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1. OEJX OCBOEHMS JUCIUITVIMHBI

[lenp ocBoeHHsT TUCHUIUIMHBI «CTpaTerudyeckoe pa3BUTHE TEPPUTOPUN» SIBISETCS OBIAICHHE
CTYICHTaMH OCHOBAaMH CTPAaTErMYeCKOr0 aHaiu3a M IUIAHUPOBAHUS  PAa3BUTUS  TEPPUTOPUI
MYHHIIMITATATETOB W PETHOHOB, a TakKKe TOCYJAapCTBEHHBIX U MYHHIIUINAIBHBIX OpPTaHHU3AIIHA,
JenapTaMeHTOB U Pa3IMYHBIX  HEKOMMEpPYECKHMX  OpraHu3alui, BKJIIOYas  TOCYdapCTBEHHBIE
(MyHUIIMTIAIBHBIE) TIPOCSKTHI U MPOTPaMMBbI Pa3BUTHUsL. DOPMUPOBAHUE Y CTYACHTOB MMPAKTUICCKIX HABBIKOB
B 00JIaCTH OIICHKH BHEITHUX (PAKTOPOB MO3BOJIUT 0OecneunTh d(HPEKTUBHYIO pa3padOTKy W peasn3alfio
CTPaTErHH U CTPATETHUYECKUX MEPOTIPUATUI U MPOTPAMM.

3agaun:

*03HAKOMHTHCS C OCHOBHBIMU TOHSATHSMH M KaTETOPUSAMH, MPUMEHICMBIMH B CTPATETHYECKOM
YIpaBIE€HUU TEPPUTOPUSIMH, OPTaHU3AUSIMU U IPOCKTAMH;

*HAYYHUTHCS IPUMEHATH METO/BI CTPATETUYECKOTO aHau3a (haKTOPOB BHEITHEH ¥ BHYTPEHHEU CPEIbI
npu pa3paboTKe cTpaTeruil TEPPUTOPUIA, OPraHU3alUNA U COIUAIBHO-IPKOHOMUYECKUX MPOEKTOB, a TaKkKe
MOVICKA ¥ aHAJIN3a COOTBETCTBYIOMUX (DAKTOPOB;

*HAYYHUTHCS MPUMEHSTh WHCTPYMEHTBI CTPATETMYECKOr0 aHaiM3a U IUIAHUPOBAHMS pPeau3allud
TOCYIapCTBCHHBIX (MYHHUIIMITAIBLHBIX ) IIPOTPAMM;

*HAYYHUTHCS TMPABUIBLHO (OPMYIUPOBATH BUIEHUE, MHCCHIO, CTPAaTETHYECKHE e, a Takke
MPOBOANTH ITO3UIMOHUPOBATh CTPATETUYCCKUI TIPOCKT B COBPEMEHHBIX COLUAIBHO-IKOHOMHUYECKUX
YCIOBUSIX;

*HAYYHUTHCS OCYIICCTBIIATh CTPATETHUYECKHUE HM3MCHCHHS C MUHHUMAIIBHBIM COTPOTHBIICHUEM Kak
BHEIIHEH, TaK U BHYTPEHHEH Cpe/ibl;

*3HATh U YMETh MPHUMCHITh COBPEMEHHBIC TCOPHH CTPATETHMYECKOTO PA3BUTHS TOCYAAPCTBEHHBIX
(MyHUIIUTIAIBHBIX ) TPOEKTOB U MPOTPAMM;

*3HATh OCHOBBI TCOPHUH UTP B CTPATETUICCKOM YIIPABICHUU CTPATETHEH TEPPUTOPUI, OpPTaHU3AINHA 1
COLIMAJIbHO-9KOHOMUYECKUX MPOEKTOB;

*3HaTh M yMETh NPHMEHATH CHCTEMY KOHTPOJUIMHTA peaJH3alliil CTPATETHH  Pa3BUTHUS
rOCy/IapCTBEHHBIX (MYHHUIIMITAIBHBIX ) MPOCKTOB U IPOTPaMM.

2. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OIIOII BO
Juctummna «CtpaTernyeckoe pa3BUTHE TEPPUTOPUI» OTHOCUTCS K JUCLHMILUIMHAM BapUAaTHBHOMN
4acTH.
[TpepexBu3uThl AUCUMILIMHBL, «OCHOBBI MHMKPO- M MaKpO3KOHOMHUKW», «l'ocynapcTBeHHOE
pEeryaupoBaHue SKOHOMUKM» U «Teopust Opranu3anum.

3. IINIAHUPYEMBIE PE3YJIBTATBI OBYYEHUS 11O JTUCHUIIINHE

[Tnanupyemble pe3ynbTaThl OOy4eHHUs TO AUCHIUIIIMHE, COOTHECEHHBIE C IIAaHUPYEMBIMU pe3yiIbTaTaMu
ocBoenusa OITOIT

Kon popmupyembix YpoBeHBL OCBOCHHUS [TnarupyemMblie pe3yabTaThl 00YUISHUS IO TUCITUTUIIHE
KOMITETECHITUHA KOMITETCHITNH XapaKTepHU3YIOIIUe 3Tanbl (JOPMUPOBAHUS KOMITETEHITUN
(TokazaTenu OCBOCHHUSI KOMIIETCHITUH )
1 2 3
OIIK-1 YacTuuaoe 3HaTh:

HOPMATHBHBIE U TIPABOBbIC JIOKYMEHTHI PETJIaMEHTUPYIOLIHE
pas3paboTky ctpareruu B MY,

Ymers:

HaXOJIMTh, aHAIN3UPOBATh, U UCIIOJIH30BaTh HOPMATUBHBIC U
MPaBOBBIC IOKYMEHTOB, a TaK)X€ HH(POPMAIMOHHBIE PECYPCHI
qutst ipoBeaeHuss SWOT-aHanu3a;

HAXOJMTh U aHATU3UPOBATH (PAKTOPHI, OMPEACIISIONINE
(OpMYIHPOBKY BUACHHS, MUCCUU U CTPATETHYECKUX LICICH;
HaXOJIMTh, AHATIM3UPOBATh U UCIIOJIb30BaTh HOPMATHBHO-
MPABOBbIC IOKYMEHTHI IIPHU pa3paboTke QyHKIIHOHATBHBIX
CTpaTeruii ¥ MO3UIIMOHUPOBAHUH CTPATETHYECKUX UHTEPECOB;
HaXOJIMTh, AHATN3UPOBATh U UCIIOJIL30BaTh HOPMATHBHO-
MPABOBBIC IOKYMEHTHI NP OIIEHKE CTPATETHUCCKUX W3MECHEHHUH,
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HaXOJHTh MMOKA3aTeN ¥ aHATH3UPOBATh UX TP pazpaboTke
CTpaTern4ecKOi KaHBHI POEKTA, IPOTPAMMBI, OpTraHU3aIlHH,
MYHUIIUTIAIUTETA WIN PETHOHA;

HaXoIUTh (DaKTOPHI M AHAIM3UPOBATH UX MTPH UMHUTAIAN
CTpaTErnyeCKUX pelieHn 1 U3MEHEHHUI BHEIIIHEW Cpeibl;
HaXOJIUTh MMOKA3aTeNIN ONPeNeAtoniue d3PPEeKTUBHOCTh
CTPATETUYECKUX MEPOIPUITHM, aHATU3UPOBATh UX U IPUMECHSITH
B CTPaTErmueCcKOM YIPaBICHUN

Bnagers:

BIIaJICHUEM HABBIKAMHU MTOMCKA, aHAJIN3a U UCIIOIb30BaHUS
HOPMAaTUBHBIX U MTPABOBBIX JOKYMEHTOB IPH MPOBEICHUE
PESTE-anamu3a u ITPuM-ananmuza (OITK-1);

I1K-23

Yactuunoe

3HaTh:

10 moaX0/0B K OIICHKE BHELITHEW CPe/Ibl C TOUKH 3PSHUS IIKOI
CTPATErMYeCcKOro pa3BUTHS, OTIMYHNE ONIEPATUBHOTO U
CTpaTErMuecKOro MIaHuPOBAHMUS IPH Pa3padOTKe MIPOEKTOB,;
MeToIuKYy npoBeneHus [IPuM-ananusa npu pa3padboTke
COLMANIbHO-3KOHOMHUYECKUX IPOEKTOB; METO aHAJIN3a AJIbHETO
okpyxenus npoekra (PESTE-ananus); vHCTpyMEHTHI
Pa3paboTKH CTPATETMYECKUX MPOCKTOB U MPOTPaMM;
HWHCTPYMEHTHI OLIEHKHU TIOCIIEACTBUI peaan3annuu
CTPATErMYeCKUX MPOEKTOB U MPOrpaMM; METOAUKY NPOBEACHUS
SWOT-ananu3a peanusamnuu rocy1apCTBEHHBIX HITH
MYHHUIHMINATBHBIX POTPaMM; MOCIE0BATEILHOCTD OTIEPAIUiA 1O
pa3paboTKe cTpaTeruy, NPOEKTOB U IPOrpaMM pa3BUTHS,
TpeOoBaHMsI K pa3paboTKe BUACHUS, MUCCHH, TPOIPAMMHOI0
3asBJICHUS ¥ CTPATETHUECKHX IIEJIeH; THIIOBBIE
(yHKLIMOHANBHBIE CTPATErUH MPH OLIEHKE YCIIOBUHA U
MOCTIEICTBUH pealn3alliy TOCYIaPCTBEHHBIX M MyHULMIIATBHBIX
MPOTPaMM; METOJIbI IPEOJIOIEHHUS COIPOTUBIICHUSI
CTpaTernuecKiM U3MEHEHUSIM TIPU OIIEHKE MOCIEeICTBUN
peanu3anyy rocy1apCcTBEHHbBIX (MyHULUIIATBHBIX) IPOEKTOB U
MpoOTpaMM; COBpEMEHHBIE MOJIXO/IBI K pa3paboTke
WHHOBAIIMOHHBIX CTPATETUH COIMATBHO-IKOHOMUYECKUX
MIPOEKTOB M NIPOTPaMM; OCHOBBI TEOPHHU UI'P B CTPATErHIECKOM
yIpaBieHUH TPU pa3pabOTKe COLMATbHO-IKOHOMUYECKUX
MIPOEKTOB M MIPOTPaMM; OCHOBBI COATTAHCUPOBAHHOW CHCTEMBI
rokasaresel IpH OLeHKE MOCIIEACTBUM peann3anni
rOCYJapCTBEHHBIX (MyHULIUIATBHBIX) IPOEKTOB U MPOrPaMM.
YMers:

ONITUMAJILHO BBIOMPATH TTOXObI K aHAIM3Y BHEIIHEH cpejibl B
3aBHCHUMOCTH OT TIOCTABJICHHBIX 3a/1a4;

OIIEHMBATh YKOHOMUYECKHUE, COLTUAITBHBIE, TOJTUTUIECKUE,
TEXHOJIOTHUYECKHE 1 SKOJIOTHYECKHE YCIIOBHS Pean3aliiu
rOCYJapCTBEHHBIX (MyHHLIMNAIBHBIX) IPOTPaMM;

npuMeHsITh pe3ynbsTarsl [[PuM-ananusa npu pazpabotke
COIUAITEHO-9KOHOMHYECKUX TPOEKTOB U MPOTPaMM;
ucnonb3oBaTh MeToauky SWOT-ananuza asns pazpaboTku
COLUATEHO-KOHOMHUYECKUX MEPOIPUATHIA, TPOEKTOB U
[IPOrpaMM Pa3BUTHS;

($hopMynupoBaTh BUICHUE, MUCCUIO U CTpAaTErMUeCKUe e I
COLMATEHO-KOHOMHUYECKUX MPOEKTOB U MPOTPaMM;
pa3pabaTbiBaTh (HYHKIIMOHAIBHBIC CTPATEIUH, KaK IIEJIbIX
TEPPUTOPHH, TAK U COLIMATBHO-IKOHOMUYECKUX IIPOCKTOB,;
OLIEHMBAThH TIOCIEICTBHS CTPATETHUECKIX U3MEHEHHUH TPU
peanu3alyy rocy1apCcTBEHHBIX (MyHUIMNAIBHBIX) TPOCKTOB U
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MIPOrpaMM Pa3BUTHS; IPOBOANUTE aHAIIN3 TEKYIEH CTpaTeTUH U
OLICHMBATh TMOCIEICTBUS €€ Pealn3aliy, BKII0Yas
MIPeNTIOAKEHHYIO, IIPU pealn3aliy TOCYJapCTBEHHBIX
(MyHMLMIIATIBHBIX) IPOEKTOB U IIPOrPaMM; BBICTPAaNBaTh JEPEBO
UTPBI IPHU pa3pabOTKEe COLHUATBHO-3KOHOMUYECKUX IIPOCKTOB U
MporpaMM M UMUTALMK U3MEHEHUI BHELIHEHN cpelibl

Buiajiers:

METOJIOM CTEPKHEBBIX KOMIIETEHIINH U [ICHHOCTHOM LIETTOYKH
pu pa3paboTKe CTPaTerndeckux MPOeKTOB, MPOrpaMM U
MEpOIPUITUH, OPUEHTUPOBAHHBIX HA MAaKCUMAJIbHOE
YAOBJIETBOpPEHNE TOTPEOHOCTEH BHEIIIHEH CPEIbI;

HaBBIKOM IMPaBWIbLHOM HHTEpHpeTaunuu pe3yipratoB SWOT-
aHaJmM3a rnpu pa3paboTKe U OILIEHKU TOCIIEACTBUI peaan3alnu
rOCyIapCTBEHHBIX WM MYHUIIUIIAIBHBIX IPOEKTOB U IPOTPAMM;
MHCTPYMEHTAaMH IPOBEACHUS CPABHUTEIBHOTO aHAIN3a
cTpaTernyeckux (pakTopoB, IPH OLCHKH MOCIEACTBUI U X012
peanu3anny rocyJapCTBEHHBIX U MyHULIUTIAIBHBIX TPOEKTOB U
Iporpamwm;

WHCTPYMEHTAaMH CTPATErnYecKOro CErMEHTUPOBAHUS U
MIO3UIIMOHUPOBAHUS COLUAIEHO-9KOHOMUYECKHUX IIPOEKTOB U
rOCyJapCTBEHHBIX (MyHHLIMIAIBHBIX) IPOTPaMM Pa3BUTUS;
HAaBBIKAMU BBISIBICHUS TUIIOBBIX OPraHU3alMOHHBIX 0apbepoB Ha
IIyTH pean3aliil CTPaTerHuecKUX roCcyAapCTBEHHbIX
(MyHUIIMTIATIBHBIX ) IPOEKTOB U MPOTPaMM;

METOAaMH pa3padOTKU CTpaTeruu Ha 0ase IeHHOCTHOM
OpHEHTAIINH, COLUAIBHO-9KOHOMUYECKIX TIPOEKTOB U
Iporpamwm;

METOJIaMH aHaJIN3a CTPATETMYECKUX PEIICHUN U ONpeeIeHUs
JOMUHMPYIOIINX CTPAaTeruil Mpy pa3paboTKe TroCcyAapCTBEHHbBIX
(MyHUIIMTIABHBIX ) IPOEKTOB U IIPOTPaMM;

METOAAaMH ITOCTPOCHHS COANaHCUPOBAHHON CHCTEMBI
rokasaresel pu pa3paboTKe U OLEHKE MTOCIEeICTBUN
peanu3anny rocyJapCcTBEHHBIX (MyHUIIMTAIBHBIX) POEKTOB U
IPOrpamMM.

4. OBBEM U CTPYKTYPA JUCHUIIJINHBI
TpynoeMKOCTh JUCITUILIMHEI COCTaBIsAeT 6 3aueTHBIX eauHUI, 216 dacos

Ne | HammeHOBaHME TeM WM/WIIN pa3/ieliOB/TEM
n/n JMCIUTITHHBI

Cemectp

Bunsl yueOHOM
paboThI, BKITIOUAS
CaMOCTOSTEIBHYIO
paboTy CTy/IEHTOB
U TPYJOEMKOCTH (B
gacax)

Dopmbl
TEKYIIEro
KOHTPOJIS

yCIIeBa€MOCTH,
¢dopma
IIPOMEXKYTOUHOMI
aTTecTaluu
(no cemecmpam)

O0beM yuebHOU
paborTsl,

C MPUMEHEHHEM
HHTEPaKTUBHBIX
METO/IOB
(B wacax / %)

Henens cemectpa

Jlexnuu
HpaKTI/IquKﬂe 3aHATUA
TaGonaTonaLIe NAAOTEL
CPC

Tema 1. OCHOBBI CTpaTETHIECKOTO
Pa3BUTHUS TEPPUTOPHUH, OpraHU3ALINH,
TOCyapCTBEHHBIX M MYHHIIUTIATBHBIX
MIPOEKTOB M MPOTpaMM

20

0,3

o
o]

20 0,45/50




2 Tewma 2. ITouck, aHaau3 ¥ OLEHKU
BHEIIHUX U BHYTPECHHUX (PaKTOPOB 5 < |103]| 06 20 0,45 /50
CTPATErMYECKOT0 Pa3BUTHS
3 Tema 3. IHCTpyMEHTBI CTPaTErH4e€CKOro PeHTHHT-KOHTPO,
- HeThyM P 5| & |02]04 20 0,3/50 Nel
aHAJIN3a ¥ TUIAHUPOBAHUS
4 Tema 4. @opMupoBaHHe CTpaTeruu
Pa3BUTHSI TEPPUTOPUH, OpPTraHU3AIINH, -
TrOCYAAPCTBEHHBIX U MYHULUIIAIBHBIX S| & 02104 20 0.3/50
MPOEKTOB M IPOrpamMm
5 Tema 5. @yHKIMOHAIBLHBIE CTPATETUU 50 = 0204 20 0,3/50
pa3BUTHS
6 Tema 6. Ctparernueckue U3MEHEHUI U ux Pl THHIKOHTPOID
peoIoNeHye TIpU pa3paboTke comuanbho-| 5 | & | 0,2 | 0,4 20 0,3/50 No2 p
9KOHOMHYECKHX IIPOSKTOB M IIPOrpaMM B
7 Tema 7. CtpaTerus «royryoboro okeana 5| &8 (02|04 20 0,3/50
Tema 8. Teopust urp B crpaTeruyeckom 50 0204 20 0,3/50
YIpaBJICHUH
9 Tema 9. C6alnchy1pOBaHHaa cucreMa 50 8 [02] 04 23 0,3/50 PelfTuHr-KOHTPOIBL
MoKa3aTeNel peaqn3alry CTpaTeruu Ne3
Bcero 3a 5 cemectp: - |- 2 4 183 3/75 dx3ameH (27)
Hannuwne B nuctuminae KIT/KP
HToro mo iucuunjinHe 2 4 183 27175 Ox3amen (27)

CoaeprxaHue JeKINOHHBIX 3aHATHH 110 JMCHUILINHE

Tema 1. OCHOBBI CTPAaTErMYECKOro pPa3BUTHS TEPPUTOPHM, OpraHu3aluil, rOCyJapCTBEHHBIX H
MYHUILIMINAIBHBIX IPOEKTOB U IIPOrpaMM

HIkonel cTpaternueckoro pazputus (10 MeTonoB aHanm3a BHEIIHEW cpelbl U ee (OPMHPOBAHUA).
OO0bekT u TmpeaMeT cTparernyeckoro ynpasieHus. Ilonstue u  Buasl crpareruil. CpaBHEHHE
CTPaTETNYECKOr0 M OIEPATUBHOIO ympasieHusa. CTpaTerndyeckoe IUIAHWPOBAHUE B MYHUIMNAIBHOM
oOpaszoBanuu. Tumel crparerui.

Tema 2. TTonck, aHAIM3 U OLIEHKH BHEIIHUX U BHYTPEHHUX (DAKTOPOB CTPATETUUECKOTO PA3BUTHUS

Meronuka nposenenus [IPuM-ananuza: aHamm3 XapakTEpUCTHK MEHEKMEHTa B MYHMIIMIIAIBHOM
oOpazoBaHuu (pemyTaius, UMUK, OpraHU3alMOHHAs CTPYKTYpa, CTPYKTypa 3aTpaT, MHHOBALIMOHHOCTH,
YpOBEHb CTPATETUH) U aHAJIU3 ITapaMeTPOB MePepadOTKH PECYpPCOB B MyHUIIMTIIAIILHOM 00pa3oBaHuH (pecypc
BpeMEHH, (PUHAHCOBBIE PECYpChl, YEIOBEYECKHE PECYpChl, SHEPro pecypchbl, MaTepHajbHbIE PECYpCHI,
nH(OpMaIMOHHbBIE pecypchl). MaTpuila opraHu3aliioOHHbIE TIPOOIIEM.

Cxema B3aMMOJICHCTBUS «BIACTh-OM3HEC-COOOIIECTBOY», aHAJIM3 BHEIIHEH Cpeibl Kak JaJbHEro
okpyxxeHusi (PESTE-ananu3), Tak u GiukHero (pbIHOK TpyJa M OJarocoCTOsHUE TPaXk/laH, KOHKYPEHTHBIE
TEPPUTOPUH, TMOTPEOUTENN NPOIYKIUU TEPPUTOPHU, MOCTABILMKU peCypcoB). MeToauka NpOBENCHUS
PESTE-anamm3a.

Tema 3. UHCTpyMEHTHI CTPaTErMuecKOro aHajau3a v IIaHPOBAHUS

[Tonxomel K pa3paboTKe CTpaTerud pa3BUTUSL TeppuTopuil. MeToasl pa3pabOTKU CTpaTeruu.
Crpareruueckue Mojend pa3BUTHs. [IpUHIUIBI OLIEHKU CTpAaTeTHi pa3BUTHs, MPOOJIEeMbl AESHCTBYIOIIUX
CTpaTeruii, KOHKYPeHTOCIOCOOHOCTh TEPPUTOPHUHU, CTpaTernyeckue MnpoOjemMbl U HX BbisBieHue. OleHka
CTPaTETNYECKUX NEPCIIEKTUB.

Metonuka nposeaenus SWOT-ananuza: cuiibHble M ciaOble CTOPOHBI, BOBMOXKHOCTH U YTPO3BI.
®opmynupoBanue U pamxupoBanue (akropoB SWOT-ananmuza. dopmupoBaHHe MaTPUIBl pPEHICHUI
SWOT-ananmu3a. Metoanka TMarHOCTUKH MaTPHUIIBI pelIeHni. MaTpuiibl cHHepreTiHdeckux 3G dexTos.

Tema 4. ®@opmupoBaHHE CTpaTerMM Pa3BUTHUS TEPPUTOPUM, OPraHU3alMil, TOCYAAPCTBEHHBIX H
MYHUIIANIAIBHBIX IPOEKTOB U IIPOrpaMM

ITocnenoBarenbHOCTh Pa3pabOTKU CTPATETUU PA3BUTUS TEPPUTOPHU. THIOBBIE CTPATETHH Pa3BUTHS
MYHUIUNAIBHBIX  00pa3oBaHuid. Pa3paboTka cCTpaTerMyeckoro IulaHa pa3BUTHS MYHHLIUMOAIBHOTO
obpazoBanusa. dopMynMpoBaHUE BHICHUSA, MHUCCUM, L€JI€H CTPAaTErM4ecKOro pa3BUTUS TEPPUTOPUN U
(baxTOpHI BIUAIOMIKE HA UX (OPMYTUPOBAHHUE.

Tema 5. @yHKIIMOHATILHBIE CTPATETUH PA3BUTHS

Omnpenenenue NPHOPUTETHRIX (PYHKIMOHAIBHBIX cTpaTeruii. MHHOBAIIMOHHAS MTOTUTHKA TEPPUTOPHH.
WMHBecTULIMOHHAs TOJNWTHKA TeppuUTOpuH. bromkerHas nonutuka tepputopud. ConuainbHas IOJIMTHKA




Tepputopuu. IIpon3BoncTBEHHAs MOJUTHKA TEPPUTOPHH. DKOJIOTHYECKasl NOJUTHKA TeppuTopuu. [Ipoune
(GyHKIMOHANBHBIE CTPATErMK OpraHU3alui, TOCYAapCTBEHHBIX U MYHUIIMTIAIbHBIX POEKTOB U MPOTPaMM.

Tema 6. CTpaTernueckie H3MEHEHUH U UX MIPEOI0JICHHE TIPU pa3paboTKe COUATbHO-IKOHOMUYECKUX
MIPOEKTOB U MIPOrpaMm

Crparernueckue W3MEHEHUS W THUIOBBIE NPOOJIEMBbI 3THUX H3MEHEHWH. bapwpepbl peanuzanun
cTpaterud. MeToJbl TPEOJOJICHUS CONPOTHUBIICHUS CTPAaTETMYECKUM H3MeHeHUsM. OpraHu3alioHHbIC
npoOaeMbl peanu3alud TOCYAAPCTBEHHBIX (MYHHUIIMIIAIBHBIX) CTPAaTETHYECKUX IPOEKTOB U IPOrpaMm
pazButusi. DopMupoBaHUE [ICHHOCTHON MHHOBAIMM B CTPATErHUECKUX MPOEKTaX U IMporpammax.

Tema 7. Ctparerus «roxy0oro okeana

AJnble u ronyOble okeaHbl KOHKypeHIuu. CTparernyeckas kanBa. «PemeTka «ynpa3qHUTb—CHU3UTh—
noBslcuTh—co31atb». Kapra IIIIK. Tpu spyca HeknuneroB. Kapra nonesnoctu it norpedurens. Muaekca
une romyboro okeana. [IpeomorneHus OpPraHuW3allMOHHOTO COMPOTHUBIEHHS MO THUIIOBBIM MpodiieMam
CTPaTErnYecKoro pa3BUTHSL.

Tema 8. Teopus urp B cTpaTerHueckoM yIpaBIeHUN

Crpareruu u teopus urp. OcHoBbl Teopuu urp. Jecsats keiicoB no Teopun urp. I[locrpoenue nepepa
urpel. Ctparernueckue auinemMmbl. [1naBuna ctparernueckux urp. OueHka pe3yabTaToB UTPhI 2-X UTPOKOB.

Tema 9. COanancupoBaHHasi CHCTEMA ITOKa3aTeJel pealn3aluy CTPaTeTruu

OcHoBbl  cOanancupoBaHHOM cuctembl mokazareneil. Kapter CCII. KiroueBble mokasarenu
s dexruBHoCcTH (KPI). [Tokazarenu peanmsanuu crpareruu. TpedoBanus k kapTam u nokaszarensm CCII.

Coaeprxanue NpaKTHYECKHUX/JIA00PATOPHBIX 3aHATHI 10 TUCHHUILIMHE

Tema 1. OCHOBBI CTPAaTErMYECKOro pPa3BUTHS TEPPUTOPHM, OpraHu3aluil, roCyJapCTBEHHBIX H
MYHUILIMINIATBHBIX IPOEKTOB U IIPOrpaMMm

Nel. CrepxkHeBbIE KOMITETEHIIMHI

No2. IlenHocTHas 1IeIIOYKa

Tema 2. ITonck, aHaIM3 U OLIEHKU BHELIHUX U BHYTPEHHUX (DAKTOPOB CTPATETUUECKOTO PA3BUTHUS

Ne3. PESTE-ananu3

Ne4 [IPuM-ananu3 BHyTpEHHEN Cpebl

Tewma 3. MHCTpYMEHTBI CTPATETrMUECKOTO aHAIHM3a U TUTAHUPOBAHUS

Ne5. SWOT-anamu3

Ne6. Martpuua penieHuii u ctparerndeckasi Kapra MEpONpHUATHIA

Tema 4. ®@opmupoBaHHME CTpaTerMM Pa3BUTHsS TEPPUTOPUM, OPraHU3alMil, TOCYAAPCTBEHHBIX H
MYHUIIMINIATBHBIX TPOEKTOB U MIPOrpaMM

Ne7. Bunenue, Muccusl, CTpaTernyeckas 1eib

Ne8. CpaBHUTENBHBIN aHATN3 (PAKTOPOB

Tema 5. @yHKIIMOHAIILHBIE CTPATETUH PA3BUTHS

Ne9. Crparernueckoe cerMmeHTHpOBaHUE

Tema 6. CTpaTernueckie H3MEHEHUH U UX MIPEOI0JICHHE PU pa3paboTKe COUATbHO-IKOHOMUYECKUX
MIPOEKTOB U MPOrpaMMm

Nel0. CrpaTerndyeckoe No3MIMOHUPOBAHHE

Nel4. IIpeoiosieHre OCHOBHBIX OPTaHHU3AIMOHHBIX MIPENATCTBAN HA IyTH PEAIN3AL[UN CTPATErHH

Tema 7. Ctparerus «roxy0oro oxeaHa»

Nell. Crparernueckast KaHBa

Nel2. IleHHOCTHBIE NHHOBALIUK CTPAaTETUN

Nel3. Muneke upeit ronyooro okeana

Tewma 8. Teopust Urp B CTpaTErMYECKOM yIpaBICHUN

Nel5. JlepeBo urpset

Nel6. PesynbTar urpel AByX UrpOKOB

Tema 9. COanancupoBaHHas CUCTEMa TOKa3aTese peaan3alii CTpaTeruu

Nel7. CbanancupoBaHHas cHCTEMa MOKa3aTeNel peaqu3aliy CTpaTeruu

Nel8. leranuzanmst cOaTaHCHPOBAHHON CHCTEMBI TTOKa3aTesei



5. OBPA3BOBATEJIBHBIE TEXHOJIOTUA
B npenonmaBanmm auctmiuiiHbl  «CTpaTErMYecKoe pa3sBUTHE TEPPUTOPHUI»  HCIOIB3YIOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIE TEXHOJIOTMH KaK TPATUIIMOHHBIC, TAK U C MPUMECHECHUEM aKTUBHBIX U
WHTEPAKTHUBHBIX METOJOB O0YUYCHHSI.
AKTHBHBIC U HHTEPAKTUBHBIC METO/IbI OOYyUCHUS:
—  Uumepaxmuenas nexyus (mema Nel-9);
— Ipynnosas ouckyccus (mema Ne T);
—  Ananuz cumyayuii (mema Nel-9);
Paszbop kouxkpemmnvix cumyayuui (mema Nel-9);

6. OLIEHOYHBLIE CPEJCTBA JJI51 TEKYIIEIO KOHTPOJISI YCIEBAEMOCTH,
MPOMEKYTOYHOI ATTECTALIUY IO UTOT'AM OCBOEHUS JUCHUILIMHBI U
YYEBHO-METOJIMYECKOE OBECHEYUEHUE CAMOCTOSITEJIbHOM PABOTHI
CTYJIEHTOB

Tekymmii KOHTPOJIb
3agaHue K peliTHHI-KOHTPOJII0 Nel
1. Kakoii 3Tann BO3HUKHOBEHHUS NOAXON0B K CTPATETMYECKOMY PAa3BUTHUIO SBIIAETCS CaMbIM CTapbIM

(nepBbIM)?
a. bropkeTupoBanue
b. JloJIrocpovYHOE TUIaHUPOBAHKE
C. Crparernveckoe MmiaHupOBaHUE
d. Crparernyeckuii MEHEPKMEHT

2. Kakasg ImIKoja CTpaTerMyecKoro pa3BUTHS PAcCMATPUBAET SKOHOMHUYECKYIO CTPATETHIO Kak
COOTBETCTBHE MEXIY XapaKTCPUCTUKAMU (PUPMBI B TEMHU BO3MOXHOCTSIMH, YTO OIPEICIISIOT €€ MO3HIIUI0
BO BHeITHEH cpene?

a. [Ixona qu3aiiHa

b. [Ikona KyIbTyphI

C. [Ik0JIBI TO3UIIMOHUPOBAHUS
d. IIIxoa BiracTH

3. IlpencraBuTeny, Kakoil LIKOJBI YTBEPXKAAIOT, 4TO 3(P(HEKTUBHOCTh TOW WJIM HHOH CTpaTeruu
MIOJIHOCTHIO 3aBUCHUT OT CJIOKUBILIEHCS KYJIbTYpbI?

a. [Ixoxa qu3aiiHa

b. KorunrusHas mxosma
C. [IxoJ1a KyIbTypbl

d. IIIxoa BiracTH

4. Kakasg mIKOJIa aHaIU3UPYeT CTPATETMYECKUI IPOLECC € TOYKU 3pPEHUs I03HABATEIbHBIX
CHOCOOHOCTEH yenoBeka?
IITkoma nu3aiina
Kornntnehas mkosa
[IIxosBI MO3ULIMOHUPOBAHMS
[IIxosa B1acTu
. Uto Takoe ctpaTerusi? Boibepure BepHbIe YTBEPKICHHS (MOXKET ObITh HECKOJIBKO OTBETOB).
[InaH, pykKOBOACTBO, OPUEHTUD WIH HAIIPABICHUE PA3BUTHS
[IpuHLUI TOBEAEHUS UIIU CJIEJOBAHUE HEKOTOPOU MOJEIIH ITIOBEICHHUS
[To3unwms, a IMEHHO PacioIOKEHHUE ONPEEIICHHBIX TOBAPOB Ha KOHKPETHBIX PBIHKAX
IlepcnexTuBa, T.€. OCHOBHOM CIIOCO0 N€HCTBUS OpraHU3aIIH
JloBkwuii mpueM, 0coOblil MaHEBp, MPEANPUHUMAEMBIN C IIEJIbI0 IEPEXUTPUTh KOHKYPEHTa
Bce orBeTsl BepHBI

SP o0 TP OO T

3agaHue K peiTHHI-KOHTPOJII0 Ne2
1. Kak ciemxyeT OTHECTHCh K HAaKOIIEHUIO HHpOpMaIuu o ipodieme?
a) 4yeM Oosbliie HHGOpMAIHH, TEM JIydllle
b) 130BITOK MH(OPMAIIMH TaK)Ke BPEJCH KaK M €€ HeJJOCTATOK



c) MOJTy4YeHHEe MaKCUMyMa HH(OpMAIHU O TpodieMe — 00sI3aHHOCTh PYKOBOIUTENS

d) M30BITOYHBIN 00beM HH(DOPMAIHH 3aJI0T ycIexa

2. YUto takoe SWOT ananu3z?

a) aHaM3 BHYTPEHHEH (CHJIBHBIX CTOPOH W BO3MOXKHOCTEH OpraHu3aluy) W BHEIIHEH
(monuTHKa, COLIUYM, TEXHUKA, DKOHOMHUKA) CPEJIbI

b) aHaIM3 BHYTPEHHEH (CHJIBHBIX M CJIA0BIX CTOPOH) W BHEIIHEH (Yyrpo3 M BO3MOXHOCTEH)
cpenbl

C) aHaJM3 CHIIbHBIX CTOPOH, yrp03, BO3MOXKHOCTEU, TEXHOJIOTHH, COIUAILHO-IKOHOMHYECKUX
(haKkTOpOB BIUSIONINX HA ICATEIHLHOCTh OPTaHH3AINH

d) aHaJIN3 TIEPCIICKTHB PAa3BUTHUsI OPTaHU3AIMH B OCHOBE KOTOPOTO 3AJI0KEH CHCTEMHBIN TOIXO0.T

(ucmonb3yercs A pa3pabOTKU CTPATETUH KOMIIAHHH )

3. «3aBHCUMOCTH OT TOCYJapCTBa, IEPEKOC MEKOIOKETHBIX OTHOIIEHUH B CTOPOHY PErHOHATBHOIO
IIEHTpa W HEBEpUE M araTus HacelleHWs K MPOBOAUMBIM pedopmamy» sBiseTcs (OPMYIUPOBKON B
koutekcte SWOT-aganusa i ...

a) CWIbHOM CTOPOHBI

b) Caboii CTOPOHBI

C) Bo3moskHOCTH

d) Yrpo3bl

4. B uem kiro4eBas 1ieJ1b MaTPULIbI perieHuil o pesyapratam SWOT-ananuza?

a) BbISIBUTD KITFOUEBBIE TPOOIEMBI Pa3BUTHSI

b) CreHepupoBaTh PEIICHHs CIOKUBIIUXCSI IPOOJIEM M HAWTH ITyTH JaJbHEHIIIETO Pa3sBUTHS
C) OrnpenienuTh BUICHHE U MUCCHIO Oyaymieil CTpaTeruu

d) [TpopaHXUpOBaTh CHIIbHBIC U CITa0bIe CTOPOHBI, & TAKIKE BO3MOXXHOCTH U YTPO3bI

5. Kaxkoii unctpymenT HE OTHOCHTCSI K OCHOBHBIM B MEXaHU3ME MYHUIIUIIAJILHOTO YIIPABICHUS ?
VYnpasieHne MyHHIUIATBHBIMHA (PUHAHCAMU

VYnpasiieHue MyHULIMIIAIBHON HEIBUKUMOCTBIO

[IpuBneueHne HaceneHUs! K PEHIEHUIO MECTHBIX IIPOOJIEM pa3BUTHS

OTKpBITOCTD JEATENIBHOCTH OPraHOB MECTHOTO CaMOYITPaBJICHUS

[ToBpiIeHNst 06pa3oBaHus U KBAIM(UKAIUY HACEIEHUS

Bce oTBETHI HE BEpHBI

o o0 o

3agaHue K peiTHHI-KOHTPOJIIO Ne3
1. Ilpeanpusatrue opueHTUPYETCS Ha MOAJEPKaHUE UMHIXKA, CTPEMUTCS K MPECTHKY U KOM(OPTY.
Haxomnnens! Gosblne JeHexHbIE pecypcbl. Pacter komudecTBo (uimanos, auiepoB. He moanepxkuBaercs
npeaApruHUMATECIIbCKasd NHUIIUATHBA. K KaKOMY M3 OTAIllOB JXU3HCHHOI'O IMKJIa OpraHu3anuu 110 H.AHPB@CY
9TO OTHOCUTCS?

a) OFOPOKpATH3AIUS
b) craduIn3anus
C) apUCTOKpaTH3aIUs

d) pacuBer
2. [lpu B3auMOJEHCTBUM TPEX AJIEMEHTOB (BJIAcCTh, OU3HEC, COOOIIECTBO), OTCYTCTBUE CBSI3M BIACTH
¢ OM3HECOM M cOOOIIECTBOM MIPUBOIUT K TOSBICHUIO ...

a) JIOMUHUPYIOIIETO KaruTan3Ma
b) JIMKTaTypsl

C) Anapxun

d) JleMoKpaTuu

3. CtpykTypa 0o0ImKX CTpaTeruil mojipa3ymMeBaeT TPU HAMPABIICHUS Pa3BUTHS: CTAOMIBHOCTH, pOCTa
U cokpainieHus. Kakue Tpu TUIIOBBIX TAKTUKU BXOJST B cTpateruto «Pocra»?

a) IMornomenus

b) CusHus

C) PasBopot

d) OtnencHue

e) [Tpucoenunenue

4. Tlo kakuM CIIEHApUSM MPUHSITO pa3padaThIBaTh CTPATETHH Pa3BUTHS?
a) JevictByromas u JKenaemast



b) Ileccumuctuunas, Peanmuctranas, ONTHMUACTHYHAS

c) denepanbHasi, perHOHANIBHASL, MyHHIUITATbHAS

d) BHemHsAsa u BHYTpeHHSSA

5. Yto u3 cebst mpeICTaBISeT CTPaTer s Toyooro okeana?

a) THIIEPKOHKYPEHTHAs CTPATETHsI Pa3BUTHUS U BBITECHEHHSI BCEX KOHKYPEHTOB C PBIHKA
b) 0€3KOHKYPEHTHAs! CTPATEerusi MOUCKA HOBBIX PHIHKOB M PA3BUTHUS HA HUX

c) CTpaTerusi MHTCHCUBHOTO PA3BUTHUS B YCIOBHIX KOHKYPEHTHON OOpbOBI

d) (bopMHUpoBaHUE BHYTPEHHHX YCIOBHH JUIsi HHTGHCUBHOTO Pa3BUTHSI OpPraHU3alUH

IIpomekyToUHAst ATTECTAIMS 110 HTOTaM OCBOEHHS TUCIUTIIIMHBI (IK3aMeH)

CnucoK BONPOCOB K IK3aMeHY

1. Kakne HOpMaTHBHBIE JOKYMEHTBHI HCIIONB3YIOTCS JUIS pa3pabOTKU CTPATETHH U TAE HX MOXKHO
HaiTu?

2. Kakne 3ak0HBI periaMeHTUPYIOT pa3padOTKy CTpaTernii MyHHIIMIAIBHBIX 00pa30oBaHUM, PETHOHOB,
HKO u npounx rocy1apcTBEHHbIX U MyHUIIUIAJIBHBIX CTPYKTYpP?

3. Uro Takoe CTep)KHEBBbIE KOMIIETCHLIMH M KaK WX aHAJIM3UPOBAaTh B KOHTEKCTE CTPATETHYECKOTO
yrpasiieHus1? [l 4yero oHu UCnob3yroTcs?

4, Uto u3 cebst mpencTaBisgeT 1enovka g00aBieHHoi ctouMmoctu o M.IToprepy u kKak OoHa MO3BOJISIET
pa3paboTaTh CTpaTeruto?

5. Kakue crpareruu no M. [loprepy cymectBytoT? Kpatko oxapakTepusyiTe Kax1yro U3 HuX?

6. Kakue 3tansl pa3BUTHs CTPATErH4eCKOro IUIAHUPOBaHU BbLIEIA0T? ONUIIMTE U OXapakTepusyiTe
Ka)KJIbIM U3 JTaIOB.

7. B yeMm oriMume cTparernyeckoro moaxoja K yIpasJIeHHIO OT omnepaTuBHOro? B yem 3akirodarorcs
OTpaHUYEHUS CTPATEIrMYECKOTO YIIPABICHHS?

8. Kakue mkosnsl crpareruii Beienser I'. Munn6epr? Jlaiite kpaTkoe onucaHue 0COOCHHOCTEH Kak 101
IITKOJIBI.

9. B yeM ocoOeHHOCTh cTpaTernueckoro npoiecca mkosbl qu3aiiHa? HazoBure 0coO€HHOCTH, TUTIOCHI U
MUHYCHI JJAHHOW HIKOJIBI.

10. B uem 0COOEHHOCTH CTpaTErMUecKOro mpoliecca IIKOJIbI I1aHupoBaHus? Ha3zoBure ocoGeHHOCTH,
TUTFOCHI 1 MUHYCBHI JTaHHOU TIIKOJTBI.

11. B u4eM 0cCOOEHHOCTh CTpPaTErMYECKOro Mpolecca MIKOJbl Mo3uLIMOHMpoBaHusA? Ha3zoBute
0COOEHHOCTH, TUTFOCHI 1 MUHYCBHI JTaHHOW IIKOJIBI.

12. B uyeM 0cCOOEHHOCTh CTpaTErMYECKOro Impolecca IIKOIbI MNpeanpuHuMaTenscTBa? Hazosure
0COOEHHOCTH, TUTFOCHI 1 MUHYCBHI JTaHHOW IIKOJIBI.

13. B uyem 0coO€HHOCTh CTPAaTErMYECKOro Mpoliecca KOrHUTUBHOW Imkosibl? Ha3oBure ocobeHHOCTH,
TUTFOCHI ¥ MUHYCBI JTaHHOW TIIKOJTBI.

14. B 4yeM 0COOEHHOCTBH CTPATErHYECKOro mpoliecca mKoibl 00ydeHus? HazoBure 0coOeHHOCTH, TUTIOCHI
¥ MHHYCHI JAaHHOH IITKOJIBI.

15. B uyem 0coOEHHOCTB CTPAaTErnYecKoro mporecca mKkobl Biactu? HazoBure 0COOEHHOCTH, IUTIOCH U
MUHYCHI JAHHOW TIKOJIBI.

16. B yeM 0coOEeHHOCTh CTPATErHUECKOro Mpolecca MIKOJbI KylbTyphl? HazoBuTe 0COOEHHOCTH, IITFOCHI
¥ MHHYCHI JAaHHOH IITKOJIBI.

17. B 4eM 0COOEHHOCTH CTPAaTErHYECKOro Mpoliecca KOl BHEIHEeH cpenpl? HazoBure 0ocoOeHHOCTH,
TUTFOCHI 1 MUHYCBHI JTAaHHOW TIKOJIBI.

18. B uyem 0coOEHHOCTH CTPATErnYecKoro Imporecca mKoibl KoHpurypauun? HazoBute 0cOOEHHOCTH,
TUTFOCHI © MUHYCBHI JTAaHHOW TITKOJIBI

19.  Kakue ¢akTopsl BHEUIHEH cpelbl BBLACISAIOT JJIS MPOBEACHUS aHAM3a CTPATETHYeCKOTO Pa3BUTHUS
IpoeKTa (IporpaMM) B rocy1lapcTBEHHOM U MYHHMIIMIIAIbHOM YIpPaBJIECHUU?

20. Kakue (akropbl BHYTpEHHEH Cpeabl BBIACISAIOT JUIS TMPOBEACHHUS aHalIM3a CTPATErHYECKOTO
pa3BUTHS IPOEKTa (IIPOrpaMM) B rOCyIapCTBEHHOM M MyHHMIIUIIAIIBHOM YIIpaBJIEHUH?

21. Yro u3 ceds npencrasnser [IPuM-ananus u a1 4ero oH UCHOIB3YeTCs?

22.  Yro u3 cebsa npencrasisier PESTE-ananu3 u 1u1s 4ero oH UCONb3yeTcs?

23. Kaxkue TpeboBanus npeabsaBistoTcs K GopmyaupoBke pakropoB SWOT-ananuza?

24.  Yro u3 cedsa npencrasisier SWOT-aHanu3 u 11 4e€ro OH MCITOJIb3yeTcs?



25. Yo Takoe MaTpULa PEILIEHUI U CHUHEPT€TUYECKUX COUETAaHUM U JUIsl UErO OHA UCIIOJIB3YETCs?

26.  Anamuz, Kakux (paKkTOpoB HEOOXOAMMO MPOM3BECTH s (hopmynupoBanHus BuaeHus? Jlus yero
UCIIOJIb3YETCS BUAEHUE?

27.  Amnamuz, kKakux (PaKTOpoB HEOOXOIUMO MPOU3BECTH I (HOopMyaupoBaHUs Muccuu? Jlns yero
UCIOJIb3YETCSI MUCCUSL?

28.  Kak ocyecTBisercss cpaBHUTEIbHbIN aHanu3 (akropo? YTo Takoe mpoduiib U MHOTOYTOJIBHUK
KOHKYPEHTHBIX (paKTOpOB?

29.  Kakad cyniecTByeT 0CI€10BATEIbHOCTb Pa3pabOTKU cTpaTerun’?

30.  Kakue TpeOoBaHMS NPEABIBISIOTCA K (POPMYTUPOBAHUIO CTpAaTETHUECKuX 1eneit u 3anad (SMART-
MIPUHITATIBI)?

31. Kakue akTopsl ONpENENsiOT CTPATErHYECKOE€ CETMEHTHPOBAHWE W IO3MLIMOHHUPOBAHUE
roCyJJapCTBEHHOT 0 (MyHULIMNIAIbHOTO) npoekTa? Kak 3Tu dakTopsl HAEHTUGULIHPOBATH?

32. Kak mnocTpouTh KapTy KOHKYPEHTHBIX TIO3WIMA M KaK OHA HCIOJB3YeTCsS TpU aHaJIU3e
rOCyJapCTBEHHbIX (MyHHLIMIIAIbHBIX) IPOEKTOB?

33.  Kakwue GpyHKIMOHATIBHBIE CTPATETUHN CYIIECTBYIOT U YTO OHH U3 Ce0s IPEACTABIAIOT?

34.  Yro Takoe MaTpuiia 60CTOHCKOM KOHCYIbTaTUBHOM I'PYIIIBI U JUIS YETO OHA MCIIOJIb3YyeTcs?

35.  Yro Takoe matpuina Monenb «J/xenepan Dnektpuxy/ «Mak-Kuncn» U [u1st 4ero oHa NCTIOIb3yeTcs?
36.  Kakue THUMNOBBIE CTpaTernyeckue MOJENIN PAa3BUTHUSA BBIIEISIOT IPU pa3pabOTKe COLUAIBHO-
9KOHOMMYECKUX MPOEKTOB?

37.  Kakue TUIIOBBIE METO/IbI IPEOAOJIECHUS COIPOTUBIICHHSI CTPATETHYECKUM U3MEHEHUSM BBIJEISAIOT?
38. Kakme crparernyeckne H3MEHEHHUS BBIICISIOT W KAaKHE TIIOCIEACTBUS MOTYT BBI3BIBATH JTH
M3MEHEHMS IPU pPealn3alii ToCy1apCTBEHHBIX (MyHUIIUNIAIBHBIX ) IPOEKTOB?

39.  Yro Takoe cTpaTeruyecKas KaHBa M ISl 4Y€rO OHA MCIIOJIB3YeTCs?

40.  Yro maer aHaAIU3 «TPEX SIPYyCOB HEKJIMEHTOBY» U KaK OH MO3BOJISET YIy4IIUTh CTPaTeruio?

41.  Yro ;maeT aHAIM3 KApPTHI OJE3HOCTH ISl OTPEOUTEIS IpH pa3paboTKe cTpaTerun’?

42.  Yro npexcraBiseT co00il MOEIb YEThIpeX NCHCTBUH (peleTka «ylnpa3 HUTb—CHU3UTh—TIOBBICUTH—
CO3/1aTh») MU pa3paboTKe CTpAaTEerny rocy1apCTBEHHBIX (MyHUIIMITAIBHBIX) IPOEKTOB?

43.  Yro Takoe KapTa «I1epBOIPOXO/LA — IepecesIeHIa — KOJIOHUCTa» U JJIs Yero OHA MCIIOJIb3yeTcs?

44, Urto mnpencraBiser co0oM WHACKC WHAEH TroiiyOOro OKeaHa TP pa3padOTKe CTpaTeruu
rOCYJapCTBEHHBIX (MYHHIIMIIATbHBIX ) IPOEKTOB?

45.  Kakwue 4eTblpe OpraHu3allMOHHBIX MPETSTCTBHS BOTUIOMICHHUS CTPATETHH CYIIECTBYIOT?

46.  Kak ucnonp3oBath JepeBO UTPHI AJIs aHaiIM3a cTpaterun? Kak mocTpouts aepeBo Urpbl?

47. Kakwue Tunossie mpoOiieMbl aHaIn3a TEOPUHU UI'P B CTPATETHUYECKOM YIIPABICHUH BBIIEISAIOT?

48. B uem cyrh crTpareruu KoHLeEHTpanuu Ha oObekTe? Kak oHa wucmomb3yercs JUis aHaiusa
MOCJIEACTBUI?

49.  Kakue aBe crpareruu nuaepcTsa BelaensaoT? Onummure ux. Kak oHa ucmonb3yercs A aHanu3a
MOCJIEACTBUI?

50. B ueM cyrb cTparerum HHIUBHUAyaJdbHOrO BbIOOpa? Kak oOHa wHcmonb3yercs Ul aHaliuza
MTOCJIEICTBHI?

51. Yro Takoe aunmemMma 3akiaodeHHoro? Omnmmmute ee. Kak oHa wucnonb3yercs Ui aHalIn3a
MTOCJIEICTBHI?

52. B uem cyrb cTpaTerum «oT oxHOro K 3¢dgdexry macmradba»? Kak oHa mcronb3yercs s aHaIU3a
MTOCJIEICTBHI?

53. B uewm cyTh cTpareruu Henpumupumoctu? Kak oHa ucnonbp3yercs A aHajau3a MocieACTBU?

54. Kakune TpeGoBanms mTpeabsABIAIOTCS K (QOpMyIMpOBaHUIO TOKa3aTeledl mpu  pa3paboTke
cOaaHCUPOBAHHOM CTpaTeruu nokasarenen?

55.  Jlns yero ucnonb3yercs cOallaHCHPOBAaHHAs CHCTEMa ToKa3aTellel peain3aluy CTpaTerud U 4TO OHa
u3 cebs npeacrapiser?

56.  Uro Takoe KiItoYeBbIC MOKa3aTe I YPPEKTUBHOCTH U VISl Y€TO OHU HUCIIONB3YIOTCS?

Tembl 17151 CAMOCTOATEIBHOI0 U3YYECHUSA
WMHCTpyMEHTBI CTPAaTErMUECKOro aHaIn3a U yIpaBJICHUs IIKOJIbI IU3aiiHa
HHCTpyMEHTBI CTPAaTErMUECKOr0 aHaIn3a U yIPaBJICHUS IIKOJIbI [JIAHUPOBAHU S
HNHCTpyMEHTBI CTPATErMUECKOro aHAIN3a U YIPaBICHUS IIKOJIbI TO3ULHOHUPOBAHUS
NHCTpyMEHTBI CTPAaTErMueCKOro aHajlu3a U yIpaBIeHHs LIKOJIbI IPEAIPUHUMATENIBCTBA

el N



5 WHCTpyMEHTBI CTPAaTErMUECKOr0 aHaIn3a U yIpaBiIeHHUs] KOTHUTUBHOW HIKOJIBI

6 WHCTpyMEHTBI CTpaTErMueckoro aHajanu3a v yrpaBJIeHUs IIKOJIbI 00y4eHUs

7. WNHCTpyMEHTBI CTPAaTErMUECKOro aHalIu3a U yIpaBJICHUs IIKOJIbI BIACTU

8 HMHCTpyMEHTBI CTPAaTErHYeCKOr0 aHAIN3a U yIIPaBICHHS IIKOJIBI KYJIbTYpHhI

9 HNHCTpyMEHTBI CTPATErMYECKOr0 aHAJIN3a U YIIPABIICHUS IKOJIbl BHEIIHEW CPEbI

10.  HMHcTpyMeHTHI CTpaTernyeckoro aHajau3a U yrpaBJIeHUs IKOJIbI KOH(QUTYpaluu

11.  Heo0x0auMOCTh CTPATErHYEeCKOro YIPaBICHHS, €T0 POJIb B COBPEMEHHBIX YCIOBUSX

12. Dramnbl pa3BUTHUS CTPATEIHYECKOI0 MOAX0/1A K YIPABICHHUIO OpraHn3aLueil

13.  3amaum cTpaTernYECKOro MEHEHKMEHTA

14.  TlonsTne Muccuu opranuzanuu. HaznaueHue u posib MEUCCUU B CTPATErMUECKOM YIIPaBIEHUU

15.  lenm pasButus, oOmacTh ycTaHoBieHHUs neneil. CocTtaB M XapakTepUCTHKA (PAKTOPOB,
BIIMSIOIIMX HA GOpMHUpOBaHUE Lienel

16.  Crparermyeckas mnUpaMpaa: COCTaB M OCOOCHHOCTH CTpaTerMii Ha  Pa3IMYHBIX
OpPraHU3alIOHHBIX YPOBHSIX

17. OcHOBHBIE COCTaBIIAIONINE U THITHI BHELIHEN cpeabl. [lenn ee ananuza

18.  Ananu3 o0I1ero BHELUIHEro OKpYKeHHs (MaKpOOKPYKEHHSI): 3a7a4l U MOPSA0K IPOBEICHUS

19. Anamm3 cpeapl OmmKalmero OKpyXeHHs (MHUKPOOKPYKEHHsS): 3aJadyd W TOPSIOK
IIPOBEACHUS

20.  OrtpacneBoii aHanM3 Kak KOMIIOHEHT aHanm3a Okaiiiero (HEMOCPEICTBEHHOTO)
OKpY>KEHHMSI

21. CtpyKTypa U OLIeHKa CHUJI KOHKYPEHIIUH B OTPACIU

22.  Crpareruyeckue rpyIibl TEppUTOPUI KOHKYPEHTOB

23.  AnHanu3 NOJO0XKEHHUS TEPPUTOPUH

24.  OmnpepaeneHue KOHKYPEHTHBIX IPEUMYILECTB TEPPUTOPUN

25.  3agaum u cymHocth SWOT-ananmza

26. Marpuna bocTOHCKON KOHCYIbTallMOHHOM TPYIIIbI

27.  Marpuna McKincey - GeneralElektric
28.  Marpuua ¢pupmsl ArthurD.Littel (ADL/LC)

29.  Crparerndyeckue MOJEIN

30.  VYcioBus NPpUMEHEHUS U PUCKU CTPATETHH JIMIEPCTBA M0 3P KKaM

31.  VYcioBus NpUMEHEHUS U PUCKU CTpATETHH TU(PepeHIIHanT

32.  VYcioBUs TNPUMEHEHUS M PHUCKU CTpaTeruu (OKyCHpOBaHUS Ha CEIMEHT (HMIIEBBIX
CTpaTerui)

33.  Hcnonb3oBaHue HACTyNMATENbHBIX CTPATETUi TSl COXPAaHEHUS! KOHKYPEHTOCIOCOOHOCTH

34.  Hcnonp3oBaHne  OOOPOHHUTEIBHBIX  CTPATETHH  JUII  COXpAaHEHHS  KOHKYPEHTHOTO
IIPEUMYIIIECTBA

35. Opranu3zainoHHOE 00eCTICYeHHUE peaTu3alii CTPATErul

36.  Pousp yenoBeuyeckoro gakTopa B peaau3aluy CTpaTeruu

37.  YnpaBieHHEe CONPOTHBICHHEM U3MEHEHHUSIM B IPOIIECCE PEeaTH3AIMNA CTPATSTHH

38.  Crpareruu roiy0oro u ajoro OK€aHOB: IUTIOCHI U MHUHYCHI

39. [IlecTh MPUHIIUIIOB CTPATETUH TOJIyOOTO OKEaHa

40.  Mopenb yeThIpex JAeHCTBHUH U MOCIE0BaTENIbHOCT pa3pabOTKH CTPaTeruu royiyooro okeana

41.  Pemerka «ynpa3gHUTb—CHU3UTb—IIOBBICUTH—CO3/IaTh»

42.  llenenamnpaBieHHOE JUJIEPCTBO MIPU peaIU3alMU CTPATErHH

43. CrnpaBennuBbIN IPOLIECC U BIWSHUS HA YCTAHOBKH U ITOBEJICHUE JIIOIEN

44,  PemeHue «IUJIEMMBbI 3aKITIOUEHHOTO»

45.  IlpaBuna reopuu urp

46.  Crparernueckue Xo/Jbl ¥ CTpaTernyeckoe MoBeACHNE UTPOKOB

47. Crtparernyeckoe COTpyIHUYECTBO

48.  COamancupoBaHHas CHCTEMa IOKa3aTeNeil Kak HHCTPYMEHT JAeTAIN3alUU CTPaTeruu

49.  Kumrouesblie moka3arenu 3¢ HEKTUBHOCTH

50.  KoHTpommuHT (yHKIHOHAIBHBIX CTPATETHIl

IIpumepHBbIii IEpeYeHb TeM CAMOCTOSITEIbHBIX PadoT
1. CoBepIlIeHCTBOBAHUE CTPATETHH PA3BUTHS MYHUIIUIATBLHOTO 00pazoBaHus ropoa Bnaaumup.



2. CoBeplIEHCTBOBaHUE CTPATETUU DPAa3BUTUS TYPUCTHUECKOIO KJAcTepa MYHMIMIIAJIBLHOTO
obpazoBanus ropon Cy3nans.

3. CoBepIlIeHCTBOBAaHNE HHBECTHIIMOHHOM MpUBIEKATEIbHOCTH Bnaaumupckoit obsacTu:
CTPATETNYECKUM ACTIEKT.

4. CoBepIIEHCTBOBAHUE CTPATEIMUECKUX ACIEKTOB MOJIOACKHOW MOIUTUKUA Branumupckoit
o0nacTu.

S. CoBepIIEHCTBOBAHUE  CTPATETHMUECKOTO  Pa3BUTHSL  TOCYAapCTBEHHOTO  OIOKETHOTO
yupexaeHus KyabTypbl «JIK Mupy.

6. CoBepllIeHCTBOBAaHME CTPATETMYECKOTO Pa3BUTHUS CTENBHOIO Kiacrepa Braaumupckoit
o0nacTu.

7. CoBepIIEHCTBOBAHUE CTPATEIrMYECKOTO pa3BUTUSl TMEHCHOHHOTO ¢oHma BrnaauMupckoi
o0nacTu.

8. CoBepllIeHCTBOBaHUE CTPATETMUYECKOIO pa3BUTHS JeNapTaMEHTa IPUPOJOINOIb30BaHUS U
OXpaHbl OKpY>KaroIIei cpenbl Braagumupckoit o61acTu.

9. CoBepllIeHCTBOBaHUE CTPATETMU pPa3BUTUS MYHMIMIIAJIBHOTO YHUTAPHOTO MPEINPUSITUS
«JlOpOXKHUK».

10. CoBepllIeHCTBOBaHUE CTPATETHU Pa3BUTHUS HEKOMMEpPUECKOW opraHuzauuu Biagumupckuii

UIIOTEeYHBIH (GOHA U Mpouue.

IIpuMepHasi CTPYKTYpa caMOCTOATEIbHOI PadoThI
Kaxnas tema HampaBieHa Ha (OpPMHUpPOBaHHE OIPEACIICHHBIX HABBIKOB M yMeHHH. [lpm sTom
CTpYKTypa paboThl 001afaeT BapHaHTaMU BapHallMd B 3aBHCUMOCTH OT BBIOPaHHOTO OO0OBEKTa U
NPEeIMETHOW OO0JNIacTH, a TaKKe 3aMHTEPECOBAHHOCTH CTYACHTOB IO YIiyOJeHHOMY (HOpMHUPOBAHHIO
MHTEpecyromuX KomneTeHuuii. [Tpumep oO1ieid CTpyKTypbl KOHTPOJIbHOM pabOTHI MIPEICTABICH HIKE:

Bapuant pabotsr Nel | BapuanT pabotsr No2
Beenenue
I'maBa 1. Amnamu3 ¢daktopoB crpareruueckoro | ['y1aBa 1. AHanu3 MHHOBAIIMOHHBIX CTPATETHUECKUX
Pa3BUTHSA «...» BO3MOXHOCTEH pa3BUTHA «...»
1.1 Ananus nemorpaduyeckoi cuTyauuu 1.1 Crparernueckas KaHBa
1.2 Ananus otpacneil pa3BUTHs 1.2 Kapra none3Hoctu
1.3 AHanmu3 TpaHCIOPTHOW UHPPACTPYKTYPHI 1.3 Teopus urp

1.4 AHanu3 conaabHON HHPPACTPYKTYPHI

1.5 AHaaHu3 5KOHOMHYECKOT'O COCTOSTHUS

1.6 AHaIHN3 SKOJIOrHYECKOT0 COCTOSTHUSA

1.7 AHanu3 BHENTHUX CBSI3EH

I'maBa 2. Ananu3 BHENTHEW U BHYTPEHHEH CPEBI «...»

2.1 PESTE-ananu3s

2.2 SWOT-ananus

I'naBa 3. Hpeﬂnomemm 110 CTPATCTUYCCKOMY PA3BUTHUIO «...»

3.1 Pa3paboTka BUACHUS, MUCCHH, CTPATETHUECKOM TIeNIN 1 337124

3.2 Onncanue cTpaTerniyecKux MEPOIIPHUSITHN

3.3  Ouenka >(dexTUBHOCTH  npemioxkeHHbIX | 3.3 COanaHCHpOBaHHAs CHUCTEMa IIOKa3aresel
MEpOTPHUITHH pealn3anuu CTpaTeruu

3akaroueHue

CnucoK MCTOIb30BaHHOM JINTEPATYPhI

ITpunoxenus

A. Matpuna pemenunit SWOT -ananusza

b. Matpuiisl cuHepreTHuecKux coueTaHui

B. [Tnakat undoprpadrka CTpaTerndeckux [Ipounx 00s3aTENBbHBIX IPIIIOKEHUN HET
HPEMIOKEHUI

®DoH/T OIICHOYHBIX CPEACTB ISl MPOBEJCHUS aTTECTAI[MU YPOBHSI CPOPMUPOBAHHOCTH KOMIIETEHITHI
00yJarouXcs M0 AUCHUTUTHHE 0POPMITSIETCS OTACTBHBIM JOKYMEHTOM.



7. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE

JMCHUATIJIMHBI
7.1. Knuroodecne4eHHOCTh
HaumenoBaHue nuteparypsl: aBTOp, Ha3BaHUE, Ton KHUT'OOBECIIEUHEHHOCTbD
BUJ] U3JaHUSI, U3JIATEIbCTBO W3JIaHU

KonnuecTBo OK3CMILJIAPOB

Hanuuue B anexrponHOM

A n3gannii B oubauorexe Bil'Y B oubauoreke Biul'Y
cootBercTBuu ¢ PI'OC BO
1 2 3 4

OcHoBHas nuTeparypa*™

1.1. Crparerndeckoe ynpaBJicHHE
[DnexTponHsIii pecypc] : yueOnux / B.P.
Becuun. - M. : IIpocnekr, 2015. - Pexum
JIOCTYTIA:
http://www.studentlibrary.ru/book/ISBN9785392
164493.html — 3BC «Koncynprant CTymeHTa»

2015

http://www.studentlibrary.ru/bo
ok/ISBN9785392164493.html

2.2.  Crpaternveckoe ympaBlIcHHE 2014 http://www.studentlibrary.ru/bo
[DnexTponnsrii pecypc] / Jlapuonos UK. - M. : ok/ISBN9785394021916.html
JHamxos u K, 2014. - Pexxum gocrtymna:

http://www.studentlibrary.ru/book/ISBN9785394

021916.html — BBC «Koncynsrant CTyneHTa

3.3.  Crpareruueckoe cadapu: xckypcus mo | 2014 http://www.studentlibrary.ru/bo

JIeOpsIM CTPAaTerH4eCcKOro MEHEKMEHTa
[DnexTponnsIii pecypc] / I'eapu Munndepr,
Bproc Ansctpang, Kozed Jlammens ; [1ep. ¢
aHry. - M. : AnprinHa [Tabmumrep, 2014. - (Cepust
"CKOJIKOBO")." Pexxum mocryma: -
http://www.studentlibrary.ru/book/ISBN9785961
422238.html— B3BC «Koucyaprant CTymeHTra»

ok/ISBN9785961422238.html

JononHurenpHasa nureparypa

1.1 Crpaterndeckoe ymnpaBieHHe
[DnexkTponnsIii pecypc] : yaueOHOe mocodue /
B.P. Becuun. - M. : IIpocnekr, 2015. - Pexum
JIocTyma:
http://www.studentlibrary.ru/book/ISBN9785392
164462.html .— BBC «Koncynsrant CTyaeHTay

2015

http://www.studentlibrary.ru/bo
ok/ISBN9785392164462.html

2. Ctpaterust + ®uHaHCHI: 0a30BbIC 3HAHUS IS
pykoBomuTenei [ DnekrpoHHbIi pecype] / B.IL
Cauyk - M. : BUHOM, 2015. - Pexxum nocrymna:
http://www.studentlibrary.ru/book/ISBN9785996
326143.htm.— 3BC «Koncysabrant CTyaeHTay

2015

http://www.studentlibrary.ru/bo
0k/ISBN9785996326143.htm

3. DxoHoMuuecKas cucreMa Poccun:
CTpaTerus pa3BUTHs [ DNEKTPOHHBIN pecype] /
Jlapuonosa U. K., Cunsectposa C. H. - M. :
Jamkos u K, 2014. - Pexxum nocryna:
http://www.studentlibrary.ru/book/ISBN9785394
023705.html— 3BC «Koucynprant CtymeHra»

2014

http://mwww.studentlibrary.ru/bo
ok/ISBN9785394023705.html

4, CrpaTerndeckuii MEHEIDKMEHT
[OnexTponnsii pecypc] / @ommuer A. H. - M. :
Jamkos u K, 2014. - Pexxum nocryna:
http://www.studentlibrary.ru/book/ISBN9785394
019746.html — DBC «Koncynprant CTyneHTay

2014

http://www.studentlibrary.ru/bo
ok/ISBN9785394019746.html

5. Teopwust 1 MpakTHUKa KOHTPOJUINHTA
[Onexrponnsrii pecypc] : yued. mocobue / T.I.
Iemyxosa, E.JI. I'ynsesa. - M. : dunaHcel n
cratuctuka, 2014. - Pexum nocryna:
http://www.studentlibrary.ru/book/ISBN9785279
032624.html — 3BC «Koncyasrant CTymneHTa

2014

http://www.studentlibrary.ru/bo
ok/ISBN9785279032624.html




7.2. llepnoauyecKkue U31aHUsA

1. XKypnan «3kcnepr» URL: http://expert.ru/
2. XKypnan Harvard Business Review Russia URL: http://hbr-russia.ru
3. XKypnaun [Ipaktrka myHununaisHoro ynpasienus. URL: http://www.gkh.ru/zhurnal pmu
7.3. UuTepHeT-pecypchl
1. ®epepanbHas ciayx0a rocympapcrBennoii craructuku. URL: http://gks.ru
2. MunucrepcrBa u Benomctsa IIpasutenscTea P®. URL: http://government.ru/ministries/
3. ArenrtctBo crparerndeckux uaunuarus. URL: http://asi.ru/
4. KoHIemus T0ITOCPOYHOr0 COMAIBHO-IKOHOMUYECKOTo pa3BuTHs Poccuiickoit @enepannu Ha

nepuon 1o 2020 romxa. URL: http://government.ru/info/6217/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

Jist peanw3anuu JaHHOW JUCHUIUIMHBI WUMEIOTCS CIICIUANBbHBIC TMOMEIICHUS JUISl TPOBEICHUS
3aHATUH  JIeKYUOHHO20 MUNA, 3aHAMUL  NPAKMUYECKO20 Mund, epynnoevix U UHOUBUOYATbHBIX
KOHCYIbMmayuil, mMeKywe20 KOHMpPOIs U HNPOMENCYMOYHOU ammecmayuu, a makdice nomeujenus Ois
camocmosmenvHou pabomul. IlpakTuueckue paboThl MpoBoAATCs B ayautopuu 204-6.

[TepeyeHs JIMIIEH3HOHHOTO MTPOTPAMMHOTO O0SCIICUCHUSI:

e OmnepanmonHas cucremMa Windows
e Microsoft Office

L4 KOHCYJ'IBTaHT IIJTFOC.
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IIporpamma pacemorpena i ono6peHa Ha 3acenanuu Kadeapsr
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JIMCT PETUCTPALIMU UBMEHEHUIA
B pabouyo NporpaMmy AUCHUTUTHHbI
HAUMEHOBAHUE
00pa30BaTeNbHOM MPOrpaMMBbl HAIIPABIIEHHUS IOATOTOBKHU K00 U HaumeHnosaHue OI1, HanpaBIeHHOCTb:

HaumMeHo8anue (YKasams ypo8eHs HOO20MOBKIL)

Howmep BHeceHbl H3MEHEHUSI B 4aCTH/pa3ielibl Hcnonuurensb OcHoBaHue
WU3MEHCHHS paboueii mporpamMMbl 0)5(0) (HOMep U JaTa MPOTOKOJIA
3acemanus kadenapsr)
1
2
3aB. kadeapoi /

Tloonuce QU0



JUCT NEPEYTBEPIEHUSI
PABOYEH ITPOTPAMMBI AUCTUILIUHBI (MOIY.JIS)

Pabouas nporpamma ofoGpena ra AL /9 L yqeﬁm.m ron

7 9
IIporokon 3acemanns kadempsr Ne F 0'1( ey © roma

3asenywomuii kadenpoit

~/ /

— >

Pabouas nporpamma ono6pena na .,-;{,/-'{'_‘, A/ yqeﬁm,lﬁ rom

)

TIIporokon 3acenanus Ranc;LpH Nﬂ ~or, & 7-f ‘roga

3asenyromnii kabeapoii /

f/

> F

f

Pa6owas nporpdmma ogobpena Ha YHeOHEI rox

[porokon 3acenanns xadenpsr Ne or roga

3asenyrommii kadenpoit

Pabowas nporpamma omo6pena na yueOHBIH Toj

[Ipotoxon 3acenanus xadenper N or rozma

3agenyromui kadeapoit

PaGouas nporpamma ofobpena Ha y4eOHBI rox

[Ipotokon 3acenanms xahenpor N oT roma

3apenyrommit kaenpoit

Paboyas nporpamma ono6pena na

YueOHELI roj

IIpoTokon 3acenanus Kadenper No oT rozia

3apenyrommii kapenpoit

PaGouas nporpamma ono6pera na yueOHBII roz

TIporokon 3acenanus xadexpsr Ne or rona

3asenyromuii kadenpoit

Pabowas nporpamma oxo6pena na yuebHBIH ron

Mpotoxon sacenanus kadeapsr Ne oT rojga

3asenyrouuit kadeapoit




