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1. HEJIM OCBOEHUA U CHUITJIMHBI

Lenbt0o OCBOEHHWS IUCHUIUIMHBI YTpPaBJICHHWE TMPOEKTaMHU SBIACTCS (POpPMUpOBAHHE Yy

CTYJIEHTOB CHCTEMATU3UPOBAHHBIX 3HAHWW, YMEHUH, HABBIKOB YIIPABJICHUS IIPOCKTAMU HA OCHOGE
COBPEMEHHBIX KOHLIETIINM, CTAaHJaPTOB, METOJ0B, MHCTPYMEHTOB MEHEKMEHTA IIPOECKTOB

3agaun:

- O3HaKOMJICHHE CTYIEHTOB C 0a30BBIMH TOHSATHSIMHU YIPABJICHUS MPOEKTaMH, MOPThEnsIMu
IIPOEKTOB, IPOTpaMMamMy,

- U3yuY€HUE OCHOBHBIX IIOJIOKEHUH YIPABIICHUS [IPEIMETHBIMU 00JaCTSIMU IPOEKTOB;

- U3y4Y€HHUE MOJXOJOB U TEXHOJIOTMH K (OPMHUPOBAHUIO CUCTEMBI YIPABIIEHUS MPOEKTAMU B
OpraHu3anusx;

- (¢dopMUpOoBaHHE YMEHUN pa3pabOTKU JOKYMEHTAILIUHU IO YIIPABICHUIO IPOEKTAMU;

- (¢opMupoBaHME YMEHHH pa3pabOTKM IUIAHOB  YIpPABJIEHUS NpPEIMETHbIMU O00JacTIMU
MIPOEKTOB;

- TIpuoOpeTeHNe HABBIKOB YIIPaBJICHUS IPEAMETHBIMH 00JIaCTIMU POEKTOB;

- OBJIaJIeHME HaBbIKAMHM IUIAHUPOBAHUS MPOEKTOB C TIOMOMIbIO CHEIHATU3UPOBAHHOTO
MIPOTPAMMHOTO 00€CTICUeHHS.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

JucuuninuHa YnpaBieHHe MPOeKTaMU OTHOCUTCS K 00s3aTeIbHBIM JUCIMILIMHAM 0a30BOM 4acTH.
ITpepexBu3nTH qUCHUIUIMHBL: «OpraHu3anus u ynpasieHue OuzHecom», «OCHOBBI yIIpaBI€HYECKON
NeATeIbHOCTI»

3. INTAHUPYEMBIE PE3YJIbTATBI ObYYEHUA 110 JUCIUIIJINHE

[Inanupyemble pe3ynbTaThl OO0ydeHHMs] 10 JAWCUUIUIMHE, COOTHECEHHbIE C IUIaHHUPYEMbIMU
pesyabratamu ocBoeHus OITOIT

Koo dopmupyemvix | Yposenn Inanupyemoie pesyrbmamsl  00yuenus no OUCYUNTIUHE
KOMI’lemeHl/;l/lﬁ 0CBO€HUA xXapakmepusyrujue smarbvl qbopmupoeanuﬂ Komnemenuuﬁ
KomMnemeHyuu (noxawmeﬂu 0CBO€HUA Komnemem;uu)

(TIK-1) YACTHUUHbBINH | 3nams:

CIOCOOHOCTBIO COOpAaTh COCTaB M HA3HAYECHUE HKOHOMHYECKUX M COIMATBHO-

u aHAJTM3UPOBATh SKOHOMHUYECKUX  IOKa3aTeliel, XapaKTepU3YIOIIUX

UCXOJIHBIC JTAHHBIC, NS TEeITHHOCTD XO3SICTBYOITIX CyOBEKTOB

HEO0XOIUMBIC JUISt 9KOHOMUKH;

pacuera Ymems:

YKOHOMHUYECKUX u co0paTh W TPOAHATM3UPOBATH HCXOJIHBIC JAHHBIE,

COIMAJTBHO- HEOOXOJUMBIC JUIsI pacdyera HSKOHOMHUYECKUX WU

HKOHOMHUYECKUX COILIMANIEHO-9KOHOMHYECKUX IOKa3aTeNeH,

nokaszarelei, XapaKTePU3YIOIIUX JICATEIIbHOCTh  XO3SHCTBYIOIIUX

XapaKTePU3YIOIIUX CyOBEKTOB IKOHOMUKH;

JeATELHOCTh Bnraoems:

XO3SHCTBYIOMIHX crocobamu cbOopa M METOJaMH aHajiu3a HMCXOJHBIX

CyOBEKTOB TAHHBIX, HEOOXOJUMBIX IS pacyeTa IKOHOMUYECKHX
U COIMATIbHO-PKOHOMHYECKUX noKazarene,
XapaKTePU3YIOMINX JIEATENBHOCTh XO3SMCTBYIOIINX
CyOBEKTOB YIKOHOMUKH.

(TIK-10) YaCTUYHBIA | 3Hamb:

CIOCOOHOCTBIO OCHOBHBIC TPUHIIMITBI OPraHU3alid MapKETUHTOBBIX

MCIIOJIb30BaTh TUIS KOMMYHHUKAIIHH, COBPEMEHHbBIE TEXHUYECKUE CPECTBA

pelieHus CBS3M W  Tepellayd  JaHHBIX, BO3MOXHOCTHU
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KOMMYHHKATHBHBIX I/IH(i)OpMaLII/IOHHBIX CHUCTEM u TEXHOJIOT Uit B
3aga4 COBPCMCHHBIC 9KOHOMHUKC,

TCXHUYCCKUC CPCACTBaA Ymemo:

u I/IH(i)OpMaI_[I/IOHHbIe IMPUMCHATH COBPEMCHHBIC TCXHHUYCCKUC CPCACTBA U
TCXHOJIOTNH I/IHCpOpMaIII/IOHHI)Ie TCXHOJOT NN JIIsL peiCHus

KOMMYHUKATUBHBIX  33Ja4 B  KOHOMMYECKOH
JEeATEIbHOCTH NPEIIPUATUI U OpraHU3aLnl;
Bnaoemy:

COBPEMEHHBIMA HMH()OPMAIMOHHBIMU CHUCTEMAaMH |
TEXHOJIOTMSIMU  JUIl  pEUIEHUS KOMMYHUKAaTHUBHBIX
3a/1a4 B SKOHOMHYECKON JIEATEIIbHOCTU MPEIIPUITHI
Y OpraHu3aIuim..

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKoCTh TUCIUILTUHBI COCTABIISET:
Ounas: 6 3aueTHBIX equHn, 144 gaca
OuHo-3a04Has1, yCKOpEHHOE 00y4ueHue: 4 3a4eTHble equHuIb, 144 yaca

Temaruueckuii njian

®Dopma 00yueHHUsI — OUHASA

KonrakTHas pabora DopMbl
00yJaroLMXxCs % TEKYIIEro
C IIeaaroru9cCKumM E‘“ E — KOHTPOJIA
< pabOTHUKOM 5 & X | ycneBaeMocTH,
o © 3~
: < | = SEz|  dopwa
el ¢ = 5| = = £ S | MpOMEKyTOuHO
Ne HaumenoBanue TeM n/uinm 3 5 = e s SEF i
/11 | pasienoB/TeM AMCLMILUIMHBL 5 = | s 3 S 8 4 ‘q’; z % ATTeCTALAN
@) = = =
S| BE| E| E| E&|zEg|mo
T | S § & 58| 25 % cemecmpam,)
= g Q © = s
E o = o =
X o < o
2| €S 5
= = °
1 Baenenue B ynpaieHUe NPOSKTaMu 6 1-2 | 4 4 3 4/50
2 [Iponecce! ynpaBieHus IPOSKTaMHU. 6 34 |4 4 3 8/100
WHuimaims, iaHupOBaHue,
HCIIOJHEHHE POSKTa
3 Ynpasnenue conep:kaHueM MMPOeKTa 6 56 | 4 4 3 8/100 PefiTuHr-KOHTpOIH
Nel
4 VYrpasieHue MpOeKTOM 10 BpeMEHHbIM | 6 78 | 4 4 3 8/100
mapamerpam
5 VYrpasieHne CTOMMOCTBIO 1 6 9-10 | 4 4 3 8/100
MIOCTaBKaMH B IIPOEKTE
6 YnpaBieHue puckaMu U KaueCTBOM 6 11- | 4 4 3 8/100 PefiTuHT-KOHTP OB
MPOEKTa 12 Ne2
7 VIpasieHHe IEPCOHATIOM, 6 13- | 4 4 3 8/100
CTeHKXONIepaMy, KOMMYHHKALIUSIMH 14
POEKTa
8 KopnopatuBHas cuctema u cTaHgapTel | 6 15- | 4 4 3 8/100
yIIpaBJIeHHs MPOSKTAMU 16
9 [IporpammHuoe obecrnieueHre 6 17- | 4 4 3 PefiTuHT-KOHTP OB
yIIpaBJICHHs IPOSKTAMU 18 Ne3
Bceroza 7_cemectp: 36 | 36 27 DKk3aMeH (45)




Hanuuwue B gucnunaune KIT/KP

Hroro mo qucuumimHe 36 | 36 27 Ok3ameH (45)

dopMma 00yueHus1 —3a04Has (YCKOPEeHHOe o0yueHne)

KonrakrtHas pabota Dopmbl
00yJaroLIHIXCsl % TEKYIIEro
~ i
C IIEAArOru4eCKUM E 2~ KOHTpPOJIA
< PpabOTHUKOM g E | ycemesaemocty,
=y = H 8= ¢dopma
Q < ¥a) o O <
B g = 5 & = £ § | TPOMEXKYTOUHO
Ne HanmeHoBanue TeM u/nuim 3 5 = e s = i
I/ | pa3saenoB/TeM JMCLMILIMHEL 3 = | = 8 S E Lq:a z \:/ aTTecTalN
O = v o S
5| 2| E| E| E&| ZE&|(mo
s = § §* g 8, g QE % cemecmpam)
g g = o= =
X Q < (=9
s ©Q ) =
=¥ S o
= =
1 Beenenue B ynpapieHne NpOeKTaMH 4 20 | 0,5 5 0,5/100
2 ITponeccs! ynpasneHus TPOEKTaMH. 4 20 0,5 10 0,5/100
VHunuanms, miaHupoBaHue,
UCIIOJIHEHHE POSKTa
3 YnpasneHue copepkaHueM MPoeKTa 4 20 05 |1 10 1,5/100 PeliTuHr-KOHTpOIIH
Nel
4 YnpasneHue NpoeKToM IO BpeMEHHbIM | 4 21 1 1 10 2/100
rapamerpaM
5 YnpaBneHue CTOUMOCTBIO U 4 21 1 1 10 2/100
IIOCTABKAMH B TIPOEKTE
6 YnpaBneHue puckaMu U KaueCTBOM 4 21 1 1 15 2/100 PeliTuHr-KOHTpPOIH
MIPOEKTa Ne2
7 YnpasneHue nepcoHaoMm, 4 1 0,5 15 1,5/100
CTEHKXOIIEPAMH, KOMMYHHKALUSIMH 22
IpoeKTa
8 Kopnoparusnas cucrema u cranaaptsl | 4 29 05105 15 1/100
yHpaBJeHHs IPOSKTaMU
9 IporpammHoe obecrnieueHue 4 22 0 1 15 Peiftunr-koHTpons
YIIpaBJI€HHs IPOEKTaMHU Ne3
Bcero za 7_cemectp: 6 6 105 Ox3ameH (27)
Hanmnune B mucninmmmue KIT/KP
Hroro mo qucruriimHe 6 6 105 Dx3ameH (27)

Conep:kanue JJeKIHMOHHBIX 3AHSITHI MO JUCIHUILINHE
Tema 1 BBeneHue B ynpaBiieHHe MPOeKTAMH
OCHOBHBIE TIOHSTHS: TPOEKT, yIpaBIeHHE MPOEKTOM. TpeyronsHHK mpoekra. IIpoekT B cucreMe ympaBieHUS OpraHU3alMei.
PoneBas ctpykrypa mpoekra. OCHOBHBIE MOHSTHA: MpOrpaMma, YIpaBlieHHE HporpamMMmoil mpoeKToM. OCHOBHBIE TOHSTHS:
noptdens MpoeKTOB, ympaeienue moprdenem. OpraHu3aims MPOSKTHOrO yrpaBieHus. Vcropusi pa3BHTHS POSKTHOTO
YIIPABJICHUS.

Tema 2 IIpoueccel ynpapieHusi npoekTaMu. UHNIuAaNUs, IUIAHUPOBaHUE, HCIIOJTHEHHE MPOEKTa
[IporieccHslii TOAXO0 B YIpaBieHUH poekTamu DTanbl ((a3ssl) yrnpasnerus npoektamu. Kitaccudukarus npoektos. [Iporeccht
nHunmaiyu. [pouecchl muaHupoBanust. [Iporeccs! HCIIOMTHEHUS U KOHTPodIs. [Iporiecchl 3aKpbITHS TPoeKTa. JJOKyMEHThI
MPOLIECCOB YIPABICHHS TPOSKTAMH.

Tema 3 YnpasieHue cogepaxanneM MPOeKTa
IMonsiTHE «coneprkanue mpoekray. [Iporeccsl yrpaBieHus coaepxkanueM mpoekra. Coop TpeGoBaHMIA 1O COepPIKaHHIO.
Ornucanne cogepkanns. CTpyKTypa JeKOMIO3HIUH paboT nmpoekta. [1ogxoas! 1 IPHHIMIBI pa3paboTKu CTPYKTYPHI
JICKOMITO3UIIMU Pa0oT MPOEKTa. YIIpaBIeHHEe COACPKaHUEM ITPOCKTa.
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Tema 4 YnpasieHue NpoeKTOM 10 BpeMEHHBIM IapaMeTpam
Bpemennslie mapamerpsl poexta. [Iporeccer ynpasnenns cpokamu mpoekTa. Onpeenenue oneparyi (3a1ad) IpoeKTa.
I/IHCprMeHTI)I onpeacJICHus onepaunﬁ IIPOCKTAa. Onpez[eneHI/Ie IOCJICJOBATCIIbHOCTHU onepaunﬁ. BI/IZ[I;I ces3eit. CereBas MOACIIb.
OreHka JIUTENBHOCTH oneparuid. Pacnmcanue npoexra. Jlnarpamma ['anta. Ypasnenne paciicanieM npoexra. Meroxn
KPUTHYCCKOI'O ITyTHU B YIIPABJICHUN CPOKaAMHU IIPOCKTA.

Tema S YnpasieHne cTONMOCTBIO U NOCTABKAMM B NPOEKTe

HpOLIECCBI yhopaBJICHUA CTOMMOCTBIO IIPOCKTA. OL[CHKa CTOMMOCTH. H.HaHI/IpOBaHI/IC GIOII)KeTa. praBHCHI/Ie CTOMMOCTBIO
MIpoeKTa. YIIpaBJIeHHEe OCBOCHHBIM 00BEMOM.
[IpenmerHas rpymma 3akynkd. [InanupoBanue 3akynok. Tunsl koHTpakToB. OCYIIECTBIEHHE 3aKyNOK. YTIpaBJIeHHe 3aKyITOYHOH
JACATCIIBHOCTBIO

Tema 6 YnpasieHue pUCKaMH M Ka4eCTBOM IPOEKTa
[TonsiTHe KayecTBa U YOpaBJICHUA Ka4€CTBOM IIPOCKTA. HpOL(CCCBI YIIpaBJICHUA Ka4C€CTBOM B IIPOCKTAX: INITAHUPOBAHUE,
O6CCHC‘ICHI/IC, KOHTPOJIb. I/IHCprMCHTI)I YIpaBJICHUA Ka4€CTBOM IIPOCKTA.
ITonsiTue «PUCK». Knaccnd)mcaunﬂ PHCKOB IIPOCKTA. Ananms u OILICHKA pUCKa IPOCKTa. YHpaBHeHI/Ie puUcKaMu

Tema 7 YnpasieHue nepcoHaJoM, CTeiiKXoa1epaMu, KOMMYHUKAIUSIMA IIPOEKTA
IIponecce! ynpasieHus 4eI0BEYECKUMHU pecypcaMy npoekra. @opMupoBaHue KOMaHbl IPOeKTa. Pa3Burue KOMaHIbl IPOEKTa.
MortuBarys 4IeHOB KOMaHIBI poeKTa. JInAepcTBO B yIpaBiIeHHH MpoekToM. Paspemenre KOH(INKTOB B KOMaH/IE.
[NonsTHe u BAaBI cTekxonaepoB npoekta. CyIHOCTh YIIpaBiIeHus cTeiikxonaepaMu poekTa. MneHTudukanys n pamxupoBaHue
cTelkxonepoB. Bupl crpareruil B3auMoAecTBUS CO CTeHKXoMaepaMu. MeToibl peajln3aluy CTpaTeruii B3auMoAeCTBYSI.
IIpoueccs! ynpasieHus: KOMMyHHKalUAMU B npoekTe. [InanupoBanue koMmMyHuKauid. KaHansl 1 HHCTpYMEHT bl KOMMYHUKALIUI.
Buyibl pOEKTHBIX COBEIIAHMIA.

Tema 8 KopnopaTuBHasi cucteMa M CTaHAAPTHI YIPaBJIeHUS NPOEKTAMH
ITpoexTHBIH ¥ HENMpPOEKTHBIH MOAXOJ K YNPABJIEHUIO NpoekTaMi. Ha3zHaueHMe KOPIOPAaTHBHOW CHUCTEMBI YIPaBICHHS IPOEKTaMU
(KCVTI). Srans coznanns KCYIL. Monenu 3penocTy ynpaBieHUs NMPOSKTAaMU B OpraHU3alid. Buipl OpraHU3alMOHHBIX CTPYKTYp
ymnpapieHus: npoekraMi. DYHKINKM NMPOEKTHOr0 KOMUTETa M KypaTOpoB NpoekToB. DyHKIMKM MpoekTHoro oduca. KoprnopaTusHblit
CTaHfapT ynpasieHust npoektamu. IlonroroBka mnepcoHana B oOiacTH ympaBieHHs npoekTamu. OrmpeneneHune TpeOOBaHMH K
MH(POPMAIMOHHOH CHCTEME YIPaBIIeHHs IPOSKTaMHU.
OCOOCHHOCTH CTaHIAPTOB B MEHE/PKMEHTe. BHbl cTaHIapTOB ympaBieHUsl NMpoekTHoi nestenbHocTh. Cranmapr ['OCT P MCO

21500-2014. Cranmaptst PMBoK. Craungaptsr Prince 2 u P2M.

Tema 9. IlporpammHoe odecrieyeHue YNpaBJieHUsI IPOEKTAMHU
Hasnauenune I1O ympasnenus npoekramu. OOmias xapakrepuctuka u ¢yHkumonan MSProject, Primavera, Spider.
Cuctemsl ynpasienus: npoekTHoil pestensHocThio AJIBAHTA. Kputepuu Boibopa [1O anst ynpaBieHus MPOSKTaMH B
opranuzanuy. O0y4yeHue nepcoHana.

Conep:kaHue NPaAKTHYECKUX 3AHATHI 10 JUCHUILINHE
Tema 1 BBeneHue B ynpasJieHHe IPOeKTAMH

Lenv 3anamus. VI3ydutb OCHOBHbIE MOHATHS YIPABJICHUS IPOSKTHON A€ATEBHOCTHIO.

CodeprcaHue 3aHAMuUsA. Vcnonb3ysl MpUMepbl Pa3MYHBIX MPOSKTOB PACCMOTPETh OIPENeCHHUs MPOEKTa, MPOrpaMMbl, MOPTQess
npoekToB. OIEHUTh pPOJIb MPOCKTOB B JIEATENbHOCTH opraHu3aiuu. OOCYIUTh Ha NMpUMEpax CBS3b MPOSKTHOM NEATEIBHOCTH C
peayiuzalnyeil CTpaTerud OpraHM3allMii U IMEpexoX OT YIpPaBICHUS OTAENbHBIMU NPOEKTAMU K YIPABICHUIO NpOrpaMMaMu H
noprdensimMu npoekToB. Ha mprumepe 03HAKOMHTBCS C PONSIMH Y4aCTHHKOB MPOSKTHOW AesTeldbHOCTH. OOCYIUTh 3Talbl pPa3BHTHUS
IPOEKTHOT'O YIIPaBJICHUSA.

Tema 2 IIpoueccel ynpapieHusi npoekTaMu. UHNIuanus, IIIaHMPOBaHUe, HCIIOJTHEHHE MPOeKTa
Lenv 3anamua. V3yduTh NPOLECCHBIM MOIXON U OCHOBHBIE MPOLIECCHl YIpaBieHUs MpoekTamMu OCBOUTH pa3padOTKy OCHOBHOTO
JIOKYMEHTa UHHULMALMY IIPOEKTa — yCTaBa IPOEKTa
Cooeparcanue 3ansmus. OOCYIUTH HA IPUMEPAX OCHOBHBIE COCTABIIAIOIINE TIPOLIECCHOTO MOAX0/A K YIIPABICHHIO IPOSKTaMHU.
Beinenurs rpanuibl a3 ynpasieHus npoekramu. IIpoBecty KiaccuduKanuio IpoeKToB, MPeUIOKEHHbIX IPEHoJaBaTeleM.
PaccMotpeth coneprkaHue MpoLeccoB pasHbIX (as.
3aganue 1j1si padoThl B MAJIbIX FPYNNIaXx:
Hcnonb3ys Marepuan JIEKUMHA MOATOTOBBTE YCTaB IMPOEKTA, IUIAH MPOEKTa M INpHUKa3 3alycka MNpOeKTa IO
MIPEJCTaBICHHOMY 00pa3ily. Pe3ymbTaTel TpEACTaBIAIOTCS BCEH TPYIIE, MPOBOMUTCA WIpa «3acelaHhe MPOEKTHOTO
KOMMTETA.

Tema 3 YrnpaBjeHue coaepKaHneM MpPoeKTa
Llenv 3anamus. I3yuuTh NOHATHE «COAEPKAHUE MPOEKTAy», MIPOLECCH] YIIPABICHHS COAEPKaHUEM, OBJIAIETh HABBIKAMU
pa3paboTKu CTPYKTYPHI AEKOMIIO3UITNH paboT MPOeKTa .
Cooepoicanue 3anamus. Ha npuMepax pasaudHBIX TPOEKTOB 00OCYAUTH CMBICI MOHSATHS «COAEPKAHHE IIPOEKTa», COCTaB
CTPYKTYPY MPOIIECCOB YIIPABJICHHs COJePIKaHNEeM MPoeKTa. PaccMoTpeTh ncTouHUKH HH(pOpMALUK 10 cOopy TpeOoBaHuiA 1O
COZIEPIKAHMIO.
3apaHue 1 padoThl B MAJILIX IPYyNIaXx:
Hcnons3ys matepuan yekimii paspaborats CJ/IP mpoekTa mo yKa3aHHIO MPENoOAaBaTels B NPEIMETHOM W ITAITHOM
BapuaHTax. OOCYIUTh MPENMYIIECTBA KaXJI0T0 BapHAHTA.
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Tema 4 YnpasieHue NpoeKTOM 10 BpeMEHHBIM IapaMeTpam
Llenv 3ansimus. VI3y4uTh, MPOLIECCHI, METOBI U HHCTPYMEHTBI YIIPABJICHHUS BPEMEHHBIMHU NapaMeTpamMu rnpoekra. Ogradens
HABbIKAMU PACYema U ONMUMU3AYUU BPEMEHHBIX NAPAMEMPO8 NPOEKMd
Cooeporcanue 3anamus. Obcysrcoenue nousmuil. 6pEMEHHBIC TTAPAMETPBI IIPOEKTA, MPOLIECCHI YIIPABICHUS CPOKaMHU MTpoekTa. J{is
KOHKPETHOI'O [IPOEKTa OCBOCHHUE METOAMKH ONPEACIICHHS OIEpaLHii IPOEKTa U UX IOCIEeJOBATEIBHOCTH ONEpPaLii,
MPeICTaBJICHHUSI IIPOCKTA B BUJIE CETEBOI MOJIEIIH.
PemeHne 3a/1a4 10 pacyeTy BpeMEHHBIX [TApaMeTPOB IPOEKTa ¢ npenojaareieM. CocTaBieHHe pacluCaHUs IPOCKTA.
VHAMBHAYaJIbHOE PELICHHUE 3a/1a4 110 PacueTy BPEMEHHBIX apaMeTPOB MPOEKTA.

Tema 5 YnpasieHne CTONMOCTBIO U NOCTABKAMM B NPOEKTe
Lenv 3anamusa. V3yduTb TEPMUHONOIHIO, IPOLECCH YHPABICHHUS CTOMMOCTBIO IPOEKTA, MPOLECCHl YNPABIEHUS 3aKyNKaMu
poexTa
Cooeporcanue sanamus. Ha mpumepe mpoekTa paccMOTpeTb BapUAHTBI OLEHKAa CTOMMOCTH. M3yunTh BapHaHThl —OroKeTa
npoekra. M3yduTs nporiece yrnpaBlieHHs CTOMMOCTBIO IIpoeKTa. PelieHne 3a1a4 1o METOLy OCBOEHHOTo 00beMa.
W3yunth nponecc MIaHUPOBaHUE 3aKyMOK. Ha KOHKpEeTHOM IpHMepe pacCMOTPETh aJlbTePHATUBbI — KYIHUTh HJIM IIPOM3BECTH, C
pa3paboTkoii 0OOCHOBaHMs anbTepHATUBBL. OOCYIUTH MPEHMYILECTBA M HEJOCTATKH OCHOBHBIX THIIOB KOHTPAKTOB. M3yuuTh
BO3MOJKHOCTH OCYILECTBIICHHS 3aKyIIOK C Y4€TOM aKTHBOB OpraHU3aliK U ()aKTOPOB OPraHU3alMOHHON Cpeibl.
Tema 6 YnpapiieHue puckaMi 1 KaveCcTBOM MPOEKTAa
Lenv 3anamus. VI3yduTs MpoLecchl U OBJIAJETh HABBIKAMM YIPABIICHHS Kaue€CTBOM IPOEKTA, YIPABICHHUs PUCKaMHM IIPOEKTa
Cooeporcanue 3ansmus. Bonpocs! Ui 00CyKIeHUs Ha IpUMepax NpoekTos: IToHsATHe KadecTBa U YIIPaBJICHU Ka4eCTBOM
npoekra. IIporeccs! yrpaBlieHHs Ka4eCTBOM B POEKTaX: INIAHUPOBaHNE, 00ecliedeHNe, KOHTPOIIb. PeleHne keicoB 1o
MPUMEHEHUIO HHCTPYMEHTOBYIIPABIICHHS KA4€CTBOM TIPOEKTa.
IMonsTue «pucky». Knaccugukanus puckoB npoekTa. PeneHne kelicoB o aHaiu3y U OLieHKe pucka npoekrta. O0cyxaeHue
METOJIOB YIPaBICHHS PHCKAMH.
Tema 7 YnpasieHue nepcoHaJoM, cTeiikxoa1epaMu, KOMMYHHKALMSAMH NPOEKTa
Lenv 3anamus. VI3ydauTth NpOLECCHl U OBIAACTh HABBIKAMH YIIPABJICHHS YEJIOBEYECKMMH PECYpCaMU MPOEKTa, YIPaBICHUS
CTeHKXom/IepaMy 1 KOMMYHHUKALUSIMH B IIPOEKTE.
Cooeparcanue sansmus. Borpocs! Ui 00CyIeHUS Ha IpuMepax NpoekTos: IIponecchl ynpasieHHs YelIoBeUECKUMH pecypcamMu
npoexra. dopmMupoBaHUe KOMaHbl IPOEKTa. Pa3BuTHE KOMaH/bl IPOEKTa. PemeHne keiicoB Mo NPMMEHEHUIO HHCTPYMEHTOB
MOTHBALMHU YWIEHOB KOMaH/IbI IPOEKTA, Pa3pEeIeHHIO KOH(IMKTOB B KOMAHJIE.
IMonsTHe M BUIBI CTEHKXOMAEPOB NpoekTa. CYIIHOCTh YIpaBiIeHHs CTEHKXOJiepaMy IIPOeKTa. PeleHne kelicoB o NPUMEHEHHIO
HMHCTPYMEHTOB HJICHTU(QUKALMN U PAHKUPOBaHHUs CTEHKXOJIAEPOB, BHIOOPY CTPATErHil B3aMMOJCHCTBHS CO CTEHKXOIIepaMHL.
Bomnpock! ast o6cyxaeHns Ha npuMepax mpoekTos: [Ipoueccs! yrpaBiieHUs KOMMYHHKAIMsAME B ripoekTe. [InanupoBanue
KOMMYHHKalui. KaHass! 1 ”HCTpyMEHTBI KOMMYHHUKAIMH. PelieHne KeHCoB 110 IIIaHUPOBAHUIO U IIPOBEACHUIO MPOESKTHBIX
COBEIIAHUH.
Tema 8 KopnopaTuBHasi cucTeMa U CTAaHAAPTHI YIPaBJIeHUS MPOEKTAMHU
Lenv 3anamus. U3ydnTh CTPYKTYpY ¥ MOIXOABI K ()OPMUPOBAHHIO KOPIIOPATUBHON CHCTEMbI YIPABICHUS IPOSKTaMH, H3y4UTh 00LINe
XapaKTePUCTUKH OCHOBHBIX CTAHAAPTOB YIPABICHHS IIPOSKTHON JIEATENbHOCTHIO.
Cooeporcanue 3ansmusi. Bonpocsl [uisi 0OCYyKIeHUsI HA MpUMeEpax MPOeKToB: [IPOEKTHBIM M HENPOSKTHBIM MOIXOJ K YIPABJICHHIO
npoekramu. Ha3zHaueHue xoprnopaTuBHOM cuctemsl ynpasieHus npoekramu (KCYII). Orambl cozpanms KCVYII. Mopenu 3penoctu
yIpaBJIEeHHs NPOEKTaMH B OpraHM3alu. BUIbl OpraHU3alMOHHBIX CTPYKTYP YIpPaBJIECHHsS NpPOeKTaMH. MUHH-Urpa 10 IPOBEACHUIO
3acelaHus IPOEKTHOIO KOMUTETA C y4acTHEM PYKOBOAMTENEH noapasaeneHuit oprerpykrypbl KCYII
OCOOSHHOCTH CTaHIAPTOB B MEHE/PKMEHTe. Buibl craHIapTOB ympaBieHUsl MpoekTHoi nestenbHocTh. Cranmapr ['OCT P MCO
21500-2014. Crangapret PMBOK. Crangaprsr Prince 2 u P2M.
Tema 9. IlporpaMmmHoe o0ecnieyeHue ynpaBiaeHUs MPoeKTaMu
Lenv 3anmamus. VI3yuuTh CylecTBYOIIEE NPOrpaMMHOE OOECIEYEHHE YIPaBICHHS IPOSKTHOW JEATENbHOCTBIO, NPHOOpEeTeHne
HaBBIKOB HCIIONB30BaHMs crenuanu3upoBantoro I10 B ynpaBiieHUM IPOEKTaMH
Cooeporcanue sanamus. Bompocel anst obcyxnenusi: Hasnauenme I[1O ympaBnenuss npoextamu. OOmias XapakTepucTHKa H
¢byukumonan MSProject, Primavera, Spider. Cucremsl yrpasienust poekTHoi festensaoctbio AIIBAHTA. Kpurepuu BoiGopa 110
IUIsL  yOpaBJIeHUS] MpOeKTaMd B opranuzaiud. OOydeHue mnepcoHana. H3ydeHwe ocHoBHOro ¢yHkuunonanaMSProject ma
JIEMOHCTPALIHOHHOM POJIHKE. BBIMOIHEHHE HHIMBHIya bHBIX 38 JaHHH MO ITAHUPOBAHHIO paciucanus mpoekta B MSProject

5. OBPA30OBATEJ/IBHBIE TEXHOJIOI'NA
B npenonaBanun muctumiuael «KopnopaTuBHble PUHAHCHD) UCHIOIB3YIOTCS pa3HOOOpa3HbIe
oOpa3oBaTelbHbIE TEXHOJOTUM KaK TPaAWIMOHHBIE, TaK M C TMPHUMEHEHHEM aKTUBHBIX U
WHTEPAKTUBHBIX METOJ0B OOyUeHUSI.
AKTUBHBIE U HHTEPAKTUBHBIE METO/IbI 00YUCHHUS:
— WurepaktusHas nekius (tema Ne 1, 2, 3, 4,5, 6, 7, 8, 9);
— I'pynmoBas muckyccust (tema Ne 2, 3, 4,7, 9);
— Pa3bop xoHKpeTHBIX cuTyanuii (Tema Ne 2, 5, 6, 9).



o=

oo

e

HoO TP RO TRPEO0TRNO Q0UPPOTP NOAOTR OO TR UNTR RAOOTPIWAD TN

=0

pocoppocoe

>

6. OHEHOYHBIE CPEJACTBA VISl TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTMU,
IMPOMEXYTOYHOM ATTECTAIIMMA IO UTOT'AM OCBOEHU S TUCIATIINHBI
1 YYEBHO-METOIWYECKOE OBECIIEYEHUE CAMOCTOSTEJIbHOMN PABOTHI
CTYJAEHTOB

6.1. Tekyuuii KOHTPOJIb YCIIE€BAEMOCTH

PeiiTuHr-konTposb Nel
Muposoii bank gaer ciieqyioiee onpeaesaeHue MpoeKTa:
KOMIUIEKC B3aMOCBSI3aHHBIX MEPOIIPUSATHH, IpeAHa3HAYEHHBIX IS TOCTIDKEHHUS B TeUEHHE 3aJaHHOT0 IIEpHo/ia BpeMEHH 1 TIPH
YCTaHOBJIEHHOM OIO/DKETE MOCTaBJICHHBIX 3a/1a4 C YeTKO ONPeIeNICHHBIMH LENISIMA
CHCTEMa, T.€. 3TO COBOKYITHOCTb 3JIEMEHTOB MU CBsI3€i MEXly HUMH, 00€CIeYHBAIOLIast JOCTHKEHHE MTOCTABICHHbIX L.
OrpaHMYEHHOE BO BPEMEHH IIeJICHANPaBICHHOE H3MEHEHNE OT/ICIHON CHCTEMBI C YCTaHOBJICHHBIMH TPeOOBaHMSIMH K KaueCTBY
PEe3yAbTaTOB, BOSMOKHBIMH paMKaMH pacXojia CPeJICTB H CIeIM(UIECKOIl OpraHn3armei
Yro HeBepHO oTHOCHTEeNLHO C/IP
OTO0 BepTHKaJIbHAS JEKOMIO3HUIHS paboT MpoeKTa
DTO MHCTPYMEHT IJIAaHUPOBAHUS COZIEPIKAHMS TIPOEKTa
Hepapxuueckas cTpyKkTypa paboT IpoekTa
OT0 cucTeMa ynpaBiIeHNs] KOMaHJIOH TPOEKTa
Yrto He BXOAMT B TPAJULMOHHBIN TPEYTr0JIbHUK NPoeKTa?
Bpewmst Ha BITTONTHEHUE IPOEKTA
Puckn npoekra
Bropker npoekta, OCHOBaHHBIHM Ha 3aTparax Ha pecypchbl
Pezynpratsl. Llenu u 3a1aun mpoekTa
Yka3arb, YTO BEPHO OTHOCHTEJIBHO 1leJIeii MPoeKTa
OHHM MOTYT TIpeTepIieBaTh U3MEHEHHS B pe3y/IbTaTe BO3ACHCTBHUI OKPY)KEHHUS IIPOEKTa
OHH 0CTarOTC HEM3MEHHBIMH B IIPOLIECCE PEATU3ALUH BCETO MIPOSKTA
OHHM MOTYT U3MEHSTHCS JIMIIb Ha CTAINH PEATH3aliH TIPOeKTa
Yro oTHOCHTCS K MPU3HAKAM MPOEKTA
U3MEHEHHE, KaK OCHOBHOE COJIEP)KaHHE IIPOCKTa,
MOBTOPSIEMOCTD 3a/1a4;
HEOTrPaHUYEHHOCTh MPOAOKUTENBHOCTH MPOEKTA;
y3Kast (QYHKIMOHAIbHAS HANIPaBJICHHOCTb;
KomaHnpa ynpasneHua NpoeKTom 310
UneHsl KOMaH/bl TPOEKTA, HEMOCPECTBEHHO 3aHATHIE B yIPABICHUH
. I'pynna, KoTopast BHIIONHAET pabOThI O MPOEKTY
JIMIIA WIK CPYIITBI, KOTOPBIE HANIPSMYIO HE CBSI3aHBI C MOMYYSHUEM WM MCHIONB30BaHUEM MPOAYKTA IpoekTa\
MOAIpa3/IeNIeHNe, OCYIIECTBISIONIEe IEHTPAN3ALNIO U KOOPAMHALUIO YIIPABIECHHs IPUITHCAHHBIX K HEMY IIPOEKTOB
B rpynny nmpomneccoB ynpasJieHHsI cOlep:KaHHeM IIPOeKTa BXOAUT Mpomecc
Omnpenenenue oneparuii (pador)
OreHKa pecypcoB onepauui
Pazpaborka CIIP
3aka34mMK NPoeKTa 3T0
JIuno unu opraHu3anys, KOTopble OyyT UCIOIb30BaTh IPOLYKT IIPOEKTA
JIMno winu rpymmna Jui, npeiocTasisonas GUHAHCOBBIE PECYPChl — JICHIAMH HIIM B HATYPAJIbHOM BBIPJKEHHHU — JJIs IIPOSKTa
JInno, oTBeTCTBEHHOE 3a yHpaBJIEHUE POESKTOM
JIuna unu rpynmsl, KOTOpbIE HAMIPSMYIO HE CBSI3aHBI C MOIYYEHHUEM HIIH UCIIOIb30BAHHEM NPOYKTa MPOEKTa, HO KOTOPBIE MOTYT
TMOBJIUSITH HA XOJI BBITIOJIHEHHSI IPOEKTa
YT0 U3 NepevrcIeHHOro BJIsSIeTCsl OCHOBHOI OTBETCTBEHHOCThIO PykoBoauTe.ss nporpaMmsi?
JlocTiKeHUe BBITOJ] IIPOrpaMMbl
Co3iaHue MpoayKTOB BCEX MPOEKTOB, BXOSIIUX B COCTaB IPOTrPaMMBbl
Onpezenenue Leneil mporpaMmmbl
AIIMHHUCTPATHBHO-(DMHAHCOBAS MOJICPIKKA IPOTrPAMMBI
K ¢pyHKIMSIM NPOEeKTHOr0 KOMUTETa He OTHOCHTCS
Y TBepiKieHUE/OTKIIOHEHUE TPOSKTHBIX HHUIINATHB
IIpuocranoBka, npekparieHue IpoeKTOB
MOHHUTOPHUHT BBIIOIHEHHS IPa(UKOB IPOESKTOB
YcraHOBKa IPHOPUTETOB ISl IPOSKTOB
Yem 3aBepuiaercs CTausi HHUIHAIIMH NPOEKTA
PaspabatpiBaercs YcraB npoekTa
[IpoexTHBIN KOMUTET WM PYKOBOAUTETh OPTaHU3AINH YTBEPKIAIOT PELIEHHE O 3aIycKe MPOoeKTa
PazpabateiBaercsa C/IP mpoekra
3akazuuk BeaaeT Mcenomnuremo T3
K kakoMy KOMIIOHEHTY NPOEKTHOIi AesiTeIbHOCTH HauboJiee BepOSITHO OTHOCHUTCS CJieyollee onucanue: COBOKYNHOCTh
T NPOEKTOB OPraHM3alUu, TPeOYIOIINX NPHOPHTE3alHU H pacipe/ie/IeHUs pecypcoB
IIpoekr
IIporpamma
Hoprdenn
Hu onun 13 BapuaHTOB
He siBJisieTcst 00s13aTe/IbHOM YacThHI0 onucaHus npouecca B PMBoK
Bxone! nporecca
WHCTpyMEHTBI B METO/IBI TIpoLiecca
Creifkxonaeps! npormecca
Brixozs! npouecca
YT0 U3 NepeyncIeHHOro He00X0IMMO UMeTh B BI/Y IPH HCNOJIb30BAHUN MeTO/a OLeHKH «I0 aHaJoram»?
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VYcnoBus peannzanyy OLEHUBAEMOrO U aHAJIOTMYHOT'O IIPOEKTOB
OKCTIEPTHBIH OMBIT OICHITUKA

[TapameTprdeckue TaHHBIE OLIEHUBAEMOH PabOTHI

MHeHue pyKoBOIUTENS IPOEKTa

5. Kakwue u3 npeacTaB/ieHHBIX poJieil MOTYT MPUCYTCTBOBATH B OPraHNU3aLMOHHOI CTPYKTYpe yIpaBJIeHUs NPoeKTamMu ?
Oduc yrpaBieHUs: TPOSKTaMH

PykoBoaurens mpoekra

CnoHcop npoexra

Bce MoryT npucyTcTBOBaTH

6. UYrto u3 nmepeuncjeHHOro OyAeT yclenIHbIM 3aBepIIeHneM NPoeKTa?
3BOHOK 3aKa3ulKa, HOATBEP)KAAIOIINN YOBIETBOPEHHE OT PE3YIIbTaTOB PAOOTHI
IMonnucanHblil 3aKa34UKOM aKT IPUEMKHU MPOIYKTA IIPOEKTA

PemeHne TexHUYECKOH KOMHUCCUH, IOATBEPKIAIONIEE BHIIIOIHEHNE BCEX 3asBJICHHBIX TPeOOBAHUI K NPOIYKTY IIPOEKTa
Veenomiienue Kypatopa o 3aBepieHnn paboT o IpoexTy

7. Kakoii BUA CBSI3U MeKAY ONepanusiMi BCTPeYaeTcs Jale BCero
Hauano-nauaino

OKoOHYaHue-HavaJI0

OkOHYaHNE-OKOHYaHHE

8. YTo HEeBepHO B OTHOLICHHHU OrPAHMYCHHIi POEKTA

OrpaHWYEHHS SIBIISIOTCS HEOTHEMIIEMOH YaCThIO IPOEKTa;

OrpaHWYEHHS TTIOPOKAAIOT PUCKH;

OrpaHWYEHHS] PACCMATPHBAIOTCS B KOHTEKCTE YPOBHS JAETAIH3AIMU IPOEKTA
OrpaHWYEHHS] HE MOT'YT MEHSTECA B TIPOLIECCE Pean3aliy IPOEKTa

9. YTO M3 MEPEYHCTCHHOI0 He SIBJISIETCH MPOEKTOM

MTPOU3BECTH OYEPETHYIO MAPTHUIO 3NN B MACCOBOM MPOU3BOACTBE
BHenputh HOBBIH CTaHIAPT YNpaBieHUs HHBECTULIMOHHBIMU NPOEKTaMU
ITpoBecTn BaKIMHALMIO EPCOHANIA TIPOTHB TPHIINA

Ioaroroeuts n nposectu JIan vayku Bal'y 2019

0. Kaxkoe n3 yrBepaxaeHuii BepHo

JITTENBHOCTE M TPYA0EMKOCTh 3a/1a4 — CHHOHHMBI

Kputnueckuii myTs — Hanbosee KOPOTKUI MyTh OT Hayaja JI0 KOHLA MIPOeKTa
3agaya — Bexa IMEET HyJIEBYIO JUINTEIBHOCTh

PP NN TP RAN TR RO TR RN TR AN TR 20T

PeldTHHT-KOHTPOJIL Ne2
HHCTPYMEHT OLIEHKH CTOMMOCTH NPOEKTA
JloxymeHThI IpoekTa (0OHOBIICHHS)
AKTHUBBI TIPOLIECCOB OpraHU3alluu
IIporpammHoOe obecrieueHue s yIpaBIeHHs IPOEKTaAMHU
CornacoBanne (PMHAHCOBBIX OIPaHUYECHUMH
B cTOMMOCTHY10 OLIEHKY Onepanuu (3a7a4u) He BKJIIOYAeTCs
CTOMMOCTb HCIIONB30BaHUS TPYAOBBIX PECYPCOB
CTOMMOCTB UCIOIB30BaHU (PHHAHCOBBLIX PECYPCOB
CTOMMOCTb HCIIONB30BaHMS MaTEePHAIBHBIX PECYPCOB
Pe3epB cpencTB HA HEMPEABUAEHHBIE 00CTOATENBCTBA
IIpeBbIlIeHHE cTOMMOCTH HA 35% nonmycKaeTcss HA YPOBHe
TIpuGnu3nTenbHON OLIEHKU
OLIeHKH TopsKa BEIUYMHA
I"pyOblii MOPSAIOK BETUYHUHBI
OKOHYATEILHOM OLIEHKU
OcHoBaHHEM HCIOJIb30BAHUS METOA OLIEHKH «CHH3Y-BBEPX» SBJIAETCSA
Hanyums skcrepTHOM OIEHKH
berumapkunr
Tmatensno mpopadorannas VICP
Hanuuue sKcrepToB-IIpeIMETHHKOB 110 COIEPKAHUI0 padOT M BO3MOXKHBIM PHCKaM
BbIxoa npouecca onpeaejieHus1 0101:KeTa
baz3oBklii 1aH BEITOIHEHUS CTOMMOCTH
CyMMHpOBaHHE CTOUMOCTH
ba3oBrIli m1aH 1Mo coziepkaHuIo
CormacoBanne (pMHAHCOBBIX OrpPaHUYEHUMH
Brog:ker 3To
YTBEPKACHHAS OyeHKa npoekma, moodoro snementa ACP v 1000# nianosotl onepayuu.
MPOILIECC CTPYKTYPHU3ALMH PACXOI0B IMPOEKTA
Ilman ynpaBiaeHHIs TPOSKTOM
Pe3ynbTaThl H3MEPEHUS BBITIOJIHEHUS paboT
OcBoeHHBIIi 00bEM 3TO
Pe3ynbTaThl H3MEpPEHUS BHITIOJIHEHUS paboT
9TO OIOKETHAs! CTOMMOCTD PAa0O0THI, KOTOpast COINIACHO PACIUCAHUS JOJKHA ObITh BBIIOJIHEHA B pPE3Yy/IbTaTe
onepaunn niu snemenTta MCP k onpeneacHHOMY CPOKY
9TO yKa3aHHBIN B Or0mKeTe 00beM paboThl, JCHCTBUTEILHO BEIIOJHEHHEIN B Pe3ylIbTaTe IUIAHOBOM OIepaliiu
JIy1st OlleHKM OTKJIOHEHHS 110 CTOMMOCTH HE00XO0JUMO CPABHUTH
OcCBOEHHEIN 00bEM U IIAHOBBIH 00BEM
OCBOCHHBIN 00beM U (haKkTHIECKUH 00BeM
ITnaHOBBIT 00beM M (hakTHICCKUH 00BEM
Bromxker u gaxt
He siBasieTcsi BX0I0M MPOLECCA OLIEHKH CTOMMOCTH MPOEKTA
ba3oBblif 171aH 110 COEPIKAHUIO
Pacrmcanme npoekra
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[Tman obecrieueHus MPOEKTa MEPCOHATIOM

JlokymMeHTHI IpoeKTa %)06HOBJ'I€HI/I$I)

JonycTtumasi TouHOCTh onleHkn 10—15% xapakTepHa /151 C/leAyONIEr0 BHAA CMeET

MpeaBapuTeNIbHAs (Ha CTaIuU UCCICIOBAHUS HHBECTHIIMOHHBIX BO3MOXKHOCTEH),

MepBUYHAS WK GakTopHas (Ha ctaauu pa3padotku TOO),

NpUOIMKEeHHAs (Ha HauaabHOM CTaauu pabodero NpoeKTUPOBAHHS ),

OKOHYATeNbHas (B CepeIMHE MUKIIAa pa3pabOTKH padodero mpoekra

Yupapienue 3aKynKaMu MPOEKTA He BKIIOYAET MPOIece

[T1aHupoBaHMe 3aKyTIOK

3aKphITHE 3aKYIIOK

MOHUTOPHHT 3aKyIIOK

YpapieHue 3aKynouHON JeATENbHOCTHIO

KoHTpakT ¢ puKCHPOBAHHOIl LIeHOMH NMpeanoiaraeT 4To

[pubsuts [Tompsimurka onpenensercs Kak pa3HUIa MEKTy YCTAHOBJICHHOW KOHTPAKTOM M KOHEYHOH IIEHOM.
€HeDKep MPOEKTa TOJDKEH JKECTKO KOHTPOJIMPOBATH CTOMMOCTh MaTEPHAJIOB M TPYIOBBIX PECYPCOB

3aka34yuK MPUHUMACT PUCKU Ha ceOs

Puck noapsaunka MUHUMAJICH

KoHTpaKT ¢ BO3MelIeHNEM 3aTPAT IUTIOC MPOIEHT OT 3aTPaT MPeANoJiaraer, 4YTo

. B mporiecce peanu3saiuu mpoekTa IieHa HE H3MCHSCTCS.

JIis oApsiAYMKa HET CTUMYJIa YMEHBIIICHUS 3aTPaT

[pubsuts [Tompsimurka onpenenseTcs Kak pa3sHUIA MEK/y YCTAHOBICHHOW KOHTPAKTOM M KOHEYHOH IICHOM.

[TaTexu 1Mo KOHTPAKTY JOMOJHUTEIBHO BKIFOUAIOT B C€0sI BBITLIATY (PMKCUPOBAHHON CYMMBI

KoHTpaKT ¢ BoO3MelleHneM 3aTPaT INTK¢ (UKCHPOBAHHOE BO3HATPAKIEeHHE TPEANoJaraeT

C TOYKH 3peHUsI 3aKa3YrKa PUCK MUHUMAJICH

. [TaTexu 1Mo KOHTPAKTY OMOJHUTEIBHO BKIFOUAIOT B ¢€0S BBIIUIATY IPOIICHTA OT IIEHBI B KAYSCTBE MPUOBLIH

OIIpsIIIMKA

[TnaTexu N0 KOHTPAKTY JOMOJHUTENHHO BKIIOYAIOT B ce0s1 BBIIATY (PMKCUPOBAHHON CyMMBI

[TpuOBLIb MOAPSITUYMKA 3aBUCUT OT COKOHOMJIEHHOIH CyMMBI OT IIEpBOHAYAILHO 3aIJIAHUPOBAHHOW CYMMBI

KOHTPaKTa

w no = ©

Lo TP ROOTP RO TPEo0TPRR0 T BA0

15. KoHTpakT ¢ Bo3MellleHNeM 3aTpaT ILUTIOC BO3HATPaKIeHHe 3a Pe3yJbTaThl MPEANnojiaraet

a. MeHnemkep IpoeKTa OIKEH KECTKO KOHTPOIMPOBATH CTOMMOCTh MATEPHUATIOB M TPYIOBBIX PECYPCOB

b. 3aKa3uuK MPUHUMAET PUCKH Ha ceOs

C. [TnaTexu N0 KOHTPAKTY JOMOTHUTEIHHO BKIIIOYAIOT B ce0s1 BBIIATY (PMKCUPOBAHHON CyMMBI

d. [TpuOBLIF MOAPSITUYMKA 3aBUCUT OT COKOHOMJIGHHOM CYMMBI OT MEpBOHAYAIILHO 3aIJIAaHUPOBAHHOW CYMMBI
KOHTpaKTa

16. O®EPTA 3710

a. IPEIOKEHNE 3aKITFOYHUTh JOTOBOP B OTHOMICHUH KOHKPETHOTO MPEMETa TOPTOB HA YCIIOBHUSX, OMPEIEIIeMBIX

B TEHIECPHOU JOKYMEHTALUU
HpeUI0KEHNE 3aKIF0YUTh JOTOBOP B OTHOIIEHHH KOHKPETHOI'O IIPEAMETa TOPIOB Ha JIOTOBOPHBIX YCIOBUSIX
IpeUI0KEHNE 3aKJIF0YUTh JOTOBOP B OTHOIIEHHH KOHKPETHOI'O IIPEAMETa TOPrOB Ha YCIOBUSX MOAPAIUUKA
. 3asiBKa Ha y4acTHe B TOPTax
17. TEHIEP 310
YCIIOBHS U TIOPSIIOK IIPOBEAECHUS TOPTOB
PE/UI0KEHNE 3aKIFOUHUTh J0rOBOP B OTHOLICHHH KOHKPETHOTO IIPEAMETA TOPIrOB Ha YCIOBUSIX, ONPEACISEMbIX
B TEHAEPHON TOKYMEHTALUH
. JOKYMEHT C MPeIOKEHUEM TIPEOCTaBIECHHS YCIIYT UM OCYIIECTBICHUS TIOCTaBKU HAa KOHKYPCHBIX YCIOBHAX
3aKa34yMKa.
. MIpUTJIalIeHe A1 y4acTHUsl B TOprax
18. TO U3 HUKeCJIeyI0IIero ABJsieTcs NPHMepoM olecriedyeHUsl KayecTBa?
NHucnexnus
OOyueHre KOMaH/IbI
Juarpamma Ilapero
[uarpamma VMcukaBbl
Juarpamma IlapeTo momMoraeT MeHeKepy NPOeKTAa:
CKOHIICHTPUPOBATHCSA Ha HAaHOOJIee KPUTUYHBIX poOIeMax [Ulsl YIy4IIeHNs KauecTBa
CKOHIICHTPUPOBATHCSA HA MOJETUPYIOIIEM MBIIUICHUH
W3yquts jxenaeMble Oyaymme pe3yabTaThl
OmnpenennuTs, YTO MPOLECC BHE KOHTPOIS
Bce u3 nepeyncaIeHHOro BepHO OTHOCHTEIbHO JuarpaMmbl M cnkaBbl, Kpome:
Ee Tarcke Ha3pIBAIOT IPHYMHHO-CIICACTBEHHO JFarPaAMMON.
Ee Taroke Has3pIBaroT quarpaMMaMu «PeI0Hast KOCTBY.
310 nHCTpYMeHT nporiecca KoHTpors kavecTsa.
3710 HHCTpYMEHT Tporiecca OpraHM3aIMOHHOTO TDTAHUPOBAHIS
. Kakue u3 nepe4nc/JieHHbIX MPOLECCOB OTHOCATCS K NMpeaMeTHOI rpynmne Pucku?
WnenTndukanys 1 ONEHKa PUCKOB
b DopmupoBaHKE KOMaHIbI TPOEKTa
B

oo

cgowom

©

NAO TP NOOTPRaO T
N ) g

a.
C. ®DopMupoBaHHE OFOKETa PHCKOB
d. KoHTpons u3MeHeHuii

22. YTo U3 NepeyncJeHHOr0 MOKeT ObITh YKa3aHO B ()OPMYJIMPOBKE PHCKA B YACTH YKA3aHUA HA €ro
JIMSTHUE HA MPOEKT?

a. M3menenne 3aka3urka

b. M3MeHeHre MPOrHO3HBIX 3HAYEHUH BBITOJ

C. 3sMeHenye TpeOOBaHMI K KAYECTBY IPOLYKTA

d. W3MeHenve ycnoBriA peanus3aiiii MPOeKTa

23. «ITocTaBIIMK COOOUIN 0 HABUTAIOIEMCS TOXOJI0AAHNH 10 -45 IrPaycoB ¥ MPOrHO3€e CHEKHOT0 OypaHa

Ha Tpacce, 10 KOTOPO J0J/I:KeH OBIT A0CTAaBJEH ITPy3. DTO MPUBEAET K CYIIECTBEHHOM 3a/Iep:KKe MOCTABKH
aBTOMOOUJIBHBIM TPAHCTIOPTOM.» UTO omucaHo B TaHHOH cuTyanumn?

a * BropuuHsIi prick

b. * OCTaTOUHBINI PHCK

C. * Tpurrep pucka
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* CKpBITBI pUCK

B uem 3akirouaercs crpaterusi «Ykionenue» (M3oexanue pucka)?

* YeTpaHuTs Yrpo3y MOTHOCTHEO UCKITHOUMB PUUKHY

* Huuero He nperprHIMAaTh, OCYIIECTBIISITE MOHUTOPHHT

* Haznauuts BitaiesIbleM prcKa CTOPOHHIOIO OPTaHM3alHIO

* CHYBUTB BEPOSTHOCTH HACTYIUIEHHSI PHCKa

MozkeT ObITH METPHKOI Ka4eCcTBA MPOEKTa Pa3padoTKH caiiTa MHTEPHET-Mara3uHa
Mavtoe umcsIo roceTutenei caitra

Marto nmpomax

BoIbITioe 9rcerio OIOOK B MPOrpaMMHOM OOCCTICUCHHH PabOTHI caira

Kaxkue pucku HecyT B ce0e Kak MOTepH, TAK U IOTOJTHUTEIbHYI0 TPUOBLIb:

- YUCTBIE

+: CIIEKYJISITUBHBIC

-: KOMMEpPYECKHe

d. -: TIPOU3BOJICTBEHHBIE

27. B cayuae, eciiu npouecc peaju3alnuy NPoeKTa NOBbINIEHUS] KBAJU(PUKAUMHU OyeT WATH MelJIeHHee, YeM
TUTAHHPOBAJIOCH, TO 3TH MOTEPU OYAYT HA3BIBATHCS:

a  MarepualbHbIE TIOTEpH

NO
N

o

S N

TPY/IOBBIE IOTEPH
C. (hMHAHCOBBIE MOTEPH
TIOTEPH BPEMEHU
28. IMpeanpuHUMATEH, IPEINOYUTAIOIIHNE 1efiCTBOBATH HABEPHSIKA, HE PUCKYS BHIOUPAIOT. .. :

a.  METOIBI JIMCCUTIALIH PHCKA
b. Merompl TOKAM3ALMK pHCKa
C.  METO/IBI COKPAILIEHHS
d. MeTomBI YKIIOHEHHS OT PHCKa
29. B peecTpe puCKOB He YKa3bIBaeTCsl
a.  Ommcanve pucka
b. OrsercrBeHHbli  3a pearnpoBaHUe
C. BunHoBHHK pHcKa
d. Mepsl pearnpoBanwis

30. OpraHu3zanum npejiaraercs JABa NpoekTa JJjs noBbiieHust 3p(PeKTUBHOCTU NMEPCOHAJIA: MOBbILIEHHE
KBaJIMpuKAIUK (BapuaHTl) 1 MOTMBALIMOHHBIE MeponpHUsiTHA (BapuaHT2). Onpeeure JYYIIHiA POEKT
Iloxazarenu Bapuanr! Bapuant2
BeposiTHOCTB pucka 0,3 0,5 0,2 0,4 0,45 0,15
BosmoxkHbIe moTepH, T. pyo. 20 60 70 0 50 90
a. Bapmuanr 1
b. Bapuanr2

c. O0a mpoekTa He OIXOIIT
d.  TIpoeKThbI OMMHAKOBHI [0 YPOBHIO PUCKOBAHHOCTH

PeidTUHT-KOHTPOJIL Ne3
1. He orrocurcs k cnenuanusupoanHomy [10 ynpaBienus mpoekraMu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
2. Haubonee pacnpocTpaHEHHbIH B MUPE CTaHAAPT YIIPABICHUS MPOSKTAMU

a. ECVII
b. PMBoK
c. 1SO 21500

3. Cranmapt PRINCE2 6b11
a. B 1996 roxy OBLT MPHHAT B KA4eCTBE OCHOBHOT'O CTaHIAPTa B OOJIACTH YIPABIICHUS MPOCKTAMH B
BemukoOputanuu
b. cosmanm B mocrcoBerckoM tpoctparcTBe B 2007 Toay (ocHOBHBIE pa3paborunku Poccust m Kazaxcran)
C. Paszpabotan aBTOpHTETHOH acconpanuel NPOEKTHRIX MeHemKepoB PMI
d. SIBmsiercst CTaHAAPTOM YIIPABICHHS HHHOBAMOHHBIMU [IPOSKTAMHU
4. Craamapt PMBoK
a. Paspaboran MexayHapoaHOU opraHu3aiueit mo paspaborke cranaapros 1SO
b. cosman B mocrcoBerckom mpoctparcTBe B 2007 roxy (ocHOBHEIE pa3paborunku Poccust n Kazaxcram)
C. Paszpaboran aBTOpHTETHOI acconmanmeil MpoeKTHHIX MeHemKepoB PMI
d. Meromonorusi craHAapTa CTPOUTCS Ha 6a3e TPeX MOHSTHN — CIOKHOCTD, ICHHOCTh M COMPOTHBIICHHE,
5. Cranpgapr I1SO 21500
a. Pa3paboraH aBTOpPHTETHOH accolMaIyeil MPOeKTHBIX MeHeIKepoB PMI
b. Meropmomnorus craHzapTa CTpouTCst Ha 6a3e TpeX MOHATHI — CIOKHOCTD, HEHHOCTD U COMPOTUBIICHHE,
C. ©Oasupyercs Ha cxeme nporieccoB PMBOK
d. sBISIETCS HAMOHAIBHBIM CTaH#apTOM Poccun
6. Crammapt P2M
a. co3JaH B mocTcoBeTckoM mpoctpancTse B 2007 rony (ocHOBHBIE pa3paborunku Pocens n Kazaxcran)
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b. Meronmonorus cTaHaapTa CTPOHUTCS Ha 0a3e TpeX MOHATHI — CIO0KHOCTB, IIEHHOCTh U COMPOTHBIICHHUE,
c. Pazpaboran MexayHapopHOW opraHu3almei mo paspadorke cranmapros 1SO
d. Bxirouaer 10 nporeccos
SIBnsiercst HoBiectBoM B PMBOK 5 oTHOCHTENBHO NpeablAyIel Bepcun
a. BelnerneH mpouecc ynpaBieHHs CTEHKXOIIepaMu POSKTa
b. CrangapTu3oBaHO MpOrpaMMHOE 0OCCIICUCHUE YIPABICHHUS POSKTAMU
c. CraHgapT cTaj OTKPHITHIM
d. Cranmapt crai cBOOOIHBIM
He sBisiercst npenmerHoit o0nacTeio yrpasieHus npoekramu B 1SO 21500
a. YmpaBieHHe CpoKaMu.
b. VYnpapnenue 3amacamu;
C. YmpaBieHHE pUCKaMU.
d. VYmpaBrieHue KauecTBOM.

He sBisieTcst 00s13aTeNbHOM YacThio onrcanus npoiecca B PMBoK
a. Bxonw mpouecca
b. HMHcTpyMeHTHI U METOIBI TIpOIIECCa
c. Creiikxonaepsl nporecca
d. Bsixomsl mporecca
Kakast Teopust colep»KHUT YTBEP)KAECHHS O TOM, YTO CYIECTBYET HECKOJIBKO YPOBHEH MOTPeOHOCTEH JTI0/IeH,
yIIOBJIETBOPEHHE OJIHOTO U3 KOTOPBIX BIIEUET 3a COOOH BO3ZHMKHOBEHHE MOTPEOHOCTEN CIIEYIOIIEro YpoBH:I?
a. Teopus noctuxeHus
b. Hepapxus norpebHOCTEH Macioy
C. Teopus oxunaHuit
d. Teopus Xu'Y
IIpy nuaHUpOBaHUM YHCIIEHHOCTH IIEPCOHANA POEKTA HY)KHO YUUTHIBATh B pacyeTax
a. HopMmaTuBHYIO TPYIOEMKOCTh BBINIOJHEHUS PaOOT
b. Oxunpmaemblil ypoBeHb BHIOTHEHUS ITTAHOBBIX CPOKOB PadoT
. IlnanoBblii (hoHI BpeMeHU pabOThl COTPYAHMKA
d. Bce mepeuncientoe
Hawubonee yacrast nmpobiiema mpu nmogdope nepcoHasia B KOMaHIy IPOeKTa
a. Ormpenenenne 4eTKUX TpeOOBaHUI K KaHIUIATY
b. Heo0Xx0anMOCTh «TOPrOBIMY 32 COTPYAHHKA C €r0 PYKOBOJHTEIEM
C. JKectkocTh TpeGOBaHMI TPYZOBOTO KOAEKCA
B ciyuae nedummra kaxpoB B KOMaHIe IPOEKTa PYKOBOACTBO JOJDKHO
a. HausATh TpeOyeMBIX COTPYIHHKOB CO CTOPOHBI
b. YcoBepliueHCTBOBAT TEXHOJIOTHIO, YTOOBI CHU3UTh TPYIOSMKOCTh U MOTPEOHOCTD B Kajpax
C. BniBectu paboThl, He oOecIieueHHbIe KaJpaMu Ha ayTCOPCUHT
d. BO3MOXKHBI BCe BApHAHTHI B PA3IMYHBIX YCIOBHSIX PaOOTHI OpraHM3aui
14. OnuH U3 y4aCTHUKOB KOMaHBI POEKTa YK€ TPETHH MECSII BBITIOIHAET OMHOTUIIHYIO paboTy,
COOTBETCTBYIOLIYIO YPOBHIO €TI0 KBATH(HUKAIMI. 3aMEUEHO, YTO OH YXOAUT U3 oduca paHbIIe 0OBIYHOTO U
HHTEpECyeTcs 3aJjadaMy APYrUX IPOeKToB. UTO MOXKET PeNIPHHATE PYKOBOAUTENb IpoekTa? (YKakuTe 1Ba
BapHaHTa OTBETA)
Y CUITITE KOHTPOJB 32 BHIIIOJTHEHHEM OPYYEHHBIX YYaCTHHKY 3a1a4
BoBieus yaactHuKa B paboTy Hall Gosiee CIOKHBIMU 3a1adaMu
c. Crnenartb y4acTHHKA PyKOBOJHUTEIEM pabodeil TPpYIIbl U3 HECKOIBKHX COTPYIHHKOB MM MEHTOPOM IS
HOBHMYKOB MJIM HE CIIPABJIIOIINXCS WICHOB KOMaHbI
d. CraButh 3a1a4 MAKCUMAaJIBHO AETAIBHO, YTOOBI HCKITFOUYNTH BO3MOKHOCTh XaJITYPHOTO OTHOLICHHMS K pabore
15. Yien koMaHABI IPOEKTa HE MOYKET BBIIIOJIHUTE 3a/1aqy IPOEKTa M0 MPUYHHE BEICOKOH Harpy3KH B
ONEPALOHHOM ASATENBHOCTH. UTO MOXKET MPEIIPUHATE PYKOBOIUTENb MIPOSKTa?
a. OOpatutbes k Bmagensiry pecypcoB w/mmu Kypatopy mpoekTa, 9To0BI ONpeaeTuTh IPUOPUTETH MEXKITY
OTIEPAllMOHHOM U MPOEKTHOM EATENBHOCTHIO
b. TTorpe6oBats or Kyparopa BMEIIATENBCTBA C ENBIO HEMEICHHOW MepeIady WieHa KOMaHIbl Ha 3a1a4n
MPOEKTa HA IIOJHYIO 3arPy3Ky
c. /[late ykazaHue 4ieHY KOMaH/Ibl HEMEIUICHHO TIEPEKITIOUUTECS Ha 3a/1a9y IPOEKTa
d. HememieHHO 3aMEHHTD WieHa KOMAH/IBI IPOCKTA
16. B ueMm 3axirrouaeTcs CMBICI OLICHKH KOMaHIbI IpoeKTa 110 Mozenu P. benduna?
a. JlaHHas olleHKa IO3BOJISIET BBISBUTH HAaHOOJIee MOTUBHPOBAHHBIX YY4aCTHUKOB KOMAaHIbI IPOEKTa
b. JlanHas olleHKa IIO3BOISET Y3HATH CTHJIb PYKOBOJACTBA KAK/IOTO M3 WICHOB KOMAH/IBI IIPOEKTa
Cc. /laHHas olleHKa ITO3BOJISIET BBIIBUTH MOMEHT Nepexosa B ctaguto [lltopma (Storming) v moaxBaTHTh KOMaHIY
qutst iepexonia B Hopmanmzarmio (Norming)

TP
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d. [laHHas OleHKa MO3BOJISIET BBIICHUTH, KAKUX THIIOB JINYHOCTH HE XBATAeT B KOMaH/IE IS €€ YCIEIHOro
(yHKIIMOHUPOBAHUS

17.Yro u3 mepeunciieHHOro XapakTepHo [UISB OOJbIIeH CTEIIeHN MEeHeKepa, a He Ui maepa? (YKaKuTe Ba

BapHaHTa OTBETA)

BroxHoBigeT mronei

Hcnonp3yeT TOIBKO JIOTHYECKUE JTOBOIBI

JloBepsieT cBoeMy BUICHHIO U MHEHUIO KOMaH/IbI

Bo Bcem monaraercs Ha KOMaHTy

18 Uro U3 IepeuncIIeHHOr0, €clii OyeT YCHICHHO, IPUBEAET K MPOJODKUTEIFHOMY POCTY MOTHBAIINU

corpynuuka? (YKaxxute JBa BapraHTa OTBETA)

Oxnan u npeMus

YcnoBust Tpyaa v OTHOLICHUSI B KOJUIEKTHBE

Bonee cBobomHbII rpaduk paboThI

OTBETCTBEHHOCTh U TIOTHOMOYHS COTPY/AHUKA

19 Uro MoxxeT oberunth HHGOpMauoHHbIi 00MeH KypaTopa u PykoBoaurens npoekra?

a. Opranuzauys oOuieHns B He(hopMaabHON 00CTaHOBKE

b. VYBenuuenue netanuzaiuu HHOOPMAIUH B OTYETHOCTH

€. Vcnonp3oBaHue TONBKO YCTHOT'O OOIIEHUS

d. Hcnosnp3oBanue rpapuuecKuX HHANKATOPOB U BU3yaTH3AIIHH

20. Kakyto 3amauy HE pemaer PykoBonuTenb npoekTa npu MIaHWPpOBaHUH KadyecTBa?

a. BeisBieHHe nepeyHs 00bEKTOB KOHTPOJS Ka4ecTBa

b. ®uxcarus crangapTOB Ka4eCTBa s IPUMEHEHUS HA MPOEKTE

c. Ormpezenenrie METOJIOB M CPE/ICTB KOHTPOJISI KAuecTBa

d. Beibop TexHOMOrHii, KOTOpBIE OYIYT MPUMEHSTHCS TS CO3MAHMS MPOAYKTA MPOEKTA

21.Yto He OTHOCUTCS K QYHKLHUSAM ITPOEKTHOrO KOMHUTETA?

a. YmpaBiieHue TeKylei paboToil B mpoeKTe

b. TlpunsaTHE pelreHns o 3amycKe MPOEKTOB, MPOrPaMm

C. IlpunsaTHE pemieHHui O MPEKPAILEHUH BBIIIOJIHEHHS [IPOEKTa IIPU ONPEAEICHHON CUTYyalluu

22.3a4em HeoOX0aMMO yKa3biBaTh Kputepuu ycnexa npoekra B Ycrase? (YKaxuTe OJJMH BApUAHT OTBETA)

a. 3aJOKyMEHTHPOBATh OKUJIAHUS 3aKa34MKa OTHOCUTENBHO Ka4eCTBa MPOAYKTa

b. YcranoButh equHOE IOHMMAHKUE 30H OTBETCTBEHHOCTH U IIOJTHOMOUYHH CPE/ BCEX YIACTHUKOB

C. Dukcauus KIFOUEBBIX PUCKOB IPOEKTA

d. YcraHOBUTB €MHBIH MOAXO/ K OIICHKE yCIeXa MPOeKTa

23.Yro n3 nepevncieHHoro BoiaeT B coctas [lnana ynpasienus npoekrom? (YkaxuTe IBa BapUaHTa OTBETA)

a. Ilnan ynpaBieHus puckamu

b. Pacmucanue npoekra

C. Bbromxer mpoekra

d. Ilnan ynpaBieHHsS KOMMYHUKALHSIMA

24.Yto0 13 epedncIeHHOro OyAeT yCHeHbIM 3aBepIIeHHeM MpOoeKTa?

a. 3BOHOK 3aKa3umuKa, MOATBEP KIAIOMININ YAOBIETBOPEHHUE OT PE3YIbTATOB PaOOTHI

b. TloamucanHslil 3aKa34MKOM aKT IPUEMKH IIPOAYKTA IPOCKTa

C. Pemenune TexHU4YECKONH KOMUCCHH, TIOATBEPKAAIOIIEE BBITIOJIHEHUE BCEX 3asIBJIICHHBIX TPEOOBaHHUH K TIPOAYKTY
MIPOEKTa

d. VYeemomnenue Kyparopa o 3aBepiiieHnn paboT Mo TPOEKTY

25.Yro u3 nepeuncieHnoro He Bxoaut B KCYII

a. OpraHu3anyoHHAs CTPYKTYpa YIPaBICHUS MIPOSKTHOMN JIESITEIbHOCTHIO

b. MudopmauronHas cucteMa yIpaBICHHUS IPOSKTAMHE

C. byxranrepus npennpsarus

d. Meromonorust yrpaBieHHUs TPOSKTHOM AESTENBHOCTHIO (PETIaMEHTHI, MIA0IOHEI)

26. OtHocwurcs k ynkiwsMm [IpoexTHoro oduca

a. YmpasneHue TeKymeH padoTol B POeKTe

b. TlpunsiTue peuieHus 0 3amMycKe MPOSKTOB, IPOrpaMm

c. llpuHsATHE pemeHnii O MPEeKPaIeHNH BBIOIHEHNS IPOEKTA NP ONPEAETICHHON CUTYallnu

d. OOGydenne IPOEKTHOTO TIEPCOHAA

27.Kypartop npoekra oTBeyaer 3a

a. OOecrieueHne IPOEKTa PECYpCaMHy 1 PEIIeHHE BOIPOCOB CBA3aHHBIX C BHIIIOIHEHNEM IIPOEKTa C PYKOBOICTBOM

b. BeimonHeHue BCex 3a1a4 MPOEKTa B paMKax YCTAHOBJICHHBIX TPSOOBAHUH M OTPaHIYICHHUI

C. Hcnonp3oBaHne MPOIYKTa MPOEKTA U MOTYICHHE BHITO/IBI

d. Perrenune TeKymmx BOMPOCOB € 3aKa3IMKOM

28. OcHOBHast poJb 3aKa34nKa IIPOEKTa ITO

a. OoOecrieueHne IPOEKTa PECypcaMy 1 peleHHe BOIIPOCOB CBSA3aHHBIX C BHIIIOIHEHNEM IIPOEKTa C PYKOBOICTBOM

b. BeimonHeHue Beex 3a1a4 MPOEKTa B paMKax YCTAHOBJICHHBIX TPEOOBAHUI M OTPaHIYICHHUI

oo o

cooe



13

€. Hcnonp3oBaHue MPOAYyKTa MPOEKTA U MOTYIYCHHE BHITOJIBI

d. PemeHue Tekynmx BOMPOCOB € 3aKa34UKOM

29. OcHOBHast pOJIb PyKOBOJUTENSI IPOEKTA

a. OOecrieueHne MPOEKTa pecypcaMy M PelIeHHe BOIPOCOB CBSI3aHHBIX C BHITIOIHEHUEM IIPOEKTa C PYKOBOJICTBOM
b. BeImomHeHue Bcex 3aay MPOSKTa B paMKax YCTAaHOBJICHHBIX TPEOOBaHMII M OTpaHUYCHHUIH
C. Vcnonp3oBaHue MPpOAYyKTa MPOEKTA U MOTYUYSHHE BHITOIBI

d. PemeHue Tekynumx BOMPOCOB € 3aKa34HKOM

30. O0s13aTeNbHO TOKEH MPUCYTCTBOBATH Ha COBEIIAHMH I10 TIPoOJIeMe TIPOeKTa

a. 3axa34MK IIpoeKTa

b. PykoBomurenb mpoekTa

c. Kyparop npoekra

6.2. IlpoMe:KyTOYHASI ATTECTAIMS 110 UTOTaM OCBOCHUS TUCIHUILIUHBI (IK3AMEH)
ROHmpO/leble 60Nnpocyl.

1. [lonsarue npoekTa, npoextupoBanus. OnpeneneHus NpoekTa. TpeyroTsHUK MPOeKTa.
[IpoekTHas u mpoieccHas AesSTeTbHOCTb.

2. [TonsiTre mopTdens MPOeKTOB, B3aUMOCBS3b IIPOSKTOB B mopTderne. [IporpaMMbl U MPOEKTHI.

3. [NonsTHe, 1enH, 3a7a4l MEHEKMEHTA IIPOSKTOB.

4. Cpena poekTa. AKTHBBI IPOLIECCOB OPTaHU3AINU B YIIPABICHUHU IPOEKTOM.

5. Knaccudukanuu npoekToB 1o chepaM IesITeIbHOCTH, MaciTaly, JIIMTEIbHOCTH, CTEICHU
HOBH3HBI, YaCTOTE PEAU3allUK, aJPECHOCTH U T.II.

6. Hcropust MeHemKMEHTa POSKTOB.

7. Pazeutue ynpasinenus npoekramu B Poccun

8. JKuzHeHHbIN UK TTpoekTa. MoieNb )KM3HEHHOT0 KA ITPOeKTa

9. Conepxanue pabot 1 0coOeHHOCTH (a3 MHUIMALINY, TUIAHUPOBAHUS U 3aKPBITHS IPOEKTa

10. Opranu3zamus ynpasieHus npoektamu. [[oHsTHe KOMaHAbI TPOEKTa.

11. YrpasneHane KoMmMaHAOH Mpoekra. POpMUPOBaHWE, pa3BUTHE KOMaHABI JUIS PaOOTHI HaT
MIPOEKTOM.

12. Pomm ygactamkoB mpoekTa. Llenn u 3amaun 3aka3zumka, CrioHcopa (Kypatopa), pyKOBOIUTENS
MIPOEKTA, YICHOB KOMaHbl yIIPABJICHHUS, YWICHOB KOMaH bl TPOEKTa

13. O6mme TpeboBaHUsA K comepykaHuio mpoekTta. CopepkaHue ycraBa mpoekta. .IloHsaTHe u
anroputM dopmupoBanms CIP.

14, Yupasnenune cpokamu mpoekrta. [IoHsTHE, pOIIecChl, TPOOIEeMBI

15. Bunger omeparnii (3amad). MeTomsl onmpeneneHus UIMTEILHOCTH omeparuii. Bumgsl cBs3eit
MEX]Ty OIepaIusimMu.

16. Meroauka pacdyera BpeMEHHBIX TapaMeTPOB MTPOEKTA.

17. OnTuMu3aIms MpoeKTa M0 CPOKaM Ha OCHOBE METO/Ia KPUTHYECKOTO MyTH.

18. VYnpaBneHue CTOMMOCTBIO IpoekTa. Ilporeccsl ynpaBiaeHUs CTOUMOCTBEO MpoeKkTa. MeToibl
OLIEHKH CTOMMOCTH TIPOEKTA.

19. AHanu3 W TPOTHO3 BBIMIOMHEHHS ITPOEKTa 10 CTOMMOCTH M CpOKaM Ha OCHOBE pacuera
IJTAHOBOH, (haKTUYIECKOM, OCBOEHHON CTOMMOCTH TTPOEKTa

20. [lonsTre U OlleHKa Ka4ecTBa MPOEKTA.

21. [Iporreccr! ympaBieHus: KAYECTBOM ITPOEKTa

22. YmpaiieHre KOMMYHUKaAsSIMA TIpoekTta. [Iporecchl yrpaBiieHNsT KOMMYHHUKAITASIMHE.

23. Buner v mpaBuiia mpoBeeHNs MPOSKTHBIX COBEIIAHHN

24, [Iporteccrl yrpaBieHus 3aKyIIKaMH IPOEKTA.

25. Buer 1 0cOOEHHOCTH KOHTPAKTOB B 3aKyITKaX MPOEKTa

26. VYmpasienue puckamu npoekra. [lonsTie u onenka pucka. [Iporeccer ynpaBneHns puckam.

27. Meromp! yripaBieHUs PUCKAMH.

28. Opranuzanusi OTCIEKWBAaHUS W KOHTPOJSI BBHITIONHEHUS IPOEKTa C HCIONb30BaHUEM MS
Project

29. KopriopatnBHoe ympasiieHue npoekramu. DYHKIUM TPOSKTHOTO KOMHTETAa, IMPOEKTHOIO
otuca.

30. ABTOMaTH3aNMs yNPaBICHUS NMPOSKTaMH. THUIOBBIE W CHENHUAIN3UPOBAHHBIE MMPOTrPAMMHBIC

MIPOILYKTHI aBTOMATH3AIIMU IPOSKTHOHN JESITEIbHOCTH.
31. Cranpaptsl ynpasnenus npoekramu — PmBOK, 1SO 21500? Prince
32. Cepruduxanys MEHEHKEPOB MPOEKTOB 110 MESKAYHAPOIHBIM CTaHAAPTAM
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6.3. CamocTosiTe/IbHAsA padoTa 00y4yaromerocs.
CamocTosiTenbHas padoTa 0 Kypcy 3aBepIlaeTcs BHITOIHEHUE KOHTPOIBHON paboTEL.
KonrponbHast pabora «/HHUIMALKS U [UIAHUPOBAHUE MTPOCKTa» BBIMOIHACTCS KOMAaHIOM CTYICHTOB M3 TpeX
yenmoBek. PaboTa JoMKHA BBINONHATHCS coBMecTHO. OIGHKAa JaeTcs Ha TpPYIIy, CTYIACHTBl CaMH
pacnpenenstor Oanasl MEKAy cCOOOH € yd4eToM BKJIaJa Kakaoro B oOmryto pabory. KontponbHast pabora
MOXKET 6I)ITI) BBIITOJIHEHA I10 HIO6OMy BUIAY IIPOCKTA, B 3aBUCUMOCTHU OT TOr0, KaKyro I/IH(i)OpMaHI/IIO HUMCIOT
cTyaeHThl. [IpoeKT coriiacoBbIBaeTCs C MperoaaBaTe/ieM B TeYEHHE NEPBBIX JBYX HEJEIb CEMECTpA.

®onx  omeHouHslx  MarepuasioB  (OOM) is  mOpoBeneHUS — ATTECTAllMM  YPOBHS
c(OPMHUPOBAHHOCTH KOMITCTEHIIMH OOYYAIOIIUXCS IO AUCHUILIMHE OQOPMIISICTCS OTICIBHBIM
JIOKYMEHTOM.

7. YHEBHO-METOANYECKOE U HTH®OOPMALIMOHHOE OBECIIEYEHUE

JUCHUILINHDBI
7.1. Knuroodecne4eHHOCTh
HaumeHnoBanue nurepaTypsl: aBTOp, Ha3BaHUE, BUJ I'ox KHUT'OOBECIIEUEHHOCTb
W3IaHMs, U31ATENLCTBO W3IaHUs

Hanmuue B anekTpoHHOM KaTtanore 9bC

OcHoBHas nurepaTypa*

1. 2018,

Vnpapinenne npoektamu : ydyeOHmk / moxm pen. H.M.

®unumonosoi, H.B. Moprynosoii, H.B. Ponnonosoit. — M. :

UH®OPA-M, 2018. — 349 c. — (Beicuiee ob0pa3oBanue:

BakanaBpwuar).

2. VrpasneHue npoekTaMu : yaebHuk / mox pe. H.M. 2018 http://znanium.com/catalog/product/918075

®dunumonosoii, H.B. Moprynosoii, H.B. Poguonosoil. — M. :
NH®PA-M, 2018. — 349 c. — (Bsiciee obpa3oBanue:
BakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa85002.17424197

3. lIaBpun A.B., PYKOBOJCTBO MO YIPABJICHUIO MPOCKTAMH Ha 2017 http://www.studentlibrary.ru/book/ISBN97850010
ocuose crangapra ISO 21500 [Dsekrponnsiii pecype] / [laBpun 15420.html

A. B. - M. : Jlabopatopus 3nauuii, 2017. - 113 c. (IIpoekrsl,
nporpamumbl, noprdenn) - ISBN 978-5-00101-542-0

4, VHpapieHue PoeKTaMu: IIPAKTHKYM : yde6.1mocobue / 2017 http://znanium.com/catalog/product/771070
O.I'. Tuxomuposa. — M. : UTHOPA-M, 2017. — 273 ¢. —
(Boicuiee obpa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/17635

I[OHOHHI/ITCHLHEIS[ JiaTeparypa

1. TlaBnoB, A.H. YnpasieHue noptdensimMu MPOeKTOB Ha OCHOBE 2016 http://e.lanbook.com/book/70746
cTaHjapra PMI TheStandardforPortfolioManagementR?.
V3no)xeHue METOAOIOrMH M PEKOMEHJALUH 110 NPUMEHEHHIO.
[OnexTponnslit pecypc] : YueOHO-METOAMYECKHE IMOCOOMS —

Onektpon. gan. — M. : M3parenscrBo "JlabopaTopust 3HaHuMiA",

2015. —217c.

2. Jlenncenko B.M. Moprynosa H. B. Ilonsynosa H.H. 2015 http://e.lib.visu.ru:80/handle/123456789/433
Pommonosa H.B. Vmpaenenme mnpoekramu: yueOHOE 7

nocobue [lara myGnukanuu: 2015

*ne bonee 5 ucmounukoé

7.2. Ilepuoanyeckue u3IaHUusA

DNeKTPOHHBIN u NIeYaTHBIN KypHai «YTpaBneHue MPOEKTaAMID»
(https://pmmagazine.ru/editions/3-4-46-47-2018/ ), ««YmpaBieHHuEe NPOEKTaMHU U IMPOTPAMMAMID»)
(http://www.sovnet.ru/library/literature/ ), « Poccuiickuii >ypHanm yHOpaBiICHUS TPOSKTaM)»
(http://znanium.com/catalog/product/987989 ).



http://znanium.com/catalog/product/918075
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://znanium.com/catalog/product/771070
http://e.lanbook.com/book/70746
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9C%D0%BE%D1%80%D0%B3%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/handle/123456789/4337
http://e.lib.vlsu.ru/handle/123456789/4337
https://pmmagazine.ru/editions/3-4-46-47-2018/
http://www.sovnet.ru/library/literature/
http://znanium.com/catalog/product/987989
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7.3. UHTEpHeT-pecypchl
1. http://library.visu.ru/ - Haydnast 6ubnmorexa Bal'Y.
2. Poccuiickas Accormarust Yrpasnenus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. CaiitT MeHeKepoB mpoekToB http://www.anryk.ru/
4. www.iprbookshop.ru/ (DnexkTpoHHO-ONOIMOTEUHAS cucreMa [PRbooks — Hay4HO-
00pa30BaTeNIbHBIN pecypc I pelIeHus 3a1a4 o0yueHus B Poccun u 3a pydexom)
5. www.znanium.com (3DnekTpoHHO-0HOIHOTeUHas cucTeMa Znanium — Hay4HO-00pa30BaTEIbHBIN
pecypc s perieHus 3aaa4d ooyueHusi B Poccuu u 3a pyoeom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIJIMHBI

Jliia o0GecrniedueHus: 00pa3oBaTeIbHOTO Mpoliecca M0 JUCUUILUIMHE HHCTUTYT paclojaraer cieayromen
MaTepHUaIbHO-TEXHUUYECKON 0a30ii, obecreynBaroiel NpoBeeHre BCeX BHUJIOB JUCIHUILUIMHAPHON U
MEXAUCLUUIIIIMHAPHON MOJArOTOBKH, MPEIYCMOTPEHHBIX YYEOHBIM IIJJAHOM U COOTBETCTBYIOIIMX
NEUCTBYIOUIUM CAaHUTAPHBIM U IPOTUBOTIOKAPHBIM ITPaBUIIaM U HOpMaM:
- IGKLIMOHHBIE ~ ayJUTOPUHU, OOOPYJAOBaHHbIE BHUACONMPOEKIMOHHBIM O0OpYyIOBaHUEM IS
MIPE3EHTALMM, CpPEACTBAMH 3BYKOBOCIPOM3BEIACHHS, JKPAaHOM M HMEIOIIME BBIXOJ B CETh
WNHtepHerT;
- IOMEIICHNs JUIsl TPOBEACHUS CEMUHApPCKUX W MPaKTUYECKUX 3aHATUH, 0O0OpydOBaHHbBIE
yaeOHOI Me0enblo;
- OubnnoTeka, UMeEroIIasi MecTa JUisl CTY/AEHTOB, OCHAILEHHbIE KOMIIBIOTEPAMH C JOCTYIIOM K
0a3aM JaHHBIX U ceTH MHTepHeT;
- KOMIIBIOTEpHBIE KJIACChl € KOMIUIEKTOM JIMIEH3MOHHOIO IPOrpPaMMHOI0 oOecredeHus
MicrosoftOffice, Microsoft Project.


http://library.vlsu.ru/
http://www.sovnet.ru/
http://www.anryk.ru/
http://www.iprbookshop.ru/
http://www.znanium.com/
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PaGouyro nporpammy cocrasun __ monent kadempsr MHuMP Moprynosa H.B. W

(PUO, nomkHoCTH, NOAMHCH) / _ / /
Penensent ‘ / M /
(mpencraBuTeNs PaGoTONATEI) 2 "f’//—/L 2% 0 Z/ LD Nfegis, “";ﬁ/“ﬁ{f/‘
‘/ (MecTo paBoThi, nomkHocTs, DUJ, ndnmnuc) @ &

[Iporpamma paceMoTpena u ono6peHa Ha 3ace anun KadeIpsl MH u MP

[Ipotoxos Ne 1 orf0. 0 go?/ rofia

3asenyrommit kadeapoit a.9.1. npod. [Tomynosa H.H.

(PUO, noanits)
Pabouas nporpamma pacemortpena u ono6pena 9 :
Ha 3aCe/laHuHN YHeOHO-METOIMUECKON KOMHUCCHU HanpaBierus 3.4.03. 07 ., 7kolaliiwnc

I

7,
Iporoxon Ne 4 or_ 07421 rona

IIpencenarens xomucenu A.9.H. mpod. 3axapor I[1.H. g /

(®HO, 11014}1(1—;001’5, MOAIKCH)



JUCT i PEYTBEPKAEHL A
PABOYEM NPGIPAMMBI JIMCOV [ IJTAH b

Pa6ouas nporpamma 0106pena a LOAR = ADLS3  yueGubIi 10|

ITpotokon 3acenanus kadeaput No /0 o1 LW-06 AR oy

3aBeyromuii Ka(beﬂpoﬁ____,______.ﬁ/%dé/

Paboyas nporpamma o106pena Ha y4eOHBIH 1o/

[Iporokosn 3acenanus xadepo No or roJa

3aBeyIOLMi Kaeapoii

Paboyas nporpamma o106pena na yueOHBIH 1o/

IIporokon 3acenanus kadepo Ne 01 rojia

3aBeyromui Ka(eapoii

Paboyas nporpamma o106pena na yueOHBIH o1

ITporokon 3acenanus xadeapnr Ne oT roja

3aBenyromui kadempoil




	41fdac80165df0e55a02b75e7cb47a5c781d6fbbe1656f671ba335751a8ca5d9.pdf
	473ee643f1d4ccfcc468b3342eed6d52f5f9474d0c1934ce67836f4ecf6cde44.pdf
	6db4d90b70f26e27733e4cc69ca0bb8413c541fa9ea90d904e09605ac822219b.pdf
	fd726310518efe95c7f99857ff687f3a005e9e3a701e0f3fd19f8d9daca3b0ee.pdf
	6db4d90b70f26e27733e4cc69ca0bb8413c541fa9ea90d904e09605ac822219b.pdf


	ec7ea3584e1f3f08244cbcd8829706d9dbf4dfe26ce77ebe86dfa7e9ed6850aa.pdf

