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1. IEJIM OCBOEHWSI JACIIAILIAHBI

[embi0 OCBOCHMS JIMCIMILIMHBL Y IIpaBICHHE IIPOEKTAaMH gBILETCS (OPMHUPOBAHHE Y
CTyICHTOB CUCTCMATH3UPOBAHHBIX 3HAHWH, YMCHMMH, HABBIKOB YIPABIEHHS TIPOCKTAMH HA OCHOGE
COBPEMEHHBIX KOHIENUH, CTAHIAPTOB, METOO0B, HHCTPYMEHTOB MEHEIKMEHTA TIPOCKTOR

3ajjauu:
- O3HAKOMJICHHE CTYICHTOR C Oa30BEIMH NOHSTHAMH YIIPABICHHS MPOEKTAMH, IOPT(ETIME
IPOEKTOB, IPOrpaMMaMHu;
- M3YHCHHE OCHOBHBIX MOJIOKCHUH YIPaBIEHH IPEAMETHBIME O0NACTAMHU HPOEKTOR;
- H3YYCHHC TIO/IXONOB M TEXHOJIOIHA K (OPMUPOBAHMIO CHCTEMBI YIPABICHHS NPOSKTAMH B
OpTraHH3aINIX;
- (opmuposanue ymenuii pa3spaboTky JOKYMEHTAIIMH [0 YIPABICHHIO MIPOECKTaMU;
- (opmupoBanue ymeHHil pa3pabOTKH TUIAHOB  YIpABICHHS NPEAMETHEIMA  00JIACTAMHU
IIPOCKTOR;
- IPHOOPETCHHUE HABBIKOB YNPABICHNU IPe/IMETHBIME OGIACTIMH IIPOCKTOR;
- OBJA/ICHUE HABBIKAMHM IUIAHAPOBAHMS IIPOEKTOB € IOMOMIBIO CHENHATH3HPOBAHHOIO
IIPOrpaMMHOT0 O0ecreIeHu.

2. MECTO JUCIHHUILIMHBI B CTPYKTYPE OIIOII

Jlaciunmina  YupasieHHE [POSKTaMH OTHOCHTCS K 4acTH, (OPMEDYeMOil YdacTHHKaMu
00pa30BaTEIbHBIX OTHOLIECHHIHA.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 1O JIUCLHUILINHE
IInanupyeMple pesynbTaTel OOyd4eHHss IO [JHCHUIUIMHE, COOTHECEHHBIE C INIAHHPYEMbIMU
pesymnbTatamu ocpoerrs OITOII (koMeTeHIUAMA ¥ HETHKATOPAMHE JOCTHKEHHS KOMIICTCHIHH)

DopMHpyeMBbIe [nanypyemple peaynbTaThl O0YUSHHUS 110 AUCIHIUIHEE, B HaumeHnopaHue
KOMTIETEHLIHH COOTBETCTBHE ¢ HHAMKATOPOM NOCTHKEHHS KOMIETEHIIHH OLIEHOYHOTO CPEeNCTBa
(xon, cojieprkanme Hupuxatop noctukeHus Pesynurarel 00yuenus no
KOMIETEHLIHH) KOMIIETEHIIUH OHMCLMILTHHE
(k00, codepacanue unduxamopa)
YK-2. Criocoben 3naet Gasosrie cTaHmapThl | TeCTOBbIE BONPOCE!
OIpenesisiTh Kpyr VEK-2.1. 3uaer HGOGXO,D,HMHE s YOpaBJIcHHA HPOCI(THOﬁ CHTyaHHOHHbIC 3ajaun
3aj1a4 B paMKax o JACATCIBHOCTLIO, HpaI(THKO-
NOCTARJICHHOM Lemi 1 | O Lo CLBICHI Hhadeceubiam:Ro OpPHEHTHPOBAHHOE
2 ACATENNEHOCTH IPABOBLIE HOPMBI.
BLIOMPATh 3ajaHue
ONTHMAaJIbHLIC
CrIocoBEl ux pemenus, | YK-2.2. VMeeT onpenensth Kpyr Ymeer paspabaTeBarh | TecToBbIE BOMPOCHI
HCXOJ1S 13 3aj1a9 B paMKax H30paHHbIX BHIOB WIaH peanu3alun mpoekra | ITpakTHko-
JeHCTBYIONHX npo(eccHOHANBHOH AeATEIbHOCTH, IO IpeIMETHRIM 00NacTAM | OPHEHTHPOBAHHOE
NPABOBBIX HOPM, IUTAHKPOBATE COOCTBEHHYHO YOpaBI€HHd C y4YeToM | 3ajaHue
UMEIOIMXCS PECYPCOB | NeATENbHOCTE HCXONA U3 MMEIOIIUXCH PeECYpPCoB
H OrpaHu4eHuii. HMEIOIUMXCS PECYPCOR; COOTHOCHTD
IIaBHOE ¥ BTOPOCTENEHHOE, Peruarh
MOCTaBIIEHHbIE 33/laUH B paMKax
M0paHHBIX BHAOB
npoecCHOHANBHOMN NEATENBHOCTH,
YK-2.3. Bnaneer Haeblkamu | Baageer 6a3oBniM IMpaxTuko-
NPUMEHEHUA HOPMATHEHOM Daskl M | MHCTpPYMEHTapHeM OPHEHTHPOBAHHOE
peleHns  sagady B obnacru | peileHus 3a7au 3aJjaHie
M30paHHEIX BUJI0B | OPOEKTHOTO YIIPABIEHHSA
npodeCCHOHANLHOM JIEATENLHOCTH.
TTK-5. IIK-5.1 3HaeT ocHOBH U cymHOCTE | 3Haer: TectoBrie Bonpock
Cnocoben NPOEKTHOTO YIPaBIEHUS B | Bunel npoextHoi Ipakruko-
YUYACTBOBATH B rOCYAapCTBEHHON U MyHHIMIAIBHON | JCATENBHOCTH 1 OCHOBEL OpPHEHTHPOBAHHOE
paspaboTke u cepe. YIPaBNEHHES 50, 3ananue




peamM3anuu IpPoOCKTOR

0COOEHHOCTH MPOEKTHOMI

CuryalroHHbIe 387249

B 00J1acTH JeATeNbHOCTH B
TOCYIApCTBEHHOTO H roCy1apcTBEHHOM
MYHHLIHITATEHOTO YIpaBICHHH
YIpaBneHHA
IK-5.2 Ymeer OCYLUECTBIATE | YMeeT: TectoBbie BOMPOCE!

PaspaboTKy M peanHsaluio MpoeKToB
B 00macTH rocylapCTBEHHOTO U
MYHULMNATEHOTO YIpaBIeHus,
NPOJIBHXKEHAA HMHIKA TEPPUTOPHH
H (GOpMUpOBaHHA OBIIECTBEHHOIO
MHEHHS.

PaspabatsiBaTh IUTaHE]
IIPOEKTOB, CHCTEMY
KOHTPOJIS peanu3anFi
MPOEKTOB MO0 OCHOBHBIM
TMPeIMETHBIM 0bmacTaM
YIpaBIeHHS NPOCKTAMH B
obiacth
rocyIapCTBEHHOTO M

IMpakruxo-
OpHEHTUDOBAHHOE
3allaHue
CHTyalMOHHBIE 331311

JOKYMEHTALMH B obnacru
rOCYAApCTBEHHOTO H
MYHHRIPAIAIEHOTO YIPABIEHHSL.

MYHHULUHNAITLHOTIO

yHOpaBIeHus
ITK-5.3 Brnapeer TeoperHueckuMH M | Bnameet:
MPaKTHYECKUMH HABLIKH UL aHAIIH3a | HaBBIKAMU

(opmupoBanus 1 ananuza
NPOEKTHOHW NOKYMeHTAIMH
B 0061acTH MPOeKTHOH
ACATCILHOCTH B
rOCYJapCTBEHHOM H
MYHULHNTATEHOM
YHpaRIeHUH

4. ObbEM H CTPYKTYPA TUCIIAILJIMHEI

TpynoemxocTs AMCHMNIMHBT cOCTaBIseT 5 3aveTHX exuuunn, 180 wacos

TemarnyecKui miay
dpopma obyuenns — ounas

Konrakrhas paGorta Dopmsl
o0ydJamomuxcsa TEKYIIEro
€ MeJaroruIeckuM KOHTPONA
pabOTHUKOM YCIIEBa&MOCTH,
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1 | BeeleHHE B YNPaBIEHUE POSKTAME 6 1-2 4 4 8
2 | Ilpouecchl ynpaBieHs NPOSKTAMH.
Huvnpanus, niaHupoBaHue, 6 3-4 4 4 4 8
HCIIOJTHEHHE TIPOEKTA
3 Yupasnenue coep:KaHHeM NPOeKTa Peitrunr-
P Aep P 6 | 56 | 4 | 4 4 8
KoHTpOoNb Nel
4 | YnpasieHue NPOEKTOM I10 BPEMEHHLIM
P P P 6 | 78 | 4 | 4 6 8
nmapamMerpam
5 | YopaBneHue cTOUMOCTBIO U
P 6 | 910 | 4 | 4 4 8
TIOCTABKAMMU B POEKTE
6 YTIpaBAeHHE pUCKAMH ¥ KaYcCTBOM Peiitunr-
P P 6 [11-12| 4 | 4 4 8
npoeKTa KOHTpOnb Ne2




7 YipaBneHHe mepcoHanom,
CTEHKXONAEPaMH, KOMMYHUKALMAMH 6 13-14 | 4 4 4 8
NPOeKTa
8 | KopnopaTusHas cicTEMA H CTAHIAPTHI 6 1516 | 4 4 6 g
YIPaBIEHHA HPOSKTAMH
9 | INporpammuoe ofecnieucHme 6 17-18 | 4 4 4 3 PeifiTunr- )
YIPaBIEHUs MPOEKTAMEH KOHTposb Ne3
Beerosa _6_cemectp: 36 | 36 36 72 Dxzamen (36)
Hannuwe B qucunmmame KII/IKP
HWroro no fUCLANIHHE 36 36 36 72 3izameH (36)
(hopma obyuenust — 09HO-3209HAN
KoHntakTHas pabora DopmbI
obyuaronuxcs TEKYUIETO
€ [1e1aroru4ecKimM KOHTPOJIsI
paboTHIKOM YCTIEBAEMOCTH,
g § (hopma
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= (]
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1 Beepenne B ynpasneHue MpoeKTaMu 6 1-2 2 2 12
TIpougecchl ynpaBieHHS MPOEKTAMH.,
2 | Muunuanps, [wiaHupoBanue, 6 3-4 2 2 2 12
MCTIOJHEHHE [IPOeKTA
PeiiTunr-
3 | Yopasnense cogepiKaHuem npoekTa 6 5-6 2 2 2 12 e, 21
4 YipasieHHe TPOEKTOM 10 BPeMEHHBIM 6 7.8 5 5 4 12
napamerpam
5 Ynpaenenne cTOMMOCTEIO H 6 9-10 5 2 5 12
[IOCTABKAMH B IPOEKTE
6 VIpaeneHne pickaMu 1 Ka4eCcTBOM 6 112 | 2 5 9 12 Peiituar-
TpoeKTa KOHTpOIE No2
Vnpaaneﬂue TIEPCOHAIIOM,
7 | cTeHKXoImepaMu, KOMMYHHUKALMAMHE 6 13-14 | 2 2 2 12
NPOeKTa
K
g OpIIOpaTHBHAS CHCTEMA M CTAHAAPTRI 6 15-16 | 2 2 5 12
YIpaBJEHHs MPOEKTaMH
9 IIporpammuoe obecneuenue 6 17-18 | 2 5 5 12 PeATHHT- )
YIPABJIEHHS MPOSKTAMHI KOHTposIb No3
Bceero za 6_cemectp: 18 18 18 108 Ox3ameH (36)
Hamnaue B nucrurmune KIVKP
Hroro no aucuMIUInHE 18 18 18 108 Dx3amen (36)




dbopma oGyuenns — ounHo-3a0uHan (yCcKOpeHHOE 00yUeHHE)

KonrakrHan pabora Dopmsl
o0ygaromuxcs TEKYLIETO
C TIEarorniecKumM KOHTPOJS
paboTHIKOM YCTIEBAEMOCTH,
4] =y
& . s | B opma
a 2 = 2 S 4 MPOMEIKYTOYHOH
) [
Ne HauMeHOBaHue TeM W/ uid 3 § = k§ 3 % £ g aTTeCTALHH
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1 | Beenenue B ynpasneHue IpOeKTaMH 4 1-2 2 2 12
TMpouecce! ynpaBmeHns MpoeKTaMH.
2 Muununaims, iiaHupoBadne, 4 3-4 2 2 2 12
HCIOJHEHHS IPOeKTa
3 | Yupapnenue comepxanueM NpoekTa 4 5-6 2 2 2 12 KOE:;'ZK;DI
4 VIpapieHHe NPOEKTOM 110 BPEMEHHEIM 4 7.8 o) 2 4 12
napaMeTpam
5 VpaBneHHe CTOUMOCTEIO | 4 9-10 5 5 5 12
NOCTABKAMH B [IPOEKTE
6 ggrgjf;eune PHCKaMH U Ka4€CTBOM 4 1-12 | 2 5 5 12 Kozi;lzi{;’uz
VYpasneuue nepcoHanom,
7 | CTEHKXOMHEPaMHA, KOMMYHHKALUAMH 4 13-14 2 2 2 12
NpOeKTa
3 KopriopaTieHas cHcTEMa H CTAHIAPTHI 4 15-16 | 2 2 2 12
YIPaBIEHHUs MPOEKTAMH
9 IIporpammMuoe obecnevenne 4 17-18 | 2 2 5 12 Peiitunr-
YOPaBJICHHS MTPOEKTAMH KOHTPOJIE Ne3
Bceeroza4d _cemectp: 18 18 18 108 Dkzamen (36)
i P
Hanuuwe B nucuunmmne KIT/KP
Hroro no JUCIMINIMHE 18 18 18 108 Oxzamen (36)

TemaTHUecKuii nJian
hopma obyuenus — o4HasN, OYHO-3209HAT
Copep:xanue NeKIHOHHBIX 3AHATHI 0 JHCHHILTHEE
Tema 1l Beenenne B ynpagjieHue npoexTaMu

OcHOBHBIE MOHATHA: TPOEKT, YMPaBNEHHE MPOEKTOM. TpeyroisHuK TpoekTa. IIpoekT B cHcTeme yIpaBJieHuUs
Opranusaumei. PojeBas cTpykrypa npoexrta. OCHOBHBIC MOHATHS NPOTPaMMa, YNpaBlieHHe MPOrpaMMOil IPOEKTOM.
OcHoBHbIE NOHATHS: NOPTQens NPOeKTOB, ynpasnenne nopTdenem. OpraHusawus MPOEKTHOTO yIpasneHusa. Hcropus
PasBHTHI MPOCKTHOIO YIIPABIEHHUS,

Tema 2 Ilpoueccel ynpagienust npoextamu. MHAUuanusi, n1anupoBanne, Henoauenne NpoeKTa

[poueccuiii moaxox B ynpasaenus mnpoektamu OTanbl ((passl) ynpaBicHHS NPOEKTAMH. Knaccubukaums
npoektor. Tponecce: nuuuumanun. Ipouecce! mianuposanns. IIpoueccsl ucnomHer s u korTpons. Ipomecch 3aKpPBITHSI
1poexTd. JIOKYMEHTEI NPOLECCOB YNPABIEHHs [POEKTAMH.

Tema 3 Ynparnenune coxepiaHneM NpoexTa

[loustne «copepxkanue npoekxran. IIporecchl yNpaBleHHA ConepKaHUEM npoekra. COop TpebopaHMil mo
conepxkanmio. Omicanue coeprkanua. CTPyKTypa IEKOMITO3HIK PaboT mpoekta. [ToAX0Ib! 1 IPHHLHATILI pazpaboTKH
CTPYKTYPBI ICKOMIIO3UIHE PaboT NpoekTa. YpaBIeHHe CONePKaHUeM NPOEKTA.

Tema 4 Ynpaenenue npoeKTOM 110 BpeMeHHBIM T1apaMeTpam

Bpemennble napamerpsl npoekta. [Ipoueccsl ynpaBaeHHs CpOKAMH TIPOEKTA. Onpenenenve onepaunii (3amaw)
npoexta. HucTpyments onpesenens onepauuii npoekra. OnpefeneHne NoClel0BaTeIbHOCTH onepauui. Buzel ceazeit.
Cerepast Mopens. Ouenka THTENBHOCTH onepauuil. Pacnmcanme mNpoekTa. Huarpavma [anta. Ynpasnenue
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pacnucanueM npoekra. MeTos KpUTHIECKOrO NyTH B YNPABICHAM CPOKaMU POEKTA.
Tema 5 ¥npasJienue cTOHRMOCTBIO H IIOCTABKAMH B NPOEKTE

[Ipoueccsl ynpapneHHA CTOMMOCTLIO NpoekTa, OUEHKA CTOMMOCTH. [Inmannposanue OwmKera. Ynpasnenue
CTOMMOCTBIO IPOESKTA. YIIPABIEHUE OCBOEHHBIM 00BEMOM.

[penvernas rpynna saxyniud. I[Inammpopanue 3akynok. Tunbl KoMTpakToB. OCyliECTBAEHME 3aKYIOK.
VnpaBieHHe 3aKyIOUHOM NeATeNLHOCTEIO

Tema 6 VYnpapnenne pHCKAMH H KaYecTBOM NPOEKTA

[Tonstwe Kadectsa M ynpaneHMs KauecTBOM mnpoekta. IIpomecchl YNpaBleHHS KauyecTEOM B MpOeKTax:
NNZHUPOBAHHE, 0OSCIETEHNE, KOHTPOIIb, IHCTPYMEHTEI YIIPABIEHHA Ka4ECTBOM TIPOEKTA.

Ionarue «prck». Knaccuuxalms pucKkoB npoekTa. AHanu3 1 OLEHKA PHCKA IPOEKTA. YipasieHue puckamMmu

Tema7 ¥Ynpasienne nepcoHaaom, crefikxoaaepaMu, KOMMYHHKALHSIMH NpoeKTa

[Iponeccnl ynpapaeHUs 9eNOBEYECKHMH PECYPCaMH TIPOEKTA. DopMHpOBaHME KOMaHIBl NpoekTa. Pazeurue
KOMau/bl npoexTa. MoTuBauus 4WICHOB KOMaHibl npoekTa. JIMAEPCTBO B YNPABIGHHH MPOSKTOM. Paspemenue
KOH(IMKTOB B KOMAHTIE.

Honsarue 1 Bubl cTelikxonaepos npoexta. CyIIHOCTb YNPABIEHUS CTeHKXONIEPAME [POEKTa. Hpentudukauus u
PamKHpORaHMe crelikxonaepor. Bumsl crpateruit B3amMOmeHCTBHA €O creiikxongepamu. MeToapl  peanmzaLuu
CTPaTErui B3auMOACHCTRUS.,

[Ipouecce ynpasnenus KOMMYHHKAOUSME B TIpoekTe. [IaHupoBanue koMMyHUKaEH. Kanams u HHCTPYMEHTL
KOMMYHMKAIHH. BHILI NPOEKTHLIX COBGIUAHMH.

Tema 8 Kopnoparenasi CHCTEMA M CTAHAAPTHI YIPABJICHUS NIPOEKTAMU

IIpoekTHbll W HENPOEKTHBIH TOIXOJ K YNPABICHHIO TNPOEKTaMH. HasHaueHHe KOPIODATHBHON CHCTEMBI
ynpasnenns npoekramu (KCVII). Dranut cospanns KCYIL Mogenn 3peiocTH yIpaBIeHUs IPOSKTAME B OpTraHH3aLAH.
Bujibl OpranM3aumoEHBIX CTPYKTYp YNpaBieHus npoekTamu. ®YHKIMM MPOEKTHOr0 KOMMTETA H KypaToOpoB TIPOEKTOB.
®yHkunn  poekTHOrO 0duca. KopnopaTHBHbli CTAHIAPT ynpasienus npoekTaMs. [1oaroToska NepcoHana B obnacru
ynpasjienns npoextamu. Onpenenenve TpeboBanuii k MEGOPMALMOHHON CHCTEME YIIPARTEHHs TPOSKTAMH.

OcobeHHOCTH CTAHIAPTOB B MEHEKMeHTe. BH/IB CTAHIAPTOB yNpaBNeHHS POSKTHOMN JEATENLHOCT. Cranpapt
TF'OCT P UCO 21500-2014. Cranpaprst PMBoK. Cranpaprst Prince 2 u P2M.

Tema 9. Ilporpammuce obecneyenye yIpaBIeHHs MPOEKTAMH

Hasnawenne I1O ynpasnenus npoekramu. Obmas xapakrtepuctuka U (pyuxiumonan MSProject, Primavera, Spider.
Cucrembl ynpapienus TPOeKTHOM pestenbHocThio AJIBAHTA. Kpurepuu BriGopa [10 s YIpaBIeHHS NMPOEKTAMH B
oprasmzanuu. O8ydeHHe nepconana,

Conepxanue NPAKTHYECKHX 3AHATHH 00 JHCIHILIHHE
Tema 1l Bgeenenne B ynpasiieHue NpoeKTaMu

Lent 3anamun. H3yunTe OCHOBHBIE MOHATHA YIIPABJICHNS NPOEKTHOMN NeATEIBHOCTEIO.

Codepacanue 3auamus. VICTIONB3Ys NPHMEPHl Pa3NHUYHBIX [POCKTOR PaccMOTPETs ONpeAe/ieHHs IPOeKTa,
NporpamMmel, noptdens npoekros. OUEHHTh PO TPOESKTOB B AEATENBHOCTH Opranusauuu. OGCYAUTh HA NPHMEpax
CBA3L IPOEKTHOH MAGATCNLHOCTH C peanu3auveil cTpaTerMH OPraHU3alMil M Nepexol OT YIPaBACHHS OTHEIbHbLIME
NPOSKTAMH K YNIPABJICHUIO NPOrPAMMAMH H MOpT(eniMa npoekToB. Ha npuMepe 03HAKOMUTBCS ¢ POIAMH YYACTHHKOR
NpoeKTHOH nesrensHocTH, OBCYIUTh 3TAMEl PA3BHTHS IPOSKTHOTO YNPaBISHHA.

Tema 2 Tlpouecce! ynpasienusi npoextamu. WHHIHALHS, IIAHHPOBAHNE, HCOJHEHHE NPOEKTA

Llens sangmus. VI3yuuTe TpOLECCHBIH TOJAXOJ M OCHOBHBIE NPONECCH YNpaBleHHs npoextaMud OCBOMTD
pa3pa60TKy OCHOBHOI'O NOKYMEHTA HHHULHAHH NPpOCKTa — yCTaBa NpOCKTa

Codeporcariue sansmus. OOCYIMTh Ha MPUMEPaX OCHOBHBIE COCTABISIONINE POLECCHOTO TIOAX0MA K YNPaBIEHHIO
npoekTaMu. BeinenuTs rpanuuel (as ynpasnenus npoexrami. IIpoBecTd kinaccu(pUKanMiO TPOEKTOB, MPEAN0KEHHbIX
npenojiasarteneM. PaccMoTpeTs comepikatne IpoLeccoB pasHeIx (as.

3aganue 115 paGoTLI B MaNBIX IPYNIIAX:

HMcrnone3yss martepuan Jexuuii NOArOTOBBTE YCTAaB IPOEKTA, IUIAH MPOEKTa M IPHKA3 3amycka MpOEKTA 0
Npe/ICTaBNeHHOMY 06pasiy. Pesy/bTaThl NpeACTABIAIOTCA BCeH IpyIne, NPOBOAMTCA HIPA «3aceIaHHe MIPOEKTHOIO
KOMHUTETa».

Tema 3 Ynpasienne cofepkanneM NpoexTa

Lene sanamusi. VI3yauTh NOHATHE «COAEPIKAHME MPOEKTa», MPOLECCHI YNPABIEHHS COAEPIKAHHEM, OBJIANCTL
HaBEIKAMU paspaboTKu CTPYKTYPBI AEKOMITO3MLHH PafOT MPOEKTa.

Codeporcarue sanamus. Ha npumepax pasnHYHbIX IPOSKTOB OGCY/MTH CMBICT OHATHA (COLEPKAHMUE NPOEKTAY,

COCTaB ¥ CTPYKTYPY MPOUECCOB yHPaBICHHS CONSPKAHUEM NpoekTa. PaccMOTPeTh HCTOUHNMKM MH(OpMAuy 1o cBopy
TpeOOBaHMIf 110 COAEPIKAHHIO.

3ananue qnst paboTbl B MANBIX TPYINAX:
Hcnons3ya matepuan nekuuid paspaborars CJIP npoekTa no yka3aHHIO NperofaBaTels B IPEJMETHOM U ITATHOM
BapuaHTax. O0CyJUTh NPEHMYIIECTBA KAKIOTO BAPHAHTA.
Tema 4 Ynpapienue NpoeKTOM N0 BpeMEHHBIM MAPAMETPAM
Lenw zansmus. V3ywarh, NPOLECCE, METONBL M HHCTPYMEHTbI YIPABICHHA BPSMCHHBIME NapaMeTPaME NPOSKTA.
Osnademny nagbixamu pacyema u OnMUMUAYUY PEMENHBIX RADAMEMPOG NPOCKINA
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Codepacanue sanuamus. Obcywcdenue nonamuii: BPEMEHHBIE NapaMeTphl MPOEKTa, MPOLECCH YIPABICHHS
CPOKaMH MpoeKkTa. [l KOHKPETHOTO TIPOCKTAZ OCBOEHHE METOLHUKH ONpejeNeHHs A Ouepauii MNpoexTa H uX
TOCNEN0BATENLHOCTH ONEPaLi, MPE/ICTABIEHUS [IPOEKTA B BU/E CETEBON MOIEH.

Pemenne 3anay no pacuery BpeMeHHBIX apaMeTpoB MpocKTa ¢ npenofasareiieM. CoCTaBlCHHE pPacTIHCAHMS
nipoexta. HHauBHayansHOE penieHue 3aiay 1o pacueTy BpeMEHHBIX NapaMeTPOB MPOSKTA,

Tema S Yupap/ieHue croMMOCTBIO M TIOCTABKAMH B npoekre

Lenv sanamus. VI3y9uTh TEPMUHOMOTHIO, TIPOLECCH YNP2BICHHA CTOMMOCTBIO MPOEKTA, MPOIECCHl yNPaRICHHS
3aKyIKaM4 MPOEKTa

Cooepoicanue sansmus. Ha npumepe npoexta PACCMOTPETL BAPUAHTBI OLEHKA CTOMMOCTH. H3yuuTh BapuaHTbi
Olo/ukeTa npoekra. M3ydauth Mpolece yNpaBIeHHS CTOMMOCTBIO TpoeKTa. Peilenne 3apad 1no METOLY OCBOGHHOIO
o0bema.

W3yauts nponece mnanuposauue 3akyrok. Ha KOHKPETHOM NPUMEPE PACCMOTPETh albTEPHATHBBL — KYIHTE WIH
TIPOM3BECTH, ¢ paszpaboTkoii 0O0CHOBAHMSA anbrepHaTHBEL. OGCYIUTh NPEMMYINECTBA M HENOCTATKH OCHOBHLIX THIIOB
KOHTPaKTOB. H3yunTh BOZMONKHOCTH OCYUIECTEICHHS 3AKYMOK ¢ Yy4Y€TOM aKTHBOB OpraHuM3allid W (akTopos
OpPraHu3alHOHHON cpempl.

Tema 6 VYnpasienne puckaMH 0 KauecTBOM npoeKTa

Lenv samsmus. V3y4uTh TPOLECCHI M OBNANETh HABBIKAMH YTpPaBJIEHUA Ka4YECTBOM IIPOCKTA, YIPABIEHHS
PHCKaMHM MPOEKTa

Codeporcanue zanamus. Boupockl ams ofcysieHus Ha npuMepax npoextor: IlouATHe KadecTsa W ynpaBleHus
kauecTBOM npoekTa. IIpoueccer ynpasneHus kadecTBOM B IIPOEKTAX: MIAHHPOBAHHE, obecneuenyie, KOHTPOIb. Penenne
KEHCOB 110 NPHMEHEHHIO MHCTPYMEHTOB YIPABJIEHMS KaYeCTBOM [IPOEKTA.

Honstre «puck». Knaccuduxanus prckos npoekTa. Pemenue KeHCOB N0 aHaTH3y W OLEHKE puCKa NpPOoeKTa.
Obcyxnenne METOIOB YIPABIEHMS PHCKAMH.

Tema 7 VYnpaenenue nepconanom, CTEHKXO0/IePaAMH, KOMMYHHKAIMSIMH TIPOCKTA

Lenv sansmus. V3yuuTs NpOUECCH M OBNANETh HABBIKAMY yOpaBIeHNs HeI0BEHECKHMH PECYpcamMmM NMpOeKTa,
YNPaBIEHH: CTeHKXONIEPaMH 1 KOMMYHHKALMSIMH B IPOEKTE.

Cooepaicanue sanamus. Boupockl ams obcyxienus Ha npuMepax npoextos:. Ilponecesl ynpasmemus
ENOBEHECKUMH peCypcaMu IpoeKkTa. POpMHUPOBAHHE KOMAHIE! IPOEKTA. Pa3BUTHE KOMAHIEI npoekra. Penlenwe keiicor
10 MPHMEHECHHIO HHCTPYMEHTOB MOTHBALMH IIEHOB KOMAH/BI NPOCKTA, PA3PELICHUIO KOHDIHKTOB B KOMaHIe.

TlownsiTie u BUMBI CTelikx0uepoB npoekta. CYIHOCTE yupaslieHus CTelkxonjepaMH npoekra. Peenne keiicos
110 IPUMEHEHHIO HHCTPYMEHTOB MICHTHOHKALIAN 1 PARKHPOBAHMS CTEHKXONIEPOB, BRIGOPY CTpaTernii B3auMoaeiicTBus
CO CTEHKXOJ/IepaMHu.

Bonpocsr mis obcysxnenns Ha npumepax npoekros: TTporeccs YTPaBIeHHs KOMMYHUKALUMAMH B NPOEKTE,
[naruposanue xoMMyuukarmii. KaHaasl ¥ MHCTpYMEHTHI KOMMYHHKaUHid. PenleHne kelicoB Mo MIaHHpOBAHUIO M
NIPOBEIEHHIO TIPOEKTHBIX COBEIAHMIA.

Tema 8 KoprnopaTugnas cucTeMa H CTaniapThi yhOpagieHus NpPoeKTaMu

Lenv sansumusa. MI3y4HTh CTPYKTYPY H NOAXOABI K (opMupOBaHMIO KOPIIOPATHBHON CHCTEMBI YNPABISHHS
TPOEKTAMH, H3yUnTh OOLIME XaPAKTEPUCTHKH OCHOBHBIX CTAHAAPTOB YIIPABIEHHS TPOEKTHOH AEATENEHOCTHIO,

Cooeporcanue 3ansmus. Bonpocsl s o6CykeHns Ha npuMepax NPoekTos: [IpoekTHEIH 1 HeNpOeKTHEIH moaXox
K ynpasnenuio npoektamu. Hasnauenne KoprnopaTMBHON CHCTEMbI yIPABNEHHAS NMPOCKTAMM (KCVII). Stansr cozgasus
KCVII. Mogenu 3penoctu ynpasieHds NPOeKTaMd B OPraHM3ALEy. BHus! OPTraHU3aLHOHHLIX CTPYKTYP YNpPaBICHUA
NPOEKTAMH. MUHH-HIPA 110 NPOBEASHHIO 3aCENAHNs POEKTHOTO KOMHTETA ¢ YYacTHEM PYKOBOIMTENEH MOApa3ie/ieHuiH
opreTpyktyper KCVII

OCOGCHHOCTH CTAHIAPTOB B MEHE/KMEHTE. BUJTH CTARIAPTOB yNpaBaeHus NPOCKTHON [eATeNbHOCTE. CTanmapT
I'OCT P HCO 21500-2014. Crannaprsl PMBoK. Crannaptst Prince 2 u P2M.

Tema 9. IporpamMmMAoe ofecnedenune ynpapieHus NpPOCKTaAMH

Leny zanamus. V3yuuts CyleCTBYIOMee MPorpaMMHoe obecneueHue YNpaBAeHUs MPOEKTHOMN NEeATENbLHOCTLIO,
PHOOPETEHHE HABLIKOB MCIONB30BAHMS CHeLHATH3MPOBAHHOro 110 B YIPABIEHHH NPOSKTAMHI

Codepacanue 3ansmus. Bonpocsr mns obeyxgenns: Hazmasenme 110 ynpapieHus mnpoexktamu. O6mas
xapaktepucruka u Qynkuuonan MSProject, Primavera, Spider. Cuctems YOPaBiieHUd TNPOCKTHOH NEATENLHOCTBIO
AJIBAHTA. Kputepun peibopa IO ot ynpasnenus NpoekTamu B opranusanuu. OOyueHue nepcorana. Mayuenue
OCHOBHOTO (QyHxuumonanaMSProject Ha AEMOHCTDAIMOHHOM DOJHKe. BEHINONHEHHE WMHIHBUAYAIbHBIX 3alaHUi 110
ITaHUPOBAHHIO pacnucaHus npoekra B MSProject
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5. OHEHOYHBIE CPEACTBA JIJIA TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
NPOMEXYTOYHON ATTECTAI[HUH ITO HTOT'AM OCBOEHWS JAUCHTHUTTIMHBI
H YYEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSTEJILHOM PAEOTEI
CTYJIEHTOB

5.1. Texymuii KOHTPOJIb ycNeBaeMOCTH

Peiitunr-kourpous Nel
Muposoii Baux naer caeayiomee onpeaenenue npoeira:
KOMILIEKC B3aHMOCEASAHHbIX MEPONPUATHHN, IPSAHASHAYCHHEIX 15 IOCTHXKEHHS B TEYEHHE 3a0aHHOTO NEPHO1A BPEMEHH H IIpH
YCTAHOBICHHOM OIO/DKETE NOCTABIEHHEIX 3a/aU ¢ 4ETKO ONpeAe/CHHEIME e/ SMU
CHCTEMA, T.€. 3T0 COBOKYITHOCTh IEMEHTOR HIIH CBA3CH MEMKLY HHMH, OGCCIIEYHBAIOIIAN TOCTHKEHHE [I0CTARNERHLIX ENCH.
OIPaHMMCIHOC BO BPEMCHH LCNCHANPABICHHOE W3MEHEHHE OTAENBHOM CHCTEMEL € YCTAHOBIEHHBIMH TPEGOBANMIMI K KayecTBy
PE3YIILTATOB, BOSMOMKHBIMH PAMKAMH PACXOJA CPEJICTE U CHeLU(UYECKOM opranusanucii
UYto uesepHo oTHocuTeanHo CJIP
ITO BEPTUKATBHAN JEKOMIO3AINA paboT MpoeKkTa
ITO MHCTPYMEHT ITAHHPOBAHMS COJIEPKAHMS IPOSKTA
Hepapxudeckas crpyKkTypa paboT mpoekTa
ST0 CHCTeMa YIIPABNEH I KOMAHI0H NpoeKTa
"T0 He BXOAHT B TPAAHLMOHHEIH TPEYroNLHAK npoexTa?
Bpems Ha BEIMONHEHHE NPOEKTA
Pucku npoekta
BromkeT mpoeira, 0cHORANHBLL HA 3aTPATAX HA PECYPCLL
Pesynwrarer. Henu u 3aiauu npoexra
YikasaTh, 4T0 BEPHO 0THOCHTE/ILHO L€l NPOCKTA
OHu MOTYT MpEeTepIIeRaTs U3MEHEHHS B Pe3yLTATE BO3ICHCTEIIT OKPYIKEHHA [IPOCKTA
Omy OCTAI0TCS HEM3MEHHBIME B IPOIICCCE PEATH3ALIAY BCETO [IpOeKTa
OHu MOTYT M3MEHSITHCS JMING HA CTAAMM PEATH3AIMH [IPOCKTA
YTo 0THOCHTCS K NPH3HAKAM NPOEKTA
H3MEHEHHE, KAK OCHOBHOE COLCPIKAHNE NPOEKTA;
HOBTOPAEMOCTE 38,a4;
HEOTPAHUYCHHOCT TIPOA0IDKUTENLHOCTH NPOCKTA;
y3Kas QyHKUHOHANLHAST HANPABTEHHOCTE;
KomaHpaa ynpaBieHus npoektom 3to
Urnienb! KOMaHABI IPOCKTA, HENOCPEACTBEHHO 3AHATLIC B YIPABICHAK
. I'pynna, xoTopas BLIONHSET PaBoTH 10 IPOEKTY
JHLA KK TPYTIMEL KOTOPLIC HANPAMYIO HE CBA3AHLI C TIONYYEHHEM HIIH HCIIOJIB30BAHHEM MPOTYKTA HPOSKTA\
HOAPAACICHHC, OCYMECTRISIOICE LIEHTPATH3AUMIO H KOOPAMHAIMIO YTIPABNEHHS PHIHCAHHEIX K HEMY NPOSKTOB
B rpynny npoueccos ynpabaenus cogepixanuem npoexTa BXOIHT NpoLece
Onpenenenue onepanuii (pabor)
Ortenxa pecypcos onepauuii
Paszpatorka CJIP
3akazuuk npoexTa 510
JInuo WM opTaRK3alms, KOTOPbIE GY/AyT MCIIONL30BATE IPOAYKT IPOCKTa
Jlsuo otd rpynna ML, NPeIoCTABIAIOMAT PHHAHCOBBIE PECYPCHl — AGHBIAMH W B HATYPaJIbHOM BBIPAKEHUH — JINS NPOEKTA
JIuuo, OTBETCTBEHHOE 32 YNIPABNEHHE NPOEKTOM
Jluua Wik rpynmel, KOTOPHIC HANPAMYHO HE CRA3AHBI ¢ HOMYYEHAEM WIH HCIONL30BAHHEM MPOAYKTa NPOEKTA, HO KOTOPLIE MOIYT
TIOBJIMATE Ha X0J1 BBIMOMHEHKs [IPOEKTA
UTo H3 nepeuHCIeHHOr0 IBNSETCH OCHOBHOM 0TBETCTBEHHOCTHI0 PykoBomuTens nporpaMmbi?
Jloctrikenye BBITOR TIPOrpamMmb
Co3zanue NpoayKTOB BCeX NPOSKTOB, BXOAAUIMX B COCTAB IPOrPAMMBI
Onpeaeneiue uenei nporpaMma
AIMUHACTPATHBHO-(JHAHCOBAS TIOJIEPHKKA NPOrPAMME]
K dynkumnam npoeKTHOT0 KOMUTETA HE OTHOCHTCS
VTBEp®ICHHE/OTKIOHEHNE IPOEKTHBIX HHULHATHE
IIpuocTanoBka, IPEKpaIeHUE IPOEKTOB
MOHUTOPHAr BRIIONHEHHSA FPaHKOR TPOSKTOR
Y CTanoBska NPHOPHTETOB U IPOEKTOR
Yem 3apepuiaerea cTagus HHUUHMALNHE NPOEKTA
PaspabaTsisaeres Y Cras IpockTa
[TpOEKTHEIA KOMHTET MM PYKOBOJIMTE)Ib OPPAHM3AITMH YTBEPAIAIOT PEMICHHE O 3AIYCKE MPOCKTa
PaspaGarriBaercs CIP npoekra
3akazunk Beinaer Henomuuremo T3
K xaKomy KoMIOHEHTY POCKTHOI AesTeNLHOCTH HanGoee BEPOSITHO OTHOCUTCS crenyrouee onncanne: CoBOKYNHOCTE

T npoeKToB Opranu3auuy, TpedyIOWMX NPUOPHTEIANHH H pACIpedeeHust pecypcos

[Ipoexr

Iporpamma

IMoprdens

Hu 01IMH U3 BApHAHTOR

He ssasercs ofsi3aTensHoii 4acTelo onucanns npouecca 8 PMBoK
Bxoze! npouecea

WHeTpyMeHTEI H METOABI IpoLIECEa

Crelfxxonaeprl npouecca

Brixoasr nponecca

ITo u3 nepeuncaennoro HeoGXoAMMO UMETh B BHAY NPH HENOAL30BAHUH MeTOJa OLIEHKH «1o anamnoram»?
YCIIOBHS peanyu3aiyiy OLEHHBACMOTO 1 AHAIOTHYHOTO NPOSKTOB
OKCNEPTHLL OMBIT OLEHIMKA
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TMapameTpudeckie qannble OLEHHBACMOH paboTsl
MHenne pykosouTens npoexkTa
Kakue u3 npeacrasaeHnsix poseii Moryr MPUCYTCTBOBATE B OPraHU3AUHOHHON CTPYKTYpe yNpaBJenus npoexramu?
Oduc ynpasnenus npockramu
PyxoBonurent npoekra
Crnoncop npoexra
Bcee MoryT nprcyrerBoBaTh
Yto 13 nepeunciaennoro GyaeT yenemHepm 3aBepIIEHHEeM MpoekTa?
3BOHOK 3aKa3vHKa, MOATBCPKAAOLLME YIOBIETBOPEHHE OT pe3yabTaroB paboTe
Hoanucanubiii 3aKa3<HKOM aKT MPHEMKH NPOLYKTA IIPOeKTa
Peurenne Texuudeckoil KOMHCCHH, NOATBEPIKAAIOMICE BLITONHEHHE BCEX 3a9BIeHHBIX TPeBOBaHMIA K MPOIYKTY TIPOCKTA
Yenomnenne Kyparopa o zasepmenun pabor no IPOEKTY
Kaxoii Bua cBasu mexay onepauusmu BCTpe4aeTcs Yalle BCero
Havano-nasano
OxoHuanme-nauano
OxoHYaHHE-OKOHYAHHE
YTo nerepHo B OTHOLIEHHH OTPAHKYEHHUI npoeKTa
OTpatHIEHA ABNSIOTCA HEOTHEMIEMOH YaCTBIO POSKTA;
OrPaHMYEHUS TIOPOKAAIOT PHCKH,
OIPAHUHCHUA PACCMATPUBAIOTCA B KOHTEKCTE YPOBHS JCTATHIALUH POEKTA
OTPAHHYECHUS HE MOTYT MEHATHLCH B IIPOLECCE PEAIM3ALHE TPOEKTA
4TO U3 MEPeHCIEHHOT0 He SIBJISETCH NPOeKTOM
NpOM3BECTH 0YEPEAHYIO MAPTHIO U3NETHI B MACCOBOM TIPOM3BOCTEE
BuespuTs HOBLIH CTAHAAPT YNPABAEHNS MHBECTHIMONHbIMH [IPOEKTAMHK
IIpoBecTn BaxiMHALMIO NEPCOHANA TIPOTHR TPHITITA
[Moxrorosuts 1 nposecTn JMuu nayxu Bal'Y 2019
Kakoe u3 yTeepssnenuii epuo
JUTHTENEHOCTE W TPYA0EMKOCT 32124 — CHHOHHAME
Kpurngeckuii 11y1s — naubonee xoporkuit IyTH OT HAYaNa 0 KOHUA MPOSKTa
3amaua — Bexa UMEET HYJICBYIO ANMTENEHOCTE

PeiiTuar-KoHTpPOIH No2
HHeTpyMeHT OUeHKH CTOMMOCTH NPOEKTA
HoxymenTol npoexrta (0GHOBICHUS)
AXTHBEL IPOLECCOB OPraHU3alHK
[Iporpammuoe obecreueHue Ui yIpaBIeHHS IPOSKTAMU
Cornacoranne (PMHAHCOBLIX OTPAHMYEHMIT
B cToMMOCTHYIO OLICHKY onepauuu (3aJa4n) He BRIIOYAETCS
CTOHMOCTh HCIIONIL30BAHMA TPYHOBBIX PECYPCOB
CToHMOCTbL MCTIONBb30BAHMUS (PUHAHNCOBBIX PECYPCOB
CTOMMOCTh MCTIONTB30BAHHS MATEPHAILHBIX PECYPCOB
Peseps cpecTB HA HepeqBHACHHBIE 00CTOATENLCTRA
Ipeepimenue cronmocTr Ha 35% AonycKaercs HAa YPOBHE
[Tpubnm3nuTeNnbHOM OLIEHKH
OueHKH MopsaKa BeTHYHHA
T'pyOrIit NOpsAmIOK BETHYHHEI
OKoHYATENBHON OLEHKH
OcHoBannem HCIIONB30BAHNS METOAA OLEHKH «CHH3Y-BBEPX» SIBJISETCS
Hamiqua saxcneprhoii oneHkH
benumapkuur
TwarensHo npopadorannas UCP
Hamiue 5KCrnepToB-npeAMETHHKOB 110 CONEPKAHMI0 PAbOT U BOSMOMKHBIM pUCKaM
Beixonx npouecca onpenenenus 6om:kera
Baaom:u'f] IUIaH BBINMOJHEHHWA CTOHMOCTH
CyMMHpOBAHUE CTOMMOCTH
Ba30BBIH NITaH 110 ComepKaHni
CornacopaHie (GMHAHCOBLIX OTPAHAYEHAI
Bromxer aTo
YTBEPAACHHAA oyenKa npoexma, modoro snementa HCP unn mo6oit nanosoii onepayuu.
MPOLECC CTPYKTYPH3ALMH PACXO/I0B MIPOEKTa
Ilnan ynpaBieHHs MpoeKToM
Pe3yneTaTel H3MEpeHHs BBINONHENHS paboT
Ocpoennplii 066eM 310
Pe3ynpTathl H3MEepeHHs BBIIONHEHEA paboT
9TO DIOIKETHAS CTOMMOCTE PabOTHI, KOTOPAs COMACHO PACTIHCAHUS JIOMKHA BbITh BHINOIHEHA B pe3yabTaTe

omepandu uin sneMenta HCP k onpeeneHHOMY CpOKy
.
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3TO YKa3aHHEIH B Ol0mKeTe 00beM paboTel, JEHCTBUTENBHO BHINOIHEHHEL B pE3YIbTaTe MIAHOBOH Oneparyim

JLiist OLIEHKH OTKJIOHEHHS 110 CTOMMOCTH HE0OXO0MMO CPABHHTE

OcBocHHEIT 00BEM | MIAHOBKIH 00BeM

OcpoeHHbIiT 00bEM U QaKTHICCKIIH 00BEM

[InanoBbIi 00BeM M (haKTHYECKHI 06BeM

Bromxker u drakt

He siBnsieTcst BXOIOM mpouecea oleHKH CTOMMOCTH npoekra

Bazosklii mnaH 1o coepixanuio

Pacnncanue npoekra

[nan obecneueHus mpoekTa NepeoHaTOM

HoxyMeRTEl poekTa (0OHOBICHHA)

Jonyerumas Tounoctn onenxn 10—15% XapaKTepHa ISl CJIeIYIOUIEro BHAA ¢MeT
npeaBapuTeNnnHas (Ha CTaliH HCCeN0BaHMA HHBECTHIIHOHHEIX BO3MOMKHOCTEH),
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b. [epBHYHAs UK (pakTopHast (Ha cTamuu pa3paboTku T20),

C. npubmkenHan EHa HavanLHOH cTaguu pabouero MpoeKTUPORAHHU),

d. OKOHYATCIIbHAA (B CEPEMHE LUKITA Pa3paboTky pabodero mpoexra

11. Ynpaehenue 3aKynkamMmu npoeKTa He BKIOYAET npouece

a. IInanupoBanue 3aKynok

b. 3aKpEITHE 3a8KYIIOK

c. Mowuutopusr 3akynox

d. Ynpasnenue 3aKyouHON AEATEIEHOCTEID

12. Kourtpakr ¢ ¢puxcuporannoii nenoii NpeAnoaaraer, uro

a. [pubes [Moapanyuka onpenensercs kak pasmuma MEXY yCTAHOBJIICHHOW KOHTPAKTOM H KOHEMHOM ITEHOIH.
b. CHEJUKED MPOCKTA NOJKEH SKECTKO KOHTPONHPOBATh CTOHMOCTH MATEPHAIOB H TPYAOBBIX PECYPCOB

c. 3aKazuHK OPMHUMAET PUCKH Ha cebs

d; PUCK noApsAnIHKa MEHAMATCH

13. Konrpaxr ¢ Bosmemennem 3atpar minioc NPOLEHT OT 3aTPAT NPeANONATraer, 4To

a. - B npouecce peanusaiuu npoekTa neHa He U3MeHSETCA.

b. st MoAps KA HET CTHMYA yMeHBLICHUS 3aTPAT

c. Hpubsis Moapsaanka onpenensercs kak PasHHIA MEKLYy YCTAHOBJIEHHOH KOHTPAKTOM M KOHEYHOH IIEHOI.
d. IlnaTexxu NO KOHTPAKTY HOTONHUTETBHO BKITIOYAOT B ceg;{ BBITNIATY (DHKCHPOBAHHOM CyMMBI

14. Konrpaxr ¢ Bosmewennem saTpar numioe gpurcnpobannoe BO3HArpamKIeHHe NPeJnoaaraer

a. C TOYKH 3peHus 3aKa3umKa PUCK MEHMMAIEH

b. [InaTeski N0 KOHTPAKTY HONONHUTENLHO BKIIOUAIOT B ceOs BBLLIATY TIPOLEHTA OT IEHBI B KAYECTBE NPHOBLIH
NOAPAMUHKA

c. Ilnatesku N0 KOHTPAKTY JONONHUTEILHO BKIIOUAIOT B celst BBITUTATY (PMKCHPOBAHHOH CYMMEI

d. ITpuOEIE TOAPANYMKA 3ABUCUT OT COKOHOM,ICHHOM CYMMbI OT ICPBOHAYANBHO 3aIIAHHPOBAHHON CYMMBI
KOHTpaKTa

15. Kontpakr ¢ Bo3memennem 3aTpar mmoe BOSHATPAXKACHHE 32 Pe3yJIbTAThI NPEANoIaraeT

a. MeHe1:xep npoexTa 10MmKeH KECTKO KOHTPOIHPOBATH CTOMMOCTD MaTepUANOB H TPYAOBBIX PECYPCOR

b. 3aKa3uuk NPHHAMAET PUCKH Ha cebst

C. [11aTesk 110 KOHTPAKTY HONOMHUTENLHO BKIIOYAIOT B cebs BEIILIATY (PMKCHPOBAHHON CyMMBbI

d. IpuGpuis mospsnka 3aBHCHT OT CIKOHOMIEHHON CyMMBI OT NEPBOHAYANBHO 3aNIaHHPOBAHHOH CYMMEI
KOHTpaKTa

16. ODEPTA sT0

a, TPEANOIKEHHE 3AKNIOUHTE JOrOBOP B OTHOMIEHHH KOHKPETHOTO NPEAMETA TOPToB Ha YCIOBHAX, OIpeieIeMbIX

B TEH/IEPHOH NOKYMeHTAIHH

NPCIIOKEHHE 3AKILOYHTE IOrOBOP B OTHOILIEHHH KOHKPETHOTO MPEMETA TOProB Ha JTOTOBOPHEBIX YCIIOBUAX
NPE/UIOKCHHE 3aKIFOYUTE TOrOBOP B OTHOLUEHNH KOHKPETHOTO NPeAMeTa TOProB Ha YCIOBUAX TMOAPSIIHKA

, 3aj4BKa HA Y4acTHE B TOPrax

17. TEHIEP sro

YCITOBHS H NOPAJIOK NPOBENEHUS TOPTOB

; HPEAIOKEHHE 3AKTIOUHTE I0TOBOP B OTHOLICHWH KOHKPETHOI'O MpEeAMeTa TOPIOB HA YCIOBHAX, OTIpeNieNAeMBbIX
B TEHOEPHOH NOKYMEHTAIMH

oo

op

c. AOKYMCHT C NPEIOKCHHEM NPENOCTABICHUA YCIYT WM OCYUIECTBIEHHS IOCTABKH HA KOHKYPCHbIX YCIOBHIX
3aKATUMKA.

d. IPHTTIALIEHNE AN YYaCTHS B TOPrax

18. TO U3 HUKECIEAYIOIIEro ABJISAETCA NPUMePOM ofecedeHNs1 KauecTpa?

a Wnenexiws

b. O0ydenne KoMaHIbL

. Jnarpamma Ilapero

d. Huarpamma Henkagnr

19, Auarpamma ITapero nomMoraet Meneakepy npoexTa:

a CKOHUEHTPUPOBATHCA HA HAKOOJEe KPUTHYHBIX MPOBIEMaX s YIy4dlleHHs KauecTBa

b. CKOHIEHTPHPOBATBCS HA MONENUPYIOEM MBIILIEHHH

il H3yquTs sxenaemble 0y MyINHE PE3YILTATHI

d. OnpenenuTs, 4T0 NPOLECE BHE KOHTPONS

20. Bee u3 mepeuHeeNHOro BEPHO OTHOCHTENLHO anarpammsel Henkagssbl, Kpome:

a. Ee Takoke HasbIBAIOT TIPHIHHHO-CIIEICTBEHHO IUArPAMMOLL.

b. Ee Taroke HA3LIRAIOT IHArpaMMaMi «PoIGHAS KOCTEY.

c. 310 uHeTpyMeHT nponecca KoHTpons kauecTea.

d. 370 mHCTPYMenT NpotIEcca OpraHy3aLkOHHOID TUTAHHPOBAHES

21. Kakne u3 nepequcieHHbIX NPOLECCOB OTHOCATCS K npeaMerHoii rpynne Pucku?

a. Mnenrudukais u oueHka pucKos

b. DQOpPMHPOBAHIE KOMAHIIBI TIPOSKTA

c: @opmupoBanue OWJKETa PUCKOB

d. KoHTpons usmeneHuii

22. UT0 U3 nepeuncaCHHOr0 MOXKET GBITH YKA3aHO B GopMyYIUPOBKeE pHCKA B YACTH YKAZAHMS HA €ro
BJIHSTHHE HA NpoeKT?

a Mamenenwe sakazumka

b. H3menenne MpOrHO3HbIX 3HAYEHHUET BEITOJT

C. M3meHeHre TpeDoBaHHIA K KAYECTBY MPOIYKTA

d. M3meHeHue YeTIoBMil peaBalie NpoekTa

23. «IlocTaBLUMK COODLINIT 0 HAIBHTAIOLIEMCSE IOXO0JI0AAHHH 10 -45 rpajaycoB ¥ IPOrHo3e CHe:KHOro Gypana

Ha Tpacce, 10 KOTOPO# A0JKeH OBIT JOCTABJIEH IPY3. ITO NPHBEAET K CYIIECTBEHHOH 3a7epIKKE NOCTABKH
ABTOMOOHMJILHBIM TpaHcnopTom.» YTo onucano B AaHHoi cHTYauun?
Bropuusslii puck
TOYHBLA PHCK
Tpurrep pucka
CKPBITEIH pHCK
4. B yem zakymouaerca crpaterus «YKIOHEHHE (H30esxanue pucka)?
YCTPaHATE YIPO3y MONHOCTEIO HCKITIOUHB NPHUMEY
Hutero He IpeANpHHEMATS, OCYILECTRITSTE MOHHTOPHHT

oP A o
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HasRauns Rianensnem prcka CTOPOHHIOK OPTAHH3ALIHIO

CHIBHTE BepOSITHOCTB HACTYIUIEHHA PHCKA

Mozker OBITL METPHKOIT KauecTRBA NpoeKTa Pa3paboTKH caliTa HHTEPHET-MATa3HHA
Manoe umcno noceureneii caiira

Marno nponasi

Borbinoe 4uesio ommmGoK B MporpaMMHOM 00eCTiedeHII paboTsI caiita

Kakne pucku necyr B cefe kak norepu, Tak u HOMOJTHHTENBbHYI0 HPHObLIL:

- UHCTBIE

7 CIIEKYJISITHBHBIE

-1 KOMMEPYECKHE

= TIPOM3BONCTBEHHLIE

B cayuae, ecin npouece peaansanuu NpoexTa NOBLIUCHIN KBaMH(puKanuu Gyer uaTn MenacHHee, yem

INIAHHPOBAJIOChH, TO 3TH 1noTepu 6}’,11)/1‘ HA3bIBATHCA:

R

o Noo o
/s P‘P'\G. PR

W

0.

MaTEpHAIIBHBIE TIOTEPU
TPYIOBBIE TIOTEPH

(HHAHCOBBIE TTOTEPH

TIOTEPH BPEMEHU

HpeanpraumMaTenH, NPeANOYUTAOLIHE 1eliCTBOBATE HABEPHKA, He PHCKYH BLIGHPAIOT...:
METOIBI AHCCHTIALIMN PHUCKA

METOIBI NIOKATH3ALFHN PHCKA

METOIBI COKPAIICHMS

METO/IBI YKIIOHEHHST OT pHcka

B peecTpe puckoB He ykazkIRaeTcs

Onucanue prcka

OTBEeTCTBEHHBIA 32 PearpoBaHye

BUHOBHMEK pucka

Mepel pearuposads

Oprauusauuu npeasaraercs ABa NpoexTa A/1sl NOBBLILEHHS a(peKTHEHOCTH NEPCONATA: NOBLILIEHHE

KBaaHGHKanun (Bapuantl) 1 MOTHBANMOHHBIE MeponpusTast (BapuanT2). OnpejennTe Jy4uuii npoext

IToxazarenn Bapuanrl Bapuant2
BeposthocTs pucka 0,3 0.5 0,2 0,4 0,45 0,15
BosmozxHEIE IOTEpH, T. pY6. 20 60 70 0 50 90

a Bapuanr |

b. Bapuanr 2

C. (O0a npoeKTa He MOIXOaAT

d TIpoeKThI 0/IMHAKOBEI TI0 YPOBHIO PUCKOBAHHOCTH

pogop g os =

Pelirnur-xourpoan Ne3
He otHocutes k cneumannsuposarromy 110 ynpasnerus HNPOEKTAMH
MS Project
Project Expert
MS Access
Primavera
Hanbonee pacnpocTpaHenHbIil B MUpE CTAHIAPT YNPaRISHHs NIPOEKTaAMH
ECVYII
PMBoK
ISO 21500
Crannapt PRINCE2 Orin
B 1996 romy ObUI IPUHAT B KAYECTBE OCHOBHOTO cTapaapTa B 00InacT yIpaBneHHs MPOSKTAMH B

Benuxobpuranun

NPO TR ORO TP LURO TR ARD T

CO3/1aH B MOCTCOBETCKOM mpocTpakcTse B 2007 roay (ocHoBHbIe paspaGorunki Poccus u Kasaxcran)
Paspaboran aBTopuTeTHOMH accommanpeil npoeKTHEIX MeHekepos PMI
ABnsieTcd cTaHAAPTOM YNpaBIeHNs HHHOBALMORHBIMH TIPOSKTAMH
Crannapt PMBoK
Pazpaboran MexayHaponHoil opraHusatmeit no papaGoTie crangapror [SO
CO3MaH B IOCTCOBETCKOM NpocTpaHcTse B 2007 rony (ocHOBHbIE paspaboTunku Poccus u Kazaxcran)
Paspaboran aBTOpUTETHO# accoumanmeli IPoeKTHBIX MeHexepoB PMI
Merozonorus crannapra ctpoutes Ha 6a3e Tpex NOHATHI — CIOKHOCTD, LIEHHOCT 1 COIPOTHBIEHHE,
Crangapr ISO 21500
Pazpabotan arTopHTETHOI accoumanuei MPOeKTHEIX MeHepKepos PMI
Merononorna cratnapra cTponTes Ha 6ase Tpex MOHATH — CIIOKHOCTh, LIGHHOCTh H CONPOTUBJIEHHE,
OazupyeTed Ha cxeme mpoueccos PMBOK
ABIIETCA HAUMOHAJILHEIM cTanapToM Poceun
Crangapt P2ZM
CO3MIaH B NOCTCOBETCKOM NpocTpancTse B 2007 rony (ocHoBHbIe pazpaGorumky Poccus u Kasaxcram)
MeTononorus crannapra crpoutTcs Ha 6ase Tpex TOHATHI — CIIOKHOCTE, UEHHOCTE W CONPOTHBIIEHHE,
Paspaboran mexnysaponHoii opranusaiueii no paspaborke cTanaapto 1SO
Brxmouaer 10 nponeccos
Asnsercs normwectsom B PMBoK 5 otHocHTENBHO npeabIIynieii Bepcun
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Beigenen nponecc ynpasieHus cTelKXonnepamMH IpoexTa

CraniapTisoBaHo nporpaMMHoe 00eceenne YOpaBieHHs NPOEKTAMHU

CraHpapT cTan OTKpEITEIM

Crangapr ctai cBOGOMHBIM
He sBnsiercst npeameTHoii 061acTsio ynpasnerus npoexramu s 1SO 21500

VipaeneHue cpokamu.

YnpaBleHHE 3aTIacaMHu;

VnpaeneHue puckamu.

VIpaBneHHe KauecTBOM.
He siBnsteca 06a3aTensHol YacThio omicanns nporecca B PMBoK

Bxonanl npouecca

HHCTPYMEHTHI M METOAbI TIpoLIEcca

Creiikxonmeps! mpouecca

Brrxonrsl mpouecca
10. Kaxast Teopusa comepxut yTRepKICHHS 0 TOM, 9TO CYUIECTBYET HECKOJBKO YPOBHEH NoTpebHOCTeH Mo neii
YAOBJCTBOPEHAME O/THOTO M3 KOTOPBIX BIEYET 33 COOOH BO3HUKHOBEHHE MOTPEGHOCTE  CreyIomero ypoBHA?
a Teopus gocTHKEHUS!

RO TP ORAOTE WAD o

)

b. Hepapxusg norpeGuocteit Macnoy

c. Teopus oxuaaHuit

d. Teopua X u'Y

11. Tlpu nnanupoBaHHH 9MCIEHHOCTH TIEPCOHANA MPOEKTa HYXKHO YIHTLIBATh B pacdyeTax

a. Hopmarnsnyio Tpynoemkocts Boinonnenus pabor

b. Oxnnaemblil ypoBeHb BHIMONHEHNS [IAHOBBIX CPOKOB PabOT

c. I[Tnanoseiit poHn BpemMeHn paboTEl cOTPY HIKA

il Bcee nepeunicnensoe

12. HaunGornee uacras npoGnema npu noabope NepcoHaia B KOMaHIy TpoeKTa

a. Onpejienenue yeTkux TpeGOBaHMIi K KaHauaTy

b. HeobxoxuMocTh «TOProBmIm» 3a COTPYIHMKA C €ro PYKOBOAUTENEM

c. KecTkocTs TpeboBaHMI TPY LOBOTO KOIEKCE

13. B cnyyae neduipra kagpos B KOMaHae IPOEKTA PYKOBOICTBO OMKHO

a. Harsits TpeByeMEIX COTPYAHUKOR CO CTOPOHEL

b. YcoBepIIeHCTBOBATE TEXHOIOI IO, YTOOI CHU3HTH TPYI0EMKOCT H NOTPeOHOCTh B Kajpax
c. Brisectr pabotel, He obecnieueHnbe Kapami Ha ayTCOPCHHT

d. Bo3MOzKHbEI BCe BADUAHTEI B PA3NM4HBIX YCIOBUSX PaGoThl OPraHH3aLuy

14. OnuH M3 Y4acTHHKOB KOMAH/IBI IPOEKTA YIKe TPETHIH MECALl BBITOMHACT OMHOTHUHYIO paboTy,

COOTBETCTBYIOLLYIO YPOBHIO €ro KBalu(puKaluy, 3aMedeHo, 4T0 OH yXOAUT u3 o(hHCa paHbile 06BIYHOTO K UHTEPeCYeTCH
3alla9aMH APYTUX MPOCKTOR. YTO MOKET NPe/INPHHATE PyKOBOAMTENb IipoekTa? (VEaxuTe sa BapHaHTA OTBETA)

a. YCHITUTH KOHTPOINb 32 BBLIONTHEHHEM NIOPYYEHHbIX YIACTHHKY 33124
b. Bogiieus yuacTHHKa B paboTy Hall 60JIee CIIOMHBIMHU 3aIa4aMT
c. Chenats y4acTHHKA PyKOBOMHUTENEM Pafouei TPYIIIbl H3 HECKONLKHX COTPYIHHUKOB WA MCHTOPOM JJIs1
HOBHYKOB HJIH HE COPABIIAIOIMXCS YJIEHOB KOMAH/IbI
d. CraBuTh 321291 MaKCUMaIbHO IETATLHO, 9T00bI HCKITFOYHTE BO3MOIKHOCTE XaITYPHOrO OTHOINEHHs K padoTe
15. YIeH KOMaHIBI IPOEKTA HE MOMKET BBITTOIHUTE 3ajauy MPOEeKTa Mo NMPUYHHE BLICOKOH HATPY3KH B
ONEPAIMOHHOK NEATENLHOCTH. UTO MOMET NPEANPUHATE PYKOBOTHTENb TIPOSKTA?
a. Obparntbes x Bnanensuy pecypcos w/iwnu Kypatopy mpoekra, 4to6sr ONpPEeACTHTh IPHOPHTETHI MEXKILY
ONEPAUMOHHOH M NIPOEKTHON AeATEIEHOCTERIO
b. [otpebosate ot Kyparopa BMeIIaTensCTBA ¢ LEIBI0 HeMeaJIeHHO nepe/iauy WieHa KOMaH bl Ha 3a1aqu
NPOESKTA HA JIONHYIO 3aTPy3Ky
c. Jlats ykasanue 4neHy KOMaH bl HEMeIIEHHO TIEPEKTIOTHTECS Ha 3a1a%H TIPOEKTA
d. Hemennento 3aMmeHnTs YieHa KOMaH/Ib! NpOeKTa
16. B ueM 3aKkntouaeTes CMBICT OUEHKY KOMaHB! IPOeKTa 110 Mogenu P. Benbuua?
a. HaHHas oueHKa NO3BONSET BHIABATS HAUGOIEE MOTHRHPOBAHHBIX YUACTHAKOR KOMAHIET NIpoeKTa
b. /laHHas OLeHKa MO3BOJIACT Y3HATH CTHIb PYKOBOACTRA KAXKAOIO U3 YIEHOB KOMAHIHI npoeKTa
c. HaHHast oLeHKa IO3BONACT BEIBATE MOMEHT MEPEeX0/a B CTaIHIO IlTopma (Storming) i MOAXBATHTE KOMaHy
Ans nepexona B Hopmanusaumo (Norming)
d. Hannas oLgHKA NO3BONSET BBISCHUTH, KAKMX THIIOB JIMYHOCTH HE XBATAET B KOMAH/IE JUTS 68 YCHELIHOTO
(YHKUHOHHPOBAHMS
L7, YTO U3 NEPEYUCTIEHHOrO XapaKTepHO JUISB BoMbineit cTeneHu MEHeAxepa, a He ns qunepa? (Ykaxure nsa
BapHaHTa 0TBETA)

a. BroxHoenset monei

b. Hcnons3yeT TONBKO IOrMYeCKHe NOBOJIBI

c. JloBepsieT cBOEMY BHACHUIO M MHEHHIO KOMAHIBI
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18.
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Bo Bcem nonaraeres Ha l{OMﬂH,Hy
Yro u3 NepeYrcIeHHOTO, ClIu 6y,218T YCHICHHO, NIpDHBEAET K NPOIOIKHATEILHOMY POCTY MOTHBALIMHA

cotpyaruka? (VKakure iBa BApHAHTA OTBETA)

a Oxnaz v pemus

b. VCIOBHA TPy 1A U OTHOIIEHYSA B KONIEKTHBS

C. Boree ceoGonnetii rpaduk paborst

d. OTBETCTBEHHOCTE M NOJIHOMOYHSA COTPYIHIKA

19.  Urto momxeT 06nerduts uH(GOpMaLHOHHBIH 0OMeH Kypatopa u PykoBonuTens npoekra?

a. Opranusanus obmerns B neopManbsHoit 06cTaHoBKe

b. VBenuuenue aetanusauny MHGOPMALHH B OTIETHOCTH

c. Hcnoneszopanue TONBKO yCTHOTO O6eHNs

d. Henonbsosanue rpaduaecknx HEAMKATOPOB 1 BH3YaNW3aUUuH

20.  Kakywo zapauy HE pemaer PykoBoaurens NPOEKTA NPH IIAHHPOBAHWH KayecTBa?

a. Brlisienenye nepednst 00beKTOB KOHTPOIIA KAYECTRA

b. DuKcalya CTAaHIAPTOB KAYECTBA JUlsl MPHMEHCHHS Ha IIpoeKTe

c Onpeenerne METOIOB U CPEACTE KOHTPOIIS KAYECTRA

d. BBIGOp TeXHOTOTHiA, KOTOPLIE BYAyT NPUMEHSTECS TS CO3MAHMS NPOAYKTa NPOeKTa

21. Y10 HE OTHOCHTCS K (PYHKIHAM HPOCKTHOrO KOMHTETA?

a. Vrpasnenue Tekymeli paGotoii B mpoexTe

b. IlpunsiTie pelenus 0 3amycke IPOEKTOB, MPOrpaMm

c. Ipunsarue pemenuii 0 NpexpaeHnu BHINONTHEHH!S TPOEKTA TpH ONPeNeNIeHHOH cuTyamuu

22.  3auem neobxomumo ykassieath Kpurepuu yerexa npoekTa B Yerape? (VkaxuTe OIMH BAPHAHT OTBETA)
a. 3a0KyMEHTUPOBATL OXHIAHUS 3aKa3UMKA OTHOCHTENBHO KAYEeCTBA NPOAYKTa

b. YCTaHOBHTE €1MHOE MOHUMAHHE 30H OTBETCTBEHHOCTH M TOJHOMOY I Cpe/iu BCEX YHacTHUKOB

C. DuKCALHA KIIOYEBEIX PHCKOB IPOSKTA

d. VCTaHOBATD EAMHBIH TOAXOJ K OLEHKE YCIeXa mpoekTa

23.  Yro H3 nepeuncIeHHOTo BoieT B cocTas [1iana ynpaenenns npoekrom? (VKaKuTe JBa BApUAHTA OTBETA)
a. IInan ynpasnenus puckamu

b. Pacnucanne npoexra

C. BromxeT npoekra

d. [lnan ynpasaeHus KOMMYHHKAIHAMA

24, Yro 13 nepeuncieHHoro OyeT YCIleLHbIM 3aBepIICHHeM IPOeKTa?

a. 3BOHOK 3aKa3unKa, NOATREP)KIAIOUIHI YAOBNETBOPEHHE OT PE3YILTATOB paGoThl

b. [TopnucanHplii 3aka3uMKkoM akT MIPHEMKH NPOAYKTA TIPOEKTA

c. Pewienne TexHuueckol KOMUCCHE, TIOATBEPHIAOIIEE BEIMOJHEHAE BCEX 3a5BIEHHBIX TpeboBaHHil K MPOAYKTY
npoeKTa

d. Yeenomienne Kyparopa o 3aBepineHuu paGoT no npoekty

25.  Yro u3s nepeunciieHnoro He pxomur B KCVTI

a. Opranusaiuonsas CTpyKTypa ynpaBieHus IPOeKTHOM IeSTeNbHOCTBIO

b. Hupopmaluornas cucTeMa yupaBieHus MPOSKTaAMH

c. Byxrantepus npeanpsTHa

d. Metogonorus ynparneHu IPOEKTHON IeATENBHOCTLIO (pernaMenTsl, WaOIOHEL)

26.  Ornocures k dynkumam [poextroro oduca

a. Vnpasrenue Tekymei paGoToii B poekre

b. IpunsaTye pemenus o 3amycke IPOEKTOR, NPOrPaMM

¢ [TpunaTie petiennii 0 MpekpamIeHun BLINONHEH S TPOEKTA NPH ONpeNeIeHHOH CUTYaLHu

d. O0yueHye NpoeKTHOrO TIepcoHaa

27.  Kyparop npoekTa 0TBeYacT 3a

a. OGecneyenue NpoeKTa pecypeaMy | PeLIcHUE BONPOCOB CBA3AHHBIX C BBITIOIHEHHEM HPOEKTA ¢ PYKOROACTBOM
b. Brinonmuense Beex 3anad NpoekTa B paMKkax yCTAHOBICHHBIX TPeGOBAHMH 1 OrpaHuyeHHii

G HcnosiszoBanue npomyKTa NpoeKTa U NOTYIeHHE BBITO/IbI

d. PelneHne TekylHX BOTPOCOB ¢ 3aKa3uHKOM

28.  OcHoBHas poNb 3aKA34MKa NPOEKTA 3TO

a. Obecneuenue MpoekTa pecypcamu 1 pellieHHe BONPOCOB CBA3AHHBIX C BHIIOIHEHHEM TPOEKTA C PYKOBOJCTBOM
b. BrinonHenie Beex 3a1a4 MPOEKTA B PAMKAX YCTAHOBIEHHEBIX TPeGOBaHMI 1 OTPaHHYEHHH

c. Hcronbzosanue npoayKTa NPOEKTA U MOTYYEHHE BLINOIbI

d. Pemenue TexyImmx Bonpocos ¢ 3aka3zquukoM

29.  OcCHOBHas PONb PyKOBOJMTENSA POEKTA

a. OGecnieuenue MPoeKTa pecypeami i pPelieHHe BOTPOCOB CBA3AHHBIX C BBIIOTHEHHEM MPOEKTA € PYKOBOACTBOM
b. Brinonnenue Beex 3a/1ad IpoekTa B PaMKaX YCTAHOBIEHHBIX TpeGORAHUI i OrpanuyeHHi

c. Hcnomk3oBatue pojlykTa NpoekTa i MOMydeH e BhIro/ipI

d. Peinenne Texyiux BOnpocos ¢ 3aka3unkom
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30.  Obs3aTensHO NOMKEH NPHCYTCTEOBATH HA COBEIAHHH 110 npoOneme npoekTa
a. 3aka3uuk npoekra

g PyxoroauTtent npoexra
c. Kyparop npoekra

5.2. IIpoMe:Ky TouHAast ATTECTALHS TIO MTOTAM OCBOEHHS AHCLIMIUILHEL (oxzamen)
Konmponvuwie eonpoce.

1. Tlonarue npoekra, NPOEKTHPOBAHMSL. Onpepenenns npoexra. TpeyronbHUK MpoekTa. IIpoekTHag
U NIPOLIECCHASA JICATELHOCTD.

2. TomsTre moprdens NpoeKTOR, B3aHMOCBA3h npoekToB B noprdene. [porpamMmer 1 npoekTI.
3. Tousrue, nleny, 3a1a41 MEHEIKMEHTA MPOEKTOB.
4. Cpena npoekra. AKTHBbI IPOLIECCOB OPraHNU3ALIUN B YIPaBJIEHHH TIPOEKTOM.

5. Knaccupukaumm  npoextos no cdiepam nesrenpHoCTH, MacinTady, ATHTENBHOCTH, CTEleHH
HOBH3HEI, YaCTOTE peanu3aliy, aIPecHOCTH U T.1II.

6. Hcropus MeHeHKMEHTA IPOSKTOB.

7. Passutue ynpaeienus npoexramu B Poccun

8. JKusHeHHsIH iK1 npoexTa. Mo/ieis sKH3HEHHOTO TIHKIIA npoeKkTa

9. Copepsxanue pabor u ocoSennocTn (has MHULMALMMY, NIAHUPOBAHKS U 3aKPBITHS NIPOEKTA

10. Opranusaums ynpasnenns npoextamn. TIoHATHE KOMAHbI MpoeKTa.

11. Ympapnenue komanpmoii npoexra. DopMupoBanue, pa3BUTHE KOMaHAbl AN paboThl Haj
NPOEKTOM.

12. Ponu yuacTrukoe npoekra. Lenu u 3anauu 3aKa34yMKa, CIIOHCOPa (KypaTopa), pYyKOBOAUTE NS
NpOCKTA, YIEHOB KOMAH/bI YNIPABIIEHHMS, YIEHOB KOMAH IbI IIPOEKTA

13. OBmme TpeboBarua K COMEPIAHMIO MPOEKTA. Conepikanue ycrasa npoekra. .JloHstue u
anroput™ dopmuposanus CJIP.

14. Vnpaenenue cpoxamu npoekra. Ionsrue, NpoLEeCChl, MPOOIeME!

15. Bupel onepaumit (3ana4). MeTonsl onpesenes s UIHTeIbHOCTH onepauui. Bunpl cesazei mexny
onepanyaMH.

16. Meroauka pacyera BpeMEHHBIX NAPaMETPOR NPOEKTA.

17. OntuMmusanus npoekTa 1o cpokaMm Ha OCHOBE METOA KPHTHYECKOIO MYTH.

18. Vnpaenenne cromMocThio npoexta. ITporecchl yrpaBieHHs CTOHMOCTBIO npoexkTa. Metonbl
OIEHKH CTOUMOCTH MTPOEKTA.

19. Ananus ¥ nporHo3 BLIMOIHEHMA MPOSKTA 0 CTOUMOCTH M CpOKaM Ha OCHOBE pacyeTa TUIaHOBOH,
(paxruueckoit, oeroeHHOI cTOMMOCTH NpoekTa

20. TlonsTHe 1 OLIEHKA KAYECTEA IPOEKTA.

21. Ilpoueccsl ynpasneHus Ka4ecTBOM [IPOEKTa

22. Ynpaenenue KOMMYyHHKAlMAMH npoekta. ITpomeccsl YTIPaBJIEHHA KOMMYHHUKALIMSIMH.

23. Bugel v npaBuITa IPOBEAEHHS MPOEKTHBIX COBEIANMIT

24. Tlporeccsl YIIpaBieHus 3aKyNKaMH IPOEKTA.

25. Bujpl u 0cOGeHHOCTH KOHTPAKTOB B 3aKYNKAX TIPOCKTA

26. Vnpaenenue puckamu npoekra. IIoHATHe ¥ OLEHKA pucka. [Ipouecce! ynpagieHus pucKaMH.

27. Mero/bl yipaBneH s pPUCKaMH.

28. Opranuzanus OTC/IGKUBAHU H KOHTPOJIS BBIMONHEHUS NpoeKTa ¢ uernonb3osanueM MS Project

29. Koprioparusnoe ynpasienue npoexramu. DyHKIAN POSKTHORO KOMUTETa, MPOEKTHOro oduca.

30. ApToMaTusauus ynpapieHus npoekTamu. THMoBbIE u CHeHANM3MPOBAHHLIE [IPOrPaMMHBIE
IIPOAYKTEI ABTOMATH3ALIHMH IPOSKTHOM JesSTe/LHOCTH.

31. Cranpnaprel ynpasnesus npoektamu — PmBOK, ISO 215002 Prince
32. Cepruduraims MEHEHKEPOB NPOSKTOB MO MEYHAPOIHBIM CTAHAAPTAM

5.3. CamocTrosTensnas pa6ora ofy4alomerocs.

CamocTosTenbHas paboTa 110 Kypey 3aBepLIaeTes BhIIOIHEHHE KOHTPOIBHOH paboThl.

Kourponshas pabora «MHHLUMALMS U IUIAHMPOBAHKE IIPOEKTA» BBITOTHIETCS KOMaH/I0H CTYIeHTOB H3
Tpex uenoBek. Pabota jomkna Beimonmuarses coBmectHo. OLEHKA HaeTcs Ha TPYIIy, CTYAEHThI Camu
pacnpenensror baubl MexTy co0OH C yuyeToM BKIAfa KakIoro B obuwyro padory. Koutponsnas pabora
MOXET OBITh BBINO/IHEHA M0 JI0OOMY BHY IPOEKTa, B 3aBUCHMOCTH OT TOr0, KaKyl0 MH(POPMALIUIO UMEIOT
¢ryneHThl. [IpoeKT cornacoBbIBACTCA C NPENOIABATENCM B TEUEHHE TIEPBEIX IBYX HEJIEIb CeMecTpa,
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QOoHA  OIEHOYHBIX  MATEPHANOB (POM) nmms  OpoBeNeHHS — ATTECTAIHH YPORHSI
COPMHPOBAHHOCTH KOMIETCHIMI OOYHAIOMHAXCS 1O IHCIATUIAHE ohopMIsIeTC  OT/ENBHBIM
JOKYMEHTOM.

6. YYEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE

JUCIUTLIHHDI
6.1. Knuroofecneuyenunoersn
Haumenosanwue JHTEPATYPbL: aBTOP, HA3BAHUE, BH/| U3AHMS, Ion KHHUT'OOBECIIEYEHHOCTEL
U3ATENLCTRO H3TaHus

Hanuuue B saekrpontom karanore IBC

Ocuornas nuteparypa*

1. YnpasneHune npoexkTamu : yaeGHUK / 10/ ped. H.M.
®unumonosoit, H.B. Moprynosoii, H.B. Poguonosoii, — M.
MHOQPA-M, 2018. — 349 ¢. — (Beicinee obpasopanue:
Baxanaspuar).

2018

2. Yrpaenenne npoekramu : yaeGuuk / nog pex. H.M.
Dunmonosoi, H.B. Moprysosoii, H.B. Poxnonoroii, — M. -
HH®PA-M, 2018. — 349 c. — (Briciuee o6pasosanme: 2018 http://znanium.com/catalog/product/9180
bakanaBpuar). — 75
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.1742419
7

3. Illaeprn A.B., PyKOBOACTBO MO YIIPABIEHHIO NPOEKTaMH Ha
0cHOBE cTannapra ISO 21500 [SnexTponnsiii pecype] /
Iaepun A. B. - M. : JlaGoparopus snauuit, 2017. - 113 ¢. 2017
(ITpoexter, mporpammst, noprdenn) - ISBN 978-5-00101-542-
0

http://www.studentlibrary.ru/book/ISBN9
785001015420 html]

4. YupapneH#e NPOCKTaMH: NPaKTHKYM | yueb.mocobue / O.T.

Tuxomuposa. — M. : HHOPA-M, 2017. — 273 ¢. — http://znanium.com/catalog/product/7710
2017

(Bolcwee o6pasosanyie: Bakanaspuar). — 70

www.dx.doi.org/10.12737/17635

JOnOIHHTETBHAs JINTEpaTypa

1. TlaBnoe, A.H. Yupaenenue noprdensmMu NpoOeKToOR Ha
OcHoOBe cTaHaapTa PMI
TheStandardforPortfolioManagementR?. Mznosxerue
METONONOTHH ¥ PEKOMEHIALMH MO PHUMEHEHHIO. 2016 http://e.lanbook.com/book/70746 —
[Onexrponnsrii pecype] : VuebHo-MeTonHueckre nocobus —
ONeKTpoH. man. — M. : Uspatensctso "JlaGoparopus
sHanuit”, 2015. — 217 c.

2. Jlenmcenko B. M.Moprysosa H. B.TTonzysosa H.
H.Ponuonosa H. B. Vnpasnenue npoexramu: yueGroe 2015
nocobue Jara nyGnukamum: 2015

http://e.lib.vIsu.ru:80/handle/123456789/
4337

6.2. Ilepuoamueckue H3NaAHAA

OJEeKTPOHHLIN 3¢ [IeYaTHBIH JKypHan «YnpaBneHue IIPOEKTaME)»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YTIpaBJICHHE TPOEKTAMH ¥ [IPOrPAMMAMHN»Y
(http://www.sovnet.ru/library/literature/),  «Poccuiickuit KYpHAll ~ YIOPaBICHHS  [IPOCKTAMY
(http://znanium.com/catalog/product/987989).

6.3. Unrepuer-pecypent
1. http://library.vlsu.ru/ - Hayunas 6Gubmuorexa Bnl'Y.
2. Poceuiickas Accouuanus Ynpasrmerns IIpoextamu "COBHET" http://www.sovnet.ru/
3. CaiiT MenesukepoB npoextos hitp://www.anryk.ru/
4. www.iprbookshop.ru/  (DnexkTponno-6ubIHOTEYHAS — CHCTEMA IPRbooks — mayuno-
00pa3oBaTENBHBIA PECYPC IS PEIIEHHS 3a/1aY o0y4enms B Poccuu u 3a py6exom)
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5. www.znanium.com(3neKTpoHHO-OHO IO TeTHAs cucTeMa Znanium — HayyHO-
00pasoBaTeNbHEI pecype I perenns 3a1ad 0byuenms B Poceun u 3a py6esom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE AACHTHATIIMHBI

Hnst obecnevennst o6pasosarensHOro mpoumecca MO IHCIAILIHHE HHCTHTYT paclojaraet
CIEAYIOIEH MaTepHallbHO-TEXHUUYECKOH Dasoli, obecmeunparomeit IIPOBEICHHWE BCEX BHIOB
JHCIUIITMHAPHOR ¥ MEXTUCIHILIHHAPHON IIOArOTOBKH, IIPElyCMOTPEHHBIX YYeOHBIM IIAHOM |
COOTBETCTBYIOMHUX NCHCTBYIOIIAM CAHUTAPHBIM U TIPOTHBOTIOKAPHBIM IPaBHIIAM U HOPMaM:

- JIKIIHOHHBIC  AYAUTOPHH, OOOPYIOBAHHBIC BHJIEOIPOCKIIHOHHLIM 000pYNOBaHHEM  JIJIsT
NPE3CHTAIMH, CPENCTBAMH 3BYKOBOCIIPOU3BEIEHHS, IKPAHOM W MMEIOIITHE BBIXOJ B ceTh VHTepHeT;

- HOMCINEHHA.  UTT TIPOBEACHHMs CEMUHAPCKHX M HPAKTHYECKHX 3aHsTHid, obopyioBannLIe
yueOHO# Mebenbo;

- bubmioTeKa, HMEIOINAs MECTA TS CTYNEHTOR, OCHAIIECHHEIC KOMIIBIOTEPAMU € JOCTYIIOM K
Gazam jaunex u cetn MnTepHer;

- KOMIIBPIOTCPHBIC  KJIACCHI € KOMIIIGKTOM JIMUEH3HOHHOTO NPOTPAMMHOIO  00ECIedeHHs
MicrosoftOffice, Microsoft Project.
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Pabouyio nporpammy cocrasmn nonent xadeapsr MHAMP Moprysosa H.B. (@

(PHO, nomxuocts, moauucs)

Penenzent
(npencrasurens paGoronarens) 4[67/ ﬂ W/ 24 ‘%f’%?%ﬁ o, ﬂ%ﬁ% ﬂ}z

(fecTo paboTi, nomxHocTs DHO, nozmpe{)

-

Iporpamma Pag MOTPeHa H 010 ﬂpe%l}a/'sacenaHHn Ka(l)eﬂp]':al ypf? /Z’ > AL /

ITpoTtoxomn No / roja ff; 4 /7" f

3aBenyrommit I{a(bejlp()H - WM»&Z’ s [P
((DI/IO /ﬂ;oﬂﬁmCL) /

Pabogas nporpamma paceMoTpena u 07100pena o

Ha 3ace/laHuH  Y4eOHO-METONUYECKON KOMHCCHH nanpasienust 38.03.04 TocynapcreennHoe u
MYHHIOUOATLHOE YIPABICHHE

ITpotoxon Ne  / or_30,0&2/ ro,ua

IIpencemarens komMuccun A.3.H., ipogeccop O.JL. Tolixep

(W OJDKHOCTb, MOJITHCE )
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JIACT NEPEYTBEPKJIEHUSA
PABOYEHN MPOI'PAMMEBI ANCIHUTTIAHBI

Pabouyas mporpamma ogo6pena ra 20 /20 yuebHBIH To1a
ITporoxon 3acenanus kademprr No or roja
3apemyromuii kadenpoit

Pabouas nporpamma oyiobpena ma 20 /20 yueOHEBIIH roja
IIporokon 3acenanus kabenpsr Ne oT roza
3aBenytommuii Kadempoit

Pabowas nporpamma ono6pena ua 20 /20 yuebHBIH Toaa
IIpotoxon 3acemarus kadempsr Ne oT roaa

3apemytomnmmit kadenpoi




19

JIMCT PETUCTPALIMH U3MEHEHHW
B pabovyIo porpaMmmy QHCLHATIHHb]
HAUMEHOBAHHE
o0pa3zoBaTenLHOM POrpamMmel HAlpPaBICHKs OAITOTOBKK K00 u Haumenosanue OII, HaTPaBIeHHOCTE:

Haumenoganue (YKasamo yposens nodzomoskis)

Homep Brecennl uamenenns B uactu/paznensi Hcnonaurens OcHoBanue
H3MEHEHHS paboueii mporpamMmel DOHO (HoMep M Jara mpoTokona
3acejaHus Kadenper)
|
2
3asenyromuii kadepoit /

IToonuce DHO




