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Lleneio  ocBoenns nucumuiMEbl  Yipasiemue NPOCKTaMH  sIBIIETCS  (HOPMHPOBAHHE Y
CTYACHTOB CHCTEMATU3MPOBAHHBIX 3HAHWH, yMEHWH, HABBIKOB YIPaBICHHS [IPOEKTAMH Ha OCHOGe
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1. HEJIM OCBOEHMS TUCLIATLIUHBI

COBPEMECHHBIX I(OHL[CHL[HE, CTangapToB, METOIOBRB, HHCTPYMECHTOB MEHEKMEHTA ITPOEKTOB

3anauu:

= O3HaKOMIICHHE CTYIEHTOB C 6a30BBIMH INOHATHIMH YIIPaBJIEHHS ITpOEKTaMH, HOpT(beJ'IHMH

MIPOEKTOB, [TPOrpaMMaMH;
- M3YHUCHHE OCHOBHEIX [10JIOKEHUH YIPABICHHUS MPEAMETHBIMH 06J1aCTAMH [IPOEKTOB;

- M3YHCHHC IIO/IXONI0B M TEXHOJOTUH K (JOPMHPOBAHHIO CHCTEMBI yIpPABIEHHS IIPOEKTAMH B
OpraHu3alusX;

- (opmupoBanue ymenuii pa3paboTku JOKYMEHTAIHH 110 YIPABIEHUIO TIPOEKTAMM;

- (opmupoBanue ymenmii pa3paGOTKH MIAHOB

IPOCKTOB;

YHOpPaBJICHHS TPEIAMETHLIMH 00IacTsIMU

- HNpHOOpeTeHHe HABBIKOB YIIPABIEHHS IPEAMETHBIMU 06IACTSIMH IIPOEKTOB;

- OBJIaacHue

HaBbIKaMH  [IJIaHHPOBaHHSI IIPOEKTOB C

NpOrpaMMHOro o0ecreyeHus..

INOMOIIBIO CIIEIH AJIH3UPOBAHHOTO

2. MECTO JUCLMIIIMHEI B CTPYKTYPE OIIOII
Jncunnnuna Yipasienue mpoekTaMi OTHOCHTES K 0653aTe bHOI YaCTH.

3. INIAHUPYEMBIE PE3YJIbTATBI OBYUEHMUS 1O JAUCHUIJIMHE

[Inannpyemele pesynbrartel  06ydenns Mo JNUCIHUIUIMHE, COOTHECEHHBIE C

pesynpTatamu ocsoenust OITOIT (komMneTeHIMsIMY 1 HHARKATOPAMHE JOCTHKCHHUS KOMIIETEHI{UFT)

Dopmupyembie
KOMTIETEHLIMH
(koj, coneprkanue
KOMIIETEHIIHH)

[Inanupyembie pesynbTarsl 06yUeHns N0 AUCLMI HHE, B
COOTBETCTBHH C UHAMKATOPOM JJOCTHIKEHHS KOMMETEHLIUU

HUnaukatop noctukenus
KOMIIETEHLIMH
(k00, codepacare uHouKamopa

Pesynprarel 06y4enus no
AHUCLMIIIMHE

HaumeHoBanue

OLEHOYHOrO cpeacTBa

VK-2. Cnocoben
OMpPeeNAThL Kpyr
3ajay B pamKax
MOCTABJIEHHOMH LEenn
H BbIOMpaTh
ONTUMANTLHEIE
crnoco0dbl Hx
peleH s, UCXOaS U3
NEHCTBYIOLIMX
NpaBoBbIX HOPM,
UMEIoLLMXCSl
pecypcoB
orpaHuveHHi

VK-2.1. 3uaet HeobOXoaHMBblE
JiNs OCYLIECTBIEHHA
npodeccHoHaNbHO
AEsTeNLHOCTH MPABOBbIE
HOPMBI.

3uaer 6a3zoBble cTaHAAPTHI
YNpaBaeHUs POEKTHOM
JIEATENBHOCTLIO.

TecToBsble Bonpockl
CuTyaunoHHbIe 3a1aun
ITpakTnko-
OpPHEHTHPOBAHHOE
3agaHue

YK-2.2. ¥YmMeer onpenensits

¥Ymeer paspabarsisath mian

Tecrossle Bonpocsl

KpYI 3afa4y B paMmKkax H36pa}mux peanuzaumnu NpoeKTa no HpaKTHKO-

BHI0OB ﬂpOC]JeCCHOHaJ]bHOi'I NpeaMeTHbIM obnactam OPHEHTHPOBAHHOE
AEATENILHOCTH, NIAHHPOBAThL ynpaBJjieHus c y4eToOM | 3anaHue
COOCTBEHHYIO AESTENBHOCTD HMEIOLLIXCS PECYPCOB

UCXO0AA U3 UMEIOLLMXCS

pecypcoB; COOTHOCHTD IJIABHOE

H BTOPOCTENEHHOE, PeLlaTh

NOCTABJICHHBIE 33/1a4H B pamMKax

H30paHHBIX BUIOB

npogeccuoHansHoii

HEATENILHOCTH,

VYK-2.3. Bnageer HaBbiKamu Baaneer 6a30BbIM IpakTnko-
NpUMEHEHWA HOPMATHBHOIH HHCTPyMeHTapHCM peLueHus OPHEHTHPOBAHHOE
Gazel M pewenus 3amay B 3314 NPOEKTHOrO 3aj1laHue

obnactu  u3BpaHHBIX  BHIOB

npogeccHoHaNbHOI
JEATEJLHOCTH.

YnpasieHus

TUIaHUPYEMBIMH




4. OBBbEM U CTPYKTYPA JUCHUILIUHBI

Tpynoemxocts ucnunmne cocrasmsier _5_3a4eTHBIX e/muuL, 180 wacos

Temarnyeckmii mian
¢dopma obyuenus: — ounas

KonraktHas pa6ora Dopmbl
obyuarormxcs TEKYLLEero
C neaarori4eckum KOHTpoOJ1a
g- paGOTHHKOM {;é YCNEBaeMoCTH,
S = = iz E d}OpMﬂ
ol B E 5 | B 5 « | MPOMEKYTOUHOI
Ne Haumenosanue tem w/unm Q 3 = te ] BB
° dHMe T H O 8 % =] g = g ‘8 arrecrauuu
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] Beezenue B ynpasnenne npoexramu 6 1.2 |4 4 7
2 [Mpouecenl ynpasnenns npoekramu, 6 3-4 4 4 4
Wnnumaums, nianuposanue, uerontenue
POEKTA
3 Ynpasneuue conepakanuem npoekra 6 56 | 4 4 4 T Peiitunr-kontpons
Nel
4 YnpasjieHHe npoekToM 110 BpeMEeHHbIM 6 7-8 4 4 6 7
napaMerpam
5 YnpasicHHEe CTOMMOCTLIO W NOCTABKAMH | § 9-10 | 4 4 4 7
B [IPOEKTE
6 YnpasneHue puckamMu 4 KauccTBoM 6 - | 4 4 4 7 PeTHHr-KkOHTPONE
npoexTa 12 N2
7 Ynpasnenue nepconanom, 6 13- | 4 4 4 7
cTefikxonIepaMi, KOMMYHHKALMAMH 14
npoeKTa
8 Koprnoparusuas cuerema n cranjapril 6 15- 4 4 6 7
YNPABIEHHS TPOSKTAMH 16
9 [Iporpammuoe obecnieuenue ynpasnenus | 6 17- 4 4 4 7 Peitrunr-konrposns
npocKraMun 18 Ne3
Beerosa _6_cemectp: 36 |36 36 63 OkzameH (45)
Hanuuue B nucunnnune KIT/KP
Hroro no aucumnnune 36 | 36 36 63 Ox3amen (45)




Temarnueckuii nian
opma obyuenus — ouno-3aounas

Konrakrhas paGora Dopmbl
olyuarolmxcs TEKYLLEro
C NMeJarori4ecKkum KOHTpPOJIA
& paboTHHKOM w YCNeBaeMoCTH,
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| Baeaenue B ynpansienue npoekramu 6 1-2 2 br | 13
2 Ipoueccnt ynpasnienus npoextanm. 6 3-4 ) 2 2 13
Wuuumanmsa, nnanuposanue, uenonuenue
npoekTa
3 Yupasnenue conepianuem npoexra 6 5-6 2 2 2 13 Peitrunr-konrpons
Nol
4 YipasneHue npoextom rno BPEMEHHBIM 6 7-8 9 2 4 13
napamerpam
5 YnpassieHue crouMocTbIO 1 [I0cTaBkaMi | 6 9-10 | 2 2 2 13
B [poeKTe
6 Ynpasnenue puckaMn 1 kauecToM 6 11- 2 2 2 13 Peitrunr-kourpons
npoekra 12 Ne2
7 Ynpasnenue nepconanom, 6 13- 2 2 2 13
CTEHKXONAEPAMH, KOMMYHHKALHSM K 14
npoeKTa
8 Kopnoparusuas cucrema u CTAHAAPTLE 6 15- 2 2 =X 13
YNPABICHHS [TPOCKTAMH 16
9 [Mporpammuoe oGecrieyenue yrpasnenus | 6 17- | 2 2 2 13 Peitrunr-konrpoit
MpoeKTaMu 18 No3
Bcero 3a 6_cemecrp: 18 |18 18 117 | Ok3amen (27)
Hanuuue B nucuunnune KIT/KP
HMroro no aucumnnune 18 |18 18 117 | Ok3amen (27)

®opma o0yuenus — ouHo-320uHOe 06yuenue na 6aze CI1O

Temarnyeckuii miau

Konrakrnas paGora Dopmbi
obyuatouuxcs TEKYLLEro
C MeJarorHyecKkum KOHTPOJIs
g paboTHHKOM 5 YCNEBaeMocCTH,
5 g = |3 z (popma
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I Baeneuue B ynpasneuue npoekramu 4 1-2 2 2 9




2 IIpoueccel ynpasnenus npoekramy. 4 3-4 2 2 2 9
Wnnumanus, nnanuposanne, MenosiHeHue
NpPOEKTA
3 Ynpasneuue coaepxatiem npoexta 4 5-6 2 2 2 9] PelTunr-konrpons
Nol
4 Ynpasneuue npoekToM 1o BpeMeHbIM 4 7-8 |2 2 4 9
napamcTpam
5 YnpasieHne CTOMMOCTBIO M NOCTABKAMH 4 9-10 | 2 2 2 9
B NpoeKTe
6 YnpapneHue puckaMu M KauecTBOM 4 11- 2 2 2 0 Peiftunr-konrpod
NpoeKTa 12 No2
7 YnpasieHue nepcoHaiom, 4 13- |2 2 2 9
CTCHKXONAEPAMH, KOMMYHHKALHAMH 14
npoekTa
8 Kopnoparusnas cucrema u cranpaprol 4 15- 2 2 2 9
YIPABJICHHSA [1POCKTAMH 16
9 [lporpammuoe oGecnieyenue ynpasienus | 4 17- [ 2 2 2 9] Peitrunr-korrrpos
NPOCKTAMHM 18 Ne3
Bceero 3a 6_cemectp: 18 |18 18 99 Ok3ameH (45)
Hannuue 8 aucunnnune KIT/KP
Hrtoro no aucuunnuue 18 18 18 99 Ok3ameH (45)

Temaruyecknii nuan

¢dopma oGyueHust — 0uHAS, OUHO-3209HAS
Coaepkanue JIeKIHOHHBIX 3aHATHI 110 JAHCUHILIHHE
Tema | Bpegenne B ynpasienue MpoeKTaMH
OcHoBHBIC NOUSTHA: [POEKT, ynpasneHue npockrom. Tpeyroibiuk npoexra. [Tpoexr B cucreme YNPABICHHA OpPraHu3aiucii,
Ponepas crpyrrypa npoexra. OCHOBHLIE MOHSTHS: MporpaMma, ynpasJicHHE nporpaMMoii npoektoM. OCHOBHBIE HOHATHS:
noprheli  MPOCKTOB, yrpaBjieHue nopr(enem. OpraHH3aumkg POEKTHOIO ynpasienus. Mcropus passurus npoekthoro
¥npaeiacHu.

Tema 2 Tpoueccel ynpagaenust npoexramu. Wununaunsi, nnanupoBanue, HCnoHeHe npoeKTa
[Tpoueccnbiii noxoa B ynpasaenuu npoexramu ramsl (thaswi) ynpasnenns npoexramu. Knacendukanms npoexkros, [Npoueece
nrunmanun. Tipouecer naanuposanus. lpoueces! nenonuenus u konrpons. Hpoteccst 3aKpBITHA 1poekTa. JIoKkyMeHTs!
[POLIECCOB YNpaBIeHHS MPOCKTAMMY,

Tema 3 Ynpassienne coepikannem npoexra
[Tonstue «conepxanne npoexran, Mpoueccs ynpasienns cogepxanuem npoekra. Coop tpeGosanuii 1o copeprkanmio.
Onmcanue copepxannus. CTpykTypa AeKOMIO3HIMH paGoT npoekta, TToaxo/ts i NPHHLUMIIB paspaloTKH CTPYKTYPBI
ACKOMNO3HUMH paGoT npoekTa. YnpasjieHne cofepRanHeM poeKTa.

Tema 4 ¥Ynpasnenue npoekrom 1o BPEMEHHBIM NapameTpam
Bpemenusie napamerpri npoeicra. [pouecen ynpasicHus cpokamu npoekra. Onpeaenenue onepaunii (3a1au) npoekra.
Hnerpymenret onpeaenens onepattiit npoexta. Onpezenenne nocnenosarensHocTH onepatuii. Bust casseii, Cerenas Moens.
Ouerika amrensHoeTu onepaumii. Pacnimcanue npoexra. Muarpamma lanra. Ynpasaenue pacnucanuem npoekra. Meron
KPHTHYCCKOIO MYTH B YNPaBIEHUH CPOKAMH NPOEKTa,

Tema 5 Ynpapnenue cronMocThbI0 i NOCTABKAMII B npoexkTe
[pouecent ynpasnexus croumoctsio npoekra. OUEHKA CTOHMOCTHL. [Mnannposanue Glomxera. Ynpasienue CroMmocTbio
NpoeKTa. Ynpasinenue 0CBOSHIBIM 00LEMOM.
[peamernas rpynna saxyniu, ITnanuposanue saxkynok. Tumbi Konrpakros. Ocyuiecrpienue sakynok. Ynpasienne 3AKYIOYHOH
JEATENLHOCTLIO

Tema 6 YnpaefieHue puckaMu 1 KauecTBOM npoexkra
ITonsrre kauecTsa u ynpasienus KauecTBOM NPOCKTA. [Tpouecent ynpasneHus xauecTsom B npoeKTax: NJ1aHHPOBAHHE,
obecnedenne, KOHTPOIIb. MHCTPYMENTEI YIpaBlIeHis KauecTBoM npoexTa.
Moustue «prcky. Knaccuduraims puckos TpoeKTa. AHAIH3 W OLEHKA PUCKA NPOeKTa. Y IIpaBneHue pHCKaMH

Tema 7 Ynpasaenue nepconasom, CTEIiKX0JIAePaMH, KOMMYHHKALMSIMH POEKTA

[Tpoucccnt ynpassicuus yenoseueckumu pecypeamu npoexTa. POpMUPOBaHUE KOMAHILI NPoeKTa. PasBuTHe KOMAH DI NpoeKTa.
Morusatms wienos komatbl npoexra. Jlneperso ynpasienuu npoexrom. Paspericnie kon(nkTos B komare,

Mousrie n BuabI creiikxonaepos npoekra. CylHOCTEL YHpaBicHus creiikxoniepamu npoexkra. MaenTu(ukaums u pankuposanme
crefikxonnepos. Buabt crpateruii szanmoneiictsus co creii KXolacpamMu. MeToab! peanusanuu crpaterii B3anMoaeiicTsis,
Tpoueccs yrpasienns KOMMYHHUKALIHAMH B npoekre. [nanupopanie kommynukaimit, Kananst u HHCTPYMEHTbI KOMMYHHKaLKH.
Bust npoexriibix coseranuii,




6

Tema 8 Kopnoparusnas cucrema u CTaHapTbl yNpaBJeHus npoekrami

Ipoerupiit u nenpoekrublii noaxon k ynpasienuio npoexramu. Hasnauenme KOpNOpaTHBHON CHCTEMBLI YNPABAEHHA NPOCKTAMH
(KCVII). Dransl cozpanns KCYTT. Monenu 3PENOCTH yNpasncHHs NPOCKTAMH B OpraHu3ali. Buibl oprannsauuonmbix CTPYKTYP
Ynpasacuus npoekramu. OyHKLUMHM POEKTHOTO KOMHTETA H KYPAaTopoB npoektos. GyHkunH  npoexTHoro oduca. Koproparusmuiii
Crannapt ynpasjcuus npoekramu. [loaroroska nepconasa B 001acTH ynpaBieHus NpPOeKTaMH. Onpenenenne TpeGopanuii «
HH(IOPMALMOHHOI CHCTEME YNIPABICHHS IPOCKTaMH.

OcoBienHocTy cTanaapros B menemkMente. Buipl CTAHNAPTOB yNpPABACHHA NPOCKTHOH AestensHocth, Crampapr FOCT P MCO
21500-2014. Crannaptet PMBoK. Crannaptei Prince 2 n P2M.,

Tema 9. IIporpammuoe obecneyenue ynpasJieHHsi NpoeKTaMu
Hasnayenuwe IO ynpasnenus npoexramu. OBuias XapakTepucTka M (yukuuonan MSProject, Primavera, Spider.
Cucrembl ynpaBieHus: NPOEKTHON ACATENBHOCTHIO AIBAHTA. Kputepuu suibopa I1O ans YNpaBAeHUs NPOEKTAMU B
oprannsauny. O6yuenue nepconana,

Coaepxaunue NPAKTHYECKHX 3aHATHH MO JHCHUHTLIHHE
Tema 1 Bseaenue B ynpasjienne npoexramu

ue.fl'b Fansmus. HS)"I HTh OCHOBHBIC MOHATHA YOpasjicHHs I'IpOCKTHOF‘I JCATENLHOCTLIO,

Codepxcanue 3aHamus. Hcnodissys npuMepsl pasiuyHbIx [POCKTOB pACCMOTPETL ONPEACHACHHA MPOECKTA, MPOrPaMMBI, nopriess
npockToB. OUCHUTL  POJIb TIPOEKTOB B ASHTELHOCTH OPraHH3aliH. OOcyanth Ha MpHMEpax CBA3L NPOEKTHOM ACATENLHOCTH ¢
PeANM3aUMEH CTPATCIHH OPraHu3aliii M NEPeXOa OT YIPABICHHS OTASTBHLIMH MPOEKTAMH K YNPaBICHHUIO MPOrpaMMaMH i
noprensmu npoekros. Ha npumepe 03HakoMuTLeH © POJIAMH YHACTHHKOB NMPOCKTHOH AesrensHocTH, OGCYAHTL Taibl pasBUTHA
MPOEKTHOTO YNPaBNEHHSI.

Tema 2 INpouecent ynpapienns npoexTamu. Unnunauns, naannpoaune, uenonnenme npoexKTa
Heno zansmus. Wsyunts npoueccuuiii noaxon H ocHOBHbIE npouccesl ynpasnenus npoekramu OcsouTh paspaGoTKy 0CHOBHOTO
JOKYMCHTA HHHUHALIMHK [POCKTA — YCTaBa [poeKTa
Codeparcanue sansmus. OBCYANTE HA NPUMEPAX OCHOBHbIE COCTABJIAIOUIHE NMPOLECCHOTO NOAXO/A K YNPABIEHHIO MPOEKTAMH,
Boutennts rpannnet (a3 ynpasnenns npoexramu. I1 POBECTH KAACCH(HKALMIO IIPOCKTOB, NPCAIOKEHHLIX TPenojaBarene.
Pacemorpers costepikanme npoueccon pastbix (pas.
3aganue 45t paGoThl B MANbIX rpynmax:
Wcnonb3ys marepuan nekuuii noarotosste YCTaB MpOEKTa, JIAH MPOEKTa M MpHKa3 3anycka NpoekTa o
npencrabneHHomy obpasuy. PesynsTaThl npencrasnsiorcs Bceii FPYNIE, NPOBOAMTCA Wrpa «3aceAaHHe NpPOEKTHOro
KOMHTETa».

Tema 3 Ynpasienue cogepkanuem npoexra
u&-'il'b Jananmun. ”3)’“ HTL IMOHATHE HCOJACPHAHKE NpOCKTan, NpoLecchl YnpaBJieHHH CONCpaHHEM, OBIAIETL HABLIKAMHM
paspaboTKH CTPYKTYPbI AEKOMNO3ULIMH PaboT NMpoekTa.
Codepacanue saugmus. Ha np HMEpAX PAa3IHYHBIX POCKTOB 00CYANTE CMBICT MOHATHA «COAEPIkKAIHE MPOEKTa», COCTan W
CTPYKTYPY NpPOLIECCOB yNpan/icHus CoAepkaHueM npoekra. Pacewm OTPETh HCTOMHUKH HH(popMauuu no cGopy TpeGosanuii no
COJIEPHKAHMIO.
3apanue ans paboTel B MAJILIX rpynmnax:
Mcnonesys matepuan nexumii paspaGoraths C/AP npoekra no ykasaHuio npernojasaTes B NPEeAMETHOM W 3TAlHOM
BapuanTax. OBCcy AnTh NPEMMYILIECTBA KAX0T0 BAPHAHTA.

Tema 4 Ynpapneune npoekTom no BpeMeHHbIM napaMmerpam
Henw zanamus. U3yunts, nporeccel, MeTo/ibl H HHCTPYMEHTBI YNIDABICHUS BPEMEHHBLIMH NapaMeTpaMu npoekta. Oeaadens
Hagelkamu pacvema u onmuMmuzayun GREMENHBLX napaMempos npeexma
Coodepacanue sansmun. Obcyrcdenue nonsmuli: GPEMCHHLIC MapaMETPLI NPOCKTA, NPOLUESCeH YNpaBieHus cpokamu npoexta, s
KOHKPCTHOTO 1POCKTA OCBOCHHE METOUMKH ONPE/IENiCHHs ONEpaLuii poeKTa u ux NOCE10BATENLHOCTH, NPEACTABICHUA
NPOCKTA B BUJIE CETEBOH MOJICIH,
Pewenue 3anau no pacuery spemenHbIx 11apamMeTpoB npoekra ¢ npenonasarenem. CocraBienue pacnucanis NpoeKTa.
HiuBrayansioe petienie 3a1a4 no pacuery BpemMeHHbIX NapaMeTpoB npoekTa.

Tema S ¥Ynpasnenne crouMocTbI0 1 MOCTABKAME B npoexKTe

:'_(EJ.'b JAHANIUA, ”3)/‘1 HTh TEPMHHONOTHIO, NpPOLECCHI YHNpaBJieHHS CTOMMOCTLIO MpOCKTa, MPOLECCh YIPABICHH 3AKYNKaMH
npoexra
Codepucanue sanamus. Ha n PUMEpE MpOEKTa PacCMOTPEThL BAPHAHTLI OLUEHKA CTOMMOCTH. WMayuuts papuantii  Giomscera
NnpockTa. H3y‘| HTL TIPOLECC YIPABJICHHA CTOMMOCTBIO NpockTa. Pewenue 3a1a4 no METo/lY OocBoeHHoro obbema.
Hsyunrs nporece nnanuposanme sakynok. Ha konkpersom npumepe PaCCMOTPETE ANLTEPHATHBBL — KYNUTEL WM NPOM3BECTH, C
pazpaboTkoii 060CHOBAHUA ANLTEPHATHBEL, OGCyAuTh NPEUMYIIECTBA M HEAOCTATKH OCHOBHLIX THIOB KOHTpakToB. Mayuurs
BO3MOMHOCTH OCYLIECTBICHMS JAKYNOK ¢ Y4eTOM AKTHBOB OpraHu3aluH H (]laICTDPOB OpraHM3alHoOHHOMN Cpelibl.

Tema 6 YnpaBnenue puckamMu i KayecTBom npoexkTa
Leno sauamus. U3yunth NpoLEccs! 1 OBNANSTS HABBIKAMM YNPABICHHA KAYCCTBOM [POCKTA, YNPABICHUS PHCKAMH NPOEKTa
Codepocanue sanamus. Bonpocnl s 00Cy #/IeHHs Ha NpUMepax npoekTos: [TonsTHe kayecTsa 1 YNpaBicHHA KauecTBOM
npoekra. [poueccs! yrpasaeHus KauecTroM B NpockTax: MiaHHpoBaHte, obecrieveHue, KOHTPoL. Peluenue kelicos no
TIPHMEHCHHIO HHCTPYMCHTOB YNIPABACHHA KAYCCTBOM MPOEKTA.
Toustue «pucion. Knaceudukauus puckos npoekra. Pemwenme keiicos no aHaIM3y U OLCHKE pucka npoekra. O0cyskaeine
METOM0B YIIPABICHHS PUCKAMH,
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Tema 7 ¥YnpagneHue nepconaJiom, CTeliKxoaepaMu, KOMMYHHKALHSIMH npoexra
Lleaw sansmus. V3yuuri npolieccs u OBIANETh HABbIKAMH YUPABJICHUS YENOBEHECKHMH PECYPCAMU NIPOCKTA, YHPaBieHHS
CTEHKXOMAEPAMH H KOMMYHHKALMAMH B NPOEKTE.
Cadepoicanue sausmus. Bonpocs! s o6eysienns ua NpUMEpPaAX pOeKTOB: [TpOLECeHl yNPaBICHHS HYeTOBEUECKHMH PECYpCami
npoekra, PopMUPOBAHHE KOMAHALL NPOEKTA. PasBHTHE KOMAHILI npoekta. Peienue KeHCOB 110 MPUMEHEHHIO HHCTPYMEHTOB
MOTHBALIHK HICHOB KOMaH bl POCKTA, PA3PELICHHIO KOH(MIMKTOB B KOMaHe.
[onsite u BRI crefikxonnepos npoekra. CymHoCTS yn paBJiCHus CTEHKXO/IEPavH NPOEKTA. Petienue keiicoB 110 npuMereHuio
HHCTPYMCHTOB HACHTH(DMKALMK 1 pawkupoBatms cTelikxonaepos, BHGOPY CTpATErnii BIanMOJICHCTRS CO CTelKXOMIEpaMHu.
Bonpocet ans obeyskaenus na npumepax npoekros: Tpoueccs YUPABICHUS KOMMYHHKAUKAMU B npoexre. [Tnanuposanne
KOMMYHUKALUKH, KaHanbl v MHCTPYMEHTBI KOMMYHHKALKH, Peluenue keiicos o [IAHHPOBAHHIO U [TPOBEACHHIO NPOEKTHBIX
COBELLAHHIT.
Tema 8 KopriopaTusnasi cucrema u CTAHAAPTLI YNpPaBJIEHHS MTPOEKTAMH
Lexs sanamus. U3yants CTpykTypy o noAxonn K (hopMHPOBAHMIO KOPHOPATHBHOI CHCTEMBI YTIpaBIcHUs NpOCKTaMH, H3YYHUTE 06LINE
XAPAKTCPUCTHKH OCHOBHBIX CTAHAAPTOR YNPABACHHA NPOEKTHOMN JEATCALHOCTDIO,
Codeparcanue sansmus. Bonpocs ans obcysaeHus na fipuMepax: npoextos: TpoekTibiif 1 HeNpoekTHLI NoaXOA K ynpasnenmio
npoekramu. HasHauenue Koprnoparusioii cuCTeMbl yIpasicHms npoekramu (KCYIT). Oranwi cozpanus KCYT1, Mogenu 3penocTH
YPABACHHA NPOCKTAMU B OPraHu3alni. Bkl OpranM3alMOHHBIX CTPYKTYp ynpaBiieHns npoexrami. MHHU-HIPA N0 NPOBEIEHHIO
3accAaiud NpOCKTHOr0 KOMHTETA C y4aCTHEM PYKOBOANTENEH noapassiecHuii oprerpykTypbt KCYT
OcolennocTH cTaHaapToB B MEHELKMEHTE. B CTAlIapToB ynpasaenus npoektHoit aestenshocts. Cranpapr FOCT P UCO
21500-2014. Crannaprei PMBoK. Cranmaprei Prince 2 u P2M.
Tema 9. Iporpammuoe obecneuenne ynpasienus npoeKkTamu
Lenv sanamus. Wsyuwrs cywecrnyiouee MpOrpamMmMuoe obccretenue YNpaBicHUs NPOEKTHON JEATENLHOCTHIO, npuodperenue
HABLIKOB HCMOIIL30BaKs crieunanusuposanioro IO B ynpasiennn npoekramu
Codepocanue  samsmus. Bonpocel anst obeywcnenus: Hasnauenne [10 ynpapiacuus npoexramn. OBmas XapakTepucTHka i
(pynkumonan MSProject, Primavera, Spider. Cuctembl ynpasienns npoekTHOMH ACHTENLHOCTHIO AIIBAHTA. Kputepuu seiGopa 10
A yupasjienus npoektamu B opranusauuu. Ofyuenue nepcomana. Hsyuenue ocnosHoro (yukuumonana MSProject na
ACMOHCTPAUHOHHOM POIMKE. BBINONCHHE HHANBUAYANLHBIX 3a1aHHI 110 IAHUPOBAIMIO pacriucanus npoexra 8 MSProject

5. OUEHOYHBIE CPEJACTBA JJIsl TEKYIIETO KOHTPOJIsI YCIIEBAEMOCTIH,

[IPOMEXXYTOYHO ATTECTALMH IO UTOI'AM OCBOEHMSI U CLIAILIMHBI

1 YYEBHO-METOJIWYECKOE OBECIEYEHUE CAMOCTOSITEJILHOM PABOTEL
CTYJIEHTOB

5.1. Texymuii KOHTPO.Ib yCHEBAEMOCTH

PeiiTuur-konrposn Nel
Muposoii Bank naer cneayiouiee onpenenerue npoekTa:
ROMILICKC B3aHMOCBA3AHHBIX MEPOTPHATHIA, NPEAHA3HAYCHHDIX JUIS IOCTHKEHNS B TEUEHME 3aaHHONO NepHOjia BPEMEHH H TpH
YCTAHOBACHHOM BIO/LKETE MOCTABACHHBIX 3a1a4 € YETKO ONPENeCHHBIMH LS/SMI
CMCTEMA, T.C. 5T0 COBOKYITHOCTS J/ICMEHTOB HJIH CBA3CH MEXIY HUMH, 0GECTIeUHBAIOILAs AOCTIDKEHHE M10CTABICHILIX enei.
OTPANHUCHHOC BO BPEMEHH LCCHANPABIECHIOC H3MEHEHHE OTICILHON CHCTEMbI ¢ YCTAHOBICHHBIMH TpeboBaHUAMH K KayecTny
PE3YALTATOB, BOSMOKHLIMHI PAMKAMHU PACX0/1a CPEICTB U CrieunpMuecKoil opranusatmeii
Yro nesepuo otnocuTensuo CAP
D0 BepTHKANLHAS ACKOMIO3HLMS PAGOT NpoekTa
9TO MHCTPYMEHT TLIAHUPOBAHMSA COAEPIKAHNMS IPOCKTA
Hepapxuueckas crpykrypa pabor npoekra
ITO CHCTEMA YNpaBIeHHs KOMaHIOH NIpoeKTa
'ITo He BXOAHT B TPAHLMOHHBII TPeyroJibHHK npoexra?
Bpems ua einosienne npoexta
Pueckn npoekra
biozker npoekra, ocHoBanuLIii Ha 3aTpaTax Ha pecypes
Peayauraren, Lenu u 3anauu npoekra
YKa3aTh, UYTO BEPHO OTHOCHTENLHO Leneii npoexkTa
Oy MOTYT NPETEpPrEeBaTs M3MEHEHNS B Pe3yiILTaTe BO3ACHCTBIN OKPYKEHHS NIPOEKTA
Onin 0CTAIOTCS HEM3MEHHBIMM B TIPOLIECCE PEATU3ALMH BCEro MpoekTa
OHiM MOFYT M3MEHSTELCS JIMLIL HA CTAJAN Pean3atiu 1npoekTa
Uro oTHOCHTCS K IpU3HAKAM npoeKTa
M3MEHCHHE, KaKk OCHOBHOE CO/IEPKAHHE NPOCKTA;
NOBTOPACMOCTE 3a/1ay;
HEOTPAHHYCHHOCTD NPOAOIAKHTEILHOCTH IIPOEKTA;
y3Kast (PYHKUMOHATBLHAS HANIPABIEHHOCT,
KomaHga ynpaeneHua npoekrom 31o
UneHs! KOMaHAB NPOEKTA, HENOCPEICTBEHHO 3AHATHIC B YNpaBJIeHHH
. I'pynna, koropas semonnser paGorsi no MPOEKTY
JTHLA MIIH TPYTITILI, KOTOPBIE HANPAMYIO HE CBA3AHLI C NOJYUEHHEM MM HCIIONB30BAHNKEM npoaykra npoekral
HoApazieieie, OCYIECTBIINIONIEE USHTPUIMSALMIO H KOOPAMHALMIO YIIPABICHHS NPHITHCAHHBIX K HEMY MPOEKTOB
B rpynny npoueccos ynpasnenns conepmanmem MPOEKTAa BXOANT Npouece
Onpenenenne onepauuii (paGor)
Ouenka pecypcos onepatuwii
PaspaGorka CJIP
3akasunk npoexTa 370
Jlnuo nwim opranusaums, kotopeie OyayT HCMOJIL30BATL NPOAYKT MPOEKTA
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Jluuo wawm rpynna nuu, nperocrasnsmionas (pMHAHCOBLIE peCYpChl — ACHBIaMHM MK B HATYPANLHOM BBIPAMCHUH — JUIA NPOEKTa
Jluuo, orsetcrBenHoe 3a ynpasienne NpoOEKTOM

JInia i rpynnel, KOTOpLIE HANPAMYIO HE CBA3AHDI C 1101 YHUCHHCM HIl HCTIONL30BAHHEM NIPOAYKTA NPOCKTA, HO KOTOpbIE MOTYT
TOBIHATH HA XOJI BBIMONHEHHUS [IPOEKTa

UTo u3 mepeuncaeHHOr0 ABIAETCH 0CHOBHON OTBETCTBEHHOCTBIO PykosoanTens nporpammui?

Hoctuskenue BoIros nporpaMmst

Cosnanue npoayKTOB BCEX NPOSKTOB, BXOALUIMX B COCTAB NI POrpaMmBl

Onpenenenne ueneii nporpaMmb

AJIMHHUCTPATHBHO-(DHHAHCOBAs NOJUIEpHKa 1NpOrpamMmel

K ynicuusim npoextnoro komutera ne oTHoCHTCS

YTBEPIKACHHE/OTKIIOHEHHE IPOSKTHLIX MHHLIMATHE

IMprocranoska, npekpauienue npoekTon

Monutopunr seinonHenus rpad KOs npoekTon

YeTaHoBKa NPHOPHTETOB A1 NIPOCKTOB

Yem 3aBepiuaercs cTaAANA HHHUMALNH npoexkTa

PaspaGarsiBaercs Yeras npockra

[TpoekTHblit KoMHTET MAKM PyKOBOAHTENE OpraHH3aLyK YTBEPHKIAIOT PELICHHE O 3aIlyCKe NPOSKTa

PaspaGareisacres C/P npoekra

3akasuuk sertaer Menonuuremo T3

K xaxomy xomnonenty npoextHoii gestenbnocTi nantonee BEPOSATHO OTHOCHTCS ciieaytowee onucanne: CoBOKYNHOCTL

T NPOEKTOB OPraHU3aumM, '|'|Jeﬁymmux NMPHOPHTEIALUHH H pacnpenenenuns pecypcos

[poekr
[Mporpamma
[Moprdens
Hu onun 13 sapuanros
He siBasiercen o6s13aTenbHoil 4acTLIo onieanns npouecca B PMBoK
Bxonv! npouecca
Hncrpyments n Metoan npouecca
Crefikxoniepst npouecca
Brixo/st nporecca
Yro u3 NepevHcJeHHoro HeobX0AHMO HMEThL B BHAY NPH HCNONBLIOBAHHH METOA OUEHKH «Ino anaaoram»?
YCnoBus peanusainm oLeHHBaeMoro 0 aHAIOrHYHOTO NPOEKTOR
DKCNEPTHLI ONBIT OLEHLIMKA
[Napamerpuueckie qaHubIe OLEHHBACMOT pabors
Muenne pykosoanTens npoekra
Kakue us npeacrapiaenusix poseii MoryT npucyrersosats B Oprann3aUHOHHOI CTPYKTYpe ynpasiaeHns npoektamu 7
Odpuc ynpasnenus npoexranmu
PykoBosrens npoexra
Cnioncop npoexra
Bce moryT npucyrersosars
ITo u3 nepeuncaennoro Gyuer yenewnsim 3apepiieHHemM npoexra?
3B0HOK 3aKazunka, NOATBEPHKAAIOLMIL YAOBAETBOPEHHE OT PE3YNLTATOR paboThl
loanucannsiii 3akazuuKom akT npuemMKH npomyKTa npoekTa
Peuicrne Texnuueckoil KOMHCCHH, NOATBEPKAAIONIEE BLINOAHEHHE BEex 324BJIEHHBIX TPeDOBaHMIi K MPOJYKTY npoekTa
Ysenomnenne Kyparopa o sasepimenuu pa6ot 1o MpoeKTY
Kaioii Bua cssisn Meaay onepaunsiMu Berpeuaetes uae eero
Havano-nauano
Okonuanue-nayano
OxoHuanmne-okoHYaHHE
UTo HeBepHO B OTHOWEHHN OrpaHUeHHii npoeKTa
OTPaHHYCHHUS ABISIOTCH HEOTHEMIEMOIT HACTLIO NPOCKTa;
OrpalmyueHHs MOPOKAAIOT PHCKH,
OFPAHHUCHIS pACCMATPHBAIOTCS B KOHTCKCTE YPOBHA ACTAIM3AUMK POCKTA
OFPAHHYCHHUA HE MOTYT MEHATLCA B IPONECCE Peanu3aliy NpoeKTa
TO U3 NePevHCIeHHOr0 He ABJISIETCs IPOeKTOM
TMPOH3BECTH OUEPCAHYIO MAPTHIO MIACAHIT B MACCOBOM MPOH3IBOJCTBE
BHEAPHTL HOBLIH CTAHAAPT YIPABACHHS MHBECTHLHMOMHBIMH NpoCKTAMH
[lposectu Bakuunaumio niepconana [POTHB rpunmna
[Moxrorosurs u nposectu Jluu naykn Bal'y 2019
Kakoe u3 yrepaaennii sepuo
JIHTeALHOCTS 1 TPYI0EMKOCTE 3a0a4 — CHHOHMMBbI
Kpuruucckuii myrs — nanGonee koporkuii NYTL OT HAYAMA JI0 KOHLA [IPOCKTA
3anaua — Bexa UMEeT HYJIEBYIO JUTHTENLHOCT

Pelitunr-kouTpoan Ne2
HHcTpyMenT olleHKH CTOMMOCTH NpoeKTa
JlokymenTsl npoexTa (06HOBAEHMS)
AKTHBBI NPOLIECCOB OPraHHU3aLMH
[Iporpammuoe obecneuenue ans YNPaBJICHUA NMPOEKTAMH
Cornacosatue (pMHAHCOBBIX OrpaHHUEHHI
B cronmocTHyio ouenky onepaunn (3anaun) He BKITIOYaeTCsI
CTOHMOCTb MCHOJIB30BAHMA TPYHOBBIX pecypcos
CTOUMOCTb HCTIOJIb30BaHMs (PUHAHCOBbIX pecypcos
CTOMMOCTb HCTIONB30BAHUA MAarepHaJibHbIX PECYPCOB
Peseps cpencts Ha HenpeaBuaeHHbIe 00CTOSTENLCTRA
[MpeBbienne croumocTn na 35% JOTYCKaeTesl HA YPOBHe
[TpuGnusurenshoii oueHku



OueHKH MopsAIKa BeIHYHHA

I'pyOblii nopsigok BeaHUHHbI

OxkoHuaTesnibHOIT oLeHKH

OcHoBalHeM HCNOJIB30BAHNSI METOAA OLIEHKH «CHHM3Y-BBePX» fABJISICTCSI

Hanuuus skcnepTHoit oueHku

BeHuMapKuHr

TwarensHo npopaborannas UCP

Hanuuue skcreproB-npeamMeTHUKOB 110 conepkanuio paboT 1 BO3MOKHBIM PHCKAM
Beixoa npouecca onpenenenns Giomxera

ba30Bblit M1aH BLINOJTHEHHS CTOMMOCTH

CyMMHpPOBaHHE CTOMMOCTH

BazoBblii nyian no coaepkanuio

CornacoBativie (pMHAHCOBBIX OrpaHHYEHMiT

bBromxer sTo

YTBEPKACHHAA oyenka npoekma, 110doro anementa HCP wnn moboit mianogoi onepanuu.
NpouUecc CTPYKTYPH3ALMH PACXOI0B NPOEKTa

[Inau ynpasieHus npoexTom

Pesynbratel u3MepeHus BoinonHeHus pabor

Ocpoennsplii 06bLem 310

PesynbTaThl u3MepeHus BbINOAHEHHs PaGoT

: 370 BI0/KETHAA CTOMMOCTb paGoTbl, KOTOpas COrIacHoO pacnucanus 10JkHa ObITh BBITIONHEHA B Pe3yabTaTe
nepaunu nnu anementa UCP k onpenenensomy cpoky

3TO yKasaHHbili B 610/ukeTe 00beM pPaBoThl, NEHCTBUTENBHO BhIMONHEHHBIH B pe3yJbTaTe MIaHoBOI onepauun
JL1st OUEHKH OTKJIOHEHHS 10 CTOHMOCTH HEOOX0LHMO CPaABHHTDL

OcBoeHHbIiT 00bEM H MIAHOBBI 00beM

OcBoenHblit 00beM u hakTHHeCKHH 0ObEM

[TnanoBetit 06bem 1 akTHUECKHIT 00bem

Brojuket 1 (axT

He siznsieTest BX040M npouecca oleHKH eTONMOCTH npoexTa

Teaaoo

fac o mae

.

Yaeor®ooop NAc TR

a. Bazoseiii nnan no coneprkanimio

b. Pacnucanue npoekra

G [lnan obGecneuenns npoekra nepconanom

d. JokymeHnTsl npoekTa (0GHOBNEHMS)

10. Honycerumasn Tounoers ouenkn 10—15% XapakTepHa 1S cledylllero BHaAa cMeT

a. npengapuresibHas (Ha CTaMu HCCAEN0BAHUS HHBECTHLIMOHHbIX BO3MOKHOCTEHH),

b. nepBuiHas win pakTopHas (Ha craguu paspaborku TDO),

c. NpubIHIKEHHASA EHa Ha4aabHOIl cTasuu pabouero NpoekTHpOBaHHM),

d. OKOHYaTenbHas (B CEpPCAMHE LMKa pa3paboTKH padouero npoekTa

11. YnpapJenue 3aKkynkamu npoexTa He BKIIOYAET npouece

a. [Inanuposanue 3akynok

b. 3aKpblTHE 3aKYNOK

G MOHHTOPHHT 3aKYNOK

d. YnpaBieHHe 3aKkynoyHoii IesTebHOCTBIO

12. KoutpaxT ¢ ¢pukcnposannoii uenoii Npeanonaraer 4ro

a. Llfuﬁbwb IMospsinumka onpenensiercs: kak pasHulia MeXKLY yCTAHOBACHHOI KOHTPaKTOM W KOHEUYHOI! LieHO.
b. CHEILKEp MPOCKTA NOJIKEH HKECTKO KOHTPONHPOBATH CTOMMOCTb MATEPHANIOB H TPYIO0BbIX pecypcoB

c, 3aKka3unK NPUHUMAET PHCKH Ha cehs

d. Puck noppanumka MuHuMAaneq

13. KontpaxT ¢ Bosmewennem 3arpar niioc npouent ot 3aTPAT NPEANoJAraer, yro

a. . B npouecce peanusaunn npoekTa tena He u3meHseTC,

b. [Uist noapsiuMKa HET CTUMYNA yMeHbLIeHUs 3aTpar

t, [Tpudbinb [oapanuuka onpeaensercs kak pasHuua Memnby YCTAHOBJIEHHOH KOHTPAKTOM M KOHEUHO#i LeHoil,
d. [Inarexu no KOHTPAKTY AONOJHUTEIILHO BKJIIOYAIOT B CEO Bbi nnary (PMKCHPOBAHHOI CyMMBbI

14. Kontpakr ¢ Bo3smewiennem 3arpar mioc $uxcnposannoe Bosnarpamxaenne npeanonaraer

a. C TOUKH 3peHHs 3aKa3uHKa PHCK MHHMMAJICH

b. IInatexu no KOHTPaKTY AOMOAHUTENBHO BKIIOUAIOT B Ce6s Bbl MIaTy TMpOLEHTA OT LEHbI B KAYECTBE NPHOLLIH
noApsaunKa

o [TnaTexu no KOHTPAKTY HONONHHTENBLHO BKIIOYAIOT B ce6s BBITUIATY (PMKCHPOBAHHOMN CYyMMBI

d. [TpuBbINb Moaps AU HKa 3aBUCUT OT COKOHOMIIEHHOI CYMMBI OT NEPBOHAYaAILHO 3anIaHHPOBAHHOM CYMMbl
KOHTpaKTa

15. Kounrpakr ¢ Bosmewmennem 3atpar niioc BO3HATDAMKIACHHNE 33 PE3YJILTATLI Npeanoaraer

a. Menewkep npoekta 1071keH KeCTKO KOHTPOIHPOBATH CTOHMOCTS MaTepUaoB 1 TPYJ0BLIX PECypcoB

b. 3akaszuuk NPHHUMAET PUCKH Ha cebst

c. [natesxu no KOHTPAKTY AONONHHTENLHO BKIIOUAIOT B Ce6s BLITLIATY (PUKCHPOBAHHON CYyMMBI

d. ITpnBbutb noapsauiKa 3aBUCHT OT CIKOHOMIEHHOI CYMMBI OT NEPBOHAYAILHO 3aMIaHHPOBAHHOM CYMMbl
KOHTpaKTa

16. O®EPTA 310

a, TPEIIOKCHHE 3aKTIOUUTh IOrOBOP B OTHOWIEHHH KOHKPETHOTO Npeamera TOProB Ha YCIOBHAX, ONPEAEIAEMbIX

B TEHAEPHOI NOKYMEHTaLHH

; MPCANOMKEHHE 3KIOUHTE 10IOBOP B OTHOLIEHHH KOHKPETHOrO NPeIMETa TOProB Ha JDOrOBOPHBLIX YCIOBHSIX
RPCIJIOIKEHHC 3aKNOUHTD 10rOBOP B OTHOLICHHH KOHKPETHOIO Npe/MeTa TOPros Ha YCIOBHAX NOJAPAAUYHKA
. 3asnBKa Ha yuacTue B Toprax
17. TEHAEP 370

: YCJIOBMS H MOPSI0K NPOBELCHUS TOPrOB
y MPCAIOIKCHHE 3AKIIIOUHTD IOrOBOP B OTHOWIEHHH KOHKPETHOTO NpeaMeTa TOPrOB Ha yCJIOBUSX, ONPEAEAeMbIX
B TEHAEPHOH NOKyMeHTaLUK
c. AOKYMEHT C [PEINI0XKEHNEM NPENOCTABNEHNS YCIYT WK OCYILECTBJIEHHUS MMOCTABKH HA KOHKYPCHBIX YCIOBHSX
3aKasuMKa,

‘ NpUralleHue YIS y4acTHs B Toprax
18. HTo u3 Hikecnenyomero ssasieTes npumMepom obecneyeHus Kayecrsa?

oo o

o
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a Hucnekuus

b. OB6yuenne komaHbl

c: Huarpamma IMapeto

d. Jwnarpamma HUchkagbl

19. Juarpamma Ilapero nomoraer MEHeI:Kepy NPoeKTa:

a. CKOHLEHTPHPOBATBLCS HA HANDOJIEE KDHTHUHBIX npoGaemax s ynyylleHus KkauecTsa
b. CKOHUEHTPHPOBATLCA HA MOIETHPYIOLLEM MBbILLIEHHH

c Hsyuntsb sxenaembie Gyayuuue pesyabraTh

d. Onpenenuts, uTo npouecc BHe KOHTpOJIA

20. Bee 13 nepeunc/ienHoro BepHO 0THOCHTEILHO Aunarpammel Uenkasel, kpome:

a Ee Taioke Ha3bIBAIOT MPUYHHHO-CIIEACTBEHHO JHArpaMMOE.

b. Ee TaloKe HasbIBAIOT AMarpaMMamu «PrIBHAs KOCTbY,

c. 310 HHCTPYMeHT npoLiecca KonTponst kauecTsa,

d. D710 HCTPYMEHT npovecca OpraHiBaLKHOHHOM NIaHHPOBAHMSA

21. Kakie 13 nepe4ncienHbIX Npoueccos 0THOCSITCS K npeamMeTHoii rpynne Puckn?

a. WMnentudukaims u ouenka puckos

b. DopmMHpOBaHNE KOMaH/IbI MPOEKTa

¢ DopmuposaHue OIOKETa PUCKOB

d. Koutpons usmenenuii

22 HTo u3 nepeunciennoro Moxer GbiTh YKa3aHO B (opmynupoBKe prcka B YacTH yKasanus Ha ero
BJHsIHHE HA NpoeKT?

a. Hsmenenne sakasunka

b. Hsmenenue nporHo3HbIX 3HaueHH il BLIros

C. Hamenenne tpeboBaHmii k KauyecTBY IMpOIyKTa

d. V3merenne ycroBuii peansaumm npoekra

23. «IMocTaBUINK COODLUNIT 0 HAABHIAKOILEMCSI TOXO0AAHHH 10 -45 rpajycoB H NPOrHo3e CHERHOTO Oypaua

Ha Tpacce, 110 KOTOpOii 10/15KeH ObIT A0CTAB/EH rPY3. DTO NPHBEET K CYLLIECTBEHHOIi 3a/epiKKe N0CTARKH
aBTOMOOHJILHLIM TPaHenopTom.» YTo onueano B AanHoii curyaunn?

a. * Bropuunsiii puck

b. * OcrarouHslii puck

C. * Tpurrep pricka

d. * CKpbITLIi pHCK

24, B uem 3akmiouaerces: cTpareris «YKaoHeHHe» (Uzbesanne pucka)?

a. * YCIPaHuTL YIposy NOHOCTHIO MCKIIOUHB PHIHHY

b. * HU4ero He MpeanpuHuMaTs, 0CyLIECTRISTS MOHUTOPHHT

G * Hasnauums BiiazesnibLiem pucka CTOPOHHION OpraH3aLio

d. * CHH3UTL BEPOATHOCTB HACTYIUICHHS PHCKa

25. MozeT Gb1Th MeTpHKOIT KauyecTsa npoexkTa paspaboTkH caiiTa HHTepHET-Marazuua
a. Manoe uncsio nocerureneii caira

b. Mano nponak

C. BorbLLOE YHEsI0 OLIMGOK B POIPaMMHOM obecrieueHii paBoTsi caifra

26. Kaxkue pucku necyr B cebe kak norepu, Tak u AONOJHUTENLHYIO NPHObLIb:

a. - UUCTBIE

b. +: CHeKyNATHBHBIE

c. - KOMMepUecKHe

d. -: TIPOH3BO/ICTBEHHbIC

a0 B cayuae, eciin npouece peanmzauin IIPOCKTA MOBLIWIEHNS KBAJH(PHKAUMN GyaeT HATH MeIeHHee, Yem

MJIAHHPOBANOCH, TO 9TH MOTEPH OYAYT HA3LIBATLCA:
a.  MarepHabHbIE NoTepH
b. 1pynosbie notepu
C.  (hpuHaHCOBbIE NOTEPHU
d. morepu Bpemenu
28. MNpeanpunumarenn, npeanounTaniLie AeiicTBOBATE HaBepPHsIKA, He PHCKYS BLIOHPAIOT...:
4. METO[Ib! INCCHIALIMK PHCKA
b.  merombl okanmzaLmK pricka
C.  METOAbl COKpALLIEHHS
METO/Ib! YKIIOHEHHSI OT PHCKa
29. B peectpe puckos He ykasbisaeres
a.  Onucanue pucka
b. Orsercrsennblii  3a pearuposanue
c. BuHOBHHK pHCKa
d.  Meps! pearupoanus

30. Opranusaunu npeaiaraercs asa IpocKTa A1 noBbIleH st 3pdexTHBHOCTH Nepconania: noBwILEH e
KBaJH(puKauuu (Bapuantl) 4 MOTHBALHOHHDbIE Meponpusitusa (Bapuanut2). Onpenenure ay4qiiii npoexkr
[Tokazarenu Bapuanrl Bapuant2
BeposTHocTs pucka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3moskHbie notepu, T. pyo. 20 60 70 0 50 90
a. Bapuanr [
b. Bapuanr?2
c.  Oba npoekTa He noaxoasT
d. TIpoeKTsl OMHAKOBbI N0 YPOBHIO PHCKOBAHHOCTH
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PeiiTuur-xonrposan Ne3
He otHocutes k cnennanusuposatHomy IO ynpasnenus npoexramu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
Haubonee pacnpoctpanenHsiit B Mupe CTaHJAPT YNpaBIeHUs NPOEKTAMH

a. ECVII
b. PMBoK
c. I1SO21500

Cranpapt PRINCE2 6b1n1

a. B 1996 rosy Obl1 NPHHAT B Ka4eCTBE OCHOBHOIO CTaHuapra B 00J1aCTH yrpaBieHus NPOCKTAMH B
Benukobpuranuu

b. co3aan B nocrcoseTckom npoctpanctse B 2007 rony (ocHoBHbIe paspaboTunki Pocchs 1 Kazaxcrau)
¢. Paspaboran aBroputeTHOit accounauueii mpoeKTHIX MeHekepos PMI
d. Slensercs cTaHmAPTOM YNpaBNeHHS HHHOBALMOHHbIMMU MpoeKTaMH

Cranpapr PMBoK
a.  Paspaboran mexayHapoaHoii opranusatmeit no pa3paboTke cranaapTos ISO
b. cosnau B noctcoBeTckoM npoctpatcTse B 2007 romy (ocHoBHbIe paspaGoTumku Poceus u Kasaxcran)
¢.  Paspaboran aBropureTHOif accoumnaumeii mpoeKTHbIX MeHetcepoB PMI
d.  Merononorus cranapra cTpoutes Ha 6ase Tpex noHsTHi — CIIOKHOCTB, LIEHHOCThL 1 COMPOTHBIICHHE,

Cranpapr 1SO 21500
a. PaspaGoraw aBropuTerHoii accoumaumeii MPOEKTHBIX MeHemKepoB PMI
b.  Metononorus cranmapra cTpoutes Ha 6ase Tpex noHsITH — CJIOKHOCTb, LIEHHOCTh H COMPOTHBIEHHE,
¢. Gasupyercs Ha cxeme npoueccos PMBOK
d. siBAeTCS HAMOHANLHBIM cTaHAAapTOM Poccuu

Cranpapr P2M
. CO3M1aH B nocrcoseTckoM npocrpanetse B 2007 romy (ocHoBHbIE paspaboTumkk Pocens u Kazaxcran)
b.  Merononorus cranpapra crpouTes Ha 6aze TPEX NOHATHI — CIIOKHOCTB, UEHHOCTh U CONPOTHRIIEHHE,
c. PaspaGoran mexyHapoaHoii opranusatmeii no paspaboTtke cranaapros 1SO
d. Bkmouaer 10 npoueccon

Ansercs noswectsom B PMBoK 5 orHocHTeNbHO npeablayLieii Bepcun
a.  Beizenen npouece ynpasienus creiikxonepamu npoekTa
b. Cranaaprusosano nporpamMmHoe obecneueHue YIpaBIEHUs MPOESKTaMu
c. CraHpapT cTaj OTKpbITHIM
d. Cranpmapt cran cBo6oaHbIM

He sBasercs npeameTHol 061aCThIO ynpaeneHus npoekramu B ISO 21500
a.  YnpaBneHue cpokam,
b. VYnpasneuue 3anacamu;
c.  VnpaBlieHHe pHCKAMH.
d. VYnpasnenue kauyecTom.

He asnsercs oGs3atensHoii yacTbio onucanus npouecca B PMBoK
a. Bxoael npouecca
b. HMucTpymenTsl i MeTOABI NpoLecca
c. Creiikxonaepsl npouecca
d. Beixoas! npouecca

Kakas Teopus conepikuT yTBepHKIACHHS O TOM, YTO CYLLECTBYET HECKOJILKO YPOBHEii notpeGHocTel mopnei,

YAOBJIETBOPEHHE OIHOTO H3 KOTOPBIX BiieyeT 3a co0oi BO3HUKHOBEHHE NOTPeGHOCTE CJEeYIOLIEro yposHs?

a. Teopus nocruxenus

b. Hepapxus notpeGrocreii Macnoy

c. Teopus oxunnanmii

d. Teopus XnY

[pu nnannposanny uncneHHocTH nepconana npoeTa HY#HO YUHTBIBATh B PacUeTax

a. HopmaTuBHy:0 TpyA0EMKOCTb BBINONHEHIS PaGOT

b. Osunaemblii ypoBeHb BHINOTHEHMS MIAHOBBIX cpokoB pabor

¢. [lnanoserii hona Bpemenn paGorbi COTpYIHHUKA

d. Bce nepeuncnennoe

HaunGonee vacras npoGnema npu noadope nepcoHana B KOMaHly npoekTa

a. Onpenenenue yeTkux TpeGopanuii k KaHauaaTy

b. HeoGxoanmocts «Toprosnu» 3a cotpyanuka ¢ ero pyKoBOAMTENEM

¢. Hecrkocts TpeBosanuii TpynoBoro komekca
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ciyqae neduUUTa KapoB B KOMaH/e MPOEKTa PYKOBOACTBO JOJIKHO

HausaTb TpeGyembIX COTPYAHMKOB CO CTOPOHBI

YCOBEPIIEHCTBOBATE TEXHOJIOIHIO, YTOObI CHH3HTD TPYAOEMKOCTb 1 NMOTPEOHOCTH B Kajpax
BeiBecti pabotel, e obecrieuenubie kaapamu Ha ayTCOpCHHI

Bo3MOskHbI BCe BAPHAHTBI B PAsiH4HBIX YCNOBUAX paGOThI OpraHu3aLuu

14. Onun M3 yyacTHUKOB KOMaHbl NpoekTa YIKe TPETHii MecsLL BBINOJIHACT OAHOTHIHYIO paboTy,

COOTBETCTBYIOLLYIO YPOBHIO €ro KBATH(HUKALHH. 3aMEUEHO, YTO OH YXOIUT 13 ouca panbLue 00LIYHOTO H
HHTEPECYCTCA 3a/1a4aMu APYruX NPOEKTOB. UTO MOKET MPeANPUHATL PYKOBOHTE b npoekta? (Vkakure npa
BApHAHTA OTBETA)

YCHIHTb KOHTPOJIb 32 BLINOTHEHHEM TIOPYUEHHBIX YUacTHHUKY 3ajay

Bosneub yuacthika B paGoTy Haj 6onee ClOKHBIMH 3a0a4aMHu

Clenath yqacTHHKa pyKoBoAUTENEM paGoUeii FPYIIbl H3 HECKOIbKHX COTPYAHHUKOB MIIM MEHTOPOM i
HOBHYKOB WIIH HE CMPABJISIIOLLIXCA YIEHOB KOMAHbI

CraBnThb 321844 MAKCUMAILHO IETANBHO, YTOGBI HCKTIOUHTE BO3MOKHOCTS XaJTYPHOro OTHOLUEHHS K paboTe

15. Unen KOMaHbI IPOEKTA HE MOYKET BBITIONHHTD 3ajavy [poeKTa o MpU4KHE BLICOKOI HAFPY3KH B

C.

d.

OMEPALMOHHOI AEATEILHOCTH. UTO MOMKET MPEANPHHATE PYKOBOANTEb npoekra?

OBparutses k Bianensiy pecypcos w/unn Kyparopy n POCKTa, YTOObI ONPENENHTH IPHOPHTETHI MEN LY
ONepaLHOHHON U NPOEKTHON NeSTeNLHOCTBIO

TorpeGosats o Kypatopa BvMelaTenscTaa ¢ LEbI0 HeMewIeHHOT MEpEe/Iai YieHa KOMaH/bl Ha 3aaaqyu
MPOEKTa Ha MOJIHYIO 3arpy3Ky

Hath ykasanne uieHy KOMaHIbl HEMEMLIEHHO NEPEKTIOYHTLCA Ha 3a1a4H npoekra

HemeuleHHO 3aMEHHTD wiieHa KOMaHIbl MPOeKTa

16. B ueM 3aKkimoyaeTes CMbICH OLEHKH KOMaH/ibl npoekra no moaenu P. benbuna?
a. JlaHHas OuEHKA NO3BOJISIET BLIABUTL HaHGOMee MOTHBHPOBAHHbIX YUaCTHUKOB KOMaH/bl MPOEKTA

b
c

d
I

a
b
c
d
I

a
b
c
d
1

a.
b.
c.

d
2

(3]
b
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. ,I[al{HEiﬂ OLIEHKA NO3BOJIAET Y3HAThL CTHIIh PYKOBOACTBA KaKA0I0 M3 YJIEHOB KOMaH/bI npoekra

. Jlaunas oLeHKa Nno3BoseT BbISABUTL MOMEHT nepexoza g cranuio Lltopma (Storming) 1 noaxsaruts komanzy

Ana nepexona B Hopmanmsauuio (Norming)

- JlanHas oueHKa NO3BOMNSET BBIACHUTD, KAKHX TUIIOB THYHOCTH He XBATACT B KOMaH/1e st €€ yCnewHoro
(yHKUMOHMpPOBAHHSA

7. Y70 M3 NEPEUNCNICHHOr0 XapaKTEPHO AIsiB GoNblueii CTeneHn MEHeKEpa, a He ans nuaepa? (YkamuTe n8a
BApHaHTA OTBETA)

. Bnoxxoenser nionei

. ”CI’IOJ'II:B)’CT TOJIBKO JOIMHYECKHE 10BOIbI

: J_Ionepne'r CBOEMY BHIOEHHID M MHEHHIO KOMAaH/bI

. Bo Bcem nonaraercs Ha komauny

8. Y70 13 nepeuncnentoro, ecnu Gyaer yeunerto, MPUBEET K NPO0JKUTENLHOMY POCTY MOTHBALLMH
cotpyanuka? (YKaxure 18a BapuaHTa oTBeTa)

. Oxnap u npemus

. YcnoBus Tpyaa v OTHOLIEHHS B KOJUIEKTHBE

. Bonee ceoSonubtii rpaduk paGoTs

- OTBETCTBEHHOCTD M MOIHOMOYMSA COTPYAHUKA
9.4ro MoskeT 0berynTs HHdOPMaLHOHHBIH 06MEH Kyparopa u PykoBoaurens npoekra?
Opranusauus obuienns B nepopmansHoii 06cTaHOBKe
YBeanuenue netanusauun HHQOpPMAalHi B OTYETHOCTH
Hcnons3oBanue Tobko yCcTHOTO 06LIEHHS
. HcnonbsoBanue rpaduuecknx MHAMKATOPOB M BU3yanH3aLMH
0. Kakyio 3anauy HE pewaer Pykosoautens NPOEKTa [pH MIaHHPOBAHUK KauyecTa?
BuisiBnienue nepeuns o0beKTOB KOHTPONA KauecTsa
DuKcaLns CTaH1apTOB KaYeCcTBa [lA NMPUMEHEHHS Ha npoekTe
Onpejienerie METONOB U CPeACTB KOHTPOIS KauecTsa
BeiGop Texnosnoruii, kotopsie GyayT NpHMEHSTLCS NS CO3AAHMA MPOAYKTa NpoeKTa
. Y10 He oTHOCHTCA K (PYHKUMAM NPOEKTHOrO KOMHTETA?
Vnpasnenue texyuieii paGoroii B NpoeKTe
[TpHHATHE peleHus o 3anycke NPOEKTOR, NPOrpaMM
IlpunaTue pewennii o npexpaleHHn BbiNONHEHHS MPOEKTA MPH ONPEAENEHHOH CUTYaLuK
.3aueM HeOOX0AMMO yKa3bIBATE Kpurepun ycnexa npoexra B Verase? (Vkaxute onmuu Bapnant otsera)
3a10KYMEHTHPOBaTh 0XKMAAHHS 3aKa3uHKa OTHOCHTENILHO KAYecTBa npoaykra
YCTaHOBHTb €1MHOE NOHNUMAHNE 30H OTBETCTBEHHOCTH M MOJIHOMOM M CpeaH BCeX YHUacTHHKOB
DuKcalMs KITIOUEBBIX PUCKOB MPOEKTA
YeTanoBuTh equHbIi NIOAXON K OLEHKE ycriexa NpoexTa
- HUro u3 nepeuncaennoro Boifger B cocras INnana ynpasJienus npoektom? (VKaxuTe 1Ba BapuaHTa 0TBeTa)
Ilnan ynpasnenus puckamu
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Pacnucanue npoekra
Bromker npoekra
[lnan ynpaBnenus koMMyHHKALHsIMH
4. Y70 M3 nepeuncaeHHoro Gy et yenewHbim 3aBepluenteM npoexra’?
3BOHOK 3aKka3uuKa, NOATBEPHAAIOLLNI] YAOBJIETBOPEHHE OT pe3ynbTaToB paboThl
[Topnucanublii 3akasunkom akT npuemku npolyKTa nmpoekTa
Pellerne TeXHUYECKOH KOMHCCHH, I0ATBEPIKAAIONIEE BLITIONHEHHE BCEX 3aABJICHHbIX TPeOOBaHMI K MPOAYKTY
NpoeKTa
Ysenomnenne Kypatopa o 3asepiienuu pabot no npoekTy
5. Yr0 u3 nepeuncaentoro ve Bxoaut 8 KCVII
Opranusaunonnas cTpyKTypa ynpasieHus npoekTHOMH AesTeNbHOCTbIO
Mudopmaurontas cucrema ynpassenus NpoeKTamu
Byxrantepust npeanpsitus
MeTononorus ynpasieHus NpoeKkTHOIN AEATENbHOCTEIO (pernamenTsl, abioHm!)
26.Ornocures k pyHkuusm IpoekTHoro odica
Ynpasnenue Tekyeil pa6otoii B npoekre
[punsTie pewenns o 3anycke npoekTos, nporpamm
[TpunsiTue peenuii o npekpatuennn BeInoaHeHns MPOEKTA NPU ONPENENIEHHOM CUTYaluK
. OByuenue npoekTHOro nepconana
7. Kyparop npoekra oTseyaeT 3a
OGecrieuenne npoekTa pecypcami U pelieHue BOTIPOCOB CBA3AHHLIX € BbIMOJHEHHEM MPOEKTA C PYKOBOACTBOM
Boinontenne Beex 3ajiau npoekTa B paMKax yCTaHOBAEHHbIX TpeboBaHmii M OrpaHHuenHii
Mcnonib3osanue npoiykTa npoekTa u nosty4eHue BIFoIbI
Pewenue Texyiux Bonpocos ¢ 3akazunkom
. OcHoBHas posb 3aKka3unka nNpoexTa 3o
OBecneuenue npoekTa pecypcamit i pelieHme BOTPOCOB CBA3AHHLIX C BLINONHEHMEM MPOEKTA C PYKOBOACTBOM
Boinonuenne Beex 3amay npoekra B paMkax yCTaHOBAEHHBIX TpeboBaHKil H orpaHnyeHuiT
Hcnonbsosanue nposykra npoexTa u NoyueHue BbIrobl
Pelienue Texyinx Bonpocos ¢ 3akazunkom
-OcHoBHas poiib pyKOBOAMTEIS NPOEKTa
OGecneuenue npoexTa pecypcamu H peiieHie BOMPOCOB CBA3AHHBIX C BBINIOJIHEHHEM NMPOEKTA C PYKOBOACTROM
BeinosiHenye Beex 3a1ad NpoekTa B paMKax YCTaHOBJIEHHBIX TpeOOBaHUH U OrpaHHyeHuil
Hcnonb3oBanne npoykTa npoexTa U NoyqeHne BbIFOIbI
Pewenue Tekyiinx Bonpocos ¢ 3akazumukom
. Obs13aTeNbHO 10JKEH NIPUCYTCTBOBATH HA COBEIL@HMH 110 npoGieme npoekta
3aka3umk npoekxra
Pykoroautens npoekta
Kypartop npoekra
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5.2. IIpomMesky TOMHASI ATTECTALHSI 110 UTOTAM OCBOCHHS AUCLUIUTHHEI (9K3aMelt)
KOHHU)OJHJHME BONPOCHL.
1. [TonsiTue npoekra, npoekTUpoBaHus. Onpenenenus npoekta. TpeyronbHuk npoekta. [lpoexkthas u
npoteccHas nesaTeNbHOCTD,

2, [TonsaTHe noprdens npoekTos, B3aUMOCBA3L NpoexToB B noptdene. [TporpaMmbl 1 NpoeKThI.

3. [TonsTne, uenu, 3anaun MeHeKMEHTa IPOEKTOB,

4. Cpena npoekTa. AKTHBbI NPOLECCOB OPraHM3aLMK B YNPaBAEHHH MPOEKTOM.

5. Knaccudukaunn  npoekros no chepam ACATENLHOCTH, MACLITAby, UTHTENLHOCTH, CTENEHH HOBH3HDI,
HacTOTEe peali3aLit, aAPecHOCTH U T.1.

6. HcTopus MeHemKMeHTa NpoeKTos.

7. Pazsutue ynpasnenus npoexramu B Poccun

8. JKu3HeHHbIH UMK NpoekTa. MoeNb KH3HEHHOTO LKA npoekTa

9. Conepxatne pabor i ocoGennoct (a3 MHALHALMH, NNAHUPOBAHMS U 3aKPbITHS NMPOCKTA

10. Opraunusauus ynpasnenus npoextamu. [ousTie KOMaH/lbl NpoeKTa.

1L, Ynpasnenue koMaHaoii npoexra. DopmupoBaHie, Pa3sBUTHE KOMAHIbI IS paboThl Hall NPOEKTOM.

12 Ponu ywacthukos npoexra. Llenn u 3anaun 3akazuna, crioncopa (Kyparopa), pyKoBOANTESIS MPOeKTa,
‘HICHOB KOMAH/Ib! yNIPaBACHHs, YIEHOB KOMaH/1bl POEKTa

13; OG6uue TpeGoBanus k conepikaHiio npoekta. Cozepxkanne ycraga npoekra. .[Tousitne u aIropuT™
dopmuposanus CJIP.

14, Ynpasnetue cpokamu npoekta. [omsTue, MPOLECCHI, NPOOJIEMbI

15. Bunel onepaumii (3amau). Meroas ONMpelieNienus ANUTeNLHOCTH onepauuii. Buasl cpaseii MEN LY
onepaLuaMH.

16. MeToauka pacueTa BpeMeHHbIX NapamMeTpoB MpoeKTa.
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17 OnTUMH3aLKA NPOEKTA N0 CPOKAM HA OCHOBE METONA KPHUTHUECKOIO MyTH.

18. Ynpasnenne CTOMMOCTBIO MPOEKTA. [Tpoueccel ynpasienus cTroMmMocTbio npoekra. Metoasl oueHKH
CTOMMOCTH MpPOEKTA.

19. AHAIIH3 M TIPOTHO3 BLIMONHEHHS NPOEKTA M0 CTOMMOCTH H CpOKaM Ha OCHOBE pacuera MJaHOBOI,
(hakTrueCKOl, OCBOEHHOI CTOMMOCTH NpOeKTa

20. [TonsTue n ouenka kauecTsa npoexra.

21. [Tpouecch! ynpaBneHus kauecTBoM NpoekTa

22, Ynpasiienne KOMMYHHKaUHAMH NPOEKTA. TIpoueccs ynpaBieHns KOMMYHHKALUAMH.

23, Buisl u npaBuia npoBeneHUs NPOEKTHBIX COBEIANMIT

24, [poueccsl ynpasnenns sakynkamu npoekra.

25y Buzbl 1 0co6eHHOCTH KOHTPAKTOR B 3aKynKax npoekra

26. Ynpasneuue puckamu npoexta. [TonsTue u ouenka pucka. [Tpouecce ynpasnenus puckam.

27. MeTonbl ynpasiieHns puckamu.

28. Opranunsauus oTCneRUBaHNS U KOHTPOS BBINONHEHMUS IMpOeKTa ¢ Henosk3oBaHneM MS Project

29. Koproparusxoe ynpasnenue npoekramu. DYHKLMH MPOEKTHOrO KOMMTETA, NPOEKTHOro ouca.

30. ABTOMaTH3aUMA YrpaBieHus npoektamu. THNOBbIE 1 CMELMANH3UPOBAHHbIE MPOIPAMMHBIE NPOLYKTHI
ABTOMATH3aLHH NPOEKTHON AEATENLHOCTH.

3l; Cranpaptel ynpasnenus npoektamu — PmBOK, 1SO 21 500, Prince 2

32. Ceprudukains MeHeKEpPOB NPOEKTOB MO MEKAYHAPOJHLIM CTaHAAPTAM

5.3. CamocTosiTesbHast paGoTa 06y4aromerocsi.
CamocrosTenbHas paGora no Kypey 3aBEPLUAETCA BBINOJHEHHE KOHTPOILHOI paGoThl.
Koutponbnas paGora «Muuumaums v nnannposanue MPOCKTa» BbIMONHACTCS KOMaH/0H CTYIEHTOB M3 Tpex
uenopek. Pabora nomikHa BeimonHATLCS coBmectHo. OleHka jaeTcs Ha Fpymnmny, CTYICHTBI camu
pacnpenensior daibl Mexay cofoi ¢ yueToMm BKIaja Kakioro B obuyio pabory. KourponbHas pabora
MOJKET ObITh BbINOMHEHA MO 110G0MY BHAY NMPOEKTa, B 3aBUCHMOCTH OT TOr0, KaKylo MH(OPMALHIO UMEIOT
crynentsl. [Tpoekt cornacosbiBaetcs ¢ npenoaasareem B reueHue MEepBLIX ABYX Hesle/lb CeMecTpa.

Qorx  oueHouHslx  marepuano  (POM) s NPOBEAEHHUS  ATTECTALHH  YPOBHs
COPMUPOBAHHOCTH KOMIETEHIHM OGyYalOmuUXes 10 THCIATLTHHE O(pOPMILSIETCS  OTEIBLHEIM
JIOKYMEHTOM.

6. YYHEBHO-METOJUYECKOE 1 NWH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUATIMHBI
6.1. KnnrooGecneuennocrs
Haumenosauue nurepatypol: aBTop, Ha3Bamue, BHA Ton KHHWI'OOBECTIEYEHHOCTb
M3NaHMs, U3JATENLCTRBO H3IaHHs

Hanuuwe B anexkrponnom katanore D5C

OcHoBHas nutepatypa*

, 2018,
NpasieHue NpockTamu : yuebuuk / nojt pex. H.M. dunumonosoii,
H.B. Mopryuosoii, H.B. Poauonosoii. — M. : MH®DPA-M, 2018,
— 349 ¢. — (Bulcwiee o6pasosanue; bakanaspuar).

2. Ynpasjicnue npoektamu : yuedhuk / noj pea. H.M. 2018 http://znanium.com/catalog/product/918075
@unumonosoii, H.B. Mopryuosoii, H.B. Poanonosoii. — M. :
HH®PA-M, 2018. — 349 ¢. — (Boicuee obpazosanke:
Baxanaspuar), —
www.dx.doi.org/10.12737/textbook_5a2a2b6{a850b2.17424197

3. WMaspun A.B., PykoBOACTBO 10 yHpaBicHHIO NpOCKTaMH Ha 2017 http://www.studentlibrary.ru/book/ISBN97850010
ocHose cranpapra ISO 21500 [Dnexrponnsiii pecype] / [aspun 15420.html

A. B. - M. : JlaGoparopus smamuii, 2017. - 113 c. (IpoekTsi,
nporpammel, nopridenn) - ISBN 978-5-00101-542-0

4, Ynpaniieuue npoekTaMu: mpakTHKyM : yue6.nocooue / 2017 http://znanium.com/catalog/product/771070
O.I". Tuxomuposa, — M. : HHOPA-M, 2017. — 273 ¢. —
(Buicwee oGpasopanne: Bakanaspuar), —
www.dx.doi.org/10.12737/17635

HononuutenbHas nnteparypa

1. MTasaos, A.H. Ynpasnenue noprdensmu NIPOCKTOB HA OCHOBE 2016 http://e.lanbook.com/book/70746 —
cranjiapra PMI Tthtandardl‘orPortfoEioManaggnean?.
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Mznoskenne METOIONOrHH M PEKOMEHAALMH MO [PHMEHEHHIO.,
[Snexrpounsiii pecype] : YueGHo-meromuueckue nocobus —
Dnekrpon. pan. — M. : Msnarenserso "Jlaboparopus suanmuii",
2015. —217c.

2. Jlenucenko B. M.Moprysosa H. B.[lomsyrosa H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433
LH.Po,mionorsa H. B. Vnpasneuue npoekramu: yuebnoe 7

nocobue [lara nybnukaunu: 2015

6.2. Ilepnoauyeckue H3aauus

ONeKTPOHHBIH H eYaTHLIH KypHan «Y1pasnenue MPOEKTaMM»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YIpaBlieHHE TIPOCKTAMH H HPOrPAMMAMHNY
(http://www.sovnet.ru/library/literature/), « Poccmiickuii KYPHAIl  YIPaBJICHHS  MPOEKTaM»

(http://znanium.com/catalog/product/987989).

6.3. UnTepuer-pecypenr
1. http://library.vlsu.ru/ - Hayunas GuGnuorexa Bal'V.
2. Poccniickas Acconnarms Ynpasnenust [Tpoexramu "COBHET" http://www.sovnet.ru/
3. Caiit MenemprepoB npoexTos http:/www.anryk.ru/
4. www.iprbookshop.ru/ (OnexrpoHHO-6uONHOTEUHAS cucrema IPRbooks — nayuno-
00paszoBaTesibHbI Pecype Ul peleHus 3a1au 00yuenus B Poccuu u 3a py6esxom)
5. www.znanium.com(DeKTpoHHO-6HGIHOTe HAs CHCTeMa Znanium — Hay4HO-00pa3oBarTebHBIH
pecype ans pemenus 3anay odyqenus B Poccuu u 3a py6esxom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JAUCHUITIMHBI

Jist obecrieuenus 06pasoBaTeLHOrO NPOLECCa T10 JUCHHILIHHES HHCTHTYT pacrojiaraet clieayrorei
MaTepHaIBHO-TEXHHYECKOH 0a3oi, obecrneunBaromiel nposeeHne Beex BHIOB JHCLMIUIHHAPHON U
MEXIUCUHUIIIMHAPHOH [OArOTOBKH, MPEIyCMOTPEHHBIX Y4YeOHBIM ILIAHOM W COOTBETCTBYIOIIMX
ACHCTBYIOLINM CAHUTAPHLIM ¥ [IPOTHBOOKAPHBIM NpaBUjiaM U HOpMaM:
- JICKIIMOHHBIE ~ ay/IUTOPHH, OOOPYIOBAHHEIE BHEONPOSKIIHOHHBIM obopyoBanuemM st
MPE3EHTALMH, CPEACTBAMH 3BYKOBOCIPOM3BEICHHS, 9KpaHOM H HMEIOIIHE BBIXOJ B CETh
Hurepuer;
- HOMCIUCHHA JUISl NPOBEICHHS CEMUHAPCKMX M TPAKTHYECKMX 3aHATHIA, 000py10BaHHEIE
y4eOHoit Mebenbio;
- Oubnuorexa, umeromas Mecra Jus CTYZICHTOB, OCHAIIEHHBIC KOMIIBIOTEPAMH C JOCTYIOM K
6asam nanubIxX ¥ cetn MHTEpHET;
- KOMIIPIOTEPHBIC  KIIACChl €  KOMIUIEKTOM JIMIEH3HOHHOIO IIPOrPaMMHOIO  00€CIeUeHHUSI
MicrosoftOffice, Microsoft Project.
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Pabouyio mporpammy cocrasun _ nonent kadenpet MHuMP Moprynosa H.B. (“ LJ. 7
(oHo, HOMKHOCTb, nonnnca)

Perensent /
(npeacrasutens padoroaarens) £ e / /4/ 7, é/ DI e //,9’ Zg!" /“r‘//%L‘/ ’/g DpecEre /

(MecTo paBoTeI, nomkHOETH, DO, NOJUTHCE) S ( A
[Iporpamma pacemoTpena u omoGpena Ha 3aceaHum Ka(penpm

Mporoxon Ne /5 ot 4L L “Wlroma _
3aBBJ1y!01uHH kadenpoii ///, ///?/‘ /g,//() li // /
(®HO, pmlﬂ/c'b)

Pabouast nporpamma pacemotpena u ono6pena

Ha 3acCe/laHnM YYeOHO- MCTO,H,H'-IECI{OH KOMMCCHH HallpaBIICHHUS

TMpotokon Ne . 2008 44 rona 4

IIpencenarens KOMUCCHU c"rﬁ’f/ 9.9 U  mMap J COAY M (’ i 711/
//(QJ[/IO Womknocts, nolnuch )
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yromui kadeapoi

AyoME kadenpoi

JUCT HEPEYTBEPXKJAEHU
PABOYEU INPOI'PAMMBI JUCHUITJIUHBI

“Oyas mporpamma ono0peHa Ha

rokout 3acenanus kadenper No

2000 - 043

yueOHBIH rox

'yast mporpamma ojo0peHa Ha
roKou 3acenanus Kagenpsl Ne

Ayomui kadeapoi

—

y4ueOHBIH roj

~4ad mporpamMma ogoOpeHa Ha

roKoJI 3acenanus kadeaper No

'yas mporpaMma ogo0OpeHa Ha
r0KO0JI 3acenaHus kadeapsr Ne

Ayroumui kadenpoi

oT roza
y4eOHBIH roj
oT roja
y4eOHBIi rof
oT rozga
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