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1. HEJMY OCBOEHUS JUCHHUIIIAHBI
OcuoBHOli meapio aucnuminnasl B1.5.21 «Ynpasienue mnpoexTamu» sBisercs (GOpMHPOBaHHE Y
CTYLEHTOB HABBIKOB YNPABJIEHHs [POCKTAMH H@ OCHOGe COBPEMEHHBIX KOHIEMIMH, CTaHIapTOB, METOJIOB,
UHCTPYMEHTOB MEHEKMEHTA MPOEKTOB.
OCHOBHBIMH 32]a49aMU JUCHHMILIMHBI SIBJISIOTCS!
- O3HAKOMJIEHUE CTYIEHTOB C GA30BBIMM MOHATHSIMH YIPABICHHS MPOEKTAMH, HOPTQEIMU IPOEKTOB,
IporpaMMamy;
- M3y4yeHHe OCHOBHBIX [OJIOXKEHUH yIPaBJIeHUs NPEAMETHBIMA 00JIaCTAMH MPOEKTOB;
- M3yYeHME IIOJXOJOB W TEXHONOTMH K ()OPMHPOBAHHIO CHCTEMbl YNPABJICHHS TPOCKTaAMU B
OpraHu3aLusiX;
- (opMHpoBaHHE YMEHUH pa3padOTKU JOKYMEHTAIUH 10 YIIPaBJICHHIO IIPOCKTAMHK;
- opMUpOBaHHME yMeHHit pa3pabOTKH [UIAHOB YTPABJIEHUs NPEAMETHBIMU 001aCTIMH IPOEKTOB;
- IpUOOpETEHHE HABBIKOB YIIPABICHHUs IPEIMETHBIMU 00IACTSIMU POEKTOB;
- OBJIaJICHUE HaBbIKAMHU IJIAHWPOBAHHUS [POEKTOB C MOMOLIBIO CIENHATM3HPOBAHHOIO MPOrpaMMHOTO
obecreyeHusl.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO
Jucnummiaa 51.5.21 «Ypapienue npoeKTamMiy OTHOCHTCS K AucuuMHaM 6azosoit uactu (b1.b.) 6asosoro
onoxa (B1) OIIOIL TI'nybokoe ycBoeHHe Marepuana OOECTEedHBAECTCS COYETAHWUEM ay[UTOPHBIX 3aHATHH H
CaMOCTOSITENLHONM pabOTBl CTYIEHTOB I10 BBIIOJHEHMIO IIPAKTMYECKMX 3aaHuil, H3y4CHHIO HCTOYHHKOB.
V3ydenye NUCHUIUIAHB ISl CTYICHTOB OYHON (OPMBI 00y4EHHs OCYIIECTBIISECTCS B TEUCHHE OAHOIO CEMECTpa.
[lo QMCHUIUIMHE OCYIUECTBIISETCS TEKYIUMH KOHTPOJIb ¥ NPOMEXIKYTOYHAs arrecrauus B (JopMe PEHTHHIOBOrO
KOHTPOJISL ¥ HK3aMeHa.
I[TporpamMma AMCLMIIMHEI OPUEHTHPOBAHA HA 3HAHUS, IPUOOPETEHHbIE CTyIeHTaMK B Kypcax «Opranu3saiist
U yrpaBiieHne 6u3Hecom», « PUCK-MEHEIKMEHT» U JIp.
JlucuuIuiMHa sBJsieTcs 0a3od [yl m3ydeHus AuciuIuinH «[IpoexkTHell aHanu3», «IIpoekT MeHEIKMEHTY,
«YTpaBieHUe Pa3BUTUEM NIPEATIPUATU.

3. INIAHUPYEMBIE PE3YJIbTATHI OBYYEHMUSA 11O JUCIHHUIIJIMHE

[lnanupyembie pe3ysibTaThl OOYYEHHS IO AUCHUIUIMHE, COOTHECEHHBIE C IUIAHMPYEMBIMH pe3yJbTaTaMu
ocsoeHust OITOIT.

» YpoBeHb
Koa ¢popmupyemoii T A—— IMnanupyembie pe3yabTaTbl 00y4eHHs
KOMIETeHLHH . no AMCLUMIIMHE
KoMIeTeHuHeii
IK-1 3HaTsb:
CIOCOOHOCTBIO [ToHATHIHBII annapaT ynpaBjleHUs MPOEKTHOMN AeATENbHOCTbIO
cobpats 1 [pynnbl NPOLECCOB yNpaBieHUs MPOEKTaMU, MporpaMMaMu, NopTQessiIMU MPOEKTOB
[pOaHATU3HPOBATE gpeamemble 00JacTy ynpasJieHus NpoeKTaMmu
CHOBHbIE METO/Ibl H HHCTPYMEHTbI yNpaBleHHUs!
I —— Jit py ynp 1171 POEKTAMHU U MPOrpaMMamu
c TEXHOJIOrMYECKUX M NPOAYKTOBbIX HHHOBALIMI, OpraHW3aLHOHHBIX U3MEHEHUH
HeoOXoauMble AJsl VAT
pac4eTa PazpabatbiBaTh ycTaB (MacrnopT) NpoeKTa, MporpaMmbl
3KOHOMUYECKUX 1 YacTuuHbli Pa3pabarbiBaTh 0a30Bblif MJaH MpPOEKTa M0 rpyrnnaM MPOLECCOB M MPEeAMETHbIM
COLMaNIbHO- obnactam
SKOHOMUUYECKUX KoHTponupoBaTh HCMOJHEHHE NPOEKTa, BHOCUTb U3MEHEHHUs B MPOEKT
nokasarteJsieu, gﬂa“e“: 5
aBblkaM¥ pa3paboTKH AOKYMEHTALKH MO YNpas i
XApAKTEPUIYIOLIHX pasp NOKY u YMpaBAeHUIO NPOEKTHOM AEATENbHOCTBIO
HaBblkaMu yyacThs B yNpaBJieHHH MPOEKTOM
ACSATEJIbHOCTDL
XO3SIHCTBYIOLLMX
cyObekToB
IK-10 3HaTb:
CMOCOOHOCTBIO METO/Ibl U KaHaJIbl OCYLIECTBJIEHHS [€J0BOr0 OOLUEHHMS U MPOBeAEeHHS MyOHUHbIX
MCI10J1b30BATh AJIs BLICTYLIEHHIT
peLleHHts] MHCTPYMEHTbI BEACHMS H MOAAEPIKKH JEKTPOHHLIX KOMMYHHKALKH
KOMMYHHMKATHBHBIX OCHOBHbIC ~MpaBMNa JENIOBOM  MEPEMUCKH W WCTIONb3OBAHMA  ICKTPOHHBIX
KOMMYHHKaLMi
3aja4 COBPEMEHHBIE




TeXHHUYECKHe
cpencTBa U
HH(pOPMALMOHHbIE
TEXHOJIOIHMH

YMmeTb:

O(OPMJIATH ¥ JEMOHCTPHPOBAThL NPE3EHTALIMH

rpamMoTHO 0(pOPMIATE MHPOPMALIMIO B paMKaX 3a/1aHHO# TeMbl

OCYLIECTBATb P PEeKTUBHOE 1€/I0BOE OOLLEHNE

OCYILECTBJIATH A€JIOBYIO MEPEMUCKY M MOALEPKUBATH JIEKTPOHHbIE KOMMYHHKALMH
Buapern:

HaBbIKAMHM COCTABJICHHUs Npe3eHTalui

HaBbikaMi paboTbl ¢ T10 ans co3panus npesentauuit (MS PowerPoint)

HABbIKAMH MPOBEIEHMUs I€JI0BbIX MyOINYHBIX BBICTYIICHUIH

HaBbIKAMH BENCHWA JEJOBOM MEPENMUCKH M OCYLUECTBJIEHHMS  DJIEKTPOHHBIX
KOMMYHHUKaLUH

HaBbIKAMH J1€JI0BOr0 OOLUEHHUS




4.0 BbEM U CTPYKTYPA JUCHUIIJINHBI
TpynoeMKoCTh AUCIMILIUHEI COCTABIIET 5 3aUeTHBIX enuHul, 180 yacoB

Bunbl yue6Hoit
paboThl, BKIIOYas
CaMOCTOATEJIbHYIO
paboTy cTyneHTOB
o U TPYJAOEMKOCTb (B O0bem DopMbl
= yacax) yueOHoii TEKYLIEro
e 2 paboTbl, KOHTPOJIS
Ne | HaumeHoBaHHe TeM W/UJM pa3fenoB/TeM | § E = C IPUMEHEHUEM yCNEBaeMOCTH,
n/n JUCLMITTHHBI 5| = = 5 HHTEPAKTHBHBIX ¢dopma
© § = S % METO/I0B NPOMEXYTOUHOH
T E E ] Q (B yacax / %) arTecTaLHu
é 8| E | O (no cemecmpam)
£ o
E| =
=] o
s 1 e
=
=
Beenenue B ynpaBnende npoeKkTaMH 7 1-2 0,5 0,5 10 1/100
2 [Tpouecch! yrnpaBieHHs TPOEKTaMH. 7 134105 |1 10 1.5/100
MHuumanus, niaHupoBaHue, UCIONMHEHHE
TNpoeKTa
3 YnpasieHue cojepskaHieM MpoeKTa 7 156]05 |1 17 1,5/100 PelTHH-KOHTPOIB
Nel
4 VYrpaBiaeHHE NPOEKTOM 110 BPEMEHHbIM 7 7-810,5 |1 17 1,5/100
riapamerpam
5 YnpasjieHHEe CTOUMOCTBIO U [TOCTABKaMH B 719 105 |1 17 1,5/100
NPOeKTe 10
6 YnpaBieHHe pUCKaMH U KauecTBOM Ipoekra | 7 11- 10,5 1 17 1,5/100 PeliTHHr-KOHTpOJIB
12 Ne2
7 VYnpaBieHHe nepcoHanoM, cTeikxoiepamu, 7 13-10,5 | 0,5 19 1/100
KOMMYHHKAUHMSMH MPOEKTa 14
8 KoproparuBnas cucrema U craHaapThl 7 15- 0,5 1 16 1,5/100
ynpaBJeHHs NPOeKTaMu 16
9 [TporpammHoe obecrieueHne yrpasieHus 7 17- | - 1 18 1/100 PelTHHI-KOHTPOJIb
NpoeKTaMH 18 Ne3
Bcero 3a 7 cemectp: 4 8 141 | 12/100 Ok3ameH (27)
Hanunuue B aucuunnune KIT/KP
HToro no oucuMIInHe 7 4 8 141 | 12/100 Ok3ameH (27)

Conep;‘lcalme JICKIHOHHDbIX 3AHSITHIT TTO AUCOUIIIMHE ((YHI)RBJIEHHG HPOEKTAMID)
Tema 1 BpeaeHue B ynpaBJjieHHe NpoeKTamMH
OcHOBHbIE TOHATHS: TPOEKT, YNpaBieHHe npoektoM. Tpeyronbhik npoekra. [IpoekT B cucTeme ynpaBieHus opranmusaimeil. Posesas
CTpyKkTypa npoekra. OCHOBHbIE MOHATHS: MPOrPaMMa, YMpaBIeHHE NPOrpaMMoi npoektoM. OCHOBHbIE MOHATHS: TOPT(ENb MPOCKTOB,
ynpasnenne noprdenem. Opranusalus NpoOEKTHOrO yrpaBieHus. Fcropus pa3sBuTus NpoOEKTHOrO yrpasieHus.

Tema 2 I1poueccel ynpapJienus npoektamu. MHnunauns, njaHnposaHue, HCNOJHEHHE NPOEKTa
TIpoueccHblit moaxoa B ynpasjieHun npoekramu Jtanbl ((asbl) ynpasnenus npoekramu. Kiaccuuxauus npoekTos. [TpoLeccsl HHALMALHH.
Hpoueccm IJIAaHUPOBAHHA. HpOLICCCbl HCIIOJTHEHUSA U KOHTPOJIA. HpOLlCCCbl 3aKpPBITHS MPOEKTa. [IOKyMeHTbl NPOLIECCOB YIpaBJICHHUS
TMPOCKTaMH.
Tema 3 YnpasieHue cogepaHHeM NPOEKTa
[onsTue «conepxanue npoektay. [Mpoueccr! ynpasneuus coaepxannem npoekra. C6op TpeGosauuii o conepxkanio. OMUcaHHe
conepskanus. CTpyKTypa ACKOMMO3uLMK PaGOT npoekTa. [TonX0/bl M NPHHLMITE Pa3paboTKH CTPYKTYPbI IEKOMIO3HLHH PaboT NPOEKTa.
YHpaBneHMe COACPI)KAHUEM MPOECKTA.

Tema 4 YnpapJieHHe NPOeKTOM M0 BPeMeHHbIM NapamMeTpam
Bpemennrie napamerpsl npoekra. [Tpoueccs! ynpapnenus cpokamu npoexra. Onpenesnenue onepauuii (3a1au) npoekra. HucrpymeHTsI
onpenenenus onepauuii npoexkra. OnpezneneHue nocnea0BaTeNLHOCTH onepauuii. Buas cpaseit. Ceresast monens OueHka ATHTENLHOCTH
ornepauwuii. Pacnicanue npoekra. luarpamma ['anta. Ynpasnenue pacruicanuem npoekra. MeToa KpUTHUECKOTO MyTH B YNpaBieHHH
CpOKaMH IpoCKTa.

Tema 5 YnpasieHne cTOHMOCTBIO I IOCTABKAMH B NPOEKTE
HpOLlCCCbl YHpaBJICHH CTOUMOCTBIO TIPOEKTA. OLlCHKa CTOMMOCTH. nJ’laHHpOBaHI/IC OromxeTa. ananneune CTOMMOCTBIO IIPOEKTA.
Ynpasnenne oCcBOEHHbIM 06beMoM. [IpeaMeTHas rpynna 3aKymnku. [nanuposanue 3akynok. Turmbl konrpakros. OCyLIECTBIIEHHE 3aKYTOK.
Ynpasienue 3akyno4Hoi 1eSTeNbHOCTLIO

Tema 6 Ynpapjenue pHcKkaMH H Ka4yeCTBOM MpOEKTa
[TonsTre kauecTna u YNpaBJIEHHUSI KAYE€CTBOM IMPOEKTa. Hpoueccu YTNpaBJIEHHS KaYE€CTBOM B MPOEKTAaX: MJIJAaHUPOBAHHME, oGecnel{eHne,
KOHTPOJIb. IHCTPYMEHTBI yNpaBieH s KaueCTBOM IIPOEKTa.



[ousTue «pucky». Knaccupuxalus puckoB NpoekTa. AHaNIU3 M OLEHKa pUCKa NPOeKTa. YPaBieHHEe pucKaMu

Tema 7 YnpasJienne nepcoHajiom, cTeiikxojigepaMi, KOMMYHHKALHAMH MPOEKTa
[Tpoueccel ynpapiieHus Yea0BEHECKUMH pecypcamH rpoekTa. PopMupoBaHHe KOMaHb! MpoekTa. Pa3BuTue KoMaHabl NpoekTa. MoTHBaLus
4JIEHOB KOMaH/1bl NIpoekTa. JIMAepCTBO B yIpaBlieHHH NPOEKTOM. PaspelueHne KOH(IMKTOB B KOMaHIe.
[TonsTre 1 BUbI CTEHKX01EPOB NPoekTa. CyIHOCTb yIpaBleHUs CTeHKX01epaMy MpoekTa. MaeHTHHKALHNS 1 paHKHPOBAHHE
CTeHKX0J11epOB. Buiibl cTpaTernii B3auMoAeCTBIS CO CTeHKX0/4epaMi. MeTo/ibl peain3alud CTpaTertii B3aMMOICHCTBHS.
[Ipouecce! ynpasnenus KOMMYHHKAUUSIMU B ipoekTe. [1nanupopaiine KOMMYHHKALMI, Kanansl 1 HHCTPYMEHTBI KOMMYHHKALHH, Bubl
IPOEKTHLIX COBELIAHHMH.

Tema 8 KopnopaTuBHasi cucTemMa M CTAaHAAPTbI yPaBJieHHs POEKTAMH
[TpoexTHbIH W HEMPOEKTHLIH NOAXOM K yNpaBieHUIO poekTaMu. Hasnauenune koproparuBHoil cuctembl ynpasnenus npoektamu (KCYIT). Draribi
cosnanust KCYIl. Monenu 3penocTd ynpajicHMsl NPOEKTAMH B OPraHM3alMM. BHibl OpraHM3aLMOHHBIX CTPYKTYP YNPABJEHHS IPOCKTAMH.
®yHKUMH NPOEKTHOIO KOMMTETA M KypaTOpoB MpoekToB. OYHKUHH  MPOCKTHOr0 ouca. KopropaTuBHbIH CTaHAApT yrpaBieHUs NPOEKTAMH.
Ioaroroska nepconana B o6nacTy ynpasienus npoekramu. Onpenesienne TpeGoBanmii K MHPOPMALUMOHHOMN CUCTEME yNIPaBIeHHs IPOEKTaMH.
OcobeHHOCTH CTaHAApTOB B MEHEKMEHTE. BHiIbl CTAHAAPTOB yNpaBicHHs MPOEKTHON aestenbhocts. Crannapr TOCT P UICO 21500-2014.

Crannaptel PMBoK. Cranaaptsi Prince 2 u P2M.

Conepkanne NpaRTHYECKHX 3aHSTHI 10 JUCUUIUIHHE «YIPaBJIeHHe IPOEKTAMI

Tema 1 BeaeHue B ynpaBJieHHe MPOEKTaMH
U(f!lb 3AHANUA. H'Sy‘{l/lTb OCHOBHBIC IMOHSATUS YIIPABJICHUS ﬂpOCK'l‘HOFl JCATCIIbHOCTBIO.
Codepxarue 3aHamus. Vcnonb3ysi npumepnl pasiMuHbIX [IPOEKTOB PACCMOTPETH OMPEACNCHHs MPOCKTa, nporpamMMel, Noprgens MpoeKTos.
OllCHMTb pPOJIb IPOCKTOB B JCSATCILHOCTH OpraHU3aluu. OGC)’IIHTI) Ha MpHUMEpax CBA3b HPOCKTHOH ACATCJIBHOCTH C pcanmauueﬁ CTparcruu
OpraHM3alMid ¥ MEPEeXol OT yNpaBeHHs OTJAEILHBIMH IIPOEKTAMH K YIPAaBJICHHIO NPOrpaMMaMH M MopTdensMu npoexroB. Ha mnpumepe
O3HAKOMHUTLCS C POJIAIMH Y4aCTHUKOB rlpOCKTHOﬁ ACATE/IbHOCTH. OGC_‘/)JMT]: JTalbl Pa3BUTHS MPOCKTHOIO YNpaBJICHHS.

Tema 2 Ipoueccn! ynpasaenusi npoektamu. MHnumaumsi, n1aHupoBanue, HCNoJHEHHE MPOEKTA
ueﬂb 3AHAMUA. H3y‘lMTb ﬂpOLl@CCHbIﬁ o001 U OCHOBHBIE MPOLECCHI YIIPABJICHUS MIPOCKTAMH
Cooeporcanue sanamus. OGCYANTH HA IPUMEPAX OCHOBHBIE COCTABJISIONIME NPOLECCHOrO MOAX0AA K YIpaBJICHHIO NpOeKTaMU. Bolaennts
rpaHuLibl (pa3 ynpasienus npoekramu. [TpoBecTH KacCH(PUKALMIO NPOEKTOB, TPEAIONKEHHbIX npenojasaresieM. PaccMoTperh cosepikanue
MPOLIECCOB Pa3HBIX (ha3.

Tema 3 YnpapiieHne conep:kaHueM NPOEKTa
U@./Ib 3AHAMUA. H’j)’HHTb MOHATHE «COAECPIKAHHUE TTPOCKTAN, MPOLECChI YIIPABICHHUSA COACPHKAHUEM, HUHCTPYMCHTBI [IJTAHUPOBAHHUS CoLepIiKaHUs
IMpoekKTa.
Codepoicanue sansmus. Ha npumepax pasauuHbiX IPOEKTOB 0GCYAUTh CMBICI NOHSTHS «COACPIKAHMC NPOCKTA», COCTAB U CTPYKTYPY
[IPOLIECCOB YMPaBICHHS COAEPKAHMEM NPOEKTA. PacCMOTPeTh HCTOUHMKH HH(OPMALIMK 110 cGOPY TPEGOBAHHIH 110 COAEPKAHHIO.

Tema 4 YnpasieHue NMPOEKTOM 110 BpeMeHHbIM NapaMeTpam
Lenv sanamus. U3y4uTh TEPMUHOIIOTHIO, MPOLECChI, METOALI M MHHCTPYMEHTbI YIIPABJICHHS BPEMEHHLIMH MapaMeTPaMH NpoeKTa
Cooepacanue sansimus. Obeysicdene noHamuL: GPEMCHHBIC 1TApaMETpPbl NPOEKTA, MPOLECChI YIIPaBAEHHUs CPOKaMH npoexTa. Js
KOHKPCTHOI'O NPOCKTa OCBOEHHE METOJIMKH ONPE/IC/ICHUs OllepalMii IPOEKTa K UX MOCJIEN0BATENLHOCTH OlepaLMii, NpeACTaBNeHUs MPOCKTa
B BHUJIE CETEBON MOJIRIIH.

Tema 5 YnpapjieHne cTOMMOCTbIO H IOCTABKAMH B NPOEKTE
Leno sanamus. N3yuuth TEPMUHONONMIO, POLIECCHI YPABIEHHS CTOMMOCTBIO [IPOEKTA.
Codepaicanue 3ansmus. Ha npumepe npoekta paccMOTPETh BAPHAHTLI OLEHKA CTOMMOCTH. W3yuuts Bapuantbl Oiojokera npoekra. Msyuuts
MpOLECC yNpaB/CHHA CTOMMOCTbIO MpoeKTa. Pelenue 3a1ay 1o MeToy 0CBOEHHOro oobemMa.
Tema 6 Ynpasnenue puckaMu 0 Ka4yecTBOM NpPOEKTa
Leav sanamus. U3yunth NpoLecchl U OBNAIETL HABBIKAMH YIIPABICHHS KA4eCTBOM NpoeKkTa
Codeporcatiue sansimus. Bonpocsl 11 06cy aeHUS Ha PUMEpaX poekTos: [1oHaTHE KauecTsa 1 YIPABIEHUS KAUECTBOM MPOECKTA.
[Tpoueccer ynpasienus KauecTBOM B POEKTax: MIAHUPOBalHE, 0BecTieueHN e, KOHTPOIb. Pelenue KeicoB 1o NPUMEHEHHIO HHCTPYMEHTOB
YIPABACHUS Ka4€CTBOM IPOEKTa.
Tema 7 Ynpapnenue nepcoHasiom, creiikxoJaepamu, KOMMYHHKAUHSIMH IPOEKTa
Leno sansmus. U3yunTh npoLeccs! 1 OBNAAETh HABBIKAMM YIIPABICHHS YeI0BEUECKMMHU pecypcaMu NpoekTa.
Codepacanue sansmus. Bonpocst 171st 00CykACHHS HA IPUMEPAX IPOCKTOB: ITpoueccnl ynpapiienus 4enoBeueCcKUMM PECYPCaMH POCKTa.
®opMHpOBaHHe KOMaHbI IPOeKTa. PasBUTHE KOMaHIbI IpoekTa. Peluenue keiicos 1o NPUMEHEHHIO HHCTPYMEHTOB MOTHBALIMHU Y/ICHOB
KOMaH/1bl IPOCKTA, Pa3pelleHHIO KOH(IIMKTOB B KOMAHJE.
Tema 8 Kopnopatusuas cucrema u CTaHJaPThbl yNPaBJIEHHsI POEKTAMH
Uenv sanamus. U3yuuts crpykrypy 1 noaxoAb! K (OPMHPOBAHUIO KOPIOPAaTHBHOM CHCTEMbI YNPABICHUS [IPOCKTaMH.
Codepxcanue sausmus Bonpocsl ais 06CykaAeHHS Ha npuMepax npoekTos: [MpOeKTHLIH 1 HENPOEKTHBII MOAXOA K YNPABIEHHIO MPOCKTAMH.
Hasnauenne koprioparusnoii cucrems! yrnpasienus npoekramu (KCVYIT). Dransl coznauus KCYI1. Mogenu 3PEJIOCTH YNPABJICHUA NPOCKTAMH B
Opraiusaluu. Buiibl OpraHM3alMOHHBIX CTPYKTYpP YNpaBJieHHs NPOCKTAMH. MHHH-HIPA MO NPOBENCHUIO 3acenanus NPOCKTHOIO KOMMTETa ¢
YHacTHEeM pykoBoauTenei noapasaenenuit oprerpykryput KCYTI
Tema 9. [IporpammHoe oGecneuenne ynpasieHus NpoeKTamMu
Leno sanamus. Usyunts cywecrpyiouiee NpOrpaMMHOE 0Gecreete YIpaBieH sl IPOEKTHOM ACTENBHOCTHIO.
Cerp.)/muue sansmus. Bonpockl s o6cysknenus: Haszuauenue 10 ynpasieuus npoekrtamu. OOuwias Xapakrepuctuka W (ynkunonan MS
Project, Primavera, Spider. Cucrembl YNpaBIICHHs! IPOEKTHOH fesrenniioctbio AABAHTA. Kpurepuu sriGopa 10 s YNpaBJIEHHUs IPOCKTAMU B
opranusaunu. OGydeHue nepconana.



5.0bPA30BATEJIBHBIE TEXHOJIOI'IA

OcBoeHue NUCHUIUIMHBI «YTIpaBJeHUEe MpPOEKTaMu» IPEIoJiaraeT HUCIOIb30BaHUE KaK TPaIUI[HOHHBIX
MeTo/0B, (hopm 00y4eHus, TaKk ¥ MHHOBALMOHHBIX, aKTUBHBIX M MHTEPAKTUBHBIX TEXHOJIOTHI: OIepexaromias
camocTosiTeNbHas paboTa, case-study, MeToabl poOIeMHOro o0yueHus, 00yueHre Ha OCHOBE OITbITa, IPYIIIOBbIE
JMCKYCCHH I10 aKTyaJIbHbIM BOIIpOcaMm, UccliefloBaTeNnbeKas paboTa u ap.

[Ipy npoBeIEHUN TPAKTHYECKUX 3aHATUM UCIIONIB3YIOTCS CIEAYIOIIME HHTEPAKTUBHBIE (POPMBI 00yUEHHUS:

pa3zbop KOHKPETHbIX CUTYaLMH, BbIABAEHHbBIX CTYJEHTAMH MPH BbIMOJIHEHHH AOMALLHUX 3aaHHii;

pOJIEBbIE UrPbl MPH BbIMOJHEHWH CTYAEHTAMU IPYINOBbLIX 3aaHHI Ha 3aHATHSIX;

JJIEMEHTBl  NPO(ECCUOHANbHBIX TPEHWHIOB [Jisi OTpPaOOTKM HABBLIKOB HWCIOJIb30BaHHUs CTaHIApTOB
ynpasJleHHs MPOEKTaMH;

pa3sbop KOHKPETHBLIX CHTyalMH NpH BHeayAMTOPHOH paboTe npenoaasaTesis co cTyaeHTaMu (oGpaTHas CBsi3b
10 CUCTEME MOHSUI-IJIAHHPYEeLUb 1eJ1aTb, MOAE/MLILCS) B hopMaTe coodiueHu o e-mail;

MPOCMOTP W Moclieayrolee 0oOCY)KAEHHE  MacTep-K/I1acCoB, TPEHUHIOB, BEOMHAPOB  JKCMEPTOB W
CNeLaIMCTOB MO PEKOMEHAALIMK NPENojaBaTeis, HaXoAiWUXcsl B OTKpbIToM foctyne B ceti MHTEPHET.

YIenbHbId BEC 3aHATHH, NPOBOJMMBIX B HHTEPAKTHBHBIX (opMax cocrasisieT 6ojee 50% ayauTOpHBIX

3aHATHI.
6.OHEHOYHBIE CPEACTBA IJIsI TEKYIHIEI'O KOHTPOJISI YCIIEBAEMOCTU,
IMNPOMEXXYTOYHOM ATTECTALIMH 110 UTOT'AM OCBOEHMUSI JAUCHUIIJINHBI 1
YYEBHO-METOJAUYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOM PABOTBI
CTYAEHTOB
Bonpoc'bl d/19 camMocmosamesibHo20 usyvyeHus

Te‘]:':-)bl Bonpockl, BLIHOCHMbIE HA CAMOCTOSITE/ILHOE H3Y4eHHe Kos-Bo yacos

1 OpranuzaunoHHble (OPMbI PeaM3aLMK MPOEKTa 10

2 CrapToBOe€ COBELIaHKE 110 TIPOEKTY 10

° Hasznauenne oTBeTCTBEHHLIX UCIONHUTENEH 17

4 17

Pecypcubie kanennapu. Pazpewerus koH(pIMKTOB pecypcos

5 BbIGop nocraBuinkoB. AIIMHHHCTPHPOBAHHME KOHTPAKTOB 17

g MHCTpyMEHTLI MEHEIKMEHTA KaueCTBa IPOEKTOB 17

? TexHos0ruu 1 OPraHU3aLMOHHBIC ACTIEKTbI KOMMYHUKALHI B IPOEKTAX 19

8 ) 16

Mounenb [lefbTa OLeHKH yPOBHS MEHEIKMEHTA TIPOEKTOB.
9 Osnak N o 18
3HaKomJeHue ¢ Bepeueit [10 Spider:.
HUroro: 141

33,[13““5[ JIsI CAMOCTOSITE/IbHOM paGOTbl B TEYEHHH ceMecTpa

CamocrostensHas pabora No Kypcy 3aBepLIaeTCs BbINOAHEHHE CEMECTPOBO paboThl.

CemecrpoBoe 3ananve «MHHUMALMA H MIAHUPOBAHME MPOEKTA» BbIMOJNHICTCS WHIMBUIYaIbHO. U MOMET ObITb
BLIMOJIHEHA 110 J1I0OOMY BHIY MpPOEKTa, B 3aBHCMMOCTH OT TOTO, KAKYHO uHpOpMaLMIo UMeIOT cTyaeHThl. [TpoekT
COMJIACOBBIBACTCS € MPErOfaBaTe/IeM B TEYEHHE NEPBbIX ABYX HEEb CEMECTpa.

I caMOnpoBepKH CTYIEHTBI OTBEHAIOT HA BOMPOCHI TPEX TECTOB.

Pediquw~ iore o[l M‘
Tect Nel

1. Muposoii Bank aaer cneayiouee onpenesenue npoexTa:
d. KOMIUIEKC B3aMMOCBA3AHHLIX MEPONPHSATHH, NMPEAHA3HAYCHIIBIX ISl JOCTHKCHMS B TEUCHUE 3a1aHHOIO [IEPHOJIA BPEMEHH U [1PH
YCTAHOBJICHHOM OIOJDKETE MOCTABIIEHHbIX 3324 C YETKO ONPEAEICHHBIMH LE/SMU



CHCTEMA, T.€. 9TO COBOKYITHOCTD DJIEMEHTOB MM CBA3eH MeKly HUMH, 00€CTIeYHBalOLIas I0CTHIKCHNE TI0CTABIICHHBIX LIETICH.
OrpaHIUYCHHOE BO BPEMEHH LE/IEHANPABICHHOE H3MEHEHHE OTENBHOMH CHCTEMBI C YCTAHOBICHHBIMU TPEOOBAHUAMU K KAUECTBY PE3YJLTATOB,
BO3MOYKHBIMH paMKaMK pacxXojia CPEeACTB U Ceur(hUuecKoi opraHu3almuei

Yro HeBepHO oTHocuTesnbHO CIIP

DT0 BepTUKAIbHAS JJCKOMIO3HLHMS paboT NpoekTa

DTO MHCTPYMEHT IJIAHUPOBAHUS COICPIKAHUS NPOCKTA

HMepapxuuieckas cTpykTypa paboT NpoeKkTa

DTO cucTeMa YNpaBieHUs KOMAH0# NpoeKTa

UTo He BXOAWT B TPAAULMOHHBIH TPeyroibHUK npoekTa?

Bpems Ha BbINOJHEHHE MPOEKTA

Pucku npoekra

BiojpkeT rpoekTa, OCHOBAHHBIN Ha 3aTpaTax Ha pecypcebl

Pesynbrarsl. Llenu v 3ana4uu npoexra

Yka3aTb, YTO BEPHO OTHOCHTEJIBLHO LieJiei NpoeKTa

OHH MOTYT IpeTeprieBaTh H3MEHEHUs! B pe3yJIbTaTe BO3AEHCTBUI OKPYKEHHUS MTPOEKTA

OHH 0CTAIOTCS HEU3MEHHBIMH B MPOLIECCE PEATIM3ALIMH BCErO NPOEKTa

OHH MOTYT U3MEHSITLCS JIMILIb HAa CTAAMK PEalM3aluH [POCKTa

YT0 OTHOCHTCSI K NPU3HAKAM MPOEKTA

H3MEHEeHHe, KaKk OCHOBHOE COJAEPKAHHUE NPOEKTa;

MOBTOPSIEMOCTDb 3aa4;

HEOrpaHHUYEHHOCTb MPOJAOJIKHTENLHOCTH MTPOEKTA;

y3Kas (pyHKLMOHAIbLHAS HAMIPABJIEHHOCTD;

KomaHpa ynpaB/ieHUA NPOeKToM 3TO

UneHbl KOMaH/Ibl IPOEKTA, HEMOCPEACTBEHHO 3aHAThIE B YIIPABJICHUH

. [pynria, koTopas BbINOJIHAET pabOTLI 110 NPOEKTY

JIMLA MK TPYTIIbI, KOTOPbIE HAMPAMYIO HE CBA3aHbI C OJIy4EHHEM WIIM MCIOJIb30BAHUEM MPOJYKTA MPOEKTa\
noapaseicHUE, OCYLIECTBSIONIEE LIEHTPATH3ALHUIO K KOOPAMHALIMIO YIIPABIIEHHMS [IPUITMCAHHBIX K HEMY MPOCKTOB

B rpynny npoueccoB ynpasJjieHHsl coaepkaHHeM NPOeKTa BXOAMUT npouece

OnpeneneHue onepauuit (pador)

OlieHKa pecypcoB onepaumi

Paspaborka CJIIP

3aKa3yMK NpPoeKTa 3TO

JInuo uiy opraHusaims, KOTopble OyayT MCMO/IL30BaTL NPOAYKT NPOEKTa

Jluuo winy rpynna jul, npeaocTasisiouas (MHaAHCOBbIE PeCypChbl — JEHLIAMM MJIM B HATYPaIbilOM BbIPAKEHHH — JUISl TPOEKTA
JInL10, OTBETCTBEHHOE 32 YIPaB/IEHUE TPOEKTOM

JIMua uit rpyrinbl, KOTOPbIE HAMPSIMYIO HE CBSI3alibl € MOJIyYEeHHEM WIIM UCTI0JIb30BAaHHEM MPOAYKTA NPOEKTA, HO KOTOPbLIE MOTYT MOBJIHATE
Ha XOJl BBIMOJIHEHHS! NIPOEKTA

o o

RO TR PO TE NAOTE A0 TP MO TP RAAOTP WAL TP N

9.  Yrto M3 nepeuMCIeHHOrO siBJIsIeTCsl OCHOBHOI 0TBeTCTBeHHOCThIO PykoBoauTe s nporpamMmbi?
a.  JlocTwkeHHe BLIroJ NMporpamMMbl

b.  CosznaHue npoayKTOB BCeX MPOEKTOB, BXOASLIMX B COCTAB MPOrpaMMbl

c.  Onpeznenexue Lenei nporpaMMsl

d.  AaMuHHCTpPaTHUBHO-()MHAHCOBAsH MOJACPIKA [IPOrPAMMBI

10. K ¢yHKLUMSIM NPOEKTHOr0o KOMUTETA He OTHOCHTCSI

a.  YTBEpKAEHUE/OTKIOHEHHE NPOEKTHBIX MHULIMATHB

b. IlpuocraHoBka, npexpaluieH1e POEKTOB

c.  MOHHTOPHHI BbIMOJIHEHHS FPaMKOB NIPOEKTOB

d.  YcraHoBka npHOpUTETOB ISl IPOEKTOB

11. Yem 3aBepwiaercs CTaaHsl HHUUMALMH NPOEKTA

a. PaspaOarbiBaercs YcraB npoexTa

b.  TlpoexTHbIii KOMHUTET WIIM PYKOBOJAUTEIL OPraHU3aLMK YTBEPAKIAIOT PELLEHHUE O 3aMyCcKe MPOeKTa
c.  PaspaGarsiBaercs CIIP npoekra

d. 3akazuuk Bbiiaer Mcenoanureno T3

12. K xakomy KOMMOHEHTY NMPOEKTHOI1 AesiTeIbHOCTH HanbOoJ1ee BepPOSITHO OTHOCHTCS ceaytouee onucanue: CosokynHoets UT
NpPOEKTOB OPraHU3aUH1H, TPeOYIOLMX MPHOPUTE3aLUHU H pacrnpeaesieHHsl pecypcoB

a. [Ilpoekr

b.  Ilporpamma

[Toprdens

Hu oauu u3 Bapuantos

He siBaisieTcst 00s13aTes1bHOM YacTblo onucaHusi npouecca B PMBoK

Bxoas! npouecca

MHCTpyMEHTBI U METOIbI NpoLiecca

Crelikxoiepsl npouecca

Bbixozs! rpouecca

YTo 13 nepeyncIeHHOro HeOGX0AMMO UMEThL B BUAY MPH MCMOJIb30BAHHH METOA OLUEHKH «I0 aHAJ0ram»?
YCll0BUs pealn3aluy OLEHUBAEMOT0 W @HAJIOTHYHOTO POEKTOB

DKCIMEPTHBIH OMBIT OLEHLLKHKA

[Tapamerpuyeckue JaHHbIE OLEHMBAEMO# paboOThI

MueHnue pykoBoaUTENS NIPOEKTA

Kakue u3 npeactab/ieHHbIX poJiell MOryT NPUCYTCTBOBATH B OPraHHU3aLUMOHHO CTPYKTYpe YNpaBJieHHsl NPoeKTaMu ?
Oduc ynpasiieHus npoekramu

PykoBoaurens npoekra

CrioHcop npoekra

Bce MoryT npucyTcTBoBarh

YTo n3 nepeuncieHHoro Gyaer ycrnewHbiM 3aBepilieHHeM NpoexkTa?

3BOHOK 3aKa3uuKa, MOATBEPIKAAIOLIMI yIOBIECTBOPEHHE OT PE3YJbTATOB PadOThI

Tloanucanteplii 3aKa3unkoM akT MPHEMKH IPOYKTa MPOEKTA

Peluenue TeXHHUECKOH KOMUCCHH, MOATBEPIKAAIOLIEE BLITONHEHUE BCEX 3asBICHHBIX TpeGOBAHKH K NPOAYKTY MpoekTa
Yaenomnenne Kyparopa o 3aBepuienuu paGoT no npoekty

Kakoii Bua cBSI3M Mexay onepaunsivi BCTpeuaeTcs yalle BCero

Hauasno-Hauano

OKoHYaHHe-HaAYAI0

OkoHYaHHe-OKOHYaHKE

TE mO 0 TR =00

&

PP maOcTE a0 TE =a0
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YTo HeBePHO B OTHOLUEHHH OrPAHUYEHHIl MPoeKTa

OrpaHUYEHHs SBISIOTCS HEOTHEMJIEMO# YAaCTBIO MPOCKTA;

OrpaHUYeHHs TOPOXKAAIOT PUCKH;

OrpaHUuEHHs PACCMATPUBAIOTCS B KOHTEKCTE YPOBHS IETAIM3ALIMH TPOCKT
OrpaHHyEHHUs HE MOTYT MEHSTLCS B POLIECCE Pealu3alny POEKTa

YTO U3 NepevyHCcJeHHOro He siBJIsieTCsl MPOEKTOM

IIPOM3BECTH OYEPEAHYIO MAPTUIO U3JENHI B MACCOBOM [1POM3BOJCTBE
BHeapuTh HOBbIH CTAHAAPT YNPABJICHUS HHBECTHLMOHHBIMU MPOCKTAMH
[poBecTH BaKIMHALIMIO EPCOHAA POTUB PUITIA

[Toarorosuts 1 nposectu JHu Hayku Bal'y 2019

Kakoe u3 yrBepikaeHHii BepHO

JITUTENbHOCTb U TPYOEMKOCTb 33124 — CHHOHUMBI
Kputuueckuii mytb — Haubonee KOPOTKUH MyTh OT Havalla 10 KOHLA POeKTa
3azmava — BeXa MMEET HYJIEBYIO JUIMTEIbHOCT

PC CUTW it = KO 7JLO/’16 N
Tect No2

WUHCTPYMEHT OUEHKH CTOMMOCTH NMPOeKTa

JIoKyMeHTbI npoekTa (0OHOBJIEHHU)

AKTHBBI NPOLIECCOB OpraHM3aLmnu

[TporpamMmMHoe obecrniedeHue 1Jisl YIpaBIeHHs [IPOEKTaMu

CoryacoBaHue ()MHAHCOBbIX OrpaHUYEHU

B cTOMMOCTHYI0 OLIEHKY Onepauuu (3a1a4u) He BKJIIOYAETCsl
CTOUMOCTb HUCIMOJIb30BAHKS TPYAOBbIX PECYPCOB

CTOMMOCTb MCMOJIb30BaHUs (PUHAHCOBLIX PECYPCOB

CTOMMOCTb HUCI0JIb30BaHHs MaTepHallbHbIX PECYPCOB

Pe3epB cpelCTB Ha HEMpeABUIAEHHbIE 00CTOATENbCTBA

IIpeBbllieHHe cTOUMOCTH Ha 35% nonyckaercsi HA YpOBHe
[1pubnu3nuTebHON OLEHKU

OueHKH nopsiaKa BEJIMYKMHA

['pyObiii MOpsAAOK BeJTUYHHBI

OKOHYaTeNbHOM OLEHKU

OcHoBaHHEM HCIOJb30BAHUSI METOAA OLIEHKH «CHHU3Y-BBEpX» sIBJIsIeTCS
Hanuuus skcnepTHON OLEHKH

beHuMapKuHT

TuwatenbHo npopabdboraHHast MCP

Hanuuue 3kcnepToB-NpeAMETHUKOB MO COAEpkKaHUI0 paboT U BO3MOXKHBIM pUCKaM
Bbixoa npouecca onpeaeJieHusi 6roa:xera

Ba30Bblii njaH BbIMOJTHEHUS CTOMMOCTH

CyMMHUpOBaHHWE CTOUMOCTH

ba3oBblii M1aH Mo coaepiKaHuio

CorylacoBaHue )UHAHCOBBIX OTpaHHYEeHH

Broaxker 310

yYTBEPKAECHHAs oyenka npoexma, modoro 3nementa M CP unu moboit nianosou onepayuu.
NpoLecc CTPYKTYPHU3aLMH PacXxoJoB MPOeKTa

[lnaH ynpaBjeHUsl NpOeKTOM

Pe3ynbTaTbl U3MEPEHHUS BbINOJHEHUs padoT

OcBoOeHHbII 00bEM 3TO

Pe3ynbTaTbl U3MEPEHHUs BbINOJHEHHS padoT

3TO OIOIKETHAs CTOUMOCTb paboThl, KOTOpas COrJIACHO pacrucaHus 10JKHA ObITh BBIMOJIHEHA B PE3ybTATE ONepaLuu

meHTa MCP Kk onpeneneHHOMY CpoKy

9TO yKa3aHHbIH B Or0[keTe 00beM padoThbl, IEHCTBUTENBHO BbINOJIHEHHbIH B pe3ysibTaTe MIaHOBOM onepaLuu

J1s1 OLleHKH OTKJIOHEHHsI 10 CTOUMOCTH He0OX0AHMO CPABHHThb

OcBoeHHbII 00beM U MIaHOBbII 00beM

OcBoeHHbII 00beM U (hakTHUECKUii 00beM

[1naHoBblil 00beM U hakTHUYECKUH 00beM

Bromxer u pakt

He siBasieTcsi BXoA0M npoiecca OLeHKH CTOHMOCTH MPOEKTa

ba3oBblit MaaH no coaepaHuio

Pacnucanue npoekra

[InaH obecneveHus MpoekTa nepcoHanom

HoxyMeHTbl npoekTa (0OHOBJIEHMST)

JonycTumast TouHocTh oueHkn 10—15% xapaxkrepHa a0 cjleaylolero BUaAa cMeT

npeaBapuTesbHas (Ha CTalu| UCCIIEA0BAHMS HHBECTHLIMOHHBIX BO3MOKHOCTEN),

nepBHyHas UM (axktopHas (Ha ctaguu pazpadorku TDO),

npubaxKeHHas (Ha HaualbHOM cTanun pabouero MPOeKTHPOBAHHUS),

OKOHYaTeNbHas (B cepelMHe Lukia pa3paboTky paboyero npoekTa

Ynpag/ieHHe 3aKyNKamMH NPoeKTa He BKJI0YAET NPOoLece

[TnaHupoBaHue 3aKynoK

3aKpbITHE 3aKyNOK

MOHHUTOPHUHT 3aKyMNOK

YnpaBieHHe 3aKyTO4HO OesITeIbHOCTIO

KOHTpaKT ¢ ¢uKkcHPOBAHHOI LIEHOH NpPeANnoJiaraer 4ro

[TpuGbiib TNoapsiaunka onpenensercs Kak pa3sHHLA MEX/Y yCTAHOBJIEHHON KOHTPAKTOM M KOHEUHOM LEHOII.
CHEJUKEP NMPOEKTA J0JDKEH XKECTKO KOHTPOJIMPOBATh CTOMMOCTbL MaTepHaIoB H TPYAOBbIX PECYPCOB

3aKa3uuK MPUHUMAET PUCKM Ha cebs

Puck noapsinuuka MUHUMaeH

KoHTpaKT ¢ Bo3MelieHHeM 3aTPaT MJ110C NMPOLEHT OT 3aTPaT NPeAnoiaraeT, yro

. B npouecce peanusaiuu npoekTa LueHa He U3MEHAETCS.

Hist noApAAYHKA HET CTUMYJ1a YMEHbILEHHUS 3aTpaT



C. HPHGLIHB ﬂonpﬂnquxa onpenessieTcs Kak pasHuua MB)KII)/ yCTaHOBﬂeHHOﬁ KOHTPAaKTOM H KOHEUHOH LUEHOM.

d. [TnaTexu Mo KOHTPaKTy AOMOJHUTENbHO BKIIOUYAIOT B ce0sl BBIIIATY (UKCUPOBAHHOMH CYyMMBI

14. KonTpakr ¢ Bo3melleHHem 3aTpaT IJiloc (PUKCHPOBAHHOE BO3HArpaKIeHHe Npeanojaraer

a. C TOUKH 3peHus 3aKa3unKa pUCK MUHUMAJIEH

b. [1naTex)u Mo KOHTPAKTY AOMOJIHUTENBHO BKIIOUYAIOT B CE0sl BbIMIATYy MPOLEHTA OT LEHbl B KAUeCTBE NPHObLIH
noapsiadMKa o

C. [naTexu N0 KOHTPAKTy JAOMONHUTENbHO BKIIOUYAIOT B ce0sl BbIIJIATY (UKCHPOBAHHOM CYMMbI .

d. [1pudbLIb MOAPALUNKA 3aBUCHT OT COKOHOMIIEHHOH CyMMbI OT NEpBOHAYaIbHO 3aM1aHUPOBAHHON CYMMbl KOHTpaKTa
15. KoHTpakT ¢ Bo3MeLeHHeM 3aTpaT MJII0C BO3HArpajkAeHHe 32 Pe3y/bTaTbl NPeAnoiaraer

a. MeHekep NpoekTa J0JKEH KECTKO KOHTPOIHPOBATh CTOMMOCTb MaTepHaJIOB W TPYIOBbIX PECYPCOB

b. 3aka3uuK NPUHUMAET PUCKH Ha cebs

C. [lnaTexn Mo KOHTPAKTy AOTMOJHUTENLHO BKJIIOUAIOT B ce0st BbIMIATY (PUKCUPOBAHHOI CyMMBbI

d. [1pnObub MOAPAIYKKA 32BUCHT OT CIKOHOMJIEHHOI CYMMBI OT MEpPBOHAYAILHO 3aMIAHMPOBAHHOI CyMMbI KOHTPAaKTa
16. O®EPTA 310

a. NPEAJI0KEHHE 3aKIIOUYNTb A0TOBOP B OTHOLIEHMH KOHKPETHOTO NPEAMETa TOProB Ha YCIOBUsX, ONPEENAEMBIX B
TEHIEPHOH JOKYMEHTaLHH

b. NPeJIoKEHNE 3aAKIFOUNTL JOTOBOP B OTHOLIEHHMH KOHKPETHOTO NpeAMeTa TOProB Ha JOrOBOPHBIX YCIOBHSAX

c. NPEeJIOKEHHE 3aKIIOYUTh J0TOBOP B OTHOLUEHHH KOHKPETHOTO MPEAMETa TOProB Ha YCIOBHSX MOAPSAYMKA

d. WK OCYLLUECTBJIEHHS MOCTABKM HA KOHKYPCHBIX YCIOBHSX 3aKa34yMKa.

e NpUrIalWeH e 1Sl yHacTUs B TOprax

17. TO U3 HHKeCJIEAYIOLUEero siBJisieTcsi IpUMepoM obecrneueHHs1 kayecTsa?

a. Hucnekuus

b. OO6yueHre KOMaHIbI

c. Huarpamma ITapero

d. Huarpamma McukaBbl

&

Auarpamma Ilapeto nomoraer meHeqKkepy npoekra:
CKOHLEHTPHUPOBATLCS Ha HANOOJIEE KPUTHUYHBIX NpobemMax s YIydLIeHHs KauyecTBa
CKOHLEHTPUPOBATLCS HA MOAEMPYIOLLEM MbILLIIEHUH
H3yunTsb xenaemblie Oynyiiye pe3ynbTaThl
OnpenennTe, 4TO NPOLECC BHE KOHTPOIS

Bce 13 nepevnc/ieHHOro BepHO 0THOCHTE/IbHO AMAarpamMmbl McHKkaBbl, KpoMe:

Ee Tatoke HasbIBatOT NPUYMHHO-CIIEACTBEHHO AMArPaMMO,

Ee Taroke HazbIBatOT AMarpaMmamu «PbIOHast KOCTBY.

370 HHCTPyMeHT npouiecca KoHTpons kadecTsa.

OTO HHCTPYMEHT npoLiecca OpraHN3aLHOHHOIO MUTAHUPOBAHKS!

Kakue u3 nepeuncieHHbIX npoueccoB 0THOCATES K MPeAMETHOIi rpynne Pucku?

Mnentudukauns u oueHka puckoB

DopMUpoBaHHe KOMaHbl POEKTa

DopmupoBaHue OroKeTa PUCKOB

KoHTtponb nameHenuii

':'ITO 3 MepevnC/IeHHOr0 MOKeT ObITh YKa3aHO B JOPMY/IHPOBKeE PHCKA B 4aCTH YKA3AHUS HA €ro BJHsSIHHE HA
poeKT?

b

M3meHeHue 3akazunka
M3MeHeHH e NMPOrHO3HbIX 3HAYEHH A BbIrof
M3meHeHue TpeboBaHHii K KauecTsy MpoJyKTa
d. M3MeHenue ycoBuii peai3aluny npoexTa
22. «IlocTaBIMK COOOLNI 0 HAABHIAIOLLEMCS MTOXOJ0AAHHH 10 -45 I'pajlycoB H MPOrHo3e CHeKHOro OypaHa Ha Tpacce,
110 KOTOPO¥i 10/17KeH ObIT A0CTABJIEH IPY3. ITO NPHUBEET K CYLIECTBEHHOI 3a/lepKKe MOCTABKH aBTOMOOH/IbHbBIM
TpaHcnopToM.» YTo onucaHo B AaHHOH cHTyauun?
a. * Bropuunsiii prck
* OcTaToyYHbIif pUcK
* Tpurrep pricka
* CKpbITBIH pHCK
B uem 3aksiouaercs crpaterns «Ykiaonenne» (M36exanue pucka)?
* YCIpaHUTb yrpo3y NONHOCTBIO HCKIKOYMB MPUUHHY
* Huuero He npeanpUHUMaTh, OCYILECTRIISTE MOHHTOPHHT
* HasnaunTs BnazenbLieM pricka CTOPOHHIOIO OpraHH3ALIIO
* CHUBMTb BEPOATHOCT HACTYIUIEHHS PHCKA
Mozker GbITh MeTPHKOIT KauecTBa NPOeKTa Pa3paGoTKH caiiTa HHTEpPHeT-Mara3nHa
Marnoe uucno nocetureneii caitra
Mano npopax
BosbLiioe 4rceno owumnbok B nporpaMmHoM oGecrieueHnu paboTeI caitta
Kakue pucku HecyT B ceGe Kak notepH, TaK u NONOJIHHTEIbHYI0 NPUObLIb:
- UHCTBIE
+: CNEKYSATHBHbIE
-: KOMMEpUecKHe
d. -! [IPOM3BOICTBEHHbBIE
26. B cyuae, ecin npouecc peanusaunu npoekrta nosbiwenns KBajndukauuu 6yaet HATH MelJieHHee, YeM
NJIAHHPOBAJIOCh, TO 3TH NOTEPH OYIYT HAa3bIBATHCS:
a.  MarepuabHbIE NOTEPU
b.  Tynosble notepu
C.  (pMHAHCOBBIE NOTEPH
d.  notepu BpemeHu
27. I'lpeﬂnpmmMaTeﬂn, NpeAno4HTalolLIHe NelicTBOBATL HABEPHSIKA, He PHCKYSl BLIOHPAIOT...:
a.  METo[bl AMCCUMALIMK PHCKA
b.  Metozbl lokanuzaumy pricka
C.  METO[bI COKpALLIEHHS
d.  MeTomwl yrioHenus ot pucka
28. B peectpe puckos ne ykaswiBaercs
a.  Ornmcanue pucka
b.  OrserctBenHblii  3a pearuposatue
C.  BuHOBHHK pricka
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d.  Mepbl pearupoBaHus

29. Opranusaunu npeasiaraercsi 18a NpoeKTa A/isl NOBbILEHHs ((PeKTHBHOCTH 1€PCOHAA: NOBbILIEHHE
KBaJIHpHKAUHHY (BADHAHT]) H MOTHBALMOHHbIE MeponpHsTHs (BapuaHT2). OnpeeanTe AyYLIHil NPOEKT
[TokazaTenu Bapuanrl BapuaHT2
BepositHocTh pucka 0,3 0,5 0,2 04 0,45 0,15
Bo3MoskHble noTepH, T. pyo. 20 60 70 0 50 90
a. Bapuanr |
b.  Bapuanr2
c.  Oba npoekTa He NoaxXonsiT

d.  TlpoeKTbl 0IMHAKOBBI 10 YPOBHIO PUCKOBAHHOCTH

PodiTuite — kot ot W 3

Tect Ne3
I.. He oTHocuTcs k cneunanuznposanHomy 1O yrnpasieHus MpoeKTaMmu
a. MS Project
b. Project Expert
c.  MS Access

d. Primavera

2. HauGoJiee pacnpocTpaHeHHbll B MHPe CTAaHAAPT YIPaBJIEHHUs MPOEKTAMH
a. ECVII
b. PMBoK
c. 1SO 21500

3. Crangapt PRINCE2 6bin
a. B 1996 roay ObUl IPUHAT B KA4€CTBE OCHOBHOTO CTAaHAAPTA B 00J1aCTH yNpPaBJIEHHs NPOEKTAMH B BenukoOputaHuu
b. cosnan B noctcosetckom npoctparctse B 2007 roxy (ocHoBHbIe paspaboTunki Poccus 1 KazaxcraH)
¢. PaspaboraH aBTOpMTETHOIT accoumaLueii MpOeKTHsIX MeHeLKepoB PMI
d. SlBasercs cTaHAapTOM ynpaBieHHs HHHOBALMOHHBIMH NPOEKTAMH
4. Crangaptr PMBoK
a. PaspaboraH MexyHaponHoit opraHusaiueii no paspabotke ctauaaptos 1SO
b. cosnan B noctcoBerckom npoctpancTse B 2007 romy (OCHOBHbIE paspaborunku Poccus u Kazaxcran)
¢. PaspabortaH aBTOPUTETHOIH accolnaLeii NPOEKTHBIX MeHeakepoB PMI
d.  Merozonorus craHapTa CTpOMTCs Ha 6ase TpeX MOHATHIT — CI0KHOCTb, LIEHHOCTb i COMPOTUBJIEHHUE,
5. Cranpapt ISO 21500
a. Paspabotan aBTopuTeTHOI accounaleii NpoekTHbIX MeHemkepos PMI
b. MeTonosiorus cTanaapTa cTponTes Ha 6ase Tpex MOHSTHIT — CIIOKHOCTb, LIEHHOCTb COMPOTHBIICHHE,
c. Gasupyercs Ha cxeme npoueccos PMBOK
d.  sBAAETCS HAaLMOHAIBLHBIM cTaHaapToM Poccun
6. Crannapt P2M
a.  COo3NaH B MOCTCOBETCKOM npocTpaHcTse B 2007 rony (ocHoBHbIe paspaboTuriku Poccus u Kasaxcran)
b. Meronosnorus crangapra cTpoutcs Ha 6ase TpeX NOHATHI — CIOKHOCTb, LEHHOCTb I COTPOTHUBIICHMUE,
¢. Paspabotan mexayHaponHoii opraHu3aumeii no paspaborke cranaaptoB ISO
d. Bxmouaer 10 npoueccos
7. SlBasercs HoBecTBOM B PMBOK 5 oTHOCHTENbHO NpeablayLLENd BEPCUU
a. Boiaenien npouecc ynpaeineHus crelikxosiiepamu npoekta
b. CranaapTuzoBaHo nporpamMmHoe obecreyeHne yrpaBieHns NpOeKTaMu
¢.  CraHapt crtaji OTKpbITbIM
d.  CraHnapT ctan cBo60AHbIM
8. He siBnsieTcs npeameTHoii 06macTbio ynpasnenus npoektamu B 1SO 21500
a. YnpaBJeHue cpokamu.
VnpasneHue 3anacamu;
YnpaBieHue puckamu.
VnpaBiieHne KauecTBoM.

e o

9. He aBnsercs 06s13aTenbHOI YacTblo OMuUcaHus npouecca B PMBoK
a. Bxoxel npouecca
b.  MHcTpymenTsl u MeTOAbI npoliecca
c. Creiikxonnepsl npouecca
d.  Bsixoas! npouecca
10. Kakas Teopus conepsknT yTBEpIKACHUS O TOM, UTO CYLIECTBYET HECKOJIbKO YPOBHEH noTpedHoCTel Noseit, ynoBneTBopeHie
OAHOTO U3 KOTOPLIX BJIEYET 32 COOOM BO3HUKHOBEHHE MOTPEGHOCTEIH ClleayIoLLero ypoBHs?
a.  Teopust nocTizKEeHUS
b.  Mepapxus norpebHocreii Macnoy
c. Teopus oxunanuit
d. Teopus XuY
1. Tlpu naaHMpoBaHUM YHCAEHHOCTH Nepcotana npoeKTa Hy»KHO yUMTbIBATb B pacyeTax
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d.

HopmaruBHy10 Tpy10€MKOCTb BBITIONIHEH S padoT
Osknnaemblii ypoBeHb BbIMOJHEHHS MIAHOBBIX CPOKOB padoT
[1naHoBbli (hOHA BpeMeHH paboThbl COTPYAHHKA

Bce nepeuncnenHoe

12. Haubonee yacras npo6nema npu noadope nepcoHana B KOMaHay NpoeKTa

a.
b.
€.

Onpenenenne 4eTkUX TpeOOBaHUIT K KaHAMAATY
Heo0xoaumocTb «TOproBiu» 3a COTpYAHUKA C €0 PyKOBOAUTENEM
XKecTkocTb TpeOOBaHHUIT TPYAOBOrO KOAEKCA

13. B cnyuae neduunra kaapoB B KOMaH/e NPOEKTa pyKOBOACTBO JOKHO

a.
b.
c.
d.

14.

17
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HaHaTb TpebyeMbIX COTPYAHUKOB CO CTOPOHbI

YCOBEpLIEHCTBOBATb TEXHOJIOTHIO, YTOObI CHU3UTh TPYAOEMKOCTb M NOTPEGHOCTH B Kaapax

BeiBectu paboThl, He obecrneueHHble KaapaMu Ha ayTCOPCHHT

B03MOKHbI BCE BapUaHTBI B Pa3iMuHbIX yCJIOBUAX pabOThl OpraHU3aLiiK

OnMH 13 y4aCTHUKOB KOMaH/Ibl IPOEKTA yKe TPETHIT MECSLL BBINOHSAET OAHOTHITHYIO paboTy, COOTBETCTBYOLLYIO
YPOBHIO €ro KBanu(ukaLuu. 3aMedeHo, YTo OH YXOIHUT U3 ohuca paHblie 0ObIYHOTO U MHTEPECYEeTCs 3a1auaMu IpYrux
MPOEKTOB. 1UT0 MOXKET NPeANnpHHATL PYKOBOAHTENb npoekTa? (YKaKHTe 1Ba BAPHAHTA OTBETA)

YCHIINTb KOHTPOJIb 32 BITIOJIHEHUEM TOPYYEHHBIX YYACTHUKY 3a1a4

Bosneub yuacTHuka B paGoTy Haj 60J1€€e COKHBIMU 3a1a4amu

CnenaTb y4acTHHKA PyKOBOAMTEIEM PaGOUEH IPyIiMbl U3 HECKONBLKUX COTPYAHHKOB MK MEHTOPOM /151 HOBUYKOB WJIM He
CMpaBJAIOLLMXCS YJIEHOB KOMaH/bI

CraBuTh 331841 MAKCUMAILHO JIETlIbHO, YTOOI HCKIIOUHTH BO3MOKHOCTb XAJITYPHOTO OTHOLLIEHHS K pabote
HiieH KOMaHAbl IPOEKTa HE MOXKET BBIMOJIHKUT 3aauy MPOEKTa 110 NPUYMHE BbICOKOIl Harpy3Ku B OMepaLroHHOI
AEATENLHOCTH. YUTO MOXKET NPeANpPUHITL PYKOBOLUTEb MPOEKTa?

O6parutbes k Bnanensiy pecypcos w/nnu Kypatopy npoekra, 4To0bI OMpPEeAeUTh MPUOPUTETHI MEXKAY ONEPaLHOHHOIN U
NPOEKTHO AEATENbHOCThIO

[Torpebosatsb ot Kypatopa BMeLIaTe1bCTBA ¢ LENbIO HEMEIEHHOI Mepeadi WieHa KOMaHbl Ha 3a1au i NpoeKTa Ha
TI0JIHYIO 3arpy3Ky

Hatb ykasanue uieHy KOMaHAbl HEMEIEHHO MEPeKTIOUUThCS Ha 3a1a4H npoexTa

HemenneHHO 3aMeHHUTD UileHa KOMaHbI MPOEKTA

B uem 3akniouaeTcs cMbICI OLEHKH KOMaH bl MPOEKTa no mozaeiu P. Benbuna?

HaHHas oLeHKa NMO3BONAET BbISBHTb HAMG0/IEE MOTHBHPOBAHHBIX YYaCTHUKOB KOMAIL(bI npoexra

JlaHHas oueHKa Mo3BONAET y3HATb CTUIIb PYKOBOJACTBA KAXKIOIO U3 UJICHOB KOMaH bl TpoekTa

HaHHas oueHKa MO3BOJIAET BbISIBUTH MOMEHT MEPEX0/a B CTANMIO LliTopma (Storming) u moaXBaTHTL KOMaHIy st
nepexoza B Hopmanusauuio (Norming)

JlaHHas OueHKa MO3BOJISET BbISCHUTD, KAKMX THIIOB JINYHOCTH HE XBATAET B KOMAILLE LISl €8 YCIIELLIHOTO
(GyHKUHOHMpPOBaHUS

YT0 U3 NepeuncIeHHOro XapakTepHo MUISB GOJIbLUE CTeneHu MEHeIKepa, a He uist iuaepa? (YkaxuTe 1Ba BapuaHTa
OTBETA)

BroxHosaser noneit

Hcnonb3yeT TobKo loruueckue 10BOAbI

HoBepser cBOeMY BUAEHHIO U MHEHHIO KOMaHIbl

Bo Bcem nonaraercst Ha komaHy

Hro u3 nepeuncnenHoro, eciu Gynet ycHneHHo, NPUBEAET K NPOAOJKUTENIEHOMY POCTY MOTHBALIMU COTPYAHUKA?
(VkaxuTe nBa BapHaHTa OTBETA)

Oxnapn u npemus

YC0BUSA Tpyna M OTHOLIEHHUS B KOJIEKTHBE

Bosee cBoGonHslit rpaduk paboTsl

OTBETCTBEHHOCTh M MOJIHOMOUHS COTPYAHHKA

Yro MoxeT 06aerdyntb HHPOPMALMOHHBI 06MeH Kyparopa u PykoBoauTens npoekra?

Opranusauus obueHus B HehopMasbHOI 06CcTaHOBKE

YBenuuenue aetannzauni uHpOpMaLii B OTYETHOCTH

Hcrnonb3oBanue TONBKO yCTHOrO 061eH s

Hcnosnb3oBanue rpaduueckuix MHIMKaTOPOB 1 BU3yaJlu3aluu

Kakyto sanauy HE pewaer PykoBoaurens npoexra NpH MIaHUPOBaHHMHU KayecTBa?

BrisiBnenne nepeuns 06bekToB KOHTPOJIS KauecTBa

duKcalus CTAaHIAPTOB KAauecTBa 115 NPHMEHEHHS Ha npoekTe

OnpezneneHye METOLOB 1 CPENCTB KOHTPOJIS KauecTBa

Beibop TexHonoruit, koTopbie GyayT npuMeHsTbCA AMs CO3aaHMS NPOJyKTa NMpoeKTa

Y10 He OTHOCHTCA K PyHKLHMAM NPOEKTHOrO KOMHUTETA?

VYrnpasnenue tekyuieit pa6oToii B npoexTe

[punsTue pewenus o 3amycke NPOEKTOB, Nporpamm

[Ipunstie pewenuii o npexpaleHny BbInoTHEHMS NIPOEKTA MPH ONPEAENEHHOM CUTyaLnu

3auem HEO6X0AMMO yKa3bIBaTh Kpurepnn yenexa npoexra B Yerase? (Vkaxure onnn BapHaHT OTBETa)
3a10KyMEHTHPOBATb 0KHMIAHUS 3aKA34MKA OTHOCHTELHO KauyecTBa NpoayKTa



VCTaHOBUTD €IMHOE MOHUMaHHE 30H OTBETCTBEHHOCTH M TMOJIHOMOYMH Cpel BCEX YUaCTHHKOB
DuKcalus KIOYEBbIX PUCKOB NPOEKTA
VcTaHOBUTh €IMHbIH MOAXOM K OLEHKE ycneXa MnpoeKTa
. UTo U3 mepeuncieHHOro BoiaeT B coctas [TnaHa ynpasieHus npoektoM? (YKaxuTe 1Ba BApHaHTa OTBETA)
[1naH ynpaBieHUs pUcCKaMu
Pacnucanue npoexTa
Bro[ukeT npoekra
[lnaH ynpaBieHUs KOMMYHHKaLHAMA
. YTO W3 mepeyuciieHHOro OyAeT YCIEeLHbIM 3aBEpPLIEHHEM NPoeKTa?
3BOHOK 3aKa3unKa, MOATBEPKAAIOLINI YI0BJIETBOPEHHE OT PE3YIbTAaTOB PabOThI
[ToanucaHHbI 3aKka3uMKOM akT MPUEMKHU MPOLYKTa NPOEKTa
PelueHne TEXHUUECKOM KOMUCCHH, MOATBEP)KAAIOLILIEE BbINOJHEHHE BCEX 3asABJIEHHbIX TPEOOBaHUI K NPOAYKTY NPOEKTa
VBenomieHue Kyparopa o 3aBepLueHuH paboT Mo NPOeKTy
. Uro u3 nepeunciaeHHoro He BXoauT B KCVYTI
OpraHu3alLMOHHas CTPYKTYpa yNpaBaeHUs MPOEKTHOH AEATEIbHOCThIO
MH(popmaLoHHas cucTemMa ynpaBieHH1s NPOEKTaMU
Byxranrepus npeanpustus
MeTtononorus ynpasieHUs NPOEKTHOH AEATENbHOCTbIO (PErJIAMEHTBI, LUAOJIOHbI)
OtHocuTes K GyHKkuusam [IpoexTHoro oguca
VnpaBneHue Tekylieil paboTol B npoexTe
[TpuHsTHE peLieHus o 3amycKe MpPoeKTOB, NPorpaMm
[TpuHATHE pelueHUit 0 NpeKpalleHnH BbIOTHEHHS MPOEKTa MMPH ONpeNesIEHHOH cuTyauun
OOyueHue NPOeKTHOro NepcoHana
Kyparop npoexra oTBeuaer 3a
ObecneueHue NpoeKTa Pecypcamu 1 pelieHHe BONPOCOB CBA3AHHbIX C BbIMOJHEHHEM [POEKTa C PYKOBOACTBOM
BrinonHeHue Bcex 3afay MPOeKTa B paMKaX yCTaHOBJIEHHbIX TpeOOBaHUI M orpaHHYeHUH
HMcnonb3oBaHue NMpoayKTa NpoeKTa U MojlyyeHue BbIrobl
PelueHue Tekyux BonpocoB ¢ 3aka3uukoM
. OcHOBHas poJib 3aKka3urKa MpPoeKTa 3TO
ObecneyeHue NpoeKTa pecypcaMy U pelleHrHe BONPOCOB CBSA3aHHbIX C BbIMIOJHEHHEM MPOEKTA C PYKOBOACTBOM
BeinonHeHue Bcex 3afau MpoekTa B paMKaX yCTaHOBJIEHHbIX TpeOOBaHMI 1 OrpaHUueHH
HMcnosnb3oBaHue NpoayKTa NpOEKTa U MoJy4eHHEe BbIFO/ibl
Peluenue TekyLinX BOPOCOB ¢ 3akazuMKoM
9. OcHoBHasl poJib pyKOBOANTENS NPOEKTA
OGecrieueHne NpoeKTa pecypcamMu 1 pelieHHe BOPOCOB CBS3AHHbIX C BbIMOJHEHHEM MPOEKTA C PYyKOBOACTBOM
BrinonneHue Bcex 3afau NpoekTa B paMKaX yCTaHOBJIGHHbIX TpeOOBaHMIt U OrpaHHYEHHH
HMcnonb3oBaHne NpoayKTa NpOEKTa v MoJlyueHHe BbIFO/bl
PelueHune TekyLinx BOnpocoB ¢ 3aka3dyuKom
0. OO6sa3aTenbHO NOHKEH MPUCYTCTBOBATH HA COBELUAHHH M0 NPOOJEME NPOEKTa
3aka3zyuK npoekTa
PykoBoaunTesb npoekra
Kypatop npoekra
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BOHpOCbI K 9K3aMeHYy 0 THCHHITIJIHHE «praBJIeHIle MPOEKTAMID)

1. [lousitue mpoexra, mpoexTupoBanus. OnpenesneHus npoekTa. TpeyroibHUK IPOeKTa.
ITpoexTtHast u mporeccHast AeSTeNbHOCTb.

2, [lonsitre noprdens npoexTos, B3aMMOCBsI3b IPOEKTOB B nopTdee. [IporpaMmb! 1 IPOEKTHI.

3. ITonsrue, nenu, 3ana4u MEHEIXKMEHTA TPOEKTOB.

4. Cpena npoexra. AKTUBBI IPOLIECCOB OPraHU3alMK B yIPABIEHHH TPOEKTOM.

5. Knaccudukanun — nmpoekToB mo cepam HesTeNbHOCTH, MaciuTady, JTHTEIbHOCTH, CTENEeHH
HOBH3HBI, YaCTOTE peayn3aliy, aJpecHOCTH H T.II.

6. Hcropust MeHeDKMEHTa TPOEKTOB.

7. PasButHe ynpasieHus npoekrtaMu B Poccuu

8. JKH3HEeHHBIH LUK TpoekTa. Moziesb )KU3HEHHOTO MKJIa TPOEKTa ,

9. Cozeprkanue paboT 4 0COOEHHOCTH (ha3 HHUIUALNH, TLTIAHUPOBAHHS H 3aKpBITUS [IPOEKTA

10. Opranusanus ynpasiesus mpoektamu. [[oHsATHE KOMaH bl IPOEKTA.

11 Ynpasienue KomaHaoi mpoekta. POpMUpOBAaHHE, Pa3BHTHE KOMAHIbI JUIS paboTel Han
IIPOEKTOM.

12, Pomu yyacTHuKOB npoekTa. Llenu u 3amaqn 3akasuuka, CIIOHCOpa (KypaTopa), pyKOBOIUTEIS

ITPpOEKTAa, YICHOB KOMaHIbI YIIpaBJICHHUS, YJIE€HOB KOMaHIbI ITPOEKTa



13.  OOmme TpeboBanusi K cojepxanuto npoekra. Conmepkanue ycraBa mnpoekta. .[lonsitue u
anroput™ ¢popmuposanus CJIP.

14.  VYmpasnenue cpokamu npoekra. [lonsarue, npoueccel, 1podyeMbl _

15. Bungsl omepauuii (3azay). Metoabl ompelneneHusl UIMTEIbHOCTH olepauuid. Buzasl cessei
MEXIY OllepaLusMu.

16.  Meronrka pacueTa BpeMEHHBIX [1apaMeTPOB MPOEKTa.

17.  OnrtuMuzanus MpoeKTa Mo cpokam Ha OCHOBE METOJ1a KpUTHYECKOIO IIyTH.

18.  VYmpaBineHue CTOMMOCTBIO INpoekTa. [Ipouecchl ynmpaBieHHs CTOMMOCTBIO NPOEKTa. MeTozbl
OLIEHKH CTOMMOCTH IPOEKTA.

19.  AHanu3 ¥ NpPOTHO3 BBINOJHEHHs IPOEKTa MO CTOMMOCTH M CpOKaM Ha OCHOBE pacueTa
MJIaHOBOM, (PAaKTHYECKOH, OCBOEHHON CTOMMOCTH MPOEKTA

20.  [lonsTHe u OllEHKA KayecTBa MIPOEKTA.

21.  IIpoueccsl ynpaBieHHs KaueCTBOM IIPOEKTA

22.  VYnopaBieHue KOMMyHUKaLUsIMH IpoekTa. [Iporeccel ynpaBiaeHHs: KOMMYHHUKAIUSIMHU.

23.  Bunubl ¥ npaBuiia NpoBeACHUS MTPOESKTHBIX COBEIIAaHUMN

24.  TIlpoueccsl ynpaBieHHs 3aKyIKaMH IIPOEKTa.

25. Bunbl 1 0cOOEHHOCTH KOHTPAKTOB B 3aKyIKaX MPOEKTa

26.  YnpaBieHue puckamu rpoekra. [loHsTHe U oleHKa pucka. [Ipolieccs! ypaBieHUs] pUCKAMU.

27.  Meronpl ynpaBieHUs] PUCKAMH.

28.  OpraHuzanusi OTCIEXHMBAHHUS W KOHTPOJSl BBIMOJHEHUs IIPOEKTA C HCIOJIb30BaHHEM MS
Project

29.  KopnopatuBHOe ynpaBieHHe NpoekTaMu. DYHKIMH MPOEKTHOr0 KOMHUTETA, MPOEKTHOIO
oduca.

30.  ApromaTu3anMs yNpaBleHHs IIPOEKTaMH. THIIOBbIE U CHEHHATM3UPOBAHHLIE IPOrPAMMHEIE

IPOJYKThI aBTOMATU3ALMN IIPOEKTHOM JeSITeIbHOCTH.

31.  Cranpaptsl ynpasienus npoektamMmu — PmBOK, ISO 21500, Prince

32.  Cepruduxanus MEHEIKEPOB IPOEKTOB IO MEX/YHAPOIHBIM CTAHAAPTAM
DOH/I OLEHOYHBIX CPEICTB AN HPOBEACHHSl ATTECTALMH yYPOBHSA C()OPMUPOBAHHOCTH KOMIICTCHIIHIA
00y4aromuxcs 1o JUCHUIUIUHE 0DOPMIIAETCS OTAEbHBIM JOKYMEHTOM.

7. YHEBHO-METOINMYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE

JUCLUITJIMHBI
7.1KHHI'OOBECIIEYEHHOCTbD
HaumenoBaHue nuTepatypbl: aBTOp, Ha3BAHHE, BULL lon KHHUI'OOBECITEYEHHOCTb
M3JaHUsl, U31aTENbCTBO u3nanus | KonuuectBo | Hanmumume B anektponHoil 6Gubnuorexe Bal'y

IK3EMILIAPO

B U3JaHUil B

onbanoreke

Bal'Y B
COOTBETCTBH
uc Oroc
BO
OcHoBHas JuTepartypa

I8 2018, 5,49
Ynpasnenue npoekramu : yueGuuk / non pen. H.M. 2019
®unumonosoii, H.B. Moprynosoii, H.B. PoxuonoBoii. —
M. : UHOPA-M, 2018. — 349 ¢. — (Bsiciuee oOpazoBaHue:
bakanaspuar).
2. YnpasieHne NpoeKTamMu : ydeOHHK / o pe. 2018 http://znanium.com/catalog/product/918075

H.M. ®unumonosoit, H.B. MopryHnosoii, H.B. Poauonosoii.
— M. : HHOPA-M, 2018. — 349 ¢. — (Boicuiee
o0pasoBanue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424
197

3. Waspuu A.B., PykoBoACTBO 110 yNpaBjieHHIO NpoekTamy 2017 http://www.studentlibrary.ru/book/ISBN9785001




Ha ocHoBe cranaapra ISO 21500 [DnexrpoHHslit pecype] / 015420.html
Llaspun A. B. - M. : JlaGoparopus 3nauuit, 2017. - 113 c.
(Ipoexrsl, nporpammbl, noprdenu) - ISBN 978-5-00101-
542-0

4. YnpaBieHHe MPOEKTAMU: NPAKTUKYM : 2017 http://znanium.com/catalog/product/771070
yueb.nocooue / O.I'. Tuxomuposa. — M. : UHOPA-M,
2017. — 273 c¢. — (Bsicuiee obpazoBanue: bakanaBpuar).
— www.dx.doi.org/10.12737/17635

JlononHuTeNbHas JUTEpaTypa:

1. ITaBnos, A.H. ¥Ynpasnenue noprdensMu NPOEKTOB Ha 2016 http://e.lanbook.com/book/70746 —
OCHOBE craHjapra PMI
TheStandardforPortfolioManagementR?. Uznoxenune

METOMOJIOTMM M PEKOMEHIAUMHM MO0  MPUMEHEHHIO.
[Onexrpounbiit pecype] : YueOHO-MeTOaMUYECKHE MOCOOUS

—DnekTpoH. paH. — M. : HsnarenscrBo "Jlaboparopus

3Hauuit", 2015. — 217 c.

4. Henucenko B. WM.MopryHosa H. B.[Ton3zyHoBa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Ponnonosa H. B. Ynpasnenue npoextamu: yueOHoe 7

nocobue Jarta nydaukaunu: 2015

7.2.IIEPHOJHYECKHE U3/ [AHHUAL:

Haubosiee M3BECTHBIMM POCCHHCKUMH TEPUOJUUYECKUMH H3IAHUSIMHU, MYOJHUKYIOIIUMH CTaTbU 10
1po0JjeMe YIIPaBJIEHUIO IPOEKTAMU SIBJISIOTCS:

DJIeKTPOHHBIA U MEYaTHBIA JXKypHan «Ympasienue mnpoektamuy» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««VYmpaBneHue mnpoekTamu u mporpammamm»y (http://www.sovnet.ru/library/literature/), «
Poccuiickuit sxypHan ynpasienus npoextamy» (http:/znanium.com/catalog/product/987989).

VKa3aHHbIE M UHBIC JXYPHAIBI JOCTYIHBI B 3JEKTPOHHOU Oubamoreuynoi cucreMe ZNANIUMu no
TIOJITTHCKE.

7.3. HHTEPHET-PECYPCbhI

1. http:/library.vlsu.ru/ - Hayunas 6ubauorexa Bal'y.

2. Poccuiickas Acconuanus Ynpasnenus [Ipoekramu "COBHET" http://www.sovnet.ru/

3. Caiit meHeKepoB npoekToB http://www.anryk.ru/

4. www.iprbookshop.ru/  (Onexrponno-6ubimoreynas  cucrema [PRbooks — HayuHo0-06pa3oBaTesbHbIil

pecypc [uis perienus 3aaa4d o0yueHust B Poccuu u 3a pydexom)
5. www.znanium.com(DeKTpoHHO-OHOIMOTeYHast CHCTeMa Znanium — Hay4HO-00pa30BaTeNbHEIH  pecype
JUIsl pelienus 3aaa4d o0ydyenus B Poccun u 3a pyGexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE AUCHUITJIMHBI

Jns oGecneyeHus 06pa30BaTENBLHOrO Ipouecca 110 IUCHUIIIMHE HHCTHTYT pacliojaraeT Cleayrolei
MaTepUHalIbHO-TEXHUYECKOH 0a3oif, obecmeuymBaroiell MpoBeNeHHE BCEX BUIOB JUCLUIUIMHAPDHOK |
MEOKIUCIMIUIMHAPHON  IIOATOTOBKH, —NPEAYCMOTPEHHBIX  Y4YeOHBIM IJIAHOM M COOTBETCTBYIOLIHX
AEHCTBYIOUIUM CAaHUTAPHBIM M IIPOTHBOINOXKAPHBIM [IPABUIIAM U HOPMaM:
- JICKIMOHHbIE ayMTOPUH, 000pYJOBaHHBIE BUIEONPOEKIIMOHHBIM O0OPYJOBAHHEM JUIs TPE3EHTALHH,
CPEACTBAMHM 3BYKOBOCIIPOM3BE/ICHUSI, 5KPAHOM M MMEIOIIUE BBIXOJ B ceTh VIHTEpHET;
- IOMCIICHHS UL TPOBEACHHA CEMHHAPCKUX M TPAKTHYECKMX 3aHATHH, 00OpYJOBaHHBIE y4eOHOI
Me0ebIo;
- OubnMoTeKa, MMEIOLIasi MecTa ISl CTYAEHTOB, OCHAIEHHBIE KOMITBIOTEPAMHU C JOCTYIOM K 0Oaszam
JaHHBIX U ceTu HTepHeT;

- KOMITBIOTEPHBIE KJIACCHI C KOMIIEKTOM JIMIEH3MOHHOTO MporpaMMHOro obecnedenus MicrosoftOffice,
«KoncynprantlLimrocy.



PaGouyto nporpammy cocrasui gou. kadg. MHEMP, k.5.n.Moprysosa H.B.. W

(oMo, nozumc;(j

Penensenr:

["'nasubiii 6yxranrep OO0 «Coapyxectso» Korosa T.M.,
(mecTo pabotbl, nomKkHOCTE, MO, noanuce)

[Iporpamma paccMOTpeHa 1 0100peHa Ha 3ace/jaHuy Kadeapbl «MeHeHKMEHT U MapKETHHI»
ITpoToko Ne ’i 0T « }/ » /(?f 2OL6 ronaﬁ
/’ /-‘
/3aBe)1yloumﬁ kadeapoii 1.5.H., npod. Gunnmonosa H.M. /l//j/
—

(PHO, noanuce)

[Iporpamma paccmoTpera 1 of06peHa Ha 3acefanuu Kadeapsr DV ud
IIpoToxosn Ne / or« 3 » 0y 20£6 rona

3apeayromuii kageapoit 1.3.1., npod. Jonuyes O.A. D i AP
(PO, noanucs)

PaGouas mporpamMma paccMOTpeHa W 07100peHa Ha 3acelaHuu y4eOHO-METOANYECKOH KOMHCCHM HAIPaBJICHHS

38.03.01 «DxoHOMHKAY

[Tporoxomn Ne { OT « }/ » 0f 20 _/_61“01121

IIpeacenarenb KOMHCCHH:

4
JlupeKTop HHCTUTYTA 1.9.H., mpod. 3axapos [1.H.. i 7/

(@

7
40, MOMKCh )



JIUMCT NEPEYTBEPXJIEHUS
PABOYEN IMTPOI'PAMMBI JUCUUIIJIAHBI (MO JIS)

Paboyas mporpamMmMa 0J00peHa Ha yueOHBII Tof

[Tportoxkosn 3acenanus kadenpsr Ne oT roja

3aBeaytounuii kadenpoit

Pabouas mporpamma ogo0peHa Ha yueOHBIN rox

[Iporokon 3acenanust kapenpnr Ne oT rona

3aBenyrouuii kadenpoii

Pabouast nporpamma o00peHa Ha yueOHbI# roj

[Tporoxos 3acemanus kadeapsl No oT rojaa

3aBenyromuii kageapoi




