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1. HEJH OCBOEHHUS JHCUHILIHHbI

Heanio  ocBOCHMA [HCLMNIMHBL ABASETCS NOMYueHHe TEOPETHYECKHX 3Hauuii o
METOLOJIONHH M HHCTPYMEHTAPHH JUIA YOpaBienus OUIHEC-TIPOIIECCAaMH, a TaK e MPaKTHYeCKHX
YMCHHH H HaBBIKOB 110 ONTHMH3AIHH GH3HEC — TPOIECCOB.

2. MECTO JUCUMILIUHBI B CTPYKTYPE OIOI BO

Hucunmmina «Yupaenenne OH3Hec-TIpoLleccamMuy OTHOCHTCH K JIMCIHIUIHHAM 10 BLIDOpY
BADHATHBHON 4acTH. BXoanele 3Hanusa, yMeHHS W KOMIeTeHIHH CTY/ICHTOB, NPHCTYNAIOUIHX K
H3YHCHHIO JAHHOH JAMCLHILUIHHA OCHOBBIBAIOTCA HA YCHEHIHOM OCBOCHMM TAKMX JHCIMILIHH KaK
«Hudopmaruran, «Menemamenty i ap.

Spmsercn Gazoit i «IlpoBnemsl TCOPHH M NPaKTHKH YOPABIEHHA COBPEMEHHBIM
MPEANPHATHEM», «YTIpaB/IeHHE PAIBHTHEM [PEINPHATHSY, «Kopnopatuernoe ynpasneHuen.

3. KOMIETEHUHH OBYYAIOWETOCS, ®OPMHPYEMBIE B PE3YJIbTATE
OCBOEHHWS JTUCHHUTLJIMHBI

B npomecce ocsoenns nannoil AncumMnimEb CTYACHTOM 10:13KHB GBITE chopMHPORAHEI
CIeayIole NpofeccHOHANBHEIE KOMITETCHIIHMN:

- CIOCODHOCTH MCTONB30BATE LTS PEIICHIS AHATHTHYCCKIX | HCCIICIOBATENBCKHX 3304y
COBPEMCHHRBIE TEXHHYECKHE CPEICTBA H HH(DOPMALIHOHHBIE TEXHOIOMHH (ITK-8)

= CIIOCODHOCTD  MCIONE30BATE [UTH PelleHis KOMMYHHKATHBHBIX 3a7ad COBPEMEHHEBIC
TEXHHUCCKHE CPEaCTBA i HH(pOpMaLHOHHBIE TexHoMorHH (ITK-10)

- CMOCOOHOCTL  KPHTHUECKH OLEHHBATH peularaeMble BAPHAHTHI  YTIPABJICHUYECKUX
petienni M paspaborarh M 0GOCHOBATL NPEIVIOKEHHA 110 HX COBEPLICHCTBOBAHHIO C VYeTOM
KPHTEDHEB  COIMANLHO — IKOHOMHYECKOH (pheKTHBHOCTH, PHCKOB H BOMONHBIX COUMATEHO-
IKOHOMHYECKHX nocnencTrmii (ITK-11).

B pesynbTate ocBoeHms AMCHHIIHHBI “¥npaerenue Guznec-npoueccamu’ 00yHaoImiics
AOJGKCH IEMOHCTPUPOBATE CIAYIOLIME PE3YIBTATEI 00PA3OBAHMS:
Inamo:

- CYIIHOCTE. JOCTOMHCTBA H HEIOCTATKH (PYHKIHOHAIBHOIO H NPOLECCHOTO TIOJIXO0I0B K
YOpasineHHIo npeanpustaem; (TTK-11)

- METOHKH anamu3a BII, npunumne nocrpoenns cucrem ynpasnenus BIT: (TTK-11)

- OCHOBBI CHCTEMBI MEHE/UKMEHTA Ka4ecTBa, OCHOBAHHOM Ha ITPOLECCHOM noaxone; (ITK-
1)

Yuems:

— PEATH30BATE NOTYUCHHBIE 3HAHHS Kak 1IPH YTIPaBICHHH OPraHH3aiMIMi Pa3HYHBIX
hopm coBerseHHOCTH, pasMepoB # MacurTaGoB Gu3Heca. Tak W J1S OKa3aHuA KOHCYIBTALIHOHHKIX
yemyr; (ITK-8, TTK-10, [1K-11)

Baaodemp:

- HABBIKAMH Onucanus Gusnec-niponeccon; [1K-8

- HABLIKAMH pa3padOTKH H periiaMeHTaluK OnsHec-nponeccon; [1K-10

- HMCPCIEKTHBHLIMA TEXHOJIOTHAMH H COBPEMEHHEIM HHCTPYMEHTAPHEM MeHETKMeHTa

VI COBEPHICHCTBOBAHUS B3AHMOACHCTEHSA NEMEHTOB OPraHH3aliK | TIOBbILICHHS atpherTHBHOCTH e
AesrenbHocTn. (TTK-8, T1K-10, [TK-11),




4. CTPYKTYPA M COJIEPKAHUE JAUCHHILITHHBI

OB1as Tpy 10eMKOCTS THCIMILTHEB] COCTABISET 4 3aueTHble eMHNLEL |44 vacos,

Buaer yuebuoii paGorwi, Obtnem
BIJTIOYaA CaMOCTOATEIRHYIO | yueGHO Dopmel
paboty cTyaenTon i TEKYLIErO
= H TPYAOEMKOCTh (B Yacax) | paGoTsl, KOHTPOIA
E . [ il c YCIeRaeMOCTH
B g =E |5 E OpHMEH | (HO Hedeasnm
No Pasjen (Tema) 2 & g § E 2 i
= i g g g CHHEM cemecmpa),
n/n JHCIHILTHHE 5 = - ol a
o 5 = 2 | 8 z| | &2|unTepax (popma
5 | 2| 2 | E £ £ | = tusuwx MPOMEIKYTOYHO
T |2 2 |9 § B 2 | MeTo10B i
E | & & (Bwacax |  arrectauum
& '-,% z /%) | fno cemecmpanm)
B |5 =
| | DyHEIMORANLH BT
HOAX0N K ynpasneHuw 9 1 I 9 1/50%
NpeanpHsITHEM,
2 | lpouecenwii nomxon
K yhpasieHuo | 9 I 1 9 1/50%
NPe/UIPHATHEM.
3 | Onucanne u  ananms 9 | i3 0/0%
Ousnec-nponeccos.
4 | BPMS 9 1 17 0/0%
Moaenuposanue
Ou3nec-nponeccon 2 ! ! 0/0%
6 | PeuniuuupHur
DH3HEC-TIPOLIecCOoB, ¢ ] 3 0/0%
7 | Kontpommsr,
MOHHTOPHHI,  ayiauT | 9 2 13 1/5004
Ou3Hec-npoleccos.
8 | ABTomMaTn3aims
OH3HEC-IIPOLIECCOR ! 2 2 1/50%
Beero 2 10 | 105 4/33% | Sxsamen (27)




3. ObPA3BOBATEJILHBIE TEXHOJIOTHHA

B coorsercreun ¢ Tpebomammamu ®I'OC BO mo HanpaelIeHHwio nojarotosku 38.03.01
«JKOHOMMKAY PeATHIANMS KOMIIETEHTHOCTHOLO MOJIXONA € Uebl0 (POPMUPOBAHHA H PA3BHTHS
MPOQECCHOHATBHLIX  HABRIKOR ODYUAIONMXCH  [IPEIyCMaTpPHBAECT HCHONB3OBAHNHE B yueOHOM
HPOTECce AKTHBHRIX # MHTEPAKTHBHLIX (DOPM NPOBe/ el 3ausTHii:

JlekuuonnETit  kype  ofccrieuen  KoMmiIexToM MPE3CHTAIMOHHEIX  MATEPHAINIOR,
NPEACTABIACMBIX CTYACHTAM C NOMOLILIO TPOEKTOPA B 000PY10BAHHOI ayIuTOpHH.

IpakrTHyeckue samatus nposomsres B (opme nemoBeIX MIp. AMCKyccHE MO Temam.
BELTAHHBIM /118 ONepekaloiedl camoctosTensHoill paborsl. Bojee NONOBHHEI IPaKTHYECKHX
JAHATHH CTY/IeHTBI paboTal0T B MAIBIX IPyNnax. peuas CHTYAllHOHHEIE 33,1441,

Takum obpazom, npenonapanie IHCUMIIHHBI BemeTes © MPHMEHCHHEM CASIYIOLIHX
BHI0B 00pa3oBaTenbHLIX TEXHOIOIHIL:

= HCTO/IL30BAHHE ICKTPOHHBIX 00pa3oBATeNLHEIX PECYPCOB B BHJE KOMIUIEKTA
MPE3CHTANNI KaK CONPOBOMICHHE K JTeKIHAM:

~ pazbop  KOHKPETHBIX  CMTYaMii -  COBMECTHBIMH VCHIMAMH  TPYIIBI
MPOAHATHIUPOBATE CHTYAIHIO, BO3HHKAIOLIYIO NPH KOHKPETHOM MONOKCHHH 1€l H BEIpaoTaTh
TPAKTHHECKOE PENIEHHE; OKOHYAHHE NPOIECca — OLEHKA NMPeILTOKEHHBIX AnropHTMOB M BBIOOP
AYHILIETO B KOHTEKCTE MOCTARICHHOMN TpoGiieMbl:

- OUEPEKAIOIIAR  camocTOATe/IbHAS  padOTa — HM3ydeHHe OGYYAIOMMMHCH HOBOIO
MATEPHANA J10 €T0 H3YYCHHS B XOE Ay IHTOPHBIX 3aHsTHiT. HeoBX0mIMO caMocToRTebHG 3apaHee, To
CCTE /I0MA, 10 ayTHTOPHBIX JaHATHIL, H3YUHTL Y4eOHYIO THTEpaTY DYy, HOPMATHBHBIE aKTEL, [TPOIYMATE
BONPOCEL [0 COOTBETCTBYIOUICH TeMe HJaTh KPaTKHE OTBEThl HA BCe NpodJIeMHBIE  BOTIPOCKI
COOTBETCTBYIOLICH TEMBI,

6. OHEHOYHBIE CPEACTBA 11l TEKYILETO KOHTPO.IsI VCIIEBAEMOCTH,
[TPOMEKYTOYHOH ATTECTAIMH 1O HTOI'AM OCBOEHMSI
ANCHHATUIMHBI M YYEBHO-METO/IHYECKOE OBECITEYEHUE
CAMOCTOSITEJIbLHOMH PABOTBI CTY/IEHTOB

Texymuit konTpoas npoxomut i (hopme TecTuposanus,

llpomerkyTounas arTectanns no HTOraM OCBOEHHS IHCIHMIIHEL] «Ynpapnenuue OuszHec-
opoleccamMHy HalnpaniacHa Ha JAKPCIICHHE  OCHOBHEIX  2JIeMEeHTOR TEOPETHYCCKOID M
MpaKTH4ecKoro Kypea. Ilpomesxyrounas arrectauus npoxomut w thopme sKk3amena. koToperii
BKIIOYAET B Ce0s OTBETH HA TEOPETHYECKHE BONPOCKL.

Texymuii konrpoan yenesaemocrn
Bapuanr 1

Bonpoc 1. Ymo osnavaem GHEIpenIte & opzanuzaquu NPoeccHoz0 nodxoda?
| Baenpenue ISO 9000

2 OnTuMu3auMs paja Gu3Hec-npoleccos

3 3aTpyaHAKOCE OTBETHTE

4 Onucanne Hanbonee BaKHbIX OHIHEC-NPOLIECCOB OPraHH3alHK

5 Kpurepun BHeipenns npoueccHoro noaxona sAmoTeS CYDOBEKTHRHBIMK

Bonpoc 2. Hpu enedpenuu nponeccnozo nodxooa doacis Obimb:

| 3arpyauaoce oTeeTHTL

2 [ocTpoena cucTeMa NPoLECCOB, OXBATHIBAIOWIAR IEATETLHOCTE BCEH OpraHHzaumy
3 Beinenens: sasicueiiiune "ckposibie” GHiHec-npouecce

4 Beiseniensl npotecchi, CO3AAKOLIHE [IEHHOCT

3 Beiaenennt npoueccer no 1SO 9000




Bonpoe 3. Moxeno au cuumams, ymo ¢ Opzanuzanuu eHeopen npoNeccHnii nodxoed,
ecnu:

I Onncanbl "ckrosubie” Guanec-npoueccy

2 Co3nael MONOKEHNHA 0 NOAPAINENCHHAX

3 Onmeans Guskec-npolecest, Tpedyemuie ISO 9000

4 3aTpyausiock OTBETHTS

5 Beimosiena pernamenTaums seex Gu3nec-npoueccon na Tpedyemon YPORHE JeTanuzaliin

Bonpoc 4. Hpu enedpenuu npoweccHozo Hodxeda OAA wenell YRPasienun oaNcHbI
Obimn:

| Onpenenenst KPI ann ckBoambix OusHec-npoueccos

2 Coanana cuctema nokasareneii ms ynpaeneHua GuiHec-npoueccamu no BeeH cHereme
npoueccon

3 YCTaHOBIEHBI LIEIIH PasBHTHS OPraHH3aLMK B LeIoM

4 PaspaGorana cuctema BSC

5 3aTpynHAKCE OTRETHTE

Bonpoc 5. Hpu enedpenuu npoueccrnozo neOxXeoa, 018 Neaeit Ynpasienus OoaNcHbI
Obtmy:

| BaTpynusocs oTBETHTE

2 Pazpaboraust KPI no Kas#/10My npoLeccy

3 Cozpansl hopMel yNpaBAeHYECKON OTYETHOCTH 110 BCeM Guanec-npoueccam

4 PaspaboTane! H BHeAPEHbI PErAMEHTE IeATelbHOCTH PYKOBOOWTE/ICH BoeX YpoOBHEH no
HENPEPLIBHOMY Y/1YHMIICHHIO NPOLECCOB Ha OCHOBE unkna PDCA

5 PaspaboTanbl qonkHocTHRIE HHCTPYKLUHH PYKOBOIHTENEH

Bonpoc 6. Hpu enedpenuu npouecenozo nodxoda dedcmeyem caedyioman cucmema
MOmusauuu;

| PaspaGorana cucreme MIPEMHPOBAHNA PYKOBOAHTENEH H COTPYAHHKOB NOApa3IeneHmii Ha
ocuose KPI

2 Baanensup npoueccos ACTIPEMHPYIOTCA B CAYHaE cHIKeHHA (K THBHOCTH NpoLeccoR

3 PazpaGorana u BHepena MOTHBALIN BIIAAC/TBLUEE POLECCOR B 3aBHCHMOCTH OT YAYYILICHHS
MOKA3aTENeH MPOLECCOB, OCHOBAHHAS Ha AHATHIE IKOHOMHYCCKOrO stpberta ot yoyuinenus

4 Bnanensus npoueccos ACTIPEMHPYIOTCA B CIY4ae HEBBLINOTHEHHA NIAHA N0 Pe3yTBTATHBHOCTH
OM3Hec-npoliecca

5 3aTpyaHAKOCH OTBETHTL

Bonpoc 7. Buedpenue npoueccrnozo nodxoda npeonoazaen, wmo:

| 3atpyauaock oTEeTHTS.

2 30HBI BNAJIENBLER MPOLECCOR YETKO ONpelieneHsl, B3aHMOAEHCTEHE NPOLIECCOB COMMACORAHO Ha
MeR(YHKIHOHAILHOM YpoBHE,

3 HasnaueHm snanesbis NpoLECccos,

4 Onpefienensl rpaHnibl CKBOIHBIX MpoLEccoB

5 Yeranornens npaeuia B3anMonelicTaHs BIIAJCNBLUEE MIPOLECCOB H PYKOBOIMTENEH
CTPYKTYPHEIX NoJpasaencHui

Bonpoc 8. Owuébkoi npu BHEOPERUU NPOUECCHO20 NOOX00a A6IRCMCR mo, ymo:

| BusHec-npouecce onMebiBaoTes He KOMIMIEKCHO, 0CODEHHO B YACTH AEATENBHOCTH M0
YNPaBJIEHHIO NPOLIECCAMM

2 IporpammHoe ofieciiedeHne nis onucanms Ou3Hec-npoueccos HCNoas3yeTca HeahderTHrHO

3 Brigeneno uenocratouno Muoro BPEMEHH L8 1eTANLHOTO ONHCAHUA Beex GH3Hec-npoLeccos

4 aTpynuarock OTBETHTE

5 Bmecto norauun IDEF0) HenoasayiorT ARIS eEPC

Bonpoc 9. Bonpoc Chroxwcnocms EHEOPEHUA NPOUEeCcHozo nodxeda K ynpasienuo
JAKMIOHACICA 6 MOM, YINo:



| Sarpyansiocs oTBeTHTS

2 PykosoamTenn sepxuero YPOBRHA CTABAT CIHINKOM CAOHHBIE 3R044H NMONYHHEHHBIM
3 MenepsMenT BepxHero YPOBHA He yuacTeyeT B pa3paboTke H BHEAPEHHH

4 PYKOBOIIMTENH CUHTAROT, uTo COTPYAHHKH OKa3BIBAKYT CONPOTHBIEHHE HIMEHEHHAM
5 PykoBonuTenn e umeroT noaiepsckn nepcoHaa

Bonpoc 10. Baxcneiuum yeaosuem BHEOPCHUR NPONECCHO20 NOOXO00A RENAEMCA

I Hanuune BHewHux koucyneTanTon

2 ToToBHOCTS yupeauTenedi u pykosonuTencii k MPHHUHITHANBHBIM H3MEHEHHAM CHCTEMBI
ynpasjieHmns

3 3aTpyaHAOCH OTRETHTE

4 Hanuume 8 opranssainn kean WPHUHPOBAHHBIX COTPYAHHKOB, OBANAIOLIHX METOTHKAMM
MoaenHpoBaHus GHIHeCc-nponeccos

5 Hetanknoe onucanue OH3Hec-TIpoueccos B rpaduueckoii ipopme

Bapuaunr 2
Bonpoc 1. Y busnec-npouecca doancen dutmo:
L Bxon
2 Brixon
3. Henonuurens
4, Brazenen

Bonpoc 2. Kakue munwi knuenmos ecms V npoueccos?

L Buewmnue
2. Buympennue
3 Kanpusnee

Bonpoc 3. Bxod evixoo Gusznec-npouecca mo:

I Pecype na ocnosanuu, komopozo unuyuanzupyemes Gusnec-npoyece
4 Cripse
3. DopmMbI TOKYMEHTOB

Bonpoc 4. llepevuciume PYRNGL GUIHEC-HPORECCOE,

Bonpoc 5. Ilpuseoume e coomeememeue ¢ ORPeOCIEHUAMU BbILUENEPEYUCTER N bIC
2pynne Guztec nponeccos
. HPOLECCRL.  NPeHAIHAYCHHBIE  JUIA  [/IAHHPOBAHHMA,

MOHHTOPHHTA H aHa/1H3a paboThl.

. MpoLecchl, obecneynBalone Npeobpasosanme NpoIyKTa

HITH YCIYTH ¥ 100aBnsioT HeHHOCTH JUIS KOHEYHOro norpeduTes,

. lpolieceel, He npHHOCAMe a00aBneHHOll LeHHOCTH s
KOHEHHOTO MOTpeOHTENA, OJHAKO 0E3 HHX HEBOIMONHO AOCTHIKCHHE  Leseit
NPOH3IBOICTBEHHBIX MPOLECCOR.

Bonpoc 6. Hepeuucaume éazosie npuxKuns Gusnec npoyeccos




Bonpoc 7. Kaxum  kawecmeennsim XApakmepucmurkam  dusnec-npoyeccos
coomeemcmeyiom Oannvie onpedeienun(npasuibibLii omsem onexusaemen Kax 2 darna:

L. XAPAKTEPU3YET CTEMEHL CIIOCOOHOCTH NpPOLEcca pPearHpoBaTh Ha H3IMCHEHUS
Chpoca H NpeTo#eHni PrIHOYHON cpebl - :
2, MEpa TOrO, HACKOBKO XOpPOWO IPOLECC HCNOIb3YeT PECYPCEL. TO ecTh

COOTHOLICHHE pPE3YIbTATOB M 3aTpar, HEODXOMMMBIX Juis OCYIIECTRIEHHA [IPOIECCOR
ACATENBHOCTH OPraHu3alliy - -

¥ OTPAKAET YPOBEHL pPeanH3aum ieneil M oNMChLIBAET. Kak VIORJIETBOPAIOTCA
MOTPEOHOCTH M OIKHJIAHMA NIOTPEOHTENS HIH KIHEHTA npolecca -

Bonpoc 8. Kaxum koauwecmeennsin XApakmepucmukam  OUHEC-HPOHeccos
COOMBEMCMIEYIOM OaHHble onpedetenun (npasuionotii omeem OHeHusaemca Kaxk 2 daia):
1. OTHOIICHHE KOMHYECTBA CHMHMIL HA BBIXOAE K KONHYECTBY eIMHMIl Ha BXOIe

npouecea - ;
. COBOKYIHOCTE BCeX 3atpar. HeoOXO[HMBIX Ui OJIHOKPATHOIO BBINOIHEHHA
Ousnec-nponecea - .
3. BPEM#, HCOOXOAMMOE 115l BBINOJHEHHSA MpoLeccd, HiIH MPOMEKYTOK BPEMEHH

MEIY HAYamoM NpoLecca 1 ero 3aBcplUeHHEM

Bapnanr 3
Bonpoc 1. [Jaiime noanoe u NpAGILILHOE ONpPedeIeHue PeUHNCUHUPUHZA DuiHec-
npoueccos.
PECTPYKTYPH3ALHA OPranu3ammm;
l. dynnamentansHoe nepecempbicnene OHM3HEC-IPOLIECCOB € HENBI0  JOCTHKEHHS
CYUIECTBEHHLIX HIMEHEHHUI B NOKAIATEAX Pe3VIbTATHBHOCTH:
2. IpOeKTHpOBaHHE W NEpEeNpoeKTHPOBaHE  OM3HEC-IIPOLECCOB €  HENBI0  MX
(hynnamenTansHoro nepeocMeiceu;
3. dyunamenranesnoe NEPEOCMBICTIEHHE H  pajHKaibHOE [CPenpoeKTHPOBAHKE OH3Hec-
NPOUECCOB €  HENbK)  JOCTHMKCHMHS CYUICCTBEHHBIX H3MEHECHHH B  mokasarensx
PEIYNETATHBHOCTH JEATEIBHOCTH Oprali3aiim.

Bonpoc 2. Ymo nonumaemes noo Ousnec-npoueccom ¢ peunycunupunze? Imo:
l. 3azaun W oTaeNbHEIE OHCPAIHH, BEITOIHAEMBIE 15 KIIHEHTA:
2. COBOKYITHOCTh PA3NYHbIX BHIOB AeArenbHOCTH (pabot onepanuii, dyukiuii), s paMKax
KOTOPOH «Ha BXOJIE» HCMONB3yeTcs OMHH M GONee BHIOR PECYpPCOB, H B pe3yibTare
9TOH JeATENBHOCTH Ha «BBIXOJE) CO3AaeTCH NPOIYKT NPelCTaRIAIOMNI EHHOCTE Ui
norpedurens;
COBOKYITHOCTE PasIHYHEBIX unepauuﬁ, HMEHIIHX «BX00% H CBBIXOI N,
COBOKYTHOCTE PA3/IHYHEIX paboT, HMEIOMIMX Ha BBIXOJIE CO3/IaBAeMEIi HPOIYKT.

£

Bonpoc 3. Hazosume xmouessie MEPMUHBI 8 ONPEOCTEHUN PEUHNCUHUPUNZA DUIHeC-
npoueccos M. Xammepa:
1. nepeocMuicnenue u NPOEKTHPOBAHHE DH3HEC-TIPOLIECCOR:
2. npoexTHpoBanMe H CYIIECTBEHHLIH nepecMoTp GH3HEC NPOLECCoR;
3. dynaaMenTanbHbIH nepecMotTp;
4, (yHIaMEHTATBHEL, PAIHKaNbHEIH, CYINECTBEHHEII, OM3Hec-mIpolece.



Bonpoc 4. Odvexmon PEUNICUNNPUIZa ABAREMCA:
OTHEN,

hex.

Gusnec-npornecc:

moboe eTpyKTYpHOE NoJApasacieHye OpraHisalm,

P b —

Bonpoc 5. Jluoep PeUNNCURUPURZA — 3Mi0:

XO34HH Mpolecca;

BJIAJIENel mpolecca;

UPFaHH3aTOp M PYKOBOAHTED IPOSKTA PEHHKHHUPHHIA B OPraHH3aLlH,

it vl o

Bonpoc 6. Conocmasaenue xawux XdApaxkmepucmuk daem GuIA6ACHUES DOCMUNCEN A
nocmasienHon wean Konmpoatunza?
l. Hawaneuerx n kogeunpix
2. MaKTHYECKHX W MITAHOBBIX
3. [In4aHOBEIX H BHEMNAHOBEIX
4. KauecTBEHHBIX W KOMHYCCTBEHHEIX

Bonpoc 7. Heau konmpoinunza — xaw HanpasieHua JeameabHOCHIN, EbIMEKalom 13
Hene:
1. PykoBoaures
2. Opranuzaimn
3. VYuera u anannia
4. Inanuposanus

Bonpoc 8. Pearuzayun CHpamezuieckux  weaell  KOHMpoaiuHza npoucxodum g
mevenue:
. Oanoro mecama
2. Heckonekux onepauuonbix NEPHO/I0B
3. Omnoro oneparonHoro nepHoja
4. Bce spems

Bonpoc 9. Céop uHopmanuu  0as  npunsmun YRPAGICHYECKO20 petienia 1o
npeodosenuy  npensmemeuii @ docmudeenun  weaeii na  ocHoge KOHMPOLTHH2 O
sampazueaem:

1. AnmunHCTparuo NpeanpUsITH

2. Bce nonpasnenenns MpeanpUATHS

3. (DUHAHCOBYIO CTPYKTYPY NpeanpHsTHs
4. KouTponkno-pesusnonnyio komucemo

Bonpoc 10. Konuenyus WAEMOMAMU3IANUN DUIHEC-NPOUECCOa» DIHayaem ...

. BBLIEsCTIHE GHIHEC-TIPOLECCOB B CAMOCTOATE LML TIOTOKH
2. BHE/IpeRHE HHPOPMALHOHHBIX TEXHOTOrHi

3. nndopmarmranmio CYMIECTBYIOINX OH3HEC-TIPOLICCCOB

4. yeKOpeHHe CyIecTBY IO OusHec-nponeccos

IIPHMEPHBIE KOHTPOJIbHBIE BOITPOCHI AJIA TOATOTOBKH K IK3AMEHY

1, Ipoueccusiii moaxon k YNPaBsISHHIO TIPEANPHATHEM

2. DyHKIHOHATBHBI T0IXON K YIPaBICHHIO NIPEANPHATHEM

3. Heropuueckine  npeanockung, CYWHOCTh, NPEHMYILECTBA M HEeJOCTATKH
(ynkumonansHoro mogxoa K YOPABICHHIO MTPe/IIPHATHEM.



4. IBOMIONHS NPOLECCHOTO NOAXOJA (TPH BONHEL BOWELIMIHE CErMeHTH! PBIHKA,
OTIAHYHE OT TPAIHIHOHHOTO Clocobs ABTOMATHIAIIMH ﬁusucc-npoueccusj.

= HNongrne Gusnec-npouecca. IMonsitue fiponecchoro noxxoaa. Knaceudmrayms
OH3HEC-TIPOLIECCOR,

6. Metoonorun  onucanus Ousnec-npoueccos. JlesreabHocTh NPEInpHATHS Ha
BEPXHEM YPORHE (NpOllecchl BRICIIETD yposus). Tlosepka agexmatHOCTH Mojenell Guanec-
MPOLECCcoB.

7. AKuzuennwii  mukn OH3Hec-upomuecca. Vnpasnenue OM3HEC-npoLIcCcaMB B
COOTBETCTEHM ¢ MKAoM Jlemunra-1llyxapra PDCA.

8. Meronnku onpenencuns neneii IIPOEKTA peoprann3alny GHIHec-mpoleccos.

9. CGanancuposanHas cuctema nokazarerneii,

10.  Tpu sonuer BPM. BPMS: nomsthe, NPEANOChIIKN  NOABICHHS, TPHHIIAN
aciicrrus. Ionsrus «exeman u “IK3IEMITTAPY OH3HCC-NpoIlecca.

1. Kommouentel BPMS u cooTHecenne ux co CTAIHAMY JKHIHEHHOIO 1HKNa OH3Hec-
npouecca. Knaccuduxarms BPMS,

12, Jloctounersa u npeumyinectsa BPMS, pucku v nepenextini BHEJIpeHHA.

13.  Ananus Gusnec-npoueccon.

14, Peumsmunupuur Ou3Hec-npoueccor. ITHHIMITBL, 0OBEKT, TEXHONOMHS

5. Monenupopanue Ousnec-npoueccos. [pununmsl, MOAX0/1bl, CTAHAAPTHL.

16.  Monenuposaune Ousnec-npoueccos. Metommkn, NMPOrPAMMHBIE CPeICTRA.

7. Aynut Gusnec-nporueccon

18. KoxTtposmsr u monuropunr OH3HEC-NpoleccoB

19.  Cramun spenoctu nponeccos,

20.  Apromarusaimu OM3HEC-NPOLeccoB B YIPABICHHA KOMIIAHHE]

21.  Knaceudurauus HH(POPMAIHORNEIX CHCTEM.

22, XapaKkTepHCTHKA THITOB ABTOMATH3ALHUA NpPeAnpuaTHA,

23 HHuTerpaims kopnopatueaeix cHetem. BHDPTYAILHOE [PEANpPHATHE.

24, Meprl nokaszareneit npoueccos. MUHAHCORBIE H He(QHHAHCOBLIE MOKA3aATENH.

Mepe! pesynsrara u MEPEI pouecca.

IIPHMEPHBIE BAPHAHTBI KOHTPOJILHBIX PABOT
1. Cosepiencrsopanue OH3HEC-NIPOLECCa CTPOHTENEHON KOMIAHHH

2. Cosepmrencrrosanme Ousnec-nponecca Ganka

3. Cosepruencrroranme Gunec- npouecea CTPaxoBOH KOMITAHHMN

4. CosepuiencTrOBaHE GH3HeC npouecca MeAHUMHCKOTO YYpekIeHn

Obsexr HCCNEeN0BaHHA BLIOHpaeTCH CAMOCTOATE/IBHO.

CAMOCTOSITEJIbHASL PABOTA CTYIAEHTOB [PETYCMATPHBAET H3yUEHHE |
KOHCIEKTHPOBAHHE HayunoH u  yueBHoil JHTEPATYPbl OCHOBHOH W JONOMHHTENLHON B
COOTBETCTBHH C KPYTOM BOIPOCOB, ILIAHHPYEMBIX NporpamMmoi K ocsoennto. Ilo ee pesynsraram
[peanaracTes HanHcaHue pedepaTHBHBIX padoT 1o cneyiomeii TeMaTuike:

HIPHMEPHBIE TEMBI PEDEPATHBHBIXY PABOT
1. DyHKIHOHATEHBIH TTOIX0 K VIPaRICHHIO OpraHu3anneii

2 llpoueccusiit nomxon k Vipasliennio oprauusaumeii. [lonatis u CYUIHOCTh
fponecca, NPOLECCHOTO N0IX0/14, YIpaBIeHHs npoLeccaM,

3. Cpasuurensuas x/a npoueccHoro u (pynxnmonansHoro noaxon0E.

4 [Ipenmymiecrsa  npoueccroro NOAX0Na M OrpaHHYeHHS  HCOONb3OBAHHS
HPOLECCHOTO YIPaBICHH.

B Bmusnne nponeccnoro YIPaBICHHA HA KOHKYPEHTOCTOCOBHOCTE MpeINpHATHA.

6. [opsanok hopMuposanna HPOLECCHO-0PHEHTHPOBAHHOI Opranu3amuy

7. Crparerns suenpenus NPOLECCHOTO YHpaBIeHns

3. Henu w opranusaius CTATHCTHUECKOTO YNPAaBICHHS NpolieccaMy (SPC).




4. Yenosua npHMeHeHHs CTATHCTHYECKOTO yOpaeieHHs npoueccamu (SPC).

5. lpouenypa nposenenns ananusa [ lapero.

6. Ilponesiypa noctpoenus AdarpaMma npHYKH 1 pesyiabtarop K, Meukaper.

7. lpouenypa nocrpoerns rpahHKOB H JiHarpamM.

8. IMpouenypa nocrpoenns AHarpaMMbl pacceHBanuy.

9. [lpouenypa noerpoenns KOHTPOJIbHBIX kapT lyxapra.

10. Metoae: Taryun (Taguchi) i meto «6 cHray,

11. OcHoBHBIE 3MeMEHTE! CHCTEME CTATHCTHYCCKOTO VIPaBNCHHA TIPOLIECCaMH,

12. IlpunsTre pemenns, ocHoBbIBaIOmErOCH Ha BLIDOPKE H HenonHoH nHpOpMaiHy,

13. Buibopounslit u npuemounsii KOHTPOE.

14. Kaprel npoueccos u nx co3anme.

15. CTpyKTypHBIi ananua npoueccos (Structured Process Analysis. SPA).

16. IDEF-monenu 1 ux orpannuenus,

17. Merononorus ofmero ommcanns (hyHKUHOHANBEHOTO MOIE/HPOBAHKHA DH3HEC—
npoueccos IDEF(,

18. OGsopHe1il MeTo onmeanns nponecca IDEF3.

19. CpasuuTensusiii ananus meroaux ARIS u IDEF.

20. Metomonoras ARIS (Apxutextyps Unterpupopannsix Hudopmanmonneix

Cucrem) onucanus u MOZIETHPOBAHHA DHIHEC-NPOIIECCOB,

21. «Ilnockue» u «oGbeMHbIE) MOIeH NPOLECCOB.

22. IlpaBuna BeIIeIeHHA IPOLICCCOB, HX KJIacCH(pUKALIS, pazMep, YHCIo,

23. leKoMIO3HIUSA MPOLIECCOB,

24, MYHKUHK CHCTEMBI MeHe BKMEHTA POHECCOR.

25. ¥Ynpasnenue Gusnec-nponeccav,

26. Pernamentuposanue npouecea,

27. CornacoBanue BXOIOR M BLIXOIOB MECHY MpoLieccaMu,

28. Buenpenne POLCCCHO-OPHEHTHPOBAHHON  CHCTEMBl  NJIAHHPOBAHHA pecypcoB
npeanpuaThs (ERP).

29. Opranmsanus eGopa NOCTABIINKOB B CHCTEME YIPABICHHS [TOCTABKAMHY,

30. CucTeMbl ynpasneHus HenoukaMi nocTasoK (SCM).

31. Cucrema crpaternueckuy meneif u Nokazarenel OH3HeC-Npoeccos.

32. Buespenne cucreM cTpateruueckoro u NPOLECCHOTO YIpPaBIeHHs.

33. llosroToeka k Mogenuposanmio NPOLECCOB.

34. PaspaboTtka nenocruoi CTPYKTYPEI [IPOLICCCOB.

35. Topasiok MOACTHPOBAHMS «KAK eCThy,

36. Ananus dakriueckoii CHTYAllHH H ONpe/Ie/leHHe KPHTEPHER [ OLEHKH Moerneit,

37. Iops1ok MOJIETMPOBAHMS «KAK JIOIKHO GLiThs.

38. Ananus Moenell «Kak AOmKHO GbIThy,

39, Ucnonkzosanue DeHumapkHHra NPH aHAIH3e Moemned,

42. MapkeTtHur npoekra BHCIPEHHA NPOLECCHOTO YIIPaBICHHS.

43. Ynpasnenue npon3soanTeIbHOCTLIO MpOLEccos.,

44, Tpouenypa HETIPEPEIBHOTO MEHEIMMEHTA [TPOLIECCOR.

45. Pacnpenienienie OTBeTCTREHHOCTH 34 MPOLLECCHRL

46. OcobennocTi onenkH HH(POPMAUHOHHEIX CHCTEM TpH NPOLECCHOM YIPABICHHH,

47. CrpyktypHas cxema BO3ACHCTBHA MHDOPMAIMOHHBIX CHCTEM Ha yIipasjieHHe
NPOLECCaMH.

50. Peunskuuupuur Ou3nec-npoleccos.



7. YYEBHO-METO/IHYECKOE H HH®OPMAIIHOHHOE OBECHEYEHUE
AHCHHILIMHBI

Ocnoenan aumepamypa

1. Teopus nponeccnoro ynpagienus: Monorpagus / 10.B. Jlaunay, JILU. Cracesnu, -
M.: HULl Mudpa-M, 2013. - 118 c.: 60x88 1/16. - (Hayunas meicns; Meneukment). (06m03KKa)
ISBN 978-5-16-006400-0. 100 k3. http://znanium.com/catalog. php?bookinfo=375981

2. Mojaempyem u AHATHIHPYEM OH3IHEC-TIPOLIECCHI: HARWTATOP I apXMTEKTOPOB
OH3Hec-npoueccos: Yy noc.../ B.B.Konnparses; ITox pen. B.B.Konzapareesa. - M.: UHOPA-M.
2014, - 109 ¢.: 70x90 1/16. - (Ynpasnenue NpoH3BOACTBOM). (0) ISBN 978-5-16-009985-9. 400
9K3. hitp://znanium.com/bookread2 . php?book=464693

3. Busnec-npoueccrr: Pernaventanus u ynpasnenue: Yuedunk / B.I'. Enudepos, B.B.
Pernn; MuctutyT sxonoMuky n (punancos "Cuneprus". - M.: HUL] MHOPA-M. 2013, - 319c.:
60x90 1/16. - (Vuebuuxn ans nporpammel MBA). (nepenner) ISBN 978-5-16-001825-6
http://znanium.com/bookread2. php?hook=39591 2

4. Xammep, M. bricTpee, ayume, gemesne: JleBate Metonos PEHHKHHHPHHTA OH3HEC-
poueccos / Maitkn Xammep. Jluza Xepumman ; [ep. ¢ anrm, - M.: Anbmnna ITaGnumep, 2014. -
356 c. - (butnnorexa «KommepcanTtsy), - ISBN 078-5-9614-1807-1
http://znanium.com/catalog.php?bookinfo=518902

Honoanumensuan aumepam ypa

1. Kpenuxun, O. HacronsHas kmura mo BHYTPEHHEMY avauTy: PHCKH W GH3nec-
npoueccel [Inekrponnsiii pecype] / Oner Kpeiukun. - M.: AJIBITMHA TIABJIMLIEP. 2013, -
477 ¢. - ISBN 978-5-9614-4449-0. http://znanium.com/ bookread2.php?book=520721

2. CexpeThl yenemmex Gankos: Ousuec-nponeccs u Texnonoruu / P.A, Hcaes, - 2-¢
W31, mepepal. u gom. - M.: HUL] MHOPA-M. 2015. - 272 c.: 60x90 1/16. (nepenner) ISBN
978-5-16-010471-3, 200 5x3. http://znanium.c om/bookread2.php?book=489791

3. Wmmraunonuoe MOJCIHPOBAHHE SKOHOMHYECKHX NpONeccon: YyebHoe mocobie /
H.H. NMeukuna. - M. - HHIL] HHOPA-M, 2014, - 254 ¢c.: 60x90 1/16. - (Beicuee obpazosanne:
Bakanaspuar). (nepenner) ISBN 978-5-16-004675-4
http:ffznanig_m.::ﬂma’cataIﬂg.phn?haakinfn=4290ﬂ5

4. Kpemukwn, O. Hacronshas kmura o BHYTPEHHEMY ayIauTy: Puckn u Guinec-
npouecert [Inextponnsii pecype] / Oner Kprimmkus, - M.: AJIBITHHA TNTABJIMIIEP, 2013. -
477 c. - ISBN 978-5-9614-4449-0.

I'naga 10 I'oroswie IPOrpaMMEl BHYTPEHHEIO ayaHTa KIHOYEeBLIX OH3HEC-TIpOLIECCOR
htm:Hznanium.comfbuﬂkreadj.phn?bouk=52{}?2_l

Hepuoduneckue usdanun
I. Vnpasrenue Gusnec - nponeccamy KypHAL 1718 npodeccHoHanos .— Mockga
Hrdomnpece, 2012,

Humepuem pecypen
1. http://www. finexpert.ru



8. MATEPHMLHU-TEKHHHECKOE OBECIHHEYEHHE JAHCHHMILIHH
MareprannHo-TexHuuecKnM obecnedeHneM IHCHHILIHHED ABNASTCH /114 JeKITHOHHBIX
JAHATHIL:

1. yueOHas AYHTOPHS, ocHaICHHad 000PYI0BAHICM:

2.060pynoBanme: MyIBTHMEIHIHEI NPE3CHTAUHOHHEIT npoextop SHARP XG-
PH30X, sxpan hekjyysq, noyroyk Toshiba Satellite L300D-10B, nocka nacrenHas:

3. KOMILIEKT 3/IeKTPOHHEIX [Ipe3enTarui:

018 NPaKTHYLCKHX 2aHATHIT:

|. nexunonuas aynuropns ocnamennas obopyaoBanmem;

2. obopynoBanue: My/iILTHMeTHiHbL CTAHOHAPHBIA  npoexTop Acer PD
527TWDLIL, skpan mactenmusii c ickTponpusosom LMC-1001116. noyrfyk, nocka
HACTeHHas;

3. maker I1O ofmero Haznavenus (TekcToBEIC  pestakTophl, rpadmueckue
PCAAKTOPEL, MEKTPOHHEIE TabIHIbI).



PaBouan nporpaMma IHCUMNIMHEL COCTABICHA B COOTBETCTBHH C TpeboBanuamu GIOC
BO no wmanparnennwo 38.03.01 «Okonomukar npodmis « IKOHOMHKA NpeanpuATHii u

OpraHu3auuii »

PaGouyro nporpammy coctasun k.9.1., gouent Torsmanuna C.H. .:.'?-u/ét”fﬂ/

(OHO, nfannce)
Penensent ) )
(npeactaButens paboronarens) Fifoeeizg, fIA7 (AW - R, ST Copear s
[Tporpamma paccmnrpeua H 0100 Jﬁlia 3acenanuy kadeapun VUK
[Tpotokon Ne or &% roja
3aBenviommii Kﬂfl}e,upoﬁ 0O.A. llounues //7'?:4””4’ o

 —
(PHO, noanucs)

Pabowas nporpamma paccmotpena u 0/lo0peHa Ha 3acefaHuH  VueBHO-MeToaHIecKol

KOMHCCHH HANPABRICHHA

Mporoxon Ne S or OA41 S rojia

[pencenarens komucenn I1.H. 3axapos -

(®HO, 'W A



JIMCT NEPEYTBEPK/JIEHUS
PABOYEN IIPOTPAMMBI JUCUHHUILTHHDI

PaGouas nporpamma ogo6pena na /0€ / 207 yueOHBIH rof

[porokon sacenanns kadenpsi No o~ ot Ly rofa
3apeayroumii kadepoii D.A.,[[oﬂmg”‘:%’;uaf

PaGouas nporpamma onodpena ma yueOHRIH roj

[porokon 3acenanns kadeaper N oT roja

3asenyiomuii kadeapoii  O.A.Jlornues

Pabouas nporpamma onoGpena Ha yueOHBI roj

Hpotokon sacenanns kadenper No oT rojaa

3ase/1viomui kadeapoii  O.A.Jlonnues



