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1. IEJIX OCBOEHUS JUCHUILJIUHBI

OcHoBuoii ueaviogucuunmusl 51.6.19 «Yupasnenne npoektamm» sBisercs (OpMHEPOBaHHE
CTYJE€HTOB HABBIKOB YIIPABJICHUS NPOEKTAMH HA OCHOGe COBPEMEHHBIX KOHUENIHH, CTaHAapTOB, METOOB,
HHCTPYMEHTOB MEHE/DKMEHTA [IPOEKTOB.
OCHOBHBIMH 321a4aMH JUCHMILTHHBI SBJIAIOTCS:

- O3HAKOMJICHHE CTYJEHTOB ¢ 0a30BBLIMM MOHATHSIMH YNIPABICHUS NPOESKTAMH, IOPTHEISAME IPOEKTOB,

IpOrpaMMaMH;

- HM3y4YeHHe OCHOBHBIX IOJIOXKEHHUH YIpaBlIeHus PeIMETHEIMH 00J1aCTIMH IPOEKTOB;

- M3YYCHHE MOAXOJOB M TEXHOJOTMH K (OPMHDOBAHUIO CHCTEMBI YIpABIEHHs I[POEKTAMH B

OpraHM3aIusIX;

- (opmupoBanHe yMeHHi pa3pabOTKU JOKYMEHTAIUH [0 YIIPABIEHHUIO IIPOEKTAMH;

- (opmupoBaHue yMeHHH pa3pabOTKH IJIAHOB YIIPABJICHHS IPEIMETHBIMH 06IACTAMH IIPOEKTOB;

- mpHoOpeTeHHe HABBIKOB YIIPABICHUS IPEAMETHBIME 00JIaCTAMH ITPOEKTOB;

- OBJIAJICHUE HABBIKAMH IUIAHKPOBAHUS MPOEKTOB € IIOMOINBIO CIEIHATH3APOBAHHOTO IPOrPAMMHOIO
obecnieueHus.

2. MECTO JUCILMIIJIMHBI B CTPYKTYPE OIIOII BO
Hucummmea b1.5.19 «Ynpasnenue npoekraMu» OTHOCHTCS K AucHuILiMHaM 6asosoit yactu (B1.B.) 6aszosoro
Gnoka (B1) OIIOIL TI'my6okoe ycBoenne Marepuana oOeCIEYMBACTCA COYETAHHEM AyIMTOPHBIX 3AHATHH M
CaMOCTOSITEIBHOH pabOThl CTY[ICHTOB IO BBIIOJHEHHIO IPAKTHYECKHX 3alaHAH, W3YYEHHIO HCTOYHMKOB.
W3yvenue JTMCIMILTMHBILIS CTYICHTOB OYHON (JOpMBI 0GY4eHHS OCYIECTBIAETCA B TEYEHHE OHOTO CeMECTpa.
Ilo mmenummKe OCymecTBIseTCs TEKyLMi KOHTPOJIb H IMPOMEXYTOYHAs aTTecTauus B OpMe PEeHTHHIOBOrO
KOHTPOJIS ¥ 9K3aMeHa.
[IporpamMma JMCIMIIIMHEl OPHEHTHPOBAHA HA 3HAHMSI, IPHOOPETEHHBIE CTYAeHTaMH B Kypcax «Opranusanus
U yIpaBsjieHHe OU3HEeCOM», «PUCK-MEHEIKMEHT» U 1.
HucuuruinHa sisercs Oa3od s u3ydeHus IuMCHHMIUTHH «IIpoekTHblil anamus», «[IpoekT MeHeIKMEHTY,
«YTIpaBIeHUE Pa3BUTHEM TIPEIIPHATHSY.

3. INIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 110 JUCLHUILJIMHE

[Inanupyemble pe3ynbTaThl OOy4YEHHS 10 AMCLUILIMHE, COOTHECEHHBIE C IJITAHUPYEMBIMH pe3yJibTaTaMH
ocoenus OIIOIL.

¥posenn
Koa dpopmupyemoii on.!l:aueuua Ilnanupyemeie pe3yibTaThl 00yUeHHA
KOMMeTeHUHH " Mo AHCLUMILIHHE
KOMIEeTEeHUHEN
MK-1 3uHaTh:
CMOCODHOCTRIO TToHATHHHBIN anmnapaT yrpasieHUs NPOEKTHOMH AeATebHOCTHIO
cobpatsb u ['pynmsl npoLeccoB yIpaBlieHUs TPOEKTaMH, IIPOrpaMMaMi, NopTdeniMu NpoeKToB
NPOaHATH3UPOBATE [TpeameTHble 06/1aCTH YIIPABIEeHHUA IPOEKTAMH
OcHoBHbIE METO/Ibl © HHCTPYMEHTBI YIpaBJIeHHS [IPOEKTaMH H NPOrpaMMaMH
HUCXOAHBIE NaHHBIE, TEXHOJOTHYECKUX H MPOIYKTOBBIX HHHOBALIWI, OpraHu3allMOHHLIX H3MEHEeHHH
HeoOXoauMBbIe 115 Vierh
pacHeTta PaspaGatsiBaTh ycTaB (acrnopT) MpoeKTa, MporpamMmsl
9KOHOMHYECKHX H YacTuuHbI#H PaspabateiBaTe 0a30BbIi TUTaH MPOEKTa 110 IpyMnaM IMPOLIECCOB U MpeIMETHbIM
COLMAIBHO- obnacTsaM
KOHOMHYECKHUX KoHTponHpoBaTh HCMOJIHEHHE MPOEKTA, BHOCHTh H3MEHEHHA B POEKT
5 Bnagers:
HORAATOACR, HaBbikaMy pa3paboTKu JOKYMEHTALMH 110 YIPABISHHIO TIPOEKTHOM 1eATeIbHOCTBIO
AAPURTCPHSYIOIUAX HaBbikaM¥ yqacTis B yIpaBIeHHH MPOEKTOM
JIEATEJIBHOCTE
XO34HCTBYIOLIUX
cyOBeKkTOB
MK-10 3HaTh:
CIOCODHOCTBIO MeTO/Ibl W KaHaJIbl OCYIIECTBIEHHA [IeNOBOro OOIMIEHHS M [POBeleHWA MyOMHIHbIX
HCII0/IB30BATh /ISt e
WHCTPYMEHTBI BEJIEHHA W MOAIEPIKKH IEKTPOHHBIX KOMMYHUKAIHiA
pelieHus
OCHOBHble TpaBWNa [€J0BOH TIEPENHMCKM MW  HCMONb30BAHMA  INEKTPOHHBIX
KOMMYHHKATHUBHBIX KOMMyHHKALIAHA
3a/ia4 COBpCMCHHbLIC




TEXHHYECKHE
CpeAcTBa U
UH(pOpPMaLIHOHHEIE
TEXHOJIOTHU

¥Ymers:

0OpMIIATE H JEMOHCTPHPOBATH NPE3EHTALIHH

rpamMoTHO 0OPMIATL HHPOPMALIMIO B PaMKaX 3al1aHHO TeMbl

ocylecTBATs 3¢ GeKTHBHOE Ne/10B0Oe 00IIeH e

OCYLIECTBJIATHL AETOBYIO MEPEINHCKY U NOoaNepHKHBAThL JIIEKTPOHHBIC KOMMYHHKaIWH
Bnaners:

HaBbIKAMH COCTABJICHHA Npe3eHTaLMiI

HaBbikamMu paboTel ¢ 10 114 cosnanus npesentauuii (MS PowerPoint)

HaBBIKAMH [TPOBEICHHS JEIOBLIX MyGIHYHBIX BBICTYIIIEHHH

HaBbIKAMH BEICHHA [IelIOBOH MEPEMMCKH M  OCYILIECTBNEHWS 3NEKTPOHHbBIX
KOMMYHHUKaLIHH

HaBBIKAMH [1EJI0BOTO 00LLEeHNS




4.0bBEM U CTPYKTYPA JUCLIMILJINHBI
TpynoeMKoCTs AMCUMILIHHBI COCTABIIAET 4 3aUeTHBIX eMHHUIEL, 144 yaca

Bugel yaebHoii
paboTel, BKITFOYas
CaMOCTOATENbHYIO
paboTy cTyneHToB
” W TPYI0EMKOCTS (B Ob6beM DopMbl
B gacax) yueOHOI TEKYILIEero
2 paboTsi, KOHTpOJIs
Ne | HaumeHoBanwe TeM w/wiu pa3nenos/tem g § E = C MPUMEHEHHEM YCIIEBAEMOCTH,
w/n JIMCLATUTHHEI z = 5 E MHTEPAKTHBHBIX ¢opma
Mo o 8|8 METO/10B MPOMEKYTOHOT
| 5| 8| e | Q| (suacax/%) arTecTauuu
s 8|2 |5 (no cemecmpam)
= z &
E| 8
B &
= =
=
BeesieHne B ynipaBncHHe NPOEKTAMH 7 | 1-2 |1 1 7 1/50
2 ITponecchl yrpaBieHHs TPOEKTAMH. 7 |34 |1 1 7 1/50
HHHL[H&L}PDI, NJaHHPOBAHHE, HCIIOTHEHHE
npoeKTa
3 Yrpasnenue cofepkaHHeM NMpoeKTa T | 562 2 7 2/50 PefiTuHr-KOHTpOITB
Nol
4 VrpaBineHHe NPOEKTOM 110 BpeMeHHbIM 7 (78 |2 2 7 2/50
rnapaMeTrpam
5 Ynpasnenue CTOHMOCTBIO H IOCTABKAMH B 7 | 9- 2 2 7 2/50
NpoeKTe 10
6 VYrpaenenxe puckamu 1 KavecTBoM npoekta | 7 | 11- | 2 2 7 2/50 PeltuHr-koHtposs
12 No2
7 Vnpasiienue nepcoHanom, crefikxonaepamu, | 7 13- | 2 2 7 2/50
KOMMYHHKALMAMHK TIPOEKTa 14
8 KopnoparusHas cucTema H CTaHAapThI 7 |15-|2 2 7 2/50
YNPaBJIEHUS MMPOCKTAMH 16
9 [Tporpammuoe ofecriedeHue yrpasicHna 7 17- | 0 4 11 2/50 PeHTHHr-KOHTPOIL
NpOEKTaMH 18 Ne3
Bceero 3a 7cemecTp: 14 18 67 | 16/50 Ox3aMmeH (45)
Hanuune B aucunnnnne KIT/KP
Hroro no aucuuninye 6 14 18 67 | 16/50 Ok3ameH (45)

Coaepmanne JFeRRHINO JHCHUILINHE «YIIPABICHHE MPOCKTAMID
Tema 1 BBeaenue B ynpaBjieHHe NPOEKTAMHU
OcHOBHbIE NMOHATHA: TMPOEKT, ynpasiehue npoektomTpeyronsHuk npoekta. [IpoekT B cucTeMe yhpaBieHMs opramusaiueii. Posnesas
cTpyKTypa npoekta. OCHOBHBIE NOHATHS: MPOTPamMMa, yNpaBieHHE NporpamMMmoi npoektoM. OCHOBHBIC MOHATHS: TMOPT(EIs MPOEKTOB,
ynpasnenue noprenem. OpraHu3aius IPoeKTHOro yrpasieHus. MeTopHs pasBuTHA IPOEKTHOTO YIIPAR/IEHHS,

Tema 2 Ipouecce! ynpas/jennsi npoextamu. MHHLHALNA, NJ1aHHPOBAHKE, HCTIOJHEHHE NPOEKTA
[IpoueccHslit N0X04 B ynpasicHuH npoekTaMu Dransi ((assr) yrpasnenus npoekramu. Knaccudukauus npoextos. [Iponeccsl MHALIMALIAH.
[Tpoueccs nnanuposanus. [Ipoueccsl HCTIOAHEHHS W KOHTPOJIA. TIpOLIeCChl 3aKphITHA MPOeKTa. JJOKYMEHTHI [POIECCOB yHpaBIeHuUs
MPOEKTaMH.

Tema 3 Ynpas/ieHHe coiepKaHHeM MPoeKTa
TousTHe «conepxanue npoekray. [Tpouecce! ynpaeneHus cofepsxkanueM npoekra. C6op TpeGosannii no conepxannio. Onucanue
conepxanuns. CTpykTypa JAekoMmosuiid pabot npoexra. [Toaxods # IPHHLKIL pa3paboTKH CTPYKTYPhI A€KOMIO3HLIMH paboT
MpPOEKTa. Y NpaBNeHHE COJIepaHHEM MPOSKTA.

Tema 4 YnpasJ/ieHne NIpoeKTOM 10 BpeMeHHbIM NMapaMeTpam
BpemeHHbie napameTps! npoekTa. [Ipoteccs! ynpasnenns cpokamu npoekta. Onpeaenenne onepaunii (3aga4) npoexra. MHCTpYMEHTH!
onpeaeneHua onepaunii npoekra. OnpejencHue Noc/Ie10BaTeNEHOCTH onepanuii. Buasl ceaseil. Cerepas MonensOLEHKA JUIMTEILHOCTH
onepauuid. Pacnucanue npoekra. Jluarpamma ["anta. Ynpasienne paciiucanueM npoekta. MeToan KpHTHHECKOTO MYTH B YIIPAB/IeHHH
CPOKAaMH MPOEKTa.

Tema 5 ¥YnpasjieHHe CTOMMOCTBIO H MOCTABKAMH B NPOEKTE
npﬁLleCCbl YNpaBncHUA CTOHMOCTBKY [POEKTA. OIJ.eHKa CTOHMOCTH. nﬂﬂHHpOBaﬂHE 6!0.113KCT& anaﬂncm{e CTOMMOCTBHY [POCKTA.
VrpasieHHe 0CBOSHHBIM 00BEMOM.
[lpeamernas rpynna 3akynkd., [lnanupoBanue s3akynok. THmbl koHTpakToB. OcyliecTBIeHHE 3aKyloK. YIpaBieHHe 3aKyNOYHOM
JEATENBHOCTEHY

Tema 6 YnpabieHHe PHCKAMH H Ka4eCTBOM IPOeKTa



[ToHsTHE Ka4eCTBA H yIPABNEHHS KAYECTBOM npoexra. [potieccrl ynpasnenus kasecTsoMm B poekTax: IJlaHWpoBaHKe, obecrieyenue,
KOHTPO/Ib. HHCTPYMEHTHI ynpaBieHus KauecTBOM NPOeKTa.
[oustue «pucky». Knaccudukarms prckos NpOcKTa. AHAIIM3 H OLIEHKA PHCKA [IPOEKTA. YNIPaB/IeHHE PHCKaMH

Tema 7 YnpaBlieHue nepconanom, CTEAKX0/11epaMH, KOMMYHHKALHAMH npoexKTa
[Ipouecesl ynpasienms uen0BeyeckumMu pecypeamu npoekTa. POPMUPOBAHHME KOMAHIbI POEKTA. PassuTie KoMaHIel MpoekTa. MoTHBAIMS
HJICHOB KoMaHa! npoekTa. Jluaeperso B ynpasnenun npocktom. Paspemienme kOH(IMKTOB B KoMaHe,
Touarue u BIBI cTelKXONIEPOB MPOEKTA. CyutHocTb yrpaBieHHs CTEHKXONAEPAMH POCKTA. HWnenrudmkaims 1 pamkuposanue
CTeHKX01epOB. Buiibl cTpateryii B3anMoelicTers co CTEHKXONAepamMu. MeTo bl pealn3almy cTpaTernii B3auMo/eHcTBHs,
[1pouecchl ynpaBneHns KOMMYHHKALHAMHU B npoekre. [1annpoBanye koMMyHHKaLmil. Kanas! u HHCTpYMeHTSI KOMMYHHWKaluii. Buie
MPOEKTHBIX COBEIIAHHIHA.

Tema 8 KopnopaTtusHas cHcTeMa H CTAHAAPTHI yNpaBIeHHUs NpoeKTaMu
TIpoeKTHBIA W HENPOCKTHBIH MOAXOM K YHPABICHMIO npockTami. Hasnauenne KOpPropaTHBHOM cHCTeMBI yIpaBICHNS npoektamu (KCVII). Drans
cosnanns KCYIL. Mozenu 3penocTd ynpasieHus NPOEKTAMM B OpraHM3aliu. Bumsi OPraHH3alMOHHBIX CTPYKTYP YIPABIEHHMS MPOEKTAMH,
DQyHKIMH POEKTHOrO KOMHTETa M KyPAaTOPOB NMPOeKTOB, DYHKIMA  POEKTHOTO otmca. KopriopatusHblif CTaHAapT ynpaBieHus MpoeKTAMH.
INoaroToska nepconana B 061acTH YNPABICHHS POSKTAMH, Onpenenenne TpeboBaHmil K HHPOPMALMOHHON cHCTEME YITPaBIeHHS MIPOEKTAMH.
OcoBeHHOCTH CTAHAAPTOB B MEHE/KMeHTe. BHIbI CTAHIapTOB yIIpaBIeHHs MPOeKTHOH AedarensHocts. Cranpapr FOCT P HCO 21500-2014.
Crannaptel PMBoK. CrannapTs! Prince 2 u P2M.

Tema 9. TporpammHuoe obecrieyenne ynpas/ieHns NpoeKTamu
Hasnauenne I10 ynpasnenus npoexramu. OGluas XapaKTepHCTHKA H ¢ynkunonan MSProject, Primavera, Spider. Cucremsi
YNpaBJeHHs MpOEKTHOH aeatenbHocThio AJIBAHTA. Kputepuu BeiGopa I1O ais ynpasieHus npoekTamu B OpraHM3aLuH.
O6yuenue nepconana.

Cosepranne npaRTHYECKHUX 3aHATHIT 110 AMCIHTUIAHE «Y IPABJICHHE NpPOEKTAMHI»

Tema 1 TonsiTie, BHIBI CTAHAAPTOB H CTAHAAPTH3ALMH B JKOHOMHYECKHX CHCTEMAX
Lens sansmus. A3y4mTs CHCTEMY CTAHAAPTOB M CTAHIAPTH3ALNN B MEHEKMEHTE.
Cooepacanue 3anamus. PaccMOTpeTh BMIbI YNpaBleHYeCKMX cramiapros. Ha pUMEpax M3Y4HTh NPHHUMNLI CBOGOIHOTO CTAaHIapTa,
ocynapersennas cuctema crannaprisaiiy B Poccun. MexIyHapoTHBIE CTAHIAPTHI M CHCTEMbI craHnapTH3aunu. HaunoHansHble cranmapThL.

Tema | Beeaenue B ynpas/ieHHe NPOEKTaMH

Lenb 3anamus. U3y4uTh OCHOBHBIC IOHSTUS YIIPABICHUS TIPOSKTHOM ESTENLHOCTBIO.
Codepxmanue 3aHAMuUA. VICTIONE3YS NPUMEPLI PA3HYHBIX NPOEKTOB PACCMOTPETh ONpEACICHMS [IPOEKTE, TPOrpaMMBbl, MOPT(he/s NpPoOeKTOB.
OueHHTEL  POlb NPOEKTOB B AEATENBHOCTH OpraHM3aid. OBCYAMTE Ha TIPHMEPAX CB3h MPOEKTHON JCATEABHOCTH ¢ peaiM3alMeii cTpaTeruu
OpranM3aiMif M NEpEXol OT YNpABJCHHS OTIACILHLIMH TIPOEKTAMH K YNPaBICHHIO MPOrpAMMaMH W moprdemsmn npoexros, Ha npuMepe
O3HAKOMHTLCS € POJLAMH YHACTHHKOB NPOEKTHOM AeATeNbHOCTH. O6CyUTh 3Tarbl Pa3BHTHA POEKTHOTO YIIPAB/ICHHA.

Tema 2 Tlpouecce! ynpasieHus npoekramu. MHHunanus, NJIAHHPOBAHHE, HCTIOJIHEHHE NMPOEKTA
2.1. Henb 3anamus. U3yquTh NMPoLIECCHEIRNOT0 K OCHOBHKIE MPOLIECCH! YIIPABICHHA NIPOEKTAMH
Cooepoicanue 3anamus. OGCYIUTE HA IPUMEPAX OCHOBHBIE COCTABAIOMIME MPOLIECCHOTO MOIXO0A K YNpPaBIEHHIO NMPOEKTaMK. Briaennts
rpanuLiel a3 ynpassicHus npoekTamMu. [TpoBecTH Kiaccn(pHKaLmio IPOEKTOB, NPEANOKEHHBIX MPENOIABATEIEM. PacemoTpets conepxkanie
NpOLIECMOB Pa3HLIX (as.
2.2. lens 3anamus. OcBouTh pa3paboTky OCHOBHOTO JIOKYMEHTA HHHIMALIMH NPOEKTa — yCTaBa NpoekTa.
Coodepxcarue 3ansmus.
3apanne 1715 paGoThl B MAILIX FPYNNAx:
Hcnonbsys marepuan NeKUMHA MOATrOTOBLTE YCTaB OpoeKTa, MJaH TNpoeKTa M IMpHKa3 3amycka NpoeKkTa Mo
NpeACcTaBIeHHOMY 00pasity. PesynbTathl NpeacTaB/sloTCs Beeit rpynie, MNPOBOAMTCA MIpa «3acelaHHe IPOEKTHOTO KOMUTETay.

Tema 3 YnipaB/ienune cogepxkaHuem NpoeKTa

3.1. Lenv 3auamus. U3yunts NOHATHE «COJEPKAHHE TPOEKTA, NPOLECCH YIIPABICHHUS CO/lepKaAHHEM, HHCTPYMEHTBI IIAHUPOBAHKA

COJIEPHKAHNS TIPOEKTA.

Codepowcanue 3ansamus. Ha npuMepax pasnuHHEIX IPOCKTOB 0GCYANTE CMBICI MOHATHS (COACPHKAHHE IIPOCKTA», COCTAB H CTPYKTYPY

MPOLECCOB YIIPAB/ICHNA CONEPKAHUEM NPOEKTa. PacCMOTPETh HCTOYHHKH HH(OPMaLtik 110 cGopy TpeGoBaHHI 110 COAEPKAHHIO.

3.2.lenv 3anamus. OBnaneTs HaBbIKAMMU Pa3pabOTKK CTPYKTYPhl AEKOMMO3HIMK PaboT POEKTA.

Cooepoicanue sanamus.

3ananmne Anst paboThl B MalbIX rpynnax:

Hcnons3ys marepuan nekumii paspaborate C/IP mpoekra no ykasaHuio npenojasatens B NPEIMETHOM W 3TAallHOM BApHAHTAX.
O6cynuTe NpeUMyILecTBa Kak10ro BapHaHTa,

Tema 4 Ynpas/ieHue nNpoeKTOM 10 BpEMEHHbIM NapamMeTpam
4.1. Lenv 3anamus. U3y4nTh TEPMUHOIOTHIO, IPOLIECCE, METO/IbI ¥ MHCTPYMEHTHI YITDABICHHA BPEMCHHBIMHU napameTpamH MpoexkTa
Cooeporcanue sansmus. Obcyxcoenue nonamuil: 6peMeHHbIE [APAMETPHI IPOEKTA, NPOLIECCH yIPABIeHHS cpokam#u mpoekra. [11s
KOHKPETHOTO MPOeKTa OCBOEHHE METOAHKY ONpe/Ie/IcHHs ONEPaLi MPOSKTa U HX MOCNE]0BATEILHOCTH ONICPALIHH, NIPEICTABICHHS POeKTa
B BUJIE CETEBOH MOJCIH.
4.2. Henv sanamus. Osradents HABbIKaMU PACYema U ONMUMUIAYUL EPEMEHHBIX RAPAMEMPOE npoexma.
Cooepoicanue 3anamus. Pewienne 3a11a4 no pacueTy BPeMEHHBIX N1aPaMeTPOB NPOEKTa ¢ npenonasareiem. COCTaBICHHE PACTHCAHUS
npoekra. MnnusuayansHoe petienne 3a1a4 10 pacueTy BPEMEHHBIX TAPaMETPOB NPOSKTa,

Tema 5 Ynpas/ieHHe CTOMMOCTLIO M [IOCTABKAMH B MIPOEKTE
3.1. Lens 3anamus. VI3yuuTh TEDMHHOIOTHIO, NPOLIECCH YTIPABIEHUS CTOMMOCTHIO IPOSKTA,



Cooepacanue 3anamus.Ha npumepe npoekta pacCMOTPETE BapHAHTBI OLEHKA CTOMMOCTH. M3yauTs BapuanTsl Giomkera npoekra. Mayaurs
MPOLECC YNPABICHUS CTOMMOCTEIO NIPOeKTa. PereHHe 3a1a4 o MeToy 0CBOEGHHOTO 06bema.
3.2. Henv 3anamun. V3y4uTh TEDMUHOTOTHIO, TNPOLECCH! YNIPABICHUS 3aKYIKAMH [TPOEKTa.
Coodepacanue sanamus. Uayants NpOLIECe MIAHHPOBAHKE 3aKyTOK. Ha KOHKpeTHOM mpumepe paccMoTpers AILTEPHATHBEL — KYIHTEL HIH
TPOU3BECTH, ¢ paspaboTkoi 060CHOBaHUS anETepHATHBEL OBCYIHTh NPEHMYLLECTBA U HEIOCTATKH OCHOBHBIX THIIOR KOHTpaKToB. M3yuuts
BOIMOMKHOCTH OCYMIECTBICHHS 3AKYTNIOK C Y4ETOM 4KTHBOB OPraHH3allnH U (aKTOPOB OPraHH3AUHOHHOM cpedsl.
Tema 6 YnpasieHHe pUCKAMH H Ka4ecTBOM MPOEKTA
6.1. Lleno sanamus. U3y<uth NPOLECCH H OBJALETL HABBIKAMM YTIPaB/ICHHS KA4€CTBOM TIPOEKTa
Cooepoicanue 3anamus. Bonpocs! 1is oGcykieHus Ha MPUMEpax NpoekToB: [IOHATHE KaY€CTBA H YIIPABIICHUS KA4ECTBOM MPOCKTA.
[Tpouecce! ynpasenns kayecTBoM B NPOEKTAX: [TAHHPOBAHHE, obecriedeHue, KOHTPOIIL, Peienue kelicoB 1Mo npumMenenmio
MHCTPYMEHTOBYIIPABICHHS KA4ECTBOM I1POEKTA,
6.2. lens 3auamus. U3yunTs NpoLeccs 1 0BIANeTh HABBIKAMH YIIpaBjieHHs PHCKaMH MpOeKTa
Codepocanue sanamus. Bonpoce! 1 obcykaeHus Ha npuMepax npoektos: [lonsTue «puck». Knaccuduxamus puckos npoexra. Pemenne
KEHCOB 110 aHATU3Y H OLIEHKE pHcKa npoekTa. OBCyKICHUE METOIOB YNIPABICHHMS PUCKAMH.
Tema 7 Ynpae.ienne nepcoHasniom, CTEHKX0/1IepaMH, KOMMYHUKALHSIMH NpPOEKTa
7.1. Leny 3anamus. U3y4uTh npouecchl 1 OBIAIETh HABBIKAMMU YNPAB/IEHHA YEIOBEUECKHMH PECYPCaMH [IPOEKTa.
Codepocanue 3anamus. Bonpocs! nns o6eykaeHus Ha TpHMEpax npoekTos: [Ipoueccel ynpasieHus 4enoBeYeckiMi PECYPCamMy MPOEKTA.
DopMHpOBaHHE KOMaHAB NIpoeKTa. Pa3BuTHe koMarsl poekTa. Pemenue kelicos o HPUMEHEHHIO HHCTPYMEHTOB MOTHBALIMK 9JIEHOB
KOMaH/1bl MPOCKTA, PA3PEILEHNIO KOH(IMKTOB B KOMAHIIE,
7.2. Henw 3anamus. U3y4uts IIPOLECCH K OBNAETh HABBIKAMM YTIPABICHHS CTEHKXOIIEPaMH H KOMMYHHKALUAMH B [IPOEKTE,
Codepoicanue 3ansmus. Bonpoce! ais o6cysaeHHs Ha NpUMepax npoexTos: [ToHATHE 1 BHIbI CTeHKX0/1epOB npoekra. CYIHOCTE yIpaBieHH!s
CTeHKXO/LIepaMH poeKTa. PemicHne KelcoB 10 IPUMEHEHHIO HHCTPYMEHTOB HICHTH(HKALMHA K PAHKHPOBAHUACTEHKXOIEPOB, BBIGOPY
CTpaTeruii B3anMoAeHCTBHA CO CTEHKXO/LIEpaMH.
Bonpocs! auis o6cyxkaenus na npumepax npoektos: Ipouecc! ynpasicuus KOMMYHHKALIHAMM B mpoekTe. [11aHupoBaHne KOMMYHUKALM,
Kananbt u HHCTPYMEHTEI KOMMYHHUKALHH. Pelenue keficos 1o TIAHHPOBAHHIO M [TPOBENEHHIO [POEKTHBIX COBELLAHMIA.
Tema 8 KopnopaTusuas cHcTeMa M cTaHAapThI YOpaBJieHHS NPOeKTaMH
8.1. Hent 3auamun, U3yduTs CTPYKTYPY H MOAXOIBI K (opMupOBaHHIO KOPIIOPATHBHON CHCTEMBI YIIPAB/ICHHSA MpOEKaMH.
Codepocanue sanamusBonpocsr ans 0GCyKIAEHHS HA MPUMEPAX MPOEKTOB: [IpoexTHBIH M HENPOEKTHBIHA MOJXON K YIPABICHMIO MPOSKTAMH.
Hasnauenne kopnopaTHBHOMA CHCTEMEI ynipaBieHus npoextamu (KCYTI). Sranet cospanus KCYIL Mosenu 3penocty ynpasieHus MpOEKTaMK B
OpraHM3alii. Bkl OpraHM3aLHOHHBIX CTPYKTYP YIpaBiCHWA NpoeKTamH. MuHHM-nrpa 1o [IPOBEICHHIO 3aCe/iaHMA [IPOEKTHOI0 KOMMTETa C
YHaCTHEM PYKOBOJIMTE/ICH nojipasaenenuii oprerpykrypsl KCVII
8.2. Lenw 3anamusn. U3yuuTs obime XapaKTCPHCTHKH OCHOBHBLIX CTAHAAPTOB YIIPABIEHHA POEKTHOH ACATENLCTRIO.
Codepoicanue zausmus. Bonpocst ans obcykaenus: OcobeHHOCTH CTAHLAPTOB B MEHe/KMeHTEe. BWllbl CTAHNApTOB yINpaBieHWS MPOEKTHOMH
AesrensHocts. Cranaapt FOCT P UCO 21500-2014. Cranpaprst PMBoK. Crammaprst Prince 2 4 P2M,
Tema 9. IIporpammHoe oGecreuenne ynpasieHus IPoeKTaMH
9.1. Henwv 3anamus. U3yquTs cylecTyiones MpOrpamMmMHoe oOecleYeHHe YIIPABICHHA IPOEKTHOMH ACATEBHOCTRIO,
Codeporcanue sansmusn. Bonpocel mns obcyxaenns: Hasuawenme [10 ynpasieuus npoektamu. OOLuas XapaKTepHCTHKA M (hyHKIMOHAN
MSProject, Primavera, Spider. CucreMbl ynpasnenus npoeKkTHOH ACSTEILHOCTBIO AIBAHTA. Kpurepuu BeiGopa [10 ans ynpasnchus
MPOEKTaMK B OpraHu3aitiy. OBydeHue nepcoHana.
9.2. lenv 3anamus. Tlpuo6peTenye HABLIKOB HCTIONB30BaHMS cnenuanu3uposaiHoro 10 B ynpaBneHHH npoekTamy.
Codepxcanue sanamun. Wiyuenne ochoBHOro (yukimmonaraMSProject na ACMOHCTPAlIMOHHOM pO/IMKE. BLINOMHEHHe MHIMBHAYAILHLIX
3al1aHui M0 MIIAHKPOBAHHIO pacnucanus npoexta 8 MSProject

S.OBPA30OBATEJIbHBIE TEXHOJIOI'HHA

OcBoeHre mUCHHIUIHEBI «YIIpaBIeHHE MPOEKTAMHY IPEIONAraeT HCIOJIB30BAHHE KaK TPaIUIIHOHHBIX
METO/I0B, (opM OOy4eHHs, Tak M WHHOBALMOHHBIX, AKTHBHBIX M MHTEPAKTUBHBIX TEXHOJOIHMIL: oTiepesKaroImas
camocTosTenbHas pabora, case-study,MeTo1bl IPOGIEMHOr0 06yYeHns, 00yYeHHe Ha OCHOBE OIbITa, TPYMIOBBIE

AMCKYCCHH T10 aKTyalbHBIM BOTIPOCAM, HCCle/loBaTelbeKas pabora u ap.
Ipu npoBeieHHH NPAKTHYECKHX 3aHSATHIA HCTIOIB3YIOTCA CIEAYIONIHE HHTEpaKTHBHEIE HOPMBI 00yUYeHHUS:
®  Pa3bop KOHKPETHBIX CHTYaLMH, BBIABICHHbIX CTyIEHTAMMU TIPH BHINOTHEHHH AOMALIHHUX 3a]aHMI;

®  POJICBBIE HI'PBI MPH BbINOJTHEHHH CTYAEHTAMH IPYIMOBBIX 3alaHHI HA 3aHATHAX

® D5JIEMEHTbl MpO(ecCHOHANBHBIX TPEHWHTOB JUIA OTPabOTKH HABBIKOB HCIOIb30BAHHMS CTaHOapTOB
YNpaB/IeHUA TPOEKTAMMU;

* pa30op KOHKPETHBIX CHTYalli NpH BHeay AMTOPHO# paGoTe npenoaBaTess co cTyaeHTaMu (oOpaTHas CBA3b
110 CHCTEME MOHAN-IIAHUPY e b eNIaTh, NOAeIHIILCS) B hopMmaTe coobenuii no e-mail;

® [MpocMOTp H mocieyioulee 0OCYXKIeHWHe  MacTep-KIacCOB, TPEHMHTOB, BeOMHAPOB  DKCMEPTOB M
CIELMATTICTOR 10 PEKOMEH/IALIMH NPeTI0iaBaTe s, HAXOAAUIHXCA B OTKpbITOM AocTyne B cetu MHTEPHET.

YaenbHbIA BeC 3aHATHI, NPOBOAMMBIX B MHTEPAKTHBHLIX (opMax coctasiserdomee 70% ay AU TOPHBIX

3aHATHH.



6.0lEHOYHBIE CPEACTBA AJIS TEKYIIEI'O KOHTPO.IS YCIIEBAEMOCTM,
MMPOMEKYTOYHON ATTECTALIMU 10 UTOT'AM OCBOEHMS JAUCHHUITIMHBI 1
YYEBHO-METOJIUYECKOE OBECIIEYEHUE CAMOCTOSITE/JIbHOM PABOTBI

CTYAEHTOB
BOHpOCb! 0151 CamMOCMoAMeNbHO20 usydeHus
Ne
—— Bonpocel, BbIHOCHMBIE HA CAMOCTOATE/LHOE H3YYeHHE Koa-Bo uyacor
1 OpranusauuonHsie GOpMEl PeaTM3alii MPOSKTa 7
2 CrapToBoe coBelIaHHe M0 [POSKTY 7
3 Hasnavuenue OTBETCTBEHHELIX UCTIONTHUTEICH 7
4 7
Pecypcusie kanennapu. Paspemenus KoH(IHKTOB pecypcos
5 BbiGop nocTaBmKKOB. AIMHHHCTPUPOBAHHE KOHTPAKTOB 7
6 HHCT]J)(MCHTB] MCHEIHMCHTA Ka4ecTRa NPOCKTOB /
7 - 7
TexHonoruu u OpraHH3alHOHHEIC ACMeKThl KOMMYHHKALIHH B npoexrax
8 7
Mogens JlensTa OUEHKH YPOBHS MCHEKMEHTA TPOEKTOB.
9 . 11
O3snaxomuenue ¢ Bepcueii ITO Spider:.
Hroro: 67

3agaHus 1719 caMOCTOATEIbHON paboThl B TEYEeHHH ceMecTpa

CamocTosTesibHas paboTa 1o Kypcy 3aBepIiaeTcs BbINOIHEHHE KOHTPOILHOM paboThI.

Konrposnbhas pabota « HMLMALMA W IU1AHUPOBAHHE MPOEKTA» BbINOJAHAETCA KOMAH/IOH CTYJICHTOB H3 TPEX He/OBEK.
Pabota n0/mKHa BBINONHATECA coBMeCTHO. OleHKa JaeTcs Ha IPYIIy, CTYACHTBI CAMH PacTpefieAIOT Galbl MEKIY
coboii ¢ yueTom BKIafa Kaxaoro B obmiyio pabory. KonTponbHas paGota MOKET GbITb BBITOJHEHA 110 TIOGOMY BHIY
MPOEKTa, B 3aBHCHMOCTH OT TOT0, KaKyr0 HHOPMALIMIO UMEIOT CTYIeHThI. [IpOeKT coriacoBbIBaeTCA C MpenoaBaTeiemM
B TEYEHHE MEPBBIX ABYX HEJeTb CEMecTpa.

Pelituar-kontpos Nel

1. Muposoii bank naer cieaylouiee onpeaeneHHe NPOeKTa:

@  KOMIUIEKC B3aMMOCBA3AHHEIX MEPONPHATHI, IPEAHA3HAYCHHBIX JUIS JOCTHKEHHUA B TEHEHHE 3a/1aHHOI0 NIEPHOIa BDEMEHH H TIPH
YCTaHOBJAEHHOM 6ro/KeTe MOCTaB/ICHHBIX 38189 € YeTKO OTIPEAC/ICHHBIMH LEIAMH

b. CHCTeMA, T.€, 2TO COBOKYTTHOCTE JIEMEHTOB HJIH CBA3CH MCHCY HHMH, OGCCHE‘{HBZHGLLI,M JAOCTHAHCHHUC NOCTABICHHLIX LIEJICH.

€. OTPaHHYCHHOE BO BPEMEHH LIE/ICHANPABICHHOE H3MEHEHHE OT/IE/IbHON CHCTEMBI C YCTAHOBIEHHBIMU TPeOOBAHUAMH K Ka4eCTBY Pe3y/IbTATOB,

BO3MOMHBIMH PAMKAMU PAcxXojia CpeacTB H cneuuduueckol opraunsaluei

Yro HesepHo oTHocHTeabHO CJIP

OTo BepTHKAJIbHAA IEKOMMO3NIHA paboT rpoekra

D10 MHCTPYMEHT IUIAHUPOBAHHS COAEPKaHHA NIPOEKTa

Hepapxuueckas crpykTypa paGoT npoekta

DTo cucTeMa YIpaBIeHUs KOMaHIO0H poeKkTa

YrTo He BXOAMT B TPAAHUHOHHBIH TPEYroAbLHHK npoexkTa?

BPCMH Ha BEITNOJTHEHHE NTPOCKTA

Pucku npoekra

BiomkeT npoekTa, OCHOBAHHBIN Ha 3aTPaTax Ha Pecypesl

Pesyawrarel Llenu u 3aiaun npoekra

YRaaaTs, YTO BEPHO OTHOCHTEILHO uenen npoeKkTa

Onu MOTYT IpeTepreBaTh H3MEHEHHA B PE3y/IbTaTe BO3ACHCTBHI OKPYKEHHS NIPOSKTA
OHM 0CTAIOTCA HEMIMEHHBIMH B [poLECCe peallH3aliiK BCETO NpPOEKTa

Onu MOTYT H3IMCHATHCA JIHIIL HA CTAIHH peaTH3allHH NnpoexTa

Yro oTHOCHTCH K NPpH3HAKAM NpoeKTa

H3IMEHEHHE, KaK OCHOBHOE COIEPAAHHE [TPOSKTA,

NOBTOPACMOCTE 3a1a4;

HEOrpaHHY€HHOCTE NPOJ0JIAKHTEIBHOCTH NPOCKTA,

y3kas GyHKUHOHATBHAS HAIIPABICHHOCTE;

Komanga ynpasneHua npoekTom 370

YneHsl KOMaHIkl MPOEKTA, HEMOCPEACTBCHHO 3aHATHIC B YIIPABICHHH

. I'pynna, koTopas BeinoaHseT paboTsl 110 NPOEKTY

JIHLA HIIH TPYTIEl, KOTOPBIC HATTPAMYH HE CBA3AHBI C MOJYHEHHEM HIIH HCMOJIB30BAHHEM NPOIYKTa [IPOEKTB.\
noapaiiecHHe, OCYIISCTRIIAIOIIEE HEHTPATH3ALUHK H KOOPAHHALIHKO YIIPABICHHA [MPHITHCAHHBIX K HEMY [MPOEKTOB
B rpynny npoueccos ynpas/jeHHs CodepKaHHeEM NPOEKTA BXOAHT Nnpouecc
Onpenenenue onepauuii (paGor)

OueHKa pecypcoB onepatimi

Paspaborka C/IP

TP NAOTRAAL TR MO TR RAAO TR WASTEN
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3akazuuk npoexTa 310
JIuiio uiti opranu3aums, KOTopsie GyAYT HCMOB30BATE IPOAYKT npoekTa

Jluno unu rpynna nuu, npegocrasnsionas GHHAHCOBbIC PCCYPChI — ICHbIAMH HIlK B HATYPATLHOM BBIPKEHHH — JUIS POSKTA

Jluiio, OTBETCTBEHHOE 3a YNIPABICHHE IPOEKTOM

Jluua uam rpynmnel, KOTOphIe HANIPAMYIO HE CRA3AHKI C MOMTYYEHHEM HITH UCTIOTH30BAHMEM I

Ha XOX BRITIOTHCHUA [IPOEKTA

POAYKTA NPOCKTA, HO KOTOPLIE MOTYT TOBITHSATE

'IT0 K3 nepeuncIeHHOr0 FBASETCH 0CHOBHOI OTBeTCTBeHHOCTHI0 PykoBoauTens nporpamms?

JlocTHIKeHHE BBIFOL POTPaMMBbl

Cosnanne npOIyKTOB BCeX NPOEKTOB, BXOAAIIMX B COCTAR fporpammel
Onpenenenue nenel nporpammsl
AIMHHHCTPATHBHO-(DHHAHCOBAR TOUIEPKKA NPOrPAMMBI
K (yHKUHAM NPOEKTHOro KOMHTETA He OTHOCHTCS
YTBepHKACHHE/OTKIOHEHHE POEKTHBIX HHHIIHATHE
IlprocTaHoBka, NpeKpaleHne NPOeKTOR

MOHHUTOPHHT BRIMOTHEHHS rpaduKkoR MPOEKTOB
YCTaHoBKa NPHOPHTETOB JUIA MPOCKTOB

Yem 3aBepiuaeTcs cTAAMA HHHIHALNHH npoexKTa
Paspabareipaercsa Veras npoexra

[TpOEKTHBIH KOMMTET WilM PYKOBOIMTE b OPraHW3ALMH YTBEPAKIAIOT PELIEHHE O 3anycke npoexTa

PaspaBarsiaeres C/IP npoekra
3aka3umk Beiaaer Menonuureno T3

12. K kakomy KOMNOHEHTY NpPOeKTHOMN AeSTeALHOCTH HAHBOTee BEpPOSITHO OTHOCHTCS cieayiomee onucanne: CoBoxynHocts UT
TMPOEKTOB OPraHH3AUKH, TPelyIOWHX NPHOPHTEIALNH H PACTIPENETEHHS PecyPCoB
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Tpoext

[Tporpamma

[Moprdens

Hu oauH W3 BapuanTos

He niBnsieTcs 06s3aTensHOIl YacThio onucanus npouecca B PMBoK
Bxoael npouecca

WHCTpyMeHTE! M MeTo/IBl NIpotiecca

Cre#ikxonaepsl npoiecca

Beixo/sl riporecca

Yro u3 NepevHCJIeHHOro HeoOX0aHMO HMETh B BHAY MPH HCTIOAB30BAHHH METOA OUEHKH «M0 aHagoram»?

YCoBHs peaiu3aliii OLEHNBAEMOTO H aHATIOTHYHOTO POEKTOB
DKCHEPTHBI OTIBIT OLCHIIHKA

[lapaMeTpuyeckue AaHHBIE OLIEHHBAEMOIT pabOTH!

MHeHue pyKOBOAHTENS IPOEKTA

Kakwe u3 npeacrasaeHHbiX poneil MOryT NpHCYTCTBOBATE B OPraHH3aLHOHHOT CTPYKTYpe ynpaBJjeHHs NpoekTamu 7

Oduc ynpasneHus npoekramu

PyxosoauTens npoekra

Cnoncop npoekra

Bce MoryT npucyTcTsosarth

YTo 3 mepeunciaennoro Gyaer yeneuHsImM 3aBepuieHHem npoexTa?

3BOHOK 3aka34MKa, NOATBEPHIAIOMINI YI0BICTBOPEHHE OT Pe3y/LTATOB PaGOTEL
[oanucanusiit 3aKka3aukoM aKkT IPUEMKH TTPOTYKTa IPOSKTa

Pelerye TeXHHYECKOH KOMUCCHH, MOATBEPHKIAIONICE BLITIOTHEHHE BCEX 3aMBICHHBIX TPeGOBAHHI K IPOIYKTY TpoekTa

Yeenomnenue Kyparopa o 3asepiienuu paboT 1o npoekTy
Kakoii BH cBSI3H MekIy ONEPALMAME BCTpeyaeTcst yallle BCero
Hauano-nauasno
OxoHuaHHe-Ha4ano
OKOHYaHHE-0KOHYAHUE

HTo HeBEPHO B OTHOLIEHHH OrpaHHYEHHH NpPoeKTa
OrpaHHUtCHHS ABNISIOTCA HEOTHEMIEMOMN HaCTBIO POCKTA;
OrpaHH4eHHA NMOPOW AT PHCKH]
OrpaHH4eHHs PACCMATPHBAIOTCS B KOHTEKCTE YPOBHS ACTATH3ALMH IPOESKTA
OrpaHHYCHHA He MOIYT MCHATBCH B [TpoOLICCCE pealIH3aAlIHH NPOCKTa

HTO H3 NEPEYHCJIEHHOT0 He ABJIHETCH NMpoeEKTOM
MPOU3BECTH OHEPEIHYIO MTAPTHIO H3JIEHH B MACCOBOM MPOU3BOJICTBE
BHe/IpHTL HOBBIH CTAHIAPT YIPABICHHS HIBECTHLIHOHHBIMH TIPOEKTaMHM
TIpoBecTH BaKIMHALKIO [IEPCOHATA IPOTHE FPHITHA
[Moarorosuts u npoeectu [Iuu Haykn Bal'y 2019

Kakoe u3 yrsepxaennii BepHo
JnuTensHOCTE ¥ TPYI0EMKOCTE 3a71a4 — CHHOHUMBI
Kpurnyeckuii nyrs — HauGosee KOPOTKHIA TyTk OT Hayalla 10 KOHIIA MPOeKTa
38.?18'—1& — BEXA HMEET HYNEBYIO IUIHTENIBHOCTE

PeliTHHr-KoHTpOIL Ne2
MHCcTpyMeHT OLIEHKH CTOMMOCTH NTPOeKTA
JoxyMeHThl npoexTa (00HOBIEHHSA)
AKTHBBI POLIECCOB OPraHM3aLMK
ITporpamMMHoe ofecrniedeHue 1A ynpasieH s MPOEKTaMH
Cornacopanne HUHAHCOBLIX OrpaHUYeHH
B cTOHMOCTHYI0 OLEHKY onepauuy (3a1a4u) He BKIIKOYAeTCs
CTOMMOCTB HCTIONIB30BAaHUA TPYIOBBIX PECYPCOB
CTOoMMOCTE HCTIONb30BaHNA PHHAHCOBBIX PECYPCOB
CToMMOCTb HCTIONB30BaHUA MATEPHATEHBIX PECYPCOB
Pe3eps cpe/ICTB Ha HempeaBHIEHHBIE 06CTOATENLCTBA
IIpeBbimenue croumocTn Ha 35% Jonyckaerces Ha ypoBHe
[Tpubnu3uTenbHOM OUEHKH



OueHKH nopsaKa BeTHYHHA

I'pyBbiit MOpANOK BENHYHHBI

OKOHYATeILHOM OLEHKH

OcHoBaHHeM HCNO/Ib30BAHHA METO/1A OLIEHKH «CHU3Y-BBEpPX» SIBJISIETCS

Hanuuus skcnepTHOit oneHku

BeHuMapkuHr

TmarensHo npopaborannas HCP

Hanwaue 3kcrepToB-npeAMETHAKOB 110 COIEPKAHMIO PAGOT U BOIMOKHBIM PUCKAM

Brixoa npouecca onpeaesienns 6womKeTa

ba3oBblii nnaH BHINOJIHEHMA CTOUMOCTH

CyMMHPOBaHHE CTOMMOCTH

ba3oBsIii naH o cogepkaHuo

Cornacopanue (pMHAHCOBBIX OIPaHHYEHHIt

Broaxer 310

YTBEpKIOCHHAA oyenka npoekma, moboro 3nementa HCP wnn moboii mianosoii onepayuu,
OIIeCC CTPYKTYPH3ALHH PacXo/10B MPOeKTa
JIaH YTIpaBJIeHHs MPOEKTOM

Pe3y/bTaThl H3MEPEHHs BITIONHEHHs paboT

OcBoeHHBIH 00BbEM 3TO

Pe3y/ibTaThl M3MEPEHH: BhINOIHEHHS paoT

! 3T0 OKODKETHAs CTOMMOCTb PabOThI, KOTOPAsA COrNIACHO PACIHCAHMS [I0JKHA ObiTh BBINOMHEHA B PE3yIIbTATE ONEPALIAN

u s3neMenta UCP k onpenenenHomy cpoky

3TO yKa3aHHbIH B OroakeTe 00beM paboTsl, NeHCTBHTENLHO BLINOTHEHHEIH B Pe3ybTaTe MIAHOBO onepauuu

A1t OUeHKH OTKJIOHEHHS 10 CTOMMOCTH He00X0IHMO CPaBHHTh

OcBoeHHsI#H 00beM H MIaHOBBIN 06BEM

OcBoeHHbIii 00beM H (hakTHUECKHH 00BEM

[InaHoBbIN 00beM 1 GakTUeckuii 06bem

Bromxer u dakr

He siBasieTcs BX0A0M npouecca OLeHKH CTOHMOCTH IPOeKTa

bazoBlii 11aH 1Mo coxepKaHHIo

Pacnucanue npoekra

Ilnan obecredeHus MpoeKTa NEPCOHANOM

JlokymeHTsI mpoexTa (0GHOBIIEHHN)

Honyerumas TouHoctb oueHkn 10—15% xapakTepHa 118 c/IeAyIOLIero BHAA cMeT

npeABapUTeNbHas (Ha CTaIny HCCIIeI0BaHNA HHBECTHLIMOHHBIX BO3MOKHOCTEIT),

NepBUYHAA KWK ?)am‘opﬂaa (Ha craguu paspaborku T20),

NEO TP RO TP MAD TP RO T
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npubkeHHas (Ha Ha4yaIbHOM CTaauH pabovero MPOeKTHPOBAHMSA),
OKOH4aTeNbHad (B cepeluHe LMKIIa paspaboTku pabodero npoekra
Ynpasienue 3aKynKaMH NPoeKTa He BRJIOYaeT NpoLece
[TnaHnupoBaHue 3aKyTnoK

3aKphITHE 3aKYTIOK

MOHHTOPHHT 3aKyNOK

Yrpap/ieHHe 3aKYNIOYHOM AeATeNbHOCTHIO

QO TH=A0 TN =A0 TR ORO T8 @

12. KOHTpaKT ¢ pHKCHPOBAHHOH LEHOH NpeanoaraeT uyTo

a. IMpubeins [Moapamunka onpeaesnseTcs Kak pasHHLA MEXIY YCTAHOBIEHHON KOHTPAKTOM M KOHEUHOMH LEHOMH.
b. €HEJUKEp NMPOEKTa JOJKEH JKECTKO KOHTPOJIHPOBATE CTOMMOCTh MATEPHAIIOB W TPY/IOBBIX PECYPCOB

c. 3aka3uuK MPUHUMAET PUCKHU Ha cels

d. PHck noapsaaunKa MUHUMATEH

13. KOHTpaKT ¢ BO3MelIeHHEeM 3aTPAT IUIIOC NPOLEHT OT 3aTPaT NPeano/jaraeT, 4To

a. . B npouecce peanusanuy MpoekTa LeHa HE H3MEHAETCH.

b. Hns nofpaaunKa HeT CTHMYJIa YMEHBLIEHHs 3aTpaT

C. [Mpubbinb IMoapagumka onpeeasAeTcs Kak pa3HULIA MEKILY YCTAHOBIEHHOH KOHTPAKTOM M KOHEYHOMH LeHOH.
d. ITnaTeH N0 KOHTPAKTY JOMOIHHTENILHO BKIIIOYAKOT B ce0s BRIMUIATY (JHKCHPOBAHHON CYyMMBbI

14. KonTpakT ¢ Bo3MenieHHeM 3aTpaT mioc GpHKCHPOBAHHOE BO3HATPAKIEHHE NPEANONATAET

a. C TOYKH 3peHHs 3aKa34HKa PUCK MHHHMAJIEH

b TlnaTesn Mo KOHTPAKTy JNOTONHUTEILHO BKIIOYAIOT B ce6 BhIIUIATY TMPOLEHTA OT LieHbl B KA4€CTBE MPHOBLIH

noapsAIduKa

TlnaTeku 110 KOHTPAKTY JOTOJIHUTENLHO BKIIOYAOT B cels BhIaTy GUKCHPOBAHHOM CYyMMBbI

[IpuObLIb MOAPAIYHMKE 3aBHCHT OT COKOHOMIIEHHOI CyMMBI OT NEPBOHAYAJILHO 3aIUIAHUPOBAHHOM CYyMMBI KOHTPAKTa
KOHTpaKT ¢ Bo3MellleHHeM 3aTPAT IUIKOC BO3HArPAXIEHHE 33 Pe3y/ILTaThl NPeanojaraer

Menepkep NpoekTa JOKeH KeCTKO KOHTPOIHPOBATh CTOHMOCT MATEPHATIOB H TPY/IOBBIX PECYPCOB

3aKa34uK NPHHHUMaeT PUCKH Ha cebs

[Inatexu 1Mo KOHTPAKTY AOMNOIHNTENBHO BKIKOYAIOT B ce0s BRIIIATY (QUKCHPOBAHHOMN CyMMBI

[Tpubbuib NOAPSIYHKA 3ABHCUT OT COKOHOMIIEHHOH CyMMBbI OT NIEPBOHAYAJIbHO 3aIUIAHHPOBAHHOM CyMMbI KOHTPAKTa
ODEPTA 510

{ €JUTOJKEHHE 3aKITI0UATE JOrOBOP B OTHOIIEHWH KOHKPETHOTO [TpeMeTa TOProB Ha YCIOBHAX, ONpeNelseMbIX B
€HIEPHOH JOKyMeHTALHH

NpEUTOKEHHE 3aKITIOYHTE IOTOBOP B OTHONIEHHH KOHKPETHOTO Mpe/MeTa TOPTroB Ha JOTOBOPHEIX YCIOBHAX
NpeUTOKEHHE 3aKII0YHTh IOrOBOP B OTHOILEHHH KOHKPETHOTO MpeIMeTa TOProB Ha YCIOBHAX MOAPANYHKA

3asBKa Ha yyacTHe B TOprax
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17. TEHIEP 310
a, YCJIOBUA H MOPAAOK NPOBENEHNS TOProB
b. TIPE/UI0KEHHE 3aKTIOYHTh I0rOBOP B OTHOLICHHH KOHKPETHOTO MpeaMeTa TOPTOB Ha YCIOBUAX, ONpPENe/IseMbIX B
TEHAEPHOH TOKYMEHTAIIUU
AOKYMEHT C MPEeUI0/KEHHEM TIPe0CTaBIEHHUA YCIYT HIIH OCYILECTRISHHS NOCTABKH Ha KOHKYPCHBIX YCIOBHSAX 3aKa3qHKa.
UINIaLIeHHE /15 yHacTHA B TOprax
TO H3 HHAKEC/IeAYIOLUEro ABAAETCH NpuMepom obecnedeHns KayecTsa?
Hucnekuus
OO6yueHne KOMaHIBI
Juarpamma ITapeto
Juarpamma McHkassi
Anarpamma Ilapeto nomoraer Menemkepy npoexra:
CKOHUEHTPHPOBATHCA Ha HAHOO/EE KPHTHYHBIX IPOGIeMax Ui YIYHIIEHHs KadecTBa
CKOHLEHTPHPOBATHCSA Ha MOEUPYIOINIEM MBILLIE HUH
H3yuuts xkenaembie Oymyuise pe3yabTaTsl
OrnpeienuTs, 4TO MPOLIECC BHE KOHTPOIA
Bce 13 nepeunc/IeHHOr0 BEPHO OTHOCHTEILHO AHATPAMMBI Hcukassl, kpome:
Ee Taioke HashIBAIOT MPHUHHHO-CIIENICTBEHHO IHAMPAMMOIL,
Ee Taroke HasbIBAOT AuarpaMMamH «PhIOHas KOCThY.
D10 UHCTPYMEHT npoLiecca KoHTpans kagecTsa.
310 HHCTPYMeHT Npotiecca OpraHMBaLHOHHOTO TUTAHHPOBAHHS
Kakne u3 nepeunciienHbIX NpoueccoB 0THOCSTCS K NPeIMETHO# rpynne Pucku?
UnenTudukalinus 1 oueHka puckos
DopMHpPOBaHHE KOMaH/Ibl POEKTA
Dopmuposanne Gr01KeTa pUCKOB
KonTpons u3meHenuii
2. _,‘-I‘ro H3 NEPEeYHC/ICHHOr0 MOXKeT ObITE yKa3aHO B GOPMY/THPOBKE PHCKA B YACTH YKA3AHUS HA €ro BIHSAHHE HA
npoext?
a. HameneHue 3akazamka
b. H3MeHeHwe NPOrHO3HBIX 3HAYEHHH BBITO[T
c. H3merenne TpeGOBaHHIA K KauecTBy MPOTyKTa
d. H3amenenue ycriosmii npoeKTa
23 «ITocTaBUMK COOOIINII 0 HAABHTAKLIEMCS MOXO0/I0AaHHH 10 -45 TPalycoB H NporHo3e CHexkHOro GypaHa Ha Tpacce,
10 KOTOPO#i 10/IKeH GLIT 10cTaBIEH IPY3. DTO NPHBEET K CYLIECTBEHHOI 3a1ePiKKe NOCTABKH aBTOMOOHIbHBIM
TpaHcnoproM.» YTto onucano B 1annoi cutyanuu?
BropruHbIii puck
YHBIN PHCK
] Tpurrep pucka
CKpBITBIH PHCK
B 4em 3akniouaercs crparerns «Ykiaonenune» (M3bexanne pucka)?
YCIpaHUTL YTrpo3y NOHOCTBO MCKITHOUHB MPHUMHY
(] Hidero He NperpUHAMAT, OCYIIECTRIATS MOHHTOPHHT
HasHaunTs BriajieNbieM pUcka CTOPOHHIOK) OPraHIBALIAIO
(] CHI3UTS BEpOATHOCTb HACTYTLICHHA PHCKA
MozkeT GbITh MeTPHKO# KauecTBa NpoeKTa pa3paboTKH caiiTa HHTepPHeT-MAra3MHa
Maroe uvcnio nocetuTerneii caifta
Maro npoaak
Bonbiioe umeno ommbok B nporpaMmHoM obecriedeHiH paboTs! caifra
Kakue pucku HecyT B cefe Kak noTepH, TaK H J0NOJTHATEILHYIO TPHOBLIL:
= YACTBIE
-+ CNEKYTIATHEHBIE
- KOMMEPYECKHE
-! TIPOM3BO/ICTBEHHBIE
27, B ciyuae, ecin npouecc pea3auii NpoeKTa NOBbILICHHS KBATHOHKAUHH GY1eT HATH Mel/IeHHee, Yem
MJ1aHHPOBAJIOCK, TO 3TH 0TepH OYAYT HA3BIBATHCH!
a.  MarepHabHBIE TIOTEPU
b. Tpynossie notepu
C.  (HHAHCOBBIE MOTEPH
d. norepu Bpemenn
28. IMpeanpuaumaTenn, Npeano4YHTaOLLKE AeiicCTBOBATH HABEPHSAKA, HE PHCKYHA BbIOHpAIOT...!
a.  MeTObl IMCCHIALMH PHCKA
b.  MeTo/bI NOKATM3AIIMH PHCKA
C.  METO[bl COKpALLIEHHS
d.  MeTOIBI yKIOHEHHS OT PHCKA
29, B peecTpe pHCKOB He yKa3biBaeTcs
a.  OmmcaHue pucka
b. OrtsercreeHHbli 33 pearvpoBaHie
¢. BuHOBHHK pHCKa

d.  Mepsi pearupoBanns
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30. Opranusaunu npeaaaraercsi ABa NpoeKTa [UIst MOBbILIEHHS P PeKTHBHOCTH MepPCcoHAaJIa: NOBBILIEHHE
KBaJIHpUKaunu (BapuanTl) H MOTHBAUHOHHbIE MePONPUSATHS (BapuanT2). OnpeneanTe Jyyuinii MpOeKT
[TokaszaTtenu BapuanTl Bapuant2
BeposTHocTs pHcka 0,3 05 0,2 0,4 0,45 0,15
Bo3moxHbIe noTepH, T. pyo. 20 60 70 0 50 90
a  Bapuanr 1
b. Bapuanr2
c MPOEKTa He MOAXOIAT

d TNpoekTs! 0NMHAKOBBI N0 YPOBHKO PHCKOBAHHOCTH



11.

12.

13.

PeiiTHHr-KOHTpOIB No3
He otHocuTes k cneumanusuposansomy T10 ynpasnesus NpPOeKTaMH
a. MS Project
b. Project Expert
¢. MS Access
d. Primavera
Haubonee pacnpocrpanennsiii B MHpE CTaHAApT yNpaB/IeHHs MPOEKTaMH

a. ECVII

b. PMBoK

c. 1SO 21500
Crangapr PRINCE2 6sin

a. B 1996 rozy GblL1 NPUHAT B KaYECTBE OCHOBHOTO CTAHAAPTA B 0O/IACTH yNPaBJICHHUSA npoextaMu B BenukoGpuranuu
b.  cosnan B noctcoBeTckoM npoctpancTse B 2007 rogy (ocHoBHeIe paspaboTamkn Poccus u Kasaxcras)
¢. Pa3spaGoran aBTopHTETHOMN accouMaryell MPOEKTHBIX MeHeKepos PMI
d. SlBnsercs cTaHAApPTOM yNpaBieHHS HHHOBALMOHHBIME MPOSKTAMH
Crangapr PMBoK
a. PaspaGoraH meskmyHapoHoii opraHu3aumeli no paspaboTke cranzapTos ISO
b. co3nan B nocTcoBeTckom npoctpascTse B 2007 roay (OCHOBHbIE paspaboruuku Poccus u Kazaxcran)
¢. PaspaboraH aBTOpHTETHOMN accomuanyeil MPOEKTHBIX MeHeKepoB PMI
d. Merononorus craHaapTa CTPOMTCA Ha 6ase TPeX NOHATHIA — CIIOKHOCTD, LEHHOCT COMPOTHBIIEHHE,
Cranpapr ISO 21500
a. Pa3paboraH aBTOPUTETHOH accolMaLmeii TPOEKTHLIX MeHemkepoB PMI
b. Merononorus crannapTa crpoutes Ha 6ase Tpex NOHATHI — CIOKHOCTb, LEHHOCTb U CONPOTHBIIEHHE,
c. DGasupyercs Ha cxeme npoueccos PMBOK
d. sBnAeTCHA HALUMOHATBHBIM cTaHnapToM Poccun
Cranpapt P2M
a. co3jaH B nocTcoBeTckoM npoctpanctse B 2007 roxy (ocHoBHBIE pazpabotunku Poccus u KasaxcraH)
b.  Mertozonorus craHaapTa cTPOUTCs Ha Gase TpeX MOHATHA — CIIOKHOCTH, UEHHOCTb M CONMPOTHBIIEHHE,
¢. Paspaboran mextyHapoaHoit opraHu3aumei 1o paspaborke ctanaaptos ISO
d. Bxmouaer 10 npoueccos
Asnsercs HoswectsoM B PMBoK 5 oTHocHTeIbHO mpembiayliteli Bepcun
a. Bsigenen nponecc ynpaeieHus cTeiiKXoiepaMu poeKTa
b. CrangapTu3oBaHO NporpaMMHoOe oBecriedeH e YpaBlIeH|Hs TPOeKTaMH
c. Cranpapt cTan OTKpbITHIM
d. Crasgapt cTaj cBOGOIHEIM
He sisnsercs npenmeTHoii o6nacteio ynpasienus npoektamu B ISO 21500
a. YrpaBneHHe CpOKaMH.
b. Vnpaenenue 3anacamu;
¢. YmpaBneHHe pHCKaMH.
d. VYinpasneHue KauecTBOM.

He sBnsercs o643arenbHOMN YacThi0 omicanus npotecca B PMBoK
a. Bxoms! npouecca
b. HMHcTpyMeHTEI H MeTOABI MpoLECCa
¢. Crelikxoneps! npouecca
d. Bsixozs! npouecca

- Kaxas Teopus CoOepKuT yTBEPKAEHUS O TOM, HTO CYUIECTBYET HECKONBEKO YPOBHeE oTpe6HOCTE i MoeH, Y 10BIeTBOpeHH e

OJIHOTO W3 KOTOPBIX BJIEYET 3a c000i BOZHHKHOBEHHE MOTpeGHOCTEH Ccleytolero yposHa?
a. Teopus nocTHxkeHHs
b. Hepapxus notpeGrocTeit Macioy
c. Teopus oxunanuii
d TeopusXuyY
Ilp# NIaHUPOBAHHMH YMCIEHHOCTH NEPCOHAITA MPOEKTA HYKHO YUMTHIBATE B PACYETaX
a. HopMaTHBHYIO TPY10€MKOCTE BBITIOJHEHUs paboT
b. Oxunaemslil ypOBeHb BBINOJIHEHNS IUIAHOBBIX CPOKOB paboT
¢. [Ilnanossiit hoHn BpeMeHH paboTsl COTPYIHHUKA
d. Bce nepeuncneHHoe
Haubonee wactas npobnema npu moabope nepcoHaia B KOMAHILY NIPOEKTa
a. Omnpepaenenue YeTKUX TpeGOBaHUIl K KAaHAHIATY
b. HeobxoaMMOCTh «TOProBiii» 33 COTPYIHHKA C €r0 PYKOBOAHTENEM
c. JKectkocTh TpeGoBaHHi TPYAOBOTO KoIEKCA
B cnyvae neduumTa Kaapos B KOMaHae NPOEKTa PYKOBOACTBO AOJIKHO
a. Hanate TpeOyeMBIX COTPYIHHKOB CO CTOPOHBI
b. VYcoBepiueHCTBOBaTh TEXHOIOTHIO, 4TOGBI CHU3UTh TPYAOEMKOCTh M OTPEGHOCTS B Kaapax
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Buisectn pa6oTsi, He oBecrieuenubie Ka[paMH Ha ayTCOPCHHT
B03MOXHBI BCe BADUAHTEI B Pa3iUYHBIX YCIOBHSAX paboTel OpraHu3aLn

- OZMH U3 y4acTHHKOB KOMaH/IbI NIPOEKTA YIKe TPETHI MECAI BBITONHAET OIHOTHIIHYO paGoTy, COOTBETCTBYHONIYIO

YPOBHIO €10 KBaTH(UKaLHK. 3aMeUeHO, 4TO OH YXOIUT U3 ofduca paHblle 00BIMHOrO M MHTEPECYETCS 3aa9amMu APYTHX
TIPOEKTOB. YTO MOXKET NPEANPHHATH PYKOBOAMTENb MPOEKTA? (Ykaxure 1Ba BApHaHTa OTBETA)

YCHTHTB KOHTPOb 32 BHINOTHEHHEM NOPYYEHHBIX YHaCTHHUKY 3a1au

Bosieun yuacThuka B paboty Han Gonee COKHBIMU 3a1a4aMH

Caenats yuacTHuka pykosoautenem paGoyeit TPYHIB! H3 HECKOJIbKUX COTPYIHHKOB HIIH MEHTOPOM JUTA HOBUYKOR MK He
CMPABIAIOIIHXCA YIEHOB KOMaH]Ibl

CTaBHTb 331241 MAKCHMANTBHO JETAIBHO, YTOGbI HCK/TIOYHTh BO3MOKHOCTh XaJTypHOTO OTHOIWIEHUS K paboTe

- HIeH KOMaH/Ibl IPOEKTa He MOXKET BBITIOJHUTH 3aa4y NPOEKTA 110 PHYHHE BHICOKOI Harpy3KH B ONEPaLHOHHOI

ACATENLHOCTH. YTO MOXKET NPeANPUHATE PYKOBOAKTEbL NPOEKTa?

Ob6parntses k Bnanensity pecypcos w/uin Kyparopy npoekra, 4To6sI OTIPEAIESTHTE IPHOPHTETHI ME /Iy ONEPALIHOHHOMN U
NPOEKTHOM NesATENbHOCTHIO

Ilotpe6oBats ot Kypatopa BMeIIaTebCTBA C LETBIO HEMELTEHHOM Mnepefavu 4ieHa KOMaHIbl Ha 3a/1a4| NPOEKTa Ha
MOJTHYIO 3arpy3Ky

Jlatb yKasanue 4yieHy KOMaH/Ibl HEMEIEHHO NepeKTIOYHTECA Ha 381291 NpoeKTa

Hemeienno 3aMeHHTS wieHa KOMaHIBl IPoeKTa

. B yem 3akmouaetcs cMbIca OLEHKH KOMaH bl IPOEKTa 110 Monenu P, BenGuua?

/laHHas OLUEHKA MO3BOMIACT BBISABHTL HAHGO/Ee MOTHBHPOBAHHBIX YYaCTHHKOB KOMAHIbI TpoeKTa

HaHHas OUEHKa MO3BONAET Y3HATH CTHIIL PYKOBOJICTBA KXKAOT0 U3 WICHOB KOMAHIbI MPOEKTa

[MlauHas oueHKa N03BONAET BHIABHTL MOMEHT nepexosia B cTamuio llTopma (Storming) u MoAXBaTHTL KOMAHIY AN
nepexoza B Hopmamusaumo (Norming)

JlaHHas oueHKa NO3BONAET BBIACHUTH, KAKAX THIIOB THYHOCTH HE XBATACT B KOMAHIE TS o8 YCMELIHOro
(bYHKIMOHHPOBAHUSA

. YTo 3 nepevucieHHOro XapakTepHo AnsAB GONbIIeH CTeNeHH MEHe/Kepa, a He s uaepa? (YkaxuTe 1Ba BapuaHTa

OTBETa)
Bnoxuosnser moneii

I’ICHO.TIB’_’:)(ET TOJBKO JIOTHYECKHE N0BOBLI

JloBepseT cBOEMY BHACHHMIO U MHEHHMIO KOMaHIbI

Bo Bcem monaraercs Ha KOMaHIy

Hro K3 nepevucIeHHOTo, eciH OyIeT yCUNeHHO, NPHBEET K MPOJIO/KHTETEHOMY POCTY MOTHBALIMK COTPY/IHHKA?
(YkaxuTe 184 BapHaHTa 0TBeTa)

Oxnan 1 npemus

VYei0BHA Tpya M OTHOIIEHHS B KOIIEKTURE

Bornee cBoGonuslit rpaduk paGoTsl

OTBETCTBEHHOCTb M MOJHOMOYHA COTPYIHUKA

. Uro Moxer oGneranth nupopMaLmonHL 06MeH Kypatopa u PykosoauTesns npoekra?

Opranusauus obueHns B HeOpManbHO# 06cTaHOBKE
VBenn4yeHue aetanu3anui HHGOPMaLHK B OTHETHOCTH
Mcnose3oBanye TOILKO YCTHOTO 0B6IIeHUs

Hcnonb3osanue rpaguuecknx HHAMKATOPOB M BH3YATH3ALINM

. Kakyto 3anauy HE pemaer PykoBoauTeis NpoeKkTa Npu M1aHAPOBaHAK KayecTsa?

BeisiBiense nepedns 06beKTOB KOHTPOJIS KaUyecTBa

DuKcaLys CTAHAaPTOB Ka4ecTsa A/ MPHMEHEHHUA HA NIPOEKTe

Onpenenenyie METONIOB 1 CPe/ICTB KOHTPOJISA KauecTra

BeiGop TexHosorui, koTopsie Gy1yT MPUMEHATLCA [UTA CO3AAHMA NPOLYKTA npoekTa

. YTo He OTHOCHTCA K (hyHKLMAM NPOEKTHOrO KOMHUTETa?

Vnpasnenue Texymeii paGoToii B npoekTe
[IpHHsATHE pElIeHHA O 3aITyCcKe MPOEKTOB, TPOrpamMmm
[TpunsTHe peleHnii 0 NpeKpalle Ny BbINOTHEHUS NpOEKTa NpH ONpeJENIEHHON CUTYallHK

- 3auem HeoGX0aMMO ykasbiBaTh Kpurepun ycnexa npoekra B Ycrape? (VKaxuTe OIWH BAPHAHT OTBETA)

3a0KyMEeHTHPOBATh 0XKMIaHNA 3aKa3unka OTHOCHTE/BHO KauecTBa MPOLYKTa

YCTaHOBUTH €/1MHOE MOHHMaHHE 30H OTBETCTBEHHOCTH U MIOJTHOMOUHIi CPe/IH BCEX yYaCTHHKOB
DuKcaLus KIIOYEBbIX PUCKOB NPOEKTa

VCeTaHOBUTE €IMHBIH NMOAXOM K OLIEHKE yCrexa NpoeKTa

. Yo u3 nepeynciaenHoro Boiiner B coctas [Inana ynpasnenus npoektom? (Ykaxure asa BapHaHTa 0TBETA)

[Inan ynpapneHus puckaMu
Pacrniicanue nmpoexra

bromxer npoexra

[lnan ynpapneHHA KOMMYHHKALHAMA

. Yto M3 nepevncneHHOro GyaeT yCremHbIM 3aBEpLIEHHEM MPOeKTa?

3BOHOK 3aKka34HKa, NOATBEPKAIONIHIT YIOBIETBOPEHHE OT PE3Y/IbTATOB PaboThI
IMoanucanHelii 3aKa34UKOM aKT NPHEMKH MPOIYKTA IPOEKTa



¢. Pemenune TexHUIECKOI KOMHCCHH, MOATBEPKAAIOLIEE BBITIOHEHHE BCEX 3aABIEHHBIX TpebOBaHMIT Kk NPOAYKTY MpOeKTa
d. Veenomnenne Kyparopa o 3aBeplieHHH paboT Mo NpoexTy
25. Yro u3 nepedncnennoro He Bxoaut B KCYTI
a.  OpraHH3aUMOHHAA CTPYKTYPa YNpaB/ieH s POEKTHON AATeIbHOCTBIO
b. MHpopmauMoHHas cHCTEMa yNpaBieHns NPOeKTaMHy
¢. byxrantepus npeanpsTusa
d. MeTon0/0r1s ynpasnenus MpOEKTHOMH AeATeNbHOCTEIO (pernameHTsl, 1Wab10HbI)
26. OrHocutes k pyrkimsm [NpoextHoro oduca
a. Ympaeienue Texyuei paboToii B npoekre
b. TpunsTye pemenns o 3amycke MPOEKTOB, MPOrPaMM
¢. IlpunsTHe peluennii 0 NPeKpalIeHHK BLINONHEHHS MPOEKTA MPH ONpee/IeHHON CHTYaLHH
d. O6yuenue NPOEKTHOrO NepcoHaa
27. Kyparop npoekTa oTBeuaer 3a
a. O6ecneyenue NPOEKTA pecypcaMH U PELICHHE BOMPOCOB CBA3aHHLIX C BRIMTOJIHEHHUEM MPOEKTa C PYKOBOJCTBOM
b. BsinonHenue Beex 3azay npoekTa B PaMKax yCTaHOBJIEHHBIX TpeOOBaHUH U OrpaHHueHHIT
¢. Hcnons3osanue npoaykTa NPOEKTa H NOTYHEHHE BHIFOIBI
d. PemieHne Tekyummx BONPOCOR € 3aKa3zqukoM
28. OcHoBHas poJib 3aKa34HKa MPOEKTA ITO
a. OGecreuenre NPOEKTA peCypcamy | pellieHie BONMPOCOB CBA3AHHBIX ¢ BHITIONHEHHEM TIPOEKTA C PYKOBOJICTBOM
b.  BhinonHeHue BCeX 3a/1a4 POEKTA B PaMKaX yCTAHOB/IEHHBIX TPeOOBAHHIA 1 OrpaHHYeHHH
¢. Hcnons3opanue npoaykTa NpoeKTa H MOTYHEHHE BHITOMbI
d. Pemenue TeKymMX BONPOCOB ¢ 3aKa3uHKOM
29. OcHoBHaA PoNb PYKOBOJMTEA MPOEKTa
a. OGecnievenne MpoekTa pecypcamy 1 pelieHHe BOMPOCOB CBA3AHHBIX ¢ BBINOIHEHHEM NPOEKTa ¢ PYKOBOJCTBOM
b. BeinonHeHue Beex 3a1a4 POEKTA B paMKax yCTAHOBJIEHHBIX TPeOGOBaHHK 1 OrpaHHYeHHi
¢. Hcnonssosanue mpoayKkTa MPOEKTa U NOMydeHHe BHITOIBI
d. Pewesue TEKyIHX BOMPOCOB ¢ 3aKa3uMKOM
30. Ob#satenbHO NOMKEH NPHCYTCTBOBATH HA COBEIAHMH 110 NPOGIEMe NPOeKTa
a. 3aKa3sqMK NpoekTa
b. PykoBoauTens npoekra
c. Kyparop npoekra
Bonpoce! k 5k3ameHy 110 QU CIMIIHHE «Ynpas/ieHHe POEKTAMI»
1, [lonsTHE MpOEKTa, MPOEKTHPOBAHHSI. Onpenenenus npoekra. TpeyroJbHUK TPOEKTA.
[IpoexTHas 1 npoleccHas AeATeIbHOCTD.
2 IlonsTre noprdens 1poeKTOB, B3aHMOCBSA3b IPOEKTOB B noprdene. [IporpaMMer u IPOEKTEL.
3, [onsTue, nenu, 3a1a49i MEHEIKMEHTA TIPOEKTOB.
4. Cpena npoekTa. AKTHBBI IPOIIECCOB OPraHH3aIlHH B YIIPaBJIEHHH ITPOEKTOM.
D, Knaccudukanuu  mnpoextor no chepam xgesrensHOCTH, MacTady, JATHUTEIBHOCTH, CTEICHH
HOBH3HBI, YaCTOTE peaTi3alliH, a{PECHOCTH H T.II.
6. HcTopus MeHeKMEHTa IPOEKTOB.
T PasButre ynpaBnerus npoektamu B Poccun
8. JKu3HeHHBIH MK MpoeKTa. Mozielb )KU3HEHHOTO UK/ IPOEKTa
9. Conepikanue paboT 1 0COGEHHOCTH (a3 HHULHALNH, TAHUPOBAHHS H 3aKPHITHS IpOeKTa
10.  Opranusauus ynpasienus npoextamu. [IoHSTHE KOMAHIBI IPOEKTA.
11.  Vnpasnenne komanaoif mpoekta. OpPMHpOBaHHE, Pa3BHTHE KOMAHIBI VIS paboTel Han
IIPOEKTOM.

12. Ponu ysactaukoB npoekra. Llenn u 3aza4u 3aKka3qnka, ClioHcopa (Kypatopa), pyKOBOIUTEISA
MPOEKTa, YWICHOB KOMaH/IbI YIIPABJICHHS, WICHOB KOMaH/IbI IIPOEKTa

13.  OGmue tpeboBamus k comepxanmio mpoekta. Comepxkanue ycTaBa mpoekta. .IIoHSTHE H
asroput™ ¢opmuposanus CJIP.

14, Vnpasnenue cpokamu npoekra. [lousTre, nponeccs, npodaeMs

15.  Buaer omepaumii (3amay). MeToxbl onpeseneHus [UIMTENBHOCTH Omepanmil. Busis casseit
MEXIY ONepaliIMu.

16.  Mertonuka pacyeTa BpeMEHHBIX IAPAMETPOB IPOEKTA.

17. Onrnmusaums npockTa o CpOKaM Ha OCHOBE METO/d KDUTHYECKOTO [IyTH.

18.  Vmpasnenne crommocTsio mpoekTa. IIpomecchl ynpaBieHHs: CTOMMOCTBIO TPOEKTa. MeTomsl
OIEHKH CTOMMOCTH [1POEKTa.

19. AHamu3 W TPOTHO3 BBMIONHEHMsS NPOEKTA [0 CTOMMOCTH M CPOKAM Ha OCHOBE pacyera



IIaHOBOH, (hAKTHIECKOH, OCBOCHHOM CTOMMOCTH TTPOEKTa
[TonsTre 1 oneHKa Ka4ecTBa NPOEKTa.
IIpouecchl ynparnenus ka4ecTBOM IIpOeKTa

20.
21,

22.  Vmpasienue KOMMYHHKAIHSAMH IPoeKTa. [IpoLeccHl ypaBieHns KoMMYHHKAIHAMA.

23.  Bwuabl u paBuia IPoBeICHAS TPOCKTHBIX COBEIAHHIA

24.  Ilpoueccsl ynpasieHus 3aKyKaMH TPOEKTA.

25.  Buipl u 0cOGEHHOCTH KOHTPAKTOB B 3aKYNKaX IPOEKTa

26.  Yupasnenuepuckamu npoexta. [TonsTue u onenka pucka. [Tpomeccer ynpasienns PHCKaMH.

27.  MeToxs! ynpaBieHUs pUCKaMH.

28.  Opramwsanus OTCHeKHBAHHS M KOHTPOJS BBINONHEHHS IPOEKTAa ¢ HCMOJIB30OBaHHEM MS
Project

29.  Kopnoparusroe ynpasierne mnpoektamu. DYHKIHH TPOEKTHOTO KOMHTET4, MPOEKTHOTO
ouca.

30.  ABromarusanus ympaBleHHs MpOEKTaMH. THIIOBblE M CICIMATH3HPOBAHHbIE pPOrpaMMHBIE

NPOAYKTHI aBTOMATH3ALMHA [IPOEKTHOM JESATETbHOCTH.

31.
32,

Cranpapts! ynpasnenus npoextamu — PmBOK, ISO 215007 Prince
Ceprugukanus MeHeDKEPOB IIPOEKTOB 110 MEKIYHAPOHBIM CTAHAAPTAM

QOHI ONEHOYHBIX CPEACTB Ui NPOBENCHHS ATTECTAMH YPOBHA COHOPMHPOBAHHOCTH KOMIIETEHIMI
00y9arOLIMXCsl 110 AUCHHILIHEE 0QOPMIISIETCS OTAETbHBIM I0KYMEHTOM.

7. YHEBHO-METOJAWYECKOE U HH®OPMAILIMOHHOE OBECIIEYEHUE

JAUCHHUIIJINHBI
7.1KHHI' OOBECIIEYEHHOCTH
HawnmeHOBaHMe IMTEPATYpLI: 4BTOP, HAa3BaHHe, BUI Ton KHHUT'OOBECITEYEHHOCTDb
H3JIaHHA, H3OATENILCTBO usiaunA | Kosnmuectso | Hanudwme B anmextpoHHOM 6ubnuotexke Bal'y

3K3EMILIAPO

B M3/1aHMKH B

oubnuoreke

Bal'Y B
COOTBETCTBH
uc ®roc
BO
OcHoBsHas nuTEparypa
L., 2018, 5,49
Ynpasnenue npoektamu @ yueGuumk / mox per. HM. 2019
@uaumonosoii, H.B. Moprysosoii, H.B. Poauonosoi. —
M. : HHOPA-M, 2018. — 349 ¢, — (Beiciuee ofpazopanue;
bakanaspuar),
2, YnpagiieHHe NPOCKTaMK : yueOHUK / 1o pefl. 2018 http://znanium.com/catalog/product/918075
H.M. ®unumonosoit, H.B, Mopryrosoit, H.B, Poanonosoi.
— M. : IHOPA-M, 2018. — 349 ¢. — (Boicee
obpasoBanue: Bakanaspuar), —
www.dx.doi.org/10.12737/textbook _5a2a2b6fa850b2.17424
197
3. Ulaspun A.B., PykoBoJCTBO 110 YIOPaBISHUIO [POSKTaMH 2017 hitp://www.studentlibrary.ru/book/ISBN9785001
Ha ocHOBe cTanaapra ISQO 21300 [Daexrponnsii pecvpe] / 015420.html
Hlaspun A, B, - M, : JlaBoparopus anannii. 2017. - 113 ¢
([poekru, mporpavmel. noprenn) - [SBN 978-5-00101-
542-0
4. YnpasneHue NpoeKTaMH: NMPakTHKYM : 2017 http://znanium.com/catalog/product/771070
yueb.nocobue / O.I'. Tuxomuposa. — M. : HHOPA-M,
2017. — 273 c. — (Bsiciuee obpasopanue: Bakanaspuar),
— www.dx.doi.org/10.12737/17635
JlonoiHUTEIbHAS JIUTEpaTypa:

I [asnos. AH. Ynpasienue nopressimu 1pOekTos Ha 2016 http://e.lanbook.com/book/T7(0746 —
OCHOBE crasjiapra PMI1
TheStandardforPortfolioManagementR?, HManomenue




MCTOAONOIHM  H PEKOMEHJIALMH 110 APHMCHEHHIO,
[DuaekTpounmit peeype] : YueGHo-MeTOARYECKHE TOCOGHS
—Dnekrpod. gan. — M. : Magareascrso "Jlaboparopis
3nanui”. 2015, — 217 ¢,

4. Jlenucenko B. M.Moprynosa H. B.[Tonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Pomuososa H. B. Ynipasnenue npoexramu: yueGuoe 7
nocobue Jlara my6nukamun: 20135

7.2.IIEPHOJHYECKHE H3J[AHHUA:

Haubosee M3BECTHBIMH POCCHHCKHMM TIEPHOIMYECKHMH H3IaHHSIMH, nyONHKYIONIMMH CTaThd 110
npobiemMe ynpaBlIeHHIO IPOEKTAMH SBIISIOTCS

OJIEKTPOHHBIH W MedaTHbIH XypHaI «YmpasieHue npoextamu» (https:/pmmagazine.ru/editions/3-4-
46-47-2018/), ««YmpaBlieHHe NPOEKTAMH M MPOrpaMMaMU»» (http://www.sovnet.ru/library/literature/), «
Poccuiickuit xypHa yipaBieHus IpoeKTaM» (http://znanium.com/catalog/product/987989).

YKasauHble ¥ HHBIE XyPHAIBI JOCTYIIHBI B 3]€KTPOHHOH OHOmHOTEuHOH cucreme ZNANIUMH mo
HOJIITHCKE.

7.3. HHTEPHET-PECYPChI

1. http:/library.vlsu.ru/ - Hayunas 6u6auorexa Bnl'Y.
2. Poccuiickas Acconmanus Yrpasienus [Ipoextamu "COBHET" http://www.sovnet.ru/
3. Caiit meHemKepoB mpoexTos http://www.anryk.ru/
4. www.iprbookshop.ru/  (Dnexrponno-6ubnamoreunas cucrema IPRbooks — Hay4HO-00pa3oBaTe/IbHbIH
pecypc Ui penieHus 3a1a4 o0yyenus B Poccun u 3a pybexom)
5. www.znanium.com(D1eKTpoHHO-6u6IHOTeUHAs cHcTeMa Znanium — Hay4HO-00pa3oBaTenbHbIH pecypc
[Uld peleHus 3a1a4 ooy4yenus B Poccuu u 3a py6Gexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUITINHBI

Jlis obecriedeHuss 06pa3oBaTebHOTO Mpolecca IO IHCHHIUIMHE HHCTHTYT DACHONATACT ClEAyIOLeH
MaTepHalbHO-TEXHH4eCKOH 0a3ol, obecrneumBaromieli NpOBEJEHWE BCEX BHAOB JMCIHIUTHHAPHON H
MEKIMCIHMIUIMHAPHON  MOArOTOBKH, [PENYCMOTPEHHBIX y4eOHBIM IUIAHOM H  COOTBETCTBYIOIIHX
ACHCTBYIOUIUM CAHUTAPHBIM H IIPOTHBOIOKAPHBIM IIPABAIAM U HOPMAM:
- JICKIIMOHHBIC ayJIUTOPHH, 000pPYAOBAHHBLIE BHICOMPOEKIMOHHBIM 00OPYAOBAHHEM IS IIPE3CHTALH,
CPEACTBAMH 3BYKOBOCIIPOM3BE/ICHUS, SKPaHOM H HMEIOIINE BBIXOJ B ceTh MHTepHeT;
- MOMEIICHHUA Ul NPOBEJCHHS CEMHUHAPCKMX M IPAaKTHYECKMX 3aHATHH, 00opynoBaHHBIE y4eOHOI
Mebenbio;
" GHGJIHOTCKa, HMEKIIass Mecra 118 CTYAEHTOB, OCHAaUIEHHBIS KOMIIBHOTEPaAMH C HOOCTYIIOM K Oazam
JNaHHBIX ¥ ceTH MHTEpHET;
- KOMIBIOTEPHBIE KIIACCHI ¢ KOMIUIEKTOM JIMIEH3HOHHOIO MporpaMMHoro obecredenus MicrosoftOffice,
«Koncynsrantl Ltrocy.



Pabouyio nporpammy cocrasma o, kad. MHuMP, k.5.1.Moprynosa H.B.. W
(PHO, nonm—lcx}f

Penenzenr: % Yy j
['masusii 6yxrantep 000 «Coapysxectso» Kotoa T.M. g //
/

(MecTo paGoTsl, nomkHOCTH, DHO, noamuck)

[Iporpamma paccMOTpeHa U o100peHa Ha 3ace1aHHH kadenpsl «MeHeKMEHT H MapKETHHI'»
IIporokomn Ne ’{ OT « 9y QQWJ{L 20 _Lg rona ; /’/)-/-.._ /
.-"/3aaenymmni‘a Kageapo# 1.5.1., npod. ‘IQJJTHMOHOBa H.M. Ay

| (®UO, noanwce)

—

IIporpamma paceMotpena u onoGpena Ha 3aceaHuH Kadeaps DUud
[Tporokon Ne 1 (/ { ot « 04 » C,(thj&bl{\&, 20{9rona

3asenyrommuii kadeapoii 1.5.1., npod. Jouuues O.A. /ﬁ”ﬁ ! ‘f
(®HO, noanwucs) C/VI

Pabouas nporpamma paccmorpena u o00peHa Ha 3ace[aHuH y4eGHO-METOIUYECKON KOMHCCHH HampaBlIeHHS
38.03.01 «DxoHOMHUKAY

[Tpotokosn Ne 4 / { ot « (L » CQJ-{:'LQB;LL\L_ 20 ﬁ roga

Ilpencenarens Komuccnnu:
3asexyrommii kadenpoii 1.5.1., npod. 3axapos [T.H.. d/

(®UO, noamucs)




JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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