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1. HEJU OCBOEHUS JUCIHUAITJIMHBI

Llenpl0 OCBOEHMS NUCUMIUIAHBEI MeHEIKMEHT sBisieTcs (QOPMHPOBAHHE KOMIETEHIHH B
06NACTH MeHeIKMeHTa, cooTsercTByiomux Tpedopanusam PI'OCBO, muccuu OINOII, yuebuoro
MIaHa, OCHOBHBIX I[OTpeOHTenedl (CTymeHTOB), IpeAcTaBUTened OusHeca (IMOTEHUHAIBHBIX
paboTosareliei), 1podecCHOHATBHOrO CO0DIIECTBa H 00IIECTBA B LIEJIOM.
3anauu:

* (OpPMHpPOBaHUE YIPABIEHYECKOTO MHPOBO33PEHHS M MBILLIEHAS, MPOHECCHOHATIBHOIO
KpYro3opa, AeJ0BOM JIEKCHKH H HAaBBIKOB 110 OPHEHTAIUH B CHCTEME TEOPETHYECKHX, METOAHIECKHX
M MpPAKTHYECKMX 3HAHMH B OONACTH MEHE/DKMEHTa, HeOOXONMMBIX JU NPO(ECCHOHATBHOH
KOMMYHUKaIIHH;

o KOMIICTEHIMH, 00ecIIeunBarOMX 3HAHUS OCHOBHBIX YIPABICHUECKUX (GYHKIMH, YMEHUH
T10 MPMMEHEHHIO METO0B ¥ HHCTPYMEHTOB MEHEDKMEHTA B CHCTEMAaX YIIpaBJIeHHS SKOHOMHKOH JUid
JIOCTHIKEHMS IIOCTABIEHHBIX [IEJIel, COrIaCOBAaHHBIX C HHTEpecamMH 0011eCTBa;

* yMeHM#l M HABBIKOB YIPAaBJIEHHS JESITENBHOCTBIO OpPTaHu3allMi M MOJpas/IeNneHuH,
GOopMHpOBaHHs OPraHH3alMOHHON W YIPABJIEHYECKOH CTPYKTYphl Ha NPEJNPUSATHH, a TaKKe
000CHOBaHUS YIIPABJIEHYECKUX PEIIEHUH C Y4E€TOM MX MOCIICHACTBHH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII
Nucuurumna MeHeDKMEHT OTHOCHTCS K 00s3aTenbHOH 4acTh, OCHOBHOHM 00pa3oBaTelbHON
MPOIPaMMEI BLICIIET0 00pa3oBaHusl.

3. JIAHUPYEMBIE PE3VJIbTATHI OBYYEHMSA ITO JUCHUITJIMHE
[Inanupyemble pe3yibTaTbl OOydeHMs 10 JHCLUMIIIMHE, COOTHECEHHLIC C INIAHMPYEMBIMH
pesynsratamy ocBoenus OITOII (koMIeTeHUMsIME 1 HHIHKATOPAMHE JOCTHXEHUS KOMIIETEHIHH )

Dopmupyemble [Tnanupyembie pe3yabTaThl 0OYUEHHA M0 JUCLMILIHHE, B HaumeHoBanue
KOMIIETCHUHH COOTBETCTBHH C HHIWKATOPOM JOCTHXXCHHA KOMIIETCHIIMH OLIEHOYHOI0 CpeaAcTBa
(xon, conepKaHue HMHauKaTop LOCTHIKEHHS Pesynbrarsl 00yueHHs N0
KOMI‘IBTEHHHM) KOMIETEHLIHH JHUCLIMTINTHHE
(x00, codepoicanue
uHOUKamopda
VK-5. Cnocoben | YK-5.1. 3HaeT ocHOBHEBIC | 3HaeT: TecroBbie BOMPOCH
BOCIIPHHHUMATH KaTeropuy dumocoduu, |- PasIHUHbE HCTOpUYecKue | [TpakTuko-
MEKKYJILTYPHOE 3aKOHBI HCTOPHYECKOTO | THUIBI  KyIbTYyp W HX | OPHCHTHPOBAHHOS
pasHoobpasue Pa3BHUTHSI, OCHOBBI 0COOEHHOCTH; SaAAHne
obmecTra B | MEXKYIETYPHOH Ymeer:
COIHANBHO- KOMMYHHUKaIIUHA - @JICKBATHO  OLCHHBAThH
HCTOPHYECKOM, MEXKYJIbTYPHEIE NUAJIOTH B
ITHYECKOM " COBPEMEHHOM OOLIECTBE;
dunocopckom Baapeer:
KOHTEKCTax - HaBbIKaMH 3¢ dexruBHOro
MEKKYJIETYPHOTO
BO3JEHCTBHS.




VK-5.2 VYmMeer BecTH
KOMMYHUKaLHIO (&
MPENCTABUTEISIMH HHBIX
HALHOHAIBLHOCTEH U
KOH(eccui c
cobmoaeHueM

ITHYECKHX 7|

MEKKYJIBTYPHBIX HODM.

3HaeT:

- JTHYECKHE 7
MEKKYJIBTYPHBIE HOPMBI,
Ywmeer:

- BECTH KOMMYHHKALMIO B
MHpe KYJIbTYPHOTO
MHOroodpaszus u
JIEMOHCTPHpPOBATE
B3aMMOTIOHUMaHHE MEKTY
NpeiCTaBUTENAMH Pa3/IH4HBIX
KYJIBTYP;

Bnajneer:

- HaBbIKAMM KOMMYHMKALMH C
NpeACcTaBHTENAMH HHBIX
HalMoHanbHOCTeH “

koHbeccui ¢ cobmoneHHeM
ITHYECKUX M MEKKYJIBTYPHbIX

HOPM.
YK-5.3. Bnaneer | 3uaer:
HaBBIKAMH aHaMza | - OCHOBHbIE Hanpae/CeHUA,
dunocoderux i | mpoGnembl, TEOpPHH W METOAbI
HCTOpPHYECKUX (aKTOB, (unocopuu, LR
el gptenmi | HCTOPHHECKOro pasBuTys;
KYJBTYPBL sl
- AHAITH3UPOBATH
dunocodcKre U HCTOPHUECKHE
(daxTbl,  OLEHKH  SABJICHWH
KyJbTYpBI;
Bnapeer:
- MPAKTHYECKHMH HaBblKaMH
aHanuza  QUIOCOPCKMX W
HCTOPHYECKHX daxTos,
OLIEHKH SIBJIGHHUH KYJIbTYpbl.
VK-6. Cnocoben | YK-6.1. 3naer 3uaer: TecToBEIE BOTIPOCHI

YIIPaBJIATL CBOMM
BpeMEHEM,
BbICTpaHBaTb H
peanu30BbLIBaTh
TPAEKTOPHIO
CaMOpa3BHTHA Ha
OCHOBE
[IPHUHLIHUIIOB
o0pa3oBaHus B
TEUEHHUE BCEH
JKH3HH

OCHOBHBIE ITPHHIIHIIEI
CaMOBOCTIMTAHUS U
camo00pa3oBaHus,
HCXOMs U3 TpeDOBaHUH
pBIHKA TPy[a.

- OCHOBbBI TJIAHWPOBAHHKA
npogeccHoHanbHOH
TPAaeKTOPHH C YUETOM
ocobeHHOCTEN Kak
npodeccUoHaNLHOMN, Tak H
[PYTHX BH/IOB JEATENBHOCTH H
TpeGoBaHUH PbIHKA TPY/a;
VYmeer:

- paccTaBNATh MPHOPUTETHI
npodeccHoHalbHOH
JIeATEIEHOCTH U Cr1oco0bl €e
COBEpLIEHCTBOBAHHA Ha
OCHOBE CAMOOLIEHKH;
Bhaneert:

- HABLIKAMHU OIIPEEEHHS
peaTMCTHYECKUX LieneH
poeCCHOHATIBHOTO POCTA.

[TpakTnko-
OpPHEHTHPOBAHHOE
3agaHue




YK-6.2. YmMmeer
2 HEKTUBHO
TIAHUPOBATh "
KOHTPOJIMPOBATh
coOcTBEHHOE BpeMs;
HCIIOJIL30BATE  METOMABI
CaMOpETyJIsIUH,
CaMOpa3BUTHS,
camo0byueHus.

3uaeT:

- BO3MOXKHOCTH
IIPUMEHEHHUS CBOUX
pPECYPCOB H HX IIPEJIEIIOB
(TMYHOCTHBIX,
CHUTYaTUBHBIX, BPEMEHHBIX H
T.1.), IJIsI YCIIELIHOI'O
BBITIOJIHEHUS] TOPYYEHHOH
paboTsr;

Ymeer:

- IEMOHCTPHPOBATh YMEHHE
CaAMOKOHTpOIS U pedieKcHH,
MO3BONAKOLIHE
CaMOCTOSATENBHO
KOPPEKTHPOBaTb 00yueHHe no
BbIOpaHHOH TPAEKTOPHH;
Baapeer:

- OlIeHKO# 3 HEeKTHBHOCTH
HCIIOJIH30BAHHUS BDEMEHH H
JIDYTHX pPECypCOB IIPH
peleHHH [10CTaBICHHBIX
3a/ady, a TaKxKe
OTHOCHTEJBHO I10JIy4eHHOTO

pesyIbTaTa.

YK-6.3. Bnaneer 3naer:

criocobamMu yIpaBlieHHsd | - Cnocolbl yNpaBneHHs
CBOEH IMo3HaBATENLHOM | MO3HABaTENbHOMN
JesATeIbHOCTBIO H JeATeIBHOCTRIO;
YJIOBJIETBOPEHHSI Ymeer:

06pa30BaTEIBHBIX - PUMEHATE CTI0COObI }
I’IHTﬁpeCOB " ynpapJjieHHsd NMO3HaBaTeJ/IbHOH
I]OTpe6f'IOCT€ﬁ. NeATENbHOCTLHO AJ14

YAOBNETBOPEHHUA
obpasoBaresbHbIX MHTEPECOB
1 MOTpeOHOCTEH;

Bnapeer:

- HABBIKAMH YITpaBJIEHUS
MO3HABATEIbHOH
JeSTeNbHOCTBIO U
YJIOBIIETBOPEHHA
ofpazoBaresbHbIX HHTEPECOB
¥ NOTPeOHOCTEH.

OIIK-4.
Crniocoben
npeaiarath
9KOHOMHMYECKH U
duHaHCOBO
0D0OCHOBAHHLIE
OpraHMu3alMOHHO-
yIpaBIEHYECKHE
pelieHus B
npoQecCHOHAIBH
OH IEeATENbHOCTH

OTIK-4.1. 3HaeT OCHOBEI
OpraHM3aluOHHO-
yIIpaBJIEHYECKHX
peLIeHHH B
npodecCHOHaIbHOU
AEeATEJIbHOCTH

3naer:

- METOJOJIOTHYECKHE OCHOBBI
[MPUHATHA YIIPaBJICHYE€CKOI0
pELIEHHS B
npoeccMOHaTbHOM
JAEeATENbHOCTH,

YmeeT:

- pazpabarbIBaTh
YKOHOMHYECKH H
(bunaHCOBO 0OOCHOBaHHEIE
OpraHu3alHOHHO-
YIIPABICHIECKHE PELIEHHS;

TecToBble BONPOCH
ITpakruko-
OpPHEHTHPOBaHHOE
3a/iaHKe




Baapeer:

- HaBbIKAMH pa3paboTKH
9KOHOMHYECKH H
thuHAHCOBO 0OOCHOBAHHEIX
OpraHu3arHoHHO-
yIIpaBICHUECKHUX PEIICHUH
B nipodeccHoHanbHOH

JesITENEHOCTH.
OIIK-4.2. Ymeer 3uaer:
HAXOIUTH - -BU[IBI U THIIBI
OpraHu3alHoHHO- OpraHU3alHOHHO-
yIIPaBICHIECKHE YMpaBieHYECKHX PELIEHHH,

/CIIOBHS U
pelleHHA B yCI0B orpaHuYeHus
" NPUHATHS OPraHU3aLUOHHO-

npodeccuoHalIbHON

JEATCIBHOCTH H HECTH
3a HUX OTBCTCTBEHHOCTE

ynpaBneHuecmx pELLIGHP{ﬁ B
npogeccHoHanbHOH
JEATENBbHOCTH,

Ymeet:

- OPHEHTHPOBATLCS B
CHUCTEME BUOB U THIIOB
OpraHH3alHOHHO-
yIpaBlIeHYECKUX PEIICHHH
B Ipo(heCCHOHAIILHOM
IEATESTEHOCTH U HECTH 3a
HUX OTBETCTBEHHOCTE;
Baapeer:

- - HABBIKAMH U
TEXHONOrUeH npouecca
BLIpabDOTKHM peLIeHH!s.

OTIK-4.3. Bnaneer
HABBIKAMH TMPHHATHA
OpraHH3aLHOHHO-
yIpaB/ieH4eCcKHX pelleHHH
B MpogeccHoHalbHOM
AEATeNIbHOCTH

3HaeT:

- 0cOOEHHOCTH YIIPaBJICHHS
CBOEH IMO3HAaBaTCIIEHOH
AEATEIIBHOCTBIO,

Ymeer:

- BEIOpATh TMOIXO K
paspaboTtke
OpraHu3allMoHHO-
yIpaBIeHYECKHUX PEIICHHUH
C YU4ETOM MHOI000pasus
Ipo0NieM B CHTyallMOHHBIX
bakTOpOB B
npodeccHOHaIBHOR
JIeSITETBHOCTH;

Baapeer:

- IpYeMaMu BeIOOpa MeTo1a
H MojieieH Juisl pa3paboTKH
OpraHu3anuoHHO-
yIpaBIeHYECKUX PELICHHHA.

4. OFBEM U CTPYKTYPA JUCIHHUIIINHBI

TpynoeMKOCTb MUCLIMIITHHE] COCTABIIACT 4 3a9€THBIX €IMHHIL, 144 qacoB




TemaTHuecKkuH nJaaH
¢popma obyueHns — o4HaH

KonTtaktnas pabota DopMmel
o0yuarommxces TEKYILEero
C MEearoruyeckum KOHTpONS
paboTHHKOM yCNeBaeMOCTH,
& ) & IS = NPOMEKYTOUHOH
e = (= o 5 G «
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o = o o S )
= = R~
E g | £8
= g,
2| £ |2
=l =] e
1 Beegenue B auctunauny. CymHocts 4| 2 1 2 1 3 4
COZiep/KaHHE MEHEKMEHTA
2 DBOMOLIMA TEOPHI MEHEIKMEHTA 2 2 2 2 3 5
3 BHyTpeHHUE 1 BHELIHKWE NepeMeHHble | 2 3,4 | 4 1 3 4
yNpaBaeHUs
4 OcHOBBI IAHKUPOBAHMUS 2 5,6 | 4 1 3 4 Pelitunr-xoHTpONH
Nel
5 YnpaeneH4ecKkHe KOMMYHHKALHUK — 2 7,8 | 4 1 3 5
KaK CBA3YIOLMI npouecc B
MEHEIKMEHTE
6 SddexkTuBHOE PYKOBOACTBO H 2 9,10 | 4 2 3 5
JIMAEPCTRO B OpraHKU3aLHK.
MeHeaxKepbl H JIHAEPHI
7 [Tpouecc NpUHATHA PELIEHUH - 2 11, |4 1 3 4 PelTHHT-KOHTPOB
CYIHOCTb paboThl MEHEIKEPa 12 Ne2
8 [poilecc BengHWs TEPeroBOpoB M | 2 13, | 4 2 3 5
YperynupoBaHusi  KOHQNUKTOE B 14
OpraHu3alMK
9 MoruBauus — Kak npouecc M | 2 15 2 1 3 3
DYHKIUHA MEHEIPKMEHTA
10 CospemeHHbIe TeHAeHUuH | 2 16 2 2 3 4
MEHEeLKMEHTa
11 dakTopsl s¢pdexruBHOCTH | 2 17 |2 2 3 5
MEHEHKMEHTA
12 KonTpons 2 18 2 2 3 4 PelTHHr-KOHTPOJIb
Ne3
Bceroza 2 cemectp: 2 36 18 36 54 Dk3ameH (36)
Hanuuue B nucunnnuue KI/KP
WToro no aMcuMnivHe 2 36 18 36 54 Dk3ameH (36)
TemaTudeckuil NIan
(popma 00ydeHHs — 04HO-3209HAH
Ne HaumeHoBaHue TeM W/UH g E.é = = KonrtakTHas pabota Q o { DopMbl
n/n pa3nenos/TeM AMCLMILIMHbI S Sk & 8 obyuaroLuxcs &= TEKYLUEr0

| Pacnipenenenue 00IIEr0 HYHCIIA YACOB, YKA3aHHBIX HA MpakTH4YeckHe 3aHATHA B YII, ¢ yueTom uacos Ha KII/KP
2 JlaHHbIH MYHKT BKIIOYdeTcsAs B pabodyyio NpOrpaMMy TOJNbKO npu (GOPMHPOBaHHH TNpodecCHOHATBHBIX
KOMIETEHLHH.




C MeAarorHueckum KOHTPOIs
paboTHHKOM yCIeBaeMOCTH,
thopma
& 2 ’§ POME;KYTOUHOI
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1 Beenenue B aucuurnuny. CymHocTs 1| 2 1 1 5
COJEPIKAHHE MEHEIKMEHTa
2 DBONOUMA TEOPHH MEHEIDKMEHTA 2 2 6
3 BHyTpeHHHE W BHELIHWE NEPEMEHHBIE | 2 1 | 6
yrpaBieHus
4 OcHORBbI NNIAHUPOBAHHSA 2 2 1 6 PeHTHHT-KOHTPOJIb
Nel
5 Y npaBieHYECKHE KOMMYHUKALIHK — 2 1 1 6
KaK CBA3YHILUMH MpoLecc B
MEHEKMEHTE
6 D dekTUBHOE PYKOBOACTBO H 2 2 I 6
NWUAESPCTBO B OPraHn3aLmH.
MeHeKepsl 1 JIUIepbl
7 [potiece NPUHATHA PELUEHHMI - 2 1 1 6 PeHTHHT-KOHTPOJIb
CyIHOCTh paboTel MEHELKEPA Ne2
8 YnpasieHde KOH(IMKTAMH B |2 2 1 6
OpraHH3amH
9 MoTuBauusi — Kak mOpouecc H | 2 1 1 6
DYHKLHA MEHEIKMEHTA
10 CoBpeMeHHbIE TeHACHUHH | 2 2 1 6
MEHEUKMEHTA
11 DakTopsl s dhexTHBHOCTH | 2 1 1 6
MEHeKMEHTa
12 KoHTpons 2 2 6 PeHTHHM-KOHTPOb
Ne3
Beerosa 2 cemecTp: 2 18 |10 71 Dk3ameH (45)
Hanuuwe 8 qucuunnune KIT/KP
MToro no AUCUMIIKWHE 2 18 10 71 Dx3ameH (45)
TemaTnueckuil nJiax
¢dopma 00y4enus — ouno-3ao4Hasn (CIIO)
a| & g KourakTHas paboTa - @opMmbl
Ne HaumeHoBaHHE TeM /HiH 8| b 06y4aloumuxcs = TEKYLIEro
n/n pasnenoB/TeM OUCLMIUIHHBI 5 § % C MELarornyeckum z E KOHTPO/S
i o paGOTHHKOM © s YCIIEBAEMOCTH,

3 Pacnipenenerye oblero yMena uacos, ykasaHHbIX Ha npakTudeckue 3auatus B VI, ¢ yuetom vacos na KIT/KP




thopma
- — i s
= A S NPOMEKY TOHHOH
E § g aTTecTaluuu
g & | 28 (no cemecmpam)
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] Beesedue B nucuurminny. CyuHocTb | 2 1 1 5
COMEP)KAHHE MEHEPKMEHTA
2 DBOMIOLMS TEOPUH MEHEIIKMEHTE 2 2 6
3 BHYTpEHHKE H BHEILIIHKUE NIEPEMEHHbIE | 2 1 1 6
YIIpaBiIeHHs
4 OcHOBbI TJIAHHPOBAHMKS 2 2 1 6 PeldTHHI-KOHTPOJIBL
Nel
5 VrpagieHuecKkie KOMMYHHKaLMK — 2 1 ] 6
p b
Kak CBA3YIOLUMHA MMPOLECC B
MEHEKMEHTE
6 Db dexTHBHOE PYKOBOJICTBO H 2 2 1 6
JIMAEPCTBO B OpraHu3almu.
MeHeKepel W THIEPh
7 [lpouecc MPUHATHSA PEIEHHH - 2 1 1 6 PeHTHHT-KOHTPONb
CYUWHOCTb paboThl MEHELKEPA N2
8 YnpasneHue KOHQIHUKTAMH B |2 2 I 6
OpraHu3aluu
9 MoTuBau1s — Kak npouecc M |2 1 1 6
P
(QYHKLHA MEHEDKMEHTA
10 CoBpeMeHHbIE TeHASHLUHH | 2 2 1 6
MEeHEe/DKMEHTA
11 DAaKTOPb! s dexTurHOCTH | 2 1 ] 6
P
MECHEKMEHTA
12 | Kontponb 2 2 6 PeHTHHT-KOHTPOb
Ne3
Bcerosza 2 cemecTp: 2 18 10 71 Dx3ameH (45)
Hannuwe B gucunnnune KIT/KP
HMToro no nucumnnuxe 2 18 10 71 Dk3ameH (45)

Copepxxanue JeKIHOHHBIX 3AHATHH 110 NHCHHIIHHE
Tema 1. Beenenue B Jucuuiuingy. CymHOCTE H COJEePKaHHE MEHEPKMEHTA

BBejenne B TEOPHIO OpraHu3auuy U MeHemxMeHTa [loHaTHe MEHEHKMEHTA U YIIPABJICHHS.
[Tomxomsl K ompejesnennio mMeHemkMeHTa. OObeKT M CyOBEKT ympaBieHus. Pe3ylIbTaTHBHOCTH H
s¢dexTHBHOCTL Tponecca MeHekMeHTa. OCHOBHEIE YNpaBleHYeCKHe (GYHKIMH MEHEKMCHTA
(NnaHMpPOBaHUE — OPraHHU3alKs — PYKOBOACTBO — KOHTPOIb). OcoOEHHOCTH paboThl COBPEMEHHOTO
MeHemKkepa. PoNeBBle YCTAaHOBKH yhpasieHueckoro nepcoHana mo I'. Munnbepry. OcHOBHEIC
Hasbiky yrpasienus mo P. Kaiy. Tlongarue opranmsanuy. Konuenmus opranu3alyi 4 €€ pa3BUTHE B
21 Bexe. Moie/Ti JKM3HEHHOTO LMK/ OPraHu3aluy ¥ MEHEDKMEHT. Mojiens A. Ajiuseca.

Tema 2. DBoI0IMsI TEOPHH MeHeZKMEHTA

Hcropusi BOZHUKHOBEHHS MEHE/DKMEHTA. Teopus «HAYIHOTO MEHEKMEHTa @.V.Teitnopa,
®. u JI. TunGepros. Anmuuuctparusuas mxona A.Daionsd. 14 OCHOBHEIX IPHHIHIIOR YIPABICHHS
no ®aitomo. KoHuenuus «umeansHo#t Oropokpatun»y M.Bebepa. KonuuecTBEHHBIH MOAXOM K
MeHemkMeHTy. Illkona opraHu3alMOHHOrO TroBejieHHs. XOTOpHCKME Hcciaenosanus. [llkona
yeNoBEYECKUX OTHOMIEHMH U D. Malio. CuctemHubli moaxoa. Menonp3zoBanyue TEOpHH MEHEIKMEHTA
B cOBpeMeHHOH paboTe meHemikepa. OCHOBHBIE HAIIPABJIEHHs PA3BHTHS MEHeDKMeHTa B Hayase XXI

4 PacnpeneneHue obmero YHCIa 4acoB, yKa3aHHbIX HA NpakTHUeckue 3aHaTus B VII, ¢ ydetom uacos Ha KIVKP




BEKaA.

Tema 3. BHyTpeHHHE H BHEIIHHE IIEPEMEHHbIE YIIPaBIeHH S

CuryaruBHEIH momxon. [loHstde ympapneHdeckod cutyaiud. ColepkaHHe BHYTPEHHHX
CHTYaLHOHHBIX (DAKTOPOB ympasiieHus. PoIb pecypcos, criocoOHOCTER U KIHOUYEBBIX KOMIICTCHIMH
Bo BHyTpeHHeM aHamusze. Meton SWOT anaimsa. Jlmarpamma Hcuxaser «Fish Bond”. Jlnarpamma
«]Jlpeso mpobnem» u «JIpeso nenei». CuryalHoOHHBIE (hakrops! BHEIIHEH cpezibl. DaKTOPEI MPSIMOTO
M KOCBEHHOTO BO3jedcTBHs. Metonpl ananusa sHemnel cpenpl. PEST amamus u merton «5 cun M.
TMoprepay. [ToABIKHOCTL M HEONpPEAEIeHHOCTh BHemHeH cpensl. Meron U. Ancodda. Crioco0st
paBoTel MeHemKepa ¢ cutyaieit. [pasuino [Maperro. [Tpuemsl pedrexcuu.

Tema 4. OcHOBBI IVIAHHPOBAHHKSI.

CTpaternyeckmii MeHeDKMeHT. [1anupoBatue B opranusanuy. [locTaHoBKa nenedt. Y poBHU
meneii W MJAHOB B OpraHM3andd. KparTKOCpOYHBIE M JIONrOCpPOYHBIE IUIaHbl. CrpaTerHdecKuce,
TAKTHICCKHE M OIepaTHBHBIC TiaHel. Vepapxms mene. [IpHHUMNBI TpagHUHOHHOH YCTAHOBKH
meneii., KOHIENIMs LEeMoYKH KOHEYHBIX LeHHocTel. [Toaxo/ ynpasneHus mno neism. Bzanmocssisp
miaHupoBanus M 3QGEKTHBHOCTH JEsTENbHOCTH —opraHusanmu. [Ipouecc cTpaTeruyeckoro
MEHEKMEHTA H €ero 3HaduuMocTh. OCHOBHBIE 3Talbl IPOLECCA CTPATEIHYECKOTO MEHE/DKMEHTA.
ITonstve Muccud. THIBI OPraHM3aNMOHHBIX crpateruil. Tpu cTparteruu pocta. Marpuia BCG u ee
ycronb3osanie. CTpaTernyeckue OW3HEC EJMHMIBI W CTpaTerud OusHec — ypoBHs. Poib
KOHKYPEHTHOTO IMpPEMMYIIECTBA B CTpAaTerHsxX OusHec — YpOBHA. BiusHue NHHAMHYIHOH X
HEOIPEIEICHHOM Cpe/bl Ha OPraHM3al[MOHHYIO CTPaTeTHIO.

Tema 5. YnpasJieHuecKHe KOMMYHHKAIIMH — KAK CBA3YH UM IPOIece B MEHEKMEHTE

[loHsiTHE yTpaBIEHYECKHX KOMMyHHKauui. ®yHkiud KomMMyHHKanuu. KoMMyHHKauu
MeJKly opramusaiedl W BHelmHel cpejoH. KOMMyHMKalUMOHHBIA MPONECC BHYTPH OpraHH3allMH.
Buisl ¥ pONM OPraHM3alMOHHBIX KOMMYHHKaluid. KoMMyHMKanHOHHBIE KaHAIBl, UX EMKOCT.
dopManbable ¥ HeOpMaibHbIE KOMMYHHMKAIMU B opraHusaiusx. KoMaHTHBIC KOMMYHHKAIMH.
KommyHukanuonnsle cetd. [lpo6nembl mocrpoenuss 5(QOeKTHBHOH KOMMYHHKAllMH M HX
npeosionenue. Porms uHGOPMALMOHHBIX TEXHONOTHi B yIPABIEHYECKMX KOMMYHHUKAIHAX. Bormpocs!
KOMMYHHKAIMK B IJ100aNbHBIX OPraHH3alusax. DKCIUTHIHTHAS U HMIUTHIMTHAS KOMMYHHKAIHS,

Tema 6. DddexTupHOEe PYKOBOACTBO H JHAEPCTBO B opranusauud MeHepxepbl H
JHAEpbL.

IlonsTHe MUepcTBa. PaHHue TEOPHH PYKOBOACTBA: TEOPUM NPU3HAKOB U OMXEBHOPHCTCKHE
teopun. CHTyaTMBHEIE TEOPHH PYKOBOJCTBA. Mozens ®uuiepa. Mozens CHTYalMOHHOTO JIMAEPCTBA
I1. Xepeu u K. Branmapa. Teopust «irytb-niens» P. Xaysa u T. Mutyeiia. KoHuenun JHAEpCKOTO
nosenenns. KoHTHHYYM muaepckoro mosemenus o Tannebaymy u Ilmmary. Teopus mumepckux
xauects P. Crormuina. MccnenoBanus yHuBepcuTeTa mTara Orafio. Ympasinendeckas pemerka P.
Buieiika u JLx. MoyTtos. CoBpeMeHHbIe TeOpHH JiepeTBa. TpaH3aKkiMOHHOE ¥ TpaHCHOPMAlHOHHOE
pyKoBOICTBO. TeOpHs Xapu3MaTHYECKOr0 PYKOBOJCTBA. PyKOBOACTBO KOMaH/IOH. YIpaBleHIecKas
BracTs. DOpMUPOBAHKE KYJILTYPEI J0Bepusl. OCOOEHHOCTH CTUIICH PYKOBOJICTBA B YCIOBHSAX PA3HBIX
KyJIBTYP.

Tema 7. Ilpouecc NPUHATHS PeINEHMUI] - CYIHOCTL padoTHI MeHeIKepa

[Ipoliecc NpUHATHS PEIICHHH. YTPaBICHYECKOE PENIEHHE - KakK CONCPKAHHE M Pe3yibTaT
Tpyaa meHemkepa. Kiaccubuxauus pemrenuit. OcHoBHBIC 3Tansl (8 9TAIOB) TPOIECca IPUHATHS
pemrenuil: oT uueHTHGUKAUUH TpoOneMbl JO OUESHKA S(QGEKTHBHOCTH MPHHATOTO PEIICHH.
®akTOpbI, BIHAIONME HA TIPOLECC MPUHSTHS pellleHus. THIEI NpolbiieM W NPHHAMASMBIX PELICHHH.
Venosus mpuHATHS pewienwi. CTiaum npHHATHA pemeHuid. OmmOKH, CBS3aHHBIE ¢ INPUHATHEM
peutennii (Y. bepuapn). ITpouece nprHATHSA pELICHUH B COBPEMEHHOM MHDE.

Tema 8. Ynpagsiienne KOHPJHKTAMH B 0PraHH3aluH

[loustre koHQUmMKTa B opraHmsaiuu. llocinencTBus KOHQIMKTOB. THIBI KOH(IUKTOB.
[IpuumMHbEl BO3HMKHOBEHHs KOHMIMKTOB. VYIpaBleHHe KOHQIMKTaMHM, CTHIM pPaspeIlCHAs
KOHQIMKTOB.

Tema 9. MoTuBaumus — Kak nponecc H GyHKUUa MeHeUKMeHTa
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[Tonsitue MoTHBalMu. MOTHBALMS KakK ITIpollecc yIOBIETBOpeHHs moTpebHOCTEH. Pannue
(comepkaTenbHble) Teopud MoTuBauuu. Mepapxus mnorpebuoctedi Macioy: JIOCTOMHCTBA |
Hejoctatki, Teopust X u Teopus Y. MoTuBauuoHHO — ruruenuycckas teopus ®. ['epubepra.
Cospemennble Teopuu motuBaumu. Teopus JI. MaxKnennanga. Teopus crpaBeiMBOCTH (Ix.
Anamc) u Teopus oxuganus (B. Bpym) kak IpuMephl NpOIECCYalbHOTO IOAXOAd K aHAIU3y
moTiBaLEH. CII0IKHOCTE TIOCTPOEHHs KOMIUIEKCHOH TeopHH MoTupanuu. CoBpeMeHHbIE IPOOIEMBI
MOTHBALIMK COTPYIHMKOB Opranu3aii. MOTHBAIHA C y4€TOM KYJIbTYPHBIX Pas/IHukH.

Tema 10. CoBpeMeHHBIE TEHIEHIMH MEHEKMEHTA

CoBpeMeHHBIE ~ TEHIEGHLUMH W  BONPOCHl  MEHEIKMEHTA. [nobanuzanus.  IDTHKA.
MyIbTHKYIBTYPHBIC HYeNOBEYECKHe pecypchl. [IpeanpuHuMaTenscTBo. MEHEIKMEHT B MHpE
JICKTPOHHOTO Ou3Heca. MeHeDKMEHT 3HaHMM B oOyuarouieiics OpraHu3aluy. Bceobmee
yrpasnenue kauecTsoM. ColuanbHas OTBETCTBEHHOCT OM3HECA M 3THKA MeHeUKMeHTa. Ilonsrue
COLMANBHON  OTBETCTBEHHOCTH. |IPOTHBONMOJNOKHBIE TOYKH 3peHHs Ha HIOCK COLHATBHOH
OTBETCTBEHHOCTH. COIMalbHasd OTBETCTBEHHOCTh H 3KOHOMHYECKHE IIOKa3aTeNId ACATEIbHOCTH
opraHu3alMu. MeHeDKMEHT, OCHOBAaHHEIA Ha obumx neHHocTsx. CyTh OOIIMX KOPMOPATHBHBIX
neHHoctedi. Tpu  ypoBHs  opraumsamuMoHHOM  KymeTypel — O.IlloHuHa.  XapakTepHCTHKH
opraamzaluonHo KynbTypsl mo ®. Tpommenapuycy u Y. Xammuen TepHepy. HanunoHansHeIe
dbaxropsl B kopmopaTiBHO# KynsType. Mogens I'. Xoderene.

Tema 11. @akTopb! 3G PEeKTHBHOCTH MEHEKMEHTA

KpuTepuu ycmexa MeHeDKMEHTa. Pe3ynbTaTMBHOCTH M 3(Q()EKTUBHOCTH MEHE/KMEHTA.
[Toaxoms! K aHanu3y u 3G(EKTUBHOCTH YIIpaBleHus. JKoHoMuYecKas 3(Q(PeKTHBHOCTD YIPAB/IEHHU.
Conuanbuas 3bdextusrocts. OcHoBHbIE (HaKTOPs! 3 dHeKTHBHOCTH MEHeKMeHTa: Mcnons3osanye
pecypcoB, GpakTop BpEMeHH, [I€NEHAPaBICHHOCTE YIPABICHHS.

Tema 12. KonTpoas

KOHTpONb HA/ Ka4eCTBOM H IPOH3BOJMTENLHOCTEIO. CHCTEMBI YIIPABIEHIECKOI0 KOHTPOIS.
MupOopMaOHHbIE CHCTEMBI H TEXHONOIMH. YTPAaBICHHE IIPOU3BOACTBEHHBIMU OMNCPALMAMH H
[PeOCTABICHUEM YCIIYT.

Copepskanue NPaKTHIECKNX/1a00PaTOPHBIX 3aHATHH N0 TUCHHILIHHE
Tema 1. Beegenue B qucuuriinay. CyniHocTh H COJEP/KaAHIE MEHEKMEHTa
Mojies JKH3HEHHOTO LMKJIA OpraHu3allluH.

2. DBOIONHS TEOPUH MEHEKMEHTA

Knaccuyeckue MKOIEL yIIPaBJICHHS.

3. BHyTpenHue 1 BHEIHHE NepeMeHHbIe YIPaBJIeHHs

Metosel anamuza BHemwHed cpeasl. SWOT ananus, PEST awanuz u meron «5 cun M.
[Toptepan.

4. OcHOBBI INIAHHPOBAHHSIL.

Matpuna BCG u ee mcnonbszopanue. CTpaTernyeckue GH3HEC eIMHUIbI W CTPATCTHH OH3HEC
— YPORHSL.

5. Ynpasjiendeckue KOMMYHHKAIHHE — KaK CBS3YHONIHIH NPoLece B MEHEKMEHTe

KoMMyHHKALMK MEXKIy OpraHu3aiielf u BHelHe# cpemoi. KoMMyHUKALMOHHEIH Mponece
BHYTPH OpraHu3alliu

6. D peKTHBHOE PYKOBOACTBO H JIHAECPCTBO B opranusaunu MeHe/ukepsl H JTHIEPBL.

PykoBoACTBO KOMaH10H. B3auMoIeHCTBIE YeIOBEKa B IPYIIIIBL.

7. TIpouece NPUHATHS PENICHUH - CYIHOCTL PadoThl MeHe/Kepa

Tunsl npo6eM U IPUHUMAEMBIX PELICHHH. YCIOBHS NPUHATHS pelieHnH. CTHIH NPHHATHS
perenuit. QmubKy, caszannble ¢ npuHsTHem pemennit (. Bepnapn). [Iponece NpUHATHS pelIeHHH
B COBPEMEHHOM MHDE.

8. Yupagienne KoHPIHKTAMH B OPraHU3alUu

Yupasnenue KOHOIMKTaAMH, CTHIIH Pa3pelleHus KOH(IHKTOB.

9. MoTuBalMs — KaK npouece ¥ QyHKIH MEHEGKMEHTA



11

CoBpeMeHHEIe TPO6TeMbl MOTHUBALMK COTPYAHHKOB OpraHusandi. MOTHBAIMA C yYETOM
KYJbTYPHBIX pa3IMiui.

10. CoBpemMeHHbIe TeH/IEHUUH MEHEKMEHTA

Cyrb OOmHMX KOPNOPATHBHBIX IeHHocTed. Tpu ypOBHS OpraHH3AIMOHHOH KyTbTYpEI
D.Illbiina. XapakTepuCTHKH OpPraHH3alHOHHOH KymsTypsl o ®. Tpommenapuycy u H. XamrmeH
Tepuepy. HannonansHsie GaxTopsl B KOPIOpaTHBHOH KynbType. Monens I'. Xodcrezne.

11. ®akropsl 3¢ heKTHBHOCTH MEHE/TIKMEHTA

®axtopsl 3 deKTUBHOCTH MeHepkMeHTa: Mcrnons3opaHue pecypcos, (aKTop BpeMeHH,
LleJIeHanpaBlIeHHOCTb YIIPaBICHHUS.

12. KourTpoasb

OpraHu3alMOHHBIN KOHTPOb. Y IPABICHIECKUE KOHTPOTD.

5. OLIEHOYHBIE CPEJICTBA ISl TEKYIIEI'O KOHTPOJISAI YCIIEBAEMOCTH,
MPOMEKYTOYHOMN ATTECTAIIUA ITO UTOI'AM OCBOEHMA TACITUILINHbI
1 YYEBHO-METOJAUYECKOE OBECIIEHEHHME CAMOCTOSITEJIBHOW PABOTHI
CTYJAEHTOB
5.1. Texkymuuii KOHTPOJIb yCIIEBAEMOCTH
Bompock! /151 OJArOTOBKH K 0IPoCy Mo JHCHHILINHE «VeHezKMeH T

Tema 1. Beenenne B gucnuiinay. CYIIHOCTE H cOAeP:KaHHE MEHE/PKMeHTa

1. Packpo#Te CyIIHOCTh, PyHKIMH MEHEDKMCHTA U YITPABICHHUS.

2. Uto sBIAETCA 0OBEKTOM H CYOBEKTOM yIpaBleHus?

3. Kakue poneBble yCTAHOBKH YIIPABIEHUYECKOr0 EPCOHAA NPEUIoKK . Munubepr?

4. TlepeyHcUTE U3BECTHBIE MOEIIH JKH3HEHHOTO IMKJIA OPraHU3aIny?

Tema 2. DBOJIONHA TEOPHIl MEHE/LKMEHTA

1. TlepeuncIIHTe OCHOBHBIE TIOJXO/BI TEOPHsi «HAYIHOTO Mene/DkmenTay @.Y . Teiinopa, @. u
JI. I'unbepTos.

2. TlepruMCIHTE OCHOBHbIE HAyYHbBIE IUKONEI YIPABICHHS, NPEJACTaBHUTENCH, KIOYEBLIC
HOHATUS.

3. Tleuncnute 14 OCHOBHBIX IPHHIKIIOB yripaBaeHus Dakojis.

4. B ueM 3aKTIOUAETCs KOHIENIMs «uaeaibHol 6ropokpaTuuny» M.Bebepa?

Tema 3. BHyTpeHHHe U BHEIIHHE NMepeMeHHbIe YIIPABJICHHSA

1. Ponb pecypeoB, criocobHOCTeH | KIFOUEBBIX KOMIICTCHITMH BO BHYTPEHHEM aHAIH3e?

2. B uem 3akmouarorcs ocobensocTH jguarpammbl Mcukasel «Fish Bond”, nuarpamMmer
«Jlpeo npobiem» u «JlpeBo neneh»?

3. Tlepeunciure HaKTOPH! MPSMOr0 M KOCBEHHOIO BO3ACHCTBHS.

4. IlepeurcnUTe METO/IBI AHATIH3A BHEIIHEH CPEbl U BHYTPEHHEH CPE/ibl.

Tema 4. OcHOBBI ILIAHHPOBAHMS.

1. Ilepeuncnure ypOBHH LENEH U IUIAHOB B OpraHU3alikH.

2. B yeM oTiiMYHeE CTPATETHIECKUX, TAKTHHYECKHUX U ONEPATHBHBIX NTTaHOB.

3. IlepeurciuTe OCHOBHBIE 3TAIBI IPOLECCA CTPATETHIECKOr0 MEHE/KMEHTA.

4. Matpuua BCG u ee ucnosnb30BaHue.

Tema 5. YupapiieHuecKHe KOMMYHHKAIIMH — KAK CBA3YIO LI Mpolece B MEHEKMEHTE

1. PackpoiiTe TOHATHE YIPABIEHYECKHX KOMMYHHKAIIHH.

2. [Mepeuncnute GYHKIHH KOMMYHUKAIAH.

3, Kax ocyIecTBiseTcsl IPOLECC KOMMYHHKAIIMH MEXJly OpraHu3aiueil ¥ BHENIHCH
cpemnoi?

4. BUbEI ¥ PO OpraHu3alOHHBIX KOMMYHHKALHH.

3. B ueM oTinryue GopMabHbIX ¥ HeQOPMalbHBIX KOMMYHHKAIIMK B OplaHH3aLMiX.

Tema 6. DddexTHBHOE PYKOBOACTBO H JHICPCTBO B Opranusanud MeHekepsl H
JIW/IepPhI.
1. PackpoiiTe moHSTHE TUACPCTRA.
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2. TlepeynciuTe OCHOBHbIE THIIEI JIMJIEPCTBA IO CONEPKAHMIO TUACPCKOH JEATEILHOCTH
3. PackpoiiTe cOBpeMEHHBIE TEOPHH JIMICPCTBA.
Tema 7. [Ipouecc MPUHSITHA PeIleHHH - CYMHOCTL PadOThI MEHEKepa

1; PackpoiTe rpoliece palliOHanbHOrO NPUHSTHS PELICHHH.

2. Pone wuHbOpMalUMH B IPUHATHM YIPABIEHYECKHX PEIICHHH M KOOPAMHALMH
NeSTeTLHOCTH OPraHU3allkH.

3, [TepeunciiuTe OCHOBHBIE CTHIIH IPUHSATHS PEIICHHH.

Tema 8. YperyaupoBaHue KOHGIHKTOB B OPraHU3anHH

1. TlepeduciuTe OCHOBHBIE TIPUUMHBI KOH(DIMKTOB B OPraHU3aLHH.

2. Kakue 6pIBaloT N0CIEACTBHS KOH(QIMKTOB B OpraHH3al|H.

3. [TlepeunciiuTe OCHOBHBIE TUIIbI KOH(IUKTOB.

4. TlepeynciUTe CTH/IN pa3peleHus KOH(IUKTOB.

Tema 9. MoTuBauus — Kak npouece 4 QyHKIMsi MeHeZKMeHTa

1. PackpoliTe MOHATHE MOTHBALIUH.

2. Packpoiite conepkaTebHBIE TEOPHH MOTHBALUH.

3. PackpoiiTe npoleccyalbHbIe TEOPHH MOTHBALHH.

Tema 10. CoBpeMeHHbIe TEHACHIIHH MEHEIKMEHTA

1. Jaiite onpenenenue noHATHO [ mobanusanus.

2. CouudampHas OTBETCTBEHHOCTE W OKOHOMHYECKHE  [OKa3aTeNd  JAeATENbHOCTH
OpraHu3aiyu.

3. IlepeymciuTe TpH YPOBHS OpraHM3allMOHHOM KyIbTyps! J.111siiHa.

Tema 11. @akTops! 3¢ (PeKTHBHOCTH MEHEeZKMEHTa

1. TlepeurcnuTe OCHOBHBLIE KDHTEPHH YCIieXa MCHEIKMEHTA.

2. TlepedwrcnuTe MOKA3ATENH SKOHOMUYECKOH 3QQEKTHBHOCTH YIIPABICHHS.

3. Hcnonp3oBanue pecypcoB, (pakTop BPEMEHH, [IEIEHAIIPABICHHOCTD YIIPABJICHH.

Tema 12. KonTpoJsb

[epeuncnure 0OBEKTE OPraHU3aAUOHHOTO KOHTPOJLS.

HazoBuTe NpuyMHbEl HEOOXOOHUMOCTH KOHTPOJIS.

Kputepuu KOHTPOIIS.

HaszoBuTe OCHOBHEIE 3Tallbl IPOLEcca KOHTPOJIS.

MuhopMalMOHHbIE CHCTEMBI M TEXHOJOIMH. YIpPaBI€HHE IIPOH3BOJICTBEHHLIMA

OlepaIusaMyi U IPENOCTaBIEHHEM YCIYT.

e

Tpumeps! TECTOBBIX 3aJaHui N0 quCHHTUIMHE «MeHeIKMEHT», HCIIO0/Ib3Y eMbIX NPH
TeKYLeM KOHTpoJIe
PeiTunr-koutpoan Ne 1
1. OCHOBOMOJIOKHUK LIKOJIBI HAYYHOI'O YIIPaBACHHUS:
a) A. @aiionp
0) ©. Teinop
B) M. Bebep
r) [1. HIpykep
2. OCHOBOIONIOXHUK «OHOPOKPATHIECKOH» MOIENTH OpraHU3allHK:
a) A. @aifons
6) @. Teiop
B) M. Bebep
r) I ipyxep
3. BepHo yu yrRepikaeHue: «KOHIENIMs OPraHU3alii HMEeT TeHICHIUIO IOCTENIEHHO MCHATBCA)?
a) J1a, 1o/ BIUSHUEM BHEIIHEH Cpebl
0) na, 1o/l BMIUSHWEM BHYTPEHHEH CPEJibI
B) HET
4. llenb oprany3anuy — 3T0:
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a) KOHKYPEHTHOE KOHKPETHOE COCTOSHUE WIIH JKETAEMbIH Pe3yJbTaT, K KOTOPOMY CTPEMHUTCS
KOJUIEKTHB JIAHHOW OpraHu3ailii, paboras BMeCTe
0) HampaBlIeHHUE JAEATETFHOCTH OpraHu3alui
B) mpeamucanHas pabota, cepust paboT Wil YacTh pabOTEL, KOTOpas JO/LKHA OBITE
BBIIIOJIHCHA 3apaHee YCTAHOBIEHHBIM cocobOM B 3apaHee OrOBOPEHHEIC CPOKH

5. K ¢axropam BHEIIHEH Cpe/ibl OpraHH3anuy OTHOCAT:
a) noTpebuTeNnu

0) KynpTYpa OpraHu3alui
B) &b
') KOHKYPEHTEI
1) IOCTaBIIHKH
€) CTPYKTYypa
TecTnl peiiTHHI-KOHTpOJIA Ne 2
6. CTtpykTypa opraHusaluy — 370:
a) coYeTaHHe HEMEHTOB BHYTPEHHEH Cpe/ibl MM TT0JICHCTEM, KOTOPbIE 00SCTICUHBAOT
s eKTHBHOE NOCTHKEHUE LIETH
6) JIEKOMIIO3MIIMs CUCTEMBI TOCPEACTBOM PACUIECHEHHSI 1IEJIOT0 Ha COCTABIIAIONIAC SICMEHTEL
B) COBOKYITHOCTEL OpPraHHM3allHOHHBIX OTHOINEHHH KaK [0 BEPTHKAIH, TaK H 110 FOPA3OHTAIH
7. AHanu3 BHyTPEHHEH cpe/ibl OpraHu3aliy [M03BOJIAET OlPEACIUTh:
a) cyadble U CHIIbHBIE CTOPOHEI
6) BO3MOIKHOCTH U YTPO3bI
8. MceenoBanmio BOMPOCA JKM3HEHHOTO UK OPTAHH3AIMH ITOCBAIIEHBI PabOTHL:
a) M. Bebep
6) Y. Anuzec
8) [". ®opn
r) @. Teiinop
9. OcHOBHEIE STAIBI )XKU3HEHHOTO [IUKJIA OPraHyu3aliu:
a) pPOXKIACHHE
0) onpeneneHUe LEau
B) 3pENOCTh
) FOHOCTE
1) CTapeHue
€) peopraHu3anuyu
K) BO3POXK/IEHHUE
10. T naBHO¥M LB OPraHyu3allMyi Ha CTaIuM POXKICHUS ABIISETCA!
a) OypHeIi pocT
0) BLIKHBaHHE
B) cOanaHCUPOBAaHHBIA POCT
r) OBICTPBIN ycnex
PeiiTuar-kosTpo.ib Ne 3
11. Baxne#nit KOMIOHEHT COLIMANIbHOM CHCTEMBI — 3TO:
a) 001EeCTBEHHEIE HIEH
0) conualibHbIe POLECCHI
B) OpyZAus Tpyna
I') HEJIOBEK
12. OcHOBHBIE IPUYMHEL, MOOYKAAOILIKE JI0JIeH BCTYNaTh B He()OpMalbHbIC OpraHu3alky:
a) UyBCTBO PUHAJIEIKHOCTH, 3aIlIUTa, CHMIIATHSA, B3aHMOTIOMOIIb, OOIIEHHEe
0) BLIONHEHKE OOIIHX 33/1a4, BEPOUCTIOBEAAHME, COLMATIBHBIA KOHTPOIb, 3allUTa,
B3aMMOTIOMOIII
B) COIHAJIBHBIH KOHTPOJIb, 3alKTa, CHMIIATHS, BEIIOIHEHHE OOIHX 387124, 0OIeHHe
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13. OcHOBHBIE POJIH MEHEDKEPA, 3aHUMAIOIIEr0 KIFOUEBble HO3HIMH B YIIPAaBIECHHH OpraHU3allHeH:
a) MH(OpMAaIMOHHAS, HCCIIeJOBAaTEIbCKas, KOMMYHHKALMOHHAS
0) poib MO MPUHSTUIO PELIeHUH, THOOPMAMOHHAS, PYKOBOAALIASA
B) HCCTIE0BATEIBCKAST, KOMMYHHKAIIMOHHAS, PYKOBOIALIASA
r) nHdOpMAaIMOHHAS, HCCIIEN0BATENbCKAs, POIIb 110 IPUHATHIO PELUIEHHH
14. Ananu3 BHyTpeHHEH cpeabl OPraHu3al|MH I03BOISET OIPEICIHTS:
a) crmabple H CHJIBHBIE CTOPOHEI

©) BO3MOYKHOCTH U YTPO3bI

14. OcHoBHBIE IIPU3HAKH OPraHM3alHMOHHON KYIBTYPEL:
a) BceoOIHOCTh, yCTOHYHBOCTh, HE(OPMAIILHOCTD
6) OTHOCHTENBHOCTE, POPMANBHOCTb, 00BEKTHBHOCTD
B) BCEOOIIHOCTD, 0O BEKTUBHOCTD, (POPMANBHOCTh
15. KoMMyHHKaLHs, KOTOpas OCYIIECTRIIETCS MEXK/Iy Opranusalnell 1 TeMd 00pa30BaHUsIMY,
KOTOpBIE CYIIECTBYIOT BHE €€, Ha3hIBaeTCs:
a) BHEIITHEONepaTHBHAA KOMMYHHUKALIHA
6) KOMMYHHKAIMs B MAJIOH IPyIIIe
B) 0OIIECTBEHHAS KOMMYHUKALMS
I) BHYTpEeHHEONepaTHBHAS KOMMYHHUKAIAs
1) MEXJTMIHOCTHAS KOMMYHHKALKS.

5.2. IlpoMesxKyToqHAs aTTECTALUS 10 HTOraM OCBOEHHS THCIIUTIIHHBI
Bompochl 47151 TOArOTOBKH K 9K3aMeHY 1o aucuuniune «MeHnexKkMeHT»

1. MeHeIKMENT - KAK MHTErpUPOBaHHAS HAyKa, IPAKTHKA M HCKYCCTBO YIIPABICHHS.

2. Ctpykrypa u hyHKIHH Ipolecca yIpapIeHus OpraHu3aien.

3. BuJibl MEHEDKMEHTA U UX QYHKIMH.

4. OYHKIMH U POJIM MEHEKEPOB B OpraHU3al|H.

5. Opranu3zaius 4 caMoOpraHu3anus JIeATeNbHOCTH MECHEDKEPOB.

6.9BOMIOLMS PA3BUTHS MEHEDKMEHTA: [OX0/ HAYUHOTO YIpaBJIeHUs, a[MUHHCTPATHBHBIN 1
OIOPOKPATHYECKHE TTOJXO/bI.

7. DBOMIOLKS Pa3BHTHS MEHEDKMEHTA: MOAXObI K YIPABICHHIO C YYETOM 4YEIOBEHECKHX
OTHOIIIEHUH U HAYKH O [IOBEICHHH.

8. IIporiecCoOpHBIH, CHCTEMHBINH M CUTYallHOHHEIH IIOAX0/bI K YTIIPaBJICHHIO.

9. CoBpeMEHHBIH 3Tan pa3sBUTH MEHEDKMEHTA.

10. CHCTEMHO-CHTYAIIHOHHBIA II0JIX0 K [IOCTPOSHHIO OPraHH3aIHH.

11. CHCTEMHO-CUTYAITHOHHBIN TOJIX0 K (YHKIMOHHPOBAHMIO OpPraHH3alnn.

12. BuyTpenHsisi cpejia OpraH|3aliiy U ee XapakTepHCTHKH.

13. BreuHss cpelia OpraHu3alliy M €€ XapaKTCPHCTHKH.

14. XapakTepucTukd ¥ 0COOEHHOCTH (YHKIMOHHPOBaHMS (GOPMAaNbHBIX M HeOPMaTbHBIX
OpraHH3aLui.

15. Ture! ynpaBieHUYECKUX PELIEHHH.

16. [Iporecc palOHATBHOTO IPUHATHS PEIIEHHUH.

17. ®akTopsl, BIUSIOIIME Ha TPOLECC MPUHATHS PEILECHUM.

18. Cpena npuHsTHs peLueHnit (PUCK, HEONIPEIENEHHOCTD).

19. Metoasl pa3paboTKH YIPaBICHYECKUX PELUEHHH.

20. HaznaueHue U COAEPKaHWE MUCCUH OpraHHU3alliH.

21. Ienu opranuzanuu. [Iponecc nenemnonaranus.

22. CymHOoCTh ¥ YHKIIMH CTPATErHYECKOI0 MEHEDKMEHTA.

23. CTpykTypa # 3Tamnbl IPOLECCa CTPATErHYECKOT0 MEHEDKMEHTA.

24, CUCTEMHO-CUTYaIHOHHEIH aHAIIM3 BHYTPEHHEH U BHEIIHEH Cpejibl OpraH|3aliH.

25. Tlopxons! K BEIOOPY CTPaTErWH JEATEIbHOCTH OpraHU3allkuH.

26. B3auMOCBsI3b CTPATErHYeCcKOro MEHEIKMEHTA C PYTHMH BHIaMH YIIPaBICHHUA.

27. OyHKIUYE TEKYIIEro IIaHUPOBAHHSL.
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28. Posib 1 QYHKIMH TOTUTHKH, IPOLEAYP U IPABHJI B yIIPaBICHUH.

29.0praHu3alMoOHHbIE TOJHOMOYMS ¥  OTBETCTBEHHOCTh. JIMHelHble ¥ anmaparHble
MTOJTHOMOYHSL.

30. DddexTuBHAA OpraHrW3alis pacTpeaenenus nojgnomouns. [Iponece nenernposanus.

31. ®akTopkl, BIUSIOLIME HA YCTAHOBIEHHUE H PEAIM3ALHIO JICIICTHPOBAHMA.

32. CymHOoCTh mpoliecca OpraHu3alMOHHOTO NPOEKTHPOBAHHSL.

33. OCHOBHBIE THIIBI OPraHM3aIMOHHEIX CTPYKTYP B HX OCODEHHOCTH.

34. TlenTpanu3anys ¥ JICLEeHTPAIU3alHs B CUCTEME YIIPABICHUS OPTaHU3alHH.

35. IlpeuMyLIeCTBA U HEIOCTATKH MATPHUHOH CTPYKTYPBI OpraHu3ariy.

36. VYmpapieHue B pasiMYHbIX TUOAX OpraHM3auui  (Kopropaius, KOHIJIOMEpar,
MapTUCKMIIATUBHAS OPTaHM3alus).

37. CymHOCTb ¥ CTPYKTYpa IpoLecca MOTHBALHH.

38. Teopus comep anus MOTUBALIMHK: Hepapxus noTpebHoctei mo Macioy.

39. Teopus coiepyKaHmsi MOTHBAIMY: ABYX(akTopHas Teopus ['epubepra.

40. Teopus npoliecca MOTHBALIHH: TEOPUS OKHITAHHS.

41. Teopust npolecca MOTHBALIMH: TEOPHS CIIPABEAIABOCTH.

42. Buael 1 QyHKUKH YIIPaBIEHYECKOT0 KOHTPOJIS.

43. Tlpouece ypaBiaeH4eCKOro KOHTPOJIA H €0 TalblL.

44, PerynupoBaHue - YIIpaBIeHHE 10 OTKIOHEHHUSIM.

45. YrupasieHue 110 [eJSIM | pe3yabTaTam.

46. Kynbrypa 1 UMUK OpTaHU3aUHH, H HX 3HAYAMOCTb.

47. ®opMHpPOBaHHE X PA3BUTHE OPraHHU3alMOHHOH KYTBTYPEL

48. PykoBomcTBo B opranuzauui. OTHOLIEHHS PYKOBOJMTENA K MTOAYHMHEHHBIM.

49. CTunu MeHeIKMEHTA.

50. JInaepcTBO B CHCTEME MEHE/DKMEHTA.

51. CpaBHeHHE XapaKTEPUCTHK H CTHIICH JAEATEIBHOCTH JIM/Iepa ¥ MEHEKepa.

52. Ynpasnendeckas pemerka. CTHIH pyKOBOJICTBA.

53. Konnenuus ymnpasiIeHus IIEPCOHATIOM.

54. MeTtoas! yIIpaBiIeHUs NEPCOHAIIOM.

55. YnpagiieHHe pasBUTHEM IIepCOHaa.

56. YnpaBieHHe /IeN0BOH KapbepOH.

57. Ynpasnenue GopManbHBIMHA M HE(QOPMAILHBIME IPYNTIaMy B OpraHu3alyu.

58. Ponp wmHpOpMALMH B TNPHHATHM YNPABIEHYECKMX pPELICHHH W KOOpAMHALMH
JIESITENEHOCTH OpraHu3alliH.

59. KoMMyHHKallMs B OpraHA3alyy. YIIpaBleHUe KOMMYHHKAIIMOHHBIME MTPOIIECCAMH.

60. Tune! koHGTUKTOB. YIIpaBleHHE KOHPIHKTaAMH B OpPraHU3alHH.

61. Tenaenuns pasBUTHs MeHemkMeHTa. MupopmaTusanys M aBTOMaTH3AlUs YIIPaBICHUS
OopraHu3aluen.

5.3. CamocrosTebHas pabora oby4aromierocs.

3aganue no teme 1

CpaBHHTE MOJIEITH YKU3HEHHOTO 1IHKIIa Opranusamuy Anuseca u I'pelinepa, naiite
XapaKTEPUCTHKY, OMPENEIIUTE B UEM UX Pa3IH4HsL.

3ajanue 1o reme 2

[lepeurciiuTe OCHOBHBIE HAPABICHUS Pa3BUTHA MeHekMeHTa B Hayaie XXI Beka.

3ananue o reme 3

[IpefcTaBUTL CPAaBHUTEILHYIO XApaKTEPHCTHKY METONOB aHanu3a BHemmHed cpenst (PEST
anamu3 1 MeTon «S5 cunn M. [Toprepan).

3ananue mo teme 4

PaccMoTpHTE OCHOBHBIE 3TAMBI TPOLECCa CTPATErHYECKOr0 MEHE/DKMEHTA B OpPraHU3al[HH.

3ananue o teme 5

OnumuTre OCHOBHBIE BU/IbI OPIaHM3aLHOHHBIX KOMMYHUKAIHH.
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Jananue mo teme 6

Omnumute 0coOeHHOCTH CTHNICH PYKOBOJICTBA B YCIIOBHSIX Pa3HBIX KYJBTYP.

3anauue no reme 7

CocTaBbTe CPABHUTENBHYIO XAPAKTEPUCTHKY OCHOBHBIM CTHILSIM IPHHSITHS PCIICHUH.

3ananue no reme 8

ONUIINTE CTPYKTYPHBIE METObI Pa3pelleHHs KOHQIHKTOB.

Jajanue no teme 9

ONUINHTE MOTUBALMIO C YIETOM KYJIBTYPHBIX Pa3JIHYMH.

3ananue oo teme 10

OnumuTe Kak colHalbHas OTBETCTBEHHOCTE BIHACT HAa 3KOHOMHYCCKHC ImoKasaTeiinu

JIESTCIIBHOCTH OpraHu3al|y.
3aganune o teme 11

Onuiure 0CHOBHBIE (akTopbl 3PPEKTHBHOCTH MCHEDKMEHTA

3aganue o reme 12

Onuurure poluecc Opranru3alioOHHOTI0 KOHTPOJIA.

@oHA  OIEHOYHBIX  MaTepualioB

(DOM)

st

[IPOBEICHUS  ATTECTAllHH  YPOBHS

cHOPMHPOBAHHOCTH KOMIIETEHIMH 0OydalolmXess M0 AMCIMILIAHE O(QOpPMIAETCS OTACTBHBIM

JOKYMEHTOM.

6. YAEBHO-METO/JUYECKOE U HHOOPMALIMOHHOE OBECIIEYHEHHUE

NACIMTLIAHBI

6.1. KnuroodecrneyeHHOCTb

HaumeHoBanue IuTEpaTypbl: aBTOP, Ha3BaHHE, BHA lon KHUI'OOBECITEHEHHOCTD
PR, HEpRTETLEEe HILAHHA Hanuuue B anexTpoHHOM Katasnore 9BC
OcHoBHas nuTepaTypa
1.Buxanckuit O.C., Haymor A.M. MeneaxMenT: YueGHHK. - 2019 http://znanium.com/catalog/product/988768
6-e u3n., nepepab. u gon. - M.: Maructp, HULl MHOPA-M
2. Menemiment: yuebuux/ O. C. Tanouopa, JL.C. 2019 http://znanium.com/catalog/product/1032618
Janunosa, K010, YununeHok. - M.: PHOP: MTHOPA-M
3.Eropuwun A.T1. OcHOBbI MeHeLKMEHTa: yueOHuK, — 3-¢ 2018 http://znanium.com/catalog/product/916114
w3, nepepad. v gon. — M.: MFHOPA-M
4 Menemxment. [paktukym / Tepunkosa M.H., - 2-e w3z, - 2017 https://znanium.com/bookread2.php?book=10

M.:IOHHUTH-JAHA

28776

JlononHuTenbHas N4MTepatypa

1.Xoxnosa T. I1. Teopus MeHeI MEHTA: HCTOPHA 2018 http://znanium.com/catalog/product/920548
ynpasaeHueckoi mpicnu: Yuednuk. - M.: Maructp, HHLL

UHOPA-M

2.MeHedxMeHT:  YueGHUK AN CTYNEHTOB  BY30B, 2015 http://znanium.com/catalog/product/876945
00y4aOLWIKXCA M0 IKOHOMWUUYECKHM CNEUMALHOCTAM, IO

nanpasieduo "Menemrment" / Tlom pen. MakcnMmuos

M.M., - 4-e u3n., nepepad. u gom. - M.:IOHUTH-TJAHA

4 Menemxment: ek XXI: ¢6. crateii / mon pen. O. C. 2019 https://znanium.com/bookread2.php?book=98
Buxanckoro, A. M. Haymoea- — M.: Maructp : MHOPA- 2621

M

5.Baunos A.O., Yrptomosa H.B. Teopus MEHEmKMEHTA. - 2018 http://znanium.com/catalog/product/512829

M.: Hamkos 1 K

6.2. [lepHoguyecKkue H3JaHAA

1. «Bectrukx MI'Y. Cepus «Menemxment» (https://istina.msu.ru/journals/4699767/)
2. «Becthuk CII6IY. Cepus «Menenxment» (http://www.vestnikmanagement.spbu.rw/)
3. «Kopriopatusnas kyasTypay (Slnaexc: Hamnoch 33 Thic. pe3ynbTaTos (yandex.ru)




1%

4. Wypuan "MenemxmenT B Poccun 1 3a pybexxom” (mevriz.ru)
5. «I[Tpo6eMbl TEOpHHU ¥ TIPAKTHKHA yIIpaBIeHHs:» MexIyHapo HbIH jxypHal (ptpmag.ru)
6. «Poccuiickuii )xypHaI MEHEIKMEHTay (spbu.ru)

6.3. UurepHeT-pecypchbl

1. www.iprbookshop.ru/  (DnextponHo-6ubnuoreunas  cucrema IPRbooks — nayuno-
ob6pazoBaTelIbHbIN pecypc A pelneHus 3anad o0yyenus B Poccun u 3a pyGexom)

2. www.cfin.ru (Koprnioparisusiii MeHeKMEHT — TeopHst H MpaKTHKa (HHAHCOBOTO aHaJIM3a,
WHBECTHIMH, MEHEIKMEHT, (PHHAHCHI, KYPHAIB ¥ KHUIH, OU3HEC-IUIaHbl PEAIbHEIX MPEANPHATHH,
IIPOrpaMMBbl HHBECTHIIMOHHOTO aHAIN3d U YIIPABICHHS IIPOEKTaMHM, MAPKETUHI' M peKiama)

3. www.iteam.ru (ITopran iTeam — TeXHOIOrMM KOPIIOPATHBHOI'O YIIPABJIEHHUS)

4, www.znanium.com DIeKTpoHHO-OubanoTeunas cucreMa

5. https://biblio-online.ru/ OnexTponnas obubnxoreka. Jljis By30B U CY30B.

6. Llukn JoKymMeHTanbHO-HCTOpUUeckux GuiapMoB «Pycckuit  nokoMoruB»: Hcropus
skoHOMMuYeckoro udyna B Poccun. PyGex XIX — XX BB.: Komneknuonnoe wusnanue / ABTODPHI
cuenapusa B. Poxoros, E. Kozenkosa.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIHHUILIMHBI

B kayectBe MaTepUaIBHO-TEXHUYECKOro oOecrnedyeHHs JHCHHIUIMHBL  YKa3bIBACTCS
HeoOXo/MMOe s OOydeHWsl JIMIEH3WOHHOE IIporpaMMHoe obecnedeHud, o000pyIoBaHHE,
JIEMOHCTPALMOHHEIE TIPEOOPHI, MyJIETUMEAMITHEIE CPE/ICTBA, YUcOHbIe (QUIIBMbI, TPEHAKEPEI, KAPTEL,
IUIAKaThl, HarsIHble 0cobus; TpeDOBaHHS K ayAUTOPUSM — KOMIIBIOTEPHBIE KIIACCHL, CIICIIHAIBHO
000pyIOBaHHEIE AYAUTOPHH U JIaDOPATOPUH U T.J1
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Pabouyro nporpammy coctaBui K.3.H. Epneiruna E.T.
(®HO, nonxkHoCTS, NOLIH

Penensent ¢ W
(mpencTaBuTENs paboToaaTes) M \/W HAHTILIELLL 1T W/

(mMecTo padoTsl, ﬂonmno’éTb, DOHO, nem}‘ﬁn:b)y =
[Iporpamma paccMoTpeHa u ogo0peHa Ha 3aceanuu Kadeapsl M H M P

[lporokon 1L ot &3,0%.Avaxrona W

3asenyromuit kadeapoit MHuMP n.5.1. ITonsynosa H.H. /
(®UO, noanucs) / / /
Pabouas nporpamma paccMoTpeHa u oqobpesa
Ha 3acelaHuH yueOHO-METONMIECKOH KOMUCCHH HAIIPaBIeHUus 3 3.07 0 ¢
[Ipotokon 7 oT 20 24 R2rona y
Tlpejice/latens KOMUCCHH 0. 2.k Aoxarwet LN &/
7 (®HO, nom:moén., MOAMUCH)
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JIMCT NEPEYTBEPXJIEHUWS
PABOYEN IMPOTPAMMBI JIUCITAITJIAHBI

Pa6ouas mporpamma onodpena Ha 20 /20 y4eOHBIH roga

[TpoTokon 3aceqanus kapeapsl Ne 0T rozaa

3aBenyromui kadeapo

Pabouas nporpamma onobpena Ha 20 /20 yueOHBIH roga

ITporoxon 3acenanus Kadeapsr No oT roza

3apenyromui kadenpoi

PaGouas nporpamma ogobpena Ha 20 /20 yueOHbIH roga

[Ipotokon 3acenanus xadeapsr N oT roua

3asejyromuil kadenpon

JIACT PETUCTPAIIMA U3MEHEHHNI
B paboyuyr MporpaMMy AMCLMIIIHHBI

«MeHeKMEHT
o6pasoeatenbHOM MporpamMmel HanpasieHus noarorosky 38.03.01
OKOHOMHKA
Homep BHeceHbl U3MEHEHHUS B HaCTH/pasIeibl Hcnonuurens OcHoBanue
M3MEHEHHS pabouel nporpamMmmbl dHO (Homep M JaTa MpoTOKOa

sacenaHus kadeapsl)

I

2

3aBenyromui kagenpoi /
Modnucs QHO




