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L. OEJM OCBOEHU$ AUCHUILINHBI
Ueab  ocoennus AHCLHIUIMHBEL  «MeHemrmenTy - (opmupoBanme KOMIETCHIIHH B 06jacTu
MEHE/UKMEHTA, COOTBETCTBY O TpeboBanusam OI'OC BO, muccun OIIOIT, y4e6uoro MJ1aHa, OCHOBHEIX

norpedurenei (ctynentos), NpejicTaBuTe el Ousneca (moTeHnHANBHEBIX paGoTonareneit),
npogeccnonansHoro coobinecTBa 1 061eCTBa B HenoN.
3a1ayn:

1) dopmuposanue YHPABICHYECKOr0 MHPOBO33PEHHS U MBILIIEHU, npodeccHoHATbHOrO Kpyrosopa,
ACIOBOH JIEKCHKH M HaBBIKOB m10 OPHEHTAallHY B CHCTeMe TCOPETHYECKHX, MeToauuecKux u IIPAKTHYECKHX

2) xomneTenumii, obecneunBalommMx 3uaANug OCHOBHBIX  yTIpaBleHYeCKuX Qynxuni, ywmenumit mo

PELICHHI ¢ y4eToM ux mocnencTsuii.

2. MECTO AUCLIUIIJIMHBI B CTPYKTYPE OIIOII BO

Aucunmmna «Menemiments OTHOCHTCS K 6a30BOM wacT yueGHoro mada OITOTI] OaxasaBpuara
[0 Hanpasaenuo 38.03.04 « OCYIapCTBEHHOE M MyHHMIHNATbHOE YUpaBIeHue», BXOAUT B 6ok B1.5.12
y4eOHoro niana, YTBepaaeHHoTo 23.05.2019.

[IpepexBusnTe AUCHHIIIMEEL:  «Hctopua»,  «OcHogg MHKPO- M MaKpOSKOHOMHKH»,
«locynapcreennas u MYHHIIMO&NbHAs  ciyx6ay, «Ilndposas IKOoHOMHKA», «OCHOBBI oOpraHu3amuu
YIPaBICHIECKOTO Tpy1ay,

3. INTAHUPYEMBIE PE3YJIBTATHI OBYYEHUSI 110 AUCIHHATIINHE
[lnanupyemsre Pe3ynbTatel o0ydenus o AHCIHIINHE, COOTHECEHHEBIE ¢ IUTAHHPYEMBbIMH  Pe3yIbTaTaAMU
ocBoenns OITOIT
( Kon (bopMprthT;_| Ypﬁacnoemm [Mnanupyemuie Pe3ynbTathl 06yueHns no aucuunInRe

KOMINETEHLLMI KOMMETEHUHH xapamepmy}omne ITaMbl cbop!\-u»apoaamm KOMNeTeHLUHI (ﬂOKﬂSaTEJ’(H
OCBOEHUS KOMMETeHLMH)

2
HaCTHYHO

3uats:

31 (OTIK-2) ochosHble METO/bI W METOMMKH perleHus YHpaB/eHYeCKHX
3a/1a4 M MOMIe/THPOBAHNA YIpaBieHYecKix CHTYALIMii;

32 (O@K-2) METOOBl  o0ocHOBaHHS BeIGOpPa W onTummzaumn
OpraHH3aLHOHHO-YIPABTe HYeCKHX PelIeHit B cTaumapTHeIx u
HECTAHIAPTHBIX CHTYaLHsX,

33 (OIK-2) metoms ouenku PE3YNbTaTOE M rnocnencreuii NPHHATOrO
YNPABNEHYECKOTO pelteHns;

34 (OITK-2) cniocoBs BO3NOKEHUA U HECEHNS OTBETCTBEHHOCTH 32
CATH3AUMIO YNIPABIIEHYECKHX PeILIeHH]. ‘1

Ymers:
Y1 (OIK-2) ouenusats CHTyalnH, hopMyIHpoBaTs npobiems! i uemu,
CTABHTDL YNpaBlieHuecKkHe 3anaqn:
¥2 (OI1K-2) FEHEPUPOBATE AlbTePHATHBHLIE YOPAaBIIGHYECKHE pelleHns
H 000CHOBbIBATSL BLIGOP OATUMATLHOrO peuienus;
| Y3 (OIK-2) BbIOHPATL ONTHMANBHLIE cOCOGL! Peanusaluny peueHus ¢
obocHoBanuem  s¢pdextrsHocTH 1 OUGHKOR  nocnedcTeuit  ero
Pe3yabTaToB A1 obwecTsa n 3aUHTEPECOBAHHBIX CTOPOH;
Y4 (OIK-2) npusumats u BO3/1araTh OTBETCTBEHHOCTE 3a BLINO/IHEHME
| OPrafH3aUHOHHO-YIPABNCHYECKHX PelleH Ui,
Baaners

‘ Bl (OIK-2) CMOCOOHOCTBIO  MOHUMATL 1 HCMOJIB30BATE  OCHOEBE]
YNPABICHYECKHX  3HAHMIA B oBjacTu FOCYNapCTBEHHOrO i
MYHHUHMANLHOTO YNpaBienus npu MOOETHPOBAHNN CHTYaLit, pelrernn
YNpaBJIeHYeCKNX 33134 U paspaboTke OPraHN3aLHOHHO-Y paBIeHYeCKUX
‘ PEWIEHHIT C yueTOM OTBETCTREHHOCTH 34 MpOLECcchbl U MOCHENCTBHS HX

| peanu3aimm.
TTK-2 YACTHYHO 3HaTe:

31 (ITK-2) ocHosgl TEOPHIT MOTHBaLIMH, 7 HIEPCTBA H BACTH:
} 32 (TIK-2) crnoco6sr MPHUMEHEHHS BBILIE nMepednciIeHHbIX TeOpHil ans
/ | PeLIeHKa CcTpaTernyeckux OMNEPaTHBHLIX ynpaBieHuecknx 3agay:
| 3 (MK-2) ocHosw TEOPHH  IpynnoBol  aumamukn g TIPHHUK BT
| dopmMuposanus KOMaHasbl,
|34 (NMK-2) cnocods NpUMEHEHHA  Teopi IPYNNOBOA  nuHAMuKY 14|

|___ | NPHHUKMNOB II]OPMHPOBEHHH KOMaH/bl g QpraHusaumnmn rpynnosoi h




| paBoti.
Ymern:
Y1 (IIK-2) npumensts TCOPHH MOTHBALMH, THAEPCTBA U BaacTH mig
PELICHUA CTPATErHUECKHX U ONepaTHBHbIX YIpaBleHYecKHX 3agay;

Y2 (TIK-2) npumensTs MpOUECCEl rPYNnoBoil nuHamMukn u MPHHLHTHI
(hopMHPOBaHUs KoMaKLl 115 Opraiu3alim rpynnosol pagoTs:;

¥2 (I1K-2) nposoaurs dYIHT YET0BEYECKHX PECYPCOB M OCYIIECTBIATE
AHATHOCTHKY OpraHU3aUHOHHOI Ky TbTYpb.

Bnajets naBbikamu:
Bl (ITK-2) ucnonssosanus OCHOB TCOpHH MOTHBaLMM, NHzepcTsa n
BJACTH JL1A PELIEHHHA CTpaTEruvecKux M OMEPATHBHEIX YHOPaBIEHYECKHX

Janay;
B2 (MK-2) wcnonssosanus NIPOLECCOBR  IrpyNnoBOH AWHAMUKH W
PHHIHNOB  GOPMUPOBAHMS  KoMmaHIL s OPraHu3alid  rpyNmosoii
paboTsl;

B2 (ITK-2) nposeneuus AYIUTa  HE/IOBEYECKHX  pecypcos

OCYLUISCTBNEHHSA AHarHOCTHKH OpraHu3auHoOHHO KYTIBTYPHL.

Tpynoemkocts auerun

4. OBBEM U CTPYKTYPA AUCIHUATIINHBI
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l. | Beenenue & AUCUHINHHY, 2 | 1 3 1/100
- Cymnocts i conepmanine MeHe KMEHTa
I. | MEHEJUKMEHT U EIrO UCTOPHS | 2 | 1 18 1/100
2. | O cospeMeHHOM MeHe 1iKkMeRTe 2
3 | Ucropuyeckne Tennenunu pasBUTHA 2 I
" | MEHEeIKMEeHTA M ero HaYUHbIE LWIKOJIbI
4. | Pasutne menemkmenta 8 Pocenn 2 6
1 HAYYHBIE OCHOBAHMSA 2 1 18 1/100 Pefitnnr-konTpons
" | MEHEJDKMEHTA Nel
5 MeTononoruyeckue ocHosanus 2 6
| MeHemKMeHTa
6. | Teopernyeckue ocHosamms 2 1 6
~ | MeHemKkMeHTa
7. | Counothakropsl 1 5THKa MeHeHMeHTa 2 6
m DPOPMBI U CTPYKTYPBI 2 1 30 1/100 Pefitunr-kontposns
MEHEJUUKMEHTA e Ne2
8. | Opranuzauns kax o6bex MEHEKMENHTa 2 6
' 9 HuTerpaunonnsie npoueccs! 8 2 6
‘ " | MeHemkMeHTe
|_10. | Dyukuun meHeasmmenTa 2 1 6
1 Dynkunonansras CTPYKTYpa 2 6
| MeHemxMeHTa | |
12 Opranmsaunonnsie CTPYKTYPbI 1 2 i}
"_“' MH(PACTPYKTYPL MeHe mmerTa |
| KOMMYHUKALIUH B I

MEHE/UKMEHTE

} 1/100 {

f»l\/ ,
13. | PyxoeoncTso: BIIACTL H MAPTHEPCTBO
14 Opranmaunonnsle oTHowenuy 5

CHCTEME MEHEKMeHTa




I5. | Yenosek B aenosoii rpynne

: 2 L N N .

| 16. Hunamuka rpynn y JIMNEPCTBO B 2 _

| CHCTEeMe MEHEIKMEeHTA

| OBOCHOBAHUE PELIEHWIT ...n 5/100 PeiTHHT-KOHTPOITS
"_| BMEHEKMEHTE Ne3

17 | Moaeauposanue curyaunii n 2 | -
__| paspaGotka petwennii |

| 18. SdexrusHocTs MEHEKMEHTa 2 7 |
Beero 3a 2 cemecrp: { | 6 [

-

(o8]

b

r 107 10/100 Ixsamen(27)

Hamine B ancunnanne KIVKP ' - | | |
Hroro no mucunmnamnne | 6 | 4 | 107 10/100 | Oxsamen 27

Conepixanue rekumonnnix 3AHATHI N0 IHCUHIINHe
1. Bgenenue B Aucunniuny. Cymnoers n COep:KAHHE MeHe/KMEeHTA

CymnocTs, IPHPONA U ceps! ynpapienus. Cymmocts Tepmuna “MEHEIDKMEHT» H €r0 B3aHMOCBSI3H
C TIOHATHEM «ynpaBmieHHe». MeHemKMeHT KaKk Hayka m uckycerBo. CXomcTtso u Pa3THYUs OHATHI
CMEHE/UKMEHT», «OH3HEeC) | “IpEINPHIHMATENLCTBOY. Y poBHH MeHeLkMenTa. [Ipeactapnenue npogeccun
«MEHEIKEP». APXETHIIL] MEHepKepa. PosieBolt craTyc, umumk (06pas), nemu, ocHosHbIe bysxuny 1 3anaun
MeHekepa. OcHOBHBIE TPeGOBAHKS K ero npodeccHoHanbHOM KOMIICTEHIMH H THYHOCTH MEHEIDKepa.

Pazien I. MEHE/IZKMEHT U EI'O HCTOPUS
2. O coBpemennom MeHEe/XKMeHTe

XapaKTEprIC HePThI COBPEMEHHOID MEHeIKMEHTA. Hanpaaneﬁm crneudanusaumm MEHEIKMEHTA. BHJJ.OBE!H
KaaccHpuKkaums  menemkmenTa., Hosbie meroabi menemimenta. Bananne HWurepuera ma pazBuTHe 3-Cu3Heca.
ITpumepsl uspecthpix HurepHer-kommnaumnii, [nobanusams u uupposusaumns B MeHeLKMEHTe,

3. Heropuueckue TEHACHUHH PA3BUTHS MEHEUKMEHTA U ero HAaYYHbI¢ IIKOJIbI

Konuemms P. Xomxerrca o6 YHPABICHUYCCKNX  peBomommax.  Ofimas XapaKkTepucTHKa
HCTOPHYCCKHX TeHAECHLMH pa3BHTHS ynpasnenus. VYciaopus u (akTophl BO3HHKHOBeHHS 1 Pa3BHTHsI
MEHEKMEHTA,

CymHocTs HayuHOH mKos MEHCUKMEHTA. DTalbl M INKOIBI B HeTopun MeHemxMenTa. O61mas
XAPAKTEPHCTHKA PA3BUTHS YNIPABICHUECKO MbICIH. OCHOBHBIE MOMOKEHUS Pa3/THYHBIX HIKOJI YIIPaBIeHHS:
KJIACCHYECKOH WIKOMbI yIpaBieHus., MIKOb] AAMUHHCTPATHBHOIO MEHEKMEHTA, [IKOJIbI «4E/I0BEUECKHX
OTHOWICHHH », SMOMpHYecKOii LIKOJIBL, LIKOJTBI HAYKM YIPaBIEHHS, [IKOT MOBEICHYECKOTO H CHTYaHHOHHOLO
MEHE/KMEHTA. [leperieKTHBEI MeHe KMenTa: BO3MOIKHOE U BEpOATHOE,

4. PasBuTHEe MeHeKMenTA B Poccun

Ocobentoctu paszsurus MEHCekMenTa B Poccun o XIX meka, s OEPHOJ TIPOMBIIIIEHHOTO
nepesopora, B XX Beke U B HacTosmIee BPCMSA. HCTOPHYECKHE YCIIOBUA U (hakTophl, BIMAIOIIECs THYHOCTH
1 X uaen. [po6rems! pazsuTis COBPEMEHHOT0 MEHEPKMEHTA B Poccuu.

Paspen II. HAYYHBIE OCHOBAHUSI MEHEJ’KMEHTA
5. Meroaoaornueckne OCHOBAHUS MEHEIKMEeHTA

CymmHocrs  metomonoruu MEHCeUKMEHTa.  XomHeTHUecKHii, CHCTEMHBIH,  KOMILIEKCHBI,
METAYKOHOMHYECKHIT, CHHEPreTHYeCKHii, HHTErpaTHBHBII, CHTYalMOHHEIT H  [POUECCHBIH,
CTEHKXOIICPCKUH MOAX 0BT K PCIICHUIO TPOGIeM MeHeKMEeHTA.

Ob6mas Teopus cuerem Kax METOn0m0rHs MeHenkMenTa. [TpusHaky CHCTEMHOCTH MEHE)KMEHTA.
Menemkment kak pasBHBaOLIasCs CHCTeMa. Komnowentst, anementsr u HHCTPYMEHTBI CHCTEMBI
ynpasnenus. OCHOBHBIE TOJI0KeHHs obwueif Teopuu cucrem, [IPHMEHACMEIE B MEHEIIKMEHTe, Kubeprernka
KaK  METOMOJIOIMS MEHeIKMEHTA. Hpunmune:  cospemennoro MEHEUKMEHTA. OCHOBHBIE MeTO/IbI
MEHCIKMeHTa. OCHOBHBIE 3aKOHEI U 3aKOHOMCPHOCTH MEHeDKMEHTA. BHemmnss u BHYTPEHHSS CpeIbl
Opramu3anmy. XapaKTepHCTHKA 3J1eMeHTOR TIpAMOrO i KOCBEHHOrO BO3ACHCTRBHIA BHemH el CPE/IbL.

6. Teopernueckne ocnoBanns MeHEe/IKMeHTa

Cmena napagurm YIpPABICHUA. DBOMIOLUA KOHIEIHI] MCHEDKMEHTa. XapaKTepUCTHKH KOHIICIIIH i
YHPABJICHHS HA OCHOBE MHCTDPYKIIMH, LeJIeH, pe3ynbTatos, sarpar, LCHTPOB OTBETCTBEHHOCTH; LIEHHOCTEH,
MOTHBALMK,  neneruposanus. Kounemms PaMO4HOro  ynpasnenus. Kounenmus J10Ka3aTeNbHOro
MeHe/kMenTa. OCHOBHBIE TeopeTHueckue KOHLCTIUHH COBPEMEHHOIO MEeHe KMEeHTA. Kontenuuu: «7S»,
“xaoca u nopdixkay . linefika, «Z» V. Oyun.

7. Coumnodarropsi u yruKa MEHE/KMEHTA

[onstue u Bugp counodaxropos. Counanbuas bacunutamms u COLMAIbHOE  TOPMOKeHHe,
Counanbusie XAPAKTEPHCTHKH GH3Hec-cpenbl. AHamus Ousnec-cpens u HCIIO/IP30BaHKE €r0 Pe3y/ILTATOB,
ITHOLECHTPH3M M KYJIbTYPOJIOIHYECKHH 110K, Kpoce-menemimenr. MeHemkment i COLMAaIbHbIC IEHHOCTH!
COKpalleHHe  JucTaHmMn BlacTH,  HenpusarHe HEOUPCACIEHHOCTH,  COOTHOMICHNs NIPHHUUIIOR




HHIUBHIYaIM3MA W KOIUIEKTHBH3Ma, COOTHOLUCHHE MYIKECTBEHHOCTH KCHCTBEHHOCTH, BBIGOp
AOJITOCPOYHOH MM KPaTKOCPOYHOf opuentauny. Coumanssas pons u COlHAIBHAS OTBETCTBEHHOCTL B
MEHCIUKMEHTE: TIOHATHS, B3aHMOCBSI3H, dopmel npakTHyeckoi peanuzanmm.

[onsitue  3THKH MCHCUKMCHTA.  KpuTepun mnpumstus  srauecky CIIOKHBIX — pelIeHHIT:
YTHIIMTAPUCTCKHI, HHIMBHYaIMCTHYECKHIA, MOPAILHO-NPaBOBOM, SranuTapHbli M ZEOHTOJIOTHYECKHH
TNOAXOABL. DTHYECKAs POk MEHE/DKepOB B opranusanun. PakTopsl, ONPEACIIAIOLIME STHYECKHI BBIGOP
MEHE/DKepa. DTalbl MOpPalIbHOrO Pa3sBUTHS MeHe/pKepa. YBepeHHOCTH B cefe MEHe/Kepa. DTHueckas
OTBETCTBEHHOCTL  MEHEKMEHTA. HpascrBennble  uniusumgp STHYHBIC JHaepel. MHCTpyMenTHI
(opmupoBanus yrHuecKHX HEHHOCTEE. ITHKa U HOBoe pabouee MecTo.

Pazpea IV. ®OPMbI U CTPYKTYPBI MEHEIKMEHTA
8. Opranmsauns kak 00bexT MEeHEeZKMEeHTa

CywHsocTs noustus «opranusanmsay. Opranu3alis Kak oGbexT MeHeDkMenTa. [louATus Buza,
(opmbl # THOA Opramusaimy, Oprannsaunonno-npasosse 1 OPTaHH3alHOHHO-9KOHOMHYECKHE (HOPMBI
Opranusaunuit.  KoprnopatuBaag u HHIUBHIYATHCTHYCCKAS  OpraHH3aluH, Mexanucruveckne u
OpraHuveckue  opraHu3aumd. HoBele  Tump OpPraHM3aluit:  3JAXOKpaTHYecKHii, MHOTOMEPHBII,
HAPTHCHIIATHBHBINA,  IpeAnpUHAMATE LKA, PBIHOIHO-OPHEHTHPOBAHHEIH. Brnusiuime HammoHaiLHO-
HCTOPHYECKUX (haKTOPOB Ha MeEHEeIKMEeHT opranusauueir. OcoGeHHOCTH STOHCKOrO, aMEPHKAHCKOTO #
HEMELIKOT0 MCHEKMEHTA OpraHu3alliy,

9. HHTerpanmonusie Hponeccnl B MEHEIKMEHTe

OcHoBHbIe MOT0KEHHS Teopun aHbdepenuunany u HHTErpalluy. 3aKOH WHTErpaliy YIpaBlIeHus.
[Ipusnaku u ocHoBHbIE (haxTopsl uHTErpanuu u muddeperunanny B MexemKMenTe. Mx NO3UTHUBHbIE U
HETaTUBHBIE  CTPOHbLI,  BlauMmoceszu hakropor BHemmeli u BHYTPEHHEH Cpelsl W OCHOBHBIX
HHTETPALIOHHbIX IPOLECCOB B MEHEMKMeENTe, B3anmocssan NpOLIECCOB MHTErpauuy U AudepeHnnanuy s
MEHEeIKMeNTe,

OcHosuble  XapakTepucrniu HHTCTPUPOBAHHON CHCTEMBI M €€ mpaKTHYecKoe IPUMEHEHHKE.
OcHosHble  pazanuns HHTCIPHPOBAHHON CHCTEMBI MEHEMKMEHTA M ObIel CHCTEMEI MEHeKMEHTA.
[punumnsr  nocrpoenus HHTCCPHPOBAHHOM CHCTEMbl MeHeKMeHTa, OcnoBanus s HHTETrparuu
CTPYKTYPHBIX 5€MEHTOB Oprauu3aunit. OGHeKTHl U BHILI HHTETpalni B Oprannsauuy. Binsuue pasnnynii
MEXIY  [mojpasiaeleHHaMH (nnpdepenumanns) wuw  px COTPYAHHYECTBO  (MHTerpamus) Ha
MEKIOApasaencHyeckux oTHomenusx. Cepsl UHTErPAllUY Opradu3aiuy.,

Dopmbl  MHTErpanuu H3yKH C OpOM3BOACTBOM. DOUHAHCOBO-TIPOMBILILICHHEIE rpynmet  (OII),
TpancHaumonaneuse MHOTrOHamMOHaneHble  Komnamuu (THK). Cerespre opranuzanuu. Ksiipomy.
Mexnynaponusie coBMecTHEe 11 PEeaNpHATHS.

Ponb  undopmaunonnsix  texmonmoruii s HHTEIPALMOHHBIX CHCTEMaX MeEHEMKMeHTa. THIIEL
HH(POPMALHOHHBIX CHCTEM B MEHEDKMEHTe,

10. ®ynkuun menemkmenta

Cymmocts, npuposa, XApAaKTCPUCTHKY, BUJIbI, KIAacCH(HKALEH U COJEpIKaHHEe OCHOBHBIX (DYHKITHI
MeHeukMenTa. MX B3aumocssisn. Mamenenue coctasa (ynkumit mox BozneifcTeHem baxropos Beemmeii u
BHYTPEHHEH Cpelibl.

11. Oyakunonansbuas CTPYKTYpa MeHeKMeHTa

CyummocTs u BubI CTPYKTYp MEHe/UkMeHTa. Bunosas, (yHKUMOHaIbHAS, OTpac/eBas, IIpOLIeCCHas,
HCPAPXHYECKast, COUHAlbHASA, KOMMYHUKAIMOHHAS W ApP- CTPYKTYpbl MeHemkMeHTa, XKecTkuit u rubruii
THIBL  CTPYKTYPbI MeHEUKMeHTa. CyIHOCTD (GyHKuHOHANbHOM CIPYKTYpbl MeHemkmeHTa. Ofmas
(QyHKuHOHaNbHAY CTpYKTypa MeHeIKMeHTa. MYHKUMOHATLHAS CTPYKTYpa YNpaBlsiolero cyOnexTa:
HHOPMHpYIOWas, ananTupyiomas, byHKUMOHATBHAS W LeneBas noacHCTeME! H HX OCHOBHBIE (DYHKIIHH.
DyHKIHOHAIBHAS CTPYKTypa  VyIpaBIsemMoro  oObeKTa: BOCHpUHAMarOIIas,  obecneyuBaromas,
OPTaHM3YIOMIAs, paclpeessiomas TOACHCTeMbl U HX OCHOBHbI® (DyHKUMH. OCHOBHBIE ()YHKIHOHAIBHLE
IIOJCUCTEME] MEHEIIKMEHTA,

12, Opranmauuonusre CTPYKTYDPBI M HHPPaCTPYKTYPbI MeHeKMeHTA

Cymmocts  opranmsammonnoit CTPYKTYPBL. bBiopokpaTuyeckas W ajamTHBHAS THILI CTPYKTYpPBI
MeHelUKMeHTa. OpranurpaMma kak MmeTon TMIOCTPOCHUS CTPYKTYPbl CHCTEMBI YIPABICHHS: CYLIHOCTH |
BU/Ibl. BepruxanbHbie 1 ropusoHTATBHLIE CBI3M B opranurpamme. CBS3M B opranusanuossoil CTPYKTYpE:
JHHCHHBIC. (DYHKUHMOHAILHEE U MEKyHKIHORAIbHBIe. THIb OPTaHM3alMOHHBIX CTPYKTYp: NHHeHHas,
(pysrunOHATBHAS, THHEHHO-(yHKIMOHAbHAS, MATpUIHAd, NHBH3HOHATIBHAS H MHOXKECTBEHHASL Hx
MPEHMYIICCTBA U HeocTaTKi. DAKTOPBI, BIHSIOUHeE Ha BEIOOD THNA 1 KOPPEKTHPOBKH OpraHu3aiuouHOH
CTPYKTYPbL. CYUIHOCTE M BUIEI HH(PACTPYKTYP Opranmsaiiy u MenepkMenTa. OcHOBEI [IPOEKTHPOBAHHs



CTPYKTYpPBl M MHOPAaCTPYKTYPbl MeHe/KMeHTA, DTams) VPEMIPOCKTHOH MOArOTOBKHM, NPOEKTHPOBAHHA
OPTaHU3ALHOHHON CHCTEMBI, BHEPeHHUS OPraHU3alHOHHOIO IPOEeKTa.
Pazgen V. KOMMYHUKALIUU B MEHE/[DKMEHTE
13. PykoBoacrso: Baacts n NapTHEPCTBO

PykoBoacTBO 1 ero ocHoBHbIe (opMbr: Briacts, MApTHEPCTBO, IMAEPCTBO, BIMsHUE U Ap. BracTs, ce
OCHOBHBIC XapaKTEepPHCTHKH W (JODMBI: BACTD, OLHparoInascs Ha npuHyKIeHHe, Gasupyiolascs Ha
BO3HArpa<JIeHUH, SKCIEPTHAA BIACTh, 3TATOHHAS BJIACTh, 3aKOHHas BNacTh. Bananc BmacTi u cnoco6sr ero
AocTikeHHA. CylHOCT, BHABI M Gopmbr maprHepcrra. XossitcTBeHHOE H COLHATBHOE MapTHEpPCTRO.
Dopwmbl conManLHOrO napTHepcTBa. KoslektHBHOe cornamenue, Koncencye u metonsr ero moctmienys.
HacTHO-TOCY HapeTBEHHOE IIapTHEPCTBO M ero (OpMBI:  ynpaBieHYeCKHii KOHTPaKT, CTpaTerH4YecKue
ATBAHCHL M Jp. XapaKTepHCTHKA TEXHONOTHH BIACTH W NapTHEPCTBA, HCHOIB3YEMBIX B YyIpaBIeHHH.
YOexnenue TpyasAIuxcs 1 dbopmer ux ygacTus B YTIpaBJIeHHH,

CTuinu MeHeDKMeHTa 1 MeTo Tk YHPaBJICHYECKHX BO3eiicTBIIH, BUIsl 1 ocHOBHBIE XapaKkTepUCTHKU
CTHICH  VNpaBleHMs:  aBTOpPHTapHOro, COIIPHYACTHOrO W aBTOHOMHOIO;  @BTOKPAaTHYHOIO,
ACMOKDPAaTHYECKOro, JIMOEPATBHOTO, MOMYCTHTENBCKOTO. CMEIUAHHOIO, CTHIEH yTpaBleHHS Yepes
HHHOBALMIO, C MOMOLILI 3ajaHHd Heid: craboe YIpaBIeHHE, yIpaBjeHHE N0 3ajakaM, KIyGHOe
YTPABJICHKE, YNPABICHHE N0 CpeAHeMy MyTH. Pelnerka cruseit pykoBoactsa P. bnejika u J[. MoyTos.
[puveper npaktiyeckoro npumenenus crumei. Buzaer 1 ocnosHbIe XapaKTEPUCTHKH METOMIOB YIIPABIEHHUS:
JKOHOMHYCCKHE, OpraHH3alHOHHO-PACIOPSAHTE BHEIE, COLHAILHO-TICHXONMOrAYeckne. X npakTuueckoe
OpPHMEHEHHE.

14. Opranusauuonnbie 0THOMCHUS B CHCTeMe MEHE/IKMEHTA

B3anmoorHowenus Mexay moxsmu B opranusanuu. JloBepue B OTHOMMEHUSX. Kpyr o6menus.
Henosas apyx6a. Conuansasie pormn. Posnesoe moBefenue W poseBoe OKHIAHME. Manepa nosenenus.
Konuenuus «s-cocrosuniin 9. Bepna.

[Tonsitie, cTpykTypa, XapakTepHcTHKY U }bynximn opranusanmonnoit KyabTypel. Opranusanuonnas
# KOpIOpaTHBHas KynbTypa. Busl, Tuusl u npusHaku OpraHM3anuoHHOR KysibTypel. Ee dopmupopanme,
Hojiiepxkanue u u3mMeHeHue. Mojienu opranusanionHol KyneTypet Oyun, Jleitna u Jucredano, Xoderuna
A 1p. DAKTOPBL, ONpeeNsioiHe KYIBTYPY Opranuzai(iy.

KommyHukaunn B menemxvenTe, KommyHukanuu u obmenue. Conepikanne KOMMYHHKAIHOHHOTO
fpouecca i BHIbI KOMMYHHKAaUHMOHHBIX ¢Bs3el. KoMMyHuKaumonmble cety u KOMMYHHKALMOHHBIE POJH B
MeHeKMenTe. OpraHu3aLOHHbIE TaTOJOIMK OTHOMIEHHMI].

CyWHOCT, BHAbL, THIBI M METOMBI OPraHU3aLMOHHBIX  H3MeHEeHHIT. OOBEKTH H3MEHEeHHS.
OTHoLIeHHE K OpraHM3alMOHHBIM H3MEHEHHSIM KoJieKTuBa. MeTonpl ynpaBieHus: opraHu3amMoHHBIMKU
H3MeHeHHAMH. COTpOTHBIIEHHE PAGOTHHKOB H METOIBI ero npeonosienns. KoH(IUKTE B MeHeKMeHTe |
CIOCOOBI HX paspeuieHus.

15. YenoBex B nes10B0ii rpynme

CyunoeTs 1 0coBeHHOCTH Aen0BOl rpynnsl. I'pynnosoit norernuan. THiis rpynn: hopmaieHEle u
nepopmaibubie. OBme XapakTepHCTHKH [PYIILL: CTPYKTYPHbBIC U CUTYaUHOHHBIE, [1OJOIKHUTEIBHBIE H
OTpHuarebhbie. Kondopmusm. [pynnosmusa, ®akTope! hopmuposanus rpynm. Bxokienne uenoBexa B
rpynmy. [onoxurensuble n oTpHnaTenpHble BIHHHES TPYHNNel Ha JenoBeka. BsaumogeiicTene uenosexa u
I'PYUIE POJICBOH M JIHYHOCTHBIH AacCHeKThL THIIbI XApaKTepa 3TOro B3aUMOJEHCTBHS: Koomepaimu,
CHHSHMA, KOH(uHKTa. JImdHOCTs M ynpasnenue. Padota B KOMaHAaX. Ajantauus dYeIOBeKa K
OPTaHH3AUMOHHOMY  OKDYKCHMIO: 3ajlauM, METOAbl BIHAHMSA, CTEIeHb U PE3YILTATEl  alAnTalUH.
[IpenensHple TuNBI OBeaeHNS B opranu3aiuu. DOpMEI Mepexoaa B MOJTHONPABHbBIE YJICHEI OpraHu3alug,
W3menenne nosemenns yenobeka TMOCPEICTBOM HAy4YCHUS: CYIIHOCTh, HNPEAMETHI M METOIBI HAydYeHHsI.
CrpykTypa npoiecca co3HaTe/ILHOTO HAYYCHUS TIOBEICHHUIO. MeTozbl. THIIE! H (HOPMBI KOMIICHCATIHI,

16. lnnamuka rpynn n anaeperso B cuereme MeHEeZKMeHTa

Ympasnenue rpynnoit. CymHOCT, M 3Tams! TPYNNOBOH JmHAMHKE: muddysHas rpymna, rpymma-
acConmauus.  rpynna-koomnepanusi,  TPYAOBOH  KOJUIEKTHB. DakTopsl  rPYNIOBOH  JHHAMHKH:
OPraHH3ALHOHHOE MPAXKAAHCTBO, YCTAHOBKA, eI,

Cyuwoers ymnepersa. Teopus IMICPCKHX Ka4ecTB. XapaKTepPUCTHKH JIMYHOCTH JIMIEPA [0 HX
BIMAHHIO HA JIOACH: TPACKTOPHS KOHTPOIIS, ABTOPHTAPH3M, MAKHABE/LTH3M, CTHIIL paspemeHus npodiem.
XapakTepHble NPU3HAKH U (YHKLIHH TMepCTBa. Pasnuyns GyHKOuii  pomu Bracta n mazepersa. CxozcTra
1 pasiidand ymaepa u menemkepa. Tumbl muaepos B ympasieHum. ®akropsl 3¢hdekTHBHOrO JIHJIEPCTBA.,
Konuenuust nunepckoro mosesenus. Knaccupukamus  crumeit manepctBa.  XapakKTEPHCTHKA CHCTEM
munepersa Jlafikepra. Mosenu cutyanuosHOro munepctBa Tannen6ayma-1lImumnra, Ounnepa, Xepces n
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branmapna, Xay3a wu Murtuena, CTHHCOHa-ﬂn«}HCOHa, Bpyma-Herrona-Sro. CpaBauTenbuas



XAPAKTCPUCTHKA 5THX Momenedl. Hopoe g TCOPHAX  NHIEPCTBA:  KOHLIEIIHH aTpubyTHBHOrO,
XAPU3MATHYECKOro ¥ npeobpasyromero Junepos. Teopus HpaBcTBeHHOrO JIHIepCTRa.
Pazzen VI. OGOCHOBAHME PEIUEHUI B MEHEIKMEHTE
17. MoaeanpoBanue CHTYaumii u paspaborka pemenmii

[Tonsrus «mozens» u “MOZCIMpOBAHKE». Buabl MoeupoBanns B MeHemKMeRTe: KOHIENTYaJIbHOE,
MATCMATHHCCKOE, MMHTAUMOHHOE, KOTHHTHBHOe. [loHSTHe MozZenH curyauun. O6was Merogmka
MOJIETHPOBAHHSL.

[1ponece ynpasnenus kax HPEAMET MOJCINpPOBaHHs. Y IpaBICHHE KaK Npoliece: CYHIHOCTb, ACHEKTEI,
OPpaHUYCHHUS, CTPYKTypa. [IOHATHS 31eMeHTOB MOe/IH MEHCIUKMEHTA! «UEMTBY», «CHTYalHs», «Ipobiemay,
«pererne». Mogenu nporiecca ynpasienus.

OBmas meromuka npeoGpazosanus CHTYaltn# NPHHATHA pemrenuit. ONTHMHU3ANAS YIIPABIEHYECKIX
peenuii ¢ yuerom (axropa pucka.

Obwast metonuka paspaGoTkm panMOHAILHOTO YHPAB/ICHICCKOT0 PENICHUS: YCTAHOBIEHHE IEIIH,
COCTABICHUE MHOKECTBA AIbTEPHATUBHBIX YIIPABICHYCCKIX PELIEHH, COCTAaBICHHE Nepeqts $paKTopoB.

OcHoBHBIE  MeTonel  omTHMM3aLEM YUPABJICHYCCKHX  pelleHHil:  «cBepeTkH», Ilapero,
JieKcuKorpaduyeckuii, MakcuMuHa, AHATUTHYECKHE, CTATHCTHYECKHE, MAaTeMaTHUeCKHe, 9KCIEPTHBIE,
IBPUCTHYCCKHE, METObI CUEHAPHEB, IepeBa Mpobiem, Auarpamme! Mcaxosbl. ®akTops, Bimsiomue Ha
000CHOBAHHE BEIGOpA YIIPABIEHYECKOIO PCLICHHSA: BpeMs, Ka4ecTBO 06beKTa, MacmTab MpPOM3BOICTEA
00beKTa, OCBOCHHOCTE 00LEeKTa B TPOH3BOJICTBE, METO/I MOJIyYeHHs MHMOPMAIHH, YCIOBHS IIpUMEHEHHS
(Okcrutyatain) o6bexta, HupusLHA, PHCK W HCONPEJC/ICHHOCTD, (haKTOPhl, BIHAOMINE Ha BhIpaboTKY U
HPHHATHE YIIPABIEHYSCKHX PELICHU.

Mozean  mpouecca npunsTHs YUPABICHYCCKHX  peilenuit. Mogens npussTus pereHui
pykosoautensmu Bpyma — Uertona.

18. DdppexruBnoeTs Menemmenta

CymHocts M Bugsl spdextusHOCTH  ynpaBnenns. [ToHsTus: sgdexTuBHOCTL  yuacTus,
2(QdeKTHBHOCTE  Opramsanun ynpasneHus, 3(Q(eKTHBHOCTE MeHeKMEHTa. Bunsr spdextupnocta:
BHYTPCHHAS ¥ BHEUIHSS, peatbHas M NOTEHIMATbHAS, TAKTAYECKAS o CTpaTeruyeckas; SKOHOMHYECKas,
OrOKETHAS, KOMMepYecKas, COLMATbHAS, IKOJIOTHYECKAs, TYXOBHO-HPABCTBEHHAS, OPraHU3aHOHHAS.

O6mas xonuenuus sdpdexrnsnoctn. OCHOBHBE noxasarem >QQexTuBHOCTH: 00IMe H uacTHIe,
nokasarenn sddexrusrocTn DYHKUHOHHPOBAHHS cHCTEMBI YIPAaBJICHUA, MOKasaTend 3((eKTHBHOCTH
paboTsl MeHeKepoB. MeTop onenku BiJIaza MeHe/UKepa B 3 peKTHBHOCTD OpraHu3anu, 1 PUMEHSIEMBII B
ATNOHCKO# Kopnopaimu «Couuy,

[lprauuner  nproputeror B MememkMernTe: H€JIOBEUCCKOr0 M KPHTHYECKOTO  (haKTopos,
OPHEHTHPOBAHKA.

Kpurepuu sddexrnsroctn ynpasienuecknx PeLICHUH: o0lIKue U TOKaIbHEIC, KOMHYECTBEHHbIE
KAUCCTBEHHBIC! KPUTEPHH, OTHOCAIMECK K CyOBEKTY ODBEKTY YHPaBICHUS: KPUTEPHH IKOHOMHYECKOIH
sqekTuBHOCTH, TpUMeHseMble B MHAPOBOH MPAKTUKE; KPUTCPHH HHAMBHAYATLHOH BBICOLI (I10MB3BI) |
AUIOKATHBHLIC ~KPHTEPUH  (HApeTO-ONTHMAILHOCTS); CTOMMOCTHBIH, NOTPeOUTENLHO-CTONMOCTHBI 1
IICHHOCTHBIH KPUTEPUH; KPHTEPUH TPHHSTHS 3THYCCKH CIO0KHDIX YUPABICHYECKUX PelleHHii.

OcHosHble MOZENH 3()beKTHBHOCTH B MeHe TKMeHTe: MOZ@/Ib «3KOHOMHYECKOTO Ye/I0BEKay, MOJIENDh
RREEMM, Mozens nemouxu cosmanms nenHoctu, mozens KPI, mozens BSC, momens SMART, monens
MpHU3Ma-3((PeKTHBHOCTH, MOJIENTH OpPraHU3AMHOHHOMN s¢pdexruBHOCTH.

®axropsl 3pexTHBHOCTH MeHeKMEHTA, HX KnaccupuKauys u Xapakrep BoseHcTBHa. OCHOBHbIE
COCTABIAIOLINE 10CTHAKCHUA 3 YEKTHBHOTO yripaBieHs.

[Nousite opraumsanmonnoii spdexTuBHOCTH, OpraHMzaALHOHHOrO db{eKTa U TpaHCAKIMOHHBIX
H3ICPKEK. PaKTOPh! NOBBILIEHUS OPraHU3aMOHHOMN 3 dexTuBHOCTY 1 KavecTBa Tpya MEHeJUKepa.

Conepsranne npakruvecknx sagaunii mo AUCIHITHHE
Pazaen VI. OBOCHOBAHMUE PEIEHWI B MEHEJKMEHTE
17. Mogeauposaune curyauuii n paspadoTka pemenmii

lousitnst «Monenb» n «mosemposanue». Bup: MOACTHPOBAHHUS B MEHEUKMEHTE: KOHIENTyanbHoe,
MATEMATHYECKOE, WMHTALUMOHHOE. KOTHHTHBHOE, IloHsTHE MOZETH curyanuu. OOmas meromuka
MOJIEJTHPOBAHHS.

lpouece ynpasnerus kax npemer MOZETHPOBAHUS. YTIpaBNeHue Kak mpoecc: CYLIHOCTb, aCMeKThl,
OTPaHHYCHHS, CTPYKTypa. [TonsTus 371eMeHTOB MOueH MCHCDKMEHTA! «LEMb), «CHTYAUHs», Ipobremay,
“petueHue». Monenn npouecca ynpasnenus.

O6ias mertonuxa [1PeodpasoBanus CHTYALUK MpHHATHA perienni. OnTHMu3ams YIPaBIeHYeCKHX
PCLICHUH ¢ yueToM (arTopa preka.



COCTABJICHHE MHOIKECTBA AILTCPHATHBHBIX YIIPABICHYECKHX PCIICHHH, COCTaBlIeHNe epeyHs taxropos.
OcnoBHble  MeTOmET ONTHMH3ALMH  YIIPABIeHYECKHX PeLICHHIT:  «cBepCTKMy, [Tapero,
TeKCHKOrpadmueckui, Makcumumna, AHATHTHYECKHE, CTAaTHCTHYECKHe, MaTeMaTHIeCKHe, IKCHIEPTHBIE,
IBPHCTHHECKHE, METOIBI CLieHapues, Aepesa npobneM, auarpammbl Ucakosgy. PakTopsl, BrHsOmEE Ha
obocroBanue BrIGOpa YIPABICHYECKOrO PEICHHS: BPeMs, KauyecTBo o0bekTa, Mmacmrabd [IPOH3BOJICTRA
00BeKTa. 0CBOEHHOCTL 06DBeKTa B TPOM3BOJICTBE, METOA HOJMyYeHHs HHpOpPMALUK, ycIoBHs IPHMEHEHHS

(9kcmryaraunu) o6sekra. HHQIAIHS, pUCK H HCONPEACICHHOCTD; (DaKTOPLI, BAMSIOMmMuE Ha BBIPabOTKY M
TPHHATHE YIIPABICHYECKHX PELICHHI.
Monenun  mpouecca UPHHATAS  YNPABNCHYECKMX  pelueHuil. Mozens  npunsitus pelIeHui
pyKoBoautensmu Bpyma — Uerrona.
18. Ddppexrusnocrs MenekvenTa
CyumHocTs M Bujml d(pdexTuBHOCTH  ynpasnenmus, Honstusi:  sdpexrusnocts y4acTus,
3 dexTnBHOCTL  Opranu3aiun YUOpaBleHus, SQPEKTHBHOCT: MeHemKMeHTA. Buner sddexruprocTn:

Oromkernas, KOMMEpHecKas, ColnanbHas, IKoNoruyecKas, AYXOBHO-HPaBCTBEHHASN, OPraHH3aIHOHHAS.

Obmas xoumnenuus s¢dextusHOCTH. OCHOBHBIE Tnokazarenu sdexTusHOCTH: 0OIHME W YacTHBIE,
nokasarenu shpekTuBHOCTH DYHKIHOHHPOBAHHA cHCTeMB YUpaBsleHnus, mnokasaremn sddexTusHOCTH
paboThl MeHemKepoB. Metox oneHkn BKJIaZa MeHe1Kepa B 5pdekTHBHOCTS OPTaHH3aUMH, NPUMEHIEMBL B
ANOHCKOH Kopriopaunu «Couns.

Ipununner  npuopureron s MEHEIDKMEHTE:  YelNOBEYeCKOro u KPHTHYECKOr0  (hakTOpoB,
OPHEHTHPOBAHHS.

Kputepuu sddexrusnocrn YHPaBJIEHYECKUX peuteHuil: obiupe u JIOKalIbHBIE, KOIMYECTBEHHBIE H
KAYCCTBCHHbIC, KPHTEPHH, OTHOCSAIIHECS K CYOBEKTY M 0OnekTy YHOPaBJICHHS; KPUTEPHH 2KOHOMHYCCKOL
o dexTuBHOCTH, NpUMeHseMble B MHUPOBOH NpPAaKTHKe; KpHTepHn HHIUBHIYa/ILHOH BBITOMBI (MOJIB3EI) U
AIIOKATHBHBIE  KPUTEPHU (MapeTo-onTHMaILHOCTS ); CTOMMOCTHBIH, MOTPeGHTENLHO-CTONMOCTHEI 1
HCHHOCTHBIA KPUTEPHU; KPHTEPUH [IPHHATHS ITHYECKH CIIOXKHBIX YIIPABJIEHYECKHX PeIIeHMil.

Ochosuete Mozenm syextiBrOCTH B MEHEIKMCHTE: MOJIE/Ib «IKOHOMHYECKOrQ YeIOBEKa», MOMICIb
RREEMM, mozens nenouxu CO3MaHns uennoctu, mozens KPI, monens BSC, mopens SMART, monens
npH3Ma-3pHEKTHBHOCTH, MOTEH OPraHu3alnOHHON 3 hekTHBHOCTH.

®axtope! addekTuBHOCTH MEHE/DKMEHTA, HX KIaccH(PHKaLis u XapaxTep Bozneicrsus. OcHOBHEIE
COCTAaBIAIOUINE NOCTHKEHHS 3P DHeKTHBHOIO YIpaB/IeHuU.

[lonstne oprammsammonsoi shdexTuBHOCTH, OPTraHM3aLHOHHOr0 3()exra W TpaHCAKIMOHHBIX
H3JiepieK. PaKTopbl NOBbIICHHs OpraHn3alnoHHOH () ek THBHOCTH U KayecTRa Tpyzia MeHeuKepa.

5. OBPA3OBATEJILHBIE TEXHOJIOI'MA

B npenonasanun mucumnimmmes «Meneprment» nenosbsyiores pa3Hoo6pa3sHEle 06pa3oBaTeILHbIE
TEXHOIOTHH KaK TPATHLHOHHBIC, TAK H C [IPHMEHeHHeM AKTHBHBIX U HHTEPAKTHBHBIX METOIOB 00yueHus.

AKTHBHbIE H HHTEPAKTHBHBIE METOIb] 00yueHus:

- MHurepakrusnas nexims (Tema Ne 15-16);
= I'pynnosas aucxyceus na TPAKTHYECKOM 3aHATHH (Tembl Ne 18):
— Pas6op koukperHoii CHTYaluH Ha IPaKTHYECKOM 3aHATHH (Tema No 17).
6. OLHEHOYHBIE CPEJICTBA AJISI TEKYUIEIO KOHTPOJISI YCIIEBAEMOCTH,
[TIPOMEKYTOYHOMH ATTECTALIMHU IO UTOI'AM OCBOEHUS JTUCLHUATILINHEI 1
YYEBHO-METO/JMYECKOE OBECIIEYEHHE CAMOCTOSITEJIBHOM PABOTBI
CTYJIEHTOB
Peiirunr-konrpoasNel
Tema 1. Cymmnoers n COIEPIKAHNE MEHeIKM eHTA
- KakoBb! 5THMONTOrHS 1 CMBICTIOBLIE SHAYCHHUS TEPMUHA «MEHETKMENTH?
. Kakoss! xapakrepunie [PU3HAKH MEHEKMeHTa?
- B uem cxosictBa # pazmuuns embicnonnx 3HAYCHUH U COACPKAHUS MEHEKMEHTA 1 ynpasneHus?
. KakoBsl cyimsocTs, npupona u ceprl yrpasnenus?
. Kaxosa ocnosnas suosas CTPYKTYpd MEHEKMEHTA?
- Kakosel cxoncrsa u pasnnunsg NOHATHH «MEHEJIKMENTY, «GH3HeC) | “IIpEAIPUHHMATETECTRO )Y
- Kaxosbr nepapxuueckue YPOBHH MeHekMenTa?
. KakoBbl ocHOBHEIE YHPABICHYECKHE POJM MeHeKepa?
KakoBsr apxurimes MeHe/Kepa?
Tema 2. O cospemennom MeHEKMeHTe
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. KakoBse1 ocHoBHEe XapaKTepHble YepThl COBPEMEHHOr0 MEHeKMEHTA?
. Kaxossr ocobeHHoCTH CHTH-MEHE, [JkMeHTa?

- Kaxne cospemennge 1 podeccun MEHC/UKEPa U3BECTHBI B 061acTH YIPaBJICHHS Y9KOHOMUKOH?

- KakoBe1 ocHoBHBIe 337141 MEHE/IKePa IKOHOM KKK ?

. KakoBo pausuue HH(bopmaunOHHO-ynpaBneHqecxux TEXHOIOrHH Ha ynpasienne 3K0HOMUKOIH?
- KaxoBo npakruyeckoe [PUMEHEHHe MHTepHeT-pecprOB B MEHEUKMEHTe?
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- Kakwue ynpasnenueckue peBoonnn Beiaema P, XomkeTTe B croeii KOHUenuuu?
- B 4enm cocrout cyts arux YHPABAEHYECKHX PEROJIIONUIT?

3. Kaknm  oBpazom YOPABICHYECKHE  PEBONIOLHH UPUBEIH K TOMY, 9TO yhpaBieHme

chopmuposanock kak By ZesITENBHOCTH?

. Kakogs! o6uime HCTOPHYECKHE TCHACHIIMM Pa3BUTHs yhupasieHns?

- Kakue nepuozp! seigensior s Pa3BUTHH MeHeKMeHTa?

- Kakoss! ycnosus, (axrops! u TenzenHn PA3BUTHS MEHEJUKMEHTA B JIpeBHeM nepuone?

- Kaxoser yenosus, (haKkTOpEI M TeHneHIIH Pa3sBHTHS MEHEI’KMEeHTA B HHIyCTPHATLHOM nepHoe?
. Kaxosl ycnopus, (haxTopsl U TenneHIH PA3BHTHS MEHEIUKMEHTA B NIepHO1e CHCTeMaTu3alun?
- Kaxoser ycnosus, bakTopsl u TergeHIIY PA3BUTHS MEHEDKMEHTA B COBPEMEHHOM nepuone?

10. Kaxossr hakTops! u ycriosus BOSHHKHOBEHMS M Pa3sBUTHS MIKOJ MEHeIKMeHTa?

11. KakoBsl 31amst u mkosns; g HCTOPHH MeHeKMeHTa?

12. Kro sasnsercs OCHOBOTIONIOHHKAMH, M KaKOBBI OCHOBHBIe TIOJIOIKEHUS PAa3IHYHBIX LIKOT
YNPABICHHS! MPEAMETHl HAYKH, METONO/OrHs HCCICNI0BaHNS, 0BOCHOBAHHEIE MPHHIMITE] YOpaeieHus,
HPCIVIOKEHHBIE  NPHEMB!  Hay4YHOro HCCICNOBAHMA  (KIACCHYECKOH  I1KOJIB] YOPABIAECHUS, IIKOJIBI
AAMHAUCTPATHBHOTO  MEHE/UKMEHTA,  IIKOJb] HCJIOBEYCCKUX  OTHOLICHHH, OMITHPUYECKOR  IIKOJIEL,
KOJIHYECTBEHHO ] (cucTemoTexuuyecKoit) WKOMBL,  MIKON — MOBefEHYeCKOro i CHTYalHOHHOTO
MEHe/KMeHTa)?

13. Kakue Boiarommecs nesreny BHECJIM BK/IAJ B pa3BUTHE yNpaBieHYecKkoit MbIcnn? KakoBwr ux
HICH H I0CTHIKEHUS?

14. Kakosa o6mas XAPAKTCPUCTUKA PA3BUTHS YIIPAB/IEHUYECKOT MBIC/IH ?

15. KakoBb! Bo3moskHbe u BEPOSATHEIE MePCIIEKTHBEI pa3BHTHS COBPEMEHHOI0 MeHeIKMEeHTa?

Tema 4. PazBurne MeHemkMenTa B Pocenn

1. Kakne coBerrus u ACATENBHOCTE  KAKHX BBIAAFOIIUXCSE JTMYHOCTEH  3a10%uITH OCHOBY [l1s1
Pa3BUTHA ynipasnexus B Poceuu nepuoae 1o XIX peka?

2. Kem 6p11 M. M., Crepanckuii, n xakos ero BIUTAll B pasBUTHE POCCHACKOTO yrpaBIeHs?

3. Kem 6b11 M.B. Jlomonocos. u KAaKOB €ro BK/Iall B Pa3sBUTHE POCCHICKOro ylipaBnenus?

4. Kakue coGbitus u ACATEILHOCTL KaKMX JMYHOCTEN obecmeymny Pa3BUTHE MEHEIKMEHTa B
Poceun B nepuoy p HEPHOI NPOMBIIIIEHHOTO reperopora?

5. Kem 6bi1 [T.A. CTonbimus, u Kakos ero BKJIA/1 B pa3BUTHE POCCHHCKOTO yipasnenus?

6. Kem 6bu1 C.10. Butre, u kakos ero sknag s PA3BHTHE POCCHICKOIO yrpaBieHus?

7. B KakuX HanpasneHusx dopmax passusanacs cucrema Yilpapienus B Poccun na py6eske XX
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. B xaxnx nanpasnenusx u (hopmax passuBaach cuerema YUpaBJieHus B coseTckoil Poccun B XX
Beke?
9. Kem 6b11 AK. I ACTCB, U KaKOB €ro BK/IaA B Pa3sBUTHe poceniickoro ynpaprenns?
10. Kem 6511 JI. Kontoposwy, n kaxos ero BKJIA/l B pa3BHTHE POCCHIICKOrO yHOpasieHus?
11. Kakoss! ocobennocty u NPOOIEMbI Pa3BHTHS COBPEMCHHOTO MeHeKMeHTa B Poccuy?
Peiitunr-konrpoasNe2
Tema 5. Mertomonornueckue OCHOBAHHSA MEHEeIKMeHT:
- Kaxoser Meton010ruueckye OCHOBAHHS COBPEMEHHOTO MEHEeKMEeHTa?
- Kakossr ocHOBHBIE MeTo10110r Y ACCKHE IIPHHLMIILI COBPEMEHHOTO MeHe KMeHTa?
- B uem cocrout cyrs ochopupx TIOZIXOMIOB K PELICHUIO TPOGIeM B MeHeIKMeHTe?
. Kro Bnepgrie PaceMaTpuBal NpeAnpusTHe KaK KkubepreTHYeckyio cHeremy?
- Kro crout y ucrokos obuieit Teopun ynpasenus?
- Kakosa crpyxrypa o6nacry 3HaHUH o0wel Teopuy Yhipasnetus?
[Touemy obmas TCOpHA ynpaBiaeHus MoxeT Bocr PUHHMATbCS KaK HayYHas ocHOpa MEHCIKMeHTa?

Kakosbl ocHonuue ION0KeHHs  ofmeii TEOPHH YIpaBieHus,
MEHEKMeHTe?

9. Mouemy mene
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10. Kakoggr CTPYKTYPHbIE KOMIIOHEHTBI CHCTeME] YHPABIICHHS, U KaK OHH B3aHMOCBS3ap;?
I1. Kakogsr ocobeHHOCTH YUPABJICHHS, B KOHTYpe KOTOpOro npucyrcTByer yenonek?
12. Kaxue ussecthmr Knaccuukaunm cucrenm YIpasienus?
13. Kakosrl ocHoBHEE 3AKOHBI YIIPABICHUS PA3THYHBIMK cucremMamy?
14. Tlowemy menemument MOKHO PaccMaTpHBAaTh Kak BHJ esTens HOCTH?
Tema 6. Teopernueckue OCHOBAHMS MEHEIKMeHTA
- Kakoss! Teopernyeckye OCHOBaHUSA COBPEMEHHOTO MeHeIKMeHTa?
. Kakossl ocHogHbIe KOHLUCILHY yIPaBICHUS U X ocobennocTU?
Kaxosbl ocrosHbie Bexy IBOTIOLHH KOHUCNIUH yrpasienus?
- B aem cocront cyri konnenuuy YUPABICHUA 110 LeISIM, 1 KTO ee asTop?
B uem cocrour cyrp KOHLCILAH yIpaB/IeHNs 0 UEHHOCTAM, i KTO ee aBTop?
- B uem cocront cyts xonmernmyy YIIPABICHHS 110 pe3ynbTatam?
B 4em cocront cyrs KOHUCIIIHA yNIpaBIenus 110 3aTparam?
. B yem cocrout CYTb KOHUCTIIMM YNpaBIeHus mo [eHTpam oTBeTcTBenHOCTH? Kakumu MOTyT
OBITH 9TH UEHTpPEI?
9. B yem cocrour CYTb KOHLEILHH YIPABICHUS TOCPEACTBOM MOTHBaIHK?
10. B gem cocrout CYTh KOHIEIIHUH PAMOYHOTO YHpasnenus?
I1. B uem coctont cyts KOHILCIIIIHY YIPaB/IEHHs 10CPEACTBOM JleNlerupoBan s ?
12. B 4em cocrour CYTb KOHUENUHH «7S», u KTO ee asrop?
13. B gem cocrour CYTb KOHUEMIINH «Xaoca U OpAAKay, U KTO ee agTop?
14. B yem cocrout CYTh KOHIRIIHUH «Z», H KTO ee aBTop?
15. B 4em coctout CYTh KOHLETILHH J0Ka3aTeILHOrO MeHe/DKMeHTa?
Tema 7. Counodakropsr u yruka MeHe/RMenTa
. Yto nounmaercs nox counodaktopamu?
. KakoBs! Bujini ConHOMAKTOPOB MeHe KMeHTa?
- 410 03Ha%aOT coumanbHas hacumraims u counanpoe TOPMOXXEHHE B MEHEKMEHTe?
Kakossl cotmnanpupie XAPAKTEPUCTHKH OU3HEC-CPENBI, 1 Kak X AHATIM3HPOBATE?
Yro nonumaetcs oy ITHOLCHTPU3MOM B MEHEKMeHTe?
Y7o nonumaercs noy KYJIbTYPOJIOTHYECKUM IHOKOM B MeHeKMeHTe?
. Yro uszyyaer Kpoce-MeHemxment?
Kakosel conmnansirie nernocty g MEHEKMenTe? (COKpalueHue aucTanmuy BITACTH, HEPHATHE
HEOIPEIC/ICHHOCTH, COOTHOIICHMUS UPHHLANOB  MHAMBHIyaIM3Ma H KOJUIEKTHBH3MA, COOTHOMIeHHe
MYIKCCTBEHHOCTH U JKCHCTBEHHOCTH, BLIOOD J10J1r0CPOYHOI HiTH KPaTKOCPOYHOH OpHeHTALHH ).
9. Kakue counansupie POIIH MOTYT UTPaTh MeHekephI?
10. Yro nonumaeres nox COLHATNBHOH OTBETCTBEHHOCTHIO MeHeKMeHTa?)
11. KakoBel npo6iemer COLHAIBHONH OTBETCTBEHHOCTH MeHeLKMeHTa B Pocenu?
12. Yto nonumaeres nox srukoi MEHEKMeHTa?
13. Kakogp KPHTCPHM  NDUHSTHA — ITHYECKH  CHOMKHDIX pemenuii?  (yTunurapucrekui,
HHAHBALYATHCTHYECKHI H MOPaTBHO-T] PaBOBO#H MOAX0IBI, KOHIENIHS CIPABEUTHBOCTH ).
14. Kakyio stuueckyio POJIb MOTYT UIPATh MEHEIKEPbI B Opranusaliuy?
15. Kakonb (haxropsl, onpenensiomme ITHUCCKHH BBIOOp MeHeDxepa?
16. Kakoss! 3rans MOPAILHOTO pa3sBUTHS MeHeKepa?
17. Curyauun HeoOXoMMOoCTH HEAONYCTHMOCTH YBEPEHHOCTH B cebe MeHeDkepa?
18. Yto nounmaercs nox HPaBCTBEHHBIMH UHINBUIAMH H STHIHLIMU nepamu?
19. Kakosel uncTpymenTsi (opmupoBans sTHYecKHX LeHHOCTeff?
Tema 8. Opranmsamns kax 00bEKT MeHeRMenTa
- KakoBel xapakrepucruiy OpraHu3anuy (OpeanpusTus) Kak o6bexTa yhpaeieHus?
- Kakue pasmuuaior suapr OpraHH3alui, U KAKOBLI HX XapaKTepHCTHKH?
- Kakue pasmmaror tump OPraHH3alHi, U KAKOBBI HX XapakTepUCTUKH?
AKTCPHCTHKH ¥ MPAKTHYECKOE MpPHMEHEHHe MEXaHUCTHYECKOH u
OPrafnuuecKOH OPraHu3alMOHHBIX CHCTEM?
5. KakoBel  cpasamTephie NApaKTepHCTHKH  KOPIOPATHBHON 1 HHIWBHIYATUCTHYeCKOH
opraHu3aruu?
6. KakoBsl cpasuuTenbHpe XapaKTEPHCTHKH M IIpaKTHYecKoe TIPUMCHEHHE JKECTKOH M rubkoii
OPranu3alHoHHbIX CTPYKTYp yipasienus?
7. Kakue paznuyaror (hopmb1 opranusanuii?
8. Kakue pasnuuator OPraHH3aLHOHHO-1IPABOBLIe (hopmbr opranusari?
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9. Kakue pasiauyaoT O]:lFaHH3ElIIHOHHO-S‘KOHOMH‘{ECKHE (hopmbr OpraHu3anmuii?
10. Kakogo BIIMSHHE HALMOHANIbHO-UCTOpHYeCK X (axtopos Ha OPraHu3anuio  cHeTeMbl
MEHeKMenTa?

I1. Kakossl ocoGennocty MCHCIUKMENTA B aMepPUKAHCKHX, ANIOHCKHUX, eBponeiickux, Kurafickux u
POCCHHCKHX Opranm3ausix?
Tema 9. Hurerpaunonnmie lponecco! B MeHeKMeHTe

l. Kakosa cymmocts [poLieccoB  uHTErpauny u mnddepennmannn MEHEDKMEHTE, M Kak
obecneunsaroTes ux B3aUMOCBA3H?

2. Yem obycnopnens npouccerr aupdepenunanuy g MeHeKMeHTe ?

3. Kaxossl npusnaxu HHTETPALiK B MEHEeIKMeHTe?

4. B uem cocrout CYIIHOCTb  3aKOHOB  Creumamm3auuy, IKOHOMHH BPEMEHH W MHTErpamup g
YHpasiaeHuu?

5. Kakoso npaxriueckoe IPUMEHEHHE MaTPHIBI nthljJepeHlmauﬂﬂr’HHTerpaum?

9. Kakossi cepni MHTErpaluu B opranusany?

10. Kakoset hakropn HHTEIPallii B MCHEHKMEHTe?

1. Kakoser sy HMHTErpalluy B MeHesKMenTe?

12. Kakossl ocHoBHbIE (axTops! uHTErpaIMy B MEHe/JKMenTe?

13. Kakossl nosutuemsie i HETATHBHBIC CTPOHBI HHTEIpALMH B MEHEKMEHTe?

14. Kakosrl cymmocts u OCHOBHbIC XapaKTepHCTHKU HHTErPUPOBAHHOM CHCTEMBI MeHemKMenTa?
IlpuBenute ee npakriyeckue IPHMEpEL.

15. Kakospbl pasmuuug HHTCIPHPOBAHHON CHCTEMBI MeHeKMeHTa 1 o0ed cuctemsr MeHe/DKMeHTa?
B uem npeumymectra TIEPBOIt 110 OTHOMIEHHIO KO BTOpOIi?

16. Kax (bopmupyercs SKOHOMHYECKOE MPOCTPAHCTRO HHTCTPALIMK B MeHEeIIKMeHTe?

17. Kakosbr cymmocts BHIBI arniomepauun? U3 Kakux merounukop BO3HHKAeT arjoMepalionseii
s dexr?

18. Kakue Tumsi HHTETPALMOHHBIX CHCTEM MeHEKMEHTa Bay H3BECTHBI?

19. Yro npencrasnser cob0ii mHTerpupoBannas CHCTEMAa MEHEIKMEHTA KadyecTpa, u KaKOBbI ee
IpPEHMYIIeCTBa nepen o6mei CHCTEMO?

20. Kakue dopmsi UHTCIPaltil HAYKH ¢ IPOU3BOACTBOM Bay H3BeCTHEI? [TpuBenute ux IIPUMEPEL

21. KakoBb!l cywmnocts u HPEUMYIIECTBA  (PUHAHCOBO-NPOMBIIIEH bIX rpynu? Ilpupemnute upx
NpHMEPHI.

22. KakoBsbl cymmocts u TIPEHMYILIECTBA TPAHCHALMOHAIBHBIX Komnanui? [pusenure ux IpUMEpBI.

23. Kakosnl CYWHOCTD, (JOPMBI B OTIHYHTE/IbHEIE TIPU3HAKM CeTeBBIX Opranm3amuit? [TpuBenure ux
[pHMEpBI,

24. KakoBsr cymmocts 1 XapakTepHble NpH3HAKK Ka#ipany? Kakoser THITB o0beuHenuii K3Hpamy?
[TpuBemute ux [IPHUMEPEL.

25. KakoBel cymmocts u XapaKkTepHble MNpH3HAKH MEXKIYHAPOIHBIX COBMECTHBIX IOPEANPUSITHIT?
Hpusenure nx [IPUMEDEL,
Tema 10, Dynkn MEHEIKMEHTA
- YTo noHumaror noy (yHKIHEH MeHeKMeRTA?
. Kak pacnosnarg bynxumo cpenn sanau, neneii y paxropos?
- Kaxue ussecrinr o6mue pynxmun MenemrkmenTa?
- Kakoser ussecthbl ocrosnpe Kiaccnuxatmu Gyuximii MEHEIKMEeHTa?
- Kaxue casizu moryr YCTaHABIIMBATBCS MEKLY DYHKIMAMM MEHEKMeHTa?
6. Kax moryr MOZH(UUMPOBATE (hyHKIMH MEHEJUKMEHTA 101 BO3JelcTBHeM (akTopos BHemmelt 1
BHYyTpeHHe#H cpenbr? [Ipuseaure HPHMEDPBI MOAM(DHUHPOBAHHBIX (yHKIHi],
7. KakoBsl npenasnavenye y NPABHJIA OCTPOCHUS MATPHLLEI OTBETCTBEHHOCTH?
Tema 11. @ynkumonansnas CTPYKTYpa MeHeXKMenTa
. U0 nonumarot nox (pynKumeii wen CHOMIaraHus, U Kak OHa JeliCTBYeT B cncreme MEHeKMeHTa?
- Kaxue paznuyaior pup LeIeH B MeHeIKMEHTe, i Kak oy B3aHMOCBA3aHp1?
. KakoBsr MeTopr COrnacoBaHus Lemneii?
Kak nocrpours /epeBo 1eneii?

- Yro norumaror oo dyukimes HPOTHO3HPOBAHMS, M Kak oma ACHCTBYET B CHCTeme
MEHEIKMeHTa?
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6. C nomouisio kakux METOJIOB COCTABJIAIOT MPOTHO3BI B MEHe/DKMeHTE?
7. Yo nonumaror mop (pyHkumeii [IAHUPOBAHHS, 1 KAK OHA NEHCTBYET B CHCTeMe MCHe/KMeHTa?
8. Kakue mnans! cocrasnsior g MEHe/KMeHTe?
9. Yto nonumaror nox (yuxnmeit opranmsanum, u xak OHA ICHCTBYeT B CHCTEMe MeHeIKMEeHTa?
10. KakoBsi ocHOBHbIE KOMIOHEHTBI (DYHKLHH Opranusarn’?
I'l. Yto nounmaior nox (hyHKumei MoTHBaLIK, 1 Kak OHa ACHCTBYET B CHCTEME MEHEIKMeHTa?
12, Kakue BuIBI MOTHBOB YHYHTBIBAIOT B MeHeKMeHTe?
13. Kakue usBecthp TCOpHKY MOTHBALMH B MEHEIKMEHTE?
14. Yro nounmaror oy (ynkuueit yaera, u xak oua AEHCTBYET B CHCTEME MeHeKMeHTA?
I5. Yro nonumaror nog dyukImeit anamusa, u kak ona ACHCTBYET B CHCTeMe MeHeKMeHTa?
16. Yro noumaror noj (yHKIHEH KOHTpPONs, U Kak ona NHCTBYET B CHCTEME MEHeIKMeHTa’)
17. Kakue meton KOHTPOJIA IPUMEHSIOT B MeHeIIkMeHTe?
18. Kak ocymecrrisiercs KOHTpPOJIb Ha paboyem mecTte?
19. Yto noummasor nop (yHKIMe KoOpMHALKHY, H KaK oHa AEHCTBYET B CHCTEME MEHEDKMEHTA?
20. Kaxue metozsi KOOPIHHALIMA NPUMEHSIOT B MeHe KMeHTe?
21. KakoBe! 0cHOBHEIE (QyHKIHOHANLHBIE OACHCTEMBI ACHCTBYIOT B YHPaBIAIOMEM G10Ke CHCTEMB]
MEHEKMeHTA?
Tema 12, Opranmsaumonnsie CTPYKTYPBI B HHPPACTPYKTYPBI MEHERMeHTA
L. B yem cocrout eymuocts CTPYKTYPbI CUCTEMBI YLIDABIICHHS OPraHH3aLHN. i KAKOBbI ce BHJIEI?
2. B 4em cocrouT cyts mertoma OPraHUrpaMMBbl, H KakKOBO €ro NpakTHYECKoe HPHMEHEHHE B
MCHEKMEHTE?
3. Kakne u3BecTHbl BUIbI Opragurpamm?
4. KakoBbl THIIBI OpraHM3alonHbIX CTPYKTYp?
5. KakoBbl mpenmyiiectsa u Heaocratkn JMHEHHOH M JuMHelHO-1rTabHoj OpraHu3alHOHHEIX
CTPYKTYp?
6. KaxoBsl npenMyInecTsa i HexocTaTk (DyHKUHOHAIBHOM OpraHu3aImoHHO CTPYKTYPBI?
7. KakoBel  npeumymectsa u HENOCTAaTKH  JIMHEHHO-)YHKUHOHANEHOM OpraHu3allMOHHOI
CTPYKTYpbI?
8. Kaxoser npenvymectsa u nenocrarkn MAaTpHIHOM M KOMaHHOM OpPraHU3aHOHHDBIX CTPYKTYp?
9. KakoBbl nipenmyiectsa u menoctarky IpOrpaMMHO-LEIEBO OpraHU3aHOH O CTPYKTYpBI?
10. KakoBsl npeumyiuectsa u HEJIOCTATKH TMBH3HOHAJILHON OpraHH3aMoHHOMN CTPYKTYphI?
I'1. Kaxogsl npeumyectsa u HEJOCTATKH CETEBOI OpraHu3aHoHHOlk CTPYKTYPEI?
12. Kakue daxroper siusior na BBIOOp THIIA OpraHU3alMOHHOIN CTPYKTYPbI M HeoOXomuMmocTn ee
KOPPEKTHPOBKK?
13. KakoBbl CyuHoOCTb 1 BHIBI HH(PACTPYKTYp OpPraHu3auu u MeHeKMeHTa?
14. KakoBel KoMnOHeHTEI BHYTPHOPraHH3allMOHHOH CTPYKTYPBI MEHEIKMeHTa?
15. Yro aBasercs npeimerom [IPOCKTHPOBAHMS CTPYKTYPBI MH(PacTPyKTYpHI opranusamnmu?
16. KakoBbl 0cHOBHBIE YTarb! 0Bweit MCTOZIMKH OPraHM3aIHOHHOTO IPOEKTHPOBAHHS"
17. KakoBbl npuHUmIb] MOCTPOCHHA OPraHM3alHOHHBIX CTPYKTYD YIPABIeHMs
Tema 13. PykoBoacTBo: Baacts u NAPTHEPCTBO
Kakue ¢popmer pykosoaersa IPHMEHSIIOT B MCHEKMeHTe?
B uem pasniuns Bractu u piusaus?
Kakosrl ocHoBHBIE hopme1 BrracTn?
Kakoser 06mue XapaKTepHCTHKH BAacTH?
- Kak nocturaercs 6ananc snacru?
Kaxose! ocHoBHbBIE yei10BHS YCIICIIHOTO YNPABACHUSA TOEMU?
. Kakosel Busp! n (hopmel napThepcTa?
. Kaxue texnonornu snacti u IIApPTHEPCTBA UCTIONIL3YIOTCA B MEHe KMEHTe?
9. B gem coctout eyt conmansroro IApTHEPCTBA, W KAKOBbI 1o hopMer?
10. B 4em cocrout eyt xo3sifcrBentoro IApTHEPCTBA, H KAKOBLI ero hopmsr?
11. Buem coctour cyrp HACTHO-T'OCY IapCTBEHHOIO MAPTHEPCTBA, U KAKOBBI €r'0 thopmbl?
12. B uem coctout cyts crparternueckoro atbsica?
13. B uem cocrout cyrp KOHCEHCYCa M KOMITpOMHCCa, H KAKOBb] METO/IBI HX JIOCTHIKEHHS?
14. Kakue metosn vOexaeHus tpyasuaxcs IIPHMEHAIOT B MEHEe DKMeHTe?
15. Kakue HCHOIB3YIOT (POPMBI yyacTHs TPYJALIMXCS B ynipaB/ieHnn?
Teva 14. Opranmsaunonnsie OTHOIIEHHS B CHCTEMe MeHesKMeHTa
1. KakoBs! Tuner opranmsanmonmmx OTHOINCHUH U NPUHIUIILT KX HOCTpoeHHA?
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. Kakoga CTPYKTYpa hopmaibHEIX K HE(DOPMATBHBIX 1e10BBIX OTHOILEHHT?
9EM COCTOHMT CYIHOCTB, M Kakosa CTpyKTypa Kpyra obmenus? Kakoggi Npasujia  ero
(hopmuposanmsg?

7. Kakosa cymuocts u B3AHMOCBSI3H PONIEBOTO MIOBECHHS H PONEBOrO OKHIAHHS B MEHEIKMEHTE?

8. B uem cocrout CYTh KOHLEHNUMH «A-COCTOAHMIy . bepra, u kakoBo ee NPaKkTHYECKOe
npHuMeHeHne?

9. Kakossl contepkanue 1 oGumas CIPYKTYPa KOMMYHHKAIMOHHOIO TIPOLiecca B MeHeKMeHTe?

10. KakoBbl Buab1 KOMMYHUKAIIHOHHBIX CBA3CH B KOMMYHHKALHOHHBIX npoueccax?

11. Kakoss! popmb KOMMYHUKALIHOHHBIX CeTeil B MeHe KkMeHTe?

12. KakoBb! KOMMYHHKATHBHbIE POJIM PYKOBOMTE 157

I3. KakoBe! npenmasnauenme u (ynkuHN oprarmsanHoHHO KYJIbTYPBI B MEHEKMEHTe?

14. Kak oprasmsaimonnas KyIbTypa BIAUsCT Ha 3 eKTUBHOCTE MeHeDKMeHTA?

15. Kakosa obiag CTPYKTYpPa OpraHu3aiMoHHON KyJIbTYph1?

16. Kaxne ussectns: moneny OPTaHU3aIMOHHON KY/IBTYphI?

17. B uem paznnyus Opranu3allMOHHON H KOPIIOpPaTHBHOH KYJIbTYpbI?

18. Kax popmupyercs, TOACPXKUBACTCS U MEHSETCS OPraHH3aHOHHAS KyIeTypa?

19. Kakoser o6ume npasuna stikera JIENIOBOrO 110BeIeHns?

20. Kakossl stnueckue u OPraHH3alMOHHBIE OTPAHHYEHHS Ne/10BO Ipy#KObI?

21. Kakme 6b18aloT opranmsammonnse H3MeHeHus?

22. KakoBel MeTos51 YIPABJICHHUS OPraHM3alMOHHBIMM U3MEHEHU MUY

23. Ilowemy OPranu3aluOHHBIC H3MEHEHHS BBI3LIBAIOT CONPOTUBIIEHHE PaDOTHUKOR?

24. C nomMompo Kakux MeTonoB HPEO/I0JICBAIOT CONPOTHBIIEHHE PabOTHHKOB OpPraHH3alHOHHbIM
H3MEHEHHAM?

25. Kakue KoH(IMKTbI BOIHHKAIOT B MEHCIKMEHTE, H KAKOBBI CIOCOOI HX pazperueHus?

Tema 15. Yenosek B aes0Boi rpymie

I. Yro nonmmaercs noa nenosoi rpynnoi? [pusenure ux IPHMEPEI.

2. Kakossr  06ume XapaKTepUCTHKH 71e10BOH  rpynnel? Kakos 3THYECKHH KOHTEKCT 9THX
XapaxKTepuCcTUK?

3. Kaxue daxropst oxassiparor Bausmue Ha GOpMHpOBaHue 1eNoBBIX TpyIl B B3aHMOOTHOLLIEHHS B

&

Hux?
Kax prmster onnara TpyJa Ha B3aHMOOTHOIIEHHS B 1€JIOBOI rpymme?
- Kak opranmsosars paGory s KoMmauax?
Kaxoser Tunsl Briovenns wenosexa g OpraHusaru?
. Kaxosbr acniextnl B3aumoneiicraus 4eJI0BeKa U TpyTinLL?
Kak npoxozut ananranus senosexa x OpraHU3alHOHHOMY OKPYIKEHHIO?
- Kaxosa nunamuxa Bxomenns venopexa p rpynny? Kakue BIHsSHHS MOKET 0Ka3bIBats TpyIIa Ha
3TOT 1pouece?
10. Kakum moxer 6brh XapaKTep B3aAUMOCHCTBHS YeN0BEKa U IPYIIIE?
11, KaxoBs! nomokuTenbubic u OTPHLATE/ILHBIC CTOPOHBI B3AUMOIEHCTBHS He/I0BeKa 1 Ipynme?
12. KakoBbl mpejtenbHble THITb TTOBE/ICHUs HOBUYKA B Ipymmne?
13. C nomowupto kaknx nokasareneii OLCHUBAKOTCA PE3YIILTATHI BXOK/ICHUS YeI0BeKa B rpynmy?
14. Yrto nonumator nog HAYHCHUEM MOBEICHUIO B Ipyrifie?
15. Kak usmenuts nenosoe HIOBEICHHE C NOMOIIIBIO HAYYeHHs?
16. Kakosa ctpykrypa lIpOLgcca HayueHHUs MOBEICHHUIO B Ipymie?
17. B KaKnx CTUIAX OCYIIECTRISIOT HAYYCHHE MOBECHHUIO B Ipyme?
18. KakoBel MeTos] HAYUYCHHS MOBE/ICHHUIO B IpyIne?
19. Kak nay4uts ACIOBOMY TIOBEJICHHIO METOJIOM KOMIEHC AU
Tema 16, Anuamuxa IPYHn i IRIEPCTBO B CHCTEME MEHEKMEHTA
. KakoBs! atans! rpynnosoii musamuxy s CHCTEME MEHeKMeHTa?
- Kaxossl 0cHOBHBIE (akTopsI IPYNIOBOH AuHaMuku?
KakoBrl kommonentsI yeranosok J€JI0BOIro MoBefeHts?
Kak Mox#0 n3menuts YCTAHOBKH JIE/I0BOTO MOBEeHH?
Kakoe Biusinme MmoryT okassisars YCTaHOBKH JICJIOBOTO NOBEICHUS Ha POAYKTHBHOCTH Tpy1a?
Kakosbr ommnGgu aTpHOYLHUH, N KAK UX He A0MYCTUTE?
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7. Kakosa pons muunocty g yrpasnenun?

8. KakoBbl orimumtenpypie 0COOEHHOCTH M OCHOBHbIE XapaKTePHCTUKH JTMYHOCTH?

9. Kax amynocts PabOTHUKA BiHUsieT Ha YCTAHOBKH, NICPUENMH 1 aTpHOYLHIO?

10. Kakoser (axTops! HanpasieHHOCTY JIMYHOCTH?

I1. Kakune pasmuyaror tims; JIOJICH MO CTUIIIO pasperiens npobiem?

12. Kaxogsr XdPAKTECPHBIE NPU3HAKA H/Iepa?

13. Kakosur ochosble (yHKuHE THAEpa?

14. B yem pasnuuns snactn u aujepersa?

15. Kakossl pasmirans JMepa U MeHeKepa?

16. Kakossi THIEI JHIEPOB B yIpaBineHun?

17. KakoBs! akropsi s dexTuBHOrO MHAEPCTRA?

18. B uem cocrour CYHUIHOCTb TEOPHH JTHIEPCKUX KAYecTR?

19. Kakopa xapaxrepucruxa cucrenm Junepcrra Jlaiikepra?

20. Kaxosa knaccutukanus crusei nuaepcrra?

21. B uem cocrour CYIIHOCTDL MOJIC/IH CHTYALHOHHOrO muaepersa TannenGayma-llmunra, u
KaKOBO €€ NPAaKTHYECKOE pUMeHeHNne?

22. B ueM cocTtouT CYIIHOCTL  MOZEIM  CHTYALMOHHOTO IHIepCTBa Pumiepa, U KakoBo ee
NPaKTHYECKOE IPHMeHeHHe?

23. B 4em cocront cymuoeTs mojeny CHTYalHOHHOrO 1uaepera Xepees u baanmapna, 1 xakoso
€C IPAKTHYECKOE IPUMEHeH e

24. B uem cocTouT cymmocTs MOJC/H CHTYaUHOHHOTO THaepersa Xaysa u Mutyena, u kakoso ee
NpaKTHYECKOe pHMeHeHHe?

25. B uem cocTouT cymmoeTs Mozenu CHTyalmorHoro Jimaepersa CruHeona-/DKOHCOHA, M KAKOBO
CC MPAKTHYECKOE IPUMEHEHuE?

26. B uem coctout CYIMHOCTE MOJCIM CHTYAIlMOHHOTO NHAepCTBA prma—?]ermna-ﬂro, H KaKoBO
€C NIpaKTHYECKOe NpUMeHeHHe?

27. Yro HoBOro B TEOPHAX uepersa?

Peiitunr-konrpoas Ne3
Tema 17. Moaemmposanune CHTYaumii u paspaborka pemennii

1. Kakossl MeTo1b1 ynpasnengeckix BO3JICHCTBHIT M HX MpaKTHUECKOE npumMeHenne?

2. B 4em cocrout cyts PEIIeTKE CcTUieH pykosoactsa P. Breiika u ]I, Moyton, u kakoso ee
[PAKTHYECKOE puMeHeHne?
. Kakoee! tune ynpasnenueckux pereHuii?
Kakosa o6wmas metonuka [IPHHATHSA PALMOHAIBHOTO peleHus?
Kaxue dakroper Bausior na [IPHHATHE YNPABICHYECKOr0 petenus”?
Kaxue n3secrnnl Mmogenu PaspaboTKyu 1 0GOCHOBaHHS yIIpaBICHYCCKIX PeLeHniH?
Kakopa o6mas metomka Pa3spaboTKu, NIPHHATHS U peain3alun YOPABICHYECKUX PEIICHHI?

8. B 4em cymmocTs Momenu HNPUHATHA PEINEHHH PYKOBOAHTENAMH Bpyma-Herrona, u kakoso ee
[PAKTHYECKOE MpHMEHeHHEe?

9. Kakosbl MeTon1 onTHMHu3aHyU YNPaBIeHYECKHX pelneHuii?

10. B uem cyrs Momenu «ioncka u [PHHATHS YIOBJIETBOPATENLHOrO Bapuanta» I".A. Caiisona?

Tema 18. IddexTuBHOCTL MeHeIEMenTa

- B yem cyrb 06meit konnenmn 3 GexTHBHOCTH, i KAKOBBI OCHOBHEIE NPUHIKIIEL €€ OLeHUBAHHA?
. Kakosp! Bun sddexrusuocrin?
. B uem cyrb konuemum npeeibiol s hexrurHocTH? Kak oHa onennpsaetes?
. Kax neitcteyer 3akon y6uisaroweii spdextrrrOCTN?
. Kak BbiGparts MeTo1 onenkn s dexTuBHOCTH ¢ YyeToM cneun(ukn pemaemoit npo6uemsr?
. B uem cyts opraumzaumonnoi 3 EeKTHBHOCTH, U KAKOBBI CLIOCOBL! ee OLeHKH?
- B yem eyt meroza X-addextunrnoctu X. JlefiGencraiina?
. B uem cyth konuenuu 3pbexTnBHOCTH Kak ueHHOCTH Bbibopa J1. Kanemana u A. TBepcku?
. B uem cyrs Moneneii onenku OprafnsaiuonHoi sdpdexrusroctn E. Mopuna, [Tk Tomncona, M.
. Kamepona?
10. Kaxosel ocHoBHBIE OKasaTenn sdexTHBHOCTH?
1. Kakoss! paxtops I exTuBHOCTH MeneRMeHTA?
12. Kakosa o61mas metomuka obocHoBanus 3pdexTHBHOCTH PAlHOHANIBHOTO peleHus?

[3. B 4em cyrs Teopun KH3HCHHOro ukna I1. Xepen u K. branmapa, u kakoso ee IIpakTHYECKOe
npuMeHenue?
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MEeHeKMeHTa?

16. Kax yunrsisars (hakTop HparcTBeHHOCTH lIpH oueHKe > PeKTHBHOCTH MeHe KMenTa?
I7. Kakorsl npo6nems! onenku dpdexTuBrOCTH MenemKMETA?
18. Kakoes! MeTons! onenku BKllajia MeHeKepa B s hekTuBHOCTE Opranusauuu’?
19. B uem cocrour cyts METO1a OUEHKH 3 (peKTHBHOCTH MEHE/KEPa, IPUMEHSEMOT0 B SMOHCKOI
Kopropauun «CoHuy?
BOIIPOCHI K 9K3AMEHY 10 AUCHUIUIMHE «MEHEJKMEHT»
I. Cymwmocrs ® mpupona yupasiieHus. Hcropuyeckue TenmeHUmH ero passutHa. CymmHocts u
NpH3KAKH MeHeKMeHTa. Ero oTnnyme ot ynpasnenus.
2. Venosus i $paktopsl BOHHKHOBEHHS 1 PA3BHTHA MCHE/DKMEHTA. OCHOBHBIE BEXH €T0 CTAHOBIICHISL.
XapaxTepuble 4epTHI COBpeMeHHOro MEHEe/KMEHTA.
3. PasButue ynpasnenns xossicreom Poceun o XVIII Beka.

4. Paseutue yupasneuus xossiicTeom Poccnn 8 nepuon npombimiennoro [IEPEBOPOTA.
5. Passutne ynpasnenns xossiicteom Poccun B XX Beke.
6. OcobGenHocTH M IpoGIEMET PA3BHTHA MEHE)KMEHTa B COBpeMeHHOI Poceuy.

7. OcuoBHble noNOKEeHUS OBILLe TCOPHH ynpasiienus. YipapieHHe Kak pa3BUBAKOMIAsLCS cucreMa.
CrcTema ynpasieHus u ee KOMIOHEHTHL.

8. 3akoHomepuoCTH YUPaBACHUA  Pa3s/IHYHBIMH  CHCTEMAMH KAk METOIOIOIHYeCKas OCHOBA
MEHE/DKMEHTA.

9. CylHOCTh HAy9HOH IKOIbI ynpasienus. OOwas XapakTepHCTHKA M 3Tarby Pa3BUTHA HAyYHBIX
IKOJL.

10. OcHOBONONONKHEKN U OCHOBHBIE MICH IIKOJIBl HAYYHOTO yIIpaBIIeHHus.,

I'1. OcHOBONONOKHIKM 1 OCHOBHLIE H/CH aIMHEACTPATHBHOM HAYYHON LIKOIIBI MEHEIDKMEHTA,

12, OCHOBONONONKHHKH H 0CHOBHBIE H/CH LIKOJIBI YEJIOBEUECKHUX OTHOLIEHUI] B TEOPHH YIIPABICHHS!.

13. OcHOBOMONOKHUKK 1 OCHOBHBIE Hien KOJIMHCCTBCHHOM LUKOJIbI HAYKH YIIpaBIeHus,

14, OCHOBONONOKHUKY N OCHOBHBIE HACH SMIMPHYECKOH MIKOIBI MEHEKMEHTA,

15. OCHOBOMONOKHHKY 1 OCHOBHEIE UIEH LIKOJIBI «COLMAIILHBIX CHCTEM ).

16. OCHOBONONOKHUKH H OCHOBHEIE HIEH HIKOJIBI MOBEICHYECKOr0 MEHEIKMEHTA.

17. OCHOBOMOMOKHUKH 1 OCHOBHBIE HieH LIKOJIBI CHTYALHOHHOIO MEeHEIIKMEHTA.

18. DBoniouns Hayurpix IPEACTABICHHA O NPHHUMIIAX MEHE KMEeHTA. Hpurnuner u xapakrepubie
9EPTEI COBPEMEHHOIO MCHEKMEHTA.

19. Bnusnue HALHOHAILHO-HCTOPHUECKHX  (DAKTOPOB HA DA3BHTHE MEHEHKMEHTA. Ocobennoctn
AMEPHKAHCKOH, AMOHCKOI, eBpOneHicKoii 1 POCCHHCKOI Mo/esell MeHeDKMeHTa.

20. Kowuenuus ynpasnenus no HHCTPYKUMK (MBI).

21. Kouuenuwnu ynpassnenns o uensm (MBO) u no pesynsraram.

22, Kouuenuus YHpasneHus no ueHHocetsim (MBV).

23. OcHOBHbIE KOHIENIUHU COBPEMCHHOr0 MeHe/KMeHTa: «7S», «xaoca u nopsiikay, «Zy. llpo6nemsr u
[ICPCICKTUBEI PA3BHTHS COBPEMEHHOIO MEHEIKMEHTA.

24. Ilpu3Haku cucTeMHOCTH opranusannu. [lpunuuner ynpasnenns OpraHu3alMsIME Kak COIHATLHO-
IKOHOMHYECKHMH CHCTEMAMH.

25. OpraHusanus kax o6bekr ynpasienus. Bujnt u Gopmer opranusanuii.

26. Tunbl opraumsaumii, Bropoxparnueckas, MEPHTOKpATHYECKas, 3IXOKpaTHyecKas, MHOroMepHas,
HApTHCHNATHBHAS, NPEANPUHAMATEIIHCKAS OPraHH3aLHH.

27. BHewmnss 1 BHyTpeHHsS Cpelibl opranu3alnn. XapakTepUCTHKA SIEMEHTOR IPSIMOTO M KOCBEHHOTO
BO3JCHCTBHS BHEIIHE! cpebl,

28. CywHocTb, npesMeTsl 1 o61as MeToauKa OPraHH3alHOHHOTO MPOEKTUPOBAHHSL.

29. Opranu3auHOHHO-IPABOBEIE CTPYKTYDPhI OpPraHU3alMi: CYUIHOCTh W THIILL.

30. OpraHU3aIlMOHHO-9KOHOMHYECKIE CTPYKTYPBI OpraHu3aiMii: CyIHOCTs H THIL.

31. Oprann3auuonHO-ynpasneHuecKue CTPYKTYPbl MCHE/UKMEHTA B OPraHH3alMK: CYIIHOCTh M THIIbL
Mx npakTuieckoe npuMeHenne, 10CTOHHCTRA 1 HEI0CTATKH.
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32. Ynpasnenueckue npoueccs! B Opranusaumnu: obLas xapakTepucTika CTPYKTYPBI M BHIbI,

33. Hurerpaumonnsie MpOLECChl B MEHEKMEHTE,

34. Vnpasneuue OPTaHHU3ALHOHHBIMH H3MEHCHHSMH: CYILHOCTD, BH/IBI H METO/IBL.

35. Obmas ¢yHKUHOHANbHAS CTPYKTYpa CHCTEMBI YIIpaBJIeHHs Opranusanuei. Msmenenne cocrara
(ynkumit nox Boszneiicrsuem (akTopos sherHeit 1 BHYTPEHHEH cpejibl.



36. Lerenonaranue kax OyHKIMSL  ynpasienus. Bumer ueneii, wux IIPOTHBOPEYHS! M  MeTosl
COTIACOBaHMS. ITHUECKHE KOHTEKCTI [e/1eH.

37. Tlporuosuposanme kax dynkuns ynpasnennus. Mertomi HPOTHO3HPOBAHUS B MEHEIKMEHTE.

38. Ilnanupoanue kax (yHxuns ynpasnenus. Bumer mnanos u UX B3aHMOCBSI3H,

39. Opranmsamus xax dyskuus ynpasnenus. OcHoBHbe KOMIIOHEHTEI OpraHusanuy. YnpapicHue
[IOCPEACTBOM Jie/ler HPOBaHUs,

40. MoruBauus  kak GyHxuus  ynpasnenus. Motusammonnsii  nponece. T €OPHH MOTHBALHH.
Vipasrenue nocpegeTsom MOTHBALHH.

41. Kontpoms kax pymiums YNpasieHus. GopMbl KOHTPOIS B MEHEKMEHTe: CHeTeMa MEHEKMEHTa
K44eCTBa,  KOHTPONUIMHT,  ayaur, OromKeTHpOBaH e, YIEKTPOHHBIH  KOHTPOJb,  JKCIEpTH3a,
Buneonabmonenne. Konrposs na pabouem mecre.

42. Koopunaims kak (Gynkuns ynpasnenus. [1psimere u oGparubie cBsisn B cucreme MEHEDKMEHTA.

43. Perynupopanue xax ynkuus ynpasnenns. Merost peryiuposanns. Pamounoe ynpasnenue,

44. Tlpusste  ynpasienyeckoro PCLICHHS  KaK  CBA3yIOmas (yHKuus yopasnenud. OOGas
KJIACCH(PUKALUS yIpaBieHuecKuX pemenni. TpeGoBaHus, npeabsBisemble K YIPABJICHYECKUM PELIeHUSIM,
PaxTopel, BIHAIOMHE Ha NPHHSATHE YIPABJIEHYECKOTO pereHus.

45. Tunosble momenwu pa3paboTku ynpaeaeHuyeckux pelerui. Monenb npuHaTHS pewrenuii PYKOBOIMTEIAMM
Bpyma — HMerrona - Slro,

46. Kommyuukaums kax byHkuMsS  mMeHeKMeHTa. Crpykrypa KoMMmyHukaumonmoro npouecca.  Bub
KROMMYHHKALIHOHHBIX CBA3EH,

47. KoMMyHHKALMOHHBIE CeTH 1 KOMMYHHKALUHOHHBIE POSTH B MEHEKMEHTE.

48. Unpopmaunonnoe obecreyenue YIpaBieHua. Tunbl MHQOPMALHOHHBIX CHCTeM. O0mas
XapakTePHCTHKA YIPaBIeHYeCKOH HHpOpMaLuH.

49. loustue u BuaLl counopaxtopoB. OcHOBHEIE COLMO(aKTopsl GH3HEC-CPe/ibl H 0BImas METOIHKA
dHAIN3a UX BAMAHMHA. COUNabHbIe HEHHOCTH B MEHEUKMEHTE,

30. CoumanbHple KOHTEKCTHI B MeHe DKMeHTe: CYIHOCTD, BUBL, OOLIME XaPAKTEPHCTHKH M 0bmas
METO/IHKA (DOPMUPOBAHHS. Kpoce-kynerypusiit konreker menemivena,

51, DddextuBHocTs MenemKkMenTa: CYLIHOCTb. BHALI M MOKA3aTeu,

52. Opranusauuonnas 3P PERTHBHOCTD: CYLHOCTL M CnOcoBH ee OUEHKH. DaKTOpel H PE3EPBBI MOBBILICHMS
OPraHn3auHoHHOR 3 derTuBHOCTH,

53. Tousitue, BugBI M 06MHE XApaKTepHCTHKH NeN0BOH rpymmel. JIMHAMUKa €108 TPYIIIBL B CHCTEME
MCHEDKMEHTA. YIIpaBIeHUe nenoBoi I'PYIIOH,

54. Bxoxenue yesioseka B Opranusaiinio. MisMeHeHue noseienns 4enopexa MOCPE/ICTBOM HayYeHHs.

55. PoneBoit W nMYHOCTHBIA acmekThi B3aUMOJICIICTBHA  ueloBeKka W oprauusanuu. Monens
B3aUMOJICHCTBIA YEI0BeKa H OPraHH3alHOHHOrO OKpYKeHHus!,

56. BsaumooTHOLICHKS MEIKAY JIOBMH B OPraHM3aLMu: CYLLHOCTL M Gopmsl. Konuenums «s-coctossmity 9.
Bepra. Counanbhsie posu u Kpyr obleHus B MeHemkMeHTe.

57. CymHocTs 1 MOJeH OpraHu3alMonHoi KyNbTypsl Oyuun, Jleiina u Hucredano, Xoderuna,

58. PyKoBOaCTBO 1 €ro 0cHOBHBIC (bopmbr. Crioco6sl nocTmxeHns Gananca BIacTH 1 BIIMSHHAS,

59. Cymmocts u Gopmbl Baacta. Ux ocHOBHBIE XAPaKTePHUCTHKH.

60. MeHe/kMEHT KaK BHI AeATETbHOCTH. OG1as XapakTepucTUKa BUIOBO CTPYKTYPBI MEHEHKMENTA.

61. Crump MeHeKMEHTAa H ero Buibl, Metoasl ynpasnenueckoro Bo3eicrsus: SKOHOMHYECKHE,
OPTaHH3aALNOHHO-PACTIOPSANTETbHEIE, COUMATBHO-MICHXOIOTHYECKHE.

062. YpoBHH MeHemKMeHTA, XapakTepHeThKa ynpaBIeHuecKix posieii.

63. O6uwme mnpencrasnenus o MPOQECCHH W J0IDKHOCTH Merekepa. Llemu, dysakuun u 3agaun
MEHEIbKepa opranusannu. Ponesoit cratyc u uMumK (00pas) menemkepa.

64. Obwme TpebGomanus K NPO(ECCHOHATBHON KOMIETEHIMH M JTHYHOCTH MEHeIKepa. ApXeTHIIb]
MEHE/KEPOB.

65. OcHOBHBIE YCIOBUA YClemHOro YHpaslIeHHs moabMU. MeToas! yGexienus paboTHHKOB. Dopmer ux
YUACTHS B yIpaBlIeHHH.

66. IlapTHepeTBo: cymHoCTD U ero (opmel B MeneRMEHTE,

67. JIuuHocTh: CcymmocTs M oGmue XapakTepucTuku. Ee Biusanus Ha ynpasnenueckue IPOLECCHI
oprafusaiyu. Posu XapusmaTuansx paGoTHHKOB B komanjax. [Ipobiaema kynbra auvysocTty B YIIPaBJICHHH.

68. Jlumepcrea B MeHemKMeHTe: CYITHOCTh M (opMbl. Pazimmuus Jmaepa u MeHeaxepa. 3HaueHue
HPAaBCTBEHHOCTH MeHE.-'.LH(ﬁpOB M JHIEPOB.

69. Teopun muaepckux Kagects.

70. Teopun JIMJICPCKOTO MOBECHMUS,



71. Mozens cutyaunonnoro Juaepcrea TaHHeHGayma~LLIMHﬂTa, Cruncona-Jlxoncona, Xepces u
branuapya, Dusnepa u Mutyena - Xayca,

72. Hosoe B teopusix MHACPCTBA: KOHIENUMH aTpUGyTHBHOrO, XapU3MaTHYECKOTO H Ipeobpazyrommero
JHIEPOB,
CAMOCTOSITEJIbHASI PABOTA CTYJIEHTOB
Camocrosreshas paboTa rmpoBogHTCS B CICIYIOLINX BHIAX:
* obs3arenbHas Teopermueckas paboTa - moAroToBKa KOHCHEKTOR NEKUHH (PEKOHCTPYKIUST U
HAITHCAHNE TEKCTOB JIEKLHH) M CaMOCTOATEIBHOR YryOIeHHOE H3y4eHne TeMBI Tekimy:
* o0dA3aTenbHOE HamUcanye pedepara.
Tematuka pedeparos no Ancunniinue «MenegkMment»

I. ApxuTumer MeHemkepa u CCKPETbl XapH3Mbl Jjepa B o6iacTu FOCYNapCTBEHHOTO M
MYHHIMIABHOTO YIPABACHHUS HA KOHKPETHBIX npuMepax.

2. XapakrepucTHKa CHCTeMBI CHTH-MCHEIUKMEHTa M oueHKa ee 5((eKTHBHOCTH Ha puMepe
AIMHHHCTpaunu odnacty (paiiona, ropona).

3. B3auMOCBA3M MeXaHHM3IMOB YUPABJICHHS U CAMOYTIPABICHUSA B CHTH-MEHEKMEHTe Ha IIpHMepe
4IMHHHICTPaLUK 06nacTH (paitoHa, ropoa).

4. Xapakrepucruka HH(PACTPYKTYPhI CHTH-MEHEKMEHTA Ha [IpuMeEpe aMHHUCTpauuK obnacTu
(paitona, roposa).

5. XapakTeprcTHKa OpraHH3aLHOHHON CTPYKTYPbI a/IMHHHCTPalMH HA [pUMepe AIMHHHCTPALUK
obnacrtu (paitona, ropona).

6. lMpakrnueckoe  npumenenue Wnreprer-pecypcos CHTH-MCHEUKMEHTE HA  mpuMepe
divpuircTpauuy obnacrtu (paitona, roposa).

7. CucreMa ynpamnenns Ha ocHOBe UCHHOCTEH ¥ ee MNPaKTHYECKOE IMPUMEHEHHE B CHTH-
MCHE/DKMEHTE (Ha IpEMepe aAMUHUCTPALHMH 06acTy (paitona, roposa)).

8. Cucrema ynpaenenus ua ocmose HHCTPYKIMH M e€e NpaKTHYeCKOe MNPHMEHEHWE B CHTH-
MEHEJUKMEHTE (Ha npumepe AIMHUHKMCTpaLnH 001acT (paiiona, ropoza)).

9. Cucrema ynpasneHus Ha ocrHose LeJICH H ee NpaKTHYeckoe NpUMeHeHHe B MEHEDKMeHTe (Ha
HpHMEpe aIMHHKCTpannK o61acTu (paiiona, ropoga)).

10. Cuerema ynpaenenus na ocrose UCHTPOB OTBETCTBEHHOCTH M €€ MPaKTHYeCKOe [IPHMEHEHHE B
CHTH-MCHEIUKMEHTE (Ha npuMepe AMHHHCTpaUlH obnactu (paiiona, ropoaa)).

1. Cucrema pamounoro YNPABIICHUS H €¢ NPAKTHYECKOE NPHMEHEHHEe B CHTH-MEHEIKMEHTE (Ha
Hpumepe aaMUHuCTpaunn obnactu (paiiona, ropoja)).

12. ®opmuposanue nenossix FPYIIT B CHTH-MEHEIDKMEHTE (Ha npHMepe AIMUHHCTPALHE 001acTH
(paiiona, roposa)).

13. Opraausaunonnas wu KOPHOPATHBHAS KYJIBTYPbl KaK KOHTEKCTHBIE HHCTPYMEHTHl CHTH-
MCHEIDKMEHTA M X NIPAKTHYECKOE IPHMEHEHHE (Ha npuMepe agMuHUCTpaMK 06 TacTH (paiiona, ropona)).

14. KomMmyHuKaUHOHHBIE TIPOLECCHI H KOMMYHHKAIMOHHBIE CETH B CHTH-MEHEDKMEHTE (1a mpamepe
AAMUHHCTpanuu obacTu (paiona, ropoxa)).

I5. Qopmel BnacTH B cHTH-MeHeKMeHTE K IYTH JocTimkenusa ee Oanamca (Ha npumepe
AIMHHHCTPaLMK obnacT (paitona, ropoja)).

16. Tlpaktuka npumenenus xossiicTBeHHOrO HapTHEPCTBA B CHTH-MCHE/UKMEHTE (Ha npumepe
AIMHBHECTpaluk o0acTu (paiioua, roposa)).

17. TlpakTnka npUMeHeHHs COLMATLHOrO MApTHEPCTBA B  CHTU-MEHEDKMEHTE (Ha npuMepe
AAMHHHCTpaLNH obractH (paiiona, ropoaa)).

18, Ilpaktuka npumenenns 1aCTHO-rOCYAApPCTBECHHOIO NAPTHEPCTBA B CHUTH-MEHEIKMEHTe (na
HpHMEPE aAMUHHCTpaunn obractu (paiioHa, ropoja)).

19. Meromsl y6exaenus TpyJsiliuXess M QOpMbl HX yyacTus B YIpaBneHun (Ha mpumepe
AIMHHHCTpaunn obiactu (paiiona, ropoja)).

20. Beibop cruns u Mmetona YNIpaBJIeHHs (Ha [IPUMEpe aAMUHHCTPALMH 06/1aCTH (paiioHa, roposa)).

21. Mogens crumneit pykosoncrsa P. bretika u JI. Moyron u ee [IPAKTHYECKOE IIPHMEHEHHE B CHTH-
MEHE/IKMEHTE (Ha npuMepe aAMUHHCTPALHH 06IacT] (paitona, ropoaa)).

22. Meroanka paszpaBorku PallMOHAIILHOTO  YNPABICHYECKOrO PElCHHS B CHTH-MEHCIKMEHTE Ha
NpHMEpe aIMHHHCTpauun obnactu (paiiona, ropoaa).

23. MoznenupoBanue MIPOLECCa NPHHATHS YNPABICHYECKHX DELICHHI B CUTH-MEHE/KMEHTe Ha
HPUMEPE aAIMHHUCTpauny o6nacTu (paiioua, ropona).

24. Komnnekcuoe o6ocHoBanme d(exTHBHOCTH yrpaBienyeckoro PEIIEHHS B CHTH-MEHEeIKMEeHTe
Ha [IPUMEPE anMUHUCTPALHH 061acTy (paitoHa, roposa).



25. CnocoBbl  ocTHIKeHHS KOHCeHCyca MHTEPECOB  couManbHbIX TPynn 1P OPUHATHH
YIPABICHYCCKUX PELICHHIT B CHTH-MEHepkMeTe Ha IpUMepe a/IMUHUCTpALNH 061acTH (paiiona, ropoaa).

26. Ouerka spdpexTuprocTn u KadecTsa Tpysta cHTH-MeHeIKepa AAMHHHCTpannK ob1actu (paiiona,
ropoja).

27. Mosenuposaune YHPABICHYECKUX 33a1aY B CHUTH-MeHeIKMEHTe Ha IpUMEpe aaMUHUCTpaIHH
oOnactH (paiiona, ropoza).

28. T'eHepanus AIBTCPHATUBHBIX  YTIPABIIEHYECKHX pemenuit u BriGop YZAOBIICTBOPHTEIEHOTO
PCIICHUA B CHTH-MEHEDKMEHTE Ha TIpUMEPE KOHKPETHBIX YIIPABICHYECKHX CHTYaLHIA.

29. Peanmsaums ynpasienueckux PEIICHHH Ha OCHOBE MPOLECCOB IPYHIOBOI AUHAMUKH B CHUTH-
MCHE/DKMEHTE Ha HPUMEpe aAMHHUCTPALHH 06/1acTH (paiiona, ropona).

30. Metoasl ouenkn 3 dexTHBHOCTH  yrpaBaeHyecKoro PCLICHUA B CHTH-MEHEKMEHTe HA
[pHMEpE aAMHHUCTpanuK ob1acTy (paiiona, ropona).

31. Opraumsanmnonso-ynpasenueckue PELICHUSL B CHTH-MEHEKMEHTe  Ha npumepe
AAMHHHACTpaLHK obnacty (paifona, ropoja).

32. Meroxsr  ouenku TMOCJCNCTBHIA  peanu3aliii  yHpaBieHYecKux PelICHHH Ha npuMepe
AAMHHHUCTpalMK 001acTH (paiiona, ropoza).

33. Cnocobsl onpenenenus u BO3JIOXKEHHSI OTBETCTBEHHOCTH 34 NPHHATHE YIIpaBleHYeCKHX
PEUICHUH B CHTH-MEHE/UKMEHTE ¢ HO3MIMil ux COLMAIBHOH 3HAYHMOCTH,

34. ®opMBl OTBETCTEEHHOCTH 3a TPHHATHE W peain3aliio yIpaBleHYecKux pelieHnit B cHTH-
MEHE/UKMEHTE M Cl10CcOo0b! ee HeceHus.

35. PaspaGotka ynpasmenuecikux 3ajad ¢ y4eTOM MOTHBAUMM MX HCHOJNHHTEZeH B CHTH-
MEHE/KMEHTE,

36. Peanuzarms YHIPABICHYECKHX 3a/1a4 C [TOMOLIBLIO PECYPCOB JIMIEPCTBA B CHTH-MEHEDKMEHTE.

37. Beibop ¢popmbl BracTy 1IPH peaiH3aliii YIpaBICHYECKOro PeLeH s B CHTH-MEHE/KMEHTe.

38. Oprammsauun rpynmnosoii paboTbl B CHTH-MeHeKMeHTe ¢ TOMOIIBIO IIPOLIECCOB TPYIIHOBOIH
JHHAMHKH.

39. Opranusauuu rpynmosoii paboTel B CHTH-MEHEKMeEHTE HA OCHOBE OPUHIHIIOB (GOPMHPOBAHMS
KOMaHbL,

40. Aynut genoBeueckux PECYPCOB CHTH-MEHEIKMEHTA.

41. Tnarnocruxa OPTaHM3alMOHHON KYIbTYPHI Ha HpUMepe anIMHHUCTpauuK obiactu (paiioHa,
I"Opc‘ﬂa).

DOH OLEHOYHBIX CPeiCTB 11 TIPOBEICHHS aTTECTALIUK YPOBHS chOpMIPOBAHHOCTH KOMIETEHIIuni
00y 4aIOLHXCs 110 TUCLUUITTHHE OQOPMISIETCH OTACILHBIM JOKYMEHTOM.

7. YYHEBHO-METO/JUYECKOE U UHO®OPMALMOHHOE
OBECHEYEHUE JUCHUILIMHBI

7.1.Kuuroo6ecneuennocrs

HaumeHosanne JNTEPATYpLI: aBTOp, lon u3nanus KHUT'OOBECITEYEHHOCTD
MR B R, Koanyecrso aksemnanpos Hannuue 8 snekrponnoii
HEETRAMTHO | wnammii 8 Subnnorexke Bal'v Gubnnorexe Bnl'Y
| coorBeteTBin ¢ PIOC BO
L 1 2 3 4
OcHoBHas nuteparypa
‘ I.Buxanckuii O.C., Haymos A U, 2019 http:flznanium.comicata]ogﬁpr
Menemkment: VueGuuk. - 6-e 3., oduct/988768
nepepad. u gon. - M.: Maructp, HUIL]
| HHDPA-M
2. MeHemxmenT: yueuux/ Q. C. 2019 hltp.'x"f"znanium.comlcata[ogf’pm
| Fanonosa, JI.C. Mdaumiosa. 1010, duct/1032618
| Hunnnenok. - M.; PHOP: MH®PA-
M
. }._El'opml-m AT Ocnose 2018 hnp:ffznanium.com.fcatalogfpm
MeHeRMeHTa: yaeOHUK. — 3-e u3a,, duct/916114
’Epcpuﬁ. U aon. — M.: HHOPA-M
4. Menemkment. Mpaxrukym / 2017 https://znanium.com/bookread?2

| ["epunkosa H.H., - 2-e man. - | .php?book=1028776
l_M.:lOHH'I‘H-ﬂAHA , |
Honoanurensuas Juteparypa
2018 http:/fznanium.com/catalogfpro
duct/920548

e | |

[ 1. Xoxnoga T, [1, Teopus
MEHEIKMEHTA: HeTopHs
|_YNPABACHYECKO MblCH: VueBunxk, -




M.: Maruetp, HULL HHOPA-M

|2..Menc,q}meu“r: Yuebuuk  ang 2015
| CTYACHTOB BY308, 00VYaIOWMXCH M0
|3muow-mecmm CTIEUMANBHOCTSM,
o Hanpasiennio "MeHemkment" /
ITon pen. Makcumuon MM, - 4-e
| 131, nepepad. u non, - M.:IOHUTH-

htlp:.f.*’znanium,comfcatalog/pro
duct/876945

| Jaba

| 3.Moprynosa, H.B. Metonnueckme 2010
VEA3aHus no TIPUBCJ]EHI‘HO

‘ HpPAKTHYECK X JAHATHIA H

CamMOCTOATENLHOM paboTsl cTyaeHTOR
no kypey "OCHOEB MeHemmmenTa'
[DnexTponnuii  pecype] / H.B.
Maprynosa, P.B. MopryHosa, H.M.
| Punumonosa; Branumupexuii
FOCYIapCTBEHHBIT YHHBEpCHTET
(Bal'Y), Kadenpa menemmmenta, —
DNEKTPOHHBIE TEKCTOBBIE NaHHbIe (1
thaitn: 378 K@), — Bnanumup:
Branmvuperuii rOCYNAPCTBEHHbI I
| yHusepcutet (Bal'Y), 2010. — 48 ¢,

http://e.lib.vlsu.ru/bitstream/1 2
3456789/1844/3/00722 pdf>,

4.Menemument: sex XXI: ¢6. cratedi 2019
/ mon pen. 0. C. BuxaHckoro, A. H.
‘ HaymoBa- — M.: Maructp :

| HHDPA-M

https://znanium.com/bookread2
.php?book=982621

3.baunos A.O., Vrpiomosa H.B. 2018
Teopusa menemkmenTa. - M.:Jlawkos
nK

hrtp:I/znanium.comfcatalog/pro
duct/512829
-

7.2, llepuoanyeckue H3/IaHUH

«Bectunk MI'Y. Cepus «MeHeprMeHT »,
«Becrnuk CII6I'Y. Cepus «MeHemxmeHTY,
«Bectnuxk McKinsey»,

«Hekycerno VIIPaBIIEHH »,

«Harvard Business Review - Poccusy,
«Harvard Business Review»,

«California Management Reviewsy,
«BenomocTuy,

«Kommepcantsy,

«Kopnoparusnas KynbTypan,

«KpynHbiit 6usHec»,

«Cexper QupmbI»,

«Business Weeky,

«l1poBaembl Teopun 1 npakTHkKH YIPaBIeHHS»,

«Pocenitckuii 3koHOMHYeCKHUii KYpHAIT,
«Poccuiickoe npeanpunnmarenscTaoy,
«Poccuifckuil jxKypHaT MeHepKMEHTa,
«Menemxment B Poccun u 3a pybexom»,

<<.|VICI-I€£{}KM€HT H Kalpbl: [ICUXOI0I s YIPaBAeHud, COIUOHHKA, COLIHO

«MeHeIKMCHT HHHOBALM T,
«MeHeKMeHT CeroHs»,
«MeTobl MeHeIKMeHTA KauecTBa,
«Bonpocsr ynpasnenus HIPEANPHITHEM »,
«Bonpocs! 5KOHOMHKH »,
«Komnannsy.

7.3. Hurepuer-pecypen:

I. www.iprbookshop.ru/ (DnexTponno-6ubnnoreynas

cHcreMa [PRbooks — nayyno-

00pasoBatenbHEI pecype juis petuenns sajaq obyvuenus B Poceun u 3a pybexom)

2. www.cfin.ru (Koprioparusuelii menemxment —
MHBECTHLIMA, MEHE/UKMEHT, (HHAHCHI, SKypHAIBI K
[POrpamMmMbl HHBECTHLHOHHOIO AHANU3A YNpaBIeHus i

Teopust u mpaxtuka ¢uuancosoro aHalisa,
KHUTH, OH3HEC-IITAHBl peabHbIX NpPeanpUsTHE,
POCKTAMH, MapKeTHHT U PeKIama)



3. www.iteam.ru (Iopran iTeam — texuomoruy KOpIOPAaTHBHOrO yrpasieHns)

4. WwWw.znanium.com DneKTpoHHO-6Gub HoTeHay cHCTeMa

5. https://biblio-online.ru/ Ds1eKTpoHHas GuGHoTeka. Jlns BY30B 1 cy30s.

6. Lukn AOKYMCHTA/IbHO-HCTOPHYECKMX  (HIIBMOB «Pycckmit  noxomorupy: Hcropus
IKOHOMHYECKOTO Yynia B Poccun. PyGex XIX — XX BB.: Kosmeknnonsoe m3nanue / ABTOpBI cuenapus B,
Poxotos, E. Kosenkosa.

8. MAT EPUATIBHO-TEXHUYECKOE OBECNEYEHHUE JUCIUILIHHBI

Jlnst oGecnievenus o0pasoBarensHOro Iponecca no MCUMIIHHE HHCTUTYT pacronaraer cienyromett
MATCPHATLHO-TEXHUYECKOH  Ba3oii, obecneunsalonieii [IPOBE/ICHHE BCEX BH/IOB JUCHHIUIHHAPHON U
MEKIMCUMITMHAPHOH  MOATOTOBKH, OPEAyCMOTPEHHBIX  y4eOHBIM maaHoM u COOTBETCTBYIOLIUX
ACHCTBYIOMHM CAHUTAPHBIM H MPOTHBONIOXKAPHEIM MPABH/IAM M HOPMaM:

- JIEKIMOHHBIE ayIuTOPHH, 060pPYI0BAHHbIC BUICONPOEKIMOHHBIM 060pY10BaHMEM IS Npe3seHTaIuH,
CPEACTBAMH 3BYKOBOCIIPOM3BEACHUS, IKPAHOM 1 HMCIOIIHE BLIXOX B ceTh UnTepner, HOYTOYKOM;

- HOMCIUCHHUS LIS IPOBE/ICHHS IPAKTHYECKUX 3AHSTHIA 000py/l0BaHHbIe yyeGHOl MeOeBIo;

- bubmmoteka, umeromas mecra A7 CTYJIEHTOB, OCHAlIEHHBIE KOMIIBIOTEPaMH ¢ JOCTYNOM K Gazam
JI@HHBIX H ceTH MHTepHer;

«KoucynsrantlTmocy.
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[Tporpamma pacemorpena u onoGpena na 3acenannu Kaeapel «MenemKMEHTf MapKeTH

[Tporoxon Ne/ AZAL ot 2019 rona /%
3asenyromuii kadenpoit = H.M. ®unumonosa

(PHO, noanuce)

PaGouast nporpamma pH.CC%TpCHa H 0/100peHa Ha 3ace1aHin yueBHO-MEeTOANYECKON KOMUCCHH HanpaBIIeHusI

3.03 04, e Lt gudQulbine #hhcbucncc”

[Iporokon No ¢ __6_,5L 2019 Tosia
Ilpeacenarens komuccum 55
//(‘PHO. MOAMKHCH)




JUCT NEPEYTBEPXK/IEHUS
PABOYEM ITPOI'PAMMBI AUCTTMIIJINHBI

Pabowast nporpamma oz106pena na 2020-2021 yueburii rox
IIpotokon 3acenanus kapeapst Ne 7 ot 22042

3aBenyrommii kadbenpoii /
IYIOIIL ¢benp Ll

/

Paboyas nporpamma omxodpena na 2024 -2022 YYeOHBIH 1o

ITporokon 3acenamns kadempsr Ne /ot 3088209/

3asenyrommuit kadenpoii

—_—

PaGouyas nporpamma onobpena Ha y4eOHBI rox

IIporokon 3acenanns kadempsr Ne oT roza

3aseryromuit kadeapoit

Pabouas nporpamma oj106pena Ha yueOHBIA roj

ITpoTokoun 3acemamust Kadeaprr N oT ropa

3aseryromuii kadeapoi

Paboyas nporpamma oj106pena Ha y4eOHBIN TO1

IIporoxon 3acearus kadenprr Ne oT roja

3aperyrommuii kadenpoi

Paboyas nporpamma oxobpena ma yuebHBIH roj

[Iporokon 3acenanws kadeaps No oT roja

3apetyromuii kadenpoit

Paboyas nporpamma o106pena na Y4eOnBIif rox

IIpoTokon 3acenanus xadeapsr Ne oT roja

3aBenyrommit kadenpoit




