MuHHCTEPCTBO HAYKH H BHICLIEr0 o6pazoBanus Poccniickoii ®@exepauun
denepabHOE FOCY1aPCTBEHHOE OIOmKETHOE 00pa30BaTEIbHOE YUPEIKICHHE

BBICIIIET0 00Pa30BaHus

«BaaguMHpCKuil rocyjapcTBEHHbIH YHHBEPCHTET
umennu Asexcanapa I'puropsesuya u Huxonas I'puropbesnya CToJ1eTOBBIX»

(BaI'y)

10

2 o]

0

e s obpadonare
qlﬂ‘o WBePCUTe,

0BYIX" s on Y4y
ST e s,
<

[ 4R
Sk 4
O

3 ¥
&
024

e
L %

<
©
<

™
=)
a2

3

ednpwed?
dmaqe 2

2oL Ha
MonoduW

€r,
Yy
5 o]l

PABOYASI TIPOTPAMMA JUCHUIIJINHBI

Hampasienue noAroToBKA

[Tpoduns/mporpaMmma MOATOTOBKH

YIIPABJIEHME ITPOEKTAMM

38.03.01 «DxoHoMHuKa»

«DuHAHCHI U KPEIUT»

YpoBeHb BBICHIET0 00pa30BaHuUs bakanaspuar
®dopma 00yueHus 3aoyHas
TpynoeMKocTb Jlexuuu Hprsnims, || JoBARRE CPC ®opma NpoOMEXYTOUHOH aTTeCTalnu
CemecTp ’ 3aHATHS, paboThl, ? o
3a4. en,/ yac. yac. yac. (3Kx3amMeH/3a4ueT/3aueT ¢ OLEHKOM)
| yac. yac.
7 5/180 4 6 143 Ox3ameH (27)
Hroro 5/180 4 6 143 Dk3ameH (27)
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1. HEJIM OCBOEHUS AUCHUITINHBI
OcHoBHOIT wpeablo aucuunanasl B1.5.19 «Ynpap/jeHue NpoeKTaMu» SBISETCS (OPMHPOBAHHUE y
CTYACHTOB HABBIKOB yNPaBIICHUS MPOEKTAMH HA OCHO6e COBPEMEHHBIX KOHLEMIMii, CTAHAAPTOB, METOJIOB,
MHCTPYMEHTOB MEHEIXKMEHTA IPOEKTOB.
OCHOBHBIMH 32124aMH AMCUMILIHHBI SBIISIOTCS:
- O3HAKOMJIEHHE CTYJEHTOB C 0a30BBIMU MOHATUAMHU YIPABJICHHS POEKTAMH, TIOPT(EsIMH IIPOEKTOB,
IIpOrpaMMaMus;
- M3YHYCHHE OCHOBHBIX MOJIOKCHHH YIIPABJICHHUS IPEAMETHBIMU 00JIACTAMH MIPOEKTOB;
- M3YHCHHC TIOAXONOB M TEXHONOTMH K (OPMHPOBAHHIO CHCTEMBl YNpPAaBIEHHS IPOCKTAMH B
OpraHu3aIusX;
- (opmupoBanne yMeHuUii pa3spaboTKH JOKyMEHTAIUH 0 YIPaBJIEHUIO MPOEKTAMH;
- (opmupoBaHHe ymMeHHIl pa3paGOTKH MIAHOB YIIPABJIEHHS IPeIMETHBIMU 00TACTAMH [TPOEKTOB;
- IPHOOpETEHHE HABLIKOB YIIPABIEHHU IPEIMETHBIMH 06JIaCTIMHU IIPOEKTOB;
- OBJIA/ICHUE HABBIKAMH IJIAHUPOBAHHS MPOEKTOB C [OMOLIBIO CHEUUATH3HPOBAHHOTO MPOrPAMMHOLO
obecrieueHusl.

2. MECTO JUCLHMIIJIUHEBI B CTPYKTYPE OIIOII BO

Hucuuninna 51.5.19 «Ynpasnenue npoektamu» OTHOCHTCS K aucuuiuinHam 6asoBoit wactu (B1.) 6asoBoro
osoka (b.19) OIIOIL. T'myGokoe ycBoeHue MaTepuaja oOecleunBaeTCsl COYeTaHHEM ayUTOPHBIX 3aHATHH U
CAMOCTOSITEIbHOH  pabOTEI  CTYAEHTOB MO BBHIIOJIHCHHIO TPAKTHYECKHX 3ajaHuii, U3YYEHUIO HCTOYHHKOB.
VI3yueHne MUCLMILIIHHBL JUISL CTYIEHTOB OYHOM (pOpMDI 00y4eHHs OCYIIECTBIIAETCS. B TEUCHHUE OJIHOTO ceMecTpa.
Ilo mucuunmne ocywiectsisercs TekyLuit KOHTPOJIb H MPOMEKYTOYHAs aTTecTauus B GopMme peHTHHroBOro
KOHTPOJIs, KOHTPOJIbHOU pabOThI M 3K3aMeHa.

[IporpavMma JMCHMIUIHHBL OpHEHTHpOBaHA Ha 3HAHHS, [PUOOPETEHHBIE CTYAEHTAMH B Kypcax
«Menemxmenty, «PuCK-MeHeKMERTY U 1p.

Jucuunimna ssisiercst 6a30i 1715 H3yYeHUs TUCIUIITHE «MuBecTunMu» u ap..

3. INTAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI 10 ANCHUIIJINHE

[Inanupyemrle pe3ynbTaThl OOYYEeHUsl MO JUCLUIIIIMHE, COOTHECEHHBIE C IUTAHUPYEMBIMH  pe3yJIbTaTaMu
ocBoenust OITOIT.

Koa popmupyemoii YpoBeHb Ilnanupyemble pesyabTaTsl 06yueHns
KOMIIETEHUHHU OBJIaJIEeHH M0 AMCUHIJIHHE
KOMIeEeTeHUHei
MK-1 YacTuuHsIit 3HaThb:
CMOCOOHOCTBIO [ToHATHitHBIH annapat YNpaBJI€HHs NPOEKTHOM NeATEIbHOCTbIO
CO6paTb U I'pynnel  mpoueccos  ynpasnenus MPOEKTaMH, MporpamMmmamu, noprdenamu
MpOaHaIH3HPOBATD e

[IpeameTnbie oBnactu ynpasnenus npoekramu
OCHOBHbIE METO/IBI 1 MHCTPYMEHTBI YIpaBIeHHUS NPOEKTAMH U NporpaMmamu
TEXHOJIOMHYECKUX U MPOAYKTOBbIX MHHOBALMM, OPraHU3aLHOHHbIX M3MEHE Ui

MCXOJHblE JaHHbIE,
HEOOXOUMbIE 1151

pacyera Ymers:
OKOHOMUYECKUX U Paspabareisath yctas (nacnopr) npoexra, MPOrpaMMmbl
COLIMAJIbHO- PaspaGatbiBath 6a30BbiIif ian npoekra no rpynnaM MpoLECCOB W MpPeAMETHbIM
SKOHOMHYECKUX obnacTam
nokasatereii, KoHTponuposats ucnonHenune npoekra, BHOCHTb H3MeHeHUs B NpoeKT
XapaKTepU3YyHOLIUX o
HaBbikamu  paspaGoTku  mokymentawuum o YNPaBJIEHUIO  MPOEKTHOI
ACATE/ILHOCTD AESTENbHOCTbIO
XO35HCTBYIOLIHMX HaBbikamu yuactus B ynpasnenuu NPOEKTOM
CyOBeKTOB
MNK-10 3HaTh:
CNOCOOHOCTDLIO METOIbI M Katafibl OCYLIECTBICHNUS 1ENOBOTO OGLUEHHS U IPOBE/EHHs MyOIHYHBIX
MCMOJIL30BATh [JIsI BLICTYIICHHI
peLeHus MHCTPYMEHTbI BEIEHUS U nonﬂf:pxmyl SJICKTPOHHBIX KOMMYHMKaLIMii
KOMMYHHMKATHBHbIX OCHOBHbIE MpaBua  [e/IOBOW MEPENnCKh U MCTONb30BaHMS SNIEKTPOHHBIX
KOMMYHUKa LA
3aJa4 COBpEMEHHbIE Vierss

TEXHUYECKHE

0(1.)0pMIlﬂTb 1 IEMOHCTPHUPOBAThH Npe3eHTaluuu




cpeJlcTBa H
MH(pOpMaLMOHHbIE
TEXHOJIOTHUU

rpaMOTHO 0(OPMIATE MH(YOPMALIMIO B paAMKAX 3aJaHHOH TeMbI

OCYLLECTBIIATb 3P PEeKTHBHOE [1eJI0BOE 00LLIEHHE

OCYLLECTBJIATD AEJIOBYHO [EPENUCKY H NOAAEPIKNBATH DJIEKTPOHHbIE
KOMMYHHUKalLHWH

Bnagerts:

HaBblKaMH COCTaBJICHUS npe3eHTaunﬁ

HaBblkamu padoTsl ¢ [10 ans coznanus npesentaumii (MS PowerPoint)

HaBbIKaMH MPOBEACHHSA NETTOBbIX l'ly6f1Pl‘leIX BblCTyﬂJ’lEHHﬁ

HaBblkaMM BeIEHHUSI OEeJI0BOU MNEPEenUCcKhn MW OCYLUECCTBJIEHUS SJIEKTPOHHBIX
KOMMYHHKaLUH

HaBblKaM U O€JI0BOTO O6LU,€H[/IH




4.0bbEM U CTPYKTYPA TUCIHUAIIIAHBI
TpymoeMKOCTs JUCHHIIIMHBI COCTABISET 5 3a4eTHBIX equuuIl, 180 yacoB

Bunel yue6Hoit paboTsl,
BKJIIO4as
CaMOCTOSITEJIbHYIO
paboTy CTYIEHTOB O6bem S
5 U TPYOEMKOCTS (B yueGHo - pLuero
5 Hacax) paboThl, Y
= 2 = c KOHTPOJIs
Q Yt
HI\;'Q Hanmeﬂoaamfnzln;:;Eilzlp&nenos/rem 2 5 E 2 MpHMEHEHHEM )’cne(gg;r:;zcm,
I X [=
S| 5 ; S MHTEPaKTHBHbI ey
o | E o | = X METOJ0B
T =1 = 5! O aTTecTauru
2 < 3 o (B yacax / %)
o) 9 = O (no cemecmpam)
= z =
E |
i
= Q.
= |3
= <
=
Bsenenue B ynpaslicHHE MPOEKTaAMU 7 1-2 0,5 (0,5 15 1/100
2 [Tpouecch! yrnpaBieHus MPOEKTaMH. 7 3-4 0,5 (0,5 16 1/100
WHuumanus, niaHupoBaHue, UCIOTHEHHE
TNpOoeKTa
3 YnpaBnenue conepxaHuem npoeKTa 7 156105 |0,5 16 1/100 PeliTHHr-KOHTpOIL
Nel
4 YnpapieHHe NPOEKTOM O BPEMEHHBIM 7 7-810,5 |1 16 1,5/100
riapamerpam
5 YnpapieHHe CTOMMOCTBIO H [I0OCTABKAMH B 7 9- 0,5 |1 16 1,5/100
MIPOEKTE 10
6 YnpapneHne puckaMi - KaueCTBOM MpoekTa | 7 11- 10,5 0,5 16 1/100 PelTuHr-koHTpOIIB
12 Ne2
7 YrpasjieHHe IEPCOHANOM, CTEHKXOJAEPaMH, 7 13- 0,5 (),5 16 1/100
KOMMYHHKALHSIMH IPOCKTa 14
8 KoprioparuBHast cicrema H CTaHaapThbl i 15-10,5 0,5 16 1/100
YIpaBJIECHUS TPOEKTaMH 16
9 ITporpamMMHOe oGecrieueHue ynpaBieHust 7 17- | 0 1 16 1/100 Peiitunr-kontposn
NpoeKTaMH 18 Ne3
Bcero 3a 6cemectp: 4 6 143 | 10/100 Ok3ameH
Hanuuue B nucupunnune KIT/KP
Hroro no aucuurmivxe 7 4 6 143 | 10/100 Ok3ameH

CO,[(Qp')R‘dHHB JIEKINUOHHBIX 3aHSITHIA 110 AUCHHITIIHHE «YI'lpaBJleHﬂe IPpOeKTAaMH»
Tema 1 BBenenne B ynpasiieHue npoekTamu
OCHOBHBIC MOHATHS: TNPOEKT, yrNpaBicHHe NPoekToM. TpeyronbHuK npoekra. Ilpoekt B cucreme ynpasienusi opraHusauueii. Posesas
CTpyKTypa mpoekra. OCHOBHbIE MOHATHA: MPOrpamMa, YNpaBleHHE MPOTPAMMOii MPOEKTOM. OCHOBHBIE MOHSTHS: noprdens npoexTos,
ynpasnienue noprdenem. Opranusauus npoekTHOro ynpasienus. Meropus passutus MIPOEKTHOrO YNpaBJIeHHS.

Tema 2 Ipoueces! ynpapaenns npoextamu. Mununaunsi, NJIAHHPOBaHHeE, HCNOJIHEHHe NMPOeKTa
TIpoueccHbiif moaxox B ynpasnenuu npoekramu Dtanbl ((asbl) ynpaBieHHs POSKTaMH. Knaccuduxauus npoexros. Ipoueccsl HHULMALKH.
Tpoueccer nannposanus. Tipoueccst Henonxenns 1 kKouTpons. [poLecchl 3akpbITHs npoekTa. JIOkyMeHTbI IPOLECCOB yNpaBIeHHs
TNIPOEKTaMH.

Tema 3 YnpasneHne cogep:kaHHeM MPoeKTa
Tousitne «conepranue npoekray. [IpoLeccsl ynpapieHus coiepKaHHem npoekra. Coop TpeGoBauuii 1o couepskanmio. Onncanne
conepranusi. CTpyKTypa A€KOMNO3UIMH PaGoT npoekTa.[10AX0Abl M IPUHLKIEI pa3paGoTKy CTPYKTYPBI 1EKOMITO3ULIHH paboT
NpOeKTa. Y NpaBlieHHE CoAepkKaHHEM TPOEKTA.

Tema 4 Ynpapienie npoeKTOM 10 BpeMeHHbIM napamMeTrpam
Bpewmennble napamerpbi npoexra. [Ipoueccsl ynpasiesus cpokamu npoekra. Onpezenenye onepauuii (3ana4) npoexra. MHCTpyMeHTbI
onpenenenns onepaunii npoekra. Onpenenenne nocie0BaTeLHOCTH onepaunii. Buzsi casseil. Ceresas MoaenbOLEHKA UTHTELHOCTH
onepauyit. Pacnucanne npoekra. [inarpamma lanra. Yipasinenue pacnucasueM npoekrta. MeTo KPUTHYECKOTO MyTH B YNpaBJieHHH
CPOKaMH MPOEKTa.

Tema 5 YnpasieHue cTOHMOCTBIO H NOCTABKAMH B MpoeKTe
Tlpoueccrl ynpaBieHus CTOMMOCTBIO TpoekTa. OLEHKA CTOMMOCTH. [lnannpoBanne Glomkera. YmpaBieHHe CTOMMOCTBIO NpOEKTa.
YnpaBieHHe 0CBOCHHBIM 00BEMOM.
Ipeamernas rpynna sakynku. Ilnanuposanue 3akymnok. Turbl KOHTPaKTOB. OCYyLIECTBACHUE 3aKyNOK. YTpaBjieHHE 3aKyNOYHOH
JIEATENLHOCTBIO

Tema 6 Ynpasaenue puckaMu H Ka4ecTBOM NpoeKTa



[TonsTie kauecTBa 1 ynpas/ieHus kauecTBOM NnpoekTa. [polecchl ynpasieHns KauecTBOM B IPOCKTaX: MIaHUPOBAHUE, 00ECIIEUCHHUE,
KOHTPOJIb. MHCTpyMEHTbI ynpaBiieH!s: Ka4ecTBOM IPOEKTa.
[Monstne «puciy». Knaccuukaius puckos npoekra. AHaIM3 M OLCHKA PUCKA NIPOEKTA. Y NpaBieHHe PHCKaMH

Tema 7 YnpasJenue nepcoHajiom, cTelikxoaaepaMi, KOMMYHHKAUHSIMH TPOEKTA
ITpoueccbl ynpaienns 4enoseueckumMH pecypcamu npoekra. PopMUpoBaHHe KOMaHbl poekTa. PassuTie koManbl npoekta. MoTusaLms
UJICHOB KOMaH/Ibl 1pOEKTa. JIMAEPCTBO B yNpaBieHUH MPOEKTOM. PaspelieHne KoH(JIMKTOB B KOMaHE.
Ionsitie u BuakI cTeiikx0n1epOR MpoekTa. CYIHOCTEL YNpaBieHus cTeiikxonaepamu npoekta. Maentuduxatms u panknposaiue
CTEHKXO0J1AepOB. Buabl crparernii B3anmoaelcTsus co creiikxoaepamMi. MeTobl peaiusaliy CTpaTeruii B3anMoACHCTBHS.
[Tpoueccet ynpasnenus koMMyHHKaUMsMH B nipoekte. [Tnanuposanie KoMMyHHKaUMH. Kanamnl 1 MHCTPYMEHTBI KOMMYHUKALMiL. Buabl
MPOEKTHBIX COBELLAHUH.

Tema 8 KopnopaTuBHasi ccTeMa M CTAHAAPTHI YNPaBJIEHHs IPOEKTaAMH
[TpoeKTHbIH M HEMPOEKTHLIH NOAXOA K YNPaB/IeHHIO npoekTaMu. HaznaueHue KOpopaTHBHOM CHCTEMBI ynpasiienus npoektamu (KCYIT). Dranel
cosnanmsi KCYIL. Mozenn 3penoctu ynpasieHus NpoekraM B OpraHM3alluM. Buibl opraHH3aluOHHbIX CTPYKTYP YNpPaBJICHHUS MPOCKTaMH.
OyHKLMM [IPOCKTHOrO KOMMTETA M KypaTopos npoektos. Oyukunn  npoekthoro oduca. Koproparusmbiii CTAaHAAPT YNPABJICHUS MPOCKTAMH.
[Toaroroska nepconana B o6nactu ynpasnenns npoekramu. Onpezenenue TpeGoBanmii k HHOPMALMOHHOH CHCTeMe YNPaBJEHHS NPOCKTAMH.
OCoGeHHOCTH CTAaHNAPTOB B MEHEIKMEHTE. BUibl CTAHIAPTOB YIIPABICHUS POCKTHOH AEATENLHOCTD, Crannapr TOCT P UCO 21500-2014.
Crannaptel PMBoK. Cranaaptsl Prince 2 u P2M.

Couepmaﬂne MNPpAKTHYECKHX 3aHSITUH 10 JHCHMIIJINHE «anaBJIe}me MPOEKTAMID)
Tema 1 Beagenue B ynpasJieHue NpoeKTaMH
UL’.’Ib SAHAMIUA. H'}y‘lld’l"b OCHOBHBIC IOHATHSA YIIPABJICHUS ﬂpOCKTHOﬁ ACATECIILHOCTBIO.
Codepycarue 3anAamus. Vcnonssys npuMepbl pasinuHbIX TIPOCKTOB PacCMOTPETL OMNpPEAC/ICHHs IIPOCKTA, NPOrpammbl, MOpTQhes MPOEKTOB.
OLLCHHTL POJIb IMPOEKTOB B JACATEIbHOCTH OpraHU3aLUuH. OGC}’IIMTI) Ha INpUMEpax CBsA3b ﬂpOﬁKTllOﬁ JACATCIIBHOCTHU C pea.rlmauucﬁ CTPATEruu
OpraHM3alMi M NEPEeXol OT YNpaBjicHUsl OTIEAbHBIMH NPOEKTAMM K YNPABICHHIO nporpamMmamu W noprdensamu npoektos. Ha npumepe
O3HAKOMMTLCS C POJIIMU YYaCTHHUKOB ﬂpOGKTHOﬁ JACATEJIBHOCTH. O6Cyﬂl/lTb STarbl Pa3BUTHUS MIPOCKTHOrO yHpaBJICHHS.

Tema 2 Hpoueccu yhnpaBJieHUsI IPOEKTaMH. l/lHMl.lHal.lHﬂ, IVIAHHPOBAHHE, HCIIOJIHEHHE NIPOEKTA

uejlb sansimusi. OCBOUTDH pa3pa60TKy OCHOBHOT'O JIOKYMEHTA MHHLIMALIUH NpOCKTa — ycraBa IMpocCKTa.
Codeporcanue sanamus.
3aganue a0st paGoThI B MasIbIX FPyNMax:
Mcnonesys matepuan nekuuii MOArOTOBbTE YCTAaB MpoeKTa, [UIaH NpoekTa W MpWKa3 3amycka [MpoeKTa Mo
MpeAcTaBeHHOMY 00pasily. PesynbTaThl NpecTaBasioTCs Beelt rpynne, IpoBOANTCS Urpa «3aceaHue NpOeKTHOro KOMUTETay.

Tema 3 Ynpasnienne conepkannem npoekra
Leno sansimus. OBnanets HaBblkaMu pa3paboTKu CTPYKTYPbI IEKOMMO3ULMK paboT NpoekTa.
Cooeporcanue sansmus.
3anaHue 105t paGoThI B Ma/bIX FPyNNAax:
Mcnosnb3ys marepuan nekunit paspa6orats CJIP NIPOEKTa MO YKA3AHUIO MpernojaBaresis B MPEAMETHOM W STaNHOM BapHaHTaX.
OOcyanTh NpeumMy1LIecTBa KaXa0r0 BApHaHTA.

Tema 4 Ynpas/ienne npoekTom no BpeMeHHbIM napamerpam
U(f/lb sansmus. Ocrademes Haseikamu pacvyema u ORMUMU3AYUU BPEeMEHHbIX napamempoe npoexkma.
CO()E/J.)/(‘(IHZI@ sanamusi. Pewenue 3az1a4 1o pacHeTy BPEMEHHDLIX napameTpon MPOEKTa C MnperogaBaresieM. Cocrasiienue pacriicaHusi
IpOCKTa. HHﬂHBH}.{}’aﬂbHOC pEeLICHHE 3aa4 110 pacueTy BpEMCHHbIX MapaMeTpoB IMpoeKTa.

Tema 5 YnpapJieHne cTOMMOCTBIO H OCTABKAMM B npoexKTe

Lleno sansmus. U3yunts TepMHHONOrHIO, TNPOLCCChI YIIPABJICHUs CTOUMOCTBIO NPOEKTA.

Cooepacanue 3ansmus. Ha TIPUMEPE NMPOCKTA PACCMOTPETh BAPHAHTBI OLIEHKA CTOMMOCTH. M3yunTs BapHaHTbl OlojukeTa rpoekTa. M3yuuts

NpOLECC yNpaBICHUs CTOUMOCTbIO NnpocKTa. Pewenue 3a/1a4 no METoay OCBOCHHOIO o0bema.

Tema 6 YnpaBnenue puckamu n KauecTBom npoeKTa

[_[@.’lb SAHAMUA. H3}"{HTb NPOLIECChI U OBJIAJIETH HABBIKAMH YHNPaBJICHHS Ka4€CTBOM IpOoCKTa. “3_‘/‘{MTb IPOLICCChI U OBJIAZIETh HABBIKAMU

YTpaBJIEHUs PUCKAMM NPOEKTa

Codepacanue sansmus. Bonpoce! a1st 06cyknenus na MpUMeEpax NpoekToB: [ToHsTHE KauecTBA W yHPaBIICHHS Ka4yecTBOM npoekTa.

Ipouecce! ynpasnenus kauecTsom B TPOCKTax: MIaHKupoBaHue, obecneyeHne, KOHTPOIIb. Petienue keiicos 1o NPUMEHEHHIO HHCTPYMEHTOB

YTIpABJICHHsI KA1€CTBOM rpoekTa. [ToHsiTHe «pHCcKy. Knacendurxaums puckos npoekra. Pewenue keiicos o AHaJIM3y W OLICHKE pUCKa

npoekra. OOCys IEHHE METOI0B YIPaBICHHS pHCKaMHU.

Tema 7 Ynpasnenue nepconason, CTeliKXoJaepaMHi, KOMMYHHKALHSIMH NpoeKkTa
uejlb 3aHsAmusl. H3)"{M’I‘b ITPOLIECCHI M OBJIAJIETL HABLIKAMU YHNPaBJICHHS YEJIOBEYECKUMU pecypcamu npoekra. ”3)"{14“; ITPOLECCH] U OBJIAJAETDL
HaBbIKaM U ynpasJieHUs CTCﬁKXOJ’[IlepaMH H KOMMYHHUKALIUSIMH B IMPOECKTE
Coodepoicanue 3ansmus. Bonpocs! ans o6eysknenns na npumepax npoekros: [poneccsbl ynpasieHus yenobeyeckumu pecypcamu npoekra.
d)OpMHpOBaHHC KOMaHALI MpoekTa. Passurue KOMaH/1bl MpoeKTa. Peulenue keiicon 0 NPUMEHEHUIO WHCTPYMEHTOB MOTHBALIMU YJICHOB
KOMaH/IbI [IPOEKTA, Pa3peleHHIo KOH(IHKTOB B komanae. TTolsTHe U BHJIBI CTCHKXOIEPOB NpoeKTa. CYLHOCTD YHpPABICHHUS CTCHKXO0JIIEpaMu
npoekra. Pewienue keiicos o IIPUMCHCHHIO HHCTPYMCHTOB MICHTH(UKALUY 1 PAIbKHPOBAINA CTEHKXOJACPOB, BBIGOPY CTpATerHii
B3aUMOJEHCTBHS O creiikxonaepamu. [pouecest YNpaB/ICHHs KOMMYHHKALUAMK B nipoekre. [Tnanuposanue KoMMyHuKauui. Kanane! u
HHCTPYMCHTbI KOMI\’I)’['IMK&L{HFL Peuwienue KeicoB 1o MJIAHUPOBAHHIO H MPOBCUACHUIO MMPOCKTHLIX COBELLIAHU I
Tema 8 Kopnopatusuas cucrema u CTaHAAPTbI yNPaBJIEHHS NPOEKTAMH
Lenv sansmus. Wsyunrs CTPYKTYPY M MOAXOAbI K (DOPMHPOBAHMIO KOPMOPATHUBHON CHCTEMbI YHOPaBACHUS MpoekTamu. M3yuurs obuue
XApAKTEPUCTHKM OCHOBHLIX CTAH1aPTOB YIPABICHUA IPOEKTHON AESTENLHOCTBIO



Codepaicanue 3anamus Bonpocsl ans 00cyxkaeHHs Ha npuMepax NpoextoB: [TpoeKxTHbIH M HEMPOEKTHbI MOAXOA K YNPABICHHIO NPOEKTAMH.
Hasnauenne xoprioparnsuoii cucrembl ynpasienus npoekramu (KCVYIT). Dransl cozpanus KCYTT. Moaenn 3peoctu ynpasieHus NpoekTaMu B
OpraHu3auni. Bribl OpraHM3aluMOHHBIX CTPYKTYD YIPaBJECHHS MPOEKTaMH. MHHH-HIpa [0 MPOBCACHHMIO 3acejaHusl NPOEKTHOTO KOMMTETA C
yuacTuem pykosoaureneit noapasaeneHuii oprerpykrypbl KCYIT OcoOeHHOCTH CTaHAAPTOB B MEHEKMEHTe. BHILI CTaHAapTOB ynpaBieHHs
npoekTHoH aesrensHoctb. Cranaapt FOCT P UCO 21500-2014. Cranaaprsl PMBoK. Crannaprsi Prince 2 u P2M

Tema 9. [IporpammHoe obecriedyeHne ynpasJsieHHsl IPOEKTAMH

Uenro sansimus. W3yunth cyliecTByiolllee NpPOrpaMMHOE OOECHEYEHHE YINpPABICHHS NPOCKTHOH JAesTeNbHOCTbIO. [IpHOBpeTeHHe HaBLIKOB
MCMOJIb30BaHMs crieuranusuporaHHoro 1O B yripaBieHnu npoekramu

Codepoicanue  sansmus. Bonpochl ans obcyxaenus: Hasnauenne I10 ynpasnenus npoextamu. OGLias XapakTepUCTHKA M (yHKUMOHAN
MSProject, Primavera, Spider. Cucrembl ynpasjienus npoekrHoii aesirensnoctoio AJIBAHTA. Kpurepuu BbiOopa [10 ang ynpasienus
lpoexTamMu B opraHusauun. OOyueHne nepconana. . Msyuenue ocHoBHOro (yHkuumoHana MSProject Ha [EMOHCTPALMOHHOM pPOJIMKE.
BainosiHeHue MHAMBUYQILHBIX 3a/1aHHH 110 IIAHHPOBAHMIO paclucanus npoekta B MSProject

S.0bPA3OBATEJIBHBIE TEXHOJIOT A

OcBoeHye IMCUMIUIMHBL «YTIPAaBIEHHE NMPOEKTAMI» IPEANONAraeT HCIONb30BAaHHE KAK TPAJUIHOHHBIX
MeToJI0B, (JOpM 0OyueHHsl, TaK ¥ HHHOBALOHHBIX, AKTUBHBIX M MHTEPAKTHBHBIX TEXHOJOTHIl: ornepexaroras
camocrosTeNnbHas pabora, case-study,MeTo/Ibl POGIEMHOr0 00y4eHH s, 0O0yUEeHHE HA OCHOBE OIIBITA, IPYIIIOBbIE
JAMCKYCCHH I10 aKTyaJIbHBIM BOIIPOCaM, HCClle/loBaTeNIbeKasi pabora u p.

IIpu mpoBeienny PaKTHYECKUX 3aHATUH HCIIONB3YOTCS CIEAYIONME HHTEPAKTHBHDIE (bopmbl 00yUeHUS:

Pa3bop KOHKPETHBIX CHTYaLIMH, BbIABICHHBIX CTYAEHTAMM MPU BBINOJIHEHUH JOMALLHHMX 3a1aHU;

POJIEBBIE HIPbI MPH BbIMOJHEHHH CTYA€HTAMHU IPYMIMOBBIX 3aJaHHI Ha 3aHATHSX;

B/IEMEHTBl  MPO(ECCHOHANBLHBIX TPEHWHIOB 171  OTPabOTKM HABBIKOB MCIOMb30BAHMS CTaHAAPTOB
yNpaBJIeHUs MPOEKTAMHU;

pa300p KOHKPETHBIX CUTYALIMH 1PH BHeAYAMTOPHOI paGoTe npernogaBaTes co cTyaeHTamu (obpaTHast CBA3b
M0 CHCTEME MOHA-IJIAHUPYELb Je/1aTh, NOAEHMILbLCA) B hopMaTe COoBLIeHHH Mo e-mail;

MpOCMOTp W mocienyiolee 00CykKAEHHE — MACTep-KJIaCCOB, TPEHWHIOB, BeGMHAPOB JKCMEPTOB U
CHCLHUATIMCTOB MO PEKOMEHALIMK NpenojaBaTesis, HaXOAALMXCS B OTKpbITOM goctyne B ceth UHTEPHET.

YIenbHbIA BeC 3aHATHIA, NPOBOXMMBIX B HHTEPAKTHBHBIX (opmax cocraBnser6onee 70% aymuTOPHBIX

3aHSTHH.
6.OHEHOYHBIE CPEACTBA JIJISI TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTHU,
INPOMEXXYTOYHOU ATTECTAIIMHU 10 U'TOT'AM OCBOEHUSI AUCLHUIIJINHBI 1
YYEBHO-METOANYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOM PABOTBI
CTYJEHTOB
Bonpocu 015 camocmosimeibHO20 usyeHus
No
TeMbl Bomnpockl, BbIHOCHMbIE Ha CAMOCTOSITE/IbHOE H3y4YeHHe Kon-Bo yacos
1 Opranusatnontbie GOPMBI peausaunu npoekTa 15
2 CraproBoe coselanme no NIPOEKTY 16
2 Hasnauenne orBercTBeHHBIX HenonuuTeneii =
¢ Pecypenbie kanennapu. Paspewenns koudaukton pecypcos 16
5 Bribop nocrasiinkos. AIMHHHCTPUPOBAHHE KOHTPAKTOB 16
: MHeTpymMenT MeHemkMenTa KauecTsa MPOEKTOB =
7
TexXHOo10ruK M OpraHU3aLMOHHEIE ACTeKThI KOMMYHHKALMH B NpoekTax e
8
Mogens [ennra oueHku YPOBHS MEHE/KMEHTA [IPOEKTOB. .
- Osnakomsenue ¢ Bepeueii 10 Spider:. L
HToro: 143




Sauamm JJISl CAMOCTOSITE/ILHOM pa6OTl>l B TEUEHHH ceMecTpa

CamocrosTenbHas paboTa no Kypcy 3aBepLIaeTcsi BbINOJHEHHE KOHTPObHOI paboThi.

Kownrponbhas pa6ora «MuuuMaLms U MIaHUPOBaHHE MPOEKTaY BbINOIHAETCS KOMAHIOMN CTYZAEHTOB H3 TpeX 4YeJOBeK.
Pabora nomkha BeImonHaTLCS coBMecTHo. OueHKa naeTcs Ha rpymy, CTYZEHTBl CaMH pacnpenesstoT Gamibl Mexay
co0oii ¢ y4eToM BKJIafa Kaxaoro B o6uyio pa6oty. KoHTposbHas paboTa MOKET ObITh BBIMOIHEHA M0 I06OMY BHLLY
MpOeKTa, B 3aBUCUMOCTH OT TOrO, KaKylo HH(pOPMALMIO HMEIOT CTyeHThI. [TpOeKT CornacoBbIBaeTCs ¢ nperogasaTenem
B TEUCHHE MEPBbIX JABYX HEJesIb CEMECTpA.
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PeiiTuHr-kouTpon Nel
Muposoii bank naet cieayrowee onpenesenie NnpoeKTa:
KOMILICKC B3AMMOCBA3AHHLIX MCPONPHATHH, IPEAHAZHAYCHHBIX U1l JOCTHKEHUS B TCUCHHE 3a1aHHOTO NIEPHOJA BPEMEHH M 1pu
YCTAHOBJIEHHOM OIOJUKETE MOCTABJIEHHDIX 381124 ¢ YETKO ONPE/EIEHHBIMH LICSIMH
CHCTEM, T.C. 5TO COBOKYITHOCTD 3JIEMEHTOB WIIM CBA3EH MEXY HUMH, 00ECNIEYMBAIONIas JOCTHIKCHUE 10CTABICHHBIX LIE/ICH.
OIPaHMUCHHOC BO BPEMEHH LICICHANPABIEHHOE H3MEHEHHE OTENbHOM CHCTEMbI C YCTAHOBJEHHBIMU TPEGOBAHUAMU K Ka4eCTBY pe3yJbTaToB,
BO3MOXKHbLIMM PAMKAMHK Pacxo/la CPEACTB U CHeUn(PUuecKoi opraHusalmei
Yro HesepHO oTHOcHTenbHO CP
OTO BEpTHKAIbHAS 1CKOMIO3MLMS PaboT IPoeKTa
OTO HHCTPYMEHT MIAHUPOBAHUS COAEPHKAHUA TIPOCKTA
Mepapxuueckas cTpykrypa paboT npoekra
DTO cHCTEMa YNIPaBIICHMS KOMAH,10H NPOeKTa
YTo He BXOANT B TPAAMUMOHHBI TPEYroJbHUK NPoeKTa?
Bpewms Ha BbinosnHeH1e npoekra
Pucku npoekra
brozker npoekra, ocHoBanmblit Ha 3aTparax Ha pecypcbl
Pesynprarul. Llenn u 3anaum npoexra
YKa3aTb, 4T0 BEPHO OTHOCHTEJILHO LieJeil npoeKTa
OHU MOTYT NpeTepreBaTh M3MEHEHHs B Pe3yJbTaTe BO3ACHCTBHIA OKPYKEHHSI MPOCKTA
OHHM OCTAIOTCS HEM3MEHHBIMH B IIPOLIECCE PEATH3ALIMH BCErO npoexra
OHU MOTYT M3MEHSTBCS LB HA CTAINMH Pealu3aliy npoekTa
YTo oTHOCHTCS K NpU3HAKAM NpoeKTa
M3MCHEHHE, KAK OCHOBHOE COLEPIKAHHE MPOEKTa;
MIOBTOPSIEMOCTD 3a/1aY;
HCOrPAHHYEHHOCTb [POJAOJKHUTENLHOCTH POEKTA;
y3Kast )YHKLUMOHAJIbHAS HATPaBJIEHHOCTD;
KomaHnga ynpasneHus npoektom 3to
YieHbl KOMAH/BI IPOEKTA, HEMOCPEACTBEHHO 3AHAThIC B YNpPaBJICHUH
- Ipynna, xoropas sbinonuser padorsi 1o NPOEKTY
JIMLA WM TPYIIMbI, KOTOPBIE HANPAMYIO HE CBA3AHBI C IOJIy4EHHEM MIIH HCIIO/b30BAHHEM MPOAYKTa MpoeKTa\
MOAPA3ACIICHUE, OCYLUCCTBISIOUIEE LICHTPATM3ALMIO W KOOPAMHALMIO YIIPABICHMS IPUITMCAHHEIX K HEMY TMPOEKTOB
B rpynny npoueccos ynpap.ienus cogepmannem NpoeKTa BXOAHT npouecc
Onpenenenne onepauuii (paGor)
Ouenka pecypcos onepauuii
Pa3zpaborka CJ1P
3aKa3unk npoekTa 3TO
JInuo nnu opranmzauns, kotopbie GyayT UCI0Ab30BATH NPOAYKT IPOEKTa
JInuo i rpynna sun, npeaocTaBasiowmas (pHHAHCOBbIE PECYPChI — ICHBIaMH WJIM B HATYPAIILHOM BLIDAKEHUH — JUIS IPOEKTA
Jlnuo, oTBercTBenHoe 3a ynpasnenue npoekrom
Jluia unu rpynnet, KOTOphIe HAMPAMYIO He CBA3aHbI ¢ TOJyCHHEM HJli HCTIOIB30BAHKEM MPOLYKTA NPOEKTA, HO KOTOPhIC MOIYT [OBIMSATE
Ha XOJ1 BBINOJIHEHHS MTPOEKTA
Yo u3 nepeuncieHHOro IBASIETCS 0CHOBHOM 0TBETCTBEHNOCTEIO Pykosoaurens nporpammepr?
Hocrusxenne BbIrox nporpammsi
Co3snauue NMpoIyKTOB BCeX NMPOCKTOB, BXOAAIIMX B COCTAB NporpamMMmal
Onpenenenne ueneii nporpammei
AIMUHHCTPATHBHO-(JMHAHCOBAS MOAEPKKa NpOrpamMMbl
K ¢pyukuusiv npoextHoro komuteta He oTHOCHTCSE
YTBEP3KACHHE/OTKIOHEHHE NPOCKTHBIX HHULIHATHE
Ilpuocranoska, npekpaiienue npoekton
MOHHTOPHHT BBINOIHEHUS rPAPHMKOB NPOCKTOB
YCTaHOBKA NIPHOPUTETOB LISl IPOCKTOR
Yem 3aBepwiaerces cTagust HHHLMALMY npoekTa
PaspaGarsiBacres Veras npoekra
TpoexTHbiii KOMUTET MM pyKOBOAMTEND, OpraHu3aLMK YTBEPHKIAIOT PEIIEHHUE O 3arlycKe MPOCKTa
Paspabarsiacrest CJIP npockra
3akazuuk Bbigaet Mcnonuurenio T3
K kakomy komnonenTy npoekThoii aesite1bHoCTH HaNGONee BEPOSITHO OTHOCHTCS cieaylowee onucanne: CosokynHoers UT

MIPOEKTOB OpraHU3auUMH, TPeOYIOIHX NPHOPHTE3aALUH 1 pacripeaesnesus pecypcos

[Tpoekr
ITporpamma

[Toprdens

Hu onun u3 Bapuanron

He siBasiercs 00s13arennHoil yacThio onucanus npouecca B PMBoK
Bxozs! npouecca

HHCTpymMenTs n MeTob npowecca

Creiikxonnepsl npouecca

Brixoasl npouecca

ro u3 nepeunciennoro neo6xoaumo umers B BHAY NpH HCMOJB30BAHHH METOJA OUEHKH IO AHAJIOraM»?
YCII0BHS pEan3aLmum OUEHMBAEMOTO M aHATIOHYHOTO NPOEKTOB
OKCHEPTHBII OMBIT OLEHLIMKA
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IlapameTpuueckue 1aHHbIC OLEHHBAEMOIT pabOTI
MHenue pyKoBOAMTES MPOeKTa
Kakue u3 npeacrapiieHHbIX poJieii MOryT NpHCYTETBOBATL B OPraHHU3aLMOHHOI CTPYKTYype ynpaBJjieHusl npoekTamu ?
Oduc ynpasnenus npoexramu
PykoBoaurens npoekra
CrioHcop npoekTa
Bee moryT npucyrcTBosars
Yro u3 nepeunciennoro Gyaer ycnewHbIM 3aBepuieHHeM NpoeKTa?
3BOHOK 3aKa3umKa, N0ATBEPKAIONIMH yIOBIECTBOPEHHE OT PE3Y/ILTATOB PadoThI
IoanucanHpli 3aka3zyMkoM aKT IPUEMKH NPOLYKTA NPOEKTA
Peruenue TeXHHUECKOH KOMUCCHH, MOATBEPKAAIOLLEE BLIMOTHEHUE BCEX 3asiBIEHHbIX TpeOOBaHHi K MPOJYKTY MPOEKTa
YBenomienue Kyparopa o 3aBepiieHnn paboT 1o npoexry
Kakoii BUA cBSA3M MesKAY OnmepauMsiMU BCTPEYAeTCsl yalle BCero
Hauano-Hauano
OkoHuaHHe-Ha4aso
OkoHUYaHHe-0KOHYaHKE
YTo HeBepHO B OTHOLWIEHHH OrPAHUYeHHUIT NPOeKTA
OrpaHUYCHHS SIBJISIOTCS HEOTHEMJIEMOI YACTBIO MPOEKTA;
OrpaHUYEHHS MOPOKIAIOT PHUCKH;
OTPAHHHUCHHS PACCMATPHBAIOTCS B KOHTEKCTE YPOBHS ACTAIM3ALMH NIPOEKTA
OrpaHH4CHHMS HE MOTYT MCHSTLCS B IIPOLIECCE PEaU3aLMU [IPOEKTA
UTO M3 NepPeYHCIEHHOr0 He SIBJISIETCS POeKTOM
IIPOM3BECTH OUEPEAHYIO MAPTHIO U3AEUH B MACCOBOM MPOM3BOICTBE
Breaputh HOBLIA CTAHAAPT YNPaBNEHMS HHBECTHLHOHHBIMMU npoeKTamMmu
[TposecTn BakuMHALMIO NepcoHata MPOTUB rpunna
[loarorosuts 1 nposectu Jluu Hayku Bal'y 2019
Kakoe u3 yTBepsaenuii BepHo
JUIMTeNBLHOCTL H TPYI0EMKOCTD 3a1a4 — CHHOHHMBbI
Kpuruueckuii myrs — HanGonee koporkuii NyTh OT Havalla 10 KOHLA MpoeKTa
3azaua — Bexa MMEET HYJIEBYIO JUIHTEIBHOCTD

PeliTuHr-koHTpOIBL Ne2
WHCTpyMeHT oLleHKH CTOMMOCTH NpoeKTa
HoxymenTs! npoekra (0GHOBNEHNS)
AKTHUBBI MPOLIECCOB OpraHU3aLKH
[IporpammHoe obecniedenne Ast ynpaBieHus npoeKTamu
CornacoBaHne (hMHAHCOBLIX OrpaHHYEHHI
B cTonmocTHyi0 ouenky onepaumu (3agaun) He BKJI0OYaeTCS
CTOMMOCTb MCTOJIb30BAHMS TPYIOBBIX PECYPCOB
CToMMOCTb MCMOJIb30BaHUs (DMHAHCOBBIX pecypcoB
CTOMMOCTb MCIIOIB30BAHMA MATEPHANIbHBIX pecypcoB
Pe3eps cpeicTs Ha HenpenBUAEHHbIE 0GCTOATEILCTBA
[IpeBbiieHue croumocTH Ha 35% A0MYCKAeTcsl Ha YPOBHe
[Tpubau3nuTeNbHOI OLEHKH
OueHKM Nopsi/ika BeJTHUMHA
['pyOblit MOpANOK BENHYHHBI
OKoHYaTeNbHOI OLEHKH
OcHoBaHHeM HCMOIBL30BAHMS METOAA OLIEHKH «CHH3Y-BBepX» sBJIsIETCS
Hanuuns sxcnepTHoit ouenku
BeHUMapKuHr
TwarensHo npopa6otaHHas UCP
Hainnuue skcnepToB-npeaMeTHUKOB 110 COLEPHAHUIO PAOOT U BO3MOKHBIM PHCKaM
Beixon npouecca onpenenenns 6io1skeTa
Ba3oBblif [1aH BBINOMHEHMS! CTOUMOCTH
CyMMUpOBaHHE CTOUMOCTH
Ba3oBblii miiaH no cogepxanuio
CornacoBaHue (pMHAHCOBLIX OrpaHUyeHMil
Broaxer 3o
YTBEPIKACHHAS oyenka npoekma, nodoro snementa HCP wiu m060ii mianosoii onepayuu.
NPOLECC CTPYKTYPHU3aLMK PACXOLOB NPOEKTa
[Inan ynpasneHus npoektom
Pe3ynbraThbl u3MepeHUs BbINONHEHHS pabot
OcBoeHHbIIi 00beM 3TO
Pe3ynbraThl u3MepeHUs BbINONHEHMs pador

; 3T0 OIOUKETHAS CTOMMOCTD PaboThI, KOTOpas COrlacHO pacrnucaHus O0J)KHA ObITh BbIMOJHEHA B pesyJibTate onepauuu
1 snementa UCP k onpenenenHomy CPOKY

2TO yKasaHHbIH B Ol0/ukeTe 06beM padoThl, NeHCTBHTENLHO BbINOIHEH DI B pesynbTaTe NJaHoBOM onepauuu
A5t OueHKH OTKJIOHEHHSI 10 CTOHMOCTH HEOOXO0AHMO CPABHHTE

OcBOEHHBbIH 06BEM U MIAHOBBI 00beM

OcCBOEHHBIi 00beM U (haKTUUECKHIT 0OLEM

[lnanoBbiit 06beM 1 (hakTHUECKHIT 00beM

Bromker 1 paxr

He siBasiercsi BXogom npouecca ouenkn cronmocrt npoeKTa

Bazoswiii ninau no conepranmio

Pacnucanue npoexra

I[lnan obecrneuenus npoekra NIEPCOHAIOM

JOKYMEHTBI mpoekTa &)GHOBHCHHH)

HNonycTumast TouHocTb ouenku 10—15% XapaKTepHa AJisl ¢JIeayloLero Buaa cMeT
NMpeasapuTenbHas (Ha CTaAUK UCCIEN0BAHMS MHBECTHLIMOHHBIX BO3MOXKHOCTEI1),



b. nepBuuHas unu pakropHas (Ha ctanuu paspadbotku TDO),

c. npubnuKeHHas (Ha HayabHOll ctagnu paboyero NpoeKTUPOBaHUs),

d. OKOHuaTejIbHas (B CepesiMHe LMKIa pa3paboTki pabouero npoexkTa

11. YnpasJieHHe 3aKynKaMH MPoeKTa He BKJII0YAET NpPoLece

a. [InaHupoBaHHe 3aKyMnoK

b. 3aKpbITHE 3aKYMOK

c. MOHHUTOPHUHT 3aKynok

d. VnpasieHue 3aKynoyHo AesTeIbHOCThIO

12. KOHTpaKT ¢ ¢puKcHPOBAHHOI UEHOI NPENNOIAraeT YTo 5 . 5

a. [Ipudbine oapsaunka onpenenseTcs kak pasHULA MEX/Y yCTAaHOBJIEHHOM KOHTPAKTOM M KOHEYHOMH LEHOI1.

b. l\/EHemKep TPOEKTa JIOJIKEH JKECTKO KOHTPOJIMPOBAThH CTOMMOCTb MaTEPHAIIOB U TPYIOBbIX PECYPCOB

c. 3aKa34yuK MPUHUMAET PUCKH Ha cebs

d. Puck noapsinunka MUHUManeH

13. KoHTpaKkT ¢ Bo3mMelleHHeM 3aTPaT M/110C NPOUEHT OT 3aTPaT NPeanoiaraeT, YTo

a. . B npouecce peanusauuu npoekTa LigHa He M3MEHSIETCS.

b. st noapsauMKa HET CTUMYJIa yMEHbILEHHUS 3aTpaT 5 5 5

o8 I1pubbiib [oapsaauuka onpenensercs kak pasHULA MEXKY YCTAHOBIEHHOI KOHTPAKTOM M KOHEYHOH LIEHOIA.

d. [1naTesxu Mo KOHTPAKTY OMOJHUTENLHO BKIKOYAIOT B Ce0s BBIMIATY (hMKCHPOBAHHOI CYMMBbI

14. KoHTpakT ¢ Bo3mewLieHnem 3aTpar miioc GpuKCHPoBaHHOE BO3HArpaxkaeHHe npeanosjaraer

a. C TOouKHM 3peHHs 3aKa3unKa pUCK MHHUMAJIEH

b. [Inatexn no KOHTPAKTY NOMOHUTENLHO BKIIOUAIOT B CeGsl BBIMUIATY MPOLIEHTA OT LieHbl B KAUeCTBe npuobLIN
noapsauMKa

o [natexn no KOHTPAKTY OMONHATENLHO BKIIOYAIOT B Ce0sl BHIMNATY (hMKCHPOBAHHOI CYMMBI

d. [Tpubbinb NOAPAAYMKA 3aBUCUT OT COKOHOMJIEHHOH CYMMBI OT NePBOHAYAILHO 3arlaHUPOBAHHON CyMMbl KOHTpaKTa
15. KoHTpaKkT ¢ Bo3Meluennem 3aTpar mjioc BO3HArpaaeHHe 3a pesyibTaThl npeanoJiaraer

a. MeHekep npoekTa 10/KeH KECTKO KOHTPOIMPOBAaTh CTOMMOCTh MATEPHAIIOB 1 TPYIOBBIX PECYPCOB

b. 3aKa3unK MPUHUMAET PUCKH Ha cebs

€. [1naTexu 1o KOHTPAKTy NONOJHUTENLHO BKIIOYAIOT B ce6sl BbIMLIATY (MKCUPOBAHHOI CyMMBI

d. [TpuObLIL MOAPSIAYMKA 3aBHCHT OT COKOHOMIIEHHOH CYMMbI OT I€PBOHAYANLHO 3aMiaHUPOBAHHON CyMMbl KOHTpaKTa
16. O®EPTA 310

a. MPCIOIKEHUE 3AKTIOINTE LOTrOBOP B OTHOLIEHHH KOHKPETHOIO MPEMETa TOProB Ha YCJOBHSAX, ONMPEAeISeMbIX B

TEHIAEPHOH NOKYMEHTaLUK

HPEANOKEHHE 3AKIOUNTE LOTOBOP B OTHOLIEHHH KOHKPETHOTO NPEAMETa TOPTOB Ha I0FOBOPHBIX YCIOBHAX
c. HMPEANOKCHHE 3aKMOUNTD I0rOBOP B OTHOLIEHUH KOHKPETHOTO NMPe/IMETa TOProB Ha YCAOBHAX NOAPSLYMKA
3asBKa Ha yyacTHe B TOprax
17 TEHAEP 3710

a. YCJIOBUS Y MOPSII0K NPOBEACHHUSI TOProOB
b. MPEMIOIKEHHC 3AKITIOUNTE 1OTOBOP B OTHOLUEHHH KOHKPETHONO NPeMeTa TOProB Ha YC/IO0BHSIX, onpenessieMbiX B
TEHIEPHOI NOKYMEHTALUH

¢ AOKYMEHT C NMPEIJIOKEHMEM NPEAOCTABJIEHUS YCIYT WM OCYLIECTBICHMS MOCTABKH HA KOHKYPCHBIX YCJIOBUSX 3aKa3uuKa.
d. NpUIrJalleHHe A0S y4acTHs B TOprax

18. TO H3 HHZKEC/IEAYIOLIero siBJIsieTCsl IPUMEpPOM odecnedyeH st KayecTsa?

a. HHcnekuus

b. OO0y4eHHe KOMaHIbI

c. Huarpamma INaperto

d. Huarpamma McukaBel

19. Hdunarpamma Ilapero nomoraer MeHeaKepy NpoeKTa:

a. CKOHLEHTPUPOBATLCS HA HAMDOJIEE KPHUTHYHBIX npobsemax as yjayulleHus KauecTsa

b. CKOHLEHTPUPOBATLCS HA MOJICIUPYIOLLEM MbILLIEHUH

C. W3yuuts xenaembie Oyayiume pe3ynbTaThl

d. OripesenuThb, 4To NpoLece BHe KOHTPOJIs

20. Bce u3 nepeunc/1eHHOro BepHO OTHOCHTE/IbHO aunarpammel Mcnkasel, kpome:

a. Ee Taroke HasbIBAIOT MPUUNHHO-CIIEACTBEHHO JMarpaMmoii.

b. Ee Taroke HasbleatoT quarpaMmamu «PuiGHas KOCTby.

c. OT0 HHCTPYMeHT ripouecca KoHTponst kauecTsa.

d. 910 MHCTPYMEHT npoLiecca OpraHIB3aLMOHHOTO TUIAaHUPOBAHMA

21, Kakue us nepeuncaennbix npoueccos oTHocsTest K npeamMertHoii rpynne Puckun?

a. WMnenrupurauus u ouenka puckos

b. DopMupoBaHK1e KOMaHbl MPOeKTa

c, ®opmupoBatiie Glo1KeTa pUCKOB

d. KoHTposib u3mMeHeHui

22, r)l{To H3 NEPEHCAEHHOr0 MOKeT ObITL yKa3aHO B (OPMYTHPOBKe PHCKa B YaCTH YKa3aHHsI HA €ro BJMSIHHE HA
npoexT?

a. MameHeHue 3akazumka

b. Vi3ameHeHHe MPOrHO3HbLIX 3HAYEHII BBINO]

C. M3venenve TpeGoBanmii k kauectBy npoayKTa

d. H3menenne ycrosuii peanisatim MpoeKTa

23. «IlocTaBUIMK 000N 0 HAABHAOLIEMCS] IMOX0JI0AHIIT 10 -45 rPaaycoB U NPOrHO3e CHEKHOIO OypaHa Ha Tpacce,
110 KOTOPOH A0/IKeH GbIT A0CTABJIEH IPy3. ITO NpHBEET K CYLUECTBEHHOIl 3aepiKKe NOCTABKH aBTOMOGH/IbHBIM
TpaHcnopToM.» YUTo onucaHo B naHHOI CHTyauum?
a. * BropuuHsIii pyck
b. * OcTaTouHblii puck
+ Tpurrep prcka
* CKpBITBIH prck
B 4yem 3akniouaercs cTpaTerust «Ykaonenue» (UsGexanue pHcka)?
* YCIpaHHTb Yrpo3y NOHOCTBIO HCKITHOUMB MPUYHHY
* Hudero He npeanprnmmars, OCYLUCCTRIISATE MOHHTOPHHT
* Hasnauuts Bnapensuem pricka CTOPOHHIOIO OpraHU3aLIHIO
* CHVBUTD BEOSITHOCTb HACTYTLICHMS! pucka
MozkeT ObITh METPHKOI KauyecTBa NpoeKTa pa3paboTKH caliTa MHTepPHeT-MarazHHa
Maytoe uncio nocetureneii caitra
Maro nponax

=
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Borbiuoe 1rcsio oLmGoK B MporpaMmMHOM 06ecrieyeH i paboTblI caiita
Kakue puckn HecyT B ceGe Kak noTepH, Tak u AONOJIHUTEIbHYI0 NMPUOLLIb:
- UUCTbIE
+: CNIEKYJIATUBHbIE
-! KOMMepUecKkHe
-: [IPOU3BO/ICTBEHHbIE
7. B cayuae, eciin npouecc peannsaunu npoekTa noBbiweHust KBaJu(puKauuH 6yaer HATH MeAJIeHHee, Yem
NJIAHUPOBAJIOCh, TO 3TH NOTEPH OYAYT HA3bIBATHLCS:
a.  MarepuaibHbIE MOTEpU
b.  Tpynosble norepu
c.  (huHaHCOBbIE MOTEPH
d.  notepu Bpemenu
28. IIpeanpuHUMaTeH, IPEANOYUTAIOLIME AeiiCTBOBATD HaBePHsIKA, He PUCKYSI BLIOMPAIOT...:
a.  METObl AMCCHMNALIMK PHCKA
b.  Merozb! JoKaM3aLMM pHcka
C.  METOAbI COKpaLLEHHS]
d.  MeTozbl YKIOHEHHS OT pUCKa
29. B peecTpe pucKOB He yka3bIBaeTcsi
a.  OnucaHue prcka
b.  OTBeTcTBeHHBIH  3a pearvpoBaHue
¢.  BuHOBHMK pucka
d. Mepsi pearvipoBaHus

o
P"c\.
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30. Oprauusauuu npeasaraerest ABa NpoeKTa AUIst MOBbILIEHHSI 3¢ PeKTHBHOCTH MEPCOHAJIA: MOBbILIEHHE
KBanudukaunu (BapuanTtl) H MOTHBALIMOHHbIE MeponpusiTus (BapuanT2). OnpeaennTe Jyqiuii MPoeKT
ITokazarenu Bapuant] Bapuanr2
BeposTtHocTb prcka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3moxHsle notepu, T. pyo. 20 60 70 0 50 90
a. Bapuanr |

b.  Bapuanr2
¢.  Oba rpoekra He MOAXOMST
d. TIpoeKTbl 01MHAKOBbI 10 YPOBHIO PHCKOBAHHOCTH

PeiiTuHr-xouTpoas Ne3
l.  He orHocurcs k cneunanusuposaHHomy I10 ynpasnenus npoekramu

a. MS Project
b.  Project Expert
c.  MS Access

d. Primavera

2. Haubonee pacnpoctpaHeHHblii B MUpPE CTAaHAAPT yNpaBJIEHHs] POEKTAMHU
a. ECVII
b. PMBoK
c. ISO21500

(%)

Cranpapt PRINCE2 6bin
a. B 1996 rony Obl1 NPUHAT B KaUeCTBE OCHOBHOIO CTaHaapTa B 00J1aCTH YNpaBieHHUs MPOEKTAMHU B Benukobpuranuu
b.  cos3mau B nocrcoBerTckom npoctpancTee B 2007 rony (ocHOBHbIE pa3paboTurku Poccus 1 Kazaxcran)
c.  PaspaboTaH aBTOpUTETHOIH accoumaLmeii MPOEKTHbIX MEHEAKEPOB PMI
d.  SlBasercs cTaHaapToMm ynpasiieHus HHHOBALMOHHbIM MU NpOeKTaMu
4. Cranmapt PMBoK
a.  PaspaGoraun mexayHnapoaHoit opranusaumeit no paspaboTke cranaapTos ISO
b. co3mau B nocrcoBeTcKOM npoctpaxctee B 2007 roay (ocHoBHble paspaborynku Poccus u Kazaxcran)
¢.  PaspabotaH aBropuTeTHOIt accoumanueit NPOEKTHBIX MeHemlkepoB PMI
d.  MeTtonosorus crannapra CTPOHUTCS Ha Gase TPeX MOHATHH — CI0KHOCTD, LEHHOCTD U COMPOTHBJIEHMHE,
5. Crangapt I1SO 21500
a.  PaspabotaH aBTOpuTeTHOIT accoumnanueii NPOEKTHBIX MeHeIKepoB PMI
b.  MeTtononorus cranaapra CTPOUTCs Ha 6ase TpeX NOHSATHH — CIOKHOCTD, LIEHHOCTD 1 COMNPOTHBJIEHHE,
¢. 0asupyercs Ha cxeme mpoueccos PMBOK
d.  ABNAETCS HALMOHAIBHBIM crangaprom Poccuu
6. Cranpapt P2M
4. CO3/aH B NOCTCOBETCKOM NpocTpaHcTse B 2007 rofy (OCHOBHble pa3zpaboTunku Poccus u Kasaxcran)
b.  Meronosorus crannapra CTPOMTCS Ha Da3e TPeX NOHATHIT — COKHOCTb, LIEHHOCTD 1 CONPOTHBJIEHHE,
¢.  Paspabotau mexayHaponHoii opraHu3zauiel no paspaborke craHaapToB [ISO
d.  Bxmouaer 10 npoueccon
7. SBnsercs noswectsom B PMBOK 5 OTHOCHTEJILHO MpeablayLeli Bepcuu
a.  Belnenen npouecc ynpasnenus CTeHKX0J1AepamMu MpoeKTa
b. Crannaptusosano NporpaMMHoe obecreyerne ynpasieHus npoektamu
¢.  Crannapr cran oTkpbITbIM
d.  Cranaapr ctan cBo60aHbIM
8. He sBnsierca npeamerHoit 061acTbio ynpasyieHus npoektamu B 1ISO 21500
a.  YnpaBieHue cpokaMi.



anasneHne 3anacamMi,

b.
C. VYmnpaBjeHHE PUCKaAMHU.
d.

anaBneHne KayeCTBOM.

He sBnseTcs o0s3aTenbHOM yacTbio onucanus npouecca B PMBoK
a. Bxoasl npouecca
b.  MHCTpyMeHTBb 1 METOAbI MpoLiecca

C.

CrelikxoJepsl npoLecca

d. Bbixoasl npouecca
Kakas Teopust COAepIKUT yTBEPHKAEHUS O TOM, 4TO CYILECTBYET HECKOJILKO yPOBHeil MOTpeGHOCTEI JiojIelt, yI0BIeTBOpEHMe
OJIHOTO U3 KOTOPbIX BJIEYET 32 COOOH BO3HMKHOBEHHE NOTPEGHOCTEN Cieayroero ypoBHsa?
a. Teopus noctxeHus

b.
C:
d.

Hepapxus notpeGHocTeit Macioy
Teopus oxunaHuit
Teopua X u'Y

[Ipu nnaHnpoBaHWK YMCIEHHOCTH MEPCOHAA MPOEKTA HY)KHO YUUTbIBATh B PacyeTax

a.
b.
6
d.
Hau6
a.
b.
c.

HopmatuBHy10 Tpy10€MKOCTb BBINOJHEHHS PabOT

OxuaemMblit ypoBeHb BbIMOJIHEHHS [LIAHOBBIX CPOKOB paboT
[Tnanosblit poHa BpeMeHH paboThl COTPYAHUKA

Bce nepeuncnenHoe

oJiee yacTasi npobsiema npu noadope nepcoHana B KOMaHy npoeKTa
Ornpenenexue yeTkux TpeGOBaHUH K KAHAMAATY

HeobxoanumocTh «Toproeiny 3a coTpyHHUKa C €r0 pyKOBOANTEIEM
JKectkocTb TpeGoBaHuii Tpy10BOro Koaekca

B cilydae zleqmuma KaZpoB B KOMaHIE MPOEKTa pyKOBOACTBO AOJIKHO

a.
b.
c:
d.
14.

— e o
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HaHsTb TpeGyeMbIX COTPYHMKOB CO CTOPOHbI

Y COBEPLICHCTBOBATL TEXHOJIOTHIO, YTOGbI CHU3UTh TPY10EMKOCTh U MOTPEGHOCTD B Kaapax

BbiBecTi paboThbl, He obecneueHHble KaapamMH Ha ayTCOPCHHT

B03MO3KHBI BCe BAPUAHTDI B PA3IHUYHBIX yCIOBHSX PaGOThl OpraHM3aLAn

OnuH U3 y4aCTHHUKOB KOMaH/bl MPOEKTA YKE TPETHIT MECSLL BHIMOJHSET OZHOTHITHYIO paboTy, COOTBETCTBYIOLLYIO
YPOBHIO €ro KBann(uKkalunu. 3aMeyeHo, YTo OH yXOAHT M3 O(uca paHblle 0ObIYHOrO U MHTEpEeCyeTCs 3aaadaMu apyrux
MPOEKTOB. YTO MOKET NPEANPHHSATL PyKOBOAUTENb NpoekTa? (Y KakuTe 1Ba BapHaHTa OTBETA)

YCHIIUTB KOHTPOIIb 32 BBITIONIHEHMEM [IOPYYEHHBIX YUaCTHHKY 3a1au

Bossieus yuacthuka B paGoTy Han Gosee CIOKHBIMU 3a1a4amu

Crenatb yuacTHHKA PyKOBOLUTEEM PaGoUeit PPyIIMbl U3 HECKObKUX COTPYHMKOB UJIM MEHTOPOM IJIsl HOBUYKOB MJIH He

CMPaBJIAIOLUXCS YJIEHOB KOMaHIbl
CraBuTh 321241 MaKCHMAJIbHO AETANBHO, YTOGbI HCKMIOYHTh BO3MOYXKHOCTD XaJITYPHOTO OTHOLUEHUS K padboTe
HneH KoMaH bl IPOEKTA He MOYKET BBIMNONHHUTD 3adauy NPOEKTa M0 NPUYHHE BbICOKOH HArpy3KkH B OnepaLMOHHOI
ACATENLHOCTH. UTO MOKET NPEANPHHATL PYyKOBOAMTENb NPOeKkTa?

Obparutbest k Bnanensiy pecypcos u/mnu Kypatopy MPOEKTA, YTOObI ONPENENTUTh IPUOPUTETbI MEKY ONEPALHOHHOMN 1
MPOEKTHOH NEATENbHOCThIO

[lorpeGosats or Kyparopa BmeluaTensctsa ¢ Lenbio HemewIeHHOM Nepeaayy ujaeHa KOMaHbl Ha 3aa4K POEKTa Ha
TIOJIHYIO 3arpy3Ky

Jatb ykasaHue uneHy KoMaHabl HEMEUIEHHO NepeKTIOYHTLCS Ha 3a1aun npoekTa

HemeieHHo 3aMeHuTb UileHa KOMaH bl NPoeKTa

B uyem 3aknouaetcs cMbICH OLEHKH KOMaH b npoekra no mozneau P. ben6una?

HaHHas oLeHKa MO3BONSET BBIABUTH HaUbOee MOTHBMPOBAHHBIX Y4aCTHUKOB KOMaHIbl NPOEKTa

HaHHas oueHKa NMO3BOISET y3HATh CTHIb PYKOBOACTBA KAXIOIO U3 WIEHOB KOMaHbl MpoekTa

HaHHas oueHKa Mo3BONAET BbIABUTH MOMEHT nepexoza B craauio LLtopma (Storming) 1 noaxsaTnth komMauay s
nepexona B Hopmanusawuuio (Norming)

HaHHas OueHKa MO3BOISET BbIACHUTh, KAKHX THIOB JHUHOCTH HE XBATAET B KOMaH/€e 1)1 e€ yCMewmHoro
(GyHKUHOHUpPOBaHUS

YTo 13 nepeuncneHHOro xapakTepHo AsiB GoMblueii cTeneHu MEHeIKepa, a He and naepa? (YKkaxuTe [Ba BapHaHTa
OTBETA)

BroxHoBnser mozeit

Hcnonb3yeT Tonbko oruyeckiie 10Boabl

JloBepsieT cBOEMY BUAEHMIO U MHEHUIO KOMAH,IbI

Bo Bcem nonaraercs Ha komanny

Hro u3 nepeuncnentoro, ecnu 6yner yeunento, MPHBEACT K NMPOLOJKUTENLHOMY POCTY MOTHBALMH COTPYAHHKA?
(Ykaxure aBa Bapuanra OTBETA)

Oknan u npemus

YCoBUS TPy 1a U OTHOLUEHHS B KOJIEKTHBE

Bosiee cBobonubIit rpaduk paboTbi

OTBETCTBEHHOCTb M MOJTHOMOY sl COTpyHUKA



L

YUro moxeT obaeryutb HHopMaLMoHHbIii 00MeH KypaTtopa u PykoBoauTens npoekra?

Opranuszauus obueHus B He(opMabHOil 00CTaHOBKE

VBenuuenue getanusauuid MHGOPMaLHMK B OTYETHOCTH

Hcnonb3oBaHKe TOJIBKO YCTHOIO 00LLEHHMS

HMcnonb3oBaHue rpagMyeckuXx HHAMKATOPOB 1 BU3yanu3aluu

Kakyio 3anauy HE petiaet PyxoBoauTenb NpoekTa NpH MjiaHUpOBaHHU KayecTBa?

BhlsBiieHHE TIEPEUHs 00bEKTOB KOHTPOJIS KAYeCTBa

Dukcauus cTaHIapPTOB KauecTBa [UIsi IPUMEHEHUs Ha MPOEKTe

OnpeneneHne METON0B U CPEACTB KOHTPOJIsl KauecTBa

Bbi60p TeXHONOTUH, KOTOpPbIE OYAYT MPUMEHSATHCS U5l CO3AaHHs MPOAYKTa MPOEKTa

UTo He OTHOCHUTCS K (DYHKLIMSM IPOEKTHOIO KOMHUTETa?

Vnpasnenune Tekyluei paboToii B npoekTe

[TpuHATHE pelleHus O 3amycke MPOeKTOB, NPOrpamMmm

[TpuHaTHE pewenuii o npexpalleHuy BbINOMHEHHS POEKTa MPU ONpeaeNeHHOM CUTYaLuK

3auem HeoOXoauMo ykasbiBaTh Kpurepun ycnexa npoekra B Yerase? (YKakuTe OfMH BApUAHT OTBETA)
3a10KyMEHTHPOBATL 0XKMIAHNA 3aKa3ulKa OTHOCHTEJILHO KauecTBa MpoayKTa

YCTaHOBUTb €IMHOE MOHUMaHKE 30H OTBETCTBEHHOCTH H MOJHOMOYHIA CpelM BCEX Y4ACTHUKOB
DuKcauus KJIOYEBbIX PUCKOB MPOEKTA

VYCTaHOBUTb €IMHbI MOIXOA K OLEHKE ycriexa MpoeKTa

YTo M3 nepevncieHHOro BoiaeT B cocTas [1naHa ynpasneHus npoektom? (YKakuTe 1Ba BApMAHTA OTBETA)
[lnan ynpaBieHust puckaMmu

PacnucaHue npoekra

Bromxker npoekra

[nan ynpaBieHUs! KOMMYHUKALHUAMH

Yro 13 nepeuncneHHoro OyAeT yCneLHbIM 3aBepILEHHEM TTPOEKTa?

3BOHOK 3akazuuka, MOATBEPIAAIOLLMIT YI0BNETBOPEHHE OT PE3yNbTaTOB PaGoThl

[loanucannpiii 3aka3unkoM akT MPUEMKI IPOYKTA MPOEKTA

Peluenue TexHnyeckoit KOMUCCHH, NOATBEPKAAIOLIEE BbIMOTHEHHE BCEX 3asBAEHHBIX TpeboBaHuil K NPOAYKTY MpoeKTa
Yenomnenue Kyparopa o 3aBepLueHid paboT 1o npoekTy

Uro u3 nepeuncierHoro He sxoaut 8 KCYII

OpraHu3auMOHHas CTPYKTypa yrpaBJieHUs MPOEKTHOMH AESATENbHOCTbIO

WHopmaunoHHas cuctema ynpasieHus npoeKTamu

Byxranrepus npeanpsartus

MeTtononorus ynpassieHus npoeKTHOI AesTeNLHOCTLIO (PernamMeHTbl, 1wabJoHbI)

. OrHocures k Qpynkumsm [poekTHoro oduca

Ynpassenue Tekylueit paboToii B npoekTe

[Ipunsitiie pewenus o 3amycke npoekToBs, nporpamm

[TpunsiTie pewenuii o npekpaLleHi BbINONHEHUs NPOEKTa MpH OMpeaesIeHHOM CUTyaLuu

OGyueHue NpoeKTHOro nepcoHana

Kyparop npoexra orseuyaer 3a

OGecneyenne npoekTa pecypcamu U pellieHHe BOMPOCOB CBA3AHHBIX C BbINOTHEHHEM NPOEKTA C PYKOBOACTBOM
BeinonieHue Beex 3amay npoekrta B pamMkax yCTaHOBJICHHBIX TPEGOBaHUH U OrpaHHYeHuit
Hcnosnib3oBanue nposykTa npoekTa u rnoayueHue BbIrO bl

Peluenne TekyLuX BONPOCOB ¢ 3aka3tuukom

OcHoBHas poJib 3aKa3unKa NPOEKTa 70

Obecneyenne npoexTa pecypcamy 1 pelieHe BOMPOCOB CBA3AHHBIX C BIMNOIHEHHEM NPOEKTA C PyKOBOACTBOM
BbinonHeHue Beex 3a1au npoekTa B pamKax yCTaHOBJICHHbIX TPEOOBAHUIT U OrpaHUYEHHU I
Hcnonb3oBanue nponykTa npoekta u noydeHne BoIrobl

Pewenne Tekyuux Bonpocos ¢ 3akazuukom

OcHoBHas posib PyKOBOAMTENS MPOEKTa

Obecneuenne npoekra pecypcamu u peLucHue BOMPOCOB CBA3AHHLIX C BbIMOJHEHHEM MPOEKTA C PYKOBOACTBOM
BrinonHenne Beex 3aau npoekta B paMKax yCTaHOBIEHHbIX TpeOoBaHMi1 1 OrpaHHYeHHUiT
Mcnosb3osanue nposykra npoekTa i nosmyyeHHe BLIFObI

Peluenne Tekyunx Bonpocos ¢ 3akazuukom

OGs3aTe1bHO NO/KEH NPUCYTCTBOBATH HA COBELAHUH 10 npobdaeme npoekTa

3aka3zuMK npoekra

Pykosoauresb npoexra

KypaTop npoekra
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Bonpoce! k 3x3ameny no guciuiinme «YnpasJjieHue mPoeKTaMI»
I [onsitue npoexra, npoexrnposanus. Onpenenenus npoekra. TpeyroabHuk mpoekra.
IIpoexTHast 1 mpoleccHas IesTeabHOCTD.

2. IlonsTie noprdens npoeKkTos, B3aUMOCBA3b TMPOEKTOB B roprdene. ITporpammer 1 MpoeKTsL.



3. HOHSITI/I@, eI, 3a1a4d MEHEDKMEHTA IIPOCKTOB.

4. Cpeza npoexTa. AKTHBBI IPOLECCOB OPraHU3aLUH B YIPABIEHHH TPOSKTOM.

5. Krnaccupurauun  npoekToB 1o chepam AesTeIbHOCTH, MACIITA0y, UIHTEIBHOCTH, CTENeHH
HOBHU3HBI, YaCTOTE Pealn3alliu, apeCHOCTH U T.II.

6. Hcropust MeHeKMEHTa TPOEKTOB.

1 PasButue ynpasnenus npoekrtamMu B Poccun

8. JKuzHennpli nuk npoexra. Moes >KU3HEHHOTO UKIA TPOEKTa

9. Coneprkanue paboT u 0COOEHHOCTH (ha3 MHULMALIMH, TLIAHHPOBAHHUS U 3aKpBITUSI IPOEKTa

10.  Opranusanus ynpapnerust mpoektamu. IIoHATHE KOMaH/IBI IPOEKTa.

11. Vnpasnenue xomannoit mpoexra. MOpMUpPOBaHHE, pa3BHTHE KOMAHIbI s paboThl Hax
IIPOEKTOM.

12. Ponu yyacTHuKOB mpoekTa. Llenu u 3amauu 3axkazumnka, CIoHCcopa (Kyparopa), pyKOBOIUTEs
IIPOCKTA, 4IICHOB KOMaH/b! YIIPABJICHHUS, YIEHOB KOMAH/IbI IIPOEKTA

13. OOwmwue TpeboBaHMS K COUEPIKAHMIO TPOEKTA. Conepxkanue ycraBa npoexta. .IloHsTHe u
anroput™ popmuposanus CJIP.

14, VYmnpasnenue cpokamu npoekra. [lonstue, mporeccs, IpOOIJIEMBI

15. Bunel onepanwmit (3agmau). MeTons ONMpENCNICHUSI JIMTEILHOCTH olepanuii. Bumel cBsizeii
MEXy OIEpaLHsIMHU.

16.  Meronuka pacyeTa BpeMEHHbIX apaMeTpOB MPOEKTa.

7. OnTuMmm3aus IpoeKTa 110 CPOKaM Ha OCHOBE METO/A KPUTHYECKOTO MyTH.

I8. Ympasnenue crommoctsio mpoekra. IIpomeccsr YIpaBJICHUSI CTOMMOCTBIO MpOeKTa. MeToabl
OLIEHKH CTOMMOCTH ITPOEKTa.

19. Amnanus W TIPOrHO3 BBINOJHEHHS IPOEKTA MO CTOMMOCTH W CpOKaMm Ha OCHOBE pacyeTa
MJIAaHOBOM, (PaKTHYECKOH, OCBOEHHOM CTOMMOCTH IIpOEKTa

20.  TlousTHe u OLEHKA Ka4yecTBa POEKTA.

21. Tlpoueccsl ynpapieHUs KA4ECTBOM IIpOEKTa

22, VYnpaBieHue KOMMyHUKALUAME npoekra. [Ipouecce! ynpasienus KOMMYHUKALUSIMA.

23.  Bunel ¥ npaBuia IpOBeEHHs IPOEKTHBIX COBEIIAHMIA

24. Tlpouecce ynpasneHus 3aKynkamu IIPOEKTA.

25. Bribr 1 0cobeHHOCTH KOHTPAKTOB B 3aKyIIKaX IpoeKTa

26. YnpapneHuepruckamu npoekra. [lousitue i ouenka pucka. [Ipoueccsr ynpasienus puckamu.

27. MeToxsl ynpaBieHHs PHCKaMH.

28. OpraHusanus OTCIE)KHBAHUS U KOHTPOJIsT BLINOJIHEHHUSI IIPOEKTA C MCIOJb30BaHueM MS
Project

29, Kopnoparusroe ynpapienue NpoeKkTaMi. DYHKIMH IIPOEKTHOrO KOMHTeTa, [IPOEKTHOTO
o(uca.

30. ABTOMATH3ALHS YIPABICHHS NpoeKTamMu. THIIOBBIE H CNICHHAIM3UPOBAHHBIE [POrPAMMHBIE
[IPOAYKTBI aBTOMATU3ALMH [IPOEKTHON NEATEILHOCTH.

31. CranzapTsl ynpapieHus IpoeKTaMu — PmBOK, ISO 215007 Prince

32. Cepruduxanus MEHEDKEPOB IPOEKTOB IO MEXKTYHAPOHBIM CTaH1apTaM
DOH/I OLIEHOYHBIX CPENCTB IS IPOBEACHMS aTTECTALMU yPOBHSI C(OPMUPOBAHHOCTH KOMITETEH LN
00yYaroMmKXCsl 110 TUCIMITIMHE oopmiisieTcs oTHENBHBIM JIOKYMEHTOM.

7. YYHEBHO-METOJIMYECKOE U MHO®OPMALITMOHHOE OBECIHEYEHUE

JUCHUITJIUHBI
7.1KHHI'OOBECITEYEHHOCTH
maumeHOBaHne JIUTEPATYpbI: aBTOP, Ha3BaHUE, BU/I Ion KHHUI'OOBECIMEYEHHOCTb
M3AaHHUsA, U31ATEJLCTBO m3nanusa | Konuvectso | Hanmuue B JJIEKTPOHHOM Gubnuorteke Bal'y
IK3EMILISIPO
B U3J1aHUI1 B
oubnnorexe
Bal'V B
COOTBETCTBH
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OcHoBHas nTeparypa

1. 2018, 54
Yupasnenve npoektamu @ ydueGuuk / noa pex. H.M.
®unnmonosoi, H.B. Mopryuosoii, H.B. Poguonosoit. —
M. : HHOPA-M, 2018. — 349 ¢. — (Bsicuee o0pasoBaHue:
bakanaspuar).

2. Ynpasjienue npoekTamu ; ydeGHUK / Moa pe. 2018 http://znanium.com/catalog/product/918075
H.M. ®unumonosoit, H.B. Moprynogoit, H.B. PoauoH0Boii.
— M. : HH®PA-M, 2018. — 349 ¢. — (Bbiciee
oOpasoBauue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_35a2a2b6fa8350b2.17424
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3. lWaspun A.B.., PyKOBOACTBO 10 ynpaBiicHHIO NPOCKTaMH 2017 http://www.studentlibrary.ru/book/ISBN9785001
Ha ocnose cranpapra ISO 21500 [Daekrpounsiit pecype] / 015420.html

Llaspun A. B. - M. : JlaGopatopus 3uauwmii, 2017. - 113 c.
(Ilpoektel, mporpammbl, noprdenn) - ISBN 978-5-00101-
542-0

4, YIpas/ieHHe NPOCKTaAMHU: NPAKTUKYM : 2017 http://znanium.com/catalog/product/771070
yueb.nocodue / O.I'. Tuxomuposa. — M. : HH®OPA-M,
2017.—273 ¢. — (Bbicuiee obpasopanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635

JlornosiHuTenbHas Jintepatypa:

I.IlaBnos. AH. Ynpasnenne noprgensmu IIPOEKTOB Ha 2016 http://e.lanbook.com/book/70746 —
OCHOBE cranaapra PMI
TheStandardforPortfolioManagementR?. Uznoxenue

MCTOLOMOTMM M PEKOMEHAALUMM 110 MPUMEHEHHIO.
[Dnexrponuslii pecype] : YueGHo-meTonuueckne nocotus

—DOnexkTpoH. man. — M. : Hagarennerso "Jlaboparopus

3Hanuit", 2015. — 217 c.

4. Menucenko B. M.Mopryuosa H. B.ITonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Ponnonosa H. B. Ynpasnenue NpoeKTaMu: yuebHoe 7

nocodue [ara ny6aukauuu: 2015

7.2.1IEPHONHYECKHE H3JJAHHUA:

HauGonee msBectnbMu poccuiickumu ICPHONUYCCKUMH U3NAHUAMM, MYONUKYIOIIUMH CTATBU IO
NpodJleMe YIpaBIICHUIO TPOSKTAMH SBIISIOTCSL:

DIEKTPOHHBIA U IeYaTHbIH )KYPHa «YHpaBieHHE MPOEKTaMU» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««Ynpasnenue MPOCKTAMH M IIPOTPAMMAMU» ) (http://www.sovnet.ru/library/literature/), «
Poceuitcknit sxxypuan ynpasnenus [IPOEKTaM (http://znanium.com/catalog/product/987989).

YKa3aHHEIE U HHBIE XKYpPHAIBI AOCTYIHEI B DJIEKTPOHHOH OuOMMoTeuHol cucteme ZNANIUMu Mo
IIO/IITHCKE.

7.3. HHTEPHET-PECYPChI
1. http://library.visu.rw/ - Hayunas 6u6mmorexa Biul'Y.
2. Poccuiickas Accormanus Ynpasnenus [Ipoekramu "COBHET" http://www.sovnet.ru/
3. CaliT MeHeKepOoB IPOEKTOR http://www.anryk.ru/
4. www.iprbookshop.ru/ (OnextponHO-6uGMMOTEUHAs  cucTema  IPRbooks — Hay4HO-00pa30oBaTeIbHbII
pecype Muia petenus 3ana4 o0yueHus B Poccuu u 3a py6exom)
5. WWW.znanium.com(1eKTpoHHO-6UGIMOTe HAas crcTeMa Znanium — Hay4HO-00Pa30BATETbHBIH pecypc
AJLsL perieHust 3aga4 o6yuenus B Pocenn u 3a pyodexom)

8. MATEPUAJILHO-TEXHUYECKOE OBECIEYEHUE JTUCUUILTAHBI
Mt obecnieuenns o6pasoBaTenbHoro fpoLecca 110 NUCUMIUIMHE HHCTUTYT pacliojiaraer Clenyomen
MaTepHabHO-TeXHUYECKOH  6a3oi, obecnevnBaoLeit IIPOBEAICHUE BCEX BHUJIOB AUCUHMIIMHAPHON U
MEXKIUCUUINIMHADHON — ITOArOTOBKH, IPCAYCMOTPEHHBIX  y4yeOHBIM  IJIAHOM | COOTBETCTBYIOIINX
ACUCTBYIOIIHM CAHUTAPHBIM U IPOTHBOIIOKAPHBINM IIPABHIIAM U HOPMAM:



- JICKIOHHBIE Ay/IUTOPUH, 000pYIOBAHHbIE BHIEONPOEKLHOHHBIM 00OpPYIOBAHHEM IS IPE3eHTallHil,
CPEACTBaMHU 3BYKOBOCIIPOM3BE/ICHHS, 9KPAHOM M HMEIOIIHE BBIXO/ B ceTh MHTepHeT;
- HOMCHICHHS IUISL NPOBENCHUS CEMMHAPCKHX M MPaKTUYECKHX 3aHSATHH, 000pyHOBaHHEIC y4eGHOM

MeOebIo;
- bubnmoreka, MMelOIas MecTa Jis CTYAEHTOB, OCHAIEHHBIE KOMITBIOTEPAMH C JIOCTYIIOM K 0a3zam

JAHHBIX U ceTU VIHTepHeT;
- KOMIILIOTEPHDIC KJIACCHI ¢ KOMILIEKTOM JIMIEH3HOHHOIO MporpaMMHoro obecreuenus MicrosoftOffice,

«KoncymnprantlInocy.
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