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1. IEJIA OCBOEHMSI TIUCHUITJINHBI

Ieabio OCBOEHMS JMCHMIUIHHBL SABISETCS [OJIYYEHUE TEOPETHYECKUX 3HAHUH O METOJOJIOTHH W
MHCTPYMEHTApHH JUISL YIPABICHHs OH3HEC-TIpoLleccaMy, @ Takke MPAKTHYECKHX YMEHUH W HaBBIKOB [10
OTIHMHU3ALKHK OH3HEC — [POLIECCOB.

B nponecce usyuenus nannoro xypca Heo6xommumo PELIMTE CIIEAYIONIHE 3a1a4U;

— M3YYHTE OCHOBBI [IPOLECCHOrO MOAX0/A K YIPABIEHUIO OPraHH3allHH,

— C(OPMUPOBATH YMEHUE MOJIETHPOBAHMUS Ou3HeC-IpoLEeccoB,

— H3YYHTh METOJIbI AHAIN3A U ONTUMM3ALHH OH3HEC-TTPOLIECCOB,

— OBJIAICTe HABLIKAMM HCIOJIL30BAHHS HHCTPYMEHTATBHBIX CHCTEM MOJIeJIMpOBaHKs OH3Hec-
NPOLECCOB OpraHU3al|y.

2. MECTO JUCLMIJIHHBI B CTPYKTYPE OIIOII BO

Jucuummmaa «Ypasnenue GH3HeC-POLIECCAMIY OTHOCHTCS K AMCLHITUTHHAM 10 BEIOOPY BapHaTHBHO
JacTu.

[pepexBusuramu  mucuunmunsr:  «ITpoGremsr TCOPUH ¥ INPAKTHKH YNpPaBICHHUSA COBPEMEHHBIM
NPEANPHUATHEMY, «Y IpaBlIeHHE Pa3BHTHEM IPEIPUSITHSY, «KopnopatuBHoe ynpasieruey.

3. IIVIAHUPYEMBIE PE3YJBTATHI OBYUEHUS MO AU CLUIIJIMHE
[Tnanupyembie pesynbrars O0y4YeHHs M0 JMCHHMILIMHE, COOTHECEHHBIE C TUIAHHPYEMBIMH Pe3yJIbTaTaMu
ocBoeHus OITOIT

Kox opmupyemsix komnerenn]  Yposens IInanupyemele pesynbratsl 06ydenns no ,HMCHHI‘IJTHHC—‘

OCBOGHHUS XapaKTEePU3YIOLIHE ITallbl (JOPMUPOBAHHUS
KOMINETEHIMH | KOMIIETEeHLMH (II0Ka3aTeln OCBOCHMS KOMIIETEHLIHH )
IIK-8 YaCTHYHBIH | 3HATB: CYNIHOCTb, JOCTOMHCTBA W HEJIOCTATKH
CIIOCOOHOCTh HCIIONB30BATE IS (QYHKIMOHATBHOTO M MPOLECCHOrO MOJAX0J0B K
PElLICHUS aHATHTHYECKHX U YIPaBICHHUIO NPEANPHATHEM, a TaKKe
HCCIIE0BAaTENbCKUX 3aay XapaKkTepUCTHKY — MojeneH  GH3Hec-NpoleccoB u
COBPEMEHHBIE TEXHHYECKHE METOABI  peOpraHH3anuu  OM3HEC-NIPOLECCOB B

CpecTBa U HHPOPMaLlHOHHBIE NPAKTHYECKOH NEATENbHOCTH OpraHH3aruii

TEXHOJIOIHH YMeETE: MOJEIUPOBATh OusHec-nponeccs! H

UCIIONB30BaTh  METOABI  PEOpPraHM3aluu  Ou3HEC-
NPOLIECCOB B NpakTH4YeCcKOH ACSATENIbHOCTH
OpraHHu3anuii

Biiasetr: HaBbIKaMu omucanHus OusHec-nporeccos, a
TAKKE aHalTM3a pe3ysIbTaTOB MOJAENUPOBAHHS OH3HEC-
[IPOLIECCOB ¥ peOpraHu3anuu OH3HEC- MpPOIECCOB B
IIPaKTHYECKOH JeSTEIbHOCTH OpraHu3anHii

IK-10 YaCTHYHBIH | 3HaTh:  METOAMKHM  aHamusa  BIL, MPHHLHUIIbI
CIOCOOHOCTB HCIOJIB30BATE ISl ITOCTPOEHUSI CHCTEM ynpaBieHus bl
PEIICHH KOMMYHHKATHBHBIX YMeTh:  MOZENTMPOBATH  GW3HEC-NPOLECCh W
3a/1a4 COBPEMEHHBIE TEXHUYECKHE HCNOJIL30BATE  METOJBI  PEOPraHM3alUH  OGH3Hec-
cpencrsa u MH(GOPMaIHOHHBIE NPOLECCOB B IIPAKTHYECKOH  AeSTENbHOCTH
TEXHOJIOTHH Opra"usanui

Brajerb: HaBblkamu paspaGoTKu u pernameHTarlii
OusHec-mporeccon

ITK-11 YaCTUYHBIH | 3HATh: METONUKH  aHaIH3a BIT, nmpunmmne
CIIOCOOHOCTh KPUTHYECKH NIOCTPOEHHUsI CUCTEM yIpaByieHus BI1
OLICHUBATE IIpe/IaraeMple YMETh: pealn30BaTh NONYYEHHBIE 3HAHHS KAk pH
BapHaHTEI YIIPABJIEHYECKHX YUPABICHUH  OPraHM3allMsIMH  DPa3IHYHBIX  (opM
peleHui u pazpaborars 1 COOCTBEHHOCTH, Pa3sMEpOB W MAaclITaboB Ousneca, tak
000CHOBATh NPEIOKEHHS [0 UX H JULS OKa3aHHSI KOHCYJ/IbTALHOHHBIX YCITyT
COBEPLICHCTBOBAHHIO C yUYETOM Braners: crioco6HOCTEIO K 9KOHOMHYECKOMY 00pasy
KPHUTCPHEB COLIHAIIEHO — MBIIICHHS

IKOHOMHHYECKOI () (heKTHBHOCTH,
PHCKOB H BO3MOKHBIX COLMATLHO-
JKOHOMHYECKHX ITOC/IeICTBHIL




4. OBBEM U CTPYKTYPA JUCLUIJINHBI
TpyNOeMKOCTb IMCUHMITMHEBT COCTABISET 4 3a4ETHBIX CIMHHLBL, 144 yacos.
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Codeporcanue nexyuonnvix sansmuii no oucyuniune
Tema 1. ®ynkuuonansHsli noaxox K YIPaBICHHIO MIPEATIPHITUEM.
Tema 2. ITpoueccusiii moaxon k YOPAaBJICHHIO MPEANIPHSATHEM.
Tema 3. Onucanue u ananus OusHec-mpoueccos.
Tema 4. BPMS
Tema 5. Mogenuposauue OmsHec-nporeccos
Tema 6. Penmxunupunr Ou3HEC-MpoIIeccoB.
Tema 7. Kontponnumr, MOHHTOPHHT, ayAUT OH3HEC-IIPOLIECCOB,
Tema 8. ABromaTuzanus Ou3Hec-mponeccoB

Codepoicanue npaxmuyeckux sansmuii no oucyuniuie
[IpaxTiueckas pabora 1. «XapaKkTepHCTHKA OpraHU3aIHH
[IpakTnueckas paGora 2. «Onpenenenne KI04Y€BOro OusHec-npoueccay
IIpakTuyeckas paGora 3. «IlocTpoenne opranu3anioHHEX auarpaMmm
[IpakTiyeckas paGora 4. «[Toctpoenne nuarpammsi OH3Hec-nponecea «Kak ecTh»y»

[Ipaxtuyeckas paGora 5. «DYHKIMOHANBHO-CTOUMOCTHON aHAIN3 AuarpaMMbl OH3Hec-Tpolecca

«KaK ecTb»»
IIpaxtuueckas paGora 6. «ITocTpoenne Gusnec-mponecca «kax JIOJDKHO OBITE»»




[paxtayeckas pabora 7. «DyHKIHOHAIBHO-CTOMMOCTHON AHAIN3 JarpamMMel  OM3Hec-Tpolecca

«KaK JIOMKHO OBITE»»
lIpakruyeckas pabora 8. «OdopmeHHe MOSCHHTEIBHOM 3AIHCKIY

5. OBPA3OBATEJIGHBIE TEXHOJIOI' MU

B npermonasanuu aucuumimmb «Yrpasienne GusHec-mponeccamm» MCTIOJIB3YIOTCA pa3HO0bpasHble
00pa3oBaTe/bHBIE TEXHONOIMH KaK TPaguIHOHHBIC, TAK U C MPUMEHEHUEM AKTHUBHBIX H HHTEPAKTHBHBIX
METOJ0B 00y4YEHHUS.

AKTHBHBIC H HHTEPAKTUBHBIE METOIB] o0y4eHus:

— Hnmepaxmuenas nexyus (mema Ne 1,2,3,4, 3.6, T);
— Ipynnoeas ouckyccus (mema Ne 1, 2, 4);
— Case-study (mema Ne 8).

6. OLEHOYHBLIE CPEJICTBA IS TEKYHUIETO KOHTPO.JISI YCIIEBAEMOCTH,
I[TPOMEXYTOYHOI ATTECTAIIAH 11O U'TOT'AM OCBOEHUSI AUCHHUIIIUHBI U
YYEBHO-METOJAUYECKOE OBECIIEYEHUE CAMOCTOSTEJBHOM PABOTbI
CTYJAEHTOB

Texymmii kKoHTpOIL YenieBaemocTn

Kontpons ocBoenus mucunmnmmne HPOU3BONMTCS B COOTBETCTBHH C TIOJIOKEHHEM O PEHTHHIOBOI
CHCTEME KOMIUIEKCHOM OLIEHKH 3HAHHI crygearoB ®I'EOY BO Bal'Vv.,

Texymmit xonTpoIE MPoxoaMT B (opme peiiTinr-koHTpONS.

IlpomesxyTounas arrecramus mo wroram OCBOCHHS JIMCLMILTHHEI  «YTipaBinenue GusHec-
TpoLIeCcaMm) HallpaBJieHa Ha 3aKPETUIEHHE OCHOBHBIX 3JIEMEHTOR TEOPETHHECKOro ¥ MPaKTHYECKOro Kypea.
[IpomesxyTounas arrecraius MPOXOIHUT B (hopMme 3aueTa ¢ ONEHKOI, KOTOPBIH BKJIIOUaeT B ce0s OTBETHI Ha
BOTIPOCEI HTOrOBOI'O TECTHPOBAHMUS 110 KypCy.

IIpumepubie Bonpocs Ast NOArOTOBKH K PEHTHHT - KOHTPOJ110
PeiiTunr -konTpoanl
Bapuanr 1

Bonpoc 1. Ymo oznauaem 6HeOpeH e 6 OP2AHU3AKUU RPOUECCHO20 NOOX00a?
I Bueapenue 1SO 9000

2 Ontumuzaums paaa OusHec-npoueccor

3 3aTpyaHsiock OTBETHTH

4 OnucaHue HanGosee BayKHbIX GH3Hec-npoleccos opraHu3almu

5 Kputepuu BHenperus npoLieccHoro noaxona seasiores CYOBEKTUBHBIMH

Bonpoc 2. Ipu enedpenuu npoyeccnozo nodxoda doncu Obimep:

| 3atpyausiocs otBeTHTH

2 INocTpoena cueTema MpoLEccoB, OXBATHIBAIOWAS AEATENLHOCTE BCell opraHu3aumu
3 Boigenensl BakHeiiiuue "ckBosHble" OM3Hec-mpoLeceh

4 Boinenenst npoueccsl, CO3[1al0LHe LIEHHOCTh

5 Boiaenensl npoueccest no 1ISO 9000

Bonpoc 3. Mosicro nu cuumame, umo ¢ Opeanu3auuu eHeopen nPoOUeccHbii nOOX00, eciu:
I Onucanbl "ckBo3HbIE" GusHec-npouecch!

2 CosjaHbl NONOKEHHS O NOKPA3AENEHUX

3 Onwcanbl GusHec-npoueccs, Tpebyemsie ISO 9000

4 3aTpynHAOCH OTBETHTD

5 Buinonkena pernamenTauus Beex Gu3nec-npoueccos Ha TpeGyemom YPOBHE feTann3alnu

Bonpoc 4. ITpu eneopenuu npoyeccrozo nodxooa ona yeneii ynpasnenus 0oaycHl Goin:
I Onpenenenst KPI 1515t ckBo3HbIx Ou3Hec-npoLieccoB



2 Co3piana cucrema nokasateneii ais ynpaBiieHns OU3Hec-npoueccamu no Beeil cucTeme [POLIECCOB
3 YeraHOBNeHb! Leiu pasBUTHS OPraHH3alMH B LeJIoM

4 Paspaborana cucrema BSC

5 3aTpyHAIOCH OTBETHTH

Bonpoc 5. Ipu eneopenuu npoyeccrozo nooxooa, 0na ueneii ynpagnenus 0oaicuv Goime.:

I 3atpynusiocs oTBeTHTH

2 PaspaGoransi KPI no kaxmomy rnpoueccy

3 Coznanbl opmbl ynpasneHueckoil OTYETHOCTH 110 Beem Gusnec-npoueccam

4 PaspaboTaHsbl u BHepeHbI PCIIIAMCHTLI e TE/IbHOCTH PYKOBOAMTENEH BCeX ypoBHeii no HerpepbIBHOMY
YIYHLIEHHIO MPOLECCOB HAa OCHOBE LMKkaa PDCA

5 Paspaboransl gomkHocTHbIC HHCTPYKLUMH PYKOBOAMTENEl

Bonpoc 6. Ipu enedpenuu npoueccriozo nodxoda Odeidicmeyem cnedyiowans cucmema
Momueayuu:

1 Paspaborana cucrempl MPEMHPOBAHHA PYKOBOAUTENEH W COTPYAHHKOB nozapasaeneHuii Ha ocHose KPI

2 BrajienbLisl npoueccos aenpemMupyioTes Ciydae CHHKeHHs 3 (HeKTHBHOCTH NpoLECccoB

3 PaspaGorana 1 BHe/ipeHa MOTHBALMM BAAZEbLER TPOLIECCOB B 3aBUCHMOCTH OT YJIyUIlIeHHS NOKa3aTesie
MPOLECCOB, OCHOBaHHAs HA aHAIM3e YKOHOMHUECKOTO aheKTa oT yay4lieHus

4 Bnanenbupi npoueccos aenpemupyiores B C/ly'ae HEBbINONHEHHS MJ1aHa MO Pe3yNbTATHBHOCTH GH3Hec-
npouecca

5 3aTpyaHsaIoch OTBETUTH

Bonpoc 7. Buedpenue npoueccrozo nodxooa npeononazaem, umo:

1 3arpyaHsiiocs OTBETHTS.

2 30HBI BIaMIENIBLEB POLIECCOB YETKO OHpPECNCHBI, B3aUMOAEHCTBHE MPOLIECCOB COrNacoBaHO Ha
MEK(YHKUHOHANILHOM ypOBHe.

3 Hasnauens! Bnanensupl npoueccos.

4 OnpeneneHbl rpaHULbI CKBO3HbIX rnpoteccos

5 YCTaHOBNEHbI NpaBMia B3aMMOeiCTEUS BJIAACIbLICB MPOLIECCOB M PYKOBOAMTEINEH CTPYKTYpHbIX
nojpasaeneHuit

Bonpoc 8. Owuékoit npu 6HEOpeHuU nPOUeccH020 nOOX0da asnaemes mo, umo:

| BusHec-npoueccsi onuceiarores He KOMIMJIEKCHO, OCOGEHHO B YacTH AESTENbHOCTH Mo YNpaBneHHio
npoueccamu

2 INporpammHoe obecrieuenue wis onucanms Gusnec-npoueccos ucnone3yerca HeahhekTUBHO

3 BblaeneHo He0CTaTOYHO MHOrO BPEMEHH JUI51 ICTANILHOTO OMUCAHMUS BCeX GH3HEC-TpoLEeccoB

4 3aTpynHsiocs OTBETUTH

5 Bmecro Horaunu IDEF( ucnonbsytot ARIS eEPC

Bonpoc 9. Bonpoc Cnoacnocme 6HEOpenUA NPOUECCHO20 nodX0da K ynpaeaenuio saxiouaemen
8 MOM, umo:

| 3arpyaHsiocs oTBeTHTS

2 PyKOBOAMTENH BEPXHEro YPOBHS CTABAT CIMILIKOM CHOMKHbBIC 3a1a44 MOAYMHEHHBIM

3 MeHeIKMEHT BepXHEro ypoBHs He YHacTBYET B pa3paboTke 1 BHEAPEHHH

4 PykoBoanTenu cuuTaior, uTo COTpyIHUKM OKa3bIBAIOT COMPOTHBIEHHUE HIMEHEHHSM

5 PykoBoauTenu He umeror NOJJIePIKKH NepcoHana

Bonpoc 10. Bascueiivuum yenosuem enedpenun npoyeccrnozo nodxoda aensemen:

I Hannume BHemnmx koncynsranrtos

2 loToBHOCTS yupeauTeneit u pykosoureneii K MPUHUHNHANIEHBIM H3MEHEHHAM CHCTEMbI YTIpaB/eH s

3 3aTpyaHsiock OTBETUTH

4 Hanuuwe B opranusaumnu KBaH(HLUHUPOBAHHbBIX COTPYIHUKOB, 06M1aAIOLINX METOAHKaMH
MOJAE/IMpoBaHUs GU3HEC-NPOLECCOB

5 HeranbHoe onucanue GusHec-npoueccos B rpaguyeckoii Gopme

Peiitnur —konrposas2



Bapnaur 1

Bonpoc 1. ¥y Ousnec-npouecca donxcen Goimp:

1. Bxon
2.  Bexon
3. Hcnonuurens
4. Bnanenen

Bonpoc 2. Kakue munwi knuenmos ecms y npouyeccog?
1. Buewmnue

2. Buympennue

3. Kanpusuwie

Bonpoc 3. Bxoo 6b1x00 Ousnec-npoyecca smo:

1. Pecypc na ocnosanuu, Komopoeo unuyuanusupyemes 6usnec-npoyecc
2. Celppe

3. DopMbI 10KyMeHTOB

Bonpoc 4. lepeyucaume epynnot busnec-npoueccos.

Bonpoc 5. Ipuseoume ¢ Coomeemcmeue ¢ onpedenenuamu évlidenepequcientsie 2pynnol
ousnec npoyeccos
@ IIPOLIECCEI, NpeaHa3sHauYeHHBIE ISt

TUIaHUPOBaHHA, MOHHTOPHHTA H aHATH3a paGoThL,

- IIPOLIECCHI, obecrnieunparonue

NpeodpasoBaHHe MPOAYKTA HITH YCIyrH W 100aBISIOT LEHHOCTH Ui KOHEYHOro
noTpeduTeNs.

. MPOLIECCRI, HE TMpHHOCAIHE 106aBIeHHOM
HCHHOCTH IUIL KOHEYHOrO MNOTPEGMTENs, OAHAKO 6e3 Hux HEBO3MOXKHO HOCTHIKEHHE
LeJIeH IPOM3BOICTBEHHBIX [IPOLECCOB.

Bonpoc 6. Hepeuucaume 6azogpie npunyunel busnec npoyeccoes

Bonpoc 7. Kakum rauecmeennpim Xapakmepucmurkam ousnec-npoueccos coomeemcmeyiom
Oannsvle onpedenenun (npasunsubiii omeem ouenueaemca Kax 2 anna:

. xapaktepmsyer cremens CIIOCOOHOCTH mporecca PCarnpoBath Ha H3MEHEHHs crpoca M
[IPCIUIOIKEHHH PBIHOYHOI cpesipI - .

2. Mepa TOro, HacKOIBKO XOPOLIO IPOLECC HCIONB3YET pecypebl, TO ecTh COOTHOIICHHE
PE3YJIbTATOB M 3aTpaT, HEOOXOMMMBIX TN OCYIIECTBICHHS! NPOLECCOB AESTENbHOCTH OpraHu3anuu -

3. oTpaxaer yposens peammzaruin LeJIeH U ONHCBHIBAET, KaK YIOBIIETBOPSIOTCS MOTpeGHOCTH N
OKMIaHHS NOTPeOUTENS MK KIHeHTa npouecca -




Bonpoc 8. Kakum xonuuecmeennsim Xapaxkmepucmukam busnec-npoyeccoe coomeemcmeyom
danHble onpedenenun (npasunvusiii omeem ouenusaemcen Kak 2 banna):
. orHowmenue komuuecrsa emumun Ha BRIXOZIE K KOJIIMYECTBY €JMHHUIl Ha BXOJE IpoLecca -

2. COBOKYNHOCTH Becex 3aTpar, HEOOXOMMMBIX IS OJHOKPATHONO BBINOIHEHIS Ousuec-
nmpomuecca - ;
3. Bpems, Heo6XOAMMOE s BBIIONHEHMS TpoLecca, WM NPOMEXYTOK BpeMeHH MEM Ty
HA4aJIoM mpowecca M ero 3apepIIeHeM

Peiitunr —konrtpoan3
Bapuanr 1
Bonpoc 1. Jaiime noanoe u npasunvtoe onpedenenue peunsicunupunza busnec-npoyeccos.
PECTPYKTYPH3aIHs OPraHU3aIHK;
1. - dynnamentanshoe TICPCOCMBICIICHHE OM3HEC-TIPOLIECCOB € LENBIO  JOCTHIKEHMS
CYIIECTBEHHBIX U3MEHEHUI B IIOKA3aTeIIsIX Pe3yJIbTaTHBHOCTH;
2. mpoekTHpoBaHHE U NICPENIPOCKTHPOBAHHE ~ OM3HEC-IIPOLIECCOB ¢  MENBIO  HX
(bynmamenTansuoro NIEPEOCMBICTICHUS;
3. ¢yHmameHnransHoe [CPEOCMBICIICHHE U pajinKaIbHOE IepenpOCKTHPOBAHHE GH3HEC-
MIPOLECCOB C LENBIO JOCTHXEHHS CYHIECTBEHHBIX M3MEHEHUI B NIOKa3aTeNsIX pe3yJibTaTHBHOCTH
ACATETBHOCTH OpraHu3alHH.,

Bonpoc 2. Ymo nonumaemen noo busnec-npoyeccom ¢ peunscunupunze? Imo;
1. 3anmaum u oTnenbHBIE ONICPAIHH, BBIMOIHAEMBIC [l KITHEHTA;
2. coBOKyNHOCTE PA3NIMYHBIX BUIOB NEATETBHOCTH (paGoT onepauui, QyHkumii), B
PaMKax KOTOpPOH «Ha BXOJE)» HCIONb3YeTCs OMHH HIH Gojee BHJIOB PECYPCOB, H B pe3ysbTaTe 3Toif
ACATCIILHOCTH Ha «BBIXOJE» CO3NACTCS MPOLYKT TIPEACTABNSIOMMH ICHHOCTD U MoTpebuTes;
3. COBOKYNHOCTH pasiuuHbIX OIIepalui, HMEIOMHX «BXOI» H (BBIXOI:;
4. COBOKYIHOCTP pasiHYHBIX PaboT, UMEIOMMX Ha BLIXOLE CO3aBaEMBIi TIPOJYKT.

Bonpoc 3. Hazoeume kniovessie mepmuns ¢ onpedenenuu peunycunupunza busnec-npoyeccos
M. Xammepa:
[IEPCOCMBICTIEHUE U IPOEKTHPOBAHHE OusHec-npoueccos;
HIPOCKTHPOBAHNE U CYIICCTBEHHEIN IEPECMOTp GH3HEC MPOLIECCOB;
(ysnamenTanpHbIit NIEpeCMOTp;
bynnamenTanpHsIi, PAIMKAIIBHBIN, CyIeCTBEHHBIH, Gu3Hec-Tportece.

PR g

Bonpoc 4. Obvexmom Peundicunupunza aenaemen:

oTzen;

ex;

OusHec-nponecc:

To00e CTPYKTYpPHOE N0/pasaencHue OpraHu3aluy,

LD B

Bonpoc 5. JTuoep peunscunupunza — 3mo:

XO35HH Ipouecca;

BllaJiesiel] npoiecca;

OPraHH3aTop ¥ PYKOBOAHTENb MPOEKTa PEMHXKHMHHPHHTA B OPraHU3ality.

L) D —

Bonpoc 6. Conocmasnenue Kakux xapakmepucmux oaem gvinenenue docmudicenun
nocmasnennon yenu Konmponnunza?
Havaneneix u koneunpix
DaKTHYECKHMX U TTAHOBBIX
[1nanoBEIX 1 BHEemIaHOBbBIX
Kavectennsix u KOJIMYECTBEHHBIX

B —



Bonpoc 7. Ienu KOHmMponunza — kak Hanpagnenus Oesamensrocmu, esimexaiom u3 yeneii:
1. PyxoBomurens
2. Opranuzaunu
3. Vwuerau ananuza
4. IlnanupoBanus

Bonpoc 8. Peanuzayua Cmpamezuieckux yeneii KoHmponnunza npoucxooum 6 meuenuye:
. Onmoro mecsna
2. HecKoJBKHX ONeparHoHHbIX [IEPHOIOB
3. Omuoro onepanmonHOro nepuoaa
4. Bce Bpems

Bonpoc 9. Céop unopmanuu ona npunamus Ynpasienueckozo pewienua no npeodonenuro
npenamcmeuii ¢ docmudicenuu yeneil Ha ocoge Koumponnunza sampazueaem:
1. Anvunuctpaumo NIPEANPUSITHS
2. Bce noapaspenenus HPETPUSTHS
3. @uuHancoByio CTPYKTYPY IpPEIIPHSATHS
4. KOI-ITpOHbHO-pSBHBHOHHy}O KOMHCCHIO

Bonpoc 10. Konyenyua «asmomamusayuu dusnec-npoyeccoe» oznauaem ...
1. BeIteTeHHE OH3Hec-Tporeccos B CaMOCTOATENBHEIH MOTOKH
2. BHENIpeHHE HH(OPMALHOHHEIX TEXHOJIOIHH

3. uH(popmaTH3auo CYWIECTBYIOIMX OH3HEC-TIPOLIECcCOB
4. YCKOpeHHe CyIecTByomHX OHM3HEeC-IIpoIeccoB

IIpomexyTounas ATTECTALHSA 110 HTOTaM 0CBOCHUS JAHCUHIIMHBI (3a4eT ¢ OLIEHKOi)

Koumponvnwie sonpocer x 3avemy ¢ oyenxoil

1 [Iponeccusiit moaxoxn x YNPaBJICHUIO IPEAIIPHITHEM

2 OyHKUHOHAIBLHEL MOAX0] K YIPaBICHHUIO NIPEANPUATHEM

3 Hcropuveckne npemmocsuky, CYIIHOCTD, MPEUMYIIECTBA W HEAOCTATKH (YHKIMOHAIBHOLO
[TOZIXON1a K yNPaBIEHUIO IIPEANPHITHEM.

4. OBOJIIONHS IPOLECCHOrO MOaXOxa (TP BOJIHBI, BOMIEIIHE CErMeHTEI PBIHKA, OTJIHYHE OT
TPaIMIIMOHHOTO CI0co0a aBTOMATH3ALMH Ousnec-nmponeccos),

5 Iousrue Gusnec-mpouecca. ITomstue fiponeccHoro moaxona. Knaceuduxauus 6usnec-
IIPOLIECCOB.

6. Metononorun  omucanus OusHec-nporeccos.  JlesTenpHOCTS NPEANIPHATHS Ha BEpXHeM
YPOBHE (IIPOLECCHI BBICIIETO yposusi). Ilosepka anexsaTHocTH Mozeneii OmnsHec-npoueccos.

7. KusHeHHbIH 1HKIT OmsHec-nporecca. Ynpasnenue OH3Hec-TpoLieccaMyt B COOTBETCTEHU ¢
uuknoMm Jlemunra-1lyxapra PDCA.

8. Meronuku onpenenenus neneit TTPOCKTa peopranusauuy 6M3HeC-poLEeccos.

9, Cbanancuposannas cucrema IoKasarenei.

10.  Tpu Bosue: BPM. BPMS: TIOHATHE, NPEANOCBUIKH [OABJICHUS, TPHHIUT KeHCTRHL. [ousitus
«CXeMan H «IK3eMIUIApy» GH3Hec-TIponecca.

11. Komnonentsr BPMS u cootnecene HX CO CTaZMsIMH JXKM3HEHHOTO [THKJIA OusHec-nponecca.
Knaccupukauus BPMS.

12. HocTouncrra u npenmymectsa BPMS, pucku n [EPCIEKTHBEI BHEJPEHHS.

13.  Amnanmus OusHec-mporeccos.

14. Peumxunnpunr OusHec-mporeccos. [nunumnel, 00BEKT, TEXHOJIOTHS

I5.  Mopgenuposanmne OusHec-npoueccos. [puuuumpI, OJIXOMbI, CTAHAAPTEI.

16.  Mozenuposanue Ousnec-nponeccos. Meroauky, NpOrpaMMHBIE CPEJICTRA.

7. Aymur Gusnec-nponeccos



18.  Kontpommur u MOHHTOPHHT OM3HEC-IPOLECCOB

19. Cranuu 3penocru IIPOIECCOB.

20.  Asromaruszanum OusHec-Tporeccos B YNPaBJIEHHH KOMIIaHUEH

21, Knaccuduranms MH()OPMALIMOHHEIX CHCTEM.

22, XapakrtepucrTrka THIIOB ABTOMATH3ALMHK NIPEANIPHATHS.

23.  Hurerpanus KOPIIOPaTHBHBIX CHCTEM, BUPTYyallbHOE NpeanpusITHE.

24, Mepsl nokasareneii nponeccos. DUHAHCOBBIE u He(pUHAHCOBBIE nOKa3aTe/H. Mepsl
pesyJibTaTa u Meps! Iporecca.

nuTEparypy.

B nponecce m3yuenus AUCUUIUIHHEL «YTIpaBneHue Busnec-nponeccamy CTYACHT OYHO-3a04HOI
(hopmbI 06yyeHHs BEIMONHSIET HIPaKTHYECKyIO paboTy, Ha OAHY H3 TeM, Ha BbIGOD:

I CosepiencrTroBanue OusHec-npouecca CTpouTenbHOl KOMIIaHWH (Ha prMmepe);

2. CosepuiencTBoBanme Ousnec-nponecca Gauka (Ha mpumepe);

3. CosepiencrroBanue Gu3gec- TIpolecca cTpaxoBoit KoMIanuu (Ha npuMepe);

4. CosepieHcTBOBaHME GH3HeC liponecca MENHIHHCKOTO YUpesKAeH s (Ha mpumepe);

OO0vexT uccnenoBanus BBIOHpaeTcs caMocTosTeNbHO

Lenbto 3ananus sensercs CHCTEMATU3AINA H 3aKPETICHHE TEOPETHIECKHX 1 NPaKTUYECKUX 3HAHHIA,
TMOJYUCHHBIX NIDH H3YYeHHH IMCUMIUIHHBIL, a TakKe BBIDAOOTKA HABLIKOB 110 HX NPaKTHYECKOMY
HPUMCHCHHUIO OMHCAHMS GU3HEC MPOLIECCOB, UX AHATH3A 1 OIITHMH3ALIMH,

CamocrosTensnas pabora cryaenrton [IpENyCMaTpHBACT TaK iK€ H3ydeHHe K KOHCIEKTHPOBaHHE
HayuyHOH H yuebHOili JNTCPATYPBl OCHOBHOH M JIONOJHHTENLHOH B COOTBETCTBHH C KpPyrom BOIIPOCOB,
TTIAHHPYEMBIX MPOrpaMMOoii k ocBoenuio. 1o ee PE3yNbTaTaM mpejsaraercs HarmucaHme peepatuBHEIX paboT
II0 ceyrommeii TemaTuke:

1. DyHKIUMOHATBHEIH MTOAXO K YIPaBJICHHUIO OpraHu3aiuei

2, [lponeccnsnit nogxon x YUPaBJICHHIO opranusauneH. [lomsitust u CYLIHOCTE IpolLiecca,
[TPOECCHOro MoaXoaa, ynpasieHus MpoLeccamy.

3; CpaBuuTensHas x/a [TPOLECCHOro ¥ (hyHKUHMOHAILHOTO MOX0/0B,

4, [Ipenmymecrsa npoueccroro NO/IXO0Na M  OrpaHWYeHHs] HCMOJBL30BAHUS IPOLECCHOrO
YIIpaBJICHHSI.

S. Brusune nponeccroro YIPaBJICHUS HA KOHKYPEHTOCITOCOOHOCTE HPENNPHSATHS.

6. Iopsimox Gpopmuposanus NPOLECCHO-OPHEHTHPOBAHHON OpraHU3aIHK

S Crparerus Buesipenns nporteccioro yHpaBJIeHHs

8. Lenu n opranusanus crarucruyeckoro ylipasnenus npoueccamu (SPC).

9. YcnoBus npuMenenns CTATHCTHYCCKOTO YNpaBIeHHs TIPOLeCcaMy (SPC).

10. IIpouenypa nposenenus anammsa [Tapero.

11.  Ilpouemypa TIOCTPOCHHS MarpavMma MpHYMH U pe3ynsTaTos K. Hcukassl.

12. IIpouenypa nocrpoenus rpaduKoB u Juarpamm.

13. [Ipouenypa nocrpoenns AHarpaMMbl pacceuBaHus.

14, [Ipouenypa nocrpoenus KOHTPOJIbHBIX KapT [Llyxapra.

15. Metonst Taryuu (Taguchi) u Metozn «6 curmy.

16, OCHOBHEIE MeMeHTEI cucTens CTATHCTHYCCKOTO yIIPABIICHHS TPOLECCAMH,

17.  Tlpunsrtue PCUICHHUS, OCHOBBIBAIOIIErOCs HA BEIGOPKE M HEMoJIHOI uHpOpMaIHH,
18.  BsiGopounsiii u [IPHEMOYHBIN KOHTPOIB.



19. Kaprsi nporeccos u ux coznanue.

20.  CrpykTypublii anamus npoueccos (Structured Process Analysis, SPA).

21.  IDEF-monenu u ux OrpaHHUYEHHS.

22.  Merononorus o6uiero ommcamms H (pyHKIHOHANBHOrO MOZIEIHpOBanHs OU3HEC—IPOLECcCOB

23. OG630pHBIil MeTOA OMHCaHMS npouecca IDEF3.

24, CpaBHuTENbHBI aHAIN3 meronuk ARIS u IDEF.

25.  Merononorus ARIS (Apxutextypsr UnTerpuposanmsix Hupopmanmonmpix
26.  CucreM) onucanus u MOZIe/IMPOBAHHS OH3HEC-TIPOIIECCOB.

27.  «Ilnockuey» u «o6HeMHBIeY MOJIEITH IIPOLIECCOB.

28.  TIlpaBmna BbimeneHust TIPOLECCOB, HX KIACCH(UKAILHS, pasMep, YHCI0.

29.  Jlexommnosuis MPOLIECCOB.

30.  O®yuxumu cucrems MEHEIPKMEHTA MPOIIECCOB.

31.  Vupasnenue OusHec-nponeccamu.
32.  Pernamentuposanue nporiecca.
33.  Cornacosanue BX010B u BBIXOJIOB MEXKTY IIPOIIECCAMH.

34.  Brenpenue IIPOLECCHO-OPHEHTHPOBAHHOM CHCTEMBI TUIAHUPOBAHHUS PECYPCOB IIPEANPHATHS
(ERP).

35.  Opraumsauus BbIOOPA II0CTABIHKOB B CHCTEME YNPABJIEHHs IOCTABKAMH.

36.  Cucremsl ynpasnenms [ernovkamu nocrasox (SCM).

37.  Cucrema ctparernyeckux Liesiel ¥ nokaszareneit OHu3Hec-npoueccos.

38.  Buenpenue cucrem CTPaTEruieckoro 1 MpoOLECCHOrO yIpaBIeHus.

39.  Tloarorosxka k MOIETHPOBAHHIO MTPOLIECCOB.

40.  Paspabotka 1enocTHOI CTPYKTYPBI IIPOLIECCOB.

41.  Iopsmok MOJICJIMPOBAHUS «KAK €CThY.

42.  Anamus daktuueckoii CHTYallHH W ONPEe/IEHHE KPUTEPHEB JUIS OLICHKH MoJieneH.
43, [Mopsimok moznenuposanus «kak 10mKHO OBITEY.

44.  Amamms monereif «kak 1oiBKHO OBITBY.

45.  Hcnonssosanue OeHuMapkuHra npu aHamm3e Moereil.

46. Mapketunr npoekra BHCIIPEHNS MPOLIECCHOIO yIpaBIeHHsl,

47.  VYnpasnenue [IPOH3BOJIUTENIBHOCTBIO MIPOLIECCOB.
48.  Ilpouenypa HCTIPEPBIBHOTO MEHEDKMEHTA IIPOLIECCOB.

49.  Pacnpenenenue oTBeTCTBEHHOCTH] 3a MPOLECCHI,
50.  Ocobennoctu ornenku HHOPMAIMOHHBIX CHCTEM I[IpH MPOLIECCHOM YIIPaBJIEHHUH,
SI. CrpykrypHas cxema Bo3neHcTBHS MH(POPMALMOHHBIX CHCTEM Ha YHOPaBJICHHE [IPOLIECCAMH.

52. Penmxunupunr OmsHec-nporeccos.

QOHA ONEHOYHBIX CpejacTB s MPOBCACHHUS  aTTECTAlMH  YPOBHS  C(OPMHPOBAHHOCTH
KOMIICTCHIHH 00y4atouXCst [0 JUCHUILTHHE oopmIIsIeTes OTHETBHBIM JOKYMEHTOM.

Crnennansueie yeaopus IIPOBECHUS TEKYIEro KOHTPOJIS yCIIeBAeMOCTH 1 NPOMERYTOYHOIH
ATTECTAUNN I 00y |AI0IHXCS ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 3/J0POBbSI

B cootsercrun ¢ IMonoxennem «O HIOPAZIKE OPraHU3alMK U OCYLIECTBIICHHUS oBpazoBarenbHOi
ACITENBHOCTH JUI MHBAIMIOB U JMI C OrpAaHHYEHHBIMHU BOSMOXCHOCTSIMH 310POBBA», YTBEPIKACHHBIM
Ipuxazom Bal'V, nus O0YYaIOIMXCsl ¢ OrpaHHMYEHHBIMH BOSMOXHOCTSIMH 3/I0POBBSA TPE/lyCMOTPEHbI
CTCLHATIbHBIC YCIOBHS [IPOBEACHHUS TEKYIIIErO KOHTPOJISl yCTIEBAEMOCTH M MPOMEXKYTOUHON aTTECTALIMY.

ocobenHoctelt. ITo muumnoif npocsbe obyyaromerocs ¢ OFPAHHYCHHBIMH BO3MOYKHOCTSIMH 310POBbS 110
AUCIUILIIIHE «YTIpaBieHue GH3HeC-TIpoLeccamuy IpeayCMaTpHBACTCS:
-3aMEHa YCTHOIO OTBETA HA MHCHMEHHBIH OTBET NpH cllave sK3aMmeHa;



"YBE/IMUCHHE MIPONOJDKUTENBHOCTH BpEeMeHH Ha TIOATOTOBKY K OTBETY Ha 9K3aMeHe:
~MpH TIOBEAICHUH PE3yJILTATOB MPOMEKYTOUHOI aTTECTallii CTYJCHTOB BBICTABIIACTCS MAKCHMAILHOE
KOJIMYECTBO OalJIOB 32 MocemaemMocTs AYAHTOPHBIX 3aHATHIA.

7. YYEBHO-METOJHUYECKOE W HH®OPMALIMOHHOE OBECIHHEYEHUE

AUCHATIINHEI
7.1. Knuroo6ecneyennocrs
Haumenoauue JHTEPATYPHhI: ['onx u3nanus KHHUI'"OOBECIIEYEHHOCTE
d4BTOp, HA3BAHHE, BUI U3JAHHS, Kosmyectso sxsemmspos | Hammune s 3/1EKTPOHHOIH
H3NIATENBECTBO H3/1aHuH B 6ubnuoreke oubmorexe Bnl'Y
Bal'V B cootBeTcTBHY ¢
®I'OC BO
OcnosHast suTeparypa
1. CBox 3uanuit o 2016 http://znanium.com/catalo
YIIPaBJIEHHIO GU3HEC- g/product/558829
nponeccamu. BPM CBOK 3.0:
Yuebuoe nocobue / ITox pex.
Benaituyk A.A. - M.:Anbriina
[Tabn., 2016. - 480 c.: 60x90
1/8 (O6noxka) ISBN 978-5-
9614-5455-0 -
2. PUHAHCOBEIH aHANM3 KaK 2014 http://znanium.com/catalo
HHCTPYMEHT 3 (heKTHBHOTO g/product/482438
ylpaBiieHus 6u3Hec-
poLeccaMy B
XO3AHCTBYIOILHX
cyOBpekrax [MuTepuer-xkypran
"HaykoBenenue", Bom. 2 21}
2014, ctp. -] - Pexum Jocryna:
3. Xammep, M. Boictpee, 2014 http://znanium.com/catalo
nyqwie,  gemesne:  JleBsiTh 2.php?bookinfo=518902

METOJI0B PEHH)KHHUPHHTa
Ousnec-npoueccoB/  Maiikn
Xammep, Jlnza Xepmman :
[lep. ¢ anrn. - M.: Anbnuna
[labmumep, 2014. - 356 ¢. -
(bubnuoreka

«Kommepcantsy). - ISBN 978-

5-9614-1807-1
Hononuutenpuas nuTeparypa
. Teopus mnpoueccuoro 2013 http://znanium.com/catalo
ynpasnenusi: Monorpadust / £.php?bookinfo=375981

10.B. Jlsupay, JI.U. Cracesuy.
- M.: HUL] Undpa-M, 2013. -
118 c.: 60x88 1/16. - (Hayunas
MBICJIb; Menemxment).
(o6noxka) ISBN 978-5-16-
006400-0, 100 >k3.

2. Mogenupyem PI 2014 http.//znanium.com/bookr
aHaIU3upyeM Ousnec- ead2.php?book=464693
[IPOLECCEI:  HABHraTop  JuIs
APXHTEKTOPOB OusHec-




IIPOLIECCOB: Yy noc.../ |
B.B.Konnpatees; Ilox pen.
B.B.Konnapatsega. - M.:
HUHDPA-M, 2014. - 109 c.:
70x90 1/16. - (Ymupasnenme
npousBoicTBOM). (0) ISBN
978-5-16-009985-9, 400 oxs3.

3. Bapsynos A.B. Aranus u 2016 Pexcum nocryma:
ynpasjenue 6uznec- http://www.iprbookshop.r
nponeccamu [D1eKTpOHHEI u/65772.html.— DBC
pecypc]: yuebHoe nmocobue/ «IPRbooks»

Bapsynos A.B., Topocsn E.K.,
Caxcuesa JLIL.— Dnextpon.
TEKCTOBEIE AaHHble.— CII6.:
Yuusepeurer UTMO, 2016.—

114 c.—

4, busnec-nponeccsr: 2020 http://znanium.com/catalo
periamMeHTanus M yupasjieHHe g/product/1057215

: yuebnuxk / B.I'. Enugepos,

B.B. Pemmn. — Mocksa

HH®PA-M, 2020. — 319 .

L

7.2. Ilepuoanyeckne uznanus
. «Ympasneune 6usnec - fponeccaMn: KypHai i npogeccuoHanoB— Mockpa : Mudornpece,
2012.
7.3. UnTepHeT-pecypesl
1. http://www.finexpert.ru

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE JTUCLUIJINHBI

JUisl peanusanun NaHHON JMCIMIUIMHBI HMEIOTCS CNCLHAILHBIE TIOMELUEHHS Ul [POBEAECHHUS!
JAHAMUTL IEKYUOHHO20 U NPAKMUYecKozo muna, MEKYUe20 KOHMPONA U NPOMEIICYMOUHOT ammecmayuu, a
Mmaroice nomewenus. Os camocmoamensvhoii pasomei.

[IpaktHueckue 3ansTus [TPOBOMATCS B KOMIIBIOTEPHOM KJlacce (ayauTopus 104-6).

[lepeyens ucrons3yemoro numensnoHHOrO NporpaMMHoOro obecrevenus: maker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.



PaBouyro nporpammy cocrasm: nouent.xap. DUud Toremsuuna C.U. ﬁz’/

(noanuce)

Peuensent [toes /,{7%5‘7 D00, (s, 32 ,-{’ Jw/ sl ) 5 4 //

{noﬁhné@)

IIporpamma pacemorpena u onobpena Ha 3acefanuH Kadeaps! « IKOHOMHKA HHHOBALMH U (DHHAHCHI»

ITpotokon Ne 7/ oT_JZ¢.0f. /9 rona

3asenyrommii kadenpoit: m.5.1., npod. Jounyes O.A.

cs)l

PaGouass nporpamma PaccMOTpeHa u onobpeHa Ha 3acemaHMM  Y4eGHO-METOXHYECKOI: KOMHCCHU
Hanpasnenus 38.03.01 «DxoHoMHKAY

Ilporoxon Ne 7 oT _2¢. 75 /9 rona A‘/

/ (noamnmce)

Ilpencenarens komuccun: 1.9.1., npod. 3axapos IT.H.




JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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