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1. HEJIX OCBOEHUA JUCHUIIJIMHBI

IenssmMu  ocBoeHMsT AUCUMIUIMHBI  «OpraHu3aliOHHOE IPOEKTUPOBAHUE»  SIBIIAETCS
OBJIAJICHUE CTYACHTAMH HaBBbIKaMHU 3()()EKTUBHOTO MPOECKTUPOBAHUS OPraHU3AIMOHHBIX CHCTEM B
cdepe rocyAapcTBEHHOr0 U MyHHUIIMIIATBHOTO YIIPaBIECHUS.

@®opMupOBaHUE Yy CTYICHTOB MPAKTHYECKHMX HABBIKOB B O0JACTH MPOEKTUPOBAHUS
OpraHU3alMOHHBIX CUCTEM YIPaBJIEHUS NO3BOJIUT 00ecreuuTh 3 (HEeKTUBHYIO paboOTy COTPYAHUKOB
Y pa3BUTHE OPraHU3alluy B TOCYJapCTBEHHOM U MyHHUIUIIAJIbHOM YIIPABIICHUU.

3agauamu Kypca «OpraHu3alMOHHOE IPOEKTUPOBAHUEY SBIISFOTCS:

® U3y4yeHHE OCHOB Teopun «OpraHu3alMOHHOE IPOEKTUPOBAHUEY,

® HAy4yUTbCAd AaHAJIM3UPOBATH O KU3HEHHBIM IMKJI OpraHu3alMd IpU [POEKTUPOBAHHU
OpraHU3alMOHHON CTPYKTYPBI U pacHpeeseHHsI TOJTHOMOYUN U OTBETCTBEHHOCTH;

® HAy4YUTbCA MOJCIUPOBATH aIMHUHHCTPATUBHBIC TIPOLECCHI W TPOLEAYPHl B OO0JIACTH
roCy/1apCTBEHHOTO ¥ MYHULIMIIAJILHOTO YIIPABJIEHUS;

e yMeThb INPOEKTHPOBATH OPIaHU3ALUOHHYIO CTPYKTYPY, OCYIIECTBIATh pacHpeaeiaeHue
IOJTHOMOYMI M OTBETCTBEHHOCTU HAa OCHOBE UX JI€JErMPOBAHUS Ha OCHOBE COBPEMEHHBIX
Hay4YHBIX MOJXO/0B;

e ObITh MOJArOTOBJIEHHBIM K HEHNOCPEICTBEHHOMY YYacTHIO B IPOCKTUPOBAHUU Pa3IMUHBIX
OpTraHU3aIlMOHHBIX JIEUCTBUI;

e YyMeTh NPOCKTHPOBATH OPraHU3ALMOHHBIC JCHWCTBUS, obOecreunBas (P (HeKTuBHOE
UCIIOJIHEHUE CITY’KEOHBIX U TPYAOBBIX 00s13aHHOCTEH;

e yMEeThb IPOEKTUPOBATb OPraHU3ALMOHHBIE CTPYKTYpbl M OpraHU3allMOHHbIC ICHCTBUS B
cootBercTBUM ¢ Metoponorusmu IDEF u ARIS, a Taxke ymeTs monbp30BaThCsi O€CIUTaTHBIM
nporpaMMHubIM mipoaykToM ARIS EXpress.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuunnuna «OpraHu3aliiioHHOE TPOSKTUPOBAHKEY OTHOCUTCS K TUCIUILUIMHAM IO BBIOOPY
BApUATUBHOW YaCTH.

JucuunuimHa HaXOIUTCS B JIOTUYECKOM U COAEPKATEIBHO-METOAUYECKON B3aWMOCBS3U C
apyrumu  yactssmu OIIOIl u OGasupyercs Ha 3HAHMSX, TOJTYYEHHBIX TPU H3YUYEHHUHU TaKHUX
JUCUUIIIMH Kak «OCHOBBI yHpaBleHHs mepcoHaiom», «Teopus ynpasinenus» u «Teopus
OpraHu3aIun».

HabGop Bxoasmux 3HaHUN U yMEHUH, COCTOSANIMX B MOHUMAHHUM MPHUHIIMIIOB, MOAXOA0B H
METOJIOB IUJIAHUPOBAHUS W TIPOCKTUPOBAHUS OpPraHU3alMil M OpPraHU3alMOHHBIX JIEWCTBUI
obecrieunt TpeOyembld (QyHAAMEHT UIsl M3yUeHHUs TaKUX AUCHMIUIUH Kak: «VHBEeCTUIIMOHHBIN
aHaJdu3 B  TOCYJapCTBEHHOM W  MYHHUIIMIIAJLHOM  yIpaBieHUW», «OpraHu3airoHHas
s dekTuBHOCTLY, «[IpOrHO3MpPOBaHNE U TNIAHUPOBAHUEY, A TAKXKE MPH MPOXOKICHUH BCEX BHUIOB
MPaKTHK.

3. KOMIIETEHIIMHX OBYYAIOLIETOCSl, @POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMA JMCIHAIIJIMHbI
B pesynbTare ocCBOEHHUS JAUCHUUIUIMHBI OOYyYaromIMiics JOKEH YCBOUTH —CIIEAYIOILIUE
komrnereHuu corgacHo ®I'OC mo wHampaBieHuto noarotoBku 38.03.04 T'ocymapcTBeHHOE U
MyHULMIaapHOe ynpasienue ot 10.12.2014 Nel567:

. CIOCOOHOCTBIO MPOEKTHPOBATH OPraHMU3ALMOHHBIE CTPYKTYPbHI, Y4YacTBOBaTh B
pa3paboTKe CTpaTeruil yrpaBiIeHUs YeJOBEYECKHMMM pecypcaMu OpraHu3aluil, MIaHUpOBaTh U
OCYIIECTBIISITh MEPONPUSATHS, PACIPEAETATh M JEJIEeTUPOBAaTh IOJHOMOYMS C y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 3a ocymectisembie Meponpustus (OI1K-3);

o CIIOCOOHOCTBIO  MPOEKTUPOBATh OPTaHU3ALMOHHYIO CTPYKTYpPY, OCYIIECTBIISThH
pacripe/ieliecHie MOJTHOMOYNI ¥ OTBETCTBEHHOCTH Ha OCHOBE uX jeneruposanus (I1K-14);
o CIIOCOOHOCTBIO NPHUHHMMATh y4yacTHE B IPOCKTHUPOBAHUM OPraHU3alMOHHBIX

neicTBuil, yMmenrneM 3 (GEeKTHBHO UCIIOIHATD CITy:KeOHbIe (TpyaoBbie) obs3annoctu (ITK-18).



B pesynbrate OCBOGHMSA JAUCHUIUIMHBI OOYYAIOIIMKCSA JIOJDKEH JIEMOHCTPUPOBATH
CJIEAYIOLIME PE3ybTaThl 00pPa30BaHUS:

1. 3uamo:

- OCHOBHBIE MO/JICJIN ONUCAHMS OPraHU3ALUU, OCHOBBI TEOPHUH CUCTEM U OpPraHU3ALMH MPU
POCKTUPOBAHUH OpraHu3aluoHHbIX CTPYKTYp (OIIK-3);

- Teoputo Owopokpatuu Bebepa mpu MoAenupoBaHMM aJMUHUCTPATUBHBIX IPOLIECCOB B
rOCYapCTBEHHOM U MyHUIUNaibHOM ynpasienun (OI1K-3);

- (hakTOpBI, BIHSAIONIKNE HA (OPMHPOBAHKE OpraHu3anuoHHoN cTpykTypsl (ITK-14);

- Teoputo opranusanuu ['enpu Munnoepra (I1K-18);

- (haKTOpPBI, BIAMSIOIME HAa IPOLETYPhl U MPOLECCH B TOCYAAPCTBEHHOM M MYHUIIMIIAIbHOM
YIIPaBJICHUU U OPTaHU3ALUOHHYIO CTPYKTYpY Iipu ee npoektupoBanuu (OI1K-3);

- TUIOBBIE MPOOJEMbl MOJEIM KU3HEHHOI'O IMKJIAa OpPraHU3alUd NPH NPOEKTUPOBAHUU
OpraHU3aIMOHHBIX IEHCTBHIA U 3(P(PEKTUBHOTO UCTIOIHEHUS TPEOYEMBIX CIYKEOHBIX 00s13aHHOCTEH
(ITK-18);

- TpeOOBaHMS K HOPMHPOBAHUIO TPYAa U COOTBETCTBYIOIIME WHCTPYMEHTHI perjaMeHTaIlnN
a/IMUHUCTPATUBHBIX IPOLIECCOB M MPOLENYp, BKIIOYAs paclpesieleHue U JeJerupoBaHue
noxaomounit (OITK-3);

- OCHOBbl  ISITHMKOMIOHEHTHOH  Mozxenu  MuHubepra mnpu  HPOEKTHUPOBAHUU
opranu3anuoHHbIX cTpykTyp (ITK-14);

- pa3IMYHbIC TUIIBI OPraHU3aMOHHBIX CTPyKTYp (ITK-14);

- TEOpUI0 pa3pabOTKU M TPOEKTUPOBAHMS OW3HEC-TIPOIIECCOB M aJIMHUHHCTPATUBHBIX
HPOLECCOB MPH MPOSKTUPOBAHUU OPraHU3alMOHHBIX CTPYKTYp (OITK-3);

- TUOBl Mojened W TpeboBaHMs K UX moctpoeHnto 1o wmeroponoruun |IDEF mpm
IPOEKTUPOBAHUM OPTraHU3alMOHHBIX CTPYKTYpP, BKJIIOYas paclpeleleHue M JeJIerMpOBaHue
noixaomounit (OI1K-3);

- merogonoruto ARIS mpu npoexktupoBaHum opranuzaumoHHbIX cTpykTyp (IIK-14) m
aJIMAHUCTPATHBHBIX TIPOLIECCOB M MPOIEAYp, BKIIOUYAs paclpeieleHne W JIeJeTUPOBaHHE
noiaomounit (OTTK-3).

2. Yuems:

- aHaIM3MpOBAaTh CHUCTEMY KOMMYHMKALlMA B OpraHu3alud IpU  pacupeneIeHUH
noiHomounit u otBerctBeHHocTH ([TK-14);

- TOPUMEHATh MOJIXOAbl K TIPYNIUPOBAHUIO U OOBEIUHEHUIO B OpraHU3allMOHHBIE
€IMHUILIBI/TTOIPA3ICIICHUS IPH TPOCKTUPOBAHUH OpraHu3anoHHbIX CTPYKTYyp (OITK-3);

- OIpEeNeNATh YPOBEHb MLEHTPAIM3allMd W JELEHTpaIM3allud IpH TNPOEKTHPOBAHUU
opranu3anuoHHbIX cTpykTyp (ITK-14);

- QHAJIM3UPOBATh JKU3HEHHBIN IIMKJ OpraHU3alMy NpU MPOEKTUPOBAHUM OPraHU3allMOHHOM
CTPYKTYPBI M pacrpeiesieHust mojgHoMounit u orBerctBenHocTH (ITK-14);

- IPUMEHATh MHCTPYMEHTHI HOPMHUPOBAHHUS TPY/Ia, UCIIOIB3YIOIUECS MPH MPOESKTUPOBAHUH
OpraHM3alUOHHBIX CHCTEM U JefierupoBanuu nmoaHomounii ([IK-14);

- ucnomab3oBath [lenraron MuHnoepra a1 IPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYp U
NPOEKTUPOBAHUS CITyKeOHbIX 00si3anHOCTel ([TK-14);

- UJIEeHTU(UIUPOBATh, CTPOUTH U aHAIM3UPOBATH PA3TUYHbBIE OPraHU3allMOHHbIE CTPYKTYPHI
(TIK-14);

-  UACHTU(QUIHMPOBATH THUMHMYHBIE OpPraHU3AllMOHHbIE W  YIPABICHUYECKHE OIIMOKH
aJIMAHUCTPATHBHBIX TPOIIECCOB M MPOIEAYp MPH MPOSKTUPOBAHUN OPTaHU3AIMOHHBIX CTPYKTYP
(OIIK-3);

- MPOEKTHPOBATh W OMHUCHIBATH OM3HEC-TPOIECCHl U OpraHu3anuoHHble cTpyKTYpbl (OITK-
3);

- MOJENMpPOBaTh aIMHUHHCTpaTHBHBIC Tporecchl 1o Metomosoruu IDEFO  mpum
POCKTUPOBAHUH OpraHu3annoHHbIX CTPYKTYyp (OITK-3);

- TIPOEKTUPOBaTh opraHu3amoHHbie CTpyKTypsl ([IK-14) u opraHu3zanmoHHBIC NEUCTBUS
(ITK-18) mo meromonorun ARIS.

3. Bradems:



- HaBBIKAMM CHCTEMHOI'0O aHaJIM3a MpPU NMPOEKTUPOBAHUM OpraHU3anuoHHbIX nerctBui (I1K-
18);

- HaBBIKaMU ormpeneicHuss kod(duiMeHTa MEeHHOCTHO-OPUEHTUPOBAHHOTO EIMHCTBA IPHU
pacrpeziesieHuu U J1eJIeTHPOBAHUS [TOJIHOMOYUH MPU MPOESKTUPOBAHUN OPTaHU3ALMOHHBIX CTPYKTYP
(OIIK-3);

- HaBBIKAMH MOJICIIMPOBaHMS KOMMYyHHUKAIIMOHHOTO Tiporecca (ITK-18);

- MHCTPYMEHTAMHU aHaju3a (PakToOpoB, OMPEACISAIOMNX MPOSKTUPOBAHUE OPraHU3AIMOHHON
cTpykTypbl opranu3zanuu (I1K-14);

- CIIOCOOHOCTBIO BBIABIISATH MPOOJIEMBbI OPTaHU3AIMOHHOTO XapaKTepa MpH MPOSKTUPOBAHUH
opranusaimonnsix aeiicruii (ITK-18);

- HaBBIKAMU TIPOCKTUPOBAaHUS CHUCTEMbl CTHUMYJIHPOBAHWS W OIUIATBl TpyAa s
3¢ (HEKTUBHOTO UCIIONHEHHS CIYKEOHBIX 00s3aHHOCTEN M OpraHu3auonHsix aeiictuii (ITK-18);

- HaBBIKAMH MOJCIUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYp II0 MOJEIH IEeHTaroHa
Munn6epra (ITK-14);

- CIOCOOHOCTBIO  MOJEIHMPOBATH  pa3IMYHBIC
oprauusaionnsie moaenu B ARIS Express (ITK-18);

- CHOCOOHOCTBIO MPOEKTHUPOBATH OPTraHU3AIMOHHBIE MPOIECCHI M ACWCTBUS, a TaKXKe
MOJIETTMPOBATh aAIMUHUCTPATHBHBIE Tpoliecchl U mporeaypsbl (ITK-18);

- CHOCOOHOCTBIO TPOEKTUPOBATh W ONKCHIBATH OpTraHU3AIMOHHBIE JEHCTBHS IS
3¢ GEKTUBHOTO BBITIOIHEHHS CITYKeOHbBIX 00si3aHHOCTEH 110 MeTofonoruu IDEFO (TTK-18);

- HHCTPYMEHTaMH MOJCIUPOBAaHUS aJMHHHACTPATUBHBIX TMPOIECCOB W TPOIEAYp U
OpraHu3allMOHHBIX JIeiicTBHi ¢ ncnoas3oBanneM ARIS Express (ITK-18).

OpPraHU3alMOHHbIE  JICUCTBUS U

4. CTPYKTYPA U COAEP KAHUE JUCHUITJINHBI
OO0m1as TpyI0EMKOCTh JUCITUTUTHEI COCTaBsieT 5 3auerHbIX euauI, 180 dgacos.

Buer yueOHOM pabOTHI, BKITFOYAs
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1|Tema 1. OcHOBBI
TEOPUH CUCTEM U 0,5 vac.
P 05 05 | 15 vt
OpraHU3alMOHHOTO 50%
MPOCKTHPOBAHUS
2 | Tema 2. ®akTopsl
BJIMAIOIINE HA 1 yac.
» 1 1 15 .
CTPYKTYpY B 50%
OpraHu3aIiu -
3| Tema 3. §
CuryaroHHbIe 5
AKTOPBI
) Pb&I, ) B 1 gac.,
BITUSIONTHNE HA 1 1 16 2 0
a8 50%
BBIOOD S
OpTraHU3aIUOHHON 5
CTPYKTYPHI
4 | Tema 4.
Hopmuposanue
prpna rf)pn 1 1 15 1 qac,,
50%
OpraHU3aIHOHHOM
MIPOEKTHPOBAHUH
5 |Tema 5. 1 gac.
1 1 15 o
[ THKOMITIOHEHTHA 50%




ST MOJICJTb
MuHn6epra

6 | Tema 6.
OpraHn3anOHHBINA 1 1
U3aiH

1 gac.,
15 50%

7 |Tema 7.
IIpoueccunoe
yIpaBJIeHUE 1 1 15
OpTraHU3AIIOHHBIM
U CUCTEMAaMU

1 gac.,
50%

8 |Tema 8.
MopenupoBanue
OpTaHHU3aIOHHBIX 0,5 0,5
CHCTEM I10
metonoaoruu IDEF

0,5 gac.,
15 50%

9 Tema 9.

MopenupoBanue
OpraHN3aI[HOHHEIX 1 gac.
P 1 1 1 16 .
CHCTEM I10 50%

METOJI0TOTUHI
ARIS

Bceero 8 - 8 137 8 gac., 50% DK3aMeH

Coaepsxkanue pa3aejoB JMCIHHILIHHBI
Ilepedyenb TeM J1eKIMOHHBIX 3aHATHI

Tema 1. OcHOBBI TEOpHH CHCTEM U OPTraHU3aLHOHHOIO NPOCKTHPOBAHUA

OcHoBbI Teopuu opranuzanuu. Tunonorus opranuzanuii. OCHOBHbIE MOJIEIN OpraHU3ALNH.
[TonsTue opranmzanuu: (axkTopbsl BHEIIHEW M BHYTpeHHEH cpenbl. OCHOBBI Teopuu cuctem. Tpu
onucanus cucreM. CHCTEMHBIH TOAXOA K OpraHM3alMOHHON auarHoctuke. CorocTaBieHHe
KOMIUIEKCHOTO ¥ CHCTEMHOr0 NOAX0H0B. (OCHOBBI OpPraHM3allMOHHOIO ITPOEKTHPOBAHMS.
Opranu3anioHHOE MPOEKTUPOBAHKE: UCTOPHS Bompoca. Teopust 6ropokpatuu Bebepa

Tema 2. @akTOpbI BANAIONINE HA CTPYKTYPY B OPraHU3ALHHA

Crpykrypa opranuzanuu: (paxtopsl BiausHHUS. Teopuu opranuszauuu I'enpu MuHnoepra.
[Togxoapl K TPYNNHMPOBAHUIO M OOBEJUHEHUIO B OPraHU3ALMOHHBIC €IUHMIIBI/TIOAPA3ICICHHMS.
I'opu3oHTanpHass W BepTUKaNbHasg KoopauHanus. Hopma ynpasmsemoctu. lLlenTpamusamus u
JeleHTpanu3anus. Moaenm MEXaHUCTUYECKON U OPraHUYeCKOU CTPYKTYP.

Tema 3. Curyanuonsnble ¢(axkTopbl, BJHAONIME HA BbIOOP OpPraHU3alMOHHOM
CTPYKTYPHI

UYetbipe (akTopa, BAUSIOUIMX HA OPraHU3allMOHHYIO CTPYKTYpY . CTpykTypa M BHEUIHSS
cpena opranuszaunu. CTpykTypa ciegyer 3a crparerueil. CTpykTypa Kak OTpakeHUeE
MPOU3BOJCTBEHHOW TexHojmoruu. CTpykTypa M  B3aMMO3aBHCHUMOCTh pabouMx 3aJaHMM.
[TpobnemHuas cutyauus. AHaau3 IpoOJIEeMHOM CUTYaIUH.

Tema 4. HopmupoBanue TpyAa NpM OPraHu3alMOHHOM NPOEKTHPOBAHUH

OcHoBbl HOpMUPOBaHUA Tpyaa. THCTpyMeHTH HOpMupoBaHus. HopMupoBaHue ¢ MOMOLIbIO
tabmuy MOST. XpoHomeTpak Kak MHCTPYMEHT OpraHM3allMOHHOW auarHocThku. Ilokazarenu
3P PEKTUBHOCTH OPraHU3aIUOHHON CUCTEMBI.

Tema 5. IIaTukoMnoHeHTHAsA MoaeJab MuHubOepra

OCHOBBI IATUKOMITOHEHTHOM Moaenu Munnbepra . 1. IIpocras crpykrypa. 2. MamunHas
oropokpatus. 3. [IpodeccuonanpHas 6ropokparus. 4. JluBHU3MOHAIbHAS CTPYKTYypa. 5.
Anxoxparus. [lentaron Munn6epra: 6a3oBble U THOPUIHBIE (POPMBI OPraHU3ALMOHHBIX CTPYKTYP

Tema 6. Opranu3anMoOHHbIN TU3alH

@OyHKIMOHANbHASA CTPYKTYpa. AJANTHUBHBIE OpraHMU3allMOHHBIE CTPYKTYyphl. IIpoekTHas
CTpyKTypa. MarpuuHasa CcTpykTypa. MarpuyHas CTPYKTypa MEXAYHAPOAHONW KOMIIAHUH.
Opranuzanusa KoHrimomepaTtHoro Ttuna. CereBas cTpykrypa. Mojenu opraHM3alMOHHBIX
amantuBHbIX CTpYKTyp XXI Beka. IlepenpoexkTupoBaHue OPraHU3ALMOHHON CTPYKTYPHI.
Opranun3zanuonHas narosorus. Karamor ommobok. [ToTpeOHOCTh B KOMITUIEKCHOM THarHOCTHKE

Tema 7. IIpoueccHoe ynpasjieHHe OPraHu3alMOHHBIMU CHCTEMaMH



OcHoBBI OW3HEC-TIPOIIeCCHOTO Toaxona. Pa3paborka Ou3Hec-mporeccoB. MeTom0Iorus
MOJICJIMPOBAHUSl OPTraHU3AlMOHHBIX TMporeccoB. Omnucanue OuzHec-mporeccoB. [IpuHIUIBL
periaMeHTanuu OU3HeC-TpPOLECCOB.

Tema 8. MoaesupoBaHue OpraHu3aluoOHHbIX cucTeM o merogooruu IDEF

CewmeiictBo crangaptoB IDEF. O6cnenoBanme opranmszauumu 1no Mmetomonoruun IDEFO.
Hexommosunus ousHec-miporneccoB mo IDEF0. Metomonoruss MogenupoBaHusi CTPYKTYPhI IaHHBIX
IDEFI/IDEF1X. CranmapT AOKyMEeHTHpOBaHMs TexHosnorndeckux mnporeccoB IDEF3. Crangapt
oHTosiornueckoro uccienoanus IDEFS. ®ynknuonansHoe MmonenupoBanue cpeactsamu IDEF.

Tema 9. MoaeanpoBaHue OpraHu3alMOHHBIX cucTeM 10 MeTogo10run ARIS

OcHoBHble npeumytiectBa Merogonorun ARIS. OcHoBbl apxuTekTypbl ARIS. OcHOBBI
ARIS Express. Oprcrpykrypa B ARIS Express. busnec-mporieccet B ARIS Express. Mopaens
nporecca 100aBIeHHON CTOUMOCTH .

Ilepeyennb Tem J1abopaToOpPHBIX paboT

[lepeuenr nabopaTopHBIX pabOT MO AMCHUIUIMHE, LETH, 3aJaud U HX COJep)KaHue
MpEACTaBICHBl B «MeToInuecKre peKOMEHIAUU ISl CTYJIEHTOB IO BBIMOJIHEHUIO Ja0OPaTOPHBIX
pabor mo nucuuruimHe «OpraHu3zallMOHHOE MPOEKTHUPOBaHHE», a OOUIMil TepeyeHb TeM
IIPEJICTaBJICH HUXKE:

JlaboparopHas pabota Nel. OCcHOBBI aHaNTM3a OPraHU3AMOHHBIX CUCTEM .

JlaboparopHast pabora Ne2. AHayM3 cHCTEMbl KOMMYHHKAITUH OpTaHU3aINH.

JlaboparopHas padota Ne3. MoaenupoBaHie KOMMYHUKAIIMOHHOTO TpoLiecca

JlaboparopHast pabota Ned. KoapduimeHT IeHHOCTHO-OPUSHTHPOBAHHOTO €AMHCTBA

JlaboparopHast pabota Ne5. AHanu3 >KU3HEHHOTO IMKJIa OpraHU3auu

JlabopaTtopHas pabGorta Ne6. AHanm3 cHCTEeMbl HOPMHUPOBAHUS M PErJIaMEHTAllUHM TpyAa
OpraHH3aIiH.

JlaGoparopHast pabota Ne7. AHanu3 cucTeMbl CTUMYJIUPOBAHUSA U OIJIATHI TPYAA .

JlaboparopHass pabora Ne8. MogenupoBaHue OpraHM3allMOHHOTO Tpollecca IO
metoaonoruu IDEFO.

JlaboparopHast padota Ne9. MoaenupoBaHue 1eKOMIIO3UIIMN OPTraHU3aIMOHHBIX TIPOIIECCOB
o metonosnioruu IDEFO.

JlaboparopHas padora Nel0. MoaenupoBaHue OpraHU3allMOHHON CTPYKTYPHI YIPaBIEHUS C
ucnonb3zoBanueMm ARIS Express.

JlaboparopHass pabGotra Nell. MonenupoBaHue 1EMOYKH 100ABIEHHOW CTOUMOCTH C
ucnonb3zoBanueMm ARIS Express.

JIaboparopHast pabota Nel2. MonenupoBaHue aepesa 1enei u pyHKIMiA ¢ UCTIOTb30BaHHEM
ARIS Express.

JlaboparopHas padota Nel3. MonaenupoBaHue KaJeHJApPHOTO TJIaHA M MOCTAHOBKH 3a/1ay C
ucnonb3oBannemM ARIS Express.

JlaboparopHast pabota Nel4. MoaenupoBaHue JaHHBIX ¢ ucnoiab3oBanueM ARIS Express.

JlabopaTopHas pabGora NelS5. MonenupoBaHue OH3HEC-TIPOIECCOB C HCIOJIB30BAHUEM
pacupeHHo-coobITHIiHOM Mostenu B ARIS Express.

JlabopaTtopHas padota Nel6. MoaenmupoBanne BPMN-nuarpammel ¢ ucronszoBannem ARIS
Express.

JlaGoparopHass pabora Nel7. MopenupoBanue HMH()OPMALIMOHHOW  apXUTEKTYPHI
opranusanuu ¢ ucnons3oanueM ARIS Express.

JlaGoparopnass pabora Nel8.  MopenupoBanue HMH(DOPMALIMOHHOW — apXUTEKTYpPhI
OpTraHHU3aIIH.

JlaGopaTopHble pabOTHl BBIMOJTHSAIOTCS Ha 0a3e BBIOPAHHBIX CTyJIE€HTaMHU OOBEKTOB U
MpPEeIMETHBIX HampaBleHU. B ciiydae ux oTCyTCTBHS OOBEKT W TpeaMeTHas 00JacTh BBIAACTCS
mpernojaBaresieM Ha cBoe ycMmoTpeHue. OcoOblif akIeHT MpU BBHIOOpE 3aJaHHil JeNaeTcs Ha
TOCY/IapCTBEHHBIE W MYHUIUIATbHBIC OpPraHW3allMi C YKIOHOM Ha TMEpPCHEKTUBHYIO TEMY
BBITTYCKHOHM KBATM(PUKAIIMOHHON paOOTHI.



5. OBPA3OBATEJIBHBIE TEXHOJIOI'NHN

OcBoeHnne TucHUIUIMHBL «OpraHu3alioHHOE IPOSKTUPOBAHUE» IPEIIONIAraeT NCIoIb30BaHNe
CIIEITYIOIIMX MHTEPAKTUBHBIX (POPM M 00pa30BaTENbHBIX TEXHOIOTHIA POBEICHUS 3aHATHIL:

- pa300p KOHKPETHBIX cuTyanuii (temsr 1, 2, 3,4, 5, 6, 7, 8, 9);

- TIPOCKTHBIC METOIbl OOy4YeHHsI Ha OCHOBE TBOPUCCKUX 3aiaHuil (B pamKax JiabOopaTOpHBIX
pabor);

- pa3HOYpOBHEBOE 00y4YeHHE (B paMKax JJabOpaTOpHBIX padboT);

- o0y4eHHe B COTPYIHMUYECTBE WM IPYIIOBas, KOMaHHas paboTa (B paMKax J1abopaTOpPHBIX
pador);

- VHAMBUJyaJIbHBIE HCCIIEA0OBATENIBCKAE METOJAbl B OOy4eHHMH (B paMKax HHAUBHIYaJIbHBIX
KOHCYJIbTaIHi);

- meto Keiicos (temsr 1, 2, 3,4,5,6, 7,8, 9).

B pamkax IuCHMIUIMHBI IPEAYCMOTPEHBI BCTPEYM C MPEICTABUTEISIMU POCCHUMCKHUX U
3apyOeKHbIX KOMIIaHUH, rOCY1apCTBEHHBIX U OOILECTBEHHBIX OpraHU3alMi, MacTep-KI1acCchl BeIyIINX
AKCIIEPTOB U CHELUAIMCTOB B 00JIACTH IUIAHUPOBAHMS M NPOEKTUPOBAHUS OPraHU3aLlMOHHBIX CHUCTEM,
KOTOpbIE OCYIIECTBIISIIOTCSI B COOTBETCTBUM C IUIAHOM BHEYYEOHOH M Hay4dHO-HCCIIEA0BATENIBCKOM
JEATENIbHOCTSIMA ~ BrnaiuMHupcKoro  rocyaapCTBEHHOTO — YHMBEpPCUTETa  HMMEHHM  AJieKcaHjapa
I"'puropseBnya u Hukonas I'puropseBuua CTONETOBBIX.

Y nenbHBIA BEC 3aHATHI, TPOBOIMMBIX B HHTEPAKTUBHOW ()OpME B COOTBETCTBHH C TPEOOBAHUS
@denepanbHOro roCyIapCTBEHHOIO 00pa30BaTeNbHOIO CTaHAapTa cocraBisier He MeHee 30%
ayJUTOPHBIX 3aHATHM, 3aHATHS JIEKLIMOHHOrO THma He npeBblaloT 50% oT o0lei BennduHBI
ay/IMTOPHBIX 3aHATUH.

6. OHEHOYHBIE CPEACTBA JJIsi TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, TPOMEXYTOUYHOM ATTECTAIIMA 11O UTOT'AM
OCBOEHUSA JUCHUIIVIMHBI U YYHEBHO-METOANYECKOE
OBECHEYEHUE CAMOCTOSITEJIBHOM PABOTBI CTYJIEHTOB

[IpomexyTodyHasi aTTecTaldsi MO WTOraM OCBOEHMS JUCHUIUIMHBI «OpraHu3alirioHHOe
NPOSKTHPOBAHUE» HANpaBIIeHa HAa 3aKpeIUIeHHEe OCHOBHBIX JJIEMEHTOB TEOPETHYECKOTO U
MpaKTHYECKOTo Kypca. B xoze e€ peanuzanuu mo mpeaBapuTeNbHO BBIIAHHBIM OakajiaBpaM 3aaHusIM
NPEyCMOTPEHBI CIeayIomue (POPMbI KOHTPOJIS:

1. BrmonHeHue u 3amuTa 1a00paTOPHBIX padoT.
2. KypcoBoii mpoexT.
3. DK3ameH.

Texymmii KOHTPOJIb TaKXKe COMPOBOXKAAIOT YIaCTHE B MHTEPAKTHBHBIX UTPaX, YIPAKHEHUSIX,
TPEHUHTIaX, a TaKXKe MPOBEJACHUE TeCTUPOBaHUs. MTOroBbINi KOHTPOJb MO KypCy OCYIIECTBISETCS
TaK e B (pOpME TECTUPOBAHHUS.

IIpomexyTouHAsl aTTECTALMSA
CnucoK BONPOCOB K IK3aMeHY

1. Yro Takoe cucTemMa U Kakue TP ONUCAHUS CUCTEMBI CYIIECTBYIOT?

2. Onummre U oxapakTepusyiite Teoputo 6ropokparuu Bebepa?

3. Kakue mnoaxompl K TPYNIOUPOBAaHHIO U OOBEIMHEHMIO B OpraHU3allMOHHBIE
€IMHUIIBI/TIOIpA3IeTICHUS BBIJCIISIIOT?

4. Kak paccuntbiBaeTcs k03((HUIMEHT IEHHOCTHO-OPUEHTUPOBAHHOTO €AMHCTBA U TS
YEro OH MpeIHa3Ha4YeH?

5. Kak crparerust ompeznenseT aJMUHUCTPAaTUBHBIE NPOIECCHI U OPraHU3alOHHYIO
CTPYKTYpY?

6. Kakue sTambl KM3HEHHOrO IMKJIa OpPraHM3allMM BBIIESIOT B OPraHHU3aLlMOHHOM
MOJIETTUPOBAHUU ?

1. Kakue anomany )U3HEHHOTO LIMKJIA OPTaHU3ALUN BBIAETSAIOT?

8. Kakue TpeOoBaHMs NpPEeABABISIOTCS K HOPMUPOBAHHUIO TPyJa MPH MOJEINPOBAHUU

aJMMHHMCTPATUBHBIX MPOLIECCOB U Mpoueayp?



9. Kak ngTukOMnoHeHTHas MoAenb  MuHiOepra MO3BOJSET  MOJCIUPOBATH
aJIMUHUCTPATUBHBIE IPOLECCHI U MPOLEAYPHI?

10. B 1uem 0coOeHHOCTH MOACIMPOBAHUS OpPraHU3aMi KOHIJIOMEPATHOTO TUHA?

11. Kakue Tunnunbie ynpaBineHdeckue omuOku Obutn BoiaeneHsl AW, [Tpuroxunbim?

12, Yto Takoe OM3HEC-TIPOLIECC U YEM OTIMYACTCS MPOIECCHBIA MOAXO0J OT MPOEKTHOTO
Y CUCTEMHOr0?

13.  Kakue TpeOOBaHUS TPEIBSIBISIIOTCS K MOCTPOCHHUIO MOJENCH aIMUHUCTPATUBHBIX
npoieccoB 1o meropoiaoruu IDEF0?

14.  Kakue TpeOOBaHUS TPEABSABISIOTCA K MOAETH J00aBICHHOW CTOMMOCTH TIO
metonmonorun ARIS?

15. Kakue TpeboBaHus IPeIbIBISIOTCS K MOJICIH JIepeBa Lieiei u aepeBa GyHKIui?

16. Kaxkue TpeboBanMs MpeIbsABIAIOTCS K MOJCIH JTaHHBIX ?

17.  Yro Takoe OpraHu3alMOHHOE MPOCKTUPOBAHHE U KAKOBA €r0 POjb B COBPEMEHHOM
mupe?

18.  Uro Takoe cucTteMa KOMMYHUKAIIUN OpTaHU3AIMH U KaKUE €€ BHJIbI BBIACIISIOT?

19.  Kakue daktopsl BIUSIOT Ha (POPMUPOBAHHUE OPTAaHU3AUOHHON CTPYKTYPHI?

20.  Kak nenTpanuzanus ¥ JEUeHTPaTN3ausl BIMSICT HA OPTaHU3AMHOHHYIO CTPYKTYpPY?
Kakue HOpMBI yIIpaBiIsieMOCTH PeKOMEH0BaHbI?

21.  Kakue getbipe (hakTOpa ONpPEeIITIOT OPraHU3alUuOHHYIO CTPYKTYPY?

22.  Kakue BHeurHue (pakTOphl BIUSIOT HA OPraHU3aLUOHHYIO CTPYKTYPY?

23.  Kak ucrnosib3yeMble TEXHOJIOTHH BIIUSIOT HA OPTaHU3AIMOHHYIO CTPYKTYPY?

24.  Kakue MHCTPYMEHTHI HOPMUPOBAHHS TPyAa HCIOJB3YIOTCA MPU MPOEKTUPOBAHUU
OpPraHU3AIMOHHBIX CUCTEM M JICTICTUPOBAHUH TOJTHOMOYHUA?

25. Kakue niate Mozeneir Munnoepra BeIICIsA0OT?

26.  Kakue 06a3oBble W THOpUAHE (HOPMBI OPraHU3AIMOHHBIX CTPYKTYp 1Mo MuHIOepry
BBLIEIAIOT?

27. B dem cunbHbIe U clla0ble CTOPOHBI (QYHKIIMOHATILHON CTPYKTYPHI YIIPABICHUS?

28. B ueM cuibHble M cialOble CTOPOHBI ANANTHUBHBIX OPTaHU3AIMOHHBIX CTPYKTYP
ynpaBieHus?

29. B dem cuibHBIE U cllaOble CTOPOHBI MPOESKTHBIX CTPYKTYP YIpPaBIEHUsS?

30. B dem cuibHBIC U clTa0ble CTOPOHBI MATPHYHBIX CTPYKTYP YIIPaBICHUS?

31. B 4eMm 0COOEHHOCTh MAaTPUUYHBIX CTPYKTYP MEKIYHAPOTHBIX KOMIAHH?

32. B 4em cuibHBIC U c1a0bIe CTOPOHBI CETEBBIX CTPYKTYP YIPABICHHS ?

33.  Kakue TpebGoBaHMs NPEIbIABIAIOTCSA K IPOSKTUPOBAHUIO OM3HEC-TIpoLeccoB?

34. Kaxkwne Bunsl mozaeiei mo meronoyoruu IDEF Beinensror?

35.  Kakue TpeOoBaHMs MPEABABISIOTCA K TOCTPOCHUIO OPTaHU3AIIMOHHBIX CTPYKTYp IO
meroaonoruu ARIS?

36.  Kakue oOurue Mojieny opraHu3aliy BBIACISIOT, OMUIIUTE U OXapaKkTepu3ynre ux?

37. Kak npumensiercs cHCTeMHBIN ITOAXO0/ B OPraHU3allHOHHON THATHOCTUKE?

38.  Uto u3 cebs mpeacTaBiuseT Teopus opraHusanud ['eHpm MuHIOepra u Kak OHa
MIPUMEHSIETCS Ha TIPAKTHKE?

39. Kak BiusieT ropu3oHTalbHas W BepTUKaIbHAs KoopauHaius Ha 3(p(deKTHUBHOE
BBITNIOJTHEHHE CITYXEOHBIX 00s13aHHOCTEN?

40. Kak Mexmy coOoil cBsi3aHbl OpraHU3aIllMOHHBIE JeHCTBUS (pabouue 3aJaHus) H
CTPYKTYypa OpraHu3aluu?

41.  Kak cucreMa HOPMHUPOBAHHS M PETJIAMEHTAIlMU TPyAa B OpPraHMU3AIMH BIUSET Ha
7 (PeKTHBHOE UCTIOTHEHHE CITY>)KEOHBIX 00s3aHHOCTEH?

42.  Kakuwe THUMOBBIE OpPraHU3AIMOHHBIE MPOOJIEMBbI BBIICISIOT B 3aBHCHUMOCTH OT
’KU3HEHHOTO LIMKJIa OpraHu3aun’?

43.  Kakum 00pa3oM MPOEKTUPYETCS CHCTEMa CTUMYJIHMPOBAHHS W OIUIATHI TpyAa AJs
3(PEKTUBHOTO MCTIONHEHUS CIYKEOHBIX 005I3aHHOCTEH U OpraHU3aIMOHHBIX JICHCTBHI?

44,  Kakas u3 mozeneil mentaroHa Munioepra HaunOonee 3(dekTrBHA U TPU KaKUX

yCIOBUAX?



45.  Kak  ocylecTBisieTcsl  NEPENpOEKTUPOBAHUE  OPraHU3ALMOHHBIX  CTPYKTYP
yrpaBJiieHus?

46.  Kakue opraHu3aiiiOHHBIC TATOJOTHUH BBIACISIOT?

47. Kak ocymecTBisieTcss KOMIUIEKCHAs JMArHOCTHKA OPraHU3allMOHHBIX JCHCTBHI U
poieccoB?

48. KakpumMu mnpuHIMmamMu HEOOXOJAMMO PYKOBOJCTBOBATHCSA IPHU  PETJIaMEHTALUH
Ou3HEC-TIPOIIeCCOB?

49, Kax MoxxHO 00cienoBaTh opranuzaruio mo metoaosoruu IDEF0?

50.  Yro takoe qom ARIS? JlaiiTe onucaHue ero 3JeMEHTaM.

51. Urto takoe HoTauust BPMN u kakue 31eMEHThI UCIIOIb3YIOTCS B HEM?

52. Kakue TpeboBaHMs NPEeNbIBIAIOTCA K MOJACIMPOBAHUIO OPraHU3aIMOHHbIX JEHCTBHUIM

C MCII0JIb30BaHUEM PACIIUPEHHO-COOBITUIHON MOJIenu?

CamocrosiTesibHasi paboTa CTYIeHTOB

IlonpobHass wuHpopManMsg O CaMOCTOATENbHOW paboTe CTYJEHTOB U MOPSAOK ee
BBITTOJIHEHUS M3JI0’KEHBI B «METOIMUECKUX PEKOMEHAALUAX K CAMOCTOSTEIIbHON paboTe CTyIEHTOB
1o qucuuIuiiae «OpraHu3aliOHHOE TPOSKTUPOBAHUE.
TeMbl 1J151 CAMOCTOAATEJILHOTO U3YYECHHS

OCHOBBI TEOPUH OpPraHU3aLUN.
Bunbl v Tunel opranu3anui.
@axTophl BHEIIHEN U BHYTPEHHEHN Cpeibl OpraHu3alyy.
CurcTeMHBIH T0IX0]1 B OPraHU3alIMOHHOM IIPOEKTUPOBAHUH.
ConocraBineHre KOMIIEKCHOTO U CUCTEMHOTO MOIXO0I0B.
3aKpbIThIE U OTKPBITHIE CUCTEMBI.
HcTopus 1 OCHOBHBIE ATAIBI Pa3BUTHSI TEOPUU OPTaHU3ALMOHHOIO IPOEKTUPOBAHUS.
®DaxTOopHl, BAUSIOLINE Ha OPTraHU3AI[IOHHOE TPOEKTUPOBAHHE.
Teopuu opranuszanuu I'enpu Munnoepra.
Koopaunaiys KoMMyHUKallMOHHBIX NTPOLIECCOB B OPTaHU3AIUH.
KoadduunenTs! ynpapiasieMOCTH U UX HOPMATHUBBI.
MonennpoBaHue KOMMYHUKAIIMOHHBIX MPOIIECCOB B OPraHU3AIIUH.
Onpenenenne NEHHOCTHO-OPUEHTUPOBAHHOTO €IMHCTBA B OPraHU3aINH.
TunoBble MOJIENIN OPraHU3ALMOHHBIX CTPYKTYP.
@DaxTOopEl, ONPEACIAIONE OPTAaHU3ALUOHHYIO CTPYKTYDY.
Crparerus u CTpyKTypa OpraHu3aluu.
Hcnonb3yemMple TEXHOJIOTUH U CTPYKTYpa OpraHU3aI|H.
Opranu3zalnoHHble AeHcTBUS (pabouue 3a1aHNs) U CTPYKTYpa OpraHu3allyu.
Oran )KM3HEHHOTO IMKJIAa OPTaHU3aLNN: 3apOKICHHE.
Oran )KM3HEHHOT0 [IUKJIa OPraHu3alliy: MJIaIeHYeCTBO.
Oran )KM3HEHHOI'O IIUKJIa OPraHu3alluu: aKTUBHBIN poCT
Oran )KM3HEHHOT'O IIUKJIa OpraHU3aluu: IOHOCTb.
Oran )KM3HEHHOTO IIUKJIa OPTaHU3allUN: PACLIBET.
Oran )KM3HEHHOTO IIUKJIa OpraHu3aliu: CTAOUIBHOCTb.
Oran )KM3HEHHOT'O IIUKJIa OPraHU3aluu: apUCTOKPATU3ALIMSL.
Oran )KM3HEHHOT'0 [IUKJIa OPraHu3alliu: paHHssl OI0OPOKpATHS.
Otan KU3HEHHOTO LIMKJIa OpraHu3aluu: OI0pOKpaTHsL.
Oran )KM3HEHHOT'0 [IUKJIa OPraHU3allii: aHOMAJIUU 3Tall0B OPTaHU3allMOHHOTO Pa3BUTHSI.
TpeboBanust K HOPMUPOBAHMIO TPY/AA.
WNHcTpyMeHThl HOpMUPOBaHUS TPYAQ.
Tabmuua MOST kak HUHCTpYMEHT HOPMHPOBAHUS.
XpoHOoMeTpaxx paboyero BpeMeHH!.
IIpoexkTupoBaHue cUCTEMBI CTUMYJIMPOBAHUS U OILJIATHI TPYa.
Ornenka 3G (heKTUBHOCTH CHCTEMbI HOPMUPOBAHHUS TPYy/a.
[TenTaron Munnoepra.
Teopun MuHnnbepra 1mo opraHu3alMOHHOMY MPOEKTHPOBAHUIO.

CoNoOA~WNE
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37. CunbHbIe cliadble CTOPOHBI OPTaHU3AIMOHHBIX CTPYKTYD.
38. OpraHu3aiMoHHbIE CTPYKTYpPHI HOBOT'O THIIA.
39. BupryaibHbIe OpraHU3aIHH.
40. TumnoBble OpraHU3allMOHHbBIE U YIPABICHYECKHE OIMIMOKH.
41. MonenupoBaHUe LENOYKHU 100aBICHHON CTOUMOCTH.
42. MopenupoBaHue AepeBa meinei u pyHKIui.
43. BusHec-TpoIEeCcC U €ro BUIBI.
44, TlpaBuia mocTpoeHUs1 OM3HEC-TIpoIIecca.
45. TpeOGoBaHMs K OMUCAHUIO aIMUHUCTPATUBHBIX MPOIIECCOB U MPOLEAYD.
46. Tuner monaeneii metonoisioruu IDEF.
47. Merononorus IDEFO.
48. Metononorus IDEF1/IDEF1X.
49. Merononorus IDEF3.
50. Merononorus IDEFS5.
51. Apxurexrypa ARIS.
52. Mogenb OpraHu3aMoOHHON CTPYKTYphI 0 MeToonorun ARIS.
53. Moaens nienoyku J00aBICHHONH CTOMMOCTH.
54. Mopens 1aHHBIX.
55. Mogens IT-undpacTpykTypsi.
56. PacmumpeHH0-cOOBITHITHAS MOJICTb.
57. BPMN-nuarpamma.
IIpumepHBbIii NepeyeHb TeM KYPCOBBIX IPOEKTOB

1. [IpoexktupoBanue opranuzanuu (Ha npumepe MVYII «JlopoxHUKY).

2. [IpoexTnpoBanue opranuzanuu (Ha mnpumepe JlemaprameHTa NPUPOIONOIB30BAHUS
Anmvunnctpanuu Bragumupckoi obnactu).

3. OpraHu3allMOHHOE TPOEKTUpOBaHME (Ha MpHUMEpe HEKOMMEPUYECKOH opraHu3alnuu
Bnagumupckuii ropo/Ickoil HIOTEUHbIN (OHT).

4. [IpoexTupoBanue opranuzanuu (Ha npumepe Braaumupckoro oraenenus IleHcrnoHHOTO
donga Poccun).

S. [IpoexTrpoBaHue opraHu3anuu (Ha MpUMepe TOCYAAPCTBEHHOTO OIOIKETHOTO YUPEkIECHUS
KynbTypbl «JIK Mup»).

6. OpraHu3alliOHHOE MPOEKTUPOBaHME (HA MpHUMEpe OTJeNla OpPraHU3alli COLUATBHOTO

00CTyXKMBaHUSI HAcCEJICHHUsS B CTAIl[MOHAPHBIX YUYPEKIACHUSIX JlemapraMeHTa COLMAIbHOM 3aIMThI
HaceJeHus AaMuHuCTpanuu Biaagumupckoii o01act) u npyrue.
IIpumepHasi cTpyKTypa KypcoBOIro poeKkTa

KypcoBoil MpOeKT COCTOUT M3 BBEAEHUS, TPEX I1aB, 3aKJIIOUEHUS, CIIMCKA MCIOIb30BaHHON
JUTEpaTypel M BO3MOXHBIX mpuioxeHuil. Kaxnas rmaBa HampaBieHa Ha (OpMHUpOBaHHE
OTIpeNIeIeHHBIX HABBIKOB M yMeHUi. Ilpumep obmieil cTpyKTypbl KypcoBoi pabOThl MpeicTaBlIeH
HUXKeE:

Bsenenue

I'maBa 1. AHanu3 cucreMsl yrpaBieHUs OpraHu3anuen

1.1 O6mas XxapakTepuCcTUKa OpraHUu3aIuu

1.2 AHanu3 IefcTBYIONENH OPraHU3allMOHHON CTPYKTYPBI YIIpaBICHUS

1.3 AHanu3 cucteMbl KOMMYHUKAIUH

I'maBa 2. Ananu3 nokazateneit 5pPeKTHBHOCTH IEATETLHOCTH OPTraHU3aIIMOHHON CUCTEMBI

2.1 Ananu3 )KM3HEHHOTO LIMKJIA Pa3BUTHUS OPTaHU3ALUN

2.2 AHanu3 cucTeMbl HOPMUPOBAHHUS M PErNIAMEHTALMY TPY/1a OPraHU3aluu

2.3 Ananu3 cucteMbl CTUMYJIMPOBAHUS U OIJIaThl TPy

I'maBa 3. MojaenupoBaHWe OpraHW3allMOHHBIX MPOILIECCOB YIPABJICHUS OpraHU3aluend ¢
ucnosb3oBanueM merogosoruu ARIS

3.1 MoaenupoBaHue OpraHU3alUOHHONW CTPYKTYpbI YNpaBieHUs ¢ UCHoJib30oBaHuEeM ARIS
Expres

3.2 MonenupoBaHue IIENOYKH JT00aBICHHON CTOMMOCTH ¢ ucnoiib3oBanueM ARIS Express



3.3 MopenupoBanue aepesa neiei (mnu yHkuuii) ¢ ucrnons3oBanueM ARIS Express

3.4 MoaenupoBaHre KaJleHJApHOTO IJlaHAa M MTOCTAHOBKH 3a7a4 ¢ HUcrojb3oBaHueM ARIS
Express

3.5 MoaenupoBaHue AaHHBIX ¢ Ucnoyib3oBaHueM ARIS Express

3.6 MogaenupoBaHue Ou3HEC-TpoIieccoB ¢ ucronb3oBanueM ARIS Express

3.7 MonenupoBanue BPMN-nuarpammel ¢ ucnosabs3oBanrem ARIS Express

3.8. MogenupoBanue WH()OPMANMOHHOW APXUTEKTYpPhl OPTaHU3AIHMH C HCIOJIb30BAHUEM
ARIS Express

3aKIroucHHE

CnucoK MCTIOJIb30BaHHOM JIUTEPaTypPhI

7. YYHEBHO-METOANYECKOE U UTHOOPMAIIUOHHOE OBECIIEYEHUE
JAUCHUIIJINHBI
1. MonenupoBanue  Ou3Hec-miporeccoB.  [IpakTWyecKud  OMmBIT  pa3paboTYHKa
[DnextponHslil pecypc] / B.B. nbun - M. : AreHTCTBO 3J€KTpOHHBIX u3nanuil "Murepmenuarop",
2015. - Pexxum mocryma:  http://www.studentlibrary.ru/book/ISBN9785845913388.html. — DBC
«Koncynbrant CtyneHTay, o naposo.

2. VYmpasienue 6usHec-mporeccamMu [DIEKTPOHHBIN pecypc] : y4uebd.-meTo. mocobue /
B.M. Illupses, E.B. IlupsieB. - M. : ®unancel u cratuctuka, 2014. Pexum pnocrymna:
http://www.studentlibrary.ru/book/ISBN9785279033751.html .— DBC «Koncynbrant CryneHray,
IO MapoJIIo.

3. Teopust opranmszammu. OpraHuzanus TPOU3BOACTBA [DIEKTPOHHBIN pecypc] /
ArapkoB A. I1. - M. : JlamxkoB u K, 2013. - Pexum JIOCTYyIa:

http://www.studentlibrary.ru/book/ISBN9785394015830.html.— DBC «Koucynprant CTymeHTay,
110 TIAPOJTIO.
JIOnoJTHUTEIbHAS JTUTEpPaTypa

1. MonenupoBanue  OusHec-mpoueccoB.  [IpakTuueckuit  OombIT  pa3zpaboTdyMKa
[Dnextponnslii pecypc] / B.B. Unbun. - 3-¢ usn. (311.). - M. : ATEHTCTBO JJIEKTPOHHBIX W3aHHMA
"NuTepmenuarop, 2015." Pexum JOCTYyIIA: -
http://www.studentlibrary.ru/book/ISBN9785845913388.html. - 3BC «Koncynbrant CrymaeHTay,
0 MapOoJIIO.

2. [TnanupoBanue Ha npeanpusTHU [DnekTpoHHBIH pecypce] / CaBkuna P.B. - M. :
Jamkos u K, 2014. - Pexum JloCcTyma:
http://www.studentlibrary.ru/book/ISBN9785394023439.html.— DBC «KoHCYIbTaHT CTyIcHTay,
0 MapOJIIO.

3. Omnara ciayxeOHON AesTeNbHOCTH TOCYAapCTBEHHBIX TIPAXKIAHCKUX CIIY)KaL[UX
Poccun: ucropusi, mpakTHKa, SKCIIEPUMEHTHI, IEPCIIEKTUBBI [ DneKTpoHHBIN pecypc] / Yekun MLA. -
M. : NJI  Beicmied  mWKOJABI ~ 3KOHOMUKH, 2014. Pexum  nmocryna: -
http://www.studentlibrary.ru/book/ISBN9785759810919.html.— 5BC «KoHcynbTaHT cTyaeHTay,
IO MapoJIIo.

4. VYnpaBiaeHne 4YelOoBEYECKUMH PEeCcypcaMd U MPOEKTHPOBAHHWE OPTaHU3AIMOHHBIX
M3MEHEHUH [DNeKTpOoHHBIN pecypc] : yueOHo-MeToanueckoe nocobue / bypranosa JI.A. - Ka3aus :
HN3narenscTBO KHUTY, 2013. - Pexxum JlocTyna:
http://www.studentlibrary.ru/book/ISBN9785788213941.html.— 3BC «Koucymnbrant CryneHTay,
0 MApOJIIO.

5. Opranu3anys, HOPMHPOBAHWE W OIIaTa TPpyAa Ha TPEINPUATHH [DICKTPOHHBIH

pecypc] / CxmspeBckas B. A. - M. : JamkoB u K, 2012. - Pexum gocryma:
http://www.studentlibrary.ru/book/ISBN9785394012990.html.— DBC «KoHCynbTaHT CTyaCHTa»,
0 TIAPOJIIO.

6. [IpoekTrpoBaHWEe €IUHOTO WH(POPMAIMOHHOTO MPOCTPAHCTBA  BUPTYaJIbHBIX
npeanpusTiii [DnexktpoHHbi pecypc] : YueOnuk / A.I. Cxuptiamgze, A.B. Cksopuos, JI.A.
UMBIpE. - M. : Abpuc, 2012. - Pexum JOCTYyTIA:



http://www.studentlibrary.ru/book/ISBN9785437200742.html.— D5BC «KoHCynbTaHT CTyIeHTay,
IO MapOJIIO.
IMporpammuoe o6ecneuenne u UuTepHer-pecypcebl

1. naker MS Office (MS Word, MS Excel, MS Access), Adobe Reader.

2. Kypnan «kcnepr» URL: http://expert.ru/

3. XKypuan Harvard Business Review Russia URL.: http://hbr-russia.ru

4. Kypnau [Ipaktrka MyaununansHoro ynpasiaenus. URL:
http://www.gkh.ru/zhurnal_pmu

5. @OenepanbHas ciryxba rocynapcrseHHoi cratuctuku. URL: http://gks.ru

6. MunucrepcTBa u BegomcTsa [IpaButensctea PO. URL:

http://government.ru/ministries/

8. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJIMHBI
1. I[Ipe3enTtaTop (CTalMOHAPHBIN WM IIEPEHOCHOM ) C MYJIbTHMEINA TEXHOJIOTUAMH.
2. OnekTpoHHas 6ubianoreuHas cuctema Bal'y.


http://government.ru/ministries/

[Iporpamma cocraBiaena B coorseTcTBAN ¢ TpeboBanusmu O OC BO ro HAHPABICHNTG
38.03.04 «l'ocynapcTBeHHOE W MYHHLMNANLHOE YOPaBIEHHE» K OPOPUIIO  HOATOTOBKH

«O((heKTHBHOE TOCYAAPCTBEHHOE ¥ MyHHIUITAILHOE aJMUHUCTPUPOBAHKE .

PaGouyr nporpaMmMy coctaBuil _ K.3.H., qouedt Ipvunn LA,

Penensent
(1IpeacTaBUTEb

padoTonares) HavanpHuK MyHHIHTANLHOTO

Ka3CHHOI'O YYPEIKIACHHA

«YnpapieHue CPAKIAHCKON 3aLIUThI

ropoya Biagumupa» (MKY «BYI3»)
benuxos b.H. fé 7

) // N ST St

VIpaBJIeHHE)
[lporokon Ne 23 or 7602 20715  roja.

3aseaytouuii kapenpoit  Ckyba P.B. /Z;yf\

(_//7 4

Pabouas nporpamma paccmMoTpeHa M 0400peHa Ha 3acefaHHH YYEOHO-METOAMYECKOH KOMHCC!IH
HallpaBJ/ICHH I ((FOC\"H&DCTBCHHOC H MYHHHOHITAJTBEHOC YITPABJACHIE )

nporokon Ne 4 or #.02 2075  roaa.

[Tpeacenaresb KOMHCCHH Ckyba P.B.



JIMCT IIEPEYTBEPXJEHM S
PABOYEM [TPOI'PAMMBI JUCIUILINHBI (MO LY JIST)

Pa6ouas nporpamma onobpena na 2073-2044 yueGupiii ron

[Tpotokon 3acexanus kKapenpel No 23  or 76.02. 2045 rona

3aBenyrowuit kadeapoi //Z;ﬁ:)

Pa6ouas nporpamma onobpena na J074- 2075  yuebuwiii ron
[TpoTtoxon 3acenanust Kageapst No 23 or f6,02.20/5 rogd

3aBenyromuii kadenpoi

s __
c-o

Pabouas nporpamma onobpera Ha 2045-2076  yueGHeIii roxt

[Ipotokon 3acenanus kapenpet Ne 39 or 3006 2015 rona

3asenyromuit kadeapoit //—%,\

Pabouas nporpamma ofgobpera Ha 2076 -20/# y4eOHbIi roa

[Tporokon 3acenanus kadeapel Ne 37 or 27.06. 2076 rona

3aBenyromuii kadenpoii /%
/

Pa6ouas nporpamma ono6pesa na R01#-2018 yuebubiit rox
Tlpotokon 3acenanus xkapenpet Ne 42 o1 26.06.2047 rona

3aBenyromumil kadeapoi - /7 o

74

PabGouas nporpamma ogo6pena Ha yueOHbIH roj

ITpoTokon 3acenanus xadeapsr Ne or roga

3aBenyrommuii kapenpok

PabGouas nporpamma onobpena Ha yuebHbIH rojl

[IpoTokoin 3acenanus kadeapel Ne or roaa

3aBenyroumii kadenpoit

PabGouas nporpamma onobpeHa Ha ___ yueOHBIH rox

[IpoTokon 3acenanns kadeapsl Ne oT roja

3aBenyrouuii kadenpoi




