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1. HOEJIM OCBOEHMA JUCIUIIJIMHBI

Llenpt0o OCBOGHMSI JUCHMIUIMHBI YTIpPaBJICHHE TPOCKTaMHU SBISAETCS (OPMHUPOBAHUE Y
CTYJEHTOB CHUCTEMAaTU3UPOBAHHBIX 3HAHUM, YMECHMI, HaBBIKOB YIPABICHUS NPOCKTAMU HA OCHOGE
COBPEMEHHBIX KOHLIEIINM, CTAHJAPTOB, METOA0B, HHCTPYMEHTOB MEHEIKMEHTA IIPOEKTOB

3agaun:

- O3HAaKOMIJICHHEC

CTYACHTOB C

nopTQensiMu MPOEKTOB, TPOTPaMMaMHU;
- HU3y4YEHHUE OCHOBHBIX MOJOKEHHUH yIpaBlIeHUS NPEIMETHBIMU 00IaCTAMHU MTPOEKTOB;
- H3y4YeHHE MOJXOJ0B M TEXHOJOTHH K (POPMUPOBAHHIO CUCTEMBI YIIPABICHUS MPOSKTAMH
B OpraHu3anusix;
- (opMupoBaHre yMEeHUI pa3pabOTKKU JOKYMEHTAIMH O YIIPABICHHUIO MPOCKTAMU;
- (opmupoBaHue yMEHUUH pa3paOOTKH IJIAHOB YIPABIEHUS MPEIMETHBIMU OO0IACTAMU

IIPOEKTOB;

0a30BBIMHA

IIOHATHUAMHA

yIpaBJICHUS

IIPOCKTaMHu,

- HpI/IO6peTCHI/IC HAaBBIKOB YIIPABJICHUS IPEAMCETHBIMU obnacTIMu ITPOCKTOB;,
- OBJIAICHUC HABbIKAMHU IIJIAHUPOBAHUA IIPOCKTOB C IMOMOLIBIO CIICHUAIN3UPOBAHHOI'O
MporpaMmMHOIo obOecreyeHus..

Juctunnuna YnpaBieHHe MPOSKTaMH OTHOCUTCS K 0053aTeIbHON YacTH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

3. INTAHUPYEMBIE PE3YJIbTATBHI OBYYEHUA 11O JUCHUIIJIMHE

[Inanupyembie pe3ynbTaThl OOyUEHHsI MO AUCIHUIUIMHE, COOTHECEHHBIE C TUIAHHUPYEMBIMHU
pesynbratamu ocBoeHust OIIOIT (koMneTeHIIUAMEI U UHINKATOPAMU JTOCTHKEHUST KOMIIETSHIINN )

dopMupyemble
KOMIIETEHIINN
(xom,
coJlepiKaHue
KOMIIETEHIINN)

[Tnanupyembie pe3yabTaThl 00YUICHHS 110 JUCITUTUINHE, B
COOTBETCTBUU C UHJIUKATOPOM JOCTHKEHUSI KOMIIETEHIIUN

WNHankaTop JOCTIKEHHUS
KOMIIETEHIINN
(k00, codeparcanue UHOUKamopa

PesynbTarhl 00y4yeHus 1o
JHMCIHTUINHE

HaumenoBanue
OILICHOYHOTO
cpeacTBa

VYK-2. Cnocoben
OTIPENIeNIATE KPYyT
3a1a4d B paMKax
IIOCTaBJICHHOU
LEJU U
BEIOUPATH
ONITUMAJIbHBIC
CITOCOOBI BX
peleHus,
UCXOJIS U3
JIEHCTBYIOIUX
NPaBOBBIX HOPM,
MUMEIOILUXCS
pecypcoB u
OTpaHMYEHUH

VYK-2.1. 3HaeT He0OXOANMBIE IS

3Haert...0a30BbIe CTAHAAPTEHI

TecToBbIe BOITPOCHI

oCyIIeCTBICHUS TPO(ECCHOHATIBHOI | yIpaBiIeHUs IPOEKTHON CuTyanmoHHBIE

JESATENBHOCTH IIPABOBBIE HOPMBI. JIEATEIBHOCTBIO. 3aJ1a4n
ITpaktuxo-
OpUEHTHPOBAHHOE
3aJlaHue

YK-2.2. YMeeT onpenensits Kpyr YmeeT pa3pabarbiBaTh mIaH | TecTOBBIE BOMPOCHI

3a/1a4 B paMKax M30paHHBIX BUIOB | peasn3alyy MPOeKTa 1Mo [IpaxTuko-

npodecCHOHANBHON AATENBHOCTH, |HPEAMETHBIM 001acTsIM OpUEHTHPOBAHHOE

IUTAHUPOBATH COOCTBEHHYIO YIPAaBIEHUS C YUETOM 3aJlaHue

JEeSTeTbHOCTh UCXOMS U3 MMEIOIINXCS PECypCOB

HMMEIOLINXCS PECYpCOB; COOTHOCHTh

[JIaBHOE U BTOPOCTEIIEHHOE, pEelIaTh

MTOCTaBJICHHBIE 33/1a4U B paMKax

M30paHHBIX BHIIOB

po¢ecCHOHANBHON AEATEILHOCTH.

VYK-2.3. Bnageer HaBbIKaMu Buaaneet 6a30BbIM [IpaxTuko-

MIPUMEHEHUSI HOPMATUBHOM 0a3bl I | HHCTPYMEHTApPHEM PEIIEHUsI | OpUEHTHPOBAHHOE

peueHus 3aaa4 B 001acTH 3aJa4 IPOEKTHOTO 3aJlaHue

n30paHHBIX BUJIOB
po(hecCHOHATBHOMN NEATENbHOCTH.

yIpaBlieHHS
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4. OBBEM U CTPYKTYPA JUCIUIIVINHBI

TpynoeMKOCTh JUCHUIUIMHBI COCTABIAET 5 3aueTHBIX equnuil, 180 gacos.

Temarnueckuii mian

¢hopma o0yueHust — ounasi
KonTakTHas pabota
oOyJaromnxcs
C TeJaroruuecKum
< PabOTHUKOM w Dopmbl
= , s TEKYIIETO
3 = - 3
= g = g 3 S KOHTPOJIA
Ne HaumenoBanue TeM u/Win 3 3 = = § < B S| ycmeBaemocTH,
n/n pas3zienoB/TeM AUCUUIIHEI 3 = - 8 = § < g ‘c’é ¢dhopma
o] — o
© g = = 2| 28 2 IPOMEXKYTOYHOM
s é 3 & X § S aTTecTalun
E g 2 (no cemecmpam)
> o x
= S |
8, s | S
= 5| e
BBenenue B ynpasieHue
1 ! yop 6 | 12 | 4 | 4 7
MIPOEKTaMHU
IIpoueccs! ynpasieHus
npoektamu. MHUIManus
2 |"P LA, 6 | 34 | 4 | 4 4 | 7
TUTAHUPOBAHUE, UCTIOTHEHHE
MTPOEKTa
YnpasieHue cojiep>KkaHueM Petitunr-
3 |2 Aep 6 | 56 | 4 | 4 4 | 7
MIPOEKTA KOHTpoJIb Nel
VnpasieHue npoeKToM 1o
4 |20P p 6 | 78 | 4 | 4 6 | 7
BPEMEHHBIM MapameTpam
YipaBieHue CTOUMOCTBIO H
5 |2UP 6 | 910 | 4 | 4 4 | 7
MOCTAaBKAMH B MIPOCKTE
VYnpasieHue puckamu 1 Petitunr-
6 |°"P P 6 [11-12| 4 | 4 4 | 7
Ka4eCTBOM ITPOEKTa KOHTPOJIb Ne2
YrpasieHue MepCcoHANOM,
7 |credikxommepamu, 6 |13-14 4 4 4 7
KOMMYHHUKAIIUSIMU TPOCKTA
KopmoparusHas cucrema u
g | oPHOoP 6 [1516| 4 | 4 6 | 7
CTaHJAPTHI YIPABJICHUS TPOCKTAMU
IIporpammHOe obecrieueHue Petitunr-
g | POTP 6 |17-18| 4 | 4 4 | 7
YIPaBICHHSI TPOSKTaMU KOHTPOJIb Ne3
Bcero 3a 6 cemectp 180 36 36 36 63 Dk3ameH (45)
Hannuue B qucuumnnae KIT/KP HET |
HToro mo JuCIHUIIINHE 180 36 36 36 63 Ik3ameHn (45)
TeMaTHYeCKNH MJIAH
¢dopma 00yueHust — 04HO-3204HAasA
Dopmbl
< R
e 2 TEKYILIETO
e 3 KonrakrtHas pabora % < KOHTPOJIS
Ne HanmeHoBaHme TeM W/vian 3 § oOyJaronuxcs & 5| ycrmeBaemocrH,
n/n pa3aesioB/TeM JUCIMILINHBI 2 = C IIEIarOrHYeCKUM g Lc’é dhopma
o g paboTHUKOM g MTPOMEKYTOYHOM
s S aTTECTAlluU
(no cemecmpam)




& 8| &
= S|
< % S
) S S X
= ) ) N
5| 2| 2|88
= 5| £2] &8
O N
S| 2| €187
S s | ¥
B o | ==
5 9 N
A=
= 5| <
1 Brenenue B ynpaieHue 6 1- 2 2 13
MIPOEKTaMu
IIpoueccs! ynpasieHus
o |TPOEKTaMH. Muaunnuanus, 6 3-4 2 2 5 13
IUTAHUPOBAHUE, UCIIONHEHHE
MIPOEKTa
3 VYpaBieHue coiepKaHuemM 6 5.6 2 2 5 13 PeiiTunr-
MPOEKTA KOHTpOJIb Nel
4 VYpasieHue npoeKToM Mo 6 7.8 2 2 4 13
BPEMEHHBIM I1apameTpam
5 VYipaBieHUe CTOUMOCTBIO U 6 9-10 2 2 5 13
MIOCTaBKaMH B IPOCKTE
6 YnpaBiaeHue puckamu 1 6 |11-12| 2 2 2 13 Peittunr-
Ka4yeCTBOM ITPOEKTa KOHTpOJIb Ne2
VYipaBieHUe NepCOHANIOM,
7 |credikxonmepamu, 6 [13-14| 2 2 2 13
KOMMYHHKAIMsIMH IPOEKTa
8 Kopnoparunas cucrema u 6 |15.16 | 2 2 2 13
CTaHJIapThl YIPABIECHHSI IPOEKTAMHU
9 [IporpamMmmHuoe obecnieuenne 6 |17-181 2 2 2 13 Peittunr-
yIpaBJiIeHHUs MPOEKTaMHU KOHTpOJIb Ne3
Bcero 3a 6 cemectp 180 18 18 18 | 117 Ok3ameH (27)
Hamnuue B muctmiummuae KIT/KP HET |
Hrtoro no qucHuIuInHe 180 18 18 18 117 Jk3ameH (27)

TemaTuyecKkuil NJIaH
dopma o0yueHuUsi — 0UHO0-3a04Hasi (yckopeHHoe o0yuyeHue Ha 6aze CIT1O)

Konrakthas pabora Dopmsl
oOyyaromuxcs TEKYIIETO
C MeJaroru4ecKum KOHTPOJIS
< pabOTHUKOM = YCIIEBAEMOCTH,
o <
5 = 3 | 3 = dhopma
B < E 5| B 5 s | MPOMEXYTOMHOU
J‘/(g HaI/IMeH(;BaHI/Ie TEM /U é g = % § s % 8 aTTecTaIun
n/m pa3ziesnoB/TeM JUCIUTLTAHBI 3 = = “ o| £§ 5 S | (mo cemectpam)
) ) =
= g E 2| §§| 2
Q 5 3 2| Q| =
T o o © SN O
S| ] g%
=) g | g =
i o &
© S | S
o < =
= e S
1 |BBesenue B ynpasieHue npoekrtamu | 4 1-2 2 2 11
[Iponecce! yrpaBneHns IPOSKTaMH.
2 |MHunumanys, miaHUPOBaHUE, 4 3-4 2 2 2 11
WCTIOJIHEHHE MPOEKTa
Peittunr-
3 | Ympaeienue copepikanueM npoekra | 4 5-6 2 2 2 11
KOHTpOJIb Nel




4 YnpaneHUe MPOSKTOM 10 4 7.8 2 2 4 11
BPEMEHHBIM ITapamMeTpam
5 YpapieHue CTOUMOCTBIO U 4 9-10 | 2 2 2 11
MOCTaBKaMH B IPOCKTE
6 YrpapieHUEe PUCKAMU B Ka4€CTBOM 4 (11121 2 2 2 11 PetiTunr-
MIPOCKTA KOHTPOJTb Ne2
VYpaieHue nepcoHaioMm,
7 |crelikxonnmepamu, KoMMyHuKauusimu | 4 | 13-14 | 2 2 2 11
MPOEKTa
8 KopmnopartusHas cucrema u 4 1516 2 2 2 11
CTaHJIAPThl YIPABJICHUSI TPOSKTAMHU
9 [IporpamMmmMHoe obecnieueHme 4 1718 | 2 2 2 11 PetiTunr-
YIpaBIeHHsI TPOEKTaMU KOHTpOJH Ne3
Bcero 3a 4 cemectp 180 18 | 18 18 99 Dk3ameH (45)
Hamnune B muctmiummuae KIT/KP HET |
Wroro no nucuuruinge 180 18 | 18 18 99 Jk3ameH (45)

Conepmaﬂne JEKIMOHHbIX 3aHATHI N0 AMCUHUILIHHE

Tema 1. BBegenne B ynpapJieHHe NpoeKTaMu

OcCHOBHbBIE MOHATUA: NPOEKT, YIpaBJIECHHE NPOEKTOM. TpeyroiapHuk mnpoekra. IIpoext B
CUCTEME YyIpaBieHUd opraHuzauueid. PoneBas cTpykTypa mpoekra. OCHOBHBIE IOHSATHS:
nporpaMma, yIpaBlieHHEe NporpaMMoi npoekToM. OCHOBHbIE MOHATHS:  HOPT(Eab IPOEKTOB,
ynpasieHue noptrdeneM. OpraHuzanus MPOEKTHOTrO yrpasieHus. Mcropust pa3BUTHS NMPOEKTHOIO
yIpaBJIEHUS.

Tema 2. IIpoueccnl ynpapiaeHus npoekramu. MHunmanus, njiaHupoBaHue, MCIOJTHEHUE
NPOEKTA

[IpouieccHplli MOAXOJ B YHpaBIEHWH NpoeKTaMu JTanbl ((pa3bl) ynpaBiIeHHs MPOECKTaMH.
Knaccugpukanus mnpoekroB. Ilponeccsl wununmanuu. [lpoueccsl mnnanupoBanusi. I[Iporeccsr
ucCHofHEeHUsT M KoHTpois. IIpomeccwl 3akpbITHs mTpoekTa. J[OKyMEHTBI IMPOLIECCOB YIPaBJICHUS
IIPOEKTAMH.

Tema 3. YnpaBieHue coaep:kaHueM NMPOeKTa

[Tonatue «conepxanue mpoekTta». [Ipoleccsl ympaBieHHs coaep)kaHuem mnpoekra. Coop
TpeboBaHuil 1o coaepkanuto. Onucanue conepxkanusi. CTpyKTypa JAEKOMIIO3UIIMUA PAOOT MPOEKTA.
[Togxoapl M HpUHUUIBL pa3pabOTKU CTPYKTYphl JAEKOMIO3ULMHU padoT MpoeKTa. YIpaBieHHe
coJIep’KaHuEeM MPOEKTa.

Tema 4. YnpaBiieHHe IPOCKTOM 110 BpEMEHHBIM IapaMeTpam

Bpemennsie nmapametpsl npoekta. [Ipoiecchl yrpaBieHust cpokaMu npoekta. Onpenenenue
omepauuii (3amad) mnpoekra. MHCTpyMeHTHl ompezaeneHus omnepauuid npoekta. OmnpeneneHue
nmocJieIoBaTeIbHOCTH oneparuii. Buasl cszeit. CeteBast monens. OneHKa JIIUTETLHOCTH ONEparfuii.
Pacnincanue npoexra. luarpamma ['anTa. YnpasieHne pacnucasueM npoekra. Merox KpuTH4eCKOro
MyTU B YIIPaBJICHUH CPOKAMH MPOEKTA.

Tema S. YnpaBjieHHe CTOMMOCTBIO H IIOCTABKAMH B IIPOEKTE

[Ipoueccrl ynpaBiaeHUs: CTOUMOCTbIO poekTa. Ouenka crouMmocTH. [InanupoBanue OropxeTa.
YnpaBieHne CTOMMOCTbBIO TPOEKTa. Y IPaBIeHUE OCBOCHHBIM 00BEMOM.

[IpeamerHas rpynna 3akynku. [InanupoBanue 3akynok. Tumsl KoHTpakToB. OCyIlECTBICHHE
3aKyIOK. YTIPaBJIEHUE 3aKyIIOYHON JAESITEIbHOCTHIO

Tema 6. YnipaBJieHHe PUCKAMHU U KA4eCTBOM MPOEKTA

[lonsTHE KauecTBa M yIpaBJIEHUs KauyecTBOM IpoekTa. [Ipouecchl ynpaBiieHNs KayeCTBOM B
MPOEKTax: MIIaHuPOBaHue, oOecreueHnue, KOHTPOJIb. IHCTpYMEHTHI yrpaBieHUs! KaYeCTBOM MTPOEKTA.

[Tonarue «puck». Knaccupukamus pucCKOB NMpoeKkTa. AHAJIW3 M OIEHKA PUCKA MPOCKTA.
VYnpasieHue puckaMu

Tema 7. YnpaBiieHHe IEPCOHATIOM, CTEHKX0JIepaMU, KOMMYHUKAIMAMH MPOEKTA
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[Ipornecchl yrmpaBieHUsS YETOBEYECKHMMH pecypcaMu mpoekta. DopMupoBaHUE KOMaHbI
npoekTta. Pa3Butume komanabl npoekTta. MoTuBanMs WIEHOB KOMaHIbl IpoekTa. JlupepcTtBo B
yIpaBICHUH MPOCKTOM. Pa3penieHrne KOHQINKTOB B KOMaH/IE.

[lonsaTne W BUABl CTEUKXOJAEPOB NpoekTa. CyIIHOCTh YIPaBICHUS CTEHKXOJIepaMu
npoekta. neHtudukanust 1 paHXKUPOBAHUE CTEHKXOIICPOB. BUabl cTpaTeruii B3auMOICHCTBHS CO
cTerkxonaepaMu. MeToibl peanu3auu CTpaTerui B3auMOIeHCTBHS.

[Ipoueccsl ympaBiieHUsT KOMMYHHUKaUMSMHA B MpoekTe. [lnaHupoBaHME KOMMYHUKaALUU.
Kanasnel 1 ”HCTpyMEHTHI KOMMYHUKAIMA. BUbI MPOEKTHBIX COBEIIaHUM.

Tema 8. KopnopaTtuBHas cucTeMa U CTaHAAPTHI YIIPABJIEHUSA POEKTAMH

[IpoekTHBII W  HENPOEKTHBIM TMOAXOJ K YIpaBJICHUIO MpoeKkTamu. HazHauyeHue
KoprnopatuBHoi cucremsl ynpasieHus npoektamu (KCVYII). Oranbr co3manusa KCVYII. Mopenu
3pEJIOCTH YIPAaBJICHUS MPOECKTaMU B OpraHu3aluu. Buael opraHu3alimOHHBIX CTPYKTYpP YIPABICHUS
npoektaMu. DYHKIHUM TPOEKTHOTO KOMUTETa U KypaTopoB NPOEKTOB. DYHKIMU  MPOEKTHOIrO
oduca. KopriopaTtuBHblii crangapT ympaBieHusi npoektamu. [loAroroBka mepcoHana B o0iacTu
yrpaBieHus npoektamu. OmnpeneicHue TpeOOBaHWUN K HHPOPMAIMOHHOW CHUCTEME YIIPaBIICHUS
MIPOEKTaMHU.

Oco0eHHOCTH CTaHAAPTOB B MEHEKMEHTE. BUIBI CTaHAAPTOB YIIPABJICHHUS MPOCKTHOU
nesrenpHocTh. Crangapt TOCT P MCO 21500-2014. Crangaptel PMBOK. Crangapter Prince 2 u
P2M.

Tema 9. IIporpammHoe o0ecnieyeHHe YIpPaBJIeHUs IPOEKTAMH

Hasnauenne I1O ympaBnenus mnpoektamu. OOmmas XapakTepucThka ©  (QYHKIIMOHAT
MSProject, Primavera, Spider. Cucremsbl ympaBieHHs NPOEKTHOH aestenbHOCThIO AJIBAHTA.
Kpurepun Bei6opa [10 miis yrpaBieHus npoektamu B opranusanuu. OOydeHue nepconara.

Couepmaﬂne NMPAKTHYCCKUX 3aHSATHIA 10 TUCHMILINHE

Tema 1. BBenenue B ynpasJiieHHe IPOCKTAMU

L]env 3ansamus. I3y4uTh OCHOBHBIE IMIOHATHUS YIIPABIECHUS IPOEKTHOMN AEATEIbHOCTBIO.

Cooeporcanue  3auamus. Vicionb3yss TNpuUMEpbl PA3IUYHBIX IPOEKTOB  PacCMOTPETh
OTpeieNIeHus MPOEKTa, IPOrpaMMbl, HOPTdes MpoeKToB. OLEHUTh POJIb IPOEKTOB B AEATEIbHOCTU
opranuzanuu. OOCyauTh Ha MpUMEpPax CBA3b MPOEKTHON JESATENbHOCTH C pealu3aluell cTpaTeruu
OpraHu3alil ¥ mepexoJl OT YIPaBJICHUs OTJIENbHBIMU MPOEKTAaMH K YIPaBICHUIO MPOrpaMMaMu U
noprdensimu  npoektoB. Ha mnpumepe 03HAKOMUTBCS C POJISIMM  YYaCTHUKOB IPOEKTHOM
nesrenbHoCTH. OOCYyIUTh 3Tamnbl pa3BUTHSI IPOEKTHOTO YIIPABICHHUSL.

Tema 2. [Ipoueccnbl ynpapiaeHus npoekramu. UHunmanus, njiaHupoBaHue, UCIOJHeHHE
NPOEKTA

Llenv 3amsamus. VI3yduTh NPOLECCHBIM NOAXOA M OCHOBHBIE IPOLECCHl YIIPABICHUS
npoekTamu OCBOUTH pa3pabOTKy OCHOBHOT'O JOKYMEHTa MHHUIIMAIIUH [TPOEKTa — yCTaBa MPOeKTa

Cooeporcanue 3anamus. OOCYyIUTh Ha TPUMEPAX OCHOBHBIE COCTABISIOLIUE MPOIECCHOTO
MOJX0/1a K YIPABJICHUIO MpOoeKTaMH. BraenuTs rpanuilsl ¢a3 ynpasieHus npoekramu. [Ipoectu
KJIacCHU(UKALIMIO MPOEKTOB, MPEIJI0KEHHBIX IpernoaaBareieM. PaccMoTpeTs coepikaHue MpoleccoB
pasHbIX (a3.

3aganue AJs1 pad0ThI B MAJIbIX IPyNIax:

Hcnonp3ys Marepuall JIEKIUI TOATOTOBBTE YCTaB MPOEKTA, IUIAH NPOEKTa U IPUKa3 3aIycKa
IpOEeKTa IO MpeJCTaBIeHHOMY o0Opa3ily. Pe3ynbTaThl MpencTaBisSiOTCS BCeW Ipymie, MPOBOIUTCS
UIpa «3acelaHue MPOEKTHOTO KOMUTETa.

Tema 3. YnpasJienue cojep:KaHueM MPOEKTa

Llenv 3amsamus. VI3yuyuTb TIOHATHE «COAEpKAHHE TPOEKTa», IPOLECCHl YIPABICHUS
CoJIep’KaHuEM, OBJIa/IETh HaBbIKAMU Pa3padOTKH CTPYKTYPHI IEKOMITO3ULIUU pabOT MPOEKTa .

Cooepoicanue 3ansmus. Ha mpumepax pa3IUYHBIX TPOEKTOB OOCYAMTH CMBICT TOHSTHUS
«collepKaHhe MPOEKTa», COCTaB U CTPYKTYpPy IPOLECCOB YIPABICHHUS COJACPKAHMEM IPOEKTA.
PaccmoTpeTs ucTouHNKM HHPOPMAITUK 110 cOOpy TPEOOBaHMIA MO COJIEPKAHUIO.
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3aganue 17151 padoThbl B MAJIBIX IPYNIIAX:

Hcnonw3ys marepuan jekuuii padpadorats CJIP mpoekTa Mo yKazaHHIO IMpEnojaBaTeis B
IPEMETHOM U 3TalTHOM BapuaHTax. OOCYAUTh MPEUMYIIECTBA KaKJ0I0 BapHaHTa.

Tema 4. YnpaBJieHre POEKTOM 10 BpeMeHHbIM IapaMeTpam

Lenv 3anamusa. V3ydnTh, mpolecchl, METOIbl U MHCTPYMEHTHI YIPABJICHUS BPEMEHHBIMU
napaMmerpamu npoekrta. Osradems HABLIKAMU pacyema U ONMUMUIAYUU BPEMEHHBIX NaApaAMempos
npoexma

Cooepoicanue 3anamus. QbcyscoeHue noHsamuil; 6peMEHHbIE TapaMeTPhl MPOEKTa, MPOLECCHI
yIOpaBiIeHUs] CpoKaMu IpoekTa. Jljii KOHKpPETHOrO IPOEKTa OCBOCHHME METOJIUKH OIpPEIEICHUS
ONEpALM MPOEKTa U UX IOCJIEA0BATEIBHOCTH ONEpalliid, IIPEICTABIICHUS [TPOEKTA B BUJE CETEBOU
MOJIEJIH.

Pemrenne 3amay mo pacdyery BpPEMEHHBIX [AapaMETpPOB MPOEKTa C IPENOJaBaTENIEM.
CocraBineHue pacnucaHusl NpoekTa. MHIuMBHIyadbHOE pEUIEHHE 3aJad 110 pacdeTy BPEMEHHBIX
apaMeTpOB MPOEKTA.

Tema S. YnpaBiieHre CTOUMOCTHIO U IOCTABKAMU B IIPOEKTE

Llenv 3anamus. V3yuyuTb TEPMHUHOJOTUIO, IMPOLIECCHl YNPABIECHUS CTOMMOCTBIO IPOEKTA,
IIPOLIECCHI YIIPABICHUS 3aKyIIKaMU IIPOEKTa

Cooepoicanue 3anamus. Ha mpumepe mpoekTa pacCMOTPETh BapUAHThI OILIEHKA CTOMMOCTH.
W3yunths BapuaHThl Oro/pkeTa mnpoekTta. M3yunTh mporecc ympaBiieHHS CTOMMOCTBIO IIPOEKTa.
Perenue 3aa4 no MeTogy OCBOEHHOTO 0ObeMa.

W3yuuth mnpouecc IUTaHUpPOBaHME 3aKynoK. Ha KOHKpeTHOM mpuMepe paccMOTpPETh
aNbTEPHATHBBI — KYIUTh WM MPOU3BECTH, C Pa3pabOTKoil 000CHOBaHUS anbTepHATHBBL. OOCYIUTH
IPEUMYIIECTBA M  HEJOCTaTKM OCHOBHBIX THUIIOB KOHTPAaKTOB. M3yuyuTh BO3MOXXHOCTH
OCYIIECTBIICHUS 3aKYIIOK C YY€TOM aKTHBOB OpraHu3aliuu U (akTOpOB OPraHU3aIOHHON CpE/Ibl.

Tema 6. YnpaBjieHUe PUCKAMU M KAa4eCTBOM IPOEKTA

L]env 3anamus. V3y4uTh NpOLIECCH] U OBJIAJIETh HABBIKAMH YIPABICHUS KAYECTBOM IIPOEKTA,
yIpaBJIeHUS] pUCKAMU [TPOEKTA

Cooeporcanue sanamusa. Bompocbl ans oOCyxaeHuss Ha mpumepax MnpoektoB: IlonsTue
KayecTBa M YIpaBJIEHUS KadecTBOM IpoekTa. [Iporecchl ympaBiieHHs KayeCTBOM B IPOEKTaX:
IUIAHUPOBAHHUE, o0ecrieyeHue, KOHTPOJIb. Pemenue KEHCoB 1o IPUMEHEHUIO
MHCTPYMEHTOBYIPABJIEHUS KaYECTBOM ITPOEKTA.

[Tonsarue «pucky». Knaccugukanus puckoB npoekra. Penienne keiicoB 1Mo aHaJIM3y U OLICHKE
pucka npoekta. O6cyX/1eHue METO0B YIIPaBIE€HUS PUCKAMH.

Tema 7. YnpaBjieHHEe IEPCOHATIOM, CTEHKX0JIepaMU, KOMMYHUKAIMAMH MPOEKTA

Llenv 3ansamus. VI3yduTh IpoLECCHl M OBIAACTh HABBIKAMM YIIPABICHHS YEJIIOBEYECKUMU
pecypcamu NPOEKTa, yNPABIEHUS CTEUKXOJIIEPAMHA U KOMMYHUKAIUSIMU B IIPOEKTE.

Cooeporcanue 3anamus. Borpockl uid oOCYXKIEHHS Ha INpuMmepax MpoekToB: lIporecchb
YIPaBIEHUS YEJIOBEUECKUMH pecypcaMH IpoekTa. PopMupoBaHHE KOMaHAbI IpoekTa. PaszBurne
KOMaH/Ibl poekTa. Pelenne keiicoB Mo NpUMEHEHUI0 HHCTPYMEHTOB MOTHBALIMU YJIEHOB KOMaH/Ibl
IPOEKTa, Pa3pelIeHNI0 KOH(INKTOB B KOMAH/IE.

[TonsiTue W BHABI CTEUKXONAEPOB MpoekTa. CyIHOCTh yOpaBICHHS CTEHKXOJIEepaMu
npoekTa. PemieHne keicoB MO MPUMEHEHHIO MHCTPYMEHTOB HACHTH(GHKAIMU U PAaHXKUPOBAHUS
CTEHKXO0J/1epOB, BEIOOPY CTpaTeruii B3aUMOJICHCTBUS CO CTEHKXOAepaMHu.

Bompocel s oOcyxaeHMss Ha OpuMmepax — npoektoB: Ilporecchl  ympaBieHHS
KOMMYHUKalMsIMU B mpoekte. [lnmanupoBanue koMMmyHHKanui. KaHambl M MHCTPYMEHTHI
KOMMYHHUKaIMil. Penenne kelicoB 1o MJIaHUPOBAaHUIO U IIPOBEACHHUIO MPOEKTHBIX COBEIIAHUM.

Tema 8. KopnopartuBHasi cucremMa U CTaHAAPThI YIIPABJIEHUS IPOEKTAMH

Lenv 3anamus. VI3yunTb CTPYKTYpy M MOAXO0/bI K (POPMUPOBAHUIO KOPIIOPATUBHOM CHCTEMBI
yIOpaBieHUS TPOEKTaMHU, H3YyYUTh OOIIME XapaKTEePUCTUKA OCHOBHBIX CTaHAAPTOB YIPABIICHUSA
MIPOEKTHOM ESATEIBbHOCTBIO.

Cooeporcanue 3ausamus. Bonpocsl 11t 00CyXIeHUS Ha TPUMeEpPax MPOeKToB: [IpoekTHBIN 1
HEIPOCKTHBIM IOAXOJ K VIPABICHUIO IpoeKkTaMu. Ha3HaueHHe KOPIOpPAaTUBHONW CHUCTEMBI
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ynpasineHuss npoekramu (KCVII). Otansl cozmanus KCVYII. Mogenn 3penoctu ynpaBiieHUs
POEKTaMU B OpraHu3alii. Buibl OpraHu3allMOHHBIX CTPYKTYp YIpaBieHUS MPOeKTaMH. MUHU-
Urpa 1o MpoBEAECHUIO 3aCElaHusl IPOEKTHOIO KOMUTETA C Y4aCTHEM PYKOBOIUTENEH NOIpa3aeieHUuI
oprcrpyktypbl KCYII

Oco0OeHHOCTH CTaHAAPTOB B MEHEIKMEHTE. BHUIBI CTAaHAAPTOB YIPABJICHUS IPOCKTHOM
nesreapHocTh. Crangapt TOCT P MCO 21500-2014. Crangaptel PMBOK. Crangapter Prince 2 u
P2M.

Tema 9. IlporpammHoe o0ecnieyeHne ypaBJjieHUs MPOeKTaAMU

Llenv  3amamusa. VI3yduTh CyIIECTBYIOIIEE MpPOrpaMMHOE OOECIeUeHHE YIpPaBIICHUS
MPOEKTHOH JAESITeIbHOCThIO, MPUOOPETEeHNE HABBIKOB MCIOJB30BaHUs crienuanusupoBanHoro 110 B
YIpaBJICHUHU POECKTaMHU

Cooepoicanue 3aumsmusn. Bompocel s obcyxaenus: Hasnauenue IIO ympasienust
npoektamu. OOmiast xapakrepuctuka u QyHkiuonan MSProject, Primavera, Spider. Cucrembl
yrnpaBieHus: npoekTHou aesrtenbHOocThi0 AJIBAHTA. Kpurtepun Boibopa IO mns ympaBneHus
npoekramu B opranusanuu. O0ydeHue nepconana. M3ydenue ocHoBHoro QyHkinunonanaMSProject
Ha JIEMOHCTPAllMOHHOM pOJIMKE. BbIloNHEeHWe WHAMBUAYaATbHBIX 3aJlaHUN IO TUJIAHUPOBAHHIO
pacniucanust nmpoexta B MSProject

5. OOEHOYHBIE CPEJACTBA JIsI TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTMN,
MMPOMEXYTOYHOM ATTECTALIAU 110 UTOI'AM OCBOEHUS TUCIATLINHBI
1 YYEBHO-METOJINYECKOE OBECIIEYEHUE CAMOCTOSTEJIbHOM PABOTHI
CTYAEHTOB

5.1. Texkyuuii KOHTPOJIb yCII€eBA€MOCTH

PeiiTuHr-kouTpob Nel

1. MupoBoii bank naer cjeayionee onpeaeaeHne NpPoeKkTa:

d. KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUITHM, NPEJHA3HAYECHHBIX U1 JOCTH)KEHHS B
TE€YEHHE 3aJaHHOIO MEepUuo/ia BPEMEHU M IpPH YCTAaHOBJIEHHOM OIOJKETE MOCTaBICHHBIX 3a]ad C
YETKO ONPEIECIIEHHBIMU LIEIIMU

b. cucrema, T.e. 3TO COBOKYITHOCTb JIEMEHTOB WJIH CBSI3E€H MEXITYy HUMH, 00ECIIeYHBaIOIIas
JIOCTUKEHHE TTOCTABJICHHBIX LEJIEH.

C. OrpaHMYEHHOE BO BPEMEHH LEJICHANPABICHHOEC HW3MEHEHUE OTIEIbHOM CHCTEMBI C
YCTAHOBJICHHBIMH TPEOOBAHUSAMU K KaUeCTBY pe3yJbTaTOB, BO3MOXXKHBIMHM pPaMKaMU pacxojia Cpe/iCTB
U crienupuuecKoil opranuzanuen

2. Yto HeBepHO oTHOCHTEIbHO C/IP
OTO0 BepTUKaJIbHAs AEKOMIIO3ULIKS pabOT MPOEKTa
OTO UHCTPYMEHT IUIAaHUPOBAHHUS COJIEP)KAHUS ITPOEKTa
Hepapxuueckas CTpyKkTypa paboT mpoekTa
OT0 cucTeMa yrpaBJIeHHUs] KOMaHOM TPOEKTa
Yro He BXOAUT B TPAAMUMOHHBIN TPEYroJbHUK MPoeKTa?

Bpems Ha BeIoONHEHNE TPOEKTA

Pucku npoekra

Bromxer npoekTa, OCHOBaHHBIN Ha 3aTpaTax Ha peCypcChl

Pesynpratel. Llenn n 3amaum npoekra

Yka3arb, 4TO BEPHO OTHOCHTE/IbHO LieJIeil MPoeKTa

OHHM MOTYT IIpeTepIieBaTh U3MEHEHHS B PE3YJIBTATE BO3JACUCTBUN OKPYKEHHUS IPOEKTA
OHu ocTaroTcss HEM3MEHHBIMHU B IIPOLIECCE PEATN3allUU BCETO MPOEKTA
OHH MOT'YT U3MEHATHCS JIHUIIb Ha CTA/INN PEATH3aLUN IPOEKTa

Y10 OTHOCHUTCH K NPU3HAKAM IPOEKTAa

MU3MEHEHHUE, KaK OCHOBHOE COZIEPKaHHE ITPOEKTA;

MIOBTOPSEMOCTD 3a/1a4;

TR OO T AQOTHWAA0 DT
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C. HEOIPAaHWYEHHOCTH IPOJOJIKUTEIILHOCTH IIPOEKTA;

d. y3kas GpyHKIMOHAIbHAS HAPABICHHOCTD;,

6. Komanjna ynpajeHusi HPOEKTOM 3TO

a. YieHbl KOMaH[IBI IPOEKTA, HEMOCPEACTBEHHO 3aHATHIC B YIIPABICHUH

b. .TI'pymma, KOTOpas BBIIOIHSAET PaOOTHI 110 MIPOSKTY

C. JIMIA WIH FPYNHIbI, KOTOPbIE HAIPSIMYIO HE CBA3AHBI C TIOTYYEHUEM HIIM UCIOJIb30BAHUEM
IPOJIyKTa MpoeKTa\

d. mompaszzieneHue, OCYHIECTBIIAIONICE ICHTPAIM3AIMIO W KOOPIMHAIMIO YIIPABICHUS
IPUIHCAHHBIX K HEMY [IPOEKTOB

7. B rpynmny npoueccoB ynpaBJieHHsl COAepKaHUEeM MPOeKTa BXOAUT Mpoliecc

a. Ompenenenue onepaiuii (pador)

b. Orenka pecypcoB oneparuii

c. Pazpaborka CJIP

8. 3aka3umkK NMpoeKTa 3To

a. Jluno unm opranuzanus, KOTopble OyyT UCIOIb30BaTh NIPOAYKT IPOEKTa

b. Jlumo wau rpymma JMil, MpeaocTaBisiomas (pUHAHCOBBIC PECYpChl — JICHBIAMHU HJIH B
HaTypaJIbHOM BBIPQXKEHUHU — JUJIS IPOEKTA

C. Jlumo, oTBETCTBEHHOE 32 YIIPaBJIICHHUE TPOECKTOM

d. Jluma wiam rpynmel, KOTOPBIE HANPSIMYyK HE CBS3aHbl C  MOJYYCHUEM WM
MCIOJIb30BaHUEM MPOAYKTA IPOEKTa, HO KOTOPHIE MOTYT MOBJIHATH HA X0 BHIIIOJIHEHUS TPOEKTa

9. Yrto u3 mepeyMCJEHHOr0 SIBJISIETCSI OCHOBHOI OTBETCTBEHHOCTHIO PykoBoauTes
nporpamMmmbi?

a. JloctuykeHue BBIr0Jl IPOrpaMMBbl

b. Co3nanue NpoayKTOB BCEX MPOCKTOB, BXOSIIMX B COCTAB MPOTrPaMMBbI

c. Omnpexnenenue 1enei NporpamMmbl

d. AJIMUHHCTPAaTHBHO-(HHAHCOBAS MOJJICPIKKA TPOTPAMMBI

10. K ¢pyHKIMAM NPOEKTHOI0 KOMUTETA HE OTHOCHTCS

a. YTBepxk/eHUe/OTKIOHEHHE NIPOEKTHBIX HHULINATHB

b. TlpuocraHoBKa, MpeKpalieHne MPOSKTOB

C. MOHHUTOPHHTI BBIOJHEHUS I'PaUKOB IPOEKTOB

d. VYcraHoBKka NPHOPUTETOB JJISl IPOCKTOB

11. Yem 3aBepiuaercsi CTAAMs HHUIHMAIUH MPOEKTA

a. PaszpaOateiBaercs ¥YcTaB npoekra

b. TIpoekTHbI KOMUTET WM PYKOBOIMUTEIb OPraHH3aI[MH YTBEPIKAAIOT PELICHHE O 3aIyCKe
IPOEKTa

c. PaspabatsiBaercs C/IP npoekra

d. 3aka3uwmk BbymaeT Mcnomuurenio T3

12. K xakoMy KOMIOHEHTY NPOEKTHOI /1esiTeJIbHOCTH Haubojee BepPOSTHO OTHOCHTCS
cjeaymouiee OMUCAHHE: CoBokynHoctb HT nmnpoekToB opranuszanum, TpeOylOMmuUX
NPHOPHUTE3ALUH U Paclpee/IeHUsl pecypcoB

a. IIpoekt

b. TIIporpamma

c. Iloprdens

d. Hwu oguH U3 BapuaHTOB

13. He siBasieTcst 00s13aTeIbHOI YacThi0 onucanus npouecca B PMBoK

a. Bxopasl mpouecca

b. HHCTpyMEHTHI B METOBI TIpOIIECCca

c. Creiikxonaepsl mmpoiecca

d. Beixomsl mporiecca

14. Yto M3 mepeyHCJIEHHOr0 He00X0AMMO MMeTh B BHAY NPH MCIOJIb30BaHHH MeTOda

OIICHKH «I10 aHaJoram»?

a.

YcnoBus pcaji3an OCHUBACMOT'O U aHAJIOTUYHOTO ITPOCKTOB



b.
C.
d.

15.
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OKCIEPTHBIM ONBIT OLEHITUKA

[TapameTpuueckue JaHHbIE OLIEHHBAEMOI pabOTHI

MHeHue pyKOBOAUTEIIS IPOCKTA

Kakue w3 mpeacraB/ieHHbIX poJieii MOryT NPUCYTCTBOBATH B OPraHU3alMOHHOM

CTPYKTYype ynpasBJieHusI IPOeKTaMu ?

a.
b.
C.
d.

16.

a.
b.
C.

Oduc ynpasieHus NpoeKTaMu

PykoBogurens npoekra

CnoHcop npoekTa

Bce moryt npucyrcTBoBaTh

Yto U3 nepevucJIeHHOro 0yaeT ycnemHbIM 3aBeplIeHueM NpoeKTa?

3BOHOK 3aKa3zuuKa, OATBEPKAAIOIINN yIOBIETBOPEHUE OT PE3YJIbTaTOB paOOThI
[ToanucanHelii 3aKa3uMKOM aKT IPUEMKHU MPOJYKTA IPOEKTa

Pemenne TexHHMUECKONM KOMMCCHH, MOATBEP)KIAIOLIEE BBIIIOJHEHUE BCEX 3asBJIECHHBIX

TpeOOBaHU K MPOAYKTY MPOEKTa

d.

17.

a.
b.
C.

18.

a.
b.

YBenomiienue Kyparopa o 3aBepuieHnr padoT 1O MPOEKTY

Kakoii B cBsI3M Me:K1y onepanusiMi BCTpedaeTcs Yaiie Bcero
Hauano-nagaio

OxoHyaHUe-HaAYaJIO0

OxoH4YaHue-OKOHYAHHUE

YT0 HeBEPHO B OTHOLIEHMH OTPAHMYEHH A MIPOEKTA

OTPAaHUYECHUS SIBJIIOTCS HEOTHEMIIEMON YacThIO MTPOCKTA;

OTPaHUYCHUS MOPOXKAAIOT PUCKH;

OTPaHUYEHUS PACCMATPUBAIOTCS B KOHTEKCTE YPOBHSI IETATU3AIMH MPOEKTa
OTPaHUYEHUSI HE MOTYT MEHATBHCS B IPOLIECCE PEAIM3aLUU [TPOEKTa

. 4TO U3 NMEPECIYUCJTCHHOI0 HE ABJACTCHA IIPOCKTOM

IIPOU3BECTH OUEPENHYIO IAPTHUIO U3JIEINHA B MaCCOBOM IIPOU3BOJICTBE
Buenputh HOBBIN cTaHAApT YIpaBlIeHNs HHBECTULIMOHHBIMH MPOEKTaMH
[TpoBecTn BakIMHALIMIO IEPCOHANA TPOTUB I'PUIIIIA

[TonroroButs 1 nposectu [{nu Hayku Bal'y 2019

. Kakoe u3 yrBepxk1eHuil BepHO

I[J'II/ITGJ'II)HOCTB " TPYAOCMKOCTD 3aaa4 — CUHOHUMBI
KpI/ITI/I‘leCKI/Iﬁ IIyTb — HanOoJee KOpOTKI/Iﬁ IIYTh OT Ha4aJIa 10 KOHIIA ITPOCKTa
3aj:[aqa — B€Xa UMCCT HYJICBYIO JJIUTCIIbHOCTD

PeiiTuHr-KOHTpPOIBL Ne2

TR ROOTRPWROTRENRO T

HNHCcTpyMeHT OLleHKHM CTOMMOCTH MPOeKTAa

JlokyMeHTBI TTpoekTa (OOHOBIICHNUS)

AKTHBBI IPOLIECCOB OpraHU3aluU

[TporpammHuoe oOecrieueHue Jist yIPaBICHHS TPOSKTaMH
CornacoBanue (PUHAHCOBBIX OTPAHUYCHHM

B cTOMMOCTHYI0 OLICHKY Onepanuu (3a1a41) He BKJIYAeTCs
CTouMOCTb UCIIONIB30BAHUS TPYAOBBIX PECYPCOB

CToMMOCTb UCTIOIb30BaHUS (PMHAHCOBBIX PECYPCOB

CTouMOCTb UCIIONIB30BAaHUSI MaTepUAIbHBIX PECYPCOB

Pe3epB cpencTB Ha HEMpeABUICHHBIE 00CTOATENbCTBA
IIpeBbimenue croumMocTu Ha 35% JonycKaeTcsi Ha YpOBHe
[TpuOAM3UTENBHON OlIEHKU

OneHky nopsiKa BeIMurnHa

['pyOblit MOPSIIOK BETUYHHBI

OKOHYaTETBbHON OIIEHKH

OcHoBaHMeM HCII0JIL30BAHHMS METO/1a OLIEHKH «CHU3Y-BBepX» ABJISACTCS
Hanuuust sxcrnepTHOM OLIEHKH

benumapkuHr
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TmarensHOo npopadoTtannas MCP

Hanuuue sxkcnepToB-IIpeAMETHUKOB 10 COAEPKAHHUIO pabOT U BO3MOXKHBIM pHCKaM
Bbixoa npounecca onpenenenus OraKeTa

bazoBblii 1U1aH BBINIOJHEHUS CTOUMOCTH

CyMMHpOBaHHUE CTOUMOCTH

ba30BbIii J1aH 110 COJIEPKAHUIO

CornacoBanue (PMHAHCOBBIX OIPaHHUYCHHUN

Bromxxer pTo

YIBEPXKICHHAS OyeHKa npoekma, modoro snemeHta HMCP wumu mo0oil nianosoll

MPOILIECC CTPYKTYPU3AILMU PACXOOB MPOEKTA
[Tnan yrpaBiaeHUs TPOCKTOM

PesynbTaTsl ©13MepeHUst BHIIOJIHEHUS padoT

OcBoeHHBII 00HEM 3TO

PesynbTaTsl n13MepeHust BHIIOJIHEHUS padoT

9TO OFOKETHAsI CTOMMOCTh PaOOTHI, KOTOpas COTJIACHO PAaCIHMCAHMS JOHKHA OBITh

BBITIOJIHEHA B pe3yJibTaTe onepauuu uin anementa MCP k onpeneneHHOMY CpOKY

C.

9TO YKaSaHHBIﬁ B 6IO,I[)KCT6 00BeM pa6OTbI, JEUCTBUTEIILHO BHIIOJHEHHBIM B peE3yiibTaTe

IIJIAHOBOM OIlepanuu

8.

cpopoaooTe

=
o

oo

JIJ1s1 OlleHKH OTKJIOHEHHS 10 CTOMMOCTH He00X0IMMO CPABHUTDH
OcCBOCHHBIN 00BEM H MIJIAHOBBIN 00bEM

OcBoeHHbIN 00beM U (haKTHUECKUN 00BEM

[TmanoBbIil 00beM 1 (hakTHIECKH 00BEM

bromxker u dakr

He siBjisieTcst BXOI0M MPOILecca OIeHKH CTOMMOCTH NMPOEKTA
ba30Bblli IU1aH 1O COAEPKAHUIO

Pacniucanue npoekra

[Inan obecrnedyeHUs MPOEKTA MEPCOHATIOM

JlokyMeHTBI ITpoekTa (0OHOBIICHNUS)

. JomycTumast TouHOCTB oneHKH 10—15% xapaxkTepHa 1u1s cienyomero Buaa cMer

npeaBapuTeNbHas (Ha CTaJAUN UCCIIeIOBAaHUS MHBECTUITMOHHBIX BOBMOXKHOCTEH ),
nepBUYHas WK ¢akTopHas (Ha ctaauu pazpadotku TO0),

npuOIKeHHas (Ha HadallbHOM cTaauu pabovyero npoeKTUpOBaHus),
OKOHYaTeNbHas (B cepeuHe [UKIa pa3paboTKu pabodero nNpoexra

. YHpaBJIeHI/Ie 3aKYIIKaMH IIPOCKTA HE BKIIIOYAECT Ipouecc

[InanupoBaHue 3aKyNoK

3aKpbITHE 3aKYTIOK

MOHHUTOPHHT 3aKyIIOK

YnpasieHue 3aKylo4yHON AESATETbHOCTHIO

KoHTpakT ¢ pMKCHPOBAHHOM LIEHOH NMPEANOJIaraer 4ro

[TpuObuib [Tonpsaunka onpeaenseTcs Kak pasHUIA MEXAY YCTaHOBJIEHHON KOHTPAKTOM

U KOHEYHOH ILIEHO.

b.

MeHe)DKep IMPOCKTa JOJDKCH MXKECTKO KOHTPOJHUPOBATH CTOUMOCTH MAaTCpuajioB U

TPYZOBBIX PECYPCOB

C.
d.
13.
a.
b.
C.

3aka3zynK NPUHUMAET PUCKH Ha cebs

Puck noapsaunka MUHUMAaJIEH

KonTpakr ¢ Bo3MeleHneM 3aTpar IUII0C IPOLEHT OT 3aTPaT MPeAIoaraer, 4ro

. B mpornecce peannsanuu npoekTa LieHa HE U3MEHSETCs.

s moxpsqurKa HeT CTUMYJIa YMEHBIIEHUS 3aTpaT

[Tpu6suts [ompsmunka onpenensercss Kak pa3HUIa MEXy YCTAaHOBJICHHOM KOHTPaKTOM

1 KOHEYHOH IIEHOH.
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d. Tlnarexu 1Mo KOHTPAKTy JOMOJHHUTEIBHO BKJIIOUYAOT B CeOs BBILIATY (PUKCHPOBAHHOMN
CyMMBI

14. KoHTpakT ¢ BO3MeleHHEM 3aTpaT IUIIC  (PUKCHPOBAHHOE BO3HArpaKieHue
npeamnojaraer

a. C ToYKH 3peHHus 3aKa3urKa PUCK MUHUMAJICH

b. Tlnarexu MO KOHTPAKTY JOMOJHUTEILHO BKJIFOYAKOT B CEOS BBIIIATY TPOICHTA OT LICHBI
B KaUE€CTBE MPUOBLIN MOAPSTINKA

C. [Ilmatexku 1Mo KOHTPAKTy IOMOJIHUTEIBHO BKIIOYAIOT B ceOsl BBILIATY (PUKCHUPOBAHHOMN
CYMMBI

d. TlpuObuLib TOAPSAYMKA 3aBHCUT OT COKOHOMJICHHOHW CyMMBI OT MEpPBOHAYAIBLHO
3aIUIAHUPOBAHHON CYMMBI KOHTPAKTa

15. KouTpakT ¢ BO3MeIIeHHEM 3aTpaT IJIIOC  BO3HArpPaKleHHe 3a Ppe3yJbTaThl
npeanosjaraer

a. MeHemkep NpoOeKTa [OMKEH JKECTKO KOHTPOJIUPOBATh CTOMMOCTh MAaTepUAIOB U
TPYIIOBBIX PECYPCOB

b. 3aka3unk IpUHUMAET PUCKH Ha ceOs

C. [Ilnatexxu Mo KOHTPAKTY AOIMOJIHUTEIBHO BKJIIOYAIOT B ce0si BHIILIATY (PUKCHUPOBAHHOM
CYMMBI

d. TIlpubbiib mMmOAPSIIYMKA 3aBHCHT OT COKOHOMJICHHOH CYMMBI OT MEpPBOHAYAIbHO
3aIJIaHUPOBAHHON CyMMbI KOHTPAKTa

16. O®EPTA 310

a. TPeIOKEHHE 3aKJIIOUYUTh JOTOBOP B OTHOLIEHUMM KOHKPETHOTO IpEeIMETa TOProB Ha
YCIIOBHSIX, OIIPEIEIIIEMbIX B TCHACPHOMN TOKYMEHTAIIUH

b. mnpemioxeHue 3aKIOYUTL JOTOBOP B OTHOIICHHHM KOHKPETHOTO MpEAMETa TOProB Ha
JIOTOBOPHBIX YCIIOBHUAX

C. TpPEeMIOKEHHE 3aKIIOUYUTh JOTOBOP B OTHOIIEHMH KOHKPETHOTO NIpEIMETa TOProB Ha
YCJIOBHSIX MOAPSTUYNKA

d. 3asgBka Ha y4acTHe B TOprax

17. TEHIEP 310

a. YCIIOBUS U MOPSAOK NPOBEIEHUS TOPTOB

b. npemtokeHHe 3aKIIOYUTH JOTOBOP B OTHOIICHHH KOHKPETHOIO TpeAMeTa TOProB Ha
YCIIOBHSIX, ONIPEAEIIAEMbIX B TEHACPHON JOKYMEHTALIMHU

C. JOKYMEHT C MPEIJIOKEHHUEM MPEIOCTABICHUS YCIYyT WM OCYUIECTBICHUS MOCTABKU HA
KOHKYPCHBIX YCIIOBUSIX 3aKa3uHKa.

d. mpurnanieHue s y9acTHs B TOprax

18. Urto u3 HMKecTeYIONIETro SIBJIsIeTCS] MPUMePOM olecrieyeHust kayecTBa?

a. MHucnekuus

b. OOyuenue koMaHIbI

Cc. /[wmarpamma Ilapero

d. Jwmarpamma VcukaBerl

19. Muarpamma [lapeTro moMoraer MeHeIKepy MPOeKTA:

a. CKOHIEHTpUPOBAThCS HA HarboJyiee KPUTHYHBIX MpoOsieMax JIsl YIydIlIeHUs KauyecTBa

b. CKOHIICHTPHPOBATHCSA HA MOJICIUPYIOIIEM MBIILICHHH

C. M3yuuts xenmaembie OyaylIue pe3yabTaThl

d. OmnpenenuTs, YTO MPOILECC BHE KOHTPOJIS

20. Bce u3 nepevyucJieHHOT0 BEPHO OTHOCUTEIbHO quarpamMmmbl UcukaBbl, Kpome:

a. Ee Taxxe Ha3pIBalOT IPUUMHHO-CIIEACTBEHHO AHArpaMMoil.

b. Ee takxe Ha3bIBatOT AuarpamMmmamu «PbIOHAs KOCTBY.

C. OTo MHCTpYMEHT npouecca Kontposs kadecTsa.

d. Dto uHCTpyMeHT mporiecca OpraHu3aIMOHHOTO TUIAHUPOBAHUS

21. Kakue u3 nepevyucjJeHHBbIX MPOIECCOB OTHOCSITCS K MpeaMeTHOM rpynmne Puckn?

a. HMnpentudukanus v OlleHKa PUCKOB
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b. dopmupoBaHue KOMaH/IbI IPOCKTA

c. dopmupoBanue 010 KETa PUCKOB

d. KouTpoab u3MeHeHHit

22. YTo M3 mepevncJeHHOro Mo:KeT ObITh yKa3aHo B (GopMYJIMPOBKe PHCKAa B YacTH
YKa3aHUS HA ero BJMSIHHE HA MPOEKT?

a. M3meHeHue 3aka3zumka

b. H3meHeHHe MPOTHO3HBIX 3HAYCHUH BBITOJI

C. H3menenue TpeboBaHUI K KaYECTBY MPOIYKTa

d. M3meHeHwue yciaoBUi peain3alliy MPOSKTa

23. «IlocTaBIIMK €OOOIIMJI O HAJABHUTAOMIEMCsl MOXOJOAAHUM 10 -45 rpaaycoB u
NMPOTrHO3€e CHEXHOro OypaHa Ha Tpacce, MO KOTOPOH [0/LKeH OBbIT JOCTAaBJIEH TIpPy3. IJTO
npuBeJAeT K CYIIeCTBEHHOH 3aJepKKe IOCTABKH AaBTOMOOMJIbBHBIM TpaHcmopToM.» Uro
ONMCAHO B JAHHOI cuTyanuu?

a. [ BropuuHslii puck

b. [J Ocrarounslit puck

C. [ Tpurrep pucka

d. [ CkpbITblil puCK

24. B 4eMm 3akJji0ouaeTcs crparerusi «Ykjaonenue» (M30e:xxanue pucka)?

a. [ Ycrpanuts yrpo3y NOJHOCTHIO UCKITIOYUB IPUUUHY

b. [] Huvero He mpeanpuHUMATh, OCYIIECTBIATH MOHUTOPUHT

C. [J Ha3zHauuTh BiajenblieM pucka CTOPOHHIOI OPTaHU3aIUI0

d. [ CHU3HUTH BEpOSATHOCTh HACTYIUICHHS PHCKa

25. Mo:keT 0bITh METPHKOIi KauecTBA MPOEKTa Pa3padoTKHU caiiTa HHTEPHET-MAara3uHa

a. Maoe yucno nocetutenei cara

b. Mao nponax

C. bBonpmmoe uncno omubok B mporpaMmmHoM obecriedeHnn paboThl caifTa

26. Kakue puckm HecyT B cede KaK MOTEPH, TAK U JONMOJTHUTEIBLHYIO MPUObLIb:

a. -! YHCThIC

b. +:cnekynsTuBHbBIC

C. -:! KOMMEpYECKHe

d. -: mpou3BOACTBEHHBIE

27. B cayudae, ecin mpouecc peaju3aliii MPOeKTAa MOBbIIIECHUS KBAJHPUKaAUN Oyaer
UATH Me/lUIeHHee, YeM IJIAHUPOBAJIOCh, TO 3TH MOTEPU OyIyT HA3bIBAThC:

a. MaTepHuaJibHbIE IOTEpU

b. TpynoBsie moTepu

C. (uHaHCOBBIE IOTEPU

d. TmoTepu BpemeHH

28. IlpeanpuHUMAaTe/ I, NpPeINOYUTAIONIME [1elCTBOBATh HaBepPHIKA, He PHCKYHA
BBIOMPAIOT...:

a. MeToAbl AMCCUIIALUU PUCKA

b. MeTozpBI TOKATHU3AIUK PUCKA

C. METOJbI COKpAICHHUS

d. MeToaBl YKIOHEHHUS OT PHCKa

29. B peectpe pucKOB He yKa3bIBaeTCsi

a. Omnucanue pucka

b. OrtBeTcTBeHHBII 3a pearmpoBaHHE

C. BuHOBHUK pucka

d. Mepsl pearupoBaHus

30. Opranu3anuu npeAJiaraeTcsi JBa MpPoeKTa [Js NoBbIlIeHUs 3(PeKTHBHOCTH
NepCcoHaJa: NOBbIIeHHe KBaduukauum (Bapuantl) M MOTHBALlMOHHbIE MepPONPUATHS
(BapuanT2). Onpeneaure Jy4mi NpPoeKT

ITokaszaTenu ‘ Bapuantl Bapuant2
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BepositHOCTh pricka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3MmoHbIe TOTEpH, T. pYO. 20 60 70 0 50 90
Bapuant 1
Bapuant 2

O6a npoekTa HE MOAXOIAT
. IIpoekThl 0AMHAKOBHI IO YPOBHIO PUCKOBAHHOCTH
PeidTUHIr-KOHTPOJIBL Ne3

coow

1. He oTrHocurcs k cneunanusuposanaomy IO ynpasieHnusi npoekTamu

a. MS Project

b. Project Expert

c. MS Access

d. Primavera

2. HawuboJiee pacnpocTpaHeHHbI B MUPe CTAHAAPT YNPaBJIeHHs POEKTAMU
a. ECVYII

b. PMBoK

c. 1SO 21500

3. Cranaapt PRINCE2 6611

a. B 1996 rogy Obul NPUHAT B KauecTBE OCHOBHOI'O CTAaHJApTa B 00JIACTU YIPAaBICHUS
npoekTamu B Benukobputanun

b. co3man B mocrcoBeTckoM npoctpancTBe B 2007 roay (ocHOBHBIC pa3paboTunku Poccus u
Kazaxcran)

c. Pazpabotan aBTOpUTETHOMN accouManuen MPOeKTHbIX MeHeaKepoB PMI

d. SIBusiercs cTaHIAPTOM YIIPABJICHUS] HHHOBALIMOHHBIMH MPOCKTaMH

4. Cranpapt PMBoK

a. Pa3paboran MexayHapoIHOM opraHu3aliei mo paspadorke cranaaproB 1ISO

b. co3man B mocrcoBeTckoM npoctpancTBe B 2007 roay (ocHOBHBIE pa3pabotunku Poccus u
Kazaxcran)

c. Paszpabotan aBTOpUTETHON acconmanuen MpoeKTHbIX MeHeakepoB PMI

d. Merononorus ctaHAapTa CTPOUTCS Ha 0a3e TpeX MOHITHH — CIO0KHOCTh, LIEHHOCTh H
COIPOTHUBIICHUE,

5. Cranaapr 1SO 21500

a. Pazpabotan aBTOpUTETHON acconmanuel MpoeKTHbIX MeHeakepoB PMI

b. Merogonorus craHaapTa CTPOUTCS Ha 0a3e TPEeX MOHATHH — CIIOXKHOCTh, IEHHOCTh U
COIPOTHUBIICHUE,

C. Oasupyercs Ha cxeme npoueccos PMBOK

d. sBIsSeTCS HAMOHAIBLHBIM cTaHIapTOM Poccuu

6. Crauaapt P2M

a. coznaH B moctcoBeTckoM npoctpaHcTBe B 2007 roay (ocHOBHBIE pazpaboTunku Poccus u
Kazaxcran)

b. Mertomonorusi craniapra CTpOUTCS Ha 0a3e TPeX MOHSATHH — CJIO0XKHOCTh, IIEHHOCTh W
COIPOTHBIICHUE,
Paspaboran MexTyHapoIHOM opranu3anuei mo pa3padorke crangaproB 1ISO
Bxmrouaer 10 mpoueccoB
Asasiercsa HopectBoM B PMBoK S oTHOCHTE 1bHO nIpeabiay1nei Bepcun
Brizienen nporecc ynpaBieHHs CTEHKXO0JIiepaMy ITPOEKTa
CraHapTr30BaHO MPOrpaMMHOE 0OeCIIeYeHHE YIIPaBIeHUs IPOSKTaMHU
Cranpapt cTaj OTKPBITHIM
Cranmapt cTan cBOOO HBIM
He siBasieTcst npeaMeTHOii 00/1acThi0 ynpasienus npoekramu B 1SO 21500
VYnpasneHnue cpokamu.
VYnpasieHue 3anacamu;
VYnpasieHue puckaMu.

CTUPOoOT®NQO
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YnpasneHue Ka4eCTBOM.
He siBJisieTcst 00s13aTe/IbHOM YacThbio onucaHus npouecca B PMBoK
Bxonsl mponecca
WHCTpyMEHTBI U METOBI IIpOIecca
Creiikxoaepsl mpoiecca
. Brixonpl nmporiecca

10. Kakasi Teopusi COI€PKUT YTBEP:KAEHHUS 0 TOM, YTO CYLIeCTBYeT HECKOJbLKO YPOBHeii
MmoTpedHOCTEM JIK0eill, y10BJIeTBOPEeHHEe OJJHOI0 U3 KOTOPBIX BJje4YeT 3a c000il BOBHUKHOBEHHE
norpedHoOCTel cileayloIero ypoBHs?

a. Teopus noctuxeHus

b. Hepapxus norpedHOCTEl Macioy

C. Teopusa oxunanuit

d. Teopuss XuY

11. IIpu nNJAHUPOBAHMM YHCJIEHHOCTH IMEPCOHAIA MPOEKTa HYKHO Y4YHMTBHIBATH B
pacuyerax

a. HopmaruBHyIO TPYZOEMKOCTH BBIMOJIHEHHS pabOT

b. Oxumaemblil ypOBEHb BBIIIOJHEHUS IUIAHOBBIX CPOKOB paboT

C. [IlnanoBsiii hoHA BpeMEeHH paOOTHI COTPYIHUKA

d. Bce nepeuncnennoe

12. Hau6oJiee yactasi npodJieMa Mpu noadope NepcoHaia B KOMaHAy MPOeKTa
Omnpenenenue 4eTKUX TpeOOBaHUM K KaHAUIATY
Heo0xoauMocTh «TOproBiiny 3a COTPYIHUKA C €r0 PyKOBOJUTENIEM

c. KecrkocTh TpebOBaHMM TPYJOBOIO KOAEKCA

13. B cayuae nepunura KaJpoB B KOMaH/e NPOEKTa PYKOBOACTBO H0JIKHO

a. Hanuatp TpeOyeMbIX COTPYIHHKOB CO CTOPOHBI

b. VYcoBepuieHCTBOBaTh TEXHOJOTHIO, YTOOBI CHU3UTH TPYAOEMKOCTh M MOTPEOHOCTH B
KaJpax

C. BriBectu paboTsl, He 0OecrieueHHbIE KaJpaMu Ha ayTCOPCHHT

d. Bo03MOXHBI BCe BAapUAHTBI B PA3JIMYHBIX YCIOBUSIX PaOOTHI OpraHU3aIuu

14. OgquH M3 YYaCTHHKOB KOMAHAbI IPOEKTAa Yy:Ke TPeTHil Mecsl BbINOJIHSET
OJHOTHIIHYI0 PadoTy, COOTBETCTBYIIIYI0 YPOBHIO ero Kpajupukauuu. 3amedeHo, 4TO OH
yXO0auT U3 0uca paHbIIe 00BIYHOI0 M MHTEPECYeTCs 321a4aMM APYIUX NPOoeKToB. UTo MoskeT
NpeANPHHATH PYKOBOIMTE/b NpoekTa? (YKa:xXuTe 1Ba BADUAHTA 0TBETA)

a. YCHIMTh KOHTPOJIb 32 BBHIIIOJIHEHHUEM MOPYUYEHHBIX YYACTHUKY 33]1a4

b. Bosieus yuacTHHKA B pabOTy Haj O0Jiee CI0KHBIMH 3a/lauaMu

C. Crnenath yyaCTHHKA PYKOBOJAUTENIEM paboyeil Tpynmbl U3 HECKOJIBKUX COTPYAHUKOB WM
MEHTOPOM JIsl HOBUYKOB MJIM HE CIIPABJISIFOIINXCS YJICHOB KOMaH/Ibl

d. CraBuTh 33124 MAaKCUMAJIBHO JETAIBHO, YTOOBI MCKIIOYUTH BO3MOXKHOCThH XalITYPHOTO
OTHOIIIEHHUSA K paboTe

15. YUnen komMaHABI NMPOEKTA HEe MOKET BBINOJHUTH 33/1a4y NPOEKTa MO NPUYMHE
BBICOKO# HArpy3KH B ONEePallMOHHOM /iesiTeIbHOCTH. UTO MOkKeT NpeANpPUHATH PYKOBOAUTEIb
npoexkra?

a. OOparutrbest k Bnagensiy pecypcoB uw/miu Kypatopy mnpoekta, 4ToObl ONpEnenuTh
IPUOPUTETHI MEXKAY ONEPALIMOHHOMN U IPOEKTHOM 1€ATEIbHOCTBIO

b. TlorpeboBath oT Kyparopa BMemiaTenbCcTBa C IENbI0 HEMEIJICHHOW Mepefadyu dieHa
KOMAaH/Ibl Ha 33J]a4M MPOEKTa Ha MOJIHYIO 3arpy3Ky

C. JlaTp ykazaHue 4ieHy KOMaH/1bl HEMEJICHHO MEePEKIIOYUTHCS Ha 3a/1a4M MPOEKTa

d. HemennaeHHO 3aMEHUTDH YiCHAa KOMaH bl IPOEKTa

16. B yem 3aKJII0YaeTCsi CMBIC] OLEHKH KOMaH/IbI MpoekTa no mojaean P. Beaouna?

a. JlamHas olleHKa MO3BOJISIET BHIIBUTH HanbOoJiee MOTUBHPOBAHHBIX YYaCTHUKOB KOMaHJIbI
pOeKTa

coomoo

oo
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b. JlaHHas OICHKa MO3BOJISIET y3HATh CTHJIb PYKOBOJCTBA KaXKIOTO M3 WICHOB KOMAaHJbI
IIPOEKTa

C. JlanHas oIleHKa MO3BOJISIET BBIIBUTH MOMEHT repexoza B craauto LlItopma (Storming) u
NOJXBATUTh KOMaHAy [uid nepexona B Hopmanuszanuto (Norming)

d. JlaHHas OlLEHKA MO3BOJISCT BEISICHUTD, KAKUX THIIOB JTMYHOCTU HE XBAaTACT B KOMAHJIE IS
e€ yCreuHoro pyHKIMOHUPOBAaHUS

17. Yrto n3 nepeuncaIeHHOr0 XapaKTepPHO AJIsIB 00JIb1Iel CTeNeH! MeHedxKepa, a He IS
auaepa? (Ykaxure 1Ba BADUAHTA 0TBETA)

a. Bnoxnosiser monen

b. Hcnonb3yer TONBKO JIOTHYECKUE JTOBOJIBI

c. JloBepser cBoeMy BUJECHUIO U MHEHHIO KOMAH/IbI

d. Bo Bcem nonaraercsi Ha KOMaHIy

18. YTo M3 mepevyuc/JIeHHOr0, ec/ii OyAeT YCHJIEHHO, MPUBeleT K MPOAOIKUTEIbHOMY
POCTY MOTHBAIIUM COTPYAHUKA? (YKaKUTe 1BA BADHAHTA OTBETA)

a. Oxnan u npemust

b. VYcnosus Tpyaa u OTHOIICHHUS B KOJUICKTUBE

c. bonee cBoboaHbII rpaduk pabOTHI

d. OTBETCTBEHHOCTH U NMOJHOMOYHS COTPYIHHKA

19. Yro moxer oOgerdyuth uHpopmamuonuwiii oomen Kypartopa um PykoBomgurtens
npoexkra?

a. Opraam3zamnus oOeHus B HehopMaabHOM 00CTaHOBKE

b. VYBenuuenue peranuzanuu HHPOPMALUH B OTYCTHOCTH

C. Mcnonb3zoBaHuE TONBKO YCTHOTO OOIICHHUS

d. Hcnonp3oBanue rpaguIeCKUX HHIAXKATOPOB U BU3YaIH3a[HH

20. Kakyio 3agauy HE pemaer PykoBoauTe,b npoeKkTa Npu IJIAaHUPOBAHUHU KavecTBa?

a. BriaBienue nepeyHst 00bEKTOB KOHTPOJIS KauecTBa

b. ®wukcanus craHIapTOB KauecTBa JJIsl IPUMEHEHHS Ha ITPOCKTE

€. Omnpenenenne METOAOB U CPEICTB KOHTPOJI KauecTBa

d. BbIOOp TEXHONOTHIT, KOTOPBIE OYAYT MPUMEHSTHCS IS CO3JJAHMUS MPOAYKTA MPOCKTa

21. YTo He OTHOCUTCS K (PyHKIUSIM MPOEKTHOI0 KoMuTeTa?

a. YmpasieHue TeKyllel paboTol B mpoeKTe

b. TIlpunsTHE pemieHus 0 3aIycKe MPOSKTOB, IPOrpaMm

C. IlpunsAThe pemieHUH O TMpEeKpalleHWy BBIIOJHEHUS NPOEKTa IMpPH OIpeneIeHHON
CUTyaluu

22. 3ayem HeoOXxoauMo yka3biBaTh KpuTepuu ycmexa nmpoekta B YcraBe? (YKaxute
OJIMH BAPMAHT OTBETA)

a. 3aJ0KyMEHTUPOBATh OKUIAHMS 3aKa3uMKa OTHOCUTENIbHO KauecTBa MPOIyKTa

b. VYcraHoBHTH eaMHOE MOHMMAaHWE 30H OTBETCTBEHHOCTH M TOJIHOMOYHMH CpEOH BCEX
Y4aCTHUKOB

C. ®duxcanus KJIIOYEBBIX PUCKOB IPOEKTA

d. VYcraHOBHUTH eITUHBIH MOAXO/ K OIICHKE yCIieXa MpOoeKTa

23. Yto u3 mnepeuyMcieHHOoro Boiiier B coctaB Iliana ynpaBieHuss npoexkTom?
(Ykaxure 1Ba BADHAHTA 0TBETA)

a. Ilman ynmpaBieHus puckamu

b. Pacnmcanue nmpoekra

Cc. bromxer npoekra

d. Tlnan ymnpaBieHHs KOMMYHHKAIUSIMH

24. YTo0 n3 nepevyucJIeHHOro 0yaeT ycrnemHbIM 3aBeplieHeM NpoeKTa?

a. 3BOHOK 3aka3uMKa, MOATBEPKIAIOLIUI YOBIETBOPEHNE OT PE3YIbTATOB PAOOTHI

b. TloxmucanHbIil 3aKa34MKOM aKT IPUEMKH IPOYKTa MTPOCKTA

C. Pemenne TexHMYECKONW KOMHCCHM, MOATBEPIKIAOLIEE BBIIOJHEHUE BCEX 3asBICHHBIX
TpeOOBaHUH K MPOIYKTY MPOEKTa
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d. VBenomuienue Kyparopa o 3aBepiieHuu paboT 10 MPOEKTY

25. Yto u3 nepeunciennoro He Bxoaut B KCVYII

a. OpraHu3alMoOHHas CTPYKTypa yIpaBJIeHUsI IPOEKTHOM AEATEIbHOCThIO

b. HWudpopmaimonHas cucteMa ypaBjieHHs TPOSKTAMH

C. byxranrepus npennpsrus

d. Merozaonorus yrnpaBieHHs POCKTHOMN ESTEIbHOCTHIO (PErJaMeHThI, IAa0J0HbI)

26. OtHocutcs K pynkuusam I[poekTHoro opuca

a. YmpapieHHUE TeKyIIeH paboTol B MPOECKTE

b. TlpuHsATHE pelIeHHs O 3aIyCKe MPOSKTOB, POrPaMM

C. IlpunsATMe pemieHMH O MPEKpPAlICHUU BBIIOJIHEHUS MPOEKTa IPU ONPEIEICHHOMN
CUTyaluu

d. OOyueHHe MPOSKTHOTO MepcoHaa

27. Kyparop npoekra oTBe4aer 3a

a. OOecrneueHue MPOEKTa pecypcaMy M PEUICHHE BOMPOCOB CBSI3aHHBIX C BBITOJIHEHUEM
IIPOEKTa C pyKOBOJICTBOM

b. BbinmonHeHwe Bcex 3amad MPOCKTa B paMKaxX YCTAHOBJICHHBIX TpeOOBaHUN U
OTpaHUYECHUN

Cc. Hcnonb3oBaHue NpOAYKTa MPOEKTA U MOJIYYEHHE BBITO/IbI

d. PemieHue TeKynmx BOIPOCOB € 3aKa34MKOM

28. OcHOBHasl poJib 3aKa3YHKA MPOEKTA 3TO

a. OOecneyeHue NMpoeKTa pecypcaMy M pPEUIEHHE BOIPOCOB CBS3aHHBIX C BBIOJIHEHUEM

IMMPpOCKTa C pYKOBOJACTBOM

b. BeimosHeHne Bcex 3amad  NPOCKTA B paMKaxX YCTAaHOBJICHHBIX TPeOOBaHHUU W
OTpaHUYECHUU

C. Hcnosnb3zoBaHue NpOAYKTa MPOEKTA U MOJIYYEHUE BHITObI

d. PemieHne TEKyIMX BOMPOCOB € 3aKa3dyHKOM

29. OcHoBHasi poJib PYKOBOIUTEJISI MPOEKTA

a. OOecrneyeHrne MPOEKTa pecypcaMy M pEIICHHE BOMPOCOB CBSI3aHHBIX C BBITOJIHEHUEM

IIPOEKTa C pyKOBOJICTBOM

b. BeimonHeHne BceX 3a4ad MPOEKTa B pPaMKax YCTAHOBICHHBIX TpeOOBaHHU U
OTpaHUYECHUI

C. Hcnonp3oBaHue NpoayKTa MPOEKTa U MOJYYEHNUE BBITO/IbI

d. PemieHue TeKynmx BOIPOCOB C 3aKa3uMKOM

30. Obs13aTeJIbHO J0JKEH NMPHUCYTCTBOBATH HA COBEIIAHMH 1O NMpodieMe MPoeKTa

a. 3aka3uuK MpoeKTa

b. PykoBoauTesnp npoekTa

c. Kyparop npoekra

5.2. ITpoMe:KyTOYHASI ATTECTAIMS 110 UTOTAaM OCBOCHUS TUCIIUTUINHBI (IK3AMEH)

Koumponwvnwvie onpocui.

1.

[Toustue MMPOCKTA, MPOCKTUPOBAHUA. OHpCI{CJ’ICHI/IH IMPOCKTA. TpCYTOJ'ILHI/IK IIpOCKTA.

[TpoekTHas u mpoueccHast 1esTENbHOCTb.

2.
IIPOEKTHI.
3.
4.
5.

[TousTue HOpT(bCJ'I}I IMPOCKTOB, B3aNMMOCBA3L IIPOCKTOB B HOpT(I)CJ'IC. HpOPpaMMBI )51

IlonsTHe, nenu, 3a1a4u MEHEHKMEHTA IIPOEKTOB.
Cpena npoekTa. AKTUBBI IPOLIECCOB OPTraHN3alMu B YIIPABICHUH IIPOEKTOM.
Knaccugukamum npoekTtoB 1o cdepaMm JesTeNbHOCTH, MaciuTaly, AIUTeTbHOCTH,

CTCIICHU HOBU3HBI, YaCTOTEC pCaIn3anun, afpe€CHOCTHU U T.II.

6.
7.
8.

HcTopust MEHEIKMEHTA IIPOEKTOB.
PazButue ynpasnenus npoektamu B Poccun
JKv3HeHHbI UK poekTa. Moennb KU3HEHHOT0 LIMKJIA IPOEKTa
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9. Copepxxanue pabor M ocoOeHHOCTH (a3 MHHULHUAIMH, IUIAHUPOBAHUS U 3aKPBITHS
IpOeKTa

10. Opranuzauus ynpasieHus npoekramu. [ToHaTHe KOMaHAbI TPOEKTA.

11. VnpaBnenue koMaHaoil npoekta. @opMUpoOBaHUe, pa3BUTHE KOMAaH[bI sl pabOThI Haj
IIPOEKTOM.

12. Ponmu yuactHukOB mnpoekrta. llenm wu 3amaum 3akazumka, CrHoHcopa (Kyparopa),
PYKOBOJMTENS IPOEKTA, YICHOB KOMaH/bl YIIPaBIECHUS, WICHOB KOMaH bl IPOEKTA

13. OO6ume TpeGoBaHus K conepkanuio npoekra. Conepxanue ycrasa npoekta. Jlonstue u
anroput™ ¢popmuposanus CIP.

14. Vnpasnenue cpokamu npoekra. [lonsTHe, npoueccsl, NpodiieMsl

15. Bunsl onepauuii (3aga4). Metoasl onpeaeseHus JIMTEIbHOCTH onepannii. Busl cBsizeit
MEXy ONlepaLUsIMU.

16. Meroauka pacyera BpeMEHHBIX TapaMETPOB MPOEKTA.

17. Ontumuzanus NpoekTa o CpokaMm Ha OCHOBE METO/1a KPUTUYECKOT O IMYTH.

18. Vmpaminenue cromMocCTbI0 mpoekTa. [Iporeccel ympaBiieHHSI CTOMMOCTBIO IPOEKTA.
MeToibl OLIEeHKH CTOMMOCTH IPOEKTA.

19. Ananu3 ¥ MPOTHO3 BBINOJTHEHHUS MPOEKTa MO CTOMMOCTH M CPOKaM Ha OCHOBE pacyera
IUIaHOBOH, (PaKTHYECKOM, OCBOEHHON CTOMMOCTH IIPOEKTa

20. TloHsATHE M OIlEHKA Ka4ecTBa MPOCKTA.

21. IIpouecchl ynpaBieHUs: Ka4UeCTBOM IIPOEKTa

22. YupaBieHrne KOMMYHHUKAIUsAMU MPoeKTa. [Iporeccsl ynpaBieHnss KOMMYHHUKAIHSIMH.

23. Bupasl u npaBuiia NpoBeIeHUsI TPOEKTHBIX COBELaHHUH

24. Tlpouecchl ynpaBieHUs 3aKyIIKaMH TPOEKTA.

25. Buasl 1 0COOEHHOCTH KOHTPAKTOB B 3aKyINKaX IPOEKTa

26. Ynpasienue puckamu npoekta. lloHstme u ouenka pucka. IIpomeccel ympaBieHHs
pHUCKaMHU.

27. Metoap! ynpaBJiIeHUs PUCKaMHU.

28. OpraHusanus OTCIECKUBAHHUS U KOHTPOJIS BBIOJHEHUS MPOEKTa C UCHOJIb30BaHUEM MS
Project

29. KopnopaTtuBHOe yrnpaBieHne NpoekTaMu. DYHKIIUN TPOEKTHOIO KOMUTETA, MPOEKTHOTO
oduca.

30. ABroMaTu3alus ~ YOpaBlIeHHUS MPOEKTaMH. THUIOBbIE M CHELHUAIU3UPOBAHHBIC
MPOrpaMMHBIE TPOTYKThl aBTOMATU3AI[MH POEKTHON JESTEIbHOCTH.

31. Craumaptsl ynpasnenus npoektamu — PmBOK, ISO 215007 Prince

32. Ceprudukanus MEHEPKEPOB IPOSKTOB 110 MEKIYHAPOIHBIM CTaHIapTaM

5.3. CamocTosiTeIbHASI padoTa 00y4aI0IIerocs

CamocrosTenbHast paboTa Mo Kypcy 3aBepIlaeTcsl BBIMOJIHEHNE KOHTPOJIBHOM paboTHI.

KonrponbHas pabora «MHummanus M IUIAHUPOBAHUE MPOEKTa» BBIMOIHIETCS KOMaHJIOM
CTYJEHTOB U3 TpeX 4enoBeK. PaboTa 1oiKHA BBIMONHATHCA coBMecTHO. OlleHKa J1aeTcsl Ha Tpymimy,
CTYAEHTBI CaMH paclpeiessitoT Oamsl Mex 1y co0oi ¢ yueToM BKJaJa KaxJIoro B ooyt padory.
KonTponbHast paboTa MOXKeT ObITh BBIINOJIHEHA MO JOOOMY BHAY MPOEKTA, B 3aBUCUMOCTH OT TOTO,
KaKylo MH(QOPMALMIO UMEIOT CTYIEHTHI. IIpOeKT coriacoBbIBaeTCsl C MPENoAaBaTesieM B TEUYEHUE
MEPBBIX JIBYX HEENIb CEMECTpa.

@®onp  oueHouHblx MarepuanoB  (OOM) ans  mpoBedeHHs  aTTECTallUd — YPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHUUH OOy4YalomMXCsl MO AMCHUIUIMHE O(OpMIISeTcs OTAEIbHBIM
JIOKYMEHTOM.

6. YYHAEBHO-METOANUYECKOE U UHO®POPMAIIMOHHOE OBECIIEYHEHHUE

TACIATLITAHBI
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6.1. KuuroodecneyeHHOCTh

KHUI'OOBECIIEHEHHOCTbD

HanmenoBanme JIMTCPATYyphbI: aBTOP, HA3BAHUEC, BUJ U3JaHU, FOIL

H37aTEeNbCTBO H3IaHAS Hanuuue B QJICKTPOHHOM

karaiore ObC

OcHOBHas JHUTEpaTypa

1. Vmpasnenwe mnpoekramu: yueOHmk / mom pea. HM.| 2018 http://lib.bashedu.ru/knizhnye-

Ounnmonosoii, H.B. Moprynosoit, H.B. Poguonosoii. - M. : novinki/upravlenie-proektami-
NH®PA-M, 2018. - 349 c.- (Beicuiee obpa3oBaHue: pod-red-filimonovoy-n-m-
bakxanaspwuar). morgunovoy-n-v

2. YnpasieHue npoektamMu: yueOHuk / moj pea. H.M. 2018 | http://znanium.com/catalog/prod
Odunmumonosoit, H.B. Mopryrosoii, H.B. PoaroHoBoii. - M. uct/918075/
NH®PA-M, 2018. - 349 c. - (Bricmiee oOpa3oBaHue:

Bbakanaspwuar).

3. llaBpun A.B., PykoBoacTBo mo ympasieHuto npoekramu Ha| 2017 | http://www.studentlibrary.ru/boo
ocHoBe cranaapta ISO 21500 [Dnextponnsiii pecype]| / LllaBpun k/ISBN9785001015420.html

A. B. - M. : Jlabopartopus 3uanmii, 2017. - 113 c. (IIpoekTsi,
nporpammsl, moptdenu) - ISBN 978-5-00101-542-0

4. YrpapieHue MpoeKTaMu: MPaKTUKyM -: yued.mocobue / O.T. 2017 | http://znanium.com/catalog/prod
TuxomupoBa. — M. : UHOPA-M, 2017. - 273 c. - (Bricmiee uct/771070
obpasoBanue: bakanaspuar). - Www.dx.doi.org/10.12737/17635

HononnurenbHas auTepaTtypa

1. TTanoB, A.H. Ynpaenenue noprdensmu npoekToB Ha ocHoBe| 2016  |https://avidreaders.ru/book/uprav
cTaHjapra PMI TheStandardforPortfolioManagementR?. lenie-portfelyami-proektov-na-
N35105%KeHnEe METOJOJNIOTHH M PEKOMEHIAIMU [0 TPUMCHEHHIO. osnove-standarta.html

[OnexTponHblli pecypc]: YueOHO-METOAMYECKUE IMOCOOUS —

OnekTpoH. naH. - M. : U3garensctBo "JlaGoparopus 3HaHuUi",
2015. — 217 c.

2. [Jenucenko B. W.Moprymosa H. B.lomymosa H.| 2015
H.Pomuonosa H. B. Ympasiienue npoekramu: yueOHOE mtocooue.
Hara myOmukarmm: 2015

6.2. [lepuoauyeckue u3IaHUA

1. DnexkTpoHHBII 51 II€YaTHBIN KypHaI «YrpaBieHue MIPOEKTaMI»
(https://pmmagazine.ru/editions/3-4-46-47-2018/),

2. «YmpaBneHue mpoektamu W mporpammamm»»  (https://grebennikon.ru/journal-
20.html#volume2021-3),

3. «Poccwmiickuit KypHAI YIIPaBJICHUS MPOEKTaM»
(http://znanium.com/catalog/product/987989)

6.3. UuTepHeT-pecypchl

1. http://library.visu.ru/ - Hayynas 6ubmuorexa Bal'Vy.

2. Poccuiickas Accormarust Ynpasnenus [Ipoektamu "COBHET" - http://www.sovnet.ru/

3. Caiit MeHemKepoB poeKToB - http://anryk.ru/

4. www.iprbookshop.ru/  (DnekTpoHHO-OMOIHMOTeYHAss cuctema [PRbooks — Hay4HO-
00pa3oBaTeNbHBIN pecypc IUis peleHus 3a1a4 o0y4yeHus B Poccun u 3a pydexom)

5. www.znanium.com/  (DneKTpOHHO-OMOMMOTEYHAass  cucTeMa  Znanium — Hay4HO-
00pa3oBaTeNbHBIN pecypc IS peleHus 3a1a4 o0y4yeHus B Poccun u 3a pydexom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJIMHBI

s obecriedenust 0Opa3oOBaTENBHOTO TpOIEcca IO AUCHUIUIMHE WHCTUTYT pacroyiaraet
CIeMyIONe MaTepHAIbHO-TEXHUYECKOW 0a30ii, 00ecrneunBaroIei MPOBEACHHE BCEX BHJIOB



http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://znanium.com/catalog/product/918075/
http://znanium.com/catalog/product/918075/
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://www.studentlibrary.ru/book/ISBN9785001015420.html
http://znanium.com/catalog/product/771070
http://znanium.com/catalog/product/771070
https://avidreaders.ru/book/upravlenie-portfelyami-proektov-na-osnove-standarta.html
https://avidreaders.ru/book/upravlenie-portfelyami-proektov-na-osnove-standarta.html
https://avidreaders.ru/book/upravlenie-portfelyami-proektov-na-osnove-standarta.html
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
https://pmmagazine.ru/editions/3-4-46-47-2018/
https://grebennikon.ru/journal-20.html#volume2021-3
https://grebennikon.ru/journal-20.html#volume2021-3
http://znanium.com/catalog/product/987989
http://library.vlsu.ru/
http://www.sovnet.ru/
http://anryk.ru/
http://www.iprbookshop.ru/
http://www.znanium.com/
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JUCHUTUTMHAPHON M MEXIUCUUIUIMHAPHOM IMOATOTOBKH, MPEIYCMOTPEHHBIX y4YeOHBIM IUIAHOM U
COOTBCTCTBYIOIIIUX HeﬁCTBYIOHlHM CAHUTAPHBIM U IIPOTHUBOIIOKAPHBIM IIPpaBHUJIaM U HOpMaM:

- JeKIIMOHHBIC AaYAUTOPUHU, OOOPYAOBAHHBIC BHUACONMPOCKIIMOHHBIM O0OPYAOBAaHUEM JUIS
Hp€3€HTaHI/If/'I, Cp€acTBaMHu 3BYKOBOCIIPOMU3BEACHUA, DKPAHOM U UMCHOIME BbIXO/ B CETh I/IHTCpHeT;

- IOMCUICHUA IJId IPOBCACHHA CCMUHAPCKUX U IMPAKTUYCCKUX 3aH$ITI/II>'I, 060pyIIOBaHHBI€
yaeOHOI MeOebIo;

- 6I/I6JII/IOTCKa, uMerom@asa MeCta ajid CTyYACHTOB, OCHAILICHHBIC KOMIIBIOTCpAMU C NOCTYIIOM K
Oazam JaHHBIX U CCTHU I/IHTepHeT;

- KOMIIBIOTCPHBIC KJIACChI C KOMIIJICKTOM JIMOCH3UOHHOI'O IIPOrpaMMHOTIO obecrieueHUs
MicrosoftOffice, Microsoft Project.
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PaGouyio TIPOTPaMMy CocTaBHIT foIeHT Kadenpsr MHuMP Moprynosa H.B.

(dHO, JIOJDKHOCTS, moAmHCS)

Penensent /) ’ : Z

(mpencraBuTes paboronarens) /{ ﬂ/,z// ey 7, A 2 ,;é?%féﬁ/fﬂé
(mecTo pabotsl, 1omkmHo b, , TIOMKCE) " TR &/

[Iporpamma PaccMoTpeHa u ono6pena na sacenanuu kadenper  MHuMP ‘

Ipotoxon Ne 18 or 30.06.2021 roza 75

3aBenyrommuii Kadeapoii Homsynopa H.H, g /

(PHO, noanics) Va4
Pa6oyas IIpOrpaMma paccMoTpena u ox00pena

18 3aCCNIAHNH yYeGHO-MeTOMUeCKOl KoMMCCHI HAIPaBIeHUs
‘ 9n p
[Tpotokox Ne i or _40 0} .!gg , ‘

3 ]
Ipeacenarens xomucenn NN 0B, (&8 0 ﬁ i(/’

(DHO, nbmxn CTb, noamice) '




JIMCT IIEPEYTBEPXJIEHUSA
PABOYEN ITPOT'PAMMBI JUCITATLTAHBI

Pabouast mporpamma ongobpena Ha 20 /20 y4eOHBIH To1a

[TpoTokon 3acenanust kKageapnl Ne OT roaa

3aBenyrommii kKageapoit

Pabouast mporpamma ogobpena Ha 20 /20 y4eOHBIHN To1a

[Iporokon 3acenanus kadeapsl Ne OT roja

3aBenyronmii kKageapoit

Pabouas nporpamma ogo0Opena Ha 20 /20 yueOHbIN roja

[Iporokon 3acenanus kadpeapsl Ne oT rojaa

3aBenyromnuii kageapoit

JIMCT PETUCTPALIMM U3BMEHEHUM
B pabo4yro MporpaMmy AUCIUTLIHHBI
YIIPABJIEHUE IIPOEKTAMH
o0pa30BaTenbHON MPOrpaMMBbl HaNIpaBieHUs MOATOTOBKH 38.03.01 DxoHomuxa,

HAIPAaBIEHHOCTH (IPOPHITL) « IKOHOMUKA NpeOnpusmuil u opeanuzayuiiy (baxaraspuam)

OcHoBaHne
Howmep BHeceHbl n3MeHEeHHs B YacTH/pasaessl Ucnonaurens
. (HOMEp U AaTa mpOTOKOIIa
U3MEHEHUS paboueil mporpaMmsl 014(0)
3acefanus Kadeapsl)

1

2

3aBeayromuii kadenpoit /

Toonuce OUO
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