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. LIEJIM OCBOEHMUSI JUCHUTTJIHH I i

OcoBinoil nejapo eI BLBE.21 «Yupasucnue HPOCKTAMIDY - siBJIsicres  hopMupoBac y
CIVACHTOB HABBLIKOB. YHPABICHHS HPOCKTAMU 11d 0CH0ge COBPCMCHHDIN KOHLEMUMIT, CTUapros.  MeT10108.
HECTPYMCHTOB MEHCIKMCHTA 1IPOEKTOR.
OCHOBHLINII 3aauaMu eI, SIBJISLIOTCSI:

- O3MAKOMICHHE CTYIICHTOB ¢ GA30BBIMH HOHSTHSIM YIPABJICHUS IIPOCKTAMMU, HOPTQCAIMKI T1POEKTOR.

HpOrpaNMaMu; |

- M3VUCHHC OCHOBHDBIX MOJOKCHUI YHPABJICHHS PEJIMETHLIMH 00J1aCTSIM 1 NPOCKTOB:

T IBYUCHHC  1H0/IXOA0B M TCXHONOIMH Kk (Gopmuposanmo  cuereas YHPABICHUS  1IPOCKTAMH B

OPransasix:

- (popyuposaiiie ymennii Pa3padoTKM OKYMEHTAI [10 YHPABJICHHIO IIPOCKTANH: :
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Tema 8 Kopuoparusnas cnerema n CTAIIAPTHL YUPABJICHIIST HIPOCKTAMII
Hpoesenii i e npoesrinil nooit © yupasiaeno npoekrayi. Hasnaueie koprioparimsnoii cictesn yuapasierust npoektant (KCYT). Drann
SO it KOV Mosein spesocts yiupasicins HPOCKTUMIL B OPFAINISAIHIL BICwn Opranisalionimix CIpy KN s upas.ichis. HPOCK UL
N HRIUHE HPOCKTHONO. KONITTCTA 1 KYPATOPOB HPOCKTOB, MyHKI npoekrnoro odica. Kopuoparusiniii cranap NUPABICHHSE HPOCKTAMIIL
Homoronka iepeonaa v oGaacti vipasienis npoexraym. Onpesie:enne rpeboBariii « HEOPNALHOITION CHETCMC VIPABICIN HPOCKTANIL.

Oeodennocrie CLurapros B veneurMerre. Biow ol AELPTOR YHPABACHI HPOCKTHON Jesreannoctn. Craisapt 1 OCT P CO 21500-2014 .
Cranaprer PMBoK. Crannapril Prince 2 1 P2M.
Tema 9. Tporpamynoe obecrnietucnne YHPABJICHIS TPOCKTAVIH
Hasnawenie O yupasaenns upoestasin. Ouas Xapanrepnerika noyisunonas MSProject. Primavera. Spider. Crherenn
PHPABACHIS HpoeKTHOlT nestieannoctnio AJABAHTA. Kpurepin puioopa 1O s }/Hpun;mmm HPOCKTANIL B OPEAHITAILLI,
OCyucine nepeonasa, i
CONCPIRATIE HPARTHYCCKIN 3ATNi 10 ICnu e «NUPABICHITC HPOCKTAMIIDS - |
Tema 1 Bseaenne B ynpasicnie npoexramn
st 1 SNYIHTTL OCHOBHBIC HHOHSITHS NHPABICHHSI II[')OCI\"I‘IIOI”I JICHTCILHOCTLIO.

ile
Co "C'/),"l\(l/H/C’ 3anamus., HCHU.[I:'Z'\M HPTINCPLI PASIITHYHLIN HPOCKTOR PKICL‘\I()'I'PC'I‘I) OnHpeIeieHms HPOCKTA. HPOIpaNinibIL IIUPHI)L'.'I)I HPOCKTOR
O POUL HPOCKTOR B JICHTCALIOCTH OPrati3arLim., ()\ﬂ)("\‘,lll'll) Ha IIPH,\IL’PIL\ CB3hL IIDUL‘(\'IHUH JeHTCIbHOCTH P(‘&l.'HHLHlHL‘l”I cliparcritn
SR T HCPONOST O YHPABICHIS OTACBHBINMIT HPOCKTANI K NHPARICIIIO HPOrPANNINIE 1 HopT e upockion |l HpHsepe
CHBARONMPTBCSE C PO NYUACTHHROB I[[)()CIC'[‘HUIHI JACHTCIALHOCTH. ()GC‘\’,'IIH‘I) DTAlb] PA3BITHAS HPL)CI\'I'H(H'U_\IIPHH,IL’IIII}I.

Tema 2 [pouecent yupasiiennst npoexrasin. Mnnomaws, HJTAHIPOBATHIC, HCHOHCHIC HPOCKTA |
DL Hean sansinis V3ysirr, nponecennii nosto;1 1 ocHoBibe HPOILCCCHE YHPABICHHS HIPOCKTUMM
Coavpocarine sansmus. OGey; UL 1a HPHNICPUN OCHOBHLIC COCTABBIONIC HPOHCCCHOTO HOJANO1 K NTIPABICHIIO fpocri ai.  BLuie: e
VHHULL (s yapasienis npoekrasin. [posecr KJAACCHDHRALIIO IPOCKTOR. HPC/LIOKCHILIN HPCHO@BATCICN. PacevoTpeth coeparaniie
YOLLCCCOB PUSHBIN (a3, b :
D2 e i OCBOIFTL paspado TRy 0CHOBHOTO AORYMCHTA IR HPOCK T — VCTARL IPOCK T,

PRAUCCLEC S SN,
S Lt U paldoThi B MAJILIX TPYHIAN:
Flenoapsys siarepuan nesiundt - noaroronnTe YCTAB HPOCKTA, 1Al HPOCKTA 1 HPHKA3  3ANYCRA 1POCKTa 110
P ICHARICHHOMY 00pa3ILY. Pesyaniarnl 1pe/ierasisnores peell FPYTIC, IPOBOJIMTCS HIPA «3ACCHAHME HPOCK THOTO KOMITTETa,
Tema 3 Yupassenne cojgepsaniem HPOCKTA
[T, H{\ HIHTL HOHSITHE «Coepaalie HPOCKTa», HPOIeCenl Nupas.iciis COMCPARAITHCN. 11C] PYMCHT LI HLidpoBaris

SHELTIPOCKT
DNCE lwuwm,‘/ Ha npiniepas pasiiannx HPOCKTOB 00CY UL CNBICI O 118 CCOMCPITIIIC HPOCKTL. COCTUR 1T CTPY KT Py
LSRG HPpHILICIIEE corepaziiest npoekta. Pacexsorpers neroumgkn ndopaaim 1o cops FPCOOBAIIHT 10 COCPAIIITO
S e sansmus. OBiase rh HasbiKan 1 PA3PAdOTKIN CTPYKTYPhI JICKOMIIOB LI paboT npoerTa,
Cooepacanue sanstimus. - i§
SEe JUIst pPadoTLl B AAILIX UpyHiax: : |
Honoamsya sarepnan ekt paspaborars CJIP npockra 1o ykazamuo npenojasaresns s NIPEAMCETHOM 1 ITAIION BAPHAHTAN. o
JCCY UL, HPCHNMYHIECTBA KAZKAOI0 BAPHAH T4,

Tena 4 Yupasicune npoentos no Bpemennniy HAPANMCTPAN .
(oo sansinus, I SNYHETE TCPNHTTOTO O, HPOTICCCHI, MCTO, LI 1 HICTPYMCHT LI Mupasicis BPCNICHETLING SpaNtie rpanii iIPDCI\‘Ill:
Cooepcaiue sansnnis. Qocyacdenie nonsin: CPCMCHIIBIC TTAPAMCTPLE HPOCKTAL HPOHCCCHE NIPABICHIS CPOKAN] 1|pm:|\'|;\ IRV
HOHEPCTHOTO HPOCKTA OCBOCHHC MCTO, [MKH OLpeICIcHis OIICDZIIIHI\‘I HPOCKTA W HN HOCIAC/IOBATC ILHOCT (‘IIL‘PLHIHH. HPL‘,’IC’IRIH.IL'IIIHH HPOCKTA

BILIC COTCBOTT MO TC .
."1’« o saistnust. (e 1ADCHTD HAGHINANU /)(’/L’"In’/ll(l U OnRmuxIu3ayu ()’/)L‘.H(‘Illlbl.\’ II(I/')(I\I(’III/)()(;‘ npoexKma }
prucaiinie sansimist, Penreiine 3asad 1o PACHCTY BPCNICHIBIN HAPAMCTPOB HPOCKTIL ¢ Hpeostanre 1ex. Cocran eime pacinicanins

ekt AHBIFINVLILITOC PCHICHTIC 34,104 110 PAacueTy BPCNMCHHBIN TEAPANICTPOR NPOCKTI.

Tev 3 Yupasiaenne crouMocrnio i noc 1 aBRasi i HPOCKTC
fo sttt P3N S PO 0O, HPOICCChl YIPABICHIS CTONMOCTHIO HPOCKRT.
U SAAMIAT T TIDINICPE IPOCKTA PACCMOTPE b BAPHAIITL! OLCIIKA ¢ OINOCTIEMSY L Baprairne G10,uRe T HpOCKT L. Misvam,
MHPABACHIEL CTORMOCTLIO HPOCK T PCIICHIC 30710 110 MCTOY 0CBOCHITOND obneN.

st UYL TEPNIIOA0THIO. HPOICCCHT YIPABICHIS JAKYIKAMI [IPOCKTA, |
¢ SN HS'\‘IHH) HPOTCCC TnHpoBate SURNTIOK, Ia KOHKPCTHONM HpHMepe PacezyorpeTh QL TCPHAT HBLL -~ KNTHITL 1R
ORS¢ pIspaOoTROIT 000CHOBAIS AL TCPHATHRLL OBCy UL NPCHMYHLCCT B 1 HETOCTUTKI OCHOBHBIN 1111101 Kotrpaton. My,
VAHOC T OCN HLCCTBIICHI S JURNHOK € NVUCTON ARTHBOB Opratsar i (1)‘(1!\'{'()1)(11{ opi AHMH3ATTOHHTONA Cpeinl
Tema 6 Yupasiacnne puerasin i kavuccrsom HPOCKTA
LCTL HABBIKAN K NHPABIICHIST KQUCCTBOM HPOCKTA '
PPN SAHSINUS. HUII[)UCM LIS 06!_\ ACLCHMS 1A HPHMEPUAX HPOCKToB: Howsirie RATCCTRA MM UPUABICHIS KAUCCIBOM HPOCKTU
| IPOICCULT MIPABICHIS KAYCCTBOM B HPOCKTAN T T poBatne, ()GCCHU‘IL‘HHL‘. KOHTPOIL. Pemenine KCFicon 1o HPINICHC IO

Hewo saismus 3y anm, nponecent n ou:

PINICHTOBYHPABICHI KAMCCTBONM HPOCKTA,

O Hean st FIYSETL HPOHCCCHI 1 OBIUICT HABBIKAM 1 YHPABACHISE PUCKANIT HIPOCKTA

Couporcainie sanstnust. 1300pocn s OOCY I eI 1A nprsiepax npocekron: omse «pucion. Kaaccnuiarus prekon npoekia Pengerine
UV HOHELTESY HOUCHRE PHCKG HPOCKTa, OOCVHICHIC MCTOL08 Y HIPABICHI PHCKANT. 3

Testa 7 Yupasienie nepeonaion, creiinyo. UICPANITL, KOMMY HILRATUISIMIL HPOCK 14
T ew SN H'i_\“ll!'lh HPOHCCCHE T OBILICTL HABLIKANMI NHUPABIACHIHSE MCITOBCHCCK M pecy peanti HpOoCKTa. ;
Codeparaine aistust. Bonpoenn s 00CviK e 1 HPHNCPAN HPOCKTOB: HIPOHCCCHI VIPABICHIS 1 10BeeCkn | pecypainnn Hpockfa.
d OPATHPOROHIC KOMALL LI HPOCK . Passitrne ROMUILIBLI HPOCKTA. Penienme Kelicon 1o HPHNMCHCHHIO HHCTPYNICHTOB MO THBAH UCHOR .
KON LY HpOCKTa, PASPCHICHIO I\’UH(]LH!I\'I'UH B ROMaArLC. :
) ! ! Hli_\‘lH'Hn HPOUCCCLE H OBLLICTL HABLIKANMIH NHUpaBicHis k'I'C“l\'\ﬂll,'lkfl)il\lH HORONMNNTHRQIUISN T B HPOCKT¢
LSt Hk’)k’_\'}l\',L\_‘HiIM HQUTIPHMECPAN HPOCKTOR! Honsrrie n BIL BT C'l'cf’ll(\L).I,'H.‘PUH HpoeKta ("\]IIHU\.'II,_\IIDLH%.IL’HH)I

FHC RCHCOB O HPHNICHCHIO HHCT pyNMCHTOR 11,IUI[I'I((!)IH\'LI[UIH H Plll[}I\’IIPR)HLIHIHICIL'IHH\'\().I,'ICPUIL lSle(—)U[)'\

CLIHS CO CICIIRNO.L Lepantit.




Boupocu s obevaenng 1 Hpintepaxipoekros: Hpoueeenr ynpasacisy ROMMYHIKLHANE B IPOCKTC. Haatmposanie kovvinmanii,
NOURLI T e iy enrL KON KRt Penicnine keiicon 110 H-IUEHPOBAIHIO M LIPOBCICHHIO 1POCK F1111x CoBeamiii,
Tema 8 Kopuoparusnas CHeTema meranapTe yupasiaens npoewTamn
Hlea sansms, Wiy, CIPYRINPY HHOAXOABE K JopaipoBaio KOPHOPATHBHON CHCTCMBL Y Hpanic s HPOCKa 11
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Giesocene AHCHITTUTTH L] <<yHPIHEJICHHC HPOCKTAMIY Hpenonaracr HCIOIL30BAHME Kak FPAJMITHONHBLIX MCTO 1O

GUPAT OOVICHIS, Tak 1 HHHOBIHHONIDIN, aKTHBHBIN 1 HIICPAKTHBILIX TEXHONOIHIT: ONCPCHAIOIAN CanMOCTON T b1 |
PROO L case-sludy aeTo ) HpoOICeMoro obyvcis, o0yucHHe Ha ocloBe oriTa. PPYITHOBLIC JIHCKYCCHH 110 aKTY A b
RIPOCINL HCCICI0BATC LCRAS padoTa 1 p. ,
Hipiciposesennm nparrimiec BAUTHI HCHOAL3YIOTCS CleNyI0lHe HITTCPARTIBILIC POpMLI OOy ey
* PasdOp KOHKPCTHBIX Crvaiii, BBEIBICHHBIX CTYCHTAMM TIPH BBITOI ! 111 JOMAHNN 3aanuii;
¢ POJCBLIC HIPLE TP BLINOANCHHH CLYACHTAMM I'PYTITIOBLIN 3a1aumii Ha sansTrsx: v
¢ DACNCHTLL nIPOGCCCHONANL HBIX TPCHIHTOB  Juist oTpaGoTKKH  naphikon HEHOIL30BANNS CTanap1o
VHPABACHIS HPOCK TAM: i '
¢ Pasdop KOHKPCTHBIX CHTYALHIT 1P BHCAYANTOPHOH padore npeno iasares co STy cHrantn (o0parnas Cis -«
HOCHeTeNie notsu-naanupyenn, jenar, HOACHHIILES) B hopatare cooBieimii no c-mail:
© HPOCNOTP 1 nocaeayiouee  obeyikachme MACTEP-Aaccos,  Tpenniros.  sedunapos IKCHEPTOR 1
CHELHAIICTOB 1O PERONCHAALNN NpenoaaBaTe) s, HAXOJBHIINCS B OTRPLITOM 10CTVIIC 13 ¢e T MHTEPHI |

YAGNLHBI BEC 3ausTuii, POBOANMBIX B WHTEPAKTUBHLIX (Bopmax cocragnaetbonee 70% ayautopHu,

3aHATUN.

0.0LEHOUYNBILK CPEJICTBA JUISI TEKYIUEIO KOHTPOJIS] YCHEBAEMOCTH,
HPOMEZKYTOYHOI] ATTECTAIIMU 11O HTOI'AM OCBOLHNS JANCIUTNLITHABL 1
YUELHO-METOUYECKOE OBECHEYEHUI CAMOCTOSITEJILHO PABOTDI
CTYJEHTOB

Peitrumr-konrpons Nel
Miposol banw aaer CIeayioniee oupeencnne npoea;
CVOMILTICRC B3OHMOCBS SAHHBIN .\lL'})()HPHH'l‘IHl. HPCIIHA3HAYCHITLIN JUBEJLOCTHIRCHIS B FCUCTHHE 3,1aHTO1 O Hepota BPCNMCHIT 41 Hph
CIOBICHHONM 010 e e HOCTAaBICHILIN BAAY C YCTRO OHPCICICHHBLIN HIC TSN I
ML TS )TO C\HH)I\'_\ HHOCTL OJ1eNeHTon oL eBsiseit \IC}I\',’[_\' N, QUCCHCHHBAIONLUY JAOCTHIRCH I HOCTUBICHTILIN [1C e

PHISSHAOC BO BPeNCHN e enanpas e nioe HBMCHCIIIC OTACALHOI CHETEMDBL ¢y CTalOBICHITLIA | | pedoranisivig K RIMCCTBY POy 10108,
NS THEPUNIRANG PReNo, Gl epe/iers i crerpiec kol opramsanei
o menepio otocnTe 1o cLre
L0 BCPKILIBIS SICKOM O3S PAdoT HpoeKTi

CHETLEHIPOBAI COICpAaains HPOCKTH
FWLCTPYRTY PO padoT npoektTi
T CHCTCNRE NIPABICHS KOMATLOT HPOCKTY
Hrome syourr PO BT TPeYIOaLInK npoexra?
Bhev e semoanerie HpOCK
' Kra
AT HPOCKEL OCHOBIHILIT 1 30t paTas peey penl
rares Lo i sactan HPOCKT
SN 10 Bepio OTHOCHTCAL IO Hedell npoewTa
MOTN EHPCTEPHCBATL 13MeHeH g 3 PESNALTATC BOLCHCTBING ORpYVIKCIIS lpockra
SR OCTIOTOS HewsyeHILIM B HPOTICCCe peainsatun seero npoekra
CUNONY TSN CHITLES S, 1 CHLVUT Peazisaming npoesTa
o ornocires i HpIsiaRan npocicra
i HSMCHCHIIC. KOK 0CnoBIoe CoNepatie npoesTa;
\ HOBTOPSICNOCTL 3agtay:
Hearpanenocry, HPOJAOIERITCILIOCT] HPOCKTA:
SEUEON BTG o L HANPUBICHIOCT:

Lo

L ARG

t. Komanpa YpasaeHnua npoexkrom 3to
4 BERONLALILL HpoekT . HEHOCPCICTBCHIO 3ansiThIe B NHIpasiicnim
DVHELE HOTOPW BLINO 1510 PadO bl 1o HPOCKTY

FLL T PN T KOTophie HEUIPSINIVIO HC CBU3AT L] C HOINVUCHHCN .11 MCHOIL30BAIICM HPOSIVKTA HPOCKTa\
s LIS ITHHC, OCNUICC T BIsIONee HCHTPATH 310 1 KOOP. tHarmio Nupas.icims HPHUNHCANNLIN K HENY HPOCKTOR
pymy uponeccon NUupaBicuis COACpRanew HPOCKNTA BXOJNT fpouece

e
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Gnpeieacisie onepannii (pador )
OISR Peeypeos onepatutii

Puspadorsa CJLP

3anu IR RRRIN HPOCKTA D10

o enr opranmsaigs, KOTOPLIC ONVT HCHOL30BATI, HPOJLYKT HPOCKTA

IO RTRIT LPNYTHIA Jig. Hpelocras sionas (]JHHL]HCUB]»[C PCCYPCLL — JICHLIAME Wit B HATYPATLITONM BLIPAKRCHMI - 180 HpOoCeKTa

Arrosorserersennoe 3a MHPABICHIC HPOCKTOM

T T PN LI, KOTODPbHIC HAHPSNNIO HE CBSI3AlL] ¢ HOJAYHCHIICNM WK HCIHOIB3OBATIHC M HPOJVKTa HPOCKTAL 1O KOTOPLIC N0 | IJUH.II}I)III»

HA N O BLIHOANCHIS HPOCKT?
o aepeaeacnniono anasierey OCHOBHOT OTBETCTREHNIOCTLIO PyKoBOgITeNS1 nporpamaing?
AOCHERCIIe BRI PO paNIAILY

COLIIIe HPOJVKTOR BCeX, HPOCKTOB. BNOANUIN B COCTAB HPOIPar bl

Oupe eienne nesefi HPOIPAN L]

ASNTHIICTPATIBHO-PHIIICOBAs HOUICPIKKA HPOUPAMMbI

Wopyuisionng npoesrnoro soamre ra He 0THOCHTCS

S TBUPICTI OTRAOUCTIC HPOCKTHLIN HHHIHa 1R

Fipmoctanossa, npexpanienie HPOCKTOR

NMOBIIopIE BRI e FPAPHKEOB HPOCKTOR

AREERTRTHINY HPHOPHTCTOR LI 1HPOCKTOR

es smsepimacrest craas g HPOCRTA

padaruisieres Yeran npockra

oK i koNTeT 1N pykonos e, OPVIIHSRIN YEBCPACIAIOT PEHICHIe 0 3anycke Hpocekta
spadanisacres CHP npocira

SlssEnk suraer Henommnree:o 173

|
i
P
I
|

Kowawony womnonenry HPOCKTHON ACHTCALHOCTI nanboee BCPOIITHO OTHOCITCS CIYIONIEE OnIcane: Cosorynuocrs 11T
HPOCETOn opramisaiunn, rpebyionurx HPHOpI s e pacnpeneacis pecypeors

Hpocki
Hpopasving
Hepidean
Pl oo s sapianon
Hesisamerest 00ssarenninoi aacrnio onmcanmisi nponecea B PMBoIK
PO ot nposeeca
FIC pysiciinnn i siet o/t Hporeeey
g LLICPBL HpOTeec
Brisoser nporecen
o nepeaneacno o neodxomo PMCTE B BIULY HPITICTIOALIOBAIIT MCT0AA 0LCHN «110 anaoran»?
PESHEUIGE OHCHIBUCNM OO 11 AlELIO N 1010 HPOCKTOR
LHLOHBIT OleHIK
! FPIRICCRIIC Cnnie ouesaenoli pador
Micnie pykosozurrens upock :
Nuwace i npeacrasiaennniy POJICTT MORYT IPHCYTeTBOBATE B OPTAI3ALONION CrPYKTYPE yupasiens npoexramn ?
MR VHPUBICHISE HPOCKT AN

PNROBOUITC D, HPOCKTQa

Dol BT

ICOP HPOCK T d
CEMOLN T HPHCY FCTROBITT,
o nepesneacnoro oy.es VCHCHIHLING 3aBepmeniem npoewra?
‘ SN 1O, L BEPIR, LU0 y 0810 BOPCHHC OT Pe3NILTATOR padOThl
R R BARA S IRONT 0K T LpEICR HPOJN KT HPOCKTa
POHEXEIC FONHIMCCROTT KONTCe Iy, HOATBCPZACIHONICE BBUIOIHCHIC BCCN 3a8BIICHIILI TPEBOBANIIT K PO/ VKT HPOCKTd
SONLICHI Ky patopa o sapepuiciing padoT 1O npockTy
ST BILE CBISI AICARILY O CpaLsiang BCTPCHACTC qTa1e Beero
Hasiao-naaao
HAWE10
RNV
EPHO B OTHOWCIHIT o pamsienii npoewta
LBHOTCH TZOTHNICMOIT SaeTLIO HpoCKTa;
B HOPOZR, IO T PHCKIL
FIHHI PUCOMITPHBUOTCH 1 KOHTCRCTC YPOBIS JICT0N3a1111 HPOCKTA
HHIRCHIDETC MOTN T NI LOS B IPOICece pealinsaiy HPOCKTa
HEO T HEPCTHCACHIION He ST Cs1 HPOCKTOM
HYTHCCHE OUEPCTHYIO HAPTINO HIACHIT B MACCOBON HPOI3BO/ICTBE
HOBBHT CTULAPT YUPABICHIS HHBCCTIIAON LMt HPOCKTANII
HURTHIATIIO HEPCOHA A HPOTHE IPHIITIG
Phorcrmiraposectis Jlnn naysn Bal'y 2019
CHIOC Y eI e BepHO
SARECCTE BTN LOCNKOCTL 50710 — CHILOITM b
HUCCRIITINTL = HAHG0ICe KOPOTKINE UVTL OT Havail 10 KOHILA HPOCKTa
SN NICCT Y ACBNVIO LI TS ILHOCT 1

Peiirnir-konrposs Ne2
Hucrpysient onenwn cromsoers NPoCKTa
Sloryaicrr npociera (odnoBICHIIN)
ARTHEDL HPOICCCOB OPIamira
Hporpasninoe odecncverne JLBENTIPABICHIS TIPOCKTAMH
COLIcoBanne hHnancornix o1 PatyCHii
B eronmioeruyio oneniy OHepat (3a1a4m) ne BRII0Iacres
CTOMIOCTL HCHONLIO B3 'PYIOBLIX pecypeon
CronaoeTn 1enoin3onas (PrnanconLx peevpeon
Cronsoctn HenoiL3osas MUTCPHAILHBIN PECypeos
Pesepi epesers ma nenpeisisienine odcrosiTennLe T
Hpesvinenne cronsocrn na 35% Aonyceraeres na yposne
Hpndonsirreannoii onerien
OUCHEI HOPI RS Be YT
EPYORIT HOPSOK Be 1)
OROHBITCALHOI O1LeH KL
Ocuonnmmes nenoanonsanns METO/L OHCHRIT CCHIBY-BBCPY» SIBJISICTCS)
i IRCHCPTHOI O1CHKT
! HH]

feabio Hpopadotanay HCP

[BISYRL
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Hammmne ORCIICPTOB-TIPCIMETHHKOR 110 conepxanmio padbor 1 Bo3M
Brixot uponecea omupejedienist 010/0eTa

Basosnil 1an BLoNHCH s CTOHNOCTH

CYNNHPOBATITC CTONMOCTIH

basornii nnan no conepmanino

COICOBANNC (PHNANCORLIX orpatenii

biojueer yro
VIBCPIRACHHAS Onenna
HPOLRCC CIPYRTYPH3ALL

QZKHBIM PUCKAM

npoesnida, 11006010 snementa HCP w060 IIAO6oN onepain.

I PACXOJLOB 1poekTa

Haan vapassenis ITPOCKTOM

Pesyorarh HSMCPCHIEE BBIOHCHIS padoT
Ocesocnneli o0nLes 910

POaZILTaTLl 1MePCHIs BulOJHC S pador
CTHL PAOOTLL, KOTOPASt COFIACHO Paciincanus J10.KHa ObITh BLIIOJHEHY B PEIVIILTATE OTCpall

YO GIOLRCTHAST CTOIHNM(
creenta HOP k onpeneder

HHOMY CPOKY

O NRAAHHLIT B O10/u8CTe 00BeM PAGOTLL, JACHCTBHTEILIO BLITTOJ
HESEHO CTONMOCTI HCODOXOUIMO CPABHIITE

ALt onenn orkigoner
Ocsocintii 00ben 11 .
Ocnocnnnit o0ben 11 ()
Flanonnit odn,em 1 (ha
Brosser i axr

1AHOBLIT OOBbeM

URTHYCCKIT 00bem
KTIYUCC K odnen

He sisasieres BXO/1ONM HPOHeeea OHeHKH CTonMOCTH HpoeKTa

Basonntii tan no co/te)
Pacincanne npoexra

YARAHIHIO

Hoaae obecnencm HPOCKTA HEPCOHATON
Jowyicirn npockra (o0HoBICHIIE)
Jlonyenimiast rovnocern onenen FO—I5% xaparrepua st coien

npensapurensuas (na ¢
HCPBIRHAS 1211 akrop

P HCCHICHOBANIS HHBECTHLIHOHHLIX BO3
Hast (nacraun paspadorki THO),

ICHUBIT B PE3yIn1are 1L1anosoi ONCePILN

YIOLICTO BIIa CMeT
MOKHOCTEIT),

IpHOZHRennas (1 Hauwibhoi crazun padoucro HIPOCKTHPOBAHMS),

CROIEITCbHAs (B cepe;

YHUPUBICHIC sarviRa
LLrinponanine sakynos
SURPLITHC JURVIIOK
Monmopiin sakyiok
YHPUBICHIE 3aKY 10 ¢
RKoniparr ¢ gurenpo
Hpudoun, Hoapsiika
Me {CP NPOEKTA 10!
VUK HpHHiaeT p
PHCER HOAPSUIIHRG M
PART ¢ BO3MCHIC
HpoHeeee peastisai
AHOAPSUMTIRA 1T ¢
Hpnoniw Hoxpsuinka
' KIEHO KOHTPARTY
Kowparr e sossenre)
Corossin spenns sakasy

VI

No

AT HO KOHTPAKTY
PHOLLIL HOAPSLTIRY
Kowipawt ¢ sosvienies

Flarewn no KOHTPART
Hpioniis noapsiiimka”
OMEPTA yro
IPCLIOACHIC AR TI0Y 1
ENNICHTATUT
PCLIOKRCHITE 3aRON [
IPCLIVIRCHIIG 3aRTI0Y 1

wWEELENHACTHe B TOPTraN

UHHC TUIKIT paspado ki pabotero 1poexta
VHEHDOCK T HC BRIIOMACT 11POLIece

N

WA TCALHOCTBIO
SLHBOTE Lenofi npejosiaracr uro
OHPCICIBICTCS KAK PAsHIGg MCKILY YCTAHOB

JCHHOH KOHTPAKTOM H KOHCHHOT 1ICHOM.

IZNCH WRCCTRO ROHTPOIHPOBATL CTOHNMOCT MarTepualion n TPYIOBLIX pecypeon

HCRIT HA ceos
INadicH

FHONM 397TpaT i noce HPOLCeHT or 3arpar npeanosaracr, uro

HEHPOCKTA 1CHA HE 1I3MCHSICTCH.

FIMNTA YMCHBIICHIS 3a1 par

OHPCIHCTISICTCS KAK pasHita MCIKILY yCTaHoB
CAOHONHITTCIILIIO BKIIOYAIOT B ¢eOs Bblrylar
HICN 347TDAT 11J110¢ (l)lll\"Cll[')()B'lell()C BO3H
HRKG PHCK MUHIMAJICH

CHOHOJHITCIILHO BRINOYAI0T B ceOs BbITaT
SABHCHT OT COROHOMIICHHOTT CYMMbI O 1HEPpB

JICHHON KOHTPARKTON 11 KOHCHBOT 11CHOT,
Y QURCHPOBANNON ¢ yMALLI
AUPAWJICHIIC 1IpeofaracT

AKITTI0 ROHTPAKTY JLOHOJMHIITSI L0 BRJIIOYAIOT B ccOsi BLITLIATY  1IPOLEHTA OT 1ICHLI B Kavecrie [IPHLS])I.‘IH

Y DUKCHPOBANIOTN CyAN LI
OUHENAILHO 3a1UIAHIPOBANHOLN CVNMNLI KOH TpaKta

HICM 3aTpat 1noce BOSHArpawm/enne 3a pe3yiinLTarsl Hpejiojraract

CAOHOJHITCHBLIO BRIOYAIOT B cCOyl Bblrar
SABICHT O COKOHOMICHHOTT CYMMDbI O Heps

THOTOBOP B OTHOIICHTTH KOHKPCTIOIO rpe

THTOTOBOPD B OTHOICHTT KOHKPCTHOIO 1npe
THIOTOBOD B OTHOIICHITH KOHKPCTHOIO 1npe

CRCD TIPOCK A JIOJIARCH IRCCTRO ROHTPOJAHPOBATL CTOHUMOCTD MATCPHAJIOR 11 PYOBLIN pecypeon
SULIK HIpHHisaceT PHCKI HA cCost

Y QHKCHPOBANION CyMALI
OHATAILHO 3A1IIHBPOBAHOLN CYMAMLI KOH1paKTa

JIMCTa TOPros Ha VCITOBIISIN. OHPCICIsieMbIN B

JIMera TOPIros Ha AOTOBOPHbLIN NCITOBIISIN
JIMC ra TOProg ra NCTOBHSIN HOPSL T KA




17, TEHJLEP 910

VCAOBIS I TIOPSIIOR TIPOBCACHIS TOPIOB

HPCLIORCHIC SARKIOMIITE JIOTOBOP B OTHOHICHIT KOHKPETHOIO NPEAMCTA TOPIoB 111 VCIIOBHSN. OUPCIEISCMBIN B
TSP HON ,‘[UI{.\ MCIHTAaILn

JAORNMCHT C NIPCIUTOIRCHIICM HPEJIOCTaBJiCcHIs YCIAYT HIH OCYHIECTBJICHIS TTOCTABKI Ha ROHKYPCHBLIN VCTOBHAN 3aRA3IKG.

HPHLICHIG JUIsE VUACTISE B TOprax
I8, O 1 HIGRCCTC/INVIONICT O stB/IsIeTes) HpHMepon obecHesenns kayeena?
Hucuexius
O0yHeHIC KONaHLLI
Jnarpanmaia apero
Jlharpaninia Menkann
19 Jmarpannia Hapero nomoraer MCHCLREPY HPOCKTA:
i) CRONICHTPHPOBATLCS Ha HANOOICC KPITHU HBIX MpOOJIEMAN LISt YIYULICHIS KauCcTia
b CROBICHTPHPOBATLES HA MOJEIPYIONICN MbILLICHI
Py skeliaestbie Oysynie pesyiniar
ONPELCIITTh, IO 1POIECE BHE KOHTPOIS
20 Bee iy nepetiseaetnnoro Bepuo oTnoCHTeanno arpav Menrannt, kpowe:
FLC TGRS HSBIBIOT HPIHHHO-CIICICT BEHHO J(H1AI PANMOH,
| e raioie iasbiaor marpayias i «uioHas Kocrby.
. Do nrcmpyaiert nporecca Kopost kaueersa.
L0 HeIpyCHT Hporeccd OPraiisagoHioro ) IPOBEHIISI
SL FHIHC I ICPCHICICHILIN HPOICCCOB OTHOCHTCS Ik npeaviernoil rpynie Puacwn?
FLcnridukarins i onensa prickon
DOPAIPOBAIIC KONLLI TPOCKTH
Lopyporaniie D10k TA PHCKOD
X INOITTPOIL H3NICHCH T
12 o s nepeteac o ro MomeT 0bIh YRa3ano n GOPMYIIPOBKE PrICKka B HACTI YIRABANIS 1A CI'O BAISHIIG il
HEoewy!
! THCTHC 3ARA 3K
HEC HPOFHOSBHBIN 3SHAMCHITT BLIFO. L
HEC TPCOOBUIITT K KAUCCTY MPOJLYKTI
HCHIC Y CHOBEHT PO rpoeKta

Z >

HO RO TOPOI 0 ReH OBIT L0CTARICH PY3L )10 HPHBEICT K CYHICCTBCHHOT 3AICPIKKE HOCTABRI AB TOMOOIL L1 BIM
PRCHCToN Yo 0nnesne B ol crrryar?
Broprnii pres
QoL pHeK
Tpinrep pricka
CRPBITLHT PHCK
A Bacvisarmmonacrest coparernst «YKJI0HCeHes (M30ewmane pucka)?
DAL MEPOBY TOHOCTLIO HCR OB TP
PESC1O e mpeuipiiin g rb, 0CYIICC T ST MOHITTOPIHI
KD BALI BT PHCKS CTOPOHHIONIO OPIaHIBal IO
CHELTTL BEPOSITHOCTS HACTY ICHIS PiICKE
Mower Dnrrn e rpiroli Kuveersa npoeTa paspadoTiki caiita HITTCPHCT-MATA31Ha
Maoe wnco noceesest caira
Mao rpoak
BOTLIOC HHE0 OHINOOK B HPOIPUMMHON 08CCHICHCHI 1| padoTnLl calira
AR PHERTE HeeY T B ¢e0C KKk nOTepin, Tan 1 JLONOJTHITC A LHYIO NPHOLLTL:

VISTTHBHBIC
WPUCCRIR
-1 HPDOL B0, ICTBCHELIC
Beayaac, cen nponeee peasiatm HPOCKTA HOBBINICHIST KBAJHIPHKAIUI GYICT WITH MCLTCHICE, MeM
LHVHITROIELTOCH, TO ITH 0o repit Oy LY T HABLIBATHLCS:
MATCPHATLHBLIC HO TCPI
IPNIIOBBIC THOTCPI
(hrmacoBbIe Horepn
HOTCPH BPCMCHI
S FEpe cprmmires i, npe/ioamrraonue 1eicrsoBaTn HABCPHSIKA, HC PHCKYS BLIOHPAIOT, .. ¢
MCTO/ W THCCHERL T PHCKD
MCTO L ORLH3A U T PHCK
MCTO, Ul CORPALHCHT S
METOLLE Y KIOHCHIS O PHCKY
Y Bopeecipe pueson ne yrasniBacres
Ormcanne phera
GIBCICIBCHILIT 3 peariiposamie
Brmiostng prcia
Mepnt peariposatisi

i) DP I peuaraerest A npoeKTa LISt HOBLIICH IS IPPENTHBIHOCTI HEPCONAIA HOBLITICHIIC
B i (sapian ) o MOTHBALHONHLIC NICDOUDISITHSE (Bapiai 2). (_)_np LCHITC YT HPOCKT
R «__AM’_B_ilPllﬁ'c_lL:_I;l‘ o _hi_p_z}p[ung'ﬂ_
PO L pICK 03 105 02 o4 Toas Tos
MOBLIC HOTCPIL 1. pA 3, - 020 6o 70 o500 [

L Baprrr |
0 Saprinir 2
0)0a HpOCK T HE HOANO/IT
FIDOCKTLE 02U HIAIKOBLI 1O YPOBHIO PHCKOBAHIOCT
Peitrnmr-ronrpoan Ne3
Cotnovires K cneruradmsnponaniony HO yipasaenns npoekramis
MS Project

. Project Expert
WS Acee

G 1% ACHPOC ]);11‘L‘I1I1},Ii~1 BAHPC ¢ AHIAPT NIpaBacHis HPOCKTAMH

23 CHOCTIBIUE COODUUNT O HABITIOIICMCS TOXOJOAANI 10 -45 PPRLYCOB 11 ITPOCHO3C CHEKION0 By patia na rpacee,




a. LCYI
b, PMBoK
e ISO 21500
Cramapt PRINCE2 Obi
G5 1990 oy Sul BPIIBIT B KANCCTBE 0CHOBIONO CTanapTa B 00JaCTIE YIPABJICHIS [POCKTAM I B Bemkodpitanim
b. cosian B ocicoeTekoM npoctpaticrse i 2007 rojty (ocHoBIbIC paspadoTaki Poccis i IKasuxeran)
¢ Paspadoran asropirrernoii accoiaiiei NPOCKTHBIX MCHeIukepos PMI
do Hsamerest cranap oy YIpaBICHins HIHOBAIO HHBIM I HPpOEKTaM I
Crannapr PMBoK
A Paspadoran Nea v Hapo ol oprassaiuiei 1o pazpadoTke craiapros 1SO
b, costan i ocreoserekom npoctpancrse 8 2007 rofy (octosiie paspadorumri Poccist i Kasuxeran )
¢ PapadoTan aBropiTeTHoll acconmaliedi npocKTHBIX Meneprepos PMI
d. Merosonoris cranapra crpontes na Gase TPEX TIOHATHIT — CHOZKNOCTL, HEHHOCTL H CONPOTHR ICHIIC.
Crasnnapr 18O 21500
d. Puspadoran asropirrernoii accornanned NPOCKTHBIN Menejukepos PMI
b NMerononorug craisapra crpontes na dase TPEX MOHATHIT — CJIOAKHOCTh, HCHHOCTH 1 CONPOTIHE ICHIIC,
WIHPYCTCH N exene nporteccos PMBOK
domieres nannonaimiin cranzapron Poccin
Criapr P2M
S o nocreosererkoy npocrpanctse 3 2007 roay (octosiie paspadoranci Poccnst i Kazaxeran
. NETO107100 M CTatiiapTa CrporTes Ha Oase TPEX HOHATHIT == CIOAHOCT, HEHHOCTL 1 CONPOTHIICHTIC.
¢ Pwspaboran aeas LynapoJumolt opranmsainieii no paspadorke crarapros SO
do Brimowacer 10 nporeccos
Saicres nommec oy B PMBoK S omiocnrennno HPCUBLLLY ILCTT BEPCHT
o BRIICICH HPONCCe YIpABACHs CrelikNOIICPaM I IPOCKTA
Do QP TIBOBAHO HPOFPAMMIIOE 00CCHCUCHITC VIPABJICHIS TPOCK AN 1
cdHLLAp T Cralr o FRPLITLIN

QO

L Cranapr cran eobosuinim
He e ronipenieTnolt oGnacrsio ynpasieins npoekramin s 1SO 21500
NIPABICHIE CPOKMIL
o VHPARICHIE 3aacaN;
N HPABICHIE PHCKAMI,
do Mapasienie xauccrnoa.

UL O0SBATCALHOT HuCThIo Oticai npouecca B PMBoK
4 Bxoswl npouececa

O TLICTPYMCHTBE 1 ACTONLE HIPoTiecca

¢ CLelIRNOILepbl Hpotiecca

Jdo Boxom nporecca

FECBECOCPATITE N TBCPZALICHIEE O TOM, 410 CYICCTBYCT HECKOJALKO YPOBHETT H0TpeGHOC el mo. i, VOLOBICTBOPCHIG

FOHE ROTOPBIN BACHC T 50 co00TT BOBIIIKIOBCHIIE nOoTPedHOCTC CIey 1001ero yponsi?
Feopis ocre

bo Hepapxis notpediocreii Macsioy
Teopus ol

Lo Teopma Xn Y

IDOBIHITIESHEEACHHOC T HCPCOHTA HPOCKTA HYIKHO VUITLIBATL 1B pacterax

HOP 2 s iy 10 mpy 21oeniko s Buimosnenis pador

O e BT YPOBCHD BLITOIHCHIS TLTAHOBLIN CpoKoB padbor

HLrsnosnni ona speniennn padorsl corpyiniika

Bee nepeaneieiioe

Landozes wacras npod.aesta npit noadope nepeoraia B KOMAHJLY HpOeKTa
Onpeateserie ue rknx rpedonaninii K KauaTy
HeooN0 1o tn «Topros:im 3a coTpyuiiKa ¢ ero pykoBoJustenem

ANCCTROC T TPeGOBAIITT TPV.I0BOIO KOJNCKCE
VUG DRINTTE ROPOB B KON HPOCKTA PYKOBOACTBO 1017110
HRann rpeOy CNLIX COTPYAHIIROB €O CTOPOH I
Do YCORCDIICHETBOBATL 1CXHONOITHO, HTO0LI CINSITD TPYJIOCNKOCTL H HOTPCOHOCTH B Kajpax

<o Brmecrn padornl. e odecetentble Kaapasi ayrcopeir

L BOTMORILE BeC BAPIAITRL B PATIEHILIX YCAOBIAX PaBOTHI OpraHizaLI

P OMiins yHacTingsos KoMl IpOCKTa VAke TPCTIHT MeCs L BLINONSCT OLHOTHITHYIO padOTY. COOTBCTCTBYIONY IO
NPORIO CIO RBAHHPIKAIUTIL BAMCUCHO. 410 01 YXOAWT 13 0iica patbuie o8bIHoIo 1 FEHTCPCCYC IS 3 GUAMIE Py THN
HPO S0k IO MO T HPCIPHIBITL PYKOBOAITE b HPOCKTA” (Y KAk ¢ i BAPHAN TG O 1BCTA)

o Y CR I KOBTPOIb S0 BRITIOCHTIC] HOPYUCHITLIX VUACTHIRY 3atay

0 Bowiwews vaacriiga 8 padory nat 6oace cHOmKIbIMI a1

G CUCre YHACTHIRA PYROBOIUTTCACN PAGOUCH IPYIIILL 13 HCCKOJILKIN COT PYHHEOB 11 TH MCHTOPON LIS HOBHYKOB 1111 HC
CHPLBBHOLNCS HICHOE KOMAHLI
LD S NARCHMUTLHO JICTAILHO, HTOOBI HCKIIOUIITL BO3MOKHOCTL XUITYPHOIO OTHOHICHIS K pado re

HAHABE HPOCK T T MOTKCT BLITOINTD 30/14Y HPOCKTA 110 HPHYHHE BLICOKON HAIPYIKI 1t ONEPaitioHHOI]

o BHOCHE HTO MORCT HPCIPHIATE PYROBOMUITEL NPOCKTa?
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O0parirnes k Buranenniy pecypeos w/mmn Kyparopy npoexta, 4to6m OPCACIIITL NIPHOPITIEThI Nek Y OHECPAIUIOHHOT 11
HPOCKTHOM JICHTCHBHOCTLIO

Hopedonars or Kypartopa saicmarennersa ¢ nesinio HEMCILICHHOT Hepead i uiei kovanm: sal@u poeKta Ha
HOININVIO Jarpy 3Ky

e ykasanne wieny kosanw HEMCUICHIO HEPCRAOUHTLCS Ha 30,311 HPOEeKT

fexicenno savicnnn wiena KOMAHALI HPOCKTi

3 UCM BARIIONACTCH CMBICH O1LCH (K1 ROMAMWLI 1IpoeKTa 10 Mojenn P. benGing?

Hatian onenka 103BoasCT BLILIL HabosICe MOTHBIPOBAIILIX YHACTHIIKOB KOMAIBI 1IPpoeKka

Janag oneika nosossien Y3HATL CTIbL PYKOBOACTBA KAMKIOTO W3 4CHOR KON HPOE KT

Janias onenka 10380AsCT BLIRITL MOMCHT nepexona s c1auno Llropaa (Storming) n noxsarim, RONFIHILY L1
Hepesoia s Hopyiunmsauno (Norming)

Jariias onenva nossonser BLUBICHITL, KAKNX THIHOR THUHOCTH He NBaTaeT i ROManne jus e yenemnor o
pyHRImompoa

!
|

Hros nepeuncnenioro NAPARTCPHO U Godninedt crenenn MEHEDRCPA. a ne s sinepa? (Y kamsure na Bapnanta
OTBC 1)

Booxnosiser nonedi

Henoassyer ronnko SOTTTHCCRIIC JIOBO DI

HoBepact eroemy shneino 1 MHCHINO KOMaI b

Bo wees nonaracies na KON

Hro s nepewnienenioro, ecin OYJIeT yemenno, HPHBCLCT K NPOLOILKITCbHOMY POCTY MOTHBALUI COTpY UKy

(Y Rwwirre qwa BapuanTa orsera)

QRO npenns

Yerosns tpyia i ornomenig i KOJUICK THBC

Boiee enobo i rpadiir pador

Oruciersennocr, i HOJHONOUIES COTPY UK

Hro somer odaer i, miopsaionnLi ooaen Kypatopa i1 Pykosourrens npoekta?

Oprammsaus odmenny i neopyainoli oderanoske

Y umerne aeranmanm HiopaaLunt B oruerocty
Henoomsosanie ronko VCIHoro odimerms

Henoassosane Fpagrieckix HHAUTRATOPOB 1 BU3VATH3a 11
Kéanvio 3aiany HI: pemact Pykosourrens, HPOCKTA LRI L HPOBaL Kavec Ty
Briss weiie nepeuns odnek ros ROHTPOIIS Kavecrsa

DTCHUIS CramapTon Kauee rsa Uiy HPHMEHCHISE A npoekTe
Onpeaeieine veronon i CPLIACTB KOHTPOJIS KavecTna
Bridop rexnoion i, ROTOPLIC ONYT HPHMCHSTLCS Juts COBILLHIS IPOAYRTA HPOCKTA
Hio ne ormocires k Py npoekioro Konrrera?

Bacie reRyvieit paboroii s npockre

Hpiiarie penenins o SAHYCRC HPOCKTOB. 1POIParia

Hprabirie peneniii o HPERPULILCHINT BLINOIHCHIS 1IpoeKTa Hponpenescinolt e vain

3 FHCOONOIUIMO VRAIBIEATE Npurepmn venexa HpOCKTa B Yerane? (Veakure o1 BapnanT orgera)
SWORYNCHTHPOBATS ORI 11115 SURATHIRD OTHOCHTCNLIO KavecTra HPOJLYKTa

Y CHHORITL CCUNOC NOHIMAITC 301 OTBCTCTECHHOCTH 11 HOAHOMOYHIT cpean Beex YVHACTHHROB

SHUBE R HOUCBRIN PHCKOB 1HPOCKT 4

LS HOBHTE UL 10.NOJLK O1EeHKe yerexa NPOCKTa

e nepetieiienioro soitier i cocrap aana ynpasieinny HPOCKTONT (YKaMIITC 132 Baphant i oTse] a)

Pl vipasienng PHCKN 1
Pachicanne npockra

Bro-wser npoekti

o vipasaeniy ROMNMYHUKALU1SIN

o nepeuncacnnore ONICT NCUCIIbIA SABCPUICHIEN HpoeKTa?

3uonor 3akasiia, HOAEBCpAionwmit viosne ropenine o1 PC3YALTATOR pabOTLI

Hlo wicannnit 3akasuincon awr HPREMEI POy RTa npoekTa

Peiicine rexnnucesoit koseenn, HOATBEPAJQUIOINCE BLITOIICHHC BCCX 3ASBACH 11X IPCOOBuIIT K NPOINKTY HPOCKTH
YECovIcH e Ky patopa o sanepiieinmn padOT No npoekTy

Beriepetciennoro e sxosur B KCYJ

Opratnssatuonnas crpy NTYPE VIPABICHIS IPOCKTHOI LCSHTCHLHOC IO

Hudopsiamonnas cnerea NHUPABICHIS HPOCKTaMI

Bysvawrrepis Hpe wpsitis

Meroronoris vipaacis HPOCKTHOTT Cs1eL10CTHIO (peranmerr b, 1114010 H L)

Orimenres k Gy Hpoceriioro ofica

Yipanienne FCRNIET padoToit 1 npoekTe

Hphisione pemenis o FHIYCRC HPOCKTOB, 1IPOrpana

Hpiiortie peneniii o HPCRPALILCHHI BLITONCH Y HPOCKTa npir onpe nenof Cryannm

O0yuenne npoerioro Hepeonaa

Nypatop npockra orsenact 3l

O0ccienenne npoekr PECNPCANILIE PCIICHIIC BOHPOCOB CBIAIHBIN ¢ BBIHOJIHCHICN HIPOCKTA ¢ PVKOBO.1CTBOA]
Brrosmenne sees sy HPOCKTA B PAMKAN YCTAHOBICHTLIN | pedosannii i orpatirieniii
! HPIOBIHEHC HPO. L KL HPOCK P 11 TOAYUCIITG BT D]
HETERM LN BOUPOCOB ¢ 3aKA3411KOM

A T A P e
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FIDOCK

Ocuosnasn poan sakasnika HPOCKTA 910
Odecnienenie npoertra PECYPCANIETE PCHICHIC BOHPOCOB CBABANHBIX ¢ BBINONCHICN HPOCKTA ¢ PYKOBO. (€ 1BOA
Brinoamenne seexs sanay HPOCKTIL B PUMKAX Y CTaHOBICHIBLIN TpeGoBani i orparei
Henoassosanne npo,ivira HPOCKTA 1 TOJYUCHIIC BLITOJIDI
Penienne rexyuuix sonpocos ¢ 3akasyikom
QcHosHas poin pykoBourre s HpockTa
Odectiencnne npoekra PECYPCAMILIE PEHICHIIE BOHPOCOB CBASAHHDLIX ¢ BbINOMHCHIICA| HPOEKTA € PYKOBO, (C1BO
Brinonnenie scex sanan HPOCKTA B8 pUMKAN yeranosnennx rpedosarinii i OIpatie i
Flenommsonanie npo,ivira HPOCKTA 11 TIONYUCHIHC BLITOIb]
Pericane teryiunix sonpocon ¢ 3akasuikon
Q08 3UTCHBHO IOKCH NPHCY TCTBOBATE Ha COBCHIANMI 110 1TPOOJIENC HpOCKTa
AR LIK HPOCKTa
PyRonojmren, ipockta
Ky parop npoekti
B()H[)(H.‘hl K ')I\"iil\l(‘ll}' O i e ((yll[)ﬂll.fl(,‘llll(? HPOCKTANTIY)
. Honsrie npockra. HpocKkTuposaius. Oupe eaeHis npoexta. Tpeyronsing npockra.

HAS I Hporeccras ACSITTCIBLHOCT D,

2 Housirne noprdedst 1pociros, siansocss, HpOCKTOB B noprde:ic. Hporpanivul u npoekrhl.

3. Housrrne, ienn. sapaun veneskmenta IIPOCKTOB.

4. Cpesta npoerkra, AKTHBbI HPOTCCCOB OPrain3atimie B YIpasiIcinm HpocKkToy,

3. Kaacenduannn — upoekros 1o cepam esrennnocTi. MACHITAdyY. JUINICLIOCTI. Clelchn
DL HACTOTE Pealiniaiuim, a\peciocrs u ..

0. Heropus vene uraienra upoekros.

Passirriie ynpasacnus npoekrasu 5 Pocenn

3. Ausnennmit i npocira. Mojiess KH3HCHHOIO LIMKIIA [IPOCKTH

2 Coteparatine pador u ocoGennocti (bas wimnmarun, manposanms 1 SARPBITISE IPOCKTa

10 Opramsaist yupasiacnis npoekranu. Tonsrue KOMAILALI POCKTA.

I NVUpaBicHne koMol npockra. DopynpoBanie. pasBiTHe KoM L JList padoThr Ha

Posn yuacrinkon npoekra, [enu n sagaun BAKA3UIKA, CnOHCOPa (KypaTopa). pyKOBO LITes!
b ICHOB ROMALBE YIPABICHIS, 1WICHOB KOMAILLI 1POEKTA
Obuue rpebosanns k. coneprkanimo npockra. Conepxaniie  verasa npoekta. lonstue 1

)
A_\<

Mt opaiposanng CJ10,

L Yipazienie cpokans npoesta. Ionsie. porecen. npodreanl

ES Bivwr onepannii (swan). Metrojinl OUPCACJICHNS JUIMTEALIOC T onepatii. Buitbi cnsseii

OLCPULLISIMIL,

1o, Merozuika pacucra spemetinpix TapaMerpos NpocKTa.

7. OITINIBUI HPOCKTA 110 CPOKAN HA 0CHOBE MCTOJIa KPHTHUCCKOIO 1Y I},

I8, YHPABICHIC CTONMOCTBIO TTPOCKTA, ponecenr yrpasnenus: crommoc roio HpoerTa. Mo,
I CTOINMOCTH ITPOCKTa.

1Y AHLTHS 1 1POTHOs BLINONCHHS HPOCKTA HO- CronMOCTIE 11 CPOKaNT 1Ha 0cHoBe pacucta
FOIL (FUITHYCCKOIT. OCBOCHHOMN CTONMOCTH lpoexta

20) Howsrire i onenka kaueerna MPOCKTA.

2, Hporeeent yvipanienis kaucerson IPOCKTA

L2y NUPABICHIC KOMMYHHKAILHSAMH npocektra. Hponeccen ynpassierns KOMMY HIRAIUISINH,

23 Bivisr i npasiia npose; e HPOCKTHBLIN COBCLILATNT

2 Hporeeenr yipasiens sacyikav HPOCKTA.

25, Bicwr i ocodenmnoctn konrpakron i 3AKYIKAN [1POCKTA

15 Yupasaciniepiuerami npoekra. loustue n onenka prcka. Hpounecent yipasiciins pruckan,

2 Neroswn yiupasicnus puckas.

28, Opraimsaing orclexisanis KOHTPOJISE BBITOJIICHMSE TIPOCKTA ¢ HCHOIL30BAIIeM  MS

29, Koproparimiioe  ynpasicinme HPOCKTaMIL DYHKIMI [IPOCKTHOIO  KOMIIC 1, HPOCKTHOL O

30, ABTOMATH3UILISE YUPABICHIs npoekTaMit, THIIOBLIC # CHCHHAIMSHPOBATIILIC 1IPOEPANIMEBIC
ATBEABTOMATHSEIIM HPOCKTHON JICSTCII,HOCTH,

S Cramaprsn vipasaiens npockramn = PmBOK, ISO 2135007 Prince

2 Ceprndnrains vene tkepon HPOCKTOB 1O MUY HAPOUILIN CTAILIAPTAN

Cavtocrosrreanian pagora ¢ IVJICHTOR
LHtonHbIe hopMbl peatisaim HPOCKTA

“Ygmame
—a——




HAPTOBOC COBCHIAHNIC 110 IPOCKTY

L lsiae e OTBCTCTRCHNBIX HCNOJH U TENEH

reeypennie kaactsapn. Paspenienins KOHGJIHKTOB pecvpeos
JLIOCP HOC FaBHINKOR, ALNMUITHCTPUPOBALINEG KOHTPAKTON

L LIS TPYMCHTBE MCHCIDEMCHTA KAUCCTBA HPOCKTOR
CUNHOJIONIHT B OPFal3AIHONIBIC ACTIEKTBI KOMMYHUKAIUIH B 11POCKTAX
e b T OICHKID YPOBISE MCHCIDEMCHTA TPOCKTOR.
dOnnakomiaenie ¢ epeneii O Spider:,
S TUHEL U CANOCTONTE IO PASOTEI B TCUCINNIT CEMECTPA
MOCTOSTC RIS PAOTA 110 KYPCY 3ABCPHIACTCS BLITOIHCHHE KOUTPOIBION PaGoThi.
Loirponbii pabora «Mnuinanns o nanipoBaite IpocKTay BLHIONHICTCH KOMAILON ¢ FVICHTOR 13 1pex
e oBes Prooraommia seinossrees cosyectino. OLenKka JaeTest 1a rpyIiny. CTyACHThi canis
SSHPCICEHOT DAL Me LY 00011 ¢ YUeTOM BRI KA 10T0 B 0BILYIO padory. Kourposishag padora
MUIECT OLECL BRIHOINICHA 110 HO00NY BILY TIPOCKTA, B 3aBHCHMOCTH OT TOrO. KAKYIO HHQOPMATLIO HMCIOT
LHERL HPOCKT COMMIACOBBIBACTCH ¢ HPCHOIABATEICM 13 TCUEHUC TICPBBIN JBYX 1HE/(C1 cemecTpa.,
(PO T ONCHOUILIN CPCJICTB UISE POBE,(CHHS ATTCCTAAN YPOBHS CHOPNIHPOBAHITOCTH KONTICTCHIU
CVUOHIACS HO HCIIIEIIHE OOPMASETCs OT/ICIBHBIM [LOKYNEIITOM.
7 VYHEBHO-METO/JIMUECKOE U MHDOPMALIMOHHOE OBECHEYEHUE
JAMCIUTTIJIUH B

NHTOOKECHEUENTHOCTD
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7.2.HHEPHONHYECKHE H3JIAITHAL:
Hutdomee 13BeCctibin POCCHITCKUMH EPHOANCCKUMU W3S . YOIV IOIMIL CTATLH 110
HPOOIUME NHPABICHIIO HPOCKTAMH SIBISIIOTCS
DHCKUPOHILIT 11 eua Ll sy puast «YHpaBieHie mpoekraMi (https://pmmagazine.ru/editions/3-4-
ACAT-2018 0.« upaBiennte. HpOCKTAMIE M LIPOrPAMMANH»» (http://www.sovnet.ru/library /literature/).  «
CCCCHTTCRIT KYPHAIL YHPABICHIS TIPOCKTAM » (http://znanium.com/catalog/product/987989).
YRQIBIC W HHBIC AKYPHAILE JLOCTYINIBL B 2AeKTPOHION Sub:inoreunod cuereve ZNANIUMI 1o

7.3. HHTEPHET-PECYPChI
hitp Aibrary.visuru/ - Hayanas GuGnuorexa Bal'V.
Poceniicras Accorurnus Yupasaenus llpockraym "COBHET" http:/Awww covnet.ru/
Ctr sieneuRepon npoekton http://Awwaw.anryk.ru/

bookshoprud (Dackrponno-Onoamoreunas cuctema  [PRbooks HAVHIO-00DABOBATC b1

WAL WL
L peLEL peineist i g o0dyuenis 3 Pocenn i 3a pydeaconm)

W znanium.com(Dackrponno-oudinioreias  cruereMa  Znanium — HAYHH0-00PA30BATC.ILHLIT  pecype

dpurrenis 3aay o0yaenns 3 Pocein it 3a pyGesom)

8. MATEPHAJILHO-TEXHHYECKOE OBECIHTEUEHE, JIUMCHHTIHHBI
DCCHCHCHI O0PAsOBLICILIOIO  HPOLCCCd 110 UCIMILIHIC HHCTITTYT PACHOaract  Ce IVIotel
WML HOSTeX HIIeCKkol 0as0i. 00eCHCHHBAIOIICH  NPOBJICHIE  BCCN  BIIOB JHcHmnapnoil n
WRTUIUHLRPHONT NOJPOTOBKH.  [IPEAYCMOTPCHILIX  YUCOHBIM  111a110M M COO FBETC! BYIOLILMX
1 FOLND CALLETAPHBING T IPOTHBOMOKAPHLIM ITPABHIIAM H HOPMAM: ,
SRIIEOHEBIC Qv urropiti,. 000py 0BAHIBLIC BUACONPOCKIHOIILIM 000Dy TOBAHHCA 11 HpeserrTatitii.
PVACTEINIESBYROBOCHPOIIBE, (CHUS, DKPALIOM W UMCIOILMC BLIXO/L B ¢t Mlirrepuer:
ISR LR HPOBCACHT COMBIAPCKIN 1 HPAKTHHCCKUN 3ans i, 000PY 10BHHBIC VUCOHO]

VOO TCRAL. HMCIONEISE MCCTA JUIS CTYJI@HTOB. OCHAIIEHIIBIC KOMIIBIOTEPANH € JLOCTVION K Oa3an
i eern Mirreprrer:

HLIOTEPHBIC KIACCHL ¢ KOMILICKTOM JIHICH3HOHIOrO riporpasmuoro odccrcuchust MicrosoftOffice.
brarrl Lnoe s,
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benepainini Anperrop OO0 «TTKD Pocroky Muxeen Al
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[ $aseayromunii Radeapoii 1o, npody. Gusuvonona HM.

(DHO oumnien)
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