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1. HEJIH OCBOEHUSA TUCHHUTIJINHBI
[lear ocBoennsi aucummnnbl «MeHeKMEHTY - (GopmupoBaHne KommeTeHLHH B 061acTH
MEHE/DKMCHTA, COOTBETCTBYIOWMX Tpebosanuam ®I'OC BO, muccuu OIIOII, yueGroro [J1aHa, OCHOBHBIX

norpedburenei (ctyneHToB), npeacraBuTenei Ou3Heca (moTeHIMaNbHBIX paboTonareneii),
NpodeccHOHANBHOr0 co0bImecTBa i 06IIeCTBa B HETOM.
3apauu:

1) dopmupoBanue ynpapieHUeCKOr0 MUPOBO33PeHHs M MBIILICHHUS, MPO(pECCHOHALHOIO Kpyrosopa,
J€JI0BOH JICKCHKH ¥ HaBBIKOB 10 OPHEHTALMH B CHCTEME TEOPETHYECKHX, METOIHYECCKHX H MPaKTHYECKUX
3HAHMH B 0OJIACTH MEHEDKMEHTA, HEOOXOAMMBIX JUIs TPODECCHOHATBHOTH KOMMYHHMKAIHU;

2) KOMIETeHUHH, 00eCneuuBaAIONIMX 3HAHHS OCHOBHbIX yupaBieH4YecKkuX (yHKUMH, yMeHuil o
MPAUMEHEHHIO MCTO/I0B M HHCTPYMEHTOB MEHE/UKMEHTA B CHCTEMAxX YIIPABJICHUS SKOHOMUKOM JUIS JOCTIIKEHHIS
TMOCTABJICHHBIX LEJIEH, COTIACOBaHHBIX C HHTEpPecaMu 00LIECTBRA;

3) YMEHHI M HaBBIKOB YNPABICHUS J€STEIbHOCTBIO OpraHu3allii U nojpasjaencHui, GopmupoBanus
OpPraHM3alMOHHONW M YIPABJIEHYECKOH CTPYKTYpPBl Ha MpPEANPHATHH, a TaKkKe 060CHOBAHMS YIPaBJIEHYECKHX
PELIEHHH C YUeTOM UX MOCIEACTBHIA.

2.MECTO JUCHUTIJINHBI B CTPYKTYPE OITIOII BO

Hucuunmina B1.5.18 «MenemxMeHT» OTHOCHTCS K AMCIMITTHAM 6730BOH 9acTH (b.18) 6a0xa 1 (b1)
OIOIL. Tnybokoe ycBoeHMe Marepuana OGECHCUMBACTCS COUYCTAHHEM ayJIMTOPHBIX 3aHATHH U
CaMOCTOATENLHOM pabOThl CTYJEHTOB ¢ nMTeparypoil. OCHOBHBLIM BHAOM Y4YeBHBIX 3aHATHH IO JaHHOH
AMCIMILIHHE ABJAIOTCS JICKLMOHHbBIC W MPaKTHYECKHE 3aHATHA. VI3ydeHHe AMCUMIUIMHBI IS CTYIEHTOB
04HOHM (hOpMBI 0OYYCHHS OCYLIECTBISETCS B TEYCHHE OHOTO cemectpa. Ilo aucuunnmne ocymecTsisercs
TEKYILHH KOHTPO/1b U NIPOMEXKYTOYHAS aTTecTalus B popMe IK3aMeHa.

3. INIAHUPYEMBIE PE3YJIbTATbI OBYUYEHUSI 10 JUCHUIIJIMHE
[Inanupyembie pe3ysibTaThl 00YHEHHS 110 AUCLHILTMHE, COOTHECEHHbIE C [UIAHUPYEMBIMH pe3yJIbTaTaMu
ocsoenus OITOTI
Koxn (opmupyempix YposeHb 0cBOEHMS [TnaHupyembie pesynbTaThl 00Y4YEHHs 10 AUCLIMTIIMHE

KOMMETeH LM KOMMETEeHLHH XapdarTEePU3YLOLLME Tarkl (POPMUPOBAHHMS KOMIETEHLIMIT (Mokas3aTeny
OCBOEHMSI KOMMETEHLHH)

3nare:

31 (OK-3) oCHOBBI 5KOHOMHYECKHX 3HAHMIA; cneun@uKky u
BO3MOZHOCTH HCITONb30BAHUS 31:0HOMHYECKHX

3HaHIMII B Pa3NiMYHBIX Cepax AeATeNLHOCTH; CIIoCo0bl HCIOIL30BaHMS
IKOHOMHYECKHX 3HAHHH B

pasniuHblX chepax aesTeNbHOCTH.

Ymerw:

Y1 (OK-3)- onpenenars cneunduky 5K0HOMHUECKHX 3HAHMI B
pasminpIxX chepax NeATeNbHOCTH; ONpPeNesATh

BO3MOIKHOCTH HCMOJIL30BAHHA IKOHOMHYECKHUX 3HAHUH B PasIHuHbIX
chepax nesTensHOCTH;

g ARHARTEO MCMO/IL30BATL OCHOBBI 3KOHOMUYECKHX 3HAHMIT B pasiHuHbIX chepax
JNEATCILHOCTH.
Bnajaers:
B1 (OK-3) HaBbikaMu onpenensts cneuupuKy 3IKOHOMHYECKHX
3HAHII B pa3saHuHbIX cepax nesTeNbHOCTH;
B2 (OK-3)naBbikamMu ONPEAesiATh BO3MOKHOCTH HCMOJIL30BAHUA
IKOHOMHYECKHX 3HAHUH B PasAHYHbIX chepax
JNEATC/ILHOCTH;
B3 (OX-3)HaBbIkaMi UCMOL30BAHMS SIKOHOMHYECKHX 3HAHUIT B
pasaitHbIX cdepax
JIEATEILHOCTH
3uars:
31 (I1K-7) eucremy undopmaiuu B cepe MHPOBOIH IKOHOMHKH:
IMK-7 MOJHOCTBLIO 32 (I'K-7) cTpyKkTypy M MHOPACTPYKTYPY MUPOBOrO X03ACTBA

33 (IK-7) crenenb yuacTnsa PoccHi B MEKLYHAPOIHBIX
IKOHC 4 HHECKHX Onepauuax




Ywmer.:
Y1 (115-7) ncnonb30BaTh HCTOYHHKH 3KOHOMHYECKOI uHbopmalu;
MEPHO.THYECKYIO Ne4aTs, ceTb MHTepHeT

Y2 (I1K-7) BuIsBaATh NpobiemMbl IKOHOMHYECKOr0 Xapakrepa rnpu
ananmise cuTyauui B cdepe IKOHOMUUECKUX

OTHOUICHUIT HA MEKHALMOHANLHOM M HAHALMOHATLHOM YPOBHg;

Y3 (I-7) npoananusuposars CTPYKTYPY W IUHAMMKY BHELIHUX
IKOHC THYECKHX Orepanuii.

Bnaajieve:

B1 (1'K-7) coBpemeHHbIMMU METOZaMH cbopa, obpaboTku
UH(DODMALHH, NOJYHAEMOIi H3 PA3THYHBIX HCTOUHNKOB;

B2 (I1K-7) meTonamu 1 npuemMamu aHanusa s3KoHOMUUYECKHX SBACHHI
U NPO!2CCOB;

B3 (I1:5-7) meronamu cGopa, 06paboTkH 1 aHaNH3a IKOHOMHYECKHX
HaHHbIX, B TOM YHCIIE IAHHBIX POCCHITCKOH 1

3apyoc KHOM CTaTHCTHKM.

4. OBBEM U CTPYKTYPA JUCLUILIUHBI
TpynoemkocTs qucuunIMubl cocTapiser 4 3¢ CTHBIX €AMHUIIBL, 144 yacos.

Buapl yuebHoii
2aboThl, BKJIOYAs
AMOCTOATENBHYIO Obbem ®opmbl Tekyuero
= »abOTyY CTYIEHTOB yuebHoii KOHTpOJIsI
N g Ii TPY10EMKOCTD (B paboTsl, YCMEBAEMOCTH
Ne Haumenosanue tem u/unn gl 2 i5cax) ¢ (‘no e
n/n pasnenoB/TeM JAMCUHAIIHHDI 3 - v L TG CRAM cemecmpry,
O 5 = 2 HHTEPAKTHBHbI dopma
§ : é g §» g & X METO/I0B MPOMEKYTOUHOI
- ElEE S8 % (B uacax / %) arTecTaumm
- é 2 é a (no cemecmpam)
= =
| | MeHemkMeHT 1 ero uctopus 2| 113 | 2 2 21 | 2/50
2 | HayuHble 0OCHOBAHHS MEHEKMEHTA 2| 4-6 e 2 26 | 2/50 Peiitunr-
KOHTpOsL Nol
3 | DopMbl M CTPYKTYPbI MEHEKMEHTA 21 7-11 ) 24 | 2/50 PeiiTunr-
| KOHTpOJ1b No2
4 | KoMMYHHKaLHH B MEHEKMEHTE 2] 12-15 | 2 28 | 2/50
5 | ObBocHoBauue pewenmii B 2] 16-18 | 2 2 25 | 2/50 Pelituur-
MEHEIKMEHTE _ KOHTpOJIb No2
Bceero 3a 2 cemectp: | 1 10 12 ] 10/50 3auer
|- 4
Hannuue B ancunnnune KI/KP
Htoro no ancumnnune 2 1i] 10 12 | 10/50 3auer
4

Coaepxanne JeKUHOB ) bIX 3AHATHI 10 AUCHHUIIIHHE
Pasnen I. MEHE/[DKM ! HT U ETO UCTOPHUS
XapakTepHble YepThbl COBPEMEHHOTO MeHemk\ieHTa. Hanpasnenus crelmanusaiiy MEHEKMEHTA.
Bunosas knaccuduxaims MeHepkmenta. HoBble MeTC. 1bl MeHemKMeHTa. Biusuue WuTepHera Ha pa3BuTue 3-
Ousneca. [Ipimepst n3secTHeIX METEpHET-KOMMIANHIL. | T06amm3aums 1 LWA(GPOBH3ALMS B MEHEUKMEHTE.
OCHOBHBIE MONOKEHUA PA3TMYHBIX LIKOJN YIIP/BICHUS: KIACCHUECKOH IIKOJbI YIPABJIEHHS], HIKOJIBI
dAMHHHCTPATHBHOrO MEHE/DKMEHTA, IIKOJIBI «YEJIOB: eCKMX OTHOLICHHIY», SMIMPUYECKON LIKOIbL, LIKOJIbI
HayKu yMpaBlIeHHU, WIKOJ TTOBEJICHYECKOr0 W CUTYall: OHHOTO MEHEMKMEHTA. [1epCrieKTHBEI MeHeDKMEHTA:

BO3MOXKHOE M BEPOSITHOE.
Pazpeun Il. HAYYHBIE OCH )BAHWUSI MEHEJI’KMEHTA

CymHOCTE  METONONOTHH  MEeHEeIKMEeHTA. XONUCTHYECKUH,  CHCTEMHBII, KOMITJIEKCHBIH,

METaOKOHOMHYECKHH, CHHEPreTHYECKNH, HHTETPATHEI!Iif, CHTYALUHOHHBIH U MPOLCCCHBIN, CTEHKXOJIICPCKH I

[I0AX0/Jbl K PELIEHHIO HpOGJ‘lEM MEHEKMEHTA.



Obwas Teopusi cHCTEM KaK METOJOMOrHs M- te/ukMeHTa. [IpU3HaKM CHUCTEMHOCTH MeHEMKMEHTA.
MeHeKMeHT Kak pasBuBaromasicst cuetema. Komrmon: (TBI, SJIEMCHTBI X HHCTPYMEHTEI CHCTEMBbI YIIPABIICHHS.
OcHoBHblIe monoxkeHust 061eit TCOPHH CHCTEM, IPUMEHSIEMbIE B MEHEDKMEHTE.,

Pazpen IV. ®OPMBI M CTPYKTYPBI MEHEI’KMEHTA

CymHoCTh MOHSTHS «OpraHu3aimsy. Oprannsarus kak o6bekT MeHepkMenTa. [[oHSTHS BHJ1a, hopMmEI
H THIA Oprann3aunn. OpraHu3aHOHHO-IPABOBbIE H O'TaHU3AIMOHHO-3KOHOMHYECKHE (hOPMBI OpraHu3aLuii.
Kopnoparuphas u unamsusyanucruueckas opranu3sai. ih. MexauucTHYecKke U opraHuyecKue OpraHu3anuu.
HoBere Thnbr opranmsanmii: spxokparudeckuii, MHOTOMEPHBIH, MapTHCHIIATHBHEI, TIPepPHHAMATENTHCKHH,
PBIHOYHO-OPHEHTUPOBAHHBIA.  Biusinue HAllHOHATLHO-UCTOPUYECKMX  (DAKTOPOB  HA  MEHEKMEHT
opranu3sanueii. OCOGEHHOCTH SOHCKOI0, aMEPHKAHC|Cro 1 HEMELIKOrO MEHE/DKMEHTA OpraHu3al|u.

CymHocTh, npupoaa, XapakTepHCTHKH, BHIbI KlTacCH(MKalMU U COAEPIKAHHE OCHOBHBIX DyHKIIHR
MeHepKkMeHTa. VX B3aumocssisu. MameHenue coctar: (GyHxumi nox BosaeicTBHEM (axTopoB BHewHeilt u
BHYTPEHHEMH Cpe/ibl.

11. ®yukunonanbHas ¢crpyKTypa MeHeKMeHTA

CYWHOCTb ¥ BHABI CTPYKTYP MEHEDKMEHTA. Bunosas, GpyHKUHOHAIbHAS, OTpacicBas, nmpoueccHas,
HCpapxuyeckas, CouualbHas, KOMMYHHKAIIMOHHAS U 1)), CTPYKTYpbl MeHeDKMEeHTA. JKecTKUM U ruOKuit THIIBI
CTPYKTYpbI MeHEIUKMEHTA. CYIHOCTh (DYHKIMOHAIbE ('l CTPYKTYPBI MEHePKMEHTA. Obmas pynkunonansHas
CTPYKTypa MeHeKMeHTa. DyHKUMOHAbHAS CTPY | ypa YNpasjiaomero cydsekra:  MHpopMUpYIOLas,
ajanTupylomas, (QyHKUMOHAIbHAS M LleJeBasi [OJCH TeMbl H HX OCHOBHbIC pynximn. OynxkuuonanbHas
CTPYKTYpa yMpaBIIseMoro 00beKTa: BOCHPHHIMAIONIAs . 0becreunBaomas, OpraHu3ymolas, pacrpeaensonas
MOACHCTEMBI U MX OCHOBHBIC PYHKIIMH. OCHOBHBIE ()Y TKIMOHAIBHBIE OACHCTEMBI MEHE/DKMEHTA.,

Pazpen V. KOMMYHUK A (IMM B MEHE/DKMEHTE

PykoBoaCTBO 1 ero ocHoBHBIE (opMBI: Bact . MapTHEPCTBO, JIMACPCTBO, BIUAHKUE U Ap. Biacts, ee
OCHOBHbIC XapaKTECPUCTHKH M (DOpMBI: BiIACTh, O'MpaloUiasics Ha NPpUHYXIEHHE, Oasupylomascs Ha
BOSHArpa&KIACHMH, SKCNEPTHAS BIACTb, STAIOHHAS BJIICTh, 3aKOHHAS BIACTh. BanaHC BIACTH M CHOCOBLI ero
Aoctixenus. CymHOCTs, BUABI U GOpMBI MapTHEPCTE: . X035HCTBEHHOE U COMMHANTLHOE napTHepcTBO. POpMEL
counanibHoro naprHepcrsa. Kosiektunoe cornawene. Koncencye u meroasr ero nocrmskenus. YacTHo-
OCY/IapCTBEHHOE [APTHEPCTBO M €ro (OPMbI: YIIPa ) CHYECKUH KOHTPAKT, CTPAaTEruyeCcKue albsHChI U .
XapakTepucTHKa TEXHOJOrWil BIACTH W TAPTHC( TBA, HCHIOJIB3YEMBIX B YNpaBICHUH. YOekiaeHue

TPy ASIMXCsl i GOPMBI MX YYACTHS B yIPaBICHHH. 3
Pasznen VI. OBOCHOBAHME P FIIEHUMN B MEHEI’)KMEHTE

[lonstus «vonens» u «monemmposanmney. B 1 MOJIEJIMPOBAHUS B MEHE/DKMEHTE: KOHIENTYyalbHOE,
MaTEMaTHYCCKOE, MMHTALMOHHOE, KOIHMTHBHOC. . [OHATHE MOJenH cutyauuu. OOmas MeTommka
Monenuposanus..O0was  meroauka mnpeobpasosar «4 CUTyauMH [pUHATHA peweHuit. OnTuMuzanus

YIPABJIEHUECKNX  pelieHuiH ¢ yyerom (axtopa [1icka.O0Wwas MeToaMka pa3paboTKu paLOHAIBLHOTO
YIPABICHUCCKOTO PeLICHHS: YCTAHOBICHHE LIEIH, COC IB/ICHHE MHOXECTBA AJIbTePHATHBHBIX YTIPaBJIEHYECKHX
PELIEHHH, COCTaBICHHE nepeyts PakTopos.
Conep:kanue npakTuuecknx/nabor TOPHBIX 3aHATHH M0 JHCHHILIHHEE

1.Beenenne B ancuunmmny. Cymuocrs u COJIepIKatl i @ MeHEeIKMeHTAa

Cymmocts, npuposa u cdepst ynpasnenus. C - iHOCTb TEPMUHA «MEHEDKMEHT» M €r0 B3aUMOCBS3HU C
TIOHATHEM ~«ympaBlieHuey. MeHeUKMEHT Kak Hav<i W HcKyccTBO. CXONCTBO M pasivuns TOHATHIA
«MCHEIUKMEHT», «OM3HEC» M «IPETPUHUMATENLCTRN +. YPOBHH MEHEIKMEHTA. IIpencraBnenne npodeccun
«MeHe/LKep». ApPXETHIbI MeHepKepa. PoieBoii craryc. uMumK (0bpa3), uenu, ocHOBHbIE GYHKLMHK U 3a71a4K

MeHe/ukepa. OCHOBHBIE TPeOOBAaHUS K ero Mpo(eccuc 1 UIbHOM KOMIETEHIHH W JINIHOCTH MEHeUKepa.
2.0 coBpeMEeHHOM MeHeIKMeHTe

XapaKTepHbIE HEPTbI COBPEMEHHOTO MEHEMKMCH I\ Hanpaenenus cnewr anusaumu meHemkmenta. Bumosas
Knaccupukauns menepkmenTa. Hosbie MeTonb Menepknie  ra. Bansuue HntepHera Ha pasButHe 3-6usHeca. [Tpumepsi
u3BecTHbIX MuTepHeT-koMnanuii. nobanuzauus u LMpPO s113almsg B MEHeKMEHTe.

3.McTroputeckne TeHACHIMN PA3BUTHS MEHEIAKMC! 12 U ero HAaY4HbI€ MKOJIbI
Konuenuus P. Xomkerrca 06 ynpasnenueck:: pepomoumsix. ObLias XapakTepUCTHKA HCTOPHYECKHX
TCHACHLMH Pa3BUTHS yNpaBieHus. Y CIoBHs i (aKTop). BOHHKHOBEHHUS H Pa3BUTHs MEHEIDKMEHTA.
CywiHocTs HayuHOl IIKONBI MeHE/KMEHT2. ITAlbl M MIKONEI B UCTOpHU MeHekMenTa. Obmas
XapaKTCPHCTHKA PasBUTHA YNPABICHYECKON MbIC/IH.  CHOBHbIE MONOXKEHHS PA3AHUYHBIX LIKOJ yTpaBieHus:
KJI4CCHYCCKOH LIKOJIBL YNPABICHHMS, LIKOIbI AJMMIIYCTPATHBHOLO MEHE/DKMEHTA, WIKOMbl «YEI0BEYECKUX



OTHOIICHHIAY, SMIMPUYECKOH LIKOJIbI, IKOJbI HAYKI! * IPABICHHS, IIKOJ MOBEAEHYECKOrO U CUTYalMOHHOIO
MEHE/DKMEHTA. lleperekTHBbl MeHEDKMEHTA: BO3MOYK i ¢ H BEPOATHOE.
4.PazeuTHe MeHekMenTa B Pocenn

OcobennocTn pasBuTusi MeHekMenta B Poccud o XIX BEKa, B MEPHOJ IPOMBILLIEHHOIO
nepeBopoTa, B XX BEKe M B HACTOSAILEE BPEMSI: HCTO[/11¢ €CKHE YCIOBHS (hakTopkl, BEIIAIOIMECS TMIHOCTH |
ux ujaen. [TpoGiemsl pazBuTHs COBPEMEHHOIQ MEHE/1 < (eHTa B Poccuu.
S.MeTono/10rHYecKue OCHOBAHHS MEHe KM EHTA

CyWHOCTE  METOHOJOTHH  MEHEKMEHTd.  XONUCTHYECKHIA, CHCTEMHBIH,  KOMIIJIEKCHBIH,
METasKOHOMHYECKHH, CHHEPreTHYECKMH, HHTErPaTHE N +1i, CHTYAUHOHHBIH 1 NPOLECCHBIN, CTERKXOIACPCKHU
MOAXO/AbL K PEICHUIO NpodneM MeHemkMenTa. Ol Teopus CHCTEM KaK METOOMOTHS MEeHEDKMEHTA.
[Ipu3HaKK CHCTEMHOCTH MEHEIIKMEHTA.
6.Teopernueckne oCHOBAHHA MEHEKMEHTA

CmeHa napanurm ympasieHus. DBOMIOUUS KO S MEHEDKMEHTA. XapakTepuCTHKU KOHLEMIHH

YNPaBJICHASA Ha OCHOBE WHCTPYKIMH, LEJICH, pesysiiT 1TOB, 3aTpaT, HEHTPOB OTBETCTBEHHOCTH; LEHHOCTEI,
MOTHBAlMHK, jenerupopaus. Kouuenuus pamouioro  ynpasneHus. KOHUENLUHS — OKa3aTelbHOrO
MeHE/UKMEHTa. OCHOBHbIE TEOPETHYECKHE KOHLEI Ui | COBPEMEHHOI0 MeHemkMenTa. KoHuemmuu: «TS»,

«xaoca u nopsiakay Jhxk. ['nefika, «Z» V. Oyun.
7.ConHo(aKTOPBI H ITHKA MEHEIKMEHTA

[lonstue wu  Buabl counodaxropos. Coiva ibuas (GacUIMTALUS W COLMATBHOE TOPMOJKEHHE.
CoumasnbHble XapaKTepHCTHKH OGH3HEC-Cpeibl. AHa b ; OM3Hec-Cpelbl M UCTOJIB30BAHHE €rO PEe3yNIhTATOB.
OTHOUECHTPH3M H KYJbTYPOJOrudeckuit mok. Kpoc: - cHe/mkMERT. MeHeKMEHT | COLMAJIBHBIC LIEHHOCTH:
COKpallcHHe JUCTAHIIUH BJIACTH, HEIIPUATHC HEOIPECACICHHOCTH, COOTHOULIEHHS IIPHHLHKIIOB

WHIMBU/Iyai3Ma M KOJUICKTHBH3MA, COOTHOIMICHIIC MYXECTBEHHOCTH M  JKEHCTBEHHOCTH, BBIOOD
JI0JITOCPOYHOH HJIM KPAaTKOCPOYHOH OpHCHTALMM. (' iHaibHas pPOJMb M COUMAIbHAS OTBETCTBEHHOCTH B
MEHEJDKMEHTE: [TOHATHUSL, B3aUMOCBSA3H, (POPMBI MPaKi ** (eCKOM peanu3aliuy.
8.0pranusanus Kak 00beKT MeHeKMEHTA

CywHocTs nousitust «opranusaunsy». Opramu i (1s Kak 06beKT MeHeKMeHTa. [ToHATHS BU/a, hopmbi
1 TUna opranusaiun. OpraHu3alnoOHHO-PABOBLIE 1 O] 'AHU3AUMOHHO-3KOHOMHUYECKHE (OPMBI OpraHu3atimi.
KopriopatuBHas i WHAMBHyaJIMCTHYECKAS OpraHu3d " 1. MeXaHHCTHYeCKHe | OpraHMYeCcKHe OpraHH3aINH.

HoBble THIBI OpraHu3aluii: 3AX0KPATHUCCKUH, MHOIT VICPHbBIH, MapTUCHIIATUBHBIN, MPEANPUHUMATEILCKUII,
PBLIHOYHO-OPUEHTHPOBAHHBIH.  BiausgHue — HalKOII1.HO-UCTOPHYECKUX  (AKTOPOB HA  MEHEDKMEHT
opranusaunei. OCOOEHHOCTH AMOHCKOTO, AMEPUKAN. 'O B HEMEL[KOTO MEHeDKMEHTA OpraHu3aiiim.
9.MHTerpanMoHnbIe Npouecchl B MEHEUKMEHTEe

OcHoBHble MosnoXKeHHUs: Teopun Auddepentii inu u MHTErpaluy. 3aKOH MHTErpaliu YIpaBleHus.
[lpusHakn u ocHOBHbIE (hakTOPBl WHTErpauuu W Ui)(epeHIHauu B MeHEIKMeHTe. VX MO3HTHBHbIE W
HEraTHBHbIC CTPOHBI. B3auMocBs3yu (pakTopoB BHEll ! ©1i U BHYTPEHHEH CPE/Ibl M OCHOBHBIX HHTErpalMOHHbIX
[IPOLIECCOB B MEHE/UKMEHTE. B3auMOCBsA3M npoueccer | iterpauns u JuQdepeHinaluy B MeHeUKMEHTE.

10.®OyHKUHH MeHeKMEHTA

CyLIHOCTb, MPUPO/IA, XaPAKTEPUCTUKU, BHJIL <I1ACCH(PHKALMM U COJEPIKAHHE OCHOBHBIX byHKLH#
MeHeKMeHTa. VX B3aumocssasu. M3smenenue cocti . (GyHKUMA moa BosjeiicTBHEM (JaKTOPOB BHELIHEH u
BHYTpEHHEH CpeJInl.
11.@yHKkuHOHAJBHAS CTPYKTYPA MEHEIZKMEHT A

CywmHOCTE M BUABI CTPYKTYP MEHEWKMeHT:. | i1/10Bas, GyHKIMOHAIbHAS, OTpac/iesas, [IPOLIECCHAsL,
Hepapxu4ecKas, counanbHas, KOMMYHHKAlHOHHAsA 1, | CTPYKTYPBI MeHE DKMeHTA. JKECTKH u THOKMIT THITHI
CTPYKTYpbl MeHeDKMeHTa. CYIHOCTE (YHKUMOHAILICIT CTPYKTYPbI MeHekMenTa. O61as GyHKIHOHANbHAS
CIPYKTypa MeHe/DKMeHTa. DyHKUMOHAIbHAS CIP) . pa YNPaBIAIOWEro CyObexra: HH(OPMHpYIOLIAs,
ajanTupyromas, (QyHKIMOHAIbHAS W UeJeBas M0/ . | eMbl M MX OCHOBHBIE (DYHKIIHH. DyHKUHOHATBHAS
CTPYKTYpa yNpaBaseMoro o0bekTa: BOCHpHHMMAIOL: 1. HbecleunBaroLas, OpraHu3yowas, pacipeiesomas
IOJICHCTEMBI U UX OCHOBHbIE pyHKLUH. OCcHOBHBIE ()1 1 KIIHOHATLHBIE [I0ACHCTEMBI MEHEHKMEHTA.
12.0pranu3ausonsbie CTPYKTYPBI H HHPPACTPYL " )bl MEHEZKMEHTA

CymmHocth  opraHuzauuoHHoll CTpyKTyphi. | OpOKpaTH4ecKas M aJanTHBHAs THIbl CTPYKTYDbI
MeHe/pkMeHTa. Opranurpamma Kak MeTojl OCTPOer © TPYKTYPbl CHCTEMbI YNPAaBJIEHUS: CYLIHOCTh U BU/IbI.

BepruKainbHble M TOPH3OHTANBHBIE CBS3H B Opriirpavve. CBA3M B OpPraHM3alHOHHON CTPYKTYpe:



JIMHEHHbIC, (DYHKUMOHANbHBIE W MEK(YHKIHOHAIL ]
(yHKumMoHaNbHAN, JHHEHHO-QYHKIMOHANBHAS, M.l |
IPCHMYIICCTBA M HENOCTATKH. DAKTOPBI, BIMSIONL!! -
CTPYKTYpbL. CyLUHOCTb M BHABI HHPPACTPYKTYDP Op. ..
CTPYKTYPBI W WH(PACTPYKTYpbl MeHE/KMeHTa.
OpraHM3alMOHHOH CHCTEMBI, BHEJPEHUS OpraHu3allH(
13.PyKoBOACTBO: BJIACTH M NAPTHEPCTBO
PyKkoBOACTBO 1 ero ocHOBHBIE GOpPMBI: BIIAC ! -
OCHOBHBIC XapaKTEPUCTHKH M (OPMBI: BJACTh, ¢

BO3Harpa>xJaeHuu, OKCHEPTHAaA BJIACTb, ATAllOHHAA B

AocrimkeHust. CyIHOCTD, BU/BT H (hOPMBI HapTHEPCT!
counanpHoro mapruepcrsa. KomiektusHoe cornaici
FOCYapCTBEHHOE MAapTHEPCTBO U €ro (opmbl: ynp:
XapakTepucTHKa TEXHOJNOTHH BJACTM M HapTHe:
TPYAAIMXCS U (POPMBI UX YHACTHS B yNIPABJICHHH.

14. Oprann3aunoHHbIe OTHOMICHUS B CHCTEME MeT!

B3anMOOTHOIIEHNs MEXy MOABMH B OpI:
Jlenosas spyx6Ga. Counanbhbie ponn. Ponepoe 1
Konuenuus «s-cocrostuii» 3. Bepna.

Ilonsitne, ctpykTypa, XapaktepucTniy u dyi
KOpriopaTusHas KyibTypa. Buiel, tanbl u npusi
NO/UIEPIKaHHE U u3MeHeHue. Mojenu oprannsaiuor |
Ap. GaKkTOpbI, ONPEIeNAIOIIHE KyILTYPY OpraHu3alyi-i.
15. Yenrosex B ae1oBoii rpynme

CylHoCTb ¥ 0COBEHHOCTH AEN0BOi IPymITh.
Hedopmanbbre. OOIME XapakKTEPUCTHKM [PYIIIbI:
otpunarenbHbie. Kondopmusm. Tpynnosumna, ®ar
rpynmy. [lonoxkuTenbHble W OTPULATENLHbIC BIHSH
TPYMIIBI: POJIEBOH M JIMMHOCTHBINH acTieKThI. | MIThI i
KoH(pmkTa. JInunocTs u ynpasnenue.

16. JunaMuKa rpynn u JMaepeTBO B CHCTEME MeliL,|

Ynpasnenue rpynmnoi. CymmuOCTs W 9Taib.
accouranms, rpynrna-Koonepauus, TpyJ0Boil Kojier -
TPAKIAHCTBO, YCTAHOBKA, IIePLerLus.,

Cymmrocts nmmepersa. Teopwus JIMJIEPCKHX
BIIMSIHUIO HA JIOICH: TPAEKTOPHS KOHTPOJs. aBTOp!
XapakrepHple npu3Haki U QyHKUME Auaepersa. Pa
W pa3Ivuus JiMjiepa U MeHekepa.

17. MojenupoBanune cutyanuii u paspaborika pemi

2
2

[ToHstus «mozens» u «Mmojenuporanuey. i
MaTeMaTH4ecKoe, WMHTALMOHHOE, KOTHUTHBHOC.
MO,HEHH]JOB&HHH.

[Iponecc ynpaBnenus Kak npeamer MOJIEIN}
OTpaHHYeHMs, CTpyKTypa. [loHsaTHs smementon me .
«petueHne». Mozenu nporuecca ynpasieHus.

18. D pekTHBHOCTHL MEHEIKMEHTA

ie. Tunbl opraHM3alMOHHBIX CTPYKTYP: JHHEHHas,
MHast, NHBU3WOHAIbHAs W MHOXECTBeHHas, Wx
/a BbIOOpP THMA M KOPPEKTHPOBKH OpraHH3aLMOHHON
{3alMH ¥ MeHe/DKMeHTa. OCHOBBI IPOEKTUPOBAHUS
IBI TIPE/ITPOCKTHOH TMOATOTOBKH, TPOEKTHPOBAHUS
fOr0 MpOEKTAa.

MapTHEPCTBO, JTUJEPCTBO, BIUSHKE W Jp. Brnacts, ee
‘paloiascs Ha MNpUHYXKIeHWe, Oazupylowascs Ha
b, 3aKOHHAs BnacTt. banaHnc Baactu u cnoco6wl ero
X034HCTBEHHOE M CONMANLHOE MapTHEPCTBO. DOPMBI
ie. Koncencye n merosl ero goctikenus. Yactho-

/*HYECKUH KOHTpPAaKT, CTpaTeru4yeCKHE ajbsHCHl U Ap.

'Bd, MHCIOJIB3YEMBIX B YNpaBlIeHHH. YOexkaeHue

UKMEHTA
saunn. Jlosepue B oTHowerwsx. Kpyr oGmenwus.

-ICHUC W POJIEBOE O0XKHJIaHHE, MaHepa MMOBEICHHS.

/M OpPraHu3aluoOHHON KyIbTYphl. Oprauu3anionHas u
i OpraHu3alMOHHOW KynbTypbl. Ee Qopmuposanue,
 kynbrypbt Oyuun, Jleiina u lucredano, Xoderuna u

' pynnoBo# norenuman. Tumel rpynn: GopmanbHbie u
TPYKTYPHBIC W CHUTYALlMOHHBIC, TOJOKHUTENLHBIE H
opbl hopMupoBanus Tpynn. BxoxneHue uenoexa B

rpynmsl Ha yenoseka. B3aumoneiictBue yenopeka u

. {Tepa 9TOro B3aUMOJIEHCTBHS: Koonepanuu, CIUsIHUS,

KMEHTA
'YIITIOBOH JuHamMuku: JmddysHas rpynmna, rpymnmna-

. PaKTOphl rPyNNOBOH AHHAMMKH: OPraHH3aHOHHOE

‘qecTB. XapakTepUCTHKH JIMYHOCTH JHJAEpA 10 HX
PU3M, MaKHABEIJIM3M, CTHJIb PaspelleHus npobJem.
M5 QyHKUMH M ponu BiacTy u auaepctBa. CxojcTsa

il

bl MOACIIHMPOBAHUA B MEHEIKMEHTE: KOHLENTyalbHOE,

llorstne wmomenn cutyaumu. OOmas MeToxuKa

THHS. anaBﬂeHHe KaK mpouecc: CymHOCTb, acIlE€KTh,
A4 MEHEIDKMCHTA: «LEJb», «CHUTYaLHI», <<np06nema»,

CyumHocTs u BUIB! o GexTuBHOCTH yiipasic:: i [lorsTus: 3 PeKTUBHOCTD yuacTust, 3 HeKTHBHOCTD

OpraHM3aumy yrnpasiaeHHs, 3PPEeKTUBHOCTL MEHE/ i
peaibHas ¥ MOTCHUHANbHAS, TAKTHYECKAs! 1 CTPATC! |'
CoMaNbHast, YKOJIOTHYECKAS, JIYXOBHO-HPaBCTESHITA ¢
Obmas xonuenuus spdexrurocti. Ochos,
nokasare/d S(PPEKTHBHOCTH (YHKUMOHHPOBAHIL

17

‘ma. Buasl oG peKTHBHOCTH: BHYTPEHHSISI M BHELLHSIS,
'eCKad; SKOHOMMYECKas, Ol0IKeTHAs, KOMMepUecKasi,

\pranu3alnoHHasl.

‘¢ nokasarenu 3(Q(eKTUBHOCTH: 0OLIHE W uacTHBIE,

'ICTEMBI  yNpaBlieHusl, mokasatenu 3¢dexktusHoCcTH



paboTel MeHEKepOB. MEeTOo/ OLCHKH BK/In, (i MEHe
ATIOHCKOM Kopriopanun «CoHu.
5.0BPA30BATY
OcBoenne aucumnumubl  «MeHe K e Ty
METOJI0B, POpM 0OYHUEeHHs, TaK U MHHOBALHOHHBIX. |
camocTosTe/bHAs  paboTa, case-study, mMerosbl 11

TPYNIOBbIE AMCKYCCHH 110 aKTYaIbHBIM BOMNPOCAM. 110,

- *pa B 9(hheKTUBHOCTL OpraHM3aliy, IPUMEHSIEMbIH B

/.>HBIE TEXHOJIOI'MH

peanojiara€T MCIOIb30BaHUE Kak TPaHIIHOHHBIX

- IBHBIX W HHTCPAKTUEHEIX TEXHOJOTHI: Oonepexaronas

IEMHOTO  00yuYeHHs, oOyyeHHEe Ha OCHOBE OIbITa,
ieoBarelibekas pabota u ap.

Kypc fieKimit IMCUNTUIMHBL TOIKPEIeH KOV “KTOM 1pe3eHTanui, obecrneynBaIMX TeMaTHIecKHe
HITIOCTPALIUH, MPEICTABAEMBIX CTYACHTAM & 000D, [0BAHHBIX YYeOHBIX ayIMTOPHSIX.
AKTHBHbIE U HHTEPAKTUBHBIE METO/1bI 0TYYe: 1]
Humepaxmuenas nexyus (mevia Nol,” 5 1, b1
I’ pynnoeas ouckyccus: (mexi Nl 2):
Ponegvie uepor (mema Ne2,3):
Tpenune (mema Ned);

J

- Ananus cumyayuu (mema No2 3 1.5);
= lpumenenue umumayuonnvix 1vi0oe.ie’  ema No3);
—  Pasbop konuxpemnix cumyai (meawr 03,3);

Upyaoe.
6.0HEHOYHBIE CPEACTBA 1J15 1 CKYIEI'O KOHTPOJISI YCIIEBAEMOCTM,

[TPOMEXYTOYHOM ATTECT AL 110 MTOFAM OCBOEHMS AUCHHUIIJIUHBI U
YYEBHO-METOAUYECKOFE OFF: ' '/EUEHUE CAMOCTOSITEJIBHON PABOTHI
'YJAEHTOB

PEVTUHI -~ OHTPOJIb Ne 1

1. KakoBbI 9THMONOrHS B CMBICIIOELIC 31atie | TEPMHUHA «MEHEIKMEHT»?

2. KaxoBbl XapakTepHble TPH3HAKY Mo e/ mi it ra?

3. B 4em cXocTBa M pAZIMUMS CMBIC (OPLIX 1 (CHUE H COZIEpIKaHUsl MEHEKMEHTA U YIPaBICHUs ?

4. KakoBbl CyIHOCTB, npuposa u ceput yip @ enus?

5. KaxoBa ocHOBHast BHIIOBAS CTPYK i el . wMeHTa?

6. KakoBbl CX0CTBA H pasMums 01T « 1 ° DKMEHT», «OH3HECH H «IpeINpPHHUMATENBCTBO»?

7. KaxoBbl HepapXuueckue yPOBHY Micie, s (- ra?

8. KaKkoBBI OCHOBHbIE yTIpaBiIe@HUEC <1ic DOl | JeKepa?

9. KaxoBbl apXHTHIIBI MeHe Kepa'’

PEIITHHI-K( UTPOJIb Ne 2

1. Yro moHmuMaeTcs o couodar o panii’?

2. KakoBel BH/IbI COLHODAKTOPOB M (¢ oMot . 2

3. Yro o3nauaioT coupanbHas hack 1 a1 ((MATbHOE TOPMOXXEHHUE B MEHE/KMEHTE?

4. KaxoBsI conmanbHbie XapakTep e ik (i 1:-CpeJibl, W KaK X aHaJIM3UPOBaTh?

5. YTo noHuMaeTes Mo THOUGHT]) 1 (CM B Me  eJDKMEHTE?

6. UTo mOHMMAETCs O/ KYJIbTYPO.IC | 14y 1I0KOM B MEHEDKMEHTE?

7. YTo u3y4aeT Kpocc-MeHe KMer

8. KakoBbl counainbHble LEHHOCTI! ierie i ieHTe? (COKpallleHWe JMCTAHLMH BIIACTH, HEIpPHSTHE
HCONPE/ICIICHHOCTH, ~COOTHOMICHMSI LPIiiiii110r | (UBHJyalu3Ma M KOJUIGKTMBM3MA, COOTHOLICHHE
MYKCCTBEHHOCTH H JKEHCTBEHHOCTH, BBIOOD /[0JT0CPO" HOH HIIM KPaTKOCPOYHOW OpHEHTALIMH).

9. Kakne counanbHble poiu MOTYT 11 iris Mel GKepbI?

10. YTo noHMMaETCs MO COLMANLIIC | OTBETCT CHHOCTBIO MEHE/DKMEHTA?

11. KaxoBbl npo6aeMbl COLMANbHC i 0 16 1¢ 6. HOCTH MEHEPKMEHTa B Poccuu?

12. Yro moHUMAaETCS IO 3THKOM M iiic) wnic )

13. KakoBbl ~ KPHTEPMHM  NPHHATIL k- CKH  CIIOMKHBIX pemeHni?  (yTUWINTapUCTCKUH,
HHIMBUYQIMCTHYCCKUE 1 MOPATBHO-IIPAL: /) 107N bl, KOHLETIHUS CIPABE/UIMBOCTH).

14. Kakyio sTHIECKYIO POjib MOTY? 1 Dil7hs e, -/UKCpBI B OpraHu3aiiuu?

15. KakoBbl (hakTOpbI, Onpenesior i myv
16. KakoBbl 9Taribl MOpaabHOro pa e 114y v
17. Catyanun HeOOXOMUMOCTH M 1. 1o

- 11 BEIOOp MeHeprepa?
tKepa?
“TH YBEPEHHOCTH B cebe MeHekepa?



18. Yro nonnmaercst nos npaserse

Tema 13. Pyro

JIHALT ' BHIaMU W 9THYHBIME Taepamu?

19. KakoBeI HHCTPYMEHTBI hOPMHPOELL 15 Y1 1 16CKHX LIEHHOCTEH?
PEMTUHT-KOHTPOJIb Ne 3

i LOTE

¢ 3J14aCTh H MapTHEPCTBO

1. Kakue dopmer pykoBojicTsa IPHME 210 T | N o HeIKMenTe ?

2. B yeM paziuumus BNacTH U BIMS: s

3. KakoBbl 0CHOBHbIE (OPMbI Bliac 1’

4. KaxosbI obmiie XapakTepucTiki i (7

5. Kak nocruraercs Gananc pnacty?

6. KakoBbl OCHOBHbIE yCIOBHS YCrein i ) Vi, BICHMS JIObMU?

7. KakoBbl BUIBI U (OPMBI TTApTHENCT 71

8. Kakue TeXHONOrHM BiIacTH 1 nanTi CCTBE 1L HOJIB3YIOTCS B MEHEDKMEHTe ?

9. B 4eM cocTOHT CyTh COMMANBLHOO 1110 HHCPCE T BA, X KAKoBbl ero (opmbr?

10. B wem cocTout ¢y xo3stitcTeHn Ay 2pCTBa, W KaKOBBI €ro (hopMbI?

I1. B 4eM COCTOUT CyTh YACTHO-IOCY. 11 TE 1 OrO MapTHEPCTBA, U KAKOBBI €ro (hopMbI?
12. B 4em cocTOUT CyTh cTpaTerutiec: oo aibs ica?

13. B uem coctouT cyTh KOHCCHCY«a  « MTi{)7 (1cca, M KAKOBBI METOBI WX JTOCTHIKEHUS?
14. Kakue meToap! yGexaenus tpy s i (s ll[ IMEHSAIOT B MEHEIIKMEHTE?

15. Kakue ncnons3yror Gopmst yu ic1 DY 11 XCes B ynpaBieHUH?

BOIIPOCHI K 3AYI'T:

1. Cymmocts u npupoaa ynpasnenus. Vi

MeHeKMeHTa. Ero otnuune ot YIPaBJICH! 5.
2.

Passutne ynpasienus xo3sicTeon P
PassuTne ynpasienus xossiicreonm P

OcoGeHHOCTH U POGIEMbI PA3BIT 5

nelecall i DR

Cucrema ynpaBiaeHHs H ¢ KOMIIOHEHTDI.
8. 3aKOHOMEpHOCTH  yHpaBicHUs

MEHEIKMEHTA.
9. CywHOCTb HaY4HOM WKOIBI yrIpan. i
10.
11.
12,
13.
14.
15,
16.

T
=

OCHOBOIOJIONKHUKH H OCHOBHBIC 11, .
OCHOBOTONOKHUKH H OCHOBHBIE 1.
OCHOBOIMONOKHUKH W OCHOBHBIE 11, (21
OCHOBOIOJIOKHHUKH ¥ OCHOBHBIE 1
OCHOBOMOJIOKHUKH W OCHOBHBIC 11,
OCHOBOTIOIOKHHKH M OCHOBHbIE 11 -
17. OCHOBOIOTOKHUKH U OCHOBHBIC (2]
18. DBomounst Hay4HbIX NpeacTaBaCH il
COBPEMEHHOT0 MEHE/IKMEHTA.
19. Biusuue HaUMOHAIBHO-HCTOPH . K
AMEPHKAHCKOH, SIMOHCKOH, EBPONICHCKOH |
20. Kouuenuus ynpasiaeHust 1o HHCT
21. KoHuenimu yrpasneHus mo melsn
22. Konuenuus ynpasjieHus 1o HenHo.
23. OcHOBHBIE KOHLENLIMM COBPEMEIii 1"
TIEPCIIEKTHBBI PA3BUTHSI COBPEMEHHOIO ME ¢
24. TlpusHaku CHCTEMHOCTH Opraii: |
IKOHOMHYECKMMM CHCTEMAMM.
25. Opranu3sanus Kak 00BEKT yIpasiic

YcnoBus v akTOpsl BOSHHKHOBCH 15
XapakTepHbIC 4ePTbl COBPEMEHHOIO MEHE 1K)
3. PasBurtue ynpasnenus xossiictsov Pc-

FiE B

OcHoBHBIE TIONIONKEHHS OOUICH Teo) i)

OCHOBOHOHO)KHHKH H OCHOBHBIC ¥, iCH |

YO THUIIMHE «MEHEJDKMEHT»

LGed X i 1

B

JHTLL e TCHACHUMH ero pa3BuTHs. CyIHOCTL M NPU3HAKH

Jasiisl MeHekMenTa. OCHOBHBIE BEXH €Tro CTaHOBJIEHHS.

"VIII Beka.
'HOJL IPOMBIIIJIEHHO:'0 TIEPEBOPOTA.

CHU B X . BEKE,

WA
g -]J

Yot

/ITa B COBpeMeHHO# Poccuu.

IcHUs. YTIpaBlieHWe KaK pa3sBMBAIOIIASACS CHCTEMA.
CUCTEMAMM  KaK  METOJ0JOrHYecKkas OCHOBA

| XapaKTepUCTHKA U 3Tallbl PA3BUTHS HAYYHBIX LIKOJI.

" VYHOI'O YIpPaBJICHHUSI.

PaTHBHOW HAYYHOH MIKOJTBI MEHEPKMEHTa.

* “/IOBEYECKUX OTHOIIECHUH B TEOPHH yIIpaBIeHus.

SCHHOM LIKOJIbl HAYKH YIIPaBIEHHUSL.

CCKOM LIKOJTBI MEHEIKMEHTA.
-OLMaJIbHBIX CHCTEM ».

IBEJIEHYECKOr0 MEHEPKMEHTA.
'TYAllHOHHOTO MEHEKMEHTA.

‘ax MeHelukMeHTa. [IpuHumne! 1 XapaKTepHbIE YEPThI
DOB  Ha pa3BuTHE MeHemkMeHTa. QcoDeHHOCTH
‘OJIENIEH MEHEDKMEHTA.

pe3ysIbTaTaM.

eHTa: «7S», «xaoca U mopsakay, «Zy. [Tpobems! u

VUHIIBRL YIIPABIEHUA OpraHu3auMsaMu Kak COLMaIbHO-

! {JOPMBI OpPTraHU3aLHH.



26. Tunbl opranmsaumii. Bropoxpari ic
MapTHCHIIATHBHAS, [IPEATIPUHAMATEIILCKAS O,

27. BHEWHAS W BHYTPEHHSIS CPEAbl 01

BO3/ICHCTBHA BHELIIHEN Cpe/ibl.
28. CymHOCTB, IIPeIMETHI W 001IAS Me | 0!

29. OpraHH3aLHOHHO-NPABOBbIC CTPYK V't

30. OpraHu3alMOHHO-9KOHOMHYECKHE
31. Opraum3almnoOHHO-yIpaBICHYECKH( «

NMPAKTHYECKOE NMPUMEHEHHE, JIOCTOMHCTBRA 1 | ke

32. YnpapneHuyeckue npoLecchbl B opratii

33. MHTerpanuoHHbIe MPOLECCH B MEH /I

34. YnpaBneHue opraHu3aLHOHHBIMHY |13

35. Obwas QyHKUMOHANBLHAS CTPYKT T
(GyHKUM MO BO3eHcTBHEM (hakTopoB BI I

36. Llenenonaranue kak QyHKLus yip o;
DTHYECKHE KOHTEKCTbI LENeii.

37. llporHo3npoBanue Kak GYHKIHS i [

38. TlnanupoBaHue KaKk GyHKLUHs yrIpa -

39. Opranmsauuss Kak (GyHKUMS yIja
MOCPEICTBOM JIeJIETHPOBAHMS.

40. MoruBauus Kak QyHKIMS YIPaBIC |
NOCPECTBOM MOTHBAIIHH.

Pl i

41. KouTtpons kak (yHKumMs yrpasmiei ..
KayecTBa, KOHTPOJUTHHT, ayJHT, OIOJKETH 1

Kontpons Ha paGouem mecre.
42. Koopmnauus kak QyHKLMS yIIpaB) @
43. PerynupoBanue KaK QyHKUUS yIIpe .1
44. Tlpuustne  ynpasienuyeckoro e
KJIacCH(UKALMS YTIPABICHYECKHX pelleH 1.
DaKTopbl, BIUSIOLINE HA IPHHATHE YIIPAB (¢
45. Tunossle Mozmenu paspaboTku
pykoBoauTenamu Bpyma — Merrona - Sro
46. KommynuKaumus xak (GyHKuus M i
KOMMYHHMKaLIHOHHbIX CBSI3CH.
47. KoMMyHWKaIHOHHBIE CETH W KOMM /1
48. Mubopmaimontoe obecneueHue
XapaKTepUCTUKA YNPABICHYECKOH HHDOP! al
49. Tlonsatne u BuABI COMMO(AKTOPO .
aHanusa ux BIUsHUA. Counanbubie UEHHO 1|
50. CoumnanbHple KOHTEKCTHI B MEHC 1
MeTo/iKa popmupoBanus. Kpoce-kyinpTyiil
51. DddexTuBHOCTE MEHELKMEHTA: €Y 11"
52. OprauusauuoHHas 5(GPeKTHBHOC b
MOBBIICHHS OPraHU3ALMOHHON Y(PDekTHE 1t
53. Tlonstue, BHABI U 00LIME XapakTe
MEHEJUKMEHTa. Y paBieHH’e 1e/10BOi rpy) i
54. BXosk/ieHHe 4elioBeKa B OpraHu3ariio
CAMOCTOS. 1.
CamocrosTenbHas pabora npoBoi I
® o0s3aTenbHas TeopeTHueCKas |
HalUCaHUE TEKCTOB JIEKIMI) U CAMOCTOST

—

)i

W

SOHTOKpaTH4YecKas, SAX0KpaTu4yeckas, MHOI'OMEpHas,
il M.

‘v {apaKTephCcTHKa 3EMEHTOB NPSMOr0 W KOCBEHHOTO

COPHAIHOHHOT O ITPOEKTHPOBAHNS.

T AlMKL CYHIHOCTh M THIIBL.
[0 UpraiM3aiMi: CyuHOCTh M THIIbI.
V' v CHCIDKMEHTA B OpPT¢ HU3ALHUHU: CYIIHOCTh M THUIBL VX
W4 B 8 1
11dst XapaKTepUCTHKA CTPYKTYPBI H BH/IbI.
i
‘11 CYIIHOCTh, BUJBI B METO/IbI.
1hlyupasiieHust opranusaumeii. M3meHenue cocrasa
i PEHHEH Cpejibl.
'b1 LEJICH, UX MPOTHBOPEYHS M METO/bI COrIACOBAHMS.

.. 12TOIBI ITPOTHO3UPOBAHHUSA B MEHEJKMEHTE.
EUU0T MIIIAHOB B MX B3aMMOCBSI3H.
t HOBHbBIC KOMIIOHEHTbI OpraHH3allu. anaﬂﬂeﬂne

\MOHHBIH TTpoLece. "eopuu MOTUBALUK. YIIpaBieHue

‘{0 KOHTPOIISE B MEHE/DKMEHTE: CHCTEMa MeHEeDKMEHTa
- 'TPOHHBIH KOHTPOIIb, IKCIIEPTH3A, BUACOHAOIONEHHE.

Da 12 W OOpaTHBIE CBS3W B CHCTEME MEHEIKMEHTA,
Vi 0bl perynnposanus. PamouHoe ynpasieHne.
vl cBasyiomas  (GyHkuus  ynpasnedus.  OG6ras
1114, TIPEIBABIACMbIC K YIPABICHYECKAM PEINECHUSM.
)0 ICLICHHS,
Vi CCKMX  petieHMH.  Mogenb  NpUHSTHS — pelleHHit

CTpyKTYypa KOMMYHHKALHOHHOTO mporecca. Bujbl

/€ POIT B MEHEKMEHTE.
e Tunel wadOpMauMOHHBIX  cucTeM.  Ofimas

a1 counodakTopel GU3Hec-Cpelbl M 00Ias MeToauKa
e JAMEHTE.
{HOCTb, BM/Ibl, OOILIME XapaKTEPUCTHKH M 0OLIas
- I MEHEJDKMEHTA.
M [IOKa3aTesu.
nhes e on cnocobel ee oueHku. DakTopsl H - pe3epBbl

"OW rpynnel. JIluHaMuKa 1eJI0BO# Ipymibl B cUCTEME

© < 1IC [IOBEJICHHSA YelIOBPKA MOCPEICTBOM HAyUEHHS.
1AL 'ABOTA CTYJIEHTOB
IOMIMX BUOAX:
AWIFOTOBKA KOHCIEKTOB JIEKUHH (PEKOHCTPYKIUS U
CHHOE M3YY€HHE TEMBI JIEKIHH;



® obs3atesbHAs MpaKTHUECKas P
Oimu-onpoca, y4eGHOro aucnyrta u/uu ;
yueOHOIf posibio; Hamucanue sece:

® oOs3aTesbHAS TOATOTOBKA K T

® JOonoJiHMTeNbHAsA paboTa mo
paboThl 10A PYKOBOJCTBOM Mpernoaasal -
HAy4YHOH CTAThH T0 Pe3yJIbTaTaM MPOBEJIC (|

Tembl ocee, pa.r,

Ne n/n Tema npakruueckoro 3ama ol

1. Beenenue B aucumnimmy. o
CyWHOCTE M costepkanme MeHe pkMen o

2 O coBpeMEHHOM MeHEIKMEHTE

(5]

HCTOPH‘-IECKHB TEHACHUMH PAZBHTHSA Mot
€ro HaY4HBIE LIKOJTLI

4. Passutie menemrmenTa B Pocein
3. MeTonon0rnyeckne 0CHOBaH I MEeHE ! -
6.

TeopeTuueckue ocHoBaHus MeHEKME 11.
7. CounodakTopsl U ITHKA MEHELKMEHT:
8.

Oprauusains kak 00bekT MEHELKMEH ¢
9! MHTerpaunoHHbIE MPOLECCHI 1B MECHE/T: ¢/,
10. DYHKLUHN MEHEIKMEHTA

1. DyYHKUHOHANLHAS CTPYKTYPa MEHELK ¢
12 Opranu3aunoHHbIe CTPYKTYPHI 1 HH()T
MEHEIIKMeHTA

PyKOBOACTBO: BAACTL M MAPTHEPCTRO

14,
OpraHn3alliOHHbIE OTHOLIEHHS B CHCT 11
MEHEIKMEHTa
15.
Yenosek B 1e/10BO# rpynne
16.
JuHaMHKa PPy | NTHACPCTBO B CHCTO V!
MEHEIKMEeHTa
17. Monenuposanue cutyaumii u paspado K.
18.

DdderTHBHOCTL MEHELKMEHTA

QOHJI OILIEHOYHBIX CpeacTB jmg  mpc

00yHaIoMKUXCs MO JAUCLUNIMHE oopmIsc - (|

'

8

ne
l-!" Vi

e
i

{

ANt

''OBKa MHTCPAKTHBHOTO 3a/1anus (3a1a4u, case-study,
{ 'CILIEKTYaIbHOrO TPEHUHIA M JIP.) B COOTBETCTBHHU C

QO pCﬁTP] HT-KOHTPOIIO " OK3aMEHYy,

' JACHTOB - BBINOJIHEHHE Hay4HO-HCCIe10BaTEIbCKOH

'0KEHHOM MM TeMe, HamucaHue H onyOJMKOBaHUE
O BAHWS.
- [10 TeMaM IPaKTHYECKUX 3aHATHH

; Tembi acce
«MeHeKMEHT KaK Crocod CilyKeHHs JHoaAM»

«MeHelKMEHT BYepa, CErofiHs U 3aBTpay,
«MeHezKep Oymylieroy,

«llpusnekarensHocTs npodeccun MEHeIxKepan
«HMien B MeHemMenTE Y

«Moe nocnanue poccui.ckum MEHEeJKepam»,
«Menepkep-00rau u MeHeukep-6eHsK: npoBemb
KOMMYHHKALIHHY

«Crynenyeckas rpynna Kak COLMalbHO-3KOHOMUYECKAs
CHCTEMAR,

«IIpeanpuaTie Kak COLMANLHO-IKOHOMUIECKAS CHCTEMAY
«HoBble KOHUENLNN MEHEIKMEHTaY

«ITHYECKHE TIOBYILIKHY,
«ITHYHOCTL (YHKLHH MAHUITYTHPOBAHHUAY,

_«Opranunsanus dyayuiero»
«KOHKypeHUHMs niIu cOTpyAHHUECTBOY,
«CoumasibHOe MapTHEPCTBO BAACTH M GU3HECA»
«Muccus meHekmenTay, «CornacoBanme neneti bH3Heca,
itloTpeduTeneii n paboTHUKOBY,

<« DYHKUHOHAI 1 JIFOJNY
«APXUTEKTYpa MEHEUKMEHTa
«KakoBo uenoBeky B CUCTEME MEHEIKMEHTAY,
«MeHEPKMEHT KaK Nopsaok»
«3a uTo yBakats Oyxrantepa?y,
«Bnacte nns uenopekay,
«JIpyx0a u maptHepcTBO»
«KommyHuKkaunu ¢ coobiecTaminy,
«OpraHn3auMoHHOE rpakIaHCTBO M OPraHU3allHOHHbIH
HaTPHOTHIMY,
«Jlenosoii repoiin,
«JlenoBas npyxGay,
«Jlenosoe nosepuen
Komannan,
«Hcrnosenb uiroa u3 ne10eoit TPYIIIbI»,
«HayueHue [1elI0BBIM OTHOLIEHHUAM»
JlocTofinblii nuep B MEHEKMEHTEY,
«JInaep, KOTOpbIii JKMBET BO MHEN,
«YunTens nuaepcTeay,
Jlunep, 3a KOTOpLIM HIY»
‘Mosienb M peanbHOCTSY
«Crop BLIFOBI U MOJB3BIY,
LleHHOCTH YKOHOMUKHUY

CTAalMK  ypoBHS  c(OPMHUPOBAHHOCTH KOMITETEHIHIA
A3 JIOKYMEHTOM.



7. YHEBHO-METOMY | '}

7.1. KnurooGecnedenue

Haumenosanue nureparypsi: asrop, ‘ Fon 3 iH

Ha3BaHHe, BUJL H3JAH NS,
M31aTeIbCTBO

I.Buxanckuii O.C., Haymos A.H. |

MeHeKMEHT: YueOHHK. - 6-e 13, ;
nepepad. u jom. - M.: Maructp, HUI |
HH®DPA-M

2. Menemwkment: yuebnui/ O. C. |
lanowosa, JI.C. Jlanunora. 10.10. |
Yuannenok. - M. PUOP: HHMPA- |

M

3.Eropwun A.T1. OcHoBBI
MEHEIKMEHTA: yueOHUK, — 3-e n3i..
nepepad. u gon. — M.: UHDOPA-M

4 Menemxment. IMpaktukym /
I'epunkosa U.H., - 2-¢ u3n, -
M.:IOHHUTH-TAHA

1. Xoxnosa T. I'1. Teopus
MEHEeKMEHTA: MCTOPHS
YApaBaeHYeCcKoi mMbicau: Yueduuk, -
M.: Maructp, HULl UH®PA-M

2..MeHeIKMEHT; Yuebuux g

IKOHOMHYECKHM
no HanpasieHu "Meuemxment"” /
[on pen. Makenmuos MM, - 4-¢
u3a., nepepad. u non. - MlOHUTH-
JAHA

/moa pea. O. C. Buxanckoro, A. M,
Haymosa- — M.: Marucrp :
MH®PA-M

4.MenexmenT: Bek XXI: ¢6. crareii

CTYEHTOB BY30B, OOYHAIOUIMXCH MO |
crneyraibHOCTAM, |

7.2. llepHoanyecKue H3Ianms
«Bectaux MI'Y. Cepus «Menemxyienry,
«Bectnuk CII6I'Y. Cepus «Menepxmvent .

«Becthuk McKinsey»,
«HMckyceTBO ynpasienus»,

«Harvard Business Review - Pocciisin.

«Harvard Business Review»,

«California Management Review».

«Bemomoctuy,
«KommepcanTsb»,
«Kopnopatusuas Kynbrypan,
«KpyrHbrii OusHec»,
«Cexpet pupmbI»,
7.3. UHTepHeT-pecypenl
1. www.iprbookshop.ru/

00pa3oBaTeNbHBIN pecype s PeicHus 3/ |

2. Www

HHBECCTHLIMHA, MEHEKMEHT, (i]l‘]llilHCbl. n_TpE
[IporpamMmbl HHBECTHLIMOHHOTO aH/iH3a i VITZal

cfinru (Kopnoparupusii o

HHDPOPMAINMOHHOE OBECIIEYEHUE

Y HMIIIMHBI

KHUTOOBECIIEYEHHOCTD T

OIMHECTBO IK3EMIIAPOB
! auuii B Oubnuoreke Bal'V B
cooreereteun ¢ ®IOC BO

Hanuuue B anextponHoii
Oubnuorexe Bal'y

2

4

Y ai--:_parypa*

http://znanium.com/catalog/
product/988768

http://znanium.com/catalog/p
roduct/1032618

http://znanium.com/catalog/p
roduct/916114

https://znanium.com/bookrea
d2.php?book=1028776

sl iTepaTtypa

http://znanium.com/catalog/p
roduct/920548

http://znanium.com/catalog/p
roduct/876945

https://znanium.com/bookrea
d2.php?book=982621

THO- Y O THOTEYHAas

cucremMa
1t B Poceun u 3a pyGexom)

[PRbooks — raygmno-

w1 — Teopus m mpaxtuka (UHAHCOBOrO aHanu3a,

KHHUTH, OH3HEC-TLIAHBI
14 11DOCKTAMH, MAPKETUHT U peKiama)

pEaJIbHBIX TPEATIPUSITHIA,



3. www.iteam.ru (ITopran iTeam — 1 v1 10 i OPIOPATUBHOrO yNpaBicHUs)
4. www.znanium.com DriexTpoHHo- . (.51 CHCTeMa
5. https://biblio-online.ru/ dnextponr o5 * 15 i vieka, s BY30B U CY30B.
6. Llukn noxymeHTanbHO-MCTOPHYECK L0 «Pycckuii noxomoTusy»: McTopus 5KOHOMUYECKOro
dyma B Poceuu. Py6ex XIX — XX BB.: 0. . ciiinoiioe u3nanude / AsTope! crenapus B. Pokotos, E.
Kosenkosga.
8. MATEPHAJILHO-TE |1 -1 )E OBECIIEYEHHUE AUCILHATIJIMHBI
Jnst obecniedenns 06pasoBATENILHOTO 11111100 110 THCIHATLIHHE MHCTUTYT pacrioyiaraet cleayromei
MaTEPHANIBHO-TEXHUYECKOH 0azoi. obecrc 1 10 [IPOBCACHHC BCEX BHJOB JIMCUMIUIMHAPHON W
MEXIUCUMIUIMHAPHOA  HOArOTOEKH,  TPC 1y 4011 2 11'bIX  Y4eOHBIM  [IAHOM U COOTBETCTBYIOLIMX
ACHCTBYIOLIMM CAHUTAPHBIM M TIPOTHBOTION 1 Al ' 1) 1J1aM W HOpMam:
- JICKIHOHHBIC ayUTOPHH, 0DOpyzioBail "« ) DOCKUHOHHBIM 0GOpPYLOBAHHEM JUIS Npe3eHTallHi,
CPE/CTBAMH 3BYKOBOCHIPOU3BE(CHMUS, Dk 111 . . i1 IOLUME BBIXOJ B CeTh UHTepHeT;
- IOMEIIEHUS JUIS TIPOBEIUCHHS CeMHHce ' 'IPAKTHYECKMX 3aHSTHH, 00OpynoBaHHBIE y4eOHOIH
MeOEebIO;
- OudnuoTeKa, MMEIOIAs MeCTa Ul CTY | 1101 OCHALICHHbIC KOMIIBIOTEPAMH C JOCTYIIOM K Oazam
JaHHBIX U ceTH MHTepHerT;
- KOMIIBIOTEPHBIE KIACChI ¢ KOMMJIEKTON 1 JHHOro nporpammuoro obecnedyenus Word Office

(Texctht), Power Point (npeseritain), | 30 ©hilibl ¥ rpadukmy).



Pabouyro nporpammy cocrasun o1t kady. MHul. " . 1. Jloskoga E.C.. 4\-«%

(®UO, noanucs)

Peuenzenr:
I'enepanbusiii mupexrop OO0 T D Poctoky P
(me

[Iporpamma paceMoTpena u oj106peia 1a 3acens
[Tporokon Ne 7 oT « )0 » ({—@_ﬂ:&’m
/3asenyromuii kadeapoii 1.5.1., npod. Dumamc: _

(@i o LS

Pabouas nporpamma pacemorpeta 1 0/106pesa 1 ¢ ¢ aHHH y4eGHO-METOIMYECKOH KOMHCCUN HanpasJeHUs
38 03 04, Iebritresice

IpotokonNe /ot « 30 » ﬂébjy’&a’m /X rona

IIpeacenarens KomuccHu:

(®UO, noanucs)



JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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