Munncreperso na

YKH H BeICIIero odpasosanus Poccuiickoii Denepauun
D

CACpAIbHOE IOCYAapCTBEHHOE BIOMKETHOE obpasoBareinbHOe yupexenne
BhICIIEro 00pa3oBanus
«Brapumupeknii roOCy1apCTBeHHbIH yHHBEPCHTET
nMeHH Auexcanapa I'puropsesnua n Hukouas I'paropreBuaa Croeropixy

(Barl'y)

I/IHCTHT}’T 9KOHOMHKH U MEHEIKMEHTA

YTBEPX]IAIO:
Hupextop uncturyra UM

*55’/ 3axapos I1.H.

« Doy iuf:“« 20#r,

PABOYAS ITIPOI'PAMMA AACIHUATILIIAHBI
YIIPABJIEHUE IPOEKTAMM

(HanMeHoBaHKe AUCUMMIHHD)

HanmpaBJIeHHe NOArOTOBKH / CIICOHAJTBHOCTE

38.03.01 Dxonomuka

(KOJL M HAMMEHOBAHHE HANIPABIEHHA MOATOTOBKH (CHELMAIBHOCTH)

HANpaB/JIeHHOCTE (PO HIL) MOATOTOBKH

«IKOHOMHKA NPEANPHATHH U Oprauu3anmin
(HanpaBnennocTs (npodhuns) noaroropkin))

r. Bnagumup

2021




2

1. HEJIA OCBOEHUS U CHUITTHHBI

[enbio ocpoenns aucuummuel Yipasrenue NPOCKTaMu  sBJsieTCs  (hopMupoBanue y
CTYNCHTOB CHCTEMATH3HPOBAHHBIX 3HaHHIl, YMEHHIi, HABBIKOB YIIpaBJI€HHUs IPOEKTAMH HA OCHOGe
COBPEMEHHBIX KOHIENIHH, CTAHAAPTOB, METO/OB, HHCTPYMEHTOB MCHEKMEHTA IIPOEKTOB

3anauu;

- O3HAKOMJICHHE CTYJCHTOB C 0a30BBIMH NOHSTHAMH yIIpaBJIeHHS IpoeKTaMu, HOpTQesIMU
IIPOEKTOB, IIPOrpPaMMAaMHU;
- H3YHCHHE OCHOBHBIX IIOJIOXKEHHH YIIPaBIeHUS IPEIMETHBIME 00IaCTIMU IIPOEKTOB;
- H3YHCHHC TIOIXONI0B M TEXHOJOTHH K (POPMUPOBAHMIO CHCTEMBI YIIPABIIEHHS IPOEKTaMH B

OpraHv3alusax;

- (opMHpOBaHHe yMeHuit pa3paGoTKy AOKYMEHTALIHH I10 YIIPABJICHHIO IPOEKTaMH;

- (GopMHpOBaHHE yMeHHiH pa3paGOTKHM IUTAHOB

IIPOEKTOB;

YUPaBICHHS MPEIMETHEIMH O0IacTsIMH

- Hpno6peTeHHe HaBBIKOB YIIpaBJIEHUA IIPpeIMETHBIMH obnacraMu IIPOEKTOB;

- OBJIaJICHHE HaBBIKAMH IUIAaHHPOBAaHH A OPOEKTOB C IIOMO

IPOrpaMMHOro obecreyeHus.

IO CIICLIHATU3UPOBAHHOI'O

2. MECTO JUCHUILIMHBI B CTPYKTYPE OIIOII
Juciuninna YipasieHue IpoekTaMu OTHOCHTES K 00S3aTe IbHON YACTH,

3. INTAHUPYEMBIE PE3VJIbTATBI OBYYEHHS I10 AUCHUILIMHE

[Inanupyemele pesynsratel o6yuenus 1o JHCLUILTHHE,

COOTHECCHHBIE C IUTAHHPYEMBIMH

pesynpratamu ocBoenus OITOIT (komnereHmmaME 1 HHIMKaTOPaMHU IOCTHXKEHUS KOMIIETCHITHH )

Dopmupyemblie
KOMIMETEHUHH
(xom, conepkanue
KOMIIETEHIIHH)

IInannpyemsle pesynbratsl 06yuenus mo JHCLUUITIHHE, B
COOTBETCTBHH C HHAMKATOPOM JIOCTHIKEHHS KOMIIETEHLIMN

Huaukatop nocTH:keHus
KOMITETEHLIUH
(k00, codepaicanue unduxamopa

Pesynbrarsl 06yuenus mo
JUCLUMIUIHHE

HanmeHnosanue
OLIEHOYHOr'0 CpeICcTBa

VK-2. Cniocoben
OMpENEeNATh Kpyr
3ala4 B paMKax
IMOCTABJIEHHOM LIenH
U BBIOMpATh
ONTHUMAaJILHbBIE
CIoco0bI HX
pelleHHus, HCXOH U3
NEHCTBYOLINX
NPaBOBBIX HOPM,
HMEIOLIUXCS
pecypcoB u
OrpaHH4YeHHi

VK-2.1. 3naeT HeoOxomuMbIe
LUl OCYIIECTBIIEHUS
npoQeccHoHaTLHOI
JEATeNEHOCTH NIPaBOBbIe
HOPMEI,

3Haer...0a30Bb1e
CTaHAAPTHI YIIPABJIEHUS
MPOCKTHOMH JeATeIbHOCTEIO.

TecToBrIe Bonpockr
CuTyauronHsle 3agayu
IpakTuko-
OPHEHTHPOBAHHOE
3a7aHHe

VK-2.2. VMeert onpenensTs

¥Ymeer paspaGateiBate mian

TecToBble Bonpock!

Kpyr 3agay B paMKax H36paHHle peanusauuu npoeKkTa 110 HpaKTPlKO-

BHJIOB NpodeccHoHaTbHOIM NpeIMeTHBIM obiactaM | OPMEHTHPOBaHHOE
ACATENILHOCTH, HJIaHHpOBaTb yIOpaBlieHHA c YYETOM 3alaHHe
COOCTBEHHYIO NeATeNLHOCTD HMEIOLIUXCS PECYpPCOB

HCXO M3 UMEIOLIHXCS

PECyPCOB; COOTHOCUTD IJIaBHOE

H BTOPOCTENEHHOE, PelaTh

MOCTABJICHHBIE 3a/1a4H B paMKax

n30paHHLIX BULOB

npodeccHOHATLHOI

JESTeIbHOCTH.

VK-2.3. BnageeT HaBblkamu Baageer 6a30Bbim [TpakTHko-
IIPpHMEHEHHA HOpMﬂ.THBHOﬁ HHCprMEHTapl/IeM peLueHus OPHEHTUPOBaHHOE
Gasel M pemenus 3amay B 3a/1a4 IPOEKTHOrO 3a7aHue

obnmacTn  M30paHHBIX  BHJOB yIpaBsienus

npodeccHoHaNbHOI

ACATEIIBHOCTH.




4. OBbEM U CTPYKTYPA AUCHHUIJIMHBI

Tpynoemxocts mucrummmer coctapsger 5

3a9CTHRIX equHuI, 180 wacos

Tematuuecknii mian
dopma obyuenns — ouynag

KonrakrHas paGora Qopmer |
obyuaromxcs TEKYLLIEro
C NN€oaroru4yecKum KOHTpPOJIA
< paboTHHKOM - YCIIEBAaEMOCTH,
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1 BBenenue B ynpasnenue MPOeKTaMH 6 1-2 4 4
2 poueccer ynpasienus MPOCKTaMH, 6 3-4 4 4 4 7
Muuumanms, iianKposanue, uenomenue
NpoeKTa
3 VYnpasnenue COAEPKAHHEM IIpOEKTa 6 5-6 4 4 4 T Peltrunr-koutposs
Nel
4 Ynpasnenne ITPOCKTOM I10 BPEMEHHBIM 6 7-8 4 4 6 7
napamerpam
5 Yrpasienune cToumocTsio n MOCTaBKAMH 6 9-10 | 4 4 4 7
B IIpOEKTE
6 Ynpasnenue puckamu u Ka4eCTBOM 6 11- 4 4 4 7 Peitrunr-kontposs
NPOeKTa 12 Ne2
7 Ynpasnenue NEepPCoHAIOM, 6 13- | 4 4 4 7
CTEHKXOIIEpAMH, KOMMYHHKALHIMHU 14
Hpoekra
8 Kopnioparusnas cucrema n CTaH/IapTEI 6 13- 4 4 6 7
YUIPABJICHHSA NPOEKTaMH 16
9 Iporpammnoe ofecneyenue ynpasjieHus | 6 17- 1 4 4 4 7 Peitrunr-xontpous
[IPOEKTaMH 18 Ne3
Beerosa _6_cemecrp: 36 |36 36 63 Ok3ameH (45)
Hasnuuue B mucunnaune KIT/KP
[ Hroro no aucunniuue 36 |36 36 63 Ok3ameH (45)
Temarnvecknii mian
hopma obyuenns — ouno-3a0unasn
& x 8 KontakThas pa6ora 5z Dopmel
Ne HaumeHnosanue tem w/ium S| 8B 5 obyyaroiuxes S E TEKYLIEro
S| =3 s o
n/n Pas/IeNoB/TeM AMCLUILIHUHE] F R C Nefaroruyeckum & = KOHTpons
© 9 paboTHHKOM . YCNEBAaEMOCTH,
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1 Beenenne B ynpasnenue MpoeKTaMHu 1-2 2 2 13
2 Ilpouecerl ynpasnenus npoexramm, 34 |2 2 2 13
Hunumaums, nianuposanue, nenonmenme
poeKTa
3 Ynpasnenue cogepxannem npoekTa 56 |2 2 2 13 PeiiTunr-xonrpons
Nel
4 Ynpasnenne npoextom 1o BPEMEHHLIM 7-8 |2 2 4 13
napamerpam
3 Ynpasienue cTonMOCTBIO M I0CTaBKAMH 9-10 | 2 2 2 13
B [IpOEKTE
6 YIPABIEHHE PUCKAMH H  KaueCTROM 11- 2 2 2 13 PelTunr-konrpons
1poekTa 12 Ne2
T Ynpasnenue nepconasiom, 13- |2 2 2 13
CTeHKX0nIepamH, KOMMYHHKaLHAMH 14
npoekTa
8 Kopnoparusnas cucrema u CTAHJAPTEI 15- |2 2 2 13
YNPABJICHHS TPOEKTAMHU 16
9 ITporpammuoe obecrieuenue ylnpaBileHHs 17- ) 2 2 13 Peiftunr-kontpons
[IPOCKTaMH 18 Ne3
Beero 3a 6_cemecrp: 18 |18 18 117 | Okzamen (27)
Hanuuve B nucumnnune KIT/KP
Hroro no nucuunnmue 18 |18 18 117 | OxzameHn (27)
Dopma 08yqeHus — 04H0-3204HOE oby4yenne Ha Gaze CIIO
KonrakTHas pa6ora Dopmbl
obyuaronmxcs TEKYIIero
C [Ie1aroru4ecKum KOHTpOJIA
aboTHHKOM CIIEBAEMOCTH,
« P 5 Y
E = z |3 T dhopma )
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1 Bsenenye B ynpasnenue npoekramu 1-2 2 2 o
2 Ilpoueccrt ynpaenenns npoekramu. 3-4 2 2 2 9
Mnnumaums, nianuposanue, ucnonuenue
NpoeKTa
3 Ynpasienne conepikannem [poexTa 5-6 2 2 2 9 Pelitunr-konTpons
Nel
4 YlpaBienue IpoekToM 10 BPeMeHbIM 7-8 2 2 4 9
napamMeTpam
5 YrpaeneHue CTOMMOCTEIO M MOCTABKAMU 9-10 | 2 o, 2 9
B IIpOEKTE
6 YnpasiieHue pucKaMH H KauecTBOM 11- 2 2 2 9 Pejitunr-xontpons
[IPOCKTA 12 Ne2 ,




7 Ynpasnienue nepconasom, 4 13- |2 2 2 9 —[
CTCHKXOUIICPAMH, KOMMYHHKAIHAMH 14
npoeKTa

8 Kopnoparusnas cucrema n CTAH/IapThI 4 15- |2 2 2 9
YOPaBJICHHS MTPOEKTaAMH 16

9 Iporpammuoe o6ecnevenne ynpasjenus | 4 17- 2 2 2 9 Peiftunr-koutpos
POCKTaMH 18 Ne3

Bceero 3a 6_cemectp: 18 |18 18 99 Ok3ameH (45)

Hanwnuue B qucunrmne KIT/KP

Hroro no guctmnnune 18 |18 18 99 Ok3ameH (45)

Conepzranne nekunonnbIX 3ausTHiT M0 AHCLUHILIMHE

Tema 1 Bsenenue B ynpagienne IPOEKTAMH
OcHoBHEIE OHATHS: mpoekr, YIPaBIeHHe npoektoM. TpeyronsHuK mpoexra, IIpoekT B cucreme
YUpPaBICHHsA OpraHusanueit. Ponepas CTPyKTypa mnpoekTta. OCHOBHBIE MOHSTHS: Iporpamma,
YIPAaBICHHE IpPOrpaMMoil npoextom. OCHOBHBIE MOHSTH: NOPT(els MPOeKTOB, yIpaBTeHue
noprdenenm. Opranusanus mpoekTHOro ynpasierus. Meropus paseurus npoextroro YIIpaBJIeHHsS.

Tema 2 Iponeccer YHpaBJaeHus npoexramu. Manumanms, IVTAHHPOBAHME, HCITOJIHEHH e
npoexkTa
IIponeccnslit nomxos B YHPAaBJICHUH IPOeKTaMu Dtansl ((aswr) yipasienus IIPOEKTaMH.
Kitaccnukauus npoexros. [Tponteccer unnmarmy. IIponteccs! mianupoanus. [Ipoueccr
HCTIOIHCHHS 1 KOHTpOI. [Tponeces! 3akpbrrus npoekTa. JIokyMeHTEI mponeccon yIipaBlleHHs
IIPOEKTAMH.

COZACpIKaHHEM IIpOEKTA.

Tema 4 Ynpasaenne NIPOEKTOM 110 BpeMeHHBIM napamerpam
Bpemennrre TlapamMeTpsl nipoexra. I[Iponeccs ynpasnenus Cpoxamu npoekTa. Onpeznenenue
onepanuii (3agay) mpoexra. Wnetpymenter onpenenenns onepanuii npoexra. Onpenenenne

ITYTH B YIIPaBJICHHUH CPOKaMHU IIpOeKTa.

Tema 5 Ynpasienne croumoctsio [IOCTABKAMH B IIpOeKTe

Ipoueccrr ynpasnenns cromvocTsio npoekra. OneHka CcTOMMOCTH. [InanupoBanmne 6romxera.
Ympasnenue croumocTsio IIPOEKTA. YIIPaBICHHE OCBOCHHBIM 00'bEMOM.

Ipenmernas rpymma 3aKynky. IlnanmpoBanue 3axymox. Twurmsr KonTpakTos. OcymuiecTriienne

3aKYIOK. YIIpaBIeHHe 3aKyIOYHOMN MesTeIbHOCTIO

Tema 6 Yupasienne puckamu n Ka4ecTBOM npoexra

Ilonstne kavectsa u ynpasnennus KaqecTBoM npoekra. [Iponeccr! ynpasienns kauecTson B
[IPOCKTax: IIAHHPOBaHKe, o0eceyeHue, KOHTpO/Ib. MHCTPYMeHTHI ynpaBiienus kagectsonm IIPOEKTa.
[TonsTHE «pHCKY. Kiaccudmkauus puckos npoexra. Ananus u OIICHKA PHCKa NIpoeKTa. YpaBiieHue
PHCKaMu

Tema 7 Ynpasnenue nepconanom, CTeHKX0/1epaMu, KOMMYHHKAIHSIMH npoexkTa
Iponeccer ynpasnenns uenopeueckum pecypcamu nipoexra. GopMHpoBaHTe KOMaHIEL IPOEKTa.
Passutue xomanusr mpoexra. Motusams wienos komanmn: poekTa. JIuzepcTBo B ynpasnenun
IpoekToM. Paspemrenne kondmikrop p KOMaHJe,
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[Tonstre u BuALI CTEHKX0J1/1epoB npoekTa. CyImHOCTS YIPaBJICHUS CTEHKXO0JIEpaMH [IPOEKTA.
VnenTuduxarus u pamxuposanue CcTefikxonnepoB. Buasl cTparernit B3aumoneiicTaIs co
CTelKxonnepamMu. MeToss! peanusanuu CTpaTeryii B3auMOAEHCTBHS.

IIponeccr! ynpasiieHns KOMMYHHUKaUAMIE B npoekrte. [InanupoBanye koMmmyrukanuii. Kanams! u
HHCTPYMCHTBI KOMMYHHKaUMi. BUbI IPOEKTHEIX coBernanmii.

Tema 8 Kopnoparusuast cucrema u CTAHAAPTBI YNPABJIECHHS MPOEKTAMH
[IpoexTHBIl M HENMPOEKTHBIH MoaXOx K YUPaBJICHHIO TpoeKkTamMu. HasHauenwe kopnopaTwBHOM
CHCTEMEI ynpasiieHus npoekramu (KCVYTI). Sranst cozpanus KCVYIIL, Monen 3PeJIOCTH YIIpaBICHHUs
[IPOCKTaMH B OpraHu3alluu. Bujsl opraHu3aluoHHBIX CTpYKTYp YIpaBICHUA NpoeKTaMu. OyHKIun
TTPOEKTHOTO KOMHTETa M KypaTOpoB IPOeKTOB. DYHKUMH  IIPOEKTHOTO odpuca. KoproparupHwrit
CTaHIAPT YNpaBI€HHs npoekTamu. [ToAroToBka mepconama B o6macTu YIOPaBJIECHHUS NPOEKTAMHU.
Onpenenenue TpeGoBanuii k HHGOPMALMOHHOM CHeTeMe YNpaBIIeHHs IIPOEKTaMH.

Oco0eHHOCTH ~ CTaHZApPTOB B  MEHELKMEHTE. Bumbl  cramnaproB  ympasrenus IIPOEKTHOI
AearensHocTh. Cragmapt 'OCT P UCO 21500-2014. Crannapter PMBoK. Crampaprer Prince 2 u
P2M.

Tema 9. Ilporpammuoe oGecnieuenne YOpaBJIeHHS NPOEKTAMH
Hasnauenue I1O ynpasnenus mpoexramu. OGmas XapakTepucTHKa U ¢ynkmmonan MSProject,
Primavera, Spider. Cucremsr ympasienus NPOEKTHOH mesTenbHOCTEI0O AJ[BAHTA. Kpurepun
Beibopa I10 nns ynpasnenus npoexramu B opranusanuy. OOy4eHue nmepcoHana.

Conepixanme npakTHYeCKHX 3aHSITHIT 10 JHCIHILIHHE
Tema 1 Beeaenne B ynpasiienune npoexramu

Lenv sanamun. V3yaurs 0cHOBHBIE TOHATHS YIPaBJICHHS [IPOEKTHOM JEATEbHOCTEIO,

Cooeporcarue sansmus. Ucnonssys npumepst Pa3IHYHBIX MPOEKTOB PAaCCMOTPETh ONpPEAENICHHUS
TIPOEKTA, MNPOrpamMMEl, mOprdens HpoekToB.  OLEHHTL  PONb MPOEKTOB B JIESTETLHOCTH
opranusanuu. OOCyaMTh HA HpHMEpax CBA3b NPOSKTHOH AEATETbHOCTH C peanu3anueil crpaTrerud
OpraHM3aLUH U NEPEXOJl OT YNPABICHHS OTIEILHEIMH [IPOEKTAMH K YIIPABJICHUIO IPOrpaMMaMH H
NOpTde/siMM  MpoeKToB. Ha mpuMepe O3HAKOMHTBCH ¢ POJIAMH  yYaCTHHKOB IIPOEKTHOIR
ACATEIBHOCTH. OOCYIUTE OTaNbl PasBHTHs IPOEKTHOTO YIIPABICHUS.

Tema 2 Iponecce! ynpapaenus mpoekTamu. Hnnuuanus, nianuposanne, HenoHenne
IIPOeKTa

Henv sansmus. V3yquTh NPONECCHEBIA ITOAXOA M OCHOBHBIE NPOLECCH YIPAaBICHUS HPOEKTAMH
OcBOHTH pa3paboTKy OCHOBHOTO JIOKYMEHTA HHHITHAIIHI IIPOEKTa — yCTaBa IIPOeKTa
Codepaicanue 3ansmus. O6cyauTh Ha [IPEMEPaX OCHOBHBIE COCTABJISIONIHE [IPOIECCHOTO OAX0Aa K
YIPABJICHHIO IPOEKTaMH. Bebyients rpanue! a3 ynpasieHus npoeKramu. ITposectn
KJIacCH(HKAMIO TPOEKTOB, IIPEUI0KEHHBIX IPEI0IABATETEM. Paccmorpers copepikanne npoueccos
pasHBIX da3s.
3apanue 15 paGoThI B MAJIBIX Ipymnax:
Hcnone3sys Marepwan Jekumil moarotoBsTe ycras NPOCKTa, IJIaH INIPOEKTa M IPHKa3 3amycka
IIpO€KTa IO HpeACTaBIeHHOMY o0pasiy. PesyipraTel npeacrasisiroTcs Beeit rpyIe, IPOBOIUTCS
Urpa «3aceaHue MPOeKTHOTO KOMHTETAY.

Tema 3 Yupasnenne cogepkannem npoexra
Lenv sansmus. U3yquts NOHSTHE «COEpIKAHUE NIPOCKTAa», MPOLECCHI YIIPABJIEHUS COJEPKAHHEM,
OBIIAZIeTh HABBIKAMHU Pa3pabOTKH CTPYKTYPHI IEKOMIIO3UIMH paGoT IIPOEKTa .
Cooepoicanue sanusmus. Ha mpumepax pasimuHbIx IIPOEKTOB OOCYUTH CMBIC IIOHSTHS
(COACPIHAHHE [IPOCKTAY, COCTAB U CTPYKTYPY NPONECCOB YIPABICHUS CONCPKAHHEM IIPOEKTa.
Pacemotpets nerounukn uHpOpMalmu o cOopy TpeboBaHmil 110 ConepIKaAHHUIO.
3aaanue 1151 paGoTHI B MAJBIX rpymnax:
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HUcnonesys MaTepHan Jekuuit paspaborars COP npoexra 1o YKA3aHUIO IIpenojaBarteis B
IIPEIMETHOM U 3TallHOM BapHaHTaX, O6cynurs npenmymectsa KaXXJI0ro Bapuanra.

Tema 4 Ynpasaenne IIPOEKTOM 110 BpeMeHHBIM napamerpam
Henv 3anamus. W3yuuts, nponecce, MCTO/IBI ¥ HHCTPYMEHTEI YIIpaBieHus] BPEMEHHEIMHI

Tema S Yupasaenne CTOHMOCTBIO H II0CTABKAMH B NpoeKTe
Lero sansmus. Vayqurs TCPMUHOIIOTHIO, NPOLECCH! YIPABICHHS CTOHMMOCTDIO MPOEKTa, MPOLECCH
YIPABICHHS 3aKyITKaMH POeKTa
Coodeporcanue sansmus. Ha TTPUMEPE IIPOEKTa PacCMOTPETh BAPHAHTEI OmneHKa croumocty. M3yuuts
BAPHAHTBI Orofiera npoexra, W3yunte nponece ynpasnenns CTOUMOCTEIO npoekTa. Pemnenne 3amay
110 METOZY OCBOEHHOIO 00BeMa.

YHCTOM aKTHBOB OpraHH3alky H GakTopos OpPraHH3aHOHHOI Cpe/bl.
Tema 6 Yupapaenue piackamu u Ka4ecTBOM npoekra
Lenv sanamus. Usyuurs TIPOLCCCBI M OBJIA/IeTh HABBIKAMH YIIPABITEHHS KaueCTBOM IIpOeKTa,

IIPOEKTA.
[Tonsarue «pucky. Knaccudukanms puckop npoexrta. Pemenne keitcos no AHAJIA3Y U OLEHKE pHCKa
npoekra. O6cyxaenne MeTonos YIIPaBIICHHS PHCKAMH.

Tema 7 Ynpaeaenne lIepconaIom, cTeiikxonaepamu, KOMMYHHKAIMSIMH NPOeKTA
Henv zanamun. Nsyaurs TIPOLICCCEI 1 OBJIANICTh HABBIKAMH YIIPABIIeHHs UCJIOBEYECKUMH pecypcamu
TIPOCKTA, yIPaBIeHUs CTEHKXONACPAME 1 KOMMYHHUKAIUSIMH B IIPOEKTe.

Cooeporcanue sansmus. Bonpocsr iu1s o6cysknenus ua puMepax npoextos: [Iporeccrr YIpaBlIeHHs

PA3peIICHHIO KOH(IIMKTOB B KOMaH e,

[Tonsitre u BRI CTEHKX0JAepOB npoekTa. CymHOCTs YHPABIICHHSA CTEHKXOJIIepaMH IPoeKTa.
Pemenue keiicos o npumenenuo HHCTPYMCHTOB HACHTHOUKAIMH 1 PAHXKHPOBAHIS
CTEHKXOJ1/IEPOB, BBIGOPY CTpaTeruit B3AMMOZEHCTBHA €O CTeiiKkxomnepamu.

Bonpocs! m1st o6eysknenms na lIpUMeEpax npoexros: I[Iponeccr! ynpasnenus KOMMYHHUKAIHAIMH B

KeICOB 10 IIAHUPOBAHHUIO K [IPOBEJICHUIO NIPOEKTHBIX COBEIIAHHUIL,
Tema 8 Kopnoparuenas cuerema u CTAHAAPTEI YNPABJIEHHs POEKTAMH

Codeporcanue  sansmus. Bonpocsr nns oGeysxnenns na IpHMepax npoeKToB: IIpoeKTHBII u
HETIPOCKTHBII IIOAXOA K YHpaBieHHIO lipoexkTamu. HasHayemme kopmopatusHoOif CHCTEMEI




OcoGennoctu CTAHIAPTOB B MEHE/KMeHTe. Bl CTAHIAPTOB  YNPABJICHHS HPOEKTHON
AeatenbHocts. Cranpapr TOCT P UCO 21500-2014. Cranzaprsr PMBoK. Cranpapts! Prince 2 u

Tema 9. Iporpammuoe oGecrneyenne ynpasienus MPOeKTAMH
Henv zanamus. Usyunts cymecrsyomee TIPOrpaMmuOe  obecriedenue ympasnenns IIPOEKTHOI
ACATCILHOCTEIO, IPHOOPETEHNe HABBIKOR HCIIONE30BaHNA CIENHAH3HPOBaHHOTO [10 B YIIpaBIeHHH
IIPOEKTaMu

IIPOCKTHOH nestenbHOCTEIO AJIBAHTA. Kputepun sri6opa 110 UL YIIPABIICHHS NIPOEKTAMH B
opranmsauuu.  OOydeHne mepconara. Wsydenne ocuosHoOro d)yHKuuHOHanaMSProject Ha
ACMOHCTPALMOHHOM  pOJIMKe. BrimoHenue MHIUBHIYAILHBIX  3aJaHUi 110 IUIAHHPOBAHHIO
paciiucanus npoexra B MSProject

S. OHEHOYHBIE CPEJCTBA AJISI TEKYHIETO KOHTPOJTISI YCIIEBAEMOCTH,
ITPOMEXXYTOYHOI ATTECTALIMH ITO UTOT'AM OCBOEHMS AU CHUTLIMHBI
H YYEBHO-METOUYECKOE OBECIIEYEHHME CAMOCTOSITEJLHOI PABOTEI
CTYAEHTOB

S.1. Texymmii KOHTPOJIb ycrieBaeMocTH
Peiirunr-xonrposns Nel

1. Muposoii Bauk naer CJIeayromee onpeneenne npoexra:
KOMIIJIEKC B3aHMOCBS3aHHBIX MEPONPHUATHH, Ipe/IHa3HAYEHHBIX 1151 JMOCTHIKEHHUS B TeUeHHE
38/IaHHOTO [IePHOAA BPEMEHH U TIPH YCTAHOBIICHHOM 6ro/UKeTe mocTaBIeHHbIX 3a71ay ¢ YeTKO
OIpEJIC/IEHHBIMH LEIAMU

b. cucrema, T.e. 310 COBOKYITHOCTB 3JIEMEHTOB HJIH CBS3eil MEKIY HUMH, obecrievnBaromas
AOCTHXKEHHE [IOCTABJIEHHBIX Ie/ICH.

C. OrpaHHYEHHOE BO BPeMEHH [IC/ICHANPABICHHOE H3MEHEHHE OTACIBHON CHCTEME] C

YCTaHOBJICHHBIMH TPeGOBAHUAMH K Ka4€CTBY pe3yIbTaToOB, BO3MOYKHBIMH PAMKAMH pacxoja

CPEACTB U criennduyeckoii opranusanueii

to HeBepHo oTHOCHTEABLHO cap

OT0 BepTHKATbHAS ACKOMITO3UIIASI paboT mpoeKTa

OTO HHCTpyMeHT VIAHMPOBAHUSA COJePIKaHHS IIPOeKTa

Hepapxuueckas CTPYKTypa paboT mpoekra

JTo cHeTeMa yHpasnenus KOMaHJ0if mpoekTa

Yro He BxoguT B TPATHIHOHHBIH TPEYT0JILHHK NpoeKTa?

Bpems Ha Bemonnenue IIpOeKTa

Pucku npoekra

Brojuker npoexra, ocroBanubit a 3aTpaTax Ha pecypcsl

Pesynvrater. Henn u 3anaun IIPOEKTa

Ykasats, uto BepHo oTHOCHTEILHO ueJieif npoekra

Onu MoryT nperepresars H3MCHEHHS B PE3yJIbTaTe BO3/IEHCTRBHE OKPY>KCHHS IIpOeKTa

OHu OCTarOTCH HeH3MeHHbIMH B TIpOLIECCe peaIn3alii BCEro MpoeKTa

OHu MOryT H3MeHSThCS NHIIL Ha CTa[MH pealu3aliy IIPOeKTa

o oTHOCHTCS K IpH3HAKaM IpoexKTa

H3MCHEHHE, KaK OCHOBHOE COfIepIKaHHe IIPOEKTa;

[I0OBTOPSAEMOCTE 3a/1ay;

HEOIPaHHYCHHOCTE MPOI0IDKHTENLHOCTH IIPOEKTa;
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d. y3xas QyHKUHMOHATBHAS HalpaBJIEHHOCTE;

6. Komanna ynpasienns IPOEKTOM 3TO

a. YIIeHBI KOMaH/IBI IPOEKTa, HEIIOCPEICTBEHHO 3aHATHIE B YIIPABICHHH

b. . I'pynna, xotopas BemoHSIET paboTE 1o mpoekTy

C. JIMLA HIH PYIIEL, KOTOPEIE HAIPSMYIO HE CBS3AHEI ¢ [IOJIYYCHHEM HITH HUCIIOIb30BAHHEM

NPOJIYKTa IIpoeKTa\

TONPA3/ICTICHHE, OCYINCCTBIAIOIIEE [IEHTPATH3AIMIIO 1 KOOpIHHALIUIO YIIPABIECHHS PUITHCAHHBIX

K HEMY IIPOEKTOB

7. B rpynny npoueccos ynpasienms COepKaHHEM NPOEKTA BXOIUT MpPoIece

a. Omnpenernenue onepammii (pabor)

b. Ouenxka pecypcos oneparuii

¢. Paspaborka CJIP

8. 3aka3umk npoekra 310

a. Jluno unu opranusamms, kotopsie OyZAyT HCIOMB30BATE MPOYKT IIPOEKTa

b. JInmo wiu rpymma s, TIpeA0CTaBIAIOmAst YHHAHCOBBIE PECYPCHI — AEHBTAMH WM B
HaTypanbHOM BBIP&KEHHH — JUIs IPOEKTA

¢. Jlumo, oTBeTcTBEHHOE 32 YIIPaBJIEHHE MIPOEKTOM

d. Jluua i rpymmel, xoTopsie HaIIpAMYIO HE CBA3AHEI C OIyYeHHEM HIIH HCTIOIb30BAHHEM
[IPOTYKTa IIPOEKTA, HO KOTOPhIE MOTYT IOBIHATH Ha X0/ BBIIOIHEHHS IIPOEKTa

9. YTo M3 mepeuHCcaCHHOr0 SIBASIETCS 0CHOBHOI OTBETCTBEHHOCTBLIO PykoBoauTesn
nporpaMmspI?

a. JloCTHKEHHE BBI'OJl TPOrpaMMEI

b. Cosnanme npozykToB Beex mpoekTos, BXOJSIIUX B COCTAB IPOIPAMMBEI

¢. Omnpenenenue ueneit mporpamMmel

d. AnmunncrpatHBHO-(HHAHCOBAS IOJUIEPIKKA IPOTPAMMBI

10. K ¢pynknmsiv npoexTHoro Komurera He OTHOCHTCS

a.  YTBep)KAEHHE/OTKIOHEHHE IPOEKTHBIX HHHIHATHE

b. Ilpuocranoska, npexparienue IIPOEKTOB

¢.  MoHHTOpHHT BEINOIHEHHS TPadHKOB IIPOEKTOR

d. VYcraroeka npuoputeros as IIPOEKTOB

11. Yem 3aBepmuaercs cragus mHHOHAINH IPOeKTA

a. PaspabGatesaercs Veras mpoekra

b. IIpoexTuslit KomMuTeT HIH PYKOBOZHUTCIIL OPraHU3alluK YTBEPKAAIOT PElIeHNE O 3aIyCcKe
MpoeKTa

¢. PaspaGarsiBaetcs CJIP npoekra

d. 3axa3unk Beimaer Mcmonuutemo T3

12. K KaKoMy KOMIIOHEHTY NPOeKTHO eI TebHOCTH HauboJ1ee BEPOSITHO OTHOCHTCS

crenyromee onucanne: Copoxynnocrs UT npoexros OpPraHH3auuH, TPeGyIomMX

NPHOPUTE3ANHH 1 PACIIPEIeJICHHS PECYPCOB

&~

a. Ilpoekt
b. IIporpamma
c. Iloprdens

d. Hu ogu u3 BapuanTtos

13. He siBaisieTest 065132 Te/IbHOIT YACTBIO OIIHCAHMS npouecca B PMBoK

a. Bxomsr mponecca

b. MHcTpyMeHTHI 1 MeTOIEI rporecca

¢. Crefikxonzmepsl nporecca

d. Brxoas! nponecca

14. Yto u3 nepeuncaennoro Heo6X0IMM0 HMETE B BHAY IIPH HCIIOJIb30BAHUH METOJA OLIEHKH
«I10 aHaJoram»?

a. YCIIOBHS peaM3aliuy OLEHHBAEMOro H aHAIOTHYHOTO IIPOEKTOB

b. OkcnepTHBIH OnBIT OneHIMKA
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¢. Ilapamerpuyeckue nannse OIEHHBaeMOIi paboTE

d. MHuenue pykoBoxutens IIPOEKTa

15. Kakue u3 npenerasaennpix POJIeii MOTYT IPHCYTCTBOBATD B OPraHU3aLHOHHOM CTPYKTYpe

YHnpasJjeHus npoekramu ?

a. Oduc ynpasnenns npoexramu

b. PykoBomurens mpoekra

¢. CnoHcop mpoexra

d. Bee mMoryT nmpreyTeTBOBaTS

16. Yto u3 nepeunciennoro Oyzser yenemunbiv 3aBepmennem npoexkra?

4. 3BOHOK 3aKa3unKa, TOATBEP K IAIOMIHI] YZIOBJICTBOPEHHE OT PE3yJILTATOB PabOTHI

b. Ilomnucanusni 3akazaukon axt NIPHEMKH [IPOAYKTA IPOEKTA

¢. Pemmenue Texnnyeckoit komuccun, [OATBEPKIAIOIIEe BBIIOIHEHHE BCEX 3asBJICHHbIX
TpebOBaHuii K IpoayKTy [IpoeKTa

d. VYBemomnenme Kypatopa o 3aBepurennn pabor 1o mpoekty

17. Kakoii Buj cBsizn MEXKAY onmepanusiMH BCTPeYaeTcs Jaie Beero

a. Hauano-nagano

b. OxoHuanme-nauaso

¢. OxoHYaHHe-OKOHYaHMe

18.  Yro HeBepHo B oTHOmeHHN OrPaHHYeHHii NpoeKTa

4. OrPaHUYEHHMS SBIISIOTCS HEOTHEMIIEMON YaCThIO IIPOEKTAa;

b. orparmuenus noposxnaror PHCKH;

C. OrpaHHYEHHS PacCMAaTPHBAIOTCS B KOHTCKCTE YPOBHS I€TAM3aUH IPOEKTA

d. orpanmuenus me Moryr MeHsTECS B TIpoIIeCcCe peanu3aluy IpoeKTa

19.  uTo u3 nepeunciennoro ne sBIsETCS NPOEKTOM

a. TPOU3BECTH OYEPEIHYIO APTHUIO H3IEIHIl B MACCOBOM IIPOH3BO/ICTBE

b. Buenpurs HoBbIit CTaHAAPT YIIPABICHUs HHBECTHIIMOHHBIMU IPOEKTAMH

¢. Ilposectn BaknmHALMIO TIepconana IIPOTHB TPHIIIA

d. IloaroroButs u mpoBectn HMuu Hayku Bal'y 2019

20.  Kaxoe u3 yTBep:iennuii BepHO

a. JIHTeNbHOCTD U TPYI0EMKOCTE 344 — CHHOHHMD]

b. Kpurndeckuit myts — nauGonee KOPOTKHH YTk OT HaYaNa J0 KOHINA POEKTa

¢. 3anaua — Bexa HMEET HyJICBYIO JUTHTEIBHOCTE

PeiiTunr-xonrposas Ne2
Hucrpyment ouenxn cronmocern NPoeKTa
HokymeHTEI mpoexTa (oGHOBIEHM:)
AKTHEBBI IIPOIIECCOB OpraHU3aIHH
IIporpammuoe o6ecneyenne s YIPaBJIEHUS IPOEKTAMHU
CornacoBanue (pMHAHCOBEIX OrpaHHUYCHHIH
B cronmocrnyio OLICHKY onepauny (3a1a4n) He BKIIOYAETCs
CTOHMOCTE HCIIONB30BAHMS TPYIOBBIX pecypcos
CroumocTs ncmons3oBanus (uHancoBBIX pecypco
CrouMocTh Henons30Banus MaTepHalbHBIX PECYPCOB
Peseps cpencrs Ha HempeBuaeHHEIe 0GCTOSTETBCTRA
IlpeBbimenne cronvoctn na 35% JAOIYCKACTCH HA YPOBHE
[pubnusurensnoii ornenxku
OueHKH nopsaKa BeImYHHa
I'py6sbrit nopsaaok BeuumHe!
OxonuarensHoit onenkn
OcHoBanuem nenosL30Banus Metoa OLCHKH «CHH3Y-BBEePX» SIBJISIETCS
Hammuns sxcneprroit onenku

TREPNAOCTE -

wa o

P Ao o




11
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benumapkuur

TmarensHo mpopaborannas UCP

Haimume skenepros-npeaMeTHukoB 1o COZIEPKAHUIO PabOT U BO3MOXKHBIM PHCKAM
Beixoa npouecca onpeneaenns 6iomxera

Ba3oBeIii m1an BemonHEeHNs cTOMMOCTH

CyMMHpOBaHHE CTONMOCTH

bazose1it mian 1o conepxanuro

CornacoBanue GpuraHCOBBIX OTpPaHHYCHUIH

Broxer sTo

YIBEPICHHAS oyenka npoekma, moboro snementa HCP vy 1060i mianosoii onepayuu.
TIpOLeCcC CTPYKTYPHU3ALMH PACXO0B IIPOEKTa

[Inan ynpasnenus mpoexrom

Pesynbrarsl H3mMepenns BoinomHeHMs pabot

OcBoennsrii 00beM 310

Pesynbrarer n3mepenns Bemonnenus pabot

9T0 GIOJKETHAS CTOMMOCTE paGoThI, KOTOpas COINIaCHO PacIIHCAHUS J0IKHA GBITH
BBIIIOJIHCHA B pe3yJIbTATe ONepanuy uin snementa UCP k ONPE/IETIEHHOMY CPOKY

C. 9TO yKa3aHHBIH B Oro[keTe 00beM paboThl, IeHCTBUTEIBHO BBIITOJIHEHHBIA B PE3yJIbTaTe
IIJTAHOBOM Ollepaluu

oPwmaos

oPeane

oPNae

8. JJ1s1 OEHKH OTKJIOHEHHSI 110 CTOMMOCTH He00X0AUMO CpaBHHTD

a. OcBoennblit 06beM 1 IIaHOBEL 06BeM

b. OcBoennblit 06beM U haKTHICCKHI 06BEM

Bi [InanoBerit 06beM 1 hakTrueckuii o6bem

d. Broker u dakr

9 He siBisieTcst BX010M npomecca oueHKy cronMoeTn IPOeKTa

a. basoBelit mutan no conepsxanuio

b. Pacnucanue npoexra

g. Ilnan obecnevenus mpoekra IIEPCOHATIOM

d. JloKyMeHTEI poekTa (o6noBNEHNS)

10.  Jomycrumas Tounocts omenkn 10—15% XapaKTepHa IS CJIeAYIOUIero BH/Ia CMeT
a. Ipe/iBapuTe/IbHAs (HA CTAMH HCCIIEI0BAHHIS HHBECTHIHOHHBIX BO3MOKHOCTEI),

b. NEePBUIHAA WK (QakTopHast (Ha cTajun pa3paGoTKu T20),

g npubIHKeHNas (Ha HaYarbHOH cTammu paboyero IIPOEKTHUPOBAHHS),

d. OKOHYATEeIbHAs (B Cepeainne MHKIIA pa3spaGoTKy paGoyero IIpOEKTa

11.  Ynpasienne 3aKynkamMu npoekTa He BK/II0YAET npoiece

a. [InanupoBanue 3axymnox

b. 3aKphITHE 3aKYTIOK

e. Mounuropunr sakynok

d. YIpasneHne 3aKynoynoit 1esTebHOCTHIO

12. Kourpakr ¢ (uxcuposannoii nenoii npexnoaaraer yro

a. Ipubsute [Tonpsauuka onpenensercs xax PasHHIA MEXKY YCTAaHOBIEHHON KOHTPAKTOM H
KOHEYHOH L[EHOH.

b. Menexep npoekTa 10/KeH KeCTKO KOHTPOJIMPOBATEL CTOMMOCTD MaTEPHATIOB M TPY/IOBBIX
pecypcos

c. 3aKa3yMK IPHHUMAET PHCKH Ha cebs

d. Puck noppsnunka Mmurnmanen

13.  Konrpaxkr ¢ Bo3Memenuem 3aTpaT NVIIOC NPOLEHT 0T 3aTPAT MPEANO/IATAET, YTO

a. - B mponecce peamusanum npoexra nena ve mamenseres.

b. JU1s nozpsnumKa HeT cTuMy Ta YMEHBIIICHHS 3aTpar

e [pubsus Moxpsiaauka onpenensiercs kax PasHHIA MEXy YCTAHOBICHHON KOHTPAKTOM H

KOHEYHOH [IEHOIA.
d. [InaTtexu o KOHTPAKTY JMOIMOJHHUTEILHO BKIIFOYAIOT B ceOyg BBIILTATY (DHKCHPOBAHHOI! CYMMEI
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14.  Konrpakr ¢ Bo3memenmnem 3aTPaT II0C (PHKCHPOBAHHOE BO3HArPasKIEHHe
npejnoJaraer

a. C TOYKH 3peHHs 3aKa3quKa PHCK MEHMMAICH

b. [Inarexu no xoHTpakTy KOMONHUTENBHO BKIIOYAIOT B ces BBIIIATY IIPOLICHTA OT IIEHbI B
KaueCTBE IPUOBLIH MOAPAIYUKA

B IInatesku 0 KOHTPAKTY JOMONHATENEHO BKIIOYAOT B Ce0st BBINNATY (GHKCHPOBAHHOMN CYMMBI
d. lIpuObL1s oapsdmKa 3aBHCHT OT COKOHOMIIEHHOI CYMMEI OT IIEPBOHAYAILHO
3AITaHUPOBAHHON CYMMBI KOHTPaKTa

1S.  Kourpakr ¢ Bo3memenuem 3aTpaT IUIIOC BO3HATPAKIEHHE 32 Pe3y.IbTATHI
npeanoJiaraer

a. MeHnemKkep npoexTa J0/KeH KeCTKO KOHTpOIMPOBATE CTOMMOCTH MATEPUAIIOB H TPYIOBEIX
pecypcos

b. 3aKa3uuK IPHHHMAET PHCKH Ha cebs

g [TnaTexu Mo KOHTPAKTY MOMONHATENLHO BKIIOYAIOT B cefs BBIIJIATY (PUKCHPOBAHHOMN CyMMEL
d. IIpuGBITE MOPSAYMKA 3aBHCHT OT CIKOHOMIIEHHOI CYMMBI OT ITEPBOHAYAIIBHO

3aIUIAHHPOBAHHOH CYMMBI KOHTPAKTa
16. O®EPTA 510

a. TPE/VIOAKCHHE 3aKIIIOYUTE JI0rOBOP B OTHOLIEHHH KOHKPETHOTO IIpeJIMETa TOProB Ha
YCJIOBHAX, ONPENENIAEMBIX B TEHACPHOM JOKYMEHTALMH

b. MPE/VIOKEHHE 3aKIIOYUTE OTOBOP B OTHOIIEHHH KOHKPETHOTO IIpeJIMeTa TOProB Ha
JOTOBOPHBIX YCIIOBHSIX

G HMPEANIOKCHHE 3aKIIOYHTE OTOBOP B OTHOLIEHHH KOHKPETHOTO IIpeIMeTa TOPros Ha
YCIIOBHAX ITOAPSTYHKA

d. 3asBKa Ha yyacTHe B TOprax

17. TEHJEP 3ro

a. YCIOBHA H IIOPSIOK NPOBEIEHHUS TOPrOB

b. THPE/IOKCHHE 3aKIIIOYHTE JI0rOBOP B OTHOIIEHHH KOHKPETHOTO IIpeIMeTa TOProB Ha
YCIIOBHSIX, ONIPEACISEMBIX B TEHACPHON JIOKYMEHTAIHH

c. AOKYMEHT € IIPE/UTOIKEHHEM IIPEAOCTABICHHUS YCIIYT HIIH OCYIIECTBICHHS IOCTABKH Ha
KOHKYPCHBIX YCIIOBHSIX 3aKa34HKA.

d. IPUTTIAIICHHE [JIsl y9acTHsl B TOPrax

18.  Yto M3 HUIKeC/IeIYIOMIEr0 SIBISIETCS npuMepom obecniedeHus kauecrna?

a. Wucnexuus

b. Ob6yuenne koMaHIbI

C. Huarpamma [Tapeto

d. Jnarpamma Mcukaser

19.  JImarpamma Ilapero nomoraer MEHe/I’Kepy npoeKTa:

a. CxoHUeHTpUpPOBaThCs Ha HAUGOIee KPUTHIHBIX npobreMax Juis yIydImeHus
KayecTBa

b. CxoHLeHTpHpOBAThCS Ha MOJEIUPYIOIEM MBINIICHUH

g M3yunts jxenaemsle Gynymue pe3yisraTs

d Onpezente, 40 Npouecc BHE KOHTPOIS

20.  Bce u3 mepeuncieHHOr0 BEPHO 0THOCHTEILHO AHarpammel Mcnkasel, Kpome:
a. Ee Taioke Ha3BIBAIOT MPHYIHHO-CIIENCTBEHHO JHarpaMMo#t.

b. Ee Taroxe naspBaror muarpamvamu «PIGHAT KOCTE,

c Ot HHCTpyMeHT npoliecca KoHTporms KavecTsa.

d. 910 mHCTpy™MeHT Iponecca OpraHu3aORHOTo IUTAHHPOBAHHMS

21.  Kakmue u3 nepeuncieHubIx IPOLECCOB OTHOCATCS K NPeIMETHOI rpynme Puceku?
Wnentudukarms u onenka pruckos

dopmupoBaHIe KOMaH/IBI IPOEKTA

®opmuposanne Gr0/pKeTa PHCKOB

KonTpons usmenenni

e o




22. Yrom TIEPEYHCICHHOT0 MOKET ObITE YKa3aHo B popmyuposke PHCKa B yacTH
YKa3aHHS HA ero BJAMSHHe Ha npoexkr?

a. Viamenenwe saxazunka

b. Vismenenve nporsosmpix 3HAYEHMI BBIrO]

& M3venenve TpeGopanmi k Ka4ecTBy I1poj1yKra
d. M3vmenenue yemosmii PeaI3aIH HpoeKTa

23.  locraBmux COOOMINII 0 HABHIrAIOMEMes TToxo10aan1u 10 -45 rpaaycos n IIPOrHo3e
CHE:KHOTO Gypana Ha Tpacee, o KOTODoii 1o/1keH OLIT KocTaBen rpys. 3To npuBener K
CYIeCTBeHHOI 3a1epikKe MOCTABKY ABTOMOOH/ILHBIM Tpancnoprom.» Uro onucano B nannoii
cuTyamnu?

a. U Bropuumsiit prck
b. [ Ocrarounsit prck
C. L) Tpurrep pucka

d. U CxpeIThIif prck
24. B uem 3akmouaeres cTparerus «Yxkiaonenue» (M36exanne pHcKa)?

a. U Yetparus yrposy nomsocrsio HCKITFOUUB IPHYHHY

b. Ul Hugero ne HPEATIPHHAMATE, OCYILIECTRIISITE MOHHTOPHHT

o] U Hasnawms Bagenmmem PHCKa CTOPOHHIOIO OpraHu3ano

d. L CHusuts BepostHOCTS HACTYILUIEHHs! pHCKa

25.  Moxer 6bITH METPHKOIi KayecTBa npoekTa paspaboTku caiita HHTEePHET-Maraimua
a. Maroe uncrio nocenreneii cai

b. Mavto npona

g Bormmoe urcno oumbok TporpaMmHOM obecrieyernu paGoTe! caifra

26.  Kakwe puckn HeCyT B cebe Kak norepu, Tak n AOIOJHHTEILHYI0 IPUGBLLTE:
a. - UHCTEIe

b +! CreKynTHBHEIE
E. - KOMMepYecKie
d. - TIPOH3BO/ICTBEHHE]E

27. B cayuae, ecoin lipouecc peamsanun npoekra NIOBBIEHHS KBATHDHKAIHA Oyaer marn
Me/lJIeHHee, yem TIAHHPOBAIOCH, TO 3TH OTepH OynyT HasbIBaThCs:

4. MaTepuUalbHEIe [oTepy

TPYIOBBIE MOTEpH

C. (uHanHCOBBIC HOTepH

d. morepu Bpemenn
28. Hpexnpunnmarenn, HpeanoInTaomme aeiicrsoBare HABEPHSIKA, He PHCKYsT
BbIOHparoT...:

4. METOIIbI TUCCHTIALHN PHCKa

b.  MeTons! mokam3arHN pHCKa

C.  METOJIbI COKpALIICHHS

d.  MeTomB! yKIoHe NS o7 PHCKa
29. B PeeCTpe pHCKOB He yka3bIBaeTes

a.  Ormcanue prcka

b.  Orsercreennsit 3a pearupoBaHue

C. BunoBHHK prcka

d.  Meps! pearnposarms
30.  Opranmauun HIpeIaraeTes ABa npoexTa 1is NoBbIMeHns 3¢ ekTuBHOCTH
IIEPCOHA/IA: NOBLIMIeHHe KBaIHpHKAINH (BapuanTtl) n MoTHBaUMONHLIE MepONnpHsATHSI

Bapuant2). Onpenennre JYYIIIHI IpoeKkT

[Toxasarenu Bapuanr] Bapuant?2
BepositHoeTs pHCKa 0,3 [ 0,5 0,2 0,4 045 [0,15
Bosmoskneie IOTEpH, T. pyo. 20 |60 70 0 50 90

a. Bapwuanr |
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b. Bapuanr2
¢.  O0anpoexTa He oaXOISIT
d. TTpoexTsr ommHaKOBEI 110 YPOBHIO PHCKOBAHHOCTH

PeiitHr-konTpoas Ne3
He otrocuTes clienuamsiuposannomy I10 ynpasnenus npoexramu
a. MS Project
b. Project Expert
¢. MS Access
d. Primavera

Hau6omnee PACIIPOCTPAHCHHBIN B MUPE CTAHAAPT YIIPABICHH S IIPOEKTaMH
a. ECVII

b. PMBoK
¢. ISO 21500
Cranmapr PRINCE2 6511

a. B 1996 rony 6b11 pHHAT B KavecTpe OCHOBHOTO CTaHAapTa B 06JIaCTH yrpasiieHus
NpoeKkTamu B BennkoOpuranuu
b. cosuan B mocTcoBeTcKOM poctpancTse B 2007 roay (ocHOBHEIE paszpaborunku Poccus u
Kazaxcran)
¢. PaspaGoran asropurernoii acColHAUHel IPOCKTHBIX MeHeKepoB PMI
d. SBnsercs crammaprom YUIPaB/IeHHs MHHOBALMOHHBIMH IIPOEKTAMH
Crangapt PMBoK
a. PaspaGoran MEXIYHApOIHO opranusamueii mo paspaGoTke crannapros ISO
b. coszan B nocrcoBeTCKOM pocrpancTse B 2007 roxy (ocHOBHBIE paszpabotunku Poccus u
Kazaxcran)
¢. PaspaGoran asTopuTernoit acconHaureH NPOCKTHRIX MeHekepoB PMI
d. Meroxonorus CTanapTa CTPOUTCA Ha 6a3e TpeX MOHSTHI — CIIOKHOCTD, LICHHOCTE U
COIIPOTHBIIEHHE,
Cranpmapr ISO 21500
a. PaspaGotan aropuTeTHOil ACCOLHALHEH IIPOEKTHBIX MeHeKepoB PM]
b. Merononorus cranmapra CTpPOHTCS Ha Oase TpeX IMOHATHI — CIIOJKHOCTb, IEHHOCTD
COIIPOTHBIIEHHE,
C. Oasupyercs Ha cxeMe mporeccor PMBOK
d. sABISETCS HAIHOHATLHBIM cTanaaprom Poccuu

Crannapr P2M
. CO31aH B IIOCTCOBETCKOM mpocTpancTse B 2007 rofy (OCHOBHbIE pa3paborunky Poccus u
Kasaxcran)
b. Mertononorus crammapra CTpOUTCst Ha 0a3e TpeX MOHATHIH — CJIOJKHOCTD, LIEHHOCTD H
COIIPOTHBJIEHHE,

¢. PaspaGoran mexynapomoii OpraHH3aluel no paspaGoTke crannapros ISO
d. Bxmouaer 10 mporeccon
SIBnsercs nomectBoM B PMBOK 5 OTHOCHTEJIbHO NMPEebITyIIeH BepcHu
a. Beurenen nponece ynpasnenns CTeKX0JIepamMu mpoekTa
b. Cranmapruzosano TIPOTPaMMHOE 00ECIICUeHHE YIIPaBIEHHS IPOEKTAMH
¢. CramjapT cran oTKpEITHIM
d. Cranzapr cran cBo6oIHEM
He ssnsercst npenvernoit o6mactoio yhpasieHus npoektamu B ISO 21500
a. YIpaBieHHe CpoKamu.
b. VYupaenenue 3aracamu;
¢. Ympapnenue puckamu,
d. VYmpasnenne kauectsom.
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9. He sBnsercs o6sa3arensHoi yacTsio onucanus npouecca B PMBoK
a. Bxonsr nponecca
b. HMHCTpyMeHTHI 1 MeToxb! pouecca
¢. Crelikxonmepsl mponecca
d. Bexoxs! mpomecca
10. Kakas Teopust conepsxur YTBEPKICHHU O TOM, YTO CYIICCTBYET HECKOILKO YPOBHEi
NOTpebHOCTEH MoeH, yA0BIETBOPEHHE OTHOIO U3 KOTOPBIX BJIeYeT 3a c0O0il BOSHHKHOBEHME-
noTpebHOCTEl ClIenyIomnero ypopHs?
a. Teopus noctuxenus
b. Hepapxus norpe6Guocreii Macnoy
¢. Teopus oxunanmii
d. Teopus Xu'Y
11. Ilpu niaHUpOBAHHH YHCIEHHOCTH TIepcOHaa IPOeKTa HY)KHO YUHTHIBATh B pacyeTax
a. HopmaTHBHYIO TpyI0eMKOCTh BBITIOIHEHMS pabot
b. OxwuaeMblil ypoBeHE BBITOIHEHHS IIAHOBBIX CpOKOB paboT
¢. Ilranoseii Goux Bpemenu paGoTh COTPY/IHHKA
d. Bee nepeunciennoe
12. HauGonee vacras npo6iema NpH IOAGOpe NepcoHaa B KOMaH/Ly poeKTa
a. Onpenenenue yeTkux TpeGoBaHuii K KaHIU/1aTy
b. HeobXxomumocTs «Toproemn» 3a COTPYZTHHKA C €70 PYKOBOIUTEIEM
¢. JKectkocTs TpeboBanuit TPYI0BOro KogeKca
13. B ciyuae neduuura kanpos B komane IIPOEKTa PYKOBOJCTBO J0KHO
a. Hausate TpeGyeMbIX coTpyaHHKOB cO CTOPOHBI
b. YcopepmeHcTBOBATE TeXHOIOTHIO, YTOGHI CHU3HTE TPYAOEMKOCTB U IIOTPEOHOCTE B Kajpax
¢. BeiBecTH paboThl, He obecneyenuble KaZipaMy Ha ayTCOPCHHT
d. Bo3sMOIKHBI BCe BAPHAHTEI B Pas/IHUYHBIX YCIOBUAX pabOTHI OpraHu3auu
14. Ot1H U3 y9aCTHHKOB KOMaH/IBI TIPOCKTA YK€ TPETHI MECSL[ BHIIONHAET OJHOTHITHYIO
padoTy, COOTBETCTBYIONIYIO YPOBHIO €ro KBayinuKanuy. 3aMedeHo, 4TO OH YXOIUT U3
o(uca panbie 0GBIYHOrO U HHTEPECYETCs 3a1auaMi ZAPYTHX IIPOEKTOB. UTo MOxkeT
TIpCAIPHHATE PyKOBOAUTEND POEKTa? (YKaXKUTE {Ba BAPHAHTA OTBETA)
a. YCHJIHTb KOHTPOJIb 33 BEIIONHEHHEM I0PYICHHBIX YYaCTHHKY 3a/1a4
b. Bogneus yyacTHuKa B pabory Haz GoJiee CIIOKHBEIME 3a1a9aMu
¢. Crenath y4acTHHKA PYyKOBOAHUTEIEM paboyeii rpynnel U3 HECKOJIBKHX COTPYAHHKOB HJIH
MEHTOPOM /JIs1 HOBHYKOB HJIH HE CIIPABJIAIOLINXCS YWIEHOB KOMAHIBI
d. CraBuTh 3a51a48 MaKCHMAITBHO ETATLHO, YTOOB! HCKIIIOUHTE BO3MOXKHOCTB XaJITYPHOI'O
OTHOILIEHHUS K paGore
15. Unen xoMaH/IbI IPOEKTA HE MOYKET BBINOIHHTD 3aa4y NNpoeKTa I10 MIPHYHHE BBICOKOI
HArpysKH B ONCPALUOHHOU IEATENEHOCTH. UTO MOXKET IPeNPHHATE PYKOBOIHTETH
npoekra?
a. Obparutbes k Bragensiyy pecypcos u/mmu Kypatopy npoekra, 4to6s! onpeaenuts
IIPHOPUTETBI MEXKTY ONEPALHOHHON U MPOEKTHOMH AeSTeTLHOCTRIO
b. TTorpeGorars ot Kyparopa B7MelnaTenscTa ¢ meisio HEMeJUIEHHOH nepenayuu yieHa
KOMAHJIBI Ha 3a/1a4i [IPOEKTA Ha MOJIHYIO 3arpy3Ky
¢. Jlath yKazaHHe WieHy KOMaH/IbI HEME/UIEHHO IIEPEKIIOYUTHCS Ha 3a/1a4H IIPOEKTa
d. HememneHHO 3aMeHHTD WIeHA KOMAH/IBI IIPOEKTa
16. B gem 3axumoyaercss CMBICI OLEHKH KOMAH/IBI IIpoeKTa 110 Mozaenu P. Benbuna?
a. Jlaunas oleHKa IO3BOJIAET BBLBUTH HAHOOIEE MOTHBHPOBaHHBIX YYaCTHHKOB KOMAHIBI
IpOeKTa
b. [lanHas oleHKa M03BONISAET Y3HATH CTHIIE PYKOBOJZICTBA Ka)0T0 U3 YIEHOB KOMAH/IbI IIPOEKTA
¢. JlaHHas OLIEHKA [03BOJIAET BEIIBHTL MOMEHT nepexona B crajuio llltopma (Storming) u
IO/IXBaTHTE KOMaHIy 1UId repexona B Hopmanusauuio (Norming)
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d. JlarHas onenka moseosser BBIACHHTD, KAKHX THIIOB IHYHOCTH HE XBATAET B KOMaH[e uig eg
YCIEIHOTO GYHKUHOHHPOBAHHS

17. Yto u3 nepeuncrennoro XapaKTepHO JJIsB OONBINEH cTemeHn MEHEJUKepa, a He 115 uzaepa?
(Ykaxure 18a BapnanTa OTBeTa)

a. Brnoxuosnser mopeit

b. Hcmonesyer Tonbko normyeckue JIOBOJIBI

¢. JloBepsieT CBOEMyY BHICHHIO 1 MHEHHIO KOMaH/IBI

d. Bo Bcem nonaraercs na KOMaHy

18. Yo u3 TICpEYHCICHHOTO, /i Oy/eT ycuIeHHo, IIPUBEZET K IPOAOKUTETEHOMY pocTty
MOTHBaluK cotpynnuka? (Ykaxure nsa BapHaHTa OTBeTa)

a. Oxknman u npemus

b. VenoBus tpyna n otHomenus s KOJIJIEKTHBE

¢. bonee ceoboansrit rpaduxk paboTeI

d. OTBETCTBEHHOCTE H MOTHOMOYHS COTPY/IHHKA

19. Yro mosxker 06nerunts HH()OPMAIHOHHBIH 06MeH Kyparopa u Pykosonures npoekra?

a. Opranuzaums o6irenus B HepopMabHOI 06cTaHORKe

b. Veennuenne neranusanmu HH(pOPMAIIHHU B OTYETHOCTH

¢. Mcmons3osanne Tompko YCTHOT0 00ImIeHus

d. McnonssoBanue rpaUIeCKUX HHAMKATOPOB H BU3yallU3aI[iH

20. Kaxyto samauy HE pemaer PykoBomTens npoexra IIpH IITITAHKUPOBAHUH Ka4yecTBa?

a. Beuinenue nepeuns o6nexTon KOHTPOJIS KauecTBa

b. ®ukcanus cranmapros kavecrsa AL IPUMEHEHHS Ha TIPOEKTe

¢. Ompenenenue Meton0B 1 CPEZICTB KOHTPOJIS Ka4yecTBa

d. BriGop texnomnoruii, KOTOpBIE Oy Iy T IPUMEHATHCS IS CO3AHMS IIPOJIyKTa IPOeKTa

21. Yto He oTHOCHTCH K (QYHKIHAM IPOEKTHOrO KoMHUTeTA?

a. YnpaBieHHe TeKymieit paboToii B poekre

b. Ipunstie pemenus o 3aIyCKe IIPOEKTOB, IPOrpaMM

¢. [Ipunsrue pemennii o TIPEKPALCHHH BBIIONHEHHS IPOEKTA [IPH OIPeeNeHHOI CHTYallHH

22. 3aueMm HeobXO0MHMO ykaspiBath Kputepnn yenexa npoexta B Verase? (VxaxwuTte oqun
BapHAHT OTBETA)

a. 3aI0KyMEHTHPOBATh OKHIAHMS 3aKa3IHKa OTHOCHTEJIBHO KaYeCTBa MPOJIyKTa

b. YcranoButs euHoe noHnManme 301 OTBETCTBCHHOCTH H IIOJTHOMOYHH CPEIH Beex
YYaCTHHKOB

¢. DHKCAMS KIIIOYEBBIX PUCKOB IPOEKTa

d. YcranoButs enuusIit moaxo K onerke yclexa npoexra

23. Yro u3 nepeurcienyoro BOHJIET B cocTaB [Imana YIpPaBieHUs poekToM? (YKakuTe 1Ba
BapHaHTa OTBETa)

a. Ilnan ynpasnenus puckamu

b. Pacnucanune npoexra

¢. bromxer npoexra

d. Tnan ynpasnenus xoMMyHHKamusMu

24. Yt0 U3 nIepevHcIeHHoro OyzeT ycnemssM 3aBepirennem npoekTa?

a. 3BOHOK 3aKa3diKa, 10ATBEPK IAIOMHIL YAOBIIETBOPEHHE OT PE3YJIbTAaTOB pabOThI

. oxnucanuslit 3akazqukom axr IIPHEMKH [IPOIYKTa [IPOeKTa

¢. Pemenue texuuyeckoit komuccum, IIOATBEPKIAIOIIEE BEITOJIHEHHE BCEX 3aSBICHHBIX
TpeGoBaHuil K IPOAYKTY IpoeKTa

d. Veenomsenne Kyparopa o 3aBEPIICHHH PaboT [0 IPOEKTY

25. Uro u3 nepeunciaennoro ne pxomut 8 KCVII

a. OpraHn3anuoHHas cTpyKkTypa YIPaBIECHHUS IPOEKTHOM AeATENbHOCTEIO

b. Uudopmanmonnas cucrema YIPaBJIeHHS IPOEKTAMHA

¢. byxranrepus npennpsrus

d. Metononorus YIPABJICHHUI [IPOEKTHOM AeATENBHOCTBIO (peraMeHThL, 1a0JI0HEI)
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26. OtHOCHTCA K (yHKIMAM IIpoektHoro oduca

a. Ympasienue TeKyIe paGoToii B mpoexTe

b. Ilpunstue pemenus o 3aIyCKe IIPOEKTOB, IPOrpaMm

¢. Ilpunstue pemenwuii o TPCKPALICHHH BBIIIONHEHHUS IPOEKTA IIPH OTpPEAC/ICHHON CHTYaLHu

d. OGyuenue npoekrroro nepcoHaa

27. Kypatop npoexra otseyaer 3a

a. Obecnevenue npoexrta PECYypcaMu H peLICHHE BOIIPOCOB CBS3aHHBIX ¢ BEIITOJIHEHHEM
IIPOEKTA ¢ PYKOBOICTBOM

b. Bemonuenue Beex 3anay TIPOEKTA B paMKaX yCTAHOBJICHHBIX TPeGOBAHHIL 1 OrpaHHYEHUIT

¢. Mcenonssosanue npoxyxra IPOCKTA H IOIyYeHHE BBITOb]

d. Pemenwue texymmux BOIIPOCOB ¢ 3aKa3uyHKOM

28. OcHoBHas ponb 3akazunKa IIPOEKTA 3TO

a. OGecnevenne npoekra PECYPCaMIL U PEIIEHHE BONPOCOB CBA3AHHBIX C BBIIOMHEHHEM
IIPOEKTa C PYKOBOCTBOM

b. Bemosnsenne Beex 3amay TIPOCKTA B paMKaX yCTaHOBJICHHbIX TpeGOBaHUI 1 OrpaHHYeHui

¢. Menonw3osanue npoxyxra NPOEKTA H IIOJIyYEHHE BBITOIbI

d. Pemenue Texymux BOIIPOCOB ¢ 3aKa3uHKoM

29. OcHosHas poss PYKOBOJHTEIS TPOEKTa

a. OGecnevenue npoexra PECYPCaMil U PEIIeHHEe BONPOCOB CBA3AHHBIX C BBIIOIHEHHEM
IIPOEKTa C PyKOBOJCTBOM

b. Bemonuenue Beex 3amay [TPOCKTa B paMKax yCTaHOBJIEHHBIX TpeGOBaHMIT 1 OrpaHHYeHHi

¢. Mcnonpsoeanue npoayxra IIPOEKTa H I0JIyYEHHE BBITOILI

d. Pemrenue Texymmx BOIIPOCOB ¢ 3aKa3uuKoM

30. O6s3atensHO HomKeH TIPHCYTCTBOBATEL Ha COBEMAHUH 110 IPoGieMe IIpoeKTa

a. 3aKa3yuK mpoexra

b. PykoBozurens npoexra

¢. Kyparop npoekra

5.2. Ilpome:kyTounas aTrecTamus mo HTOram OCBOCHHS HCUUILTHHEL (K3amer,)
Konmponsnvie sonpocu.

L [lonsTue npoexra, NpOeKTHPOBaHKs. OnpeneeHus NpoekTa. Tpeyrombhuk npoekra.
IpoekTHas u npoueccHas nesrensHoCTS.

2. Ionsarue noprdens [POCKTOB, B3aUMOCBA3b [IPOEKTOR B noptgene. [Tporpammel u MIPOEKTEI.

3 [lonsTue, uenw, 3anaun menemxmenta MIPOEKTOB.

4. Cpena npoexra. AkTuBBI IpoLeccoB OPraHH3aluH B yIIPABIEHHH MPOEKTOM.

5. Knaccupukanmn  npoekros no chepam aesTenbHOCTH, Macimrady, JUIHTeNBHOCTH, CTemeHy
HOBH3HBI, YaCTOTe peanu3aliiy, aJpecHOCTH U T.1I.

6. Hcropus menemkmenta npoekros,

i Passutue ynpasnenus NpoeKTamu B Poccuu

8. JKu3HeHHbI LT npoekta. Mogens JKH3HEHHOrO LMKJIa POeKTa

2. Coneprkanne pabot u ocobennocTH (a3 uHHLMAaLmH, TUTAHAPOBAHHS M 3aKPbITHS MPOEKTA

10. Opranusauus ynpasnedus MpoexTamu. [lonsTie komanzs! npoekra.

I1. Ynpaenenue komanmnoit npoekta. DopMHpOBaHHeE, pa3BHTHE KOMaHzel a1 paboTel Hapg
IIPOEKTOM.

12: Ponu yuacthukos npoexra. Lesn v 3anaun 3akasunka, CIOHCOpa (KypaTopa), pyKOBOIHTe s
1TpOCKTA, “WICHOB KOMaH/bl YTIPABIICHHS, YWICHOB KOMAH/IbI NpoeKTa

13. OGuwme TpeGopanus k CoAepannio npoekra. CopepskaHne YcTaBa npoekra. IloHaTHe u
anropuT™ Qopmuposanus CJIP.

14. Ynparnenue cpoxamu npoekra. [lonsTue, npoueccsl, npobeMel

15; Bunel onepani (3amau). Mertoasl ONpENCICHNs JUTHTENLHOCTH Omnepawuii. Buner ceazeii
MEK/1Y OTIepaLHiIMH.

16. Meroauka pacuera BPEMEHHBIX 1apaMETPOB IPOEKTA.

17. Onrumuzarms npoekra no CPOKam Ha OCHOBE METOAa KPHTHYECKOTO ITyTH.

18. Ynpaenenue cToumocTsio npoekTa. IIpouecchl ynpapieHns cToMMOCTBIO npoekra. Metosl
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OLEHKH CTOMMOCTH MpoeKTa.

18, AHallM3 M TPOrHO3 BBINOJIHEHUS TMPOCKTa 10 CTOMMOCTH M CPOKAM HA4 OCHOBE pacuerta
ILIAHOBOH, (DaKTHYECKO, 0CBOHHOI CTOHMMOCTH NIpOeKTa

20. [TonsaTue u ouenka kayectpa TIPOEKTa.

21. [Tpoueccs! yripasnenns kauectsom MpoeKTa

22. Ynpasnenue koMmyHHKaLMAMHU npoekTa. [Ipoueccs! ynpasnenus KOMMYHHKaLHSAMH.

23. Bune u npaeuna nposeenus MPOEKTHEIX COBEIaHHiT

24, [Tponecest ynpasenus 3aKYNKaMH MPOeKTa.

25, Buzsr u ocobennoctu KOHTPAKTOB B 3aKyNKax MpoeKTa

26. Ynpasnenue prckamu npoekra. IlonsTtre 1 OleHKa pucka. Ipoueccrl ynpasnenus puckamu.

27 Merozbl ynpasnenns puckamu.

28. Opranusanus orcnexupanus u KOHTPOJIA BBINOJIHEHHA MPOEKTA C HCHONb30BaHHEeM MS
Project

29, Kopnopatusroe ynpasnenue NpoekTamMi. DYHKUMH NPOEKTHOro KOMHTETa, NPOEKTHOro
oduca.

30. ABTOMATH3aLHS ynpaBieHus NpoeKTamMH. TuroBble M creuManTn3MpoBaHHEe [IpOrpaMMHele

NPOAYKTBI aBTOMATH3ALIMH TIPOEKTHOI IeATeNbHOCTH,
31. Cranpgaptsl ynpasienus npoexktamMi — PmBOK, ISO 215007 Prince
32. Ceprudukanms MEHEKEPOB NPOCKTOB 110 ME3KAYHAPOAHBIM CTaHzapTam

5.3. CamocrosiTensuas padora o0yuaromerocs.
CamocrosrensHas paGoTa no kypcy saBepinaeTcs BBINOIHEHHE KOHTPOJIBHOH paGoTHl.
Kontponshas paGora «Muanumauuns u TUIAHKPOBAHHE MPOEKTa» BBHIMONHACTCS KOMAHIOH CTYyAEHTOB M3 Tpex
yejoeexk. PaGorta AOJIZKHA  BBIIOJHATLECS COBMECTHO. OL[GHK& JlaeTcss Ha rpyniy, CTYOCHTBI cCcaMH
pacnipenensior Gamnnsl Mexay coboif ¢ YHCTOM BKnaja kaxaoro B obuyio paGory. KontponsHas paGora
MOXKeT ObITh BBITMOJIHEHA T10 moﬁomy BHIY MPOEKTa, B 3aBHCHMOCTH OT TOro, KaKymro HH(IJOpMa]’.lH}O HMCIOT
CTYACHTEI. Hpoem COITaCOBBIBAETCH ¢ NPEernoaaBaTesieM B TEUEHHE TNEPBEIX NBYX Heellb ceMectpa.

QoHx  OnEHOYHEBIX Marepuanos  (OOM) s mpoeesenus aTTeCTallHH  YPOBHs
C()OpPMHPOBAHHOCTH KOMIICTEHIMH  00y4alolmmxcs [0 JAHCHHILIHHE oopmIIseTCs  OTIEMBHBIM
JTIOKYMEHTOM.

6. YAEBHO-METO/IMYECKOE U HH®OPMAILIMOHHOE OBECIIEYEHHE

JAUCIIUITIIMHEBI
6.1. Knuroodecneyennoers
Haumenoanue JIHTEPATYpPLI: aBTOP, HA3BAHHE, BH]I I'on KHHUT'OOBECIIEYEHHOCTh T
W3IaHHA, H3JATeNbCTBO H3IaHHA

Hanuume B anektportom karanore 9BC

OcHoBHas muTeparypa*
1 2018,
NpABJICHHE NPOCKTaMK : yueGHKK / noa pesr. H.M. DuIMMOHOBOI,
H.B. Moprynozoii, H.B. Pouonosoii. — M. : HHOPA-M, 2018,
— 349 ¢. — (Bricuiee oGpasoanue: baxanaspuar).
7 Ynpasnenue npoextamu : yueGuu / mox pex. HM. 2018 http://znanium.com/catalog/product/91 8075
Dummvonosoit, H.B, Moprynosoit, H.B. Pomnonosoii. — M. :
HH®PA-M, 2018. — 349 ¢, — (Berciree o6pasosanue:
Bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6£a8502. 1 7424197
3. Waspun A.B., Pykosoacrso mo YHPABICHHIO NPOCKTaMM Ha 2017 http:/fwww.sludcmlibrary.ru/book/!’SBN‘)?SSOOIO

OcHoBe cranuapra ISO 21500 [DinekTponHLii pecypce] / Waspun 15420.html
A. B. - M. : JlaGoparopus suanuit, 2017, - 113 ¢ (Ilpoextsl,
|_pOrpamMmbl, opTgein) - ISBN 978-5-00101-542-0
4, Ynpasnenue npoexramu: NPAKTUKYM : y4e6.mocobue / 2017 http://znanium.com/catalog/product/771070

O.I'. Tuxomuposa, — M. : HHOPA-M, 2017. — 273 ¢. —
(Bricuee oGpasosanue: Bakanaspuar). —
www.dx.doi.org/10.12737/17635

Homnonuurensras JHTEpATYpa




19

1. Iasnos, A.H, YTipasienne noprdiessmm NIPOCKTOB HA OCHORE 2016 htip://e.Iambook.cum/book/70746 — T
crajapra PMI Tthl;mdardl'orPc}rtI'oiioManagcmcntR‘?.

H3nomenne merononornn u PEKOMEHIAIMN MO TpUMeHeHMIO,
[Dnexrponnniii pecype] 1 Yuebuo-meromueckue nocodus
DUEKTPOH. AaH, — M. - Hsnarenscrso "Jlaboparopus sHanuii”,
2015. —217¢,

2. Jlenucenko B. H.MopryHosga H. B.ITonzynosa H. 2015 hnp://e.lib.visu.ru:80/handle/123456789/433
H.Ponnonosa H., B. Ynpasnenne npoextamu: yuebHoe 7

nocobue Jlara nyGnnkamun: 2015

*ne bonee 5 ucmoynuxos

6.2. Ilepnoanueckne m3anmus

ONEeKTPOHHEIH 51 II€YaTHBIH KypHaI «YTIpasienue [IPOEKTaMU »
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YNpaBneHHe npoeKkTaMH W [porpaMmaMm»»
(http://www.sovnet.m/library/literature/), «  Poccuifckuii  scypran YOPABJICHHS  IIPOEKTaM»
(http://znanium.com/catalog/product/987989).

6.3. Hurepuer-pecypenr

L. http://library.vlsu.ru/ - Hayunas 6u6nuorexa Bnl'y.

2. Poccuiickas Accounarus Ynpasnenns [Tpoextamu "COBHET" http://www.sovnet.rw/

3. Caiit MeHemKepoB npoexTos http://www.anryk.ru/ ~

4. www.iprbookshop.ru/ (OmekTponHO-6H6IHOTeYHAS cHcTeMa IPRbooks — nayumo-
o0pasoBaTenbHbIit pecype s pemenns 3anay o0yyenus B Poceuy u 3a pyGexxom)

3 WWw.znanium.com(31eKTpoHH0-OH6 O Te YRS cucTeMa Znanium — Hay49HO0-00pa3zoBaTeIbHEL
PECYPC UL peienus 3anay oGyyenns 8 Poccry u 3a py6exom)

7. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHUE AACHUATLINHBI

st obecnieuenus o0pazoBarenbpHOro TIponecca 10 TMCUUIUIMHE HHCTHTYT pacmoiaraer cieayroomniei
MaTepHATLHO-TEXHHYECKOH 6a3oi, obecrieunBaroweil mpoBeenue Beex BHJIOB MMCHMIUIMHAPHOH W
MEXTUCIMIIMHAPHON TIOArOTOBKH, [IPEIlyCMOTPEHHEIX y4YeOHBIM IUIAHOM | COOTBETCTBYIOLIHX
JEHCTBYIOIIHM CaHHUTapHBIM U IIPOTHBOIIOKAPHEIM IIPaBUJIaM H HOpMaM:
- JICKIIMOHHBIE  ayIUTOPHH, 06OPYIOBaHHbIE BHJICONIPOCKIIMOHHEIM ~ 06opynoBanueM s
[IpE3CHTalMi, CcpeacTBaMu 3BYKOBOCIIDOU3BE/ICHHSA, 5KPAHOM M HMEIOLIHe BEIXOI B CETh
Hurepner;

- IOMCIIEHUS JUISL TIPOBEJEHHs CCMHHAPCKHX M IIPaKTHUYECKHX 3aHATHH, 000pymOBaHHBIE
y4eOHOIt MeGenbio; _

- OubnnoTeka, MMeromas wmecra AT CTYJICHTOB, OCHAIIEHHEIE KOMIIBIOTEPAaMH € OCTYIOM K
0a3aMm JaHHEIX U cerH Hnteprer;

- KOMIILIOTCPHBIC  KIIACCHI €  KOMIUIEKTOM —JTMIIEH3HOHHOIO [IPOTPAaMMHOT0  00ecHneveH s
MicrosoftOffice, Microsoft Project.
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