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1. IIEJIX OCBOEHUA JUCITAITIJINHEBI

Lembro oCBOCHMS IUCUMIUIMHBI YTpaBlIeHHE NPOCKTAMH SBJIAETCS (OPMUPOBAHHE Y
CTY/ICHTOB CHCTEMATH3MPOBAHHbIX 3HAHMH, YMEHMH, HABBIKOB YIPABICHUS TIPOEKTAMH HA OCHOGE
COBPEMEHHBIX KOHIICIILHH, CTAHAAPTOB, METOIOB, HHCTPYMEHTOB MEHE/KMEHTA ITPOEKTOR

3amauu:

- O3HAKOMJICHHE CTY/IEHTOB ¢ 0A30BLIMH IOHSTHAMH YIPABICHHS IPOCKTAMH, HOPTHEIIMH
MPOEKTOB, [IPOrpaMMaMH;
- M3YYEHHUE OCHOBHBIX MOJNOKEHHUH YNIPABIEHHS TPEIMETHBIMH OONACTAMHU [IPOEKTOB;

- H3YYEHUE IOJAXONOB U TEXHOJOIMH K (OPMMPOBAHMIO CHCTEMBI YIPABICHHUA MPOEKTAMH B

OpraHnu3anmsax,

- (hopMupoBaHue yMEHUH Pa3pabOTKH JOKYMEHTALMH 110 YIPABICHHIO HPOEKTAMH,

- (opmupoBaHHe yMmeHHH paspabOTKH IUIAHOB

NPOEKTOB;

YHOpaBi€HHs HpPeAMETHBIMH 00JacTIMH

- [pHOOPETEHHE HABBIKOB YIIPABICHUS IPEAMETHEIME OOIaCTSIMHU MPOEKTOR;
- OBJAJEHHC HAaBbIKAMH TUIAHUPOBAHUA [IPOEKTOB C IIOMOUIBIO CHEMHATH3MPOBAHHOIO
MporpaMMHoro obecrnedyeHus.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
JlicumnnrHa YpapaeHue MPOSKTaMy OTHOCHTCS K 0043aTeIbHOM YacTH.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS 11O JUCITUILIUHE

[Inanupyemere

pe3yIbTaThI

00yUeHHs

IO JUCLHIIIIHHE,

COOTHECEHHBIE C TMJaHHUPYEMBIMH

pesynbraramu ocBoernst OIIOIT (komreTeHIMAMY U HHAMKATOPAMH JIOCTHIKEHHA KOMIIETEHIIMI)

DQopmupyemble
KOMMETEHLHH
(kon, coneprianne
KOMMNETEHIIHH)

[Tnanupyemeie pesynbTaThl 00y4eHHs No JUCLMILIHHE, B
COOTBETCTBHH C HHIHKATOPOM JOCTHIKEHHA KOMIETEHIIMH

HMuaukaTop nocruwxeHus
KOMNETEHIIHH
(k0d, codepicanve unduxamopa

PesynsTaTe! 06y4eHus o
JHUCLIMTITHHE

Hawumenosanue
OLIEHOYHOTO CPEe/ICTRA

YK-2. Cnocoben
OnpeaensTh Kpyr
3ana4 B paMKax
MOCTABIEHHOH LEeNH
v BbIBUpaTh
ONTUMANIbHbIE
cnocodsl UX
peLUeHHs, UCXOAS W3
NEHCTBYHOLLMX
MpaBOBLIX HOPM,
MMEIOHIMXCS
pecypcoB u
OrpaHu4eHuit

YK-2.1. 3naet HeobxonumMble
LIS OCYLLECTBACHHS
npodeccHOHANBHOM
JIeATeNIbHOCTH MPABOBbIE
HOPMBL.

3naer...0a308Bbie
CTaHJapThl YIIPaRJICHHS
MPOEKTHOH AEATENbHOCTHIO,

TecToBbIE BOMPOCHI
CutyaunoHHbie 3a1a4u
[MpaxTHKo-
OpPHEHTHPOBAaHHOE
3ajaHue

YK-2.2. YmMeer onpenensts

Ymeer paspabarteisaTe rnan

TecToBble BOTIPOCHI

KpYyr 3aaad B paMKax H36paHHb[X peanusaLuu [poexTa 1o HpaKTHKO-

BHUIOB npocbeccnorlanbnoﬁ NpeIMETHbIM obnactam OpPHEHTHPOBAHHOE
JIeATENBLHOCTH, NJIAHWPOBATh yIpaBneHus c yueToM | 3anaHue
COOCTBEHHYIO NEATENLHOCTh HMEIOLLIMXCSl PECYPCOB

MCX0/15 M3 UMEHOLLHMXCA

PECypCcoB; COOTHOCHTL MIABHOE

M BTOPOCTEMEHHOE, PELlaTh

NOCTABNEHHbIE 3aNa4H B pAMKaX

M30paHHbIX BUIOR

npodeccHoHANLHOH

JIEATENIBHOCTH.

YK-2.3. Bnaneer naBbikamu | Biameer 6a30BbIM [TpakTuko-
NMPpUMEHEHHWA HOpMaTHBHO[‘:I HHCprMeHTapHeM peLIeHus OpPUEHTHPOBAHHOC
Gasbl M peweHua 3amgauy B 3a/1a4 NPOEKTHOTO 3aJaHue

obnactn - n3GpaHHbIX  BHAOB

Npo(ECCHOHANBHOH
JeATENLHOCTH.

ynpaBieHus




4. OBBbEM U CTPYKTYPA JTUCITUIIJINHBI

TpynoeMKoCTh TUCIMIUIMHEL cOCTaBiseT 4 3a4yeTHBIX eMuHMIB], 144 yacoB

TemaTuueckuii nian
¢popma obydenusn — ouHasn

KonrtaktHas pabora DopMbl
ofyuarommxcs TEKYIIEero
C negaroru4ecKum KOHTPOJIA
& paboTHHKOM 5 YCMEBAEMOCTH,
3 = | = |z |3 bopma
B = 5 2 5 « | MPOMEXYTOYHOH
Ne Haumenosanue tem u/unu Q 3 Z te} S =
3 g o = & 23 58 aTTecTalu
n/m pasnenoB/TeM AWCLUMMIHHbI 3 = 5 e £ g § & € | (no cemecmpam)
5] < o) = o
= 8 B
3| & S & | 23| 3
jan = Q 1) 2RO
o & &
= o S
=) o = =
i o 2
S, ts] S
o < =
= = ©
1 BeeneHue B ynparieHHE NpoeKTaMH 6 1-2 4 4 7
2 [Tpoieceh! YIpaBneHus npoekTamMu. 6 3-4 4 4 4 3
Munumaims, nnaHupoBaHKe, HCHOTHEHHE
npoekTa
3 YnpaBneHue cojlepkaHueM Npoexia 6 5-6 4 4 4 3 Pefitunr-xouTpons
Nel
4 YnpasieHue NpoeKTOM M0 BpEMEHHBIM 6 7-8 4 4 6 3
napaMerpam
5 VYnpapneHue CTOMMOCTBIO M NOCTaBKaMH | 6 9-10 | 4 4 4 3
B IpoeKTe
6 VYrpaBneHHe pUCKAMH M KaueCTBOM 6 11- 4 4 4 3 PeHTHHr-KOHTpONL
npoekTa 12 No2
7 YnpasieHHe nepcoHanom, 6 13- |4 4 4 3
CTEAKXONAEPAMH, KOMMYHHKALIUSIMH 14
npoeKTa
8 Kopnoparvaras cucTeMa M craHaapThbl 6 15- 4 4 6 3
YNPABAEHHS MPOSKTAMHM 16
9 [Tporpammuoe obGecnedenue yrnparneHHs 6 17- 4 4 4 3 PeHTHH-KOHTPOJIB
NPOEKTAMH 18 Ne3
Beerosa 6 cemecrp: 36 |36 36 27 Ok3zameH (45)
Hanwuuwue 8 aucunnnune KIT/KP
Hroro no aucumnnuue 36 |36 36 27 Ok3amen (45)




Temaru4geckuii mian

tdopma o0yueHus — 04HO-3209HAN

KonrakTtHas pabora Gopmsl
o0yuatolmxcs TEKYLLIETO
C neaaroruyucCKum KOHTpPOJIA
g paboTHHKOM 5 YCTIEBAEMOCTH,
E = = '3 = dopma 5
e . ” g- g E 5 & E s | MPOMEXKYTOUHOH
Y aHMEHOBaHHE TEM H/HJIH b33 8 E Lg g < S Lg arTecTaluu
n/m pa3AenoB/TeM JUCLUIITHHEI 5 & . o | 2 gl 88 (no cemecmpam)
O| 8| = o S| £E8| 8~= P
= = 8 K
2| 5] §| 8|83 3
= T e o o
= o S
& =9 = =
2 o Y
51 8| <=
= = ©
1 BBeneHue B ynpaBleHHe NpoeKTaMu 6 1-2 2 2 7
2 ITpoueccsl yrpaBneHKs MpoeKkTamH. 6 3-4 2 2 2 7
HHHL!HHI{HSL MITAHUPOBAHUE, UCTTOTHEHHE
11poeK1a
3 YiipasieHue CoepraHHeM NpoekTa 6 3-6 2 o 2 7 Peirunr-koHTpons
Nol
4 Y1paBneHHe poeKTOM M0 BPEMEHHbIM 6 7-8 2 2 4 7
napamerpam
3 YnpaBneH1e CTOMMOCTBIO M TIOCTaBKAMH | 6 9-10 | 2 2 2 7
B [IpOEKTE
6 YnpasneHHe pUCKaMKH H - KaYeCcTBOM 6 11- 2 2 2 7 Pefirunr-konTpons
npoexra 12 No2
7 YrpagieHHe nepcoHanom, 6 13- 2 2 2 7
CTcHKXONACpaMH, KOMMYHHKALIMSAMH 14
NpoeKTa
8 KoproparueHas cHcTeMa M CTaHaapThl 6 15- 2 2 72 7
YNPaBACHHA NpOSKTiaMK 16
9 [Mporpammuoe oGecrieuctne ynpasneHus | 6 17- 2 2 2 7 PeHTHHr-KOHTPONB
MpoeKTamMu 18 Ne3
Beero za 6_cemectp: 18 |18 18 63 Ok3ameH (45)
Hanuuue B qucuunnune KIT/KP
Hroro no pucumnnune 18 | 18 18 63 Ox3ameH (45)

®opma o0y4eHus — 09HO-3a09HOe 06yuenune Ha 0aze CIIO

Temaruueckuii naan

KonrakrHas paGora Dopmel
obyualouMxes TEKYULEro
C [€aroru4eckum KOHTpOns
- paboTHHKOM 5 YCIIEBAEMOCTH,
= - z | 3 s dopma
gl Q2 =] E < 5 « | MpOMEXyTOYHOMH
Ne H / S| 3 = | 8|8 _| EE
0 aUMEHOBAHHKE TeM W/ HNU g g = g 25| BES aTTecTalMH
= X
n/n pa3aenoB/TeM AUCLMIITHHBbI 3 E S = o =8| 5 & | (no cemecmpam)
o
5| | E 2 | §§| 2
) 5 3] o, Q9 =
= = () o RO
7 = o R
= 1] o
& =8 = R
= o 2
o O ©
=3 < =
= = ©
Bre/icHre B ynpanrieHue 1npockiamm 4 1-2 2 2 8




2 [Tpotiecehl yNpaBneHus MpoeKTaMu. 4 3-4 2 2 2 8
MHHUMALNS, NTAHUPOBAHUE, HCITOTHEHHE
npoekTa
3 YnpagsneHue colepaHHeM MpoeKTa 4 5-6 2 2 2 8 Peirunr-kontpons
Nel
4 YnpasieHue NpoekTOM M0 BPEMEHHBIM 4 7-8 2 2 4 8
napamMerpam
5 YnpasneHue CTOUMOCTBIO M OCTARKAMH 4 9-10 | 2 2 2 8
B NPOEKTE
6 YnparneHue puckaMu M Ka4ecTBoM 4 11- 2 2 2 8 PelTHHr-KOHTPOIB
NnpoeKTa 12 No2
7 YnparneHHe NepcoHanom, 4 13- | 2 2 2 8
CreHKX0NIepaMHu, KOMMYHHKAIIHAMH 14
fnpoeKra
8 KoprioparusHas cMcremMa v CrannapTsl 4 15- 2 2 2 8
YUPABIEHHA NTPOEKTaMH 16
9 Iporpammuoe ofecneueHue ynpasienus | 4 17- 2 2 2 8 PeiiTunr-konTpons
NpOSKTAMH 18 Ne3
Beero 3a 6_cemectp: 18 |18 18 72 Dk3ameH (36)
Hanuune B qucunnaune KIT/KP
Hroro no aucunnnune 18 |18 18 72 Dk3zameH (36)

TemaTuueckuii njian
thopma obyuyeHus — o4HAS, OYHO-3209HAH

Conepmaﬂne JeKUHOHHBIX 3aHATHH 10 JHCHHUIIHHE

Tema 1 BeegeHue B ynpapJjieHHe POeKTaMH
OcHoOBHbIE MOHATHS: TPOCKT, ynpasienue npoekToM. TpeyronsHuk mpoekra. [IPOCKT B CHCTEME YNpaBNeHWs OpraHu3aLMei.
Ponesas crpykrypa npoekta. OCHOBHbIE [OHATHS! MPOrPaMMa, YIPABICHHE TIPOrpamMMol NpoekToMm. OCHOBHBIC MOHSTHA:
noprhens MPOCSKTOB, ynpaenenue mnoprdenem. OpraHusaima NPOSKTHOrO YNpPABNEHWS, MCTOpUS PA3BHTHA MPOEKTHOrO
YIparlieHHs.

Tema 2 Ilpouecent ynpasienus npoekTamMmu. MHHUHALMSA, NAHUPOBAHHE, HCTIOTHEHHE NPOEKTA
[TpoueceHbifi n0/1X0A B ynpasneHuu npoektamu Dransi ((aswi) ynpasnenns npoextamu. Knaccudmicaums npoektos. [Tpoueccs
uHuLMalnu. Tlpoueccs nnanuposanus. [Ipoueccer uenontenns U koutpons. [Ipoueccsl 3akpeiThs npoekTa. JoKyMEHTEI
MPOLIECCOB YNPABASHHS MPOSKTAMH.

Tema 3 Ynpannenue cogepaaHueM NpoeKTa
[Monstue «coaepranne npoektar. [poueccel ynpapnenns conepaansiem npoekra. CGop TpeGoRanHii N0 COAEPKAHHMIO.
Onucanue conepanns. CTpykTypa AekoMnozuiuu paboT npoekta. [10AxX0/1s ¥ NpUHUMALL paspaboTin CTPYKTYpbI
AEKOMIIO3ULMK paboT NpoekTa. YNpapieHue COLepKaHUEM NPOeKTA.

Tema 4 Ynpas/ieHue NpoexToM Mo BpeMeHHbIM NapaMeTpam
Bpemennbie napamerpbl npoekra. [poueccs! ynpasnesus cpokamu npoexra. Onpenenense onepaumii (3a1a4) NpoeKTa.
Wucrpymentsl onpenenexus onepauuii npoexta. Onpenenexe Nocne/0BaTebHOCTH onepauuil. Buasl caaseil. Cerenas Mojess.
Ouenka namrensHOCTH onepauuii. Pacnucanue npoekra. Juarpamma [anta. Ynpasnenue pacnucanueM npoexra. Merox
KPHTWYECKOI0 MYTH B YNPABACHHH CPOKAMH MPOSKTA.

Tema 5 YnpagJienHe cTOUMOCTLIO H IOCTABKAMH B MPOEKTe

[Tpoueccs ynpasnenuss cromMocTbio mpockta. QueHka croumocTy. IlnanupopaHue GrojKeTa. VYipaBieHHe CTOMMOCTBIO
npoekTa. Y npaBieHUe 0CBOSHHBIM 0GBEMOM,
[Mpeamernas rpynia sakyikd. [nanuposariue saynok. Tunsl koHTpakTos. OcyluecTBACHUE 3aKYOK. YnpasneHue 3akynovHoH
JEATESNILHOCTBIO

Tema 6 YnpaB/ieHHe pHCKAMH H KAYECTBOM NPOEKTA
[TonsTue kavecrsa u YNPaBleHUA KA4eCTBOM [MPOCKTa. Hpoueccm YTNPaBNCHHA Ka4eCTBOM B MPOCKTAX: [JITAHWPOBAHKE,
OGCC[IG‘%CHHC, KOHTPOJb. HHCprMEHTbl YNnpaBncHUA Ka4cCTBOM [pOEKTA.
[Tonstre «puckn. Knaccuiukaiius puckos npoekra. AHANN3 M OLEHKA PUCKa TIPOSKTa. Y paRieHue pHCKaMK

Tema 7 Ynpagjenue nepcoHanom, CTeHKX0N1epaMH, KOMMYHHKALMAMH NPOEKTa

Ilpouecet ynpagieHus yenosedecikuMm pecypeami npoexta. POPMHPOBAHHE KOMAHIbI NPOEKTA. PasBHTHE KOMAHIBI POSKTA.
MoTHBalMS 4ICHOB KOMAHBI NPOSKTa. JIMACPCTBO B ylIPaBieHHH NPOSKTOM. Paspeienue KOHPAMKTOB B KoMaH/Ie,

[MonsTie W BUAK Ciefikxoniepos npoekta, CYMHOCTL YIPARIEHHA CTeiikxonaepamu npoekra. MASHTHHKALKWA 1 PaHKkHPOBAHUC
CTeHKxONICPOB. BHb CTpaTeryil B3auMOIERCT BUS CO CTEHIXOMIEPAMH. MeTOb! PEaNn3atmm CrpaTeruii B3auMoaeicTRIY.
Ilpouccest yNpaBieHHs KOMMYHHKALMAMY B NpoekTe. [1naHupoBaHie KOMMYHUKaLMH. KaHans! 1 MHCTPYMEHTBI KOMMYHHKALUM,
Buib npOEKTHBIX COBELUAHHHA.

Tema 8 KoprnopaTusHas cHcTeMa H CTAHAAPTHI YIIPABJIEHHsT NPOEKTAMH
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[TpoexTHBId W HenpoekTHBIH MOAXOA K yNpapieHwio npoektami. HasHaueHhe KOPIOPATHBHON CHCTEMBI YIPABNCHMA MPOEKTAMM
(KCYTI). Dranet cosnanus KCYI1. Mozein 3peiocti ynpasicHus NPOSKTaMM B OPTaHM3aluyd. BHALI OpraHU3auMOHHLIX CTPYKTYP
YNPABCHUA TIPOCKTaMH. DYHKUMK NPOCKTHOIO KOMMTETA M KyPaTopor npoekToB. OYHKUMK NPOeKTHOro oduca. KoproparusHbiii
CTARNapT ynpasiexus npoexramu. [loaroToska nepcowana B obnactd ynpasneHdsa npoektamu. OnpeaencHue TpeGOBAHMH K
MHGOPMALMOHHOH CHCTEME YNIPARIEHHS MPOSKTAMH.

OcoBeHHOCTH CTAHNAPTOB B MEHeKMeHTe. Bbl CTAHIapTOB yNpaBieHHs NpOeKTHOH mesrtensHOocTh, Cramaapr TOCT P MCO
21500-2014. Cranpaptel PMBoK. Crannaprsi Prince 2 n P2M.

Tema 9. TlporpammHoe ofecneueHne ynpasieHHs MPOEKTAMH
Hasnauenue [10O ynpasnenns npoekramu. O6luas xapaktepuctika u (yHkumonan MSProject, Primavera, Spider.
CucTembl ynpasnenus npoekTHol nestensHocthio AJIBAHTA. Kpurepuu BriGopa [10 ans ynpasnenns MPOEKTaMH B
opranuzauMu. OdyueHue nepcoHana.

COHBP}HQHHB NpaKTHYeCKHX 3AHATHH MO JTUCHHTIJIHHE
Tema 1 Bsenenue B ynpapiieHHe POEKTAMH

Lens sansmus. Hsqurb OCHOBHBIE [OHATHS YIIPABICHWS HPOGKI‘HOH ACATeIbHOCTBH.

Codepriarue 3aHAMUA. MCHONLIYS NPHMCPBI PasiHYHbIX MPOCKIOB PaccMOIPETL QMNPEAC/ICHUS POSKTA, NporpaMmbl, noprdens
NPOCKTUB. OueHHTL pPONb MPOCKTOB B ASHTCABHOCTH OplraHM3aliku. OﬁcyﬂHTb Ha npuMepax Ceiash HpOCKTHOFI JEATCNIBHOCTH C
pcwmmmeﬁ CTparclrum oprammauuﬁ H nepexol 0T YNpaBNEHWA OTAENbHBIMH [IPOCKTaAMH K YHPpaBJICHUIO TMporpaMMaMK H
I'lOpri)EﬂFIMH MPOCKTOB. Ha NpUMEPE O3HAKOMHTLCH C PONAMH Y4aCTHHUKOB ﬂpOCKTI{Oﬁ JACATCIBHOCTH. Oﬁcy,ilﬁ"[‘h ITarnbl pasBHTHA
MPOEKTHOI'O YIPABNEHUS,

Tema 2 Ilpouecer! ynpasaensi mpoektamu. MHHUHALKS, UIAHHPOBAHHE, HCMOJHEHHE MpoeKTa
Leaw sansmus. Vi3yunTs MpOUECCHBIH MOIXOL M OCHOBHBIE NPOLECCH! YTIpaBneHHs npoektamu OCBOMTH pa3paGOTKy OCHOBHOIO
JIOKYMEHTA MHULMALIMK NPOSKTA — YCTABA TPOSKTA
Codeprcariue sansmusn. OBCYANTL HA MPUMEPAX OCHOBHBIE COCTABIAIOLLME MPOLECCHOTO NOAXOA K YIIPABICHHIO MPOSKTAMH.
Bhinenurs rpanuubl has ynpasieHus npoeicramu, IposecTn K1accHPUKAlHIO IPOSKTOR, NPEANOKEHHBIX MPENOIABATENEM,
PaceMorpers cofiepiaanie NpoLeccos pasibix das.
3agaHue ANst paGoThbl B MaJILIX FPYNNAX:
Wcnonbzys matepuan nexkuud noAroToBbTE YCTaB MPOEKTa, MIAH MPOEKTa M MpHKA3 3amycka MpoEKTa II0
MpefcTaBieHHOMY 00pasiy. PesynbTaThl MpeAcTaBNAIOTCS BCeH Ipymne, MPOBOAMTCH MIPA «3aCEJaHHE MTPOEKTHOIO
KOMUTETa».

Tema 3 Ynpapjienue conepkaHueM NpoeKTa
L{L’.-‘!b JanAmus. H:By‘-]lr[']‘b NOHATHE «CONCPKRAMUE NPOSKTan, MPOLECChI YHpAaBJIEHHUA CcONEp/aHueM, OBNalETh HABbIKAMU
pa3paboTKK CTPYKTYphI J@KOMMO3HLUNHHY PaboT MpoeKTa.
Codepncanue sanamus. Ha npumepax pasiiMuHbIX IPOCKTOB 00CYIMTEL CMBICH NOHATHS «COAEPAARNHE NPOSKTAN, COCTAR W
CTPYKTYPY NPOLECCOB YNPABACHHMS COACPKAHHEM NPOekTa. PaceMoTperh HCTOUHKKH HHdopMall no cbopy TpeGosannii no
COUARPWAHKIO,
3apauue g151 paboThl B MAJILIX FPyNnax:
Mcnonssys matepuan nexumii paspaGotars CJIP mpoekTta 0 yka3aHHIO NperojiaBaTens B MPEIMETHOM M 3TAITHOM
BapuaHTax. OOCyIMTh MPEUMYLLECTBA KaXKA0T0 BAPHAHTA.

Tema 4 Ynpasienune npoekTom no BpeMeHHBbIM NapaMeTpam

eiib 3auamua. U3y4nTs, NPOLECChl, METO/BI M HHCTPYMEHTbI YIIPABIEHHS BPEMCHHLIMK napamerpamu npoekta. Osradems
HAGLIKAMU pAcyema u OnmuMu3ayuu GPremMeHHbtx Hapamempoe npoexma
Codeprecanue sanamus. Obcysedenue ROHAMUL: BPEMEHHbBIE TAPAMETPBI IPOSKTA, NPOLECCEH YIIPARIEHHS CPOKAMK NpoekTa. [ns
KOHKPCTHOI'O NPOCKTA OCBOCHHE METO/IMKH ONpeaeIeHMs oncpaunﬁ NPpOCKTa K UX MOCNENOBATEILHOCTH, NPEACTABICHHUSA
MpOCKTa B BHIE CETEBOM MOMENH,
Pewenue 3ana4 rno pacuery BpEMEHHBIX napaMeTpoB MpoeKTa C MnpenoaaBaTciiem. Cocrasnenue pacinvcaHus rnpoeKra.
WHanBHAYanbHOE peLieHME 3a/1a4 110 PACHETY BPEMEHHBIX MapAMETPOR NPOEKTA,

Tema 5 Ynpasnenne CTOHMOCTLI0 H NOCTABKAMH B NPOEKTE
Ueno samnsmus. V3y4nTh TEPMUHOIOIMIO, NPOUECCH YNPABAEHHS CTOMMOCTLIO NPOEKTA, TMPOLECCHl YIIPABIEHUS 3aKyNKamH
npoekra
Codepycanue sawsmus. Ha npumepe Npoekrta paccMOTPeTh BAPHAHTHI OLEHKA CTOMMOCTH. HM3yuurs BapuanTel  GromkeTa
npoekra. H3y‘{lr1'l‘b rnpouegcc ynparneHud CroMMOCTBID MPOCKTA. Pewenue 3anau no METOLY OCBOCHHOIO obbema.
H3yHHTb Mpouecc niaHUpoOBAHUE 3aKYNOK. Ha KOHKPETHOM [MpUMeEpe PACCMOTPEThL AIbTEPHATHBLI — KYITUThL WITH MPOH3BCCTH, C
paspaborkoi obocHOBaHMS anbTepHaTHRL. OGCYAMTL NPEHMYLLECTBA M HENOCTATKH OCHOBHBLIX THIIOB KOHTPakTOB. M3yuurh
BO3IMOMKHOCTH OCYLIESCTBIICHMS 38KYTNOK C yUCTOM AKTHBOB OPraHU3alliK U C[JB]CTOpOB OpraHH3auHOHHOH Cpenbl.

Tema 6 YnpasiieHHe pHCKAMH H  KA4YeCTBOM MPOEKTA
Heis 3ananus. U3y4uTs NpoOLECehl M OBNALETL HABLIKAMM YIIPABNEHHS KA4eCTBOM NPOCKTA, YNpaBieHHUA PUCKAMH NPOSKTa
Codeprcanue sansmua. Bonpocs! Ana ofcy#/1eHHS Ha npuMepax npoekTos: [loHsTHe kauecTsa 1 YNPaBNCHHS KaYeCTBOM
ITPOCKTA. l1poueccu YNPaBJICHHUA KA4ECTBOM B NPOCKTAX! MJIAHUPOBAHHE, OGSCHBHCHHC, KOHTPOIIb. Pelenue keticos no
NPUMEHEHHUIO HHCTPYMEHTOB YIIPABNEHMUS KAYECTBOM MPOSKTA.
Tonstie «puck». Knaccudukaums puckon npoekra. PeieHne kei{cos 110 aHanusy U OLIEHKE pHCKa npoekta. OGcyxaeHue
METOMOB YIPABICHUA PUCKAMM,

Tema 7 ¥Ynpagaenue nepcoHasioM, cTefiKXo/i1epaMu, KOMMYHHKAUMAMH NPOEKTA
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Llene sansimus. U3y4uTh NPOLCCCH U OBNANETH HARKIKAMH YTIPABIEHHS YEI0BEUECKUMH pecypcamH rpoeKTa, yrpasieHHs
CICHKXOIEPAMH H KOMMYHHKALMSIMUY B TIPOEKTE.
Codepowanie 3angmus. Bonpocsl 1ns 0GeykAeHHs Ha IPUMEPAX NpoekTos: TTpoueccs YIPABAEHHS YENOBEHECKMMH PECYPCAMU
npoekTa. POPMUPOBAHHE KOMAHIbI IPOEKTA. Pa3BUTHE KOMaH LI NpoexTa. PelleHHe KEHCOB N0 NPUMEHEHIIO MHCTPYMEHTOB
MOTHBALMK YJIEHOB KOMaH/Ibl NPOEKTAE, Pa3PelIeHHI0 KOH(IIMKTOB B KOMaH/ie.
MNoustre n BUALL cTelikxonnepos npoekta. CyUHOCTE YIpaBieHus crefikxonaepamu npoekra. Peluenne kelicoB No npumMeHeHm0
HHCTPYMCHTOB HAEHTH(HKALIMK W PaHkHMPOBAHKS CTEHKX0MIePOB, BHIGOPY CTPATErril B3anMoIelCTBIS CO CTEHKXONIEPAMH.
Bonpoce: ans oGeyxnenus nva npuMepax npoektos: [poleccs! ynpasiemus KOMMYHUKALMSIMH B TpoekTe. [1nanuposanue
KOMMYHHKalWH. KaHaits n HHCTPYMEHTBI KOMMY HHKalnii. Pelenue keifcoB o miaHMpoBaHuio 1 [IPOBEAEHHIO MIPOSKTHBIX
COBELIAHHH.
Tema 8 Kopnoparuenas cucTema H CTaHAapThI YIPAB/IEHHS NPOEKTAMH
Uens sauamus. H3yuuTh CTPYKRTYPY M NOAXOMH K (JOPMHPOBAHMIO KOPHOPATHBHON CHCTEM bl YOPARICHUA MPOSKTAMM, H3YHHTL 001IHE
XdPAKTEPHCTUKM OCHOBHBIX CTAHIAPTOB YIPARICHUS TPOSKTHOH e TENbLHOCTBIO.
Codepwanue zansmus. Bonpockl ans obcyxaenus Ha npkMepax npoekToB: [poekTHLIH M HENPOSKTHBIA NMOAXOA K YApaBieHHIO
npockTaMK. HasHaueHne KOPMOparuBHON cHcTeMbl ynpasnenus npoekTamu (KCYTI). tansl cosnanus KCYIL Monenu 3penoctu
YNPARNCHUA NPOSKTAMK B OPraHM3alM{. BUilbl OPraHH3aLHOHHBIX CTPYKTYD YNPaBNCHHA NPOSKTAMH. Munn-urpa no nposeneHuto
3ace/IaHus MPOEKTHOrO KOMMTETA C Y4aCTHEM pyKoBoauTeNnel nospaznenenuii oprerpykrypsl KCVII
OcoberHOCTH CTAHAAPTOR B MEHEMKMENHTe, BHIlbl CTaHAapTOB YTpaBieHHUs NMpoeKkTHOH nesrensHocts. Cranmapt 'OCT P UCO
21500-2014. Crannaprel PMBoK. Crannaptsl Prince 2 u P2M.
Tema 9. [IporpammHoe oGecrneyeHte ynpagjeHus IPoOeKTAMU
Lenn sansmus. WsyunTs CylwlecTByrOwee MPOrpaMMHOE OOECHEUCHHE yTpasieHus MPOEKTHOH JEeATENBLHOCTLIO, MpHOGpeTeHHe
HARBIKOB HCIONML30RAHMS, CNEUHaNu3upoBanHoro IO B ynpasneHuu npoexramu
Codepwcanue zanamus. Bonpocsl s o6cyxnenns: Hasuasenwe 10 ynpaBleHus npockramu. OBulas xapakrepucTHka M
dyHkuronan MSProject, Primavera, Spider. CucTems! ynpasetus npoekTHOH nesTensHocTeio AJIBAHTA. Kpurepun seiGopa 10
AS YNpaBieHUA NpoekTaMu B opranusauud. OOyyenue nepconana. M3yuenue ocHoBHOro (yHkuuoHana MS Project Ha
ACMOHCTPAIHOHHOM PONHKE. BLIMOIHEHHE HHAMBUIYANBHBIX 321AHHI 110 MTAHMPOBAHMIO PACTMCAHHS NpoekTa B MS Project

5. ONEHOYHBIE CPEACTBA JUII TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXYTOYHOM ATTECTAIAU 10 UTOTAM OCBOEHHSI JUCIUTIINHBIL
H YYEBHO-METOJIUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOM PABOTBI
CTYIIEHTOB

5.1. Tekymui KOHTPOJIb yCNeBAEMOCTH

Pelituar-xonrpoas Nel
Muposoit Bank naeT cieayiouiee onpeaeqeHHe npoeKTa:

—

a. KOMITNIICKC B3aHUMOCBA3aHHbIX Meporlpm'mﬁ, NPEAHASHAYEHHBIX U JOCTHKCHHUSA B TEHEHHE 3a1aHHOIO NEpHOIa BPEMEHH H TIpH
YCTdHOBICHHOM Bi0/KETE NOCTABIEHHBIX 3ana4 C YETKO ONPEACNCHHBIMH LEeNsaMHU

b. CHCTEMA, T.€. 3TO COBOKYITHOCTEL JMEMEHTOR MJIM CBA3CH MEX Y HUMH, obecrieynBaoLas JOCTHXEHHE MOCTABIEHHBIX LIENESH.

C. OFpaHHYCHHOE BO BPEMEHH LENCHANPABICHHOE UBMEHCHHE OTAENLHOH CHCTEMBI C YCTAHOBJIEHHBIMH TpEGOBBHHHMH K Ka4eCTBY

PE3YLTATOB, BOSMOKHBIMH PAMKAMM PACXOIA CPEACTB W crelUpHuecKol oprann3ammei
Yro HesepHo oTHocHTeNLHO CIIP

DTO BepTHKabHAS ASKOMIO3HLMA paboT npoekTa

DTO MHCTPYMEHT MJIAHUPOBAHUS CONEDKAHUS NPOCKTA

HMepapxuueckas crpykrypa pador nipoekra

ITO CUCIeMa YNPaBACHKS KOMaH0H npoekTa

Y7o He BXOAHT B TPAAHUMOHHBLIA TPEYTOALHUK NpoexTa?

Bpems na BhinonHenue npoekra

Puckn npoekra

Bio/uKeT npoekTa, OCHOBAHHLIH HA 3ATPATAX HA PECYPCh

Peaynbrarel. Lenu u 3anaun npoekra

YKa3aTb, YTO BEPHO OTHOCHTENLHO Leteii NpoeKTa

OHK MOTYT NpETEpPreBaTh HIMEHEHWS B PE3yNLTATE BO3NEHCTBHH OKPY/KEHHS MPOEKTa
OHy 0CTAIOTCA HEMIMEHHLIMH B TIPOLIECCE PEAlM3AUMH BCErD NPOSKTa

OHH MOTYT H3MEHATLCS JTHLIL HA CTALHH PCATH3AIMK NPOEKTa

HT0 0THOCHTCS K NPU3HAKAM NpoeKTa

W3MEHEHHUE, KaK OCHOBHOE COJlepiKaHUE TIPOCKI 4,

MOBTOPAEMOCTD 3a1a4;

HEOI'PAHHYCHHOCTD NPOAOJIKHTENLHOCTH MPOEKTa;

y3Kas (PyHKUHOHANEHAA HAMPABICHHOCTD;

KomaHaa ynpaBneHus npoekrom 3To

HAeHbI KOMAH/IBI POBKTA, HENOCPEACTBEHHO 3aHATBIE B YIPABIEHHH

. Ipynna, xoropas BeimonHaeT paGoTsl MO NPOSKTY

LA HITA TPYMITIBL, KOTOPLIE HANPAMYIO HE CBA3AHLI C MONYYEHHEM HIIK HCIIONTB30BAHHEM MPOLYKTA MpOeKTa\
MOAPASICICHHC, OCYIIECTBIIAIOLLCE UEHTPATMIAIMIO M KOOPAMHALIMIO YNPABIEHHS MPUITMCAHHRIX K HEMY IIPOCKTOR
B rpynny npoueccos ynpapaenus coaepkaHHeM MpoeKTa BXOAUT NpoLece
Onpenenenune onepauuii (padort)

Ouenka pecypcos onepauui

Paspaborka CIIP

3aKa3uHK NpoeKTa 370

Jluo WnK opraM3aLma, KOTOPbIE SYIYT MCIONBIOBATE IPOLYKT NpoeKTa

JIMuo unu rpynna auL, npeoctarnsioman GUHAHCOBbIC PeCypebl — IEHBraMH HJIH B HATYPAILHOM BBIDAKEHHH — 7% MPOSKTA
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Jlnuo, oTeETCTBEHHOE 32 yNpaBIeHUe NPOEKTOM
Jluua uim rpynnbl. KOTOPbIE HATIPIMYIO HE CBA3aHbI C MONYUSHHEM HITH HCIONB30RAHHEM MPOJYKTa MPOSKTa, HO KOTOPbIE MOTYT
NOBIMATH HA XO/1 BRIMONHEHWSA NpoeKTa
YTo u3 nepeuncaeHHOro ABAsIETCS OCHOBHON OTBETCTBEHHOCTLIO PyKkoBoauTeas nporpammu?
Jloctxenne BLIroaA NporpamMmb
Co3znanue NPOAYKTOB BCEX MPOCKTOB, BXOASLIMX B COCTAB MPOTPAMMEI
Onpenenenne Uene nporpamMme
AJIMUHUCTPATHBHO-(DHHAHCOBRAA MOJIEPKKA IPOTPAMMEI
K pyHKUHAM NPOEKTHOr0 KOMHTETA He OTHOCHTCS
YiBepik/AeHHE/OTKIOHEHHE TIPOEKTHRIX MHHLUMATHB
[MprocTaHoRKa, NpekpalieHHe IPOSKTOB
MOHHWTOPHHT BLITIONHEHUS TPAKHKOB POEKTOR
YCTaHOBKA MPHOPUTETOB JIIS NPOSKTOR
Yem 3aBepluaercs CTaAHs HHHLHALMH NPOEKTA
Paspabarsigaetcsa Ycras npoekia
[TpoeK rHbIH KOMHTET HITH PYKOBOAMTENL OPIAHH3ALIMK YTBEPH/IAIOT PELIEHHE O 3aIlyCKe NPOeKTa
Paspabareiraetes C/IP npoekra
Sakazquk Beinaet Menonauremo T3
K kaxomy KOMMNoHeHTY NpoeKTHOIH JesiTebHOCTH HauGosee BEPOSITHO OTHOCHTCS CIIEAYIOLLEe ONUCAHME: CoBOKYMHOCTE
T npoexToB OpraHu3aunH, TPEBYIOIUMX NIPHOPHTEIALHH U pacnpeleeHHS Pecypeos
[Tpoekr
[Tporpamma
[Moprdens
Hu onun u3 Bapuantos
He aBnsercs ofs3aTenbHOi 4acTbi0 onucanus npouecea B PMBoK
Bxoawnl npouecca
HMucTpymMeHTsl v MeTobl npolecca
Crefikxonaepsl npotecca
Bbrxonsl npouecca
HTo 13 nepeuncsienHoro HeoGX0AHMO UMETE B BHAY NMPH HCNOJL30BAHHH METO/1a OLIEHKH «I10 aHAJOram»?
YCOBHA peanu3aliii OLEHHBAEMOI0 M AaHANOMMYHOIO MPOEKTOR
DKCHEPTHBIH ONBIT OUEHILHKE
[lapamerpuucckue naHHble OLEHWBAEMO# paloTsl
MHeHHE PYKOBOJIWTENS NPOCKTa
Kakue u3 npeacrasiennbIx poaell Moryr npucyTCTBOBATE B 0PraHH3aUMOHHON CTPYKTYPE yNpasaeHus npoektamn ?
Odhuc yrniparneHus npoexramMu
Pykosoautens npoekra
CnoHxcop npoekra
Bce MoryT npucyrereoBaths
HTo U3 nepeuncaeHHoro OyaeT ycrewHbIM 3aBepluennem npoexra?
3pokok 3akazuuia, NOATBEMKAAIOLLMH YI0BIETEOPEHHE OT PE3YILTATOB PabOThI
[MoanucaHHbI 3aka34MKOM KT TPUEMKH MPONYKTA NPOSKTa
Pelienye TexHHUYECKOH KOMHCCHH, NOATBEPANAIOIIEE BHIMONHEHHE BCEX 3asBICHHBIX TPEOOBAHMH K NPOIYKTY MPOSKTa
Yaenomnenue Kypatopa o 3aBeplleHitd paboT rno npoexTy
Kakoil BUA CBA3M Meway ONEepPaLMsIMH BCTPEUYAETCS Hallle BCEro
Havano-navano
OkoHuyaHue-Ha4ano
OxoHYaHHe-0KOHYaHHe
YTo HeBEPHO B OTHOWIEHHHU OTPaHHYeHHI NpoeKTa
OrpaHHYeHUs ABNFIOTCA HEOTHEMNEMON HACTBIO NPOCKTA,
OrpaHHYeH s NOPOKAANT PHCKH;
OrpaHU4CHUs PACCMATPUBAIOTCSA B KOHTEKCTE YPORHS JSTANM3aLIMH NPOSKTa
OrPAHHYCHUS HE MOIYT MEHSTLCS B [TPOLIECCE PeANU3AlIMK MPOSKTa
4TO M3 MEPEYHCTeHHOr0 He SBJSIETCH NPOEKTOM
POMBBECTH OYEPEIHYH) NAPTHIO H3ICIHE B MACCOBOM MPOUIROACTBE
BHenpurh HOBLIH CTAHAAPT YNPABNEHUS KHBECTHLMOHHLIMU MPOEKTAMH
[TpoBecTH BakUKHAILAK NEPCOHANA [IPOTHB FPUITIA
Hoarorosure w nposectu Juu Hayku Bal'Y 2019
Kakoe u3 yreepxaenuii BepHo
JIAMTENhHOCTS M TPYLOEMKOCTD 38184 — CHHOHWMBI
Kpuruueckuii nyTh — Hauboiee KOPOTKHMHA MyTh OT HAYaNa 10 KOHLA [poekTa
3a/iada — Bexa MMEET HYNEBYIO JUTHTENLHOCTh
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Pelitunr-konrposs N2
MHCTPYMEHT OLIEHKH CTOMMOCTH MPOEKTa
JloxyMmeHTb mpoekTa (06HOBNEH )
AKTHBBI POLECCOB OpraHH3alMH
[Tporpammtoe obecneuenne ans ynpasneHus MPOEKTaAMH
CornacoBanue QHHAHCOBBLIX OrpaHHUEHUI
B cronmMocTHYI0 oLleHKY onepauH (3a4a4H) He BKJIIOYALTCS
CTOMMOCTb UCTIONB30BAHUSA TPYIOBBIX PECYPCOB
CTOMMOCTL MCTIONBL30BAHKS (DHHAHCORBLIX PECYPCOR
CTOMMOCTb WCMO/B3ORAHKS MATEPHANLHEIX PECYPCOB
Peseps cpencTe Ha HenpeaBuieHHbIE 0OCTOATENLCTBA
[IpeBbilieHHe CTOMMOCTH Ha 35% qonyckaercst HA YPOBHe
[TpubAM3UTENBHOH OLEHKH
OueHku nopsaka Bejiu4rHa
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[pyOblil NOpSAOK BENHYHHBI

OkoHuarenbHOW OLIEHKH

OcnoBanHeM HCMONL30BAHHA METONA OUEHKH «CHH3Y-BBEPX» ABJIAETCS

Hanuyus skcnepTHOH oLeHKH

BenHumapkuHr

TwarensHo npopadoranHas MCP

Hanuuue 5KCnepTos-npeAMETHUKOB N0 COAEPAAHNIO pabOT  BO3MOKHBIM PUCKAM

Boixoa npouecea onpeaenenus GraKeTa

Ga3oBbll niaH BLITIOMHEHKS CTOMMOCTH

CyMMHpOBaHHE CTOMMOCTH

Ba3oBbii n1aH o coaepxaHHIo

CornacoBanue (UHAHCOBLIX OrPAHUYEHHTH

BromxkeT 310

YTBEPKNEHHAA oyenka npoexma, M0doro anementa HCP vnwu moboi nranosoii onepayui.

NpPOLECC CTPYKTYPHU3ALIMH PACXOI0B MPOEKTa

[Tnan ynpasneHus npoexTom

PesynbTartsl M3MepeHus BLIMONHEHHS paboT

OcBoeHHbIH 00beM 3TO

Pe3ynbTaThl M3MEpEHUs BLITIONHEHHS PaboT

310 BHOKETHAA CTOUMOCTL PaboThl, KOTOPAsA COTIACHO pacMHCaHUA OJDKHA GbiTh BHIMOMHEHA B pe3ynbTaTe
nepatik Wi anementa HCP k onmpesenenHoMy cpoky

ITO yKazaHHbeIH B 010KkeTe 00BbeM paboTel, NEHCTBUTENLHO BLIMOMHEHHEH B pe3yJibTaTe IIaHOBOM onepaluu
Jnsi OueHKH OTKIOHEHHS M0 CTOHMOCTH HE0DX0IHMO CPABHUTH

OcBoeHHbIi 00BbEM U MUIAHOBLIH 00BEM

OcpoeHHbi 00beM 1 hakTHuecKknit 00beM

[TnaHoBbIit 00beM u hakTHUeCKHIt 00BEM

brojker u dakt

He siBaisieTcs BX00M npouecca OLUEHKH CTOMMOCTH NPOeKTa

ba3oBbiit naH no conepxaHuio

Pacnucanue npoekra

[lnan obecneueHus MpoekTa nepcoHanoM

HOKyMEHTBI MpoexTa (P()ﬁHOBJESHHR)

Nonycrumas TouHOCTh oueHKH 10—15% xapakTepHa Ajisi CJ1€AYIOIIET0 BHAA CMET
npeaBapuTenbHas (Ha CTaAMK UCCNEeI0BAHMA HHBECTHLMOHHBIX BO3MOMKHOCTEH),

nepBuyHas UK GakTopHas (Ha ctaauu paspabotku TI0),

npubnmMKkeHHas (Ha HaYaNbHOM CTauK paboyero NPOeKTHPORAHMUS),

OKOHYaTeNbHas (B CepelrHe LHKaa pa3paboTky pabouero npoexTa

YnpasJieHue 3aKynkamMu NpPoeKTa He BKIIIOYAET mpolece

[TnaHupoBaHHE 3aKYMOK

3aKpbITHE 3aKYTIOK

MOHHTOPUHT 3aKyIOK

YrpaeieHHe 3aKyNIOUHOH JEATENLHOCTBIO

KoHTpakT ¢ pukcHpoBaHHOI UEHOH Npeanonaraer 4To

[1pubbLns Moapanuuka onpenenseTcs Kak pasHULIA MEKLY YCTAHOBIEHHOH KOHTPAKTOM M KOHEYHO#H LIEHOH,
MeHeaep NpoeKTa N0MKEH KECTKO KOHTPONMPOBATH CTOMMOCTb MarepHanos W TPYIOBbIX PECYPCOB
3aKa3ulK NPUHWMAET PUCKK Ha ceba

Puck nonpsaunka MuHumaneH

KoHTpakT ¢ Bo3mMellennem 3aTpaT mJ110¢ NPOUEHT OT 3aTPAT NMPEANOJAraeT, YTo

. B npougcce peanusauuu npoekTa LEHA HE U3MEHsETCH.

s noApsauMKa HET CTHMYJA YMEHBLUEHHS 3aTpaT

[Tpubeins [Moapanuuka onpeaensiercs Kak pazHHLa MEXJ1y YCTaHOBJIEHHOH KOHTPAKTOM H KOHEYHOH LIEHOM.
[Inatesu no KOHTPAKTY AOMONHUTENBHO BKIIOUAKOT B ¢e0st BLINIATY GHKCUPOBAHHOMN CyMMbl
KouTpakT ¢ Bo3mewiennem 3aTpaT nitoc GpUKCHPOBAHHOE BO3HATPAKACHHE npeanonaraer

C TOuKM 3peHHs 3aKa3yHKa PUCK MUHUMANEH

i [MnaTesxu N0 KOHTPAKTY NOMONHUTENBHO BKIIOUAIOT B ce0A BLINAATY NPOLEHTA OT LEHb! B KauecTse npHObLTH
noApALYHKa
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c. [Inatesu N0 KOHTPAKTY OMONHUTENLHO BKIKYAIOT B cefs BbINNATy (huKCHPOBAHHOH CYyMMBI

d. I1pubbinb noapsaYMKa 3aBUCHT OT CIKOHOMIIEHHOH CYMMBI OT NMEPEBOHAUATTLHO 3arIaHUPOBAHHOM CyMMBI
KOHTpaKTa

15. KonTpakT ¢ Bo3Mellennem 3aTpaT Nl0C BO3HATPAXKICHHE 32 PE3yIbTATHI npeamoaaraer

a. MeHekep MPOEKTa N0JIKeH KECTKO KOHTPOIHPOBATE CTOMMOCTh MaTEPHANIOB H TPY/IOBBIX PECYPCOR

b. 3aKa3uMK NpUHUMAET PHCKH Ha cels

c. [natesicn Mo KOHTPAKTY AOMOJIHHUTENBHO BKJTFOUAIOT B ¢e0a BHINMIATY GHUKCHPOBAHHON CYMMBI

d. [Mpubbinb MOAPSAYMKA 3ABHCHT OT COKOHOMIIEHHOH CYMMBI OT NepBOHAYATBLHO 3arJlaHMPOBaHHOH CyMMbI
KOHTpaKkTa

16. O®EPTA s10

a NPEANOKEHHE 3aKIHOUMTL IOTOBOP B OTHOLEHUM KOHKPETHOTO MPE/IMETA TOPrOB Ha YCIOBHSX, OMPeAeTaeMbIX

B TEHOEPHOH NOKYMEHTALIMK
MPEANOKEHHE 3aKTIOUNTD 0rOBOP B OTHOLIEHHH KOHKPETHOTO MPEAMETA TOPrOB Ha [I0rOBOPHbIX YCIOBHAX
MPEANIOKEHNE 3AKIIIOUHTH AOTOBOP B OTHOIICHUH KOHKPETHOTO MPEIMETA TOPrOB Ha YCIOBHAX MOAPS 14K
3asBKa Ha y4acTHE B TOprax
7 TEHAEP >1o
YCIIOBHS W NMOPALOK NPOBEJAECHMSA TOPTOB
MPENNOAKCHHE 3AKITFOYHTh JOTOBOP B OTHOLICHHH KOHKPETHOTO MPEAMETa TOPrOB Ha YCIOBHSAX, OIPEIenseMBIX
B TEHACPHOH JOKYMEHTALMH
: JOKYMEHT C NPEANOMEHUEM NPELOCTABNIEHHS YCIYT WK OCYLLECTBICHHS MOCTABKH HA KOHKYPCHBIX YCTOBHAX
3aKa3urKa.

: MpUriaweHKHe 1 y4actus 8 Toprax
18. TO M3 HUZKECJIENYIOLIEro ABAsAeTes NPpUMepoM obecneuenus KadecTra?
a MHucnekuus
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b. ObyueHue KOMaH bl

C. Huarpamma [Tapeto

d. Juarpamma Mcurkassl

19. Huarpamma [lapero nomoraer MeHemKepy npoexTa:

a. CKOHUEHTPHPOBATLCS Ha HAUDOIEEe KPUTHUHBIX [IpoBneMax A yNy4lIeHHs Ka4ecTra
b. CKOHUEHTPUPOBATLCS HA MOMENHPYIOLLEM MBILLTEHHH

c. M3yunts xenaemsle OynyLiHe pesynsTaThl

d. OnpeaenuTs, 4TO NPOLECC BHE KOHTPOS

20. Bce 13 nepeuHc/ieHHOr0 BEPHO 0THOCHTENILHO AHATPAMMEI Heukagel, Kpome:

a. Ee Taioke Ha3blBAKOT MPUUMHHO-CIIE/ICTBEHHO AMArPaMMOii.

b. Ee Taicke HasbIBarOT MarpaMMami «PhIGHAs KOCTEY.

c. 310 uHCTpYMeEHT npotiecca KoHTpons kauecTsa.

d. - 570 MHCTPYMEHT npoLiecca OpraHiBaLMOHHOIO IUTAHHDOBAHHA

21. Kakne u3 nepeuncieHHbIX NPOLECCOB OTHOCSTCS K NpeaMeTHol rpynne Puckn?

a. Muentudukauns 1 OLEHKa PUCKOB

b. DopMHPOBAHHE KOMaH/IbI MPOSKTa

c. DopMupoRaHKe BKO1KETA PUCKOB

d. KoHTponb HaMeHeHuii

22, Y70 u3 nepeuncaeHHOI0 MoKeT GbIThL YKa3aHO B (POPMYJIMPOBKE PHCKA B YACTH YKA3AHHS HA €ro
BJHSIHHE HA NPOEKT?

a MameHenvie 3akazumka

b. MsMeHeHHe MPOrHO3HBIX 3HAYEHHI BBINO]

c. M3menenne TpeboBaHui K KauecTsy NpoaykTa

d. H3menenne yenoBuii ?CEUTI«B&LMH MpoeKTa

23. «IlocTaBLMK COOOUINI 0 HAABUTAIOIIEMCS MOX0J0AAHHH 10 -45 rPaaycoB H MPOrHO3e CHEKRHOrO BypaHa

Ha Tpacce, N0 KOTOPOH A0JIKeH OBIT 10CTaB/IEH IPy3. ITO NPHUBEIET K CYLUECTBEHHOM 3aA€PHKKe NOCTABKH
4BTOMOOM/IbHLIM TPAHCNOPTOM.» YTO ONKMcaHo B 1aHHOM cHTYauHK?
a. * BTopuuHbIi prck
b. + OCTaTOuHbIA pUCK
+ Tpurrep pucka
* CKpbITBIE pUCK
B uem 3aknrouaercs crpaterust « Yrsonenue» (Ms6exanne prcka)?
* YCTpanuTh yrposy NoSIHOCTEEO HCKITIOYHB MPHUMHY
* Hiuero He NpenpHHAMATE, OCYIIECTRIIATE MOHHTOPHHT
* HazHauuTs Bnaneisiem pucka CTOpOHHIOK OpraHH3aLMIo
* CHM3HTL BEPOSITHOCTb HACTYILIEHHS PHCKA
MoweT ObITb METPHKOH KadecTBa MNPOEKTA Pa3spadoTiH caliTa HHTEPHET-MAra3uaa
Maiioe uuceno noceTuTeneh calra
Mano nponak
BosbLuoe unciio oumbok B mporpaMmMHOM oGecriedeHny padoTs! caiita
Kakue pucku HecyT B cefe KaKk MOTEPH, TAK H JONOJHHTEIbHYIO npubbLIbL:
-l YUCTHIE
+: CNeKYNATHBHbIE
- KOMMepHecKHe
=X MPOM3BOACTBEHHbIE
7 B ciyuae, ecii mpouece peasin3aunu NpoeKTa NOBbILEHHs] KBATHDUKALMY GyAeT HATH MeleHHee, YeM
MJIAHUPOBANOCK, TO 3TH NOTepH OYYT Ha3bIBATLCS !
a.  MarepHaibHbIe NoTepH
TPYIOBBIE TIOTEPH
c.  (hvHAHCOBLIE NOTEPH
d. nortepu BpemeHH
28. INpeanpuHumarTenu, NpeanoYHTAIOLIHE AHCTBOBATE HABEPHSKA, HE PUCKYS BbIOHPAIOT...!
a4 METOMbl AMCCHIALIMH PHCKA
b.  METOBI IOKANM3ALIMH PUCKA
C.  METOIbl COKpALLEHHS
d.  MeTonB! yKIOHEHHMS OT pHCKa
29. B peecTpe pHcKoB He yKa3biBaeTcs
a  OnucaHue pucka
b. OrsercTeeHHbI 32 pearupoBaHue
¢. BuHOBHMK prcka

d. Mepsl pearviposans

NOO TP RO TR NGO TP NAR
=8 .P’?\ P’,'JI ,P’P

30. Oprauusaunu npeataraeTca 1pa NPoeKTa sl NOBLILIEHHS 3D eKTUBHOCTH NepcoHaia: noBbILeHHe
KBaMTMGHKALHY (BADHAHT]) H MOTHBAUKOHHbIE MeponpuaTHs (BapuanT2). OnpeaeauTe JyyInHi MPOEKT
TMokaszatenu Bapuanrl Bapuant2
BepoaTHocTb pucka 0,3 0,5 0,2 0,4 0,45 0,15
BosmosHble notepw, T. pyb. 20 60 70 0 50 90
a. Bapuant 1
b. Bapuant2
c.  Oba npoekra He NogxoasT
d.  TlpoeKTb! OMHAKOBBI [0 YPOBHIO PHCKOBAHHOCTH

PedTuur-kontpoan Ne3
I. He ornocutes k cneumanuznposartomy [10 ynpasnesns npoekTamu
a. MS Project
b. Project Expert
c. MS Access
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d. Primavera
Haubonee pacnpocTpaHeHHbIH B MUPE CTAHAAPT YIPABJIEHHS MPOEKTAMH

a. ECVII
b. PMBoK
c. ISO21500

Crannapt PRINCE2 6bin
a. B 1996 roay GbLI NPUHAT B KAYECTBE OCHOBHOTO CTAHAPTA B OB/IACTH YNPABIEHHs MPOSKTAMH B
Bennkobpuranun
b. cosnan B nocrcoseTckom npoctpaHcTee B 2007 rogy (ocHoBHsIe paspaGoTunku Poccus u Kazaxcran)
c. PaspaGoran aBTOpHTETHOM accolmaLmeli MPOeKTHBIX MeHemKepoB PMI
d. fABnsercs CTAHIAPTOM YNpaBleHHs HHHOBALIMOHHBLIMU TIPOEKTAMH
Crannapt PMBoK
a.  Paspabotan MexyHapoaHoii opranusaumeii no paspaborke cranaaptos ISO
b.  cosnan B noctcosetckom npoctpanctee B 2007 romy (ocHoBHbIe paspaGotunky Poceus u KasaxcraH)
¢. PaspadoTan aBTOPHTETHOH acCOUHALMER NPOEKTHBIX MEHELKepoR PMI
d. MeToa0/10rus cTaHaapTa CTPOKTCA Ha Base Tpex NOHATHA — CNOKHOCTb, LEHHOCTh H COMNPOTHBIEHHE,
Crannapt SO 21500
a. PaspaboTaH aBTOPHTETHOI accoLMaLiei MPOeKTHBIX MeHeKepoB PMI
b. MeTononorus craHaapta cTpouTes Ha 6ase TpeX MOHATHH — CIIOKHOCTh, LIEHHOCT H COTPOTHRJIEHHUE,
c. ©Oasupyetcs Ha cxeme npoueccos PMBOK
d. sBnseTca HALMOHANBHBIM CTaHIAapTOM PoccHu
Cranaapt P2M
a. CO3NaH B NOCTCOBETCKOM mpoctpaHcTse B 2007 romy (ocHoBHble paspaboTurku Poccus v KaszaxcraH)
b. Meroponorus cTanaapTa cTpoutcs Ha Gase Tpex NOHATHIA — CIOKHOCTb, LEHHOCTh M COMPOTHBIIEHHE,
¢. PaspaGoraH mexyHaponHOH opranusatueii no paspadortke ctangaptos 1SO
d. Biwmouaer 10 npoueccos
Asnserca HoBlwecTsOM B PMBoOK 5 oTHOCHTeNbHO NpeablayLie Bepchu
a. BeineneH npouece ynpapneHus cTeikxoniepaMu NpoekTa
b. CranaapTusoBaHo NporpamMMHoe ofecneyeHue ynpasieHnsa NPOeKTaMu
c. CraHpapT cTai OTKpPLIThIM
d. Crannapt ctan cBo00aAHbIM
He aBnsetca npenmeTHol odnacTsio ynpasnenus npoekrtamu 8 180 21500
a. YnpapieHHe CPOKaMH.
YnpasieHue 3anacamu,
YnpaBneHHe puckamu.
YnpasneHHe Ka4ecTBoMm,

aoo

He ssnsetca o6a3aTenbHoil yacTso onucanua npouecca 8 PMBoK
a. Bxonkl npouecca
b.  HMHCTpyMeHTbl M METO/bI NpoLecca
¢. Creiikxonneps! npouecca
d. Beixoznel npouecca

- Kakas Teopus cOLepUT YyTBEPKAEHHA O TOM, YTO CYLIECTBYET HECKOJILKO YPOBHE#H noTpeGHOCTe mozeH,

YIOBNIETBOPEHHE OJIHOTO W3 KOTOPBIX BICUET 38 CO00OH BO3HMKHOBEHHE NMOTPEGHOCTE CEMYIONIEr0 YPOBHS?
a. Teopus noctuieHus

b. Hepapxus notpebHocteit Macnoy

c. Teopus okuaaHui

d. Teopua X u'Y

i I'lpu MAaHHpOBAaHKWH YHCIEHHOCTH NEpPCcOHana NpoeKTa Hy HO YUUTHIBATL B pacuctax

a. HopmaTuBHYIO TPYA0EMKOCTL BRINONHEHHS paboT

b. Oxunaemblit ypoBeHb BbLINOIHEHHS IIAHOBEIX CPOKOB paGoT

¢. Tlnanogerit hoHA BpemMeHH paboTh! COTPYIHMKA

d. Bce nepeuncnenHoe

HauGonee uacras npobnema npu nonbope nepcoHana B kKOMaHay npoekTa

a. Onpenenexue 4eTKUX TpeBoBAHMH K KAHAMAATY

b. HeobxoanMocTb «TOProBaK» 3a COTPYAHMKA C EM0 PYKOBOLHTENEM

c. XecrrkocTs TpeboBaHui TPYAOBOrO KOJEKCA

B cnydae neduuuTa kaapoB B KOMaH/ie POEKTa PYKOBOACTBO AOIKHO

a. Hausatb TpedyeMBbIX COTPYAHMKOB CO CTOPOHBI

YCOBEPIIEHCTBOBATL TEXHONOIUIO, YTOGKI CHH3HTB TPYAOEMKOCTh ¥ NOTPeGHOCTD B Kajipax
BeisecTn paboTel, He ofecriedeHHbIE KaAPaMH Ha 2YTCOPCUHT
B03MOsHbI Bee BAPHAHTBI B PA3IMUHBIX YCIOBMAX paloThl OpraHU3alinm

oo o
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OnuH 13 yuacTHUKOB KOMaH/Ibl MIPOEKTA YIKE TPETHH MeCsLL BBINONHACT OTHOTHITHYIO paboTy,
COOTBETCTBYIOLIYIO YPOBHIO €70 KBaTH(QUKaUMHK. 3aMEUEHO, YTO OH YXOJMT H3 0(Hca paHblie 0OLIYHOrO H
HHTEPECYETCA 3ala4aMy APYTHX MPOEKTOB. YTO MOMKET NpeANpHHATL pykoBOAHTENb MpoekTa? (VKakuTe qBa
BapUaHTa OTBETA)

YCHIMTL KOHTPOIb 3@ BLINOTHEHHEM MOPYHEHHBIX YHACTHHKY 3a/1au

Bosneys yuacTHuKa B paboTy Han Gonee ClomHBIMK 3a1a4aMu

Cnenarth y4acTHHKa pykoBoauTenem paboyei rpynrbl U3 HECKOJIBKHX COTPYAHHKOB HITH MEHTOPOM /s
HOBHYKOB MJIM HE CMPABJIAIOLLUXCS YJIeHOB KOMaHIbI

CTaBuTh 331241 MAKCHMAIILHO JIETAIBHO, YTOObI MCKITIOUHTE BO3MOMKHOCTb XalITYPHOTO OTHOLIEHUS K paboTe

.YneH koMaHs! NPOCKTa HC MOKCT BLINONHHUTL 3a1a4y MPOSKTa MO NpPHYHHE BBICOKOH HarpyskKu B

OMePALHOHHON IEATENLHOCTH. YUTO MOMKET NMPEANPHHATL PYKOBOAHTEND MPOEKTA?

O6parurecs k Bnanensuy pecypcos w/unu Kypatopy npoekta, 4ToSbl ONpeAeNuTh MPHOPHTETh MEWKILY
ONepaunoHHOM U MPOSKTHON NESTENLHOCTLIO

[TotpeGosars ot KypaTopa BMEILATENLCTBA C LIENbIO HEMEANEHHON Nepeayut uleHa KoMaHbl Ha 3a1aqu
MPOEKTA Ha MOJIHYIO 3arpy3Ky

HlaTh yKasaHue 4€HY KOMaHbl HEMEAIEHHO NEPEKIOUUTLCS Ha 3aAayuu MPoeKTa

HemenneHHO 3aMeHHTL YlleHa KOMaHIbl POeKTa

. B yeM 3aknrouaeTcs cMBICT OLIEHKH KOMaH/Ib MpoekTa o Monenu P. Benbuna?

JaHHas OLEHKa N103BONISET BbIABUTL HAMOOIee MOTHBHPOBAHHBIX YUaCTHHKOB KOMaH/Ibl POEKTa

HaHHas OLEHKa MMO3BOJIAET Y3HATh CTHIIL PYKOBO/JCTBA KaX/I0TO M3 YJIEHOB KOMaHIbl MPOEKTa

JanHas oueHKa MO3BOJIAET BbIABUTL MOMEHT Nepexoja B cTanuro Llltopma (Storming) ¥ MoaXBaTHTE KOMaHLy
Juist nepexona B Hopmanuzauuio (Norming)

HaHHas oUeHKa MO3BOAET BLIACHHTh, KAKHX THIIOB JIMMHOCTH HE XBATAET B KOMAH/E /Uls €€ YCTeUHOTro
(YHKLHOHHUPOBAH U

Hro w3 nepeuncinenHoro xapakTepHo AnsB Gofblleii cTeneHy MeHekepa, a He and aunepa? (Ykaxure 1sa
BapHaHTa OTBETA)

Broxuosnser mozaei

Hcnons3yer ToNbLKO NOTHYECKUE TOBOIbI

HoBepseT cBOEMY BUAEHHID M MHEHHIO KOMAH LI

Bo Bcem nonaraercs Ha komaHy

. HT0 13 nepeuncneHHoro., ecivu GyneT YCHNEHHO, NPHBEAET K IPOAOTKMTENLHOMY POCTY MOTHBALIMK

coTpynHuka? (Ykakure ABa BapuaHTa 0TBETa)
Oknan v npemus
YcnoBus Tpyda U OTHOLUEHHS B KOJIJIEKTHBE
Bonee ceoboanslii rpaduk paboTs
OTRETCTBEHHOCTE U MOJIHOMOUKS COTPYAHHKA

.Hro Mosker obaeruunts wHpopmaurorHslii 06Men Kypatopa i PykosomuTens npoekra?

Opranunsaums obleHus B HeopmanbHOH 06CTaAHOBKE
YBenuueHne IeTanu3allii HHOOPMaLMK B OTYETHOCTH
McnonszosaHne TOMbKO YCTHOTO 061LEHMS

HMcnonk3oBanue rpaduyeckux HHIMKATOPOB H BU3YaIH3aLHH

-Kakyto 3anauy HE pewaer Pykooaurens npoekra npu niaHWpoBaHUM KauecTsa?

Brispienne nepeuns 00bEKTOB KOHTPONA KaYecTsa

duKcalua CTAHNAPTOB KAYECTBa MUl IPHMEHEHHUS Ha TPOEKTeE

OnpeneneHue METONOB 1 CPEICTE KOHTPOJIA KAUeCcTBa

Bbibop TexHonorui, koTopeie 6yLyT NPUMEHATLCS ISl CO3NAHUA POTYKTa MPOEKTa

.YT0 He OTHOCHTCS K QYHKLUMAM NMPOEKTHOrO KoMuTeTa?

Ynpasnenue Tekylueil paGoToii B npoekTe
[NpuHaTHE pelieHus 0 3anycke MPOEKTOB, NPOrpaMm
[MpuHATHE peLieHnit 0 NPeKpaULeHHH BbINONHEHUS MPOEKTA NPU ONpeaeNeHHOH CHTYalluu

.3auem HeoOxoaMmo ykaswisaTh KpuTepuu ycnexa npoexrta B Ycrase? (YKakuTe OMH BAPUAHT OTBETA)

3an0KYMEHTUPOBATD 0KMIAHMSA 3aKa34yiKa OTHOCHTENBHO KAYECTRA MPOLYKTA

YCTaHOBHTb EIMHOE NNOHUMAHKE 30H OTBETCTBEHHOCTH M MOJIHOMOUHIT Cpely BCEX YYACTHHKOB
Durcauna KNIOYEBbIX PUCKOB NPOSKTa

VCTaHOBHTL elMHBIH NOAX0M K OLEHKE YCreXa npoekTa

.Hro u3 nepeuncnennoro sokner B coctas [naxa ynpasnenus npoektom? (YkaxuTe 182 BapHaHTa OTBETA)

[Tnan ynpasnenus puckamu

Pacnincanue npoekra

BromxkeT npoekTa

[naH ynpaBneHUs KOMMYHHUKaLMAMH

Y70 M3 nepeumcieHHoro Oy1eT yCrnellHbIM 3aBeplueHHeM npoekTa?

3BOHOK 3akasunka, NOATBEPKAAIOLINI yI0BNETBOPEHHE OT Pe3yJbTATOR PaloThI
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[loanncanHbli 3akazauKOM akT NPHEMKH NPOAYKTA MPOeKTa
¢. PeueHue TeXHMYECKOH KOMUCCHH, NOATBEPHAIOLIEE BHITIONHEHUE BCEX 3asBNeHHbIX TpeGOBaHMH K IPOLYKTY
npoeKTa
d. Veenomneune Kyparopa o 3aBepiueHus paboT 110 IPOeKTy
.Yro u3 nepeuncaenHoro He BxonuT B KCVII
Opranu3alloHHas CTPYKTYpa yNpasIeHnus MPOEKTHOMN 1eATeNbHOCTRIO
MHjopmaumonHas cucrema ynpasieH1s nmpoekTaMu
Byxrantepus npeanpsrus
MeTononorus ynpasieHns npoekTHOH NeATeNbHOCTBIO (PernamenTsl, Wwabnoks)
.OtnocuTes k GyHkuusm [IpoextHoro ouca
Ynpagnenue Tekylleil paboToii B npoekte
[IpunsTHe peluenns o 3aMycke POEKTOB, MPOrpaMM
[lpunaTre petennii 0 MPeKpalieHHy BLITIOTHEHHS MPOSKTa IPH ONpe/IeNeHHON CHTyalMu
. OByuyeHHEe NPOEKTHOro NepcoHana
7. KypaTop npoekra oTBeuaer 3a
OBecrneueHne npoekTa pecypcami M PELIEHHE BOMPOCOB CBA3AHHBIX C BBINONHEHHEM TPOEKTa C PYKOBOJICTBOM
BbimonHeHHe Boex 3a1a4 NpoOeKTa B paMKaxX YCTAHOBIEHHBIX TPeGOBAHMH W OrpaHUUEHUH
HMenonb3osanue npoaykTa npoeKTa 1 nofy4eHHe BbIrosl
Peluenye TeKYIHX BONPOCOB ¢ 3aKa34HKOM
.OcHoBHas poNb 3aKa34MKa MPOEKTa 3TO
OBecneueHne npoekTa pecypcamMu U pellieHHe BOMPOCOB CBA3AHHBIX C BHINOIHEHHEM MPOEKTA C PYKOBOJACTBOM
Bhinonxenne Beex 3anay MpoekTa B pAMKax YCTAHOBIEHHBIX TpeOOBaHMH W OrpaHHYEHHUH
Hcnons3osaHue NpOAYKTa MPOEKTa W NMOJYyHUEHUE BbITObI
PeleHne TekyILMX BOMPOCOB ¢ 3aKazuMKoM
-OcHosHas ponb pykoBoanTeNs MpoekTa
OBecrieueHne MpoekTa pecypcamu M PEILEHHUE BONPOCOB CBA3AHHBIX C BbIMOJIHEHHEM NPOEKTA C PYKOBOACTBOM
Beinonnenye Bcex 3anay npoexkTa B paMkax yCTaHOBNEHHbIX TpeBOBaHHMIH U OrpaHuUcHHil
HMcnonb3osanue npoaykTa NpoeKTa u nojy4eHue Bbirobl
Pelienue TeKkyLx BONPOCOB ¢ 3aKa3uHKoM
0.O6n3aTenbHO 10NKEH NPUCYTCTBOBATH HA COBELUAHUM N0 MPoGIeMe NpoekTa
3akazuuk npoekta
PykoroauMTens npoekTa
Kypatop npoekra
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3.2. IIpomeskyTOUHAS ATTECTALMS 110 HTOTaM OCBOCHHSI JIUCLUIUIMHEI (3K3aMeH)
Koumponvusie 6onpocei.
1. ITonsATue npoekra, npoekTupopanus. Onpenenenns npoekta. TpeyrolbHUK MPOEKTA. [TpoekTHas H
MPOLECCHAs AeATENBHOCTD.

2. [TonsTHe NOpTdens NpoekToB, B3AHMOCBA3L MPOEKTOB B MopTdene. [1porpaMMbl i MPOSKTSL.

3. [lonaTwre, uenu, 3ana4u MEHEHKMEHTA NPOEKTOR,

4 Cpena npoekTa. AKTUBbI TPOLIECCOB OPraHM3AIIMH B YIIPABJIEHHH TIPOEKTOM.

5. Knaccubukaunn npoekTos no cepam AeATesbHOCTH, MACWITAGY, JTMTENLHOCTH, CTENCHH HOBH3HDI,
4acTOTe peajlu3alliu, afpecHOCTH U T.I1.

6. HcTopua MeHeIKMEHTA NPOEKTOB.

7. PazsuTre ynpasnenus npoektamu B Poccuu

8. JKu3HeHHBIH UMK npoekTa. MOo#ens RHIHEHHOrO UMKNA NPOEKTa

9. Coxnepianue paboT 1 0coGeHHOCTH (a3 MHHLKALMK, NIAHHPOBAHMS M 3AKPLITHS npoekTa

10. Opranusaums ynpasnenus npoektamy. [10HATHE KOMAH/IBI MPOEKTA.

11. Ynpasnenue komannoi npoekta. GOPMHUPOBAHUE, PA3BUTHE KOMAH/Ib! IS paboTel HAJl MPOEKTOM.

12. Ponu yuacthukos npoekra. Llenu u 3ajiauu 3akasuuka, CroHcopa (KypaTtopa), pyKOBOLUTES MpOEKTa,
WICHOB KOMaHIbl YNIPAB/IEHHS, YIEHOB KOMaH/bl [IpOeKTa

13. Obuwwme TpeGosanus Kk comepxaHuio npoekta. ComepxaHue ycTaa npoekta. .[loHsaTHe u anropuTM
thopmuposanus CJIP.

14, Ynpagnenue cpokamu npoekra. [ToHsTye, mpoleccs!, Mpodiemsl

15. Bunet onepaunit (3anau). MeTonsl onpeieneHus AIMTENLHOCTH onepaimii. Buabl cesseii MEMNLY
ONEpPaLMAMH.

16. Meronuka pacuera BpeMeHHbIX TTAPAMETPOB POEKTA.

17. OnTyMu3anma NpoeKTa 110 CPoKaM HA OCHOBE METOMA KPUTHUECKOIO MYTH.

18. YnpasjieHHe CTOMMOCTbIO NpoekTa. [IpoLEecchl yNpaBIeHHs CTOUMOCTBIO npoexTa. MeToIbl OUEeHKH
CTOWMOCTH MpOeKTa.

19. AHaNH3 W [POrHO3 BHINOJHEHMA NPOEKTA MO CTOMMOCTH M CPOKAM HA OCHOBE pacueTa TUIaHOBOH,

(akTH4eckoH, OCBOSHHON CTOMMOCTH MPOEKTa
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20. [ToHsTHe M OLEHKa KayecTBa MPOEKTA.

21. [Tpouecchl ynpasnenust kayeCcTBOM MpoekTa

22. YnpasieHue KOMMYHUKaUMAMHA MpoekTa. [Ipoueccsl ynpaBnenus KOMMYHHKALMSAMH.

23, Buiel 1 npaBuna NpoBeneHHs NPOeKTHBIX COBEILAHUH

24. [lpoueccel ynparieHus 3akynkaMu MpoekTa.

25, Buabl 1 0cOOEHHOCTH KOHTPAKTOB B 3aKyNKax NpoekTa

26. Ynpasnenue puckamu npoexta. [ToHsTHe U oLeHka prcka. TIpoueccsl ynpasneHus PHCKaMH.
27. MeTonp! ynpaBiieHHst pHCKaMHU,

28. Opranu3alus OTCAEKUBAHMA U KOHTPOJIA BLINONHEHHA MPOEKTA C UCMONbB30BaHHEM MS Project
29. Kopnoparustoe ynpasnenue npoekramu. QyHKIMA NPOEKTHOIO KOMUTETa, MPOEKTHOrO 0(HCa.
30. ABTOMATH3aLMs yNPABIEHUA NPOEKTaMu. THIIOBbIE H CHELHATH3UPOBAHHbIE MPOIPAMMHbIE IPOAYKThbI

aBTOMATH3alLMK MPOEKTHOH NeATeNBHOCTH.
31 Crannaptsl ynpasnenus npoekrtamu — PmBOK, 1SO 21500, Prince 2
32. Ceprudukalns MEHEIKEPOB MPOSKTOB 110 MEX/yHAPOJHBIM CTAHAAPTAM

5.3. CamocTosTesbHAs paboTa o0yuyarmerocs.
CamocTosTenbHas paboTa no Kypcy 3aBepiuaercs BbINOIHEHHE KOHTPOILHO paBoTsl.
Koutponenas pabora «MHuuMaums 1 niaHupoBaHUe MPOEKTa» BBIMOIHACTCS KOMAHAOH CTYNEHTOB M3 Tpex
uenosek. Pabora momkua BemonHATECS CcoBMecTHO. OLEHKA [aeTcs Ha TIPYNNy, CTYIASHTH CaMH
pacnipeniensor Gamipl Mexay cobod ¢ yueToM Briaa kaxkzmoro B obutyio pabory. Kontponsmas paGora
MO3KET ObITb BbINONHEHA MO MoGOMY BHMAY MPOEKTa, B 3aBUCHMOCTH OT TOTO, KaKylo HH(OPMALHMIO HMEIOT
cTynenTsl. [1poekT cornacoBbiBaeTca ¢ npenojaparenem B TEHEHHE NEPBBIX BYX HEAEb CEMECTPA.

®ony  oueHouHeix  marepuanios  (POM) mas  npoBejeHMs  aTTeCTALMH  YPOBHS
CHOPMHUPOBAHHOCTH KOMIIETEHUMH OOYHarOWMXCs [0 JUCHMIUIMHE OMOPMISETcsl OTAEIbHBIM
JOKYMEHTOM.

6. YAEBHO-METOJIUYECKOE U HTH®OPMAIMOHHOE OBECIIEYEHUE

AUCTTAITIMHBI
6.1. KnuroobecrneueHHOCTD
Haumenosaune nuTepaTypsl: aBTOp, HA3BAHME, BUI ['on KHHUI'OOBECITEYEHHOCTb
H3NaHWUA, H3AATENbCTBO H31aHust

Hanuuue B asiekrponHoM kartanore I5C

OcHoBHas auTeparypa*

1. YnpasneHue npoextamu : yuebruk / noa pea. H.M. 2022 https://znanium.com/catalog/product/1836
®unumorosol, H.B. MopryHoBoit, H.B. PoavoHoBoit. — Mockea 589

: MH®PA-M, 2022, — 349 c. — (Bbicwee obpaszorarue:
bakanaspuar). —DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-

16-013197-9

2.NpoektHoe ynpaenexwe : yuebuuk / T.A. Antonos, O.N. 2022 https://znanium.com/catalog/product/1864
MBaHosa, B.M. TymuH, K0.B. [awHeikuH, M.A. Koctpomun., — 377

Mocksa : MHOPA-M, 2022. — 294 c. — (Beicwee o6pasosaHue:

bakanaspuat). — DOl 10.12737/1864377. - ISBN 978-5-16-

017640-6

3. Waspun A.B., PykoBOACTBO MO YNPABNCHWIO MPOEKTAMM Ha 2017 http://www.studentlibrary.ru/book/ISBN97850010
ocrose crannapra ISO 21500 [Dnextpouusiil pecype] / Llaspuu 15420.html

A. B. - M. : JlaGopatopus 3Hanuit, 2017. - 113 c. (Ipoekrs,
nporpammsl, nopidenu) - ISBN 978-5-00101-542-0

4.¥YnpasaeHue nNpoeKkTamu: NpakTUKym : yyeb.nocobue / O.T. 2017 http://znanium.com/catalog/product/771070
Tuxomuposa. — M. : MHOPA-M, 2017. — 273 c. — (Bbicwee
o6pa3oBaHue: Bakanaspwar). —

www.dx.doi.org/10.12737/17635

JononuuTensHas iuTeparypa

1.Uapbkos, WM. H. Martematuyeckue Moaenu ynpasneHwa 2022 https:/lznanium_com/catalog/product/'[81
npoektamu : yuebHuk / W.H. Llapbkos ; npegucnosue B.M. 6641
AHbWwwWHa. — Mockea : MHOPA-M, 2022. — 514 c.

2. [lenncenko B. M.Moprynosa H. B.Tlonsynosa H. H.Poauorosa 2015 http://e.lib.visu.ru:80/handle/123456789/4337
H. B. V¥npaenenue npoekramu: yueGuoe nocobue [ara
nydaunkanmu: 2015
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6.2. [leppoauyeckue u3ganus

DNEeKTPOHHBIN H NeYaTHBIH JKypHAaI «YnpapneHue IPOEKTAMMY
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««Yupasnenue HpPOEKTAMH H [IPOrpaMMaME» »
(http://www.sovnet.rw/library/literature/), « Poccuifckuit KypHam ympasieHus IIPOEKTaM»
(http://znanium.com/catalog/product/987989).

6.3. UnTepHeT-pecypcbl

1. http://library.vlsu.ruw/ - Hayynas 6ubnuorexa Bnl'V,

2. Poccuiickas Accounanus Ynpasnerus [Ipoexramu "COBHET" http://www.sovnet.ru/

3. CaliT MeHe/DKEpOB IPoeKTOB http://www.anryk.ru/

4. www.iprbookshop.ru/ (DnexTpoHHO-0HOIHOTEUHAS cHCTeMa IPRbooks — nay4no-
obpazoBarTelibHbIi pecype Juls pelienns 3anad 00y4enns B Poccuu u 3a py6exom)

5. www.znanium.com(DexTpoHHo-6M6IMOTedHas cHcTeMa Znanium — Hay4HO-00pa30BaTENbHbIH
pecypce [uist perenus 3a1ad 00y4denus B Poccuu u 3a pybexom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHHILIAHLI

Jns obecrieuenns 06pa3oBaTeIBHOrO MPOLECCa 10 AUCITUILTHEE HHCTHTYT PACIIONAraeT cleayromei
MAaTCpHallbHO-TEXHHUCCKOH 0a30M, obecneunBaiomell MPOBEACHHE BCEX BHIOB NUCHMILIMHAPHON |
MEKUCUMIUIMHAPHOA MOArOTOBKH, MNPEIyCMOTPEHHBIX Y4eOHBIM IUIAHOM H COOTBETCTBYIOIIHX
ACHCTBYIOLIMM CaHUTAPHLIM H IIPOTHBOIOXKAPHBIM [IPABHIIAM U HOPMaM:
- JICKIMOHHBIE  ay[IMTOPHH, OOOPYNOBAHHbBIE BHACONPOCKIMOHHBIM O0OOPYIOBAHHEM IS
[pe3CHTALMH, CPEACTBAMM 3BYKOBOCIPOH3BEACHHS, OKPAHOM H HMEIOIIHE BHIXOL B CETh
Wnrepner;
- IOMEIUCHHST JUIsl TIPOBEACHUS CEMMHAPCKMX M TPAKTHYECKHX 3aHsTHH, 000pYI0BaHHbIE
yueOHOH Mebensio;
- bubnnoTeKa, UMEIOIIas MecTa MUl CTY[EHTOB, OCHAIECHHBIE KOMILIOTEPAMH C JOCTYIOM K
OasaMm JaHHBIX U ceTd MHTepHeT;
- KOMITBIOTEPHBIE  KJIACCBI € KOMIUIEKTOM JIMIEH3HOHHOTO [MPOrpaMMHOIO  obecreueHus
MicrosoftOffice, Microsoft Project.
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Pabouyro nporpamMmy cocrasmi somenT kadenper MHuMP Moprynosa H.B. W

(®UO, momkHOCTS, TOJIIIKCE)

Peuenzenr

(mpencraBuTens pa60T011aTeJIﬂ) % Czﬁé’ .4{4’229% v, Cz éq‘)( oAg R _FX
“(mecto PaGOTBI, NOTKHOCTE, ®UO, nef ﬁncs)

[Tporpamma paccmgrpena u 6peHa Ha 3ace11aHHH Kadenper MP

ITporoxom No 0’&

3aBemyroniuit Katbe;[pori 1.3.H. JIO1L. HOJ‘IB}’HOBa H.H.

/ /(é)I/IO, MIOJIINACE)
PaGouas nporpamma pacemoTpena u o106peHa

Ha 3aceaHuu yueOHO-METOIUIECKOH KOMHCCHH HanpaeneHus 38.03.07 « dxomoMuKay
MpotokonNe 7/ ot J0.04. 22 roma
Ipencenarens xomuccnn 1.5.H. mpod. 3axapos I1.H. cﬁ'%

CDI/IO IOJKHOCTS, TIOATTHCH )
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JIUCT IEPEYTBEPKIEHWUS
PABOYEN MPOT'PAMMDbI U CLIUTLIAHBI

Pabouas rporpamma ogo6pena na 20 /20 y4e0OHBIH To/1a

IIpoTokon 3acemanus kadeapsr Ne OT roma

3apenyromuii kadenpoi

Paboyas nporpamma ono6pena na 20 /20 y4eOHBIH rosa

[Tporoxon 3acenanus kadempsr No oT roja

3aBenyromuii kadeapoii

Pabouas nporpamma omobpena na 20 /20 y4eOHBbI rojia

[IpoToxon 3acenanus xabenper Ne 0T roma

3ase/yromuii kadeapoi

JIMCT PETUCTPALIMHA USMEHEHUIA
B pabouyio rporpaMMy AHCLMITIHHBI
HAUMEHOBAHHE
oOpazoBaTe/bHOM NPOrpaMMbl HAMPABIEHHS IOFOTOBKH KOO U HAUMEHOBANUE OIl, HanpaBneHHOCTb:

HaumeHosanue (Ykasamos ypogeHsb N0020MOGKI)

Howmep BueceHbl u3MeHeHus B yacTu/paszensl Henonuurens OcHoBanue
M3MEHEHHs paboyeli nporpaMmel OHO (HoMep M mata npoTtokona
3acefaHus Kadespsbi)

2

3aBenytoliui kadeapoi /

TMoonuce OHO



