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1. IEJHU OCBOEHMUS JUCIIUIIJINHBI
Llens mpenogaBaHust JUCIUIUTHHBL «YTIpaBICHHE ONEpalUsIMUY 3aK/II04aeTCs B IOJyUYEHHH
3HaHMH CTYJEHTAaMH B 00JACTH IPOM3BOJCTBEHHOIO MEHE/DKMEHTA Ha MPEIPHATHH, OCBOCHHE
OCHOBHBIX TEHJECHLMH COBEPILIEHCTBOBAHMUS YIIPABJIEHHs IPOU3BOJICTBOM B YCIOBHSIX PHIHOYHOI
OKOHOMHKE M YCKOPEHHs TEMIIOB HAyYHO-TEXHHYECKOTO IIpOrpecca, pasBUTh HABBIKH
CaMOCTOSATEIbHON TBOPUYECKOW paboThl 10 palMOHANU3ALUE TIPOLIECCOB U METOIOB YIPABJICHHUs
TIPOU3BOJICTBOM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO
Jucnuminaa «YnpaBjieHHE ONEpalusMHU» OTHOCUTCS K JUCLHUIUIMHAM 10 BBIOODPY
BapUaTUBHOM wacTu. BXoaHble 3HAHUS, YMEHMsI M KOMIIETEHLMM CTYAECHTOB, IMPUCTYHAIOIIUX K
H3YyYEHHUIO JTAaHHOW IUCLMILJIMHA OCHOBBIBAIOTCS HA YCIEUIHOM OCBOEHMM TAaKUX JUCIMIIUH Kak
«Mudopmartikay, «MeHeHKMEHT» U JIp.
ABnsercss 0Gazoit st «lIpoGiieMbl TeopuM W NPAKTHKU YHIPABIEHUSI COBPEMEHHBIM
NPEANPUATUEM», «Y IPABJICHUE PA3BUTUEM NPEANPUITUSY, «KOpIopaTUBHOE yIIPABIIEHUE.

3. KOMIIETEHIHUU OBYYAIOLIEIOCsl, ®OPMHUPYEMBIE B PE3YJIbTATE
OCBOEHMSA JUCTIUIIJINHBI
B mpouecce ocBoeHHs JaHHON AMCLUIUIMHBI CTYAEHTOM JOJIKHBI OBITH CPOPMUPOBAHBI
cieyrouue npopeccuoHanbHbIe KOMIIETEHIMU:
= CIIOCOOHOCTb UCII0JIB30BATh ISl PELIEHHS AaHATUTHUYECKUX U UCCIIEIOBATEILCKUX 3a/1a4
COBpEMEHHBIE TEXHUYECKHE Cpe/ICTBA U HHPOopMaIHOHHbBIe TexHOIoruu (ITK-8)
— CIIOCOOHOCTH HCIIOJIB30BATh ISl PELIEHUs] KOMMYHMKATHBHBIX 3a/1ad COBPEMEHHBIC
TEXHUYECKHE cpecTBa U HHpopMaronHble TexHosoruu (I1K-10)
= CIIOCOOHOCTh KPUTHYECKHM OLEHUBATh MpearaéMble BapUaHTBl YIPaBJICHUECKHX
pemieHuit ¥ pazpadoraTh M OOOCHOBaTh NPEIIONKEHHS] MO MX COBEPILICHCTBOBAHUIO C YYETOM
KPUTEPHEB COLMAIBHO — 3KOHOMHYECKOH 3()()eKTHBHOCTH, PUCKOB U BO3MOXKHBIX COLMAIBHO-
skoHOMHUYeckux nociencteuid (I1TK-11).
B pesynbrate OCBOEHMsI AMCHMIUIMHBI ““YIpaBieHHE orepalusMy’ 0OydarolIuics JT0JKeH
JIEMOHCTPHPOBATH CIIEXYIOLIHNE Pe3yIbTaThl 00pa30BaHHI:
3HATh:
= Ha3Ha4YeHHe, 3a7a4d U IPUHIUIIBI ONepaloHHOro MeHemkmenTa; (I1IK-11)
- B3aMMOCBSI3M  MEXJY  CTPATErMUECKHM, TAKTUUYECKMM U ONEPATUBHBIM
TUIAHUPOBAHUEM JIOTUCTUYECKON JIESTENILHOCTH B LensaxX noctaBok; (I1K-11)
— UHCTpyMeHTapuil cucteM ynpasieHus npoussoactsoM; (I1K-8, [1K-10)
= OCHOBHBIE 3Tallbl OpraHu3aluy onepaluoHHbIX npoueccos; (ITK-11)
= METOJIOJIOTMIO IPOBEJEHUS IJIAaHUPOBAHUS M YINPABIEHHUS I[IPOU3BOACTBOM B
COOTBETCTBUH C paznuuHbiMK cuctemamu yrpasienus; ([TK-8, [TK-10, [1K-11)
= UMETh LIEJIOCTHOE IPEACTABICHUE O MPOLECCaX U SIBICHUSAX, MPOUCXOAALINX B
npoun3BoicTBeHHBIX cuctemax (I1K-8, I1K-10, ITK-11)
yMeThb:
- UCII0JIB30BAaTh METOJ(bl M HHCTPYMEHTHl JIOTMCTHKM IPOM3BOJICTBA B LIEJSIX
MOBBILIEHUs 3P PEKTUBHOCTH yrpaBieHus joructuueckumu cucremamu;(I1K-8, TIK-10)
= COCTaBJIATh IUIAHBI NPOM3BOJACTBA, 3aKyIOK M IPOAAXX Ha YPOBHSIX CBOJHOIO,
NpEeIBAPUTEIBHOTO U NojeTanbHoro niaanuposanus; (I11K-11)
- M0JIB30BAThCSl  CHEIMAIU3UPOBAHHBIM  NPOTPaMMHBIM — obecriedeHuem st
IUIAaHMPOBAHUs U yIpaBieHHe NpousBoacTBeHHMH cuctemamu; (ITK-8, T1K-10)
BJIAJETh:
= METOJAMM IUIAHUPOBAHMSA M YNPABJIECHUS TPOU3BOJCTBEHHBIMH MPOIIECCOMU;
HHCTPYMCHTApPHEM CHCTEM YIpaBieHHs W IUlanupoBaHus ERP, «bepexmuBoe mpon3BOICTBOY.
(IK-8, IIK-10, ITK-11)



4. CTPYKTYPA U COAEPKAHUE TUCIIUITJINHBI
OO61mas Tpy0eMKOCTh IMCHHUILTHHEI COCTABIISET 4 3a4eTHBIE equHULb], 144 uacos.
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1 Tema 1. Monenb onepaumoHHON CHCTEMBI. CrpykTyp3d 0.5/50
OnepalMoOHHONH  cucTembl.  ITocTpoeHHe — omepaLyoHHO 9 1 19 '0/
vy 0
(MpOU3BONCTBEHHOIT) CTPYKTYpBI.
2 | Tema 2, Dopmbl OpraHu3aLuu OMNepaLHOHHbIX
(npousBoncTBEeHHBIX)  cucTeM. OCHOBB  aHaiW3a | 9 1 19 0.5/50
NOCTPOCHUS JIOTHUCTHYECKUX OnepaLOHHBIX %
(IPOH3BOACTBEHHKIX) CHCTEM.
3 | Tema 3. TIoHsiTHE OMeEpaLHOHHOTO (MpOoM3BOACTBEHHOrO)
npouecca U ero CTpyKTypbl. OpraHu3alisi onepauuoHHOro 0.5/50
npouecca BO BpeMeHH. CyIIHOCTb aHalu3a npouecca u ero | 9 1 19 'o/
nokasareseif.  OCHOBbI ~ NPOEKTHPOBaHHA  IpoLecca. °
VHCTpyMEHTBI OmKcaHs onepaunoHHOro npoLecca.
4 | Tema 4. BcnomorarejbHble ONEPALMOHHBIE MPOLECCHI.
[TpoexTiposanue Tpynosoro mpouecca. MupopmaLnoHHble
MOTOKH ynpaBJieHUs OMNepaLHOHHbIM npoueccom. | ¢ I 19 0.5/50
[IpoekrupoBanue NpoayKuUMi U NOArOTOBKA ONEPALMOHHOIO %
npouecca. [lpoexTupoBaHHe yciyr W BbiGOp npoLecca
00CTy»KHBaHMSI.
5 | basoBele onepauMOHHbIC (GHIOCOGUM B NPUMEHEHHH K
pa3NHYHBIM CTpaTerusm ynpaBieHus CIIPOCOM- 0.5/50
npemnoxkeHneM. CHHXPOHHOE TNpPOM3BOACTBO W TeopHs | 9 1 19 '0/
o 0
orpannueHni. [lnannpoBanyue NPOM3BOACTBEHHBIX PECYPCOB
(MRP 1I).
6 | Tema 6. MeTons! ynpasieHHs NPOEKTaAMH B MPOM3BOACTBE. 0.5/50
Teopust MoxenMpOBaHUs OMNEPALMOHHBIX CHCTEM M Teopws | 9 1 16 .ty
v 0
ouepeneit. Dunocodus GepexITUBOro NPOM3BOACTBA.
Bcero 2 | 4 I 2/16% | Dk3ameH
! 27)

5. OBPA3OBATEJIBHBIE TEXHOJIOT' U

B coorsercteun ¢ tpebopanmsmmu ®I'OC BO no wampasnenmio moarotoskyu 38.03.01
«OKOHOMHKa» peaiH3alusi KOMIETEHTHOCTHOIO IOIXOa C LEJbIO (GopmupoBaHus W pasBUTHS
NPO(PECCHOHATLHBIX HABBIKOB  00YYArOIIMXCS TPELyCMATPUBAET HCIOB30BAHHE B y4eOHOM
NPOLECCe aKTUBHBIX ¥ MHTEPAKTHBHBIX (hOPM MIPOBEIEHHS 3aHSTHI:

JlekuMOHHBIH  Kypc  o0ecreueH  KOMILIEKTOM
TPEACTABIACMBIX CTY/ICHTAM ¢ IIOMOIIIbIO POEKTOPA B 060Dy I0BAHHOI! ay IUTOPHH.

MMpE3CHTALlHOHHBIX

MaTepHualios,



[IpakTryeckne 3aHATHS TPOBOAATCS B (hOpME IEJOBBIX MIP, JMCKYCCHH IO TeMmaw,
BBIIAHHBIM Ul ONIEPEXKAIONICH CaMOCTOSTENIbHOH paboThl. bojee MoNoBHHBI MPakTHYECKUX
3aHATHH CTYyJIEHTHI pabOTalOT B MABIX IPYIIIaX, pelias CATyalnOHHbIE 3aa4H.

Takum o6pasoM, mpemomaBaHHE IUCLMIUIMHBI BEAETCS C HPUMEHEHHEM CIENYIOLIUX
BUI0B 00pa30BaTEIbHBIX TEXHOJIOIHMN:

— HCIIOJIb30BAHUE JJICKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB B BHUAE KOMILIEKTA
MPE3CHTALUH KaK COMPOBOXKICHHE K JIEKIIHSIM;

- pa3dop  KOHKPETHBIX  CHTyalHMif - COBMECTHBIMH  YCHJIMSIMH IpyMIIbI
IPOAHATH3UPOBATE CHTYAIMIO, BO3HUKAIOLIYIO MPH KOHKPETHOM IOJIOXKEHUM [IeJT, U BbIpaboTaTh
[IPAKTHYIECKOC PCIICHHUE; OKOHYaHHE IIpoLecca — OLEHKA NPEJIOKEHHBIX aITOPHUTMOB M BBIOOD
JYYIIEro B KOHTEKCTE [MOCTABICHHOH MPOOJIeMBI,

- OIEPEXAIOAsl  CaMOCTOSITENIbHAA paboTa — M3yYeHHe OOYYaIOIMMHCS HOBOTO
Marephaina J1o ero H3y4eHus B XOJIe ayJMTOPHBIX 3aHsThii. HeobXoammMo camocTosTeNbHO 3apanee, To
CCTb ZIOMa, 10 ay AMTOPHBIX 3aHATHH, H3Y4HTh y4eOHYIO JIMTEPATyPy, HOPMATHBHBIE AKThI, IIPOLYMATh
BONPOCBI 110 COOTBETCTBYIOLICH TEMe W JaTh KpaTKHe OTBEThI Ha BCe MPOONEMHbIE BOTIPOCHI
COOTBETCTBYIOLLEH TEMEI.

6. OUEHOYHBIE CPEACTBA JJII TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
IMPOMEXYTOYHOMN ATTECTALIMA 1O UTOT'AM OCBOEHMSI
AUNCHOUIVIMHBI 1 YYEBHO-METOAUYECKOE OBECIEYEHUE
CAMOCTOSTEJBHOM PABOTHI CTYAEHTOB

Texyummit KOHTPOJIB IPOXOAKUT B HOPME TECTHPOBAHHSL.

[IpomexxyToyHass aTTecrans O HUTOraM OCBOCHHUS IHCIHIIIHHBL «YnpaBneHue
ONCpallMAMH» ~ HAlpaBICHA HA 3aKPEIICHHE OCHOBHBIX 3JIEMEHTOB TEOPETHYECKOTO U
MPaKTH4eCKoro xypcea. IIpomexyrounas arrecramust npoxomuT B (opme dK3ameHa, KOTOPBIN
BKJTIOYACT B CeOsI OTBETHI HA TEOPETHYCCKUE BOMPOCHL.

Texymuii kKoHTpoJL yenieBaemocTH
Bapuanr 1

Bonpoc 1. Opuenranus ynpaBjeH4YecKoll HAeATeTbHOCTH NpUH  peleHuu
NPOH3BOJACTBEHHBIX NP00/IEeM HA MOTPEGHOCTH KIHEHTOB HA3bIBACTCS

1.CucteMHBIN MOIXO.

2.MapKeTHHTOBBIN MOIXO/I.

3.MHTerpanroHHbIH IOAXO/,

4. OyHKINOHAIBHBIH TOAXO0I.

S.KoMmekcHsIi moaxo.

Bonpoc 2. IlpeacraBienue 00beKTa yNpaBJeHYECKOr0 BO3AEHCTBHS B KAYeCTBE
COBOKYIHOCTH B3aHMOCBSI3aHHBIX 3JIEMEHTOB, HMEIOIHX 00IIHeE 1IeJIH, HA3bIBAETCS

1.CucremMHBIN TIOIXOI.

2.MapKeTHHIOBBIX MOIXOI.

3.MHTerpannoHHbIi MOaXo..

4. DyHKIHOHAIBHBIN IIOIXO].

5. KoMImiekcHbI# oaXo.

Bonpoc 3. OcHoBHBIMH QYHKUHSIMH OTIEPAIMOHHOIO MEHEIKMEHTA SIBJISIOTCS:

1.Ynpasnenue npousBoacTBoM, epconanom, puHaHCAMH.

2.YupapjeHue NpoU3BOACTBOM, IEPCOHAIOM, HHHOBALUSIMH.

3.IlnanupoBaHue, KOHTPOJIb, OPraHH3aIHS, peryaupoBaHUe, MOTHBALUS.

4.YmpasiieHue OH3HEC-IPONECCAMH, KOHTPOIb, YYeT.

5.Ynpapienue Ipou3BOACTBOM, MAPKETHHT, HHHOBALIMH.



Bonpoc 4. Metoapr BJacTHOII MOTHBAUWH, OCHOBAHHbIE HA NPHHYKIEHHH
MOAYHHEHHBIX K BBINOJHEHUIO TOH MJIM HHOMH [IeATebHOCTH, HA3bIBAIOTCS

l.AIMUHHCTPATHBHBIMY.

2.0OpraHu3alnoHHBIMH.

3.CounanbHOo-IICHUX0IOrHIECKUMH.

4. OKOHOMHYECKUMH.

5. TexHOJIOrHYEeCKUMH.

Bonpoc 5. Meroabl BbIsiBJeHHS W PasBUTHA HHAHBHAYAJBHBIX CIIOCOOHOCTEI]
MOAYHHEHHBIX HA3LIBAIOTCS:

l.AMUHHCTPaTHBHBIMY.

2.0praHu3aldOHHEIMHY.

3.CounanbHO-IICUXO0IOrHIECKUMH.

4. OKOHOMHYECKHUMH.

5. TexHomornyeckumu.

Bapuanr 2

Bonpoc 1. Cucrema, umeromast crioco6HOCTb caMOCTOSTENBLHO HJIH BO
B3aHMOJEHCTBHH C IPYTHMH CHCTEMAaMH YAOBJIETBOPSITH NOTPEGHOCTH HACEJICHHS,
Ha3bIBaeTCs:

1.Onepannonnoi.

2.ConnOTEXHUYECKOIH.

3.JleTepMUHHPOBAHHOA.

4. MapKeTHHIOBOIA.

5.0OpraHu3anuoHHOIl.

Bonpoc 2. Onepaunonnas ciucrema, KoHeuHbIi Pe3yJIbTAT AeATEJbHOCTH KOTOPOI
NpeACTaBJsieT co000i yHHKANbHbIN NPOAYKT, HA3bIBACTCS

1.CepBuCHOI.

2.IIpoeKTHOIA.

3.Menkocepuiinoii.

4.MaccoBoii.

5.HenpepreIBHOIA.

Bonpoc 3. Onepaunonnas cucrema, CTPYKTYpa KOTOpOii npeamoaaraer
CHCLHATH3AUNIO OTAE/LHBIX TOAPA3/IeJeH il Ha BHINOJHEHHH PA3HBIX onepanwuii,
Ha3bIBaeTCs:

1.CepBucHoii.

2.IIpoekTHoii.

3.MenkocepuiiHoii.

4.MaccoBoii.

5.HenpeprisHoii.

Bomnpoc 4. Onepaunonnas cucrema, ¢ BbICOKOIi CKOPOCTLIO BBINYCKA €HHULbI
NPOAYKIHH, HA3LIBAETCSI:

1.CepBucHOM.

2.IlpoexTHOoii.

3.MenkocepuiiHoii.

4.MaccoBoii.

5.Henpeprisuoii.

Bonpoc 5. Onepaunonnas cucrema, NPOoU3BOAsIIAs 3HAYHTEIbLHBIE 00beMbI
CTAHJAPTHLIX Pe3yJIbTATOB, HA3LIBAETCS:

1.CepBucHOI.

2.IIpoexTHOi1.

3.MenkocepuitHoii.

4.Maccosoi.



5.HenpepsiBHOH.
Bapuant 3

Bonpoc 1. Onepauuonnas cucTeMa, pe3yabTaThl AeSITeIbHOCTH KOTOPOIi
NPOM3BOAATCS U MOTPE0IAI0TCH 0JHOBPEMEHHO, HA3bIBAETCSI:

1.CepBuUCHOIA.

2.IIpoexTHoii.

3.MenkocepuiiHOiHA.

4.MaccoBoii.

5.HenpepriBHOIA.

Bomnpoc 2. Kakoii u3 npupeieHHBIX paKTOPOB He MPHMEHSIETCS] BO BHUMAHHE PH
peleHHH BONpPoca 0 pasMelleHUH MPON3BOACTBA HA MAKPOYPOBHE:

1.demorpaduyeckuii.

2.DKOHOMHYECKHUH.

3.IlonuTHYECKHUI.

4 TndpacTpyKTypHBIH.

5.OKOJIOrHYECKHU .

Bompoc 3. Kakoii u3 npuseeHHBIX paKTOPOB He MPHHUMAETCS] BO BHHMAHHE NPH
PEIICHHUH BOIIPOCa 0 pasMelleHHH MPOU3BOACTBA HA MHKPOYPOBHE:

1.Konkypeniuu.

2.HopMBbI pa3BUTHS TIPOM3OHEL.

3.HanoroBoii moguTHKH.

4. TpancnopTHOI HHPACTPYKTYPEL

5.OHeproobecrieuenus.

Bompoc 4. Ilpn nuianuposannu padoT, HOCSIIHX BPEMEHHBII XapakTep,
HCIIO0JIb3YeTCsI:

1.I'enepanbHOE KOMIIOHHPOBAHHE.

2.DHUKCHPOBAaHHOE MO3ULIHOHHPOBAHHE.,

3.JIuneliHOE MIAHUPOBAHUE.

4.IlpakTupoBaHnue.

5.IIponopruoHanbHO-(GYHKIIMOHAILHAS CXEMA.

Bompoc 5. I'pynnupoBsky npou3BoACTBEHHBIX PECYPCOB M0 MPH3HAKY
BBINOJIHSIEMBIX PA0OT NMPeAIoaaraer:

1.I'enepanbHOE KOMITOHHPOBAHUE.

2.DUKCHPOBAHHOE TO3HIIHOHUPOBAHKE.,

3.JIuHelHOE MITaHHPOBAHKE.

4. IlpaktupoBanue.

ITPUMEPHBIE BOITPOCKI Jl/IA ITOAT OTOBKH K 9K3AMEHY

1. CymnocTs U QyHKIHH IPOU3BOACTBEHHOIO MEHEIKMEHTA.

2, [Ipon3BOACTBEHHBI IIPOLIECC U €r0 CTPYKTYpA.

3. Knaccudukanus npou3BoACTBEHHBIX IPOIECCOB.

4. [IpuHUMIIBI pallOHANEHON OpraHU3alluy TPOM3BOACTBEHHOIO TIpoIecea.

Fe [Tpou3BOACTBEHHBIH [TUKII: TIOHATHE, CTPYKTYPA.

6. Pacier wu amanus mpomsBoiacTBeHHOro umKkima. IlyTw u  3pQEKTHBHOCT
COKpAaLEHHsI IPOU3BOJCTBEHHOTO LIUKJIA.

7. [Ipou3BoaCTBEHHAS CTPYKTYpPA NPEANPUATHS U €€ IEMEHTBI.

8. IIpHHIKIIEI paHOHATEHOTO pa3MeILeH s T0/Ipa3 e IeH T TPCIIPHATHS.

.2 8 DopMBI CTIENHATH3AIHE [I0APa3AeNeH I IPeTTPHSTHS.

10. OpraHu3auuoHHble THIEI MPOM3BOACTBA: TOHATHE, (AKTOPbl H [I0Ka3aTesu,

XapaKTepHCTHKA.



11. Meroasr OpraHu3anuu IIPOM3BOACTBA: [IOHSTHE, Pa3HOBHUHOCTH,

XapaKTepUCTHKA.

12. He notounbie (opmbI OpraHU3aLuu IPOH3BOICTBEHHOTO IPOLECCa.

13. Opranusaius MOTOYHOTO NpoM3BoAcTBA. OpraHusarus aBTOMAaTHU3UPOBAHHOI'O
IIPOM3BOICTBA.

14. ®opMbl OpraHU3aLKUK IPOU3BOICTBEHHBIX POLECCOB.

15, 3amaum u OCHOBHEIE [TOKA3aTENH OPraHU3AINH TPYLA.

16.  Ilpunnmmnel opranusamuu Tpyaa. CopMbl OpraHU3auy TPya.

17. TpeboBanus opranus3aliu Tpyaa K TEXHHYECKHM XapaKTEPHCTHKAM MALIMH 1
00opyIoBaHUSI.

18.  Opraumsanus Tpyna u pasneienue QyHKIHIL B cHCTeMe "deioBeK- MaruHa’.

19. Opranusarus pabounx MecT.

20.  CymmocTs ¥ 331244 HOPMHUPOBAHUS TPYA.

21.  TexHuyecKkue CpeACTBA W METOIbl M3YUECHHS 3aTpar pabouero BpemMeHH U
MIPOU3BOJICTBEHHOTO ITPOLIECCA.

22, KayecTBO MpOIYKLHUH M €ro IoKa3aTelH.

23, Cucremsr xauecTna.

24, CepTudukanus npoayKuuy 1 CUCTEM KayecTBa.

25, Cepust MEXITYHAPOIHBIX CTAHAAPTOB MO CePTHHUKALIHH.

26. Opranuzanus KOHTPOJIS KA4eCTBa NPOAYKIINH Ha NPEATIPUATHH.

27. Cucrema KOHTPOJIsl KaueCTBA Ha TPETIPUSTHH.

28. Bubl KOHTPOJIS Ka9ecTBa MPOAYKIHH.

29, AHau3 Ka4yecTBa NpOAyKIHUH.

30. Cocras u 3anauu HHPPACTPYKTYPBI IPEATPHSTHIA.

31. CocraB 1 3a1a4u CIyk6 IPOU3BOICTBEHHON UHQPPACTPYKTYPhI MPEIIPUSITHS.

32.  TenpeHuuy pa3BUTHS IPOM3BOACTBEHHON HHQPACTPYKTYPEL

33. OCHOBBI OpraHH3aLUK UEXOB H CIIyKO6 IIPOU3BOCTBEHHO MH(PACTPYKTYpBHI.

34, Opranuzanus 0OGECIEUEHHS OCHOBHOIO MPOM3BOJCTBA  TEXHOJOTHUECKOH
OCHACTKOH.

35. Opranusanus, IIaHuPOBAHKE H CIIOCOOBI BBINOTHEHHUS PEMOHTHBIX paboT

36. Oprauusanus obecreyenus mpeanpusTUs 9HEPropecypcamMi.

37. Opranusanus MaTepuaIbHO-TEXHHIECKOTO CHAGKEHNS | CKJIaJMPOBaHHUSI.

38.  OpraHu3anus TpaHCIOPTHEBIX OIEpaIHii Ha IPEINPHITHH.

39. Opranusamus cOpITa CEPBUCHOTO 06CITY)KHBAHHS.

40.  ConepraHue ¥ 9Talbl HHHOBAIMOHHBIX IPOLIECCOB.

41.  Opranmsanus HUP u u3o6peratenscraa.

42.  Opranusaius KOHCTPYKTOPCKOH TOATOTOBKH IIPOU3BO/ICTBA.

43.  OpraHusaius TEXHOJOIHYECKOI MOrOTOBKH IPOH3BOJICTEA.

44.  ApTOMaTH3anus paGoT MO MOATOTOBKE IIPOU3BOJICTEA.

45. OpraHusanms 0CBOeHHs POM3BOICTBA HOBOH TEXHHKH.

46. [InanupoBanne HHHOBAIIHOHHBIX [IPOLIECCOB.

47. YlpapjieHue HHHOBAIIHOHHBIMH IIPOEKTAMHU.

48.  lleneBble yCTAHOBKH MMPOU3BOICTBEHHOIO MEHEIKMEHTA.

49.  XapakTepucTuka peureHuil B IPOU3BOACTBEHHOM MEHEIKMCHTE.

50. Ouerka 1 BEIOOD yIpaBieHYECKUX PEILCHHMIA.

51. Crparernyeckue u TAKTHYECKHE PEMIEHHS B IPOU3BOCTBEHHONO MEHEHKMEHTA.

52. Bribop mnpomykra kak QyHZAMEHTaIbHOE PEUICHHE B IMPOH3BOIACTBEHHOM
MEHEDKMEHTE.

53. JKusmenHsli mukn npomykra. Oco6GeHHOCTH IIPOU3BOJICTBEHHOIO MEHEIKMEHTA

IO CTaausIM >)KHU3HEHHOT'O ITHKJIA.
54. MapkeTuHrosas pa3paboTka IpojyKTa.
53, Hayuno-texuudeckoe nporrosuposanue Pa3BUTHS IPOAYKTA.
56. ®opMHUpOBaHHE MPOLYKTOBOM IIPOrpaMMBbI NPEATPUSITHSL.



57. DJEMEHTBI CTPATErHH MPOLIECCOB.

58.  CrpaTerus npoIeccoB: BUIbI U CPABHUTENbHAS XapaKTEPUCTHKA.

59.  Ilpou3BoJCTBEHHAs! MOIIHOCTb: INIAHUPOBAHKE ¥ OOOCHOBAHMUE.

60.  Crparerust ”HBECTUPOBAHHUSI B pa3BUTHE IIPOM3BOACTBEHHON MOIIHOCTH.

61.  IlpocTpancTBeHHas OpraHM3aLUs IPOM3BOJCTBA: IOHATHE, 3a1a49H, IPHYHHEI.

62.  Bpifop MecTa pacmonoKeHHs NpeAnpusTas: pakTopsl BEIOOpa, YPOBHH BHIGODA,
HOPSIIOK PacyeToB.

63.  DopMHpOBaHHE NPOCTPAHCTBEHHOI CETH MOCTABLIMKOB: TPeGOBAHMS K BBIGODY,
OLIEHKA ITOCTaBILIMKOB, METOABI BEIOODA.
64.  IlpocTpaHCTBeHHAs MJIAHHPOBKA IPEIPUSTHS: [POU3BOJCTBEHHAS CTPYKTYpa

IpepUsThst (II0Apa3eeHusl, POCTPAHCTBEHHAS [IIAHUPOBKA LEXOB, yYaCTKOB, TeHEPANbHBIH
IUTaH NPEIIPHSITHS).

65.  Pasmemenue 00OpyIOBaHHS: BapHaHTHI Pa3MEIIEHHS, METOMbI PALMOHAILHOM
PacCTaHOBKH.

66.  3amauM ¥ BUJIBI IPOU3BOJCTBEHHOTO IJIAHUPOBAHHA.

67. CopeprxaHne arperaTHoro miaHMpPOBAHHS.

68.  ®opMHpOBaHHE IPOH3BOJCTBEHHOM TPOTrPAMMEL

69.  Metozp! arperaTHOro IJIaHUPOBAHMS.

70.  lesarperspoBaHHe B arperaTHOM ILIAHKPOBAHHH.

71. CyIIHOCTP U BHJIBI 3A114COB.

72.  PelleHus B yNpaBJeHMH HE3aBHCHMBIMH 3alacaMi: CONEPIKAHHE PEIIEHMI;

3aTpathl Ha BEICHHE 3allacOB; ONTHMAIbHBIA O0BEM 3aKa3a; Touka 3akaza (Iepe3aKasa);
CTpaxoBoOii 3amac.

73. Cucremsl ynpaslienus 3anacaMi IIPH HE3aBHCHMOM CIpOce: ¢ (pHKCHPOBAHHBIM
00beMOM, C (PUKCHPOBAHHBIM [IEPHOAOM, C JUCKOHTHPYEMBIM KOJIMYECTBOM.

74.  CHcTeMBI yueTa B yNpaBJIeHHH 3allacaMy: HENPEPBIBHAS CHCTEMA, [IEPHONYECKas
CHCTeMa, ABYX KOHTeHHepHas cucrema ("/IBe kop3unsr").

75. Conepixanmue, 33/1aui ¥ (yHKIUH ONEPATHBHOTO MIAHHPOBAHHS H [IPOH3BOJICTEA.

76.  HopmaTuBHO-KaleHIapHbIE PACUETHl B PA3IMYHBIX THIIAX IPOM3BOLCTEA

77. MexuexoBoe onepaTHBHO-KaJICHAAPHOE [LIAHUPOBAHHE.

78.  BHyTpHIex0BOe KaJleHIapHOe MIaHUPOBaHHE.

79, OmnepaTHBHOE ynpaBieHHE TIPOU3BOLACTBOM.

IIPUMEPHBIE BAPHAHTBI KOHTPOJIBHbIX PABOT

1. YIpaBjieHHE ONepalusIMi CTPOUTELHONR KOMIAHHH

2. VYnpasieHue oneparusMu 6anka

3. YIIpaBjieHUEe ONepausIMU CTPAXOBOM KOMIIAaHUH

4. YIpapiieHue onepanusMi MEJUIMHCKOTO YUPEKICHHUS!

OOmBeKT Huccne[0Banusl BEIOUPAETCS CAMOCTOSITEIBHO.

CAMOCTOSTEJIBHASI PABOTA CTYJAEHTOB npenycMaTpuBaeT usyueHue u
KOHCIICKTHPOBAHHE HAayYHOW W y4eOHOM JHTepaTypbl OCHOBHOH M  JIOMOJHHTENLHOH B
COOTBETCTBHH C KPYTOM BOIPOCOB, IUIAHUPYEMBIX MPOrpaMMOil K ocBoeHuio. 1o ee pesymbraram
TpeJyIaraeTcs Harucanue peepaTHBHEIX paboT MO CAEAYIOIEH TeMaTHKe:

ITPUMEPHBIE TEMbI PEOEPATHBHBIX PABOT
1. Peanusanus JOrHCTHYECKHX HPHHIMUIIOB B HHTETPHPOBAHHBIX CHCTEMAX yIpaBJICHHUS
(UCVY) mpoussoncTBom MRP-2 (Manufacturing Resource Planning) u DRP-2 (Distribution
Resource Planning).
2. Peanmusanus IPaBHN JOTHCTHKM B HHTETPHPOBAHHON CHCTEMe yIpaBJICHHUS
npousBoAcTBOM “Lean Production” (cTpoiiHoe mpou3BOACTBO): 0COBEHHOCTH, [IPEUMYIIECTBA U
HEIOCTATKH.



4. Konkypentnsle mnpeumyiiectBa ERP (Enterprise Resource Planning) xax HCY,
ofecrneunBaromiell  ymnpasieHHe pecypcocOepeixeHHeM B ONEpallMOHHBIX CHCTEMax U
NIOJIEPKUBAIOLIEH METOOJIOTUIO KOHTPOJISI KAaueCTBA MPOLYKITHH.

5. Konkypentnele npeumymectBa CSRP (Customer Synchronized Resource Planning)
KaK CHCTEMBI yIPaBJIEHHs ITOJIHBIM JKM3HEHHBIM IIMKJIOM KaXKIOTO M3/ETHS OT IMPOEKTHPOBAHHS
Oyaymero usnenus, ¢ y4éroM TpeOOBaHHN 3aKa3uyuka, JO TapaHTHHHOIO W CEPBHCHOIO
00CITy>)KUBAHHSI CBOEH IPOIYKIIHH.

6. KonkypenTtHsle npenmymectsa CSRP 2 kak cucTeMbl yrpaBieHus UENSIMHU [I0CTABOK,
B COOTBETCTBHE C KOTOPOH TOBAap M3 CBIPbs IPEBpALIAETCSl B T'OTOBOE H3JENHE W dYepes
pacrpeneauTeNIbHYIO CETh I0NalaeT K KOHEUHOMY MTOKYIaTeJIio.

7. KomkypentHsle mnpeumymectBa cuctembl IRP  kak mnepcrnexktusnoii  HCY,
aBTOMAaTH3HPYIOLIEH BCE 3ala4yd YIpaBJIECHMs MNpPEINpHITHEM Ha Oa3ze HEUPOHHBIX CeTed u
CHCTEM YIPAaBJICHUS 3HAHHUSIMH.

8. KoHuenryanbHble TIOJTOXXEHMS JIOTHCTHKHM IIPOM3BOACTBA KaK  HAIpPaBIEHHUS
3aBO€BAHHUS KOHKYPEHTHBIX IPEUMYIIECTB (15 OCHOBHBIX MOJIOMXKEHHUIN).

9. Conmepixanne paboT O OpraHU3alUy U YIPABICHUIO IPOU3BOJCTBOM IIPH IEPEXOJe K
JIOTHCTHYECKOMY IpUHIUNY "ToabKO TOTJa, KOTaa HY>KHO'.

10.  Tlpeumymecrsa  OJHOHANPABICHHBIX  MATEpPUAIbHBIX  NOTOKOB  HEpEJ
HEOPraHM30BaHHBIMU MaTEPHAIbHBIMH IIOTOKAMH.

11. MeToapl NOBBIIIEHUS] OPraHU30BAHHOCTH (I(P(HEKTHBHOCTH) MPOU3BOICTBEHHOTO
mpolecca.

12. Conmeprxanue TpeGOBaHMSI HENPEPHIBHOCTH MPOM3BOJACTBEHHOrO mporecca. OLeHKa
YPOBHSI HETIPEPLIBHOCTH IIPOU3BOJCTBEHHOTO MPOIIECCa.

13. 3akoHOMEpHOCTM CHHXDOHM3ALMM dYacTeli I[IPOM3BOJACTBEHHOrO Mpolecca u
BO3MOJXHOCTH ONITHMM3ALUH MaTePHAIBHBIX TIOTOKOB B MPOHU3BOJICTBE.

14. OCHOBHBIE aCMEKThI JOTHCTHYECKOH OpraHu3aii 06CIy)KMBaHUsS paboulX MECT.

15. 3akoHOMEPHOCTH HENIPEPHIBHOCTH IIPOU3BOACTBEHHOTO MIPOIIECCa H ero CIEeICTBHSL.

16.  OcHOBHBIE ~ aCMIEKTBl  JIOTHCTHYECKOH  OpraHM3alMd  HMHCTPYMEHTAILHOTO
IPOU3BO/ICTBA.



7. YYEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE
AN CHUITJINHBI

Ocnoenaa numepamypa

1. Onepanonnsii MeHemkMenT: Yuebunk / C.B. Unspemenos, A.C. Unbaemenos,
C.B. JIo6os. - M.: HUL] UHDPA-M, 2015. - 337 c.: 60x90 1/16. (obnoxka) ISBN 978-5-16-
009611-7

2. YupapneHue onepaumusmu: Yuebuuk / A.K. Kazannes, B.B. Ko63es, B.M.
Makapos; ITox o6ur. pen. A.K. Kazanmesa. - M. HULl NTHOPA-M, 2013. - 478 c.: 60x90 1/16. -
(BsIciree oGpaszoBanue: Bakanaspuar). (nepemner) ISBN 978-5-16-006273-0, 500 sks3.

3. OnepannoHHEIH (IpPOU3BOJICTBEHHDII) MeHeKMEHT: YueGHOe 10cobue / A.H.
Crepmurosa, A.B. ®ens. - M.: HUILl MHOPA-M, 2014. - 187 c.: 60x90 1/16. - (Briciee
obpasopanue: Bakanappuar). (neperuter) ISBN 978-5-16-003469-0

HAononnumenvnan aumepamypa

l. YIpasnenue 3amacaMu B LEMSX [OCTABOK: YueGHuK / A.H. Crepnurosa. - M.:
MH®PA-M, 2013. - 430 c.: 60x90 1/16. - (Beiciee o6pasosanue). (nepemer) ISBN 978-5-16-
003089-0

21, YIpaBienue oOnepanHoOHHON  JOTHCTHYECKOIL ACATEIIBHOCTEIO [ DJIEKTPOHHBII
pecype] @ yueb. mocobue / A.JI. Boponun, A.B. Kopones. — Munck: Beumitias wkona, 2014, —
271 c.: mm. - ISBN 978-985-06-2409-3

3. OuHAHCOBEI aHATH3. YIIpaBieHue (uHaHCOBBIMHU OmeparmaME: YueGHOE MTocoGHe
/ E.B. T'epacumosna, JI.B. Pequn. - M.: @opym: HUL] HTHOPA-M, 2014. - 192 c.: 60x90 1/16. -
(BsIciee o6pazoBanue: Bakanaspuar). (o6mosxka) ISBN 978-5-91 134-890-8, 500 k3.

4. YIpaBieHne onepanuoHHON cpenmoii opranm3zauuu: YueOGHUK / H.K.Mouceesa,
A.H.Crepnurosa; Han. uccren. yHHBep. "Brlcmn. mik. skorom." - M.: HHL UHO®PA-M, 2014-
336¢.: 60x90 1/16 + ( Tom. mar. znanium.com). - (BO: Maructp.). () ISBN 978-5-16-006879-4

Humeprnem pecypcui
1. http://www.finexpert.ru

8. MATEPUAJIbHO-TEXHUYECKOE OBECITEYEHUE JAUCIUITJIINH
Marepuansao-TexHHYECKUM 06ecIeueHHeM AHCUHUIUIMHEI SBJISIETCS JISl JIEKITHOHHBIX
3aHSATHIA:

1. yueOHas aynuropus, ocHamenHas obopynoBanueM;

2.000pynoBaHue: MyIbTUMEIHHHBIL [pe3eHTalnOHHbIA npoekTop SHARP XG-
PH50X, sxpan hekjyysq, Hoyr6yk Toshiba Satellite L300D-10B, nocka Hacrennas;

3. KOMILIEKT 3JIEKTPOHHBIX TPe3eHTALHIL;

JUTA TPAKTHYECKUX 3aHSATHIA:

1. nexunonHas aymuTopust ocHamenHas obopynoBaHuem;

2. obopynoBaHuE: MYJIbTHMEIHHHBIIH CTalMOHAPHBIA mpoexTop Acer PD
527WDLI, skpaH HacTeHHBIH ¢ dexrponpuBogomM LMC-1001116, noyr6yk, mocka
HACTEHHAas;

3. maker IIO obmero HasHayeHHs (TEKCTOBEIC penaKTopsl, rpauyeckue
PCIAKTOPEI, 3JIEKTPOHHBIE TAGIMIIEI).
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JIMCT HEPEYTBEPKAEHUSA
PABOYEN IMPOI'PAMMBbI JUCHHUIIJIAHBI

Pabouas nporpamma onobpena Ha yUeOHBIH roj

[Tporoxon 3acenanus kadeapnr Ne oT rojga

3aBenyromuit kadenpoit  O.A.J[onuues

Pabouas nmporpamma ono6peHa Ha y4eOHBIH T

[Tporoxon 3acemanust kadeapnr Ne oT roja

3aBenyromuit kapeapoir  O.A.Jlonnues

Pabouas nporpamma onobpena Ha y4eOHBIH T

ITporoxon 3acenanust kadeapobr No oT rojia

3asenyromuii kapenpoit  O.A.Jlonnuen



