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1. IIEJIA OCBOEHUS IUCLHUTLINHBI

[ems ocpoenns mumcrmmmmmsr «MeHemKkMeHTY - (bopmupoBaHHe KoMmmeTeHIHHT B 0GnacTH
MCHCIUKMEHTA, COOTBETCTBYIOIMX TpeGoBanusm ®I'OC BO, muccun OIIOI1, yue6Horo mraHa, OCHOBHBIX

norpebureneit (cTynenToB), IIpeCTABHTENEN Ou3Heca  (IOTEHIHAIBHBIX pabortonateneif),
MPO(ECCHOHAIBHOTO COOBIECTBA H 0BIIECTRA B LEJIOM.
3amayu:

1) bopmuporanue ympagsnenueckoro MHPOBO33PCHHA M MBIULIEHHS, IPOPECCHOHATBHOIO KPyro3opa,
AENOBOH JIEKCHKH M HABBIKOB 110 OPUEHTALMH B CHCTEME TCOPETHYECKHX, METOAMYECKUX H MPAKTHYECKHX
3HaHHH B 00/1aCTH MEHEUKMEHTA, HEOGXO0UMBIX IS NPO(eCcCHOHANBHOM KOMMYHHKALAY;

2) KOMIeTeHIui, 06eCHeUHBAIOINX 3HAHHS OCHOBHBIX yNpPAaBIeHYECKUX GYHKUHH, YMEHHI [0
TPUMCHCHUIO METOJIOB X HHCTPYMEHTOB MEHEIJKMEHTA B CHCTEMAX YTIPABJICHUS 3KOHOMHMKOMN IS JOCTUIKEHUS
HMOCTAB/ICHHBIX LEJIeH, COrIACOBAHHBIX C HHTEPECAMH OGILECTBA;

3) yMeHHit H HABBIKOB YIPABIIEHHS AEATEIBHOCTHIO OpraHU3auMil H 1ojpasueneHuil, popMHpoBaHHs
OpraHU3allMOHHON U YIpaB/IeHYeCKOH CTPYKTYPBI Ha NPENNPHATHH, a Takke 000CHOBAHUS YIpaBlIEHYECKHX
PEIICHUH C YYETOM HX MOCIEICTBHU.

2. MECTO JUCUUILIAHBI B CTPYKTYPE OIIOIl BO
Auecunnimna «MeHemKMeHT» OTHOCHTCS K 6a30B0ji qactu yyeOHoro miaana OITOIT OakanaBpuara
1o Hampasnenuro 38.03.04 «['ocynapcTBerHOE u MYHHLHIIABPHOE YIpaBJIeHUe», BXOAUT B 610k B1.B.12
yu4ebHOro miana, yTBepiKaeHHoro 23.05.2019.
[IpepexkBu3uTBl  mHCHUMIHHLL: «Hcropusty,  «OCHOBEI MHKPO- M MaKpOIKOHOMHKH),
«l'ocymapctBenHas u MyHMOMManbHAS cyxba», «lludpposas skoHoMHKA», «OCHOBEI OpraHH3auu
YIPaBJIEHYECKOTO Tpyaa».

3. INTAHUPYEMBIE PE3YJIbTATbHI OBYUYEHUS IO JTUCLIUTIJIMHE

IIpomece msywenmst mucrmrmmnbl «MeHemKkMeHTY HalpaBleH Ha GOPMHUPOBAHHE CIIEAYIO[HX
KOMIICTEHLIHHN

obmenpodeccnonaabHoil:

OIK-1 - BnameHne HaBBIKAMH [ONCKa, aHalN3a W HCHONb30BAHHS HOPMATHBHBIX M IIPABOBBIX
AOKYMEHTOB B CBOCH IIPO()ECCHOHATIBHOM AeSTETBHOCTH;

npogeccHoHANLHOI:

[IK-16 - cmocoGrocTs ocyimecTssars TEXHOJIOTHYECKOe ObecnedeHHe ciyxebHOM NeITeTbHOCTH
CIICHHAINCTOB ([0 KaTeropusM u TPyNIaM  JOJKHOCTEH TOCYIapCTBEHHOM TIpa)KIaHCKOMH CIyx0bl H
MYHHIHITBHOH CITyKGBI).

[Inanupyemsie pesynbrarhl O0y4YeHHs MO IUCHHIIIHHE, COOTHECEHHBIE C IIAHUPYEMBIMH PEe3yJIbTaTaMu
ocBoenus OTTOIT

Kon dopmupyemsix YposeHs ocBoeHUs [lnanupyemsie pe3ynbrats! 00yHeHHs 10 AUCLIHTUTHHE
KOMIIeTeH LMl KOMMETeHLHH XapakTepu3yioLne sTambl HOpMUPOBAHNIS KOMMETeHIHH (OKA3aTe !
OCBOGHHA KOMMETEHIIHH)
1 2 3
OIlK-1 4aCTHYHO 3uartb

OCHOBHBIE METO/IbI;
31 (OIIK-1) moucka u XpaHeHus ynpasjieH4ecKoi HHDopManuu u3
PasMYHBIX HCTOYHHKOB U 623 IaHHbIX,

32 (OITK-1) obpaGoTku, 060o6imenns 1 aHatuza YNpaBleHYECKOH
MHQOPMALMM 3 Pa3IMYHBIX MCTOUHHKOB M 6a3 NaHHbIX,

Ymern

OCYIIECTBIATD:

V1 (OIK-1) — nouck u xpanenue yTNpapJieHYeCKoit HHOPMaLMH 13
PasHYHBIX HCTOYHHUKOB H 0a3 JOaHHBIX,

Y2 (OIIK-1) o6pabotky, 06061wenHe i aHATH3 YNpaBJIeHYECKOM
HH(OPMALNH H3 PA3THIHBIX HCTOYHHKOB 1 6a3 1aHHbIX;

V3 (OIIK-1) npeacrasnsts YNPaBJIEHYECKYI0 HHPOPMALIHTO B
TpeGyemMoM dopmare (B Buse Npe3eHTaLuil, 10K1aj08B,
AMCKYCCHOHHBIX MaTepHasos, case-study, OT4ETOB, MybanKamii) ¢




HUCMOTb30BaHHEM HHOPMALHOHHBIX, KOM MBIOTEPHBIX M CETEBLIX
TEXHOJIOTHH, a TakKe KOMMEHTHPOBATH ITY MH(OPMALIHIO, HCMOTB3Ys
MEHEeDKEPCKUI TIEKCUKOH.

Bnapers:

B1 (OITK-1) HaBBIKaMu HCTIONB30BAKNS MEHEKePCKHX
HHCTPYMEHTOB,

B2 (OIIK-1) meronamu npeodpa3oBaHus yNpaBieHIeCKoil
HH(OPMALMH U3 PA3NIUYHBIX MCTOYHHKOB H 643 DaHHBIX B
000CHOBAHHBIE YNPABJIEHYECKHIe PeLIeHHs.

[K-16 YaCTHYHO

3HaTh:

OCHOBBI COLMAIBHO-3KOHOMHYECKUX 3HAHHI O:

31 (TIK-16) ynpaenenyeckux cucTeMax, GyHKUMAX U mpoLeccax
32 (TIK-16) ctpykTypax u UHQPACTPYKTYpaX MeHeKMEHTa,

33 (TIK-16) OpraHM3aLMOHHBIX U JeJI0BLIX MENTHYHOCTHBIX
B3aUMOOTHOIIEHMAX H KOMMYHHKALHAX.

Ll

¥Ymern

BbICTPAHBATh W ONTHMH3UPOBATE;

Y1 (ITK-16) - cTpykTyphl ynpasieHyeckux cucTeM, (DYHKLMI U
TIPOLIECCOB,

¥2 (IK-16) opraHn3aunoHHO-yMpas/ieHIecKHe CTPYKTYpPHI H
HHPACTPYKTYPBI MEHE IKMEHTA,

V3 (I1K-16) opraHu3auuoOHHbIe U IeNOBbIE MEMIIHY HOCTHBIE
B3aMMOOTHOLUEHHA 1 KOMMYHHKALIHH,

Bnagers naBbikamu:

B1 (TK-16) nocrpoenus CTPYKTYp YNpaBJeHYECKHX CHCTEM, ByHKIMi
U IIpOLECCoB,

B2 (TIK-16) OpraHH3alHOHHO-YMPABIIEHYECKHX CTPYKTYP H
HH(PACTPYKTYp MEHEIKMEHTa,

B3 (TIK-16) ycTHoit 1 nuceMeHHOI (opM KOMMYHMKALIMK ANs
PELUCHHA YNIPABIGHYECKUX 3a1a4, TPeOYIOMMUX MEKIHYHOCTHOE 1
MEAKKYIbTYPHOE B3aHMOIEHCTBHE.

4. OBBbEM U CTPYKTYPA JINCLUIIJINHBI
TpynoemxocTs muctmunmuer «MeHeKMERT» cocrasser 4 3a4Y€THBIX €IMHUIIE], 144 yaca
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2. | O coBpemenHoM MeHe mKMeHTe 2 T2 2 1 3 1/33
3 Hcropuueckne Tengenim pasutus 2 3 1 3 1/33
___| MeHeIKMEHTa H €ro Hay4HbIe LIKOJIbI
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" | MEHEJIZKMEHTA
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7. | ComnodakTopsi v 31iixa MEHEeKMEHTA 2 7 2 1 3 1/33
i DOPMbBI U CTPYKTYPBI 2 (712010 4 12 4/29
MEHET)KMEHTA
8. | Opraumsamms kax O0BEKT MeHeIkMeHTa | 2 78 | 2 | 3 1/33
9 Hurerpaumnonusie MpoLeccs B 2 | 79| 2 1 3 1/33
~ | MeHeKMeHTe
L 10 OyHKUMH MeHeIKMeHTa 2 2 1
; 10
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Conepskanne nekunonnpix 3AHSATHI 10 ANCHMIIHHE
1. BBexenne B aucnunugy. Cymuaocrs u CoaepiRaHUuE MeHeIKMeHTa
Cymmocts, npupona u cepr! ynpapenns. CywHocTs TepMuna «MeremkMenT) U €ro B3aUMOCBS3H
C TOHATHEM «yNpaBleHHe». MeHemkMeHT Kak Hayka um ucKkyccTBo. CXOACTBO M pasmuums MTOHATHUI

“MEHEILKEP». ApXeTHIIBI MeHemKepa. Poneroit CTaTyc, UMUK (00pa3), 1e/d, OCHOBHBIE bynkuun u 3agaun
MeHeKepa. OCHOBHbIE TpeGOBaHuS K ero PO ecCHORANBHOI KOMITETeHIY 1 JIMYHOCTH MEHe DKepa.

Paspen I. MEHEJJKMEHT U ET'O HUCTOPHU

2. O coBpeMeHHOM MeHeKMeHTe
XapakrepHble yeptsi COBPEMEHHOro MeHemkMeHTa. Hanpasnenus Cneunanu3auin MeHepKMeHTa. Buosas
maccm]mxaunﬂ MeEHemKMeHTa. Hoppie METObl MEHEIKMEHTA. BHHHHHE HHTepHeTa Ha pasBuTHE 3-6H3Heca.
[Ipumeps! nasecThpix Hureprer-komnanuii. [noGanusawums u UN(DPOBHU3ALIMS B MEHE IKMEHTe.

3. Hcropuyeckue TCHICHUMH Pa3BHTHS MeHeIKMEHTA H ero HAayYHBbIe HIKO0J/IbI
Konnenmus P.  Xomkerrea 00  ympaBieHYecKux pesomonuax. O6was  xapakTepucruka
VCTOPHYCCKMX TEHIEHIMH pa3BUTHs YHPaBICHUS. YCI0BHA | (pakTOpE BOSHHKHOBCHHA H pa3BUTHUS
MEHEKMEHTA.

XapaKTCPUCTHKA PA3BUTHS YIPABICHYECKOH MBICIIL. OcHoBHble monoxenus PasIHYHBIX KO YIIpaBIeHus:
KIACCHYeCKOH IUKOMBI yIIpaBICHHS, KB AAMHHHCTPATHBHOTO MEHEDKMEHTA, IIKOL] «4YeI0BeYeCKuX

OTHOLIEHUH N, SMITHPHYECKOH HIKOJIBI, IIKOQJIBI HayKu _VHpaBHEHH}I, KO IIOBEACHYECKOro 1 CHTYallUOHHOT O
MCHEIKMeHTa, HepCHeKTHBBI MEHEIKMEeHTA: BO3MOKHOe » BEPOATHOE,



4. PasBurne menemxmenta B Pocenn
OcoGennoctn passuths MeHemimenta B Poccun a0 XIX Beka, B IEpHOA MPOMBILLTEHHOrO
NepeBopoTa, B XX Beke H B HACTOSIIEE BpeMS: HCTOPHYICCKHE YCIIOBUS U (DAKTOPBI, BBINAIOLIHECS THYHOCTH
u uX uper. 1IpoGnems! pasBuTHS COBpEMEHHOr0 MeHEKMEHTA B Poccun.

Paspnen IL. HAYYHBIE OCHOBAHUSI MEHE’KMEHTA

5. MeTomo/10rn4eckne 0CHOBAHAS MeHeKMEHTA

CymHOCTE  METONONMOTHH  MeHemKMeHTa. XONHCTHYECKHiA,  CHCTEMHBIH, KOMIIJIEKCHBIH,
METa3KOHOMMUYECKHUI, CHUHEPIreTHYECKHIA, HHTETPATUBHEIH, CHUTYallHOHHEII H NIPOLIECCHBIH,
CTEHKXOJIIEPCKUH ITOAXOABI K PELICHUIO npobeM MeHeKMEHTa.

O61mmas Teopus CHCTEM Kak MeTONOIOrHs MCHE/UKMEHTa. [IpM3HAKu CHCTEMHOCTH MeHeKMEeHTa,
MeHnemkMeHT kak pasBHBaIOmTafcs cHeTeMa. Kommonentsr, anementsr u UHCTPYMEHTBI CHCTEMBI
ynpasierus. OCHOBHbIE 110710KeHHs 061IIeit Teopun CHCTEM, IPUMEHAEMbIC B MeHekMeHTe. KuGepHeTika
Kak  METOHONMOTHS MeHe/DKMeHTAa. I[IpHHUMIBI CoBpeMeHHOro MeHe/UKMeHTa. (OCHOBHEBIE METOEI
MeHeDKMeHTa. OCHOBHBIE 3aKOHBI U 3AKOHOMCPHOCTH MEHE/DKMEeHTAa. BHeIHss W BHyTpeHHss cpenbl
OpraHH3aluy. XapakTepHCTHKA HIEMEHTOB MPSIMOTO H KOCBEHHOIO BO3JEHCTBHI BHEIIHEN Cpeibl.

6. Teopernueckne 0cHOBAHMS MeHeIKMeHTA
CmeHa mapagurm yrpasnenus. DBoIIOLMS KOHIEILHIT MEHEKMEHTA. XapaKTepUCTHKH KOHIEIIHi
YHpABIICHHA Ha OCHOBE MHCTPYKLMH, IeNlel, pe3y.sTaToB, 3arpar, LOEHTPOB OTBETCTBEHHOCTH; LIEHHOCTEIH,
MOTHBAaUMH, JNenerupoBanis. KoHuemmms pamMoYHOro ympasnenus.. Konnenmus nokasarensHoro
MeHEKMEeHTa. OCHOBHEIE TEOPETHYECKHE KOHIENIIHHU COBPEMEHHOTO MeHemkMeHTa. Konnenmuu: «7S»,
«xaoca 1 mopanka» JDk. I'nefixa, «Z» Y. Oyun.

7. CoumodakTopbl H ITHKA MeHEIKMEHTA

[Tonatve w Buzb counopakropos. CommamsHas ¢acwmramus wu COLIMAJILHOE TOPMOJKEHHE.
CoumaneHele XapakTepucTHKHU OusHec-cpensl. AHaIN3 GU3HEC-CPelBI M HCHONB30BAHMUE ero PesyJIbTaToB.
OTHOUEHTPH3M U KYIbTYPOIOIHYECKHIE IIOK. Kpocc-menemxment. MeHeKMEHT i cOLMATbHBIE IEHHOCTH:
COKpAlllCHHEe  [MCTAHIMM  BIIACTH, HENPHSTHE  HEONPENEICHHOCTH, COOTHOLICHHS IPUHLHATIOB
HHIHBUIyalu3Ma M KOIIEKTHBH3MA, COOTHOIIEHHE MYXKECTBEHHOCTH U ’KEHCTBEHHOCTH, BBIOOD
AOJTOCPOYHOH WIIM KPaTKOCPOYHOH opHeHTarmu. ColuantbHas POk M COLMANbHAs OTBETCTBEHHOCTh B
MCHEIUKMEHTE: IIOHSATHS, B3AHMOCBSI3H, (POPMBI PAKTHYECKOH peaH3amuy.

Ilonatne oTHKH  MeHemKMeHTa. Kputepun npHHATHS STHYECKH  CJOMKHBIX PELIeHHI:
YTHTTUTAPUCTCKUM, HHIMBHIYaIHCTHYECKHIL, MOPaJIbHO-ITPABOBOM, SraJUTapHBI U IEOHTONOTMYECKHil
MOIXOIBL. JTHYECKAs POJNb MEHEIKEPOB B opranusauuy. PaxTopsl, ONpeNeNsiole STHYECKHIl BbIGOp
MEHe/DKepa. OTambl MOPAIBHOTO DPa3BHTHS MEHeKepa. YBEPEeHHOCTh B cefe MeHemkepa. DTHueckas
OTBCTCTBCHHOCTh MCHE[UKMEHTA. HpaBCTBEHHBIE WHIMBHABI M ATHYHLIE manepsl.  MHCTpyMeHTEI
(hOpMHUpPOBAHHS FTHYECKHX LEHHOCTEH. DTHKA i HOBOE paboyee mecTo.

Paznen IV. ©OPMBI U CTPYKTYPBI MEHEJIKMEHTA

8. Opranmsanust Kak 00beKT MeHeKMeHTA

CymHOCTh MOHATHS «OpraHU3aiusy. Opranusanus kak OOBEKT MeHeIKMeHTa. I1OHSTHS BHA,
GopMel B THHA oprammsanuy. OpraHu3aIHOHHO-IPABOBEIE M OPraHH3ALMOHHO-3KOHOMUYECKHE (opmBI
opranmsanui. KoprnopatmBHas ¥ MHIMBHIyamHcTHYecKas OpraHusanud. MexaHHCTHYECKHE U
OpranMHeckne  opranusauud. HoBble Tumel  opranmsammii: 9IXOKPATHYECKHH, MHOIOMEpPHBIH,
apTHCHIIATUBHBINA, INpeIIpHHHMATEILCKHIH, PBIHOYHO-OPUEHTUPOBAHHEIH. Bnusuue HammonampHO-
HCTOPHYECKHX (DaKTOPOB Ha MEHE/KMEHT oprasmsaiieif. OcoGeHHOCTH ATOHCKOr0, aMEpPUKaHCKOr0 H
HEMEIIKOI0 MeHeIKMEHTa OPraHu3afy,

9. HHTerpaunonubie Npouecchl B MeHEKMEHTe
OcHoBHbIe moMOXeHHs TeopHH audpdepernuanuy u HHTETpalluH. 3aKOH MHTerpaLuu YIpaBJieHu.
pusnaxu u ocnoBHEIe (akTope: HHTETpaun U nugdepennuanun B MeHemxMente. Mx MO3UTHBHEIE H



HETaTHBHBIC CTPOHEL ~B3saumocBsa3um QakTopoB BHemmHeH u BHYTPEHHEH Cpeasl H  OCHOBHBIX
HHTCTPAlIHOHHBIX NPOLECCOB B MEHEDKMeHTe. B3anMocessu mporeccos HHTerpauus 1 quddepeHyaniy B
MEHEDKMEHTE,

OCHOBHBIE XapaKTepPUCTHKH WHTErPHPOBAHHOH CHCTEMBI U ee NPaKTHYECKOE IPUMEHEHHE.
OCHOBHbBIE pasnUuuMs HHTErPHPOBAHHOM CHCTEMBI MEHEIKMEHTA H ofmiel cHCTeMBI MeHeKMEHTA.
IIpuHIMNBL MOCTPOEHNS WHTErpHPOBAHHON CHCTEMDI MeHEIKMeHTa. OCHOBaHMS U HMHTErpalyH
CTPYKTYPHBIX 3]IEMEHTOB Opranu3auuii. OObeKTHI U BHBI HHTErPAlMH B OpraHU3amiy. Binsnue pasauauit
MEXIy - nompasienenusmu  (mubdepennmanms) m MX  COTPYIHHYECTBO (MHTErpanys) Ha
MEKIIONIpa3aeNieH4ecKuX oTHOWeH X, Cheprl HHTerpauy opraHu3amumy.

QopMbI HHTErpallid HAYKH C [IPOH3BOICTBOM. QuHaHCOBO-NIpOMBIIITeHHbIe  Ipymmsr (DIIT).
TpancHanMoHaNbHBIE W MHOrOHALMOHATBHBIE KOMIIAHHH (THK). CereBble opranmsamnum. Kaiipamy.
MesktyHapo THbIe COBMECTHBIE MpeIpHsTHS.

Pone undOpManonHBIX TexHOMOrHMH B UHTEIPAllHOHHBIX CHCTEMaX MEHE[KMEHTa. [HIIbI
HH(pOPMAIMOHHBIX CHCTEM B MEHEDKMEHTE.

10. ®ynkuun MeHeIKMeHTa
CymHocTs, npuposia, XapakTepUCTHKH, BHHI, K1acCHUKALUU U COJIePKAHHE OCHOBHBIX (DYHKIHI
MeHekMeHTa. MIx B3ammocBssu. VisMmenenne coctaBa dyHKumil moa Bo3melcTBHEM (akTOpoB BHelIHEH U
BHYTPEHHEH Cpexbl.

11. ®yHKUHOHAIBHAS CTPYKTYPA MEHEIKMEHTa

CymmHOCTs 1 BUIBI CTPYKTYp MeHemxMeHTa. Buiosas, (yHKUMOHANBHAs, OTpAcIeBas, IPOIecCHas,
HCepapxuyecKas, coluanbHas, KOMMYHHKAHOHHAs U 1P. CTPYKTYphl MeHeKMeHTa. JKecTkuil u rubKmii
THIBL  CTPYKTYpBI MEHEDKMeHTA. CyIMHOCTh (DYHKLUMOHAIBHON CTPYKTYpsl MeHemkMeHTa. Ofmas
(QyHKIMOHANBHAS CTPYKTYpa MeHEIKMEHTA. QyHKUHOHAIBHAS CTPYKTypa YNpAaBIAIONIEr0 CyGBEKTa:
HH(bOpPMHpYIOWIas, ananTHpyomas, GyHKIHOHALHAS U LeIeBas MOACHCTEMBl ¥ HX OCHOBHBIC byHKIHY.
OyHKUMOHANBHAS ~ CTPYKTYpa  YIPaBISEMOrO  0OBEKTa: BOCIpUHHMAIOIas,  obecrnevynBaromas,
OpraHU3yIOllas, pacpeesiomas MoICHCTeMBl H X OCHOBHEIE (yHKuMH. OCHOBHBIE (YHKIHOHATBHBIE
HOICHCTEMBI MEHE/[JKMEHTA.

12.  OpraHu3auMoOHHbIE CTPYKTYPHI H HHQPACTPYKTYPBI MEHEIKMEHTA

CymHocTs OpraHM3alMOHHON CTPYKTYphl. BIOpOKpaTHYecKas M ajanTHBHAS THIBI CTPYKTYPEI
MeHeDKMeHTa. OpraHurpaMma Kak METOZ MOCTPOEHHS CTPYKTYPhI CHCTEMBI YIPaBJIEHHUS: CYLUIHOCTh H
BHJIBI. BepTuKanbHele M rOpH3OHTAIBHbIE CBSI3H B OpraHurpamme. CBS3u B OPraHU3alMOHHON CTPYKType:
IMHeHHble, (QYHKIMOHAIbHbIE H MeX(yHKIHOHATbHBE. THIIbI OpraHH3alHOHHBIX CTPYKTYD: JIHHEHHAas,
(YHKIHOHANBHAS, NHHEHHO-(QYHKUMOHATbHAS, MaTPHYHAS, [MBU3MOHATBHAS H MHOJKECTBEHHA:. Mx
IIPEUMYIIECTBA ¥ HEAOCTATKH. DaKTOPEI, BIMAIOMIME Ha BEIGOP THIIA M KOPPEKTHPOBKH OPraHM3aLHOHHON
CTpyKTypsl. CylmHOCTE ¥ BUABI HHGPACTPYKTYp OPraHH3ALUM U MEHEKMEHTa. OCHOBBI IIPOEKTHPOBAHHUS
CTPYKTYPBI M HH(PACTPYKTyphl MEHE/KMEHTA. JTambl MpPEANpPOEKTHON MOLrOTOBKH, IIPOEKTHPOBAHUS
OpPTaHU3aIHOHHOH CHCTEMBI, BHEJPEHUS OPraHU3alMOHHOTO [IPOEKTA.

Pazpen V. KOMMYHHUKAIIUU B MEHEI)KMEHTE

13.  PykoBoJcTBO: BIacTh H NAPTHEPCTBO

PykoBoACTBO 1 €ro ocHOBHBIE (POPMEI: BIIACTh, TAPTHEPCTBO, JIMAEPCTBO, BIMSHUE U Ap. Biacts, ee
OCHOBHBIC XapaKTCPHCTHKH ¥ (OPMBI: BIACTh, ONMPAIOIIASCS HA TPHHYXKICHHE, OasHPYIOUIAscs Ha
BO3HArpaxJICHUH, YKCIePTHAS BIIaCTh, HTATIOHHAs BJIACTh, 3aKOHHAsA BJIAcTh. BalaHc Bi1acTé U croco6kl ero
poctixenus. CymHocTs, BHABI M (OpMBI mapTHepcTBa. XO3SHCTBEHHOE M CONMATBHOE MApPTHEPCTBO.
DopMBI COIMAIBHOIO mapTHepeTBa. KonleKTHBHOE corialeHume. KoHceHCye M METOIBI €ro HOCTHIKEHHS.
YacTHO-rOCy1apCTBEHHOE MAPTHEPCTBO M €ro (bopmBI:  ympaBneHuecKHil KOHTPAKT, CTpaTernuecKue
aIbAHCHI U Jp. XapaKTepHCTHKA TeXHOJOTHH BJACTH H NapTHEPCTBA, HCMOJB3YEMBIX B YIIPABJIEHHH.
Y6exnenne Tpyasiuxcs u GopMEI HX YYACTHS B YIIpaBJIeHHH.

CTH/n MeHe/DKMEHTa U METOMIBI YHOPaBJICHYECKHX BO3AeHCTBHIT. BHbl B 0CHOBHbBIE XapaKTEPUCTUKH
CTHICH  YNpaBlI€HWA:  aBTOPDMTApHOTO,  CONPHYACTHOrO M ABTOHOMHOIO;  aBTOKPaTHYHOTO,



ACMOKpaTHYECKOro, nubepanbHoro, HONCTUTEIIECKOTO,  CMEIIAHHOTO, CTH/eH  ympasieHus yepes
UHHOBALMIO, C MOMOLIBIO 3ajJaHMs LeNH, caboe YUPaBJICHNe, ympaBleHne M0 3agayaM, KIyGHOe
YTIPAaBIICHNE, yNpaBIeHHE 0 cpenHeMy myTH. Pemerka cTuneit pykoBozctsa P. breiixa u J. Moyros.
[Ipumeps! npaktiyeckoro TPHMCHEHHA CTIIICH. Buibl 1 ocHOBHBIE XapakTeprcTuky METOIOB YIpaBJIEHHS:

IKOHOMHYCCKHE, OpraHH3alHOHHO-PACTIOPSIHTENLHEIE, COHanbHO-NICUXonornyeckue. Mx mpakruueckoe
IIPHMEHEHHE.

14. Opranmzanuonnsie oTHomenns B CHCTEMe MEeHEKMEeHTAa

BsaumootHomenus Mexny momemu B Oprannsauuu. [loepue B otHOwmeHHsX. Kpyr obmenus.
Henosas npyx6a. CoumanbHbie pomu. PoneBoe mosemenwe u poneBoe oxuzanue. MaHepa 1oseeHus.
Konnenmus «s-cocrostauity 0. Bepna.

[Tonstue, crpykTypa, XapaKTEPUCTHKU M QYHKLUUH OpraHH3alHOHHON KynbTypel. OpranusannoHHas
H KOpHOpaTHBHAs Ky/nbTypa. Bumsl, Tunel u npusHaku OpraHM3alHOHHOH KynsTypsl. Ee gopmupopanue,
IO[iepxaHue U H3MeHeHue. Moseny opraHu3aoHHol KynbTypel Oy4u, Jleitna u Jucredano, Xoperuna
1 11p. QaKkTOpEI, onpeiessromue KYJIbTYpPYy OpraHu3aluH.

KommyHukanun B MenemkmenTe. Kommyrukauuu u o6uenne. ConepikaHue KOMMYHHKAIIMOHHOTO
TpOLECca U BHBI KOMMYHHKAMOHHBIX CBsi3eil. KOMMYHHKAIHOHHBE ceTH I KOMMYHHKAIIHOHHbIE POJIH B
MeHe/DKMeHTe. OpraHu3alioOHHbIe TTATONOIUH OTHOLICHHUI.

CywHocTs, BHIBL, THIBI M MeTOIBI OPTraHM3alHOHHBIX H3MeHeHHUH. OOBEKTH H3MEHEeHUS.
OTHOWEHNE K OPraHM3aALMOHHBIM H3MEHEHUSIM KOJIEKTHBA. MeTobl ynpaBieHds OpraHH3alHOHHBIMH
H3MEHCHHAMH. CONPOTHBIEHHE PaGOTHUKOB M METOIBI €ro npeononeHus. KoHaukTel B MeHEmKMEHTE U
CIIOCOOBI MX pa3peleHus.

15. Yenosex B en10Boii rpynmne

CywmHoCTh i 0COBEHHOCTH /eM0BOi rpynnsl. ['pynmoBoit motenuuan. Tumsr rpynm: GopMaibsHbIe 0
Hedopmabrble. Obmue XapaKTCPHCTHKH IPYNIBL: CTPYKTYPHBIE M CHTYalHOHHBIE, MOTOXKHTEILHEIE ¥
oTpunarenbHeie. Kondgopmusm. I'pynnosumna. ®axropsl popmuposanus rpymn. BxoxkieHue denosexa B
rpymiy. IlonoxuTenpHble B OTPHLATELHBIE BIHSHUS TPYHIBI Ha 4YeloBeKa. B3amMoneiicTBie yenosexa u
IPyNIbl: PONEBOM M JMYHOCTHBIA acrmekTsl. THITEI XapakTepa 3TOr0 B3aUMOJEHCTBHS: KOONEpALHH,
CIUSHUS, KoHGQmuKTa. JIMuHOCTE ™| ynpaenenue. Pabota B KkoMaHmaX. AnanTamms ueioBeka K
OPTaHH3ANMOHHOMY OKPY)XCHHMIO: 3aJa4yd, METOAbI BIHUAHHS, CTCHEHb H pe3yabTaTel aJanTalyy.
[Ipenensuble TUIEI MOBeeHNUS B opranu3aniy. GOpMEI nepexoja B MONHONPABHbIE WICHEI OpraHu3aIfH.
Vismenenue nosesenus yenoseka TOCPEACTBOM HAyYeHHUS: CYIIHOCT, MPEAMETHl W METOIBI Hay4YeHHS.
CrpykTypa nponecca co3HaTenbHOTo Hay4eHUS MOBEACHUIO. MeTob!, THIIBI H OPMBI KOMIEHCALIHI.

16. lunamuka rpynm u 1unepeTBo B cHCTeMe MeHeKMeHTa

Ymnpaenenne rpynmoit. CymHOCTs M 3Tambl TPYNNoBo# AuHaMuKU: nuddysHas rpymma, rpymna-
acColmanus,  rpynna-Koomepanus, TPYJAOBO#  KOJJIEKTHB. QakTopsl  IPYNIOBOH  JUHAMUKH:
OpraHM3alMOHHOE IPAKIAHCTBO, YCTAHOBKA, MePLEITIHS.

CymHocts mmnepcrsa. Teopust nMuMepeKux Kauects. XapaKTepHCTHKH JIMYHOCTH JMAEpa MO HX
BIMAHHIO Ha JIONEH: TPAeKTOPHs KOHTPOJIs, aBTOPHTAPU3M, MaKHaBEJIU3M, CTHIIb Pa3pelieHus npobIieMm.
XapakTepHsle IPU3HAKK H QYHKI[HH nmunepetsa. Pasnuans Gyskuumit u pom Bractu u nujepcrea. Cxoncrea
1 pas/iud JmAepa H MeHelkepa. THIbI JHIEpoB B ympaBieHHH. GakTope! 3(heKTHBHOrO MHaepCTBa.
Konmennus mmpepckoro mnosemenus. Knaccudukarms cruneit mumepcrsa. XapaKTepHCTHKA CHCTEM
muzneperBa Jlafikepra. Mogenu CHTYaLHOHHOTO JIUepcTBa TaHHEHGayMa:mMHHTa, @uunepa, Xepces u
branmapna, Xaysa u Muruena, Cruncona-/lxoncona, Bpyma-Merrona-Sro. CpaBHutenpHas
XapaKkTepUCTHKa OTHX Moxerned. Hoeoe B Teopusx nmmepcTsa:  KOHIENIMH arpuOyTUBHOIO,
XapH3MaTHYECKOTro U MPeodpasyroIero maepos. Teopus HPaBCTBEHHOIO JUIepPCTRA.

Pazxen VI. OBOCHOBAHME PEUIEHUI B MEHE’KMEHTE

17. Mogeanposanue cuTyauuii n pa3padoTka pemeHni
Ionatus «monens» u «MoZenHpoBaHHE». Bubl MoeIMpoBanus B MCHEDKMEHTE: KOHIENTyalbHOE,

MATeMaTHieCKOe, HMHTALHOHHOE, KOTHHTHBHOe. [loHSTHe MoZemn cutyauud. OOmas MeTonuka
MOJIeITHPOBaHuA.



[Iponece ynpasnerus xax mpemmer MOACIPOBAHHS. YTIpaBIIeHHe KaK IPOTIeCc: CyIIHOCTb, aCIeKTHI,
OTpaHMeHHs, CTPyKTypa. ITOHATHS d7TeMenTOB Moneny MEHEIDKMEHTA: «LeNb», (CHTYaLus», «Ipobiema,
«pernenne». Mozem npouecca yrpasemms,

Obwas meroauka npeo6pazosanus CHTYAUHH NPUHATHA pelneHn#. ONTHMH3ANHSA YIPaBIeHIeCKuX
pelIeHHi ¢ yueTom (akTopa pucka.

O6mas meroanka paspaGorknm PAllAOHATLHOTO yNPABIICHYECKOTO DPEIICHHS: YCTAHOB/IeH e eIy,
COCTABIICHHE MHOKECTBA ANBTEPHATHBHEIX YIIPABIeHIECKIX PEIICHNH, COCTaB/IeHUE epeUHS (BaKTOpoB.

OcHoBHEIE ~ MeTOnBI  omTHME3aIHH YNPABNCHYCCKHX  pelleHuil:  «cBepctkuy», Ilapero,
JICKCHKOrpaQuYecKuii, MaKCHMHUHA, AHATNTUYCCKHE, CTATHCTHYECKHE, MaTeMaTHYeCKHe, 9KCIIepTHEIE,
IBPHCTHHECKHE, METOMBI CLEHAPHEB, JepeBa mpoliewm, auarpamMmel Mcakosel. ®akTopel, Biusomue Ha

TIPUHATHE YNPABICHYECKHX PEIlCHHIA,

Mozemn  mponecca mpumsTHS YIPABICHYCCKUX  pelueHuit. Mogens npunsatus peleHuit
pykoBozutensmu Bpyma — Uertona.

18. dpdexTuBHOCTL MeHeKMENTA

CymHocTs W Buup dddexTuBHOCTH  ympasreHus. Ionarus:  sddexrusrocTs y4acTus,
d(dexTHBHOCTD  Opranm3anmuy YOpaBienus, 5(Q(eKTHBHOCT MeHemKMeHTA. Bunsr s¢pdexruBrocTH:
BHYTPCHHAS W BHEUIHSSA, peaibHas M NOTEeHIHAIBHAS, TAKTHYECKAs M CTpaTeruyecKas; 5KOHOMHYecKas,
Oro/KeTHast, KOMMepyeckas, COLHATLHAL, SKOJIOTHYeCKas, 1yXOBHO-HPABCTBEHHAS, OpraHH3alHOHHAs.

Obwas xoHnenuus sddexTHBHOCTH. OcHoBHBIE MoKazaTenu s¢dexTHBHOCTH: 06MME U YacTHbIE,
NoKasatenu 3(pdexkTHBHOCTH DYHKIHMOHUPOBAHUS CHCTEMEI YIpaBICHUs, TOKasaTenu 3(GeKTHBHOCTH
PaboThl MeHeKEPOB. MeTox onerKy BKIaa MEHe/DKepa B 9 (GeKTHBHOCT opranusauym, IPUMEHSEMBIH B
AMOHCKOM Kopropamuu «Coumy.

Ilpusuunel  npuoputetoB B MeHemKkMenTe: HCJIOBEHYECKOr0 M KPHTHYECKOro  (hakTopos,
OPUEHTHPOBAHM.

Kpurepun sdpexrusnocty YIPABICHICCKUX PEIICHHIT: o0lIMe U JOKATBHEIE, KOMHYECTBEHHEE 1
KatICCTBCHHBIC; KPUTEPHH, OTHOCAIIHECS K CYOBEKTy H OOBEKTY yNpaBIeHHS; KPHTEPHH KOHOMHYECKOH
sddexTuBHOCTH, NpHMeHSEMBIE B MHPOBOH NPAKTHKE; KPHUTEPHH WHIMBHIYAIBHON BBICOIBI (1monB3e1) M
al/IOKaTUBHBIE KPUTEPUH (mapeTo-onTHMATBEHOCTE); CTOMMOCTHBIH, NOTPEOUTEILHO-CTOMMOCTHEI 1
UCHHOCTHBIN KPHTEPHH; KPHTEDHH IPHHSTHS STHYECKH CIIOKHELX YIPaBJICHYECKHX PEIICHHIH,

OcHoBHBIE MOKIEMH 3¢ heKTHBHOCTH B MeHeIKMeHTe: MOIETE «(IKOHOMHYECKOT'O YeI0BEKAY», MOIETh
RREEMM, monens nenouku CO3MaHuA LeHHOCTH, Moxens KPI, monens BSC, mozmens SMART, monens
Npu3Ma-3QHeKTHBHOCTH, MOIE/IH OpraHu3auiuoHHON 3¢ deKTUBHOCTH.

DakTopsl 3¢ pekTHBHOCTH MEHE/DKMEHTA, X KTaCCHUKAUMA K XapakTep BozeHcTBus. OCHOBHEI
COCTABIAIOIIHE NOCTINEHHS 3 ()eKTHBHOTO yrpasienus.

Ilonstne opranmsanmonnois addexTuBHOCTH, OpraHM3aAHOHHOrO apdexTa U TpaHCAKIMOHHBIX
H3eprkeK. QaKTOPBI OBBILIEHUS OPraHU3AHOHHOM 2bdexTuBHOCTH 1 KauecTBa TpyHa MEeHeDKepa.

5. OBPA3OBATEJIBHBIE TEXHOJIOTHH
B npenogaBanmn gucnmmmuer «MetemkMenty HCIIONB3YIOTCA pasHooOpasHble 06pa3oBaTelbHbIe
TEXHOJIOTHH KaK TPaHI[HOHHBIE, TaK M C IIPHMEHEHHEM aKTHBHAIX 1 HHTEPAKTHBHEBIX METOIOB 00yUYeHHs.

AKTHBHBIE U HHTEDAKTHBHBIE METOTbI o0y4yeHus:

— MHrepaktupHas nexuus (Tema Neol6):

— I'pynmoBas nuckyccus na NPaKTHIECKHX 3aHATHAX (Tembl No7, 13, 14, 15, 16);

— Poneseie urps! Ha npaxrryecknx 3aEsTHIX (Tembr Ne2-18);

— Tpenunr Ha npakTuvecknx 3aHITHIX (Tembr No2-18);

— AHamu3 cuTyauuil Ha IPaKTHYECKHX 3aHATHAX (Temsr Nel7);

— PasGop xonkperHEIX cHTyanHil HA MpAKTHYECKHX 3AHSTHAX (Tema Ne7, 13-18).

Hntepaktusurie dhopmer IIPOBEICHHUS INMPAKTUYECKHX 3aHSTHIL [IpeTyCMaTpUBAIOT HCIIOIb30BAHKE
ABTOPCKOH METO/IUKH:



1) Pomnonosa H.B. UurepaxtipHbIii [IPaKTHKYM B MpPENOJABAHMH MEHEKEPCKHX MCIIHIIIHH,
YuebHo-MeTonHuecKas paspaborka. Bnagumup: BITV, 2011.

2) Pommorosa H.B. Metonuka MPOBCACHHS MHTEPAaKTUBHOTO IIPAKTHKYMa I10 MEHEDKEPCKHM
aucnrniHaM // Bectauk Bnl'Y: Cepus skomoMmueckue Hayku. 2016. - Ne 2.(8). — C. 206-221. -
[DnexTponusit sxypran]. — URL: http://vestnik-es.vlsu.ru/index.php?id=4 ISSN 2409-6210.

6. OLIEHOYHBIE CPEJACTBA MJIA TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEXYTOUHOMN ATTECTAIINU IO UTOT'AM OCBOEHHS AUCHUILINHBI U
YYEBHO-METO/IMYECKOE OBECHEYEHUE CAMOCTOSTEJILHOI PABOTBI
CTYJAEHTOB

PEUTHHT-KOHTPOJIb Ne 1
Tema 1. Cymnocts u CoJep:KAHUE MEeHe/KMEHTA

1. KakoBBbI 3THMOIOTHS i CMBICIOBBIE 3HAYCHHS TEpPMHUHA (MEHEIHKMEHT»?

2. KakoBpl xapakTepHbie IIPU3HAKH MEHEKMEHTa?

3. B ueM cX0ZCTBA M pas/IHyums CMBICIOBEIX 3HAUCHUH U COJIepIKaHUsA MEHEPKMEHTA U ynpaBieHus ?

4. Kaxoser cymmocts, npupoza u ctheps! ynpasnenns?

5. KakoBa ocHoBHas BumoBas CTPYKTYpa MeHe)KMeHTa?

6. KakoBBI cX0ACTBA M pasinuums noHsTHI «MEHCIDKMEHT», «OM3HEC) H «IIpeMIPHHUMATENBCTRO»?

7. KakoBbI nepapxuueckue YPOBHH MEHEKMEHTA?

8. KakoBel 0cHOBHBIE yIIpaBnenyeckie ponu MeHeKepa?

9. Kakosbr apxutuns! menemkepa?

Tema 2. O coBpemenHOM MeHeTKMeHTe

1. KakoBsI ocHOBHEIE XapaKTCPHBIE YePThI COBPEMEHHOI'O MEHEKMEHTA?

2. KaxoBsl ocoGernoCTH CUTH-MEHEKMEHTA?

3. Kakwe coBpemennsie npogeccun MeHeKepa H3BECTHEI B 001aCTH YIpaBJI€HUs 3KOHOMHKOH?

4. KaxoBbl OCHOBHBIE 337124l MeHeKepa SKOHOMHKY ?

5. KaxoBo Brnusaue HH()OPMAIHOHHO-YIIPABICHYECKHX TeXHOIOTHI Ha YNpaBIeHHE S3KOHOMUKOH?

6. KakoBo npaxTuyeckoe npumenenme HHTepHeT-pecypcoB B MeHeKMeHTe?

Tema 3. MeTopuvecKkue TenaeHmu PA3BHTHS MEHE’KMEHTA H ero HAYYHbIe MIKOJIbI

1. Kaxue ynpasnenueckue peBomonun Beenun P. XomkeTTe B cBoeit KoHnemmu?

2. B 4eM cocTOHT cyTb 3THX YIPaBICHYECKUX PEBOIIOLMH ?

3. Kakum obpasom  ynpasienyeckue PCBOMOLMK  NPHUBETH K TOMY, 4YTO YIpaBJICHHE
chOpMHpPOBAIIOCH KaK BHJ feSTETBHOCTH?

4. KaxoBb! 0611He HCTOPHUECKHE TeHIHIHE Pa3BUTHS YHIpaBIEHUS?

Kakue neproze! Beensior B passutum MeHe mkMenTa?

KakoBe! ycnosus, haxrops! u Teaenm PasBUTHS MEHE/DKMEHTA B IPEBHEM IepHoe?

Kakose! ycnosust, hakrops! u Tenaenmmmn Pa3BHTHA MCHE/DKMEHTA B HH/IyCTPUAIEHOM MepHOE?
Kakose! ycrosus, haktops! u TenmenIum Pa3BUTHA MEHEDKMEHTA B IIEPHOIE CHCTEMAaTH3aIHH?
. Kaxossl ycioBus, aktopsr u rennenmu PasBUTHS MEHEDKMEHTA B COBPEMEHHOM NepHOe?

10. KakoBbl hakTops! ¥ yCI0BHS BO3HHKHOBEHUS U Pa3BUTHA IIKOJI MEHEKMEHTA?

11. KakoBsI 3Tans! u mkossr B HCTOPHH MEHeKMeHTa?

12. Kro sBIseTcs OCHOBONONOKHHKAMH, H KaKOBLI OCHOBHBIC TIOJIOKEHHS PasIMUHBIX IIKOJ
YHPAaBICHUS: NPEIMETEl HAayKH, METONOJOTHS HCCIELOBAHHS, O0GOCHOBAHHEIE NPUHIMIIEL  yTIpaBJIEHHS,
NPEVIOCHHBIC [IPHEMBI HAYYHOTO HCCIEHOBAHMSA (KIACCHYECKOM  IIKOJEI YIIPAaBICHUS, IIKOJIbI
A[IMHUHACTPAaTHBHOIO MEHEMKMEHT4, IIKOJBI YeIOBEYECKHX OTHOLICHHH, OMIHUPUYECKON IIKOJIBL,
KOJMYIECTBEHHO!  (CHCTEMOTEXHHMYECKOH)  IIKOJBL,  IIKOJ NOBEACHYECKOTO M CHTYallHOHHOTO
MeHeIKMeHTa)?

13. Kakue BeInarormmecs nestenu BHeCTH BKIAN B PasBUTHE yrpaBjieHYeCKOH MbICcau? KakoBel ux
HIEH U JOCTHIKEHHS ?

14. Kaxosa of1mas xapakrepucTika passuTus YIIPaBJICHYECKOM MBICIIH ?

15. KakoBbl BO3MOXKHEIE BEPOATHLIC IEPCTICKTHBBI PA3BUTUS COBPEMEHHOTO MEHEIKMCHTA?

Tema 4. PasBurie meneqxventa B Poccnn

I. Kakne coGeItus u gesTenbHOCTD Kakmx BBIJAIOMIHUXCS JIMYHOCTEH 3a/I0KHIIH OCHOBY JuId
PA3BUTHA yripasienus B Poccru B nepuose 10 XIX exa?

2. KeMm 6611 MM, CrepaHckuit, u kakos ero BKJIAZ B pa3BHTHE POCCUIACKOro ylpaBiieHHs?
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3. Kem 6611 M.B. JIoMOHOCOB, 1 KaKoB ero BKJIaz B Pa3sBUTHE POCCHICKOIO yIpaBIeHUs?
4. Kakue cOGHITHSY M JeSTETBHOCTh KAKHX JIHYHOCTe obecreuuIN pa3sBHTHE MEHEKMEHTa B

Poccuu B neproz B mepuon npomsiimiennoro epeBopoTa?

Beka?

Beke?

5. Kem 61 IT.A. CromsInun, u KakoB ero BKIaI B Pa3sBHTHE POCCHICKOrO ynpaBjieHus”?
6. Kem 6s11 C.1O. Butre, 1 KakoB ero Bkias B Pa3BUTHE POCCHICKOro ympaBieHus?
7. B kakux HanmpaBleHUSX M (Gopmax PasBHBANach CHCTEMA ympaBleHHs B Poccun Ha pybexe XX

8. B kakux HanmpaBreHusx u hbopmax pasuBanach cHcTeMa yIpaBjieHHs B cOBeTCKOM Poccun B XX

9. Kem b A.K. I'acteB, u KakoB ero Bkaj B Pa3BHTHE POCCHICKOTO yIpaBieHus?
10. Kem 6511 JI. KOHTOpOBHY, 1 KAKOB €ro BKTAI B Pa3sBHTHE POCCHHCKOTrO yIpaBiieHHs?
11. KakoBbl 0cOGEHHOCTH H TIPOGIEMBI PasBHUTHA COBPEMEHHOI'O MEHeKMeHTa B Poccun?
Tema 5. MeTo/10/10rHY€CKHE OCHOBAHUS MEeHETKMEHTA

Kaxosr! MeTononoruyeckne ocHoBanus COBPEMEHHOI'0 MEHEIKMEHTA?

KakoBbI OCHOBHBIE METO0IOTHYECKHE TIPUHIIAITEL COBPEMEHHOT0 MEHEIKMEHTa?

B 4eM COCTOHT CyTh OCHOBHBIX MOIXOMOB K PeLIeHHIO npo6ieM B MeHeKMeHTe?

Ko BriepBrie paccmaTpusan npeanpusTie Kax KHOEPHETHIECKYIO cHcTeMy?

Ko cTout y ncrokos o6iueit Teopun yIIpaBJIeHuUs?

Kaxosa ctpykrypa o6macTu 3Hauuii o6meit TEOPUU YTIPABIEHUA?

[Touemy oGrmast Teopus ympaBneHHs MOXKeT BOCIIPUHMMATBCS KaK Hay4dHasi OCHOBA MEHeKMeHTa?
. KakoBsl ocHOBHBIE monOXeHHs o06mei TEOPHH  YNPABICHHS, KOTOPhIE HCIOJB3YIOTCS B
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MeHeKMeHTe?

9. Ilouyemy MEHEIKMEHT MOXHO PacCMaTPHBATE KaK Pa3BUBAOIIYIOCS CHCTEMY?

10. KaKoBbI CTPYKTypHBIE KOMIOHEHTBI CHCTEMbI YIPABICHHS, i KAK OHH B3AHMOCBI3aHEL?
11. KakoBbl 0cOGeHHOCTH ynpaBieHus, B KOHTYpe KOTOPOTO IIPUCYTCTBYET YE€I0BEK?

12. Kakue u3BecTHBI K1acCHQUKAIIHE CHCTEM yIpaBiaeHus?

13. KakoBbI OCHOBHEIE 3aKOHBI YIIPABNEHHS PA3THIHBIMU CUCTEMAMH?

14. TloueMy MeHEIKMEHT MOYKHO paccMaTpUBaTh KaK BUI J1eATEIBHOCTH?

Tema 6. TeopeTnvueckne 0CHOBAHMS MeHEIKMEHTA
KakoBel TeopeTHyeckue 0CHOBaHHS COBPEMEHHOTO MEHeKMEHTa?
KakoBb! OCHOBHBIC KOHIEIIIMH YIPABIEHUS U HX 0COOEHHOCTH?
KaKoBE! OCHOBHEIE BEXH 3BOJIOIMH KOHIIEMIIHIH yIpaBJIeHus?
B 4eM COCTOMT CyTh KOHIENIUM YIPaBIeHHS IO LeJAM, H KTO ee aBTOp?
B 4eM COCTOMT CyTh KOHIENIMH YIPaBIEHHS 10 LEHHOCTAM, H KTO ee aBTOp?
B 4em COCTOMT CyTh KOHUEMINHU YIpaBIeHHs 110 pe3yibTaTam?
B 4eM COCTOHT CyTh KOHIENIMH YIIPABICHHS IO 3aTparam?
B 4eM COCTOMT CyThb KOHLENLMH yNpaBIeHHs MO LEeHTpaM OTBeTCTBeHHOCTH? Kaxumu moryr
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OBITH 3TH LEHTPHI?

9. B geM cocTouT CyTh KOHLENIUHI YIPABAEHHS TOCPEICTBOM MOTHBAINH?
10. B @em cOCTOMT CyTh KOHLENIHHE PAMOYHOIO YIpaBIeHUs?
I1. B 9em coCTOMT CyTh KOHLENIHMH yIPaBIeH s TOCPEICTBOM JeNIeTUPOBaHUSA?
12. B 4eM cocTouT cyTh KOHIENIuu «7S», ¥ KTo ee aBTOp?
13. B 4eM cocTOUT CyTh KOHUEMIHH «Xa0ca i MOPSAKAY, H KTO ee aBTOp?
14. B 4eM COCTOUT CyTh KOHIENIMH «Z», H KTO ee aBTop?
15. B 4eM cocTOUT CyTh KOHLENINU 10KA3aTeIBHOTO MEHEKMEHTA
PEUTHUHI-KOHTPOJIb Ne 2
Tema 7. Conno)aKTOPBI H ITHKA MEHEKMEHTA
1. Yro nonumaercs mox counopakropamu?
2. KakoBe!I BHAEI COUHODAKTOPOB MEHEKMEHTA?
3. Uro o3HayaloT conmanbHas GacHIHTAIHA H COLUATBHOC TOPMOXKCHHEC B MEHEIIKMEHTE?
4. KakoBbl coLmaiibHble XapakTepHCTHKH OU3HEC-CPEJIBI, H KAK HX AHATTU3UPOBATE?
5. Yro noHMMaeTcs IO STHOLEHTPH3MOM B MEHEKMEHTe?

6. Yro moHumaercs moj KYJIBTYPOJIOTHYECKHM IIIOKOM B MEHEKMeHTe?
7. Yro m3y4aeT Kpocc-MeHeKMEHT?



8. KakoBBI conmanbabie neHHOCTH B MeHe/DKMeHTe? (COKpallleHHe AUCTAHIHH BJIACTH, HENPHATHE
HCOTIPCACNCHHOCTH, COOTHOIIEHHS MPHHIUIIOB HHIMBHAYATM3Ma M  KOJIIEKTHBH3MA, COOTHOLICHUE
MYMKECTBEHHOCTH U JKEHCTBEHHOCTH, BBIOOD 0ITOCPOYHON HiTH KpaTKOCPOYHOH OpHEHTAIHH)

9. Kakue conuanbusle ponu MOTYT HI'DaTh MEHEIKEPEI?

10. Yro norumaetcs nox coumansHoi OTBETCTBEHHOCTBIO MEHE[)KMEHTA?

11. KakoBsl mpo6ieMs! connanbHoit OTBETCTBEHHOCTH MeHeKMenTa B Poccun?

12. Yto monmmaercs nox STHKOM MeHeDKMEHTa?

13. KakoBsl  kpurepuu UPHHATAS ~ 3THYCCKH  CIOXKHBIX  pElICHHUI? (yTHIHTapHCTCKHII,
HHIMBUIYaTICTHYECKHH U MOPaIbHO-IIPABOBOI TTOAX OB, KOHIIETILIHS CIIPaBETUBOCTH)

14. Kakyro stuyeckyro pois MOTYT UrpaTh MEHEDKEPHI B OpraHu3amu?

15. KaxoBsr paxtops1, onpenensiomue srndeckuii BBIOOp MeHeKepa?

16. KakoBbl 3Tansr MopansHOTo Pa3sBHUTHs MeHeKepa?

17. Curyaumu nHeo6xommmocTy 1 HEZOMYCTHMOCTH yBEPEHHOCTH B cebe MeHemKepa?

18. Yro monmmaetcs nos HpaBeTBEHHBIMH HHIUBHIAMH M STHYHBEIMH JIHAEpamMu?

19. KakoBbI HHCTpYMeHTEI (opmupoBanus sTHYECKHX HEeHHOCTE!?

Tema 8. Oprannsauns Kak 06beKT MeHeIKMeHTa

1. KaxoBbI XxapakreprcTuku OpraHu3anuy (peAnpusTUs) KaK 00beKTa ynpasiieHus?

2. Kaxue pasznuyaror BHb! OpPraHM3alHi, ¥ KAKOBbI HX XapaKTePHCTHKH?

3. Kakue pasmiqaior TUIEI OpraHu3ammii, ¥ KaKOBbI 1X XapaKTePUCTUKU?

4. KakoBb! cpaBHMTeNBHEIE XApPAaKTCePUCTHKH H IPaKTHYECKOE NPHUMEHEHHE MEXaHHCTHYECKOH u
OPraHHYeCKOH OpraHU3alHOHHBIX CHCTEM?

5. KakoBbl  cpaBHUTENBHEIE XapaKTCPUCTHKM  KOPIOPAaTUBHOH H  HHAMBHIYaTHCTHYECKOI
OopraHu3aiuu?

6. KaxoBbl cpaBHHTENBHEIE XdpaKTCPUCTHKH W NPAKTHYECKOE NPUMEHEHHE JKECTKOM M THOKOM
OPraHM3alMOHHBIX CTPYKTYD YIpaBIeHHs?

7. Kakue pasmuyaror Gopmsr OpraHu3amii?

8. Kakue pazmuuaror OpraHU3allHOHHO-IIPaBOBBIE ()OPMBI OpraHU3aIIHii?

9. Kakue pasn4aroT opraHH3aIioHHO-5KOHOMIYECKHE (bopMms! opranu3anuii?

10. KakoBo BiusHHE HALNOHATBHO-HCTOPHYECKHX  (aKTOPOB HA OPraHM3aLHI0 CHCTEMEI
MEeHEUKMEHTA?

11. KakoBEI 0COGEHHOCTH MeHEIKMEHTa B dMCPUKAHCKHUX, AMNOHCKUX, EBPONEHCKHX, KATAHCKUX U
POCCHICKHMX OpraHU3aLuIx?

Tema 9. IMTerpanmoHnble NPOLECCHI B MEHEIKMEHTe

1. KakoBa cymmHocTs mpomeccos MHTETpallud ¥ nupdepeHImannn B MeHEKMEHTe, M KAk
00ecnevynBaOTCs UX B3aHMOCBA3H?

2. Yewm obycoBieHs! mpoueccs nuddepeHnnanum B MeHeKMeHTE?

3. KakoBsI npusnaku HHTErpalluy B MEHEIKMEHTe?

4. B d4eM coCTOMT cymHOCTH 3aKOHOB CICNHATM3alMK, SKOHOMHH BPEMEHH H WHTETpalliH B
ylpaBjaeHun?

5. KakoBo npakruyeckoe npiuMeHenue MaTpuLbl M} pepeHnnanus/HHTerparms?

6. C momoIIBIO KaKUX MOKa3aTeil OLeHNBACTCS CTEle b Au¢depeHIaLig 1 HHTErparuu?

7. KakoBbl MeTOIMY€eCKHE OCHOBAHHSA U1 HHTCTPAlMH CTPYKTYPHEBIX 3I€MEHTOB OpraHu3aImii?

8. KaxoBbl 06beKTEI HHTErpaNyy B OpraHu3anun’?

9. Kaxossl cepsr uuTerpammu B opraHusanuu?

10. KaxoBsI hakTopsl uHTErpamun B MeHeIKMeHTE?

11. KakoBbI BU/bI HHTErPALHH B MEHEIKMEHTE?

12. KaxoBsr 0cHOBHBIE haKTOPEI MHTErpaLUHU B MeHEDKMEHTE?

13. KaKkoBBI HO3UTHBHBIE U HEraTUBHbIE CTPOHBI UHTErPALIMK B MEHEKMEHTe?

14. KakoBbl CymHOCTE W OCHOBHBIE XapaKTePUCTHKH HHTEPHPOBAHHOM CHCTEMBI MEHEKMEHTA?
[IpuBenwTe ec mpaxTHYccKue MpUMeEpE.

15. KakoBsl pasnmuaus uHTerpupoBaHHON CHCTEMbI MEHEHKMEHTA 1 o0ueii cucTeMBl MeHeKMeHTa?
B 1em npenmymectsa nepBoii mo 0THOIIEHHIO KO BTOpOH?

16. Kax opmupyercs skoHOMHYECKOE IIPOCTPaHCTBO HHTETPALIHU B MEHEKMEHTE?
17. KakoBeI cymmocTs u BubI araoMepanuu? M3 KakHx HCTOYHHKOB BO3HHKAET arJioMepaluOHHEIH

sddexr?



18. Kakue THIIBI HHTErpalIHOHHBIX CHCTEM MEHEDKMEHTA BaM H3BECTHBI?

19. Yto mpexacraemser coboit MHTCTPUPOBAHHAs CHCTEMa MEHEKMEHTA KaueCTBA, W KAKOBBI ee
IPEUMYILECTBa Nepe o0Lel cucTeMoii?

20. Kakue opMbl HHTerpariy HayKH ¢ TPOM3BOICTBOM BaM M3BECTHBI? [IpHBeHTE HX MPUMEPEL.

21. KakoBsl cymmHOCTh U MPEUMYINeCTBa (DPUHAHCOBO-NPOMBINIIEHHBIX rpynn? Ilpuseaure wux
IPUMEpBI.

22. KaxoBBI CYLIHOCTb U PeNMYIIecTBa TpaHCHAMOHANBHBIX KoMIanuii? [IpuBeanTe MX mpuMepsL.

23. KaKoBBI CYIHOCTE, GOPMEI H OTIHYHTEIbHbIE NPH3HAKA CETeBBIX OpraHu3anuii? [IpuBeaute ux
IpUMEpEL.

24. KaxoBbI CymIHOCTE U XapakTepHbIe TNpU3HAKK KOUP31y? KaKkoBbl THIIBI 06beIHHEHH B Kaipomy?
IlpuBenure HX mpuMepsL.

25. KakoBbl CymmHOCT M XapaKTepHBIE MPH3HAKH MEXIYHAPOAHBIX COBMECTHBIX IIpEINPHATHIA?
[IpuBenuTe ux nmpumepsl.
Tema 10. DyHKOuH MeHeIKMeHTA

. Uro nonumaroT nox GyHKIHEH MeHeIKMEHTa?
Kax pacnosnats Gynximo cpemu sagay, nenei u tbaxTopos?
Kakue n3BecTHb! 00mIMe QYHKINH MeHEKMEHTA?
KakoBb1 H3BecTHEI OCHOBHEIE KiTacCHDHKALUH (GyHKIHR MeHeKMEHTA?
Kakue cBs13u MoryT ycranasnmsatecs Mesxy GyHKIEAMYE MeHeKMEHTa?
Kak Moryr Mmomm¢umiposats GyHKINE MEHeKMEHTA 1101 BO3JEHCTBUEM (DAKTOPOB BHEILIHEH U
BHYTpCHHEH cpenbr? [IpuBenuTe mpuMepsl MOIHHITHPOBAHHEIX byHKIIHIA.

7. KaxkoBsI mpeiHasHaueHue u IpaBuIa IIOCTPOEHUS MaTPHULBI OTBETCTBEHHOCTH?

Tema 11. ®ynkumonaabHast CTPYKTYpa Me€HeI:KMEHTAa

1. Yto normmaroT oz GyHkImMel Henenonaranus, n Kak oHa JEHCTBYET B CUCTEME MEHEKMEHTa?

2. Kakne paznu4aror Buts! Liesieii B MCHEJDKMEHTE, M KaK OHU B3aHMOCBSA3aHbI?

3. KaKoBBI METO/IbI COTIACOBAHHUS LENIEH?

4. Kak moctpouts nepeBo ueneii?

5. Yto nommmaror mnox dyHKIHeH MPOTHO3HPOBAaHUS, MW Kak OHa JeWCTBYeT B CHCTEMe
MEHEDKMeHTa?

6. C moMOIIBIO KAKKX METOZIOB COCTABIISIOT IIPOTHO3bI B MEHEKMeEHTE?

7. Yrto nonumaroT mox hyHKuKel IIIAHKPOBAHNSA, H KaK OHA JEACTBYET B CHCTEME MEHEeIKMeHTa?

8. Kakue 1n1aHbI COCTaBISIOT B MEHEKMEHTe?

9. Yro monumarot nox GyHKuHMel opraHu3anmy, U KaK oHa JCHUCTBYET B CHCTEME MEHEIKMEHTA?

10. KaxoBbI 0CHOBHBIE KOMIIOHEHTHI HYHKIHH opraHuzanuu’?

11. Yro monumaroT nox GyHkIMeil MOTHBALAK, U KaK OHA ACHCTBYET B CHCTEME MEHEKMEHTA?

12. Kakue BHIBI MOTHBOB YIHTBIBAIOT B MEHEKMEHTE?

13. Kaxue U3BeCTHBI TEOPHH MOTHBALHA B MEHEKMEHTE?

14. YTo moHmMatoT nox GpyHKIMeH ydyeTa, i Kak OHa JIEHCTBYET B CHCTEME MEHEIKMEHTA?

15. Yro nonmmaror mox GyskuMel aHaH3a, K KaK OHA NEHCTBYET B CHCTEME MEHEIKMEHTA?

16. Yto nonuMaroT oz GbyHKIMell KOHTPOIIS, U Kak OHA NEHCTBYET B CHCTEME MEHeIKMeHTa?

17. Kakue MeTOIBI KOHTPOIIS MPUMEHSAIOT B MEHEKMEHTE?

18. Kax ocymectBisieTcs KoHTposb Ha paGoueM mecTe?

19. Yro nonmmarot nox dhyskumeit KOOpAMHALMY, U KaK OHA NEHCTBYET B CHCTEME MEHEKMEHTA?

20. Kakue MeTOIBI KOOPAMHAIMK TPHMEHSIOT B MEHEKMEHTE?

21. KakoBb! OCHOBHBIE (hyHKIHOHAIBLHBIE TIOICHCTEMBI HEHCTBYIOT B YIPaBIAIOUIEM GJI0KE CHCTEMBI
MeHeDKMeHTa?

Tema 12. Opranu3zauHoHHBIE CTPYKTYPBI H HH(PACTPYKTYPBI MEHEIKMEHTA
1. B 4eM cocTOuT CymHOCTS CTPYKTYpBI CHCTEMBI yIIpaBIeHus OpraHu3aliy, U KaKOBEI €€ BUIBI?

2. B ueM cocrout CYTb METONa OpraHMrpaMMBl, ¥ KaKOBO €ro IpaKTHYEeCKOe MPUMEHEHHE B
MeHeIKMeHTe?

3. Kaxue u3BecTHEI BUABI OpraHUrpamMm?

4. KaxoBe! TUIIbI OPraHH3alHOHHbIX CTPYKTYp?

5. KakoBbl mpeumyIecTBa W HeNOCTATKH JHHEHHON u TMHeHHO-INTa0HOH OpraHH3aHOHHBIX
CTPYKTYp?

6. KakoBbI mpeuMyIIecTsa u Heq0CTATKH QYHKIHOHATBHO OpraHU3alMOHHOMN CTPYKTYpBI?
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7. KakoBEl  nmpemMymectsa u HCIOCTaTKH  JIMHEHHO-(YHKIIHOHATLHO OpraHH3allMOHHOH
CTPYKTYpBI?
8. KakoBrI npeumymiectsa u HeocTaTku MAaTpHYHOH U KOMaHIHOM OpraHU3alMOHHBIX CTPYKTYp?
9. KakoBrl npeumymectsa u HemocTaTky TpOTPaAMMHO-LE/ICBOH OPraHU3ALHOHHOI CTPYKTypEI?
10. KaxoBsr npenmymectsa u Hemoctatky AUBU3HOHATIBHON OPraHH3aMOHHOMN CTPYKTYpPHI?
11. KakoBe! npenmymectsa u HenocTaTku CEeTeBO OpraHMU3alHOHHOM CTPYKTYpBI?
12. Kakue dakrops! Busior Ha BBIOOp THIIA OpraHH3aLMOHHOMN CTPYKTYpPBI H HEOOXOIHMOCTh ee
KOPPEKTHPOBKU?
13. KakoBsI cymHOCTS 1 BHjIBI HH(PaCTPYKTYp OpraHH3aliy 1 MeHEIKMEHTA
14. KakoBbI KOMITOHEHTEI BHYTPHOPIraHH3alMOHHOH CTPYKTYpPEI MeHEIKMEHTA?
15. Yro sBnstercs mpeamerom TIPOCKTUPOBAHUSA CTPYKTYPBI H HHDPACTPYKTYpPBI OpraHH3auu?
16. KaxoBeI 0cHOBHEIe Tanb! 061mel MeTO KN OpraHU3alHOHHOIO POEKTHPOBAHUSA?
17. KakoBbl npunInme: TIOCTPOCHHA OPraHU3aLUOHHbIX CTPYKTYp YHpaB/IeHUs?
PEUTHHI-KOHTPOJIb N 3
Tema 13. PykoBoacTBO: BAACTH 1 NapTHEPCTBO
Kaxue popmel pykoBoncrsa IPUMEHSIOT B MeHe)KMeHTe?
B 4eM pasnuuus snactu u nusans?
KakoBb1 ocHOBHEIE hopME! BriacTH?
Kakose! o61ue xapakrepuctuku sractu?
Kak nocruraerca 6anaunc snactu?
KakoBe! 0cHOBHEI yei0BHS YCIICIIHOTO YIpaBACHHUS JIFOABMU?
KakoBb! ButsI 1 pOpMEI TapTHEpCTBA?
Kakue rexnonoruu snactu u [IapTHEPCTBA UCIOIB3YIOTCH B MEHEIKMEHTe?
B 4em cocrout cyTh connamsnoro [IapTHEPCTBA, H KAKOBEI er0 (hOpMBI?
10. B 4em cocTout cyTh X03sicTBEHHOrO IIapTHEPCTBA, U KAKOBBI ero hopMbI?
11. B gem cocrout cyts 4aCTHO-TOCYIaPCTBEHHOTO MTAPTHEPCTBA, H KAKOBBI €r0 (OpPMBI?
12. B yem coctourt cyTs cTpaTermueckoro anpsnca?
13. B 4ewm cocrourt cyts KOHCEHCYCa i KOMIIPOMHUCCA, ¥ KaKOBBI METOMBI HX JOCTHKCHHSA?
14. Kakue metons! y6exnenus TPYASALIUXCSA TIPUMEHSIOT B MEHEDKMEHTe?
15. Kaxue ncnonssyror ¢popmer yuactus TPYISIIMXCS B YIIPABICHUH?
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Tema 14. Opranu3anMoHHbIe OTHOMCHHS B CHCTEME MeHeIUKMEeHTA

. KakoBe! THIIBI OpranM3aniOHHBX OTHOICHHI 1 TPHHLUIILI HX TTOCTPOEHMSA?
. Kaxosr! cBsasyromume nponeccs: B cucteme OpraHM3alMOHHBIX OTHOIIECHUN?
. KaxoBe! oprannsanymonssie natonorun OTHOUIEHHH, H KaKOBBI CIOCOOBI HX 03/10pOBJICHHS?
. Kakossl cymuocTs u yenosust nopsimenus KpenuTa NOBEpUs B OPraHU3allHOHHbIX OTHOIIEHHSIX?
- KakoBa ctpykrypa dopmanbHbIX i HehOPMATBHBIX TETOBBIX OTHOIIEHHA?
. B yem cocrour cymmocTs, M kakosa CTpyKTypa Kpyra oOmenus? KakoBel mpaBuma ero
¢popmuposanus?

7. KaKoBa CymHOCTb M B3aHMOCBSI3H POJIEBOTO TIOBEICHHS 1 POJIEBOTO 0KMIaHUS B MEHEIKMeHTe?

8. B 4eM COCTOMT CyThb KOHLENIMH «I-COCTOSHHIy 7. Bepna, nm kakoBo ee mpakTHueckoe
OpUMeHeHHe?

9. KaxoBel conepikanne n o6mas CTPYKTypa KOMMYHHKAIHOHHOTO IIPOIIECca B MEHEIKMEHTe?

10. KakoBbI BH/IbI KOMMYHHKAIIHOHHEIX CBSI3EH B KOMMYHHKAIIHOHHBIX TIpoleccax?

11. KaxoBblI hopMEI KOMMYHUKAIMOHHBIX CeTell B MeHeKMeHTEe?

12. KaxoBBI KOMMyHUKAaTHBHBIE pOJIH pyKOBOAHTENA?

13. KaxoBel mpennasnayenue i GyHxuuu OpraHM3allMOHHON KyJIbTYpPBl B MEHEIKMEHTE?

14. Kak opranusannonsas Kyn1sTypa BInseT Ha 3 (EKTHBHOCTH MEHEKMEHTA?

15. Kaxopa o6mas ctpykTypa opranusauuonHoii KYIbTYpbI?

16. Kakue u3BecTHBI Moien OpTraHH3alHOHHOM KyIbTYpPEI?

17. B 4em pasnuums oprauusanuoHHOMH 1 KOPIIOPAaTUBHOH Ky/IBTYpbI?

18. Kak popmupyercs, momaep/xuBacTcs u MeHseTCS OpraHH3alMOHHAS Ky/IbTypa?

19. Kakosb! o61ue npasuna stukera J€I0BOro noBeAcHus?

20. KakoBbl 9THYeCKHE M OpraHM3aHOHHbIE OTPaHUYEHHS JIENI0BOM IPYHObI?

21. Kakwue 6r1Baror OpraHu3alHOHHbIE H3MEHEHHS?
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22. KakoBbl MeTO1bI YIPaBICHHS OPTaHU3AMOHHEIMU H3MEHEHUIMU?
23. Tlovemy opraHM3anHOHHEIE H3MEHEHHS BRI3BIBAIOT CONPOTUBIICHHE pabOTHHKOB?

24. C noMompio Kakux MeTonos MPEONI0ICBAIOT CONPOTHBIIEHHE PAGOTHUKOB OpraHH3ALHOHHEIM
H3MEHEHHUSIM?

25. Kakue KOH(IMKTS! BO3HUKAOT B MCHEUKMEHTE, H KaKOBBI CIIOCOOBI HX pasperieHus?

1.

Tema 15. YenoBek B aes10Boii rpymnme
YT0 moHmMaeTes o meoBoH rpymIoN? Ipusemure nx npumeps:.

2. KakoBsl ofmme XapaKTePUCTUKH  eNOBOH rpynmns? KakoB STHYECKHH KOHTEKCT 3THX
XapaKTepUCTUK?

3. Kaxue daxropr! okasbiBaror BiHsHHE Ha opmupoBanue nenoBrIX rpynn u B3aHMOOTHOIIICHHS B
HHX?

4. Kax Biuser onnara TpyZia Ha B3aMMOOTHOLICHHS B 1€JI0BOH rpyIme?

5. Kak opranusosarts paboTy B KomaHaax?

6. KaKoBBI THIIEI BKITIOYEHHS YesioBeka B OpraHu3aIu?

7. KaKoBbI acrieKThI B3anMOIeHCTBHS YeJIOBEKA U IPYIIIbI?

8. Kak mpoxoznut anantauus yesosexa k OpraHU3aLHOHHOMY OKPY KEHHFO?

9. KakoBa 1nHamMuKa BXOXIeHHS YeoBeKa B rpynmy? Kakue BIHSHES MOXKET 0Ka3bIBATE rpynmna Ha

3TOT Ipomuecc?

10.
11.
12.
13,
14.
15,
16.
i
18.
19.
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10.
11.
12
13.
14.
15.
16.
17.
18.
19.
20.

21
KaKoBO ee
22,

Kaxum moxer 6b11p XapaKTep B3aHMOJCHCTBHS YENOBEKA H TPYIIIbI?

KakoBbI monoxurenpueie u OTpHLATE/IbHBIE CTOPOHBI B3aHMOIECTBHS YeTOBEKa U IpyIns?
KakoBe! nipesienbabIe THIIBI MOBENCHHS HOBUYKA B rpymme?

C nomoueio Kakux mokasateneit ONeHHBAIOTCS PE3YNBTATHI BXOXKICHHUS YeJI0BEKA B IPYTITY?
Yo nonnMaroT on HayyeHneM OBECHMIO B rpymmne?

Kak u3menutsb nenosoe mosenenue ¢ NOMOIIBIO HAay4YeHUs?

Kakosa ctpykrypa npomecca Hay4eHHs OBEJEHHIO B IpyIIre?

B Kakux cTUIAX ocymecTBIsIOT Hay4eHHe IOBEJICHHIO B rpymmne?

KaxoBbI MeTon1b1 HayUeHHS TOBeIEHHIO B rpynme?

Kax mayunts nenosomy nosenenmio METOJIOM KOMITEHCAUH?

Tema 16. Jnnamuka rpynmn u JIMIEPCTBO B CHCTEMe MEHeIKMeHTAa
KaxoBeI aTamnb! rpynmnopoit qunaMuky B crcreme MEHeKMeHTa?
KakoBe! ocHOBHBIE hakTOpEI TPYNIOBOA IUHAMHKH?
KakoBb! KOMIIOHEHTEI yCTaHOBOK e/0BOrO MOBeaeHus ?
Kak M0XHO H3MeHUTD yeTaHOBKH Te10BOTO HIOBEeHUA?

- Kakoe Biusiuue MoryT oxassiBaTh ycTaHoBKH 1e/I0BOro NOBECHHS Ha IPOTYKTHBHOCT Tpya?

Kakose! omm6xu atpubymmu, u kak ux me JONYCTUTE?
KakoBa pons muanocTn B ynpasinenun?
KakoBbr oTimirantensaete ocobenHOCTH M 0CHOBHEBIE XapaKTEePUCTUKU JIHYHOCTH?
Kak nmynocts paboTruka Biuser Ha YCTaHOBKH, EPUENLHUH H aTPHOYIHIO?
Kakose! haxTopsr HanpasnenrocT munocTH?
Kakue pasnugaror THme mozeit mo cTaio paspemenus npobaem?
KakoBp! xapakTepHble mpu3Haku nunepa?
Kaxossr ocHOBHBIE hyHKIHH nuaepa?
B 4em pasmirans Biactu u munepersa?
Kakosb! pasimmuns manepa u MeHeKepa?
KakoBe! THIIBI THIEPOB B ynpaBieHnu?
KaxoBe! akropsr addexrusHOro nHepcTea?
B 4em cocTonT cymmocTs Teopun THJIEPCKHX KaYeCTRB?
KaxoBa xapakTepucruxa cucrem munepersa Jlatikepra?
Kaxopa xnaccuukanus cruneii nmunepersa?

- B wem cocromr cymmoers Mmomemn curyamuonHOro majepetBa Tanuenbayma-IlImunra, u
NPaKTHYECKOE NPUMEHEHHE?

B dem cocrout cymmocts momenu CHTYallMOHHOTO sniepctBa Qmmnepa, u Kakopo ee

[IPAKTHYECKOE IPHMEHeHHe?



23. B uem cocrout CYIIHOCTE MOJEIIH CUTYalHOHHOTO maepeTsa Xepees u Bnanmapna, u kakoBo
€€ IPaKTHYECKOe IpUMEHeHHe?

24. B 4eM COCTOHT cymHOCTB MOeH CHTYallHOHHOTO nuzepcTBa Xaysa u MuTyena, U KakoBo ee
[IPaKTHYECKOe MpUMEHEHHE?

25. B 4eM COCTOHT CYIHOCTD MOJCTH CUTYalMOHHOIO JHAEpPCTBA Cruncona-J[xoHcoHa, H KakoBo
€€ MPaKTHYECKOE IpUMEHEHHe?

26. B 9em COCTOUT CyIHOCTH MOzenH CHUTYallMOHHOTO JIMAEpCTBA prMa-ﬁeTTOHa-Hro, H KaKoBO
€€ NIPaKTHYECKOE MpUMEHeHHe?
27. Yto HOBOrO B Teopusx Jmuepcra?
Tema 17. MopeanpoBanue CHTYalHil U pa3paboTka pemenuii
1. KakoBbl MeToz1b! yipaBeHueckux Bo3eiicTByil i HX NPaKTHYECKOE IpUMeHeHue?

2. B uem cocrouT cyts PCLIETKH CTWIeH pykoBojacTtBa P. Bieiika u . MoyToH, u KakoBo ee
IIPAKTHYECKOE MIPUMEHEHHE?

3. KaKoBBI THIIBI yIIpaBieHuecknx peleHuit?
4. Kakosa o6mas metomka NPUHATHSA PAHOHAILHOTO PEellIeH s ?
5. Kakue daxrops Biusor Ha [PHHATHE YNIPABICHYECKOTO pelIeHUs?
6. Kaxue u3BecTHE Mosenu Pa3spabOTKK U 06OCHOBAHMS YIIPABIEHYECKIX peleHuit?
7. Kaxosa o6mas Metozuka Pa3paboTKH, NPHHSTHS U peantu3anun YIPaBI€HYECKUX peIIeHui?
. B wem cymmocts mMonenu HOPUHATHA PEIICHHH PYKOBOIUTEISAMU Bpyma-Herrona, u kakoso ee
[IPAKTUYECKOE IIPHMEHEeHHe?
9. KaxoBbI MeToBI omrTUMmI3aIHH YIPaBJICHYECKHX peIleHHH?
10. B uem cyts Momenu «moucka u [IPUHATHS YIOBJIETBOPUTENBHOTO BapuanTa» . A. Calimona?
Tema 18. JpdekTuBHOCTD MeHeTIRMEHTA
B 4em cyTh 06meit konuenun 3G beKTHBHOCTH, M KAKOBBI OCHOBHbIE TIPUHIIMIIE] €€ OLIEHHBAHUA?
KakoBe! Bumis! adexrrBrOCTH?
B uem cyTs koHUENIMY peenbHOl s¢ppexruBHOCTH? Kak oHa oneHuBaeTcs?
Kax neficTyer 3akon y6risarommeit ¢ dexTuBHOCTH?
Kax Bri6pars meTon onenku s¢dexTuBHOCTH ¢ yueToM CIeLHU(UKH permaeMoii mpo6iems?
B 4em cyTh opranmanmonnoit ) QEKTHBHOCTH, H KAKOBBI CIIOCOGHT ee OLeHKH?
B uem cyTs Metona X-sddextnroctu X. JleiiGencraiina?
B uem ¢yt xoHuenuumu sddextuBHOCTH Kak HeHHOCTH BeiOOpa [I. Kanemana u A. Trepcku?
9. B ueM cyTh Mozeneit oneHkH OpraHH3alMoHHOH 3¢ dexTnBHOCTH E. Mopnna, JIx. Tomncona, M.
Hbma, K. Kamepona?
10. KakoBsI ocHOBHEIe IOKa3aTen spdexTrBHOCTH?
11. Kakossl haxropsr sddexrusrocTH MEHEKMEeHTa?
12. KakoBa o6mas MeTouka 060cHOBaHMS s dexTuBHOCTH pamuoHATEHOIO peLieHus?
13. B 4em cyTs Teopun xu3HenHoOTO mpkia IL. Xepcn u K. Branmapa, n xakoso ee IIPaKTUYECKOE
NpHMeHeHue?
14. KaxoBbl 0OCHOBHbIE COCTABIISIONIME TOCTIIKEHHS () YEKTHBHOTO YIpaBIeHUs U UX TeHACHIHA?
15. KaxoBbl BHIBI PUCKOB B MeHEKMEHTE, U KaK OHH YYUTBIBAIOTCS IIPH OleHKe 3()(EeKTUBHOCTH
MEHEKMeHTa?
16. Kax yuntsisats daxtop HpascTBeHHOCTH Mpu OUEHKe 3 YEeKTHBHOCTH MeHeIKMeHTa?
17. KakoBsl npo6neMs! onenku 3G QEKTHBHOCTH MEHEHKMEHTA?
18. KakoBbI METO/TBI OTIEHKH BKIaTa MeHeUKepa B 9b(eKTHBHOCTE OpraHu3anun?
19. B yem cocTout cyTh MeTona oneHkH 3 (GEKTHBHOCTH MeHeDKepa, IPHMEHSEMOTr0 B SIOHCKOI
Kopropanuu «CoHu»?
BOIIPOCBI K 9K3AMEHY IO JUCIHATLINHE «MEHEIZ’KMEHT»
1. Cymmocts u npupona ympasnenus. Hcropuyeckne TemneHuum ero passurus. Cymmrocts u
[IpU3HAKH MCHEKMEHTA. ETo oTnyue ot ynpasienus.
2. VcnoBust u GakTophl BO3HMKHOBEHHS H Pa3sBUTHS MeHeDKMeHTa. OCHOBHBIE BEXH €0 CTAHOBIEHHS.
XapaKTepHbIe YePThI COBPEMEHHOTO MEHEKMEHTA.
PasBurue ynpasnenns xossitcrsom Poccun 10 XVIII Beka.
Passutue ynpasnenus xossiicrom Poccuy B [IEPHOL POMEBILIIEHHOTO ITePeBOPOTA.
PasButue ynpasnenus xossiicreom Pocenn B XX Beke.
Ocob6ennocty m mpo6ems: Pa3sBHTHA MEHEDKMEHTA B COBPEMEHHOM PoCCHIL
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7. OCHOBHBIE TONOXKEHUs O6IIElH TCOPUH YNpaB/IeHUs. YINpaBleHHe KaK pasBHBAIOMIASCS CHCTEMA.
CucTema ynpaBieHHs i ee KOMIOHEHTHI,

8. 3axkoHOMepHOCTH YUPABICHUA pAasIMYHBIMH  CHCTEMAMH KaK METOJONOTHYecKas OCHOBA
MEHEKMEHTA.

9. CymHocts Hay4HoOl KOsl yrpasrenus. O6mas XapaKTEePUCTHKA W ITanbl Pa3BUTHA HAYYHBIX
IIKOJT.

10. OCHOBOIOJIOKHUKY H OCHOBHBIE HIEH LIKOJILI Hay4HOTO YIIpaBJIeHH.

11. OcHOBOMONOKHEKH H OCHOBHBIE HIeH aIMHHUCTPATUBHON HAYYHOM [IKOJIB MEHEKMEHTA.

12. OCHOBOIOOKHUKH M OCHOBHBIE H/IEH HIKOJIBI Ye/I0BEUECKIX OTHOIUCHHH B TEOPHH YIIpaBJICHHS.

13. OCHOBOMONMOKHUKY H OCHOBHBIE HIIEU KOTHYECTBEHHOM MKOEL HAYKH yIpaBJIeHHS.

14. OCHOBOMONOXKHUKY M OCHOBHBIE HACH SMITMPHYECKOMN IIKOJIbI MEHEKMEHTA.

15. OcHOBOMOMOKHHEKY 1 OCHOBHBIE HAIEH IIKOBI «COLHATBHBIX CHCTEM .

16. OCHOBOIIOIOKHUKH H OCHOBHEBIE HJICH LIKOJIbI TIOBEIEHYECKOTO MEHEIKMEHTA.

17. OcHOBONONOKHUKM M OCHOBHBIE HIEH 1ITKOJIB] CHTYaIlHOHHOI'0 MEHEKMEHTA.

18. OBomorus HayuHsIX mpexcTaBieHHi 0 NPHHIHIIAX MEHEKMEeHTa. [IpUHIHMIEI M XapakTepHble
4€PThl COBPEMEHHOI'O MEHEIXKMEHTA,

19. Brusaue HAHOHANBHO-UCTOPHYECKUX (aKTOPOB HA pa3BUTHE MEHEMKMEHTa. OCOGEHHOCTH
aMCPHKAHCKOH, ATMOHCKOM, eBPOIEHCKON U POCCHICKON Mol MEHEKMEHTA.

20. Konuenuus ynpasneHus rno HHCTpYKUMH (MBI).

21. KoHuenuuu ynpasnenus no uesism (MBO) u no pesynsraram.

22. KoHUenuus ynpasieHus Mo LEHHOCTSM (MBV).

23. OCHOBHBIE KOHIIEIILIHH COBPEMEHHOTO MCHEIDKMEHTA: «7S», «Xaoca u mopsiakay, «Zy». IIpo6remsr u
IIEPCIIEKTHBEI PA3BUTHA COBPEMEHHOIO MEHE)KMEHTA,

24. Tlpu3HaKM CHCTEMHOCTH OpraHH3AlUN. [lpuHUMNEl ynpaBieHds OpraHH3aLUsAMHE KaK COLHAILHO-
3KOHOMHUYECKHUMHU CHCTEMAMH.

25. Opranusanms kak 0GbeKT yrnpasieHus. BHs! u (bopMEI opranu3armii.

26. Tunsl oprammsammii. Bropokpatnueckas, MEPHTOKPATHYECKAS, 3IXOKPATHYECKas, MHOTOMEpHas,
IApTHCHIIATHBHAS, PEANPHHIMATEIbCKAs OPraHU3alliu.

27. BHeIIHSA U BHYTPEHHSAS CPe/Ibl OPraHU3AMH. XapakTepuCTHKA 3JIEMEHTOB MPSAMOT0 M KOCBEHHOIO
BO3/ICHCTBHS BHEILHEH CpeIbl.

28. CymmHocTb, IpeaMeThl 1 06IIast METOIHKA OpraHU3alHOHHOTO IPOEKTHPOBAHMS.

29. OpraHu3aIHOHHO-IPAaBOBLIE CTPYKTYPHI OpraHU3alH: CYIIHOCTE U THIIEL.

30. OpraHu3alHOHHO-3KOHOMHYECKHE CTPYKTYPbI OpraHH3alHii: CyIIHOCTh ¥ THIIBL.

31. OpraHW3auMOHHO-YIIPaBICHYECKHE CTPYKTYPBI MEHE/DKMEHTA B OPraHU3alMH: CYIIHOCTH M THIILL.
VX mpakTuyeckoe npuMeHeHNe, TOCTOMHCTBA U HeJIOCTATK.

32. VnpasneHuecKHe NpoOLECCH B OpraHu3aLyy: oduas XapaKTePHCTHKA CTPYKTYPbI M BHBI.

33. VHTerpauuoHHsle MPOLECCH! B MEHEIKMEHTE.

34. VYnpapneHue OpraHA3alMOHHBIME H3MEHEHUSMH: CYUIHOCTb, BU/BI U METOIBL.

35. O6mas QyHKIHOHAIBHAS CTPYKTYpa CHCTEMBI ynpaBlieHHs opraHusaiueid. V3MeHenue cocrapa
(yHKUMit nO1 BO3elicTBHEM (haKTOPOB BHELIHEH 1 BHYTPEHHEH Cpenbl.

36. Llenenonaranne kak GyHKIMS YOpasieHHs. Buibl Hejaed, MX TPOTHBOPEYHS M METOJbI
COrJIaCOBAHHA. DTUYECKHE KOHTEKCTHI LIeJIei.

37. llpornosupoBanue Kak GyHKIMs yIpaBieHus. MeTob! IPOTHO3HPOBAHHSA B MEHEKMEHTE.

38. Ilnanmpopanme kax QyHKIUS yIpaBieHns. BHIbl IIAHOB H HX B3aHMOCBS3H.

39. Opranmsanust kak QyHKius ynpaeneHus. OCHOBHblE KOMIIOHEHTEHI OpraHM3anuy. YIpaBieHue
MOCPEICTBOM JEJIETHPOBAHHS.

40. MotuBanus kak GyHKIMs ympaBieHHs. MoTHBAIHOHHBLN nporecc. Teopun MoOTHBAIMY.
YIpasiieHne oCpeaCTBOM MOTHBAITHH,

41. Koutpoms xak dynkums ympasienns. Gopmsl KOHTPOJIl B MEHEKMEHTE: CHCTEMa MEHEIKMEHTa
KauecTBa,  KOHTPOJUIMHT,  ayluT,  GIOLKCTHPOBAHME,  OJNECKTPOHHBIH  KOHTPOIB, 9KCIIepPTH3a,
BueoHabmonenue. Kontpons Ha paGouem mecre.

42. KoopauHaims kax GyHKImus ynpasienus. [Ipsmeie u o6patHsie cBS3H B cHcTeMe MEHeKMEHTA,

43. Perymuposauue kax ¢pyHxuus ynpasienus. Meronsl perymuposanus. Pamounoe yIpaBJeHHE.

44. IlpunstHe yNpaBjeHYecKOro pemieHHs —Kak cBssyromas ¢GyHkmus ympanenns. O6mas

KJIaCCH(HKALMs YIpaBIeHYeCKHX pemeHHi, Tpe6oBanus, npensssisembre K YIPaBJI€HYECKUM PEIIECHHSIM.
PaKTOpBI, BIHSIOMINE HA IPHHATHE YIPaBJICHYECKOTO PEelleHH ST,



45. TEI‘IOBbIG MOZleNH pa3pabOTKK ympas/eHYecKux peuieHuil. Mogens NPUHATHA pELIEeHHH PYKOBOIMTEIAMHU
Bpyma — Uerrona - Sro.

46. Kommynukauus kak GyHKUHS —MeHeDKMEHTa. CrpykTypa KOMMYHHKALHOHHOTO nporecca. Bupsl
KOMMYHHKALIMOHHBIX CBA3€H.

47. KoMMyHHKALIHOHHBIE CETH H KOMMYHHKALMOHHBIE pOJIH B MEHEDKMEHTE.

48. MudopmannonHoe obecnieyenue ympaBneHus. TUIBI HHQOPMALMOHHBIX cHcTeM. O6mas
XapaKTepUCTHKA YIpaB/IeHUeCKOH HHbOpMAIIUH.

49. Ilonatue u BuAb! coumopakTopoB. OCHOBHEIE conro(aKTopsl GM3HEC-cpelsl M 00Imas MeToxuKa
aHau3a ux BiusHuA. ColHaNbHbIE IEHHOCTH B MEHEKMEHTE.

50. CounanbHble KOHTEKCTEI B MEHEDKMEHTE: CYIIHOCTb, BHIbI, OOIIHE XapaKTepUCTHKH U 00mias
MeToauka Gopmuposanis. Kpocc-KyIbTYpHBI KOHTEKCT MEHEKMEHTA.

51. DbdexTHBHOCTE MeHEKMEHTa: CYLIHOCTD, BB H MOKA3ATEITH.

52. OpranusauronHas 3QQEeKTHBHOCT: CYIIHOCTb W CHOCOBHI €€ OLEHKH. DakTopbl W pe3epebl MOBLILIEHHS
OpraHM3alHOHHOH 3()(EKTHBHOCTH.

53. TlousTre, BUABI # 001IKE XapaKTEPUCTHKH NENOBOM Ipynmbl. JldHaMuKa [elIoBOH TPYIIIILI B CHCTEME
MEHEJUKMEHTa. YIpaBieH:e AeJI0BOH IPyIIoii.

54. Bxoxnenue yenoBeka B OpraHu3anuio. V3MeHeH e oBeIeHHs JeI0BeKa IIOCPEACTBOM HayUYeHHsI.

55. PoneBoit ¥ JIMYHOCTHBIA acHeKTHl B3aHMOIEHCTBHS UEIOBEKa W opraHusanuu. Mogens
B3aMMOJICHCTBHUS YeI0BEKA U OPraHU3alHORHOTO OKPYIKEHHS.

56. B3auMOOTHOIIEHHS Me}ly MHOABMH B OpPraHH3aLlHK: cywHocTh U (opmel. KoHuenuus «s-coctosHuiin .
bepha. CoumansHeie posu U Kpyr o6IIEHHS B MEHEIKMEHTE,

57. CywmHOCTb U MOZIE/IH OPraHU3alMOHHOH Ky abTypsl Oyun, Jleitna u Hucredano, Xoderuaa.

58. PykoBozcTBo 1 ero ocHoBHbIe HopMbl. CIIOCOGH! JOCTHKEHUS GANAHCA BIACTH U BIUSHHSL

59. Cymmocts u hopmsl Bractd. VIX OCHOBHEIE XapaKTEPUCTHKH.

60. MeHeKMEHT Kak BUJ AesiTensHOCTH, O6IIas XapakTepHCTHKA BHAOBOMH CTPYKTYPbI MEHEKMEHTA.

61. Cruab MEHEKMEHTa M ero BHIBL MeTObl YHPaBIEHYECKOTO BO3JIEHCTBHS: 9KOHOMHYECKHE,
OpraHu3allHOHHO-PACOPSIUTEbHbIE, COLHATBHO-TIICHX0JOTHYECKHE,

62. YpoBHH MeHeDKMeHTa. XapaKTepHCTHKA yIIPABIEHUECKHX POIEi.

63. Obmue mpencraBineHus o mnpodeccuu H IOMKHOCTH meHemkepa. llenn, ¢ysxinuu u s3amaum
MEHeLKepa opraHusauuy. Poesoii craryc u umMumk (o6pa3) MeHemKepa.

64. O6mme TpeGoBaHMS K NPOMECCHOHATLHON KOMIIETEHIMH M TUYHOCTH MEHeKepa. ApPXEeTHITBI
MEHEIKEpOB.

65. OCHOBHBIE YCIIOBHS! YCIIEIIHOTO YIIPABIEHHS OABMHE. MeTos! yGexnenus paboTHHKOB. QOPMEI HX
Y4acTHs B yIIPaBJICHHH.

66. IlapTHEpPCTBO: CYIIHOCT U €r0 (JOPMbI B MEHEKMEHTE.

67. JlnuHOCTh: CymHOCTE M OGLIME XapakTepuCTHKH. Ee BiIusHMS Ha YIIPAaBIEHYECKHE TIPOLECCHI
opranu3aimy. Porm XxapusmMaTHYHBIX pabOTHHKOB B KoMaH/ax. [Ipo6eMa Ky/nbTa INYHOCTH B YTIpaBJICHUH.

68. Jluzepctsa B MeHeKMeHTe: CymHOCTs i (opMbl Pasnuums nunepa u MeHe/Kepa. 3HadyeHue
HPaBCTBEHHOCTH MEHEKEPOB U JIUJIEPOB.

69. Teopun MHAEPCKUX KayecTB.

70. Teopuu IHIEPCKOTO MOBEAECHHS.

71. Mopgenb cutyanuonsoro mumepcrBa TannenGayma-IlImunra, CruncoHa-I[KOHCOHA, Xepces u
Bnanmapna, ®unnepa u Mutuena - Xayca.

72. HoBoe B TeOpHsX JIHIEPCTBA: KOHIENLUH aTpubyTHBHOIO, XapH3MaTHIECKOTO U npeoOpazyromero
THUOEPOB.

Temsbl 5cce, pacnpesieieHHBIE 110 TeMaM [IPAKTHYECKUX 3aHATHI

Ne n/n TeMa npakTHuecKOro 3aHATHS Temsl acce

L. BBeneHne B AUCUHILITHHY. «MeHeKMEHT KaK Criocod CITyKEHHS JIFOIAM»
CylHOCTb U COJIepIKaHHE MEHEIKMEHTA

2 O coBpeMeHHOM MeHEeKMEHTE «MeHemKMEHT BYepa, CeroaHs 1 3aBTpay,

«Menemxkep Gynymeroy,
«IlpuBnekaresbHOCTE NPodeccHH MeHeaKepar

3. Hctopuyeckne TennenLuu passuThs MeHekMenTa i | «Maeu B MeHeIkMeHTe
€ro Hay4HBLI€ K0!
4. Pa3ssurtie MenemkmenTa B Poccun «Moe nocnanue poccuiickum MEHEKEpaM»,

«Menemkep-6orad i MeHe Ikep-Ge THIK: npo6aeMsl
KOMMYHHKaLHH»




5. Merononorudeckue OCHOBaHUA MeHeIKMEHTa «Cryzenueckas rpynna kak COLMaIbHO-3KOHOMHYECKas
CHCTEMay,
«IIpennpuaTue Kak COLMATBHO-3KOHOMHYECKAS CHCTEMA
6. Teopernueckre 0CHOBaHHS MeHEIKMEHTa «Hossie xoHuenuM MeHekMeHTa
T Coumodakrops! 1 3TuKa MeHeKMeHTa «3THYeCKHe JOBYILKNY,
«3THYHOCTh QYHKIMH MaHHUITYTHPOBAHMAY,
«MeHEeIKMEHT C YeN0BeYECKHM JHIIOMY,
4. Opranmsauns xak 06bekT MeHe KMEHTA «/loGporiopsnouHas opraizauss,
«Oprauuzauus 6yaymeroy
9. Hnrerpaumontsie npoueccsl B MeHe KMeHTe «KOHKYpeHLH HIIH COTPYTHUYECTBOY,
«CoumanbHOe NAPTHEPCTBO BIIACTH U GH3HECA)
10. DYHKIHH MEHEIHKMEHTA «Muceusa menemxkmenTay, «CoriacoBaHue ueneit 6usHeca,
noTpebuTene u paGoOTHUKOBY,
«DPYHKLHOHA H JIFOAN»
1. DyHKUHOHAbHASA CTPYKTYPA MEHeKMEHTa CADPXMTEKTYpa MEHEIKMEHTa
12, Opranu3aunoHHbIe CTPYKTYpBI H UHQPaCTPYKTYpPhI «Kakoso 4enoBeky B cHcTeMe MeHeIKMEHTaY,
MEHeDKMEeHTa «MeHeIKMEHT Kak MopanoKy
13. «3a 4T0 yBaxats Gyxrantepa?y,
PykoBoICTBO: BIaCTh U NapTHEpPCTBO «BnacTh anst yenoBekay,
«/lpyxba u mapTHepcTBOY
14. «KoMMyHHKaLmK ¢ coobiecTBaM i,
«OpraHu3aLMOHHOE IPAXAAHCTBO M OPraHW3aLMOHHbIf
Oprann3alMOHHBIE OTHOLIEHUS B CHCTEMe MaTpHOTH3IMY,
MEHE/UKMEHTa «JlenoBoit repoit»,
«denoas opyx6a»,
«denosoe noeepuen
5. «Komannay,
Yenosek B 1e10Boii rpynme «HcroBenb U3ros U3 1eNOBOMH IPYIBIY,
«HayueHue 1e10BBIM OTHOIIEHHAMY
16. «JlocTolH bl MHIEp B MEHEIXMEHTE,
JluHaMuKa rpynm | IHAEpPCTBO B CHCTEME «Jlnmep, KOTOPLIN JKUBET BO MHEY,
MEHEIKMeHTa «YuuTelb TUIEPCTBAY,
«Jluziep, 3a KOTOPBIM HAY»
17 Mouzenuposanue cutyaunii 1 paspaboTka peureHuit «Mojiesib U pealbHOCThY
18. T —— «Criop BBITO/IbI H TTOJIB3bIY,
«LIeHHOCTH IKOHOMUKHY

QOHII OUEHOYHBIX CDEICTB IS NPOBEJEHHS ATTECTAIHH ypOBHS C(h)OPMHPOBAHHOCTH KOMIIETEHITHIL

00yYaIOIIMXCs 10 TUCLHUILTHEE 0QOPMIISETCS OTACTBHBIM JOKYMEHTOM.

7. YYEBHO-METOJAMYECKOE U HH®OPMALIMUOHHOE
OBECIIEYEHHE JUCHUITIIUHBI

7.1.KuurooGecne4eHHOCTD

MenemxmenT: YuebHuk, - 6-e u3j.,
nepepal. u non. - M.: Maructp, HUL]
HHOPA-M

HanmeHosauue nureparypsl: aBTop, lon uznanus KHUI'OOBECITEYEHHOCTD
PRI, WA Haaatng KonnuecTso sx3emmnispos Hanuune B aneKTpoHHO
PRIATOIECTRO uznanuii B 6ubnuorexe Bal'Y B 6ubnuorexe Bnl'V
cootsercTeuu ¢ PI'OC BO
1 2 3 4
OcHoBHas auTepaTypa
1.Buxanckuit 0.C., Haymos A.H. 2019 http://znanium.com/catalog/pr

oduct/988768

M

2. MeremkMenT: yuebuux/ O. C. 2019
Tanonosa, JI.C. [lanmnosa, O.IO.
Yununenok. - M.: PHOP: UH®PA-

http://znanium.com/catalog/pro
duct/1032618

3.Eropuun A.I1. OcHoBEI 2018
MEHEKMeHTa: yqeOHHK. — 3-e u3n.,
nepepab. u gon. — M.,: HHOPA-M

http://znanium.com/catalog/pro
duct/916114




4.Menemkmenr. [MpakTukym /
l'epunxosa U.H., - 2-e w3y, -
M.:IOHUTHU-TAHA

2017

https://znanium.com/bookread2
-php?book=1028776

[omnonuute nbHas nuteparypa

1.Xoxnosa T. I1. Teopus
MEHEIKMEHTa: HCTOPHS
YOpaBneH4ecKol Mplcan: YueOHuxk, -
M.: Maructp, HUL| UH®PA-M

2018

http://znanium.com/catalog/pro
duct/920548

2.MenewkmenT:  YueGunk i
CTYNEHTOB BY30B, o0y4aromuxcs mno
IKOHOMHYECKHM Cl'lELIHaJ'[bHOCTﬂM,
0 HampaejieHHK "Menemkment" /
[lon pen. Makcumuos M.M., - 4-¢
3., nepepab. u aon. - M.:IOHUTHU-
JAHA

2015

http://znanium.com/catalog/pro
duct/876945

3.Moprynosa, H.B. Mertonnueckue
YKazaHHA 1o NPOBEISHHIO
NPaKTUIECKHX 3aHATHH H
CaMOCTOATENbHOM padoTel CTYAEHTOB
mo kypcey "OCHOBEI MeHemkMeHTA"
[OnexTponnsiit  pecypc] / H.B.
MopryHnosa, P.B. Moprytosa, H.M.
®dunmnmoHoBa; Bnagumupcknii
roCyJapcTBeHHBIN YHHBEPCHTET
(BaI'y), Kadeapa meHemxmenTa, —
DJIEKTPOHHBIE TEKCTOBbIE NaHHbIe (1
daiin: 378 K6). — Bnanumup:
Bnanumupcknit  rocynapcrsenmbiit
Husepeurer (Bal'V), 2010. — 48 ¢.

2010

http://e.lib.vlsu.ru/bitstream/12
3456789/1844/3/00722.pdf>.

4. Menemxment: Bex XXI: ¢6. cratei
/ moa pen. O. C. Buxanckoro, A. U,
HaymoBa- — M.: Maructp :
MHOPA-M

2019

https://znanium.com/bookread?
.php?book=982621

5.bunoB A.O., Yrpiomona H.B.
Teopus menemxmenTa. - M.: lawkos
nK

2018

http://znanium.com/catalog/pro
duct/512829

7.2, llepuognveckue H3xaHus

«Bectnuk MI'Y. Cepus «MeHneKMERT Y,
«Bectruk CII6I'Y. Cepust «MenemkMenTy,

«BectrEK McKinsey»,
«MckyccTBO ynpasnenusy,

«Harvard Business Review - Poccus »,

«Harvard Business Reviewy,

«California Management Review»,

«BenomocTtuy,
«KommepcanTs»,
«KopnioparusHast KynsTypay,
«Kpynubrit 6usnecy,
«CexpeT hupMEI»,

«Business Week»,

«IIpoGnems! Teopuu u NPaKTUKU yIIpaBICHHUS »,
«Poccuiickuii 3KoHOMHUYeCKHi JKYpPHAT»,

«Poccuiickoe mpeAnpHHAMATEIBECTBOY,
«Poccuiickuii )xypHaI MeHeIKMEHTay,

«Menemkment B Poccun 1 3a pyGeskomy,

«MeHeKMEHT U Kaapel: IICHXOI0THA YIOPaBJICHHS, CONHOHHKA, COLIHOJIOTHS »,

«MeHeDKMeHT HHHOBAITHI »,
«MenemxMeHnT cerogmsy,

«MeToasr MeHeKMEHTA KayecTBa,

«Bompocsl yripapienus OPEANPUSTHEM »,

«Borpock! skoHOMEKM Y,




«Kommanus.
7.3. UnTepHeT-pecypeb

1. www.iprbookshop.ru/ (DnexTpoHHO-GHGIHOTEUHAS cHcTeMa IPRbooks — nayuno-
00pa3soBaTeNBHEI pecype LISl pelieH s 3a1au o0yuenus B Poccnu u 3a py6eskom)

2. www.cfinru (KopnopaTHBHEI MeHeKMEHT — Teopus u npaxtnka ¢uuancoBoro anammsa,
MHBECTHLINH, MEHCIKMEHT, (UHAHCEHI, XYPHAIBI M KHUTH, OW3HEC-IUIAHBI PeaTbHBIX IpeNIpUSITHIA,
TIpOrpaMMbI HHBECTHLIHOHHOTO aHAJH3a H YIPABIIEHHS IPOEKTAMH, MAPKETHHT 1 pexnama)

3. www.iteam.ru ([Topran iTeam — TexHOTOrHM KOpPIIOPATHBHOTO YIIpaBJIeHHUS)

4. www.znanium.com DeKTpOHHO-GHGIHOTEYHAS CHCTeMa

5. https://biblio-online.ru/ nexrponnas 6ummorexa. Ins BY30B H CY30B.

6. Llukn AOKYMCHTAIIbHO-UCTOPHYECKHX  (QHIBMOB  «Pycckuii  JIOKOMOTHBY: Hcropus
JKOHOMH'ECcKOro uyna B Pocenu. Py6ex XIX — XX BB.: Komtexkunonnoe n3nanue / ABTOpSHI creHapus B.
Poxoros, E. Ko3enxosa.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JAUCHUTTIAHBI

Hist obecrievenns 0Gpa3oBaTenbHOrO fponecca o AMCUHUIUTHHE HHCTUTYT PacIoJaraeT Cieayromeit
MaTepUANLHO-TeXHHYECKOH ©Oa3zoi, obecneunparomei IIPOBC/ICHHE BCEX BHJOB IHCHHUIUIMHAPHONW M
MEKIUCIHUITHHAPHON ~ MOATOTOBKM, IPEIyCMOTPEHHBIX YYeOHBIM IUIAHOM | COOTBETCTBYOIIHX
AHCTBYFOLHM CAHHTAPHBIM U IPOTHBOMOKAPHEIM [paByUIaM U HOpMaM:

- JICKIIHOHHBIE ayTHTOPHH, 00OpYI0BaHHEIE BHJIEONPOEKIIHOHHBIM o0opyioBaHHEM IS Mpe3eHTAlHil,
CPeACTBAMH 3BYKOBOCTIPOM3BEACHHS, SKPAHOM M HMEIOIIHE BHIXO B ceTh MHTepHeT, HOYTOYKOM;

- [IOMCINCHUA 1715t IPOBEICHHUS MMPAKTHYECKUX 3aHATHH, 060pyI0BaHHbIE yueGHOM Mebebio;

- bubnuoTexa, MMerolas MecTa Ul CTYIEHTOB, OCHAIICHHBIE KOMIIBIOTEpAaMH € JOCTYIIOM K 0asam
JaHHBIX ¥ ceTd MHTepHeT;

- KOMITLIOT@PHBIC KJIACCHI ¢ KOMIUIEKTOM JIMLEH3HOHHOTO MPOrpaMMHOI0 OGeceueHus MicrosoftOffice,
«Koncynsrantllmocy.




Pa6ouyo mporpammy cocrasuna H.B. Pomnonosa

Perensent /) = i

Ko 2 ’;-/.; / - e "r‘ ) J/ ;l
(mpencraBuTenb paboToiaTens) r /MZJP L A rs (/"/ ‘O7pk ALt S ,.»:f;/'
(«Mec*ro paﬁm:m zﬁnmnocm ®UO, noxmcs)

[Iporpamma paCCMOTpeHa U 01106]361-18 Ha 3ace/laHNH Ka(be 1 «MeHeKMEHT U MApKETHHI »
Tporokon Ne / 4¢ (for2019rona | il %

/ 3aBeJ1yIOI.HHﬁ xadempoit / ﬁ’(’_‘(«'

' (®HO, noxfcs)

H.M. ®umumonosa

PaGouwas nporpamma paccmoTpena u ofo6peHa Ha 3aCeMAHMN YIeGHO-METONYECKOH KOMHCCHH HallpaBICHHS

[MpotokonNe 2 . ®2 o012019roma ~— 7, /2

Ilpencenarens komuccuu
L//Pﬂﬁo TOANHCH)




JUCT NEPEYTBEPXK/IEHUS
PABOYEM ITPOI'PAMMBI AUCTTMIIJINHBI

Pabowast nporpamma oz106pena na 2020-2021 yueburii rox
IIpotokon 3acenanus kapeapst Ne 7 ot 22042

3aBenyrommii kadbenpoii /
IYIOIIL ¢benp Ll

/

Paboyas nporpamma omxodpena na 2024 -2022 YYeOHBIH 1o

ITporokon 3acenamns kadempsr Ne /ot 3088209/

3asenyrommuit kadenpoii

—_—

PaGouyas nporpamma onobpena Ha y4eOHBI rox

IIporokon 3acenanns kadempsr Ne oT roza

3aseryromuit kadeapoit

Pabouas nporpamma oj106pena Ha yueOHBIA roj

ITpoTokoun 3acemamust Kadeaprr N oT ropa

3aseryromuii kadeapoi

Paboyas nporpamma oj106pena Ha y4eOHBIN TO1

IIporoxon 3acearus kadenprr Ne oT roja

3aperyrommuii kadenpoi

Paboyas nporpamma oxobpena ma yuebHBIH roj

[Iporokon 3acenanws kadeaps No oT roja

3apetyromuii kadenpoit

Paboyas nporpamma o106pena na Y4eOnBIif rox

IIpoTokon 3acenanus xadeapsr Ne oT roja

3aBenyrommit kadenpoit




JIUCT PETUCTPALIMY U3MEHEHMIA
B pabouyto MPorpaMMy AMCIUMMIHHE]
HAHUMEHOBAHHE
HUA TIOATOTOBKH K00 u Haumenosanue O, HanpaBJIeHHOCTb;
HaumeHoearue (ykasams yposenn no020mogxu)

o0pa3soBatenbHoii porpamMmer Hanpaeje

Homep BHeceHbl u3menenns B 4acTu/paszesnsl Hcnonuurens OcHoBatne
H3MEHeHus paboueii nporpammel ®HO (HoMep u nara npotokona
3acenaHus kadeaprl)
1
2
3aB. kadeapoii /

llodnuce DUHO
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