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1. IHEJHU OCBOEHUS AUCHUIIJINHBI
OcHoBHoil weapro gucuumauHbl b1.5.21 «YnpaBienue mnpoexkTamu» sBisieTcs (GOPMUPOBAHUE Yy
CTYJCHTOB HaBBIKOB YIIPABJICHUsI IIPOEKTAMU H@ OCHO6€ COBPEMEHHBIX KOHLICNLUH, CTAaHAAPTOB, METOOB,
HHCTPYMEHTOB MEHE/PKMEHTA IIPOEKTOB.
OcHOBHBIMH 3aJa4YaMH AHCUUILIHMHBI SBIISIOTCS:
- 03HAKOMJIEHHE CTYIEHTOB ¢ 0a30BbIMH IOHATHUSAMM YIPABICHUS MPOEKTAMH, NOPTHENAMH MPOEKTOB,
porpaMMamMu;
- H3yYeHHEe OCHOBHBIX ITOJIOKEHUH YIIpaBJIeHUs [IPeIMETHBIMU 00JIaCTSIMU IPOEKTOB;
- U3yYeHHEe IIOJXOJO0B M TEXHOJOTrud K (OPMUPOBAHUIO CHCTEMBI YIpaBICHHUs] IPOEKTAMH B
OpraHu3aIusx;
- (opMupoBaHHE YMEHUH pa3paOOTKU AOKYMEHTALMU 110 YIIPABJIEHUIO IPOEKTaMU;
- (¢dopMupoBaHHE YMEHUH pa3paOOTKH IJIAHOB YIPaBJIEHUS IPEIMETHBIMU 00IaCTSIMU ITPOEKTOB;
- IpHOOpETEHHE HABBIKOB YIIPABJIECHUS IPEAMETHBIMU 00JIaCTSIMU IPOEKTOB;
- OBJIaJIcHHE HaBbIKAMH IJIJAHUPOBAHHUS MPOEKTOB C MOMOIIBIO CHEIMATH3UPOBAHHOTO MPOrPAMMHOTO
oOecrieyeHusI.

2. MECTO JUCHOUMIIJIMHBI B CTPYKTYPE OIIOII BO
Hucuumumna 51.5.21 «YnpagieHue npoekTaMuy» OTHOCUTCS K JucuMIIMHaM O6a3oBoi yactu (B1.B.) 6asoBoro
6noka (b1) OIIOII. I'myGokoe ycBoeHHe Marepuana OOECIEUMBACTCSI COYETAHHEM AyAMTOPHBIX 3AHATHH U
CaMOCTOSITENIbHOM pabOThl CTYAEHTOB I10 BBINOJHEHMIO MPAaKTUYECKUX 3aJaHHi, HM3yYEHHIO MCTOYHMKOB.
W3zyyenue MMCUMIUIMEBL Ul CTYJ€HTOB OYHOH GOPMBI 00YUECHHUsI OCYIIECTBILIETCS B TEUEHUE OIHOTO CEMECTpA.
[lo nucumnvHe OCYIIECTBIISIETCS TEKYIUH KOHTPOJIb M MPOMEXKYTOYHAsS arTecTaius B GOpME PeHTHHIOBOro
KOHTPOJIS ¥ 9K3aMeHa.
[IporpamMma IUCHMIIIMHBI OPHEHTHPOBAHA Ha 3HAHHS, IPHOOPETEHHBIE CTYIEHTaMl B KypcaxX « OpraHu3arus
U yrpaBjieHue Ou3Hecom», «PUCK-MEHEeIKMEHT» U JIp.
Hucuunnuna senserca 6a3oi Uis usyuyeHust mucuuiuind «IIpoekTHbId anamu3y», «[IpoeKT MeHemKMEHT,
«YTpaBJIeHUE PA3BUTUEM TIPEATIPHITUSY.

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUS 110 AUCLUIIJIMHE

[Inanupyemble pe3ynbTaThl OOYYEHHS IO AMCLUIUIMHE, COOTHECEHHBIE C IUTAHUPYEMBIMH  Pe3yJibTaTaMK
ocBoenus OITOTT.

- YpoBeHb
Koa ¢popmupyemoii P Ilannpyemblie pe3yjbTaTbl 00y4eHHsl
KOMMeTeHU U . N0 JHCLHIIHHE
KOMIeTeH1Heii
IMK-1 3HaThb:
CIMOCOOHOCTBIO [ToHATHIHBII annapaT ynpasieHus NPOEKTHON AeATeIbHOCTbIO
cobpath u ['pynmnbl npoueccos ynpapsieHns NPoeKTaMHu, NIporpaMMamu, NopTQeaMH MpoeKToB
[POaHAIM3HPOBAT gpeamemble 00J1aCTH ynpaBieHusl IPOEKTaMU
CHOBHbI€ METOIbl U HHCTPYMEHTBI YNPaBJIEHHUs IPOEKTAMU M MPOT M
MCXOJHbIE IaHHbIE, A Py ynp i i iy
5 TEXHOJIOTMYECKUX W NPOAYKTOBbIX HHHOBALIMIA, OpraHW3aLUOHHbIX H3MEHEHHUI
HEOOXOAMUMbIE AJIst VateTE:
pacdeTra Pa3pabatbiBaTh ycTaB (MacrnopT) NpoeKTa, NporpaMmbl
DKOHOMHYECKHUX U YacTuuHblit PaspabarbiBaTh Ga3oBblii MiaH mpoekta Mo rpynnam NPOLECCOB W MPEIMETHbIM
COoUMHabHO- obnactam
SKOHOMUUYECKUX Konrposnposats ucnosnueHue npoexTa, BHOCHTL H3MEHEHHS B MPOEKT
nokazaresei, g“aﬂe“’ : .
aBblKaMM pa3padOTKH AOKYMEHTALMH M0 YIPaBJeH i
XapaKTePU3YIOLLIX pasp JOKY i} YNPABJIEHHUIO NMPOEKTHOM IeATENbHOCTBIO
HaBblkamu yyacTus B ynpasjieHHMH IPOEKTOM
ACATCIIbHOCTDb
XO3s1MCTBYHOLIMX
CyOBEKTOB
IK-10 3HaThb:
CIOCOOHOCThIO METOZbI M KaHajlbl OCYLIECTBIICHHS AEOBOrO OOLIEHHS M TPOBEAEHHS MyOIHUHbIX
UCIOJIL30BATh 15 BBICTYTUICHUH
peLleHus MHCTPYMEHTbI BEACHUS U MOAAEPKKH dIEKTPOHHBIX KOMMYHHKALMi
OCHOBHbI€  MpaBH i
KOMMYHUKATHBHbIX paBuna  I€N0BOH MEPEMMCKM M WCMONb30BAHMS  NEKTPOHHBIX
KOMMYHHKaLMi
3aJla4 COBpEMEHHbIE




TeXHUYeCKHe
CpENCTBa U
MH(pOpPMALIHOHHBIE
TEXHOJIOrHU

YMmeTtb:

0(opMIIATbL U IEMOHCTPUPOBATh MPE3EHTALIMH

rpaMOTHO 0(pOPMATb UHYOPMALIMIO B paAMKaX 3aJaHHOMH TeMbl

ocyuiecTBIATh 2()PeKTHBHOE esI0BOE 0OIEHHE

OCYLUECTBIISATh AJIOBYIO MEPENUCKY U MOAAEPHKUBATH NEKTPOHHBIE KOMMYHHKALIMH
Baapgets:

HaBbIKAMH COCTABJICHUSA MPE3EHTALIMH

HaBblkaMu paboTsl ¢ [10 ans cosnanus npesenrauuii (MS PowerPoint)

HaBbIKAMU MPOBEJEHUSA NENOBbIX MyOINUHBIX BbICTYIIEHUH

HaBbIKAMM ~ BEJCHMA JIEJIOBOH MEPEMMCKM M OCYLUECTBIICHHS  3JIEKTPOHHbIX
KOMMYHHKaLMH

HaBbIKAMH [€JI0BOr0 00LIEHMs




4.0ObBEM U CTPYKTYPA JUCIUIIJINHBI
TpynoeMKoCTh TUCHUIIHHBI COCTABJISET 5 3aueTHHIX equHul, 180 yacos

Bunbl yuebHoii
paboThl, BKIIIOYas
CaMOCTOSATENIbHYIO
paboTy cTylneHTOB
U TPYAOEMKOCTb (B O0bem DopMbI
g- yacax) yuebHoit TEKYLIETO
al 8 paboThl, KOHTpOJIs
Ne HaumeHoBaHue TeM W/WiK pa3nenos/Tem § § ::j = C MPUMEHEHUEM YCIEBAEMOCTH,
n/n JHUCLIUTJIAHBI z w = 5 WHTEPAKTUBHbBIX ¢bopma
O § - 8 % METOJ0B MPOMEKYTOUHOM
= E E 0 Q (B yacax / %) aTTecTaluuu
5 2 i O (no cemecmpam)
= | 2| g
E | s
=
s | &
= | &
=
1 Baenenue B ynpasieHue npoekramu ! 1-210,5 0,5 10 1/100
2 [Tpoueccsl ynpasieHus npoexTamu. 7 3-410,5 1 10 1.5/100
WHuumnaums, miaHupoBaHue, HCIOIHCHHE
npoexra
3 YIpaBieHHe cojepKaHueM NpoeKTa 7 156105 |1 17 1,5/100 ;ﬁﬁTHHF-KOHTpOHb
ol
4 YIIpaBjieHHE MPOEKTOM I10 BPEMEHHbBIM 7 7-8 0,5 1 17 1,5/100
napamerpam
5 Y1pasieHHe CTOMMOCTBIO M NOCTABKAMH B 7 9- 0,5 1 17 1,5/100
NpOEKTe 10
6 Ynpasjienue puckamMu U KauecTBOM Mpoekta | 7 11-10,5 1 17 1,5/100 Peitrunr-konrposn
12 No2
7 YnpaBJeHUe nepcoHanom, CTEHKXO0JIAepamHu, 7 13- 0,5 0,5 19 1/100
KOMMYHHKALMAMH NPOEKTa 14
8 Kopnoparusuas cucrema u cranaapre 7 15- 10,5 1 16 1,5/100
YIPABJICHHS MPOEKTAMHU 16
9 [IporpammHoe obecnieuenue yrpasietus T 17- | - 1 18 1/100 PelTuHr-KOHTpOIIL
NPOEKTaMU 18 No3
Bcero 3a 7 cemectp: 4 8 141 | 12/100 Ok3amen (27)
Hanuune B aucuunnune KIT/KP
Hrtoro no aucuumnnuue 7 4 8 141 | 12/100 Ok3ameH (27)

Couepmalme JEKHHOHHBIX 3aHATHH 110 JAUCHMITIUHE «YIIpaBJ'IeHHe IIPOEKTaAaMM»
Tema 1 Bpenenue B ynpasJienue npoektamu
OCHOBHBIE MOHSITHSA:  NIPOCKT, YNpaBieHe MPOEKTOM. Tpeyronbuuk npoexra. [Ipoekt B cucreMe ynpasienus opranusanueii. Posesas
CTPYKTYpa npoekta. OCHOBHbIC MONSTHS: MPOrpaMMa, yNpasieHHe porpaMMoii npoekToM. OCHOBHBIE MOHATHS: MOPT(ETs MPOCKTOB,
ynpasiieue noprpeniem. Opranusaius npoekTHOro ynpasienus. Mcropus Pa3sBHTHS NPOECKTHOTO yNPABIEHHS.

Tema 2 Ipouecceb! ynpasienus: npoextamu. Wnuumnaunsi, naHuposaniue, HenoJiHeHue npoekra
lpoueccubiii noaxon B ynpaseunn npoexrtamu draribi ((pasbl) ynpasiieHus npoektamu. Knaccudukauus npoekros. [Ipoueccs! MuMuManmy,
[poueccrl nranuposanus. [1poLecch MCNOTHEHHS U KOHTPOSS. [lpoueccnt 3akpbiTnst npoexra. JlokyMEHTbI POLIECCOB yrIpaBieHus
NPOEKTAMH.

Tema 3 Ynpasenue coaepxannem npoexra
Iousitne «conepaxanne npoexray. Ipoueccs YNpaBsJicHus coaeprxanuem npoekra. Coop Tpebopanuii no cogepkannio. Onucanue
conepxkanus. CTPyKTypa JEKOMITO3ULIMM PaGoT npoekra. [1oaxobl ¥ NPUHUKMIBI pa3paboTku CTPYKTYPbI I€KOMIO3HLIMK paboT MpOeKTa.
YnpasiieHHe conepikaHHeM MpoeKTa.

Tema 4 Ynpassienue npoekTom 1o BPEMEHHbIM napameTpam
Bpemennsble napamerpsl npoekra. [poueccsl yrpasnenus cpokanmu npoekra. Onpejenenue onepauuii (3azau) npoekra, MucTpymenTsl
onpenencuus onepaunit npoekra. OnpeneneHue nocie 0BaTebHOCTH onepauni. Buawi caseii. Ceresas moneib OLeHka AMHTeNbHOCTH

onepaunii. Pacrincanue npoekra. uarpamva Canta. Ynpasienue pacnucanuem npoexra. Meroa KpHTHYECKOro Ny TH B yrpasieHHu
CPOKaMH IpOEKTa.

Tema 5 Ynpag/ieHue cTOMMOCTBIO M MOCTABKAMYU B npoeKTe
lpouecchl  ynpasienus croumocTbio npoekra. Ouenka croumoctu. Ilnanuposanue Olomkera. YnpaBieHue CTOMMOCTBIO IIPOEKTA.
YNpaBicHHE OCBOCHHBIM 00BEMOM,

Ipeametnas rpynna 3akymku. [nanuposanme 3akynok. Tunui KOHTpakTOB. Ocymwectsiienne sakynok. Yrpasnenue 3aKyIOYHOM
JICATENBHOCTBIO

Tema 6 Ynpaienue puckamu KauecTBoMm npoekTa



[Tonsitie KauecTBa i ynpas/ieHus Ka4eCTBOM MpoekTa. [1poueccsl ynpasienHs KauecTBOM B [IPOCKTax: [IAaHUPOBAHHUE, oOecreueHue,
KOHTPOJIb. MHCTPYMEHTBI YTIPaBIeHUs Ka4eCTBOM [POEKTA.
IMonsTe «pucky». Knaccngukauus puckoB npoexta. AHanu3 1 oLeHKa phcka NpoeKTa. YrpapjieHue pucKkaMu

Tema 7 YnpasieHue nepcoHajoMm, CTeiikXoaepamu, KOMMYHHKaUHSIMH IpOeKTa
[Tpoueccnt ynpasiieHus YenoBeueckuMu pecypcamu npoekTa. MopMupoBaHHe KOMaHIbI npoexra. Passurue komanasl npoexra. MoTupawus
HICHOB KOMaHbl 1poekTa. JInAepeTBo B ynpasieHuu NpoekToM. Paspelienne KoHQIMKTOB B KOMaHIE.
TTonsrue u BuabI crefikxonnepos npoexra. CYIHOCTL yNpaBieHHs CTEHKXOIAEPAMH IPOEKTA. Hnenrndukauns u pawsxnposanue
CTeHKXONepOB. Buiibl crpateruii B3anMoneicTBUs co creiikxosiepamMu. MeToibl peanusaruu CTpareruit B3auMoJelicTBUs.
[Tpoueccst ynpasiienus KOMMyHUKaLMsMK B nipoekte. [11aHnpoBaHue KoMMYyHHKaLmi. Kanaisl u WHCTPYMEHTbI KOMMYHHKaUUI. Buabl
MPOEKTHBIX COBELLAHHH.

Tema 8 KopniopaTuBHasi cucTemMa M CTAHAAPTHI yNIPaBJIeHUs] IPOEKTAMH
[1poexTHbI 1 HENPOEKTHBIH MOAXOA K YNPaBICHMIO NIpoekTamMu. HasHaueHue KopropaTuBHOH CHCTEMbI ynpasnenust npoexramu (KCVYTI). Dransl
cosnanmns KCYIL. Moxenn 3peiocTd ynpasieHus NPOEKTaMH B OPraHM3auud. BHibl OpraHM3aLtiOHHBIX CTPYKTYP YNpPAaBICHHUS MPOEKTAMH.
QYHKLMM NPOCKTHONO KOMHMTETa M KypaTopOB NMpOekToB. DYHKLUMH  NPOEKTHOTO ofuca. KopnopatusHeiii crauiapt ynpasienus npoekramu.
[loaroroska nepconana s o6nactn ynpasienns npoexramu. Onpeenienue TpeGoBamuii k MH(OPMALHOHHOM CHCTEME yIpaBIICHHs TPOCKTAMH.
OCoGEHHOCTH CTAHIAPTOB B MEHEDKMEHTE. BHAbI CTAHAPTOB yNPaBIEHHs NPOCKTHON AESTENLHOCTD, Cranpapr TOCT P UCO 21500-2014.

Cranpnaptel PMBoK. Crannaptsl Prince 2 u P2M.

Conep:kanue NpaKTHYECKHX 3aHATHI 110 JUCUUILINHE «Y IPABJIeHHe NMPOEeKTAMU)

Tema 1 Benenue B ynpapijieHHE NPOEKTAMH
ue.r'lb 3AHAMUAL. HB}"{HTI) OCHOBHBIC MOHATHS YTIpABJICHHUS ﬂpO@KTHOﬁ ACATCIILHOCTBIO.
Codepxarue 3anAamus. Hcnonbsys npumeps PA3MIHBIX MPOCKTOB PACCMOTPETL OMNPEIC/ICHHs NPOEKTa, NPOrpamMMbl, MOPTQENs MPOEKTOB.
OueHuTh  POJIb NPOEKTOB B JAEATEILHOCTH oprauusaund. O6CYAMTL Ha NPUMEPax CBA3b MPOEKTHOM ACATEILHOCTH ¢ peaMzaumeil crparterun
opraumaunﬁ W Iepexon OT yrpaBJCeHUS OTACIbHLIMU MPOCKTaMH K YIpPaBJICHHUIO nporpamMmmMamMu M ﬂOpT(l)CﬂS{MM [TPOCKTOB. Ha npuMmepe
O3HAKOMHMTLCA C POJISIMHM yHACTHHKOB NPOCKTHON AeATENBHOCTH. OBCYMTb ITalbl PA3BUTHS NPOCKTHOIO YIpaBJIeHHUSI.

Tema 2 Ilpouecchbl ynpasiieHHs! TPOEKTAMH. HMuuunauus, niaHupoBaHHe, HCIOJIHeHHE MpoeKkTa
Leno 3ansmus. MU3yunth npoLecCHbIH MOL0A U OCHOBHBbIE NPOLECCH] YNPaBAEHHUs MPOCKTaAMU
Coodepacanue sansmus. OGCYANTH Ha IPUMEPAX OCHOBHBIE COCTABJISIOLINE TNPOLIECCHOr0 MOAX0/A K YNPABJICHHIO POCKTaMU. Bblaenurs
rpanuiel (a3 ynpasneuus npoexramu. [Iposectu knaccu(ukanmio TPOCKTOB, NPE/IOKEHHBIX NpenoasaresneM. PaceMoTpers cofepikanme
MPOLECCOB pa3HbIX (a3s.

Tema 3 Ynpasnenue cogepikanuem npoekra
U(:‘,/Yb 3AHAMUA. I/l3y‘ﬂ'ﬂ'b MOHATHE «COJECPIKAHHE [POCKTa», MpOLECCHI YHNpaBJICHUS COACPIKAHUEM, MHCTPYMCHTBI IJITAaHMPOBAHHUS CoAepKaHUs
NpoeKTa.
Cooepocanue 3ansmus. Ha npumepax Pa3IMYHBIX [IPOEKTOB 0OCYAMTB CMBIC/ MOHSTHS «COAEPKAHHE TIPOEKTA», COCTAB H CTPYKTYpY
MPOLICCCOB YNpABCHHMA COACPKAHNEM MPOEKTA. PaccMOTpeTh HCTOYHMKM HH(OPMALIK 110 cbopy TpeboBaHHil 110 conepKaHHIO.

Tema 4 YnpapieHue npoeKToM 10 BpeMeHHbIM napamerpam
L[Eflb 3AHAMUAL. H3}"{MTI> TEPMHHOJIOTHIO, MPOLECCHI, METObI U HHCTPYMEHTbI yIpPaBJICHHS BPEMEHHBIMH rnapamMeTpamu npoeKTa
Codepocanue sansmus. Obcyxrcoenue nonamuii: GPEMCHHLIC NapaMeTpbl MPOEKTA, MPOLIECChI YNPaBAEHHS CpoKamu npoekTa. Jls
KOHKPETHOIO MNPOEKTa OCBOCHUE METOAMKH OIpPEACIICHUSA onepaunﬁ ITPOCKTa U UX MOCJIECA0BATEIILHOCTH onepauuﬁ. MpEeACTaBJCHHUS MPOEKTa
B BUJIC CETEBOU MOJIEITH.

Tema 5 YnpaBiienne cTOMMOCTBIO H TOCTABKAMMH B npoeKkTe
Leno sansmus. W3yuuth TePMHUHOOTHIO, IPOLIECCHI YHPABICHHUSA CTOMMOCTbBIO TPOEKTA.
Codepacanue sanamus. Ha npumepe npoekra PACCMOTPETh BAPHAHTLI OLCHKA CTOMMOCTH. M3yunTh Bapuantsl Glomketa npoekta. Mayunrs
TpoLECe yNpaBneHUsl CTOMMOCTEIO NIPOeKTa. Pelenue 3a1a4 Mo METOLY OCBOCHHOIO 0GbeMa.
Tema 6 YnpasieHue puckamMu H KauecTBOM npoekra
Lenv sanamus. WU3yuurs npouecchl 1 oBIaLeTh HABBIKAMM YTIPaBJICHHS KAYECTBOM [POEKTa
Codeporcanue sansmus. Bonpock! st 06Cysk1eHHs Ha NpuMepax npoekToB: [ousTie kauecTBa M ynpasieHus Ka4ecTBOM NpoeKTa.
[lpouecchl ynpasenns kauecTBoMm B poekTax: MIaHMpOBAHUE, 0DECTIEYCHNE, KOHTPOIIb. PellicHHe KelCOB 110 npUMEHeHHIO MHCTPYMEHTOB
YNPaBJICHUs KAYECTBOM [POEKTA.
Tema 7 YnpasieHue nepcoHasiom, CTeHKX0/11epaMH, KOMMYHHKALHSIMH npoexKTa
Lenb sansmus. U3y4uTh npoleccs! 1 0BNafeTh HABLIKAMH YNPABJICHHS 4YEJIOBEYECKHMH PECYPCAMU NPOEKTA.
Codepacanue sansmus. Bonpocst ams 06CykACHHS Ha npumepax npoektos: Ipoliecces! yrpasneHus yenoBeueckuMm pecypcamu npoekra.
dopmupoBanme KOMaHLI IPOeKTa. PasBuTie KOMaHIbI npoekTa. Peietue KeicoB Mo MPUMEHEHHIO MHCTPYMEHTOB MOTHBALMK 1ICHOR
KOMaH/Ibl POEKTA, Pa3pELUEHNIO KOH(IUKTOB B KOMAHIE,
Tema 8 KopnopaTtusHnas cucrema u CTAaHOAPTEI yNpaBJieHHs] IPOEKTaMH
Leno sanamus. U3yunts cTpykTypy n Moaxomsl k (opmMHpOBaHHIO KOPIOPATUBHOIA CHCTEMBI YIPABJICHHUS! MIPOCKTAMM.
Codepoicanue sansmus Bonpocsl s 00Cyk/ICHHS Ha MpUMepax NpoekTos: [TpoekTHBI u HCMPOCKTHBIA MOAXOA K YNPABICHMIO MPOEKTAMH.
Hasnauenne kopnopatusHoii cucremsl ynpasienus npoexramu (KCYIT). Dransr coznanus KCYTL. Mogenu 3pCIIOCTH YNpaBJICHUs NPOCKTAMH B
OpraHW3aLMK. BUIIbl OPraHM3alMOHHBIX CTPYKTYp ymnpaBieHus NpOeKTaMH. MHHH-Hrpa 10 NPOBENCHHIO 3aCENaHUs MPOEKTHOrO KOMMTETA ¢
YHacTUEM pykoBoauTenel noapasaeneHuii oprerpyktypsl KCYIT
Tema 9. IIporpammuoe oGecneuenne yNpaBJleHHsI TPOEKTaAMHU
Lenv sausmus. syunrs CYUIECTBYIOLLEE NIPOrPAMMHOC 00CCNEYEHHE YIIPABIEHUS IPOCKTHON ACSTENLHOCTLIO,



Codeporcanue sanamus. Bonpocul st obcyxaenus: Hasnauenue IO yripasienus npoexkramu. OOuiasi XapakTepucTHka WM (yHKUMOHA1 MS
Project, Primavera, Spider. Cucrembl ynpasiienus npoexTHoii aestensnoctbio AJIBAHTA. Kpurepuu Bei6opa 10 anst ynipasnenus npoektamu B
opranusauuu. OOydeHue rnepcoHala.

5.0bPA30BATEJIBHBIE TEXHOJIOT'UU

OcBoeHue NUCHMILIMHBL «YTIpaBIeHHE MPOEKTAMHY» MPENoIaracT HCIOIb30BaHUe KakK TpaZULHOHHBIX
MEeTOZ0B, (hopM 0OyueHHs, TaK M HHHOBALHOHHLIX, AKTHBHBIX H HHTEPAKTHBHBIX TEXHOIOTHIl: oIepe)KaroLas
camocTosiTeNibHas paboTa, case-study, METOIBI MPOGIEMHOr0 00y4eHHs, 00ydeHHe Ha OCHOBE OIbITa, IpyTIIOBbIE
JMCKYCCHHM 10 aKTyaJIbHbIM BOIIPOCaM, HCCIleloBaTeNbCKast paboTa u mp.

Ipu npoBeseHNy NPAKTHYECKUX 3aHSATHIT HCIIONB3YIOTCS ClIETYIONHE HHTEPAKTUBHDIE (bopMbI 00yUeHus:

pa3bop KOHKPETHBIX CHUTYAL1H, BbISABIEHHbIX CTYA€HTAMHU MPH BBITTOJIHEHUU JOMAILHUX 3aJaHHii;

POJICBbIC UIPbI NP BbIMOJHEHHH CTYAEHTAMH IPYNIOBBIX 3aaHUN HA 3aHATUSAX;

3/IEMEHTbI  MPO(ECCHOHANBLHBIX TPEHWHIOB Ul OTPaBOTKH HABBIKOB  HCIONb30BAHMUS CTaHIapToB
YIPaBJIEHUS TPOEKTAMHU;

pa3bop KOHKPETHbIX CUTYaLWi NP1 BHEAYIMTOPHOM paboTe npenoaasateis co cTyaeHTamMu (0bpaTHas CBs3b
M0 CHCTEME MOHAN-NJIAHUPYELLb [1e/1aTh, MOAEHMILbLCS) B hopMaTe cooBbLIeHHH Mo e-mail;

MpOCMOTp M mocjeaytolee o0CysKIeHHe  MacTep-KJIaccoB, TPEHHHIOB, BEOMHAPOB  HKCMEPTOB M
CMCLIMAIMCTOB MO PEKOMEHAALIMH MPEenoaaBateis, HaXOAALIMXCs B OTKPLITOM nocryne B cetu MHTEPHET.

YIenbHbIi BeC 3aHATUH, TIPOBOIMMBIX B MHTEPAKTUBHBIX (OpMax cocTapiser Gomee 50% ay TUTOPHBIX

3aHSTHH.
6.0OIEHOYHBIE CPEACTBA JJIs1 TEKYIIEIO KOHTPOJIS YCIIEBAEMOCTH,
IMPOMEXYTOYHO ATTECTALIUU ITO UTOI'AM OCBOEHUS TUCLUIIIUHBI U
YYEBHO-METOIUYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOI PABOTBI
CTYJAEHTOB
Bonpocbt daa camocmosmenvHozo usyyenus
Tej:‘:jbl Bonpockl, BbIHOCHMbBIE HA CAMOCTOSITEILHOE H3y4yeHue Kon-Bo uacos
1 Opranu3aunoHHLIe JOPMBI pealin3almy npoekTa 10
2 CrapToBoe coBelaHte N0 NpoeKTy 10
2 Hasnauenne oTBeTCTBEHHBIX MCTIONMHUTEICE 17
4 p . ) 17
CCYPCHBIC KajieHaapH. Paspewenus koH(IMKTOB pecypeos
5 Bbibop nocrasuinkos. AnMuHHCTpHpOBatiie KOHTPAKTOB 17
: HHCTPYMENTBI MEHEIKMEHTA KauecTsa NPOCKTOB 17
7 TexHo10rHH 1 OpraHH3ALMOHHbIE ACTIEKTHI KOMMYHUKAILMI B MpoeKTax .
8 Mozens Jle/bra oUeHKM YPOBHS MEHEIKMEHTA [IPOCKTOB. 16
2 Osuakomnenue ¢ Bepeueit [10 Spider:. 18
Hroro: 141

3a[lallﬂﬂ AJIsI CAMOCTOSITEIbHOM paGOTbl B TEYEHHH cemecTpa

CamocrosTenbHas paGota o kypcy 3aBEPLUAETCSA BLINOJIHEHHE CEMECTPOBOM paboThI.
CemectpoBoe 3amanme «Mnuumanus u TUIaHMPOBAHHE TPOEKTA» BBIMOJIHAETCS WHAMBMAYANTbHO. M MOKET ObITb

BbITTOJIHEHA

no o6oMy BHIY MpPOEKTa, B 3aBUCMMOCTH OT TOro, Kakylo MH(OpMALMIO MMEIOT cTyneHTbl. [IpoekT

COrJIaCOBLIBAETCH C npernonaBaTesieM B TeYEHUE MEPBLIX NBYX HEEb cemecrpa.
I[J]H CaMonpoBepKH CTYACHTbI OTBEYAIOT Ha BOIPOCHI TPEX TECTOB.
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PeiiTuHr-KoHTpobL Nel
Muposoii bauk naer caenyrowee onpesejieHse npoexKTa:
KOMIUICKC B3aUMOCBA3AHHBIX MEPONIPHATHH], IPCAHA3HAYCHHBIX IS JOCTHXKEHUS B TEUCHUE 3a1aHHOTO [IEPHOA BPEMEHH H NPH
YCTAQHOBJICHHOM OHOJKETE MOCTABJIEHHBIX 3a/1ad € YETKO OTPEAENEHHBIMH LIEISIMH 3
CUCTEMA, T.€. 3TO COBOKYIHOCTb JIEMEHTOB HJIH CBA3EH MEX Ay HUMHM, oOecreunBaoLas 10CTHKEHHE MIOCTABICHHBIX LECJIEH.
OrpaHMYCHHOE BO BPCMCHH LICJICHANPABJICHHOE M3MEHEHHE OTACIIBHOMN CHCTEMbI € YCTAHOBJIEHHBIMU TPEOOBAHUAMH K KA4ECTBY PE3yIIbTATOB,
BO3MOKHBIMH PaMKaMu pacxojia CPEACTB U crelr(UuUecKoi opraHusauueit
Yrto HeBepHO oTHocHTenbHO C/IP
OTo0 BepTHKaJbHAS ICKOMIO3ULMS paboT npoekTa
OTO MHCTPYMEHT NJIAHWPOBAHMS COAEPIKAHMS TTPOEKTA
Mepapxunueckas ctpykrypa paboT npoekra
DTO cucTeMa YIpaBJIeHHS KOMaH/I0#H MpoeKTa
YTo He BXOAHT B TPAAHLHOHHBIN TPEYroJbHUK NpoeKTa?
Bpems Ha BbINOJIHEHKHE NPOEKTa
Pucku npoekra
BlojukeT npoexTa, OCHOBAHHBIH Ha 3aTpaTax Ha pecypekl
Pesynpbrarbl. Llenu v 3anaun npoekra
YKa3aTh, 4TO BEPHO OTHOCHTEJIBLHO Lesiell NpoeKkTa
Ouu MOTYT npeTeprieBaTh M3MEHEHUS B Pe3y IbTaTe BO3ACHCTBUI OKpYKEHUs POEKTa
OHH OCTAIOTCS HEU3MEHHBIMH B [IPOLIECCE PEANU3ALIMH BCETO MPOEKTa
OHH MOTYT M3MEHATBLCS LB HA CTAIMK PEATH3ALMH MPOEKTa
YTo oTHOCHTCSI K NPU3HAKAM NpOeKTa
M3MEHEHHE, KaKk OCHOBHOE COJIEPIKAHHE MPOEKTA;
MOBTOPSIEMOCTD 3aj1au;
HEOrPAHUYCHHOCTH NPOJOKUTENLHOCTH [POEKTA;
y3Kas (pyHKUMOHAILHAS HANPABJIEHHOCTD,
KomaHpga ynpaeneHus npoektom 3to
“L1eHbl KOMaHBI TPOCKTA, HEMOCPEACTBEHHO 3aHSTBIE B YIIPABICHHHU
. I'pynna, xoropas Bbinosusier paboTsl M0 MPOeKTy
LA WK TPYIMLL, KOTOPbLIC HANPAMYIO HE CBSI3aHbI C [0JIy4€HMEM HIIH UCTIOB30BAHHEM MPOAYKTA IIPOEKTa)
MOAPA3JICICHHC, OCYLICCTBIIAIOIEE LEHTPAIH3ALMIO 1 KOOPAMHALIMIO YTIPABICHHs! PUITMCAHHBIX K HEMY [POCKTOB
B rpynny npoueccos ynpas.ienns cogepsanuem npoekTa BXOAUT npouecc
Onpezenenue onepatwii (paGor)
Ouenka pecypcos onepauuit
Paszpaborka CIIP
3aka3yuK npoexTa 3TO
Jluwo unu opranusaus, KoTopbie GYIyT CHONB30BATH POLYKT MIPOEKTA
JIuuo i rpynna juu, NpenocTabasiowas (GHHAHCOBBIE PeCYPCbl — AEHLIAMM WM B HaTYpajbHOM BBIPOKEHUH — JUIsS IPOEKTA
JInuo, orBercTBEHHOE 32 ynpaBieHUe NPOEKTOM
Jlua v rpynnel, KOTOpIe HANPAMYIO HE CBA3ABI C [IOdY4EHHEM MITH UCTIOb30BAHUEM NPOLYKTa IPOEKTA, HO KOTOPbIE MOTYT [10BJIHSATD
Ha XOJ1 BLIMOJIHEHHMS! [IPOEKTa
YTo u3 nepeuncIeHHOro SIBNSIETCS 0CHOBHOII OTBETCTBEHHOCTBIO PykoBoaunTenst nporpammer?
HocTukenne BbIro 1porpamMmal
Cosnanue NpoayKTOB BCEX MPOCKTOB, BXOAALIMX B COCTAB NpOrpaMmsl
Onpenenenue Lesedt nporpaMMbl
AIMUHHCTPATHBHO-()MHAHCOBAS MOUIEPKKA IPOrPAMMBI
K ¢pyHkunsim npoekTHoro KomuTeTa He 0THOCHTCS
YTBEpPK/IEHHE/OTKIOHEHHE POEKTHBIX HHULHATHB
IIpuocranoska, npekpaienye npoexTos
MOHHTOPUHT BLINOJIHEHHS FPAQMKOB MPOCKTOB
YcTaHoBKka NpUMOPHTETOB /ISl POEKTOB
Hewm 3aBeplwaercs cTaaus MHHUMAUMH NPOEKTA
PaspabareiBacres Yeras npoexra
[TpoeKTHbIH KOMUTET WK PYKOBOMTCIL OpraHH3alu YTBEPAKIAAOT PELICHUE O 3aIlyCKe MPOeKTa
PaspabarsiBaercs C/IP npoekra
3akasuuk Bbiaet Mcnonuureimo T3
K kakomy KoMnoHeHTy npoexTHOIi KesTebHOCTH HanGoIee BEepOsITHO OTHOCHTCS ceayrowee onicanue: CoBokynHocts UT

0€KTOB OpraHu3auUMH, Tpe6yl0umx MPHOPHTE3aLUH H pacnpeneseHust pecypcoB

[Tpoexr
ITporpamma

[Toprens

Hu onun 3 sBapuanton

He sipasieTcs 0Gs13aTensHoli yacTbio onucanus npouecca B PMBoK

Bxozsl npouecca

Mucrpymentst 1 MeTonl nipotiecca

Creiikxonaepsl npouecca

Brixoasl npouecca

Yo u3 nepeunciaennoro HeoGxoaumo umeTs B BHAY NPH HCNOJIb30BAHWH METOJA OLEHKH «I0 aHAJ0ram»?
YCi0BHS peanusauuu oLeHMBAEMOro U aHANOIHYHOLO NPOCKTOB

OKCMEPTHBI ONBIT OLEHIMKA

[Napamerpuueckue nannble oLeHuBaemoii paGoThi

Muetue pykoBoauTens npoekra

Kakue u3 npeacrasiennbix poseii moryr TIPHCYTCTBOBATE B OPraHH3AUMOHHOI CTPYKTYpe yNpaBJieHHs IpoeKTamu 7
Oduc ynpaBnenus npoexramu

Pyxosoaurens npoexra

Cnioncop npoexra

Bce moryt npucyrcrsosars

‘ITo u3 nepeuncaennoro Hyaer yenewnnim 3aBepuieHHeM npoexrta?

3BoHOK 3aka3umKa, NOATBEPKAAIOLIHMIL YOBJIETBOPEHHE OT PE3YJLTATOB PAdOTHI
[Moanucanuwii 3akazuukom akT npuemku NPOAYKTa MpoeKTa
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Peluenme TeXHMICCKOH KOMHCCHH, MOATBEPIAIOIIEE BLINONIHEHHE BCEX 3asBICHHBIX TPEGOBAHHIT K NPOYKTY MpOeKTa
Yeenomnenne Kyparopa o 3aBepiuenun paboT 1o npoekry
Kakoii B1A cBsI3H MesKAy OnepauUsiMi BCTPEYaeTes yalle BCero
Hauano-nauano
OkoHuaHHe-Havaso
OkOHYaHHe-OKOHYaHKe

YTo HeBepHO B OTHOLIEHHH OTPaAHHYEHUIl NPoeKTa
OrPaHWYCHHUS ABJIAIOTCS HEOTHEMIEMOMN YaCTbIO MPOEKTa;
OrPAaHHYEHHUS TTOPOKAAIOT PUCKH;
OrpaHUYCHHMSI PACCMATPUBAIOTCS B KOHTEKCTE YPOBHsI JIeTalIM3aLMK TIPOEKTa
OrpaHHYCHHs HE MOTYT MEHATLCS B [IPOLIECCE Pealn3alii NpoeKTa

4TO M3 MepevyHCJeHHOro He sIBJISIETCsl MPOEKTOM
NPOU3BECTH OYEPEIHYIO NAPTHIO U3JEHIT B MACCOBOM MPOU3BOICTBE
BHenpuTh HOBBIH CTAaHAApT yNpaBieH!s: HHBECTHLMOHHBIMM NIPOEKTAMH
[TpoBecTH BaKLUMHALMIO NEPCOHATA POTHB IPHUIINa
[Toarorosuts u nposectu Anu nayku Bal'V 2019

Kakoe u3 yrsepaxaeHnii BepHo
JITMTENLHOCTB M TPYA0EMKOCTD 33184 — CUHOHHUMBbI
Kpuruueckuit nyth — HanGoee KOPOTKUHA MyTh OT Hauaa 10 KOHLA NPOeKTa
3ajaya — Bexa UMEET HYJIEBYIO JUIMTEILHOCTD

PeliTuHr-KoHTpOJIBL No2
MHCTPYMEHT OLleHKH CTOMMOCTH NpPoeKTa
HokyMeHTbI npoekTa (0OHOBIEHHS)
AKTHUBBI IPOLIECCOB OpraHMU3aLuu
[IporpammHoe obecrevueHne 1Jis ynpaBieHus NpoeKTaMH
CornacoBaHue ()MHAHCOBBIX OrpaHUYEHHUA
B cToumocTHy10 oueHKy onepauuu (3aaa4H) He BKIIOYAETCs]
CTOMMOCTb MCTIONB30BAHHS TPYIOBLIX PECYPCOB
CTOMMOCTb MCMOJb30BaHHS ()MHAHCOBBIX PECYPCOB
CToMMOCTb MCMO0J1b30BaHKS MATEPHATBHBIX PECYPCOB
PesepB cpeacTB Ha HempeaBuaEHHbIE 00CTOATENbCTBA
IIpeBbiulenne cToumMocTH Ha 35% nonmycKaeTcst HA yPOBHe
[Tpubnu3uTenbHOM OLEHKH
OLleHKH MopsiiKa BeJMYMHA
['pyOblil MOpsAnOK BENIUUYMHBI
OKOHYaTeNbHOM OLEHKH
OcHoBaHHeM HCM0/Ib30BAHHS METOA OLEHKH «CHH3Y-BBEPX» sIBJSETCS
Hanuuus skcnepTHOI OLEHKU
beHuMapkuHr
TwarensHo npopadorannas UCP
Hanuuue sxcnepToB-npeaMeTHUKOB M0 cOnepkaHmIO PaBOT U BO3MOKHbBIM puckam
Brixoa npouecca onpeaeseHus 6oaxKera
ba30Bblii N1aH BLINIOJHEHUS CTOUMOCTH
CyMMUpoBaHHe CTOMMOCTH
ba30Bblii N1aH 1Mo coaepkaHuIo
CornacoBaHne hUHAHCOBLIX OrpaHHYEHHU Il
Broxker 310
YTBEPIKACHHAR oyenka npoexkma, nodoro snementa HCP wnu no6oi nianosoii onepayuu.
NPOLIECC CTPYKTYPHU3aLMH PACXOA0B NIPOEKTa
[InaH ynpaBieHusi n(poeKToM
PesybTatel u3MepeHKs BbINOJAHEHUs paboT
OcBoeHHbIIT 06beM 3TO
PesynbTaTel M3MepeH1s BbINONHEHUS PaboT

3TO OHOIKETHAs CTOUMOCTb pa60Tbl, KOTOpas COrJlaCHO pacrnucaHus 10J)KHa ObITh BbIMNOJIHEHA B pe3yJibTaTe onepauuu

unu anementa UCP k onpeneneHHOMy cpoky
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3TO YKa3aHHbIH B Or0KkeTe 00beM paboThl, JEHCTBUTENLHO BbINONHEHHbBIN B pe3yJibTaTe MJIaHOBOMH onepauuu
JLN1st OLEHKH OTKJIOHEHHSI 110 CTOMMOCTH HEOGXO0AHMO CPABHHTD

OcBoeHHbIIT 00bEM H MIAHOBbI 06beM

OcBoeHHbIH 00beM U (haKTHUYECKUI 06bEM

[InanoBblit 06beM U (hakTHUECKHIT 0OLEM

BromxkeT u axr

He siBasieTcst BXoa0M npouecca oueHKH ¢cTOMMOCTH npoeKTa

Ba3oBeblit maaH no conepxaHuio

PacnucaHue npoekra

[Inan oGecneyeHus mpoekrta nepcoHaom

JokyMeHTbI npoekTa (%61-103116:}114;1)

HonycTumasi TouHocTb ouenkn 10—15% XapaKTepHa MJIsl CJIeAyI0lIero BUaa cMeT

NpeaBapuTe/ibHas (Ha CTallK MCCAEd0BAHMS MHBECTHLIMOHHBIX BO3MOXHOCTEIH),

NepBUYHas MK pakTopHas (Ha cTanuu paspabotki TDO),
NpUOJIKEHHAs (Ha HAYaJIbHO# CTAaANK paboyero MPOEKTUPOBAHMS)
OKOH4aTe/bHasl (B CepeliMHe LMKIA pa3paboTkn pabouero npoekTa
YnpapJienne 3aKylKaMH NpoeKTa He BKJII0YAeT npouecc
[InannpoBaue 3akynok

3aKpbITHE 3aKyTOK

MOHUTOpUHT 3aKymnok

YnpaBieHue 3aKyoYHOM AesTeNbHOCTbIO

KouTtpakr ¢ pukcupoBanuoii uexoii NpeAnoJiaraer 4yTo
[1puGbine Moapsaunka onpenensercs kak pasHuLia MEXY YCTAaHOBJIEHHOM KOHTPAKTOM M KOHEUYHOM LIEHOIA.

s



b. Menekep npoexTa J0JKEH KECTKO KOHTPOJIHPOBATh CTOMMOCTb MAaTEPUAJIOB W TPYI0BLIX PECYPCOB

C. 3aka3uMK NPUHUMAET PUCKH Ha cebst

d. Puck noapsauuka MUHUMaleH

13. KoHTpaKT ¢ Bo3mMewLeHiemM 3aTpaT IUIIOC MPOLEHT OT 3aTPaT NMPeAnosiaraeT, 4To

a. . B npouecce peann3aluu npoekTa LeHa He H3MEHSIETCH.

b. s noapsAauMKa HET CTUMYJIa YMEHbLLUEHUs 3aTpaT 5 5 5
¢ [TpuGeine [Noapsaunka onpenensercs kak pa3HULE MEXKY YCTAHOBJIEHHOM KOHTPAKTOM M KOHEUHOH LeHOH.
d. [1naTesku Mo KOHTPAKTY AOMONHHTENbHO BKIIOUAIOT B ce0s1 BLITUIATY (PUKCHPOBAHHOM CyMMbl

14. KoHTpaKT ¢ Bo3MeLeHHeM 3aTpaT MI0¢ (pHKCHPOBAHHOE BO3HATPAKIAEHHE NPEANo/araeT

a. C To4kH 3peHust 3aKa3unka pUCK MUHUMaJIEH

b [1naresku Mo KOHTPAKTY AOMOJHHUTENLHO BKJIKOUAIOT B Ce0s BLIMIATY MPOLEHTA OT LEHbI B KAYECTBE MPUOLITH

noapsa4yuKa

c, [1natexu Mo KOHTPAKTY NOMOJHUTENBLHO BKIIIOUYAIOT B Ce0sl BbIMIATY (UKCHPOBAHHOM CYMMbI 5

d. [TpuObltb MOApPsSIAYNKA 3aBUCUT OT COKOHOMJIEHHOH CYMMBI OT MEPBOHAYAILHO 3aILIaHMPOBAHHOM CyMMbI KOHTPAKTa
15. KoHTpaKkT ¢ Bo3mMeleHnem 3aTpaT IJ1l0c BO3HArpazKieHHe 3a pe3yJbTaThl MPEANoJaraer

a. Mene/kep npoekTa A0JKEH XKECTKO KOHTPOJIUPOBATh CTOUMOCTb MAaTEPUAIOB H TPYIOBBIX PECYPCOB

b. 3aka3uuK NMPUHUMAET PUCKU Ha cebs

C [Inateu 10 KOHTPAKTy AOMONHUTENLHO BKIIOYAIOT B CeOsl BHIMIATY (GUKCUPOBAHHOM CyMMbI

d. [TpuObLIL NOAPSAYMKA 3aBUCUT OT COKOHOMJIEHHOM CYMMBI OT NepBOHAYAILHO 3aMIaHUPOBAHHOMN CyMMbI KOHTpaKkTa
16. O®EPTA 570

a. NPEeJIOXKEHHE 3AKNIOYUThL J0TOBOP B OTHOLUCHHH KOHKPETHOTO NPEAMETa TOProB Ha YCIOBHAX, ONpeaessieMblX B
TEHIEPHOM JOKYMEHTaLUH

b. MPEANOXKEHHE 3aK/IOYUTEL 1OrOBOP B OTHOLICHUH KOHKPETHOTO MPeMeTa TOProB Ha JOTOBOPHbIX YCJIOBUSAX

c NPEANOKEHNE 3aK/IOUUTh I0rOBOP B OTHOLUEHUH KOHKPETHOTO NpeAMeTa TOProB Ha YCIOBUAX NOAPSAYHUKA

d. WM OCYLLECTBIIEHHS MOCTABKM HAa KOHKYPCHbIX YCJIOBHSAX 3aKa3uyMKa.

= NpUrnalleHyue 11s y4acTHs B Toprax

17. TO U3 HHKeCJIEAYOLIEro siBJIsieTCsl IpUMepoM oGecreyeHust KayecTBa?

a. Hucnexuus

b. OO0yueHHe KOMaH/IbI

c. Huarpamma ITapero

d. Huarpamma HMcukasel

18. Huarpamma Ilapero nomoraer MeHemkepy npoeKTa:

a. CKOHLEHTPUPOBATLCA Ha HAMOOJIEE KPUTHYHBIX NPOBNEMAaX sl YJIy4IeH!s KauecTBa

b. CKOHLEHTPUPOBATLCS HA MOAEIMPYIOLIEM MbILIIEHHH

c. H3yuuTs xenaemble Oyayluue pe3yabTaTbl

d. OnpenenuTe, YTO MPOLECC BHE KOHTPOJIS

19. Bce 3 nepeuncienHoro BepHo 0THOCHTELHO AMAarpamMmbl Mcnkasbi, Kpome:

a. Ee Tatoke HasbIBAIOT MPHYHHHO-CIIENCTBEHHO AMATPAMMOIL.

b. Ee Tatoke HazbIBAIOT AuarpaMmaMy «PbIOHAst KOCTbY.

¢, 310 HHCTpYMeHT npoLiecca KoHtpons kauectsa.

d. - 310 nHCTPyMeHT npotiecca OpraHM3aLMOHHONO MUTAHUPOBAHHS

20. Kakue n3 nepeunc/ieHHbIX NPOLECCOB OTHOCATCS K MPeAMETHOI rpynne Pucku?

a. WnenTudukaLns 1 oueHKa puCKoB

b. @opMUpoBaHHE KOMaHIbl IPOEKTa

c. DopMHpOBaHHE OOIKETA PUCKOB

d. KouTtposb uamMeHeHui

21. YTo u3 nepevncienHoro Moxker GbITh yKa3aHo B pOPMYJIHPOBKE PHCKA B YaCTH YKa3aHHsl HA ero BJIHsIHUE Ha
npoektr?

a. M3meHeHue 3akazunka

b. M3meHeHue MPOrHO3HbIX 3HAYEHHIT BLINOL

el M3meHeHue TpeboBaHHii K KaUeCTBY MPOIyKTa

d. Hsmenenue ycnosuit é)&:aﬂmaunn npoeKTa

22, «IlocTaBIIMK 000N 0 HAABHIAOLIEMCS TIOXO0JI0AAHNH 10 -45 T'paaycos u nporHo3e cHexHoOro OypaHa Ha Tpacce,

110 KOTOPOfi 10/17KeH GbIT A0CTABJIEH IPy3. ITO NPUBEET K CYILEeCTBEHHOI 3aJepiKKe NOCTAaBKH aBTOMOOHJIbHBIM
TpaHcnopTom.» YTo onucaHo B aHHOI cuTyaunn?
a. * BropuiHbIit puck
b. * OcTaToyYHbIi prck
* Tpurrep pucka
* CKpbITbIH pycK
B uem 3akst0uaeres crpaTerns « YKaoHeH ey (M36exaHe pucka)?
* YCIPaHUTb YIPo3y NONHOCTBIO HCKIHOUYHB MPUUHHY
* Hudero He npeanpuxmuMats, ocywiecTaIs T MOHUTOPHHE
* Hashauuts RnanesbLiem prcka CTOPOHHIOIO OpraHH3aLnIo
* CHI3UTb BEPOATHOCTb HACTYTUIEHHS PUCKA
Mo:zkeT ObITE METPHKOIT KauecTBa NpoeKTa pa3padoTKH caiiTa HHTEpHeT-Mara3uHa
Maroe uucrno nocetureneii caiira
Maro nponax
BosibLuoe umcesno oLuboK B mporpaMMHOM 0BecriedeH paboTsI caiita
Kakue pucku HecyT B cefe kak NOTEPH, TaK U JOMOJNHUTEIbHYIO NPHObLIb:
- UUCTBIE
+! CMIEKYJIITUBHbIE
-: KOMMepUecKHe
-: [IPOM3BOLCTBEHHbIE
B cayuae, eciu npouece peanusauuu IPOEKTA MOBBILIEHNS KBATHPHKALHMH OyleT HATH MeIeHHee, Yem
NIJIAHHPOBAJIOCh, TO 3TH NOTEPH OYAyT Ha3bIBATHLCH:
a.  MarepuaibHbIE MOTEPU
b.  TpynoBble notepu
C.  (MHaHCOBbIE MOTEPH
d.  notepu BpemeHu
27. [Ipeanpunumarenn, npeanounTaoue aeficTBOBATE HABEPHSIKA, He PUCKYS BLIGHPAIOT.. . !
a.  METO/Ibl AMCCHNALMK PHCKA
b.  MeTozbl loKAM3ALMM pHCKa

w

-

AP TP ROTPNAC TP NAD

©)
oy



C.  METO[pb! COKpALLEHHs
d.  MeTofbl YIJIOHEHHS OT pHCKa

28. B peecTpe pHcKoB He yKka3bIBaeTCst
a.  Onucanue pucka
b. OtBercTBeHHbIN 33 pearHpoBaHHE
c.  BuHOBHHK pHcka
d.  Mepsl pearupoBaHus

29. Opranusauuu npeasaraercst ABa NpoeKTa AJisi NOBbILIeHHs 3P (PEKTHBHOCTH NepcoHalia; noBblILIeH e
kBaauduKauuu (BapuaHTl) H MOTHBALMOHHBIE MepONPHATHS (BapuaHT2). OnpeaennTe ay4Yluii NPoeKT
[Tokazatenu Bapuanrl Bapuanr2
BeposTHoCTh pucka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3MoskHble noTepH, T. pyo. 20 60 70 0 50 90
a. Bapuanr1
b. Bapuanr?2

c. a [POEKTa He MOAXOIST
d.  TIpoeKTbl OAMHAKOBBI [0 YPOBHIO PUCKOBAHHOCTH

PeiiTuHr-koHTpOIB No3
1. He otHocuTes k crieunanusupoBaHHomy [10 ynpasieHus npoekTamMu

a. MS Project
b. Project Expert
c. MS Access

d. Primavera

2. Haubosee pacnpocTpaHeHHbIi B MUpPE CTAHAAPT YNpaBJeHUs NPOEKTaMHU
a. ECVII
b. PMBoK
c. I1SO 21500

Cranpapt PRINCE2 6Obin
a. B 1996 rofy Obl MPUHAT B KAYECTBE OCHOBHOIO CTaHAAPTA B 0GJACTH yNpaBeH s NPOEKTAMHU B Benukobpuranun
b. cospman B noctcoBeTckoM npoctpatcTse B 2007 romy (0CHOBHbIE pa3paGoTunku Poccus n KazaxcTaH)
¢. PaspabotaH aBTopuTeTHOI accoumaleit MPOeKTHbIX MeHeTKepoB PMI
d. SlBnseTcs cTaHIApTOM YMpaBieHUs MHHOBALMOHHBIMM NPOEKTAMH
4. Crannapt PMBoK
a. PaspaGoran mexaynaponHoii opranusaumeii no paspa6otke craHnaptos [SO
b.  cospnan B mocrcoserckom npoctpanctse B 2007 roay (OCHOBHbIE paspabotunku Poccus u Kazaxcran)
¢. PaspaGoran aBTopuTETHOIl accounalieii npoekTHbIX MeHemkepoB PMI
d.  MeTozon0rus CTaHapTa CTPOMTCS Ha 6ase TPeX MOHATHI — CI0KHOCTb, LIEHHOCTb | COMPOTHBJIEHMUE,
5. Cranpapt ISO 21500
a. PaspaGoran aBTopuTeTHOI accolutaLmeii IpoekTHbIX MeHemkepos PMI
b.  Meropnosnorus crannapra cTpouTes Ha 6a3e TpeX MOHSTHII — CIIOKHOCTb, LIEHHOCTb It COMPOTHBJIEHHE,
c. 0Gasupyertcs Ha cxeme npoueccos PMBOK
d.  ABNAETCSA HALMOHAIBLHBIM CTaHAapTOM Poccuu
6. Crangapr P2M
. Co3MaH B nocrcoserTckoM npoctpancTse B 2007 rosy (ocHoBHble paspaboTunku Poccus u Kaszaxcrat)
b.  Meronosnorus cranaapra cTpoutes Ha 6ase Tpex MOHATHIT — CJIOXHOCTb, LEHHOCTb U COTIPOTHBJIEHHE,
¢. PaspaGoran mexnynaponHoit oprannsauueii no paspaborke crangapToB ISO
d. Bxumouaer 10 npoueccos
7. SlBnsercs HoBwecTBoM B PMBOK 5 oTHOCHTENBHO npeablyLIell BEpCUU
a.  BelueneH npouecc ynpaesieHus cTeiikxosaepamu npoexTa
b.  CranzapTusoBaHo MporpaMmHoe obecrneyeH e ynpasieHms NpOeKTaMu
¢.  CraHaapt craji OTKpbIThIM
d. CraHgapr ctan cBo60aHbIM
8. He sBasieTcs npeameTHoi 061acTbio ynpasyieHus npoektamu B ISO 21500
VYnpasneHue cpokamu.
Vnpasnenue 3anacamu;
YnpasieHue puckamu.
VnpasneHue Ka4ecTBOM.
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9. He sBnsercs 00s3aTesbHOI YacTbIO ONUCalIs npouecca B PMBoK
a. Bxoasl nmpouecca
b.  HMHcTpymenTsl 1 MeToabI MpoLecca
c.  Creiikxonnepsl npouecca
d.  BbsIxomsl mpougecca
10. Kakas Teopus conepxut yTBepkaeHus o TOM, 4TO CYLUECTBYET HECKONILKO YPOBHEH noTpebHOCTell Moneii, YIOBJIETBOpEHHUE
OZIHOTO M3 KOTOPBIX BJICYET 3a COOOH BO3HUKHOBEHUE NOTpeGHOCTE( CJIEIYIOLUErO YPOBHs?
a. Teopus noctuxkenuns



b.  Hepapxus norpe6Hocreii Macnoy
c. Teopus oxxupanuii
d. Teopus XuY
I1. Tlpu nnaHMpoBaHMHM YMCJIEHHOCTH MEPCOHANA MPOEKTA HYKHO YUUTHIBATL B pacueTax
a. HopmaTuBHYO TPYJ10EMKOCTb BbINOJHEHHUS paboT
b.  Osxupaemblii ypoBeHb BbIMOJTHEHHS [IAHOBBIX CPOKOB paboT
c. IlnaHoBblii GoHA BpeMeHH paboThl COTPYAHUKA
d. Bce nepeuucieHHoe
12. Haunbonee uactas npobaema npu noabope nepcoHaia B KOMaHLy NpoekTa
a. Onpenenenue 4eTkUX TpebOBaHUM K KaHIUAATY
b.  HeobXomumoCTb «TOProBin» 3a COTPYAHHMKA C €r0 PyKOBOAUTEIIEM
c. 2KectkocTb TpeboBaHUii TPy0BOrO KOJ€EKCaA
13. B cnyuae neduumnra kaapoB B KOMaHI€e MPOEKTa PYKOBOJACTBO AOKHO
a. Haustb TpeOyembIX COTPYAHHUKOB CO CTOPOHBI
b.  YcoBepLieHCTBOBATbL TEXHOJIOTHIO, YTOObI CHU3UTh TPYA0EMKOCTb U MOTPEGHOCTD B Kagpax
c. BbiBecTn paboTsl, He 0OecreueHHble KajpaMu Ha ayTCOPCHHT
d.  BO3MOXHbI BCC BapHAHThI B Pa3/IMYHBIX YCJIOBUAX PabOThl OpraHu3aLuy
14. OnuH 13 y4aCTHUKOB KOMaH/Ibl IPOEKTA YKe TPETHI MECsLL BBIMOHSET OAHOTHITHYIO PaboTy, COOTBETCTBYIOLLYIO
YPOBHIO ero kBajuUKaLMK. 3aMEUEHO, UTO OH YXOIHUT 13 0huCa paHblie 0ObIUYHOTO U MHTEPECYeTCs 3a1auaMu ApYTHX
NpOEKTOB. YTO MOXKET NMPEeANPUHATL PYKOBOAHTEb NpoekTa? (Y KaKuTe 1Ba BAPUAHTA OTBETA)
a.  YCWIMTh KOHTPOJIb 3@ BBITIOTHEHHEM MOPYYEHHbBIX YYACTHUKY 3a1ay
Bosneus yuactHuka B paboTy Haj Gosiee CI0KHBIMHU 3aJauaMi
¢.  Cpenarb yuacTHHKa PyKOBOAHMTENIEM paboyeii rpynmbl U3 HECKOJILKUX COTPYIHHKOB Wil MEHTOPOM [Tl HOBUYKOB MJIM He
CMpPaBJISAIOLMXCS YJIEHOB KOMaH/Ibl
d.  CraBuTb 3a/1aui MAKCHMAJILHO [IETATLHO, YTOObI HCKIIOYHTb BO3MOKHOCTh XaJTypHOro OTHOLIEHHs K paboTe
I5. Ynen KOMaHbl MPOEKTA HE MOXKET BBIMOJIHUTD 3a1auy NPOEKTa MO MPHYHHE BbICOKON Harpy3ku B onepaLuoHHO
AEATEJILHOCTH. YUTO MOXKET NPEeAnpUHSTL PYKOBOAHUTEb NPOEKTA?
a.  Obpatutbes k Bragenbuy pecypcos w/wnn Kypatopy npoekta, uTo6bl onpeaenTh NPUOPUTETHI MEXKIY OMEpPaLHOHHON U
MPOEKTHOMH AESATENIbHOCTHIO
b.  TloTpeGosars or Kypartopa BMeLLaTebCTBa C LENLIO HEMEUIEHHOI Nepefady wieHa KOMaH bl Ha 314 NpoeKTa Ha
MOJIHYIO 3arpy3Ky
. [Jlate ykasaHue 4eHy KOMaH/Ibl HEMENEHHO MEPEKTIOYMTLCSA Ha 3a1a4n POEKTa
d.  HememneHHo 3aMeHUTb UjleHa KOMaH bl NIPOEKTa
16. B uem 3aknouaeTcs cMbICI OLEHKH KOMaHbl MPOEKTa 1o Mozneiu P. Benbuna?
a.  JlaHHas OLEHKa NO3BOJIAET BLIABMTbL HAHGOJIEE MOTUBMPOBAHHBIX YY4ACTHHKOB KOMAHIbI NpoeKTa
. JlaHHas oueHKa No3BONSET y3HATH CTUIb PYKOBOJCTBA KA A0TO M3 UIEHOB KOMAH/IbI MpoeKTa
¢. [laHHas oueHKa M03BONAET BbIABMTL MOMEHT Nepexo/a 5 craamio LlTtopma (Storming) 1 noAXBaTUTL KOMaHIy A/
nepexona B Hopmanuzanuto (Norming)
d.  JlanHas oueHka Mo3BOMSET BbIACHUTL, KAKUX THIOB JINYHOCTH HE XBATAET B KOMAHIE TS €& YCIMELIHOTo
(byHKUHOHUpOBAHMUS
17. YTo u3 nepeuncieHHOro xapakTepHo A8 6oJbLuei CTeneH MEHEKEpa, a He 1ist inaepa? (YKaxuTe 1Ba BapuaHTa
OTBETA)
Broxuosinser nonei
Hcnonb3yeT Tonbko oruueckue 10B0Ibl
JoBepsieT cBOeMY BUIAEHUIO U MHEHHIO KOMAaHIbI
Bo Bcem nonaraercst Ha komaHay
8. Uro u3 nepeuucnenHoro, eciu GyleT ycuaeHHO, NPUBEET K NpOAOJKMTEEHOMY POCTY MOTHBALIMH COTPYAHUKA?
(Vkaxure [Ba BapuaHTa OTBETA)
Oxnan v npemus
VCi0BUs TPYAA U OTHOLIEHHUS B KOJIEKTHBE
Bosiee cBoG0aHbII rpaduk paboThbl
OTBETCTBEHHOCTD U MOJHOMOUHMS COTPYAHHKA
Yto MoxkeT 06MerynTh MHPOPMALIMOHHBIM 0OMEH Kyparopa u PykoBonuresns npoekra?
Opraunusauus obienus B HepopMasbHOI 06CTaHOBKE
YBennuene Aetanusaund MHQOPMaLHH B OTYETHOCTH
Hcnonb3oBaHue TONBKO YCTHOTO 06LIeHMs
Mcnonb3oBanue rpaduueckiX MHAMKATOPOB 1 BU3yalu3aLuu
Kakyio 3anauy HE petaer Pyrosonutens npoekta pH MIAHMPOBaHHUHU KayecTBa?
BhisiBienue nepeuiis 0GbeKTOB KOHTPOJIs KauecTBa
DukcaLys CTaHIAPTOB KAYeCTBa [N NPHMEHEHHS Ha npoeKTe
OnpeneneHiie MeTONOB 1 cpencTs KOHTPOJIsl KauecTBa
Bribop TexHonoruit, koTopbie 6yayT npuMeHSTbCS ANg CO3aaHMS NPOayKTa MpoekTa
1. Yro He oTHOCHTCS K (DyHKLMSIM IPOEKTHOTO KOMMTETA?
Ynpasienue Tekyueit pabotoii B npoekTe
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[IpunsaTHe pelieHus o 3amycke MPOeKTOB, NPOrpaMm
[TpuHsTHE pelleHHii 0 NpeKpalleHUH BbIIOJHEHHSA TPOEKTA NPH ONPENENIEHHOH CHTYaLHH
. 3auem HeoOXoauMoO yka3biBaTh Kpurepuu ycnexa npoekra B Ycrape? (YKaxuTe O1MH BapUaHT OTBETA)
3a0KyMEHTHPOBATh 0’KMAAHHS 3aKa3unMKa OTHOCHTEIbHO KauecTBa NpOoayKTa
YCTaHOBUTBL €IMHOE MOHMMaHKE 30H OTBETCTBEHHOCTH U MOJHOMOYHMI CPEM BCEX yYACTHHKOB
duKcalus KJIOYEBbIX PUCKOB MPOEKTA
VCcTaHOBUTh €MHbIH MOAXOM K OLEHKE ycneXa npoeKTa
YTo U3 nepeyucaeHHOro Boiiaet B coctas [1naHa ynpaBneHus npoektom? (Ykaxurte 1Ba BapHaHTa OTBETa)
[lnaH ynpaBieHus pucKkamMmu
PacnucaHue npoexTa
BrokeT npoekra
[lnaH ynpaBieHUs KOMMYHHKaLUSAMA
. YTo U3 nepeymnciaeHHOro OyaeT yCHEeLIHbIM 3aBEPLUEHHEM NpOeKTa?
3BOHOK 3aKka3uMKa, NOATBEPXKAAIOLIUI yJOBIETBOPEHHUE OT PE3yJbTaTOB padoThl
[MoanucaHHbIit 3aKa3uMKOM aKT MPHEMKH MPOAYKTa MPOeKTa
Peluenue TeXHU1eCKOH KOMHUCCHH, MOATBEP/KAAIOLIEE BbINOJHEHHWE BCEX 3asiBICHHBIX TpeOOBaHUIl K NPOAYKTY MpOeKTa
VeenomneHue KypaTopa o 3aBepLieHHH padoT MO NMPOEKTY
Yto u3 nepeuncneHHoro He Bxoaut B KCVYTI
OpraHu3aLMOHHAas CTPYKTYypa YNpaBJieHHs NPOEKTHO AesITeNbHOCTbIO
MHpopmaLHoHHas CUCTEMA YIpaBieHHs NMPOEKTaMH
byxrantepus npeanpusTus
MeTononorus ynpasieHus IPOEKTHON NeATeJbHOCTBIO (perinamMeHTsbl, WadaoHb)
OtHocutes k GyHkuusam [poekTHoro oduca
VYnpaBnenue Texylieit paboToii B mpoekTe
[TpuHATHE pelleHus O 3aMycKe MPOeKTOB, MPorpamMmm
[IpuHATHE peleHnii 0 NpeKpaleHnH BbIMOIHEHUs TPOEKTA MPH ONpeNeeHHON CUTYaLUH
OOGyueHue MPOEKTHOTO MepcoHana
7. Kypatop npoekrta oTBe4aer 3a
ObecrieueHne NpoeKTa peCypcamu 1 pelleHue BONPOCOB CBSA3AHHBIX C BbIMOJIHEHHEM MPOEKTA ¢ PYKOBOACTBOM
BbinosiHeHue BCeX 3a1a4 MpoeKTa B paMKaX yCTaHOBJICHHbIX TPEGOBAHHMI 1 OrpaHHYeHUiT
Hcnonb3oBanue npoaykta NPOeKTa U MoJy4eHHe BbITOb
Penienne TekyLux BOMPOCOB ¢ 3aKa3zunkom
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28. OcHoBHas posib 3aKa34uKa MPOEKTa 3TO
a.  ObecneueHue NPOEKTa PeCypcamu 1 pellieHHe BOMPOCOB CBA3AHHBIX C BbINOJHEHHEM MPOEKTA ¢ PYKOBOLCTBOM
b.  Bbinonxenue Beex 3afay NpoekTa B paMKax yCTaHOBJICHHBIX TpeGOBaHHii U OrpaHuIeHNUI
c.  Hcnonb3oaHue nposykTa MpOEKTa H MOJYUEHHE BbIFOIbI
d. PelleHHe TeKyLHX BONPOCOB C 3aKa3ulKOM
29. OcHOBHas poJib PyKOBOAUTEJA NPOEKTA
a.  ObecneueHue NPOEKTa PECYpCaMu H peleHHe BOPOCOB CBA3AHHBIX C BBINOIHEHHEM MPOEKTA C PYKOBOJACTBOM
b.  BbinonHeHue Beex 3a1ay MPOEKTa B paMKaX yCTaHOBJEHHBIX TpeGOBaHHIl M OrpaHHUEeHHil
¢. Hcnonb3oBaHue NposyKTa MPOEKTa U MOJy4EHUE BbITOMBI
d. Pelenne TekyLHUX BONPOCOB ¢ 3aKa3ynKOM
30. Obs3aresibHO I0MKEH MPUCYTCTBOBATHL HA COBELLAHMH 0 NpobieMe MpoeKTa
a. 3aka3yuk npoexra
b.  Pykosomurens npoekra
c.  Kyparop npoekra
BOHpOCLI K 3K3aM€EHY 10 JHCLHIIJINHEe «anaB.ﬂeHue IPOCKTAMH»
1. [lonstue nmpoexra, npoexruposanus. OnpeneneHust npoekra. TpeyrospHuK mpoexTa.
HpOGKTHaﬂ H IpOLECCHAsI AeSATEILHOCTb.
2. [loustre noprdess mpoeKToB, B3aUMOCBA3b IIPOCKTOB B noptdene. [IporpaMmbl i IPOEKTEL.
3. HOHSITI/IC, OEJIK, 3ala4y MEHEJPKMEHTAa IPOCKTOB.
4. Cpena rpoexra. AKTHBBI IPOLIECCOB OPraHU3ALMH B YHIpaBJIE€HHH IIPOEKTOM.
5. Kiaccupukamun  npoextos o cdepam NEATEJIBHOCTH, MaciuTady, [UIMTETbHOCTH, CTENEHH
HOBHM3HBI, HaCTOTE peajiu3aliiu, aIPECHOCTH U T.II.
6. HcTopus MEeHeIKMEHTa IPOEKTOB.
T Passutue ynpasienus npoextamu B Poccun
8. Ku3HeHHbBI UK npoekTa. Mojaens )KH3HEHHOr0 LUK/Ia NpoeKTa
9. Coneprxanue pabot ¥ 0COOEHHOCTH (a3 uHnIMaLMK, IIAHUPOBAHHUS 1 3aKpBITHS [IPOEKTA
10. Opranusanus ynpasienus npoektamu. [loustue KOMaHJbI IIPOEKTa.

11, Ympasnenne xomaumoif mpoekra. DopMHPOBaHUE, PA3BUTHE KOMAHIBI IS paGoOThl Haj



[IPOEKTOM.

12. Ponu yuyactuukos npoekra. Llenn u 3aaun 3akasqmka, crioncopa (Kyparopa), pyKOBOIHTEIs
NPOEKTa, YWICHOB KOMaH/(bl YIIPABJIECHHs], YWICHOB KOMaH/IbI IIPOEKTa

13 OO6ume TpeGoBanust k comepxkanuio mpoekra. Cojepkanue ycTaBa mpoekTa. .IloHsATHE U
anroput™ popmuposanus CIIP.

14, Vnpasnenue cpokamu npoexra. [[OHSTHE, IIPOLECCHI, TPOOIEMBI

15, Bunel omepamuii (3anau). MeToJsl OmpeleNieHus JIMTENBHOCTH OIepaldii. Bumsl casizeii
MEXIy OIlepalusiMHu.

16.  MeTtoauka pacyeTa BpeMEHHbIX [IapaMETPOB MIPOEKTA.

17. OnruMu3sanus mpoexTa 10 CpOKaM Ha OCHOBE METO/Ia KPHTHUYECKOTO Ty TH.

18.  VYmpasnenue cToumocTeio mpoexta. IIpoweccsl ynpaBieHHs CTOMMOCTBIO IPOeKTa. MeTombl
OLEHKH CTOMMOCTH MPOEKTA.

19. AHanus v TPOrHO3 BEHIOJHEHHS NPOEKTA MO CTOMMOCTH M CpPOKAM Ha OCHOBE pacuyera
IJTAHOBOM, (paKTHUECKOH, OCBOCHHON CTOMMOCTH MPOEKTA

20.  IloHsTHe U OLIEHKA KaYeCTBA ITPOEKTA.

21.  Tlpoueccsl ympaBieHHUs KA4€CTBOM MIPOEKTa

22, VnpaBieHue KOMMYHHKALMAMH IPOeKTa. [Ipoliecchl ympaBIeHns KOMMYHHKALUSIMH.

23, Buzel u npaBuiIa IPOBEIEHHUS IPOEKTHEIX COBEIAHMI

24, Ilpouecchl ynpaBieHuUs 3aKyIIKaMH IIPOEKTa.

25, Buppl 4 0COOEHHOCTH KOHTPAKTOB B 3aKyIKaX IIPOEKTa

26.  Vnpaenenue puckamu mnpoexta. [lousitue u onenka prcka. I[Tpoweccsl YIPaBJIEHUsI PUCKAMHU.

27.  Metonsl yripaBiieHUs PUCKAMHU.

28. Opranusanus OTCIEKHBAHUS U KOHTPOJS BBIIOTHEHHUS IPOEKTa C HUCHOJIb30BaHHeM MS
Project

29.  KoproparusHoe ympasienune mpoextamu. OYHKIHH [POSKTHOTO KOMHTETa, IIPOEKTHOT'O
o(uca.

30.  ABTomaTH3aLMs yNpaBieHHs MPOEKTAMH. TUIOBBIE 1 CIICUHAIM3UPOBAHHbBIE POrPAMMHBIE

IPONYKThI aBTOMATH3aLUH IIPOCKTHOM JESITEILHOCTH.

31.  CranpapTel ynpasienus npoektamu — PmBOK, ISO 21500, Prince

32, Ceprudukanus MeHeKepOB IPOEKTOB MO MEXIyHAPOIHBIM CTaHIapTam
DOH/I OLEHOYHBIX CPEACTB Ul IIPOBENCHUS AaTTECTALIUH YPOBHsS C(OOPMHUPOBAHHOCTH KOMIIETEHIIHN
00yJaIOLUXCS 110 IMCHHUILTHHEE OQOPMIAETCS OTAETBHBIM JOKYMEHTOM.

7. YYHEBHO-METOJUYECKOE U UH®GOPMAIIMOHHOE OBECIIEYEHUE

JUMCHUILINHBI
7.1KHUHT OOBECIHHEYEHHOCTD
HanmenoBanue nurepatypel: aBTop, HazBaHHe, B [on KHWUI'OOBECIIEYEHHOCTb
U3JaHusl, U31ATEBLCTBO u3naHusa | KonuyectBo | Hanuuue B 3JIEKTPOHHOI Oubnuoreke Bal'y

SK3EMIIAPO

B H31aHUH B

6ubnuoreke

Bal'V B
COOTBETCTBH
uc droc
BO
OcHoBHas nuTeparypa

L. 2018, 5,49
YrpapneHue npoekTamu @ yueGHHK / rion pex. H.M. 2019
dunumonoroi, H.B. Moprynosoii, H.B. PoanonoBoii. —
M. : MHOPA-M, 2018. — 349 ¢. — (Bricuee oOpazoBaHue:
bakanaspuar).
2. Ynpasjienue npoektamu : yueGHUK / 0 pex. 2018 http://znanium.com/catalog/product/918075

H.M. ®unumonosoit, H.B. Moprynosoii, H.B. PoanoHoBsoii.
— M. : MHOPA-M, 2018. — 349 ¢. — (Bricuiee
obpazopanue: Bakanappuar), —




www.dx.doi.org/10.1273 7/textbook_5a2a2b6fa850b2.17424
197

3. lllaBpuH A.B., PykoBoacTBO N0 yNpaBlCHHIO MPOEKTAMU 2017 http://www.studentlibrary.ru/book/ISBN9785001
Ha ocHoBe cranzapra ISO 21500 [Dnexrponnslii pecype] / 015420.html

Laspun A. B. - M. : Jlaboparopust 3nanui, 2017. - 113 c.
(ITpoektbr, nporpammbl, noprdenu) - ISBN 978-5-00101-
542-0

4. YIpaBiIcHUE NPOCKTAMM: [IPAKTUKYM : 2017 http://znanium.com/catalog/product/771070
yue0.nocodue / O.I'. Tuxomuposa. — M. : HHOPA-M,
2017. — 273 c¢. — (Bsicluee obpazoBanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635

HOHOJ’IHMTeﬂbHaH JIMTEpaTypa:

I.[MaBnos, A.H. Ynpasnenue noprdensmMd NpoekToB Ha 2016 http://e.lanbook.com/book/70746 —
OCHOBE craHaapra PMI
TheStandardforPortfolioManagementR?. Uznoxenue

METOJOJIOTMM W PEKOMEHIALUMH [0  [PUMEHEHHIO.
[Daexrponnblit pecype] : YueGHO-METOAHYECKHE MOCOOUS

—DnekTpoH. maH. — M. : Hsnarenscrso "JlaGopaTopusi

sHanui", 2015. — 217 c.

4. Ilenucenko B. M.MopryHosa H. B.[Tonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Ponunonosa H. B. Ynpasienue npoektamu: yue6Hoe 7

nocobue Mara ny6aukaumu: 2015

7.2 IIEPUOJHYECKHE H3/TAHHA:

HanbGonee u3BeCTHBIMM POCCHHCKMMH IEPHOLMYECKUMH HM3JIAHMAMM, IYOIMKYIOWUMHE CTAThH IO
pobyemMe ynpaBleHUIO POEKTAMH SIBIISFOTCSL:

DJICKTPOHHBIH M MEYaTHBIA >KypHa «YTpaBIEeHHE MPOSKTAME (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««YmpaBieHHe NPOEKTAMH M HPOrPAMMaME»» (http://www.sovnet.ru/library/literature/), «
Poccuiickuit sxypHal1 yrpaBjieHus IPOeKTaM» (http://znanium.com/catalog/product/987989).

YKa3zaHHbIE W MHBIE JKyPHAIIBl JOCTYNHBI B 3JEKTPOHHON GuGIMoTeuHoi cucreme ZNANIUMH Mo
HOJIITHCKE.

7.3. HHTEPHET-PECYPChI
1. http:/library.vlsu.rw/ - Hayunas 6u6muorexa Bal'V.
2. Poccwuiickas Accounauus Yupasnenus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. Caiit MeHeKepOB npoekToB http://www.anryk.ru/
www.iprbookshop.ru/  (Dnexrponno-6ubnuoreunas cucrema IPRbooks — Hay4HO-00pa3oBaTebHbII
pecype Ajis pemenus 3a1a4 o0yuenus B Poccuu u 3a pyGexom)
5. www.znanium.com(DneKTpoHHO-616IHOTe HAs cHcTeMa  Znanium — Hay4HO-00pa3oBaTeIbHbIA pecypc
AT pelnenus 3ana4 o0yuenus B Pocenu u 3a pyGesxom)

=

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHHUTTJINHBI

Jlns oGecrieyeHus 06pa3oBaTEILHOTO poLecca Mo INMCUMIIIMHE HHCTHTYT pACIOJaraeT CleayloLeit
MaTepHabHO-TEXHUYECKOH 6asol, obecrmeunBaiomiell NPOBENCHHE BCEX BUJIOB JUCLUMILIMHAPHON |
MEXUCLUIIMHAPHOH  [OATOTOBKM, — NpPCAYCMOTPEHHBIX  y4eOHBIM  [JIAHOM W COOTBETCTBYIOIIUX
ACUCTBYIOLIMM CaHUTAPHBIM U IIPOTHBONOXKAPHAIM MPABHIAM U HOPMaM:
- JICKIIHOHHBIE ayIUTOPUH, 0OOPYNOBAHHbBIE BHIEONPOEKIIHOHHBIM 000pyZOBaHUEM [JIsl Mpe3eHTAaLHi,
CPEACTBaMH 3BYKOBOCIIPOU3BEAEHUS, SKPAHOM H UMEIOLIUE BBIXOJ B CETh Wnrepwer;
- IOMEIICHUA [UIsl MPOBEACHHS CEMUHAPCKMX W IPAaKTHYECKUX 3aHSTHIA, 000pyn0BaHHbIE y4eOHOI
MeOeIbIo;
- OubnMoTeKa, MMEIOLIAs MecTa Ul CTYIEHTOB, OCHAILCHHBIE KOMIIBIOTEpAMH € JOCTYNOM K 0Oazam
JaHHBIX ¥ ceTn MHTepHerT;

- KOMIBIOTEPHEIE KIIACCHI C KOMIUICKTOM JIMIEH3HOHHOTO NPOrPaMMHOI0 06ECICUeHHUS MicrosoftOffice,
«KoncynprantlImocy. '
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PaGouyto nporpammy cocraBui gou. kad. MHuMP, k.5.H.Moprynosa H.B.. /
(CDI/IO HOZIHHCb)

Penensenr:

['masueiii Oyxranrep OO0 «Compy:xectBo» Korosa T.M. - // /

(mecTo pabotsl, nojkHOCTE, PHUO, noamnucs)
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[Iporpamma paccmoTpena u 000peHa Ha 3acelaHuH Kadeapbl « MeHeHKMEHT U MApKETHHI»

[Iporokom Ne / or« Llb» ( X 20[£ roja .
3asenyrommii kadeapoii 1.3.H., npod. Ounumonosa H.M. - ?’ ol

(®UO, noanucs) 7
[Iporpamma paccmoTpeHa 1 ono6peHa Ha 3acenanuu Kadeapsr DUud

[IpoToxos Ne «f OT « &» 0 X 20]‘71‘02{3

3asenyroumuii kadeapoii 1.5.H., npod. Jonuyes O.A. il it ”’/

—
(®PUO, noanucs) &w

Pabouas nmporpamma paccMoTpeHa M 0100peHa Ha 3acelaHMH y4eOHO-METOLMYECKOH KOMUCCHH HalpaBJIeHUS
38.03.01 «DxoHOMHKAY
[Iporoxon Ne /il OT « .,Zé » 03 20 ﬂ;rona
Ilpencenarens Komucenu: /
574
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3aBenyromuii kadeapoii 1.5.1., npo¢. 3axapos I1.H..

({I/IO, MOIHUCH )



JIMCT NEPEYTBEPKIEHUSI
PABOYEN [IPOI'PAMMBI U CUMILINHEI (MOYJIsT)

Paboyas nporpamma ono6pena Ha y4eOHBIi roj

ITpoTtokon 3acenanus kapenpsr No oT roja

3aBenyromuii Kadeapoit

Pabouas nporpamma ono6pena Ha yUeOHBIN TOJ

[Iporokon 3acenanus kadeapsr No oT rozxa

3aBeyromuii kadeapoi

Paboyas nporpamma ono6pena Ha y4eOHBII roa

[Iporokon 3acenanus kapenpnr Ne OT rojaa

3aBenyromuii kageapoi




