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1. IEJUA OCBOEHMSI JIMCIHUILIAHDI

Llers OCBOEHHS JMCLUMIUIMHBL «MEHEKMEHTY - dopMupoBanHe KOMIETeHIWH B 00/1acTH
MEHEUKMEHTA, COOTBETCTBYIOLIMX TPEOOBAHUAM ®I'OC BO, muccun OITOIL, yuebnoro niana, OCHOBHBIX
norpedureneii  (CTY/EHTOB), npejcraputeneii  Ousmeca  (NOTEHIHAIbHbIX paborozarenei),
Mpo(HECCHOHATBHOrO CO00IIEeCTBa H 00IIECTBA B LIETIOM.

3agauu:

1) dopMupoBaHHE YNPABICHYECKOrO MHPOBO33PEHUS M MBIIICHM, 1podeccHoHanbHOro Kpyrosopa,
JIeTTOBOH JIEKCHKH M HABBIKOB 10 OPHEHTAIlMH B CHCTEME TEOPETHHECKHX, METOJMHECKUX H MPaKTHYECKAX
sHAHHMH B 06/1ACTH MEHEDKMEHTA, HEOOXOAMMBIX 1St TPOPECCHOHATLHON KOMMYHUKAIIHH;

2) KOMIETEHIMH, 00ecneYnBalOMMX 3HAHUSA OCHOBHBIX YIPaB/ICHACCKHX GYHKIUHA, yMEHHH 110
[PVMEHEHHI0 METOA0B W HHCTPYMEHTOB MEHE/UKMEHTA B CHCTEMAX yIIpaBICHis HKOHOMUKOM JIIIS IOCTHKEHUSA
[OCTABJICHHBIX LIEJIEl, COrTACOBAHHBIX € HHTEpEcaMu 00MecTBa:

3) yMeHMii U HaBBIKOB YIIPABJICHUS [ICATE/IbHOCTBIO opraHusalMi H nojpasieneHui, GopMHpOBAHU
OpraHW3alMOHHOM W YTPABIEHYECKOH CTPYKTYPhI Ha MPCATPHATHH, & TAKKE 00OCHOBaHMs YIPABICHICCKHX
PEIIECHHH C YU4ETOM UX TOCHEICTBHH.

2.MECTO JUCUUILUIKMHBI B CTPYKTYPE OIIOII BO
Jucuuminna «MeHeHKMEHT)» OTHOCHTCS K 0a30BOH 4acTH yue6noro muana OITOII GakanaBpuara
mo nanpasienio 38.03.01 «DxoHOMHMKa», BXOAMT B 6nok b1.B.15 yuebHOro mniaHa, yTBEpKIAEHHOTO
23.05.2019.
[TpepekBU3UTBl  JUCIMATUIMHBL «Hctopus», «IKOHOMHYECKAS TEOPHSY, «OCHOBBI  MHKpO-
MakposkoHoMuKY, «Llndposas sxoHoMuKa», «OCHOBbI YIpaBJIeHYECKOH JA€ATEIbHOCTHY.

3. IIJIAHUPYEMBIE PE3YJIbTAThI ObYYEHUS Mo JUCHUIIJIMHE
[1nanupyembie pe3ybTaThl o0yueHus 10 AMCHHMILUIMHE, COOTHECEHHBIC C IUIAaHUPYEMBIMH PE3YJIbTaTaMH
ocsoenus OITOI1

Koa popmupyembix YpoBeHb OCBOCHHS [Tnanupyemsie pe3yibTarhl 00y4eHHUs 110 JUCIHUILTHHE
KOMIIETCHLHH KOMIIETECHLIMH XapaKTepH3yoLIMe STarbl GOPMHPOBAHMS KOMITETEHIHH
(nokaszaTed OCBOSHMS KOMIETEHIAH)
1 2 3
OK-7 4aCTHYHO 3uaTh:

31 (OK-7) nousTHiiHbli anmnapaT MeHe/UKMEHTa, pa3BUBAIOIIHMA
MEHEKEPCKHIi JIEKCHKOH M CIOCOOHOCTh K CaMOOpPraHH3altih 1
caMo0BPa30BaHHIO B 00JIACTH YNIPABJICHHS SKOHOMHKOH!

32 (OK-7) 0OCHOBbI METOAOJOTMUECKHX 3HAHHH O MEHEJKMEHTE;
33 (OK-7) OCHOBBI TEOPETHYECKHX 3HAHMH O MCHE/KMEHTE
¥Ymern:

VY1 (OK-7) camMoCTOATENBHO OCYIECTBIATh TMOMCK, XpaHeHHUE,
obpaborky, o0o0wenHue W aHaIu3 yTIpaBIIEHYECKOM
MH(OPMALIMH M3 PAZTHYHBIX HCTOUHHKOB 1 (a3 JaHHbIX;

V2 (OK-7) npeacTap/iaTh YNPaBIeHYECKYI0 HHPOPMALMIO B
TpeGyeMom (opmate (B BMAE MIpe3eHTAlMH, [0KIANOB,
JIMCKYCCHOHHBIX MaTepuanos, case-study, OTHETOB,
myOIMKaLIni) c HCTIONIB30BAHUEM HH(hOpMaLIMOHHBIX,
KOMITHIOTEPHBIX M CETEBbIX TEXHOIOIHH!

V3 (OK-7) KOMMEHTHpOBaTh YMPaBIEH4ECKYI) WH(MOpMALKIO,
MCII0Ab3Ysl MEHEIKEPCKHIA JIEKCHKOH

Baagers:

B1 (OK-7) HaBblkaMu camMOOpraHu3aluuu camoobpasopaHus C
UCMOb30BaHHEM MEHE/DKEPCKUX MHCTPYMEHTOB

OI1K-4 YaCTHYHO 3uaTh:

31 (OINIK-4) OCHOBHblE METOJbI M METOJIMKH pELICHHA
yIIpaB/eHYeCKUX 3a7a4 ¥ MOJICTMPOBAHMA  YIPaB/ICHYCCKUX
CHTYALMH;

32 (OITK-4) metoasl 06OCHOBaHWS BhIOOpAa M ONTUMH3ALWH
OpraHM3alMOHHO-YIPABICHYECKMX PCIICHHH B CTAHAAPTHRIX H
HECTAHJAPTHBIX CUTYaLIMAX;




33 (OI1K-4) criocoObl BO3JI0KEHUS ¥ HECEHUS OTBETCTBEHHOCTH
3a peajl3alluio YIpaBIeHYECKHX PelCHHH

Ymers:

V1 (OIIK-4) ouenunpare curyauuu, HopmMyaupoBaTs npodiems
U LCJIH, CTABUTH YIPABIEHYECKHE 3a/1a4H;

V2 (OIIK-4) BpIOMpaTh ONTUMANbHBIE MYTH JOCTHIKEHMS 11E/TH
¢ obocHoBaHHeM 3(OGEKTUBHOCTH M OLEHKOH MocieacTBHi
pe3yaLTaTOB YNPABJIEHYECKOH eATeTBHOCTH i o0mecTsa,
KOILIEKTHBA M TIAPTHEPOR;

Y3 (OIIK-4) npuHHUMaTh OTBETCTBEHHOCTH 3a BBINOIHEHHE
OpraHH3aLMOHHO-YTIPABIEHYECKHUX PellleHHH

Baaners:
Bl (OI1K-4) cniocoGHOCTRIO OHUMAThL W MCTIONB30BATH OCHOBBI
YMpaBlIeHYECKUX 3HaAHMH B  00JIACTH  HKOHOMMKH  NpH

MOJAC/IMPOBAHHUH cprryauuﬁ. PELIEHHH 3KOHOMHUYECKHX 3aJa4 M

paspaboTke OpraHU3allMOHHO-YTIPABICHYECKMX PpELIEHHMH ¢
Y4€TOM OTBETCTBEHHOCTH 3a [MpOLUECcChl W TOCAEACTBHS HX
peasiu3aimu

I1K-9 YACTHYHO 3HaTh:

31 (ITK-9) TeopeTnuieckie OCHOBbI FPYTINOBOH AMHAMUKH;
32 (ITK-9) meTozb! ynpaBieHus Manoil rpymnioi, co31aHHoMN 115
peanu3alMm SKOHOMHYECKOr0 MMPOEKTa

Ymern:

V1 (IIK-9) Bkawouatecs B JA€STEALHOCTh MAaO TpPYIIIIbI,
CO3IaHHOH /LIS peaiu3allii 3KOHOMHYECKOro MpoeKTa;

Y2 (T1K-9) okasbiBaTh BAMSHUE HAa MAJYIO IPYIITY, CO31aHHYIO
V18 peanu3aly DKOHOMUHECKOI'0 POeKTa

Bnagers:

Bl (IIK-9) naBeikamu ynpasneHus U padoTbl B MajioH rpynne,
CO3/IaHHOH 11 MHULMALMKH W 000CHOBaHHA YHpaBji€H4YCCKHX
pCLLleHHﬁ B paAMKdX 3KOHOMHHYECKOIrO MpoCcKTa

4.ObBEM U CTPYKTVYPA JUCITATIJINHBI
TpynoemMkocTb JUCIHMIDIMHEBT « MEHEDKMEHTY» COCTABIISIET 4 3a4eTHBRIX e/ mMuuiL, 144 vyacos
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1. | BeeaeHue B AHCLUIMIIHHY. 2 1 2 1 2
CyIIHOCT M COEPIKAHNE MEHEIKMEHTA
I. | MEHE/JUKMEHT U EI'O MUCTOPHUS | 2 | 14 | 6 3 10 3/33
2. | O coBpeMeHHOM MEHEIKMEHTE 2| K2 | 2 1 3 1/33
3 Hcropuueckue TeHAESHIIMH pa3sBUTH 3 2 1 3 1/33
| MEHeUKMEHTA U ero HayuHbie HIKOJIb
4. | Pa3BuTHe MeHeIKMEHTa B Pocciu 2 34| 2 1 1/33
n HAYYHBIE OCHOBAHUS 2 157 6 2 10 2/25
" | MEHEIXMEHTA
5 MeTtononoruieckne OCHOBaHUA 2 5 2 3
" | MeHeKMeHTa




6 TeopeTH4YecKHe OCHOBaHHS 2 56 2 1 3 1/33 PelTHHT-KOHTPOIIL
" | MeHemKMeHTa ’ Nel
7. | Counodaktopsl W ITHKA MEHEKMEHTA 2 7 2 1 4 1/33
i ©®OPMBI H CTPYKTYPhbI 2 (71210 | 4 17 4/29
MEHE/IKXMEHTA
8. | Opranmzaums Kak 00beKT MEHE/UKMEHTa 2| 7.8 2 | 3 1/33
9 HuTerpalioHHbIe POLIECCHL B 2|79 | 2 I 3 1/33
" | MeHemKMeHTE
10 OVHKIMY MEHETKMEHTa 2 7 2 4
) 10
1 DyHKUUOHANLHAS CTPYKTYpa 219, 2 1 3 1/33 PelTHHT-KOHTPOIIL
" | MeHeDKMEHTa 11 No2
12 Opranu3alloHHbIE CTPYKTYPHI U 2 9, 2 1 4 1/33
" | nHQpacTpyKTYphl MEHEKMEHTA 12
11
KOMMYHUKALHWU B !
V. MEHEUKMEHTE 2 1|3:',- 8 4 16 6/50
13. | PykoroacTBO: BI1aCTh W MAPTHEPCTBO 2 Il 13’ 2 1 4 Ha
14 Oprann3aiioHHbIe OTHOIICHHS B 2 1, 5 i B 1/33
" | cHcTeMe MeHeLKMeHTa 14
2 3
15. | Yenosek B J1el0BOH rpyrine - II';’ 2 1 # laa
16 JuHaMuka rpynm u JIMAepCTBO B 2 | 13 5 I_ |4 3/100
" | cucTeMe MeHeKMEHTa 16
v OBOCHOBAHME PELIEHUN 2 :?‘ 4 4 3 /50
" | BMEHEJ/KKMEHTE 18,
MoaenupoBanne cuTyaunii u 2| 15 - 2/50
17. . 2 2
paspaboTka pelneHui 17
18. | DddekTHBHOCTH MEHEKMEHT 2 llé’ 2 | 2 % 40 Jf:;?'mnr-xoumonh
Bcero 3a 2 cemectp: 36 | 18 63 19/35 Ixsamen (27)
Hamiuue B nucnunnune KIVKP
Hroro no aucuunimnte 2 36 | 18 63 19/35 Ik3amen (27)

Copepxanue JeKIHOHHBIX 3AHATHI 0 JUCHHILTHHE
1. Bgenenne B qucnunanny. CymmaocTs ¥ cojlep/kanue MeHe/ [KMeHTa
Cymnoctsb, npuposa u chepsl ynpapiaenusi. CyIHOCTb TEPMHUHA «MEHEDKMEHT» H €ro B3aHMOCBS3H
C NOHATHEM «ylpaBjieHHe». MeHeDKMEHT KaK Hayka W MCKyccTBO. CXOACTBO W pasiMuMs IOHSTHI
«MEHEPKMEHT», «OU3HEC» M «TIPEAIPUHUMATENLCTBOY. Y POBHU MeHekMenTa. [IpecraBienue npodeccuu
«MeHepKep». ApxeTunel MeHemkepa. PoneBoit craryce, umuuk (00pas), 1e/id, OCHOBHbIE GYHKIMH U 3a1a4H
MeHepKepa. OCHOBHBIE TPeOOBaHUSA K €r0 Mpo(ecCHOHATBHON KOMIETEHITHH W JIMYHOCTH MEHEDKepa.

Pazaen I. MEHE/UKMEHT U ET'O UCTOPHUS

2. O coBpeMeHHOM MEHEIKMEHTE
XapaKkTepHbIe Y4epPThl COBPEMEHHOr0 MeHeKMeHTa. HampaBienus cneumanusauuy MeHeukMeHTa. Buosas
Knaccupukaums MmeHemkMeHTa. HoBbie MeToasl MeHekmeHTa. Biusnue HMutepHera Ha paseuTHe 3-OMsHeca.
ITpumeps! ussecTHbIX MHTEpHET-KOMNaHMiL. [[no0anu3aumsa U LM(pPOBU3ALIUS B MEHEKMEHTE.

3. MHcropudueckne TeHJAeHIHH Pa3BHTHA MeHEKMEHTA H €ro HayYHble HIKO0JIbI
Konnenuuss P. Xomxerrca o0 ynpasiendeckux pepomomusix. OOmas  xapakTepucTHKa
UCTOPUYECKUX TEHJCHIMI pa3BUTHS YIpaBieHWs. YcaoBUSA ¥ GakTOphl BOZHUKHOBEHHS W Pa3BUTHS
MEHEDKMEHTA.
CymHocTe Hay4yHOM IUIKOJIbI MEHEKMEHTA. JTambl M IIKOIbI B HCTOpHH MeHemkmenTta. OOmas
XdapaKTepUCTHKA Pa3BUTHS yIpaBlieHuecKoi MbIc/i. OCHOBHBIE MOTOKEHUS PA3IMYHBIX KO YIIPABICHUS:
KJIACCHYECKOM ILIKOJIBI YOPABICHMS, LIKOJbl 3 AMHUHUCTPATUBHOIO MEHEIKMEHTA, HIKOJbl «YEJIOBEYECKUX



0THOI]JGHHﬁ)), 3MHHPH‘I€CI{Oﬁ [IKOJIbl, LIKOJIbI HAYKH YIpaB/JICHHA, LIKOJ [MOBEICHYECKOr0 U CUTYal[HOHHOI'O
MEHEKMEHTA. Hepcneicmnm MEHE/DKMEHTA: BO3MOKHOE H BEPOATHOC.

4. PaspuTne MeHeKMeHTa B Poccnn
OcobennocT pa3puTHs MenepkMenta B Poccuu o XIX Beka, B MEpHOA HPOMBIILICHHOTO
nepeBopoTa, B XX Beke M B HACTOsIIEEe BPeMs: HCTOPHYECKHE YCJI0BHSA H (aKkTOpBbl, BLIAAKOIIAECS THIHOCTH
i ux wier. [TpoGieMbl pa3BUTHS COBPEMEHHOTO MeHeKMeHTa B Poceun.

Paszea I1. HAYYHBIE OCHOBAHUA MEHE/UKMEHTA

5. MeTo1010rH4eCKHe 0CHOBAHHSA MEHEKMEHTA

CyIHOCTE  METOJOJNOTHH ~ MeHe/UKMeHTa.  XOTHCTHIECKHH, CHCTEMHBIA,  KOMIITIEKCHBIN,
METAaYKOHOMHUECKHi,  CHHEPreTHYECKMi,  WHTErpPaTHBHbIH,  CHTYalMOHHBIH W MPOLIECCHBIH,
CTEHKXOJIEPCKHil TOIX0/IbI K PELISHUIO MPOO/IeM MCHE/DKMEHTA.

O61as TeOpHs CHCTEM Kak METOJ0Norus MeHe/DkMenTa. [Ipu3Haknm CHCTeMHOCTH MEHE/DKMEHTA.
MeHeKMEHT Kak pasBuBaiomasics cucrema. KOMIIOHEHTBI, 3JEMEHTBI M MHCTPYMCHTBL CHCTEMBI
ynpasieans. OCHOBHbIE ON0XKeHHs 0OIIeH TEOPUH CUCTEM, NIPUMEHSCMbIC B MCHE/DKMCHTE. KubGepuetnka
KAK MCTOMOTOTHS MEHE/UKMEHTa. LIDMHIMITBI  COBPEMEHHOTO MCHE/UKMEHTA. (OCHOBHBIC ~METOBI
MeHe/DKMeHTa. OCHOBHBIC 3aKOHbl M 3aKOHOMEPHOCTH MEHEKMEHTA. BHEIIHAA W BHYTPCHHSS CpPEIbI
opraHu3anii. XapaKTepucTUKa 571eMEHTOB NPAMOTo U KOCBCHHOTO BO3/ICUCTBHl BHEIIHEN CPEIbL.

6. Teopernyeckne 0OCHOBAHHSA MEHEUKMEHTA
CMeHa napajurM yrpasieHus. DBOIONKS KOHUCIIMH MEHE/DKMCHTA. XapaKTepucTHKH KOHIEIIHH
YIIPABIEHUS HA OCHOBE MHCTPYKIIMM, lesel, pe3ynbTaToB, 3aTpar, ICHTPOB OTBETCTBEHHOCTH: [IEHHOCTEH,
MOTHBAlLMH, Jejieruposanus. KoHuenmus pamMO4YHOTO  YIPaBJICHHS. Konuenums  j10Ka3are/IbHOTO
menemkMenTa. OCHOBHbIE TEOPETHYECKHE KOHICTIIMH COBPEMEHHOTO MEHCKMEHTA. Konuenmun: «7Sy,
«xaoca u nopsaka» Jik. [neitka, «Z» Y. Oyuu.

7. CounodakTopbl H ITHKA MEHEKMEHTA

[Toustie W Buabl commodaxropo. CommanbHas (acwiuTallis W COUMATHHOC TOPMOXKEHHE.
CouuaibHbie XapaKTepUCTHKH Ou3Hec-cpe/ibl. AHaun3 GU3HEC-CPe/ibl M MCIO/B30BAHUE €TI0 Pe3y/ibTaToB.
ITHOLEHTPH3M M KyIbTyposiorudeckuii mok. Kpoce-menepikMent. MeHeKMEHT 1 COLHAIIbHBIC LICHHOCTH:
COKpAllCHWe JIACTAHIMM  BIACTH, HENpPHATHE  HEONPE/ICIEHHOCTH,  COOTHOIICHHS  NPHHIHIIOB
HHIMBHJIyalu3Ma M KO/UICKTHBM3MA, COOTHOLICHWE MYKECTBEHHOCTH M IKCHCTBCHHOCTH, BBIOOD
JIOJrOCPOYHOM MM KpaTKOCPOYHOW opuentauuu. CoupaipHas poib W CoLUanbHas OTBETCTBECHHOCTH B
MEHEeDKMEHTE: TIOHSTHS, B3aUMOCBA3H, (OPMBI TIPAKTHICCKON pealu3aluy.

[loHsTHe OSTMKH MeHE/UKMEHTa. KpUTepMH [PHHSNTAS  3THYECKH  CJIOXKHBIX  PCIICHHH:
YTUIMTAPHCTCKHUI, MHIMBU/YATHCTHYECKUH, MOpaIbHO-IPABOBOH, STaMTAPHBIA M JCOHTOIOrMYECKHH
[IOJIXO/BI. DTHYecKas pojib MEHEKepOB B Opranusanud. PakTOpbL ONPENEAIoIme ITHYECKUH BBIOOD
MeHe/oKepa. JTarbl MOPAILHOTO PAsBUTHS MEHEKEpa. YBEPEHHOCTH B cebe MeHe/pkepa. DTHYECKas
OTBETCTBEHHOCTh MEHE/UKMEHTA. HpaBCTBEHHbIE MHIMBHIbLL M OTH4HbIC jujepbl. MHCTPYMEHTbI
(hopMHEpPOBAHHS FTHYECKUX LIEHHOCTEH. DTHKA ¥ HOBOE padouee MecTo.

Pazaea IV. ®OPMbBI 1 CTPYKTYPbI MEHE/l'KMEHTA
8. Opranusanus Kak 00beKT MeHeKMEeHTa

CymHOCTh TOHATHS «opranusauus». OpraHusauus Kak 00bekT MeHemkMenTa. [loHsaTus BHIA,
dopmbl M THma opranmsaiud. OpraHu3alMOHHO-TPABOBbIC M OPraHA3alMOHHO-IKOHOMUYECKUE (hopMbl
opranmsaimit. KoprmopatWBHas ¥ MHIMBHIYaIMCTAYECKas — OpraHU3AlNH. MexaHUCTHYECKHE U
opranuueckue  opranmsauud. HoBsble  THIIBI  OpraHM3alMid: 3/IXOKPATHYECKU, MHOTOMEPHBIH,
MApTHCHUIATHBHBIA, —IPEeANPHHUMATEIbCKUM, PHIHOYHO-OPUEHTHPOBAHHBIH. BiusiHue HAIMOHATILHO-
HCTOPAYECKMX (DAKTOPOB HA MEHEDKMEHT opraHusaiieil. OCOOEHHOCTH AMOHCKOro, aMEpHKAHCKOro H
HEMELKOro MeHeDKMEHTa OpraHr3allkui.

9. MurerpanuoHHbIE NPOIECCHI B MEHEXKMeHTe

OCHOBHbIE TIOJOKEHHS TeopuH JudepeHIHanuy 1 HHTerpauni. 3aKoH HHTErpauuy ylpaBicHUs.

[Ipu3Haku W OCHOBHBIE (haKTOPBI WHTErpammi W I (hepeHmallii B MEHEKMCHTC. WX TO3UTHBHEIE W



HeraTHBHBIE CTPOHBI. B3aumocBssm  (aKTOpoB BHEIHeH W BHYTPEHHEH CPejbl M OCHOBHBIX
MHTErPallMOHHBIX NPOLECCOB B MeHeKMeHTe. B3auMoCBA3H NPOLECCOB HHTCIPALIMK 1 mpdepennmany B
MEHE/DKMEHTE.

OCHOBHbIC XAPAKTEPUCTHKH WHTCTPHPOBAHHOH CHCTEMbI M €€ NPAKTHYCCKOS MPHMEHCHHE.
OCHOBHbBIE Pa3IHYMsi HHTCTPHPOBAHHOM CHCTEMbl MEHE/UKMCHTA H o0lIed CHCTEMBl MEHE/DKMCHTA.
[IpUHIANBL  TOCTPOCHHS WHTEIPHUPOBAHHOH CHCTEMBI MECHEUKMCHTA. OcHOBaHHMS JUIS HWHTETpAIHH
CTPYKTYPHBIX 3IEMEHTOB Opranu3aiuii. OGbeKTbl ¥ BH/IbI MHTETPALIMK B OPraHU3alliH. Brusiiune pazinyvi
Mexay — moapasaenenusmu  (aupdepenumanus) W MX COTPYAHMYECTBO (uuTerpanusa) — Ha
MEIKII0/[pas/ie/ieHdeckix oTHomeHUuAX. Cepbl HHTEr palliu OpraHH3alliHy.

®opMBl  MHTETPALMH HAYKH C MPOM3BOJCTBOM. (PHUHAHCOBO-NPOMBILIICHHBIE TPYTIIIbI (®III).
TpancHanMOHAIbHBIE M MHOrOHAMOHAIbHLIE KOMIAHHH (THK). CereBbie opranmsauuu. Koipauy.
MesxkTyHapOIHbIE COBMECTHBIE IIPEAIPUSTHS.

Ponp wmHGOPMAIMOHHBIX TEXHOJOTMH B HHTEIPALMOHHBIX CHCTEMaX MEHE/DKMCHTA. Turnsl
UH(POPMAIIMOHHBIX CUCTEM B MEHE/UKMEHTE.

10. ®yukumnn MeHeIKMEHTA

CyHmHOCTb, NPUPO/IA, XapPaKTEPUCTHKH, BU/IbI, KIACCH(HUKALMY 1 COICPIKAHNE OCHOBHBIX byukmii
MeHemkMenTa. Mx B3anmocss3u. Msmenenue coctaa GYHKLMIEA 10/1 BO3ICHCTBHEM (GakTOpoB BHEIIHEH H
BHYTPEHHEH CpeJIbl.

11. ®yHKnuoHAILHAN CTPYKTYPA MEHEZKMEHTA

CymHOCTb ¥ BUJIbl CTPYKTYDP MEHE/KMeHTa. BujoBas, GyHKIMOHANbHAA, OTPACIEBAs, IIPOLECCHA,
MepapxudecKas, COUNanbHas, KOMMYHUKAUHOHHAS W JIp. CTPYKTYPbl MEHCUKMCHTA. Kectknit u rudxuit
TANBI  CTPYKTYphl MenemkmenTa. CymHOCTh  (DYHKUHOHAIBHOH CTPYKTYPhl MEHCKMCHTA. OGmas
(yHKUMOHANIbHAS CTPYKTYpa MeHe/KMeHTa. DyHKIMOHAILHAS CTPYKIypa YIPaBJAIOMIEro cyObekra:
uHpOPMUpYIOIIAs, afanTupyomas, QyHKIMOHATLHAS 1 IleIeBas MOJICUCTEMBI U WX OCHOBHBIC byHKIHH.
DyHKIMOHANBHAS ~ CTPYKTYpa  YNpaBIsSeMoro  00beKTa: — BOCIPHHUMAIOLIAs, obecrnevyuBaromas,
OpraHu3yiolias, pacipeenaionas noJACUCTeMbl U UX OCHOBHbIC ¢yukuud. OcHOBHBIE (QyHKIIHOHATBHbIC
MOACHCTEMBI MEHE/DKMEHTA.

12.  OpraHu3anMoOHHBIE CTPYKTYPbI H HHQPACTPYKTYPBI MEHEKMEHTA

CyIHOCTh OpraHM3alMOHHOM CTPYKTYpbl. blOpoKparnuyeckas H ajanTHBHAA THIBI CTPYKTYPbI
MerepkMenTa. OpraHurpaMma Kak MeTojl MOCTPOEHHs CTPYKTYPhl CHCTEMBI YIPaBICHUA: CYIIHOCTH H
BH/Ibl. BepTHKaibHbIE W TOPH3OHTAILHBIC CBSI3H B OpraHHrpaMme. CBsi3M B OpraHv3allMOHHOHW CTPYKTYype:
nuHeiiHble, QYHKIMOHAIbHBIE ¥ MEK(QYHKUMOHANbHbIE. THIbI OPraHM3alMOHHBIX CTPYKTYP: JIuHelHasd,
GyHKIMOHATbHAS, JIHHEHHO-QYHKIMOHAIbHAS, MaTpHYHAdA, IWBHU3HOHATBHAS M MHOXKCCTBEHHAS. Nx
NIPEMMYIIECTBA W HeMocTaTKH. PAKTOPBI, BIMAIOLIME HA BRIOOP THTIA W KOPPEKTHPOBKH OpraHu3alMoOHHOM
crpykTypbl. CyLIHOCTL ¥ BH/Ibl MH(PACTPYKTYP OpraHu3auuy ¥ MCHCKMCHTA. OCHOBBI TIPOEKTUPOBAHUS
CTPYKTYpbl M HMH(PACTPYKTYphl MEHEDKMEHTA. JTambl IPEAMPOEKTHON MO/TOTOBKH, NPOCKTHPOBAHHSA
OpraHM3alMOHAO CUCTEMBI, BHEIPEHHs OPranA3aliMOHHOr0 MPOCKTA.

Pazgea V. KOMMYHUKAIIMN B MEHE/UKMEHTE
13. PykoBojacTBO: BJIACTH H MAPTHEPCTBO

PyKOBOJICTBO M €r0 OCHOBHBIE (JOPMBI: BIACTh, MAPTHEPCTBO, JIMAEPCTBO, BIMSHUE H 1IP. Bnacts, ee
OCHOBHBIE XapaKTePHCTHKH M (DOPMBI: BJIACTh, OMMpAIOIIAsics Ha MpHHYKICHHME, Oasupyiomascs Ha
BO3HAIPAXK/IEHUHM, SKCIIEPTHAs BIIACTb, STATOHHAs BJIACTh, 3AKOHHAs BIACTh. bananc Biactu u croco0bl €ro
noctwkerns. CymHOCTh, BHALI ¥ (GOpMBI TapTHEPCTBA. XO3MHCTBCHHOE W CONMAIBHOE MAPTHEPCTBO.
®opMbl conManbHOro napraepersa. KonnektusHoe coraiueHne. KOHCEHCYC W METO/bL €r0 A0CTHKCHUS.
YacTHO-TOCYHAPCTBEHHOE MAPTHEPCTBO M €r0  (JOPMBI: YNPABICHYCCKUH KOHTPAKT, CTPATEIHYCCKHE
aMbAHCHI W JIp. XapakTepHCTHKa TEXHONOTHH BJACTH M MapTHEPCTBA, MCIHOJL3YEMBIX B YIPaBICHHH.
Voexaenue Tpyasiuxcs 1 Gopmbl HX y4acTusi B yPaBACHUH.

CTu/IH MEHE/DKMEHTA U METO/Ibl YIIPABJICHYCCKUX BO3/ICHCTBUM. BH/Ibl 1 OCHOBHBIE XapaKTEPUCTHKH
cruiieii  YNpaBICHMS:  aBTOPUTApHOTO,  COMPUYACTHOTO M ABTOHOMHOTO;  aBTOKPaTHYHOTO,
JEMOKPATHUCCKOr0, THOEpalbHOTO, [OMYCTHTENBCKOTO, CMEIIAHHOrO, CTHJIEH yNpaBjieHHs Hepes
MHHOBAIMIO, ¢ NOMONIGK 3ajaHus Mead; craboe yNpaBieHue, ympaBleHHE MO 3ajadaM, KiyOHoe
yIIpaBlieHWe, YIIpaBlIeHHe MO cpeHeMy MyTd. Pemerka cTuieH pyKoBOICTBA P. breiika u JI. MoyToH.
[IprMephl NPaKTHYECKOTO MPUMEHEHHMS CTHICH. BH/IBI H OCHOBHBIC XapAKTEPUCTHKH METOJI0B YIIPAB/ICHHAS



YKOHOMHYECKHE, OpraHM3alMOHHO-PACIIOPS/AMTEbHbIE, COLHATBHO-TICHXONorHIecKHe. VX mnpakruyeckoe
[PUMEHEHHUE.
14. Opranu3aunoHHble OTHONICHHS B CHCTEME MEHEKMEHTA

B3aiMOOTHOIIEHHsT MEXJIy M0JbMH B opraHum3auuu. JloBepue B oTHOWEHHsAX. Kpyr oOuieHwms.
Jlenopas apyx6a. Coumanbubie pond. PoieBoe mopeieHMe M poieBoe oxujanue. Manepa mosejieHus.
Konuenuus «si-coctosuuii» . bepHa.

TToHsTHE, CTPYKTYPA. XapaKTEPUCTUKK U YHKIMH OPraHH3aMOHHON Ky IbTypbl. OpraHu3anuoHHas
M KOPHOpPATHBHAS Ky.IbTypa. Bujibl, THIBI M NPH3HAKH OPraHW3alMOHHON KynbTyphl. Ee dopmupopanue,
nojiiepkanie ¥ u3MeHerue. Mojie opraHu3ainonnoi KyneTypsl Oyum, Jledina n Jlucreano, Xoperuaa
u 1p. GaKTopsl, ONpeJIENAOLUINME KY/bTYpPY OpraHu3aiuu.

KommyHnukanuu B menemkmente. Kommynukanuu u obmenue. Cojepxanue KOMMYHHKaIHOHHOTO
TpoIecca ¥ BHBI KOMMYHHKAIMOHHEIX CBA3el. KOMMYHHKAIMOHHEIC CCTH W KOMMYHHKAIHOHHBIE POJIH B
MeHepkMenTe. Opraiu3aioHHbIC MATOI0TUH OTHOLICHHH.

CymIHOCTb, BM/bI, THIBl M METOAbI OPraHM3ALMOHHBIX W3MeHEHHH. OOBEKTHI H3MECHEHHMS.
OTHOIIEHHE K OPraHu3alMOHHBIM W3MEHEHUSM KOJIeKTHBA. MeTO/bl YIpaBlIeHns OpraHu3alMOHHBIMH
m3menenusmu. Conporusienre paGOTHUKOB W METOJBI €ro npeogoncHus. KOHQIUKTEI B MEHEUKMEHTE H
crocoObl UX pa3peLleHus.

15. YestoBek B 1€/10BO# rpynune

CymHOCTb ¥ 0COOEHHOCTH AeI0Boi rpynnsl. ['pynnosoii notenuunan. Tunbl rpymnn: GopmaibHbie U
nedopmaibhbie. OOIIHE XapaKTePUCTUKH TIPYNIbL CTPYKTYPHBICE M CHTYAlMOHHBIC, MOJIOKHUTCIBHBIC M
otpunarensasie. Kondopmusm. [pynmnosmina. ®akropsl hopMHpoBanus rpyni. Bxok/enue denosexa B
rpyniy. [lonoxuTenbHble ¥ OTPULIATENIbHBIC BIAMSHUA TPYNIbI HA YejloBeKa. B3auMoieHCTBIE YCIIOBEKA U
rpyHIObE: PONEBOH M JIMYHOCTHBIA ACMEKThL. THIBI XapakTepa 5TOr0 B3aUMOJCHCTBHUS: KOONEpAlHMH,
cusHns, KoHdumkra. JlmuHocTe W ympasienwe. Pabota B KomaHgax. AJanTanms 4YenoBeka K
OpraHHM3allMOHHOMY OKpPYXKECHHMIO: 3aJlaud, METO/bl BIMSHHSA, CTENEHb M Pe3yjbTarhl aanTally.
IIpenenbHbie TUIBI MOBeJAeHHs B opranu3auuu. Gopmbl nepexosa B MOJHONPABHBIC YICHBI OpraHU3alUH.
W3meHeHue IOBEJEHNUs YeI0BEKa MMOCPEACTBOM HAYYEHMsA: CYIIHOCTb, MPEIAMEThl W METO/bl HAay4eHHS.
CrpyKTypa npolecca CO3HaTeIbHOTO Hay4YeHUs MOBEICHNI0. MeTobl. THIIbI ¥ GOPMbI KOMIEHCALNH.

16. /luHaMHuKA rpynn H JJH/AEPCTBO B CHCTEME MEHEIKMEHTA

Vnpasnenue rpynmoi. CyIHOCT W 9Tambl IPyNNoBoi JuHaMHKK: aupdys3Has rpymma, rpymmna-
accolMaiys, rpynmna-Koorepauus, TPyAoBod  KomnekTuB.  @PaKTopbl  IPYNNOBOH  JHHAMUKH!
OpraHu3alMOHHOE I'PAK/IAHCTBO, YCTAHOBKA, IEPLETIIIHS.

CymHocTh JTHAepCTBA. TeopHs JMAEPCKHX KauecTB. XapaKTepHCTHKH JIMYHOCTH IHjepa 10 HX
BJMSIHMIO HA JIOJH: TPAGKTOPHS KOHTPOJIS, aBTOPUTAPH3M, MAKHABEIUTM3M, CTHJIb pasperieHus npodiiem.
XapakTepHbie Npu3HaKy U GYHKUMK nuaepeTsa. Paznuuns gynxuumii u ponu Bractu u mmepersa. CxozcTsa
M pasM4Ms JMjepa W MeHe/pkepa. THIBl muaepoB B ynpasieHun. @axkTtopbl 5QQeKTHBHOTO JHACPCTBA.
KoHuenmus jujgepckoro nopeaenus. Kiaccubukauus cruiel auaepcTtBa. XapakTepUCTHKA CHCTEM
muzaepersa Jlaiikepra. Mojenu cutyanuontHoro aujaepcrsa TannenGayma-Ilimuara, ®uuepa, Xepces u
Brammapma, Xayza wu Murdena, CrunHcoHa-/[KoHcoHa, Bpyma-Merrona-Siro.  CpaBuuTe/bHas
XapaKTepUCTHKa 9THX Mojeieid. Hosoe B TeopusaX JHMJEpCTBA: KOHUENLMU  aTPUOYTHBHOTO,
XapU3MaTHYECKOro ¥ Ipeodpasyrouiero 1uiepos. Teopus HPaBCTBEHHOIO JIMICPCTBA.

Pazzea VI. OGOCHOBAHUE PEINEHUA B MEHE/)KMEHTE
17. Moaeauposanne cHTyanuii H pa3padorka pemeHnii

[ToHsiTHs «MOJENL» U «MOJICIUPOBaHKE Y. BH/IbI MOACIHPOBAHHS B MEHE/PKMEHTE: KOHUENTYaIbHOE,
MaTteMaTH4eckoe, WMHTAMOHHOe, KorHuTHBHOE. [lonstme wmoxmenmu curyauuu. OOmas MeToaHKa
MOJIETUPOBaHHS.

[Ipouecc yrnpasnenus Kak npeiMeT MOJCIUPOBAaHHUS. YIIpaBIeHHE KaK IpoLecc: CYUHOCTh, aCHEKTh,
OTpaHMYCHHS, CTPYKTYpa. [OHATHS HJIeMEHTOB MOJE/IH MEHEUKMEHTA: «IIellby, «CHTyalus», «Ipodiemay,
«peteHure». Mojienu rpotecca ynpasieHHUs.

O61as MeTo/IMKa npeoOpa3oBaHus CHTYAUUH NPHHATHS pelnenui. OnTUMHU3aLUs YIPaBICHICCKUX
perieHn# ¢ yueToM QakTopa pucka.

O6mias Meroauka pa3paboTKH PalMOHAILHOIO YIPABIEHYECKOro PEHICHMs: YCTAaHOBIICHHC LEJIH,
COCTaBJIEHHE MHOKECTBA AJIbTEPHATHBHAIX YIIPABICHYECKHX PELICHHH, COCTABIIEHUE NepedHs (akTopoB.

OcHOBHBIE ~ METO/ibl  ONTHMH3AlMK  YIPABJICHYCCKMX  peleHMH:  «cBeperkuy»,  Ilapero,
neKkcukorpaduyecknii, MaKCHMHHA, aHAINTHYECKHE, CTATHCTHYECKHE, MaTeMaTH4ecKHe, OJKCIEpTHBIE,



AIOKATUBHBIC KPUTEpPUH  (ITApeTO-ONTUMAIBHOCTB); CTOMMOCTHBIH, MOTPEOHTENLHO-CTOMMOCTHBIH |
HEHHOCTHBIH KPUTEPHH: KPUTEPHH NPHHATHS 3THYECKH CIIOKHBIX YIIPABICHYCCKUX PCUICHIH.

OctoBHBIC MO YPPEKTHBHOCTH B MEHEUKMEHTE:! MOIE]b «IKOHOMHUECCKOIO HEIOBEKAN, MO, 1L 1L
RREEMM, mozens nenodku coznanus nednoct, moaens KPI, monens BSC. moznean SMART. moses
HpU3Ma-3((PeKTHBHOCTH, MOE/ M OPraHH3alMOHHON (] ekTnBHOCTH.

Makropsl 3G QEKTUBHOCTH MEHEKMEHTA, X KIacCH(PUKals U XapakTep Bo3AeiHCTBIA. OCHOBHbIE
CoCTaB/sione JocTiKeHust 3PQEeKTUHBHOTO YIIPABICHHS,

[Monsitne opranuzaoHHON HPPEKTHBHOCTH, OpPraHU3alMoOHHOro PQeKrTa H TPAHCAKIMOHHBIX
nzjiepakeK. PakTopLl MOBLILIEHHS OPraHu3aloHHON APPEKTHBHOCTH U Ka4eCTRAa TPY.1d MEHC/LKEpa.

Coaeprranie npakTHHeCKIX 3ANA TN 110 AICHNILTHHE
1.Beeaenne B qucunminny. CymHocTh 0 COACPRAHNE MEHCIRMCHTA

Cytunocrs, npuposa u cdepst ynpasieHus. CymHOCTh TEPMUHA «MEHELKMCH T 1t C10 BIAHMOCB 3
C nousTHeM «ynpasienue». MeHEKMEHT Kak Hayka M MCKyccTBO. CUXOACTBO M pasanuust HOHATHI
GMEHCUKMEHTY, «DM3HEC» M «IIPeANPHHHMATEILCTBO», Y poBHM MeHeukMenTa, [Ipeacrasaenue npodeccuu
«MEHE/UKep». ApXeTunbl MeHekepa. Poiepoit ctatyce, mMik (00pas), Le:in. 0CHOBHbIE PYHKIMH 1 3a1a41
MeHekepa. OcHoBHbIE TPeOOBaHMS K €ro NPOQeCCHOHAILHON KOMITETCHIMH W IMUYHOCTH MCHC, UKCPA.

2.0 coBpeMeHoM MEHERMEHTE

XapakTepHbie 4epThl COBPEMEHHOr0 MeHeukmMenTa. Hanpasaenns cnenmanniainy veneukvenra. Biutosas
I(.’[llCCIl([]I-IKﬂIIHH MEHECMMEHTA, Hognle METOAbl MEHCLKMCHTA. Brausune Hll'!"CDJIL"I'H HI pasBuTHC -0m3Hec.
[puvepsr masectrbix Mureprer-komnanunit. [ nobanmsanns n unpoBH3aIag B MCHEKMEHTE.

J.MeTopryecKue TeHICHIIH PA3BUTHI MEHETKMEHTA H €10 HAYHHBIC HIKOIbI

Konuermms P.  Xomwxerrca o0 ynpasieHuyeckux — peBoionmax. OOwas  xapakTepHeTuka
HCTOPHYECKUX TEHJACHIMI pasBUTHs YOpPaBAeHHs, YCI0BHS W (DAKTOPbl BOIHHKHOBCHUS W PASBUTHS
MEHE/LKMEeHTA.

CyuHOCTh HAYMHOI IIKOJBI MEHEKMEHTA. JTallbl M LIKOALI B UCTOPHM MeHe/uknmenTa. Ooias
XAPAKTEPHCTHKA Pa3BUTHS YIIPABIEHYECKOH MbIciH. OCHOBHBIE MOIOKEHHS PATIHYHLIX KO YIIPaBIeHUs:
KAACCHYCCKOIT IHKOABL YIPABACHHS, HIKOJIb QIMHHUCTPATUBHOIO MEHEUKMEHTA. KO/l «HEI0BEHCCKHN
OTHOIIEHHIT». IMITHPUYECKOH [KOJILI, IIKOJIbl HAYKH YIIPABISHHsL. IUKO/ [TOBEACHYECKOI O 1 CHTYAIHOHHOTO
MeHeukMenTa. [lepenekTuibl MeHe, KMEHTA: BO3MOKHOE U BEPOSITHOE.

4.Pazsurne meneukmenta B Pocenn

Ocobennoctn pazsutust menemmenra B Pocenn o XIX Beka. B HepHot 0pOMBIILICHHOIO
nepesopora, B XX BEKE 1 B HACTOSIIEE BPEMS: HCTOPHUYECKHE YCAOBHS U (HaKTOPLL. BLUTAIOHIHCCS ITHIHHOCTH
1 ux ien. Hpobiaembl pasBuTHs COBPEMEHHOT0 MeneukMenTa B Pocenn.

S.MeToa0I0THYeCKIe OCHOBANNIS MEHC RMCH T

CyliHoeTs  METOJAOIOTHH  MEHEKMEHTA,  XOJIHCTHUECKHH.,  CHCTCMHbIH.  KOMIUICKCHbI,
METAOKOHOMHYECKHH,  CHHCPreTHYeCKWH,  MHTErPaTHBHBIH.  CHTYAIHOHHBI i IPOIECCHEBI.
CTEHKXOIICPCKHA MTOAX0b! K PELICHUIO TPODIEM MEHEUKMEHTA.

O6uas Teopust CHCTEM KAk METO10J10rus MeHe DrMeHTa. [IpH3nakn CHCTeMHOCTH MEHE EMCH T,
Mene/UKMEeHT Kak pa3BrBalomascs cucrema. KoMInoHeH sl 2IeMeHTL! H HHCTPYMCHTBI €HCTCMbI
yiipasienus, OCHOBHBIE [1OJ0KEHUS 00l TEOPHH CHCTEM, MPUMEHICMbBIC B MeHC uKMen Te. Kudepiernka
KaK METOA0MOrHs MeHe KMeHTa. [IpHHIMIIBI COBPEMEHHOTO MEHEKMEHTA. OCHOBHBLIC METO/LbI
meHerkMeHTa. OCHOBHBIE 3aKOHBI U 3aKOHOMEPHOCTH MEHEUKMEHTA. BHEIIHSA 1 BHY TPEUHSS Cpe/ibl
oprafnsannu. XapakTepuceTHKa dIEMEHTOR MPSMOro i KOCBEHHOTO BO3ICHCTBHIA BIHCIIHEH CPE/Lbl.

6. TeoperinuecKkiie 0CHOBANTISE MEHERMEHTA

Cmena napaaurM ynpasienus. JBOIONHS KOHICIIHA MeHe/ URMeHTa, XapakTepucTHRi KO
VIIPABJICHUS HA OCHOBE MHCTPYKIMIL, LesIeH, PesyIbTaToR. 3aTpar, HeHTPOB OTBCTCTREHHOCTH: HCHIOCTEI.
MOTHBANMM, Aejgeruposanus. KoHuenuus pamMouyHoro ynpasienus. Konuenums OKa3’ateibHOro
MeneuKkMenTa. OCHOBHBIE TEOPETHYECKUE KOHUEIIHU COBPEMEHHOro MeHe/kMenTa, Konnenmmn: «78»,
«xaoca u nopstakay JUk. Iiefika, «Z» Y. Oyun,

7.CommopakTophl 1 YTHKA MCHETRMEH T2

Mouste v suap comnodaxropos.  Coumatbhas  acuantaims 1 COUHAILHOC  LOPMOKNEILE
Conmalibiple XapakTepucTHKN ON3HeC-Cpe/ibl, AHAIN3 OWU3HEC-CPE/bl H MCHOIL3OBAINC CIO PERN.ILTLIOR,
DTHOUCHTPUSM U KYJILTYPOJOIrHYECKHil 10K, KpocC-MEHEDKMEHT. MEHE/UKMEHT U COMAIbHBIC [ICHHOC TH:
COKpaUICHUE  JQUCTAHIMH  BIACTH, HENPHATHE  HEONPEACICHHOCTH.,  COOTHOIEHWS  [IPHHIMITOR
HHJIMBUIYQTH3MAa M KOJJEKTHBHM3MA, COOTHOLUEHHE MYMKECTBEHHOCTH M JKEHCTBCHHOCTH. | BLIOOP




JOJITOCPOUHOIT MM KPATKOCPOUMHOH OpUCHTALHH. ColasibHas posib M COLHAILIAA OTBCTCTRCHHOCTD B
\CHE/DKMEHTE: TIOHATHS, B3AMMOCBS(31, (POPMbI IPAKTHYECKOH pealn3atliy.

Monstue HTHKH  MeHemkMenTa. KpHTEpHHM  MPMHSTAS  THUCCKH  COWHBIN peCHIH:
VITHITHTAPUCTCKUH, WHIMBULY aJTMCTHYCCKHUH, MOPANBHO-IPABOBOI, IralTapHbIi 1 JICOHTOION HHECKHH
[OXOBL. JTHYECKAs POJb MEHEDKEPOB B Opraiu3dlii. dakTopbl, ONPEACISIONLIHE ITHICCKUH BBLIDOP
VMCHEUKepd, DTalbl MOPAILHOIO PasBUTH MCEHEIKEPA. VBepeHHOCTh B cebe MeHe/UKepa. DruHecKas
OTRETCTBEHIOCT, MeHeDKMenTa, HpaBCTBEHHBIE MHAMBAABL W OTHHUHBIC IHICPLL HMucTpymMenThl
GOpMUPOBALIA ITHUECKUX HEHHOCTEH. ITHKA ¥ HOBOE padouee MECTO.

8.0prammsamis Kak 00beRT MEHCURMEHTA

CyHHOCTh [OHATHS  «OPraHu3alms». Opranuszaius Kak 00BEKT MEHC/UKMCHTL [TonaTns BHIA.
(hopabl 1 Tuna opranusanuy, Opranu3anioHHO-NPaBOBKIC 1 OPraHm3aALMOHHO-IKOHOMIUECKHE  OpMBI
opranmsaimil.  Koprioparushas M HHIMBHIYATHCTHUCCKA opraumsanun.  Mexanucrnueesie i
OPraHuYeckue  OpraHu3aiuy. Hopple THIBI  OpraHM3aidiis  YIXOKPATHHCCKHIL. MEOIOMEPHBIT.
AP THCUTIATHBHBINA, rpe/ P HHMATEILCKII, PBIHOMHO-OPHEHTHPOBAHHbIA.  Binsiue  HALHOHWILHO-
HeTOpHUeCKX (PaKTOPOB HA MEHCIUKMEHT opramusaiueit. OCoGHHOCTH ATOHCKOIO, AMCPUKAHCKOTO 1
HEMCIKOTO MEHEKMEHTA OpraiH3atum.

9,  Hurerpanionnubie MPonecehl B MCHEIARMCNTC

OcHoBubIe M0I0KeHust Teopun AnQQepeHiHainn 1 HHTCrpaiii. FaKoH HHTCIPAILY VHPABACHNH,
[[pusnaky ¥ OCHOBHLIC (AKTOPLI HHTCIPAlMH H andhepeHUHALH B MEHCTANCHIC. X nospinsnbie i
HeratiBibie  CTpOHbL  B3ammocsssn  (axTopon BHCINHEH W BHYTPCHHEN  Cpe/ibl 11 OCHOBHBIN
HHTCIPAtHONHEIX TPOLECCOB B MCHEIKMEHTE. B3auMOCBS3H [POLECCOB HHTErpaltin i jtndhepenimaiim B
MEHE/DKMEHTE. ;

OCHOBHBIC XapaKTePUCTHKH MHTErPHPOBAHHON CHCTCMBI H - €C [IPAKTHHECKOE  [TPUMCHEHHC.
OCHOBHBIE PA3THYNS HHTErPHPOBAHHON CHCTEMBL MCHE/UKMCHTA H O0MIEeH  CHCTEMBL  MCHRIAMEHTY
[Tpuiiunsl HOCTPOCHNUS HHTErPHPOBANHON  CHCTEMBI  MEHCUKMCHTA. Ocnopatis  JUls irerpar
CIPYKTYPHBIX DJIGMEHTOB Oprani3alui. O6LEKTH! 1 B! METErPALIMI B OPIatiaiing. Bansiine pasiniui
MEILY  N0J1pasIesicHHsMHU (ndepenunanus) o HX  COTPYAHHHCCTBEO (Murerpaumns)  Ha
MeKnopasienenyecknX otnomenuax, Cepsl HHTErpaiii OpraHusaiiini.

dopmbl MHTErPAlliH  HayKH € [TPOM3BOACTBOM. DUHAHCOBO-TTPOMBbIILICHHBIC rpytiist (DL
TpalcHauoHaIbible W MHOTOHAIMOHAILHBIC  KOMIATHHH (THK). Ceresbie oprapnzanuy,  Koipoiy.
M1y HAPO/IHBIE COBMECTHBIC TIPE/UIPHSTHS.

Pojib  HHGOPMALMOHHBIX  TEXHOIOTHIA B WHTCIPALHOHHLIX  CHCTEMAR MeHe ukvenTa, Ll
HEQOPMALLITOHHBIX CHCTEM B MEHC/UKMCHTC.

10, Myurmu MeHeRMeNTa

CylHOCTD, TPUPOJIA, XAPAKTEPUCTHKH, BIJIBL, KaccH(pUKAK M COJICPKAHNC OCHOBHBIX (yHKLLHI
venepiventa, Mx p3apvocsssn. M3menenne cocrasa GyHKumii 1071 BOACHCTBHEM axtopon BHEHel 1
BHYTPEHHEI Cpe/ibl.

11, OynKmnmonajbuas crpykrypa MEHCURMCHTE

CyutHocTs 1 BH/IbI CTPYKTYP MEHE/UKMCHTA. Bujosas, QyHKIHOHATLHASL, O1pACIeBas. HPOICCCHAA.
HCPAPXHUECKAs, COLMANBHA, KOMMYHUKAIHONHAs 1 Ap. CTPYKTYpPbI seneuryenta. JKeeTknit u 1 nOKnii
THIIBL  CTPYKTYpb!  MeneukmenTa.  CyuHocTb (YHKIMOHATLHOR  CTPYKTYPBI - MCHE TRMCHTA. O01mmas
QYHKIMONAILHAS  CTPYKTYPa MEHE/UKMCHTA. DyHKLIHOTAIbHAS  CTPYKTYPA  YHPARIAIOULTO cyObeKTa:
uiopMupyionas, ajantupyomas, QynKIMoHIbHAL | leaeBas MOJACHCTEMBI H HX OCHOBHbIC (PYHKIUTH.
(MyukiUOHAIBHAS  CTPYKTYpa  YNPaBISeMOro ofnekTa:  BOCHPUHMMAIONAd.  00CCHeHBAIONLAS.
OpraHu3yIonLas, PAcHpeessiomas MoACHCTEMB! H HX OCHOBHLIC (yukunn, Ocnosubie QyHKIMONLILHBIE
HOACHETEM B! MEHE/UKMEHTA, '

12. OpransaiioHHbIC CTPYKTYPbI I HH(PACTPYKTYphi MEHE ERMEN T4

CyuHoceTs  Opranu3aitMoHHON  CTPYKTYpBL. BropokpaTHyuecKas M analTHBHAS THILL CTPYRTVPHI
sierre/pkMenTa. Oprasurpayma Kak METOJl MOCTPOCHUS CTPYKTYPb! CHCTCMbI VIPABICHIA: CYHOCTL ¢
BH L Bt‘p'l'lil{'d.'linllblc H i“O}')[/l'jOI'l'l'E;l."lbl'{bIC CRSIGH B Opl"%l]'ll-ﬂ'p'd,’\'i.\‘lc. Caasn B Upl':’.llII'I'HIHH{'!HHDH CTIPVRTY P!
rneitisie, (PYHKIMOHANBHBIE M MEKQYHKIHOHAIBHBIC, Tumsl OPraHu3aloORHLIN CTPYKTYP! JIHHCHHAN.
(pyukimoaibHas, JuHelino-(yHKUnOHAIbHAS, MaTPHHHAL, AMBU3MOHATLHAS W MHOKecTseHnas.  FIN
HPENMYILIECTRA i HeoCTaTKH. PaKTOPhl, BAMSIOMNIC Ha BHIGOP THIA M KOPPEKTHPOBKH OPIaiii3alionioi
crpykryphl. CYIHOCTS W BIbI MHQPACTPYKTYP OPraHu3ailiy H MCHERMCIITA. OCHOBBI HPOCKTHPOBAHHS




]

CIPYKTYpbl W MH(PACTPYKTYPbl MCHCIKMEHTA. Dranel NPeIIPOCKTHOH HOATOTOBKH. HPOCKTHPOBALIH
Oprafn3aIHOHHON CHCTEMBI, BHEIAPCHHUS OpraHn3aLHoHHOI0 NPOCKTA.
13. PyKkoBOACTBO: BJAACTL H MAPTHEPCTRO

PYKOBOJCTBO U €I'0 OCHOBHbIC hOpMBI: BIACTH, APTHEPCTRO, JHAEPCTBO. sausiue uoap. Baacte. ce
OCHOBHBIE XapaKTepucTHKH 1 (GopMmbl: BIACTb, onupaloancs Ha pHHYAICHHC. Oa3HpyroLasies  Ha
BOBHATPAKACHIH, IKCIIEPTHASA BIACTH, STAIOHHAA BIIACTD. 3AKOHHAs BIACTh. basane paacty i Crocohl Cro
socrmkenns. CymHOCTh, BHJBL M (GOPMbBI HapTHEPCTHA. X034HCTBCHHOE M| COIHATLHOC THAPTHEPCTBO
DOpMBI COLMATBHOTO MAPTHEPCTRA. Komekrnproe cornamenne. Konceneye u METO/LI IO AOCTHARCHIA.
YacTHO-rOCYI@pCTBEHHOE  APTHEPCTBO M CTO bopmbl:  yHpaBIeHUECKHit  KOHTPAKT. CTPATErnYeCKHE
AILAHCB WP, XapakTepHCTHKA TeXHOIOruil BIACTH W MAPTHEPCTBA, HCHOIBIYCMBIN B VIIPABICH .
VGeskienue TpYASIIXCs 1 (QOpMBI HX YHACTHs B YIPAB/ICHITH.

Crian MEHEUKMEHTA M METO/AbI YTIPABJICHUCCKUX Bo3AeiicTBHIT. Bujibl 1 OCHOBHLIC XAPAKICPHETHRN
cTHiell  ympaBileHus:  aBTOPHTapHOro, CONPHYACTHOrO M aBTOHOMHOLO: ARTOKPATHUHONO.
eMOKPATHYECKOr0,  TMOepalbHoro,  MOMyCTHTEIBCKOTO. CMEINAHOro,  CrHicit  VipasicHus  Hepes
HHHOBANMIO. € TIOMOIIBIO 3ajaHus uenn: cnaboe yIpaBieHue, YIPABICHHE 110 Ja1auan. KAyOHoe
VIIPAB/ICHHE, YNPABICHHE IO CpeAHEMY ITyTH. Pemerka cruieii pykopoxcrsa P. brefika u J1. Moyrou.
[ [puvephl TPAKTHYECKOTO TPHMEHEHS criteit. BHIL M OCHOBHBIE XAPAKTEPHCTHKI METOI0B YITPARICHHL:
JKOHOMHYMECKHE, Opranu3alHOHHO-PaciopsaanTe/IbHbIC, colmatbHo-ticuxotorndeckie. FxX uparrniccroc
lIPHMEHEHIC,

14. Opranu3amionubIe OTHOMCHIIS B CHETEME MEHERMeNTa

B3aiMOOTHOIICH!S MEXJLY TOJBMU B OpraHu3allii. Jlosepue B ornomenuaN. Kpyr O0HICHHS.
Jlenopas jpyxoa. ColHabHbIC POITH. PosieBoe MOBEJACHHE H POjeBOE O/KM/alne. Manepa NoBeiCHit.
Konmeniuts «s-cocrosnuii» 9. bepua.

[TousiTue, CTPYKTYpa, XapakTepHCTHKH H DyHKIMKH OPraHH3ALHOHHO KYABTYPDL. Oprasnu3ainonmis
il KOpIOpATHBHAS KyIbTypa. Bujbl, THIIBL W HpU3HAKH OpraHH3alHOHHON KY:ILTYPBI. e dopmuposanne.
HOJUICPIKAHHE i H3MEHEHHC, Mojiesn Oprasn3aiHoHHON KY/IbTYphI Oyuu. Jleitna n Jincred
it 1p. DAKTOPHI, OMPEIETISIOMHNE KYJIBTYPY OpraHi3aiiy.

Komvytnkauus 5 merepkvente. KoMmyHHKannn 1 obmenne. CojgepKanne KOMMYHHKALHOHHOTO
HPOILECCA W BHBI KOMMYHHKAUHOHIBIX cpszelt, KOMMYHAKAUMOHHBIE CETH M KOMMYHIKALAONHLIC PO-TH 15
venepemente. Oprann3alnonHbIe NAaTON0rH OTHOHICHHI.

CyliHOCT, BHIbL THILIL M MCTOJIbI OpraHH3alMOHHBIX uameteHuil, OO0LCKTLI  H3MCHCHHHA,
OTHOLIEHHE K OPraHn3alliOHHbIM M3MCHEHHSM KOJICKTHEA. MeTo/Lbl YIPABICHIS OPFAHH3AIHOHTLIME
yasencnsvi. ConporupicHine paboTHUKOB W METO/LbI €TI0 npeostoserins. Kondankrbl B MCHETRMCHTC H
Crioco0bl HX paspettens.

Ao, Xoernia

15, YeaoBex B 1€T0BOIT Ipy1IIe

CyinocTs 1 0co0CHHOCTH JIeJI0BOM rpymiibl. [pyNnoBoit noTCHIHAIL Tl rpyi: GOPMATLHBIC H
nedopmansipie. OO1ME XapaKTCPHCTUKK IPYIHIBL CTPYKTYPHBIE M CHTYAIHOHHBIC. HOJOKHUTCALHBIC 1
orpiiarersibie. Konopmus. ['pynnosiuina. PakTopsl hopyupoBanus Iy . BXOAICHIC HETOBER 1
rpytny. [oX0KHTeAbHBIC 1 OTPHLATCIBHLIC BIMSHAA rpymiibl Ha Ye10BeKa. B3anMoieicTrine HeaoneRd 1
FPYIITBL POIICBOR W AMMUHOCTHBI  acnekThl, THIOLL Xapakrepa 31010 BAAMOACTIC TS KOOHEPALLHL.
comsinnst,  kon(uukra, Jlwunocts W YNpapiCHHC. PaBora B KOMamax. Ajaiiratis HEIOREKA K
OPraHU3AIMOHHOMY  OKPYKCHHIO:  3alady, MCETOIRI RIMAHUS, CTEIEHb M PE3YJILTATHI /Al Ta.
[ Ipesie/ibHbIe THIIBI ITOBEACHHS B OPraHU3allii. MOpMBI TIEPEXO/IA B MOJIHONPABHLIC HICHBL OPTaHI3allii,
MaMenele TOBeeHIs HeTOReKa MOCPE/ICTBOM HayueHis: CyHHOCTE. MPEAMETHI M METO/bI HAYHCHNS,
CrpyKTypa NMpolecca Co3HaTeIbHOTO HAY CHNS HOBEACHHIO. METOMBL. THITBI 1 (JOPMbI KOMIICHCAIUTH.

16. /lnaMuKa Py i JTHACPETBO B CHCTEME MEHCRMCHTA |

Yupasnenue rpynnoii, CymHocTs 0 STarbl rPYNITOBOI JIMHAMMKH: audpysnas rpyina. rpyiia-
accolnalys,  IpyNna-Koonepanms, TpyfoBoii  komsektHs.  PakTops! IPYIIOBOH  JIHAMHKI
Oprafu3aioHHOE IPAK/AAHCTBO, YCTAHOBKA. MICPUCTILL.

Cympocth uiepersa. Teopus JHIASPCKHX KAUCCTH. XapakTepHeTHRI JIMYHOCTIT THIepa 10 X
SHHANIIO 1A T10eH; TPASKTOPHS KOHTPOIst, ABTOPHTAPHIM, MAKHABELIHIM. CTHIL PAIPCHICITS HPODICN,
Naparepibie TPH3HAKK 1 QYHKIH AHACPCTBa. Pazimuns GYHKIUHT I pOIM BIACTH 1 g epersa, Cxose s
HpasIuMs JIepa 1 MeHe/uKepa. Tuusl auepos B yupasieHinn, Gakrops MPEKTHBHOLO INEPCTBA.
[OHUCHLMS  JIHIEPCKOTO  TTOBC/ICH ML Knaceuukamus Cruieii  anjiepersa. NupaK [epHCTHKa CHCTEM
muepersa Jlafikepra. Mojenn CHTYanuoHHOTO mmaepersa TannenOayma-wa. duuiepa. Xepees




baanmapia., Xaysa u Muryena,  Cruncona-Jlkoncona, Bpyma-Herrona-Slro.  Cpasuirrenbias
XapakTepucTHKa 9THX  Mojened. Hosoe B TCOpHAX JIMACPCTBA:  KOHICIILUH aTpuOYTHBHOTO.
NAPUIMATHYECKOTO U 1PeoOpasyIomero IIEpos. Teopust HPABCTBEHHOI'O JIMJEPCTBA.

17. MojeanpoBanne euryaiii i paspadorka pemeniii

[TOISITHS «MOJIENbY W «MOJCIHPOBAHNE. BHIBI MOICIHPOBAHUS B MEHEUKMCHTC! KOHICITYATLHOC.
MATCMATHUCCKOE, MMHTAIMOHHOE, KOTHUTHBHOE. [lonsitne Mojaeiu  CHTYallHi. O0ias  MeTo K
MOJIC/HPOBAHHS,

[Tporece yrpaBiaeHus KaK IpeamMeT MOASTHPOBAHHSL. YrpasieHie Kak npotece: CyuocTh, aclertbl.
orpamuenus, crpykrypa. lonstist 21eMeHTOB MOJCIH MEHEKMCHTA: QLEIBY. CCHTYALMS Y, «1POOJICMa».
«petenney, Mogenu npoueeca yrpasieHis.

OB1as MeTOANKA NPeodpa3oBatnsg CHTYAIMH TIPHHATHS peteruit. OnTuMHU3as YIPaBICHYCCRIN
petieHnit ¢ yuetom (hakropa prcka.

OGias Metoarka paspaboTKi PalMOHAIBHOIO YNPaBICHUCCKOTO PCILCHILE YCTAHOBICHHC HE 1,
COCTARNICHIE MHOKECTBA ANLTCPHATHBHBIX YIIPABICHYECKHX PEHICHHH. COCTABICHNC HEPCHI parxropos.

OcHOBHBIE  METOJBI  ONTHMH3AIMK  YIPABJICHYCCKMX — PEHICHHI!  «CBCPCTRI. [apero.
JeKkeHKorpadHUeCKMil, MaKCHMHHA, AHAIHTHUCCKHE, CTATHCTHYCCKHE,  MATCMATHHCCKIL, IKCHCPTHBIC.
HBPUCTHUCCKIE, METO[bI CHIEHAPHEB, JCPeBa npoGiem, anarpamubl Meakosnl, PakTopbl. BIHSIONNIC Ha
obocnopanne BLIOOpA YIPABICHUECKOro PeHICHUA: BPEMS, KaueCTBO o0BLeKTa, Macintat 1pon3Ro,CTRA
OB LEKTA. OCBOCHHOCTH 00BEKTa B TIPOM3BOACTBE, METOM MOAYUCHHS HH(OPMALUH, YCIOBIS TIPANCHCHI
(HKecIuyaTaiin) oobexTa, MH(IAIMSL, PUHCK U HEOMPEICICHHOCTD: akTopel, BAMSIOUIIC . BBIPAOOTRY M
IPHIATHE YIPABICHYECKUX PELICHHMIT.

Mojean  nporecca  MPUHATHS  YIPABICHUECKHX pemenuii,  Mosean  NPHHATHS  PCHICHIE
pykosoTessvmn Bpyma — Merrona.

18. DpderTHBHOCTL MEHETRMENTA

Cynuioers  ©® BuAbl  IQGEKTHBHOCTH  yIPaBICHHUSL. [Mousttusi:  APPEKTHBHOCTL  YHACTHA.
SQPeKTHBHOCTE  OPraHu3aiini - YIPaBJICHHS, A PeKTHBHOCTL  MEHEDKMEHTA.  Biithl APPERTNBHOCTH:
RUYTPCHHSIS W BHEIIHSS, PEQIbHAs W NOTEHIMAIbHAL. TAKTHHECKAsd 1 CTPATErHYCCKAs: IKOHOMITICCRAN,
GIOJUKETHAS, KOMMEpUECKas, COlMaIbHAs, IKOJIOrHYECKast, yXOBHO-HPABCTBCHHAS. OPTAHHINIIORHD

OGas koutenuums 2 pdexrusrocTn. OCHOBHBIC TOKA3ATE/IH SPEKTHBHOC T ODIAC W HACTHBIC.
nokaszarem dQexTHBHOCTH  (PYHKIMOHHPOBAHMS CHCTEMbl YIPABICHUA, HOKAZATCH ek ruBHoOCTH
paboTLl MCHEDKEPOB. MeTo/L OLeHKH BKJ1a/a MCHELKEpa B 3 PEKTHBHOCTL OPraln3alli, IPHMCHSEMbII B
snonckoit koprioparmn «Conmy,

ITpUHIMITEL  PHOPHTETOB B MCHEUKMCHTE:  UEJIOBEHCCKOro M KPHTMHCECKOIO haxTopos.
OPUCHTHPOBAHNSL.

Kpurepuin 2(GQexTuBHOCTH YIIPABJICHUYECKHX PEUICHHH: ODlLHE M JIOKQIBHBIC, KOJINYUCCTBCHIHbIC 1
KAHCCTBCHHBIE: KPUTEPHH, OTHOCSIIMECH K CYOLEKTY H OOBCKTY YIpPaB/ICHus: Kpiiepi IKOHOMHHECKOI
yPEKTHBHOCTH, NPHMEHSCMBIC B MHPOBOM HPAKTHKE! KPHTCPHH MHMBHAYAIBHON BLIFOALL (NOIL3LI) H
ANTOKATHBHBIC  KPUTEPHH  (IApeTO-ONTHMAIBHOCTB);  CTOMMOCTHBI. NOTPEOUTEILHO-CTOMMOCTHBIT 1
HEHHOCTHBI KPUTEPHI: KPHTEPHH IIPUHATHS ITHICCKH CJIOKHBIX VIPABICHYCCRHXN peteHii,

OcHoBHbie Mo/eT YPPEKTHBHOCTH B MEHEUKMCHTE: MO/ICTh «OKOHOMHUCCKOTO HCI0BERA >, MO L ih
RREEMM. Moaeis Henoukn cosganus nennocru. mozens KPL mosens BSCL moaein SMAR . so/eis
npi3Ma-(QQEKTHBHOCTH, MO/IE/IH OPraHn3alHoIHOMH PR THBHOCTH.

Makropsl HPPEKTUBHOCTH MEHEUKMEHTA, X KnaccH(pukaiis 1 Xapakrep goeicTns, OcHoRHbiE
COCTARISHONE HOCTIDREHIS (D (EKTUBHOTO yIpaBIeHHA.

[MousTue opraHu3annonHo S(GQPEKTHBHOCTH, OpraHu3aoHHOro apderra 1 TPAHCAKIIHOHHBIN
lsaepikek. DarTOpPbI HOBBILIEHHS OPraHn3aLHOHHON 3GEKTUBHOCTH M KAUCCTRE TPY/ MCHC UKCPA.

5. OBPA3OBATEJILHBLIE TEXHOJIOI'HH
B npenoxasanun juciummiibl « MeHEUKMEHTY HCIOJIL3YIOTCS pPa3zHoOBpasibic OOPA3OBATCALHBIC
TEXHOIOIHH KAK TPAHIIHOHTBIC, TAK M C MPUMEHEHNEM aKTHBHLIX H HHTEPAKTHBHLIN MCTO/10B 00VHCHHSL.

AKIHBHBIE 1 HUTEPAKTHBHBIC METOAL! 00yJeHMs:

—  Wurepaktusuas nexims (tema Nel6);

—  |'pynnosast JIMCKYCCHsI HA MPAKTHYCCKUX 3AHATHIAX (TCMb No7. 13, 14, 15, 16):

—  PozeBbIC HIPBI 1A IIPAKTHUCCKHUX 3anATHaX (Tembl No2-18);

~ Tpenunr Ha INPAKTHUECKHX 3aHITHAX (TEMbI Ne2-18):




—  AHaju3 CHTYalil Ha IPAKTHYCCKHX 3aHATHSX (Tembl Nel7):
—  Pa30op KOHKPETHBIX CHTYAIHH Ha NPAKTHUCCKUX 3aHATHIAX (tema No7. 13-18).
WnrepakTipible (opMbl OPOBEASHHS MPAKTHYCCKHX SAQHATHH TIPEYCMATPHBAIOT HCITOIBIOBAINE
LLBTUPU\OII MCTOJAHKH,
1) Posmonosa H.B. MirepakTupubli NPaKTHKYM B HPENoOAaBaliM MCHEUKCPCRHX  ARCLHILIIL.
VueGHo-Metoandeckas paspaborka. Biammvup: BITY, 2011,
2) Poymonosa H.B. MeToxuka TPOBEICHHS HHTEPAKTHBHOIO [MPAKTHKYMI 110 - MEHE, IKCPCKHM
mcmunnan /. Beeraug Bal'y: Cepusi 9KOHOMHUECKHE HAYKH. 2016. - (N 2:R). - L. 206:22F, -
[nerponnbii iypran]. — URL: hitp://vestnik-es. visurw/index.php?id=4 ISSN 2409-6210,

6. OLEHOYHBIE CPEACTBA JUISI TEKVIILETIO KOHTPOJISI YCITEBAEMOCTH,
HPOMEZKYTOUYHON ATTECTAIIMH MO UTOI'AM OCBOEHSI JIMCTIHTIJIMHBL
VYUEBHO-METOJIMYECKOE OBECHEYEHHE CAMOCTOSITE/IbI 1011 PABOTDI
CTYJEHTOB

PEUTHUHI-KOHTPOJIL Ne 1
Teva 1. CynmmocTb il COACPRANIE MEHCTRMCHTA
KaKoBbI YTHMOJIOTHS H CMBICTOBBIE 3HAYSHNS TEPMUHA (MEHEILKMEHT?
. KakoBbl XapaKTepHbIC MPH3HAKK MEHeLKMEHTa?
I3 uem CXOJCTBA M PA3IMUSl CMBICIOBLIX 3HAYCHUH 1 COAEP/KAHMA MCHELRMCILTA I MIPAB. et
KaKoBbl CYLHOCTD, IPAPOJIA i cheph! yrnpasienns?
KakoBsa OCHOBHAs BHJIOBAsA CIPYKTYpa MeHekmenTa?
KakoBBI CXOJICTBA H PA3IMUMS TOHSTHH (MCHC/UKMEHTY. «OU3HEC» 1 «IIPEUTPHHUMATE LCTBOY!
Kaxosbl HepapXHuecKne yPoBHI MeHeKMenTa?
[CaKoBbI OCHOBHBIC YIIPABICHUECKHE PO MeHe kepa?
9, Kakosbl apXxuTunel MeHeKepa?
Teva 2. O coBpEeMCHHOM MEHCTRMEHTE
KacoBbI OCHOBHbLIE XAPAKTEPHBIE YEPTBI COBPEMEHHOTO MEHE/DKMeH T
KakoBbl 0COOCHHOCTH CHTH-MCHE/UKMEHTA?
[Kakie coBpeMeHnbie MPOo(eccHt MeHeKepa H3BCCTHRI B o0z1acTi YIparIeHns IKOHOMHKOM !
KaKoBRbLI OCHOBHBIE 3A/[a9H MCHEIKEPA YKOHOMHKH?
[Cakono BAMSHIE HE(QOPMAIHOHHO-YIIPABICHYECKHX TEXHOIOHIT Ha \upme ICHIIC YKOHOMHKOI
. Kakoso npaxtuseckoe npumenenne Murepier-pecypcos B MCHELKMCITTC
Tesrq 3. MeTOPHHECKITE TEeHACHIINN PABITHS MCHE/IZRMECHTA 11 €10 THEIYHHLIC uu\u IbI

|. Kaxne ynpasieideckie pesosmonny seraesn P Xopucerre cpoeit kouernin?

2. 13 uem COCTONT CYTh ITHX YIIPABICHUECKHX PEBOIONHH?

3, Kakpy  o0pa3zom  YNPAaBICHYECKHE  PCBOIONMH  TPUBEIM K - TOMY. 10 YIpABICHHE
cHOPMHPOBATOCH KAK BUJL JIESTCIBHOCTH?

4. Kakosbl OBHHME HCTOPHUECKHE TEH/ICHIMA PA3BUTHS yIpaBieHus
5. Kaxue NepHOibl BBUICASIOT B PASBHTHH MEHCUKMEHTA?

6. Kakobl ye10BHs, (JAKTOPS! M TEHACHIHA PA3BHTHA MCHC/UKMEHTA B APCBHCEN HEPHO 1?7

7. Kakossl yeosus, (pakTophb! H TCHACHIMH PA3BHTHS MCHCDKMEHTA B HILLYCTPHAILIION TIEPHO. e?

8. Kakopbl ye/ioBus, QakTophl i TCHACHIHH PA3BHTHA MCHC/LKMEHTA B IICPHO/AC CHETCMATI a.uu:n

9. Kakosb! yesous, (haxTopbl M TCHACHIMA PA3BHTHE MCHCURMCHTA B LUHFL\IL‘H![U\I nepuosie?

10. KakoBbl GakTOph! U YCJI0BIS BO3HHKHOBEHUA U PA3BHTHS HIKOT MEHC/DRMCH va?

11, KakoBbl YTarbl i HKOJIbI B HCTOPHA MEHE/UKMEHTa?

12, KKro sBgeTcs OCHOBOIMOJIOKHMKAMH, H KAKOBbI OCHOBHBIC HOJOCHIN  PABIHIHBIN IR0
YIPAB/ICHHS: TPEAMETbl HayKH, METO0JIOrUs HCCICIOBAHUS, O00OCHOBAHHLIC TPUHILKAILL VIIPABICHIA.
HPEUIOKEHHBIC  TIPHEMBI  HAYMHOrO  HCCIICI0BAHMS (KTACCHUECKON  IIKOILI  VIPARICH!SA,  HIKOIbI
A/OMHHUCTPATHBHOTO — MCHEUKMEHTA,  HIKOJALI  HCJIOBCHCCKUX OTHOLICHHH. OMIIMPHUECKONR  1HIKOIBL
conMuecTBenHoll  (CHCTCMOTEXHHYECKOIT)  IIKOJBL,  WIKOJI  MOBEACHUCCKOIO  # CHTYAUHOHHOTO
MenepkMenta)?

13, Kakue BLUGIONHECs ACATEIN BHECIH BKJIAA B PA3BUTHE YIIPABICHUYCCKOIL Mbic/n’ l\m\msm M
Wi 1 A0CTHIKCHIA?

14, Kakosa o0Las XapaKTepHCTHKA PA3BUTHS YIPABRICHYCCKOH MbIcin?
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5. KakoBbl BOIMOJKHBIC U BEPOSITHBIE MEPCIEKTHBLI PA3BUTHA COBPEMEHHOTO Menevernra’
Teua 4. Passurue menewmenta B Poccnn |
ICAKHE COBLITHSL M JICSTEILHOCTL KAKUN BBLUIAIOIMXCH [IHYHOCTCH 3a10%man ocHony L1

pdammm ynpasiaenns B Pocein B nepuoje jo XIX Beka’

4

. Kem 6bit MM, Criepanckiuil, i KaKOB ero BKIaj1 B pazBHTHE POCCHHCKOIO YIPuB: n.mm
. Kem 6611 M.B. JIOMOHOCOB, 1 KAKOB €r0 BKJIAA B Pa3BUTHE POCCHHCKOIO yipas. TeHmns’
Kakye coObiTHst W JCATE/IBHOCTh KAKHX _m'moc"reu oDecrieunan pazBHIHe MCHC/UKMCHTA B

Pocenn B [EPHOJL B ITCPHOI [TPOMBITIIICHIIOTO [IEDCBOI’)OIH

'J'I

0.

pexa’

oo

pere?

9

I

]
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~
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et Guut TLA. Crosbiiii. 1 KAKOB €ro BKIAL B Pa3BHTHE POCCHHCKONO y1IpaB: n.mu
Kem 6uu1 C.1O. BiTTC. ¥ KAKOB €ro BKIA/L B PA3BHTHE POCCHIICKOIO YIIPAB/ICHHA
. B kaxux HanpasjeHusx # (opmax pazBHBamach CHCTEMA YIPABJICHIA 1 Poceun na pydeme XX

. B3 kakux nanpapienusix u opMax passuBasach CUCTCMa YIPABICHAA B coperckoil Pocenn s XX

ICen Gbit ALK, ['acTen,  KAKOB €ro BKJIA/L B PA3BITHE POCCHIICKOrO yipas s’

0. Kem Gpi1 J1. KonToposud, 1 KakoB €ro BKJAa/L B pa3sBHTHE POCCHIICKOTO yITpas. 1ICHMs”

1. Kakosbl ocofennocTu 1 mpoGaeMbl PA3BHTHsE COBPEMECHHOIO MCHCLRMCHTA | Poccun?
Teva 5. MeToao0raecKue 0CHOBAHNS MECHERMCHTA

i 1{11]\'031:1 METOJOJOIHUCCKHLC ocnoBatns Cl)BpL“MCHIlOI'O MEHE TRMCH ['El'.,',
 KakoRb! OCHOBHBIE MCTO/10I0IHUYCCKHE MPHHIIATNBI COBPEMCHIIONO MCHC, LKMEH Ta?

B yem CoCTOUT CYThHL OCHOBHBIX NOJAX010B K pelieHuIo I'Ipi)ﬁ.'ICI\-I B _\ICIIE‘,‘.L}K\TL‘JI'1'L;".’
[K'ro BrepBbIE PACCMATPHBAI PEANPHITHE KAk KHOCPHCTHHECKYIO CHE emy’?
K10 CTOMT Y HCTOKOB OOLICH TeopHH yipasieHus’?

. Kakona crpykrypa 00nactu 3Hanuil 001Iel Teopuit ynpas: 1ieHus”
. Tlouesmy 0B11as TCOpHs YIPABICHHS MOKET BOCIPHHUMATLCS KAK HAYUHAS OCHOBA MCHE ERMera?
 KakoBbl OCHOBHBIC nojoskenust o0med TEOpHHM  YIPaBACHHS. KOTOPBIC HCNOJALIYIOTCL B

Menememenre?
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[Touemy MEHE/UKMEHT MOKHO PACCMATPHBATL KAK Pa3BHBAIONLYIOCH cuctemy’
KakoBbl CTPYKTYPHBLIC KOMIIOHEHTEI CHCTEMBI YIIPABJICHHS, H KaK OHH BS;III\!ULH:-: JaHb
KakoBbE 0COOCHHOCTH YIIPABICHUs, B KOHTYPE KOTOPOIO NPUCYTCTRYCT HLl0Be K
KaKie HABECTHB KIACCH(DHKAII CHCTEM YITPaBICHHs !

[KAKOBLI OCHOBHBLIC 3AKOHDI YIIPABIACIIS PA3IHUHLIMU CHCTEMAMN?
[loueMy MEHEIKMENT MOKHO paccMaTpuBaTh KaK BHJLACHT CIABHOCTH
Texra 6. TeopeTnveckie 0CHOBAHIS MEHE IRMEHTA
[CaKkonsI TROPETHHCCKIE OCHOBANHHS COBPEMCHHOI0 MCHC/TRMEHT a?
[CAKOBBI OCHOBHBIC KOHUCTIIIMH YIIPaBieHus 1 ux ocobennoctu?
[CaKOBBI OCHOBHBIC BEXH IBOJIONHN KOHIENIHT yrpasiems?
B3 e COCTOMT CYTh KOHIEIIIMI YIPABICHHS 10 HesM. 1 KTO ¢¢ asrop”
[3 4eM COCTOUT CyTh KOHLCIIMH YIIPABICHHS MO IHEHHOCTAM. H KTO ¢¢ antop?
13 ueM COCTOMT CYTh KOHLICHIIHH YIPABICHHS 110 pesyibraram?
I3 eM COCTOUT CYTh KOHIEHIMHU YIPABICHHUS [10 3aTpaTam?
B uem COCTOMT CYTh KOHIICIIIMM YIPABICHHS MO HEHTPAM OTBCTCTIBCHHOCTH . Y Kakumu MOIYT
[ [ICHTPBI?
I3 yea COCTOWT CYTh KOHIETIHH YIIPARICHHS TOCPE/ICTBOM MOTHBAILI

(), I3 4eM COCTOMT CYTh KOIICHITHN paMOvHOro yipapienus?

1. B 4eM COCTOMT CyTh KOHIIETIIMH YIIPABJICHIA NOCPE/ICTROM Jleseruposanis?

2. B uem cocToHT CyTh KOHIEnuun «78», u KTO ¢ aBTop?

3. 3 4eM COCTOMT CYTh KOHIEIIMH «Xaoca i Mops/iKa». 1 KT c¢ anl op”?

14, BB uem cOCTONT CYTh KOHUENIMN «Z». U KT0 e¢ asTop?

!

1

.1

5. I3 ueM COCTONT CyTh KOHIICTIIHH AOKA3ATEABHOTO MCHEDRMEHTA?
PENTHHI-KOHTPOJIbL No 2
Teva 7. ComnmoGarTopsl 1Y THRA MCHE LRMEHTA
Y10 noHuMaeTest 101 coruoaxropamu?
. KakoBb! BHIBI CONMOPAKTOPOB MEHEUKMEHTa?
. UTo 03HAYAIOT CONMAILHAS (PACHIHTALMS B COIHATBHOE TOPMOKCHHE B MCHC, ekmenTe’

= e e e T
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KaKoBBI CONMATBHBIC XAPAKTEPHCTUKI OU3HEC-CPE/Ibl. M KaK MX aHATH3HPOBATH?
YT0 MOHMMACTCS 1101 YTHOICHTPU3MOM B MEHE UKMenTE !

6. UTO NOHHMACTCA 101 KYALTYPOJIOTHHECKHM LIOKOM B MCHE,DRMCHTC”

7. Y10 H3yHaeT Kpocc-MeHEPKMEHT?

8. KakoBbl COLMHAIBHBIE EHHOCTH B MeHepKMeHTe? (COKPAIeHHE JMCTAHIN BIACTIL, HCOPHSTHE
HCONPEICACHHOCTH, COOTHOLICHUS MTPUHIANOB  MHAMBHYATUIMA W KOLICKTHBHAMA. - COOTHOTICHHE
MYIKECTBEHIOCTH H IKEHCTBEHHOCTH, BBIGOP JI0ATOCPOUHOL MM KPATKOCPOUHOI OPHETAIlN).

0. Kakue coumasibibie poJn MOTYT HIPATh MEHELKeph’

10. Yro ronuMaeTes rno;l CoManbHoll OTBETCTRCHHOCTBIO MEHEUKMENTA”

[1. KaxoBbl TpoGaeMbl CONMATLHOI OTBETCTBEHHOCTH MeHeLKkMeHTa B Poceii”

12, Yro nonuMaercs noj UKol MenepkMenTa’

13. KakoBbl  KpUTEPUH  [PHHATHS  OTHYCCKM  CHOKHBIX  PCLICHMAT (N MM TapHC ICKIT.
HHBIYITHCTHMECKHE I MOPAILHO-1TPABOBO NOAXO/bI, KOHICTILUS CITPABC/LIHBOCTH),

14, Kakyio 9THHECKYIO POJib MOIYT HIPATh MEHEIKEPhI B OpraHH3ainin’

15. Kakosbl (JakTOpbI, ONpPE/IesIONe ITHHECKIIT BLIGOP Meneukepa?

16. KakoBbI HTarbl MOPAILHOIO Pa3BATHS MeHe kepa?

17. Curyain 1eoOX0AHMOCTH W HEAOIYCTHMOCTH YBEPEHHOCTH B ¢eBe MCHE, Lkepa’

18, Yro noHMMaeTcs Mo i HpaBCTBEHHBIMI HHIHBHAMH 1 dTHHUHBIMH JICpasi’

19, KakoBsbl HHCTPYMCHTHI (JOPMHUPOBAHNS ITHIECKHUX IIEHHOCTCIT

Teva 8 Oprammsannsg Rak 00LERT MCHCTRMCHTH
. KakoBsl XapakTepueTHKI Oprasu3atnu (MpenpusTis) Kak o0bekTa yupasicHus”
. Kaxne pasmiryaior Bl Oprani3aiitii, 1 KAKOBbl HX XapaKTepHCTHKH?
. Kaxue pasmnyaior THIIBL OPranu3alii, i KAKOBbI HX XapakTepUCTHKN

4. Kakosbl CPABHHTCILHBIE NAPAKTCPHCTUKH M NPAKTHUYCCKOE TIPHMCHCHIC MONAHHCTIHECKOT 1!
OPrainyuecKoii Oprani3aioNHbIX CHCTEM?

5. KakoBbl  ¢paBHUTCILHBIC — XApaKTEPHCTHKH  KOPHOPATHBHON  if  HILIHBILLYQIHCTHICCKON
opranusannu?

6. KakoBbl CPABHHTENBHBIC XapakTEPHCTHKH M NPAKTHUCCKOE MPUMCHCHIC KECTKOM 1 ruOKoi
OPraHn3aIOHHBIX CTPYKTYD YIIpaBJeHHs "

7. Kakue paznusaior (hopMbl opranusaiiui’?

8. Kakie pasingaior oprain3almoHno-npasosblie (popMbl OpraHusanmii’

9. Kakie pasiuuaior opraHis3aioHHo-IKOHOMHIECKHE (POPMBI Opratn3aiuii’

10, Kakoo BaMsiHHe HALMOHATBLHO-UCTOPHYECKMX  (PAKTOPOB  Hd  OPraHisaiuio  CHCICMb
MeHe LkMeH Ta?

1. KakoBbl 0co0eHHOCTH MEHEDKMEHTA B AMEPUKAHCKUX, SITOHCKHX, EBPOHCHCKHN, KHTAHCKUN 1
POCCHITCKHX OpraHu3anusax?

N
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Teara 9. Mrer paimonnbIe [poieeenl B MCHE/URMCHTC

l. Kakosa cymuocrh 1poleccos uuTerpaunn w auddepennuannn B NvencugvMenTe. i K
O0ECIICINBAIOTES WX B3aUMOCRSI3N?
. Uenm obycaosaens npotieces! mddepenunaiun B MeHeUKMeHTe
. Kaxkonb! NIpH3HAKKH MHTErPAIlii B MEHeKMEHTE?

4. B ueM COCTOMT CYHIHOCTH 3aKOHOB CHELMAIM3ALMKY, IKOHOMHM BPCMEHH 1 HHICIPALL B
VIpaBIeHUH?
KakoBo npakTHYeCcKoe NpuMeHeHne MaTpuibl Juddeperimanmsa/nirer pams?

6. C 1OMOIILIO KAKHX MOKa3aTed OLEHHBACTCS CTeneHb A depenimanni n urer pai’

7. KAKOBBI METOANYECKUE OCHOBAHNS JUTS HHTEIPALME CTPYKTYPHBIX 3JICMCHTOB Opranunsaiuii’

8. Kaxopsl 00BLEKTBHI HHTCIPAIMK B Opranu3aiin?

9, Kakosbl cepsl HHTEIPALIH B Opranu3aiun’

10, Kaxossl (pakTopbl HHTErpalun B MeHeUKMenTe?

11, Kaxosbl BIJLI HHTETPAILITH B MCHC/UKMEHTE?

12, Kaxosbl ocHOBHLIE (JAKTOPLI HHTErPAIMH B MCHE UKMEHTE

13, KaxoBbl HO3UTHBHLIC U HEMATHBHBIC CTPOHBLI HHTEIPAILH B MEHE RMEHTE!

14, KakoBBl CYIHOCTH M OCHOBHBIC XapaKTCPHCTHKH HHTEIPHPOBAHION CHCTCMBI MCHEGKMCH T
[ [puBenTe ee NPaKTHYCCKHE NPUMEPBL.
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15. KakoBbl paziiuius WHTEIPUPOBAHHON CHCTCMbI MEHEUKMEHTA M OOMICH CHCTCN DI MCHC DRMCH T
13 ueM npenMyInecTsa nepeoii o 0THOIEHHIO KO BTOPOii?
16, Kak hopMupyercs 3KOHOMUUYECKOE IPOCTPAHCTBO HHTEI PALIMHK B MEHEIUKMEHTC”
17. KakoBbl cylHoCTs 1 BUIBI arioMepatun? V3 KakuX HCTOUHMKOB BOSHIKACT GlJI0MCPALHOHHbI
appext?
18, Kakne THIIbI MHTErPAMOHHBIX CHCTEM MEHCUKMEHTA BaM H3BECTHLI)
19, Yro npejcrasiaser coO0OH HHTErpHpOBaHHAs CHCTEMA MEHCUKMEHTA KaucCTBa. 1t KAKOBLL CC
HpenNyIeCTBa nepes oduel cueTemoit?
20. Kakne Gpopmbl grrerpain HayKH ¢ TIPOH3BOACTBOM BaM u3BecTHbl? [Tpunenre ux nipuvepel.
21, Kakosbl CymuocrTs M [PEHMYyNICCTBA (HHAHCOBO-TIpOMBILLICHHLIX  rpynn’  pusemre uy
HPHMEPLL
22, KakoBbl CYUIHOCTH W IPEHMYLIECTBA TPAHCHALMOHAIBHLIX KOMIAHMAY [ IPHBCM IC HN HPHNCPBL
23. KakoBbl CyIHOCTb, (JOPMBI i OTIAHYHTEILHBIE MPU3HAKH CCTEBLIX Opraumsaiudi’ Hpueeure ux
HPHMEPDL
24, Kakosbl CYHIHOCTL M XapakTephble npusHaku Koipany? KakoBbl THiibl 00be uHeHuit 8 kipaiy !
Hpupe, wre ux 1pHMepsl.
25, KakoBbl CYUIHOCTH M XApaKTEPHBIC MPH3HAKH MENCGIYHAPOAHBIX COBMCCTHLIX TPEUIPHSTIITY
L [ prBe/re X NTpUMEpBIL
Teara 10, (DyaRIMH MECHEARMEHTA
L. Yro norumaior o1 pyHKIHed MeHeKMenTa?
2, Kax pacniozuars QyHKIMIO Cpej 3aa4, neeil n gaxropon?
3, Kagne u3gectasl obume QyHKIMHN MEHE/DKMENTA?
4. KakoBbl H3BECTHLI OCHOBIBIE KnaccHpuramny QyHKuui Meteurmenta’?
5. Kakue ez MOryT yCTanasinBarhes Mex1y QyHKIUMIMH Menexyenta’
6. Kak moryt Moau(uiuuposatsh GYHKIMN MEHEKMEHTA 110j1 BOBeHCTBHCM (Dak1opos sHeHineit 1
siyTpenneit cpessl? Mpusente npiuMeps MOJHMHIUPOBAHHBIN ()YHKIIHIL.
7. Kaxossl npejiHaznatienue ¥ npasmiia 1oCTpoeH st MaTpHilhl OTBETCTBCHHOCTH
Teva 1 DyHKIHOHAIBLHAS CTPYRTYPA MEHELKRMENTA
I, Yro nonnMaior 1o (PYHKIMCH [EeernoIaranus, 1 Kaxk ola JACHCTBYET B CHCTEME MeHe RMeHTa )
2. Kakne pazmiuaior Bib HesIeit B MEHE/DKMEHTC, M KaK OHM B3aUMOCBA3a L]
3. Kaxkosbl METO/bI cOrnacoBanmst neaei?
4, Kax nocTpouTh aepeno neneit?
5, Yro nouumaior nojt (QyHkoHed NPOrHO3HpOBAHMA, M KAK  OoHa JICHCIBYCT B CHCTCMC
MeneurmenTa?
6. C HOMOUIBIO KAKITX MCTOJIOB COCTABISIIOT IPOrHO3EI B MCHELKMEHTE”
7. Y10 HOHUMAIOT MO (PYHKIMEH IJIAHUPOBAHHS, M KaK OHA JACHCTBYET B CHCTEME MeHe ukMenTa’
8. Kaxue nuanbl COCTABISIOT B MEHEUKMEHTE?
9. Uro noHUMAIOT Mo/1 (YHKIMEH Oprain3anuy, U Kak oHa JCHCTBYET B CHCTCME MCHE LK MeHTa”
10. Kakosbl 0CHOBHBLIC KOMIIOHCHTB! (DYHKIIHKM Opranu3ainy’
[1. Yro nonumaior 1o/t hyuxumeil MOTHBALMH, H KAK ona JSCTBYCT B CUCTEME MCHCAMeHTa”
12, Kakue BHL MOTHBOB YHHTBIBAIOT B MEHCLKMENTE?
13. Kakue U3BeCTihbl TCOPHI MOTHBALIMK B MEHE/KMEHTE?
14, Yro monumalor 11o;1 GynkiMed yuera, u Kak oHa JEHCTBYCT B CHCTEME MeHe LkveHTa’
15, Yro mosnMaror 1o pyHKiIHeH ananansa, 0 Kak OHa ACHCTBYET B CHCTEME MCHCURMCH A
16, Yo nonuMalor 1o/t hyHKuueit KOHTPoIs. 1 Kak OHa AeHCTBYET B CHCTEME MeHe, ikMeH T’
17, Kaxie MeTo/tbl KOHTPOIs HPUMEHSIOT B MeHe LkMenTe”
18. Kag ocyuecrniusercs KonTpais Ha padouem mecre?
19, Yro monumaror 1101 GyHkuHeid KoopAHHallMi, 4 KaK OHA JEHCTBYCT B CHCTCMC MCHL LKMEH T4
20. Kakue METOLI KOOPARHAIMI TPHMEHAIOT B MEHEKMeHTe?
21, KakoBpl ocHOBHbBIC (QYHKIIMOHATLHBLIC MOJACKHCTCMBI JCHCTBYIOT B YIIPARISIONICM OJI0KE CHCTCMbI
MeneikMenTa’?
Teva 12, Opran3animoinbie CTPYRTYPBI I HHQPACTPYRTYPLI MEHE IRMEH 14
. B ueM coCcTorT CYIHOCTD CTPYKTYPhI CHCTEMbI YIIPABICHHS OPralHH3allii. H KAKOBL! ¢¢ BiLbl’
2. B gem cocTonT CVThL METOAd OpPraHurpaMMbl, M KAKOBO €ro 1PaKTHYUCCKOC [TPHMCHCHHC B
MeHe/xmenTe?




3. Kakue H3BCCTHBI BUJIbI OPranurpamMmy’?
4. Kakosbl THIILI OPralnn3aliOHHBIX CTPYKTYP? _
= Kaumm,l [IPCUMYIICCTBA M HEAOCTATKH AUHCHHON ¥ JIMHEHHO-1ITA0HOH  OpraHH3alHOHHBIN
crpyxryp?
( [KaKoBBI IPEUMYLILECTRA U HCAOCTATKH (DYHKIMOHAIBLHOI OPraHi3alHOIIoN Crpy KTypbi”
. Kakossl  npemmyniecTsa  # - HEIOCTATKH AUHENO0-(DYHKIHOHATLHON  OPraI 3OO
Ul'p_\-‘ftl'_\-’ph;‘?
$. KaKoBB! IPEHMYIIECTBA 0 HEIOCTATKI MATPHIHOM 1 KOMAH IO OPraii3ainobiX CTpyKTyp”
9. KakoBbl IPEHMYLIECTBA H HEAOCTATKH MPOTPaMMHO- LeJICBOH OPraHn3aItmOHHON CIPYRT) phi?
10, KakoBbl HpEeHMyIeCcTBa ¥ HE10CTaTKH JHBH3HOHATLHOM OPraHn3alionHoi up\ KTvpbl?!
11, KaKOBBI IIPEHMYIICCTBA 1 HEJOCTATKH CCTCROT Oprali3aHOHHOM CTPYKTYPhI”
12, Kakue (akropsl BIHSIOT Ha BLIOOp THNA Opr AHU3AIMOHHON CIPYKTYPBI M HEOOXOMMOCTE ¢¢
KOPPERTUPOBKNT
13, KaKOBbI CYIIHOCTD 1 BILbI HE(QPACTPYKTYDP OPranH3aLlutl it MEHC RV ?
14, KaKkoRbl KOMIOHCHTEI BHYTPHOPTAHH3AIMORHON CTPYKTY Pl MEHE, KMCHT
15, Yo SBASETCS 1PE/IMETOM MIPOCKTHPOBAHIS CTPYKTYPLI H HHGPACTPY KTy Phl OPFaI3aim’
16, KakoBbl OCHOBHBIC YTANLI 001 METO/IMKI OPraHH3allHOHHOTO NPOEKTHPOBAHMS
| 7. KakoBbl NPUAIAINE] TOCTPOCHUS OPraHi3allHORHBIN CTPYKTYP yIpasicius’
PEHTUHI-KOHTPOJIb Ne 3
Teva 13. PYROBOACTBO: BAACTL L HAPDTHEPCTEO |
1. Kakne hopmbl pyKOBOJCTBA TPHMCHHIOT B MeHe ukMeHTe? |
2. B ueM pasiuuis BAACTH 1 Bsims?
3. Kakosbl ocHonbie GOPMBI BIacTH?
-l KakoBbI 0B1IE XAPAKTEPUCTHKI BIACTH?
. Kax jgocruraeres Gananc saactu?
( KaKkoBbl OCHOBHBIE YCI0BUS YCIICHTHOTO YIIPaBACHH TO/LMHA?
7. Kakonsnl BHJIbI 11 (POPMbI mplun,pum?
‘% Kakie TeXHOM0I MM BIIACTH U MAPTHCPCTBA HCHIONL3YIOTCH B MTHC, Lm\u:un.
. 13 uesm COCTONT CYTh COLMANBLHOTO HAPTHEPCTBA, Il KAKOBKI CIO (popabt?
}0. 13 4emM COCTONT CYTh XO3SCTBEHHOIO NAPTHEPCTBA, H KAKOBbI €10 (popmnr”
11. 13 4eM COCTOMT CYTh YACTHO-TOCYAAPCTBEHHOTO NAPTHEPCTRA, H KAKOBLL €10 Gopmnt?
12, 13 ueM COCTONT CYTh CTPATEIMYECKOro anbanea’
13, 13 9eM COCTOMT CYTh KOHCCHEYCA I KOMITPOMUCCA, H KAKOBLI METO/L! X A0C oK’
14, Kakie MeToin! yoeurenus TPYBIIAXCS NPHMCHAKOT B M, umunm
15, Kagie Henoan3yior (JopMl yqacTust TPYIAIHXCA B yHpaB. lenun’

i

Texa 14, Oprafu3amnonubIe OTHOMICHIS B CHETEME MCHC l:h\l(.‘lll‘l
1. KAKOBLI THITH! OPralH3alOHHBIX OTHOMEHI 1 IPHHILIIE! IX uompocuuﬂ
2. Kakopb! CBA3VIOUIME ITPOIECCH B CHCTEME OPraHn3alliiOHHBIX oTHouCHHH?
3. KuKOBBI OPrafi3aliOHHEIE TATONONTH OTHOMCHHA, H KAKOBBI cnocolpl Y 03 PRI
|, KakoBbl CYLIHOCTD 1 YCAOBHS HOBBIICHIA KPEUITa J0BCPHA B Ophlilllidililnlllll)l\ OTHOHICHISIN
5. Kakosa ctpykTypa GopMaibHBIX U HEQOPMAIBHBIX 1C/T0BLIN orHomenit’
6. B3 um COCTOMT CYLIHOCTh, M KAKOBA CTPYKTYpa Kpyrd oGmienns? Kakoppl npapiia  ¢ro
(opymuporarins’?
? KakoBa CyHuoeTs 1 B3aHMOCBS3H PONICBOTO NOBCACHHUS H PONICBOTO OAIAANNS B MCHL. pikmetre?
B lwn COCTONT CYTh KOHUEHIHK @si-cocTosnmity D, bepua. 1 KUKOBO ¢ HPARTHICEROL
|1]1t1\!u11u111n.
0. Kakopbl cogepikanue i o0U@s CTPYKTYPA KOMMY HHKAIHOHHONO HPOHCCT i MCHe, LRNCH e’
10, KakoBbl BH/IbI KOMMYHHUKAIIKOHHBIX CBSI3CH B KOMMYHHKAILMOHHBIN [TPOHCCE ax?
11, Kakosb! QOpMbI KOMMYHHKALMOHHBIX CETCH B \uue:m\.\-!cui-.:.
12, KakoBbl KOMMYHUKATHBHBIC POIIH PYKOBOITEIS?
13, Kakosnl npeanaznaienie u GynKinn OPraHu3aIONHON KYJIBTYPbI B MEHC, m\\mm
14, Kax opranu3anuonnas KyJIbTypa BAHACT Ha )lllt]lbhllllillm\.lb MEHCRMEH T)
15, Kakopa ofias ¢TpyKTYpa Opranu3aiiuoHHoi KYJILTYPLI?
16. [KaKite H3BECTHBLI MOJICII OPraHH3alHOHHOMN KyIbTYPbI?



17.
18.
19.
20.
21.
22,
P g
24,

13 uenm pasziuunst OpraHn3anonHON 1 KOPIOPaTHRHON KyITYpLI?

Kak (opMupyerest. HOUEPIKHBACTCS B MEHICTCS OPraiu3aliOHHAsS KY. (bTypu’

KakoBbl 001INE TIPaBUIIA YTHKESTA JIRTOBOIO HOBEICHHS Y

KaKoBbI 9THYECKHE M OPraHU3alMOHHBIC OIPAHHYCHUS JIEI0BOH JIpy#OnLI )

Kaxie OpIBAIOT Opraiu3alHoHHbLIC H3MEHEHHS )

KaKkoBbl METONB! YIIPABJICHHS OPrain3alHOHHLIMH H3IMEHEHHSAMU

[ Touewm Y OPranusalinouinLbIe H3IMCHCHNS BBIZBIBAIOT COTIPOTHRBICHHC [’)El()O'l'IEHI\'\)H?

& HOMOHIBIO KAKHX MCTOA0B HPEOJAOICBAIOT CONPOTHBICHHL DE].GI.)']'!II-H(UH OPraBU3aHOHHBLEM

HaMeHennsm’”’

25

2.

]\"aucue KOH(IL"IHI('['I)I BOJNHEKAIOT B MCHCJUKMCHTC, H KOAKOBLI Cl'lﬂc(l["lbi XN I‘J‘Ll'ipk‘lllk‘l!ll}il_)
Teaa 15, YeaoBer B 1€10B0I 1pyne
Yro nonumaetest 1101 1en0R0# rpynnoit? Hpngeante ux mpiMephl.
Kaxospl obume XxapakrepucTuxki jenonoil  rpynnn?  Kakos 9THUCCKHIT  KOHICKCT  Y1HN

NAPAKTePHCTHK?

R
5 18
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Y,

Kaxne (]JLII(TOpr OKA3LIBAIOT BJIAHAHKE H (]JOleI])OBZlIIIit’ ACOBBIX T'PYIIIT W BIAHMOOTHOLICHHA B

Kax Bausier onaara rpyia Ha B3auMOOTHONICHNS B JIe/10B0I rpyrie’?

Kak opranisosars pabory B komanaax?

KaroBb! THIILI BKIIOUCHUS YETIOBEKA B Oprasn3auuio?

KaKOBbI ACIEKTHI B3AUMOAEHCTBUS HEIOBEKA H IPYIIbI,

KaK npoxoJtiT ajantaius 4eJ10BeKa K Opraiu3aitotiiomy OKpyKennio’

Kakosa AnHamMnKa BXOK/ICHHS vetoBeka B rpyrny? Kakue Bausans MOmECT ORU3LIBITL LPN I 1l

ot npotece?

10.
) 8
12.
13.
14
13,
16.
17,
18,
19

20.

Kakim moker ObITh Xapakiep B3auMOoAeHCTBHS YeI0BEKA U TPpYILIbL )
KAKOBBI TOJOKHTC/ILHBIC U OTPHIATEILHBIC CTOPOHLI B3ANMOICHC TS HE.I0BCKA U Py b
KaKoBbl IPEACALHLIC THITLI TOBEACHHS HOBHYKA B rpyrie?
C' mOMOUIBLIO KAKMX NTOKA3ATE/ICH OICHUBAIOTCS PE3YILTATHI BXOKACHIS HCIOBCKE B IPVITITY
Hro monuMaloT 1oji HayueHueM [oBeIeHnio B rpynie?
Kak u3MEHHTEL JICIOBOE TOBE/ICHUE € ITOMOLILBLIO Hayuems
Kakosa cTpyKTypa npoiecca HayqyeHus NoBeJIeHHIO B rpynie?
B Kakux CTuisiX 0CyIIECTRASIOT HAYUCHHE HOBEACHHIO B rpyine?
KakoBbl MCTOIBL! HAYUCHUS TIOBEACHHIO B rpyriie?
Kak HayuuTh JCI0BOMY MOBEASHHIO METO10M KOMIICHCAIIHHN?
Teara 16, Jlanamnga rpynm i JeperBo B CHCTEMe MEHe URMCHTA
KakoBbl 9Tans! rpyninoBoii AMHAMUKM B CHCTEME MEHCKMeHTa”
Kagopbl 0CHOBHBIC (DAKTOPLI TPYITOBOH AHHAMHKN?
KaKoBbl KOMIOHCHTDLI YCTAHOBOK J1€/10BOIO 1MOBEACHHS
Kak MOKHO H3MCHHTL YCTAHOBKH JICTOBOTO NOBEACHHS "
Kakoe BIMSHHE MOTYT OKa3bIBATL YCTAHOBKH JICIOROTO ITOBEACHMS HA HPOYKTHBHOCTL Tpy.1a?
Kakosbl O1MOKH aTpHOYIHH. H KAK HX HE JA0MYCTHTL'
Kakosa poas AHYHOCTH B YIpaBieHnn?

. Kakoser oTnnynrenninie 0co0eHHOCTH U OCHOBHLIE XAPAKTCPHUCTHRKH THHHOCTH

Kak Jmunocts paloriuka BAMSeT Ha YCTAHOBKI. TIEPLUEIIHN 1 aTpHdyInio!
KakoBsl (JakToOpLl HANPABICHHOCTH JHYHOCTH?
Kaxue pasanvalor THIIL! JI0eH 1o CTHITIO pasperuenns npodsen?
KaKoBbl XapakTepHble npu3Haxky mepa?
KakoBb! 0cHOBHBIC (PYHKUHH Jnaepa?
B uem pasauuans BaacTi 1 anaepersa’?
KakoBLI pasiuns Jnyepa n Meseukepa?
KAKOBBI THIIBI JIMICPOB B yHIpaBIcHUn?
KakoBb! (QakTopn! APeKTHBHOTO Jnaeperna’?
B uem coCTONT CyNHOCTL TCOPUH IHAEPCKHX KadecTn”
Kakosa xapakrepucruka cucrem jimaepersa Jlaiikepra?
Kaxosa kraccndurkanms ¢Tiiaci jnepersa’




21 B uem coctont CymHOCTH MOJCAH CHTYAIMOHHOrO Jtmjepetsa Taunentayma-Llvua, 1
KAKOBO €€ paKTHYIecKoe pumMenenue?

22. B 4eM COCTOMT CYIHOCTH MOACIH CHTYAIMOHHOIO juaeperBa M Liepd. 1 KIKOBO ¢
HpAKTHYECKOE HpUMeneHue?

23, B ueM cOCTOMT CYIUHOCTE MOCTH CHTYAIMOHHOTO JMaepeTsa Xepees 1 bianiapia, 1 Kakoso
Ce PAKTHYECKoe npuMenetme?

24, B uem cocronT ¢ymHoOCTh MO/ CHTYALUHOHHOIO Aniepersa Xaysa 1 Mutueia.  Kakono ce
HPAKTHYCCKOE [TPHMEHCHHE

25, B3 uem cocTouT CyIoCTs MOJeIH cuTyanuonnoro janjiepersa Cruncona-/l#oncona, i KakoRo
CC HPAKTHYECKOE npUMeHeHue?

26. BB uem cocTonT CyHHOCTh MOACIH CHTYAIHOHHOro miteperna Bpyma-Herrona-shio. n kakoso
CC NPARTHYCCKOE TpUMetieHe?

27. Y10 HOBOIO B TCOPHSAX AHACpeTRa?

Teva 17 MojeqanpoBanue euTyannii n paipadorka pemcnnii

L Kakosst MeTOAB YIPABACHUECKNX BO3ICHCTBHIT I HX [IPAKTHYMECKOC NpHMeHerie”

2. B uem cocrour cyrh pemierkn ceruiedl pykosoactsa P. buaeiika w JI Moyron. u kakoso ce
HPAKTHYCCKOE TpUMeEncHue?

3. [KaKoBBI TAILI yIPaBICHUYECKUX pelneHnii?

4. Kaxora oOuias MeTo1MKa PHHSTHS PAIHOHAIBHOTO pelicHus”?

5. Kakne gakropsl BAHSIOT Ha HPHHSTHE YIPABISHYESCKOTO pelieHs?

6. Kaxue u3BecTHBI MOCIN pa3paboTKi 1 000CHOBAHMS YIIPABICHUCCKIN perieiiil)

7. Kakosa o6uias MeTo1MKa pa3spaboTKu, NPUHATHS 1 PEATH3ALIMHE VIIPABICHYCCKIN Pereniii’)

8. B uem CymHOCTL MOJICIN IPHHATHS peenii pykoBomresasmi Bpyva-Herrona, i kakono ce
LpakTyecKoe npumenenune?

9. Kakonbl METO/ (b O TUMH3AINT YTIPABACHYECKNX peLucnii’

10, B aem cyTh MOJEIH KIIOMCKA W IPHHATHS YAORICTROPHTCALHOrO Bapuantar | A, Caiimona’?

Tevia 18 DdderTuBHoCTL MEHEURMEHTA

B uem eyt o6uieit konueniHi SQOEKTHRHOCTH, U KAKOBBI OCHOBHLIE NPUIITHIILL CC OICHIBA IS
Kaxossr susint opderupnoctn?
B uem cyTh koneniuu npeieibHoit agdexinsioctu’? Kak ona ouciisacres”
Kax nefiersyer saxon yosisatomeii sddexrnsaoctn?
Kax suidpars MeTo,1 0LeHKH dDPEeKTHBHOCTH ¢ YHETOM CHCHHPHKN petacsoil (pod e’
B uem ¢y Th oprannzanuonioil 9pQexTHBHOCTH, 1 KAKOBLI CIOCOOL! €¢ o1leHKu
. Byenm eyrs Meroaa X-agdexkrusnocru X, Jleidencraiina?
. Bues cyrp konnenimy apdextuBHocTH Kak HentocTr Buidopa J1. Kanesana w A, Teepekn?

9. B uem eyrh Mojeneit onenku opranusaimonnoi g dexrirsiocti E. Mopuna. Jlk. Tomucona, M
Houra, K. Kanepona?

10, Kakors ocnosubie noxasareny dpdexrusnocru?

L. Kaxosnr akrops! »pekTHBHOCTH MEHE, LEMEHTA?

12, Kaxosa oO1as MeTosnKa 000CHOBAHNS 3PEKTHBHOCTH PALKOHATLHOIO petietins’

13, B uem cyrn reopun sxusnennoro nukna [l Xepen n K. branimapa. i €akoBo e¢ HPakTHUCCKOE
pumeneHue?

[4, Kaxopbl 0CHOBHBIE COCTABIISIONINE A0CTHIKeH IS YPPEKTHBHOIO VIPABICHMS 11 UN TCHIACH LI

15, Kakosnl BUBI PHCKOB B MCHEUKMEHTE, U KaK OHH YUHUTLIBAIOTCS HPI OHcHES WpDekrnprocti
MeheernenTa?

16. Kak yunreisars (axtop HPaBCTBEHHOCTH MPH OHEHKC MPPCKTHBHOCTH MCHERMEH 1a”)

17. Kakoswl npoOaeme! onenxn adhexrnsuocty MenexmenTa?

I8, Kakosbl MeTonLI OlEHKH BKIaia MeHeakepa B 3 ek THBHOCTE Opramizainm”’

19. B wem cocront cyrh METOAA OUEHKH PPEKTHRBHOCTH MEHEIKEPA. HPUMCHICMOIO B HHOHCKO
copriopatti «Connn?

L L S S ] R

o0 =3 On

BOIPOCHL!I K OK3AMENIY 11O JIMCIHHATITHHE «MEHEJUKMEHT»
. Cyunwocrs u npupona ynpasienns. Meropuueckne rewacnumn ero passuing. Cyumioctn
HPHAHAKI MCHCIUKMCHTA, Ero otimane or VIPABICTIHA.




Venonust B (aKTopbl BOZHUKHOBCHUS W PA3BHTHSA MCHCUKNCHTA, OCHOBHLIE BEXH €TI0 CTANOR/CHNA

SLUPAK TEPHBIC YCPThI COBPEMCHHOIO MEHE/LKMCHTA.
Pasgiciie ynpasicing xosaiicrsom Poeenn 10 XVIII peka.
PassiTie ynpasienis Xo3siicTsom Poccuit B NepHOL TPOMBIILICHHOTO HEPEROPULA.
Passirtie yipasierns xossitcreom Pocenn B XX Beke.

6. Ocobennoct 1 1poOJIeMbl PA3BATHS MCHEUKMCHTA B coBpemennoit Poceni.

7 OcnoRHBIE MONOKCHHs OBIIeil TEOpHH YIpasieHus, YOPaBICHHE KaK PA3BHBUIOLIAACH CHETCMI.
Cerema YIpasiaeHus H € KOMIOHCHTDL,

. 3aKOHOMEPHOCTH  YHPABICHHS  DA3IUUHBIMKH  CHCTEMAMH  KaK  METOJ0I0MMHeCKad OCHOBA
MCHERMENTY.

0. Cynuioets Hayunoil wkomnn ynpasaeius., OOuias XapakTepueTHRa i STalbl pashittits HAYHHbIY

KO

E

+

i

10, O¢nosonofoKiKH 1 OCHOBHLIE H/IEH HHKO/ILI HAYHHOT'O YIPABJICHIA.
1. OCHOBONOMOIKITMEN 1 OCHOBHBIC H/IEH AMHHHCTPATHBHON HAYYHOMN HIKOILI MCHC URMCH L
17 OCHOBONOIOKHIKI 1 OCHOBHLIC HJIEH 1IKOJIbI YSTOBEYCCKUX OTHOMICHHH B TCOPHI YIIPABICHIA.
13, OCHOBONOIOKIHKHN 1 OCHOBHLIC HJICH KOJIMYECTBEIHOM [IKObI HAYKH YIIPABICHHA.
14, OCHOBONONOKITNKH 1f OCHOBHLIE HJCH IMITHPHYCCKOH HIKO/IbI MEHCLRMCH 1A
15, OCHOBONONOKHNUKN B OCHOBHbLIE HICH HIKOIb! €«CONHMILHBIX CHETEN Y.
16, OCHoBONOMOKHHKN H OCHOBHBIC WJCH HTKOJILI HOBEACHYCCKOIO MCHC ZRMCH T,
1 7. OCHOBONONOKHHEKN 1T OCHOBHBIC HJICH [HKOIBI CHTYAUHOHHOTO MCHC RN T,

I8, DBoIOWNS HAYUHLIX HPEACTABICHHA O NPUHIHIAX MCHCKMCHTA. FTpHHIMILL B NapakIepHbIC
QePThl COBPEMCHHOIO MCHE/UKMCHTA.

19, Bansuue HALKOHATBIO-HCTOPUUICCKHX  (PAKTOPOB HA  PA3sBUTHC  MCHC/UKMCH I OcodeHnocTy
ANMEPHEAHCKOT, STOHCKOIT., ¢BPONEHCKoil 1 POCCHIICKOIT MOICIICH MCHE/UKMEHTA.

20, Kormenums ynpasienus no uierpyxinn (MBI).

21, Konuerun yrpasaenus no ueasst (MBO) u no pesyasraram.

22, Kowenuus yupasaerus no uennoctsym (MBV).

23, OcHOBHBIE KOHIENIHHE COBPEMEHHOTO MEHELKMENTA: «7S», «Xaoca 1 Hops/ikanr, «/.». podaembl W
HEPCHCKTHELL PA3BHTHS COBPEMEHHOIO MEHE/UKMCHTA.

24, [lpi3Haky CHCTEMHOCTH OpraHu3aiui. TIPHHIMIIBL YIPaBICHIs Oprattu3ainsamil Kax COLMAIBIO-
KOHOMHYCCKHMHI CHCTEMaMU,

25, Opranusaiis kak 00bext ynpasaetns. Bunl n (hopMbl OprasIaii.

26, Tunw opraunzanuii. HIOPOKpaTHHECKAs. MEPHTOKpATHHCCKAN. AINOKPATHHCECKIL. MHOFOMCPH U
NAP THCHITATHBHAS, TPEANPHIHMATCALCKAS OPraHn3allii,

27, Buewisis W BHYTPCHHSS Cpejibl opranu3aiii. XapaKTepHCTHKA JIEMCHTOR HPAMOTO 1 KOcEeHHoLo
$O3,CHCTRIS BHELLET Cpe/ibl.

28, CyuuiocTs, npeaMers it 001as METo/IMKa OPraHn3allHOHHOTO MPOCKTHPOBAHIA.

29, OprapnsaiionHo-1paBoBLIe CTPYKTYPb OPraHi3aiin: CYIIOCTS U THITLL
30, Opranu3altonio->KOHOMHHECKIE CTPYKTYPhI OpraHuzaliii: CyumHocTh i Tl
31, Opranusanioniio-ynpaBIeHIeCKHe CIPYKTYPhl MEHEDKMEHTA B OPrannsailine CyliioeT it THiibL.
LI npaTiieeKoe PHMEHEHIE, JIOCTOMHCTBA i HE0CTATKH.

32, YHpasjcH4ECKHe MPoHecchl B OPraHn3anm: 0011as NAPAKTEPHCTHKA CTPYKTYPhI H BIIbL.

330 Mirmer palontbie HPOHECesl B MEHEIRMENTE,

34, Yipasaenue opraiu3alinonibIMK H3MEHSHHSIMH: CYIIHOCTD. BILIBI H MCTO L.

35, O0mas (PpyHKIMOHAALHAS CTPYKTYPA CHCTEMbl YIIPARIICHIS opranisaimeii. Mavencnne cocrana
(vt no/1 soyeiicranes HaxTopos BHEIHEH H BHYTPEHHEN CpE/Lbl.

36, llenenonaranue kak  Qyukoust  ynpassienus.  Buibl HEJACH.  HUX [POTHBOPCHMS 11 METO/ b
COTUCOBAsL DTHHECKME KOHTCKCTRI LIeNCH.

37. Tpornosnposasne Kak QyHKIMs yrpas/eHus. MeTobl HPOIrHO3UPOBAHI B MCHC TRMCHTC.

38, Tlranipopaiie Kak QYUK YIIpasaeHus. Biiibl miaon # ux B3anNocussi,

39, Opranmsanus kax  Gynimus  ynpasiaeiis.. (OCHOBHBIE KOMIOHCHTbI  Oprathisaltinit, Yiparienue
HOCPE/ICTBOM JIEJIeIrHPOBaling.

40, Motians  kak  (pyusius  yopasienus.  MOTHBAIMOHHBIA - Hpotece. Feupuin Mo THBaum
Y IpaBIene mocpesicTOM MOTHBAILTH.




41. Konrposns kak Gyuxius ynpasiaeHust. Gopmbl KOHTPOJISE B MEHEUKMEHTC! CHCTCME MCHC, IRMCH T
KAUCCTBA,  KOHTPOIUIMHE,  ayantT,  OOJUKETHPOBAaHHE,  WIEKTPOHULIT  KOHIPO.1h. IKCHCPTH L.
pieonadmoenne, Konrposas na paboyuem mecte.

42, Koop/mnamus kak (yHxius yipasienus. [Tpsavble 1 oOpaTHbIC CBA3H B CHCTEME MCHC UKMEH A,

43, Pervanpopanue kak GyHkins yrpasiacHus. Merojin! peryiposanus. Payoutdoe yupasieHue,

44, Tlpuustne  YOpPaBICHYCCKOrO  pCliCHMs Kak  cBssytomas  (Gyuxius  yupasacuns,  OOuas
lacenGurag yrpasinenueckux petnennil. TpeboBanus. MPeibiBIAEMbIC K VIPABICHUCCKIM PCHICHISIN
ParTopbl, BAMSIONIHE HA HPHHATHE YIIPABICHUECKOr0 PCUICHMS.

A5, Tunospie Molean pazpaboTKH ynpaieHyeckux peuietdi. Moaeis, NpHISTHA PEILCHHT PYKOBOIHTE AN
Bpysa - Herrona - Sro.

460, KomwyHukauus  kak  (hyHkums  MeHeukventa,  CTpykrypa K(J!\i;wynm{ammmmt‘n npoueeca.  Bui
KOMMY HHRKATHOHTBIX crsizei,

47, KovmyHuKanMonHeie CeTH 1 KOMMYHUKALHOHHBIE POJIK B MEHE/IKMEHTE,

48. Mudopmannonnoe  obecnedenue  ynpasiennst.  Tunbl  saGopManmoninix  cueres.  O0as
NAPAKTCPHCTHKE YIPABICHUSCKOH HH(OpMaIny,

49, Tlonstre n Bl conodaxTopon. OcHOBHBIE COLHOPAKTOPLI OH3HEC-CpelLl 1t 00 METO UKD
dHaaa ux sanaanil,. Coltnaabible LEHHOCTH B MEHEILKMEHTE.

S0, ConmanpbHble KOHTCKCTHI B MEHEPKMCHTE! CYIIHOCTB, BHIbL, (O0IMHE XapakTepucTnrin 1 o01as
METO KA QopMupoBanis. Kpocc-KyALTYPHBIT KOHTEKCT MCHCIZKMEHTA.

51 DdiherTHBIOCTE MEHE/KMEHTA: CYHIHOCTE, BHIBI W NOKa3aTeIln,

52, Opranvsaumonnas SGOEeRTHBHOCTL: CYILHOCTL W Crocodbl €€ OUCHKH, DAKTOPLI i PEICPRLI HOBLHLCHIT
opratannotHoi aQQerTHRIOCTH,

33, lowsrrue, Brjbl 1 00IHIHE XapaKTePUCTHKH JIENIOBOIT FPYIIILL Iluua.\mi\a TCAOROH CPYIILE B CHCTEME
MEHE/URMCHTA. YpaBiieHie 16080 Py o, |

54 BRoucienne 1eioBeKa B opragusaiiio. M3sMeHeHue noBeiHHs Y€I0BEKA HOCPEACTBOM HAY HEH ML,

Ponesoit M AMMHOCTHBLIH  ACMEKTBI  B3aMMOJACHCTBMS  YENOBCKa H  oprabmsaiuin.  Moaein
B3AMOACTCTRHS HCIOBEKA W OPIralH3allHOHHOrO OKPY/KEHHS.

50, BaaumooTHOLIEHHS MEHCLY MOJALMH B OpratH3alnu CYLUHOCTE Lil()pf\llal. I\‘UIIHUIHIHN WH=COC IO ),

Lepia. Colnaiasibe poin U Kpyr o0LeHns B MeHeRMer e,

57. CyuoeTs B MOJLe/ I opraiu3aitnonsoil Kynbtypbl Oyun. Jleina u Jncredano. Xode i ta.
58. P\ KOBOACTBO M €1'0 OCHOBHBIC (I}ODMI:I. CllOLO(bI AOCTHCHHS Dastanca Biac TH W BIHSHIA,

Ly #

9. Cynwoers 1 Gopmbl BactH. VX 0OCHOBHBIE XapaKTEPUCTUKH.
0. Mene/OrMenT Kak B Jieatensbrocti. O0m@as XapakTepHCeTHRKA BHIOBOA CTPYKTYPbI MEHE URMCHTA,
Ol. Cruin MEHE/UKMEHTA M ero BHALL METO/Ll YHPABACHYECKOr0 BOZACHCTRINL, IKOHOMIUCCKHC.
OPEAHISAHOHTO-PACTTOPATHTENIbHBIC, COIHAIILHO-TICHXO/IOTHUECKHE,
02, Ypopuu MeHeUKMeHTa. XapakTepucTHKa yrpanienyeckix poich.
63, O6Gnwme npejcrasieius 0 npodeccu W J0JKHOCTH  MeHe/okepa.  Llenn., ¢y o 3aain
VCHEEKEpa opradusaimn, Poacsoit crarye 1 uMiuk (00pas) MeHe uKepa.
04, OOmmne Tpebopanns K npoecCHOHAILHON KOMICTEHIIMH W JIHYHOCTH MCHC UKEPA. ApPNCTHIILI
METHE UKEPOR.
05, OCHOBHBIE VCIOBHS YCHEUINOTO ynpasieHus moanmi, Metoasl yoewaenus padoinkon, Dopmnl ux
ACTIHH B VITPABICHAN, :
OO, TlapruepeTso: cyunoeth 0 ero GopMbl B MEHEUKMEHTE., i
67, Jlnunoers: cymmocrn no odMe XapakrepueTHii. Ee BaMsimMs Ha  YHPaBACHYCCKHC 1POHCCCH I
opradusan. Posiu XapusMaTuinbix paboTHHKOB B KoManax. [podiema Ky b ra AHaHocTi B YIpas e,
68, Jluneperpa B MEHEUKMCHTE: CYIUHOCTL M opmbl. Pasanuus Jmjepa u MCHCORCPd. 3HAHCHMC
HPABCIBCIHOCTH MCHCIDKEPOB 1 JIMJIEPOB, |
6Y. Teopun ITHIepeKIX KauecTs. !
70, Teopnn JAuACPCKOTo MOBCICHNS,
71 Moaeas  enryanuonnoro auaepersa  Tapnenbayma-HiIsuara, Cruncona-/lkoncona.  Nepeest o
Liranmapia, duanepa n Muruena - Xayca.
Hosoe B TEOPHSIX JJIEPCTBA: KOHUECHIMK aTpuOYTHBHOIO, XapUIMATHICCKOIO H HPCOOPAsVIONIC! O
LICpOR,

CAMOCTOSITE/ILHASI PABOTA ("]‘3";11%!-!’1'0 B
Caviocrostrensiast pabora npoBOANTCS B CICYIONIHX BH/(AX:



¢ OOssarenbHas Teopernueckas paboTa - NMOATOTOBKA KOHCICKTOR JICKIHIl (PCROHCTPYKILMA 1
HATHCAHHC TCKCTOB JICKIIHIT) 1 CAMOCTOSTEILHOE YIUYOJICHHOE H3VUEHHE TCMBI JICKILHN!

o obs3aresibhas HpakTHyeckas pabora - MOATOTOBKA MITEPAKTHBIOIO 3a1aHus (3laun. casc-
study. Gann-onpoca, yueOHOro JMCIYTa W/HIM JIMCKYCCHM, WHTCLICKTYANbHOIO rpehntia uoAp.) i

COOTBETCTEHH ¢ yHeOHOM POUILIO: HAITMCAHUE ICCC;

®  O0A3ATE/BHAS TTO/ANOTOBKA K TECTHPOBAHMIO 110 PEHTHHI-KOHTPOIIO H IKIAMEHY:

o OnoJHHTeIbHAS paboTa M0 KEMAHHIO CTYACHTOB - BLINOIHEHHEC HAYUHO-HCCIC 10BATC/ ILCKON
padoTLI Ol PYKOBOACTBOM IIPENOAABATENS 110 NPCTOKCHHON UM TEME, HAINCAHUE 1 ONVEAMKORANIE
Y UHOT CTATHI 10 Pe3yJILTaTaM NPOBCACHHOIO HCCICA0BAHNSL,

Templ acce, pacnpe/ie/ieHbIe 110 TEMAM HPAKTHUCCKUN 3as ]

Nowl | __T'ema npakTHIECKOIo 3aHATHA 1 enp seee —
ks | Bsetenne JIHC LTI, «MEHeIKMEHT KaK Crocod ¢! nmuml O »

-—t C '\ELH{'IL.I.I:_‘IEO_,-:LUP.HKEH“{L E\Ig!c,_'{'{lihlﬂHTél B L TR = -
L | () L'UH].']L'.'!\'N'ETHU'\'I MEHCIAKMEHTC “MEHEHH\'?\-‘TUI!'I wwpa. CELOIHA W 'iillil}’}ii".

«Menemsep OyiyLLerom.
«l IPHBACKATEALHOCT B NPOQILCC I MEHCIHRE P

EH [ Mletopiteckie TeraCHN pasanTHg MCHCKMERTE W | «HIICH B MCHERMEHTe Y
ero Ii:l\‘llihlt.'llli\ﬁlhl o T S YT
k. | Pasmiriie venespeMenta s Poceint «Moe moCIaHnE POCCHTICKIM M HE KL PUM .

. «Menenzxkep-6orau n menesrep-Geanar: npodaemn
KOMMYH KAL) My -

| MCTON00T HIECKIE OCHOBANIS MEHEIRMEHTA «CTyaeH eckan TPYIIR KaK  COLMRILHO=-IROHON MY CCRas
clereman,

. ffﬂpc.‘.lltpllii THe Kak COUMELERHO-SKOTOMIHEC RS CHU e v

1. ) ¢HOBBIC KOHIEILUIN MEHCRMCTTaY
| L‘U]]L“] HHQCRKIC OCHOBANIY MEHE/AMEHTA

. o

| f (HlllL‘(lehiL‘l})hl 3 TH KD \1LH£.11‘K'\IL’H rd L )[!l‘lt‘(.i\llt.‘ JOBVUHIRDY,
I COTHHHOCT I (Y HKLI MAH LN IHPOBAIHIAY,
. «MEHEIKMENT C YE/IOBEHECKIN I

3. . o e _ «}loOponopaIO I HAS OPraNIaIs.
| Opramsains kakg 00LeKT MEHERMETA
| i o . S L «Opramsais Dyay neroy
Y Hirred ]mrulmmmc [Ipnllt(thl B MCHEDEMEHTE ﬂl\mih\pcnunsi VI COTPA T RCT RO
. i ) o ) «Counainioe naprHepeIBo Biactn i Ousiecnn
[0, L[)\m\mm MEeHE/ l)l(\l;:lifa aMuccus senemrMerTan, «Coracopaie netei GmHeca.
| norpednieseit n paloTnnkony,

S «DYHKIHONAN 1 MO 2R _ |
L OyHKILonaILHAS CIPYKTYPA MEHELEMEHTA «ApXUTERTYPA MCJ‘IC;MSHUHI(U: . 4 | o
12. 1' Opraunsaiinonnse CrpyKTYpsl i HHQPACTPYRTYPbI «KaKOBO YETORCKY B CHCTEME MOHEAMEH T,

= _;_.\_I L'IiL','[}ICj!Eili'!E - B o g ¢ MEHE IRMCHT I\ah litlpsl lO LR
3 «3a uro yeamars Gyxrwrepa’,
| PYEOBOACTHO: BAACTL 1 NAPTHEPCTRO «BaacTn s yeaoseray,
_ N «/py#6a n napruepergor
[ r « oMMy HIKALLIN € Conblee [BAMI1Y,
' «OPranm3anoHHOe rPaKIAHCTBO 1L OPrai3amoni i '
f QprannsalnoniLe OTHOWEHIS B CHETEME NATPHOTHIM Y,
[ MEHEIGRMEHT] «]leaonoil repoiis,
| | «/lenosas apywdanr,
«]lenonoe osepiey
T | «Kowmanuan, i
YHenosex v aenosodi rpyune «HlCnoBe/ s U308 M3 1CH0BOIT TPYIILL,
N | ) R(Hﬂ)«“-IEHHE.‘_ ,"]_E_'."'lli_ﬂli_bll\1 U]'HU[IEII!}S_{_.}'JE‘_
16. «JlocTolnbIi Inuep B MencRMenTey, |
Jltasnsa rpynm o InAeperBo B clcTemMe «llnnep. KoTopeiit mHBET BO MEEY,
MEHeLEME T « Vel JuaepeTRay,
- «liaep, 3a KoToppis miay»
E: | Moueniposanite cnryawii i pazpadorka peiieHii «Mogenn 1 peasHOCTEY
I8 ; o _ ) _ «Crop BLITO/L! 1 O3B,
JPPERTHBHOC T MEHE IEMEHTA o )
B N «LLeHHOCTI SROHOMUKITY

DO OUCHOMHBIN  CPEACTB Ul NPOBENEHHS ATTCCTANE  YPOBHS  CHOPMUPOBANIOCTH  KOMICTCHILH]
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Janmnis i cetn Uarepier:
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JIMCT PETUCTPAIIMY UBMEHEHWI
B paboyyto NporpaMmy JHUCLHILIMHEI
HAHUMEHOBAHHE

oGpasoBaTeIbHOM MPOTrPaMMBEI HATIPABIICHHS TTOATOTOBKH K00 # HaumeHosanue OIl, HanpaBICHHOCTD:
HAUMEHOBAHUE (YKA3AMb YPOBEHL NOO2ONMOEKI)

Homep BreceHbl H3MEHEHHs B 4acTH/pas/iesibl Ucnonnurens OcHosanue
H3MEHEeHUs paboueii nporpamMMbi OHUO (HOMeEp M JaTta MpoToKoJia
saceaHus Kadeapbi)

3aB. kadepoit /
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JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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