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L. HEJA OCBOEHHS JUCIHUILINHLI

o0macTn MEHEIKMEHNTA, COOTBETCTBYFOIIMX

TpeboBanmsm GI'OCBO,
ILlaHa, OCHOBHBIX TOTpebuTeneii (cTynenTOB),

paboTonareneit), npodeccHOHATLHOTO €OoO0IIEecTBa B OOIIECTBA B LIETOM.

3aaun:

CIDKMEHT SBIAETCS (HOPMHPOBAHUE KOMIETEHIHH B
muccur OIIOII, yueGroro
npencrapuTenci  OmsHeca  (IOTEHIMAILHBIX

. Q)OpMHpOBaHI/Ie YHOPaBJICHYECKOTO MHPOBO33DEHHS H MBbIMUICHH, I'IpO(IJeCCPIOHELHBHOFO

Kpyrosopa, 1eloBO# JIEKCUKH M HABBIKOB 110 O
H DNPaKTUYECKUX 3HAHHH B OOTACTH MeH

KOMMYHHKAI[UH;

® KOMHGTGHHHﬁ, OGCCHE‘IHB&I{)HIHX 3HaHHUA OQCHOBHEBIX

PUCHTALUN B CHCTEME TEOPETHIECKHUX, METOMICCKIX
CIDKMCHTA, HEOOXO/MMEIX [OJs MpodecCHOHANBHOMN

YIPABICHYECKUX (YHKUMH, yMeHui

ITO0 TIPUMEHEHUIO MECTOIOB U HHCTPYMEHTOB MEHESIDKMEHTA B CHCTCMAaX YIIpaBI€HUS SKOHOMUKO IJIs
HOCTIDKEHHA TIOCTABIIEHHBIX I_[BHBI\/‘I, COITACOBAHHEIX C HHTEpeCcaMu O6IHeCTBEl;

° YMEHHH H HABBIKOB YIPABIEHHS eSTeILHOCTHIO
(hopMupoBaHKs opraHusaHOHHON U
000CHOBAHM YIIPaBICHYECKHX perreHs

HMucnummaa Mene)

3. INIAHUPYEMBIE PE3Y
[lmanupyemere  pesymsrarer 00yueHuU
pesyibTatamu ocsoernus OITOII (kommneTennuamuy u HHIHKATOP

Dopmupyemsie
KOMIIETCHLIMH
(kom, comepxanme
KOMIIETEHLIMH)

VK-5. Cnoco6en
BOCIIPHHUMATE
MEXKYNBTYPHOE
pasHoobpasue
obmectra B
COLHAIBHO-
HCTOPHYECKOM,
STHYECKOM U
(unocoderom
KOHTeKCTax

2. MECTO JUCIHHATIIMHELI B CTPYKTYPE OIIOII
KMECHT OTHOCHTCS K 0053aTeNLHOM YacTH.,

COOTHECEHHBIE

OpraHM3anuid W MojpasneneHuii,
YIPABIEHIECKOH CTPYKTYpHI Ha OPEANPHATHH, a TaKKe
i C y9eToM uX mociencTauil.

JbTATBI OBYUEHUS] ITO AACHUATLIMHE
1 10 JUCIHIUIHHE, C IIIaHUPYEMBIMH

AMU JOCTHKEHHA KOMIIETEHITHY)

Inanupyemerte pesyibrate obyuenus o MUCIUTIINHE, B
COOTBETCTBHU C HH/IHKATOPOM JOCTHKEHHS KOMTICTEHLIHH

Mupukarop noctiskenns
KOMIIETEHIHH
(k00, codepaicanue
unoukamopa

Pesynbrarst 06yuenus mo
JHCLHUITHE

VK-5.1. 3naer ocHoBHEBIe
Kateropuu unocoduu,
3AKOHEL HCTOPHYECKOTro
pElEBHTHH, OCHOBBI
MEXKYIBTYPHOH
KOMMYHHKALIHH,

Haumenoranue

OLIEHOYHOI0
cperncTaa

3Haer:

- Pa3sM4HBIE HCTOPHYECKHE THIIBI
KYIBTYD 1 UX 0COOEHHOCTH;

Vmeer:

- aJIeKBaTHO OLIEHHUBATE
MEXKYILTYpPHbIE MHAIOTH B
COBpEMEHHOM 00LIeCTRE;

Bnaneer:

- HABBIKAMH addextuBHOrO
MEXKYIILTYPHOI'Q BO3IECHCTRHA.

VK-5.2 Vmeer Bectu
KOMMYHHKALHIO ¢
NPENCTaBUTENIMH HHBIX
HAUHOHAJIILHOCTEH I
KOH(peccHii ¢
COOMONEeHHEM STHYECKUX

1 MEXKYJIBTYPHBIX HOPM.

3naer:
- 3TUYECKHe
HOPMEI;
Ymeer:
- BECTH KOMMYHHKALUHIG B MHpe

U MEKKYIbTYpHELE

KYIBTYPHOIO  MHOroo®pasus  u
IEMOHCTPHPORATE
B3aHMOIOHHMAaHHE MEKIY
NPeICTaBHTEAM I Pas I HEIX
KYJIBTYD;

Bnageer:

- HABBIKAMHM  KOMMYHUKALIUH ¢
OPeACTAaBHUTENAMHK

HaUMOHAILHOCTEH # Kon

Tecrorbie Bonpoce
IMpakTiko-
OPHEHTHPOBAHHOE
3amaHue




coOmoneneM 3THYECKHX . U
MEKKYIBTYPHBIX HOPM.

VK-5.3. Bmageer
HABLIKAMM aHATH3a
bunocodckux u
HCTOPHYECKHX (hAKTOB,
OLEHKH ABITCHHH

KYIBTYPBI.

3Haer:

- OCHOBHEBIE HarpaBJeHus,
npoOJlemMbl, TEOPUH M  METOZH
unocodun, sakoHs HeTOpHYECKOro
pasBUTHA,

Ymeer:

- QAHATM3HPOBaTh (unocodpekne u
WCTOPUYECKHE  (DAKTEL,  OLEHKH
ABICHHUH KyIbTYpPLI;

Baaneer:

- MPAKTHYCCKHMH HABEIKAMM aHAIN34a
dumocopckmx  u  mcTopmueckmx
(akToB, ouerku sRIEHMI KYIBTYpEL

YK-6. CnocoGen
YIPARIATL CBOUM
BpEMEHEM,
BEICTPAaHUBATh U
PEeaTH3OBBIBATE
TPACKTOPHIO
CaMOpa3BUTHS HA
OCHOBE NPUHLIUITOR
obpazopanus B
TEYEHHE BCEH
JKU3HH

VK-6.1. 3Haer ocHOBHEIE
TPHHLATIBL
CaMOBOCIIMTAHHS U
cam006pa3oBaHus, HCXO0s
13 TpeboBaHuit pelnKa

3naert:

- OCHOBBI NTAHUPOBAHHS]
npodeccHonansHoOM TPAEKTOPUHN ¢
VIeTOM ocobeHHOCTEH KaK
npodecCHOHANLHON, Tak u APYTHX
BHIOB NEATENBHOCTH M TpeBGoBaHWH
PBIHKA TpyIa;

YMmeer:

- DPacCTaBlIAThH TIPHOPHTETE]
NPOhECCHORANLHOM JIEATENLHOCTH |
CIOCODEI ee COBEPIICHCTEOBAHMS Ha

Tpyaa.

OCHOBE CAMOOLIEHKH;
Bnageer:
- HaBBIKAMH ONpeaencHus
PEANHMCTHYCCKHX nernei
IPOECCHOHATEHOTO pocTa.
3naer:
- BO3MOXKHOCTH NPHUMEHEHHS CBOMX
pecypcos H HX TIPESITIOB
(THYHOCTHBIX, CHTYaTHBHBIX,

VK-6.2. Vmeer BPEMEHHBIX H T.1.), jIg YCHELIHOIO

a(dexTHBHO rTaHUpOBaTE
H KOHTPOJIMPOBATE

BEITIONTHEHHS IOPYYEHHOH PaBoThL;
YmMmeer:

coBCTBeHHOE Bpeys; - JNEMOHCTPHPOBATE yYMeHHe
CaMOKOHTPOMA u peduekcum,
HCIIONIb30BATh METOE]
[03BOJLIOLIHE CAMOCTOATENBHO
Camoperysiuy, KOpPeKTHPOBAaTE oOy4ueHHE o
CaMOpasBHTHA, BEIOpaHHOI TpaekTopHi; Bnajeer:
camooGyyenus, - OLEHKOI st dexTHEHOCTH
HCTIONB30BAHAA BPEMEHH H APYTHX
pecypcos npn permexuy
TOCTABIIEHHBIX  34/1a49, a  TakiKe
OTHOCHTENLHO HOMYIEHHOTO
pe3yJibTara.
VK-6.3. Bnaneer 3uHaer:
criocobaMu ynpasiieHus = cnocoGsl YHPaBIEHHUA

CBOCH I103HABATEIbHOMH
HeATENBEHOCTRIO H
YIOBIETBOPEHMs
obpazoBarensHbIX
HHTEPECOB H
MOTpebHOCTEN.

NO3HABATENBHOM NEATETBHOCTLIO;
Ymeer:

- [PHMERATE croco0bl ympasieHus
TTO3HABATENBHOM AeATENLHOCTRIO s
YHOOBIETBOPEHHS  0Opa3sOBaTEILHEIX
HHTEPECOB U NOTPeOHOCTE
Bnaneer:

- HaBBIKAMH YIPABIEHUST
NO3HABATENBEHON ACATENBHOCTBIO u
YAOBIETBOPEHHA 0OPa30BATENLHEIX
HHTEPECOB M NOTpefHOoCTEi1.

TectoBeIe Bompock!
[paxruko-
OPHEHTHPOBAHHOE
3anaHue
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4. OBBbEM U CTPYKTYPA AUCIHIATLINHBI

TpynoemkocTs macrummab cocTaBisier 4 3a4eTHBIX equHUL, 144 yaco

TemaTnyecknii mwian
dopma obydenust — ounas

[ KontakrHas pabora Dopmel _]
o0yyJarowmmnxcs TeKYIIero
C MEJarOrHYeCcKuM KOHTPOIIS
paboTHHKOM YCIIEBAEMOCTH,
g N g (opma )
e 8 E & ) % | TPOMEKyTOuHO
Ne Haumenosanne tem w/unu 2 5 g S S .| E& e
/i Pa3IENOB/TeM THCLFTHHE! Z 5 § & s £ g ‘g (no cemecmpam)
Sl 2| 5| 8| 8588
= © | 8 o | R5 (S
- E § [ 273
= o, S =
s ¢ |8
= 5 |2
1 Beenenue B mucnumany. CymwnocTs u| 2 1 2 1 0,5 4
CollepskaHue MeHePKMEHTa
2 OBOMOLIS TEOPUI MEHE KMEHTA 2 2 2 2 1 5
3 Bryrpenuue u Buemnue nepemennse | 2 3,4 4 1 0,5 4
YIOpPaBIeHUs
4 OcHOBBI TaHupoBaHms 2 5. 6 4 1 0,5 § Peiitunr-
KoHTpons Nel
5 YTpaBnenyeckue KOMMYHHKALIH — 2 7,8 4 1 0,5 4
KaK CBA3YIOINUIT Ipouece B
MEHEIKMEHTE
6 O deKTHBHOE PYKOBOUCTRO U 2 9.10 4 2 1 5
JHACPCTBO B OPraHU3aLHH,
Menemxepsl i inzepsr
7 Ipouece npunsitus pewrenmuii - 2 11,12 4 1 0,5 4 Peiirunr-
| CYINHOCTH paboThl MEHe HKepa KOHTpons Ne2
8 Mponecc remenus NEperoBopoB u | 2 13, 14 4 2 1 )
YPerynmupoBaHHA  KOH(JIMKTOB B
OpraHH3aIun
9 MotuBanns — kak mpouecc wu | 2 15 2 1 0,5 4
dyrKuHA MeHeTKMEenTA
10 Copemennsie TeHIeHUHU | 2 16 2 2 1 3
MEHe/UKMeHTa
11 DaxTopel sppexrrBHOCTH | 2 17 v 2 l 4
MeHeKMeHTa
12| Konrpons 2 18 2 2 1 5 Peiiruur-
KOHTpoJIL No3
Beerosa 2 cemectp: 2 36 18 9 54 Ok3ameH (36)
Hanwave 8 jucusnnune KI/Kp
| Mroro no mucrmnnmse 2 36 18 9 54 Ox3zamen (36)




Temaruuecknii niian
(hopma 00y9eHHST — 0UHO0-3209HAS

KontaktHas paora PopMmbI
obyJaromkcst TEKYILETo
C IeJarOrHIecKuM KOHTPOJIA
paboTHrKOM YCIEBAEMOCTH,
& 8 hopma
S g e 3 z MPOMEKYTOYHOMH
. = 2 3 ol aTTeCTauK
Ne Haumenosanue tem w/unu 2 B = 2 ¢ .| E 8
1/ PasmenoB/TeM IUCIHILTHHBI 2 = & § = g § g ) (no cemecmpam)
Tls | g g 539
! & ¥R
= o .
= e | &
H | &8 T
1 Beenenne B aucrunnunay. Cymsocts uf 2 1 1 0,5 6
COIePKAaHNE MeHEIKMEeHTA
2 OBOMIOUKS TEOPHIA MeHe IKMEHTA 2 2 7
3 BHyTpennne 1 BHeImHME nepeMeHHpe | 2 1 1 0.5 6
YIIPaRICHNY
4 OcHopE! nnanupoBanus 2 2 1 0,5 i PeitTunr-konTtpons
Nel
5 YnpaeneHveckrne KOMMYHHEKAIAY — 2 1 1 0,5 7
Kak CBA3YHIIHN NMPOLECe B
MEHEIDKMEHTE
6 S deKTHBHOE PYKOBOICTRO U 2 2 1 0,5 )
THAEPCTBO B OpraHU3aLliH.
MeHejtxepsl u tunepst
7 [pouece mpunstus pemenuii - 2 1 1 0,5 6 Peiftunr-xouTpons
CYIHOCTH pabOThl MeHeIKepa Ne2
8 Vnpasnenue KOHQIMKTaAMH B| 2 2 1 0,5 7
OpraHu3aluu
9 Motueanns — xkak npomecc W | 2 1 1 0,5 7
dyHKIH MeremKMenTA
10 Cospemenneie TeHIOEHIHH | 2 2 1 0,5 7,
MEHeKMEeHTa
11 DaxTops! sextienoctn | 2 l 1 0,5 6
MEHEKMENTa
12 | Kourpons 2 2 7 PeliTHur-xoHTpONE
Ne3
Beerosa 2 cemectp: 2 18 10 3 80 OK3ameH (36)
Hanuuwe B incumnnuse KTI/KP
Hroro mo mucnmmmune 2 18 10 5 80 Oxzamen (36) .




Conxepixanue ieKUHOHNBIX 3AHATHIE 110 NUCHUATLTHHE
Tema 1. Beenenue B pucunnHy. CYImHOCTE U comepKaHIe MeHeUKMEHTA

Beenenne B Teopuro oprammzaruy u MeHepKMenTa [loHsTre MeHeKMenTa U yIpaBieHus,
IHomxoner x ompenenenmio Menemiventa. OGbekT H CyOBeKT ympaBienus. PesyisTaTHBHOCT H
SQ(EeKTUBHOCTE TIpoLecca MeHemKkMenTa. OCHOBHBIE YIPaBIEHYECKHE (DYHKIIHA MeHeKMEHTA
(IUTaHEpOBaNHE — OpraHu3aIHs — PYKOBOJICTBO — KOHTPOIb). Oco0eHHOCTH PaBoThl COBPEMEHHOTO
MEHEIKepa. PoneBble ycTaHoBKH ympaBreHweckoro nepconana mo I MunnGepry. Ocnosmble
HaBLIKK yipasrenus o P. Kamy. [Toustue opranmsamuny, Konnenuus opraruzarnmu u ee Pa3BUTHE B
21 Beke. MoJienT SKU3HEEHOTO HNUKJIa OpraHu3aliy 1 MeHemKMeHT. Mostens A. Anmzeca,

Tema 2. IBomouus Teopuii MeHeKMeHTA

Wcropust BO3HWKHOBEHMS MeHemMenTa, Teopus «nayasoro menemxmenTay ®.V . Teiinopa,
®@. u JI. Tunbeproe. AZIMUHMCTpaTHBHAS IKona A.Daiiors. 14 OCHOBHELIX [IPHHIMIIOB yIIPaBIeHUS
no Qaiionro. KoHmenmus «umeansHoi Gropokpatuiy M.Bebepa. Komruectsennmiit MOJX0M K
MEHC/DKMERTY.  IIIKona OpraHM3alMOHHOrO MOBeTeHIsL. Xoropuckue wuccnenoBanus. Illkoma
HCTIOBEIECKUX OTHOMIEHHH 1 J. Mbaito. CHeTeMHBIH noaxox, Hcnonp3oBanne Teopuii MenemxMenTa
B COBpEMEHHOH paboTe MeHemKepa. OCHOBHEIE HAIlpaBICHUS PA3BHTHA MEHEIKMEHTA B Hauame XX]I
BeKa.

Tema 3. Buyrpennne n Buemumne nepeMeHHBIE yIpaBJIeHHA

Craryartusrbii mogxon. [TomsTue yhpasrnenyeckoit cutyanun. Copepikarmne BHYTPEHHHX
CHTYallHOHHBIX (PAKTOPOB yrpapierus. Pos PECYPCOB, CIOCOOHOCTEH M KIFOYEBBIX KOMIETEHITUIL
BO BHyTpeHHEM amanmse. Metog SWOT azamasa. Hnarpavma Hcewkasor «Fish Bond”. Huarpamma
«Jlpeso mpobnem» u «JIpeBo memneiiy. Caryanuonnste GpakTops BHenmnei cpesl. DaKTOpEI npsAMOro
H KOCBEHHOT'O BO3JEHCTBHA. MeTomp! ananusa BHeImHeH cpenst. PEST amanus u meton «5 crr M.
Hoprepay. IMogsmwxrocts HEOIIPEICIICHHOCTE BHEIIHEH cpensl. Meroy U, Ancodda. Criocobsr
PaboThI MEHe/UKepa ¢ cHTyarmeii. Ipasuio Iaperro. Mpuemsr peduexcun.

Tema 4. OcnoBsr mutannposanms,

Crparernyecknii MeHeKMEHT. IInannposanue B oprasmszaunu, ITocTanopka uesie. YpoBuu
ICJIEH M IUIAaHOB B OPraHH3allHilL. Kparxocpounsie u monrocpounsie mmiammr, Crpareruyeckue,
TaKTHHYECKHEe ¥ ONepaTHBHBIE INaHBL Mepapxus neneir. IlpuHtune: TpamunuoHHOH YCTaHOBKH
ueneit. KoHuenmus nenouky KoHewnsx neHrocTe, lomxon ynpasnenus mo memsm. Bsaumocssise
IIAHEPOBAHHA W O(QQEKTHBHOCTH NesSTelbHOCTH opranusanuu. Ilpomece cTparermueckoro
MCHEIKMEHTa M €r0 3HAa4uMOCTh. OCHOBHBIC STAML] IpoIecca CTPATErHueckoro MeHEIDKMEHTA.
loustre Mucenn, Tuner oprarmsanmonmsx crparerni. Tpu crparermy pocra. Marpuma BCG u ee
Hcnonsosanme. Crparteruyeckie OH3HEC eJWHMIL! | CTpareruu OH3HEC — ypoBHS. Pons
KOHKYPEHTHOTO NPEMMYLIECTBA B CTPATerusx OH3HEC — YPOBHS., Bnuamwe munamuamol u
HEOTIPC/ICTICHHOM CPE/IbI Ha OPraHU3AHOHHYIO CTpaTeruro.

Tema 5. Ynpasnenueckue KOMMYHHKAIHMHA — KAK CBA3YIOUIHIA IIPOIECe B MeHeKMeHTe

IMonarwe ympapnenveckux KOMMyHUKAIME. DYHKIHH KOMMYHHKATIHL Kommynukarmu
MEKIy OpraHH3alHedl W BHeWHEH cpe/oil. Kommynukanmonsslit mponece BHYTPH OpraHH3aliu.
Bumbl u ponm oprapmsammonsbix KOMMYHHKAIMH. KOMMYHHKaIHOHHBIE KaHATEI, HX EMKOCTE.
DopmaneHEle ¥ HeopMaTbHEIE KOMMYHHKalU{ B OpraHu3aumsx. Komamnusre KOMMYHHKALIHH.
KomMyHukanmonsste  cern. ITpobnemer  mocTpoenus SOQEKTHBHON KOMMYHHMKAIMH u  wx
peononenue. Pomnb HHYOPMAMOHHEIX TeXHOIOTHI B YIPABICHICCKUX KOMMYHHKaIHsX. Bompockt
KOMMYHVKALIHH B TIIO0ANBHEIX OPraHu3aisX. IKCITHIUTHAS 1 UMIITHIATHAS KOMMYHHKAIIHS,

Tema 6. Dddexrusnoe PYKOBOACTBO M JIHAEPCTBO B OpraHM3aIHm Menensxepsr u
JTH/IephI.

lonste nupepersa. Pamnnue TCOPHH PYKOBOZACTBA: TEOPHH MPH2HAKOB H OMXEeBHOPHCTCKEE
Teopuu. CHTYaTHBHEIE TEOPUH PYKOBOJICTRA. Monens Ounnepa. Mogmens CHTYalHOHHOI'O JIH/IepCTBA
I1. Xepcu u K. branmapa. Teopns «yThb-ienb» P. Xaysa u T. MuTuenna, Kornenmm munepcxoro
noseennA. Kontunyym ymmepexoro mopemerms mo Taunebaymy u UImunry. Teopus JHACPCKHX
KaueerB P. Crormumna. Mcenenopanus yHuBepcuteTa mrara Oraifo. Vopasnenueckas pemrerka P.
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breiixa u Jlx. Moyrom. CoBpeMeHHbIe TeopuH mneperea. Tpanzakuuonroe u TpaHc(opManHOHHOE
PYKOBOACTBO. Teopust xapuamatiueckoro pykosomcrea, PyxoBosctBo KOMamoit. VYipaBnenueckas
BI1acTh. DOPMUPOBAHKE KYIBTYPbI nosepus. OcoGeRHOCTH cTHNel pyKoBOACTRA B YCIOBHSAX Pa3HbIX
KyIBTYP.

Tema 7. Ilpouece npmasiTis PeUIeHHH - CyITHOCTH paboThI MeHeIKepa

IIponiece npuHATHA perrenmit. YpaBreHueckoe penrcHue - Kxax COLepIKaHUE U pPe3yIbTAT
TpyRa merepiepa. Krnaccnduxanus pemennii. OCHOBHBE 3Tamel (8 sTamos) mporecca TIPHHSATHSL
PCIIEHUH: OT HueHTHGHKAIMH 1POGIIEME A0 OUCHKH 3((PEKTHBHOCTH HPHHATOrO pelneHus.
DaKTOpEI, BAKSIONIHE HA IpoLecc npuHATAA peuenns. Tunsr npobnem u NPUHUMAEMEIX PEINEeHMIH,
Yenosust mpusATEs pernenwit. CTem NPHHEATHA peumienuid. OrmmOKu, CBA3aHHble ¢ IIPUHATHEM
pemenmii (4. beprapn). Iponece HPHHATHS PEIIEHHI B COBPEMEHHOM MHpE.

Tema 8. Ynpapaenne koupauxramu g OpraHu3alHu

Houstre xompmmkra B oprammsammu, Hocnencreus xombmuxros. Tursr KOH(IIAKTOB.
[TprawEEr  BO3HHKHOBEHHS KOH(IMKTOR.  VipaBienue KOHMIIHKTaMH, CTHIH pasperneHus
KOH(DIHKTOB.

Tema 9. MoruBauus — xax nponece n GyHKIAA MeHeIKMeHTA

Housatne mMotTuBanmu. Motweanms kax [Iponiece yHOBIETBOpeHMsT noTpeGHOCTEH. Panmie
(comepxarenpupre) Teopun  MothBammu. Hepapxus mnorpe6Guocteii Macnoy: mocrommcTa u
Henocratku. Teopust X uw teopns V. MornBanuonno — reruenmuecias Teopust @. I'epubepra.
CoBpeMeHHBIe TeOpHE MOTHBAIUY. Teopua 1. MaxKneramna. Teopust cnpasenmmsocTn (Ix.
AlaMC) H TeOpHS OKHIAHIS (B. Bpym) kax mpmmeprr HpOLECCyalbHOTO IMOAXONA K aHATH3y
MOTHBAIHH. CIOKHOCTE MOCTPOSHHS KOMIUICKCHOM TCOpHM MOTHBANK. COBpeMEHHEBIE MPobIeMb
MOTHBAIHH COTPYAHUKOB OpraHmsanud. MoTusamnms ¢ YUETOM KYJIBTYPHEIX PA3IHYHIA.

Tema 10. CoBpemennbie Temenmuu MeHE/ZKMEeHTA

CoBpemennbie  TeHgeHimEm u BOPOCBI  MCHC/DKMEHTA.  [mobanmzarmms.  DTuka.
MyneTukynsrypaee  wenoseweckme pecypet.  Ilpeinpunumarensctso. Menemkment s MHpE
SJICKTPOHHOIO OH3Heca. MeHe/pKMEHT 3HAHWH B obygaromeiicss  oprammsamm, Beeobmee
YIPaBIeHHe KadecTBOM. COLHATIbHAS OTBETCTBEHHOCTH GH3HeCA U OTHKa MeHeKkMeHTa. [lousTue
COLUANBHOH ~ OTBETCTBEHHOCTH. IIpOTHBOMONOKHEIE TOYKH 3pDEHHsSI HA HOEK CONHAIBHOLN
OTBETCTBCHHOCTH. COLMANBHAS OTBETCTBEHHOCTE M IKOHOMHYECKHE [IOKA3aTCIIM  ACATEILHOCTH
Opranusaiuy. MeHeKMEHnT, OCHOBAHHBII Ha obmux nerHoctax. CyTh obmux KOPIOpaTHBHEBIX
uenHocred.  Tpm  yporHs OPraHM3aNMOHHOW  KyJabTypel  D.IIsiiHa. XapaKTepHCTHKH
OpraHM3allMOHHOH KyNmeTypel 1o O, Tpomnenapuycy u Y. Xammnen Teprepy. Hanmonamousre
(haxTops! B KopropaTHBHO Kynbrype. Mozens I'. Xogerene.

Tema 11. ®akropel s3¢pdexTuBroCTH MEeHEeIKMeHTa

PECYPCOB, (aKTOP BPEMEHH, [eNeHANPABICHHOCTE YIpaBIICHHSL.

Tema 12. Konrpoas

Konrpons man xavectsom u IPOM3BOIUTENBHOCTEIO. CHCTEMBI yIpaBiIeHYeckoro KOHTPOJIA.
HMugopmanmonssie cueremMsr u TexHOMOIML. Ympasnenue npomsBoxcTBeHHEME OnepamusIMid U1
IPENOCTaBICHHEM YCIIYT.

Conep:xanne npakTauecknx 3ausmii IO JHCIUIIHHE
Tema 1. BBenenue B macuunaany. Cymmnoers u CoepiKaHHe MeHeI KMenTa
Monenu sxwusrennoro muxia OpraHH3aIuy.
2. IBOTIOLMS TEOPHIi MeHEKMenTA
Knaccuueckue nkomsr YIPaBICHHS.
3. BHyTpennue n BHemHme lepeMeHHbIe YNPAB/ICHHT

Metoasr ananmmsa BHemHEl cpensl. SWOT amamus, PEST amamms H METOX «5 cma M.
[oprepay.



4. OCHOBBI ITAHUPOBAHMSL.

Matprna BCG u ee ucnonszoranme. Crparermaeckue Gu3HEC e[UHAIE 1 cTpateruu OmusHec
— YPOBHS.

5. ¥npapiendaeckue KOMMyHHKAIHNA — KAK CBA3YIOINMI IPoIece B MEHeXKMenTe

Kommymnxanun mexmy OpraHH3alMeil U BHEWHEH cpenoil. KoMMyHAKAIONEbI IIporecc
BHYTPH OpTraHH3al[i1

6. I dexTHBHOE PYKOBOACTBO 1 JHIEPCTBO B oOpranmsanun MeHerkeps! u augepsl.

PykoBoacrtso xoManmoit. BsanMoeiicTsre yenosexa u TPYIIITEL

7. Ilpouece npuHATHS pemenmii - CYIIHOCTH PaboThI MeHeIKepa

Tuner npo6em w npunEMaeMEIX pemrenwii. Vemosus IPUHATASL perneHul. CTHIN NPHHATHS
pemenuii. Omubky, CBI3aHHbIE ¢ IPUHITHEM pemenuit (4. bepuapm). Iponece mpusTHS peLueHHH
B COBPEMEHHOM MUDE.

8. Yoparnenne xoudpaakramu 6 Opra"Hu3ammu

VYIpapnenne KOHQIUKTAMH, CTHIH paspenreHns KOHIUKTOB.

9. MoruBamus — kak npouece H GYyHKIHA MeHeKMEHTA

CoBpeMeHHbIE MTPOOIEME! MOTHBAIIHH COTPYAHHKOB OpraHmzaunuu. Motupaima ¢ yderom
KYIbTYPHBIX Pa3IHUmii.

10. CoBpemennbIe TeHIeHIUT MeHeKMEeHTA

CyTh 0OmMHX KOPIOPATHBHBIX IEHHOCTE. Tpu yporHs opranuzammonnoi KYJIbTYPBI
J.[lvitna. XapakTepucTHKE Opranu3aluonHO KyiaeTypsl 110 @. Tpommenapuycy u Y. Xammaen
Teprepy. Hammonaneuste haxrops: s KOpIOpaTuBHOH KyneType. Mozens I'. Xoderere.

11. ®akTopsI 3 GeKTHBHOCTH MeHeKMenTa

@axTopsl IQGEKTUBHOCTH MeHeHKMEHTa: HemonbsoBanne pecypcog, daxTop Bpemeny,
LEICHANPABIEHHOCTE YIIPABJICHHS,

12. Konrpo.s

OpraHusanHOHHBIH KOHTPOIIb. Ynpapnenyeckuit KOHTPOIIS.

5. OHEHOYHBIE CPEJICTBA I TEKYILHEI'O KOHTPOJISA YCIIEBAEMOCTM,
IIPOMEXYTOYHOMN ATTECTALIMHA 11O UTOT'AM OCBOEHMSI JAUCHHUIIIAHEBL
U YYEBHO-METOJIMYECKOE OBECIIEYEHUE CAMOCTOSTEJILHOM PABOTBI
CTYJIEHTOB

3.1. Texymuii KOHTPOJIBL yemeBaeMocTH
Bonpocsr 1ius noaroroeku x onpocy mo puenuinae «VMlenesxMenty
Tema 1. Beenenue B Apcnunney. CymHocrs U cogeps:ranme MEHEMKMEHTA
1. Packpoiite cymuocTs, GyHkimy MeHemKMERTa I YIIPaBJIEHH,
2. Yro ABnsercst 06BEKTOM 1 CyGheKTOM yIpaBiIeHus?
3. Kaxwue pornessie yeranosin YHPABJICHIECKOro nepconana npeanoxui I'. Munnbepr?
4. Tlepeuncnute H3BECTHEIE MOJCIIH JKH3HEHHOI'O LHKJIA OPraHH3aun?
Tema 2. 3pomonus Teopuii MenemxMenTa

1. Ilepeuncinure ocHOBHBIE IIOAXOIBI TEOPHUST HAYYHOTO MEHEIKMEHTA D.Y . Teitnopa, . u
JL. 'mn6epros.

2. TlepmyuciinTe OCHOBHEIE HAYYHBIE IMKOTBL YUPaBJIeHHs, MPENCTABHTENEH, KIIOYeBkle
HOHSTHS.

3. Ieuncnure 14 ocHoBHBIX IPUHIHIIOB yIpasiaenus Daiors.

4. B 4eM 3aKIIF09aeTCs KOHIEITIHS «HIeaTbHOi Gropoxparuuy M.Bebepa?

Tema 3. BuyTpennne u premnme IiepeMeHHbIE YIIPABJIeHUs

1. Porb pecypcos, ciocoGHOCTeH H KIFOUeBEIX KOMIETEHIHI BO BHYTPEHHEM aHalm3e?

2. B "em sakmovarorcs ocobenmoctn muarpammer Mcukaser «Fish Bond”, JuarpaMMbl
«Jlpero pobmem» u «JIpeso emeiin?

3. Ilepeunciute Gaxropsr TPAMOTO H KOCBEHHOTO BO3SHCTBH.
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4. TlepednciuTe METONBI AHAIN3A BHEILHETH CPEIbl M BHYTPEHHEH Cpesl.

Tema 4. Ocnors! ianupoBanns.

1. Ilepeunciute ypoRHY neneit u maHos B OpraHu3aliy.

2. B YeM oTnHaMe CTpATermuecKuX, TAKTHICCKAX 1 OIEPaTHBHEIX ILIAHOB.

3. INlepeunciute 0cHOBHBIE TAITE! IIPOLECCa CTPATETHYECKOTO MEHEeDKMEHTA.

4. Marpuna BCG u ee nenonssopamie.

Tema 5. Ynpasiaenueckue KOMMYHHKAIMH — KaK CBA3YIOIIMIT IPoUece B MEHeIKMEHTe

1. Packpotite moustae ynpaenenueckmx KOMMYHHUKAIHA.

2. Ilepeunciure Qpynxrmm KOMMYHHKAIIHH.

3 Kak ocymecrsuserca mponece KOMMYHUKAUH MEXKIy OpraHu3allvell W BHeImHei
cpenoi?

4, Bume! 1 ponu opranuzannosssx KOMMYHUKAITHIA.

e B wem oTmrame Gpopmansubix n He(DOPMATTEHEIX KOMMYHIKAIHH B OpraHu3aIHsIX.

Tema 6. Dddexrnnnoe pyxoBoserso u JUICPCTBO B OpraHusauud Menexxkepsl n
JHJEePBI.

1. Packpoiite mousTre nmumepersa.

2. TlepedncinTe OCHOBHBIE THIIEI JHAEPCTBA IO COACPIKAHUIO TUACPCKOM MesTebHOCTH

3. Packpoiire coBpemenubie TCOPHH JIH/IEPCTBA.

Tema 7. Ilponece npunsTHs PEMEHHI - CyIHOCTEL paoThI MeHeKepa

L PackpofiTe ponece panuonamsaoro LPUHATHS PEINEHHIH.

2. Pone wmdopmanue B npumsrEm YUPaBICHICCKUX PEINEHHE ¥ KOOpDIMHAIINH
JEATeNEHOCTH OPTaHU3AIHH.

2 llepeuncnute ocHOBHBIE CTHIH TNPHHATUS PELICHHIA.

Tema 8. Yperyauporanue KOH(JIMKTOB B OpraHm3anum

1. Ilepeuncimre ocHOBHEIE MpHaHHEL KOH(JIHKTOR B OpraHu3arum,

2. Kaxue GbiBaror mociencsus KOH(IHKTOB B OPraHH3aIIHH,

3. llepeuwciute OCHOBHEIE THIIEL KOH(IHKTOB.

4. Tlepeuwcimre cTumm paspemenys KoH(IUKTOB.

Tema 9. Morupauns — kak nponece ¥ (PyHKINA MeHeKMEnT:

l. Packpoiite nonaTue MoTHBaIIY.

2. Packpoiite comepxaTebHbe TEOPHH MOTHBAIMH.

3. Packpoiite nporeccyansasie TEOPHH MOTHBAIIHH.

Tema 10. CoBpemennrie TengeHnun MeHeIKMeHTa

1. [aiite ompenenenue moustuo I'nobanusamnms.

2. ConuanbHas  OTBETCTBEHHOCTE 1 OKOHOMHYECKHE  IIOKa3aTelld  JesTelbHOCTH
OpraHu3anun.

3. Tepeunciure Tpu yposus OpraHu3allHOHHOH KyneTypsl O.1115¢ma.

Tema 11. DakTopnl 3P PEeKTHBHOCTH MeHeIKMenTA

1. Ilepeuncnure ocHOBHEBIE KPHTEPHH yCIleXa MEHEHKMEHTA.

2. Ilepeuncrure moKasarenm sKOHOMHYECKOT 3¢ dexTHBHOCTH yripaBieHus.

3. HcnombsoBamue pecypcos, (hakTOp BpeMeHH, Ie/eHApPaBIEHHOCTD YIIpaBICHHS.,

Tema 12. Konrpous

[Tepeunciure 06BexTHI OpraHH3alMOHHOIO KOHTPOJIS.

Hazopute mpuammer Heo6xommvoctu KOHTPOJIS.

Kpurepun xourpos.

Hasoute ocHOBHBIE TamnEr IIPOIIECcca KOHTPOJISL.

WudopMannonnrle  cuctemel u TEXHOJIOTHH.  YTIpAaBICHHE IIPOM3BOACTBEHHEIMIU

ONCPANMIME U IIPE/IOCTABICHHEM YCITYT.

P R R e

Ipaveprr TecToBBIX 3a0anuit Mo KHCHHMHHE «MeHenKMenTY, HCMO/Ib3yeMBIX opu
TEKYIEeM KOHTPOJIe
Pefiruar-konrpoas Ne 1
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. OCHOBOHOHO)KHPIK IIKOJIBI HAYYHOT O YOpaBIeHHA:

a) A. @aiione
6) @. Teiinop
B) M. BeGep

r) IL pyxep

. OcHoBOmONOMKHIK «OXOPOKpaTHYECKO» MOTeIH OPraHH3aIlHH;

a) A. @aiions
6) @. Teitnop
B) M. Bebep

1) IL. Opykep

. BepHo JIH YTBCPKIOCHHUE: ((KOHHBHLII/IH Opra"HH3aluH uMeeT TCHACHIHIO ITIOCTEIIEHHO MEHATHCA »?

a) J1a, IO BIMSHUEM BHEIIHEH cpemsl
0) ma, mox BIHsIHMEM BHYTPEHHEH Cpefpl
B) HET

. Hems opranusarum — sto-

a) KOHKYpEHTHOE KOHKPETHOE COCTOSHIE MIIH JKeIacMbIit PE3YNBTAT, K KOTOPOMY CTPEMHTCS
KOJUIEKTHB NaHHOM opranusanuy, paboTas BMecTe

0) nanpasnenue fesrenpEOCTH OpTaHu3aAIHH

B) IpeqIHcanuas paGora, Cepud paboT MK 9acTh paboTsl, KOTOpast JOJDKHA OBITEH
BLIIIONIHEHA 3apaHee yCTaHOBISHHEIM CHOCOBOM B 3apaHee OTOBOPEHHEIE CPOKH

- K daxropam snemmeii CPeaBl OPraHMU3aITHH OTHOCST:

a) noTpeduTenu
0) KyIBTypa oprasusammm
B) IICJIb
I') KOHKYPEHTHI
1) TIOCTABIMHKH
€) CTpyKTYypa
Tecrnl peATHHTr-KOHTpOoast Ne 2

- Crpykrypa opranmsanuy — 37o:

&) COYeTamue dIeMeHTOR BHYTPEHHEH CPEIBI HIIM TIOCHCTEM, KOTOpBIe 00eCIeYuBaroT
sbdexTHBHOE NocTH)EHNE Lenu

0) meKOMIIO3HUITHS CHCTeMED HIOCPEICTBOM pacuIeHeH S TeJI0T0 Ha COCTaBIIAIOIIUE 3IIEMEHTE]
B) COBOKYIIHOCTE OPIaHH3aI[HOMHELX OTHOIIEHHH KaK [0 BEPTUKAIHI, TAK H 110 TOPU30HTAIIH

- AHAIIH3 BHYTpeHHeH CPEOBI OPraHU3aNmy [103B0OJIICT OTIPENENIUTD:

a) cmabble u CHILHBIC CTOPOHBI
0) BO3MOKHOCTH 1 YIPO3BI

. HCCH@,HOB&HHIO BOIIpOCa JKU3HEHHOTO IHKTIa OpraHu3aiun HOCBAIIIEHBI pElGOTLI.‘

a) M. Bebep
6) Y. Amuzec
B) I'. Dopn
r) @. Teiinop

. OcHOBHEIE STallbl ZKHU3HEHHOIO IHUKIIa OPTraHU3aI[HH:

a) POKIEHHe

0) onpenenchue e
B) 3peIOCTh

I') IOHOCTh

1) cTapeHme

€) peoprasmsanuy

) BO3POIKICHHE

10. I'naenoit nensro OPTAHU3ALNY Ha CTAJHH POXKIACHHS SBITETCS:



11

a) 6ypHEIif poct
0) BEUKHBaHue
B) COANAHCHPOBAHHEIA pocT
r) OBICTpEIH yerex
Pelitunr-konrpoas Ne 3
11. Baknelinmit koMIIonenT COLHATBEHON CHCTEMEBI — DTO!
a) obLIecTBEHHbIE HIeH
0) connannube MIPOIIECCHI
B) Opy1us Tpy/a
I') YelOBEK
12. OcuoBubte nprammer, OOy Knarolue o et BCTYMATh B He(OpMabHEIe Opranusanum:
a) 9YBCTBO IPHHALIEKHOCTH, 3aINTa, CUMIIATHS, B3aMMOIIOMOIIE, 00meHHe
0) BBIMONHEHHE 06IHX 3dflad, BEpPOUCITOBEIAHHE, COLMAILHbIit KOHTPOJIb, 3aI0UT4,
B3aMMOIIOMOIL b
B) COUHAIIEHEBIN KOHTPOIIb, 3all[ATA, CHMITATHS, BHIIOHCHHE obumx 3amay, obienne
13. OcHoBHEIE pomy MEHE/IKEPA, 3aHMMAIOLIETO KITFOYEBDIC TIO3UIHY B YIIPaBICHUHU OpranM3anmeii:
a) uEbopMaIoHHasL, HCCIeNI0BATeIBCKAs, KOMMYHHKAINMOHHAS
0) ponb o nmpHHITHIO PELIEHHH, HHOPMaNOHHAas, PYKOBOISIIAS
B) HCCIIe/TOBATEIBCKAS, KOMMYHHUKAIIMOHHAS, PYKOBOISIIAS
I') uHpOPMAIHOHHAS, HCCIIC0BATEIBCKAS, PO [0 IPHHSATHIO pelueHnii
14. Ananus suyrpennei CPCABI OPraHU3aIiK MTO3BOISIET ONPEIEITHTS !
a) cnalble U CHIIBbHBIE CTOPOHEI
0) BO3MOKHOCTH | yrpo3s

14. Ocroupre ipusnaxy opranwsanmonmoi KYIBTYDEL:
a) BCEOOIIHOCTE, YCTOMYHMBOCTE, HehOpMATLHOCTD
6) oTHOCHTENBHOCTS, (bopMaTBHOCTE, 06BEKTHRHOCTE
B) BceoOuIHocTs, 00BEKTUBHOCTE, ()OPMATEHOCTS
15. Kommynuxarnms, KOTOpast OCYIIECTBIICTCA MeXK Iy OPTaHU3aIHel H TeMIT 00pa3oBaHuIMH,
KOTOPEIE CYIIECTBYIOT BHE €€, HA3hIBACTCS:
a) BHEIHEOIepaTHBHAS KOMMYHHKAIUS
0) KOMMYHHKAIMS B MOl rpyIre
B) o0ImecTBenHAas KOMMYHHKALIS
I) BHYTpEeHHEOIEpATHBHAS KOMMYHHKALHS
) MEXIIMTHOCTHAS KOMMYHUKALTHS.

5.2, Hpomexyrounasn ATTECTALHNA 10 HTOrAM OCBOEHHSI JHCIHILTHHBI
Bonpocer aas noarorosku x IKIaMeHy mo aucuumnae «MeHeKMeHT
. MenemxMenT - kak HHTCTPUPOBAHHASA HAYKA, IPAKTHKA H HUCKYCCTBO YOpPABIICHHS.
. CIpykTypa u Qpyuximu [IpOTIeCca YIIpaBiIeHUs OpraHu3alyeii,
. Buner Menemxmenta i ux byHKIHH,
. OyHKIMH U pomy MEHE/DKEPOB B OpraHu3aluy.
5. Opranuzamus u CaMOOPraiu3aITis JeaTeTbHOCTH MCHE/KEPOB.
6.2BOIONHS PA3BUTHS MEHC/DKMEHTA! [I0IX0J] HAYIHOTO YUDPABJIEHHA, aIMAHACTPATUBHEIN I
OOpoOKpaTHYECKHE HOIXO/LL,

7. OBOMIONMS PAa3sBHTHS MeHeKMEHTA: TIOMXOMBL K YIPABIEHHIO ¢ YYETOM YeJOBEUECKUX
OTHOIIEHHH M HAYKH O HOBEICHUH.

8. Ilpoueccopusit, creTeMHE 1 CHTYAITHOHHBIN TIOXO/IBI K YIIPABICHHIO.

9. CoBpemeHHBIT yTam Pa3sBUTHI MEHE[KMEHTA.

10. Cucremuo-curyanmonnorii HIOAXO K MOCTPOECHHIO OPraHU3aI[HH.

11. Cucremuo-curyanmonmsi TMOJXOM K (DYHKIHOHUPOBAHHIO OpraHH3aIHH.

12. BryTpeuuss cpena OPTaHU3ALME H €€ XapaKTepPHCTHKIL.

13. Bremusa cpena OPTaHM3AIHK U €€ XapaKTePUCTHKH.

[V I NS R
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14. Xapaxrepucruxn u ocofenmocty GysKUHOHHpOBaHHS (GopMaBHEIX He(OPMaIbHEIX
OpraHH3aIlHif.

15. Tane! ynpaerenyeckux pereHui,

16. Iponecc panmonamsaoro IIPUHATHS peIeHuit,

17. ®axtoper, Bnusomue Ha HIPOLCCC IPUHATUA PEINEHHIA.

18. Cpena npunstus pemenui (puck, HEOIIPENeIeHHOCTE ).

19. Meronsr pazpaGorku YIPaBNEHYECKUX PEIIeHHH,

20. Haznavenwe u COICPKAHHE MHCCHH OPraHU3aIHHL.

21. Hemn Opramusaru. [Ipouece nermenonaramms.

22. CymHOCTD 1 $ymKIME crpatermyeckoro MEHEDKMEHTA.

23. C1pykrypa H srams! [ponecca CTPaTernueckoro MeHe KMEHT4.

24. CHCTEeMHO-CUTYAlHORHEIH aHATH? BHYTPEHHCH U BHEITHEH CPelbl OpraHmu3aim.

25. IToaxomer k BEIOODY CTpaTerns esirebHoCTH OpTraHu3aIymy.

26. Baanmocssiss crparermaeckoro MCHE/DKMEHTA C IPYTHMHI BHIAMHE YIIPABIIEHHS.

27. dynKumy Texymero ITAHEPOBAHMSL.

28. Pob u Gynkimu TIONUTHKH, IPOIEYDP U PABUII B YIIPABIEHHA.

29.0Opraauszanuoussie TIOJIHOMOYHS. ¥ OTBETCTBEHHOCTH. JIMHeWHnle i annapaTHEIE
ITOJIHOMQYHSL.

30. DddextrBHas OPTaHU3ATNSA pacpeeneHus TOTHOMO UM Iponece nenermposanus,

31. @axropsl, BimsoNIHE Ha YCTAHOBJICHHE U Pealu3aluI0 AeNeTHPOBAHEL,

32. CymmoeTs mpouecca OPraHH3ANMOHHOTO TIPOEKTHPOBAHHS,

33. OCHOBHbIE THITEI OPTraHU3alMOHHBIX CTPYKTYD M HX 0COOEHHOCT.

34. LlenTpanmzarmsg u ACUEHTPAIM3AINS B CHCTEME YIIPABIICHHS Opranuzauy.

35. IlperMytuecTsa u HemocTaTKE MaTPHYHOH CTPYKTYPhI OpraHU3aIH.

36. VYuopapicrme B PA3IMYHBIX  THIIAX  OpraHU3aIHi (xopropanus, KOHITIOMepar,
TapTHCHIATHBEAS OPraHH3aIlis).

37. CywnocTs CTPYKTypa po1ecca MOTHBAIHI.

38. Teopus coneprxanms MOTHBAIMK: Hepapxus HoTpebHOCTE!H 110 Macnoy.

39. Teopus comepixanus MOTHBAaIHH: NByXdaxTopuas Teopus I epudepra.

40. Teopmst mportecca MoTuBarym: TE€OPUS OKHUIAHUS.

41. Teopus npormecca MOTHBAIIHH: TEOPHS CIIPABETHBOCTH.

42. Bunst u byuxmmy YIPABIEHYECKOI0 KOHTPOJIS.

43. [Iponecc ynpasnendeckoro KOHTDOJIA ¥ €ro JTalbl.

44. PerynmupoBanmue - YIPABJICHUE 110 OTKIOHEHHAM,

45. Yupasinenwne mo uemsy u pesynbTaram.

46. Kynerypa 1 mvumi OPTaHM3aLNH, U UX 3HAYUMOCTD.

47. dopmuposanme u Pa3BUTHE OpraHU3alHOHHON KYJIBbTYPBL

48. PykoBozacTBO B Opranusanuy. OTHOIICHUS PYKOBOIHTES K MOAYUHEHHBIM,

49. Ctanm MeHemKMenTA.

50. JTnepeTro B cucreme MEHEIKMEHTA.

51. Cpasuenue XapaKTePHCTHK H CTHIEH TesTeIbHOCTH JHIEpa H MEHeKepa,

32. Ypasnendeckas pemerxa, Crim PYKOBOJCTBA.

53. Kormenius ynpasnenns MIEPCOHAIOM.

54. Metons! ynpasnenns HNEPCOHATIOM.

55. Ynpasrienne passutuem MepcoHana.

56. Yupaenenne nesosoi Kapbepoii.

57. Yupasnenue hpopmatsuemMe u He(OPMANLHEIME TpyIIaMy B OpraHHU3aNHH.

58. Poms aadopmanun B IPHHATHH  yIPABICHYECKHX pelleHHH u KOOpIHHAITHH
ACATEIBHOCTH OPraHy3aIiy.,

59. KoMmynnkarms s OpraHusanmu. Ypasienue KOMMYHHKALHOHHBIMH TIPOLIECCAMH.

60. Tuns kordmHKTOR. VYpasnenne KOH(QIMKTAME B OPrafmsammy.



61. Temnennus passuris MeHne/LkMenTa. Mudopmarusamms u aBTOMATH3AIM YIIPABIICHMUS
Opra”u3aimeii.

3.3. CamocTosTeabuas pabora odyuaromerocs.

3ananune mo reme 1

CpasHuTe Monemu xu3HeHHOrO UHKIIA OpraHu3aiun Aamuseca u I'peitnepa, naiite
XapAKTEPUCTHKY, OIIPENEIIHTE B YeM HX pazmmyus.

3ananue mo Teme 2

ITepewrciure ocHOBHEE HANIPABIICHUS PA3BUTHS MEHEIKMEHTA B HAYATTe XXI Bexa.

3aganue no Teme 3

IIpencrapurs CPaBHHTE/ILHYIO XapaKTePHCTHKY METO/0B aHamisa BHemHe# cpener (PEST
aHallu3 v METOX «5 ey M. Ioptepay).

3amanue mo Teme 4

Pacemotpute ocHoBHEIE STamE IpOLIecca CTPATEr HIECKOTO MEHEKMEHTA B OpraHH3aIny,

3anaune mo reme 5

Onuimre 0CHOBHEBIC BHEI OPraHU3alMOHHEIX KOMMYHHKAIHI.

3aganue mo Teme 6

Omnuimre ocobennocTH crue PYKOBOICTBA B YCIOBHUAX PA3HEIX KyIBTYp.

3agaume no reme 7

CocraBsrsTe CPABHUTENLHYIO XapaKTCPUCTHKY OCHOBHEIM CTHJIIM NPHHATHS PEIIEHi,

3amanue mo Teme 8§

Onumure CTPYKTYPHBIC METO/IEI paspelIeHus KOH(IUKTOBR,

3ananue mo Teme 9

OmvimmTe MoTHBaNHMIO ¢ YICTOM KYJIbTYDHBIX pas3THYHii.

3agaunue o reme 10

JEATEIBHOCTH OPraHM3aIliH.
3aganme mo teme 11

Omumue ocHOBHEIE daxTopsr sddextrrHOCTH MEHEKMEeHTa
3aganme mo reme 12

Ommuure npouecc OPTraHH3aIHOHHOTO KOHTpOJII.

®oun  omeroYHBIX MarepuanoB  (OOM) s TIPOBENICHUSA  aTTeCTAalliH  ypOBHs

chopmMupoBaHHOCTH KOMICTCHUME  00yJalomuxes 1o  JHCIHmAme odopmiseTcs oTmeTbHEM
JIOKYMEHTOM.

6. YYEBHO-METOIUYECKOE 1 HHO®OPMAITUOHHOE OBECIIEYEHUE

AACIHHUTITIIMHBI
6.1. KHHFOOGBCHe‘IeHHOCTL

Hauvenopanue JUTEPATYDBI: aBTOP, HA3BAHUE, BH
U3NAHMA, M3NATEIECTRO

I'og KHHUI'OOBECIIEYEHHOCTE
H3aHUs

Hanmgue 5 SJIEKTPOHHOM Katanore DEC

OcHoBHax JTUTEpaTypa

1.Buxanckuii O.C., Haymor A .M. Meneiment: Yuebumk. -| 2019 http://znanium.com/catalog/product/988768
6-e u3n., mepepab. u [o1. - M.: Maruerp, HUIT MHOPA-M

2. MeHemrMenT: yuedunr/ O, C, Tanorora, JIC. 2019 http://znanium.com/catalog/product/10326]8
Hanunosa, 1010, YnnuneHok. - M.: PHOP: HHOPA-M

3.Eropuran A.IT. Ocrosn MCHEIUKMEHTA: yueOHHK, — 3-¢ 2018 http://znanium.com/catalog/product/9 16114
u3n., nepepab. u jomr. — M. HHOPA-M

4 MeHemxMenT. Hpaxtukym / Tepunkosa WH,, - 2-e m3p, - 2017 hrtps://znanium.com/bookreadZ.php?b00k=10
M. IOHUTH-TAHA 28776

Hononuutensras mureparypa
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1.Xoxnopa T. IT, Teopms meremxmenta: HCTOPHS
YIIPABIIEHUeCKOi MEICH: Vaebmmk, - M. Maructp, HUL]

2018
WH®DPA-M

2.MenemxmenT:  YaeGuuk Al CTYZEHTOB  By30B, 2015
o0ygaromuxes o YKOHOMHYECKUM CICLHANEHOCTAM, [10
HallpaBneHuto "Meuemrmenr" / Ilon pen. Maxkcumios

MM, - 4-¢ H31., Iepepad. u jom. - M.:IOHHTH-I{AHA

h’rtp://znanium.com/catalog/product/920548

http://znanium.com/catalog/product/S76945

4.MenerMenT: Bex XXI: c6. crareii / mox pen. Q. C. 2019 https://znanium.com/bookreadZ.php?book=98
Buxarckoro, A. H. Haymosa- — M. Marwnctp : UH®PA- 2621
M

3.Bminos A.O., Vrpiomosa ILB. Teopus menemxmenTa. - 2018 http://znanium.com/catalog/productfs12829
M.: Hamxos u K

6.2. Iepuoauueciue H3AAHUS

«Bectaux MY, Cepns «MenemxmenTy (https://istina.msu.ru/j0umals/4699767/)

«Becraux CIT6IY . Cepust «MeremmenTy (http://Www.Vestnikmanagement.spbu.ru/)
«Koproparuenas KYJIbTypay

1,

Z.

3.

4. KypHan "Menemiment 5 Pocenn u 3a py6Gesxonm" (mevriz.ru)
3

6.

«IIpobnemsr Teopun u NPAKTHKH YIIPABIIEHHS ) Mexnyrapo qasrit KypHai (ptpmag.ru)
«Poccutickuit sxypran MEHEIDKMEHTa» (spbu.ru)

6.3. HnTteprer-pecypcenr

L. www.iprbookshop.ru/ (DnexTponH0-6rG o TeuHAS cucrema  IPRbooks — nayumo-
06pazoBarensHbLi PECYPC UL perienns 3amay o6y e B Poccuu u 3a pyGesxom)

2. www.clin.ru (Kopmopatuemsni Meseprment — Teopus u npaxruxa (hunancosoro anammaa
HHBECCTHITHM, MEHE)DKMEHT, (hHHAHCHL, KyPHAIILl M KHUTH, OH3HEC-IITAHL] PCAILHBIX TIPEANpPUATHIE,
IIpOTrpamMME] HHBECTHIIMOHHOTO aHATH34 1 YUPABICHUA IPOEKTAMH, MAPKETHHT I pexnama)

3. www.iteam.ru (Lloprai iTeam — Texmonoruu KOPIOPaTHBHOrO yIpasenus)

4. www.znanium.com DIEKTPOHHO-OHOIHOTeuHas CHCTeMa

5. https://biblio-online.ru/ ONeKTpoHHAsT GuGIHOTEKY, H1s By308B H cy308.

6. Huxn MOKYMCHTAIILHO-UCTOPHYECKAX  (DUIBMOB «Pyccxuit  moxomormsy: Heropus

9KOHIOMHYECKOro 4yma B Poccuu. PyGex XIX — XX gs.: Konnexumonnoe wsnanme / ABTOpPEI
cuenapust B. Pokotos, E. Koserkona,

T MATEPI’IAJII)HO-TEXHI/I‘{ECKOE OBECIIEYEHHE AACIUITIIAHBI

B kauecrse MATCPHATILHO-TEXHHIECKOTO  ObeciieueH s JUCLHIINIUHBL  YKa3BIBAETCS
HEOOXOMMoe g O0y4YeHHsT NHUEH3HOHHOE IporpaMmuoe  obecneyenmnii, obopynoranme,
ACMOHCTPALMOHHELE IPHOOPEI, MYIILTHME IHHHEC CpeacTBa, yueOuble humbmerl, TPEHAXKEPHI, KapTElL,
TUIAKATEI, HATALHBIE TIOCOOUS; TPEGOBAHHS K ayIUTOPHAM — KOMIBFOTEpPHEIE KIIACCBI, CHeNHANILHO
0bopynoBamHbLe ayIUTOPUH H JIAOOPATOPHH | T.1
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Padoayro HporpaMmy cocTaBui K.3.H. Epnernma ET. &?g -

(@HO, nomxroof; TOATIHC)

Penenzent , » 77 "

(mpencrasurens paGoroxarens) / i ﬂ/,ge/ﬁ REXYY tf1o0gmy  brr CAY77
(mécro p{aﬁcrri[, JiomKHocn, DO, TIOIITHCH )

IIporpamma pacemorpena u 07100peHa Ha 3acenanun Kagenps

IIporokoxn Ne 18 ot 30.06.2021 roja

3aBenyrommii Kadenpoit MHuMP 1.3 1. Ion3ynosa H.H. /

(PHO, moammics) // ”

PaGoyas nporpamma paccMoTpena u onobpena

Ha 3acenanuu y4eOHO-METOMYeCKOi KOMHCCHH Harpasinenus _38.03.04 «locymapcrpennoe m

MYHHIMIAIBEHOE YVIIpABIEHUE )

IIpoTokor Ne 22 ot Of 2021 rona

[pencenarens komucenu




