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1. HEJIM OCBOEHMSI JUCLUILJINHBI

OcHoBrolt wesbi0 aucummamnsl B1.B.14 «YnpasjieHHe NPOEKTAMI» SBISETCS (hopmupoBanue y
CTYICHTOB HAaBBIKOB YNPABIIEHHS MPOEKTAMH HA 0CHOGE COBPEMCHHBIX KOHUEHILHH, CTAHIApTOB, METO/OB,
HHCTPYMEHTOB MEHE/IKMEHTA IPOEKTOB.
OCHOBHBIME 33029AMM AHCUMILIHHBT SBISIOTCS:

- O3HAKOMJICHHE CTYIEHTOB ¢ Ga30BBLIMH MOHSTUIMH YHPABJICHUSA MTPOCKTAMHU, NMOPT(EIIMH HPOEKTOB,

porpamMMamu;

- M3YHCHHE OCHOBHBIX MOJIOXKEHHIT YTIPABICHUS IIPeIMETHBIMU 06IACTIMMU [IPOEKTOB;

- M3YMCHHE IOJAXONOB M TEXHONOIHIl K (OPMHPOBAHHIO CHCTEMBI YHOPABIIEHUS! MPOEKTaMH B

OpraHu3aLusx;

- (opmuposanme ymenuii paspaGoriu AOKYMEHTALUHU 110 YIPABIEHHIO TIPOCKTAMHU;

- (opmuposanme ymenuii paspaGorkn mianon YUPABJICHUS IPEAMETHBIMU 00JIACTAMH TTPOEKTOB;

- NPHOOPETeHHE HABLIKOB YIPABICHHS IPEAMETHBIMHI 001aCTAMH [IPOEKTOB;

- OBIAJCHHE HABBIKAMM I/IAHUPOBAHHS NPOEKTOB ¢ MOMOLIBIO CHEHHAM3UPOBAHHOIO TIPOTPAMMHOIO

obecrieueHus.

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OIIOII BO
Hucumnmuna B1.B.14 «YIpaslieHHe NpoeKTaMu» OTHOCHTCH K AHCLHIIAHAM BapnatHBHOH yactu (B1.B.)
6asosoro 6Giuoka (B1) OTIOIT. I'nybokoe ycpoenue MaTepuaia OOECIeUMBACTCS COYETAHHEM ayJIMTOPHBIX
BAHSATHH M CAMOCTOATEIILHOM  paGoThI CTYACHTOB [0 BBINOJHEHHIO [PAKTHYCCKUX 3a/IaHuH, H3YYEHUIO
MCTOYHUKOB. M3yuenne aucumrmmmubr s CTYICHTOB OYHOH (hopMbl 0OyueHHs OCyIiecTRIIsIETCS B TEUCHHE
OAHOrO cemecrpa. lo aucuummue ocyiuecrsisercs TEKYLHH KOHTPOJIb M IIPOMEIKYTOUHAS ATTECTALHS B bopme
PEATHHIOBOIO KOHTPOIIS U SK3aMeHa.
lporpamma  jucnunmmus; OPHEHTHPOBAHA HA 3HAHHS, [PHOGPETEHHbBIE CTyIeHTaMu B Kypcax
«Menemkmen Ty, «DUHAHCOBDIE CTpaTeruu» u Jp.
Hucunrnina sensietes 6a3oi JJISL U3YYCHHUS JTUCIMITIINHE «MHBecTrIN Y, (<BH3H€C-1’IJ’IBHHpOBaHHB U zIp.
3. IINIAHUPYEMBIE PE3YJIbTATBI OBYYEHMSI 10 U CLIATLIMHE

[Tnanupyembie pesymnprars O0YUeHHS MO JHCLHMILUIHHE, COOTHECEHHDBIE C [UTAHUPYEMBIMK  pe3yJIbTaTaMH
ocsoenns OIOIT.
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KOMIeTeHun - no aucuunimuue
KOMnereHuneii
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IK-5 3HaThb:
CNocoOHOCThL ‘ Sranst npHHITH YNPAaBJCHYECKNX peLeHnii B pamKax NPOEKTHON pesaTenbLHOCTH
AHAIH3NPOBATE 1 [ [TonsThithbiil annapar YNPaBACHUA MPOEKTHOM NEATeNbHOCTbIO
HHTEPIPETHPOBATL ['pynnel npoueccos YNPABNCHHUA POEKTAMHU, TPOrpaMMaMH, noprdensMu npoexron
(unancopyio, [peamernsle obmacty YHPAaBJICHUS NPOeKTamMu

OYXIaATePCRYIO It HHYH OcHoBHblE METOABI 1 HHCTPYMEHTDI YIPABAEHNS NpOeKTamMm 1 nporpaMmmamu
| nnpopmalio, TCXHONOTHYCCKHX M MPOAYKTOBIX HHHOBALNHA, OPraHN3aUHOHHBIX H3MEHE Hui]
co,qepmumwocs B yl‘\lc‘l‘b:
OTYETHOCTH AHaNH3UPOBATL W HHTEPHPETHPOBATL HH(BOPMALIIO OTUETHOCTH NpennpuaTuil aus
NpeaAnpuATHil YacTuuHbii o0ocHOBaHN LEe/1eco0dpasHOCTH NPoeKToB
PasnnuHbLX opm Paspabareisars ycras (macniopr) MPOEKTa, MporpamMmbl
cobeTBeHHOCTH, PaspabareiBats 6a30Bbiil niaw [IpOeKTa MO rpynnam MpoLeccoB W NPeaIMEeTHBIM
OpraHusauuii, Bej1oMcTB obumactsim
H T.[1. 1t HCIIONIL30BATE Kownrponuposars nenonuenue MPOEKTa, BHOCHTD H3MEHEHHS B NPOEKT
| MOIIYHCHHBIE CBEIEHI B.Fli'l,lle'l‘b:
IUTS IPHHATHS Hasbikamu npumenenns HHPOPMALMH OTYETHOCTH NPEANPUATHSA 115 NNaHHPOBAHNS
VIpasieHdYecknx NMPOCKTOB
, peteHnii; Hasbikamu paspaborin AOKYMEHTALUMH MO YNPaBIEHHIO NPOeKTHOI AeATeNbHOCTLIO
| Hasbikamu yuactus s YIPaBJICHHH MPOEKTOM
‘J IMK-9 3uare:
croco0HOCTL JTanbl Pa3BUTHA MalbIX rpynn
| OpraHu30BaTh HHCTPYMEHTBI Pa3BHTHA KOMAHJL IPOEKTOB
AEATCALHOCTE MaIoii YMmers:
FPVIHBE CO3MAHHOT LIS Op['{IJiH'SOBhIBﬂ'I‘Is pa60'ry [NPOEKTHLIX KOMaHna
Peaiin3anmnm OC)"I.U.CCTBIIHT&: KOMMYHHKaUUK B KOMaHfe npoexra
KOHKPETHOro Bnajgers:
IKOHOMHYECKOIo HaBblKaM K [JTAHHPOBaHKA pﬁﬁOTb! KOMaHIbI npoexta
npoekTa HABBIKAMH OPraHu3auny paGoTsl KOMaH bl npoexra
L HABLIKAMI KOHTPOIA paboThl KOMaHIbI MPoeKTa ]

4.OBBbEM U CTPYKTYPA AUCHUTIINHBI
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OLCPYYRHTEIIC CTCRTUTOFILIN 3 0SUVEED 1O U CHITE FITC O3 HPRQBCTIHC HPOCK VI
Tear | Boeacie B yupasiciuine npock i
CICHoEiLie LG HPOCKT, YHRUCICHIe Hpoekross. Tpevroasins npockra, Lpocky g ¢ncreve vupus e oprasm sioeii Pooesa
SEPMRTMVNE HPOCKT Cenominie 1onser s |[|1LJI|L[\I.\1. \Ilpdli erne |[|H!I|“Id\|.\|ﬂ]1 ]I|‘lFLI\HJ\1 CICHOBEIIIe DO s I.ii[\llil\'_ll. HPUCK O,
S HOP e s D S IPOCEEHOTe NIPARICHIsL FICTOPI Ui ris npoeiTiion o S ipas e
Feat 2 TIPoiecent Vupai e npoer tantin, FMumans, i DOBaiie, neno meiine npoenta

LPOLCCCH T O ANOCL BN HPRBC ST POCKTANE D rain ((Past) ¥ipasieiins npoesrasin Koaaeempkant apoeston Hpogecenn sniinim
dnpanagiet [potecent enoanenist i ko rposs, Hpomeeent 3asphrrist npoekra. /Loy MCHT L HPOHECean Y P

| I[Pt
HPOCiEani

Teatt 3 Y upasiaciine CoepaRainem npocnTi

Hote seosepaanne upock s, Hponeces: yupaniens cosepuanyest npoekta. Coop rpedosninii ne coepawatine, O
cotepsEi Crpyry i erom o padot ipockti | Lo X0 o IPiiiinn papalbor i COps R PLEICKON T i o
INOCITE Y TIPUHICHTITIC COPAATIIEN HPOCK T,

Pevia o b Ill)d]l TCHIIE TEPUCKTON 110 BPCMCTTILIN HEPAMETPAM

! AMETPLE poeE i LIPOTecehl Y IPABICHis CPORaMIEHPOCK T, OUPeacaeine GUepaiudi { i) npocki Hucpy el

P aen P BPOLE L, DHPLCICTITG HOUIGIOBATCALIOCTI Onepaindl. e comseil, Cerepas sio e nt ek Lo i
anrep i Pagcteimime npoekri Jhmarpasiaa aorrae Yupasaenne pacineatpest poek it Metoil RpHnyeckoro nyei i s ipanaciinm

CPMMIN LIPS
Tema s ¥ HREBICHTIC CTOHMOCTLIO I DOCTABRAMIL B HpOCKTe
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THN(] ) PG TG PHCRAMIL I KAMeCTBOM HpoeKra
PROTE 000 e 130 Y TPRIICHISE KIIeCTBON PO, [IPO1ccent ¥IPapietinsg g ectioy B IpoeKiax: Epoaiig, oieeie e,
o poatle Pl pysiein i NUPHERCTHA KEHSCTBoM HPOCKTIL.

LROTRITE I v PHCK . Kaaecw 1I]] LT PRCKOR HPOUKTL AL BoonenKa pPricra HPOCKTL..

"I]]‘&'II!.'IL:[IIIL' PPHCRIMN
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SN TR HCORCHSCRIIMEL PRCS PCONI HPOCKT, '«]’L!P.\IHPUI{':IHIIL‘ KON TR HPadi |, PRUSBI R BONMGEL L POk Mot
j{l'.i]‘ﬂ.‘l!lkli[llki I\‘OIHI}.IHI\"HTH BOROMOILTe.

b S HPOCKT, .'111.'lL‘]‘vL‘!'BH BAVHPURACHNN HPOCKTOM,




Honsrne u st creiikxonnepos npoeira. Cymnocrs ynpasienms CrefiKRxoACpari npoekta. Mientudukatms n pamKHpoBanne

Creikxomuepon. Buanl crpateruii ssanMoaeiictsms ¢o crelkxoniiepavu. Meroast peamsatmm Crparertil B3auMoeicTB s,

[ponecent ynpasiaenns KoMMyHHKamsMi i npoerre. [hanmposanne komvynuganmii, Kanais i HHCTPYMEHTB! KOMMYHHKAUMIA Buapl

HPOCKTHLIX CORCILLATTMA,

Tema 8 Kopnopatusuas cucrema i CTAHAAPTB] YIPABJIEHHS NPOEKTAMI
[poekrnbiii u nenpoexriuii noaxon k yipasichino npoekravu. Hasnayeune kopnoparusiofi cucrempr ynpasaenus npoekramu (KCYIT). Dranw
cospanns KCVIL Monenn spenocrn ynpassienus NPOCKTAMK B Oprabusaimu. Buan opranusaunonnbix CTPYKTYP YNpaBJIeHUS NpoeKTaMu.
DYHKUMKH IPOEKTHOIO KOMHTETA N KYPATOpoB 1pockToB. DYHKUKKH  IPOCKTHOIO O(ica. Koprioparususiii cransapr ynpasnenus NpOeKTamu,
[Monroroska nepeonana s oiacty ynpasiciis npoekramu. Oupenesietue TpeGosanuii k HH(pOPMAUKOHHON CHCTeME YHpaBiieHus IPOEKTAMH,
OcobGennocrn CranaapTos B Meue/ukMente. Bip CTAIApTOR YNPABICHUA NPOCKTHOMN JCSTeNbHOCTE. Crangapr TOCT P MCO 21500-2014.
Crannaprel PMBoK. Crannaptei Prince 2 u P2M.

Tema 9. [lporpammuoe obecneuenite YOpasJieHusi npoektTamu
Haznauenue 10 YHpaBicHus npoekramn. OOwas XapakTepucTuka n (ynkunonan MSProject, Primavera, Spider. Cucremp
YIpaBJICHUs MPOEKTHON aesTenbHOCTbIO AJIBAHTA. Kpurepun BwiGopa 110 pang YNPaBIEHUA TMPOEKTAMH B OpraHH3aLu,
O0yuenne nepconana.
Conepaanne npaxruaeckny sansruii mo AHCUHTUIHEE «YIIDABJICHHE NPOCKTAMID
Tema 1 Beenenne B YnpasjeHue npoekramu

Heav sansmus. Wsyanrs ocnosupie HOHATHS YOIPABIACHHA HPOCKTHOH JICATCALIOCTHIO.
Codepicarue sanamun. Wenoinsys HPHMEPLL PA3IHHLIN [IPOCKTOB PACCMOTPETH ONPCAS/ICHIy HPOCKTA, 1POrpayMMeL, Noprdens 1poekros.
Ouetnts  poiiL 1POCKTOB B JesTe/nIocTH opratbsatii. O0CYInTE Ha NPUMEPAX CB3L POeKTHOI ACHTENALHOCTH € peanusaumeii crparerny
OPLanmusainii u nepexon o1 yUPABICHHS OTACILLLIMI HPOCKTAME K YHPAaBACHMIO HpOrpaMMamMy noprdensmu npoekros. Ha npuMepe
O3HUKOMMTLCS C POJSMH YHACTHHKOB HPOCKIHOM ACHTELHOCTI. OBeyunts sranst passiris [IPOCKTHOrO YIpaBlieH s,

Tema 2 INpoueccn YUpPaBJACHUSI IPOeKTAMM, Hanunauus, INIAHHpOBaHHe, HCIOHEHITE TPOeKTA
2.0, Uens sanamus. Wy lPOLECCHBINITONO/ H OCHOBHBIE MTPOLIECCHI YIPABJICHHA 1IPOCKTAMH
Codepaicanue saismun. OBeymmrs na npusepax oclopube COCTABAIONLHE POLECCHONO M0N0/ K YNpaBJICHHIO IpoekTamMH. Boyienurs
PAILLL a3 YIpaBIeHus poekTani, Iposeern knacenuratmo IIPOCKTOB, HPC/UIOMKEIHBIN NPENOIABATENCM. Pacemorpers conepikanue
MPOLCEMOB PASHBLIX (has.
2.2, Henw samsmus. Ocsours paspaborky ocnosloro AORYMCHTA HHULMALMH 11POCKTA — YeTaBa 1 poekTa.
Codepacanue sansmus.
3ananne s padoTel B Masibix rpymnmnax:
Henonbays MaTepuan  nexkunii  noaroToBbTe YCTaB  NPOEKTA, nnaH [poekTa u NpHkas 3anycka npoekta mno
NpeacTaBieHHOMY 00pasLy, Pesynbrarel NMPEACTABAMOTCS Beeit rpymnne, MPOBOANTCS HIpa «3acefaHHe NPOeKTHOro KOMHTETA.

Tema 3 Ynpasnenue coaep:aHieM npoexKTa

Sl HL‘_-TU SAdHANA, H'j_‘."ll-l'l'l: HOHATHe i{CU,U.C['J}[\'iiIiHC HpoerTan, IpoLUecesl YnpagjicHus COCpanuem, HHCTPYMEHTLI IJIAHHPOBaHMA

ColepHanmyg HpoeKTa.

Cooepneanue sansmus. a TPHMEPAN PASIMUILIN TIPOCKTOR 00CYIHTL CMLIC HONSATHI «COMepsRanie IPOCKTAY, COCTAR U CTPYKTYpY

ITPOUCCCOB YUpaBiIcuus cojiepimaniien fipoekra, Pacesorpers nerounmgy HipopsaLL 1o chopy TpeGoBanuii 1o cogepkanmo.

3.2 Lexs sansmus. OBNageTs HABBIKAMI Pa3padoTKH CTPYKTYPbI A€KOMO3H LUAK paboT npoekra.

Codeporcanue sansmus.

3ananue 11st padoTLl B Masibix rpynmnax:

Henonbsys matepuan hexuii paspaborath CJIP npoekra o YKa3aHHIO NpenonaBatens B MPeaMETHOM W 3TANHOM BapHaHTax,
OBeyants npenmyecTsa Kakioro Bapuaura,

Tema 4 Ynpasneuue IIPOCKTOM 110 BpeMeHHbIM napameTpam
4.1 Leas sansmen. Wy, TEPMHHOIOIHIO, HPOIECCDL, METObI 1 HHCTPYMCHTLL YIPAR/ICHUS BPEMEHHBIMM fapasveTpamu npoexra
Codepacanue sansnis, Obeyacdenue nowsmui: GPEMCHHLIC TTAPAMETPLE HPOCKTA, 11POLCCeD] YnpaBiachus cpoxkamu npoexra. i
KORRPCTHOIO HPOCKTH OCBOCHIE MCTONHKH OHPCACICINA ONEPALNI NPOCKTA U UX HOCACHOBATCBHOCTH OIEPALHL. IpeCcTaBeHs npoekTa
B BHJIC CETEBOI MOJICIN.
4.2, Ueaw sausmus. Ocaadems HAGLIRAMU pAcyemd it onmuMu3ay i Gpeseniux hapasempos npoexma,
Codepocanue sansmus. Peineine SWILT IO PACUCTY BPEMEHHBIX NAPAMETPOB lipockTa ¢ npenoaasareiem. Cocrapienue pacnucanus
npockra. Muamsuiyaasioe petenie sanay o PACHCTY BpPCMENHLIX NaPAMETPOR NpockTa.

Tema 5 Ynpasaenue cronmocrsio u NOCTABKAMH B MPOEKTe
3.1 Lexo saunmus, Hesyunrs repaunosorimo, HPOLCCCHI YIPABACHHSA CTOMMOCTLIO MpoeKTa,
Codepacane sansmus. Ha TIPHMEPE TIPOCKTA PACCMOTPETL BADHANTEI OLEHKA CTOHMOCTH. Msyumrs sapuantn Giomkera npoexta. M3yuure
MPOLLECE VIIPABICHs CTOUMOCTLIO HpockTa. Pemene FAAAY 110 MCTO/LY  0CBOLHIOIO 00heMa.
3.2 Henro zansmus, HsyunTs repmunonorio. HPOLCCCLE YIIPABIICINS 3aKYNKAMY NPOCKT.
Codepwcanue sansnua. Msyuurs npouece HaipoBane sakynok. Ha xonkperion lIPHMEPE PACCMOTPETh allbTepHaTHBbl — KYIHTL WK
HPOMIBCCTIL ¢ paspadoTKoil oBocHoBanms dibrepuarusnt, OGCyAnTh IpeUMyIICCTBa U HeqoeTaTKH OCHOBHLIX THIOB KoHTpakToB. Mayunrs
BOIMOWHOCTH OCYULECTBACHMS 3aKyNOK ¢ YHUCTOM QRTHBOB OPraHM3aluy i (Jakropon Opranu3ainonHoil cpeibl.

Tema 6 Yupasaenne puckamn n Ka4eCTBOM NpoeKTa
6.1 UHenw sansmus, Msyunrs tipotieecsl u OBIQICTD HUBLIKAMM YIIPABICHUS Ka4yecTBOM [pockKTa
Codeprcanue sananus, Bonpoce sy oGeysknerims 11a npHmepax npoexrros: Housrue kayeersa u YUPABICHHS KQUCCTBOM [IPOCKTa.
Ipouecen yupauwienus kaueersom g HPOCRTAN: ruannposanme, odecricyene, KOITpo/ib. Petienue keficos 1o npusencimo
HHICTPYMEHTOBY UPABICHIS KAMCCTROM HIpoeKTa,
6.2, Heas sannmus. Vaywr, MPOUCCCLI 1 OBAACTE HABLIKAMH YIIPRBIICLs PHCKAMM T1pOeKTa
Codeporcanue sansmus. Bonpocst juts o6eysnenns na lpHMepax npoexros: [lonstie “pucky. Knaceuipuranms puckos npoexra. Petienne
KCHCOB 110 ananusy i onenke PHCKa HpoekTa. O0Cy#Iictme MeTonos YHPaBICHns pHCKaMu,

Tema 7 anaBﬂeHne iepconasiom, creiikxongepamu, KOMMYHHKAUISIMH [IPOeKTa
74 Leas sansmus, Hsyumrs nponecest u osnazers, HABLIKAMH YIIPABACHHS YEI0BCYECKHMH pecypeamu npoekra.



Codepacanue zannmusn Bonpoce! suist oBeyucachns ha tpumepax npoexros: Hpouecen ynpasiacuns yeioseuecknmmu pecypcamy npoekTa.
Dopmuposaiine komanas npockra, Pazirie KOMAHAbI IpockTa. Pewenue keiicos no npusenenmio MHCTPYMCHTOB MOTHBALWH HIICHOB
KOMaHILI [IPOCKTA, PASPCHICHHIO KOH(UIMKTOB B KOMATLIC,
7.2. Uenv sansmus, M3yuurs, npoueccesl i oaagers nass KAMHI YHPABACHUA CTCHKXOIICPAMH I KOMMYHHKALMAMA B IPOEKTE.
Codeporcanue sanamus, Bonpocs! s 00cyzzienns na npumepax npoextos: Moustie 1 BH/IbI CTEHKXONIEPOB npoekTa, CylHoeTh YNpaBaeHHs
CTefKxoIIepanmit npockta, Petenue keiicos no NPHMEHCHHIO HHCTPYMEHTOB MACHTH(MKALIHN | PaHZKNPOBAHKICTCHKXOI1EPOB, BRIGOPY
CTPATEruil B3anMoucHcTBIY Co CTEHKXO0IICPAMH.
Bonpocs ans obeyucienus na lpuMepax npockros: [pouecent ynpasienus koMmynukaumsym s npoexre. [nanuposanue kommyHnkanmit,
Kanaior n unerpyveirrnr kommyrmukaiuii. Pemenme KCHiCOB 110 NIaHHPOBANMIO 1 NpoBEACHHIO IPOCKTHLIX COBEILANMiL.
Tema 8 Kopnopatusuas cicrema n CTAHAAPTLI YIpaBJIeHUs] NPOEKTAMI
8.1, Ueas zansnmus, H3yuutn, copykTypy 1 noaxos k thopmuposanio KOPIOpATHBHOIN CHETCMBL YIIpaBicHus [poeKamu,
Codepxcanue qansmusBonpoces s obeysacHns na HpUMepax. upocekToB: lHpoewrbii n HCHPOEKTHBI MOAXOA K YIPABIeHIIo [pOCKTaMu.
Hasnauenue kopnioparusioii cicrems yiipagietis npoekramu (KCYI). Dranst cozganus KCYIL. Mogenu spenocru ynpasnenus IIPOEKTAMH B
opramusanin. Busst oprannzaunonnbix CTPYKTYP YHPaBICHHA npockramu. Mutn-urpa mo IIPOBEACHHMIO 3ace/lalns NPOCKTHOrO KOMHTETA C
YaatTHeM pykosoairreneii nojapasaeienuii oprerpykrypel KCVIT
8.2, Lenw sansamus. Msyuiers obume RAPAKTCPUCTHRN OCHOBHBIX CTAHIAPTOB YIIpaBICHHS LPOCKTHOMH JeATENLCTEIO.
Codepacanue 3ansmun, Bonpoest s oGeyiuenms: Ocobennocrtu CTaHIapTOB B MeHe/xMenTe. Buinl CTAIIAPTOB YIPABJICHHS TIPOEKTHO#
Acareinnocrs. Crawapr F'OCT P MCO 21500-2014. Crawapri PMBoK. Crauzaprsl Prince 2 u P2M,
Tema 9. Mporpammuoe o6ecnevenre YOpaBeHusi npoekTamu
9.1 Heaw zansmus. Hayuurs eyiuecrsyioniee nporpasatioe oGeciiedenne yipasiei s HPOCKTHON ACSTCHLHOCTBIO,
Cooepacanue sansmus, Bonpocwr aus oeyscaenns: Hasnavenne 1O ynpasienus npoexramu, OGwas xapakrepncrika (ynxunonan
MSProject, Primavera. Spider. Cueremut ynpasienis HPOCKTHON  nestenbnocthio AJIBAHTA, Kpurepun seiopa 110 s YOpaBsIcHHs
tpockrasi B oprasnsawm. OGyuenne nepconasa,
9.2. Heao sansmus, [Tprodperenue nasbikos uenonssosanus chicunaisuposannoro [0 B ynpasnenun MPOEKTAMM,
Codepocanue sansmusn, Hsyuenne ocnosnoro (yuxkiumonanmaMSProject na ACMOHCTPALMOHHOM  poiuke. Brinojnnenue HHIHBHIYAIbHBIX
SAUAHIH 0 IIAHHPOBARKIO PaciiHcanis npoekra 8 MSProject

5.0BPA3OBATEJIbHBIE TEXHOJIOTUH
OcBoeHne JIHCHHIHHBI «YIpaBlicHHE MPOEKTAMMY NMPEANONAraeT HCIONb30BAHNE KAK TPaLHIIMOHHBIX
MeTO/10B, hopm 0OyueHus, Tak u MHHOBAUMOHHBIX, aKTHBHBIX H HHTEPAKTHBHBIX TEXHOJIOIHUIL: orepesKalonas
camocTosiTebHas paboTa, case-study,MeTo bl 11podJIEMHOr0 00yyeHusl, 00yyeHue Ha OCHOBE OIbiTa, IPYIIIIOBLIE
AHCKYCCHH 110 aKTyaIbHBIM BOIIPOCAM, HCCIIE[0BATEILCKAS pabora u ap.
I1pu nposesiennu npaxtuvecknx sausruii HCIIOJIB3YIOTCS CIICAYIOUINE HHTEPAKTHBHBIE (popmer 06yuerHus:
®  Pasbop KOHKPETHbLIX CUTYALIHH, BbISBICHHBIX CTYICHTaM¥ NP BBITIONHEHNH J0OMALIHKX 3aaHHii;
° poaesele HIPBI NPH BBINTOMHEHHH CTYIOCHTaMH IPYNNOBLIX 3a1aHUH Ha 3AHATHUAX:
. ANCMEHTLI HIJO(IJCCCHOHELTII;!-II:IX TPEHHHIOB 15 0T|32160'I‘KH HABLIKOB  MCMOJIBL30BAHMS CTaH.ZlapTOB
Mhpaghnenus NPOEKTaMM:
®  Ppa3bop KOHKPETHBIX CHTYaLMH lpH BHEAYAHTOPHOH pabotTe npenopasaresns co CryaeHramu (obpaTHas ceasb
110 CHCTEME NOHSI-NIaHUPYeLU JeNaTh, nojienuIbLes) B hopmare coobiueHuii no e-mail;
® TIpOCMOTp M nocreayiollee obcykaeHne MACTCP-KJIACCOB, TPEHMHIOB, BeGUHAPOB IKCNEPTOB M
CHICLHAIMCTOB MO PEKOMEHAALMM NPeroaBaTeis, HAXOMALLUXCS B OTKpbITOM focryne B cety MHTEPHET.
YlenbHbIH Bec 3aHsTHIL, MPOBOAMMLIN B MHTEPaKTHBHBIX (hopmax cocrasiser6onee 70% ayIHTOPHBIX
3aHATHIA,
6.0UEHOYHBIE CPEJCTBA JJISI TEKYUIEI'O KOHTPOJISI YCIIEBAEMOCTHM,
[TIPOMEKYTOYHON ATTECT ALMHA 110 U'TOT'AM OCBOEHUSI AUCHUNJIMHBI U
YYEBHO-METOAUYECKOE OBECHEYEHUE CAMOCTOSTEJBHOM PABOTBI
CTYAEHTOB

Peiitunr-gonrpoan Nel
L. Muposoii Bauk gaer CIeaylouee onpejiesaeHie npoexTa;
& KOMIVICKC B3aUMOCBAZAHNLIX MEPONPHSITHII, HPCAHATHANCITHLIX 111 JIOCTHIKCHUS B TEUCHHC 3a/1aH1010 TEPHOIA BPEMEHH W 11pH
YCTRHOBACHIOM GIO/BRCTE HOCTABACHHBIN Sa/14Y ¢ YeTRO OUPCICHCHHLIMH HEJMMH
- CHCTEMAL T.¢. 90 COBOKYIHOCTD MICMCHTOR 11 CBACH MEIELY HUMU, 0GCCHCUHBAIOMAN JIOCTIIKEINE TI0CTABCHI LI uesei,
o OFPQUICHIOC BO BPEMEHH HEACHAPABACHHOC H3MEHCHHE OTHC ILHON CHCTEMLI € YCTAHOBICHHBLIMH TPEGOBAHMIM Y K KAUCCTBY Pe3yibTaToB,
BOSMOIKHBINI PAMEAMH PACXO/1d CPEICTE 1 crenuueckoii oprannsaimeii
2. YTO HeBEPHO OTHOCHTENBLITO ciap
4. ODTO BEPTHRAILHAN ACKOMIIO3HLILS paboT npockra
b, 1o nuerpysment ICTAHHPOBANMS COACPKAHUS HPOEKTA
¢ HMepapxuueckan crpyrrypa padoT npoekra
d. Dro cuerema yupasienita komanoii HpoekTa
3. Yro ne sxoanr s TPAAHUMOHHBII TPEYroibHIK npoekTa?
4. Bpewms ua suinosinenye MPOCKT:
b, Puckn npoexra
¢ Brossker npockra. ocnosatii g JATPATAN Ha pecypen
d. Pesymwrarst, 1enn u sunaun npoekra
4. Viasars, uro BEPHO OTHOCHTENBIO Ueeii npoexTa
4. Own soryr MPETCPHCRATE HIMCICHMS B PE3yIILTaTe BO3ACHCTBIN OKPYIKCHHS 1IPOCKTa
b Ommocraiores nensmennivg s IPONEECE Pealii3ainm BCEro npoekTa
C. OHI MOPYT H3MCHSTRCA THID 1A CTLTHM peanusaumi npoekra
5. Yro ornocnTesi k NPITHAKAM 11POeKTA
Ao MBMCHCHHE. KUK OCHOBIOE CONepskanie lpoekra;



o
d,
11.
4,
b,
C.
d.

12,

NOBTOPSEMOCT L 3a/1ay;
HCOIrpaHnyeHHOC T [IpoAOIKHTENILHOCTH NpoeKTa;

yakast gynkumonaisuas HAIPABIEHHOCT;

Komanaa ynpasnenus npoexrom sro

et komarst npockra, HETIOCPC/CTBEHHO 3ansTLIC B yrpasieHiy

- I'pynna, xoropas sumosnuser padoThl 110 npoekry

ML WK FPYINILL, KOTOpbLIE HAIPAMYIO HE CBA3aHbI ¢ NO/YYeHIeM 1K HCMOIL30BANMEM NPOTyKTA mpoekral

Hollpasieienie, ocyecTsisiouee LEHTPANH3ALMIO M KOOPAMHALLMIO YHPABICHUA PUITUCAHHBIX K HeMy NPOEKTOB

B rpynny npoueccon YNPABAEHIS COAePRAHHEM NPOCKTA BXOMIT npouecc

Ounpenenenpe onepatmii (pabot)

Ouernika pecypeon onepai

PaszpaBorka CJ1P

3akazunk npoexta 310

Jlnuno wiv oprammang, KoTopuie Gyayr uenonnsopary HPOJIYKT 11poeKTa

Jluto wm rpyima ming, pelocTaBnsiomasn (\MHaHCOBbIC PECYPCBL — JteHbramn uint B narypansion BBIDIKCHIH — [U11 HIpoexTa
Juuo, orsercrsenoe 3a YHpaBlienue npoekrom

Juua wom rpyrm, KOTOPLIC HANPAMYIO HE CBs3alib] ¢ HOJIYUCHHEM MM HCIIOMBL30BANHEM TIPOIyKTa NpoeKTa, Ho KoTOpLIE MOTLYT [OBIUATE
HA XOJL BLINOAHCHMS IpoeKTa

Hro us nepeuncaennore SIBJSIETCH OCHOBHOI OTBETCTBEHHOCTBIO PykoBoanTensn nporpammer?

Hocrimenne srirog HPOrpasMmpl

(:O'.'i_.l'IE!IIHL‘ HPOAYKTOR Beex HPOCKTOB, BXOJIAUINX B cOCTas IIDOI]JEI?\I.\-ILI

Onpenenenne enei HporpaMms

:’\J!;\-[IIHJlC'i']'Nl'lJJJlII()-illililﬂ!IL‘OBﬂ}I I[l).-'L.’.lt!l)}l\‘l\'il IJDUI']JE!:\!.\-[I;J

K yurcunsim NPOCKTHOIO KOMUTETA HE OTHOCHT ey

Yrnepucienne/orknoneie NPOCKTHLIX HHHUHATHE

Hpuocranoska, npexpauenne HpoeKTOB

Mounnropuiy BLILOTHEHUS Tpadnkon lpoexron

Yeranoska npuopureros s NpocKTOR

Yem sasepwacres cragns HHHUMAUMN npoexTa

PaspaGaruisacres Veray lipoekTa

Hpoesriit kovirrer PYROBOAWTEIL Oprannsaimm yrsepsiaior PRILICHHE 0 3alycke npoekra

PaspaGarnisacres CJIP npoexra

3AKA3YHK BLLTaeT Henoanmwrenio T3

K karkomy WOMIOHEHTY NPOCKTHOI esTennnoeT Hanbdosee BeposSTHO 0THOCH TS cllenyloutee onucanme; Cosokynuocrs, UT

npoexTos 0[}I’{|IIII’]:IIIHII, 'rpeﬁ_\’mmux NPHOpUTeI ALY 1 p:tcupcneneulm pecypeos

a
b,
o
d.

BNOO o~

Hpoekr
[Mporparsa
Hopriens
Hu omn us sapuanros
He sizasierest o6ssatenpioii HACTLI0 o1icanus npouecca B PMBok
Bxoiml nponecea
Hnerpysienrn it meton npoiecca
Crefikxorieput npouccea
Buixozs nponecea
Hro w3 nepeuncacnnore HEODXOANMO UMeTE B BILLY Hpu uenosib3osannn mertoaa ouenin «no anatoram»?
Yeaosus peatisagng OUCIBACMOTO 1 4Has10rm4 11010 tpockrog
IRCUSPTHBI QL1111 OUECHILKL
Hapaverpuueckue namnme OUCHUBACMOIT padoTs
Miiete pykosoaurens i pockTa
Karne 13 npeacrasaennpix podteil MoryT npucyrersosars p OPraHU3aAUHOHH O CTPYKTYpe ynpasaenus npoexramu ?
Odpme ynpas:iers NPOCKTaMH
Pykoso/uren, npoexra
Crioncop npoekra
Bee vorvi npieyrernosans
"o i3 nepeuncaennoro Oyaer yenewnpim JABEpUIeHIeM npoeKta?
3Bonor 3akasiga, HOATBepa IO y0naeTBOPCHIC O7 PESYILTATOR paboThi
Hosumicanmii Jakasunkon akr HPHEMEH PO/ykTa npockra
Pewrenne rexunveckoii NOMHCCHH, 10ITBEPAAIONICE BLUIOANCHIE Beex AABICHIBIN TpedoBanuii k NPOIYRTY npoekra
Yienomienmne Kyparopa o FUBEPUICHIN paBoT no npoexry
Karoil Bia cesiin MEARLY OnepaunsiMn Berpeuaeres yame BCero
Havazno-nauano
Oxonuanme-navano
Oxonuanne-oxonuanie
Yro nesepho B oTHomeny orpannstennii npoerra
OFPAHIYCHI ABIHOTCH HEOTBEMACMOI YacTRIo lipoekra;
OFPATHUCHIL HOPOALIUOT pHCKH
ONPAHINCHI PACCMATPUBAIOTCH B KONTeRETE YpoBnstieraiuzaimnm npoekTa
OUPAIHYCHHS HE MOUYT Mensirhes 5 Hpouecee peamisanmm npockra
HTO 13 Hepevnejaentoro ye HBIsSIeTCs npoexkTom
HPOUBCCTH 04CPEIYVIO APTHIO Wineaui] 5 MUCCOBOM LIPOM3BOJICTRE
Bieapirs nopwii CTAILAPT YIPABICHIN HHBECTHUMO LIV npoexTamm
Hposecrn sakumimaimmo Hepeonata nportus rpunmna
Ioarorossr, poseern iun vayku Bal'y 2019
Kaxoe u3 YTBepimaennii sepuo
Hawrensnocry i TPYOCMKOCTE 387184 — CHHOHMMLI
Kpurmsiceruii nyry, — 1naudoiee KOpoTKMii NyTs o7 HA%aIa 10 KoHua npoekTa
3utaua — pexa mvcer HYICBYIO JUIHTCHBHOCT]
PeﬁTnHrqﬂnnpeﬂb}EZ
Huerpymenr ouenen CronmoceTn npoexra
HokymenTl npoerra (o0HOBAEHMS)
ARTHBBI nponeccos opraHMsaumny
[Iporpammiioe odecrievenue s YOPaBiCHIUS MpoeKkTany
Cornacosanue (hHaHCcoBLIX orpatnyeHmii
B CTOUMOCTHYI0 OLenKy onepauun (3agaun) we BRIIIOYaeTes
Cronmocrs HCHOL30BAHNS TPYHOBLIX pecypcon



b. CTOMMOCTD HCIO0B30BAHNS (HHAHCOBbIX pecypcoB
c. CroumocTs uenosb3oBanus MaTepHaNbHbIX PECYPCOB

d. Peseps cpencTs Ha HeNpeABMICHHbIE 00CTOATEbCTBA

3. [Ipesienue cronmocrtn na 35% JONYCKAeTCs HA YPOBHE

a. [TpunbannsurenbHoil oueHkn

b. Ouenku nopsaka BesuyiHa

& ['pyObtii nopsnok BenHyHHbBL

d. Orxonuarenbhoii ouerky

4, OcnoBannem uenonb3oBanus METOAa OLEHKH «CHH3Y-BBEPX» SIBJSIETCSI

a. Hannuus sxcneptHoii ouenkn

b. benumapkuxr

C: Twarenbro npopadorannas UCP

d. Hanuune IKCMEPTOB-MNPENAMETHHKOB 10 cojlepsannio pabor u BO3MOMHBIM PUCKaM

5. Brixoa npouccca onpeaenenns Gromwkera

a. basosblit nnau BeInoAHeHNs cTONMOCTI

b. CymMMHpOBaHIE CTOMMOCTH

€. basosslit ran no copepxano

d. Cornacosanne (pHHAHCOBBLIX orpaHu4eHMil

0. Bwmker 910

a. YTBEPAACHHAS oyenrka npoekma, moGoro snementa HCP unu moboit nnanosoii onepayuy,

b. [IPOLECC CTPYRTYPHIALMH PACXO/IOB NPOEKTA

c. [iau ynpasiienns npoekrom

d. Pesyiibrarsl uaMepeHis BuInonHe s pabor

T Ocsoennblii 06bem 310

a. Pesynbrartel u3Mepenns BLINOMHe His pabor

b. 370 DI0IKETHAS CTONMOCTD PaboOTLI, KOTOPas COIACHO PACTTHCAHHS A0JIKHA ObITh BBITOHEHA B Pe3VbTaTe onepaumum
nu anementa MCP k OlpEaeIEHHOMY CPOKY

c. 910 yKasaHHblil B GlomkeTe 00bem paboTsl, neficTeiTen bHO BBLIMOTHEHHLIT B pe3ynbTaTe niaHoBoii onepaunn
8. st OUEHKN OTKIOHEH IS O CTONMOCTI Heo0X0AHMO CPaBHUTE

a. OcBoeHHbIT 0GbeM H M1AHOBbI 00beM

b. OcpoeHHbtiT 00bem 1 hakTHueCKHT 00bem

& [1nanoBeii 00bem 1 (hakTHYeCcKHiT 0Gbem

d. Bioser i Qaxr

0, He sisaisieres BXogom npouecea ounenkn CTOHMOCTH 11POeKTA

a. basoswlii man no COJCPIKAHMIO

b. Pacnucaitie npoexra

c. [Tnan obecnevenus npoekra HEPCOHANOM

d. Jokymenrsl npoexra Joéﬁosues-n-m)

10. Aonyetumas Tounocrs ouenkn 10—15% XapaKTepHa ISl CAeIYIONIero BHAA CMeT

a. MpeABapHTE/ILHAA (HA CTAIHN HCCNEN0BAHNA MHBECTHLHOHHDIX BO3MOMKHOCTEIT),

b. NepBHYHAA WK (GakTopHas (Ha cTaamm paspadoTku T20),

o NpHOIMKEHHAs! (Ha HAYaILHON CTATHH padoyero NpoekTHpoBaHus),

d. OKOHuaTeNLHAA (B CepeaiHe HKIA pa3paboTku pabouero npoekra

I, Yupagnenie JARYNKaMI MPOEKTAa He BRJIIOYAeT npouece

a, [Mnanuposarue 3AKYTIOK

b. 3aKpLITIE 3aKYNOK

e, MOHHTOPHHT 3akyTioKk

d. Yrpasiaeuiie 3akynouHoil AesTebHOCTbIO

12, KonrpakT ¢ pukenposanuoii uenoii [peonaraer yro

. [MpuGoiis Moapanuika ONMPCICIACTCA KaK PA3HHLA MEXKIY YCTAHOBIECHHO KOHTPAKTOM H KOHEUYHOIT LueHoil.
b. o CHEIDKED NPOEKTA JI0IZKEH JKECTKO KOHTPOIHPOBATE CTOHMOCTS MaTEPHAJIOB U TPY/OBBIX PECYPCOB
& 3aKas4uK NPHHUMAET PHCKK HA CeOs

d. Puck noapaauuka MmuHumanen

13. Konrpakr ¢ sosmemennem 3aTPaT IUII0C NPOUEHT OT 3aTpaT npeanoniaraer, 4ro

a. - B npouecce peanuzauin npoekra uena ne M3MEHSETCA,

b. Hns noapsaunka wer CTUMYJIA YMEHBILEHUS 3aTpaT

¢ Hpudsias Moapsaunka OMNPEACNALTCS Kak Pa3HHLA MEXKLY YCTAHOBJIEHHOI KOHTPAKTOM 1 KOHEYHOIT ueHoit,
d. [Tnatesxu no KOHTPaKkTy 10NOAHNTELHO BRAIOHAIOT B ceDst BbINIATY (hHKCHPOBAHHOF CYMMBI

14. KouTpakT ¢ Bosmelennem 3ATPAT I1I0C PHKCHPOBAHHOE BO3HATPAKACHHE npeanojaraer
a. C Toukn 3penns 3akazunka PHCK MHHUMAJIEH

b [1naTewxi no KOHTPaKTy AONOAHNTENLHO BKINOYAIOT B ce0sl BBIMIATY NPOLEHTA OT LEHb! B KadecTse npudniin

MoApAAtHKa

C. [lnatexn no konrpakry gonoanuTebLHO BKIIOYAIOT B ce0st BbINIATY (PMKCHPOBAHHOMN CYMMbI

d. [pudpbliibs noapsnuuka 3asucut or CIKOHOMIIEHHOIT CyMMbI OT NepBOHAYAILHO 3aMIaHNpOBAHHON CYMMbI KOHTpaKTa
15, Konrparr ¢ sBosmewmennem sarpat nioc BO3HArpazKACHHE 32 PE3YJbTATHI NPeanonaraer

a. Menezep npoekta aomken skecTko KOHTPO/IMPOBATh CTONMOCTH MATEPHAIIOB H TPYLOBBIX pecypcos

b. 3aKasduk NPHHUMAET PUCKI Ha ceds

c. [11aTe7 N0 KOHTPAKTY AOMONHUTENLHO BKIIOYAIOT B ceds Beinnary pukcHposaHHoii CYMMBI

d: gpuf.\m:u, NOAPAAIHKA 3ABUCHT OT CIKOHOMIEHHOI CYMMbI OT NEPBOHAYAILHO 3aTIAHHPOBAHHO# CYMMbl KOHTpaKTa
16. DEPTA 910

a. NPCLIOARCHIC SARTI0MHTEL A0TOBOP B OTHOLIEHHH KOHKPETHOTO NpeAMeTd TOProB Ha YCIOBHSX, OIpE/Ie/IAEMbIX B
TCHAEPHOIT JOKYMEHTALIHN

b MPEAN0IKEHHE 3aKAI0UHTL JOFOBOP B OTHOIIEHHH KOHKPETHOIO MpPeAMEeTa TOProB Ha JOrOBOPHBIX YCIIOBUAX

c. NPEIIOKCHNE 3aKIIIOYNTD JOFOBOP B OTHOLLEHNH KOHKPETHOTO Npe/iMeTa TOProB Ha YCI0BHSIX noapsayMKa
3assKa Ha yuactie » TOprax



17. TEHJAEP s1o

a. YCIOBHA W MOPALOK MPOBENEHNA TOProB

b. [IPEINIOIKEHIIE 3aKTI04HTh JOrOBOP B OTHOLUEHHH KOHKPETHOO MpeAMETa TOProB Ha YCIOBUAX, ONPEIeNseMbIX B
TCHAGPHOH JOKYMEHTALHH

C. AOKYMEHT C MPE/UIOKEHHEM NPeA0CTABACHUS YCIYT MK OCYLLECTBICHHS [OCTABKY HA KOHKYPCHBIX YC/IIOBHAX 3aKa3uyHKa.
d. NpUrnaleHne is Y4acTus B Toprax

18. LIl?ro H3 HIDKCCJIEAYIOLLEro SIBJSIETCS NPHMEPOM ofecneyem s Kavecrsa?

a. Mucnexuns

b. OB6yueHue KoMaupl

C Huarpamma [apero

d. Huarpamma Mcukagsl

19. Hnarpamma Iapero nomoraer MeHeJsKepy npoeKTa:

a. CKOHUEHTPHPOBATLCS HA HAMOONEE KPUTHYHBIX MPOOIEMax [ VIIyULIeHNs KayecTsa

b. CronueHTpHpoBaThcs Ha MOJETHPYHOLLEM MBIIeHHH

c. H3yuuts xenaembie Gyayume PE3YIILTATEI

d. Onpenennts, 4To npotiece eie KOHTpOJIs

20. Bee u3 nepeunciennoro sepno otnocHTebHo anarpammsl Menkagsl, kpome:

a. Ee Taioke HasbiBAIOT MPHUHHHO-CIIENCTBEHIO JHAIPAMMOIH.

b. Ee Taiore Hasbisator anarpasimaniin «PuiGHAs KOCTLY.

G 10 MHCTPYMEHT MpoLecca Kontpons kauecrsa,

d. 310 uHCTpY™meHT npotiecca OpraHK3aLHoHHOIO MIaHUPOBaHHs

21 Kakue u3 nepeunciennpix ITPOLIECCOB OTHOCATES K NpeaMeTHoii rpynne Puckn?

a. Haenrndukauus n onenka pHCKOB

b. Dopmuposanie KoMaHabl NpoekTa

c. Dopmnposanue G1o/1KeTa pHCKOB

d. KOHTPOIIL n3MeHeH i

22, YTo 13 nepeuneaeHnoro Moker GoiTn YKa3aHo B (JOPMY/IPOBKE PHCKA B 4ACTH YKA3aHHS HA ero BJHSIHHE HA
npoext?

a. M3mertenie sakasunka

b. Maverenne nporHosHpIX 3Havuennii spiron

g, Msmeneniie TpeGosanii k kavecTsy MPOAYKTa

d. M3mereHie yesosnit | PeABaLIIN NpoekTa

23 «ITocTaBUINK COODUINIT 0 HAXBHTIAIOMIEMCSE MOXO0JI0AAHHN 10 -45 rPajlycoB i NPOrHO3e CHERHOIr0 Oypana Ha Tpacce,

110 KOTOPOIl 10/1%KeH OLIT Z0CTABIIEH rpy3. 3T0 NpUBEIET K CyUIeCTBeHHO 33/1CPIKKe N0CTABKH ABTOMOOMILHBIM
TpancnopTom.» Yro onieano B ganuoii curyaumnn?

a. * Bropuunsiii puck

b. * Ocratounslii prek

C. * Tpurrep pucka

d. * CrpbITsIii pHCK

24, B uem 3armiouaeres erparerns « YKaonenies (Msbexanne pucia)?

a. " YempannTs YIposy NosHOCTBIO HOKIOUHE MPHYKHY

b. * Hirtero He npeanpuxumars, ocyecTais s MOHHTOPHHT

C " Hastauirms miiazieniLem pieka CropoHHIor OPraHH3aLHIo

d. * CHIBITDL BEPOATHOCTD HACTYIUICHIS pHCKa

25; MoskeT ObITL METPHKOI KauecTsa NPoeKTa pa3padoTKu caiita HHTepHeT-Marasina
a, Manoe uncno nocerireneli caiira

b. Maio nponas

c; bouibLioe 4ie:io 01mBok B mporpamaHoM obecrievem paboTe! caitta

26. Karune puexkn necyr B cebe kak NOTEPH, TAK 1 JONOJAHHTENLHYIO NPHOLLIL:

a - YHCTBIE

b. + CTIRRNITHBHbIE

{beg - KOMMEPYECKie

d. =! POH3BO/ICTBEHHBIE

27 B cayuae, ecain npouece peanmzauwnn POCKTA NOBLIWEHNS KBATHDHKALNN OyAeT HATH MeIeHHee, Yem

[LITAHHPOBAOCH, TO 3TH NOTEPH OVAYT HA3LIBATLCS:
d. MarepHasibHBIE NoTepu
b, ynoBble noTepi
C. (wHaHcoBbIe NOTEPH
d. riotepi pemenn
28. [peanpunnsarenn, npeanounraoume aeiicTBoBATS HABEPHSIKA, He PHCKYS BLIOHPAIOT. .. !
@ METO/bl AMCCHMALIH PHUCKA
b.  Meroiibl okanm3atm prcka
C. METO/bI COKPALLIEHHS!
d. Mmeronst yrnoHeHns ot pHCKa
29, B peecrpe pinekos me ykassisaeres
4. OnucaHye pucka
OrsercreenHrlit  3a pearupoBaHie
¢ BumosHuEk prcka
d. Mepst pearnposating

30. Opraunzaunn npennaraerces apa TIPOCKTA /L7151 NOBLILIEHHST 3((PeKTHBHOCTH NEPCOHAA: MOBIMWLEH e
KBanndurani (BapuanTl) 1 MOTHBALNOHIILIE meponpusitus (Bapuant). Onpenennrte JY4LInii npoexT
| [Mokazarean Bapuanr| Bapuant2
BeposaTHocTs phcka 0,3 1 0,5 0.2 04 |045 0,15
| Bo3amowxknele norepu, 1. pyo. 20 | 60 70 0 | 50 90
a.  Bapuanr |
Bapuanr 2

¢ O0a npoekTa He NoaXomsT
d. TlpoexTsl oaMHAKOBDI MO YPOBHIO PHCKOBAHHOCTH

Peittnnr-conrpoas Ne3
I He ornocures & cneuman nsnposannomy [0 ynpasrenns npoexravu
a.  MS Project
b.  Project Expert
c.  MS Access
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d. Primavera
HanGonee PacrpOCTpaHeHHblit B Mupe cTanaapT YHpaBJIeH!sA NpoeKkTamu

a. ECVII
b. PMBoK
c. 1SO 21500

Crannapt PRINCE2 Gbin
B 1996 roay 6 MPHHAT B KAYECTBE OCHOBHOTO CTaHaapra B o0nactu ynpaenenus fipoekTamu B BennkoGpuranuy
CO3IAH B NOCTCOBETCKOM NMpocTpaHcTse B 2007 roay (ocHoBHbIe paspaboTuiky Poceus i Kazaxcran)
PaspaGoran ABTOPUTETHOI accounauneii npoekTHIx MeHeKepoB PM]
ABasiercs crannaprom YNpaBNeHHs HHHOBALMOHHBIMH NPOCKTAMI
Crangapt PMBoK
a.  Paspaboran MEHAYHAPOAHO! opraHmsanmeii no paspabotke crannapros 1SO
b. coznan B nocrcoseTCKOM fipocTpanctse B 2007 roay (ocHoBHbIe paspabotunku Poccus i Kazaxcran)
¢.  Paspaboran aBTopurerHoii accounaumeil NpoeKkTHLIX MeHeKepos PMI
d.  Merononorus CTAHAAPTa CTPONTCS Ha Oase Tpex NOHATHH — CIIOHOCTD, UEHHOCTL 1 COIPOTHBIIEHHE,
Crannapt 1SO 21500
a.  Paspaboran dBTOPHUTETHOI accoumaiyei MPOCKTHBIX MeHelkepor PMI
b.  Merogonorus CTanaapTa cTpouTes Ha Gase TPex NOHATHI — CIIOAHOCTD, UEHHOCTh 1 COTIPOTHBIIEHIE,
C. Daszupyercs Ha cxeme npoueccos PMBOK
d. sBasercs HaLMOHAbHBIN craHnaptom Poccun
Crannapr P2M
d.  CO3/1aH B MOCTCOBETCKOM fipoctpatictee B 2007 roay (ocHoBHbIe paspaborunku Poccus n Kasaxcran)
b.  Merosonorus cra Haapra cTpouTes Ha Dase Tpex nousTHI — CHIORHOCTE, UCHHOCTD U CONPOTHBIIEH e,
¢.  Paspaboran MEHLYHAPOAHON oprannsauueii 1o paspabotke cransapros [SO
d.  Brmouaer [0 npoueccos
ABaseTCs HOBLLIECTBOM B PMBoK 5 otHocHTenbHO Npeasiayweii sepein
4. Boblnenen npouece YpaBienns cTefikxonaepamu npoexra
b. Cranzaprusosano HPOTpamMmHoe obecnieyenie ynpasienus NpoeKkTaMu
¢.  CraHmapt cran OTKPbIThIM
d.  Craunapr cran ceo6onusim
BIIACTCs npenmeTHoil odnacTeio yhpasnenus npoextamu 8 [SO 21500
Ynpasnenne cpokanii,
Vipasiienue sanacamu:
Ynpasietue puckam,
Yipasnenne kauecrpoy,

oo o

He s

o0 o

He sisnsercs o6ssatensuoii HacTLIO onucaHns npouecca 8 PMBoK
4. Bxoxwl npouecca
b, Mucrpyments n METObI npolecca
¢.  Crefikxonaepsl npouecca
d. Bexoaw npouecea
Kakas Teopus conepsnr YTBEPIKLEHHS O TOM, YTO CYILECTBYET HECKOILKO YpoBHel notpedHocTeii mo e, YIOBIETBOPEHHE
OITHOTO 13 KOTOPLIX BIeYeT 3a cofoji BO3HHKHOBEeHUE NOTpedHOCTe CICAYVIOLLErO YPOBHS?
a. Teopus nocrisienns
b.  Hepapxus norpedHocTe Macnoy
¢. Teopus omnaannii
d. Teopus X nuy
Hpu nnanuposannu yncnennocr NICpCoHana npoeKTa HyKHO YUHTHIBATE B pacuerax
a.  Hopmarusuyio TPYAOCMKOCTb BBINOMHEH IS paGoT
b, Osknaaempiii YPOBCHL BLIMOMHEHHUS 1aHOBLIX CpokoB paboTr
C. Tlnauossiil domn Bpenenn paGoTsl cotpysnka
Bee nepeunciennoe
Haubonee vacras rpodiema npu noadope nepconana p KOMaHy npoekTa
Onpenenenne uerknx TpeboBannii k kananmary
Heodxouumocrs «roprosmy 3a COTpYIHHKA C €ro pyKoBOgHTENeM
HKecrkoers TpeGosannit TPYLOBOro Kojekca
Ciyyae redunra Kaapos B Komar e MPOCKTA PYKOBOACTBO NOM3KHO
Hanste tpeyempix COTPYAHHKOB CO CTOPOHBI
Ycosepwencreosars TEXHOJIOTHIO, TOGbI CHI3HTL TPYA0EMKOCTS It NoTpedHOCTS B Kampax
Boisectin pabotsl, He obecriedetipe Kapamu Ha ayrcopeuur
Bosmowxknbr see BapuanTy g PA3IHHMHBIX YCI0BHAX paBoThl oprasuzanmu
Oann n3 yuacruukos KOMaHibl npoexta yixe Tpetnit MECAL BBINOJIHACT OAHOTHMHYIO pabory, COOTBETCTBYIONLYIO
YPOBHIO ero KBaJIH(HKaL Iy, 3a|\-|equ0, HTO OH yX04HuT M3 otca PaHbuIe 00bIvHOrO | HHTEpecyeTcy Jagavyamu APYrux
npoexros. Yo momker [IPEANPHHATL PYKOBOAMTENL fipoekta? (Vkaxkure gpa BapHaHTa 0TBeTa)
a.  Veunurn KOHTPOJIb 3@ BbINONHEHIEM TOPYUCHHBIX yYacTHHKY 3anay
b.  Bosneub yyacruika g padory Han 6osee ciromHbiMmy 3anaqamu

o

oo Tn oo
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Caenarb yyacTHuka pykoBoagurenem paboueit rpymnbl U3 HeCKONbKHX COTPYAHHKOB HJIH MEHTOPOM U1l HOBUYKOB HMJIH He
CHPABIIAIOLWIMXCA YICHOB KOMaH bl

CTaBuTb 3a0a4i MakCUMANBHO AETATLHO, YTOO] HCKJIOYHTL BO3MOKHOCTD XaITYPHOTO OTHOLIEH U K paGoTe
HeH KOMaH/bl IPOEKTA HE MOKET BLINOSHITS 3anauy npoekTa no Npu4KHe BLICOKON HArpys3Kit B OnepauHOHHOH
AeATENLHOCTH. YTO MOKET NPEANPHHATDL PYKOBOAHTEND npoekra?

Obparursen x Branensuy pecypcos n/inu Kypatopy npoekra, 406w ONPEAEIHTE MPHOPHTETH MEXKIY ONEPALMOHHOI 1
MPOEKTHOM AEATENLHOCTLIO

[TorpeGosats or Kyparopa BMewwaTenscrsa ¢ Lesio HEMEJUIEHHOH Ilepesiaui YjieHa KOMaHIbl HA 3304 NpoeKTa Ha
NOJIHYIO 3arpy3Ky

Hathb ykasaHie uneHy KoMaHIbl HeMeIe HHO NMEPEKTIOYNTLCS Ha 3a1a4H [POEKTA

Hemennenno samennts unena koman il npoekKTa

B uem 3akmovaerTcs cMbIch OLeHKH KOMaHIb! npoekTa no moaenu P, Benduna?

Hantas ouenka no3sonsieT BLIABHTL HANGO e MOTHUBHPOBAHHLIX YUaCTHHKOB KOMaH/bl IPOEKTa

Hautas ouenka no3sonsieT y3uars crip PYROBOACTBA KAk 10T0 U3 4IEHOB KOMaHIbl NpOeKTa

HanHas ouerka N03BOASET BLIABHTL MOMEHT fepexona s craqmo ropma (Storming) u nogxsarits KOMaHy /s
nepexona 8 Hopmanusaumo (Norming)

HaHHas oueHka No3BOAACT BLIACHHTS, KAKMX THIIOB JIMTHOCTH HE XBATACT B KOMaHae 1A e yCremHoro
(GyukUOHNpOBaHNs

Yto u3 nepeuncientoro XapaKkTepHO M1AB DobLUEl CTeneHn MeHekepa, a He As augepa? (Ykaxute asa BapuanTa
orseTa)

BaoxHosaser moneii

Henonbayer tonbko sorndeckue 1080l

Hosepser csoemy BHACHMIO i MHEHIIO KOMAHLbI

Bo Beem nosaraeres na komanny

HTo 13 nepeuncientoro, eciu GyneT yeueHHO, TMPUBEACT K NPOLOIAKHTENLHOMY POCTY MOTHBALHM COTPYIHHKA?
(Yramure nga BapHaHTa oTBeTAa)

Ornan n npemus

Yenosus Tpy1a n OTHOLIEHUS B KOJLIEKTHBE

bosiee ceoGoauslii rpadmk paGoTsr

OTBETCTBEHHOCTH 1 [OJIHOMOUMNA COTPYAHHKA

Hro mower o0aerynrs HHGOPMALIOHHLIT 00MeH Kyparopa u PyxosoanTens npoexra?

Opramsauus odwenns B HedopManbHOl 05¢TatoBKe

VBeauerie retainsaunin tHhopMaLii & 0TYeTHOCTH

Henoussosanie To1LKO YCTHOrO 00 1eH s

Henoassosaiie rpadmuecknx HHIMKATOPOB 1 BU3yaH3alHK

Kakyto sanauy HE pewaer Pykosoautens npoexra npu MJIaHHPOBAHHI KavyecTsa?

Beispiienie nepeuts 00beKTOB KOHTPOIs KadecTsa

(DuKcains CTaHAaPTOB KAYECTBA 1A NPUMEHEHUS Ha npoexTe

OnpeiiesieHie METOA0B Il CPEACTB KOHTPOJI KauecTsa

BuiGop rexnon0rmil, KOTopble GyAVT NPUMEHSITLCS IS CO3LAHI NPOAYKTa NpoexTa

HTo He 0THOCHTCSH K (YHKLHAM NPOSKTHOrO KOMIITETa?

Ynpasnetie Tekyueii paGoroii s npoeKTe

[1punsitie pewenus o 3anycke npoexros, nporpamm

[Tpunsitiie pewenitit 0 npexpalieHN BLINONHEHIS [MPOEKTA NPH ONpPeAeIEHHOI CUTYaLNH

3auem HeoOXOAHMO YKa3bIBaTh Kputepun ycnexa npoexra B Verase? (YkakuTe OQMH BapuaHT oTBeTa)
3a10KYMEHTHPOBATE OKHAAHNA 3aKa3UHKA OTHOCHTENILHO KauecTsa npoaykTa

YCTaHOBHTb €1MHOE NOHHMAHNE 30H OTBETCTBEHHOCTH H 1OMHOMOMHI Cpe/H BCEX YYACTHHKOB

MuKcaLg KII0YEBbIX PHCKOB IpoekTa

YeTaHoBHTL ¢HLLT NOAXOIL K OLeHKe YeHexd npoekra

HTo u3 nepesicaeHnoro voiiner s coctas Inana ynpasieHus npoextom? (VkaxuTe 18a BapuaHTa oTBeTa)

[Tnan ynpasaenus piuckami

Pacriucanie npoekra

Brosuker npoexra

[lan ynpasnenis kKoMMyHUKALHAMN

Hro 13 nepeuncientoro Syger YCTICLIHBIM 3aBEpLUCHHEM NpoeKTa?

3BOHOK 3aKa3uika, NOATBEPKAAIONLIIT YIOBJIETBOPEHHE OT Pe3ylibTaToOB padoThl

Hounucannsiit 3akazankom akt npuemky MPOAYKTa NpoeKTa

Pewenne texinueckoii komuecint, HOATBCPIAAIOUICE BLUTOJIHEHIE BCeX 3asBIEHHbIX TpeGoBaHuil k MPONYKTY NpoeKTa
Yeenomnenite Kypartopa o 3aBepuenitn pabor no npoexTy

410 13 nepedncaennoro we sxoant 8 KCYTI

Opranusaunonsas cTpykTypa ynpasieHus MPOEKTHOMH AeATE/IbHOCTLIO

Mudopmaunonnas cucrema YIIPaBJIEHUS MPOEKTaMHu

byxranrepus npeanparus

MeTonosioris ynpasieHuA NpoeKTHON 1ESTeTLHOCTLIO (permamenThI, madnoms)

Otrocutes K Qynkunam IpoekrHoro othuca

Yipasienne texyweit padotoii B HpoexTe

Mpunsrie pewenns o sanycke NPOEKTOB, Iporpamm



¢. Ilpunsatie pewexnii 0 NpeKpalienHy BbINOTHEHNS IPOEKTA PH OMpeIeNeHHON CHTYaLIN
d.  OByueHne NPOEKTHOrO NepcoHana
27. Kyparop npoekTa 0TBevaeT 3a
a.  OOecrieyeHue NPoOEKTa pecypeami i pelieHHe BONPOCOB CBA3AHHDIX C BbINOTHEHHEM NPOEKTA C PYKOBOICTBOM
b. Beinonnexue Beex 3aau npoeKTa B paMKax YCTAHOBIEHHBIX TpeboBaHuil 1 orpaHnueHuii
¢ HMcnonbsosanue npojiyKTa npoeKTa 1 nonyueHue BbIropl
d. PeweHne TeKylnX BONPOCOB ¢ 3aKa3zuuKom
28. OcHoBHas poib 3aKa34MKa NPOEKTA ITO
a.  OOecneyenue npoeKTa pecypcami U pereHue BOIPOCOB CBA3AHHLIX C BBIIIOJIHEHHEM MPOEKTA C PYKOBOACTBOM
b. Beimonuenue Beex 3agau npoekra paMKax yCcTaHOBICHHBIX TpeGoBaHuii i orpaHnueHmii
¢.  Hcenonpsosanue npoayKkTa NpoeKTa 1 rnolyueHne BbIFOAbI
d. Pewenne Texyiunx BONpocos ¢ 3aka3uukoM
29. OcHoBHas poilb PYKOBOAKTENS IPOEKTA
a.  OBecrieyeHne NpoeKTa pecypcamn 1 PELEHHE BOMPOCOB CBA3AHHBIX C BbIMOIHEHUEM MPOEKTA C PYKOBOIACTBOM
b. Bruinojuenue BCEX 3a4a4 npoekra B PaAMKaX YCTAHOBJIEHHBIX Tpeﬁosam-!ﬁ W OrpaHH4YeHMH
c, Henosibsosanue HPOOYKTA MPOEKTA M NOJYUEHHE BBITO/1bI
d.  Pewenne TekyLnx BONPOCOB ¢ 3akazumkom
30. Ofs3aTeILHO 1OMKEH NPHCYTCTBOBATDL HA COBELLAHMM 110 npodneme npoekra
a. 3akasyur npoekra
b. Pykosoaurens npoekra
¢.  Kyparop npoexra
Bonpocer k sk3ameny 1o aucunniune «Yupasiemnne NPOEKTAMU»
1. Ionsrie npoekra, npoexruposanus. Onpenenenust npoexta. TpeyroiasHuk [IpOeKTa.
[IpoekTHas 1 npoueccHas AesTeNbHOCTD.
2. [lonstue moprdess npoekToB, B3aUMOCBA3b NPOEKTOB B noprgerte. IlporpaMMel u 1poeKThL.
3. [lonsTue, 1eiu, 3a5aun MEHEPKMEHTA TPOCKTOB.
4. CpeJia mpoekTa. AKTUBBI TPOLIECCOB OPraHU3ALHH B YIIPABJICHUH [TPOEKTOM.
3. Kiaccudukanuu  npoekToB mo cdepam nesirenbHOCTH, MacmTady, IIUTETBHOCTH, CTEIeHH
HOBH3HBL, HACTOTE peain3alium., aJpecHOCTH U T.11.
0. Vctopus MenemkmenTa npoexTos,
1, Passutue ynpasnenus npoexramu B Poccun
8. KusHeHHbIH UK npoekTa. Moaenb IKHU3HEHHOTO LHKIA IIpoeKTa
9. Cozepkanue paboT 1 0COGEHHOCTH (ha3 HHULHALIAY, TJITAHHPOBAHUS M 3aKPBITHS IPOEKTA
10.  Opranusauus ynpasnenus npoektamu. [oHsTHE KOMAHIBI [IPOEKTA.
I1. Vnpasnenne komanzoii npoexra. MopmupoBaHue. pasBUTHE  KOMaHIbLl JUIsi paboThl Hajl
POEKTOM.
12, Ponu ysactnukos npoexra. Llenn u 3anaun 3akasumka. CIIOHCOpa (KypaTopa), pyKOBOIUTEIIS
[IPOCKTA, WICHOB KOMAH /bl YIIPaB/ICHHS, YWICHOB KOMAH/IbI [IPOEKTA
13. Obume TpeGoBaHUs K COUEPIKAHHIO npoexra. Coiepxanue ycrasa mpoekra. JloHsTHE U
airoput™ Gopmuposanus CJIP.
4. Vipaenenue cpokamu npoexra. [lonstue, mpoweccs, MpoOeMsl
15, Bu/bl onepauuit (3azaw). MeTojsl onpeaeneHus ATHTEILHOCTH ormepauui. Buner cessei
MEJK/LY OfeparusMu.
16. MeTo/11Ka pacuera BpeMeHHBIX apaAMETPOB IPOEKTA.
7. OnruMu3aLus npoeKTa 1o cpokam Ha OCHOBE METO/a KPUTHYECKOIrO MyTH,
18.  VYupasnenue croumoctsio npoexta. IIporeccs YTPABJICHHUS CTOMMOCTBIO IPOeKTa. MeTobl
OLEHKH CTOMMOCTH IPOEKTa.
19, Anajnuz ¥ HpPOrHo3 BbITOJHEHMS [IpOEKTa MO CTOMMOCTH W CpOKam Ha OCHOBE pacuera
[LUIAHOBOI, (paKTHYECKOI, OCBOEHHOMN CTOMMOCTH MPOEKTA
20.  [lonsTie n oleHKa KauecTsa rpoexTa.
21. [Ipoueccnl ynpasieHus KauecTBom MpoeKTa
22. YrpasjieHue KOMMyHHKalHsiMu npoekTa. [Tpomeccel YIPaBJICHHSI KOMMYHHKaIUSIMH.
23, Bumbl ¥ npaBuiia npoBeIeHNs IPOEKTHBIX COBEIIAHHIT
24, [lpoueccs ynpasienus 3aKynKamu IIpOEKTa.
25, Buzbl 1 0COGEHHOCTH KOHTPAKTOB B 3aKynKax NpoexTa

26.  Vnpapnenunepuckamu npoexta. [loHsTHE U OleHKa pucka. [lpoueccs! ynpasnenus puckanmu.

27. MeToJibl ynpaBiIeHHs PUCKAMH.

28, Opraumsauus OTCIACHKHBAHMS W KOHTPOJISt BBIIOJIHEHHS TIPOEKTA ¢ HCMOIb30BaHHEeM MS
Project



29. KopnoparuBHoe ympasieHne NpoeKTaM. QyHKUMH TTPOEKTHOrO KOMHUTETA, IPOEKTHOIO
ouca.

30.  Apromarmsanus ynpasnenus npoekTamu, THIOBBE H CIELMATTU3UPOBAHHBIE IIPOrpaMMHbIE
[POYKTbI aBTOMATH3ALMH POEKTHON JeATeNbHOCTH.,

31, Cranpaprsl ynpasienus npoextamu — PmBOK. ISO 215007 Prince

32, Cepruduxanus MeHeKepoB POeKTOB [0 MEXK/IYHAPOAHBIM CTaH1apTam

CamocrosTenbnast pabora ¢TyneHToB

1.Opranusannonnsie GpopMel peanusaruu IpoeKTa
2.CTapToBOE COBEIIAHKE 10 TIPOEKTY
3.HasnaueHue 0TBETCTBEHHBIX HCTIOMHUTE/EH
4.Pecypenble kanennapu. Pasperenns KOH(DJIMKTOB pecypcos
5.Bb1bop nocrapinkos. AJMUHEHCTPHPOBAHIE KOHTPAKTOR
6.MHCTpyMEHTLI MeHEKMEHTA KauecTBa NPOEKTOR
7. TexHONOTMH U OPraHn3aLUOHHbIE ACHIEKTHI KOMMYHMKALUH B IIPOEKTAX
8.Moyiesb Jlesibra OLlEHKH YPOBHS MeHeKMeHTa IIPOEKTOB.
9.03nakomnenue ¢ Bepeueit [10 Spider:.
3a/laHus JUIsl CaMOCTOATETBHOMN PaBOoThl B TeUCHHH cemecTpa
Camocrosrenbhas paGota 110 Kypey 3aBepLIaeTes BBIIOTHEHNE KOHTPOJILHOI paboThL.
Koutposnbhas padora «Munupnanus u mianuposasnue [IpOeKTa» BBITOJIHACTCS KOMAHI0M CTYIEHTOB U3 Tpex
uesioBek. Pabora 10kHa BBINONHATECS coBMecTHO. OLeHKa 1aeTes Ha [PYIILY, CTYAEHTBI CaMH
pacipenesoT Sallibl MEIKY COOOH C y4eTOM BIJIAAA KAXKIOro B o0wyto pabotry. Kourponsnas paGora
MO?KeT OBITb BBINOIHEHA [0 JTFOOOMY BUY IPOEKTA, B 3aBUCHMOCTH OT TOr0, KaKy1o HH()OPMALHIO UMEIOT
CTyaeHTsl. [IpoekT corsacoBbiBaetes ¢ npenogaparesiem B TeyeHue NEPBBIX IBYX HENIE/Ib CEMECTpa.
QOH/ OUEHOYHBIX CPEACTB Ui MNPOBELCHHS ATTECTAIHH YPOBHS COPMHPOBAHHOCTH KOMIIETEHLIHH
00YHAIOLILMXCS 110 AMCHHITHHE O(OPMIISIETCS OTAENBHBIM JIOKYMEHTOM,

7. YHEBHO-METOJMYECKOE U HHOOPMALIMOHHOE OBECIIEYEHUE

JUCHUIIUHBI
7IKHHIOOBECHHEYEHHOCTb
Hanyenosanue nurreparyper: asrop, Hassaue, Bui T'on KHUIOOBECIIEYEHHOCTb
H3AaHMA, H31ATEeIbCTRO H3aaHMs Konuuecrso | Hannuue B 3MeKTpoHHOIT Oubnuorexe Bal'yY
IKIEMILIAPO

B W3aHUIl B
onénuortexe

Bal'¥ B
COOTBETCTBH
uc®droc
BO
OcHosHas Jirepartypa
L. 2018, 54

f

Vipasacuue  npoekramu i yuebnnk / noa pei. H.M.
Ouzmvonosoii. H.B. Mopryuosoit. H.B. Poanononoii, —
M. @ MHDPA-M. 2018, — 349 ¢. — (Bricuee oOpazosanue:
baxanaspnar).

| — M. HHDPA-M. 2018, — 349 ¢. — (Boiciee

2. Yupasienne npoektamu : yueGuuk / noj pei. 2018 http://znanium.com/catalog/product/918075
H.M. @uaunsionosoii, H.B. Mopryuosoi#i, H.B. Poanonosoii.

oopasosanie: bakwaspuar). —
www.dx.dolorg/10.12737/extbook _3a2a2b61a850b2. 17424

197

3. Mapine A B PYRoso.emo 1o yipasiaciig HPOCK T 2017 http:/Awww.studentlibrary ru/book/ISBN9785001
HaocHape cranaapta 1ISO 21500 2uerrponiii peevpe| / 013420.huml

Hlanpin Al B, - M, Hatoparopus suamdi, 2017, - 113 ¢,

(Hpoewru uporpasians noprgenn) - ISBN 978-5-00101-

342-0

4, YUPABICHHE HPOCKTAMMU: HPAKTIKYM : 2017 http://znanium.com/catalog/product/771070

yueb.nocodue / O Tuxomuposa. — M. : MHMGPA-M.
2017. —273 ¢. — (Buicmee oOpazosaiie: bakamappuar).
— www.dx.dol.org/10.12737/17635

I.LO NMOJHWUTENbHAA JIMTE patypa:




L Hasnos. AL Yupasacune  noprenssm upoekron na 2016 http:/fe. Janbook.com/book/70746 —-
aeHoBe crinapra PMI
PheStandardforPortfolioManagementR?. Hrsnoacnne
METOMO 0T il JPEROMCHL L Ty PPN CHICHETIC,
| aekrponnnii pecype] © Yueono-Mermmicerne noeanms
DACKTPOLL g, M. Msaarenserso "Jladopatopuy
sgnnit. 2005, — 217 ¢,
4. [Menncenko B. W.Moprynosa H. B.Ilonzynoea H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433
H.Poxnonosa H. B. Vnpasnenue npoekramu: yuebHoe 7
nocodue Jlara nyonukauuu: 2015

7.2.[IEPHOJHYECKHE H3/JAHHA:

Haubomee n3BECTHBIMH POCCHHCKHUMMU MEPUOMMUCCKHMHE  H3AHUSMH, IyONUKYIOIUMH CTAThU T10
npodiiemMe YIPABICHHIO IPOSKTAMH ABJISIOTCS:

DJICKTPOHHBIR U TIEYaTHbIT HKypHAN «YIpaBIeHHE IPOCKTAMM) (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««¥YmnpasneHue mIpoeKTAMH M TIPOrPAMMAMU»Y (http://www.sovnet.ru/library/literature/), «
Poceuiickuit skypHan yrpasienus mpoexTam» (http://znanium.com/catalog/product/987989).

YKa3aHHble M MHbIE JKYPHAIbl AOCTYIHbI B 91€KTPOHHON GubimoTeunoii cucreme ZNANIUMu 1o
MOJITHCKE.

7.3. HHTEPHET-PECYPChI

L. http://library.vlsu.ru/ - Hayunas 6u6anorexa Bnl'Y.

2. Poceuiickas Accoumanus Y npasnenus [poexramu "COBHET" http://www.sovnet.ru/

3. CaliT MeHeuKkepoB npoekTos http:/www.anryk.ru/

4. www.iprbookshop.ru/  (Dnekrponno-6ubmuoreunas  cucrema IPRbooks — Hay4HO-00pa3oBaTebHbIH
pecype uist pelnenus 3agaq odyuenus B Poccnn u 3a py6esxom)

5. www.znanium.com(DneKTporHO-GHGIMOTEYHAS CHCTeMa  Znanium — Hay4HO-00pa3oBaTe/IbHEIA pecype

ATt pewieHust 3aaaq odyuenus B Poceun u 3a pyGexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUE ANCHUIIJINHBI

His obecnieveHus 00pazoBaTebHOrO fporecca 110 JUCLUWIUTHHE MHCTUTYT pAcCIIONaracT CIIEIYIOLIEN
MATePHAILHO-TeXHHYECKOH 6a30il, obecneunparomeit NPOBEICHUE BCEX BHUJOB JUCLUIIIHHAPHOM MU
MEKANCUUIUIMHAPHON  TIOATOTOBKH,  TIPEAYCMOTPEHHBIX  Y4eOHBIM  IUIaHOM | COOTBETCTBYIOIIUX
ACHCTBYIOLIMM CAHUTAPHBIM U IIPOTUBOTIOKAPHBIM [IpaBujIaM U HOpMam:

- JICKIMOHHbIC ayTUTOPHH, 000PYI0BAHHBIC BHAEONPOCKIIHOHHBIM obopyoBaHueM [UIs Hpe3eHTAaIHil,

CPCACTBAMH 3BYKOBOCIIPOM3BEACHHS, SKPAHOM H UMEIOLIME BbIXOA B CeTh MHTEpHET;

- MOMELICHMS /Ul [POBEACHHS CEMHHAPCKUX W TPAKTHYECKUX 3aHSTHIA, o0opyoBaHHbIE yueOHOI

Me0ebIo:

- OudaunoTeka. umerowas Mecra Jurs CTYACHTOB, OCHAILCHHbIE KOMIIBIOTEPAMH C JOCTYNOM K 0Oazam

JaHHBIX 1 cetu Murepuer;

- KOMIBLIOTEPHbBIC KMACChI ¢ KOMILICKTOM JIMIIEH3HOHHOTO HPOrPAMMHOI0 00ecreYeH s MicrosoftOffice,

«Koncynbranrllmocy.



PaBouyro mporpammy cocrap nout. kadp. MHuMP, k.5.1. , Moprynosa H.B. @/

Peuensent: =
[enepanbubii nupexrop 000 «ITKD Poctoiy Muxees A.I1. wegeeeeee /)

(mecto pabBret, nomkHOCTS, ®UO, noancs)
[porpamma paccmMoTpeHa u 000peHa Ha 3aceiaHuu Kaesnpst {Menemxment, MapKETHHT »

[Iporokon Ne ot «. 70 » ébg‘vvf/é*ﬂ‘ﬂ-ﬂ. 20/¥rona

/3aBeayromuii Kadeapoii 1.59.1., npod. Gunumonosa H.M. //i
(PHO, noanice)

Pabouas lIp0Tpamma pacemoTpena u 0j106pe
28 080/ | o ieeres

lpotoxoni Ne 7 o1« 095 ed 2078 rona

(PHO, noanucs)

Ha Ha 3aceanuu y‘leﬁHO*NIQTO,HH‘IeCI{Oﬁ KOMHCCHH HanpaBjiaeHus

[peacenarens komucenmn:




JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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