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1. HEJIX OCBOEHUSA JUCHUIIJIMHBI

Llenbt0 OCBOCHUST TUCIMILIMHBI MEHEIDKMEHT SBISICTCS (OPMHPOBAHUE KOMIICTCHIUI B
obnacT MEHEeIKMEHTa, cooTBeTcTByromux TpeboBanusiM PI'OCBO, muccun OIIOII, yuebHOrO

IJ1aHa,

OCHOBHBIX TOTpeOuTENeH (CTYIEHTOR),

paboTonaTeneii), mpodecCHOHATBHOTO COOOIIECTBA M OOIIECTBA B IEJIOM.

3amaun:

npeacTaBuTesiel  Ou3Heca  (MOTEHIMATBHBIX

* (QopmMupoBaHUE YIPABICHUYECCKOTO MHUPOBO33PEHUS W MBIIUICHHS, MPO(eccrnoHAIBHOTO
KPYro3opa, JAeJI0BOH JICKCUKH M HaBBIKOB 110 OPUEHTAIMU B CUCTEME TEOPETUYCCKHUX, METOJUYCCKUX
U TMPAKTUYSCKUX 3HAHUKW B OOJIACTH MEHEIKMEHTa, HEOOXOMUMBIX MJisi MPOPECCHOHATHHON

KOMMYHUKAIIUH;

* KOMIIETEHIMI, 00CCIeYNBAIOIINX 3HAHUS OCHOBHBIX YIPABICHYECKHX (YHKUWH, YMEHUH
10 IPUMEHEHHUIO METOJI0B U NHCTPYMEHTOB MEHEPKMEHTA B CUCTEMAX YIPABICHHS 3KOHOMUKOM 1S
JOCTUKEHUS MIOCTaBJICHHBIX LIEJI€H, COTIIacOBaHHBIX C MHTEPECAMU OOIECTBA;
* YMEHMM M HaBBIKOB YIPABJIEHUS MACATEIbHOCTBIO OpraHu3aluil W IOApa3JEICHUN,
(GopMHUpPOBaHUS OpPraHU3ALMOHHON W YIPABIEHYECKOM CTPYKTYpbl Ha NPEIUPUSITUH, a TaKKe
000CHOBaHMUS YIPABIEHYECKUX PEIIEHUH C YIETOM HX MOCIEICTBUH.

JucuuIimmHa

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

«MeHeIKMEHT

OTHOCHUTCA K 00s3aTeNbHON

00pa3zoBaTebHON MTPOTrpaMMBbI BBICIIIETO 00pa30BaHUsI.

YacTH,

OCHOBHOH

3. INIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 1O JUCHUIIJINHE

[Inanupyembie pe3ynbTaThl OOyUEHMs] TIO AUCIHUIUIMHE, COOTHECEHHBIE C TUIAHHPYEMBIMHU
pesynbratamu ocBoeHust OIIOIT (koMneTeHIUAMEI U UHIUKATOPAMU JTOCTHKEHUST KOMIIETSHIIHIA )

[Tnanupyembie pe3yabTaThl 00YUICHHS 110 JUCITUILUINHE, B
COOTBETCTBUU C MHAUKATOPOM JOCTHKEHUSI KOMIIETEHLIUH

PopmHpyemEIe HanmenoBanue
KOMIIETCHIINN Wnuxarop
(xoz, coneprxanue AOCTIKCHHS OLECHOHHOTO
KOMIETEHIIH) KOMIIETEHIUH Pe3ysibTaThl 00y4eHuUs 10 AUCIUILIMHE cpeacrea
(k00, codepaicanue
uHouxamopa
YK-5. Cnocoben | VK-5.1. 3naer 3HaeT: pa3TUYHbIE HCTOPUUECKHE THITHI TectoBble
BOCIIPHHUMATH OCHOBHBIE KATETOPHUH  |KYJIBTYP U UX OCOOCHHOCTH; BOIIPOCHI
MEXKYJIBTYpHOE | priocodpuu, 3aKOHBI YMeert: ajleKkBaTHO OLICHUBATb [Ipaktuko-
pasHooOpasue HCTOPHYECKOTO MEXKYJIbTYpPHBIE TUAJIOTH B COBPEMEHHOM | OPUEHTHPOBAHHOE
obrrecTBa B pa3BUTHS, OCHOBBI oOrmiecTBe; 3a/1aHue
COLMAJILHO- MEXKKYJIBTYPHOI Baaneer: naBbikamu 3¢ pekTuBHOTO
HUCTOPUYECKOM, KOMMYHHKAIIUU MEXKYJIBTYPHOTO BO3JICHCTBHSI.
3TUYECKOM U YK-5.2 Ymeer Bectn 3HaeT: 3TUYECKUE U MEXKYIbTYPHBIE
¢dunocodckom KOMMYHHKALIUIO C HOPMBI;
KOHTEKCTax NPEACTABUTEISIMUA UHBIX | Y MeeT: BECTH KOMMYHHUKAIMIO B MUPE

HaIlMOHAJIILHOCTEN U
KoH(ecCHii ¢
COOJIIOICHHEM
3TUYECKUX U
MEKKYIBTYPHBIX HOPM.

KYJIBTYpHOTO MHOTOOOpa3us u
JIEMOHCTPHUPOBATH B3aMOIIOHUMAHUE
MEXTy MPEACTABUTEISIMA PA3INIHBIX
KYJBTYD;

Bnaneer: HaBbIKAMU KOMMYHHKAIUH C
MPEICTABUTEIIIMU MHBIX HAITMOHAIBHOCTEH
Y KOH(ECCHIA C COOTIOICHIEM dTHYSCKUX U
MEXKYJIbTYPHBIX HOPM.
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VK-5.3. Bageer
HaBBIKAMH aHAJIH3a
¢dbunocodckux u
HUCTOPHUYECKHUX (aKTOB,
OIICHKHU SIBJICHUU

3HaeT: OCHOBHBIC HAMPABJICHUS, TIPOOJICMEI,
TEOPUU U METOJTbI (proco(rm, 3aKOHBI
HUCTOPUIECKOTO Pa3BUTHS;

YMeet: aHaTU3UPOBATH PHIIOCOPCKHE U
UCTOpUYECKHE (DAKThI, OIICHKH SIBJICHUM

KYJIBTYPHI. KYJIBTYPHI;
Baapeer: mpakTudecKMMU HaBBIKAMH
aHaym3a GUI0COPCKUX U HCTOPUIESCKUX
(hakTOB, OIICHKY SIBJICHUH KYJIBTYDHI.
VK-6. Criocoben | YK-6.1. 3naer 3HaeT: OCHOBBI TUTAHUPOBAHUS TecToBbIe
YIPaBISATh CBOUM | OCHOBHBIC MPUHIIAIBI | TTPOGECCUOHANBHON TPACKTOPHH C YYETOM | BOIPOCHI
BpEMEHEM, CaMOBOCITUTAHUS U OCOOCHHOCTEH Kak [IpakTuko-
BBICTpanBaTh U camoo0pa3zoBaHus, poeccnoHaIbHOM, TaK U APYTUX BUOB OpPHEHTHPOBAHHOE
pean30BHIBATH UCXOMs U3 TpeOOBaHMIA | IEATEIBHOCTH U TPEOOBAaHUH PHIHKA TPY/Q; |3aJaHHe
TPaeKTOPHIO pBIHKA TpYAA. YMeeT: pacCTaBisATh MPUOPUTETHI
caMOpa3BUTHS HA po(hecCHOHATBHON NEATENFHOCTH U
OCHOBE CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE
MIPHUHIIUIIOB CaMOOLICHKH;
o0Opa3zoBaHHs B Bnaneer: HaBbIKaMU ONPEICICHHS
TE€YEHUE Bcell peaNUCTUYECKHX TIeTiel MpodhecCHOHaThHOTO
JKU3HU pocra.
VK-6.2. YMmeer 3HaeT: BO3MOXXHOCTH PUMEHEHUS CBOMX
3¢ dheKTUBHO PECYPCOB U MX TIPEENIOB (JIMYHOCTHBIX,
TUTAHUPOBATH U CUTYaTHBHBIX, BDEMEHHBIX U T.1.), IS
KOHTPOJIMPOBATH YCHECUIHOI'O BBITTOJIHCHUA HOpy‘ICHHOI\/'I
COOCTBEHHOE BpEMS; paboThI;
WCIIONB30BaTh METOMIBI | Y MeeT: IeMOHCTPUPOBATH YMEHHE
caMOoperyJIsLuH, CaMOKOHTPOJISI ¥ pepIIeKCHH, TTO3BOJISIONINE
caMoOpa3BUTHS, CaMOCTOSITEIbHO KOPPEKTHPOBATH 0OyUCHHE
CaMOOOYYEHUHI. T10 BHIOPaHHOW TPaeKTOPHUH;
Bunapeer: ouenkoit ahpekTruBHOCTH
HCIIOJIb30BaHUS BPEMEHH U JPYTUX PECYPCOB
IIpU pCIICHHUHU MMOCTABJICHHBIX 3a71a4, a TaKXKe
OTHOCHTEIIFHO TIOJYYEHHOTO pe3yJbTara.
VK-6.3. Bnageer 3HaeT: CrocoObl YIpaBIeHHUS
crioco0aMu yIpaBJIeHHS | [T03HABATENLHON IS TETLHOCTHIO;
CBOEH ITO3HABATENLHON | Y MeeT: MPUMEHSTh CIIOCOOBI YIIPaBICHUS
JIESITENIbHOCTEIO U MMO3HABATEILHOM JIESTENFHOCTRIO IS
YIIOBIICTBOPEHUSI yIIOBIETBOPEHUS 00pa30BaTEeIbHBIX
00pa3oBaTeNbHBIX WHTEPECOB M IOTPEOHOCTEI;
WHTEPECOB H Bnaneer: HaBpIKaMU yIIpaBIICHUS
notpeOHOCTEeH. MO3HABATENILHON JIETETbHOCTRIO U
yIIOBIETBOPEHUS 00pa30BaTEIbHBIX
HWHTEPECOB M NOTPEOHOCTEH.
OIIK-4. Crioco6en | OIIK-4.1. 3naet 3HaeT: METOAOJIOTUYECKHUE OCHOBHI TecToBbie
nmpeajaratb OCHOBBI NPUHATUA YIIPABICHYCCKOTO PCIICHUA B BOIIPOCHI
3KOHOMHNYCCKHU U OpraHu3alMOHHO- HpO(l)eCCHOHaJILHOfI IEATCIIBHOCTH, HpaKTI/IKO-
(mHAHCOBO YIpaBICHUIECKUX Ymeer: pazpabaThiBaTh SJKOHOMHYECKU U OpUEHTHPOBAHHOE
000CHOBaHHBIC perieHuii B (hnHaHCOBO 0OOOCHOBAHHEIE 3a/1aHAE
OpraHU3alMOHHO- |TMPO(HECCHOHATBHOM OpTaHU3aIMOHHO-YITPABICHUECKHE
YIpaBICHYECKHUE |ICATEITbHOCTH pelieHus;
pelieHus B Bnaneer: HaBbIKaMu pa3pabOTKH
podeccruoHaILHO SKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAaHHBIX

H NeATeIbHOCTH

OpraHu3alMOHHO-YIIPABJICHYCCKUX pe].HeHI/Iﬁ
B HpO(l)CCCI/IOHaHBHOﬁ ACATCIBHOCTH.
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OIIK-4.2. Ymeet
HaXOIUTh
OpraHu3aIMOHHO-
yIpaBIeHYECKUE
pelieHus B
poheCcCUOHANTBHOMN

3a HUX
OTBCTCTBCHHOCTH

JCATCIIBHOCTHU U HCCTHU

3HaeT: BUBI ¥ TUIIBI OPTaHU3AIIMOHHO-
YIPaBICHYECKUX PEIICHUM, YCIOBHUS U
OTpaHUYCHMUS] IPUHATHS OPraHU3allHOHHO-
YIIPaBJICHUYECKUX PELICHUM B
npoeccuoHaIbHOMN JCATEIBHOCTH;

YMeer: OpUEHTUPOBATHCA B CUCTEME BUAOB
1 TUIIOB OPraHU3alMOHHO- YIIPABICHYECKUX
penieHuii B mpoQecCuoHaTLHOM
JIESTEIFHOCTU U HECTH 33 HUX
OTBETCTBEHHOCTB;

Baageer: HaBbIKAMU U TEXHOJIOTUEN
IpoIecca BEIPA0OTKH PEIICHMSL.

OIIK-4.3. Bnageer
HaBBIKAMU TIPUHATHS
OpraHU3aIlMOHHO-
yIpaBIIEeHYECKUX
penieHuii B
npohecCHOHATBHOMN
JeSITeTbHOCTH

3HaeT: 0COOEHHOCTH YIPABJICHUS CBOEH
MI03HABATEIILHOM AEATETBHOCTHIO;

YmMmeet: BHIOpaTh MOIXO/ K pa3paboTKe
OpTaHU3aIMOHHO-YITPABICHYECKIX PEIICHHN
C y4eToM MHOT000pa3us mpodieM u
CHUTYAIIMOHHBIX ()aKTOPOB B
po(ecCUOHATIBHON IeATEIILHOCTH;
Baageer: npuemamu BeIOOpa MeTOIa U
MoJese Ui pa3paboTKy OpraHU3aluoOHHO-
YIPABJICHYECKUX PEIICHUM.

4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKoCTh TUCIUILTHHBI COCTABIISIET 4 3aueTHbIe equHulibl, 144 gaca.

Temarndeckuii nian

¢popma o0yuyeHust — ouHas

KonTakTHas padoTa
oOyJaronxcs
C TMeJarorHYeCKUM DonMEL
< paboTHUKOM 5 P
B = — = = TEKYILIEro
e § = g S % o KOHTPOJISI
Ne HaunmeHoBaHue TeM W/Win 3 3 = =] § <| & 5 | ycmeBaemocTH,
I ts)
n/ma pa3enoB/TeM TUCIIUILTNHBI 5 = - 3 & § g % s thopma
0] — o
© g = = 2 | g S g [POMEKYTOYHOM
o é 3 S § S aTTeCTalnn
2 g SIS (no cemecmpam)
E =Y = =
2 ) S
< O o)
o < =
= 5 ®
Beejnenve B TUCIUTUIMHY.
1 |CymmHocTs u conepxanue 2 1 2 3
MEHEPKMEHTa 2
2 | DBoJIIOLIKSA TEOPHI MEHEIKMEHTA 2 2 2 4
BryTpennue u BHelIHNE
3 |[DVIP 2| 34| 4 4
NepeMEHHBIC YITPABIICHHUS 5
PeiiTunr-
4 | OCHOBHI IUTAHUPOBAHUS 2 | 56 4 4
KOHTpoJib Nel
YnpapneH4eCKre KOMMYHUKAIIAN —
5 |Kak CBA3YIOIIMH IPOIECC B 2| 7-8 4 2 4
MEHEJHDKMEHTE




OdderTHBHOE PYKOBOJACTBO U

6 |muaepcTBO B OpraHM3alvY. 2 | 9-10 4 2 4
Menemkepsl U JTUAEPHI
[Iponecc npuHATHSA pELLICHUH - Peittunr-
7 | poueccp p 2 |11-12| 4 | 2 4
CYITHOCTh pabOThI MEHEKEPa KOHTPOJB No2
[Iporecc BeeHUs IEPEroBOPOB U
8 |yperynupoBaHusi KOHQJIUKTOB B 2 |13-14| 4 4
OpraHM3alNN 2
MortuBanus — Kak Mpoecc U
9 H pon 2| 15 | 2 3
(hYHKITMS MEHEJDKMEHTA
CoBpeMeHHbIE TEHICHITUN
10 P AeH 2116 | 2 | 2 4
MEHEeDKMEHTa
dakTopsl 3PPEKTUBHOCTH
1 PhI 2 2| 17 | 2 | 2 3
MEHEDKMEHTA
PeiiTunr-
12 |Koutpoas 2 18 2 2 4
KOHTPOJIb Ne3
Bcero 3a 2 cemectp: 144 36 18 45 Jx3ameH (45)
Hamnwnuue B gucuunnune KIT/KP HET |
Htoro mo muctuIninHe 144 36 18 45 Ik3ameH (45)
TemaTuuyeckuii nJIaH
(opma o0yueHus: — 04HO-3209HAS
KonTakTHas pabora
oOyJaronxcs
C TIeIarOrMYECKUM
DopMmsbl
< paGOTHUKOM =
= < — = s TEKYLIETO
o 3 = = S = KOHTPOJIA
= = = ) 5 c s
Ne HaumeHnoBanue Tem n/nnm 3 3 = Q S .| & 5| ycmeBaemoctH,
n/n paszienoB/TeM AUCIUILTHHEI 3 = - 8 = § g g Lc’é ¢dopma
(&) — o
© = = s & 5 § g MIPOMEKYTOUYHOU
T é 3 S § S aTTECTaITIH
2 g SIS (no cemecmpam)
> o, = =
I ) N
< O o)
o < =
= = ©
BBenenue B tuciumumgy.
1 |CymHocTs u conepxanue 2 1 2 2 5
MEHEDKMEHTa
2 | DBomonus Teopuil MEHEeDKMEHTa 2 2 6
BuyTpeHHue 1 BHEIIHH
3 YTPCHIHC I BHCIITHIC 2 | 34 6
[IEPEMEHHbBIC YIIPABJICHUS 2 2
Pei -
4 | OCHOBBI TUTAHUPOBAHUS 2 | 56 6 eHTHH}ff HIpOTb
YnupaBneH4eCKre KOMMYHUKAIIAN —
5 |Kkak CBSI3YIOIIMIA IPOIIECC B 2| 78 6
MEHEDKMEHTE
2 2
O dexTuBHOE PYKOBOJACTBO U
6 |IumepcTBO B OpraHM3alvy. 2 | 9-10 6
MeHepKepBI U JIUAEPHI
IT MIPUHATHS PEIICHUH - PeiiTuHr-KOHTPOJIB
7 potiecc np peme 2 11112 2 6 e OHTPO
CYITHOCTB pabOThI MEHEKEPa 2 No2
YnpasneHue KOHQIUKTAMH B
I ¢ 2 |13-14| 2 6
OpraHM3alnN
MoTuBanus — Kak npoiecc u
9 H pou 2| 15 | 2 2 6
(hyHKITMS MEHEDKMEHTA




10 CoBpeMeHHbBIC TCHACHITUH 5 16 2 6
MEHEDKMEHTA
11 dakTopsl 3PPEKTUBHOCTH 5 17 2 6
MEHEPKMEHTA
Peii -KOHTPO
12 |Koutpoms 2| 18 | 2 6 HTHHI“KOHTPOIE
Ne3
Bcero 3a 2 cemectp: 144 18 10 71 Ok3ameH (45)
Hanunuue B qucuunnune KIT/KP HET |
HToro mo IuCHUIIINHE 144 18 10 71 Ox3ameH (45)
TemaTuyeckuil NJIaH
¢opma o0yuenusi — ouno-3aounas (CI10)
KonTakTHas pabota Dopmsl
00yJarouxcs TEKYIEro
C MeJarornuecKuM KOHTpOJIA
a6 OTHIKOM yCIIeBaeMOCTH,
g L ) ¢dbopma
o § E 2 )§ E [POMEKYTOUHOM
= o <
Ne HaumeHnoBanue TeM u/mim 3 3 5 e 3 £ s arrecTanun
= o < 8, 2 S| 8¢ (o cemecTtpam)
/11 pa3aenoB/TeM TUCIIUTLTHHBI P = - 3 = § g £ &
@] o = = = > Q ]
s | E| B| E| L5 8
s é ot 1S S Q| O
=3 = N g~
= < QS
E g | 2=
I o N
< O o)
£ ET
©
BBeneHue B TUCIUILINHY.
1 |CymHocTs u conepxanue 2 1 2 5 5
MEHEPKMEHTA
2 | DBoOJIIOLINS TEOPHIA MEHEKMECHTA 2 2 6
B C€HHUE e e
3 HYTPEHHME U BHEIITHN 5| 34 5
MEePEMEHHBIC YITPABICHHUS 2 9
Peii -
4 |OCHOBBI IJIAHUPOBAHUS 2| 56 6 CHITHHL
KOHTpoJb Nel
VYipaBieHYeCKHE KOMMYHHUKALUU —
5 |Kak CBS3YHOIIHHU TpoOIlecC B 2 7-8 6
MEHEDKMEHTE
2 2
O dexTuBHOE PYKOBOJCTBO U
6 |muaepcTBO B OpraHM3alvy. 2 | 9-10 6
MeHeKephI U JTHIEPhI
IT i - Peii -
7 poliecc NpUHATHUS pEIIeHUH 2 11112 | 2 6 eUTHHT
CYIIHOCTb pabOThI MEHEIKepa 9 KOHTPOJIb Ne2
8 YnpasneHue KOHOIUKTAMH B 2 11314 | 2 6
OpraHu3alun
M _
9 OTHBAIUS — KaK MPOIIECC U 5 15 2 6
(YHKIMS] MEHEDKMEHTA 5
10 CoBpeMeHHbIC TCHICHITUH 5 16 2 5
MEHEDKMEHTA
11 dakTopsl 3PPEKTUBHOCTH 5 17 2 6
MEHEDKMEHTA
Peii -
12 |Koutpois 2 18 2 6 CHTHHL
KOHTpOJIb Ne3
Bcero 3a 2 cemectp: 144 18 10 71 Dx3ameH (45)
Hamyuue B qucnunnuze KITKP HET |
HToro mo QuCHUILINHE 144 18 10 71 Ix3ameHn (45)
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Conep:kanue JJeKIIMOHHBIX 3AHSATHI 10 JUCHUIINHE

Tema 1. BBegenne B qucuuminny. CynHocTh 1 coepkaHue MeHe:KMEHTa

BBeneHne B TeOpHIO OpraHM3allMd U MEHEKMEHTa [loHATHE MEHEIKMEHTa U yNpaBICHUS.
[Togxoxp! kK ompeneneHuo MeHekMeHTa. OOBEKT U CyOBEKT ynpaBieHHs. Pe3ynbTaTHBHOCTH U
3¢ (deKTUBHOCTh Mpolecca MeHemkMeHTa. OCHOBHbIE YIpaBiIeHUYECKHE (DYHKIMM MEHEIKMEHTa
(MIaHUpOBaHUE — OPTAaHU3AIMS — PYKOBOACTBO — KOHTPOJb). OCOOEHHOCTH PabOThI COBPEMEHHOTO
MeHekepa. PosieBble ycTaHOBKHM ympaBieHdeckoro nepcoHana mo I'. Munubepry. OcHOBHbIE
HaBbIKM yrnpasieHus 1o P. Kany. Ilonsatue opranusanuu. KoHuenuys opraHu3anyu U ee pa3BUTHE B
21 Beke. Mojieniu )KU3HEHHOTO IIMKJIa OpraHr3alid U MeHEKMEHT. Moniens A. Anu3seca.

Tema 2. JBosounsi TeOpUid MEHEIKMEHTA

Hcropus BOSHUKHOBEHHsI MEHEKMEHTa. Teopus «HaydHoro meHemxkmenrta» @.Y.Tenmnopa,
®. u JI. ['unbeproB. AnmuHucTpaTtuBHas 1mkona A.Daiions. 14 OCHOBHBIX MPUHIUIIOB YIIPABICHUS
no Qaitomo. Konuenmus «uneanbHoil Oropokpatun» M.BebGepa. KomnuecTBeHHBIH mnOaXod K
MeHekMeHTy. [llkosna opranmsanMoHHOro noseneHus. XoTopHckue uccienoBanus. [llkxoma
YyeJI0BEYECKUX OTHOIIEeHUHM u 3. Maito. CucteMHblil noaxo. Mcnonp3oBaHue Teopuil MEHEKMEHTA
B COBPEMEHHOM pabote MeHepkepa. OCHOBHBIE HAPaBJICHUS Pa3BUTUS MEHE)KMeHTa B Hadane XXI
BEKa.

Tema 3. BHyTpeHHHMe ¥ BHELIHHE IIEPEMEHHbIC YIIPABJICHHSA

CuryaruBsblii nonxof. I[lonstue ympasineHuyeckoil curyauuu. CojepkaHUe BHYTPEHHHX
CUTYallUOHHBIX (PakTOpoB ympasieHus. Posb pecypcoB, cliocCOOHOCTEN M KIIFOYEBBIX KOMIETECHLUI
BO BHyTpeHHeM aHaimmze. Meron SWOT anammza. [Iuarpamma HcukaBel «Fish Bond”. Jlnarpamma
«/IpeBo npobnem» u «/Ipeso neneit». CutyarronHsle (pakTopbl BHEIIHEH cpebl. PakTopbl IPSIMOTo
¥ KOCBEHHOTO BO3/eWcTBUsI. MeToabl aHanu3a BHemHen cpensl. PEST ananus u meton «5 cuin M.
[Toptepa». IlogBukKHOCTE M HeompeaeraeHHOCTh BHemHel cpensl. Meron . Ancodda. Criocodbr
pabotsl MeHemkepa ¢ cutyarueit. [Ipasuo [Mapetto. [Ipuemsr pedexkcun.

Tema 4. OcHOBBI IVIAHUPOBAHUS.

Crparernueckuii MeHemxkMeHT. [InanupoBanue B opranusanuu. IlocranoBka neneil. YpoBHU
Hened M IUIaHOB B opraHusauuu. Kparkocpounsle M posirocpouHsle IuiaHsl. CTpaTerudeckue,
TaKTUYECKHUE M oOIepaTuBHbIE IUIaHbl. Mepapxus nenel. IIpuHOMIBI TpaJgWIMOHHOM YCTaHOBKH
neneid. KoHuenuus nenodyky KoOHEUHbIX LieHHOCcTed. [loaxon ympasiieHus mo nensm. Bzanmocssss
IUTAaHUpOBaHUsT U I(PGEKTUBHOCTH JI€ATENbHOCTH opraHusauuu. llpoiecc cTpaTernyeckoro
MEHEPKMEHTa M €ro 3HauMMOCTb. OCHOBHBIE 3Tallbl MPOILECCa CTPATErMYECKOIO0 MEHEKMEHTA.
[Tonsitue Muccuu. Tunel opraHu3aMoOHHbIX cTpateruid. Tpu crparerun pocta. Matpuua BCG u ee
ucnonb3oBanue. CrpaTernueckue OW3HEC €AMHUIBI M CTpaTeruu Ous3Hec — YypoBHA. Poib
KOHKYPEHTHOIO TpEUMYIIecTBa B CTpaTerusix Ou3HeC — ypoBHA. BiusHue IuHAMUYHON U
HEOIPEAEIEHHON Cpelbl Ha OPraHU3aLMOHHYIO CTPATETHIO.

Tema 5. YnpasieHueckrne KOMMYHUKAIMU — KAK CBA3YIOLIMI NpoLecc B MeHeI:KMeHTe

[lonsaTne ynpaBileHYeECKMX KOMMYHHUKauuid. @DyHKIMHM KOMMyHHMKanuu. KommyHukanun
MEXy OpraHu3anuel n BHemHed cpeaoi. KOMMyHUKAalMOHHBIA MPOLECC BHYTPU OpPraHU3aILIMM.
Bunel u ponu opraHum3alMOHHBIX KOMMYHHMKanui. KOMMyHMKallMOHHBIE KaHAJIbI, UX EMKOCTb.
®opmanbHble U HepOpMalbHble KOMMYHHUKAIlMM B opraHu3anusx. KomaHIHble KOMMYHHKAaIIHH.
Kommynukanuonusie cetd. [IpoGmembl mnoctpoeHus >¢GGEKTUBHOW KOMMYHHMKAlMM U HX
npeogoseHue. Posb nHGOPMAIIMOHHBIX TEXHOJOTHH B yNpaBIeHUECKUX KOMMYHUKaIUAX. Bompockl
KOMMYHHKAIMH B TTI00AJIBHBIX OpPraHU3alysax. DKCIUTMIUTHAS U UMIUTMIUTHAS KOMMYHUKAIIUS.

Tema 6. DddekTUBHOE PYKOBOACTBO M JHIAEPCTBO B opranusauuu MeHemxxepbl H
JINJIepbl.

[Tonsitue nuaepcTBa. PanHue Teopun pykoBOJACTBA: TEOPUU MPHU3HAKOB U OMXEBUOPUCTCKUE
teopun. CuTyaTuBHbIE TEOPUH pyKOBoACTBAa. Moaens @uanepa. Moaenb CUTyallMOHHOTO JIMJEPCTBA
I1. Xepcu u K. brnanmapa. Teopust «mytb-niens» P. Xay3a u T. Murtdenna. KoHuenuuu amaepckoro
noBeneHus. Kontunyym nmaepckoro noBeneHust nmo Tannebaymy u LlImunry. Teopust nupepckux
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kauecTB P. Crorammia. UccnenoBanust yHuBepcurteTa mrara Oraiio. YopaBieHueckas penierka P.
bneiika u JIx. MoytoHn. CoBpeMEeHHbBIE TEOPUH JIUAEPCTBA. TpaH3aKIIMOHHOE U TPaHCHOPMAITMOHHOE
PYKOBOJACTBO. Teopusi Xapu3MaTUYECKOIO PYKOBOJACTBA. PyKOBOACTBO KOMaHIOM. YNpaBlieHUECKast
BiacTe. DopMupoBanue KylbTypsl JoBepHus. OCOOCHHOCTH CTHIICH PYKOBOJICTBA B YCIOBHAX Pa3HBIX
KYJIBTYP.

Tema 7. IIpouecc NpUHATHS pellIeHUH - CYIIHOCTH padoThl MeHe/LKepa

[Iponiecc mpUHATUS pEHIEHUI. YTIPAaBIEHUYECKOE PEUICHUE - KaK COAEpP)KaHHE W pPe3yJbTar
Tpyna meHemxepa. Knaccudukanusa pemenuii. OcHOBHBIE 3Tambl (8 3TAmoB) mporecca MPUHATHS
pelieHuii: OT HAeHTU(UKALUUU MPOOJEeMbl A0 OLEHKH J(PQPEKTUBHOCTH MPUHSATOTO PEHICHHUS.
@®akTOophl, BIUSIOLUIME HA IPOLECC MPUHATHS pelieHus. Tumbsl IpodieM U NPUHUMAEMbIX PEIICHUN.
VYcnoust npusatas pemieHud. CTwind npuHATHS pemeHui. OmuOKd, CBS3aHHBIC C MPUHATHEM
pewmenuii (Y. bepuapn). IIponiecc npuHATHS pelIeHUH B COBPEMEHHOM MHUPE.

Tema 8. YnpaBiienne KOHQJIUKTAMHA B OPraHU3aNNH

[lonatne xoHpamkTa B opranuzanuu. [lociaencTBust KoHGIUKTOB. THIBI KOH(IMKTOB.
[IpyunHBl BO3HMKHOBEHHUS KOH(MIMKTOB. VYIpaBieHHE KOH(MIMKTAMHU, CTUJIM pa3pelieHus
KOH(IJIUKTOB.

Tema 9. MoTuBanusi — Kak npouecc U PyHKIusi MEHeIKMEHTa

[TonsiTue mMoTuBauuu. MoTHBalMsl Kak IpPOLECC YAOBIETBOpeHUs norpedHocTeil. PanHue
(comepxarenpHble) Teopun MoTuBauuu. HWepapxusi mnoTpebHOcTelt Macnoy: JOCTOMHCTBA U
Henoctatku. Teopus X u Teopus Y. MoTuBanMOHHO — TuUrueHuudeckas teopus @. [eprdepra.
CoBpemennbie Teopun motuBanuu. Teopus Jl. MakKnemnanna. Teopusi cnpaBeanuBocTu (k.
Anamc) u Teopusi oxunanus (B. BpyMm) kak npumepbl MpoleccyaJbHOrO MOJAXO0Ja K aHaIU3y
MotuBanuu. CI0KXHOCTh MOCTPOCHUS KOMILUIEKCHOM Teopuu MoTHuBaiuu. CoBpeMeHHbIE MPOOIeMbI
MOTHBALIMM COTPYIHUKOB OpraHu3auui. MoTHBaLMs C yU€TOM KYJIbTYpPHBIX pPa3JInUMil.

Tema 10. CoBpeMeHHbIE TEHAEHINH MEHEIKMEHTA

CoBpeMeHHbIE  TEHJICHIIMM W  BOMPOCHI  MEHEMXKMeHTa. [ nolanmuzamms.  DTHKA.
MynbpTUKYIBTYpHBIE UelOBeueckue pecypesl. IIpenanpuHumarenscTBo. MEHEKMEHT B MHpE
AJIEKTPOHHOTO Ou3Heca. MeHemKMEHT 3HaHMi B oOyuwaromielics opranuzanuu. BceoOiee
ynpasieHue kadecTBoM. ColManbHas OTBETCTBEHHOCTh OM3HEca M 3THKa MeHekMmeHTa. [loHsarue
COLIMAIIBHOW OTBETCTBEHHOCTH. [IpOTHBONOJIOKHBIE TOYKM 3pEHHS Ha UACK COLUAIbHOU
OTBETCTBEHHOCTH. ColManbHas OTBETCTBEHHOCTb M HDKOHOMHUYECKHE IOKA3aTENM JEATEIbHOCTU
opranu3anui. MeHEeI)KMEHT, OCHOBaHHbIM Ha 00mMX LEHHOCTSIX. CyTh OOLIMX KOPHOPATHUBHBIX
neHHocred. Tpu  ypoBHS  OopraHuM3alMOHHOM  KynbTypsl  O.IlIditHa.  XapakTtepucTuku
opraHu3aiMoHHON KyJabTypsl 1o @. Tpommenapuycy m Y. Xamnuen Teprepy. HanmonanbHbie
(baxTopsl B KOpHopaTuBHOU KynbType. Mozaens I'. Xodcrene.

Tema 11. @akTopbl 3PPEKTHBHOCTH MEHEIKMEHTA

Kpurepun ycnexa MeHeIKMeHTa. Pe3ynbTaTUBHOCTE M 3P (PEKTUBHOCTh MEHEIKMEHTA.
[Tonxone! k aHanu3y U 3GPEKTUBHOCTH yHpaBieHUs. DKOHOMUYecKas 3 (HEeKTUBHOCTh YIPaBICHUS.
ConuanbHas 3¢ dextuBHOCTb. OcHOBHBIE (akTOph! 3((HEKTUBHOCTH MEHekKMeHTa: Vcnonbp3oBanue
pecypcoB, (akTop BpeMeHHU, 1IeJIeHANPaBIeHHOCTh yIIPaBICHHUS.

Tema 12. KonTpoJs

KoHTposb HaJl Ka4eCTBOM M MTPOU3BOAUTENIBHOCTBIO. CHCTEMBI YIIPABIEHYECKOTO KOHTPOJIA.
HNHdopMalnoHHbIE CHUCTEMBl M TEXHOJIOTWH. YNpaBJeHHWE NPOU3BOJCTBEHHBIMU OIEPALUIMH U
MIPEIOCTABICHUEM YCIIYT.

Conep:kaHue NPpaKTHYECKUX 3aHATHH 10 IUCHUILINHE

Tema 1. BBenenue B qucuuminHy. CyIiHOCTb U CO/IepPKaHHE MEHEIKMEHTa
Mogienu )KU3HEHHOTO LIMKJIa OpraHU3aliy.

2. JBoJIIOIMS TEOPUH MEHEAKMEHTA

Kiaccuueckue HIKoJibl yIpaBiIeHUs.
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3. BHyTpeHHMe U BHEILIHUE NepeMeHHbIe YIIPaBJIeHUs

Mertoapl ananuza BHemHed cpenbl. SWOT anamu3, PEST amamu3 u meron «5 cuin M.
[TopTepanr.

4. OcHOBBI INIAHUPOBAHUS.

Marpunia BCG u ee ucnonp3oBanue. Ctparernueckue OM3HEC eIUHMIIBI M CTPATeTHu OM3HEeC
— YPOBHSI.

5. YnpaB/ieH4eckre KOMMYHUKANMH — KAK CBSA3YIONUIUI POLECC B MEHeIKMEHTe

KoMmMmyHuKanum Mexay opraHu3anued M BHEHIHEW cpenoil. KoMMyHMKallMOHHBIN mpouecc
BHYTPH OpTraHHU3alUU

6. DpdexTHBHOE PYKOBOACTBO M JINAEPCTBO B Opranusanuu MeHeaKkepbl U Juaepbl.

PykoBoacTBo komana0i. BzauMoelicTBue 4enoBeka v rpymibl.

7. IIponecc NPUHATHSA PelIeHUI - CYIIHOCTh Pad0Thl MeHeIKepa

Tunel npo6sieM W TPUHUMACMBIX PEIICHUH. Y CIOBHUS NPUHATHS pemeHuid. CTUIN TPUHITHS
pemenuid. Omnoky, cBa3anHble ¢ npuHaTHeM pewenuil (Y. bepnapn). Ilponecc npunsTus peuieHuit
B COBPEMEHHOM MUDE.

8. YnpasiieHne KOH(JIUKTAMHU B OpraHU3aluu

VYnpasnenue KOHGIUKTaAMH, CTHIIA Pa3peiieHus: KOH(PIUKTOB.

9. MoTuBanus — Kak npouecc 1 pyHKIHMA MeHeIKMEeHTA

CoBpemeHHbIE TPOOIEMbl MOTHBAIIMM COTPYAHHUKOB OpraHu3alvd. MOTHBanusi C y4eToM
KYJIbTYPHBIX pa3inyuuil.

10. CoBpemMeHHbI€e TEHIEHIIUN MeHETKMEHTA

CyTp 0OOmUX KOPIOPAaTHBHBIX IIEHHOCTEH. Tpu YpOBHS OpraHU3alMOHHON KYJIBTYpHI
O.1lIsitHa. XapakTepUCTUKH OpraHU3alMOHHON KyinbTypbl o @. Tpomnenapuycy u Y. Xammnuaen
Tepuepy. HanimonansHbie pakTOphl B KOPIIOpaTUBHOU KynbType. Moaens I'. Xodcrene.

11. ®dakTopbl 3PPeKTUBHOCTH MEHEKMEHTA

®axTopel 3(QPEKTUBHOCTH MeHemKkMeHTa: lcnonb3oBaHue pecypcoB, (DakTop BpEMEHH,
LeJI€HAPaBICHHOCTh YIIPaBJICHUSI.

12. Kourpoan

Opranu3anvOHHBIA KOHTPOJIb. Y IPABIE€HYECKU KOHTPOJIb.

5. OHEHOYHBIE CPEJACTBA VIS TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTHU,
IMPOMEXYTOYHOM ATTECTAIIMA IO UTOT'AM OCBOEHUW S JUCITATLTAHBI
U YYEBHO-METOJWYECKOE OBECIIEYEHUE CAMOCTOSTEJIbBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyuuii KOHTPOJIb yCIIeBAEMOCTH

Bonpocs! 1J1s1 NOATOTOBKYU K ONPOCY MO AUcCHUIIMHE «MeHeaKMeHT»

Tema 1. BBegenne B qucuuminny. CynmHocTb 1 coAepKaHue MEHeKMEHTA

1. Packpoiite cyuHoCTb, GYHKIIUN MEHEKMEHTA U yIIPaBICHHUS.

2. Uro sBisieTcss 00bEKTOM B CYOBEKTOM YIIpaBIeHUS?

3. Kakwue poiieBble YCTAaHOBKH YITPABJIICHYECKOTO MEepcoHaa mpeproxmt ['. Munmnoepr?

4. TlepeuncianTe NU3BECTHBIE MOJIEH KU3HEHHOTO LIMKJIA OpraHu3aun’?

Tema 2. IBosouns TeOpUid MEHEIKMEHTA

1. IlepeuucnuTe OCHOBHBIE TOJXO/IbI TEOPUS «HaydHOro MeHemkMeHTay .Y . Teitnopa, @. u
JI. T'nnGepros.

2. Ilepnuncinure OCHOBHBIE Hay4HbIE IIKOJIBI YIPABICHHS, IPEICTaBUTENCH, KIIIOUEBbIE
MOHSTHSL.

3. Ileuncnute 14 OCHOBHBIX IPUHIUIOB yripaBieHus Paifos.

4. B 4em 3aKJII04aeTcst KOHIENINS «HaealIbHON OropokpaTun» M.Bebepa?

Tema 3. BHyTpeHHMe ¥ BHELIHHE IIEPeMEHHbIE YIIPABJICHHSA
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IIpumepsbl TecTOBBIX 3aJaHM N0 JUcHUNIUHE « MeHeI:KMeHT», HCI0JIb3yeMbIX NPH
TeKyIlleM KOHTPoJIe

PeiiTuHr-konrposanb Ne 1

1. OCHOBOMOJIOKHUK IIKOJIBI HAYYHOT'O yIIPaBICHHUS:

a) A. ®aiionb

0) @. Teitnop

B) M. BebGep

r) IT. Jlpykep

2. OCHOBOIIOJIOKHUK «OIOPOKPATUIECCKOI MOJIEIIH OpTraHU3aIUH:

a) A. ®aiionb

0) @. Teitnop

B) M. BebGep

r) I1. Ipykep

3. Bepno nu yrBepxkaenue: «KoHIENIHs OpraHu3aliud UMEeT TeHICHIIUIO ITOCTENIEHHO
MEHSATHCS»?

a) J1a, MO/ BIUSIHUEM BHEIIHEW CpeIbl

0) 1a, Mo BIUSIHUEM BHYTPEHHEH cpelibl

B) HET

4. llenb opranusaiuu — 310:

a) KOHKYPEHTHOE KOHKPETHOE COCTOSIHUE WJIH JKEIaeMblil pe3ynbTar, K KOTOPOMY CTPEMUTCS
KOJIJICKTHB JJAHHOH OpraHu3anuu, paboTas BMecTe

0) HampaBlIeHUE IEATEILHOCTH OpraHU3aINH

B) IpeanucanHas pabota, cepus padoT WK 9acTh pabOThI, KOTOpas T0JDKHA OBITh BBITTOJIHEHA
3apaHee YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU

5. K ¢axTopam BHelIHel cpebl OpraHu3ai OTHOCSAT:

a) noTpeOuTeNnu

0) KyJIbTypa OpraHu3aluu

B) IIeITb

') KOHKYPEHTbI

1) IOCTABILUKH

€) CTPYKTypa

TecTpl peMTHHI-KOHTPOJIsT Ne 2

6. CTpyKTypa OpraHu3aiuu — 3To:

a) COYETaHUE JIEMEHTOB BHYTPEHHEN Cpeibl MITU MOACUCTEM, KOTOpbIe 00eCIeYnBatOT
s (pexTHBHOE JOCTUKEHUE 1IETTH

0) 1€KOMIIO3MLIUS CUCTEMBI IIOCPEACTBOM PACUICHEHUS 11€JI0r0 Ha COCTABJISIIOIUE 3JIEMEHThI

B) COBOKYITHOCTh OpPTaHW3AIIMOHHBIX OTHOIIEHHUI KaK M0 BEPTUKAJIH, TaK M MO TOPH30HTAIN

7. AHanu3 BHYTPEHHEH cpeibl OpraHu3aIiuy M03BOJISET ONPEAETUTh:

a) cialble U CUIIbHBIE CTOPOHBI

0) BO3MOXHOCTH U YIpO3bI

8. HccnenoBanuio Borpoca )XKM3HEHHOTO [IUKJIA OPTaHU3aluy MOCBSIIEHbI paOOTHI:

a) M. BebGep

0) U. Anuzec

B) I'. ®opn

r) ®. Teitnop

9. OcHOBHBIE 3TaNbl )KU3HEHHOTO IIUKJIa OPTaHU3aI1H:

a) pOXKJICHHE

0) ompezeneHue Menu

B) 3peJIOCTh

T') FOHOCTb

1) CTapeHue
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€) peopraHu3aiuu

) BO3POXKJIECHUE

10. I'naBHOM 11€JIbIO OPTaHU3AIMU HA CTAJIUHU POKIACHUS SIBISCTCS:

a) OypHBI pocT

0) BBDKHBaHHE

B) cOQJIaHCUPOBAHHBINA POCT

T') OBICTPBIN ycIiex

PeiiTuHr-KOHTPOJIBL Ne 3

11. BaxxHelmmii KOMIIOHEHT COLIMANBHON CUCTEMBI — 3TO:

a) oOIIEeCTBEHHBIC UCH

0) coruaabHBIC MPOIECCHI

B) Opyaus TpyAa

T') YEIOBEK

12. OcHOBHBIE TPUYUHBI, TOOYKIAIOIINE JIIOCH BCTYNATh B He(OpMaIbHbIE OPraHU3aIIH:

a) YyBCTBO MPHUHA]IEKHOCTH, 3alUTa, CAMIATHS, B3aMOIIOMOIIb, OOIICHHE

0) BBITTOJTHEHHUE OOIINX 33124, BEPOHUCIIOBEIaHHE, COITUAILHBIA KOHTPOJIb, 3aIIINTA,
B3aMMOIIOMOIIb

B) COLMAIbHBIA KOHTPOJIb, 3aLIUTa, CHMIIATH, BHIIIOJIHEHUE OOIIMX 3aja4, OOIIeHHE

13. OcHOBHBIE POJIU MEHEKePa, 3aHUMAIOIIETO KIIFOUEBHIE MO3UIIUU B YIIPABICHUH
OpraHu3anuen:

a) nH(opmalMoOHHas, UccieI0BaTeNIbCKas, KOMMYHUKAIMOHHAS

0) poJIb IO IPUHSATHIO PEIICHHUH, THPOPMALIMOHHAS, PYKOBOISIIIAS

B) HCCIIeZIOBAaTEIbCKasl, KOMMYHUKAIIMOHHAS, PYKOBOISAIIAs

r) "”HPOPMALIMOHHAS, HCCIIE0BATENLCKAS, POJIb 110 IPUHATHIO PEIICHUN

14. AHanu3 BHyTpeHHEH cpeibl OpraHu3aliy MO3BOJSIET ONPEISIUTD:

a) ciaOble U CUIIbHBIE CTOPOHBI

0) BO3MOXHOCTH U YIpO3bI

14. OcHOBHbIE IPU3HAKY OPTraHU3ALMOHHON KYJIbTYpPHI:

a) BCEOOIHOCTh, YCTOHYUBOCTD, HEPOPMATIBHOCTD

0) OTHOCUTENIBHOCTb, (POPMATILHOCTh, 00BEKTUBHOCTD

B) BCEOOITHOCTh, 00BEKTUBHOCTD, (HOPMATLHOCTD

15. KomMyHuKanus, KOTopasi OCYIIECTBISETCS MEXIY OpraHu3aluel U TeEMU
00pa30BaHUSAMH, KOTOPbIE CYLLIECTBYIOT BHE €€, Ha3bIBAeTCS:

a) BHEIIHEONePaTHBHAS KOMMYHHUKAIIUS

0) KOMMYHMKAaIHs B MaJIOH rpyrie

B) 00IIeCTBEHHAs] KOMMYHUKAIIHS

') BHyTpEHHEONepaTUBHAS KOMMYyHUKAIIHS

1) MEXXITMYHOCTHASI KOMMYHUKAITHSI.

5.2. [TpomMeskyTOYHAs aTTeCTANMS 10 HTOraM OCBOEHHUS TUCIHUTIINHBI

Bonpochl /151 MOATOTOBKH K IK3aMeHY 10 AucHMILINHE «MeHeaKMeHT»

1. MeHeI)KMEHT - KaK MHTeTpUpOBaHHasl HayKa, IPAKTUKA U UCKYCCTBO YIIPABJICHHUS.

2. Ctpyktypa u GyHKIHUH MPOIEcca YIPaBICHUS OpraHu3aIueH.

3. Bunsl MeHeKMeHTa U X (YHKITUH.

4. ®yHKIMH U pOJIM MEHEIKEPOB B OPraHU3ALINH.

5. Opranuzanys U caMOOpraHu3aLus AeATeIbHOCTH MEHEIKEPOB.

6.2OBoJIOLMS Pa3BUTHS MEHEI)KMEHTA: MOJIX0]1 HAyYHOTO YIpaBJICHUS, aAMUHUCTPATUBHBINA U
OIOPOKPATUYECKUE TTOAXO/IBI.

7. DOBOMIOUHMS PAa3BUTHSA MEHEIKMEHTA: MOJAXOJbl K YIPABICHUIO C YYETOM YEIOBEYECKUX
OTHOLICHUI U HAYKU O ITOBEJCHHH.

8. IIponieccopHblii, CHCTEMHBIN U CUTYAllMOHHBIN MOJIXO/bI K YIIPABJICHUIO.
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9. CoBpeMEHHBIH ATl Pa3BUTHS MEHEKMEHTA.

10. CucteMHO-CUTYallMOHHBIN TOJXO K IOCTPOEHUIO OpraHU3al|H.

11. CucTeMHO-CUTYaITMOHHBIN MOAX0]] K (DYHKIIMOHUPOBAHUIO OPTaHHU3AIUH.

12. BHyTpeHH:s cpefja OpraHu3alliy U €€ XapaKTepUCTHKU.

13. BuemHsis cpeia opraHu3aluy U €€ XapaKTePUCTHKU.

14. XapakTepuCTUKU U OCOOCHHOCTH (DYHKIIMOHHPOBAHHUA (HOPMANBHBIX M He(OpPMabHBIX
OpraHu3aIu.

15. Tuns! ynpaBiieHYECKUX PELICHUH.

16. IIpouecc paliMoHaILHOTO MPUHATUS PEUICHUM.

17. ®akTOopsl, BAUSIOIMIME HA TIPOLECC IPUHATHS PELICHUH.

18. Cpena npuHATHS PEIICHUH (PUCK, HEOTIPEACIECHHOCTH ).

19. MeTozp! pa3pabOTKH yIpaBIeHYECKUX PEIICHHH.

20. Ha3nauenue u coaep:kaHlie MUCCUM OPraHU3aLHH.

21. Henu opranuzamuu. [Iporiecc nenenonaranus.

22. CymHOCTh U (PYHKIIMU CTPATETMYECKOTO MEHEIKMEHTA.

23. CTpyKTypa U dTallbl MpoIecca CTPATETUYECKOI0 MEHEHKMEHTA.

24. CUCTEMHO-CUTYallMOHHBII aHAJIU3 BHYTPEHHEW U BHEIIHEN Cpeibl OpraHu3aluu.

25. Iloxxopl K BBIOOPY CTpaTeruu AesTEIbHOCTH OpraHU3allnu.

26. B3auMOCBsI3b CTPATEern4ecKoro MEHEPKMEHTA C IPYTUMH BUIaMU YIIPABICHHUS.

27. ®yHKIMH TEKYILEro MJIaHUPOBAHUS.

28. Ponb u GyHKIMH MOJTUTUKH, TPOLEAYD U MIPABUII B YIIPABICHUU.

29.0pranuzalvoOHHbIE TIOJHOMOYMSI U OTBETCTBEHHOCThb. JIMHEllHble U anmapaTHbIE
MOJTHOMOYHSI.

30. DddexTuBHAS OpraHu3anys pacripeaeacHus moTHoMounid. [Iporece nenerupoBanus.

31. dakTopsl, BIUSIONINE HA YCTAHOBIICHUE U pPEaTH3aIUI0 AeIECTUPOBAHHSL.

32. CymHocTh mpoIecca OpraHru3aliMOHHOTO MPOSKTUPOBAHUS.

33. OCHOBHBbIE THIIBI OPraHU3AIMOHHBIX CTPYKTYP U UX OCOOCHHOCTH.

34. LlenTpanu3anus U JeleHTpalIu3alys B CHCTEME YIIpaBJICHUs OpraHu3aluy.

35. IIpenmyiiecTBa U HETOCTATKA MATPUYHOM CTPYKTYPBI OpraHU3alIiH.

36. VYmpaBneHue B pazIUYHBIX TUIAX OpraHu3anuil (kKopropauus, KOHIJIOMepar,
MapTUCUTIATUBHAS OPTaHU3AIINSA).

37. CyniHocTh U CTPYKTYpa Mpoiiecca MOTHBAIIHH.

38. Teopust conepkaHust MOTHBALIMU: HepapXus noTpedHocTel mo Macinoy.

39. Teopus conepkaHus MOTHBALMK: 1ByX(pakTopHas Teopus ['epudepra.

40. Teopust mporuiecca MOTUBALIMK: TEOPUS OKUITAHMSL.

41. Teopust mporecca MOTHBAIIUN: TEOPHS CIIPABEIIINBOCTH.

42. Buasl u GyHKIIMH YIPAaBIEHYECKOTO KOHTPOJIS.

43. IIpouecc ynpaBieHYECKOro KOHTPOJIS U €r0 3TaIbI.

44. PerynupoBaHHe - yIIPaBICHHUE 110 OTKJIOHEHHUSM.

45. YpasneHue 1o LelsiM U pe3yibTaTaMm.

46. KynpTypa 1 UMHIK OpraHU3alMH, U X 3HAYUMOCTb.

47. ®opMHpOBAaHHE U PA3BUTHE OPTAHU3ALNOHHON KYJIbTYPBHI.

48. PykoBoAcTBO B opranu3anuu. OTHOIIEHUS] PYKOBOAUTENS K IIOJYMHEHHBIM.

49. Ctninm MeHe KMEHTa.

50. JIupepcTBO B CUCTEME MEHEIKMEHTA.

51. CpaBHeHHE XapaKTEPUCTHK U CTUJIEH EATENbHOCTH JIUAepa U MEHEKepa.

52. Yupasnenueckas pemerka. CTUIM pyKOBOACTBA.

53. KoHnenuus ynpaBjieHUus MEPCOHAIOM.

54. Meronb! ynpaBlIeHUs IEPCOHAIIOM.

55. YupaBieHue pa3BuTHEM MEPCOHAIIA.

56. YnpaBieHue Je10BOM Kapbepou.

57. Ynpasnenue GopMaTbHBIMU U HE()OPMAITBHBIMU TPYITIAMUA B OPTaHU3AIUH.
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58. Ponp wuHbOpMANMK B TPUHATHM YOPABICHYECKUX PpEUICHUH W  KOOPAMHAIIMH
ACATCIIBHOCTH OpPraHU3aluu.

59. KoMmMmyHMKanusi B opranu3aiiy. Y mpaBlieHue KOMMYHUKAIIMOHHBIMU TPOLIECCAMH.

60. Tunsl KOH)IUKTOB. YTIpaBieHUe KOH(MIUKTaAMU B OpraHU3aIHH.

61. Tennenmus pa3BuTHs MeHemkMeHTa. MHbopMaTuzanus U aBTOMaTU3alMs YIpaBlICHUS
OpraHu3aIuen.

5.3. CamocTosiTe/IbHAsA padoTa 00y4arouerocs

3aganue mo reme 1

CpaBHuUTE MOJIeNY )KU3HEHHOTO ITUKJIa opranu3anuu Anuszeca u I'pelinepa, naire
XapaKTEPUCTHUKY, OMPEACIIUTE B UEM UX PA3THUHUA.

3aganue o reme 2

[IepeunciinTe OCHOBHBIE HAIIPABJICHUS Pa3BUTUS MEHEKMeHTa B Hayane XXI Beka.

3aganmne mo teme 3

[IpencTaBuTh CPAaBHHUTENBHYIO XapaKTEPUCTHKY METONOB aHanu3a BHemHed cpeasl (PEST
aHamu3 U Metos «5 cuit M. IToprepay).

3aganue mo reme 4

PaccMmoTpuTe OCHOBHBIC ATaIlbI MPOIECCa CTPATETHYECKOI0 MEHEDKMEHTA B OPTaHU3allHH.

3aganue mo reme 5

OnummMre OCHOBHBIE BUJIbI OPraHU3aIMOHHBIX KOMMYHHUKAITHH.

3aganue mo Teme 6

Onummre 0cCOOEHHOCTH CTUJICH PYKOBOJICTBA B YCIOBUSIX PA3HBIX KYIBTYP.

3aganue mo reme 7

CocTaBbTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OCHOBHBIM CTHUJISIM IPUHSITUS PEILICHUH.

3aganue mo reme 8

Onummure CTPYKTypHBbIE METO/IbI pa3peieHus: KOH(QIUKTOB.

3aganue mo reme 9

OnumuTe MOTUBALMIO C YYETOM KYJIbTYPHBIX pa3Inyui.

3ananue nmo teme 10

Onumunre Kak CcoIMandbHasd OTBETCTBEHHOCTh BIMSET HA DKOHOMHMYECKHE IIOKA3aTeiId
JeSTeTLHOCTH OpraHU3alluU.

3aganue mo teme 11

Onumure ocHOBHBIE (haKTOPBI A3P(HEKTUBHOCTH MEHEPKMEHTA

3aganue mo teme 12

OnuiuTe Ipolecc OpraHu3aImOHHOTO KOHTPOJIS.

@®onp  oueHouHblx MarepuanoB (OGOM) ans  mpoBedeHHs  aTTECTallUd — YPOBHS
c(OPMHPOBAHHOCTH KOMIIETEHUUH OOy4YalomMXCsl MO AMCHUIUIMHE O(OpMIIseTcs OTAEIbHBIM
JIOKYMEHTOM.

6. YHAEBHO-METOANYECKOE U UTHOPOPMAIIMOHHOE OBECIIEYHEHHUE

JAACHUITIINHBI
6.1. KuuroodecneyeHHOCTH
KHUT'OOBECITIEHEHHOCTbDb
HaI/IMeHOBaHI/Ie J'II/ITCpaTprI: aBTOp, Ha3BaHUC, BUJ U3aHUA, FO,Z[
M3/1aTeTHCTBO H3IaHUS HaJII/I‘lI/Ie B 3J'ICKTp0HHOM

kataiiore ObC

OcHOBHAas JUTEpaTypa

1.Buxanckuii O.C., HaymoB A.W. MeHekMeHT: YUeOHHUK. - 6-¢ 2019 |http://znanium.com/catalog/pro
u3., mepepad. u gom. - M.: Maructp, HUIT UTHOPA-M duct/988768
2. Menemxkment: yueorux/ O. C. T'anonosa, JI.C. [Tanunosa, 2019 |http://znanium.com/catalog/pro

10.10. Yunmnnenok. - M.: PUOP: UHOPA-M duct/1032618



http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/988768
http://znanium.com/catalog/product/1032618
http://znanium.com/catalog/product/1032618
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3.Eropmma A.I1. OcHOBBI MEHEIKMEHTA: YI€OHHUK. — 3-€ U3, 2018 |http://znanium.com/catalog/pro
nepepad. u non. — M.: MTHOPA-M duct/916114

4 Meunemxment. [Ipaktukym / ['epunkosa WU.H., - 2-e u3n,. - 2017 | https://znanium.com/bookread?2
M.:IOHUTU-TAHA .php?book=1028776

JlomonHuTeNbHAS TNTEpaTypa

1.Xoxmosa T. I1. Teopus MeHeKMeHTa: uctopus ynpasienueckoit | 2018 | http://znanium.com/catalog/pro
MbIcH: YueOHuk. - M.: Maructp, HUL] THOPA-M duct/920548

2.MeHemKkMeHT: YUeOHUK ISt CTYJCHTOB By30B, oOydatonuxcs mo| 2015 | http://znanium.com/catalog/pro
SKOHOMUYECKUM CIIEIUAILHOCTSM, 10 HAIPaBICHHIO duct/876945

"Menemxment" / [Tog pen. MakcumiioB M.M., - 4-¢ u3., mepepad.
u pon. - M..IOHUTU-TAHA

4 Menemxment: Bek XXI: ¢0. crareii / mox pex. O. C. 2019 |https://znanium.com/bookread?2
Buxanckoro, A. U. Haymosa- — M.: Maructp : UHOPA-M .php?book=982621

5.baunoB A.O., Yrpromoa H.B. Teopus MmeHemxMeHTa. - 2018 |http://znanium.com/catalog/pro
M.: TamkoB u K duct/512829

6.2. Ilepuoauyeckue u3IaHus

1. «Bectauk MI'Y. Cepus «MenemxkMenTy - hitps://istina.msu.ru/journals/4699767/

2. «Becthuk CIIOI'Y. Cepus «MenemxmenT»- hitp://www.vestnikmanagement.spbu.ru/

3. «MenemxmeHT B Poccun u 3a pyoeskom» - hitp://mevriz.ru/

4. «([IpobseMbl TEOpUM W TPAKTHKH YIOPaBICHUS» MEXKIYHApOAHBIH KypHalT -
https://ptpmag.ru/

5. «Poccuiickuit sxypHaI MeHepKMeHTay - hitps://rim.spbu.ru/

6.3. UuTepHeT-pecypcsl

1. www.iprbookshop.ru/  (DnektponHO-OubMMOTEeUHass  cucremMa  [PRbooks — Hay4yHO-
o0pa3oBaTeNbHbIN pecypc s peleHus 3a1a4y o0yueHus B Poccuu u 3a pyoexom)

2. www.cfin.ru/ (KopropaTuBHBIi MEHEIKMEHT — Teopuss W TpakTHKa (HUHAHCOBOTO
aHalM3a, WHBECTUIMH, MEHEIKMEHT, (MHAHCHI, XYpPHaJIbl W KHHUTH, OW3HEC-TIAaHBI pPEaTbHBIX
OpeNpUsATHHA, MPOrpaMMbl MHBECTUIIMOHHOTO aHajlW3a M YIpaBJIEHUs NMPOEKTaMH, MapKETUHI U
pekIiama)

3. www.iteam.ru/ (ITopran iTeam — TeXHOIOTUU KOPIOPATUBHOTO YIIPABIICHNU)

4. www.znanium.com/ DneKTpOHHO-OMOIHOTeYHAsI CHCTEMa

5. https://biblio-online.ru/ Dnexkrponnas oubaroTeka. s By30B 1 Cy30B.

6. https://www.youtube.com/playlist?list=PL042UYV3KJsS8xpVCcIEmwXQuOx_FxHkx3
Hukn 10KyMeHTaIbHO-UCTOpUYECKHX (UIBMOB «Pycckuil To0KOMOTUBY»: MCTOPHS 3KOHOMHUYECKOTO
gyna B Poccun. Pybex XIX — XX BB.: Komneknunonnoe u3ganue / ABropsl cieHapus B. Pokotos, E.
Ko3zenkosa.

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIJIMHBI

B kadectBe MaTepuUambHO-TEXHHMUYECKOTO OOECTeUYeHHUs JUCIHUIUIMHBI  yKa3bIBACTCS
HeoOXoaumMoe Juisi  OOy4YeHHWs JIMIICH3WOHHOE TMporpaMMHOE oOecrieueHuid, 0o0OopyaoBaHHE,
JEMOHCTPAIIMOHHBIE TPUOOPBI, MYITHTUMEIUHHBIE CPEICTBA, YUeOHBIE (PUIbMBI, TPEHAXKEPHI, KAPTHI,
IJ1aKkaThel, HarJIaaJHbIC HOCO6I/I${; Tpe6OBaHI/I5[ K ayJUuTOPHAM — KOMIIBIOTCPHBIC KJIACChI, CIICHUAJIbHO
000py/I0BaHHBIEC aAyIUTOPUHU U JIAOOPATOPUH U T.J



http://znanium.com/catalog/product/916114
http://znanium.com/catalog/product/916114
https://znanium.com/bookread2.php?book=1028776
https://znanium.com/bookread2.php?book=1028776
http://znanium.com/catalog/product/920548
http://znanium.com/catalog/product/920548
http://znanium.com/catalog/product/876945
http://znanium.com/catalog/product/876945
https://znanium.com/bookread2.php?book=982621
https://znanium.com/bookread2.php?book=982621
http://znanium.com/catalog/product/512829
http://znanium.com/catalog/product/512829
https://istina.msu.ru/journals/4699767/
http://www.vestnikmanagement.spbu.ru/
http://mevriz.ru/
Проблемы%20теории%20и%20практики%20управления
https://ptpmag.ru/
https://rjm.spbu.ru/
http://www.iprbookshop.ru/
http://www.cfin.ru/
http://www.iteam.ru/
http://www.znanium.com/
https://biblio-online.ru/
https://www.youtube.com/playlist?list=PL042UYV3KJsS8xpVcIEmwXQu0x_FxHkx3
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PaBouyro nporpammy cocrapm k.91, Epneiruna E.T. /
(®HO, momkmocTs, nonnuc&)\

Penensent / / / ,
(pexncraBuTesn paﬁoronaTenﬂ)/ ﬁ/) Z /["\ Creflir e (7767 tea. (//4/ //%—/ % A’ AL A
(Mecto paGoTsl, nomkrocts, BUO, nogmy b)/ (7 JZ C/
IIporpamma pacemotpena u oj100peHa Ha 3aceanuy kabenpsl
ITpotokosn Ne 18 ot 30.06.2021 roua
3asenyroummit kadenpoit MHEMP 11.5.1. ITonmsyrosa H.H.

(PHO, noanucs) ///

Pabouas nporpamma paccMoTpena u 0106pena

Vo
Ha 3acelaHul y9eOHO-MEeTONMYECKOM KOMHCCHH HalpaB/IeHUs 3,{ () ’) v I }h’,ﬂfﬂ,ﬁ- WLt
IIpotoxon Ne 10 ot 01.07.2021 rojia

[Ipencenarens xomuccun d)/ 3 U Q. i%d\édo JL j (

((IJI/IO ﬂoﬂxuocn no}.{numz)



JIMCT IIEPEYTBEPXJIEHUWSA
PABOYEN ITPOT'PAMMBI JUCITATLIAHBI

Pabouast mporpamma ongobpena Ha 20 /20 y4eOHBIH To1a
[TpoTokon 3acenanust kKageapnl Ne OT roaa
3aBenyrommii kKageapoit

Pabouast mporpamma ogobpena Ha 20 /20 y4eOHBIHN To1a
[TpoTokou 3acenanus kadenpor No oT rojia
3aBenyronmii kKageapoit

Pabouas nporpamma ogo0Opena Ha 20 /20 y4eOHBII roja
[TpoTokou 3acenanus kadenpbr No oT roza

3aBenyromnuii kageapoit




JUCT PETUCTPAIIMY U3SMEHEHUI
B pa0ouyro NporpaMmy AUCLUILTHHbI
MEHE/I’KMEHT
o0pa3oBaTeIbLHON POrpaMMBbI HANIpaBJIeHU MOATOTOBKH 38.03.01 Dxonomuxa,

HaIpaBJIeHHOCTH (IPOPHIIL) « DKOHOMUKA NPEOnPpUAMULL u op2anuzayuily (baxaiaspuam)

OcHoBaHue
Howmep BreceHs! n3MEHEHUS B 9aCcTH/pa3Ieibl Hcnonuurens
N (HOMEp ¥ AaTa mpPOTOKOIIA
HU3MEHEHUS paboueil mporpaMmsl 014(0)
3aceaHus Kadeapsr)

1

2

3aBenyromnuii kageapoit /

Toonucw QU0
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1. Poas pecypcoB, cmocoOHOCTEH 1 KIIFOUEBBIX KOMIIETCHIIMM BO BHYTPEHHEM aHaIH3e?

2. B gem 3akmogarorcs ocobenHoctu nuarpammbl Wcukaewl «Fish Bond”, aumarpammsl
«/IpeBo ipobnem» u «JIpeBo nemnei»?

3. Ilepeuuncnure hakTopsl IPSIMOTO U KOCBEHHOT'O BO3JICHCTBUSI.

4. IlepeunciauTe METO/bI aHAINM3a BHEIIHEN Cpe/ibl U BHYTPEHHEH CpeJibl.

Tema 4. OcHOBBI IVIAHUPOBAHUS.

1. IlepeuucnuTe ypoBHH Liel€H U IJIAHOB B OPraHU3aLMH.

2. B 4eM oTiMume CTPAaTeTrnYeCKUX, TAKTUYECKUX U ONEPATUBHBIX IJIAHOB.

3. Ilepeuncnure OCHOBHBIE ITAIbI IPOLECCA CTPATETUYECKOTO MEHEIKMEHTA.

4. Marpuua BCG u ee ucnonp3oBasue.

Tema 5. YnpaBiieH4ecKHe KOMMYHMKAIIUN — KAK CBA3YIOILIMI Mpo1ecc B MEeHeIKMeHTe
. Packpolite noHATHE yIPaBICHUYECKUX KOMMYHHUKAIUN.
. Ilepeuncnure GyHKINN KOMMYHHUKALIUU.
. Kak ocymiectBisiercs npouecc KOMMYHHUKAIIMM MEXKIy OpraHU3alueil 1 BHEUIHEHN cpenoi?
Bunel 1 poau opraHn3aliOHHBIX KOMMYHHUKALUH.
. B uem orimmumne popmanbHBIX M HeHOPMATBHBIX KOMMYHUKALIMU B OPTaHU3ALIUSAX.

Tema 6. JddexTHBHOEC PYKOBOACTBO M JHAECPCTBO B Opranm3anuu MeHeq:Kepbl M
JIn/iephbl.

1. Packpoiite nmoHsATHE JTUACPCTBA.

2. llepeuncnute OCHOBHBIE THIIBI JIMAEPCTBA MO COACPKAHUIO JHIEPCKOM IEATETLHOCTH

3. Packpoiite coBpeMEeHHbIE TEOPUHU JTUJEPCTBA.

Tema 7. IIpouecc NpUHATHS pellleHUI - CYIIHOCTH padoThl MeHeLKepa

1. Packpoiite npoiecc pariOHaJIbHOTO IPUHATHS PEILICHUH.

2. Ponb mH(pOpMAaUN B IPUHATHN YIIPABICHUYECKUX PEIICHUH U KOOPAMHAIIUH IS TEIbHOCTH
OpraHH3alyHy.

3. IlepeuncnuTe OCHOBHBIEC CTHIIN TIPUHSTHS PELICHUH.

Tema 8. YperyiupoBanue KOH(QpINKTOB B OpraHu3anuu

1. Ilepeuncnute OCHOBHBIE IPUUNHBI KOH(DIUKTOB B OpraHU3aI|H.

2. Kakue ObIBatOT mociecTBUS KOH(IMKTOB B OPraHU3aLHH.

3. IlepeuncnuTe OCHOBHBIE THUITHI KOH(IMKTOB.

4. Tlepeuncanre CTUIN pa3pelieHus KOHPIUKTOB.

Tema 9. MoTuBanus — Kak npouecc u pyHKuusi MeHeIKMeHTa

1. PackpoiiTe mOHITHE MOTHBAIIHH.

2. Packpoiite conepxarenbHble TCOPHH MOTHBAITUH.

3. Packpoiite nporeccyaabHble TEOPUHM MOTHBALIUH.

Tema 10. CoBpemMeHHbIe TeHIeHIMU MeHeI;KMEeHTa

1. Jlaiite onpenenenue noHsatuio ['modanuzamus.

2. ConmanbHass  OTBETCTBEHHOCTh W  OKOHOMHYECKHE  IIOKa3aTeld  JeSTEIHbHOCTH
OpraHH3aIiH.

3. Ilepeuncnute TpH ypOBHS OpraHU3aIMOHHON KyabTyphl D.11sitHa.

Tema 11. @akTopsnl 3pPeKTHBHOCTH MEHEIKMEHTA

1. Ilepeuncnure OCHOBHBIE KPUTEPHH yCIIeXa MEHEKMEHTA.

2. Ilepeuncnure MoKazaTesd YJKOHOMUYECKON F3PPEKTUBHOCTH yIIPABICHHUS.

3. Hcnonb3oBanue pecypcoB, (hakTop BpeMeHH, IeICHAPABICHHOCTD YIIPABICHHS.

Tema 12. KonTpoJs
[Tepeuncnure 0OBEKTHI OPraHU3ALUOHHOTO KOHTPOJIS.
Ha3zoBute npuyrHbI HEOOXOAMMOCTH KOHTPOJISL.
Kpurepun KoHTpOIIS.
HasoBute 0CHOBHBIE dTaIBI IPOLIECCAa KOHTPOJIA.
NHpopMallMOHHbIE CHCTEMBl M TEXHOJIOTMH. YTpaBIEHUE IPOU3BOACTBEHHBIMHU
OIEPALMAMU U IIPEIOCTABICHUEM YCIIYT.

AWM P

agkrownE
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