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1. IEJIM OCBOEHMUSI JUCHATITNHEI

Hensto ocBoenus AUCUHIIAHEL MEeHeKMEHT stBnsteTes (GopmupoBanue KOMIIETEHIIHI B
obnactu MCHEIDKMEHTA, COOTBETCTBYIOLIHX TpeboBanusm QI OCBO, muccun OIIOII, ywe6Horo
[lIaHa, OCHOBHBIX mOTpeGuTeneit (cTyzenToB), mpencraButeneis Ousueca (moTeHUMAMBHEIX
paborozarereit), npoeccHoHaILHOro coobmectsa i obuectsa B 1eoM.
3anaun:

* (opmupoBanme YHPABICHIECKOTO MHPOBO33PEHHS W MBIIUIEHHS, TIPO(ECCHOHAIBHOTO
KpYrosopa, Ie/oBoil NeKCUKH U HABBIKOB 110 OPHEHTALUN B CHCTEME TCOPETHYCCKHUX, METOAUYECKIX
H NpPaKkTHYECKUX 3HauMii B o6gacTu MEHEJUKMENTA, HEOOXOAMMBIX st npodeccuonansHoit
KOMMYHHUKAIHH;

* KOMNETeHIMH, obecreynBaomux snanus OCHOBHBIX YIIPaBJIEHYECKUX ynKmuit, ymenmuis
10 HPHMCHEHUIO METONIOB M HHCTPYMEHTOR MCHEIDKMCHTA B CHCTEMAX yIpaBieHus SKOHOMHKOM st
AOCTHXKCHUS ITOCTABNEHHEBIX Leei, COTTIACOBAHHBIX C HHTEpECAMY obmecTpa;

* YMEHHH W HaBBIKOB YIPaBICHUS HeATENLHOCThIO OPTaimsalnii W mompasnenenui,
(bopmupoBanus OPTaHH3alMOHHOH M ympaBneHveckoit CTPYKTYPBI Ha NpeNNpUATHH, a Tamke
000CHOBaHHS yrpaBTeHyeckux PCIICHHI C y4eTOM UX MOC/enCTBHiL.

2. MECTO AUCIUTIINHEI B CTPYKTYPE OIIOII
Jucuunimna Mewnemxment OTHOCHTCA K 00513aTeIbHOM yacTy,

3. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 AUCHUTIINHE
[Imauupyemeie Pe3ynbTaTtel  o0yuyeHus o AUCHHIIIAHE, COOTHECEHHBIE ¢ TTAaHUPYEMBIMH
pesynbTatamu ocsoenus OITOI] (KoMIeTeHuaMy 1 HHIHKATOpaMH JIOCTHIKEHHS KOMIICTEHIHI )

Dopmupyenmsie [Inaunpyemeie pesynbTarel 06yyenus no AMCLHMITHHE, B Hanmenosanue

KOMMETeH N COOTBETCTBHH C HHAMKATOPOM HOCTHIKEHHUS KOMIeTeHU MK OLEHOYHOrO CpeacTra
(kom, conepianme Hupuxarop nocruskenns Pesynprars oby4enus no

KOMIeTeHuun) KOMneTeHumy AMCUMITIHHE

(Koo, cooeporcane
unouxamopa

YK-5.1. 3naer ocHoBHEE 3uaer: TecToseie Bonpocs:
Kareropun ¢punocopuu, | - PasjinvHble MCTOpHYecKue [IpakTtHko-
33KOHBI HCTOPHYECKOrO | THIILI KYABTYP M HX | OPMEHTHpOBaHHOe
DPAa3BHUTHS, OCHOBEI ocobeHHOCTH; 3ajlaHue
MEXKYIBTYPHOIf Ymeer:
KOMMYHHKAITHH - alICKBaTHO  OILEHHUBATH
MEXKYJIbTYpHBIE NHATOTH B
COBPEMEHHOM oO01iecTBe;

YK-5. Croco6en
BOCIIPUHUMATE
MEXKYJILTYpPHOE
pasHooOpasue
oOwecrsa B
COLHANTLHO-
HCTOPHYECKOM,
3THYECKOM u

hunocodexom Baapeer:
KOHTEKCTax - HaBBIKAMH sddexTHBHOrO
MEKKYJIbTYPHOrO
BO3/1eHCTBHSI.
YK-52 VYmeer secrn 3naer:
KOMMYHHKAIIHIO cl- STHYECKHe u
HIPEACTABHTENAMH MHBIX | MEKKYNLTYpHbIe HOpPMBI;
HAIlHOHAIEHOCTe u | Ymeer:
KOH(beCCHﬁ ol BE€CTH KOMMYHHK&LI,H}O B
cobmonennem Mype KY/bTypHOro
) MHOroobpasus H
9THYECKHUX U ReMOHCTPHPOBATS
MEIKKYIbTYPHBIX HODM. B3aHMONOHUMAHKE —

NpencTaBuTensIMu PasiHYyHBIX



KYJIbTYp;
Baageer:

- HaBbIKAMHM KOMMYHMKaUUM ¢
NnpencraBuTenImMu HWHBIX
HaluWoHanbHOCTE H

KOH(DeccHit ¢ cobmonenuen
STHYECKHX H MEXKYIBTYPHbIX

HOpM.
YK-5.3. Bnazneer | 3uaer:
HaBBIKAMH dHalMu3a | - OCHOBHLbIe HarpaB/iieHus,
dutocodernx u | Mpo0steMsl, Teopun 1 meropp
HCTOPHYECKUX  (pakTos, | PHI0CODHH, JaKOHRI
OEHKY sBienuii | UCTOPHYECKOro pasBuTus;
KYJIbTYpEL ¥meer:
- aHaJlIM3UpPOBATH
(unocodekue u HCTOpUYECKHe
hakTel,  ouenku SABJIEHUH
KYJIbTYpBI;
Bnapeer:
= TNPaKkTHYECKUMHM HaBbIKamy
aHamusa  Qunocodekux  u
HCTOPHYECKUX thaxTos,
OUCHKH ABICHUH KYNBTYpBI.
YK-6. Criocoben | VK-6.1. 3Haer 3Haer: Tecrtosere Bonpocs:
YUPABIISITh CBOUM | OCHOBHBIE NPHHIHIIBI - OCHOBbI MNaHKPOBaHMs ITpaxTuko-
BpeMeHeM, CaMOBOCIIHTAHUS 1 NpohecCcHOHaNbHOI OPHEHTHPOBAHHOE
caMo06pasosans, TPaEKTOPHH C y4yeTom 3a7aHue

BBICTPAaHBATE U
Peanu30BhIBaTh
TPAEKTOPHIO
CaMOpa3BUTHS Ha
OCHOBe
IIPUHLTHITOB
oOpazoBanus B
TEYEHHE BCeif
KU3HH

HCX04 U3 TpeboBaHMii
PBIHKa Tpya.

VK-6.2.
s dexTusHO
ITTAaHHPOBATh H
KOHTPONMpoBaTe
coOcrBenHOe
HCIIOJIb30BaTh
CaMoperynsnum,
CaMopa3BUTHsI,
caMoobyueHusr,

VMmeer

BpeMs;
METO/IbI

ocobeHHocTelt Kak
NMpoheccHoOHaNbHOM, Tak 1
APYrUX BUIOB AeATENbHOCTH
TpeboBaHuii peiHKka Tpyna;
Ynmeer:

- PacCTaBNIATL NPHOPUTETE]
npogeccuonansHoi
ACATENBLHOCTH U CrIOCoGE! ee
COBEPLICHCTBOBAHUS Ha
OCHOBE CaMOOLICHKH;
Bnapeer:

- HABBIKAMH onpe/esnienus
PeanucTHyeckux ueneii
npodeccuonansHoro pocra.
3naer:

- BO3MOI)KHOCTH
[IPHMCHEHUS CBOMX
PECYPCOB 1 ux npenenon
(mU9HOCTHEIX,
CHTYaTHBHBIX, BPEMEHHDIX I
T.J1.), IUIA yCIIIHOro
BBITOJHEHHUS NOpYYeHHO]
paboTer;

Ymeer:

- ACMOHCTPUPOBATE yMeHHe
CAMOKOHTPOJIS M pedhieKcu,




MO3BOJISIFOLLIHE
CaMOCTOATENLHO
KOppeKTHpoBaTs 06yueHue o
BbIOpaHHOM TpaeKkTopHy;
Baajeer:

- OICHKO# 3 deKkTuBHOCTH
HCITIONBE30BaHUs BpEMEHH U
APYTUX PECypcoB mpu
PEUIEHHHM IIOCTABIEHHDIX
3aj1a4, a TaKKe
OTHOCHTEJILHO ITOJIYYEHHOT O

pesynerara.
YK-6.3. Bnageer 3naer:
CIIOCO0aMHM yNpaBleHus | - criocoi yrpaBieHus
CBOCH 103HABATENBHOI] NO3HABATENLHOMN
HEATEIILHOCTHIO U ACATEILHOCTBIO;
YJIOBJIETBOPEHHS Ymeer:
06pasoBarenpHbIX - NPUMEHATDL CIIOCOGBI )
HHTGpSCOB " YhpaBneHus NO3HaBaTeNbHOH
HOTpeBHOCTE}:, AEATENBLHOCTRIO 115

YAOBJIETBOPEHUS
obpasoBarensHbix HHTEpPEeCcoB
1 noTpedHOCTE}];

Bnageer:

- HABBIKAMM YIpaBeHus
NO3HABATENLHOM
ACSTENIbHOCTBIO U
YAOBIETBOPEHMUS
obpaszoBarenbHpix HHTEpecoB
u norpeGHoCTei.

OIIK-4.
Cnocoben
NpeIaraTh
9KOHOMHYECKH H
(huuancoso
000CHOBaHHEIE
OpraHH3aIHOHHO-
YIIpaBiaeHYecKHe
peUIeHHUs B
npogeccHoHansLy
OH IeATEeNIbHOCTH

OIIK-4.1. 3naer ocHoBbI
OpraHM3aloHHO-
YIIPaBIeHYECKHX
peuIeHuit B
npodeccHoHanbHOlM
ACATeNIEHOCTH

3naer:

- METOO0JIOrHYEeCKHe OCHOBBI
NPUHATHS yNIpaB/IEHYECKOro
pelueHus B
npodeccHonanbHoOM
JI[(‘JHT@J’II:HOCTI’I;

Ymeer:

- paspabarriBaTh
9KOHOMHYECKH U
buHAHCOBO 060CHOBAHHLLE
OpraHM3alHOHHO-
YIIPaBIEHYECKHE pelieHHs;
Bnapeer:

- HaBbIKamu pa3pabotku
O9KOHOMHYECKH U
(huHAHCOBO 060CHOBAHHDIX
OpraHM3aloHHO-
YUPaBJICHYECKUX peLIeHHif
B nIpodeccHonansHOM
JEATENbHOCTH.

Tectosie Bonpocs!
[Mpakruko-
OPHEHTHPOBaHHOE
3aaHue




OIIK-4.2. Ymeer
HaXOIUThb
OpraHU3alHOHHO-
yIpaBlIeHYECKHE
peleHus B
npodeccHoHaIbHOI
NEATEIBHOCTH H HECTH
38 HUX OTBETCTBEHHOCTD

3uaer:

- -BH/IBI H THIIbI
OpraHU3aLHOHHO-
YNPaBIEHYECKHX pelleHHii,
YCJIOBUS M OTpaHHYEHHS
NPUHATHSA OpraHU3aLHOHHO-
YIpaBIeHYECKHX PELUEHHiT B
npod)eccHoHanbHOM
JeATeNbHOCTH;

Ynmeer:

- OPHEHTUPOBATECS B
CHCTEME BHJIOB U THIIOB
OpraHU3alMOHHO-
YNPaBJIEHYECKUX pelleHHI
B IPO(eCCHOHANLHOM
JIeSITeIbBHOCTH U HECTH 3a
HHX OTBETCTBEHHOCT;
Bnapeer:

- - HABBIKAMHU U
TEXHOJIOTHEeH npomecca
BBIPAOOTKY peleHusl.

OIIK-4.3. Bnageer
HaBbIKAMH MPUHSTHUSA
OpraHu3alHOHHO-
YIpaBlIEHYECKUX PelIeHHit
B nipoeccHoHanbHoO
JeSTeIbHOCTH

3uaer:

- 0COOEHHOCTH yIpaBJeHus
CBOCH NO3HaBaTEeIIbEHOH
HeATEIIbHOCTLIO;

Ymeer:

- BEIOpaTth moaxon K
paspaboTke
OpraHu3anHoOHHO-
YIIPaBJICHYECKUX pPEIIeHUH
C y4eTOM MHOrooOpasus
po0JIeM U CHTYalHOHHEIX
(akTopos B
po(ecCHOHANBHOM
JIeSATENbHOCTH;

Bnapeer:

- IpueMamMu BeIOOpa MeToaa
U MoJiertelt J1st pazpaboTku
OpraHu3aluoHHO-
YIIPABICHYECKUX PELICHHIA.

4. OBBEM U CTPYKTYPA JUCLUAILIUHBI

TpynoemMKoCTb IUCHUIUHET cOCTABIISET 4 3aYeTHBIX enunul, 144 yacos

Temarnuecknii mian
(popma obyuenus — ounasn

el x 8 Konrakrras paGora Loz Dopmbl
Ne Haumenosauue tem n/min Q| B § obyuarouxcs 3 E TEKYLIero
n/n pa3aenoBs/Tem ANCUMMIHHBL 3 g = C NeJaroru4ecKumM = E KOHTPOJIsl

Cl1=s paboTHHKOM Hie YCIIEBAEMOCTH,




opma
5 E | S TPOME3KYTOUHOI
E t§ S _ arTecTalLuu
3 =8 3B (no cemecmpanm)
E 2] o E 3
:| E| E| 5%
=l g2 g 543
| 5| :F
5| g <
=] = %
1 Beenenue B aucuunanny. Cywsocts nl 2 1 2 1 3 3
COlepIKaHNe MEHEIKMEHTA
2 OBOJIOLMS TEOPHIT MeHe kMeHTa 2 2 2 2 3 4
3 BuyTpennue u Buewnne nepemennsie | 2 3,4 | 4 1 3 4
yIpaBsJenus
4 OcHoBbI nMannpoBaHus 2 5,6 |4 1 3 4 Peﬁnmr—xomponb
Nel
5 Ynpasnenyeckne KOMMYHHKaUMK — 2 7,8 | 4 1 3 4
KaK CBA3YIOLINUIT nmpouece B
MEHEIKMeHTe
6 O dexTHBHOE PYKOBOACTBO 1 2 9,10 | 4 2 3 4
JHAEPCTBO B OpraHu3arLiy,
Meneukepbt u uaepsb
7 Ilpouecc npunsTia pewennii - 2 11, (4 | 3 4 Peiitunr-kontpons
CYLWIHOCTDb paboThl MeHemkepa 12 Ne2
8 [Tpouecc penenns NepPerosopos u | 2 13, |4 2 3 4
YPEryNupoBaHus  KOH(JIHKTOB B 14
opraHuszauin
9 Motusauns -  kak npouecc u | 2 15 2 1 3 3
(byHKUMS Mene KMenTa
10 CoBpemeHHbIe TeHIeHUNH | 2 16 |2 2 3 4
MEHELKMEHTA
11 Dakropsl s dexrusrocTn | 2 17 |2 2 3 3
MEHEeKMEHTA
12 Koutpons z 18 2 2 3 4 Pefitunr-xonrpons
Ne3
Beerosa 2 cemectp: 2 36 18 36 45 Ox3ameH (45)
Haniuue B ancunnnuue KI/KP
Hroro no aucuunnnue 2 36 18 36 45 Ox3ameH (45)
TemaTnuecknii nnan
(opma obyuenus — ouno-3a04nas
Konraxrnas pa6ora Dopmbl
obyuaromuxcs TEKYLLIEro
€ NEAaroruyecKkum KOHTpOJIs
paGoTHHKOM YCMEBaeMOCTH,
E_ N °§ dopma
e| 8 g Z S = NPOMEKYTOUHOIT
No Hanmenosanue tem n/unu o § ] L§ § - E E arTecTauun
n/n Pa3eN0B/TeM IHCLHMAHHBI Z = ” & s 3K g "% (no cemecmpan)
5] 5| B E|Ef 8
| & 8 & | &8| 8
= T = n =
= o = 9
E| & &°
B 8<%
= = ©
1 Beenenue B ancunninny. CymHocers ul 2 1 1 5




COZEPIKAHIE MEHEIKMEHTA
2 OBOJIOLHSA TeOpHil MEHEKMEHTa 2 2 6
3 BryTpenuue u BHewwHue nepeMeHHble | 2 1 1 6
yIpaBJaeHHs
4 OcHoBbI nIaHHpOBaHHs 2 2 1 6 Pefitunr-konTpons
Nel
5 YnpaBneHueckHe KOMMYHHKaLMK — 2 1 1 6
KaK CBA3YIOMMIT mpouecc B
MEHeDKMEHTE
6 O¢pexTHBHOE PYKOBOACTBO H 2 2 1 6
JIMACPCTBO B OpraHU3allii.
MeHe Kepsl 1 JiHaepb
7 [Ipouecc npunsTHS pewennii - 2 1 1 6 PelTHH-KOHTPODL
CYWHOCTE paboThl MeHedxKepa No2
8 Vnpasnenue KOH(JIHKTaMH B |2 2 1 6
OpraHH3auun
9 Mortusauus — kak npouecc u | 2 1 1 6
(QYHKLMS MeHemKMeHTa
10 CospemeHnsle TeHAEHUMH | 2 2 1 6
MEHE/UKMeHTa
11 Dakropsl adpexTusrocTH | 2 1 1 6
MEHeKMEHTA
12| Kontpons 2 2 6 Pelirunr-konrpons
No3
Beerosa 2 cemecrp: 2 18 10 71 Ok3ameH (45)
Hasmuue B ancumnnnmune KI/KP
| Mroro no aucunnnnne 2 18 10 71 Ox3ameH (45)
TemaTuyeckuii nan
dopma o0yuenns — ouno-3204HOE o0y4enue na 6aze CIIO
KonTakrHas pa6ora DopMsl
obyuatommxcs TEKYLIETO
C NeJarorunyeckum KOHTpOJIs
PaboTHHKOM YCIEBaeMOCTH,
g N g hopma
el 8 § 2 S £ _ | MpoMexyTouHoii
Ne HaumeHosanue tem w/unn 9 § = L§ ‘gj g E £ aTTecTalHn
n/n Pa3nenoBs/TeM AUCLHILINHEBL z - " 8 5| 5 k| 28 | (nocemecmpan)
“l 8| 5| ¢8| 38§ ¢"
£ £ &8
E| g &
=% ] =
= = ©
1 Beenenue B aucunnnuny, CyuHocTs u| 2 1 1 5
coaepkaHue MEHEIKMEHTA
2 OBOJIOLS TEOPHIT MeHE IKMEHTA 2 2 6
3 BryTpentue u pHewnue fepeMeHHble | 2 1 1 6
YIIPABIEHHS
4 OcHOBEI MIaHHUPOBaHHSA 2 2 1 6 Pei‘{THHr-KOHTponb
Nel
5 YnpasneHueckne KOMMYHUKaLMH — 2 1 1 6
KaK CBA3YIOWNIT npouece B
MEHEKMEHTE
6 S dexTHBHOE PYKOBOACTBO 1 2 2 ] 6
JIMIEPCTBO B OpraHu3aiuu.
L Mewnemkeps! n angeps




7 [Tpouecc npusiTUs petuennii - 2 I 1 6 Peiitiur-konrpons
CYLUIHOCTb paboTel MeHe kepa No2
8 Ynpagsnenue KOH(HKTaMK B2 2 | 6
OpraHu3alum
9 MoruBauns -  kak npouecc u | 2 1 1 6
(QYHKUHA MeHepKkMeHTA
10 | Cospemennbie TeHIEHUHH | 2 2 1 6
MEHELKMEHTA
11 DakTopsl a(pexrusocty | 2 1 1 6
MEHe[DKMEHTa
12| Kontpons 2 2 6 Peiitunr-koutpons
Ne3
Beerosa 2 cemectp: 2 18 10 71 Ok3ameH (45)
Hannune & aucunnaune KI/KP
Hroro no auctmmnnune 2 18 10 71 OKk3ameH (45)

Copnepskanne eKuHOHHBIX SAHSITHI N0 AHCUUILTHHEe
Tema 1. Beeaenne B aucunnngy. Cymuocers 1 CoaepIKaHue MeHeaKMEeHTA

Baenenne B teopuio opranusanun u MeHepkMenTa [onstie MenemkmenTa u YIIpaBJIeHHMS.
Hoxxoner x onpenenenmo MeHe/DKMeHTa. O0BEKT U cybbekT yupaBjieHus. PesynsratuBHocTs u
dddexTuBHOCTL MponECcCa MEHeDKMEnTa. OCHOBHBIE yIpaBieHyecKue bynxmun MeHemKMenTa
(mmaHupoBaHue — OpraHu3alus — pyKOBOACTBO — KOHTpoJs). OcobeHHOCTH paboTel coBpeMeHHOro

HaBblkK yripasnenus 1o P. Kany. I[Tonstue Opranusauun. Konuenuus opranusamuy u ee pasBuTHe B
21 Beke. Moienu xm3HenHOrO LHK/Ia Opranu3aliy 1 MeHeKMeHT. Mogens A. Anuzeca.
Tema 2. DBomromus TeOPHIl MeHeKMeHTA

Hctopus BosnukHOBEHMS MEHe/DKMenTa. Teopus «HayuHOro MeHemKMenTay ®.V.Teiinopa,
®. u JI. TunGepros. AZIMUHHCTPaTHBHAS 1IKOJTA A.Daitons. 14 0CHOBHBIX IIPHHIHIIOB YTIPaBJIEHUS
no Qaitomo. Konuenuus «umeansuoii OropoxpaTuny M.BeGepa. Kommuecrpennsiii MOJAX0a K
Menemkmenty. lllkona opranusanmonnoro lIoBeneHus. XOTOPHCKHE HCCIENOBAHMSL. [Ixona
de1oBeuecknx otHowenuit 1 3. Mosito. CucTeMubIii noaxox. Mcenonszopanue TEOPUI MEHEIIKMEHTA
B COBpeMeHHOM paboTe MeHemKepa. OCHOBHLIE HAIPABJICHHS PA3BUTHA MEHEIDKMEHTA B Hagae XX]
BeKa.

Tema 3. Buyrpennue u Buemme NepeMeHHbIe YIpaB/IeH s

CutyatuBHbIf moaxon. [TonsTue YHpaBieHieckon cutyannn. Copeprkanire BHYTPEHHHUX
CHTYalHOHHBIX (haKTOPOB ympasnenus. Pon PECYPCOB, CIOCOOHOCTEN M KITIOYEBBIX KOMIIETeHLHH
BO BHyTpeHHeMm ananuze. Merog SWOT anamma, HAnarpamma Mcuxassr «Fish Bond?”. Huarpamma

paboTel MeHeKepa ¢ cutyauued. [Ipasuo [Taperro. [puemsr peduexcuu.

Tema 4. OcnoBnr IVIAHHPOBAHMSI.

Crpaternyecknit Menemxment. [Inanuposanue B opranusanuw. ITocranoska nejei. YpoBuu
Leell M IUIaHOB B OpraHusammy, Kpatkocpounsie u HOJICOCPOYHEBIE IIJIAHBL Crpaternyeckue,
TAKTHYCCKHE W ONEpPAaTHUBHBIE I1AHEL Hepapxust neneit. IMpumuums: TPaIUIIHOHHOH YCTAHOBKH
ueneit. Konuennust nemnouxn KOHCUHBIX LeHHOCTEH. [Tonxon YUPAaBJICHUS 1O eysM. B3aumocsszp
[IaHApOBaHusT M 3((eKTHBHOCTH ACATCNILHOCTH  opranusammu.  [Iponece CTPaTErHYecKoro
MEHEJDKMEHTA U €ro 3HaYMMOCTb. OCHOBHEIE 9Tallbl TPOLIECCA CTPATErHYECKOTO MEeHEeKMEHTA.
Ilonsarue Mucenn. Turpr OPTaHH3AUHOHHBIX CTpaTeruii. Tpu CTpateruu pocra. Marpuna BCG u ee
HCnonmp3oBanue. CTpaTeruyeckue Gusmec CAMHHLBl M CTpaTeruu OusHec — YpoBHs. Poup
KOHKYPEHTHOI0 IpeuMyInecTsa s CTpaTerusx Ou3sHeC — ypoBHS. Biusmue JUHAMHYHOH U
HCOIpeIeneHHOl cpe/ip! Ha OPraHU3alMOHHYIO CTPATETHIO,

Tema 5. Ynpasaenueckue KOMMYHHRANNH — KAK CBA3YI0IMii Npouecc B MEHeaKMeHTe
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[lonsaTHe ynpaBiieHYECKHX KOMMYHHKALHIL. OyHKUMK KOMMyHHKanuu., KomMmyHukamuu
MEXIy opranusaluedl u BHewHedl cpenoil. KoMMyHMKaNMOHHBIH IIpOLeCC BHYTPU OpraHU3aliyi.
Buzmel u ponu opranuzanmoHHBIX KOMMyHHKanuil. KoMMyHHKalMOHHBIE KaHANBL, HX EMKOCTE.
Qopmanbhele M HeOpManbHBE KOMMYHHKAIMH B opraHusanusx. KomanaHble KOMMYHHKAIHH.
Kommynukanuonnsie ceru. IIpoGremsr NoCTpoeHUs: J(P(EKTHBHON KOMMYHHKALMH M HX
npeononieHue. Ponb nHGOpPMALMOHHBIX TeXHOMOrHH B YOPABICHYECKNX KOMMYHHKaLHUAX. Bompocs:
KOMMYHUKalMH B II00AMBHEIX OPraHU3aisIX. DKCIUTHIHTHAS U UMIUTHITATHAS KOMMYHHUKAIIHSL.

Tema 6. IdpdexTuBHOE pyKOBOACTBO M JHAEPCTBO B opranusauun MeHemkepsl H
JIHAEPBL.

Iloustne mupepcrea. Pannne Teopun PYKOBOZCTBA: TEOPHU NPU3HAKOB H OHMXEBUOPHCTCKIE
Teopui. CUTYaTHBHEIE TEOPHH PYKOBOACTBA. Moens Ouuiepa. Mozens CHTYanHOHHOTO JHIepCTBa
I1. Xepeu u K. Branwapa. Teopust «ryTe-tienb» P. Xaysa u T. Murtuenna. Konnemnmuu JMIEPCKOro
nosesieHust. KOHTHHYYM JIHAEPCKOTO MOBENEHHUS 1O Tannebaymy u HImuary. Teopus munepckux
KauectB P. Crorpumna. Mcenenosanus ynusepcutera mrara Oraiio. YnpasieHdeckas perrerka P.
breiixa u [[x. Moyton. CoBpemennbre Teopuu uaepceTsa. TpansakunonHoe u TpanchopManuonHOE
PYKOBOZCTBO. Teopus Xapu3MaTH4ECKOro pyKOBOJICTBA. PyxoBozncTBO KOMaHmol. Vipasnenueckas
BIacTh. POpMUpOBAHKE KYIBTYpHI HoBepus. OcOBEHHOCTH CTHIeI PYKOBOJICTBA B YCJIOBUSX Pa3HBIX
KYIBTYD.

Tema 7. Ilpouece npunsitus pemenmuit - CYIHOCTH paboThl MEHeKepa

[ponece npumsTust peurennit. Yipasnerueckoe PCLICHHE - KaK COJEPIKAHHE U pe3yNbTaT
Tpyna menemxepa. Knaccndukauus pemenuii. OCHOBHBIE HTallb] (8 sTamos) mpomecca IIPUHATHS
PeLICHNH: OT nAeHTHPUKALUM NPOGIeMBI 10 ONEHKH 3G deKTHBHOCTH NpHHESTOrO pelueHusl.,
DaKTOpEI, BIMAIONLIME HA IIPOLIECE IIPUHATHA peleHust. Tunel npobiemM u npuHIMAaeMbIx peleHuni.
Yenosus npunstus pemenuit. CTmm MpUHATHSA  pemenutt. Ommbku, CBI3aHHBIE C HPHHSATHEM
pewmennii (4. Bepuapn). [Iponece npuusTus PCLICHHI B COBPEMEHHOM MHUpe.

Tema 8. Ynpasuenue xonduuxramu B OpraHM3aLNH

Ilonstne xoHduukra B oprammsarym. Ilocnencreus xoupaukros. Tumsr KOH(JIUKTOB.
[IpuumHEl  BO3HMKHOBeHMUS KOH(IHMKTOB. Vipapiexne KOH(IIMKTAMH, CTHIM pa3pelleHnus
KOH(JIMKTOB.

Tema 9. MoTusanus — kak npouece n GyHKUNS MeHeIKMEeHTa

[lonartne mortusamum. MoTusarus xax MPOLECC yAOBIETBOPEHHs moTpebHOCTEl. Pannue
(conepKareNbHbIE) TEOPHH MOTHBALIHIL Hepapxuss norpe6rocreit Macnoy: pmocromncrBa 1
Henocrarku. Teopus X u teopust Y. Mortuanuonno — ruruennyeckas teopus @. Iepubepra.
CoBpemeHHbIE TEOPHH MOTHBALIM, Teopust [I. MaxKnennanna. Teopus cnpasemmsoctu (k.
Anamc) u Teopus oxunanus (B. Bpym) xax npumepsr IIpOLECCyaNbHOrO IOAX0AA K aHAIU3y
MOTHBAlMH. CII0KHOCTH MOCTPOEHHS KOMILIEKCHOI Teopun MoTuBauuH. CoBpeMeHHBIE MPOGIIEMbI
MOTHBALMK COTPYAHHKOB Opranu3aui. MoTHBALMS ¢ yiyeToM KYJIbTYPHBIX Pa3lInyHii.

Tema 10. CoBpemenusie TEeHIEHUNH MeHeAKMeHTA

CoBpemenHBIE  TeHIeHUMH W BOIIPOCBI  MEHEeKMEHTa.  ['nmobanmzanms. Druxa.
MyIbTHKYIBTYpHBIE YeloBedecKkue pecypcel.  IlpennpunumarensctBo. MeHemkMeHT B MHupe
OJIEKTPOHHOIO OusHeca. MeHemKMenT 3HaHui B oOyuaroreiics opranusanuu. Bceobiee
ylipaBjienne xauecTBoM. ColManbHas OTBETCTBEHHOCTh GM3HECA M STHKA MeHe/DKMenTa. [lonsarue
COLMAILHOH  OTBETCTBEHHOCTH. [IpOTHBOMONOKHBIE TOYKH 3pEHUsT HA M0 COLMATBHOI
OTBETCTBEHHOCTH. CouuaibHas OTBETCTBEHHOCTh W AKOHOMHUUECKHE NOKa3aTenu JeATeIbHOCTH
OpraHusaiuu. MeHeDKMEHT, OCHOBAHHBIA HA OBLHX LEHHOCTSX. CyThb 00mHX KOpHOpaTHBHBIX
uennocred.  Tpu  ypoBHS  opraHm3anuoHHOl KyneTyper  O.Ils#ima.  Xapakrepucruxu
OPraHH3alMOHHOK KyNbTYpsl o . Tpomnenapuycy u Y. Xammngen Tepnepy. Hanmonansusie
(axrops! B kopriopartusHoi KyneType. Mouens I'. Xodereze.

Tema 11. ®akrops1 3pdexTuBHocTH MEeHEeKMeHnTa

Kputepnn ycnexa mememxmenta. Pesynpratusnocts u 3G (eKTHBHOCTL MeHemKMeHTA.
[oaxons! k anammsy u 9 peKTHBHOCTH yrIpaBneHus. DKOHOMUYECKas s¢dexruBHOCTS ynpaBneHus.
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Counansuas sdpdexruproCTS, OcHoBusre (akTops addexTHBHOCTH MeHePKMenTA: Hcnons3oBanme
pecypcos, (aktop Bpemenu, HCJICHANPABIIEHHOCTD YIIpaBIeHus,
Tema 12. Kontpous

IIpERoCTaBlIeHueM YCIIyT.

Conepsxanme HPARTHYECKHX/1a60PATOPHBIX 3aHSTHIT 110 NHCHUILTHHE

Tema 1. Beeaenne B Auncuumianny. CymHoers u CoIep;RaHHe MeHeIKMeHTa

Mopens sxusnersOro HuKIa OpraHu3aIHH.

2. IBoJoNus Teopuii MeneKMeNTA

Knaccnueckue mkonp: YIIpaBJIeHHs.

3. Buyrpennne u Buemmnme IIEPEMEHHBIE YpaBJ/IeHUsI

Metoner amamusa Bremmejt cpeast. SWOT anamus, PEST daHallm3 u Metom «5 cum M.
[Toprepan.

4. OcHoBpl IUIAHHPOBAHM I,

Matpuna BCG u ee ncnonesosanue. CTparernyeckue dusnec CAMHMIILI U CTPATEeruu Gu3Hec
— YPOBHSL.

5. ¥npasaenueckue ROMMYHUKALHN — KAK CBSI3YI0 M nponecc B MeHeIKMeHTe

Kommynuxarnun MEXIy OpraHusaunueil U BHelrHel cpenoit. KoMmmynukanmonnsii npouecc
BHYTPH OpraHu3anuu

6. dpPexrnBuoe PYROBOACTBO H /IN/I€PCTBO B Opranmusamum Memnemxepsr u JIHJEepBbI.

PykoBoncteo Komannol. Baanmopzelictue uenopexa H I'PYIIBI.

7. llpouece npuusTis PeIEHHIT - CymHOCTL paGoTsI MeHeIKepa

Tuner npo6nem u [IPHHUMAEMBIX pelenuit. Y eiaopus MPUHATUS pemennit. Cruiu nprusTHS
pemenuit. Omubky, ceszannbe ¢ HpUHATHEM pemiennit (Y. Bepnap). IMponece NPUHATHS pEelIeHu ]
B COBPEMEHHOM Mupe.

8. Ynpagaenue KOH(IHKTAMHU B Opranmsamun

Ynpasnenue KOH(IUKTaMu, cTHIH Pa3peIIeHust KOH(IUKTOB,

9. Motusamus — kaxk nponece i GyHKUHUS MeHeKMeHTa

CoBpemennsie mpoGiemsr MOTHBALMH COTPYIHHKOB OpraHH3AIMH. MotuBanus ¢ yyerom
KYJIbTYPHBIX pa3iInuuii,

10. CoBpemennpre TEHACHIHN MeHeIKMeHTa

Cyre  06mmx KOPHOPAaTHBHBIX IEHHOCTEH. Tpu ypopus OPTaHH3AIMOHHOR  KyJIbTypHI
2. 1sitna. Xapakrepucruku OPraHM3alHOHHON KynbTYpEl o O, Tpomnenapuycy u Y, Xamngen
Tepuepy. Hanmonanpmsie (akropsr B KOpPIIOpaTHBHOM KynbType. Momens I, Xodcerene.

11. ®akroper 3¢ dpexrurnocTH MeHeIKMeHTa

Daxropsl s exTuBHOCTH MCHEIUKMEeHTa: HMcnons3oBanme PeCypeoB, ¢aktop Bpemenw,
HC/ICHANIPABIICHHOCTD yIIpaBieHus,

12. Konrposas

Opranusanuonusiit KOHTPOJIb. YNpaBienyeckuii KOHTPOIE.

S. OIEHOYHBIE CPEICTBA JJIs1 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
[TPOMEXYTOYHOI1 ATTECTALMHA I10 UTOCAM OCBOEHUS AUCHUITINHL]
u YYEBHO-METOJNYECKOE OBECHEYEHUE CAMOCTOSITEJBLHOI PABOTBEI
CTYIEHTOB
5.1. Texkyumii KOHTDPOJIb yeneBaeMocTn
BOl'lpOCbl AJIS1 MOATOTOBKH K 0]'[[)00}’ 0 ANCUHHIIIHHe «MEHG,[UKMEHT»
Tema 1. Beenenne B ancunnany. Cymmocrs u cogepskanme MEHE/IKMeHTA
1. Packpoiire CYWHOCTh, GyHKUHN MEHeKMEHTa 1 YIpaBaeHus,.
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2. Yro sBnsercs 06bekTOM U CyOBEKTOM yrpaBiIeHus?

3. Kakue ponessle ycranopku YIPAaBIICHYECKOTO NepcoHaa npemroxu I, MunnGepr?

4. Ilepeunciure u3BecTHBIE MOKEH KU3HEHHOTO LUKJIa OpraHu3aIum?

Tema 2. IBomonus Teopuii menekvenTa _

1. Ilepeuncaure ocHOBHEBIE IIOJIXOMIBI TEOPHUS «HAYYHOI'0 MEHEKMEHTa) ®.V.Teitnopa, ©. u
JI. 'unGepros.

2. Ileprmancnure ocHOBHBIE HAYHBIC IIKOJBI YIPABIECHWS, IpPeACTABUTENEH, KIIOYeBbie
TIOHATHSI.

3. Ieuncure 14 ocHOBHBIX NPHHITMIIOB yTipaBiieHus Paiios,

4. B uem 3akinouaercs KOHIENIHs «HpeanbHoH Gropoxpatuu» M.Be6epa?

Tema 3. Buyrpennue u Buemnne [epeMeHHbIe ynpaBJieHust

1. Pone pecypcos, cnoco6rocTeit i kinouensix KOMIICTEHITHI BO BHYTPEHHEM aHaTH3e?

2. B uem 3akmouaiotcs ocoBeHHOCTH AuarpamMmel Menkaser «Fish Bond”, JUarpaMMeI
«/lpeBo mpobiem» u «JIpeBo nesneiin?

3. Ilepeuncnure daxropsr IIPAMOTO M KOCBEHHOI'0 BO3/1eHCTBHSL.

4. Tlepeuncinre MeTozb! aHANM3a BHeIHE CPEeIIbl i BHYTPEHHEl Cpejipl.

Tema 4. OcnoBer IVIAHHPOBAHNS.

1. Tlepewncure ypoBuu neneit u mianos s OpraHu3aluy.

2. B uem ornnune CTPAaTETHYECKHX, TAKTHYECKHX H ONEPATHBHBIX JIAHOB,

3. Ilepeunciute ocHOBHBIE HTamLI IIporecca CTpaTern4ecKoro MeHeKMeHTa.

4. Matpuna BCG u ee ucronpiopanue.

Tema 5. Yupasaenuecke KOMMYHHMKALNH — KAK CBA3YIOMUIT POIECe B MEHeKMeHTe

L. Packpoiite nousitue YHIPAaBJICHYECKUX KOMMYHHKAIIUHH,

2, [lepeunciure pynxmuu KOMMYHHKAIHH.

3. Kak ocymecreisercs TPOLECC KOMMYHHKAIMK MEXKIY OpraHusaniell W BHEIIHei
cpenoii?

4. Buner u ponu opranmannonmsx KOMMYHHUKAaITHH.

5, B 4em orimnune Gpopmansubix 1 He(pOpPMaIbHBIX KOMMYHUKAIHH B OpraHu3alHsIX.

Tema 6. Iddexrusnoe PYKOBOACTBO M JIHIAEPCTBO B OpraHu3aIm Menenxeprr n
JIHJEPBI.

1. Packpoiite noustue JIMJiepeTRa.

2. Tlepeuncnure ocHOBHBIE THIIEI JIIEPCTBA IT0 COACPIKAHMIO TUIEPCKON e TeNbHOCTH

3. Packpoiite coBpemennpie TEOPHH JIMJIEPCTBA.

Tema 7. lpouece npunsitus PeleHnii - cymuocTs pagorsi MeHeIKepa

I, Packpotire npouece pawmonamsmoro TIPUHSITHS pELIEHH,

2, Pone  undopmamun IPUHATHN  yOPABICHYECKUX pEeIICHUH U KOOpIUHAHH
ACATENBHOCTH OpPraHU3aLiH,

3 lepeuncure ocHoBHEIE CTHIH IIPUHSATHS PELIeHHA.

Tema 8. Yperyauposanne KOH(IMKTOB B OpraHmsamum

I. Ilepeuncnure ocropHbre NPHYMHEI KOH(IIMKTOB B OpraHu3amiuy,

2. Kakue 6bIBaror nocnenctaus KOH(JIMKTOB B OpraHu3amuy,

3. Ilepeunciure oCHOBHBIE THITLI KOH(JIUKTOB.

4. Tlepeunciure cTiIH pasperieHus KOH(IUKTOB,

Tema 9. MoTuBauus — kax npouece u PyHKUUS MeHeIKMeHTAa

1. Pacxpoiite noustue MOTHBALHH.

2. Packpoiite conepratenshbre TECOPHH MOTHBALIHH.

3. Packpoiite [IpoLieCcCyanbHbIe TEOPHH MOTHBAI[H.

Tema 10. CoBpemennpie TEHJAEHIHH MeHeIKMeHTa

1. MMaiite onpenenenne moustuto I nobanuzanus.

2. CoumanbHas OTBCTCTBCHHOCT M JKOHOMHYECKHE  [IOKA3aTe/H JeATCIIBHOCTH
Opra”u3alyy.

3. Iepeuncnute Tpu yposms OPraHH3aMOHHOM Ky1bType! O.1115i1Ha.
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Tema 11. ®axropu1 sgdextusnocrn MeHe/KMeHTA

L. Tlepeunciure ocHOBHBIE KPHTEPHH yCIlexa MeHEeIKMEHTA.,

2. Tlepeunciure nokasaTemn sKOHOMHYECKOlH a(pexTuBHOCTH yrpaBTeHus.

3. Hcnonsszopanune pecypcos, GpakTop BpemeHH, eJICHANPABIIEHHOCTD YIPABICHHUS.
Tema 12. Kourpo.s

Ilepeunciute 06bexTs OpranusanuonHOro KOHTPOJIS.

Hasosure npuunser neobxomumoctu KOHTPOJIS.

Kputepun konrposms.

Hasosure ocrosubie stans! mponecca KOHTPOJISL.

VHpopmanuoHEsle cHCTEMBI U TEXHOIOMHH. Ynpasnenue NpoH3BOACTBEHHBIMK
ONEPALMAMH i TIPESIOCTABICHHEM YCIIYT.

S

[Ipumeps1 TecToBbIX 3anauMil M0 AUCHIIUIIIE «MeHexKMENT), HCIOIB3yeMBIX npu
TEeKYIEM KOHTPO.JIe
Peiitunr-kontposs Ne 1
1. OCHOBOIOIOKHHIK MIKOILI HAY4YHOI'O YIpPaBACHHUS;
a) A. Qaitons
6) ®. Teiinop
B) M. BeGep
r) I1. Ipyxep
2. OCHOBOMOOKHHUK «Oropoxparuyeckoity» Moesn OpraHu3alum:
a) A. Qaitons
6) ®. Teitnop
B) M. BeGep
r) IT. Jipyxep
3. Bepno mu yTRepxenue: «Konuenuus opranmsanuu mveer TCHICHLIUIO MOCTEIIEHHO MEHSTELCSH )7
a) J1a, 101 BIMSHUEM BHELIHei Cpebl
0) na, mox BnHsHEEM BHYTpeHHei Cpener
B) HET
4. Llens opranu3anum — 310"
a) KOHKYPEHTHOE KOHKPETHOE COCTOSHUE HIIN KCJIACMBIH PE3yIIbTaT, K KOTOPOMY CTPEMHUTCS
KOJUIEKTHB IaHHOH OpraHu3aumnu, paboTas BMecTe
0) HarnpaBieHue nesTENEHOCTH OpraHu3aluu
B) NIpeAnucannas pabora, CepHst paboT UMK YacTh paboThl, KOTOpas 10JKHa ObITH
BLITOJIHCHA 3apaHee yCTaHOBIEHHBIM CII0COBOM B 3apanee OroBOPEHHEIE CPOKH
5. K akropam BHermeii CPEJIbI OPraHU3al Ul OTHOCAT:
a) motpeGuTenn

0) KynbTypa opranusamuu
B) LIEJIb
I') KOHKYPEHTHI
1) TOCTABIIUKH
€) CTpyKTypa
Tecro1 pefirnur-konrposs Ne 2
6. CTpyKTypa opraHusamum — 51o:

a) COUETAHUE INIEMEHTOB BHYTPEHHEH CPe/lbl U IIO/ICHCTEM, KOTOpBIe obecrieynBaior

s extrBHOE noCTIHKEHTE MO

0) AeKoMIo3uImst cucTemb TTOCPENCTBOM PaCwICHEHHS IEIOr0 Ha COCTABISIONIHE IEMEHTE

B) COBOKYITHOCTh OpPraHH3aLHOHHBIX OTHOLIEHHH KaK I10 BEPTUKAIH, TAK H 110 TOPU30HTATH
7. AHanu3 BHyTpeHHeif CPE/bl OpraHU3aliH 03BOJISIET ONPEIETHTE:

a) cnabble U CHITBHEIE CTOPOHEI

0) Bo3MOXHOCTH 1 YTPO3BI
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8. MccnenoBaumio Bonpoca sKH3HEHHOr0 [HKIJIa OpPraHu3alyy IOCBSLIEHb! pabOTHI:
a) M. BeGep
0) . Amusec
B) I'. Dopx
r) ®. Teitnop
9. OCHOBHBIE 3TalbI KU3HEHHOTO LIHKIIA OpraHH3aluH:
a) pOJKAEHHUE
0) onpenenenue nemu
B) 3PEN0OCTh
I') IOHOCTB
) cTapeHue
€) peopraHu3aLm
’K) BO3POIK/ICHHE
10. I'naBHoIt @110 OpraHu3aluy Ha CTaluH POKIEHUS SBIISIETCS:
a) OypHbIit pocT
0) BEDKUBaHuE
B) cOaslaHCHPOBAHHBII! pocT
r) ObICTpEIf yemex
Peiitunr-konrposs Ne 3
11. BaxxueHImmit KOMIOHEHT COLMATBHON CHCTEME] — 3TO:
a) o0OLIeCTBEHHBIE HIen
0) coumabHbIE MPOLECCHI
B) Opyaus Tpyna
I') YeI0BeK
12. OcHOBHBIE IPHUKHEL, o0y Kmaromye oeil BCTynarh He(hopMaTbHbIE OpraHH3aIMHy:
a) Y4yBCTBO [PUHAMIEIKHOCTH, 3amuTa, CAMIIaTHS, B3aUMOIIOMOIIb, O6IIeHune
0) BeITONIHEHME 06X 3a/1a4, BEPOHUCIIOBEAHHE, COLHATBHBII KOHTPOIIb, 3alllUTa,
B3aHMOIIOMONIb
B) COMATBHBIH KOHTPOIIb, 3alliTa, CHMIATHs, BBITOJIHEHHE O0MIUX 3a/1a4, 06IeH e
13. OcHoBHBIE posH MEHE/DKEPa, 3aHUMAIOIIETr0 KITIOYEBhIE II03HIHH B YIPaBJICHHH OpPraHu3anuei:
a) nHGOpMaHOHHasI, HCCIIEI0BATEbCKas, KOMMYHHMKALHOHHAS
6) poJb o mpHHsTHIO PELICHNH, HH(pOPMaIMOHHAA, PYKOBOASIIAS
B) HCCIIE/|0BaTENbCKAs, KOMMyHHKAIMOHHAs, PYKOBOISIIIIAs
r) uHpOpMaIHOHHas, UCC/IeI0BaTeIIbCKAs, POJIB 110 IPHHSITUIO pEelleHUi
14. Ananus BHyTpenneit cpemp OpraHH3alluK [I03BOJISIET OMPEACIIUTE!
a) calbble ¥ CUIIbHBIE CTOPOHbI
0) BO3MOKHOCTH U yrpo3si

14. OcHoBHbIE NpU3HAKK OPraHH3allMOHHON KYIbTYPBI:
a) BCEOOIHOCTB, YCTOHYHBOCTS, He(opManbHOCTE
0) OTHOCHTENBLHOCTD, (hopmaEHOCTE, 06BEKTUBHOCTE
B) BCEOOIIHOCTS, 00BEKTHBHOCTS, (JOPMATEHOCTD
15. KomMynukarus, KOTOpas OCYIIECTBIISIETCS MEIKTy OpraHu3alyeil 1 Temu o0pa3oBaHUAMH,
KOTOPLIC CYIIECTBYIOT BHE €€, HAa3BIBACTCS:
a) BHEIIHEOIIepaTHBHASI KOMMYHUKALIHS]
0) KOMMYHHKAIHS B Maoii rpymmne
B) OOLUECTBEHHAS KOMMYHUKALMST
I') BHYTPeHHEOTIEpATHBHAS KOMMYHHUKAIHsI
1) MEXTMYHOCTHAS KOMMYHHKALIHS,

N IIpomeskyTounas ATTECTAaLUsI 110 HTOraM 0CBOEHMS AU CLUTLTHHbI
Bonpocwr st noarorosxn k IK3aMeHy 1m0 qucuumanHe «MeHeprMeHT
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1. MeremxmenT - kax HHTCTPHPOBAHHAS HAYKa, PAKTUKA M HCKYCCTBO YIIPABJICHHS.

2. Crpyktypa u pyHKIUH lIpoLecca ynpaBJIeHUs! Opra"u3aruei.

3. Buns menemxmenta u ux Gynxim,

4. OyHKLIUK U posH MEHE/DKEPOB B OpraHu3allHy,

5. Opranmsanus u camoopranusanus ACSATENBHOCTH MEHEIKEPOB.

6.9BOIONHS PA3BUTHS MEHEDKMEHTA: [IOZIXOl HayHOTO YNpaBIEHHS, aAMUHUCTPATUBHEL 1
OIOpOKpaTHYECKHE TTOIXOIbL.

7. DBOMOLMS Pa3BUTHS MEHELKMEHTA: HOAXONbI K YIPABJIEHHIO C YYETOM YEIOBEYECKHX
OTHOLICHUI M HAYKHU O IIOBEICHUH.

8. Iporeccopuslit, cucreMublii i CHTYaLHOHHBIH IOJIXO/BI K YIIPABICHHUIO.

9. CoBpeMeHHbII 3Tal Pa3BUTHA MEHEPKMEHT.

10. CucreMHO-CUTYaLHOHHEII HOAXOI K IIOCTPOCHMIO OPraHH3aIlHH.

11. Cucremuo-curyanuonnsrit NMOAXO/ K (YHKIMOHHPOBAHHMIO OPraHU3AIHH.

12. Buyrpennss cpena OPraHH3allHK U €€ XapaKTepHUCTUKH.

13. Bremmsist cpena opranusamuy u ee XapaKTEePUCTUKH.

14. Xapakrepuctuku u ocobennoctn bynxuuomupoBanus popmansHbx 1 He(OpMaIbHbIX
OprafHu3auuii.

15. Tuner ynpasnenuecknx peLIeHwHii.

16. IMponece panuonansuoro NPHHATHS PELUEHHIT.

17. ®axropsl, Bausomume Ha [IPONECC NPUHATHA PELIEHHUIH,

18. Cpena npunstus peluenuii (puck, HEOTIPE/IeJIEHHOCTB).

19. Merozer pazpaGorku YHIPaBICHYECKUX PELICHHIT.

20. Hasmauenue u cozepkanue Muccun OpraHu3alyy.

21. Llenu oprauusamnmuy. [Ipontecc nenernonaramus.

22. CymHocTh ¥ QyHKIMH CTPaTEern4ecKoOro MeHe [ KMEeHTa.

23. Ctpykrypa u Tamns! IpoLiecca CTpaTernyeckoro MeHeKMEeHTA.

24. CHCTeMHO-CUTYALUOHEBIH aHaTns BHYTPEHHCH 1 BHEINHEH CpeIbl Opranu3amym,

25. ITonxomsl K BBIOODY CTpaTerun aesTeabHOCTH OpraHHu3aIuH,

26. BsaumocBs3b crpaterinueckoro MCHCIDKMEHTA ¢ IPYTHMH BUAAMH YIPABIIEHHUS.,

27. OyHKIHUT TeKymiero TIJTaHUPOBAHUS.

28. Pornb v pyrKumm TOTUTHKH, TIPOLEYD ¥ IPABUII B yIPABIEHHH.

29.0pranu3auyonnple  MONHOMOUHS 1 OTBETCTBCHHOCTD. JluHeliHble u ammaparmse
HOJTHOMOYHS.

30. D dexrusnas opranusamms pacrpenesienus moanomounit. [ponecc JCJICrHPOBaHHS,

31. ®axropsr, Brusiomme Ha YCTaHOBJICHHE M peau3aluio AeerupOBaHus.

32. CymHocTs mporecca OPraHU3alHOHHOIO MPOEKTHPOBAHMS,

33. OCHOBHBIE THITEI OpraHM3aMHOHHEIX CTPYKTYP H HX 0COOEHHOCTH,

34. LenTpanuzarus u ACHCHTPAIN3ALHS B CHCTEME YNIPABIICHHS OPradH3aIHH,

35. Ilpeumy1uecTra u HemoCTATKH MAaTPHYHON CTPYKTYPBI OpraHH3aI[Hi.

36. Vmupapnenme B Pa3MUYHLIX  THIAX — OpraHu3anuii (kopriopanusi, KOHIJIOMEpAT,
NapTHCHIIATHBHAsL OPraHu3alus).

37. Cymuocts u CTPYKTYpa [Iponecca MOTHBAIIH.

38. Teopus comepxanus MOTHBALHY: Hepapxus motpedHocTel mo Macroy.

39. Teopust coneprxanus MOTHBALKH: IBYX(DAKTOPHAS TEOPHsI I'epuGepra.

40. Teopus mporecca MOTHBALIMK: TEOPHUS OKHIAHHUS.

41. Teopns nponecca MOTHBALHU: TEOPHS CIPABEIIHBOCTH.

42. Buns! u pyHKIMK YIPaBIEeHYECKOro KOHTPOJIS.

43. Ilpouecc ynpasnenueckoro KOHTPOJIS U €T0 3Tkl

44. Perynupopanue - YIIPaBJICHHUE 110 OTKJIOHEHHSIM.

45. Ynpasnenue 110 nensm u pe3yibraTam.

46. Kynbtypa u uvmmx OpraHu3aluH, H UX 3HAYHMOCTB.,

47. ®opmuposanue u Pa3BUTHE OPraHM3alHOHHOM KYJIBTYpBL
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48. PyxoBoncetso B opranmsamuy. OTHOmE s PYKOBOJUTEIIS K IIOJUUHEHHEIM.

49. CTuin MeHemKMeHTa.,

50. JIuzmepeTBO B cucTeMe MeHEKMEHTA.

51. CpaBHeHHE XapakTepHCTHK U CTHIIEI ACATEIILHOCTH JIHJIEPA U MEHEKepa.

52. Yupapnerdeckas pemerka. CTHIH PYKOBOJICTBA.

53. Konuenus YIPaBJIEHHS HEPCOHAIOM.

54. Merons! ynpapnenus IIEPCOHAJIOM.

55. Ynpasnenue pazButnem IepcoHana.

56. Ynpasienue genopoit Kapbepoii.

57. Yupasiexue GpopMatsHbIME K He()OpMaJIbHBIMH IpyIIaMu B OpraHu3aIfy.

58. Pons wuHpopmamuu B [IPHHATHH  YIPABIEHYECKHX peIUCHHH U KOODAHHAIIMN
NEATeIbHOCTH OpraHu3aliy.

59. Kommynnxanus B opranusamnmy, YnpaBneHue KoMMYHHUKAHOHHbIMU IpoIecCaMy.

60. Tumb! KoHGIHKTOB. Ynpasienne KoHGIHKTAMU B OpraHU3aIiH.

61. Tennenuus passurus Menekmenta. Mudopmarmsanms u ABTOMATH3AILUs YIIPaBICHUS
OpraHu3anuei.

5.3. CamocrosiTeasnas padora o0yuaromerocs.

3apanue mo Teme 1

CpaBrHTE MOZIENH HKU3HEHHOTO LKA oprannsanuy Anuseca u 'peitnepa, naitre
XapaKTEePUCTHKY, OIPEAEITHTE B YEM UX pasnuyus.

3ananne no reme 2

[lepeuncinure ocuoBHbIE HalpaB/ICHAs pa3BUTHS MEHEDKMEHTA B Hauane XXI Bexa.

3aganue mo reme 3

[Tpencrasuts CPaBHHUTENILHYIO XapaKTEPHCTHKY METON0B aHAIM3A BHeIIHe#H cpexbr (PEST
aHams 1 Meton «5 cun M. IToprepay).

3aganne 1o Teme 4

Paccmorpute ocHOBHEIE 3TamE [IpoLecca CTpaTeruueckoro MeHeKMEHTa B OpraHM3aIuy.

3apanne no reme 5

Onummre 0CHOBHBIE BHITBI OPraHM3alMOHHEIX KOMMYHHKAL{HI.

3axanue o reme 6

Onunmte ocobeHHOCTH cTHIE PYKOBOJCTBA B YCIIOBHAX PA3HEIX KYJIBTYD.

3ananue no reme 7

CocraBeTe CPAaBHHUTENBHYIO XapaKTEPHCTHKY OCHOBHBIM CTHIISIM MPUHATYS PEIICHUH,

3aganne o reme 8

Onuumre cTpykTypHbIE METOJbI paspelieH s KOHIIHKTOB.

3ananue no Teme 9

Onummre MoTHBaNMIO ¢ YYETOM KYJIbTYPHBIX pasIHymi,

3aganue mo teme 10

Onmuummre kak conmanbHag OTBETCTBEHHOCTL BIHMSIET HA 3KOHOMHYECKHe II0Ka3aren
ACATENIBHOCTH OpraHMu3aIiH.

3ananue o Teme 11

Onninnre 0ocHOBHBIE daxToper s pexTBHOCTH MeHeDKMEHTA

3aganne mo reme 12

Omnuinnre nponece OpraHu3allOHHOIO KOHTPOJI.

DoHI  OlEHOYHBIX Marepuaios  (POM) s nposenenus aTTeCTalluyd  ypOBHS
copmupoBaHHOCTH  KOMITETEH I 00Yy4alOUXCA 10 AHCHUILIAHE oopMmIseTcs  OTHENBHBIM
JOKYMEHTOM,

6. YYEBHO-METOHYECKOE A UHOOPMALIMOHHOE OBECIIEYEHUE
ANCHHUIJITHBI



16

6.1. KunrooGecneuennocrs

Hamnvenosanne nuteparypui: asrop, Ha3BaHUe, BHJ I'on KHUTOOBECITIEYEHHOCTbD
M3aHNsA, H31aTENILCTBO H3JaHus

Hamuune B anextponnom karanore D5C

OcHoBHas nutepatypa
L.Buxancknii O.C., Haymos A.M. Menemkment: Yuebunk. - | 2019 http://znanium.com/catalog/product/988768
6-¢ u3n., nepepab. u nomn. - M.: Maructp, HULl UHDPA-M
2. Menemxment: yueGuuk/ O. C. Tlanownosa, JI.C. 2019 http://znanium.com/catalog/product/1032618
Hanunosa, 10.10. Ynnuneuok. - M.: PHOP: HHOPA-M

3.Eropumu A.T1. OcHOBEI MeHemKMeHTa: yuebHHK. — 3-¢ 2018 http://znanium.com/catalog/product/916114
U3, nepepab. u gfon. — M.: MHOPA-M
4.Menemxment. IMpakTukym / Iepunkosa UL.H., - 2-¢ u3p. - 2017 ]1ttps:!fznanium.conm’bookreadZ.php?book=]0
M. IOHHUTH-JTAHA 28776

Hononnurensuas nureparypa
1.Xoxnosa T. I1. Teopus MeHegxMeHTa: HCTOpHSA 2018 http://znanium.com/catalog/product/920548
ynpasneHn4eckoii mpicnn: YueGuuk, - M.: Maructp, HHL]
HMHDPA-M

2.Meuemxment:  VueGuuk s CTYOEHTOB  BY30B, 2015 http://znanium.com/catalog/product/§76945
00Y4aIoUIHXCSl 110 3KOHOMHYECKHM CMELMANLHOCTAM, 110
HanpapieHmo  "Menemwkment" / Ilon pen. Makcumios
M.M., - 4-e u3n., nepepa6. u non. - M.:IOH HUTH-HAHA

4.Menemxment: sex XXI: ¢6. crareii / nox pen. O. C. 2019 https:ffznauium.comfbookread2.php?book=98
Biixanckoro, A. M. Haymosa- — M. : Maruerp : UHOPA- 2621

M

5.bannos A.O., Vrpiomoea H.B. Teopus MeHemKkMeHTa, - 2018 http:!Kznanium.comx’catalog/producth12829
M.:Hawkos u K |

6.2. Ileproanyeckue wzmanms

1. «Bectnux MI'Y. Cepust «MeHepkMenTy (h‘rtps:f/’istina.msu.rufjoumals!4699767/)

2. «Bectnux CIIGI'Y. Cepust «MenemKmenT (http:ﬁwww.vestnikmanagement.spbu.mf)
3. «Koproparusras kynsTypay (“Innexc: matocs 33 Teic. pesyssTaTon (yandex.ru)

4. XKypnan "Menemxment B Poceny u 3a py6esxom" (mevriz.ru)

5. «IIpoGneMsl Teopuu u mpakTHKH ynpasneRus» MexyHapoaHslii xypHan (ptpmag.ru)
6. «PoccHiicKuit XKypHAT MeHeKMeHTAY (spbu.ru)

6.3. Unrepuer-pecypcsi

1. www.iprbookshop.ru/ (Snextponno-6ubnuoreunas  cucrema  IPRbooks — Hay4HO-
oOpasoBatenbuBlii pecypc s pelenns 3a1ay o0Oyuenns B Poccnu u 3a pyGexom)

2. www.cfin.ru (Kopnoparususiit MEHE/UKMENT — Teopust u npakTuKa GHHAHCOBOrO aHaln3a,
MHBCCTUIINH, MEHE/DKMEHT, (DMHAHCEI, JKYPHATB! ¥ KHHTH, OH3HEC-TLIAH] PEANBHEBIX IIPENIPHSTHIA,
HPOTPaMMbI HHBECTHLIMOHHOTO aHATTH3A  YIIPABIEHHS IPOEKTAMH, MapKeTHHI U peKama)

3. www.iteam.ru (ITopra iTeam — TeXHOIOrHH KOpIOpaTHBHOIO yIpaBIICHUs )

4. www.znanium.com OnexTpoHHO-OHOTHOTEYHAs cHCcTeMa

5. https://biblio-online.ru/ Onexrponnas 6ubnuorexa. [l BY30B H CY30B.

6. Lukn AOKYMEHTAIILHO-UCTOPHYECKHX  DUIBMOB  «PyccKkuii  JTOKOMOTHBY: Hcropus
SKOHOMHKYeckoro uyna B Poccnmu. Py6ex XIX — XX BB.: Komnexuuonnoe wu3nanue / ABTOpEI
cuernapus B. Pokoros, E. Kosenxoga.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUILJINHDBI

B kauecrse marepmansHO-TeXHHUECKOrO obecneveHus: IUCIUIIMHLI yKa3blBaerTcs
HeoOXoouMoOe Uil  O6YYeHHs JIHIEH3HOHHOE lporpamMmuoe  obecrnevenuii, o6opynoBauue,
ACMOHCTPALIHOHHbIC [IPHOOPBI, MYyJILTHMETHIHHDIE CpencTsa, yueOHbIe (YUIBMBI, TpeHaKePEL, KapTel,
IIIaKaTbl, HAarJIAAHbIE MOcOOUs; TpeGoBanHus K ayIHTOPHUAM — KOMIIBIOTEPHBIC KJIACChI, CHEIHAILHO
obopynosannsre AYIUTOPUH U JIaOOPATOPUH U T.J1
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Pa6ouyio IpOrpaMMy COCTaBHNI K.3.H. Epieiruna E.T. (|
(PHO, nomkrocts, noamics)

Penensenr D0 g 7 J » ( _ /

(mpexcrasutens paGoromareis) l f //z U/ ¢ Zﬁff;ﬂ//f %!76?74;«5‘ 2. o) @4’ Z/:’ 5)4 ’?"9"‘-"'5}5{"&{
(Mecto paﬁcfm: no.lmﬂoe")(b, (fJIfIO, noumfca) /7 U (Z_:' &7

[Iporpamma pacemorpena u onoOpeHa Ha 3acefaHun Kadeaper Ll .

IIporoxon Ne 18 ot 30.06.2021 roza

3asenyrommit kadenpoit MHuMP 1.5.4. IMonzynosa H.H.

(PHO, noanuce) / //

Pa6ouas nporpamma paccMoTpeHa u 0j106peHa i min B G

Ha 3aceIanuH y4yeOHO-METOMMYECKOH KOMUCCHH HarpaBieHus 4 Y (.) 4. k—/ ’}lu@w{. JLLlra

ITporoxon Ne 10 ot 01.07.2021 roza g ) e AP

[pencenarens komucenn <D L9 U, e a1 3K,

(<P/[/IO, LIOMKHOC M, noanucs) | L |




JIMCT IIEPEYTBEPKIEHU 51
PABOYEH ITPOI'PAMMBI JTUCHHHATIIMHBI

Pabovas mporpamma ono0peHa Ha A4 -AOR 3 yueOHBIH rof

[Tpotokon 3acenanus kapeapet Ne [0 or L OF. 48042 rona

3asenyromuit kagenpoit % 774

Paboyas mporpamma o100peHa Ha yueOHBIH roj

Ilporokon 3aceganus kadenper Ne oT roja

Susenyromuit kKadheapon

Paboyas nporpamMa of00peHa Ha y4eOHBIH rof

| Iporokon 3acemanus kadenps! No oT roaa

Supcayiomuit kageapoi

Paboyas nporpamMma oJ100peHa Ha yueOHBIH rojl

Ilporokon 3acenanus kadeaper Ne oT rojaa

Suscayromuit kadeapon
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JIMCT PEFTUCTPAIIMA U3MEHEHUIA
B pabouyio NporpamMmy AUCLUHIIIHHEI

«MeHemKMeHT
06pa3soBaTenbHOI NPOrpaMMBl HAMPABIEHUS TOAFOTOBKH 38.03.01
OKOHOMHKa
Homep Buecenbl usmenenus B yactu/paspensi Hcnonnurens OcHoganue
H3MEHEeHHS paboueii nporpammel DOHO

(Homep 1 nara npoTokosa
3acenanusa kadenpsl)
1

L2

3asenyromuii kadenpoit /

lodnuce DHO
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