISl TOHUMAHUS;

- CHUCTEMAaTH3UPYIOT y4eOHbII MaTepual;

- OpPUEHTHPYIOT B yueOHOM Mpoliecce.

Iloo2comoeka k nekyuu 3aKJII0YAEeTCs B CISAYIOIIEM:

- BHUMAaTeJlIbHOM IIPOYTEHUU MaTepuasa Npeablayiel JeKInu;

- TpeABapUTEIHLHOM O3HAKOMIIEHHMH C Y4EOHBIM MaTepUaJIOM MPEACTOSIIEH JIEKLUHU 110
yueOHUKaM U y4eOHBIM ITOCOOUSIM;

- OIpeJNeJIEHUH POJIM U3y4aeMOl TeMbI B TPO(HECCHOHAIIbHON MOTOTOBKE;

- IOJArOTOBKE BO3MOXHBIX BOIIPOCOB K JIEKTOPY Ha JIEKLIHH.

Iloo2comoeka k npakmuieckum 3aHAmusAM peycCMaTpPUBAET:

- BHUMAarelbHOE HW3Y4YEHHME MaTepuaja JIeKUUH, OTHOCSAIIMXCA K  JIaHHOMY
IPAaKTUYECKOMY 3aHATHIO, 10 yUeOHUKAaM U Y4eOHBIM IOCOOUSIM;

- 3allOMUHAHHE OCHOBHBIX TEPMHUHOB;

- OTBEThI HA KOHTPOJIbHBIE BOIIPOCHI IO 3aHATHIO;

- BBUIEJICHUE HEMOHATHOTO MaTepuanga, KOTOPBIH MOXHO BBIACHUTH 3apaHee (10
NPAaKTUYECKOI'0 3aHATHSA) M BO BpeMsl TEKYIUX KOHCYJIbTAIUI pernoaaBaTeis;

-  WHIWBUAYAIBHYIO MTOJTOTOBKY 3aaHUS.

Iloocomoska k 3auemy. Tekymnit KOHTPOJIb TOJDKHBI COMPOBOXKIATh peduieKcus yJacTus
B MHTEPAKTUBHBIX 3aHATHSAX W OTBETHl HAa KJIIOYEBBIE BONPOCHI MO HM3YYEHHOMY MaTepHualy.
W TOrOoBBIi KOHTPOJIb 110 KYpPCY OCYLIECTBISAETCA B (hOpME OTBETAa HAa TEOPETHUECKUE BOIIPOCHI.

CucremaTyeckoe BBINIOJHEHHE Yy4yeOHOM pabOoThl Ha 3aHATHSX IO3BOJMT YCHEIIHO
OCBOMTb JUCHHUIUIMHY U CO3/IaTh XOPOIIyI0 0a3y JUIsl cjauu 3adeTa.
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Kypunaabi:

«Bectauk MI'Y. Cepust «MeHeTKMEHTY,
«Bectauk CIIOI'Y. Cepust «MeHEIKMEHTY,
«Bectauk McKinseyy,

«/ckyccTBO ynpaBieHUs»,

«Harvard Business Review - Poccusy,
«Harvard Business Reviewy,

«California Management Reviewy,
«BemomocTiy,

«KommepcaHTh»,

«KoprnopaTuBHas KyJIbTypay,

«KpynHslii 6u3HECY,

«Cexpet pupMbI»,
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«[IpobnemMbl TEOPUU U PAKTUKH YIIPABICHUSY,
«PoccuiicKuil 5)KOHOMUYECKUH KYpHAI»,
«Poccuiickoe npealpuHUMaTeIbCTBOY,
«Poccuiickuii )KypHaja MEHEIKMEHTa,
«MenemxmeHT B Poccun 1 3a pyOexxomy,
«MeHeIKMEHT U KaApbl: ICUXOJIOTHS YIPABJIECHUS, COLIMOHUKA, COLIUOJIOTHS»,
«MeHemKMEHT HHHOBAITHI,
«MeHeKMEHT CEeroaHs»,
«MeTo bl MEHEKMEHTA Ka4eCTBaY,
«Bomnpock! yripaBiaeHus: NPeATPUITHEM,
«Bonpockl 5KOHOMHUKNY,
«Komnanus».
6) Humepnem-pecypcot

1. www.iprbookshop.ru/  (Daekrponno-6ubaroTeunass cuctema IPRbooks — Hay4HoO-
00pa3oBaTeNbHBINA PeCypcC I pelicHus 3a1a4 00y4deHus B Poccuu u 3a pyoexom)

2. www.cfin.ru (KopriopatuBHblii MeHEDKMEHT — Teopuss M MpakTHKa (HUHAHCOBOTO
aHaJIM3a, WHBECTUIIMU, MCHE/DKMEHT, (DMHAHCHI, KYPHAIbI U KHHUTH, OM3HEC-TUIAaHBI PealbHBIX
PEINPUATHIA, TPOrpaMMbl HHBECTULIMOHHOTO aHANIM3a U yIPaBICHUS IPOEKTAMU, MAPKETUHT U
pekiiama)

3. www.iteam.ru (ITopran iTeam — TexHOIOTHH KOPIIOPATUBHOTO YIIPABICHHUS)

4. www.znanium.com

5. Hukn noxkyMeHTanbHO-UCTOpHYECKHX (uinbMoB «Pycckuii okomotuBy»: Hctopus
sKoHOMHYEeCKOTO 4yyna B Poccum. Pybex XIX — XX BB.: KomexknnonHoe u3ganve / ABTOPBI
cuenapus B. Pokotos, E. Kozenkona.

VIII. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE
JUCIHUIIVIMHBI MOAYJIsA) «<MEHE I/KMEHT»

Jliia obecniedeHnst 00pa3oBaTENILHOTO Mpoliecca Mo JucHuIuiMHe MHCTUTYT pacnosaraer
CHGHYIOHICﬁ MaTepHaHBHO-TeXHquCKOﬁ 63.30171, O6CCHC‘{I/IBaIOH_IeI71 MMpOBCACHUC BCCX BHUIOB
I[I/ICIII/IHJ'II/IHapHOI\/'I u MG)I(I[HCHHHJIHH&pHOﬁ IMOATOTOBKY, NPEAYCMOTPCHHBIX y‘~I€6HI)IM IIJTaHOM U
COOTBCTCTBYIOIIHUX ,E[CI>'ICTBYIOL[II/IM CaHUTApHBIM U IIPOTUBOIIOKAPHBIM IIpaBHJIaM U HOpMaM:

- KypcC J'IGKHI/Iﬁ 110 JUCIHUIIIINHE,

JICKIIUOHHBIC ayAUTOPHUH, O60py,Z[OBaHHBIe BUCOMMPOCKIINOHHBIM O60py)10BaHI/IeM JIIA
HpGSGHTaHI/II\/'I, cpeacrBaMu 3BYKOBOCIPOU3BCACHUA, DKpaHOM HW HMCIOONIUMC BBIXOJ B CCTb
WHTepHeT, HOyTOYKOM,;

- IOMEIIEHUs JUIsl TIPOBEJCHUS TPAKTUYECKUX 3aHATHM, 0O0OpyTOBaHHBIE Y4YEOHOU
MeOEeNbIO;

- 6I/I6J'II/IOT€Ka, uMerom@asa MeCra ajd CTYACHTOB, OCHAIICHHBIC KOMIIBIOTEpaMH C
AOCTYIIOM K bazaMm JaHHBIX U CCTHU I/IHTepHeT;

- KOMIIBIOTEPHBIC KJIACChl C KOMIIJICKTOM JTUUECH3WMOHHOI'O MPOrpaMMHOI0 oOecrieyeHus
Microsoft Office, Microsoft PowerPoint, «Koncynbsrantllnrocy.
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