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1. IEJH OCBOEHUSI TUCIUILINHEI

OcnoeHoli nenso auenunaudbl B1.B.14 «Ynpasienue HPOEKTAMHK» SIBIAETCA (OPMHpOBAHME Y
CTYACHTOB HAaBBIKOB YIIPABJICHUS NPOCKTAMH HA OCHOGe COBPEMEHHBIX KOHIENIHH, CTAHAAPTOB, METO/IOB,
HHCTPYMEHTOB MEHEKMEHTA TPOEKTOB.
OCHOBHBIMH 331a9AMU JIHCIHUILTHHBI SBIISTIOTCS

- O3HAKOMIICHUE CTYJICHTOB ¢ Ga30BBIMU NOHSTHSIMH YIIPABJIEHHS MPOEKTAMH, IIOPTHEII MU IIPOEKTOB,

IIPOrPaMMaMHu;

© M3YHCHHE OCHOBHBIX TONOKEHUH YIIPABIIEHHS IPEIMETHEIME 00IaCTAMHE IIPOEKTOB;

- MBYHCHHC IIOZIXONOB M TEXHONOTMH K (OPMAPOBAHWIO CHCTEMBI YNpPAaBNECHHS [POSKTAMH B

OpraHu3alusx;

- (opmupoBaHUE yMEHHH PaspabOTKU JOKYMEHTALMH O YIIPaBJIEHHIO IPOCKTAMH;
hopMHpOBaHUE YMEHHH Pa3pabOTKH ITAHOB YIIPABIEHUS IIPeIMETHBIMH 00IIaCTAMHE ITIPOEKTOB;
IPHOOPETEHNE HABBIKOB YIIPABIEHHAS PEIMETHEIMH 06IaCTIMK IIPOEKTOR;
- OBTAJCHHE HABBIKAMH IIAHMPOBAHUSA MPOCKTOB C IOMOMUIBIO CIENHATH3UPOBAHHOTO IIPOrPAMMEOTO
oOecreueHus.

2. MECTO TMCHUILIAHGI B CTPYKTYPE OIIOII BO

Hucturumna 51.B.14 «Yipasnenue mpoexTaMu» OTHOCHTCS K AMCLMIIHHAaM BapuaTusHOH dactu (B1.B.)
6azosoro Gmoka (B1) OIIOIL. TmyGokoe ycBoeHwue Marepuaga OOeCIeIHBACTCS COUECTAHHEM ayIHTOPHBIX
SaHATHH M CAMOCTOSTENBHON DaGOTEI CTY[EHTOB N0 BEIIONHEHHIO PAKTHYECKIX 3aJlaHul, H3yYEHHIO
UCTOYHUKOB. M3yueHue NUCIMIUTMHBI JUli CTYZEHTOB OYHOM (OpMbI 0GydeHHs OCYIIECTBILIETCS B TEYCHHE
omHOro cemecTpa. ITo IMCLUIUIHEE OCYIeCTBIeTCS TeKYIHiT KOHTPOTID | IPOMEKYTOYHAs aTTecTalus B hopme
PEHTHHIOBOTO KOHTPOJISI M 9K3aMEHa.
[Iporpamma JMCUMIUIMHBL OpMEHTHpOBaHA HA 3HAHHSA, IPHOOPETEHHEIE  CTYIAEHTAMHE B Kypcax
«MenemxmenT», «DHHAHCOBEIE CTPATErHH» H JIp.
Hucrmrmna seisetcst 6a3oi 1% u3ydeHus mucHammH « AHBecTHIIIM, «busHec-TIaHUpOBaHHE ¥ 1p.

3. INTAHUPYEMBIE PE3YJIbTATHI OBYUYEHUS IO JUCITUAIIJINHE

[InarupyemMele pe3yiIbTATEI O0y4YeHHs M0 AMCLMIIIHHE, COOTHECEHHBIE C [UIAaHUPYEMBIMH  PE3YIILTATAME
ocBoenust OITOIT.

. YpoBeHs
Koa popmupyemoii R Ilnanupyemble pe3yibTaThl 06ydeHus
KOMIIETEH L HH ” 10 JHCUHILTHHE
KOMMeTeHUH el
ITK-5 3HaTe:
CTIOCOOHOCTB OTans! NPUHATHI yIpaBIeHYECKHX PEIICHHI B pPaMKax [pOeKTHON NeATeNbHOCTH
aHaJIM3UPOBATh U [onATuiiHbIN annapat ynpasieHus TPOEKTHON JeSTeIbHOCTHEO
HHTEPIPETHPOBATE ['pymibl mpomeccos ynpasiieHus npoekTaMu, IporpaMManm, HOPThETIMH MPOEKTOB
(hUHaHCOBYIO, IIpeameTHsle 06NACTH YNpaBieHUs IPOeKTAMH
OyXTanTepekyio U HHyH OCHOBHbIE METO/IBI M MHCTPYMEHTEI YIIPABIEHHA NPOSKTAMH | nporpamMMamu
nHhopmaumio, TEXHOJIOTMYECKHX U IIPOAYKTOBBIX MHHOBALHHN, OpraHU3allMOHHBIX H3MEHEHHH
ColleprKallLyrocs B Ymern:
OTYETHOCTH AHaIH3UPOBATh M HHTEPIPETHPOBATSL HHAOPMALMIO OTYETHOCTH NPEANPHATHIH A5
npeanpHATHIA YacTHyHEIH 000CHOBaHNA [eTecO00Pa3HOCTH IPOSKTOB
pazsnuYHEIX hopm Pa3paGareiBath ycTas (nacmopt) npoexTa, IpOrpaMMEL
COOCTBEHHOCTH, PaspaGarbisate 6a30BBI mmaH mpoekTa o TpynmaM HpOLECCOB M NpeaMeTHLIM
OpraHu3alui, BEAOMCTB obaacTaM
M T.[. ¥ UCTIONB30BaTh KonTponuposars HCIONHEHHE POEKTA, BHOCHTH H3MEHEHUS B MpPOEKT
MONYYEHHbIE CBEAEHHA Bnajers:
LISl TIPHHATHS HaBbikaMu npuMeHeHNs MH(GOPMALIHN OTYETHOCTH NPEANPHATHA 1J11 NNaHUPOBAHUA
YIpaBIeHYECKHX MPOEKTOB
peleHHit; HaBbikamu paspaboTku J0KyMeHTalMH TI0 YIIPaBieHHIO NPOEKTHOH JEATENEHOCTEIO
HaBEIKaMH yqacTHs B yIpaBaeHUM MPOSKTOM
ITK-9 3HaTh:
CIOCOOHOCTE OTalbl Pa3BUTHSL MATBIX TPYIIIT
OPraHU30BaTh MHCTPYMEHTHI PA3BUTHA KOMaH] IPOEKTOB
HOeATENTBHOCTh MAOH Ymern:
TPYIIIIbl, CO3MAHHOMN Ans Oprann3oBeIBaTE PAGOTY NPOEKTHBIX KOMAH
peau3salmu OCyLL[ECTBJIHTL KOMMYHHKAlIWHA B KOMaH e IpoeKTa
KOHKDETHOI0 Bnapers:
IKOHOMHYECKOI'O HABBIKAMH MIIAHKPOBAHKA paboThl KOMaH/B! MpOeKTa
MpOeKTa HABBIKAMH OpraHW3allkH padoThl KOMaHIBI [POEKTa
HABBIKAMH KOHTPOJ1 paboThl KOMaH/IBI IPOeKTa

4.0BBbEM U CTPYKTYPA TUCIUILINHBI
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Tema 1 Bpegeniie B yIIPABACHHC MPOCKTAMHI
Ocnoninie MONATHAT  [IPOSKT, YHPARTSHHE MPOSK oM, Tpey rainitiK npocKid. [IpockT B CHuieMe MIPARICHIS OpIaHiBaei, Pouicsain
crpyrypa npockra. OciioBubie NOHATHS  NPOTPAMME, YIIPARICHne HPOIPAMMOR TIPOCKTOM, OCHORIBIC 1083 HOPTHetn HpuCKiui.

yitponsciie nop e, Opranu3ains NpoCKTHoro ypanieiis. Heropist passitTig NPOCKTHOLO NIIPIHTICH. 1
Tena 2 Tiponecent ynpasienis npoektamin. MHImauns, niannposanie, iCnoJHeHIe NpoekTa Bl
[poreceiuii AN/ B YIPABICHI TIPOCKTAMH D TalTbl ((pa3wr) ynpasienns npoekiamu. Kaacenuriimg npockics. Hpouceent minmsaiig. ’
[iponcccst maanpponais, TIpouccosl HCHOMHELHS H KOHTPO.T. [Ipoteccnl 3akPLITHE IPOCKTA, JIOKY MEHTDI HPOLCCCOs YHPaRictin! R

|

JIPOCKTAMIL

Tema 3 Ynpas/ienne COAEp:RauNEM POEKTa

Monarie «coaepsaime npockias, [pouecehl ynpasacHus COACPIANNCM Npoekia. CGop TpeGonanuii no cojepwanmo. Onncanie
covicpretns, CrpyRTypa AckoMnosiiH paloT npoexta.[ToAx0 st i IPHIHIbI PasPato T CTPYRTYPhl KOO S Pado R
npoci s, Y IEPaRTeHIE COACPATITHEM TPOCKia. :
Tema 4 Yupasiieie npockoM Mo BPEMCHHBIM Tapamerpam i ]
Bt tapasterpel npockia, [potecent YIpaBIcHHs CPORUMI4 TPOCK I, Onpesieenne onepaittit (1awi) npoekia. Fucipyyieiil :
oupestesicing euepaindi upockra. OupeAeicie NoCIe0HITCILHOIH otiepaiit, Bustn cusiaedi. Cerenas MoneanOUeHED ATEALIOC ]
oncpaiil, Pactineanie npoccra. Jinarpasva Fanra, YpasieHHUe pacincanuen Ipockia. MeTo/l KPUTIrICCROm0 HyTH B M TIPaRIeiis

CPRORUNH HPOCKT.
Teara 5 Yupanienie CroiMocTLIO I NOCTABKAMI B NPOCKTE (il
VIPARICHHE  CronMoetpio npockra. OueHra  CIOHMOCTH. [aauuposaiine Gio/pkcia, YIPRICHIC CIOMMOCTRIO TPOCK i
VI RICHIE OCBOSHTTBIN OTBLEAMON,

Fpyiia dueyiis. Tlainposiiie  3uRynok.

[poiwoon

Lpeavesnag Tunw Komtpakios, OCVILCCIBIACHHC 3akYHUK. YIPURICHAC 3URY OB, §
ICHTEARIOC L BIO i
Tena 6 YOpasacune puekaMi i Katdecis0M npoexra

[Lot e Gt B W VTIRAEICHIS KAUect 50N npoekta, [1ponecenl YIPABICHH KUSCCiBOM B IPOCKTAN: [LIIHPORITHIC. ofcciicHerine,
01T POl MHCT pYMEHTBI YIIPABISHHA KUHECTBOM TIPOSKTA.

[loismie womcs s Kaaconfumaims puckos npoekia. AlIATHI U OUENKE PHCKA IPOCKIA. Y OpaBicHue PRCKUNMH

Tema 7 Yupasjienie 11epeoHason, Crefikxo/iepamit, KOMMYHITKALHSIMIT TPOCKTH oL

Flpoiiceahl Y UPARICHIE MSI0RCHCCKHM I PECYPeany npoexta. POPMHPaRAHUE KOMAILIL HPOCK L. Paspirine Kosa sl pocked. Mot i
woienon KoV pocka. JIMACPCTBO0 B YTIPaBIeHH NpoekTom, Paspemenue KOH(ITHMKTOB B KOMaH/IL.




[oustue n BunL cTeHkx0NAEPOB NpoekTa. CymHOCTS ynpasiieHus cTefikxonaepamu npoexta. Mnentudukauus u PaHKUPOBAHHE

CTCHKXON1epOB. Bujibl cTpareruit B3auMonehicTams co CTEHKXONAEpaMHU. METOJIb Pean3aluu CIPATErtil B3auMOeicTBHIS.

Tlpotteccul ynpasnenms KoMMYHHKALHIMY B npoekre. [Tranuposanue komvyHukaimi. Kanans u MHCTPYMEHTBI KOMMYHUKauuit. Bumsr

[POCKTHRIN COBCLIAHKIA.

Tema 8 Kopnopatusuas cucrema u CTAHAAPTLI YNPABJIEHHS IIPOEKTAMHU
TIpoeKTHBIH! ¥ HEMPOEKTHEI TI0AXO0 K YIPABACHUIO NpoeKkTaMu. HasuaueHue KopnoparuBHOH CHCTEMBI ynpasnenus npoexramu (KCVII). Drans
cosnanmus KCYIL Monenn spenoctn ynpasnenss NpOCKTaMKH B OpraHusaliy. Buikl opraHusanuoHHBIX CIPYKTYP YTIPABIECHHS NPOSKTAMH.
DYHKUKH TPOSKIHOrO KOMHTETA W KypaTropoB [pPOEKTOB. Qyukunn  npoektHoro oduca. Koproparnsusrii CTAHAPT YMpaBIGHHs MPOSKTAMHU.
TTonroroska nepcoHaia B 06nacTy ynpasieHus npoexkTamy. Onpenenenue TpeboBanmi K MHPOPMALHOHHON CHCTEME YIPABIEHHS IPOCKTAMH.
OcoBeHHOCTH CTaHTapTOB B MeHemxMenTe. Buipl CTAN/IAPLOB YNPaBICHUA NPOEKTHOH AestensHocts. Cranapr TOCT P UCO 21500-2014.
Crannaptel PMBoK. Crannaptet Prince 2 u P2M.

Tema 9. Ilporpammuoe obecnevenme yYnpapJieHHs] MPOEKTAMHU

Hasuauenue IIO ynpasienus npoekrtamy. OOLAs XapakTepHCTHKa M (yHKIHOHA MSProject, Primavera, Spider. Cuctems

YOpABICHUA NPOSKTHOH [nesTenbHocThio AJJBAHTA. Kputepun seibopa IIO jns YHOPaBICHHA NPOEKTAMH B OpraHH3alluy.
Ofyuenne nepconana.

Coaepmanﬂe NPARTHYECCKHX 3aHATHH 110 JHCHHUILJIHHE «YHPRBJIEHHE IIpoeKTaMu»
Tema 1 Beegenne B ynpasJjieHHe POeKTaMH
Lenv sannmus. UsyauTh 0CHOBHRIE MOHSTHA YOPABIEHHUS NPOeKTHOH NeATENbHOCTEID.
Codeprcarue 3anamus. Henoneays npuvepsl pasmussbix TPOEKIOB pacCMOTPETh ONPEASIEHHA MPOSKTA, MPOrPAMMEL nopriens mpoexTos.
OlleHuTs  POib NPOEKTOB B AeSTENbHOCTH oprannsauun. OGCyJMTE Ha NpHMepax CB3b NPOEKTHOR JesTeNbHOCTH ¢ peanusaimeit CTpaTeruu
OPraHM3aUMil K Nepexod OT yNpaBieHus OTeTbHBIMH MPOCKIaMu K YIPABICHWIO NPOrpaMMaMK M MoprefsMH npoektos. Ha IpUMeEpe
O3HAROMHTLCA € PO/IAMH Y4aCTHHKOB NIPOSKTHOM 1eATEbHOCTH, OGeynuTh 3Tansl passBuTHA IPOSKTHOrO YHpAaBJIEHHS.

Tema 2 ITpouecen: ynpae/jieHus npoextamu. Muuuuammus, IJIAHHPOBAHHKE, HCIIOJTHEHHE POEKTA
2.1 Lenv zansmus. Uayuurs TPOUECCHBIRION0 M OCHOBHBIE TIPOLIECCE] YIpPaBIeHHA NPOEKTAMU
Codepacanie sanamus, O6eyauTs a MPUMEPax OCHOBHBIC COCTABIIAIOLLME IPOIECCHOTO TIOIX0NA K YNPaBIEHHIO NIpOeKTaMK. BBIIeTuTE
rpanmist a3 ynpasienns npoextamu. [Iposecty KIACCH(HKALMIO IPOCKTOB, MPETOKEHHBIX npenonasarenemM. PaccMorpers coepikanne
MPOUECMOB pasHkIX (a3.
2.2, Uenb 3ansmus. OcBOUTE paspaboTky OCHOBHOTO JOKYMEHTA HHULMALMH NPORKTA — yCTaBA NPOEKTA,
Codepxcanue sauamus,
3ajanne 1519 paboTel B MaNbIX rpynnax:
Hermonesys marepuwan nexumit MOArOTOBETE YCTAaB NpPOEKTa, INAH [POEKTa U NOPHKa3 3alycka NpoekTa Io
NpeACTaBNeHHOMY 00pasity. PesynbTaTsl NIPEACTABISIOTCA BCeH IpyIIIe, MpOBOUTCS HIpa «3aCeNaHNe IIPOEKTHOrQ KOMHTETA)).

Tema 3 Ynpasnenue cogeprxanuem IpoeKTa

3.1, Leaw zansmua. U3yduTs nousTHe «COLCPIRAHUE IPOSKTAY, MPOLECCH YIIPaBICHHUS CONEPAKAHHEM, MHCTPYMEHTE] 11IAHHPOBAHHS

COIEpIKAHUS TPOEKTA.

Codeprcanue sansmus. Ha HPUMEPAX PasiM4YHEIX NPOEKTOB 0OCY/IMTEL CMBIC/ [IOHATHS «COACPHAHME TIPOCKTAY, COCTAB H CIPYKTYPY

TIPOLECCOB YNPABACHMS COASPAAHHEM IPOEKTA. Pacemorpers uetounuku HH(opMaLMu o cGopy TpeGoBanuii o cofepHanuio,

3.2.ens 3ansmus. OBNageTs HaBBIKAMU Pa3paloTKH CTPYKTYPEI AEKOMIIO3UIIHH paboT mpoekra.

Codeporcanue sansmus.

3anaHue Ans padoThl B MAJIBIX Ipynmax:

HMenone3ys matepuan nexuuit paspadotars CJIP npoekTa mo ykasaHuio TIPENO/aBaTelis B NPEIMETHOM M 3TAallHOM BapHaHTax.
O6CynuTh MpeHMyLIECTBA KaXKIOro BapHaHTa,

Tema 4 Yupasnenue npoexrom mo BPeMEHHBIM MapamMeTpam
4.1. Heaw 3anamus. Vsyuuth TEPMHHOMIOIHIO, MPOLIECCH, METOAB! H HHCTPYMEHTEI YNPABICHUS BPEMEHHBIMM NAPAMETPAMH MPOEKTa
Codeprcanue sausmus. Oécysicdenue nowamuii: GPEMCHHBIC IADAMETPBI [IPOCKTA, POLRCCH YIIPAR/IEHMS Cpokamu npoexta. [lis
KOHKPETHOIo MPOCKTA OCBOCHUE METQIMKH OHpenencHus Guepauuﬁ NIPOCKTd M MX TOC/IEI0BATEILHOCTH onepauu'ﬁ, NOpencraBineHnsd npoexra
B BM/IC CETEBOH MOJIEH.
4.2, Lemn sanamus. Osnadems Hasoixamu PacHemna i OnmuMu3ayun GPeMeHHbuIY HaApamempos npoexma.
Cadeprcanue sansnua. Pelienne 3amad mo PACHeTy BPEMEHHEIX IAPAMETPOB MPOSKTA C TIPETIO/ABATE M. Cocrasiienne pacivcanms
npoexta. Muausunyanstoe PELICHHE 3814 TI0 PACYETy BPEMEHHDIX napamMerpoB NpoekTa.

Tema 5 Ynpassienue cTonMocThio 1 NOCTABKAMH B IPOEKTE
3.4, Lenw sanamus. Wayuurs TEPMHHOIIOTHIO, IPOLSCCE] YIIPABIEHHA CTOUMOCTLIO IIPOEKTA.
Codeprcariue sanamusn.Ha MIpUMEPE IPOEKTA PACCMOTPETh BAPHAHTD! OLIEHKA CTOMMOCTH, Hsyuurs sapuantsr Giomxera npoekta. M3yunts
[IPOLECE ynpasienus CTOMMOCTELIO NpoekTa. Peienue 3anaq o METOY OCBOGHHOI0 00bema.
3.2, Heaw 3apamus. sydurs TEPMHHO/IOIHIO, MPOLECCH] yIPABNCHHS 3aKy TKAMH npoexia.
Codeprcanue sansmus Usyaurs NPOLECC NITaHMpOBAHKE 3akynok. Ha koukperHoM NIPHMEPE PACCMOTPETh AJIBTEPHATHBEL — KYIIMTH WM
TPOH3BECTH, € pa3paboTkOH 0BOCHOBAHMS ANIBTEPHATHBEI. OBCyanTs NperMyIIecTBa H HeAOCTATKH OCHOBHBIX THIIOB KOHTPaKkToB. MU3yuuts
BOSMOZRHOCTH OCYLUSCTBACHMA 3aKYTOK C YHETOM aKTHBOB OPrarU3alui 1 (akTopoB OPraHH3aALMOHHON Cpe T,
Tema 6 Ynpasnenne puckamu n kauecTBom npoexra
6.1. Lenv sansmus. Usyunts npoueccs u OBJIANET: HABBIKAMH YIPABIEHHS KA4€CTBOM TIPOEKTa
Codepacanue saisumus, Bonpocer nna oGeysaenns ma lpHMeEpax ipoekToB: ITonaTHe kavecTsa U yIpaBenns kauecteoM IIPOeKTa.
Ipouecce! ynpasnenus xavecrsom p HPOSKTAX: MIIAHKPOBAHKE, 00ecneyeHne, KOHTPOIh. Peliene keifcos o [IPUMEHEHHIO
MHCIPYMCHTOBYIIPABICHMA KaYECTBOM MPOSKTA.
6.2. Lenw zamsmus. Usyants TIPOLELCHl M OBNALCTE HABBIKAMM YIPABICHHSA PHCKAMU npoekra
Codeprcaniie sansmus, Bonpocer 11g o6eyxaenns na NpUMepax npoekros: [Tonarue «pucion, Knaccuduraius puckos npoexra. Pewenne
KCHCOB 110 AHAMM3Y M OLIEHKE PHCKA NpoeKTa, OBcysiaenue MeTo10B YNpasieHus PHCKaMHU,
Tema 7 Ynpasnenue TIEPCOHAJIOM, CTEKXO0/IIEPaMH, KOMMYHHKALMSIMH NpoeKTa
7.1 Lenv sansmun. Hayuurs [IPOLISCCLI M OBJIAIETE HABBIKAMH YIIPaBIEHHS YeTOBEUeCK M pecypcamu npoekra,



Codepwcanue sansmus. Bonpocst A 06CyskICHNS Ha NPUMEPaX MPOekToB: [IPOLEcch! YIPABICHNS YeN0BeeCKUMH pecypcaMu MpoeKTa.
DopMHPOBAHKE KOMAH/IbI IPOEKTA. Pa3sBUTHE KOMAHEI IpoeKTa. Petenne KeHcoB 10 IpHMEHEHHUIO HHCTPYMEHTOB MOTHBALIHK 4JIEHOB
KOMAH/Ibl TIPOEKTA, PaspellleHrIo KOHJIMKTOB B KOMAH/IE.
7.2. Heny sanamus. M3ysurs NpOLECCH U OBNANETh HABBIKAMY YTIPABNEHUS CTEHKXONICPAMH H KOMMYHHKALMAMH B TIPOEKTE.
Codepocanue sansmus. Bonpocsl L 06Cy:KACHHUs Ha IPEMEPaX IpoexTos: [loHsTHe U BUIbI CcTelikx0/aepos npoekta. CyLUHOCT yIpaBneH s
Crefikxonaepami npoekTa, Pewenye kelicos 10 NPHMEHCHHIO KHCTPYMEHTOB HACHTHRHKALIHN | PaHKHPOBAHHACTEHKXOIEPOB, BEIGOpPY
CTPATErHi B3aMMOACHCTBHA CO CTEHKXOIIEPaMH.
Boripocs! uia 0Gcyk/1eHHA Ha IPUMEPax IPOeKToB: [TpoLeccs! YIPABISHHS KOMMYHHKALHSMU B npoexte. ITnaHupoBaHue KOMMYHHKALHI.
Kananer n unctpymentb koMMyHukaiiuil. PelieHpe kelicoB M0 MIaHKPOBAHMIO i IPOBEICHHIO HPOEKTHBIX COBELIAHMI.
Tema 8 KopnopaTupnasi cucTeMa H CTaHIApPThl yIpaBJIeHHs MPOeKTaMH
8.1. Lenv sanzmus. U3y4uth CTPYKTYPY M NOAXO0b! K (JOPMHPOBAHMIO KOPIOPATHBHON CHCTEMBI YIPaBIEHHA MPOCKAMIL
Codeprcanue sansmusBOTPOCH JUTA 0GCYKACHAS HA NPUMEPaX NMPOeKTOB: IlpoekTHEI 1 HETIPOSKTHBIM MOAXOA K YNPABICHHIO NPOEKTAMH.
HasHaqerue koprnoparvBHOR cucTeMbl yipasilenus npoextamu (KCYII). Dransl costarus KCYIL Mozemu 3PENOCTH YNpPaBNeHUs [IPOCKTAMH B
OprarM3aliii. Busl OpraHu3allHOHHBIX CTPYKTYP YIPABICHHA NMPOEKTAMH. MUHE-HIDa 1O IPOBEICHUIO 3aceflaHus NPOSKTHOrO0 KOMHTETA C
YYacTHeM pykosoauTeleH nojpasaeneumit oprerpyxrypst KCYII
8.2. lenv sanmmus. U3ysuTs 00UIME XaPAKTEPHCTHKH 0CHOBHAIX CTAH/IAPTOB YIPaBIEHHS NPOSKTHOM AEATENBCTRIO.
Codepucanue 3ansmus. Bonpocsl ans obcyskienus: OCOGEHHOCTH CTAH/APTOB B MeHe/kMenTe. Bibi CTaHIAPTOB YNPABNICHMS IPOCKTHOM
AesrensHocts. Craniapr TOCT P MCO 21500-2014. Crannaptst PMBoK. Cranznapre! Prince 2 u P2M.
Tema 9. Ilporpavmuoe ofecneueHne ynpasieHus NpoeKTaMmu
9.1. Ueav 3ansimien. M3yunTh CyluecTsyionee nporpaMMioe obecieqenue YTNPABNEHHS NIPOCKTHOH JIeATENEHOCTHIO.
Codeprcanue 3anamus. Bonpocest ans ofcymaenus: Hasuauenwe [10 ynpasinenust mpoextamu. OOuwas Xapakrepucrika ¥ (yHKUHOHAN
MSProject, Primavera, Spider. Cucrems! ynpapleHHS NPOEKTHON AEATENLHOCIHIO AIBAHTA. Kpurepun pmiGopa IIO ana ynpapnenus
NpoeKkTavy B oprannsauud. OGydenne nepconana.
9.2. Qe zauamua. [IpuodpeTenue HaBBIKOB HCIIOIE30BAHHS cnenpanusuposarsoro 10 B ynpasnenun npoekramu.
Codeporcanue sansmus. H3yueHHe OCHOBHOTO dyukuumonamaMSProject Ha nemoHcTpamMoHHOM poiuke. BEINOIHEHHE HHJIMBHIYATBHBIX
3a/1aHKH 110 NIZHKEPOBAHKIO pacnucanug mpoekta B MSProject

5.0BbPA30BATEJIBHBIE TEXHOJIOI'A
OcBoeHie NUCHMIUIMHLI «YIIPaBIeHHE [IPOEKTAME» IIPEITONaraeT HCIOB30BAHME KaK TPaIUIIHOHHEIX
METOZOB, QopM 0O0y4eHHUs, TaK H HHHOBALMOHHBIX, AKTUBHBIX H MHTECPAKTHBHBIX TEXHOJOIHH: onepeKaroIas
camocTosTe bHAs padoTa, case-study,MeTosl IpobIeMHOro 00yueHn s, 06yYeHHe Ha OCHOBE OIIBITA, TPYIIIIOBEIE
AUCKYCCHU 10 aKTYalBHBIM BOIIPOCAM, MCCIIeN0BaTeNbcKas paboTa u ap.
ITpu mpoBe/icHuy NPAKTHYECKHX 3aHATHI HCIIOIB3YIOTCS CIEIYIOITHE HHTEPAKTHBHEIE dopMeI 00y4eHus:
®  pa30op KOHKPETHBIX CUTYAIHH, BbISBICHHBIX CTYIEHTAMH [IPH BBITIONHEHHH TOMALITHIX 3a/laHuil;

®  POMEBBIE UIPBI 1P BEITIONHEHUH CTYIEHTAMH TPYIIIOBbIX 381aHK} Ha 3aHATHAX,

® ONEMEHTBl MPOQECCUOHATILHBIX TPEHMHIOB [T  OTPabOTKH HABBIKOB MCIIONB30BAHHS CTAHAPTOB
YIpaBneHus MpoeKTaMu;

®  pa3dop KOHKPETHBIX CUTYallMH NPU BHeaYAUTOPHOM paGoTe MpenojiaBaTelis co CTyIeHTaMu (06paTHAS CBA3b
MO CHCTEME NOHAN-NITAHUPYeLLb JelaTh, TOEIHIILC) B (hopMaTe coobieHHit o e-mail;

® TM[POCMOTPp W mocjelyiomee oOCY)KIeHHE  MacTep-KiaccoB, TPEHHHIOB, BeOHHAPOB  9KCIEPTOB H
CHELHATHCTOB 110 PEKOMEHIALINH 1IPEII0/iaBaTeNs, HaX0AAIMXCS B OTKPbITOM nocTyrme B cetit MHTEPHET.

YienbHbIA BeC 3aHATHH, IPOBOAMMBIX B MHTEPAKTHBHBIX dopmax cocrapmserGonee 70% ayaMTOPHEIX
3aHATHH.

6.0LIEHOYHBIE CPEJCTBA JJIsI TEKYIIEIO KOHTPOJIS YCTIEBAEMOCTH,
INPOMEKYTOYHOM ATTECTALAH IO HTOT'AM OCBOEHHUS JUCIUILTHHBI 1
YYEBHO-METOJJMYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOM PAEOTEI
CTYJEHTOB

Pefirunr-xoarposas Nel
1. Muposoii bauk aaer cienyiouiee onpe/ejieHne NpoeKTa:
KOMIUIEKC B3dUMOCBA3AHHBIX MEPOIPHITHH, MPETHASHAYCHHBIX M8 TOCTHHKEHHS B TCUCHHE 33AaHHOIO TepHoa BPEMEHH M IPH
YCTAHOBICHHOM OHOI7CTe OCTABIEHHBIX 33114 ¢ 4ETKO OMpPeieeHHBIMU LIeTIMH
CHCTEMA, T.€. 310 COBOKYITHOCTD J/ICMEHTOB WK CBA3EH MEi Y HUMM, 00eciieunBaloILas J0CTH/KEHHE [TOCTABNEHHIX LeneH.
OTPAHHUHEHHOS BO BPEMEHH [ENEHANPABICHHOE H3MEHEHHE OTAEIBHON CHCTEMBI C YCTAHOBIEHHBIMHU TPeOOBAHMSIMH K Ka4eCTBY pe3ylIbTaTOB,
BOIMOGKHBIMH PaMKaMH PACXO0/IA CPEICTB M cneun(hHyeckol opran1saliueii
UTto HeBepHO 0THOcuTeabHo CJIP
OTO BepTyKaNbHAd NeKOMIO3ULUMS paboT mpoeita
OTO MHCTPYMEHT MIAHMPOBAHMA COJEP:KAHUS IIPOSKTa
HMepapxuyeckas cTpykiypa paGoT npoekta
3TO CHCTEMA YIPABIICHHA KOMaHA0H NpoeKTa
Yro He BXOAHT B TPANHIHOHHBIH TPEYroibHUK NpoeKTa?
Bpems Ha BhINONHEHKE TPOSKTA
Pucku npoexra
BiojsiceT npoexTa, OCHOBANHBIA Ha 3aTPaTax HA PeCypebl
Pesyabrarel. Lenu u 3anaun npoexra
YKka3aTb, UTO BEPHO OTHOCHTENLHO Lefeli NPoeKTa
Onu MOTYT NperepIieBaTh M3MEHEHHS B Pe3YNLTATE BO3/IEHCTBHH OKPYZKEHHS [IPOEKTa
Onu 0CTAIOTCA HEW3IMEHHBIMH B IPOTIECCE PEANN3ALIHE BCEro TpoeKTa
OHH MOTYT M3MEHATBCS THLIE HA CTATUM PEATH3ALIHH npoexrta
YTo oTHOCHTCH K MPH3HAKAM NpoeKTA
M3MEHCHHE, KaK OCHOBHOE COICPIKAHHE MTPOeKTa;
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12.

HOBTOPAEMOCTH 3a14aY;
HEOTPAHHYCHHOCTh POAOIIKHTENBHOCTH IPOSKTa;

y3kas QyHKUHOHATEHAS HalPaBIeHHOCTD;

KomaHpa ynpasnenns npoexktom sto

ileHbl KOMaH 16l TpOEKTa, HEIIOCPEACTBEHHO 3AHATLIC B YIPARTEHUM

- Ipynma, kotopas semonuser paloTsl o mpoekTy

JMLA MM [PYTIIbI, KOTOPBIC HANPAMYI) HE CRI3AHb C TNOJLy4CHHEM HITH HCTIO/Ib30BaHMEM TIPOJYKTa npoexTa\

TMOAPA3NGNEHHE, OCYILECTBAIONUICE UEHTPATHIAIMIO 1 KOOPMHHALIHIO yIPaBICHHS IPUTHCAHHBTX K HEMy HPOEKTOB

B rpynny npoueccos ynpasnenns COMepKAHHEM NPOEKTA BXOAUT NpoLece

Onpenenenue onepausii (paot)

Ouenka pecypcos onepanui

PaspaGorka CIIP

3aKa34yuK npoekTa 310

Jluuo unm opranusanus, KOTOpbIE OYAyT MCHONL30BATL OPOIYKT NPOeKTa

Jluuo win rpynna s, MPENOCTABNAIOLIAL (PHHAHCOBBIE PECYPCHI — AEHBIAMH MK B HATYPAILHOM BBIDRKCHHH — 11 TIPOEKTA
JIuuo, otseTcraenHoe 3a YIPaBIeHHE MPOEKTOM

Jlnua wik rpynney, kotopsie HAMPAMYIO HE CBA3AHBI C MOMYHCHUEM MIH HCIONB30BANHEM NIPONYKTa MPOEKTA, HO KOTOPEIC MOIYT MOBIIMATS
Ha X011 BLINONHEHHS [IPOeKTa

YTo H3 nepeyncaenHoro arIseTes OCHOBHOH OTBETCTBeHHOCTLI0 PyKkoBoanTens nporpammer?

Hoctuxkenue Briron PO PAMMEI

Cosnanne npoaykros seex TPOSKTOB, BXOMAILMX B COCTAB LIPOTPAMMEI

Onpenenenvie eneii NPOTPaMMEI

AIMHHHCTPaTHBHO-()HHAHCOBAs NOIIEPKKA TPOrPaMMBI

K ¢ynxumsiv npoexrnoro komurera He 0THOCHTCR

YTBep# ICHHE/OTKIOHEHHE NPOSKTHBIX HHHUKATHR

[puocranosia, MPEKPALICHHE [TPOCKTOR

MOHHTOPHHT BRITONHE HHS rpadHKoB NpoekToR

YCTaHOBKA IPHOPHTETOR st HpPOEKTOB

Hem 3aBepuwiaercs cragus uuMuHaLUK NnpoeKTa

PaspaGarsisaetes Yeras NpoeKTa

Ipoexrusiit komurer wn PYKOBONUTENb OPraHH3aIMK YTBEPAKAAIOT Pellenre o 3aIyCKe NpoeKTa

PaspaSarsisaercs CHIP npoekra

3akasyik BenaeT Menonnutemo T3

K kakomy komnonenry MPOEKTHOI AeATenbHOCTH HANBOTee BEPOATHO OTHOCHTCS ClledyHlIee OMHcaHue: Cosokynuocts AT

NIPOEKTOB OpraHn3aUum, TPeOYIOMUX NPHOPHTE3 ALY 1 pacnpenenenus pecypeos

a.
b.
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ITpoekr
[Iporpamma
Hoptdens
Hu onun 13 sapuantos
He siBnsietest oGsizaTensHol yacToio OMHCAHHA npouecca B PMBoK
Bxosel nponecca
MECTpyMenTs! 1 Meto1b1 mpoLecca
Crefixxonaepsl npolecea
Brixoas nponecca
Hro u3 nepeqncnentoro veoGxoaumo uvers B BHAY TIPH HCTIOTL30BAHMM METOAA OUEHKH «TI0 AHAI O aMy?
YCA0BHS PeAIH3ALNT OLSHHBACMOTO H AHA0IMYHOI 0 TPOEKTOB
DKCUSPTHBIA OMBIT OLEHIIHKa
apaverpuucckye nauube ouenuBacMoit paboTs!
Mrenue pykosoaurens npoeKTa
Kakxue u3 npeacrasnennnix poJleli MOTYT HPHCYTCTBOBATL B OPraHH3aUHOHHOI CTPYKTYpe ynpasienus npoextamu ?
Odpwic ynpasaenns npoexramu
Pykosonutens npoexta
Cnoncop npoexra
Bce MoryT npucytersosars
“To u3 mepeunciaennoro OyaeT yenewnsIvm sagepuenyen npoexra?
3BoHOK 3akazunxa, NOATBEpACIAIOIINH YI0RNSTBOpEHHE OT pesynbTaTos paGorsl
TMoamucannniii 3akasuurom akr TIPHEMKH NIPONYKTA NPOeKTa
Peutenne texmmyeckoii KOMHMCCHH, NOLTBEPKIAIOLISE BBUIONHEHUE BCEX 3asBIEHHbIX TpeGoBaunuit k NponykTy npockTa
YBenomnenne Kyparopa o SABEPUICHHH paboT 110 [poeKTy
Kakoii Bun csisn mesay OMEepaUMAMH BCTPeYAeTes Yallle Beero
Hayano-nauaino
Oxonyanse-nayano
OxoHuanue-okoHuarKe
"To HeBePHO B OTHOWeHHK OrpaHHYeHHi npoexTa
OTPAHUYSHHS ABISIOTCS HEOTBEMNEMOH YACTDHIO NpoekTa;
OrPaHKYCHHI NOPOAIAIOT PHCKH:
OTPAHHYEHMA PACCMAT PUBAIOTCS B KOHTEKCTE YPOBHS JICTATHIALNM NPOSKTa
OIPaHHYCHIS HE MOTYT MEHSITBCS B poLecce peanusaly npoexra
HTO M3 MEPeuHCICHHOr0 He SIBASIETCS TPOeKTOM
NPOMSBECTH OYEPEIIHYIO NAPTHIO H3TLNHI B MACCOBOM MPOU3BOACTRE
Bueapure nosslit CTaHNapT YNPABNEHUS HHBECTULMOHHBIMY HpoeKTaMH
[TpoBectr BakumHaLMIO HIEPCOHAIIA IPOTHB IPUIIa
[onrotosuts 1 nporecru Huu nayku Bal'Y 2019
Kakoe u3 yreepsxnennii BEpHO
HntensHocts u TpystoemkocTs 3anay — CHHOHHUMB!
Kputuueckuit mys — nauGornee KOpOTKHME 11yTh OT Hayana 10 KoHuA TIpOEKTa
3aiaua — Bexa UMeet Hymesyio JUIMTETBHOCTE

PelTHHr-KOHTpOIL No2
HuerpymenT onenxcn CTOMMOCTH NPOEKTA

OKYMEHTBI [TPOeKTa (oGHoBNEHUS)
AKTHBBI poneccon OpPraHU3alHy
[Iporpammnoe obecneyene AL YTIPABJICHHS [TPOEKTAMU
Cornacosanue (pHHAHCOBBIX OrpaHHYeHHI]
B croumocrnyro OLIEHKY Omepaumnu (3a1aun) He BRIIOYaeTes
CroumocTs ucnonszoraius TPYROBBIX peCcypcoB



CTOMMOCTB HICTIONb30BAHHA (DHHAHCOBBIX PECYPCOB
CTOMMOCTD HCTIONE30BaHHS MATEPHANLHBIX PECYDCOB
Pe3eps cpezcTe Ha HelpeIBUAEHHbIE 0OCTOATELCTRA
IpeBbiweHHe cTOMMOCTH Ha 35% JONMYCKAETCH HA YPOBHE
[pubnuzurensHOM OLEHKH
OLEHKH Mops/iKa BeTHYHHA
['pyOrlii mopsSmok Be1HYKUHBI
OKOHYaTeTbHOM OLEHKH
OcHOBaHHEM HCIIOML30BAHUS METOAA OLEHKH «CHHU3Y-BBepX» ABJIAETCSA
Hanuuus axkcneprHOM OLIeHKH
BeHuMapKuHT
TwatenbHo npopabotannas UCP
Hanuuue 5KCTIepTOR-1peIMETHHKOB 110 CONEP/KAHMIO paboT H BO3MOIKHEIM PHCKaM
Beixon mpouecca onpenenenus Gromxera
Ba3oBblif 112K BEIMONHEHNA CTOUMOCTH
CyMMHUpOBaHHe CTOUMOCTH
BazoBelil 1tas no coep:xaHuio
CornacoBanue ()MHAHCOBEIX OTPAHUUCHUI
Broaxer 310
YTBEPKIEHHAS otferrka npoexma, moboro snementa HCP wiu moGoil nianoeos onepayuy,
NPOLECE CTPYKTYPH3ALHY PacXod0B NpoeKTa
[Inan ynpaeneHus IpoeKToM
Pe3y/IbTaTsl H3MEPEHUs! BBITIONHEHUS PaGoT
OcBoeHHbIIT 00BbEM 3TO
PesynpTaThl U3MEPEHUA BHINOIHEHUS PadoT
; 370 OH01KeTHAS CTOMMOCTE PabOThI, KOTOPAs COMTACHO PACITHCAHUSA MOKHA ObITh BEIIONHEHA B PE3yNLTATE ONepaliu
v aneMenta CP k onpenenensomy cpoky
9TO yKka3aHHbIH B OrokeTe 00beM paboThl, NSHCTBHTELHO BAITOMHEHHBI B pesyneTaTe INIAaHOBOH OMepamuu
A5l oueHKH OTK/IOHEHHS 10 CTOMMOCTH HE0GX0HMO CPaBHHTL
OcBoerHsIi 0GbEM 1 TUIAHOBBIH 00beM
Ocgoentbiii 00beM U hakTHUECKHH 00BEM
[TnanoBelif 06beM H hakTH4ECKH 0OBEM
Bromer u paxt
He siBnsieTest BX0J0M Mpouecca OMeHKH CTOHMOCTH NpoeKTa
Ba3oBbiil niaH no cogep;xaHuio
Pacnincanmne npoekra
[lnan oGecrieuenus mpoekTa nepcoHanoM
] HoKyMeHTsl npoekTa Foﬁnosnei{m{)
0. Jdonyerumas ToO4HOCTE oneHkn 10—15% XapaxkTepHa AJIs1 CJIeOYILIEro BHAa CMeT
npeasapuTenbHas (Ha CTaIuy HCCIEN0RAHNS HHBECTHIIMOHHDIX BO3MOKHOCTEH),
NepBUYHAs WK GaxTopHas (Ha cTamuu paspaboTku TOO),
npubivzkeHHas (Ha HavyalbHOM cTaguy paGouero [IPOEKTHPOBAHH),
OKOHYaTe/bHAs (B CepelrHe MKIa pa3paboTki pabodero npoeKTa
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11. Ynpasnenne 3aKynkaMmi NPoeKTa He BKIKYAET npouecc

! [TnanupoBaHHe 3aKyTIOK

. 3aKphITHE 3aKYTIOK
MoRHTOPHHT 3aKyTIOK

; YIpasieHue 3akynouHol 1esTelbHOCThIO
12. KoHTpakT ¢ pukcHpoBaHHoii ueHol npeanosaraer 4ro
Ilpubbins [Tonpsndika onpeneniercs Kak pasHUIA MEKIY YCTAHOBIEHHOI KOHTPaKTOM M KOHEYHOH [EHOMH.
; CHCIUKEP MPOSKTA NOKEH JKECTKO KOHTPOMHPOBATE CTOMMOCTE MATEPHATIOB H TPYAOBBIX PECYPCOB
3aKa3uMK OPHHUMACT PHCKY Ha ceds
. Puck moapsaIunKka MEHHMAIIEH
3. KoHTpakT ¢ BosMellleHnem 3aTpaT nj1io¢ poOLEHT oT 3aTpar Npeanoaraer, 4ro
. B npotiecce peanusaimu npoekra LgHa He U3MeHseTCA.
sl IOAPAIYMKA HET CTHMYJIA YMEHBIIEHHS 3aTpaT
HpuGeins Monparika onpeleNsercs Kak pasHUIA MEKIY yCTAHOBIEHHOI KOHTPAKTOM M KOHEYHOH LeHOI.
[1natexn no KOHTPAKTY DOMOIHUTENLHO BKIFOUAIOT B ceds BBITUIATY (DUKCHPOBAHHON CYMMBI
4. KOHTpaKT ¢ Bo3Mernennem 3aTpaT niioe (pUKCHpPOBAHHOE BO3HArpaskaeHne Npeanoaraer

c.

a. C TOUKH 3pERN 3aKA3YHKA PUCK MUHHMATEH

b. IInatesxu o KOHTPAKTY AOTIONTHHTENLHO BKTIOYAKOT B Ce0s BBIILIATY NPOLEHTA OT LIEHBI B KAUECTBE IPHOBITH
d.

1

a
b
e
d
1

a
b
c
d
a
b
d
1

MoJpAIYrKa
3 [lnatesxu Mo KOHTPAKTY AONONHHTENEHO BKIIIOYAIOT B ces BBITIIATY (DUKCHPOBAHHOM CYMMEI

[puOEIIs MOAPAMYUKA 32BHCHT OT COKOHOMJIEHHOH CYMMBI OT TIEPBOHAYANEHO 3aITAHHPOBAHHON CYMMBI KOHTPAKTa
5. KonrpaxT ¢ Bo3smelennem 3aTpar niioc BO3HArpaskaeHue 3a Pe3yJIbTaThl Npeanoaraer
: Menelkep npoekra 0JKeH eCTKO KOHTPOIHPOBATh CTOMMOCTD MATEPHATIOB ¥ TPYIOBLIX PECYPCOB
: 3aka3uuK MPHHUMAET PUCKH Ha cebs
; [Inatexu N0 KOHTPAKTY LOMOMHUTENBHO BKIIOYAIOT B Cebs BBITUIATY (UKCUPOBAHHOM CYMMBI
L 11puGbiib MoApAIIHKa 3aBUCHT OT CIKOHOM/IEHHOM CYMMBI OT NEPBOHAYATBHO 3aIIAHHPOBAHHON CYMMBI KOHTPAKTA
6. ODEPTA s70
a TPCATIOIKEHHE 3AKIIFOUNTE JOTOBOP B OTHOUICHHH KOHKPETHOTO NPe/IMEeTa TOPIOB Ha YCIOBHAX, ONPEe/IAeMBIX B
TEHIEPHOM NOKYMEHTALUH
C

c
a
b
c
d
1

b TPEANOKEHNE 3AKIFOUHTE J0TOBOP B OTHOUICHHH KOHKPETHOTO NPE/IMETa TOPIOB Ha 0TOBOPHBIX YCIOBHSX
HPE/TOKEHHUE 3AKTIOTHTE JOTOBOP B OTHOUICHHH KOHKPETHOIO MPEIMETa TOPIOB Ha YCIOBUSX MOAPAIIHKE
3afBKa Ha y4acTHE B TOpPrax



17. TEHIEP >10

a. YCIOBHA U MOPANOK IPOBEIEHUS TOPTOB

b. TpeUI0KeHHE 3aKIFYHTh JOr0BOP B OTHOIIEHHH KOHKPETHOTO MPEIMETa TOPIOB Ha YCJIOBHSAX, ONPEIeIIeMbIX B
TEHIIEPHON JOKYMEHTALNI

c. JOOKYMEHT ¢ TIPEANOKEHHEM TIPEIOCTABIEHHS YCIIYT WK OCYIIECTBASHUA MIOCTABKY Ha KOHKYPCHBIX YCIOBHAX 38Ka39HKa.
d. NpUrNaleHue 118 y4acTHA B TOprax

18. TO U3 HHKEC/IeYIOLLero siB/sieTcs npuMepoM obecneyeHus KadecTsa?

a. Mucnexims

b. Oby4enne KOMaHIbI

C. Huarpamma ITapeTto

d. Juarpamma M cHKaBbl

19. Junarpamma [lapeTo nomoraer MeHeIKepy NPOEKTA:

a. CKOoHLEHTPHPOBATECS Ha Hanbolee KPUTHUHBIX MpodaeMax Uit yIydlIeH!s KauecTea

b. CKOHUEHTPHUPOBATHCS HA MOIETHPYIOMIEM MBIIITIEHIH

(¢} H3yuuts xenaemele OyIyliHe pe3ybTaThl

d. Onpenenuts, 9TO MPOLECC BHE KOHTPO/IA

20. Bce n3 nepeyHcIeHHOr0 BePHO OTHOCHTEIBbHO JHarpamMmel Menkapel, kKpome:

a. Ee taroxe Ha3IBAIOT MPHUMHHO-CNIEICTBEHHO IHATPAMMOI,

b. Ee Tarxe HazblBa:OT qHArpaMMaMi « PpIOHAS KOCTb.

& 310 uHCTPYMEHT MpoLecca KoHTpon KadecTsa.

d. 3710 uHCTpyMeHT nporiecca OpraHM3aMOHHOTO TUIaHUPOBAHHA

21. Kakune 3 nmepeunc/IeHHbLIX TIPOlleCCOB 0THOCSITCS K MpeAMeTHOMH rpynne Pucku?

a. Mnenturxanys 1 oleHKa pHCKOB

b. (DopMupoBaHUE KOMaH/bI IIPOEKTa

e DopMUpoBaHHe O10KeTa PHCKOB

d. KoHTpons n3MeneHHH

22, UTo M3 nepeyHcIEHHOr0 MOKET GbITh YKa3aHO B (POPMYIHPOBKE PHCKA B YACTH YKA3aHHUSA HA €ro BJIHSHHE HA

npoekT?

a. Hsmenenue 3akasunka

b. H3amMeHeH e NpOTHO3HBIX 3HAYEHHH B0,

C. Hsmenenue TpeboBaHNH K Ka4eCTBY MPOIYKTa

d. HzveHenue yeiioBHif peani3alui npoexTa

23. «IocTaBINK COODIINII 0 HAABHTAMIIEMCsl I0X0/I0JaHHH 10 -45 rpaJycoB 1 MPOrHo3e cHeXkHOTo GypaHa Ha Tpacce,

10 KOTOPOH A0JIsKeH ObIT A0CTaB/IeH IPy3. TO NPHBEAET K CYLUECTBEHHOH 3alepiKKe MOCTABKH ABTOMOGH/ILHBIM
TpaHcnoprom.» UTo onucaHo B JaHHOIN cuTyanuun?
* BTOpHUHBIH PUCK
" OcTatouHbId pUck
* Tpurrep pucka
* CKPbIThIA PUCK
B gem 3arJitogaerces crpaTerus «Ykionenue» (Msbexanue pucka)?
" YeTpaHuTs YIrpo3y NoMHOCTBIO HCKTHOYHE PHIHHY
* Hudero He MpeanpHHAMATB, OCYIIECTRIIATE MOHHTOPHHT
* HasHauurs BianesIemM pHcKa CTOPOHHIOK OPraHH3aLMI0
* CHIM3HTb BEPOATHOCTH HACTYILIEHUS PUCKA
MozkeT ObITh METPHKOH KadecTBa IPOEKTA pa3padboTKH cailTa HHTepHeT-MarasnHa
Maroe qMCI0 TIoCeTHTENEH caifta
Marno npoaak
Bomsmoe wncio ommGoxk B mporpaMmMHoM ofecrieueRHH paboTel caifra
Kakwne pucku HecyT B cefe KaK NMOTepPH, TAK U JOMOTHHTEILHYIO IPUOLLIL:
- YHCTBIE
+ CIICKYIATUBHBIE
- KOMMEepYecKue
- IPOM3BOACTBEHHBIE
27. B ciyyae, ec/id mpouece peanH3alHy NPOeKTa NOBLILIEHHS KBATH(UKALHA OYIeT HATH MelJIeHHee, YeM
NJIAHHPOBANIOCH, TO 3TH IOTEPH OVIYT HA3LIBATHCH:
4. MATCPHAILHBIE TOTEPH
TPYHOBBIE IOTEPH
C. d)MHaHCOBbIe ToTEPH
d. moTepH BpeMeHH
28. IlpeanpurumaTeny, npeqnoYHTAaIOLINE ASCTEOBATL HABEPHSKA, HE DHCKYS BLIOUPAIOT.. !
4. METOMb! JMCCHMALIMM PHCKA
b.  METOMbI IOKATHM3ALIMH PHCKA
C.  METOIbl COKPALLICHHS
d.  MeTOIBl YKIOHEHUS OT PUCKa
29, B peecTpe pucKOB He yKa3bIBaeTCsl
a.  Onucanue pucka
b. OrpercrseHHblil 33 pearupoBaHue
¢. BUHOBHMK pHCKa
d.  Mepsl pearuposatst
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30. Opranusauum npeajaraeTca ABa NPOEKTa AJIsl HOBbIEHHS 3)HeKTHBHOCTH NMEPCOHANA; MOBbIIIEHHE
KBaauGuKanuyu (BapnanTl) 1 MOTHBAHOHHEIE MepONpHATHA (BapuaHT2). OnpeaeanTe Nyqiuil npoexT
[okazarenu Bapuantl Bapuant2
BeposaTHOCTE pHCKa 0,3 0,5 0,2 0,4 0,45 0,15
BosmoikHble TIOTEPH, T. pyo. 20 60 70 0 50 90
a. Bapuant 1
b. Bapuanr2

¢.  Oba npoexTa He TOIXOIAT
d IIpoeKTs! OHHAKOBEI IO YPOBHIO PHCKOBAHHOCTH
PeriTuHr-koHTpoas Ne3
1. He ornocutes x cnenuanusupoeaHoMy [10 yrpasieHHs npoeKTamMu
a. MS Project
b. Project Expert
c. MS Access
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d. Primavera
HauGonee pacnpoctpaneHHsii B MHpP€ CTaH/APT YIPaBIEHHS [IPOEKTAMH

a. ECVII
b. PMBoK
c. ISO 21500

Cranpapt PRINCE2 66121
a. B 1996 rony 6bIn MPHHAT B KAYECTBE OCHOBHOO CTaHaapTa B 00/1aCTH YIIPAB/IEHHSA TIPOEKTAMH B BenukoOputanmu
b. CO31aH B [OCTCOBETCKOM npoctpaucTse B 2007 rogy (ocHoBHbIe pazpaBoTyuku Poccus u Kazaxcran)
¢. PaspaGoran aBTOpHTETHOH accoumanmeii NPOEKTHBIX MEHexepoB PMI
d. SBnsercs cTAaHAAPTOM YNpPaBIEHHUA WHHOBALHOHHLIME TIPOEKTaMH
Craroapt PMBoK
a. PaspaGoran MexIyHapomHOM opraHmsauueii mo paspalotke cTarmaproB ISO
b. cosnan B mocTcoReTCKOM npoctpanctse B 2007 roxy (ocHOBHEIE pa3paboTunku Poccus 1 Kaszaxcran)
¢. PaspaGoran aBTOpuTeTHOI accounanueii NPOSKTHBIX MEHeAKepos PMI
d. Merononorus cranzapra CTpouUTCA Ha Ga3e TPeX NOHATHI — CIOKHOCTS, LEHHOCTD 1 COIPOTHBIICHNE,
Cranmapr ISO 21500
a. PaspaGotan aBTOpHTETHON accoumanuei [POEKTHBIX MeHekepoB PMI
b. Merononorus cranzapra CTpoutes Ha 6ase TPeX NOHATHH — COKHOCTb, IEHHOCTD | COMNpPOTHBIIEHHE,
c. OGasupyercs Ha cxeme nporeccos PMBOK
d.  ABIAETCA HALMOHATEHBIM cranaaptom Poccuu
Cranpnapt P2M
d. CO3NaH B MOCTCOBETCKOM pocTpaHcTse B 2007 romy (0cHOBHBIE paspaGorauku Pocens u Kasaxcran)
b.  Metononorus crannapTa cTpouTes Ha Gase TPEX NOHATHH — CIIOKHOCTD, LIEHHOCTD | COTIPOTHBIIEHHE,
¢. PaspaGoran MexmyHaponHO#H OpranH3aLueH 110 paspaboTke cranaapros [SO
d. Bxmouaer 10 mpoueccos
Asnsercs noswectsom B PMBOK 5 0THOCHTEbHO NPEeALIAYINeH BepcHu
a.  Beinenen npouecc ynpasnesus CTeHKXONAepaMK NpoeKTa
b. CranmaprusoBano nporpaMmHoe oBecnedenye YIPaBJI€HUA OPOEKTAMH
¢.  CTaHapT CTam OTKPLITEIM
d.  Cranmapt cran cBOGOIHEIM
He siBnsetcs npeaMerHoit o6nacThio yropasneHus npoexkramu B ISO 21500
a.  YIpaBneHHe CPOKaMH.
b. Vnpaenenue sanacamu;
¢ YmnpasieHHe pHCKaMH.
d. YnpasreHue kauecTBOM.

He sBnserca obs3aTe1bHOM JacThio omicanms nponecca B PMBoK
a.  Bxoms nponecca
b.  HHcrpymeHrTsl U MeTOIBI mpouecca
¢.  Crefikxonzmeps! nporecca
d.  Berxomsl nporecca
Kakas Teopust coneput yTeepikaenus o Towm, uro CYWECTBYCT HECKOMbKO YPOBHel moTpeGHOCTE monek, YIOBIETBOPEHHE
OAHOTO U3 KOTOPLIX BIIEHET 3a Co0oi BOSHHKHOBEHUE TI0TpeBHOCTE CIeAYIOIero yposHs?
a. Teopus nocimxenus
b.  Hepapxus norpeGrocreii Macnoy
c. Teopus oxunanmi
d. TeopusXmyY
Ipu nuaHUpOBaHHHM YHCIIEHHOCTH [ICPCOHAIA [IPOEKTA HYKHO YIHTHIBATE B PACYETAX
a. HopmartvBHYIO TPyZ0€MKOCTS BHLIMOMHEHNS pabor
b.  OxuaaeMplil ypoBeHb BLITONHEHHS IIAHOBBIX CPOKOB pador
c. TlnanoBsiit Gona Bpemenn paloTel COTpYIHMKA
d. Bce nepeuncnennoe

- HawuGonee yacras npo6irema 1pH noA00pe nepcoHana B KoMaHy IIPOEKTA

a. Onpenenenne ueTkux tpeGoBaHmif KaHIumaTy
b. Heofxonmmocts «Toprosam» 3a COTPYAHHKA C €r0 PYKOBOIHTEEM
€. XKectkocTs TpeGoBaHMH TPYLOBOro KomeKca

- B ciyuae nedmunra kanpos 8 komane MIPOEKTA PYKOBOLCTBO AOMKHO

a. Hawnate tpebyemsix COTPYIHHKOE CO CTOPOHEI

b.  VYcosepmencrsopars TEXHOJIOTHIO, YTO0b! CHH3UTh TPYA0EMKOCTh | noTpedHOCTE B Kampax

¢. BoisecTn pabotsl, He oGecneyennbie KaJpamu Ha ayTCOPCHHT

d.  Bo3MoxHBI Bce BapHaHTBI B PA3THYHBIX YCIOBUAX pabOThl OPraHK3AINHN

14. OnuH H3 yuacTHHKOB KOMaHIEL IIPOEKTa y:Ke TPETUH MECAL| BBIMOIHAST OIHOTHITHYIO PabOTy, COOTBETCTBYIOMLYEO
YPOBHIO €ro KBanuukaluy. 3aMedeHo, 4T0 oH YXOIHT 13 ohHca panbLIe 06EIYHOrO B HHTEPECYETCA 3ala4aMu IPYIHX
TPOEKTOB. YTO MOKET NPEANPHHATE PYKOBOIHTEIS npoexra? (Ykaxute 18a BApUaHTa OTBeTa)

a.  YCHIUTH KOHTPOMb 32 BBITIOIHEHHEM TIOPYYCHHBIX YYaCTHHKY 3a/ayu

b. BoBneus yyacTHHKa B paboTy Han Gollee ClOKHEIME 3a0a9aMu
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6.

Cueiatb YHacTHHKA PYKOBOOHTEICM pa6oqez‘f‘1 TPYIIIIEI U3 HECKOIBKUX COTPYIAHHKOB HIIA MEHTOPOM 7S HOBUYKOB HIIH HE
CHPAaBJIAOIIMXCA YJICHOB KOMaHIbL
CraBuTh 3a4d4H MaKCUMAaIbHO JETaNnbHO, 9TOOBI HCKIFQUHTE BO3MOKHOCTE XaITYPHOTO OTHOIICHKA K paﬁore

. UIneH KOMaH[IbI IPOEKTA HE MOXKET BBINONHHMTB 3a/a4y MPOEKTa M0 MPUIHHE BEICOKOM HATPY3KH B ONEpalHOHHO

meaTensHOCTH. UTO MOMET NPeANpUHATE PYKOBOIHTEIE IPOeKTa?

Obpatutbes k Bnamensiy pecypcos u/umu KypaTtopy npoekTa, 4ToGsl ONpee/uTh IPUOPHTETH MKy OTIepallHOHHOM 1
MPOEKTHO IeSTENBHOCTHIO

[otpeSosars ot KypaTtopa BMeImaTenbeTBa ¢ Le/IbI0 HEMEUIEHHOH TIepe/iauy ieHa KOMaH bl Ha 3a1a4y MPOeKTa Ha
TIONHYIO 3arPY3Ky

Hate ykazanue 4ieHy KOMaHIB! HEMEIUIEHHO IePEKITFOTHTECS Ha 3a1a9H NpoeKTa

Hemennenno 3aMeHUTh uleHa KOMaHIBl IPOEKTa

. B yeM 3akirovaeTcsa cMBICT OLIEHKH KOMaHIbI TIPOeKTa o Moaenu P. BenOuna?

HauHas oueHKa Mo3BO/IAET BBIABUTH HaHOOIeEe MOTHBHPOBAHHBIX YUaCTHHKOB KOMAH/IbI IPOEKTa

Jaunas oleHKa Mo3BOMAET Y3HATh CTHIL PYKOBOACTRA KAk IOI0 U3 UNEHOB KOMaHIBI IPOEKTa

Jannas oueHKa MO3BOMAET BRIABUTE MOMEHT Nepexoia B craauio lltopma (Storming) ¥ NOIXBATHTE KOMAHIY [T
nepexona B Hopmanuzanuto (Norming)

HanHas oLeHKa MO3BONAET BEIACHHTD, KAKUX THIIOB IMYHOCTH HE XBATAET B KOMAH/IE /1A €8 YCIEIIHOro
GYHKIUOHUPOBAHUS

. UT0 U3 nepevrcneHHOro XapakTepHo JUIAB GObIIeH CTeIeHH MeHe Ikepa, a He 11 tuxepa? (YKakuTe [1Ba BapHaHTa

OTBETa)

Broxuosnser Jroael

Hcnonb3yeT ToNbKO TOTHIECKHE TOBOIE]
JoBepsieT cBOSMY BUIEHHK) M MHEHHIO KOMaH/Ibl
Bo Bcem nonaraercst Ha KOMaHIy

. UTO U3 NepeuucieHHoro, eclu OyeT YCHICHHO, MPUBEET K NPOAOKHTEIHOMY POCTY MOTHBALIMH COTPYIHIKA?

(Ykaxute 1Ba BApHAHTA OTBETA)

Oxjan v npeMus

VYeilous TpyAa ¥ OTHOIIEHHA B KOJUIEKTHBE
bonee ceobonusrii rpaduk paboTs
OTBETCTBEHHOCTD ¥ IIOTHOMOYHSA COTPYIHHKA

. Uro Mowet o6nerynts undopmanmontsiit o6mer Kyparopa i Pykosoautens npoexra?

Oprannsauus oduleHus B HeopManeHOH 0GCTaAHOBKE

VYBenuueHue AeTaNU3aluu HHHOPMALHM B OTYETHOCTH

Hcnonszosanue ToJBKO YCTHOTO 001eHHA

Hcnonssosanue rpaduueckix HHIMKATOPOB U BH3yalH3alui

Kakyro sagayy HE pemaer PyxoBoauTens mpoekTta IpH IIAHHPOBAHHK KauecTsa?
BrifBienne nepeuHs 00bEKTOB KOHTPOIS KadecTBa

DuKcalMA CTaHIAPTOB KadecTBa A/ MPUMEHEHHS Ha MPOeKTe

Onpenenexyie METON0B ¥ CPEACTB KOHTPOIS KauyecTBa

Boifop TexHONOrHH, KoTophie OyAyT NPUMEHSITECS A4 CO3MAaHHA POIYKTA [POeKTa
UTo He OTHOCHUTCH K QYHKLHAM MPOEKTHOTO KoMKTeTa?

Ynpasnenue Texymelt paGoToH B npoexte

[IpuHsATHE pelIeHNs O 3aMyCcke IPOSKTOB, IPOrPaMm

[punaTye pemeHyit 0 IpexpalieHHH BEIIONHEHNSA NPOEKTa TIPH OMpeaelIeHHOM CUTyaln

. 3auem HeoOXomMMO yKa3eiBaTh Kputepun ycrexa mpoexrta B Ycrase? (YKakuTe OfMH BAPHAHT OTBETA)

3a10KYMEHTHPOBATE OKUIAHHA 3aKa34HKa OTHOCHTENBHO Ka9ecTsa IIPOYKTa

YCTaHOBUTH €MHOE MOHMMAHHE 30H OTBETCTBEHHOCTH M NIONTHOMOYHET CPE/IU BCeX YYACTHUKOB

PyKcauna KNOYSBBIX PHCKOB MPOSKTa

YCTaHOBHTEL eMHBIH MOAXOA K OLEHKE YCNEXa MPOeKTa

Yo 13 nepeuncneHHoro BoiineT B coctas Ilnana ynpasnenus npoektoM? (YKakuTe /B2 BapHaHTa OTBETA)
ILnaH ynpaBiaeHus puckamu

Pacnucanne npoexra

Bronxer npoexra

Ilnan ynpapneHns KOMMYHHKAIUIME

. Uto 13 nepedncneHHOro OyAET yCNeLIHbIM 3aBEPIIEHHEM [IPOEKTA?

3BOHOK 3aKa34HKa, NOATBEP K AIOILHI YIOBIETBOPEHHE 0T PE3YILTATOB PaGoThl

[ToAnucaHHbIH 3aKa39HKOM aKT IPUEMKH [POAYKTA MPOeKTa

Pelerue TexHHIECKOH KOMUCCHH, IOATBEPK1at0LIee BBITOIHEHNE BCeX 3asBIeHHbIX TpeGoBaHUH K NPOLYKTY MPOeKTa
VYeenomnenne Kypatopa o 3aBepIIeHHH paboT [0 NpoekTy

. Yro u3 nepeuncnentoro He Bxoaut B KCYII

Oprasn3aldOHHAsS CTPYKTYpa YIPABIEHNS NPOSKTHO IeATeTEHOCTHIO
Hudopmauronnas ciucTeMa YIpasleHus IpoeKTaMu

byxrantepus npeanpaTas

MeTononorus yNpaBieH:s MPOSKTHON JesTebHOCTEIO (PEraMeHThl, b IoHb)
OtHocutes K dyHkumsM [IpoekTHoro oduca

VrpasiieHne Texyllei paGotoil B nipoexTe

HPHHS{THE PELIEHHA O 3allyCKE [IPOEKTOB, nporpamMm



[MpunsTHe pelieHUH 0 NpeKpalleHuH BhINOIHEHHA IPOEKTa [IPH ONpeIeNeHHOH CHTYalluH
OG6y4yeHne NPOSKTHOTO MepcoHana
. Kypatop npoekTa oTBe4aeT 3a
Obecneuenue MNpOeKTa peCypCaMH U PEIICHUE BONPOCOB CBA3AHHLIX C BLINOJIHEHHEM IIPOEKTA C PYKOBOIACTBOM
BrirmonHenue Beex 3agad [IPOEKTa B paMKax yCTaHOBJIICHHBIX TPGGOBEHHﬁ H Oi"paHI/!T-IEHHf;I
Hcnonb3oBaHue NpodyKTa NPOEKTa H MONY4YeHHe BEITOMIbI
PelieHue TeKyLUHX BOIPOCOB € 3aKa3dHKOM
OcHoBHas poilb 3aKa3UHKa NPOEKTa 3TO
ObecrieueHue MpOoeKTa pecypcaM¥ U PCIICHHE BOIPOCOB CBA3AHHBIX C BRIIOTHEHHEM IIPOEKTA C PYKOBOACTBOM
BrimioHeHHe BeeX 3a4a4 [IPOeKTa B paMKaxX yCTaHOBIIEHHEIX TpeOOBaHMI U orpaHHYeHHH
Hcrnonb3oBaHue NpoAyKTa IpoeKTa H IIOIYYEHHE BhITOIBI
Pelienue TekyLUMX BOIPOCOB € 3aKa3uHKOM
OcHOBHAA POJib PYKOBOIUTENS MPOEKTA
ObecnieueHue MpOoeKTa pecypCcaMu U pelieHWe BOMPOCOB CBA3AHHLIX C BBINOJIHEHHEM MPOEKTA C PYKOBOACTBOM
BeinonHenue BCexX 3aJiau [POEKTA B pAMKaxX YCTaHOBIGHHBIX TpeOOBaHHIH U OrpaHHYeHHH
HMcnonb3oBaHue NpoayKTa NpOCKTa M IIOIYHUEHHE BBIT'OJBI
PelieHue TeKyIUX BONPOCOB C 3aKa3uHKOM
. OBs3aTenbHO DO/KEH MPUCYTCTBOBATh HA COBELIAHHHM M0 NpodIeMe NpoeKTa
3aKa3zuMK npoekTa
pyKOBOﬂ,HTBH]—: npoeKTa
Kypartop npoekra
Bonpoch! k 3x3aMeHy 110 JUCHUILIMHE «YTIpaBJIeHAE IIPOEKTAME)
1. [TousaTtue npoexTta, mpoexruposanus. OnpeneieHns IpoeKTa. TpeyroabHUK IPOEKTa.
[TpoexTHAas! ¥ IpolECCHAS AEATEIbHOCTS.
2, [Monsirre oprdens IpoeKTOB, B3aUMOCBS3b IPOEKTOB B opTdene. IIporpaMmbl X IPOEKTEL
3. [TonsTue, 11emu, 3a1a4H MEHEHKMEHTA IIPOEKTOB.
4. Cpena mpoekTa. AKTHBEI IPOIIECCOB OPTaHU3AIIUHM B YIIPABIEHHH ITPOSKTOM.
5. Knaccubukanuu MpoeKTOB M0 cdepaMm OeATeNbHOCTH, MacluTady, JUIMTEILHOCTH, CTENEeHH
HOBH3HBI, YACTOTE peajli3allii, apeCHOCTH U T.II.
6. Hcropus meHeKMEHTa IPOSKTOB.
T Passutue ynpasieHus npoexraMmu B Poccuu
8. JKu3HeHHbIA UK poekTa. Mojiens JKU3HEHHOT 0 LKA IIpoeKTa
9, Conepxanue paboT 1 ocoOeHHOCTH (a3 HHUILHALIMH, [JIAHUPOBAHUS U 3aKPBITUS IIPOEKTa
10. OpraHuzamus yIrpapiIeHus TpoekTaMu. [[oHATHEe KOMaHIbl TPOEKTA.
11.  VYmpasnenue koMaHpo#l npoekra. DopMupoBaHHWE, Pa3BUTHE KOMAaHIBl Ui padOTBI Han
MIPOEKTOM.
12. Ponu ygacTHuKOB npoekra. Llenn u 3aj1ayu 3aKa3dnka, ClloHcopa (KypaTopa), pyKOBOIUTELA
IIPOEKTA, WIEHOB KOMAaH/Ibl YyIIPABJIEHH ], YWICHOB KOMaH/IbI IIPOEKTa
13. OOmue TpeboBanus K copepxaHuro npoekTa. CozepkaHue ycraBa Ipoekrta. .lomatme u
anroput™m Gopmuposanus CJIP.
14.  Vupasneuue cpoxamu ripoexra. [lonsrue, mporeccsl, IpobaemMsl
15. Buyel onepauuit (3amad). Meroxsl OIpeleNeHus JIHTEIbHOCTH omepanuit. Bumel caazei
MEKIY ONEPALMAMH.
16.  Meronuka pacyera BpeMEHHEIX TapaMeTPOB MPOEKTA.
17.  Onrumuzanus IpoeKTa Mo CpokKaM Ha OCHOBE METOJAa KPUTHUSCKOTO IyTH.
18.  VYmpasienue CTOMMOCTBIO IIpoekTa. [Iporieccr! ympaBieHUs CTOMMOCTBIO TIpoekTa. MeTomsl
OLIEHKH CTOMMOCTH IIPOEKTA.
19.  AHanM3 H IPOrHO3 BBIIOJHEHHS IPOEKTa IO CTOMMOCTH M CpPOKaM Ha OCHOBE pacdeTa
MIJTIAaHOBOM, (haKTH4ECKOH, OCBOEHHOH CTOMMOCTH IIPOEKTa
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20. [TorsaTHE U OIIEHKA KAYESCTBA IIPOEKTA.

21. [Ipoueccs! yrpaBiieHus: Ka4eCTBOM IIPOEKTa

22. YnpaBieHue KOMMYHUKaMSIMU 1TpoekTa. [Ipolieccr! ynpapneHus KOMMYHUKAIUIMHE.
23.  Bumael ¥ mpaBuiia NPOBEIEHHUS NPOEKTHHIX COBELIAHMH

24.  Ilporeccsl yIpaBiIeHHs 3aKyIKaMH IIPOEKTa.

25, Buel ¥ 0c00EHHOCTH KOHTPAKTOB B 3aKyITKaX MPOeKTa

26. Ynpapnenuepuckamu npoekra. [lorAaTre 1 oneska pucka. [Iponecchl ynpaBieHus pUCKaMHu.
27.  MeToasl ynpaBIeHHUs pPUCKaAMH.

28,  Opranuzainus OTCISKHBAHMWSI W KOHTPOJS BBIIOTHCHHS INIPOSKTA C HCIONB30BaHHEM MS
Project



29.  KopmopatuBHOe ympapieHue TpoeKTaMi. QYHKIMH I[IPOEKTHOTO KOMHTETd, MIPOSKTHOIO
ouca.

30.  ABTOMarM3am@sg YIpaBlIeHUs [POEKTaMH. [WIIOBBIE M CIICHHATU3UPOBAHHBIE MPOTPaMMHBIE
IIPOJIYKTHI @BTOMATH3AMY IPOEKTHON JEATEILHOCTH.

31.  Cranpapte yupasnerus mpoextamu — PmBOK, ISO 215007 Prince

32.  Ceprudwukanus MEHEIKEPOB IPOEKTOB [0 MEKIYHAPOJIHBIM CTaHIApTaM

CamocrosTe/bHas paboTa CTYIeHTOB
1.OpraruzannoHHbIe GOPMBI pealu3alliy IIPOeKTa
2.CrapToBOE COBEIIaHHe M0 IPOEKTY
3.Ha3zHa4yeHne OTBETCTBEHHBIX UCIIOIHUTENEH
4 Pecypcuble kanennapu. Paspermenus KOHQIHKTOB PECYPCOB
5.Bri6op mocraBiunkoB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB
6. MHCTpYMEHThI MEHEIDKMEHTA KauecTBa IPOEKTOB
7. TeXHONOr\K ¥ OPraHu3alHOHHBIE aCTIEKTHl KOMMYHHKALUHA B IPOEKTaX
8.Mojiens Jlenpra ONeHKH YPOBHS MEHEDKMEHTA IIPOEKTOB.
9.03uaxkomiienue ¢ Bepcueit [10 Spider:.
BamaHus U1 CaMOCTOSITEIBHOM padoTh! B TEIEHIH CEMECTpPa
CamocrosTensHas paboTa 10 Kypey 3aBepliaeTcs BHIIOIHEHHE KOHTPOIBHOH paboTEL
Kourposnsaas padota « AHAIMAINS U INaHHPOBAHKE IIPOEKTa» BRIIONHACTCS KOMaHIOH CTYI€HTOB U3 TPeX
yesjoBeK. PaboTa 10/KHA BRITONHATECA COBMECTHO. OLEHKa JlaeTes Ha TPYIILY, CTYAEHTEL CaMK
pacTpeneNsoT Galibl M1y coB0M ¢ yaeToM BKIaaa Kaxmoro B oouryro paboty. Kontponsnas pabora
MOJKeT OBITh BLITOJHEHA 110 JIFOOOMY BHIY IIPOSKTa, B 3aBHCHMOCTH OT TOT0, KaKyr0 HH(POPMAIMIO HMEIOT
cTyAeHTBl. [IpOeKT cornacoBeIBaeTCs C MpeloaBaTe/ieM B TEUCHHE NIEPBEIX ABYX HEIEIb CEMECTPA.
@oHJ OLEHOYHEIX CPENCTB JUIs IIPOBEIEHUS aTTecTalldid ypoBHA COHOPMHPOBAHHOCTH KOMIIETEHIIHH
00y4YaroIIMXCs [0 JUCIUIIHHE 0(OPMIILETCS OTAEIBHBIM JOKYMEHTOM.
7. YAEBHO-METOAUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHE

JUCTTUTIJIMHBI

7.1KHUTOOBECIIEHEHHOCTb

HaumMeHOBaHKE IHTEPaTYPhl: ABTOP, HA3BAHHE, BHJL Ton KHHUT'OOBECHEYEHHOCTD

M3OaHWS, U3AATENbCTRO muanud | Komuuectso | Hanuuwe B snexTpoHHOM 6ubnuoTeke Bal'y
IK3EeMILIApO
B M3aHUI1 B
oubnuoteke

Bnl'Y s
COOTBETICTBH
ucProc
BO

OcHoBHaa nuTepaTypa

i 2018, 54
Vrparnenne npoektamu : ydeOuuk / mon pexn. H.M.
Ounumonosol, H.B. Mopryunosoii, H.B. Poawonosoit. —
M. : FHOPA-M, 2018. — 349 ¢. — (Bricuee o0pa3oraHue:
Bakanappuar).

2. YnpasiieHue npoekramMy : y4eOHUK / IO pel. 2018 http://znanium.com/catalog/product/918075
H.M. ®unumonoso#, H.B. Moprynosoii, H.B. Pognonozoit.

— M. : UFHOPA-M, 2018. — 349 c. — (Bsicuce
obpaszosanue: bakanaspuar), —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2,17424
197

3. Maspid AB. PyroBoiciso [0 YHPaRIeHHI) NPOSKTari 2017 http/Awww.studentlibrary.ru/book/ISBN9785001
Ha ocHoBe cradpra ISO 21500 [Dnekiponusit pecype] / 015420.html

LWampun A, B. - M. @ Jladoparopus suauufi, 2017, - 113 ¢
(Mpoekrey, nporpavtasl, noprdeia) - ISBN 978-5-00101-
342-0

4, YNpaBICHAE NPOCKTAMK: TIPAKTHKYM 2017 http://znanium.com/catalog/product/771070
yueb.nocobue / O.I. Tuxovuposa. — M. : UHOPA-M,

2017. — 273 c. — (Beicuiee obpasosanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635

JononHuTenbHas IUTEPaTypa:




1. asios, AH. Ynpasiedune noprdeiisMu NpOeKios Ha 2016 http://e lanbook.com/book/70746 —

ocloBe cranjapra PMI

TheStandardforPortfolioManagementR?. Hanoieune

METOAOADIHE M PEeXOMEHAIMY 110 [IPHMEHEHIIO.

[Daexiponnii pecype] @ VaeGHO-METOAHYCCKUE TOCuTH

—Daexrpon. au. — M. @ Hsnareasciso "Jladopaiopis

auanuii”, 2015, — 217 ¢,

4. Jenuuncenxko B. U.Moprynosa H. B.ITonszyHosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Poxuonosa H. B. Ynpasnenue npoektaMu: yueOHoe 7

nocobue Jlata mybnukamum: 2015

7.2.IHEPHOJUYECKHE H3/JAHUA:

Haubonee u3BeCTHBIMM POCCHHCKUME NEPHOAMYECKUMH W3JAHHAMH, TyONMHKYIOUIAMH CTAaThH IIO
npodaeMe yIpaBISHHIO IPOCKTAMHE SBIISIOTCS!

DJIeKTPOHHBIN U IedaTHBIM KypHaN «Yupasienue npoektamuy» (https:/pmmagazine.ru/editions/3-4-
46-47-2018/), ««VYuparnenne npoextamu u nporpammamuyy (http:/www.sovnet.ruw/library/literature/), «
Poccuiickuii xypHan ynpasnenus mpoextam» (http://znanium.com/catalog/product/987989).

VYKasaHHBIE W MHBIE KYPHAIIBI JOCTYIHBI B 3MeKTPoHHON Oubnuoreunoit cucteme ZNANIUMu mo
IIOJIITHCKE.

7.3. HHTEPHET-PECYPCbI
. http://library.vlsu.ru/ - Hayunas 6utmuotexa Bal'y.
. Poccuiickas Acconuanus Ynpasnenus [lpoexramu "COBHET" http://www.sovnet.ru/
. Caiir meneKepoB IpoekToB http://www.anryk.ru/
4. www.iprbookshop.ru/  (Onexrponno-Oubnuotednas cuctema [PRbooks — Hayumo-06pasoBaTenbHblil
pecypc Ul pelieHus 3af1ad o0yuenus B Poccun 1 3a pyGexom)
5. www.znanium.com(D1eKTpoHHO-OubIHoTeuHas cHcTeMa Znanium — Hay4yHO-00pa3oBaTebHBIN pecype
IS peteHus 3ajad o0ydeHus B Poccuu u 3a pybexom)

L) b —

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JTUCTTUITJIMHBI

Hng obecrieuenust 00pa3oBaTENbHOTO Ipollecca 10 JUCHMIUIMHE MHCTHTYT PACIIONaraeT CledyroInei
MaTepHalbHO-TEXHHUECKOH ©Oa3oi, ofecneudBaromedl INpOBEIEHHE BCEX BHIOB [AHCIMIUIMHAPHOH U
MEXN/MCLMIUIMHAPDHOA — MOATOTOBKH, IIPEAYCMOTPEHHBEIX y4eOHBIM IUTAHOM UM COOTBETCTBYHOIIHX
JNEACTRYIOUIMM CAaHUTAPHBIM U MIPOTHBOIOKAPHEIM IIPaBUIAM U HOPMaM:
- NEKIMOHHBIE ayIUTOPHH, 000PYIOBaHHBEIE BHICOMPOCKIMOHHEIM 000pyIOBAHUEM sl IPE3EHTAIMH,
CpeAcTBaMH 3BYKOBOCIIPOM3BEIEHHUS, SKPAHOM U HMEIOIIHE BEIXOA B ceTh VHTEpHET;
- IOMENIEHUS JUIS IPOBEJCHMs CEeMHUHAPCKUX M MPaKTHYECKUX 3aHsATHH, 000pynoBaHHbIE ydeOHOH
Mebemsio;
- OubnmoTexa, MMEIOINAA MecTa Ui CTYAEHTOB, OCHAINEHHBIE KOMIIBIOTEPaMH C JIOCTYIOM K 0Gaszam
InaHHBIX U cetr MHTepHeT;
- KOMIIBIOTEPHEIE KITACCHl ¢ KOMIUICKTOM JIMIIEH3MOHHOrO IporpaMMuoro obecnedenust MicrosoftOffice,
«KoncynpranTl Imrocy.



V.74
Pabouyro mporpammy coctasun gom. kad. MHEMP, k.3.1., Moprynosa H.B. ™~

b

Penensenr:
[enepanbueii nupextop OO0 «IIK® Pocroky» Muxees A.I1. peeeeeee))

(mecto pgbfTE, nomkHOCTE, MO, MoAMICEH)

[Iporpamma paccMoTpeHa U 0100peHa Ha 3acejaHun kadenps! AMeHeIKMEHT/M MapKETHHT
[TpoTokom No / oT «. 70 » Mif/m ZOErozna

/3aBenyromuii kadeapoii 1.5.1., npod. Pumumonosa HM.  (## //f’
(®HO, moamnwcs)

Pabouas mporpamma paccMoTpeHa W 0xo0peHa Ha 3aCENAHMH YYeOHO-METOMMYECKOH KOMUCCHH HarpaBIeHusI
- S
38,050/ ., Hoitbuitene
77

[Tpotokon Ne 4 ot « O 9 207£roma
ITpejcenarens KOMHCCHH:
Aoz
T

(®HO, noanuce)



JIMCT EPEYTBEPKIEHU S
PABOYEM ITPOT'PAMMEBEI TUCITUTLINHBI

PaBouas nporpamma ogobpera Ha 20 /4 /20 42 y4eburii rona

IIporoxon 3acenanus Kapenpel Noe /ot J£-£F. /G rona

3apenyromuit kadexpoi Lf’_r/f?gﬂza/

Pabouas porpamma onobpena Ha 20 20 /20 o 7 yueGHblii rosa

[Tpotoxon 3acenanus kadpenpet Noe 7 or /i 0F - 20 tona

3aBemyromui Kadenpoi M

PaGouas nmporpamma ogo6pena Ha 2077 /20 < yueGHblii rona

ITpotokon 3acenanus kagenpst Ne /ot JPLF- 47/ rtona

3asenyromuit kadenpoi £ Z; Y

PaGouas mporpamma omobpena Ha 20 o/« /20,73 y4ebubIii rona
[Tporokon 3acenanus kabeapelt Noe 47  or _ J#/%. #Z rona

3aseayromui Kadeapoi R s wd

p
Pabouas nporpamma onobpena na 20 /20 yueOHbI# roga
IIpoTokon 3acenanus kadenps! Ne oT roga

3asenyroumii kaheapoi

Pabouas nporpamma omobpena na 20 /20 y4ueOHBIH roja

[Ipotokon 3acemanus kadempsr No oT roja

3aenyromuii kadempoit




