


1. OEJX OCBOEHMS JIMCIUIIINHBI

HensmMu ocBoeHUs AUCHUIUIMHBI «OpraHu3allMOHHOE IPOCKTUPOBAHUE) SIBJISIETCS] OBJIAJICHUE
CTyJICHTaMH HaBbIKaMU dS(PQPEKTUBHOrO NPOSKTHUPOBAHMS OPraHU3allMOHHBIX CHCTEM B  cdepe
rOCYJIapCTBEHHOI'O0 ¥ MYHULIUIIAIIBHOTO YIIPABJIEHUS.

®dopMHupOBaHWE Yy  CTYACHTOB MPAKTHYECKUX  HABBIKOB B 00JIACTH  NMPOCKTUPOBAHUS
OpPraHMU3AIMOHHBIX CHCTEM YIPABJICHHUS MO3BOJIUT oOecnednTh IPPEKTUBHYIO padOTy COTPYAHHKOB W
pa3BUTHE OPraHU3alUH B TOCYJAPCTBEHHOM U MYHUILIMIIAJILHOM YIIPaBICHUH.

3anagamu Kypca «Opranu3alroHHOE IPOEKTUPOBAHUE» ABIISIOTCS:

*U3y4EHHE OCHOB TeOpHuH «OpraHu3alMOHHOE TPOCKTUPOBAHUEY,

*HAYYUTHCS  AHANM3UPOBATH  JKU3HEHHBIM  IMKJI  OpraHu3alud  TMpU  [MPOCKTUPOBAHUHU
OpPraHU3alMOHHON CTPYKTYPbI U paclpeeeHUs TOJJTHOMOYUM U OTBETCTBEHHOCTH;

*HAYYHUTHCS  MOJCIMPOBATH AIMUHUCTPATUBHBIC TMPOIECCHl H  MPOIEAyphl B  o0nactu
roCyJIapCTBEHHOT'0 ¥ MyHUIIUNTAIIBHOTO YIIPAaBJICHUS;

*YMETh MPOEKTUPOBATh OPraHU3aALMOHHYIO CTPYKTYPY, OCYIIECTBIATh PACHPEACIICHUE TOJIHOMOYHIA
1 OTBETCTBEHHOCTH Ha OCHOBE UX JEJIIETUPOBAHUS HA OCHOBE COBPEMEHHBIX HAYYHBIX MOJXO0/I0B;

*OBITh TOJTOTOBJICHHBIM K HEMOCPEACTBEHHOMY YYacCTHIO B TIPOSKTUPOBAHWU Pa3IIUIHBIX
OpraHU3alMOHHBIX JICHCTBUN;

*YMETh MPOCKTUPOBATh OpPraHU3AIMOHHBIE ACUCTBUs, oOecrieuuBas S(HPEKTUBHOE HCIIOTHECHUE
CIIy>kK€OHBIX U TPYJIOBBIX O0S3aHHOCTEHH;

*YyMETh IMPOEKTUPOBATh OPTraHU3ALMOHHBIE CTPYKTYpbl W OPraHU3AIlMOHHBIE JCWCTBUA B
cootBeTcTBUM ¢ Metogoiorusimu IDEF u ARIS, a Takxke ymMeTh mojib30BaThCsl OECIIIATHBIM MIPOTPAMMHBIM
npoaykroM ARIS Express.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BO
Jucuummba «OpraHu3alMOHHOE IPOEKTHUPOBAHUE)» OTHOCHUTCA K JAUCLUUIUIMHAM BapHaTUBHON
YaCTH.
ITpepexBusuTel aucuMIIMHBL  «OCHOBBI MMKPO- M MaKpO3KOHOMUKH», «l'oCynapcTBeHHOE
peryaupoBaHue 3KOHOMUKI» U «Teopust Opranu3anum.

3. INVIAHUPYEMBIE PE3VJIBTATBI OBYYEHUS 11O JUCHUIITIMHE

[Tnanupyembie pe3yiabTaThl OOyYEHHUS MO TUCUUILIMHE, COOTHECEHHBIE C TUIAHHUPYEMBIMH pe3yJbTaTaMu
ocsoenusa OITOIT

Kon ¢popmupyempix YpoBeHb OCBOEHUS [InarupyemMsble pe3ynbTaThl OOYYSHHS M0 TUCIUILTHHE
KOMITETEHIINI KOMITETEHIINH XapaKTePHU3YIOLIUE dTalbl (JOPMUPOBAHUS KOMITETCHIIUN
(ToKa3aTeny OCBOCHHUSI KOMIIETEHITUH)
1 2 3
OIIK-3 ITonHOCTEIO 3HAaTh.

OCHOBHBIEC MOJICITH ONIMCAHHS OPTaHU3AIMH, OCHOBBI TEOPUH
CUCTEM M OpraHu3alvuu IIpu IMMPOCKTUPOBAHNN
OpTaHU3aLMOHHBIX CTPYKTYD;

Teopuio Oropokparun Bebepa nmpu MoaenupoBaHUN
AIMUHUCTPATUBHBIX ITPOLIECCOB B rOCyAapCTBEHHOM U
MYHULHIIATBHOM YIIPaBJICHNHY,

(hakTOpBI, BIUSIOLINE Ha MIPOLEAYPHl M MPOLIECCH B
TOoCYyJAapCTBEHHOM W MYHUIIUIIAJIBHOM YIIPaBJICHHUU U
OpPTaHU3ALMOHHYIO CTPYKTYPY IIPU €€ MPOEKTHPOBAHHH,
TpeOOBaHMsI K HOpDMUPOBAHHIO TPYZIa U COOTBETCTBYIOIINE
HUHCTPYMEHTHI pErilaMC€HTAllu aIMUHHUCTPATUBHEBIX ITPOLICCCOB
U IIPOLEAYP, BKJIIOYAs pacHpeaeieHUue U AeJIerMpoBaHue
TIOJTHOMOYHIA

YMers:

IIPUMEHSTh NOAXO0bl K TPYIIUPOBAHUIO U OOBEAUHEHHUIO B
OpTaHU3alMOHHBIC €IMHHULIBL/TIOIPa3IeIICH s TPU
MPOEKTUPOBAHUH OPTaHU3ALUOHHBIX CTPYKTYD;
UACHTU(QULIUPOBATh TUIMYHBIE OPraHU3aLUOHHBIE U




Koxa popmupyembix
KOMIETEHIINMN

YpoBeHb OCBOEHUSA
KOMITETeHIINN

[Inarupyemsbie pe3yabTaThl OOYUSHHS M0 TUCIUILTHHE
XapaKTepHU3yIoIIne 3Tarbl ((OPMHUPOBAHUS KOMITETEHIHIA
(TokazaTenu OCBOCHHUS KOMIICTCHITUH )

1

2

3

yIpaBlIeHIEeCKHE OMMOKN aIMUHICTPATHBHBIX MTPOIECCOB U
MIPOLIEAYP MIPH MPOSKTUPOBAHNU OPTaHU3AIMOHHBIX CTPYKTYD;
MMPOEKTUPOBATh U ONUCHIBATH OU3HEC-TIPOIIECCHI U
OpTraHHU3AIMOHHBIE CTPYKTYPHI;

Bragers:

HaBBIKaMU Ompe/elieHus K03 uimenTa eHHOCTHO-
OPUEHTHUPOBAHHOTO €TMHCTBA MIPU PACIIPEACICHUU U
JIeJICTUPOBAHUS TIOTHOMOYHH TPH MTPOCKTUPOBAHUH
OpPraHU3AIMOHHBIX CTPYKTYD;

CIIOCOOHOCTBIO MPOCKTHPOBATH OPTaHMU3AIMOHHBIC ITPOIECCHI U
JEHCTBHUSA, a TAKXKE MOJICTTUPOBATH aIMUHUCTPATHBHEIC
MIPOIIECCHI U POy PHI.

I1K-23

Yactuunoe

3HaTh!

(akTopbl, BIUSIONINE HA (OPMUPOBAHUE OPTaHNU3AIOHHOM
CTPYKTYDBHI;

OCHOBBI IIATUKOMITOHEHTHOW MoJiend MUuHIIOepra npu
MIPOEKTHPOBAHNHN OPTaHU3aIIUOHHBIX CTPYKTYD;

pa3IM4YHbIE TUIIBI OPTaHU3ALUOHHBIX CTPYKTYD;

TEOPHIO Pa3pabOTKU U MPOCSKTHPOBAHUS OM3HEC-TIPOIIECCOB U
aJMUHHCTPATUBHBIX MPOIIECCOB MPU MPOSKTUPOBAHUU
OpPraHHU3aLMOHHBIX CTPYKTYP;

YMeTh:

aHAJIM3UPOBATh CUCTEMY KOMMYHMKAIMH B OpraHU3alluy Ipy
pacnpezieieHuH MOJIHOMOYHN U OTBETCTBEHHOCTH;
OIPEAEIATh YPOBEHD IIEHTPAIN3alUH U JEIEHTpaTU3alui IpU
MIPOEKTHPOBAHNHN OPTaHU3AIUOHHBIX CTPYKTYD;
aHAJIM3UPOBATh )KU3HEHHBIN IIUKJI OPTaHU3aluH IPU
MIPOEKTHPOBAHNN OPTaHU3aLMOHHON CTPYKTYpHI U
pacnpeeneHus MOJIHOMOYUHA U OTBETCTBEHHOCTH;
MIPUMEHATh MHCTPYMEHTHI HOPMHUPOBAHUS TPYAA,
WCTIOJNIB3YIOIIMECS TIPU MPOEKTUPOBAHMH OPraHU3aIIHOHHBIX
CUCTEM U JEJIETUPOBAHUH ITOJTHOMOYMH;

ucnonb3oBaTh [leHTaron Munnbepra ajsi IpOeKTHPOBaHUS
OpTaHU3AIMOHHBIX CTPYKTYP U MPOESKTUPOBAHUS CITYKEOHBIX
00sI3aHHOCTEN;

Bnaners:

WHCTPYMEHTaMH aHalin3a (GaKTOPOB, ONPEEISIOIINX
MIPOEKTHPOBAHNE OPTaHU3ALMOHHON CTPYKTYphl OpraHNU3allnY;
HaBbIKaMHU MOJEIMUPOBAaHUS OPraHU3aLMOHHBIX CTPYKTYp IO
MojienH ieHTaroHa Munnoepra,

HaBbIKAMHU CHCTEMHOTO aHAJIM3a MIPH MTPOEKTUPOBAHUHT
OpraHU3alMOHHBIX ACUCTBU;

HaBbIKaMHU MOJAETHUPOBAHMU KOMMYHHKAIIOHHOTO MPOIIECcCca;
CIIOCOOHOCTBIO BBISIBIISTH MPOOIEMBI OPTraHU3AIIMOHHOTO
XapakTepa IpH NPOEeKTHPOBAHNH OPraHU3aIl[MOHHBIX IEHCTBHIM.

[1K-26

YactuuHoe

3HaTh:

TeopuIo opranuzanuu [ eapu MunnOepra,

THUTIOBBIE MTPOOJIEMBI MOZEIH KU3HEHHOTO IUKJIA OPTaHU3aIlul
MIpY TPOEKTHPOBAHNU OPraHU3AL[MOHHBIX IECHCTBUH U

3¢ (GEeKTUBHOTO UCIOIHEHNS TPEOYEMBIX CITyKEOHBIX
00s13aHHOCTEH;

TUTIBI MOZIETIEH ¥ TPeOOBaHHA K UX OCTPOCHUIO 110
Metonosoruu IDEF npu npoekTHpoBaHUH OpraHU3alMOHHBIX
CTPYKTYp, BKJIFO4asl PacIpeAeICHUE U AeJIErMpOBaHUE
THOJHOMOYHH,

Metonosoruio ARIS npu npoekTrpoBaHNH OPraHU3ALMOHHBIX




Koxa popmupyembix YpoBeHb OCBOEHUSA [TnarupyemMblie pe3yabTaThl 00YUICHUS IO TUCITUTUTIHE
KOMIIETEHITUI KOMIIETCHIIMH XapaKTePHU3YIOIIHE 3TAIbl (POPMUPOBAHUS KOMIICTEHITHI
(TokazaTenu OCBOCHHUS KOMIICTCHITUH )
1 2 3
ctpyktyp ([1K-14) 1 agMIHHCTPATUBHBIX TIPOIIECCOB U
MPOLEYP, BKIIIOYAsl paCIpPEICICHNUE U IEJIErupOBaHue
MOJTHOMOYHI,
YMeTh:
HIEeHTU(HUIIHPOBATE, CTPOUTH U aHATU3UPOBATH Pa3IMIHBIC
OpraHu3allOHHbIE CTPYKTYPHI;
MOJIETTMPOBATh aIMUHUCTPATUBHBIE TPOLIECCHI IO METO0JIOTUN
IDEFO0 npu npoeKTUpOBaHIH OpTaHU3AIHOHHBIX CTPYKTYP;
MPOEKTUPOBATh OPTraHU3aLNOHHBIE CTPYKTYPBI U
OpraHU3alMOHHBIE NEeHCTBUA 10 MeToooruu ARIS.
Braners:
HABBIKaMH IIPOCKTUPOBAHUS CUCTEMBI CTUMYJIMPOBAHUS U
orIaThl TPyAa A1 3PPEKTUBHOTO UCTIOTHEHUS CITYKEOHBIX
00s13aHHOCTEW M OPraHU3AIMOHHBIX TCHCTBHI;
CIIOCOOHOCTHIO MOAETUPOBATH PA3IMYHbIE OpTaHU3AIOHHBIE
JercTBUA U opranu3anuonusie Mojenu B ARIS Express;
CIIOCOOHOCTBIO MPOCKTHPOBATH M OMUCHIBATH OPTaHU3aI[MOHHBIC
neiictBust i 3¢ (HEKTUBHOTO BBHITTOTHEHUS CITYXKEOHBIX
o0Os3anHocTel o merogosiorud IDEFO;
- MHCTPYMEHTaMU MOJICIMPOBAHUS AIMUHUCTPATUBHBIX
MPOLIECCOB U MPOLEAYP U OPraHU3aLUOHHBIX ICUCTBHUH C
ucnonb3zoBaHueM ARIS Express
4, OBBEM U CTPYKTYPA JUCHUITJIUHBI
TpynoeMKoCTh JUCIUILTNHEI cocTaBnsier 4 3a4ETHBIX €IUHUII, 144 JacoB
Bunasl yueOHOM
paboThI, BKITIOUast
CaMOCTOSITEBHYIO
paboTy CTy/IeHTOB
. Ddopmel
o | HTpymoemMkocth (B | o o yue6HO p
= gacax) TEKyIIero
3 paboThI,
o | © KOHTPOJIS
= = ; C HpI/IMeHeHI/IeM
Ne | HammeHoBaHUE TeM W/WIHU Pa3geioB/TeM | 3 3] e yCIEeBaeMOCTH,
= © & g HHTCPAKTUBHBIX
/i JUCIUTUTAHBI 3 w o g ¢dbopma
3 5 5 | g METOJIOB N
= = g q o MIPOMEKYTOUHOU
o = o (B wacax / %)
T =1 5 ¢ 8 aTTeCTallun
5 3 g O (no cemecmpam)
= 5 5
= g
= o
X g
B |8
= E
=
1 Tema 1. OCHOBBI TEOPHH CUCTEM K
p 9 | & |05]|05 11 0,5/50
OPraHU3aIHOHHOTO MPOEKTHPOBAHUS
2 Tema 2. ®akTophl BIMSIONIHE HA
P H 9 | & |05]|05 11 0,5/50
CTPYKTYPY B OpraHHU3aI[fu
3 Tema 3. CutyannoHHbIe (HaKToOpHI,
BIIHSFOIIME HA BBIOOP OPraHU3aIMOHHON 9 Q |04 04 11 0,4/50
CTPYKTYPBI
4 Tema 4. HopmupoBanue Tpyaa npu
PMHP byaa fip 9 | & 02|02 11 0,2/50
OpraHU3aI[HOHHOM TPOEKTHPOBAHUI
5 Tema 5. ITaTHKOMIIOHEHTHAS MOJENIb PelTHHr-KOHTPOIIL
A 9 | & |04 04 11 0,4/50 P
MuHn6epra Nol
6 Tema 6. OpraHu3alMOHHBIN TU3aliH 9 Y 1 0,5 11 0,75/50
7 Tema 7. IIponieccHoOEe ynpaBieHHe PedTHHr-KOHTPOJIb
port yrp 9 | 2| 1|05 11 0,75/50 p
OpraHU3aI[HOHHBIMU CHCTEMAMU No2
8 Tema 8. MoaenupoBanue
JICITHP 9 | 8| 1|05 11 0,75/50
OPraHU3aI[HOHHBIX CUCTEM 10




metonoiaoruu IDEF

9 Tema 9. Moznenmiposanue PeHTHHI-KOHTDOITS
OpraHU3alMOHHBIX CUCTEM I10 9 PN 1 0,5 19 0,75/50 No3
meronosorun ARIS B

Bcero 3a 7 cemecTp: - - 6 4 107 5/50 Jk3amen (27)

Hanuuue B gucruminae KIT/KP

Hroro no nucumniinHe - |- 6 |4 107 5/50 Dk3ameH (27)

Coaeprxanue JeKIMOHHBIX 3aHATHH 110 JMCHUILINHE

Tema 1. OCHOBBI TEOPUU CUCTEM U OPTaHU3ALMOHHOIO MPOEKTUPOBAHUS

OcHoBbI TeOpUM Opranuzanuu. Tumnosorus opranuzanuii. OCHOBHbIE MOJIeNH opranu3anuu. [lonstue
opranuzanuu: (pakTopbl BHEIIHENH U BHYTpeHHEW cpenbl. OCHOBBI TEOPUU CUCTEM. TpU OMHCAHUS CHUCTEM.
CucremMHBI NOJIXOJ K OpraHU3allMOHHOW IuarHocThke. CoOIOCTaBIE€HHE KOMIUIEKCHOTO M CHCTEMHOIO
1oax00B. OCHOBBI OPraHU3alMOHHOIO MPOEKTUPOBaHUS. OpraHU3alMOHHOE MPOEKTUPOBAHHUE: UCTOPHS
Borpoca. Teopus 6ropokparun Bebepa

Tema 2. @akTopsl, BIUSIOMINE HA CTPYKTYPY B OpraHU3aliu

Ctpykrypa opranuzanuu: ¢aktopsl BiausHus. Teopun opranusanuu ['enpu Munnbepra. [loaxoasr k
TPYIIUPOBAHNIO U OOBEIMHEHHWIO B OPraHU3allMOHHBIC CAMHUIIBI/TOApa3aeneHns. [opu3oHTanbHAs U
BepTUKaNbHAs KoopauHauusa. Hopma ympasisemoctu. lLlenTtpanuzanusa u aeneHtpanuzauus. Monenun
MEXaHUCTUYECKON U OPraHUYECKOM CTPYKTYP.

Tewma 3. CuryaunonHbie paKkTOPBbI, BIUSIOIIKME HA BIOOP CTPYKTYPHI

Yerbipe pakTopa, BIUSAIOUIMX HA OPraHU3alMOHHYIO CTpYKTYpy . CTpyKTypa M BHEWIHSs cpena
opranm3auuu. CrpykTypa crneayer 3a crparerued. CTpyKTypa Kak OTpaXeHHE MPOU3BOJACTBEHHOM
texHonorud. CTpykTypa M B3aUMO3aBHUCUMOCTb pabouux 3anaHuil. IIpoOnemHas cutyanus. AHaau3
MPOOJIEMHOM CUTYAIHH.

Tema 4. HopMupoBanue Tpy/Ja npu OpraHu3alliOHHOM IIPOEKTUPOBAHNUN

OcHOBBI HOpMHpPOBaHU Tpyna. MHCTpyMeHTHl HOpMupoBaHusa. HopMupoBaHue ¢ MOMOIIBIO TaOIHIL
MOST. XpoHoMmeTpak Kak WHCTPYMEHT OpraHW3allMOHHON auarHocTHkU. [lokazarenu sddexTuBHOCTH
OpPraHN3aLMOHHON CHCTEMBI.

Tewma 5. [IaTukoMIioHeHTHas: MoJieh MuHIIOEepra

OCHOBBI IATUKOMIIOHEHTHOM Mozenu Munnoepra . 1. Ilpoctas crpykrypa. 2. MamuHHas
oropokparus. 3. [Ipodgeccrnonanvhas Oropokparus. 4. JuBU3MOHANbHAs CTPYyKTypa. S. AJXOKpaTus.
ITenraron MunuGepra: 6a3oBble U THOpUIHBIE (POPMBI OPraHU3ALMOHHBIX CTPYKTYP

Tema 6. Opranu3aiOHHbIN TU3aiH

@DyHKIMOHANIBHAS CTPYKTYpa . ATaITUBHBIE OpPTaHU3allMOHHBIE CTPYKTYphl. [IpoekTHas cTpykTypa.
Matpuynast  cTpykTypa. MarpuuHas  CTpyKTypa  MEXKIyHapogHOoW  kKommnanuu.  OpraHuszanus
KOHIJIoMepaTHoro tuna. CereBasi CTpyKTypa. Moienu opraHn3allioOHHbIX aJanTUBHBIX CTPYKTYp XXI Beka.
[lepenpoexkTupoBaHre OpraHU3alMOHHON CTPYKTypbl. OpraHuzaunoHHas mnarosnorus. Karamor ommOoOk.
[ToTpeGHOCTH B KOMITJIEKCHOM TUarHOCTHKE .

Tema 7. IIpolieccHOE yripaBiieHHE OPTaHU3ALMOHHBIMA CHCTEMaMU

OcHOBBl ~ Ou3Hec-TiporieccHOro  moaxona.  Pa3pabotka  OusHec-mporieccoB.  MeTOI0I0THS
MOJIEJIMPOBAaHMSI OpraHU3allMOHHBIX MporeccoB. Onucanue OuzHec-nporeccoB. [IpUHIMIIBI peraaMeHTanun
OU3HEC-TIPOIIECCOB.

Tema 8. MozenvpoBaHue OPraHU3aAMOHHBIX CUCTEM 110 MeToAoJioruu IDEF

CewmeiictBo cranmaptoB IDEF. O6¢cnenoBanue opranuzamnuu o meroaonoruu IDEF0. Jlekomno3umus
ousHec-miporieccos mo IDEF0. Merononorus monenupoBanus cTpykTypsl nAanHbix IDEFI/IDEF1X.
CranmaptT [OKyMeHTHpOBaHUS TexHojormueckux mnponeccoB IDEF3. Cranpapr oHTONOrHYECKOrO
nccnenosanus IDEFS. @ynkunonansHoe MoaenrpoBanue cpeacrtsamu IDEF.

Tema 9. MonenupoBaHue OpraHU3allMOHHBIX CUCTEM 110 MeTonosiorun ARIS

OcHoBuble npeumyiiectBa Meromosiorud ARIS. OcnoBbl apxutektypsl ARIS. OcnoBbl ARIS
Express. Oprcrpyktypa B ARIS Express. busnec-npoueccel B ARIS Express. Mogens mnpouecca
100aBIEHHON CTOUMOCTH

Conep:kaHue NPaAaKTHYECKUX 3aHATHH MO JUCIHUNJIMHE



Tema 1. OcHOBBI TEOPUH CUCTEM U OPTaHU3ALMOHHOTO POEKTUPOBAHUS

[Tpaktruueckas padora Nel. OcHOBBI aHaTM3a OPraHU3AMOHHBIX CUCTEM

[TpakTtuueckas padota Ne2. AHamu3 cCUCTEMbl KOMMYHUKAIMNA OpraHU3alyu.

Tewma 2. @akTopsbl, BIUSIONIME HA CTPYKTYPY B OpraHU3aLAN

[Tpaktuueckas padota Ne4. KoaduuueHT 11eHHOCTHO-OPHEHTHPOBAHHOTO €IMHCTBA

Tewma 3. CuryaunonHusie pakTOpBbl, BIHUSIOMIKE Ha BHIOOP CTPYKTYPHI

[TpakTrdeckas padora Ne5. AHanu3 )KU3HEHHOTO [UKJIA OPTaHU3aIuU

Tema 4. HopmupoBanue Tpyia npu OpraHu3aliiOHHOM IPOEKTUPOBAHUU

[TpakTtuyeckas padota Ne6. AHaN3 CHCTEMBI HOPMUPOBAHHUS M PETJIAMEHTAIINH TPY/la OpraHU3allKu.

[IpakTuueckas padora Ne7. AHanu3 cucTeMbl CTUMYJIHMPOBAHUS U OILIATHI TPYla

Tewma 5. [IaTukomMnoHeHTHAsI MO/IeTThb MUHIIOepra

[Ipaktruueckas padora Nel4. MoaenupoBaHue naHHbBIX ¢ ucnosibzoBanueM ARIS Express.

Tema 6. Opranu3alOHHBIN 1U3aitH

[IpakTtuueckas pabora Nel(). MoxpenupoBaHHe OpPraHU3AIMOHHON CTPYKTYPhI YIPABICHUS C
ucnonb3oBanuem ARIS Express.

Tewma 7. [IpoueccHoe ynpaBieHHe OPraHU3allMOHHBIMU CUCTEMaMH

[Ipaktudeckas pabora Nell. MonenupoBaHue ENOYKH JOOABICHHOW CTOMMOCTH C MCIOJIb30BaHUEM
ARIS Express.

[Ipaktudeckass pabora Nel3. MopnenmupoBanue KaJeHIApHOTO IUIaHA W IOCTAHOBKM 3a1ad C
ucnonb3oBanueM ARIS Express.

Tema 8. MonenupoBaHue OpraHU3alMOHHBIX cUCTeM 1o MeToaosioruu IDEFO

[Ipaktruueckas padora Ne8. MoenupoBaHre opraHU3alioOHHOro nporecca 1o metoaosioruu IDEF0.

[Ipaktuueckass pabora Ne9. MopenupoBaHue AEKOMIIO3UIMHA OPTaHU3AUOHHBIX IIPOLECCOB 10
metononoruu IDEFO.

Tema 9. MonenupoBanue opraHu3alMOHHBIX CUCTEM 10 MeToaonoruu ARIS

[IpakTiueckas padora Nel5. MonenupoBanue OHU3HEC-TIPOIIECCOB C UCMOIb30BAHUEM PACIHIMPEHHO-
coOwITuitHON Mosienu B ARIS Express.

[Ipaktuueckas padora Nel6. MonenupoBanne BPMN-nuarpammsl ¢ ucnions3oBanreM ARIS Express.

[IpakTnueckas pabora Nel7. MopenupoBaHue HHQOPMALMOHHON apXUTEKTYpbl OpraHU3alUH C
ucnonb3oBanueM ARIS Express.

[Tpaktuueckas padora Nel8. MoaenupoBanue HHGOPMAITMOHHON apXUTEKTYPhI OPTaHU3AIIH.

5. OBPA3OBATEJIbBHBIE TEXHOJIOT'UA
B  mpenmonmaBanuu  gucnuiuinHbl  «OpraHM3allMOHHOE  MPOEKTUPOBAHHME»  HMCIOJB3YHOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTMH KaK TPATUIIMOHHBIC, TaK U C MPUMEHEHHUEM aKTUBHBIX U
WHTEPAKTHUBHBIX METOJOB OOYUYCHHSI.
AKTUBHBIE U HTHTEPAKTUBHBIE METOJIbI OOyUCHHUS:
—  Unmepaxmuenas nexyus (mema Nel-9);
— [Ipynnosas ouckyccus (mema Ne 7T);
—  Ananuz cumyayuii (mema Nel-9);
— Pazbop xonkpemnwix cumyayuii (mema Nel-9);

6. OLHEHOYHBIE CPEJCTBA JJIsl TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTHU,
IMPOMEXYTOYHOM ATTECTAIIMHA IO UTOI'AM OCBOEHUS TUCIHUTLIIMHBI 1
YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHON PABOTHI
CTYIAEHTOB

Texkymuii KOHTPOJIb
3anaHue K peiTHHr-KOHTpOJI10 Nel
1. Yro Takoe opranurpamma?

a. OTO  BU3yalM3alus  OpPraHU3allMOHHO-KAaIpPOBOW  CTPYKTYpbl ~ OpPraHM3alld{,  AHAJIOTMYHA
OpPraHu3alMOHHON CTPYKTYpE
b. Tun cronOuarbix guarpamm (THCTOrpaMM), KOTOPBIM MCIONB3yeTCs I WJUIIOCTpAlUM IJIaHa,

rpaduka padboT 1o KakoMy-a100 mpoekTy OyHKIMOHAIBHOE MPEICTaBICHUE



C. «[IpnuuHHO-cneacTBeHHAs» auarpamMma (anri. Organization Diagram), a Taixke Kak Jauarpamma
«@HaJIN3a KOPHEBBIX IPUUUH

d. Mogens B BUIe CXEMbl 1 MAaTEMAaTUYECKUX (POPMYII, ONTMCHIBAIOLINX COOTBETCTBYIOIINE CBSI3U

2. Ha xakoM mpuHIuIe 6a3upoBaIich MepBble U3BECTHBIE OPraHNU3ALMOHHBIE CTPYKTYPhI YIIPaBICHUs?

a) Paznenenus Tpyaa u COOTBETCTBYIOUICH CHEMATH3AMU PO deccuit

b) JloBepuTENbHBIX OTHOUICHUSIX U KaK CJIEIBCTBUE MpeodiagaHuu HepopMalbHBIX CTPYKTYP

C) JuBepcudukanuy TpyI0BbIX OTHOIICHHH

d) Ennnonavanus (« Ha4aJIbHUK — ThI TTOTYMHECHHBIN )

3. Kakas xapaxrepuctuka HE oTHOCHTCS pU3HaKaM pallnOHaIbHOM Oropokparun?

a. Yerkoe pa3zzienieHue Tpyaa

b. He3aBucMMOCTb TOHKHOCTHBIX 0053aHHOCTEW OT JINYHOCTH UCTIOTHUTEIS

C. ['uOkast u pa3BUTHUS HepapXUUYECKasi CTPYKTypa YIpaBIeHUS

d. Iupoxuit Habop GopManbHBIX IPABUI U CTAHAAPTOB

4. Yto Takoe UHEpIUs OpraHu3anuu’?

a. [IpeoOmananrie HehOpMaTbHOW CTPYKTYphl yOpaBlieHUs Haa (OpMaIbHOW, 4YTO CO37acT
«3aMeIJISIONTNEY BOJIHBI (MHEPIIMOHHBIE BOJIHBI)

b. 3aMe]yIeHHas CKOPOCTh PEaKlMi OpraHU3allMOHHOM CUCTEMBl HAa COOTBETCTBYIOIIME JUHAMHYECKHE
M3MEHEHUs BO BHEILIHEH cpejie

C. Hcnonp30Banne HHU3KOKBATH(DUIIMPOBAHHOTO TpyJda pPaOOTHUKOB, 4YTO 3aMEIIsIET CKOPOCTb
MIPUHATUS pELICHUI

d. OT0 3aMe/JIeHUE TEMIIOB POCTa OpraHU3aluu

5. Mertoa ucciaenoBaHUs CHUCTEM, KOIraga BMCCTO CBOMCTB M B3aHMMOCBSI3€H COCTAaBHBLIX YacTEH CHCTCMBI,
HU3Yy4aCTCAa pCaKuusa CUCTEMEI, KaK ICJIOro, Ha U3MCHAIOIINECA YCIIOBHUA — 93TO ...

a. METO/ YUEPHOTO SIIHKA
b HPOLIECCHBINA METO

C. Mmerong SWOT-ananuza
d [TPuM-ananus

3agaHue K peiTHHI-KOHTPOJIIO Ne2
. Uro Takoe «Hopma ympasisieMmocT»?
KonnuecTBo pabOTHUKOB YIIPaBICHYECKOTO anmapaTa NPUXoIsIIerocs Ha OJHOTO pabovero
OtHowenne Konuuecta pykoBoAUTENEH K YPOBHIM YIIPaBIICHUS
OTHoIlIEHUE KOMUYEeCTBAa PAOOTHUKOB K KOJIMYECTBY PYKOBOAUTEICH
KonnuecTBo pabOTHUKOB, KOTOPBIE HETIOCPEICTBEHHO MOAYUHSIOTCS KOHKPETHOMY PYKOBOIUTEIIO
. Uro u3 nepeuncnennoro Huxe HE sBnsieTcss 6a30BbIM HHCTPYMEHTOM HOPMHUPOBaHUs Tpyaa?
beHnuMapkuHr
XpoHOMETpax
[IpoexTupoBaHue Mojemnell TaHHbIX
Meroaunka MOST
. B ueM cocTout Metroauka HOpMUpOBaHUS ¢ TOMOIIb0 Taduy MOST?
Kaxxgast BeImonHseMass paOOTHUKOM OIEpaIisl «pacuICHSeTCsS» Ha JIIEMEHTapHbIE NEHCTBUS U
OTIpeEIISAETCS UX JUINTEIbHOCTh M0 KaXKAOMY JIBUKEHUIO;
b. OrnpenenstoTcst MPoLEeCChl, UX BIIJEIbIbl U KOHEUHBIE TPYA03aTPaThI;
C. CaMoolieHKa BpeMEHHBIX 3aTPaT Ha BBIMOJIHEHNE TeX WM UHBIX Olepaliuii
4. V3yyeHne NnepuoanyYecKy MOBTOPSIOLIMXCS AJIEMEHTOB OINEPALMH, MOATOTOBUTENIBHO-3aKIIOUNTEIBHON
paboThI, IEUCTBUH IO OOCITY)KMBAHUIO pab0Yero MecTa — 3TO ...
a. Meroaunka MOST

PLWoOoTEPNOO T —

b. XpoHOMeTpax
C. benumapkuHr
d. dakTOpHOE HOPMUPOBAHHE

5. Kakue 1enecoo0pa3HO HCHOIB30BaTh HOPMATHBBI KO3(duiimeHTa ynpaBiasieMOCTH Al PYKOBOJIUTEICH
OpraHM3alMil ¥ UX MEPBBIX 3aMECTUTEIECH?

a. 3-6 4eI0BeK;

b. 5-7 uenoBex;

C. 7-10 yenoBek;

d. 10-12 genosex.



3agaHue K peiTHHI-KOHTPOJIIO Ne3
1. ITporieccHBI MOIX0 K YIIPABICHUIO IPEANPUATHEM 00CCTICUNBACT:

a) COKpaIlleHHe 3aBUCUMOCTH IPOIECCOB OT (DYHKIIMOHAIBLHOW HepapXuu («IIpsMble» OU3HeC-
MIPOIIECCHI)

b) OpHEHTAIMs] PYKOBOJHUTENCH Ha CHocoObl JOCTIDKEHHs pe3yibTaTa B paMKax Ou3Hec-
mporiecca, a He Ha yIpaBliCHHE HepapXuen

c) JeNIeTHpOBaHMe MOJTHOMOYMH M OTBETCTBEHHOCTH B paMKax Ipolecca

d) yCTpaHEeHHe MPOoOJIeM Ha «CTBIKAX» MEXIY MOApa3IeIeHISIMU

2. BeiGepuTe npaBuiIbHOE OIpeesieHre OU3HeC-TIporecca:

a) busnec-nponecc — 3T0 COBOKYMHOCTH paOOT, B XOJE€ BBINOJHEHUS KOTOPBIX CO3/1AeTCs
BBIXOJIHOW PE3yJIbTaT, UMEIOIIUI IIEHHOCTD ISl IIOTPeOUTENs

b) busnec-npomnecc — 3TO COBOKYHNHOCTH paboT, NpH HCIOJIb30BAaHHH PECYPCOB, B XOHE
BBITTOJIHEHUS] KOTOPBIX CO3AAETCs BBIXOAHOM pe3yabTaT, MMEIOLIHA IEHHOCTD Il HOTPEOUTENS

c) busnec-nponecc — 3TO COBOKYIMHOCTH B3aWMOCBSI3aHHBIX W B3aUMOJACHCTBYIOIIMX BHIOB

paboT, Mpeodpa3yroIMX BXOAbI B BBIXOJHBIE PE3YJIbTAThI, KOTOPbIE UMEIOT IEHHOCThH JUII KOHKPETHOTO
notpedurens (TOCT UCO 9000-2001)

d) BCE BBIIIE IEPEUHCICHHOE
3. CASE- cpencrsa 3T0:
a) TEXHOJIOTUH, TMPEJACTABISAIONINE COOOH COBOKYIMHOCTH METOJOJIOTUH, TOICPKAHHYIO

KOMIIJICKCOM B3aMMOYBA3aHHBIX CPEACTB aBTOMATHU3AllNH.
b) Computer-Aided Software|System Engineering

c) CPEIICTBO MPOCKTUPOBAHUS

d) CPEIICTBO TECTUPOBAHMUS IIPOIPAMMHOI0O KO

e) cucteMa BepupUKaIuu

4. MeToa0JIOTHS 3TO:

a) y4eHHUE O CTPYKTYype, JOTHYEeCKONW OpraHu3alliu, METOJaX M CpeAcTBax aearenbHocTu. OHa
OTIpeIeIIICT OCHOBHBIC TTPHHIIHITHI M IPHUEMBI UCTIOJB30BaHUS MOJICIICH

b) UCCIIeIOBaHNE KaKUX-THOO SBJICHHI, MPOIIECCOB UM CUCTEM OOBEKTOB MyTEM MOCTPOCHUS U
W3YYCHUS UX MOJEIEH

c) 3TO COBOKYIHOCTh AaOCTPAaKTHBIX OOBEKTOB, CBOMCTBA KOTOPHIX W OTHOIICHUS MEXIY
KOTOPBIMH aJICKBATHO OIUCBHIBAIOT HEKOTOPHIE CBOMCTBA MOJISIIUPYEMOTO O0BEKTa

d) CHCTEeMa YCIOBHBIX 0003HAUYCHUH, TIPUHATAS B UCTIOIB3YEMON MOJIEIH

5. Horanms 3to0:

a) y4eHHUE O CTPYKTYype, JOTHYEeCKOW OpraHu3allii, METoJaX M CpeACTBax AearernbHocTHu. OHa
OTIpeIeIIICT OCHOBHBIC TIPHHIIHAITEI M TPHUEMBI UCTIONB30BAHUS MOJICIICH.

b) UCCIIeIOBaHNE KaKUX-THOO SBJICHHI, MPOIIECCOB UM CUCTEM OOBEKTOB MyTEM MOCTPOCHUS U
W3YYCHUS UX MOJEIEH.

C) 9TO COBOKYITHOCTh AaOCTPAaKTHBIX OOBEKTOB, CBOWCTBA KOTOPHIX W OTHOIICHUS MEXKIY
KOTOPBIMH aJICKBATHO OMUCBHIBAIOT HEKOTOPHIC CBOMCTBA MOJICTHPYEMOT0 00BEKTa

d) CUCTEeMa YCIOBHBIX 0003HAUYCHUH, TIPUHSATAS B UCTIOJIB3YEMON MOJIEIH

IMpomMeskyTOUHAsI aTTECTAIUSI IO HTOTAM OCBOEHHSI THCIMILIHHBI (IK3aMeH)

CnHcoK BONPOCOB K IK3aMEHY

1. Yro Takoe cucTeMa M KaKhe TPH OTMCAHHSI CUCTEMBI CYIECTBYIOT?

2. OnwumuTe U oxapakTepusyite Teoputo 6ropokpatuu Bedepa?

3. Kakwne 1moxo/1bl K TpynImyipoBaHUio U 00BETMHEHHUIO B OPTaHNU3aIMOHHBIC €TUHHIIBI/ TIOPa3IeIICHHS
BBIIETISIOT?

4. Kak paccuntsiBaercst k03(p(PUIUEHT IIEHHOCTHO-OPUEHTUPOBAHHOTO €AMHCTBA U AJIS YEro OH
npeAaHa3zHaueH?

S. Kak cTpaTerus onpenenser aJMUHUCTPATUBHBIE MPOLIECCH M OPraHU3ALUOHHYIO CTPYKTYpY?

6. Kakue 3Tamnsl )KHU3HEHHOTO ITUKJIa OPraHU3alluH BBICISIIOT B OPraHU3allMOHHOM MOJICIIMPOBAaHUH?
7. Kakue anomanny )U3HEHHOTO LMKJIA OPTaHNU3ALUN BBIIETISAIOT?

8. Kakue TpeboBaHMsI NPebsIBIAIOTCA K HOPMUPOBAHUIO TPYy/ia IPU MOJETUPOBAHUT

aJIMMHHUCTPAaTUBHBIX IIPOLIECCOB U Mpoueayp?



9. Kak nmsatukoMoneHTHas MoJiesib MuHIIOepra mo3BoJsieT MOJASINPOBaTh aIMHHUCTPATUBHBIC
MPOLECCHl U TPOUETYPHI?

10. B ueM 0cOOEHHOCTH MOJEIMPOBAHUS OPraHU3AIMHA KOHIJIOMEPAaTHOTO THIIA?

11. Kakue Tunnunbie ynpaBineHdeckue omuOku Obutn BoiaeneHsl AW, [Tpuroxunsim?

12.  Yro Takoe OU3HEC-TIPOLIECC U YEM OTIMYACTCS MPOIECCHBINA MOAXO0/1 OT MIPOEKTHOTO U CUCTEMHOT0?
13.  Kaxkue TpeGoBaHMs NPEABABIAIOTCA K IOCTPOCHHUIO MOJIeNIel aIMUHUCTPATUBHBIX MPOLIECCOB MO
meronosiornu IDEF0?

14. Kaxkue TpeboBaHMs MpeIbABISIOTCS K MOACIH TOOABICHHONW CTOMMOCTH 110 MeTooorun ARIS?
15. Kakue TpeboBaHus peIbIBISIOTCS K MOJICIH JIepeBa Lieiei u aepeBa GyHKIui?

16. Kaxkue TpeboBanMs MpeIbABIAIOTCS K MOJCIH TaHHBIX ?

17.  UYro Takoe opraHM3alMOHHOE IPOEKTUPOBAHNE U KAKOBA €T0 POJIb B COBPEMEHHOM MHpe?

18.  Uro Takoe cucTeMa KOMMYHUKALIUNA OpraHU3allii U KaKUE €€ BUJIbI BBIACIISAIOT?

19.  Kakue ¢axTopsl BIUsIOT Ha (HOPMUPOBAHHE OPTaHU3AUOHHON CTPYKTYPHI?

20.  Kak uenTtpanuzauus U JAeUEHTpaIu3alus BIUSET Ha OpraHu3allMoHHYI0 CTPpYKTYpy? Kakue HopMbI
YIPaBIAEMOCTH PEKOMEHI0BAaHbI?

21.  Kakue yetbipe (hakTOpa ONpEaeNsitoT OPraHu3aluOHHYIO CTPYKTYpPY?

22. Kakue BHemHNE (aKTOPhI BIUSIOT HA OPTaHU3AIIMOHHYIO CTPYKTYPY?

23.  Kak ucrnosb3yemMble TEXHOJIOTHH BIUSIOT Ha OPTraHU3AIMOHHYIO CTPYKTYPY?

24.  Kakue WHCTPYMECHTBI HOPMHUPOBAHUS TPYy/Ia UCTIOJIB3YIOTCS TIPH MPOCKTHPOBAHUH OPTraHU3aIlMOHHBIX
CUCTEM U JeNIErMpOBaHUH TOJTHOMOYUN?

25. Kaxkue niate Mmozeneit Munindepra BoIIEsS0OT?

26. Kakwue 6a3oBblie u ruOpuane GopMbl OPraHU3alMOHHBIX CTPYKTYp 10 MUHIIOEPTY BBIACISIOT?
27. B uem cuibHBIC U ci1a0bie CTOPOHBI QYHKITMOHATBLHOW CTPYKTYPHI YIIPABICHUS?

28. B uem cuibHbBIE U cllabble CTOPOHBI aJaNTUBHBIX OPTaHU3AlIMOHHBIX CTPYKTYP YIpaBlIeHUs?

29. B 4em cuibHBIC U c1a0ble CTOPOHBI IPOCKTHBIX CTPYKTYP YIPAaBICHHUS?

30. B dewm cuibHbBIE U cabble CTOPOHBI MATPUYHBIX CTPYKTYP YIIPABICHHUS?

31. B 4eM 0coOEHHOCTh MATPUUYHBIX CTPYKTYP MEXKITyHAPOIHBIX KOMITAHUH?

32. B dem cuibHbBIE U claOble CTOPOHBI CETEBBIX CTPYKTYP yIpaBICHUS?

33. Kaxkue TpeGoBanus MpeIbIBISIOTCS K TPOCKTUPOBAHUIO OM3HEC-TIPOIIECCOB?

34. Kaxkue sunsr moneseit mo metogoaoruu IDEF Beigenstor?

35.  Kakue TpeOboBaHMS MPEIBIBIAIOTCS K TOCTPOCHUIO OPTaHU3AIMOHHBIX CTPYKTYP IO METOOJIOTHH
ARIS?

36.  Kakwue oOmue MOy OpraHu3anuy BeIIEISIOT, ONMHUIIUTE U OXapaKTepu3ynTe ux?

37.  Kak mpumeHsieTcs CHCTEMHBIN MOJIX0]] B OPTaHU3alIMOHHON JHArHOCTHKE?

38.  Uro u3 cebs npeacraisieT Teopus opranuzanun ['eaprn MuHOepra u kKak OHa IpUMEHSIETCs Ha
paKTuKe?

39.  Kak Biusier ropu30HTaNbHAs U BEPTUKAIbHAS KOOpIUHANWs Ha () ()EKTUBHOE BBHIITOTHEHHE
CITy>K€OHBIX 00s13aHHOCTEN?

40. Kax mexay coboii cBsi3aHbI OpraHU3aIMOHHbBIE EUCTBUS (paboyure 3aaHus) U CTPYKTypa
opraHuzanuu?

41. Kak cucrema HOpMUpOBaHUS U peryiaMEeHTalliH Tpy/Ja B OpraHu3aluy BIuseT Ha 3¢ heKTHBHOE
UCTIOJTHEHUE CIYKEOHBIX 00s13aHHOCTEN?

42.  Kakue TUIIOBBIE OpraHU3aIlMOHHBIC TIPOOIEMBI BELICTISIOT B 3aBHCUMOCTH OT JKU3HEHHOTO ITHKJIA
opraHuzanuu?

43. Kakum 00pa3oM mpoekTupyeTcsi cucreMa CTUMYJIUPOBAaHUS U OIIaThl Tpyaa A 3¢ (HEeKTUBHOTO
WCIIOJTHEHUS CITY’KEOHBIX 00S3aHHOCTEH U OpTaHU3aI[MOHHBIX ACHCTBHIA?

44, Kakas u3 mopneneit menrarona Munnoepra Hanbosee 3pGeKTHBHA U TIPU KaKUX yCIOBHUSIX ?

45.  Kak ocymIecTBIsIeTCs IEPENPOCKTUPOBAHUE OPTaHU3AIIMOHHBIX CTPYKTYP YIIpaBIeHUs?

46. Kaxkune opranu3anoHHbIe TaTOJOTHH BBIJICISIOT?

47. Kak ocymecTBisieTcs KOMIIJIEKCHAs AMAarHOCTUKA OPraHU3allMOHHBIX JEHCTBUM U IPOLECCOB?
48. Kakyumu npuHIAnaMu He0OX0MMO PYKOBOACTBOBATHCS MPU PETIaMEHTaIlu OU3HEC-TIPOIIECCOB?
49.  Kak M0oxHO 00cienoBaTh opranu3zamuio mno meronoigoruu IDEF0?

50. Urto takoe nom ARIS? [laliTe onucanue ero 3JieMeHTaM.

51. Urto takoe HoTauust BPMN u kakue 31eMEHTBI UCITOIb3YIOTCS B HEM?



52.

Kakue TpebGoBaHMs MPEeIbABIAIOTCA K MOJCTUPOBAHUIO OPTraHU3ALMOHHBIX IEHCTBUNA C

HCIIOJIb30BaHUEM PACIIUPEHHO-COOBITUMHON MO ?

RRO©ooNoGO~WNE
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TeMbl 1J151 CAMOCTOATEIBHOI0 H3YYCHHUS
OCHOBBI TEOPUH OpPTraHU3ALNH.
Buapl v THIIBI OpraHu3anui.
@DakTOphl BHEIIHEW U BHYTPEHHEHN CPEIbl OpraHU3alyH.
CucTeMHBIN TOAXO0 B OPraHU3aLMOHHOM IIPOEKTUPOBAHHH.
ConocraBieHne KOMIUIEKCHOTO U CUCTEMHOTO IOAX0/10B.
3aKpBITHIE U OTKPBITHIE CHCTEMBI.
Hcropust 1 OCHOBHBIE 3TAllbl PA3BUTHS TEOPUU OPraHU3ALMOHHOIO IIPOEKTUPOBAHMUS.
@akTOophl, BAUAIOLIIUE HA OPraHU3aMIOHHOE IPOEKTUPOBAHUE.
Teopuu opranuzanuu ['enpu Munnoepra.
Koopaunanysi KOMMYHMKAaMOHHBIX ITPOLIECCOB B OPraHU3ALNN.
Koo duumeHTs! ynpaBiasieMOCTH U MX HOPMATHBBIL.
MonennpoBaHue KOMMYHUKALMOHHBIX IIPOLIECCOB B OPTaHU3ALMH.
Omnpenenenne HEeHHOCTHO-OPUEHTUPOBAHHOIO €IMHCTBA B OpraHU3aliy.
Tunossle MOJEIN OPraHU3aMOHHBIX CTPYKTYP.
@DakTOpBI, ONPEAEIAIOIINAE OPTaHU3AUOHHYIO CTPYKTYDY.
Crpaterus u CTpyKTypa OpraHU3aluH.
Hcrnonb3yemble TEXHOIOTUU U CTPYKTYPa OPraHU3aLlAH.
Opranu3annoHHble JeicTBus (pabouue 3a1aHusl) U CTPYKTypa OpraHu3alyH.
Oral )XKU3HEHHOI0 IUKJIAa OPraHU3aluU: 3apOKICHHE.
Oral )KU3HEHHOT0 IMKJIA OPTaHU3aluN: MJIaICHYECTBO.
Oran )XKM3HEHHOI0 IUKJIa OPraHu3allii: aKTUBHBIN poCT
Oral )KU3HEHHOTO IMKJIA OPTaHU3aLHN: FOHOCTb.
Otarn )XKU3HEHHOTO LIUKJIa OPTaHU3alluU: PaCIIBET.
Oran )KU3HEHHOT'0 1IMKJIa OpraHu3alyu: CTaOUIBHOCTb.
Oran )XKMU3HEHHOT0 [IUKJIa OPTaHu3alli1: apUCTOKpaTH3alusl.
Oran )KU3HEHHOT' 0 IMKJIa OpraHu3aluy: PaHHss OIOPOKpaTHSL.
Otal )XKU3HEHHOTO [IUKJIa OPTaHu3aluu: OI0POKpaTHS.
Oraln )XKU3HEHHOTO IUKJIa OPTaHU3aAlMN: aHOMAJIUU 3TAIIOB OPTaHU3ALlMOHHOTO Pa3BUTHS.
TpebGoBanusI K HOpPMUPOBAHUIO TPY/a.
HMHCTpyMEHTBHI HOpPMUPOBAHUS TPYAaA.
Tabauna MOST kak HHCTPYMEHT HOPMUPOBAHUS.
XpoHOoMeTpax paboyero BpeMeHH.
IIpoexkTpoBaHUE CUCTEMBI CTUMYJIMPOBAHMS U OILJIATHI TPY/IA.
Onenka 3¢ ()eKTUBHOCTH CUCTEMbI HOPMUPOBAHUS TPYAA.
[Tentaron Munmoepra.
Teopun MuHIOGepra no opraHu3aMOHHOMY TPOEKTUPOBAHUIO.
CunpHble ciadble CTOPOHBI OPTraHU3ALMOHHBIX CTPYKTYP.
OpranuzanvoHHbIE CTPYKTYpPBl HOBOT'O THIIA.
BupryanbHble OpraHu3anuu.
TunoBsle OpraHU3aMOHHBIE U YIIPABIEHYECKHUE OLIHOKH.
MonenrpoBaHue 1IETIOYKH 100aBIEHHOW CTOUMOCTH.
MonenupoBaHue JepeBa 1esei u GyHKIui.
buznec-nipoiiecc u ero BUAbL.
[TpaBuia moctpoeHus OM3HEC-polecca.
TpeboBaHMs K ONMCAHUIO aIMUHUCTPATUBHBIX IIPOLIECCOB U MPOLEAYP.
Tunsl monenent merononoruu IDEF.
Metonomorust IDEFO.
Metononorus IDEF1/IDEF1X.
Metononorus IDEF3.
Metonomorust IDEFS.
Apxurekrypa ARIS.



52.

Mopnenb opraHn3allMOHHON CTPYKTYphbI 1o Metogosorun ARIS.

53. Mozenp 1enoYky 100aBIEHHON CTOMMOCTH.
54, Mojienb JaHHBIX.

55. Mopguens IT-uadpacTpyKTypshl.

56. PacummpenHo-coObITHITHAS MOJIENb.

57. BPMN-auarpamma.

@oH/ OIEHOYHBIX CpPEACTB JUIS TPOBENCHHUS aTTECTAllMM YPOBHS COHOPMHUPOBAHHOCTH KOMIETEHIIUI

o6yqa10umxc;1 110 JUCLHHUITIIIMHE O(bOpMJ'I?IeTCH OTACJIIBHBIM JOKYMCHTOM

7. YYEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE

AANCHUITIINHBI
7.1. KuuroodecneueHHOCTH
HammenoBanue nmutepaTypsl: aBTOp, T'on KHUTI'OOBECIIEYEHHOCTbD
Ha3BaHue, BUIL H3NAHI, U3NATC/IECTBO H3llaH KonunuecTBo 3K3eMILISIpOB Hanuuue B 3nekTpoHHOM
i v3/1aHui B OUOIHOTEKE oubmoreke Bal'y
Bal'V B cooTBercTBHH €
dI'oC BO
1 2 3 4
OcHoBHas uTeparypa™
MopenupoBanue OU3HeC-POIECCOB. 2015 http://www.studentlibrary.ru
[TpakTHYecKuii OMBIT pa3padoTUrKa /book/ISBN9785845913388.
[Dnextponnslii pecypc] / B.B. WibuH. - 3-¢ html
u3M. (311.). - M. : ATEHTCTBO 3JIEKTPOHHBIX
n3nanuil "Unrepmenuatop, 2015." Pexxum
JOCTyTIA: -
http://www.studentlibrary.ru/book/ISBN978
5845913388.html. - O9BC «KoncyabTaHt
CryzaeHTay, O MapoJIo.
OcCHOBBI CHCTEMHOT0 aHaM3a u ynpasnenus | 2014 http://www.studentlibrary.ru
opraHuzausamMu. Teopus u mpaKTHKa /book/ISBN9785970600672.
[DnexTponnbiii pecypc] / bouapuukor B.I1., html
Bouapnukos 1.B., Ceemnukos C.B. - M. :
MK IlIpecc, 2014. - Pexxum gocryna:
http://www.studentlibrary.ru/book/ISBN978
5970600672.html.— DBC «KoHcynbTanT
CryzeHTay, 1o napoo.
VYpasienue OuzHec-TIpoIeccaMu 2014 http://www.studentlibrary.ru
[DnexTponnsIit pecypc] : yueb.-MeTo. /book/ISBN9785279033751.
noco6ue / B.U. Illupses, E.B. Hlupses. - M. html
: ®uHaHCH U ctaTuctHka, 2014, Pexxum
JOCTyMa:
http://www.studentlibrary.ru/book/ISBN978
5279033751.html .— DBC «KoncynbTant
CryzaeHTay, IO apoJTto.
JlonoiHuTEeIbHAA TUTEpaTypa

OpraHu3aioHHOe nosenenue | 2015 http://www.studentlibrary.ru
[OnexTponHbIi pecypc] : YueOnuk / JI.B. /book/ISBN9785394017339.
3ronnuk - M. : Jlamkor u K, 2015. - Pexum html
JOCTyMa:
http://www.studentlibrary.ru/book/ISBN978
5394017339.html - DBC «KoHcynbTaHT
CryzaeHTay, IO TapoJIio.
OpraHu3aiuoHHOE MTOBEICHHE: 2014 http://www.studentlibrary.ru
COBPEMEHHBIE aCIIEKTHI TPYAOBBIX /book/ISBN9785394013126.
OTHOIIIEHUH [DNeKTPOHHEIH pecypc] / html
bacenko B.II. - M. : Jlamkos u K, 2014. -
Pexxum nocryna:




http://www.studentlibrary.ru/book/ISBN978
5394013126.html - OBC «KoHCyapTaHT
CryneHTa, 10 NapoJIto

Mogenu u pemenusi: Uccinenopanue
oTIeparyii Uit SKOHOMHUCTOB, TIOJTUTOJIOTOB
Y MEHEIDKEPOB [DJIEKTPOHHBIN pecypc] /
Toxkapes B.B. - M. : DUMATIJINT, 2014.
Pexxum nocryna: -
http://www.studentlibrary.ru/book/ISBN978
5922114516.html- 3bC «KoHcynbTaHT
CryneHTay, o Iapoirto

2014 http://www.studentlibrary.ru
/book/ISBN9785922114516.
html

Teopus opranu3aiy 1 OpraHU3alnOHHOE
MoBeJIcHUE [ DNEeKTPOHHBIH pecypc] :
yueOHOe ocoOue AJis chynaTenei
maructparypsl / O.B. bapmacosa, E.A.
Cepreesa. - Kazansb : U3narenscTBo
KHUTY, 2014. - Pexxum gocrymna:
http://www.studentlibrary.ru/book/ISBN978
5788214276.html - DBC «KoHcynbTanT
CryzaeHTay, 10 MapoJIto

2014 http://www.studentlibrary.ru
/book/ISBN9785788214276.
html

VYnpaBieHue 4eI0BEUECKUMH PecypcaMu H
MPOCKTUPOBAHUE OpraHu3aIMOHHBIX
M3MEHeHuil  [DJeKTpOoHHBIM  pecypc|
yueOHO-MeToAnYecKoe nmocobue / bypranosa
JILA. - Kazawp : MzparensctBo KHUTY,
2014. - Pexum JOCTYyTIA:
http://www.studentlibrary.ru/book/ISBN978
5788213941.html- DOBC  «KoHcynbTaHT
CryaeHTay, 1Mo MapoJIio.

2014 http://www.studentlibrary.ru
/book/ISBN9785788213941.
html

7.2. llepuoanyeckue U3IaHUs

Kypnan IIpaktuka mynaununansHoro ynpasinenus. URL: http://www.gkh.ru/zhurnal pmu

®denepanbHas ciyx6a rocynapctseHHol cratuctuku. URL: http://gks.ru
Munucrepctsa u Benomctsa [IpaBurenscrsa P®. URL: http://government.ru/ministries/

1. Kypnan «3xcnepr» URL: http://expert.ru/
2. Xypnan Harvard Business Review Russia URL: http://hbr-russia.ru
3.
7.3. UnTepHeT-pecypchbl
1.
2.
3. ArenrtctBo crparerndeckux uaunuatus. URL: http://asi.ru/
4.

Konnenuus A0arocpoyHoro connaibHO-3KOHOMAYECKOTO pa3BuTus Poccuiickoit @enepanuu Ha

nepuof 1o 2020 roxa. URL: http://government.ru/info/6217/

8. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHUE JUCHUIIJIMHbI
Jnsa peanusauuy AAaHHOW AMCLMIUIMHBL MMEIOTCSA CIELUAIbHBIE IIOMEIUECHUS Ul INPOBEIACHUS

3aHITUU  JIEKYUOHHO20 MUNA, 3AHSIMUL

npakmuiecKkoco muna, 2pynnoeolx u uH()ueu()yanbelx

KOHCYIbMAayuil, meKyuwje2co KOHMPOJA U HPOMEJICYMOUHOU ammecmayuy, a makdice nomeujeHus O
camocmosmenvrol pabomot. [IpakTudeckre paboThl MpoBoasATcs B aynutopuu 204-6.
[TepeueHb NUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUeHUS:

e OmneparnmonHas cucremMa Windows

e Microsoft Office
e KoHCyNbTaHT ILIIOC.







JIMCT PETUCTPALIMU UBMEHEHUIA
B pabouyo NporpaMmy AUCHUTUTHHbI
HAUMEHOBAHUE
00pa30BaTeNbHOM MPOrpaMMBbl HAIIPABIIEHUS IOATOTOBKH K00 U HaumeHnosaHue OIT, HanpaBIeHHOCTb:

HaumMeHo8anue (YKasams ypo8eHs HOO20MOBKIL)

Howmep BHeceHbl H3MEHEHUSI B 4aCTH/pa3ielibl Hcnonuurensb OcHoBaHue
WU3MEHCHHS paboueii mporpamMMbl 0)5(0) (HOMep U JaTa MPOTOKOJIA
3acemanus kadenapsr)
1
2
3aB. kadeapoii /

Tloonuce QU0



JUCT NEPEYTBEPXK/IEHUS
PABOYEM ITPOI'PAMMBI AUCTTMIIJINHBI

Pabowast nporpamma oz106pena na 2020-2021 yueburii rox
IIpotokon 3acenanus kapeapst Ne 7 ot 22042

3aBenyrommii kadbenpoii /
IYIOIIL ¢benp Ll

/

Paboyas nporpamma omxodpena na 2024 -2022 YYeOHBIH 1o

ITporokon 3acenamns kadempsr Ne /ot 3088209/

3asenyrommuit kadenpoii

—_—

PaGouyas nporpamma onobpena Ha y4eOHBI rox

IIporokon 3acenanns kadempsr Ne oT roza

3aseryromuit kadeapoit

Pabouas nporpamma oj106pena Ha yueOHBIA roj

ITpoTokoun 3acemamust Kadeaprr N oT ropa

3aseryromuii kadeapoi

Paboyas nporpamma oj106pena Ha y4eOHBIN TO1

IIporoxon 3acearus kadenprr Ne oT roja

3aperyrommuii kadenpoi

Paboyas nporpamma oxobpena ma yuebHBIH roj

[Iporokon 3acenanws kadeaps No oT roja

3apetyromuii kadenpoit

Paboyas nporpamma o106pena na Y4eOnBIif rox

IIpoTokon 3acenanus xadeapsr Ne oT roja

3aBenyrommit kadenpoit




