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1. EJM OCBOEHHS JUCHHUILIMHBI
OcuoBroli uenpoaacnumuasl 51519 «Ynpaejienne mnpoekramMm» spisercs (GOpMHpOBaHHE Y
CTYIEHTOR HABBIKOB YIPABJIEHHS IPOEKTAMH H@ OCHOe COBPEMCHHBIX KOHIEIIIMH, CTAHIapTOB, METOJOB,
HHCTPYMEHTOB MEHE/DKMEHTA IIPOEKTOB.
OcHOBHBIMH 3a4a4aMH JHCIHILIHHBI SBIIIOTCH!
- 03HAKOMIICHHE CTYJEHTOB C 0a30BbIMH IOHATHSIMH YIIPaBJICHHUA MPOCKTAMH, nopTGesiMH IIPOEKTOB,
IporpaMMamH;
- W3yYeHWE OCHOBHEIX TOJIOKEHHI YIIPaBIeHH IPEIAMETHIMH 00TaCTSIMH IPOEKTOB;
- H3ydeHHE MOIAXOJOB H TEXHONOTMH K (OPMHPOBAHHIO CHCTEMBI YIPAaBICHHA IIPOCKTAMH B
OpraHH3alHiX;
- (dopmupoBaHHe yMEHHIT pa3paboTKy JOKYMEHTALMH 110 YIIPABJIEHHUIO IIPOCKTAMH;
- (hOpMHEpOBAHHE YMEHHI pa3pabOTKY IUIAHOB YIPABICHUS IPE/METHBIME 00IACTAMHE TIPOEKTOB;
- TIpHOOpPETEHHE HABLIKOB YIIPABICHHMs IIPEIMETHEIME O00IACTAME POEKTOB;
- OBJIAJICHHE HABBHIKAMH IIAHHPOBAHHS IIPOEKTOB C IOMOIIBIO CIEIHAIH3MPOBAHHOTO IPOrpaMMHOTO
obecneueHus.

2. MECTO JUCHUILINHBI B CTPYKTYPE OIIOII BO
Tucnmmmna 51.5.19 «YnpasneHne IpoeKTamMi» OTHOCHTCS K MHCITMILTHHAM 6azosoit yacte (b1.b.) 6asosoro
6moka (B1) OIIOIL I'myGokoe ycBoeHHe MaTepHana OOeCHeuMBAeTCA COYETAHMEM aYIHUTOPHBIX 3QHATHA H
CAMOCTOSATEbHON pabOTE CTY[AEHTOB IO BBIIOJHEHHMIO NPAKTHYECKHX 3alaHMH, H3YHICHUIO HCTOHHHKOB.
M3ydenue TUCIUILTMHBILS CTYACHTOB 04HOM (GOpMBI 00yHeHI OCYIECTBIETCA B TCUCHHE OJIHOTO CEMECTPA.
Tlo JMCIMIUIAHE OCYIIECTBISETCA TEKyIIui KOHTPOJIb W IPOMEXYTOUHAs arrecTaus B OpME PEHTHHIOBOTO
KOHTPOJIS ¥ 3K3aMEHa.
I[IporpaMMa JHCIMIUIMHS OPHEHTHPOBAHA Ha 3HAHMSA, IPHOOPETCHHBIE CTY/ICHTAMA B Kypcax «Opranu3zaims
U ympasjieHue 6u3HecoM», «PHCK-MEHEKMEHT» | JIp.
Jluciuiuiea siBisiercs 0a3sof JUid H3ydeHHs JUCLHILINH «IIpoekTHEIA aHamu3y», «lIpoeKT MeHeIKMEHTY,
«Y1paBieHre pa3BUTUEM TIPEALIPHATHSY.

3. INIAHHAPYEMBIE PE3YJIbTATHI OBYUEHWS IO JUCIHUAILIMHE

[InanupyeMble pe3ynbTaThl OOydYeHHS MO THCLHIIIHHE, COOTHECEHHBIE C INIAHHPYEMBIMH pe3yJIbTaTaMHi
oceoerns OITOII.

- YpoeeHs
Kon popmupyemoii sl IlnanupyemMble pe3ybTaThl 00yUeHHs
KOMIEeTeHIIHH . 0 JHCHUMIMHE
KOMIeTeHIHelH
TIK-1 3HaTh:
CrocoOHOCTRIO [ToHSTHIIHBIH aNapaT YIpaBleHA IPOEKTHOH AeATEeTbHOCTEIO
cobpats [pymiisl IpoLeccoB YIpaBieHus IPOeKTaMH, IIPOrpaMMaMH, nopTheniMH IPOEeKTOB
NpOaHaH3HPOBATH IIpeaMeTHble 0GNACTH YNPABIEHIA IPOSKTAMH
c ’ : OCHOBHBIE METOIE M MHCTPYMEHTE! YIIPaBJIEHHS IIPOEKTaMHK M MPOrpaMMamMu
HCXOLHBIE NAHHEIC, TEXHONOTHYECKHX H IPOLYKTOBBIX HHHOBALIHMH, OPTaHH3aMOHHBIX H3MEHEHUH
HeoOXOAUMEIE T Vintern:
pacueTra PaspaGateiBaTh ycTas (IIacTIopT) NPOEKTa, IPOrpaMMel
SKOHOMHYECKHX H YacTHIHELH PaspaGaTeiBaTh Ga3oBblif IVIaH NMPOEKTa IO IPYIIaM NPOLECCOB H IMPEIMETHBIM
COLIHAIILHO- obnacTsaM
HKOHOMHYECKHX KOHTpONHMpoBaTh HCTIONHEHHE POEKTA, BHOCHTb H3MEHEHHS B POCKT
o Bnapers:
noKasaTeeH, i
HapbikaM# pa3paGoTKH LOKyMEHTAIHH 110 YTPABICHHIO IPOSKTHOH AeATENBHOCTRIO
ZAPRKTEPYIYTONTIAR HapplkaMy y9aCcTHA B YIPaBIeHHH ITPOSKIOM
JeATEIEHOCTD
XO3AHCTBYIOIIMX
cyOBEKTOB
TIK-10 3HaTh:
CIOCODHOCTHEO METOBI M KAHATBI OCYIIECTBIGHHS NEJO0BOTO OOIICHHA M NPOBEACHHA MyOMHIHbIX
HCTIOJIB30BATE IJIs BEICTYIHICHIS )
—_.m HHCTPYMEHTHI BEJICHHA ¥ TIOVIEPHKH 3MEKTPOHHBIX KOMMYHHKAIHH
P OCHOBHEIE TIpaBWia [ENOBOM TEPENMCKH W  HCIOJIB30BaHWA  SJICKTPOHHBIX
KOMMYHHKATHBHEIX KOMMYHHAKALLH
3aa4d COBPEMEHHEIS




TEXHUYECKHUE
CpeCTBa U
uHGOpMaLMOHHEIE
TEXHOJIOTHH

Ymern:

0hOpMIIATE U IEMOHCTPHPOBATD NPE3CHTANN

rpaMoTHO 0opMITATh HH(OPMAIIHIO B PAMKaX 3a/|aHHOH TEMbI

OCymIECTBIIATE 3B (EeKTHBHOE AeNnoBoe 00meHre

OCYIIECTBIIATE JCJIOBYIO TIEPEIHCKY H MOIEPKMBATE INEKTPOHHbBIC KOMMYHHUKAIHA
Baaners:

HaBLEIKAMH COCTABIEHHS NPE3EHTALHH

HaBbIkaMu pabots! ¢ [TO aia co3nanns npesenTtauui (MS PowerPoint)

HAaBBLIKAMH IIPOBEAEHHS J1eJI0BBIX MyOIHIHBIX BEICTY ILICHHH

HABbIKAMM BEJEHHS [ENOBOM IEpelHCKH H OCYIIECTBIEHHA 3JIEKTPOHHBIX
KOMMYHHKa LM

HABBIKAMH JIeI0BOTO 00MmeHusA




4,0PBbEM U CTPYKTYPA TUCIIUILJIMHBI
TpyI0eMKOCTh TUCIHUILIMHEI COCTABIAET 4 3aUeTHBIX €IMHUIB, 144 yaca

Buner yaeGHOlH
paboTEl, BKIIFOTAs
CaMOCTOATENEHYIO
paboTy CTyIEHTOB
o H TPYHOEMKOCTE (B O6seM DopMBI
B gacax) yuebHOH TEKYILEro
o 8 paboT, KOHTPOIISA
Ne | HawmeHOBaHHE TeM W/HIH Pa3NeNoB/TeM | § § E = C IPUMEHEHHEM yCIIEBAEMOCTH,
wn ITACATLTHHBI z = g 5 HMHTEPAaKTHBHEIX tdopma
© & = 8 % METO/I0B IIPOMEKYTOTHOH
e g, E o Q | (muacax/%) aTTeCTAHH
= E % & (no cemecmpam)
£ | &
o a,
a. Q
=8
=
Brenenue B ynpaBlneHHE IPOEKTAMH 7 1-2 |11 1 7 1/50
2 [pomecch! ynpaBieHHs IPOSKTAMH. 7 3-4 [ 1 1 1/50
WHHLHALHS, IAHHPOBAHHE, HCITOMIHCHHE
TIpOeKTa
3 VrpaBneHHe COASPKAHUEM TIPOEKTA 7 | 56| 2 2 7 2/50 PeUTHHI-KOHTPOTTh
Nel
4 VnpasieHHe IPOEKTOM II0 BPEMEHHEIM 7 |78 |2 2 7 2/50
napamMeTpaM
5 VipaBneHHe CTOMMOCTBIO H [I0CTaBKAMH B 7 19 |2 2 T 2/50
IPOEKTE 10
6 VipaBlieHHE DHCKAMH M KadecTBOM Mpoekta | 7 11- | 2 2 7 2/50 PeATHHT-KOHTPOTE
12 Ne2
7 VYmpaBneHue nepcoHanoM, crelikxomepamu, | 7 13- | 2 2 7 2/50
KOMMYHHKALMSMH TIPOCKTA 14
8 KopriopaTiBHas CHCTEMa | CTaHIapThl 7 |15-12 2 7 2/50
YIpaBIeHHA NPOSKTaAMK 16
9 TTporpamMmuoe ofecrieucHHe YIpaBISH!A 7 17- | 0 4 11 [ 2/50 PeTHHI-KOHTPOJTE
MpOEKTaMH 18 Ne3
Bcero 3a 7cemectp: 14 18 67 | 16/50 Oxk3ameH (45)
Hanuuiie B macunmiiHe KITV/KP
HTOro 1no JUCIATUIHHE 6 14 18 67 | 16/50 Dx3ameH (45)

“,

Al il (Y s
Conepsxanue JIeRHHHIO JACAMNIAHE «YIPABJIEHHE NPOCKTAMID
Tema 1 BBeneHue B ynpasJjieHHE IPOEKTAMH
OCHOBHBIC TOHATHA: NPOEKT, ympasienue npoekromTpeyronsnuk npoekTa. [IpoexT B cHCTEME YNpaBieHus opranmzatueif. Ponesas
cTpykTypa mpoekTa. OCHOBHBIE MOHATHA: NPOrpaMMa, YNpaBleHWe MPorpaMMol mpoekToM. OCHOBHBIE MOHATHS: noprdent MPOEKTOB,
ynpasnenue noprdenem. OpraHuzaiys NpOSKTHOTO YNpasacHus, HCTOpHSA Pa3BHTHA NPOSKTHOIO YIPABICHHA.

Tema 2 Ipouecckl ynpasiaeHusi npoekTamu. MHALHANHS, NJIAHHPOBAHHE, HCTIOIHEHHE TPOEKTA
TTpoueccHBIH MOAX0M B yIpasicHHH npoekTamu DTans! (Gassr) ylpaBneHHS TPOCKTaMH. Knaccutukamis npoekTos. [Iponeccs HHHLHALHH.
IIponeccs naHKpoBaHwsi. 11poIeccsl HCMOIHERHA W KOHTPOs. TIpOLEcChl 3aKPBITHS POSKTA. JIOKYMEHTEHI TIPOLIECCOB YIIPaB/eHH
[IPOSKTAMH,

Tema 3 YnpasJ/ieHHe coiep:KaHHeM NPOEKTa
TloHsTHE «COREpKaHue MpoekTay. [[poLecc ynpasieHns conepikannem npoekra. Coop TpeGoBaHHH 110 COAEPKAHMIO. Onucanue
conepanus. CTPYKTYpa AeKOMITO3HIMH paboT npoekTa.[Iox0b! ¥ IIPHHITHITLT pa3pabOTKH CTPYKTYPEI IEKOMIIO3HIME PaboT
npoexTa, YIpaBIcHHe CONEpPKaHWEM ITPOCKTa.

Tema 4 YrpasjieHHe NPOEKTOM 110 BpeMeHHbIM apaMeTpam
BpeMeHHbIe TapaMeTphl NpoekTa. IIporeccs! yrpaBieHHs CpOKaMH [IPOCKTa. Onpenenerre oneparui (3anay) mpoekra. MHCTPYMEHTEI
OTpe/IeNIeH s Orepalyit mpoekTa. ONpeIeneHne MoCeI0BaTebHOCTH onepaiui. Buis! cassei. Certesas MonemsOLEHKA JUTHTEEHOCTH
onepammii. Pacnucanye npoekta. HuarpavMa ['anta. YIpagncHHe pacricanyie NpoeKTa. MeTo/ KpHTHYECKOTO ITyTH B yIIPaBIEeHHH
CPOK&MH [POEKTa.

Tema 5 Ynpas/ieHHE CTOHMOCTEIO H NOCTABKAMH B MPOEKTe
TIpoLeccsl YTpaBleHHs CTOMMOCTBI0 Tpoexta. OneHka crommoctd. IlnanHupoBanue Gromxera. YTpaBlieHHE CTOMMOCTBIO MPOEKTA.
ViupasneHHe 0CBOSHHEIM 06BEMOM.
I[IpenMeTHas TpyNTa 3akynku. llnawuposanme 3akynok. THIEL KOHTPAKTOB. QcymecTBleHHe 3aKyNoK. YIpaBleHHe 3aKyNOYHOH
JEATENBHOCTEIO

Tema 6 YnpapjieHHe PHCKaMH H KadeCcTBOM NpOEKTa



TTOHATHE KaYecTBa H yIpaB/IeHHs Ka4eCTBOM NpoekTa. IIpoliecchl yIpaBieHHs KauecTBOM B MPOEKTaxX: [UIaHHPOBaHke, 00eCTIeHeHHE,
KOHTPONB. MHCTPYMEHTE! yIIpaBIeHHs Ka4eCTBOM IIPOEKTA.
TMousTre «puck». Knaccudukams pHCKOB MPOEKTa. AHANIM3 M OLEHKA PHCKa [IPOEKTa. Y MPABJIEHHE PHCKAMU

Tema 7 YnpaepieHHe NepcoHAJI0M, CTeHKX0iepaMH, KOMMYHHKALIHSIMH [pPOeKTa
IIponeccs! ypaBIeHNs YeIOBEUECKMME PecypcaMi npoekta. QopMHpPOBaHHE KOMAHIBI IPoeKTa, PaspuTie koManas! mpoexTa. MoTuBalus
4ICHOB KOMaHJIbl poekTa. JIMAePCTBO B yIPaBICHHH NPOEKTOM, Paspelienre kOHQIHKTOB B KOMAHIE.
TToHsTHE ¥ BHABI CTeHKX0NIEPOB MpoekTa. CyIHOCTS yIIpaBIeH s CTEHKX0/IepaMy IpoekTa. MeHTHdUKAIMS X PAHXKHPOBAHHE
crelikxonaepos. Buasl crparernii B3anmMonelicTBuA co cTefikxonnepamu, MeToIBI peanu3aliy CTpaTerni B3auMONCHCTBHS.
TTpoueccr! ynpaBneHns KOMMYHHKALMAMHE B poekTe. [InaHHpoBaHHe KOMMYHHKaIHiE. Kanane! 1 HHCTPYMEHTH KOMMYHHKalii, BHIB!
MPOEKTHEIX COBEILAHHI.

Tema 8 KopropaTHBHas cHCTeMa H CTAHAAPTEI YIPABJIEHHH POEKTaMHU
TTpoeKTHEI | HENPOCSKTHEIHA MOAX0/, K YIIpaBlIeHHio npoekTaMy. HasHaueHne KOpHopaTHBHOA CHCTEMBI YTIPABIICHHS IPOCKTaMH (KCVYII). Dranst
cosmanns KCVYTI. Mogens 3penocTH ynpaBleHHs MpPOEKTAMM B OpraHu3allvd. BHael OpraHH3allHOHHEIX CTPYKTYP YMPABICHHA MPOCKTAMH.
DyHKIMH TPOEKTHOrO0 KOMHTETA H KyparopoB IpoekToB., @yHKIHH npoekTHOro opuca. KopnopaTBHBIA CTAHAAPT YNPABICHMSA NMPOSKTAMM.
I[MoaroToBka nepcoHana B 06/IaCTH YIpaBieHus npoektaMu. OnpeneneHne TpeGoBanuii K HHYOPMALMOHHOH CHCTEME YTIPABICHHUS IPOCKTAMH.
Oco6eHHOCTH CTAHIAPTOB B MEHEUKMEHTE. BHIb! CTAHIAPTOB YNIPABNEHHs MPOEKTHOH lesTensHocts. Cranmapr FOCT P MCO 21500-2014.
Craunaptel PMBoK. Crangapte! Prince 2 1 P2M.

Tema 9. [IporpamMmHoe obecnedyeHne ynpasieHHs POeKTaMu
Hasnauenne 10 ynpasnenms npoektamMu. O6mas Xapaktepuctuka u (ynkimonan MSProject, Primavera, Spider. CucTemsl
yHpaBjeHHs MpOeKTHOH nesTenbHOCTEIO AJIBAHTA. Kpurepuu BeiGopa [10 mmt ympaieHHs NpOCKTaAMH B OpraHM3allMH.
O0ydeHHe nepcoHana.

Co,ilepmamie NpaKTHYeCKHX 3aHATHI 110 AHCHUILIHHE «YHDEBJIEHHQ NMpoeKTaMI»

Tema 1 TlonaTHe, BUAbI CTAHAAPTOB H CTAHAAPTH3ALHH B 3KOHOMHYECKHX CHCTeMax
enw 3anamus. V3yduTs cucTeMy CTAHAApPTOB M CTAHAAPTH3AINH B MCHEIDKMEHTE.
Codepoicanue 3ansmus. PaccMOTpeTs BHIBI YIPABNEHYECKMX CTAHNApPTOB. Ha npuMepax H3y4HTh TNPHHIIHITEI cBOOOIHOTO CTaHjapTa.
[0CyAapCcTREHHAA CHCTEMA CTAHNAPTH3ALMH B Poccun. MekIyHapoHEIE CTAHNAPTE! M CHCTEMBI CTaHapTH3aliy. HallHOHATEHEIC CTAHAAPTEL.

Tema 1 BpeleHHe B ynpaB/ieHHe IPOEKTAMH

Lenv 3auamus. U3yunTs OCHOBHEIC TIOHATHS YIPABIEHHA NPOEKTHOH NCATENEHOCTEIO.
CodepxaHue 3aHAmMUA. Vcnons3ys NpHMEpH! Pa3MHYHBIX MPOEKTOB PACcCMOTPETh ONpPE/]ENeHHA MPOEKTa, MPOrpamMMBl, nopTdenst IPoOEeKToB.
OLEHHTE POIh MPOSKTOB B JeATeNBHOCTH opraxusami. OGCyAMTh Ha MpUMepax CB3b MPOSKTHOH ICHATENRHOCTH C peanusaumeil CTpaTeriu
OpraHM3aliii W Tepexoi OT YIPAaBNeHHs OTACNBHBIMH IPOGKTAMH K YIPABISHHWK) NPOTPAMMaMH H HOPTQE/IAMH IHPOSKTOB. Ha mpumepe
03HAKOMHTECS C POJIIME Y4aCTHHKOB MPOEKTHOH AeaTenbHOCTH, OOCY/IHTE ITANEl Pa3BUTHS NPOCKTHOIO YIPABNCHHS.

Tema 2 [Ipouecce! ynpapjieHusi npoekTamu. MHHUHAUHS, IJIAHHPOBAHHKE, HCTIOJTHEHHE NPOEKTA
2.1. ITenw 3ansmus. U3y4uTh MPOIECCHBIMIONO H OCHOBHEIE TIPOLIECCE] YIIPABICHHS IIPOSKTAMH
Codepxcanue 3anamus. OOCYIUTH HA TPUMEPaX OCHOBHBIE COCTABMAKIINE MPOLECCHOT0 MOAX0/a K yTPABICHHIO TPOCKTAMH. BBIICTHTS
rpaHmus! (ha3 YIpaBIeHHs MpoeKkTavH. [IpoBECTH KIacCHHKAIMIO MPOSKTOB, NPE/UIOKEHHBIX IIPENoaBaTe/ieM. PaccMOTpeTs CoAepKaHke
MPOLECMOB pasHbIX (as.
2.2. Ienw 3auamus. OcBOMTE pa3paboTKy OCHOBHOTO NOKYMEHTA HHULHAIIMK MIPOEKTA — yCTaBa MPOCKTa.
Codepacarue 3aHAMUA.
3apanue 1A paboTel B MaJibIX rpynmax:
Hcnombsys Matepuan JEKIMH INOArOTOBBTE YCTaB IPOEKTa, IUIAH MpPOEKTa M MpHKa3 3alyCka IpOCKTa IO
IpeICcTaBIeHHOMY 00pasily. Pe3yIbTaThl IPeICTARISIOTCSA BCeH TPyNNe, MPOBOIMTCA HIPa «3aCelaHie MPOCKTHOTO KOMHUTETAY.

Tema 3 YnpaB/eHHe cojlepxaHHeM NPoeKTa

3.1. lens 3anamus. U3yquTh TOHATHE «COLEPHKAHHE POSKTa», NPOUECCH! YIPABICHHA COACPKAHHEM, HHCTPYMCHTEI IIIAHMPOBAHHA

coJiepsKaHus MMPOEKTA.

Codepocanue 3anamus. Ha NpuMepax pa3nudHbIX IPOSKTOB OOCYAHTE CMBIC] NIOHATHS «CONCPKAHUE IPOCKTAN, COCTAB M CTPYKTYPY

TPOLECCOB YIPaBIEHHs COMepKaHHeM NPoeKTa. PaccMOTPETh HCTOUHHKH uudopmati 10 cGopy TpeboBaHKi 10 COASPKAHUIO.

3.2.IJenv 3ansamus. OBIANETh HABBIKAMH Pa3pabOTKy CTPYKTYPHI IEKOMMIO3HIIH PaboT MPOeKTa.

Codepocanue 3anAMUA.

3ananue 1Uist paboThl B MaJIBIX FPyMnax:

Hcrons3ys MaTepran nekuuii paspabotate CJIP mpoexTa Mo yKa3aHMIO MPENoJaBaTeNd B IPEAMETHOM H JTalHOM BapHaHTax.
O6CcyIuTE TPeHMYIIecTBa Ka)XI0r0 BapHaHTA.

Tema 4 YnpasieHnHe MPOeKTOM IO BpeMeHHBIM TapaMeTpamM
4.1. Ilens 3ansmus. W3yquTh TepMUHOJIOTHIO, POLECCH], METOE! M HHCTPYMCHTEI YIIPABICHHA BPEMEHHBIMH MTapaMeTpamH NIPOekTa
Codepcanue sansmus. Qbcyscdenue nonsmuil: EpEMEHHbIC TAPAMETPEI IPOCKTA, NIPOLECCE YIPABICHHA CPOKAMH IIPOCKTA. Pt
KOHKPETHOrO IPOSKTa OCBOEHHE METOIHMKH ONPE/IeNeHHs ONepaliit MPOeKTa 1 HX MOC/IE/0BATSMEHOCTH oneparyit, MpeacTaBplIeHHs [POeKTa
B BUJIE CETEBOH MOJCIH,
4.2. Lens 3anamus. Qnadeinb HABLIKAMY PACYEMA U ONMUMUIAYUY BPEMEHHbIX NAPAMEMPOS RPOeKma.
Codepocanue 3anamus. PelueHHe 3aat 110 PacyeTy BPEMEHHBIX IaPAMETPOB NPOEKTA C IPerioflaBaTeneM. CocrasiieHHe paclHcaHHs
npoekTa. MHAMBHAyaILHOE PEmIeHHe 3a/aY 10 PacqeTy BPEeMEHHEIX I1apaMeTPOB TIPOSKTa.

Tema 5 YnpasieHHe CTOHMOCTBI0 H NOCTABKAMH B NIPOEKTE
3.1, Ienv 3ansmus. U3y4uTh TEPMHHOIOTHIO, IIPOLECCEH YIIPABICHHUA CTOMMOCTEIO TIPOCKTA.



Codepxcanue 3ansmus.Ha NpUMepe poOeKTa PaCCMOTPETH BAPHAHTEI OLICHKA CTOMMOCTH. H3yuuts BapuadTsl Gromxera npoekra. Hayunrs
[POLECE YIIPABISHUSA CTOMMOCTBIO IPOEKTa. PellleHne 3a1a4 o METOMY OCBOSHHOrO oGBeMa.
5.2. Henv 3anamus. U3y9uTh TEPMHHONOTHEO, [IPOLIECCH YIIPABICHUS 3aKyIKaMH IPOCKTa.
Codepocanue 3anamus.A3yduTs TPOLECC MTAHKPOBAHHE 3aKyTOK. Ha KOHKDETHOM NPHMEDPE PacCMOTPETh AJIBTEPHATHBEI — KYIHTh HIH
TPOH3BECTH, C Pa3paboTkoi 0GOCHOBAHHA aNkTepHaTHBbL OOCYXHTH MPEMMYINECTBA M HEJ0CTaTKH OCHOBHBIX THIIOB KOHTPAKTOB. H3y4uth
BO3MOMKHOCTH OCYIICCTBICHHS 3aKYTIOK € Y4eTOM aKTHBOB OPTaHU3alUK i (aKTOPOB OPraHH3alMOHHOH CPEMBL.
Tema 6 Ympap/ieHHe PUCKAMH H Ka4YeCTBOM NPOEKTa
6.1. Llenw 3anamus. VI3yqdTs MPOLECCh! M OBJIAAETE HABRIKAMY YIIPABIICHHS KAUCCTBOM [pOCKIa
Codepacanue 3auamus. Bonpocs! A o6cykaeHus Ha NpEUMepax NpoekToB: IIOHATHE Ka4eCTBa H YPABIICHUS Ka4ecTBOM MPOCKTA.
TIponecch! yIpaBIeHHs Ka4ecTBOM B IPOCKTAX: TAHMPOBaHKE, 00ecnedeHne, KORTPOb, PellieHHe KeHCOB N0 MPHMCHEHHIO
HHCTPYMEHTOBYIIPABIEHHA KaUeCTBOM IPOCKTA.
6.2. Llenw 3auamus. UsyduTs NpOLECCH H OBNANETh HABBIKAMH YIIPABICHNS PHCKaMH [POSKTA
Codepacanue 3ansmus. Bonpocs! s 06CyKISHHA Ha IPEMepax MpoekToB: [IoHsTHE «PUCK). Knaccudukaums puckos npoekra. Pentenue
KeiicOB 10 aHANM3Y M OlLieHke prcka mpoekTa. OOCyKIeHHe METOIOB YIIPABICHAS PHCKAMH.
Tema 7 Ynpag/ieHHe MEPCOHAIOM, CTEHKX0IAepaMH, KOMMYHHKAIHAMHA TNPOEKTA
7.1. Ifens 3anamus. U3y4uTh POLECCH M OBNAJIETH HABLIKAMH YIIPABISHUS YET0BEYECKHMH PeCypCaMH POSKTa.
Codepocarue sanamus, Bonpock! Ans 06CyKICHUs Ha NpHMepax NpoeKTos: [Iponeccs! YIPaBNCHUA 1€10BSHECKUMH PECYpcaMyl IPOCKTa.
DOopMHpPOBaHHE KOMaH/IB! IPoekTa. PassuTHe KOMaHIH MpoekTa. Pemenue keHCoB N0 NPHMEHEHHIO MHCTPYMEHTOB MOTHBALIMH HIIEHOB
KOMaHIEI IPOEKTa, Pa3spellieHHI0 KOH(IMKTOB B KOMaHNE.
7.2. Ieas 3auamua. V3yuuTh NPOLIECCE] H OBNAJETh HABBIKAMH YTIPABJICHHS CTEHKXONIEPaMH H KOMMYHHKALHAMH B NIPOCKTE.
Codepacanue 3ansmus. Borpocsl A71s 06CyKIeHHA Ha MPUMEpPaX MPOSKTOB! TloHATHE W BHJIKI CTelikxonmepoB npoekra. CyIHOCTE yIIpaBICHHAS
CTelfKXO/IepaMH IpoeKTa. Peienue keficoR 0 MPUMEHEHHIO HHCTPYMEHTOB WIEHTH(HKALINH H PAHKHPOBAHMACTEHKXOICPOB, BEIOODY
CTpaTertit B3aMMOIeHCTBHS CO CTEHKXOMIEpaMH.
Bormpock! s 06cykAeHNs Ha IpHMepax npoekTos: [lponecce! ynpaBieHns KOMMYHHKALMAME B POSKTE. [InanupoBanie KOMMYHHKALIHH.
KaHaJIsl B MHCTPYMEHThI KOMMYHHUKaIHH. Peluetue KelCOB 0 MTaHMPOBAHKEO H [IPOBENCHHIO IPOCKTHBIX COBEIIAHMH.
Tema 8 KopnopaTHBHAA CHCTEMA H CTAHAAPTHI YIIPABJIEHHS NPOEKTAMH
8.1. lenv 3anamus. V3ydauTs CTPYKTYPY M TOIXOIH K (OPMHPOBAHMIO KOPTIOPATHBHOH CHCTEMBI YIIPAB/ICHHA IIPOCKAMH.
Codepxcanue 3aramusBonNpock! s o0CYIEHHA Ha TIPHMEpax LPOeKTOB: [IPOEKTHBIH M HEMPOEKTHEIM MOAX0A K YIPaBNEHHIO IPOEKIaMH.
HasHaueHne KopropaTuBHO# cucTeMsl yrpasienus npoektamu (KCVTI). Dranst cosxarmns KCYIL Monemy 3peiocTH yNpaB/IeHIs NPOCKTaMHA B
OpraHu3aluH. BBl OpPraHM3alMOHHEIX CTPYKTYD YNpaBlieHHs NPOSKTaMH. MuHH-HIpa 1O NPOBENCHWIO 3aCCHaHWA MPOCKTHOrO KOMHTETa C
yJacTHEM pYKOBOLuTeNeil oapaseneruit oprerpykrypbl KCYII
8.2. Ienw sansmus. W3yauts o6liye XapakTepHCTHKA OCHOBHBIX CTAHJAPTOB YNIPABICHHS TIPOEKTHOH NEATENBCTREO.
Codepxcanue 3ansmus. Bonpoce! ans obcyxnerus: OcoOeHHOCTH CTAHAAPTOR B MEHCKMEHTE. Buibl CTaHAAPTOB YIPAB/IEHHA TPOEKTHOH
nestensnocts. Cragmapt TOCT P HCO 21500-2014. Crannaprsi PMBoK. Crannaprsl Prince 2 1 P2M.
Tema 9. [IporpammHoe oecneveHue ynpaBieHHsl NPOEKTaAMH
9.1. Lens 3auamusn. V3yquTh CYIIECTBYIOMIEE POIPaMMHOe 06ecre cHHE YIIPABISHHA IPOCKTHOR /@A TENEHOCTSIO.
Codepocarue 3awamus. Bonpocsl ans obcyswnenua: Hasnasenwe 10 ynpapieHus TPOEKTaMA. Obimas XapakTepucTHKa H (yHKIHOHAIL
MSProject, Primavera, Spider. CucreMpl ynpaBleHHs NPOCKTHOH HEATEIBHOCTRIO AJIBAHTA. Kpurepuu Brifopa MO mis ynpaemeHHs
MpoeKTaMH B opraum3auyi. Obyuenue nepcoHaa.
9.2, IJenw 3anamus. [lpuoBpeTeHne HABLIKOB MCIIOJIB30BAHIA CITELMATH3HPOBAHHOTO I1O B ynpaBieHHH IPOEKTaMH.
Codepocanue 3anamusi. H3ayueHue OCHOBHOTO dynxiuuonanaMSProject Ha JIEMOHCTPAIHOHHOM DOJIHKE. BBIMOTHCHHE HMHIMBALYANLHEX
3anaHuit 0 TMIaHKPOBAHHIO pacnucaHus npoekTa B MSProject

5.0BPA30BATEJIBHBIE TEXHOJIOT'HA

OcBoeHHE IUCIUAILIHHEBL ((YIIpa‘BJIeﬂPIe OpOCKTaMH» IIPEAINoIaract HCIIONE30BaHHEC KaK TpaJUIIHOHHBI

MeTon0B, opM OGyHeHHS, TAK W MHHOBALMOHHBIK, AKTHBHEIX M HHTEPAKTHBHBIX TEXHOJIOTHH: ONEPEXNKArOMmas
caMocTosTebHas paboTa, case-study,MeTO (b TPOOIEMHOT0 00ydeHu s, 00yICHHE Ha OCHOBE OIBITa, IPYIIOBBI
AECKYCCHH TI0 aKTyalIbHBIM BOIPOCAM, HCCIIEI0BaTENbCKas paboTa | JIp.
[Ipy mpOBE/IEHAN IPAKTHYECKHX 3aHATHE HCIIONB3YIOTCA CIISAYIOMHE HHTCPAKTHBHEIC ¢dopMbI 00yUEeHH:
e  pa3bop KOHKPETHBIX CUTYAIIUH, BEIABICHHBIX CTYISHTaAMH MPHU BHINOIHEHHA NOMALIHHX 3a/1aHHIH;

e POJIEBBIC UI'PBI ITPH BBIIOJTHEHWH CTYASHTAMH I'DYIIIIOBEIX sana}mﬁ Ha 3aHATHAX,

e ojeMeHTHl INPOMECCHOHATBLHBIX TPEHHMHTOB JUIs OTPabOTKM HABBIKOB HCIOJIB30BAHHA CTaHAAPTO!l
YIIpaBJIeHHA IPOEKTaMH;

e  pa3Gop KOHKPETHBIX CUTYAllWH TIPH BHEAYAUTOPHOHN paboTe npenojaBate)is o CTyACHTaMH (obpaTHas CBA3]
110 CHCTEME TIOHSII-IUIAHUPYEITb [eNaTh, [I0AEIHIIEC) B hopmaTe coOOLIEHH I 110 e-mail;

e [pOCMOTp M MOCHeAyiomee OOCYKISHHE  MAacTep-KJIaccOB, TPEHHHIOB, peOMHAPOB  JKCTIEPTOB 1
CIIEIMATHCTOB 10 PEKOMEH ALK IPernoaaBarelis, HaX0AIHUXCA B OTKPBITOM JOCTYIIC B CETH HHTEPHET.

VIensHEIH BeC 3aHSTHI, MPOBOIMMEIX B MHTEPAKTHBHBIX (opmax coctasisierCoiee 70% aymTuTOpHEL

3aHATHH.



6.0lIEHOYHBIE CPEJICTBA VI TEKYILET'O KOHTPOJISI YCIEBAEMOCTH,
MMPOMEXYTOYHOM ATTECTAITHH IO UTOT'AM OCBOEHWSA JACIUILIAHBI K
YYEBHO-METOJMYECKOE OBECIIEYEHUE CAMOCTOSITEJIGHOM PABOTHI

CTYJAEHTOB
BOHpOCbI 019 camocmosameasHo20 usyveHusd
Ne
I Bonpockl, BLIHOCHMEIE Ha CaMOCTOATEILHOE H3yYeHHE Kon-Bo yacos
1 OpranusanioHHEle POPMBI peann3aluH IpOeKTa 7
2 CrapToBoe COBEIIaHHE 10 TIPOEKTY 7
3
HasHaueHHe OTBETCTBEHHBIX HCIOTHHTENEH ?
4 T
PecypcHele kaneHngapy. Paspemenns KOHPIHKTOB Pecypcos
5 Bri6op noctaBmmkoB. AIMHHHCTPHPOBAHHE KOHTPAKTOB 7
6 7
HHCTpyMEHTE MEHEIKMEHTA Ka4&CTBa MTPOSKTOB
7 . 7
TexHOIOrHH Y OpraHH3alHOHHEIC ACTIEKTE KOMMYHHKAIMM B [IPOEKTAX
8 7
Mogens JlenbTa OLEHKH YPOBHS MEHEIXKMEHTA IIPOCKTOB.
9 . . 11
OsnakoMienue ¢ Bepcueit I10 Spider:.
Hroro: 67

3ajaHHd A1 CAMOCTOSTEIbHOH paGoTHI B TeUeHHH CeMecTpa

CamocTosTenbHas paboTa 110 Kypcy 3aBepllaeTcs BBITIOTHEHHE KOHTPOJIBHOM paGoTEI.

Kontponenas pabora «MHHIMALKA H [NIAHAHPOBAHHE MPOEKTa» BBITOJIHAETCA KOMAHIOH CTYIEHTOB M3 TPeX 4ellOBeK.
PaGota j0o/KHa BBINOMHATECA coBMecTHO. OLEHKA [aeTcsi HA TPYIIIY, CTYAEHTE CaMK PACIpEeleIaioT Gaibl MEKILY
cobo#i ¢ yueToM BKIaia Kaxnoro B ooy padoty. KoHTponbHas paboTa MOMXKET ObITh BBEIOJIHEHA MO FOGOMY BHIY
[IPOEKTA, B 3aBUCHMOCTH OT TOT0, KaKyl0 MHQOPMAILIMIO HMEIOT CTYAEHTEL [IpoeKT coriiacoBhIBaeTCs C MperogaBaTeieM

B TEYCHHEC MNEPBLIX ABYX HElEeJIb CEMEeCTpa.

oo @

POOOCTPRAOTP RAOTP WAOTE N

pop NaeT

PeliTuHr-kontpoJs Nel
Muposoii BaHk gaer cieayrolee onpefejieHHe MpoeKTa:

KOMIINCKC B3aUMMOCBA3aHHEIX MCpOHpKﬂTHﬁ, NpeaHasHaYCHHBIX O JOCTUKCHKA B TCUEHHUE 3alaHHOT0 MEPHOAa BpEMEHH U IIPH

YCTaHOBICHHOM OFOKETE IMOCTABIEHHEIX 3ana4 ¢ 4ETKO ONpeACICHHBIMH LEIAMH

CHCTEMA, T.€. 3TO COBOKYITHOCTD 3JIEMEHTOB HJIM CBA3EH MCHKIY HHMH, ofecrneurBaronias JOCTUKSHHE OCTABICHHEBIX Lenei.

OTPaHHYEHHOE BO BPEMEHH LENIEHAINPAR/ICHHOES U3MEHEHHE OTIE/IEHON CHCTEMBI ¢ YCTAHOBJICHHBIMH TpeGOBAHHSIMH K Ka4eCTBY Pe3yJILTaToB,

BO3MOMHBIMH PAMKAMH Pacxofa CPEACTB U cneundudeckoi opranusaimei
Yrto HeBepHO oTHOCHTeabHO CAP

DT0 BepTUKAILHAS AeKOMIIO3HLMA paboT npoekTa

DTO HHCTPYMEHT ILIAHUPOBAHHA COJEPIKAHUA POSKTa
Hepapxuyeckas cTpykrypa pafoTr npoekTa

DTO CHCTEMa YIIpaBieHHA KOMAHIO! MpoeKTa

Yto He BXOAHT B TPAAHUHOHHBII TPeyroiLHHK npoexkTa?

Bpems Ha BHITIOJIIHEHHE [IPOSKTA

Pucku npoexta

BrozxeT mpoekTa, 0OCHOBAHHEIH Ha 3aTpaTax Ha pecypchl

Pesynerarer. 1lenu u 3amaqu npoexTa

Yka3aTb, 4T0O BEPHO OTHOCHTEIbHO HeJell MpoeKTa

OHM MOTYT NpeTeprieBaTh U3MEHEHHs B Pe3yNbTaTe BO3NCHCTBHI OKPYHKEHHS POSKTa
OHH 0CTAIOTCS HEM3MCHHBIMH B [TPOLIECCE PEAIH3ALIMH BCEr0 MIPOSKTa
OHM MOTYT H3MEHATECH JTHIIE HA CTAIHH PEATH3AIMM IPOSKTA

YTo OTHOCHTCS K MPH3HAKAM MPOEKTa

H3MEHEHHE, KaKk OCHOBHOE COJICPKAHUE NIPOEKTa;

TIOBTOPAEMOCT 3a7iay;

HEOTPaHHYEHHOCTE MPOIOIKHTENEHOCTH [IPOEKTA;

y3kas QYHKUHOHAIBHAS HATPARJIEHHOCTE;

KomaHpa ynpas/ieHusA NpoeKTom 310

YneHsl KOMaH[Iel NTPOEKTa, HEIIOCPEACTBEHHO 3aHATHIC B YIIpaBJIEHUH
. I'pyrina, KoTOpas BEIMONHAET paboTHI 10 POEKTY

JIHLIA WK TPYTIIEL, KOTOPBIC HAIIPSIMYRO HE CBA3AHEI C MMOJTYYEHHEM HITH MCITONIE30BAHHEM IPOAYKTA ripoem'a\
[10JIpasieieHye, OCYLIECTRIAIONMICE SHTPANH3AHI0 U KOOPIHHALMIO YIIPaBICHHA TIPHITHCAHHBIX K HEMY IIPOCKTOB

B rpynny npoueccos ynpasJieHHs CoJlepKaHHeM MPoeKTa BXOAHT npouecc
Omnpenenenue onepanuit (pabot)

Ouenka pecypcoB onepauui

Paspaborka CJIP




3aka3yMK MpoexKTa 3T0
Jluio une opraHu3aly, KOTopsle OYaYT HCIIOIB30BaTh IPOAYKT IPOEKTa
JInuo WH TPYTITIA MHIL, TPEAOCTABITIOmAs (JUHAHCOBBIE PECYPCBI — ICHBIaMH HIIH B HATYPATEHOM BEIP@XKEHHH — I IPOSKTA
JIuno, OTBETCTBEHHOE 34 YIIPABICHHE [IPOSKTOM
Jluua WM rpyIisl, KOTOPEIe HAMPSMYIO HE CBA3AHEI C TIOTYYEHHEM HIIHM MCIIONL30BAHHEM NIPOLYKTA [IPOEKTa, HO KOTOPEIE MOTYT IOBIIHATE
Ha X0/ BEITIOJTHEHHA [TPOEKTa
YTo U3 NepevHCIeHHOro ABJseTCs OCHOBHON 0TBETCTBEHHOCTRI0O PyKoBoaAKTe s NporpamMmel?
JIOCTHKEHKE BBITOJ] TIPOTPAMMEI
Co3aaHHe NPOAYKTOB BCEX MPOEKTOB, BXOMALIMX B COCTAB MPOrPAaMMBI
Onpenenenue uenel nporpamMMel
AJIMHHUCTpaTHBHO-(HHAHCOBAS MOANEPHKA TPOTPAMME]
K ¢yHKUHSAM NPOEKTHOr0 KOMHTETA He OTHOCUTCH
VTBepxaeHHe/OTKITOHEHHE TPOSKTHEIX HHHIIHATHB
[TprocTanoBka, MpeKpallieHHe NPOCKTOB
MOHUTOPHHT BBIIOIHEHHS TPa(HKOB IPOEKTOB
VcTaHOBKa MPHOPHTETOB A/ MPOEKTOB
1. Yem 3aBepluaeTcs CTAAHA HHHLHALHH NPOEKTa
PazpaGarriaercs YcrTaB NIpoekTa
[IpoeKTHBIH KOMHTET HIIH PYKOBOTHTEE OPraHH3alliK yTBEPAIA0T PELICHHE © 3alycke MPoeKTa
PaspaGaresaerca CJIP mpoexra
3akazuuk eeiaetr Menmonuuremo T3
2. K xakoMy KOMNOHEHTY NPOeKTHOH 1eATeNbHOCTH HauGoee BepOsSTHO OTHOCHTCS clenylomee onucanue; Cosoxymuocts HT
NPOEKTOB OPraHU3aNNHH, TPeGYOIHX MPHOPHTE3ALMH H pacnpeleJeHHs pecypcos
TIpoext
IIporpamMMa
[Moprdens
Hu o1#H 13 BapHaHTOB
He sipsineTcs o06si3aTe/IbHOH YACTHI0 ONHCaHus npouecca B PMBoK
Bxozpi npotiecca
HHCTpYMEHTEL M METO/BI IIPOLIECCa
CreHKxo/ieps! mpoliecca
Bemxons! nponecca
YT0 H3 NepeyHcIeHHOTo HeobX0qHMO HMETh B BUAY TIPH HCTIOJIB30BAHHH METOJA OLEHKH «10 aHamoram»?
YcnoBus peanu3aluy OLEeHUBAEMOro ¥ aHATOTHYHOT0 IPOSKTOB
DKCIEpTHBIH OIBIT OLEHIIHKA
[lapameTpHdecKHe NaHHBIC OLECHHBAEMON PaboTEI
MHeHHE pyKOBOAUTENS NIPOEKTA
Kakue W3 NIpeICTaBJIeHHBIX PoJiell MOTyT MPHCYTCTBOBATD B OPraHM3aUHOHHOH CTPYKTYpe yNpaB/eHusi NpoeKTamu ?
Oduc ynpapneHus MpoeKTaMu
PyxoBonuTens nmpoexta
CnoHCOp NpoeKTa
Bce MOTYT MpHCYTCTBOBATD
Y10 M3 MepeyHcaeHHoro GyAeT ycnelHbIM 3aBepllieHHeM MpoexTa?
3BOHOK 3aka3uuka, MOATBEPHK AN YIOBTETBOPEHHE OT PE3YJIbTaTOB PabOTEl
TMoamecaHHbIH 3aKka3quKoM akT MPHEMKH NPOJYKTa POEKTa
Pelnenne TeXHUYECKOH KOMHCCHH, TOATBEPIAIOIIEe BEITOTHEHAE BCEX 3aABICHHBIX TPeOOBaHHH K NPOTYKTY MpOSKTa
Veenomienue Kypatopa o 3agepuieHuy paboT 110 IPOEKTY
Kakoii BMA cBSI3H MeKaY ONepauMsaMH BCTPeYaeTcsl Yalle BCero
Hauano-nauano
OkoHuaHHEe-HAYaJI0
OxoHYaHHE-0KOHYAHHC
Y10 HeBepHO B OTHOLUEHHH OrPAHHYEHHI NPoeKTa
OTPaHHYCHHS SBIIAIOTCH HEOTHEMIIEMOH JaCThIO IIPOCKTA;
OrpaHHYEHHs [TOPOXIal0T PHCKH;
OrpaHWYeHHs PACCMATPHBAIOTCA B KOHTEKCTE YPOBHS ACTAIM3AIMH TPOSKTa
OrpaHHYEHHs HE MOTYT MEHATECS B POLIECCE PEANIM3ALIMH TIPOCKTA
YTO K3 MePeYHCIeHHOr0 He SABJISAETCH MPOEKTOM
TIPOM3BECTH OUEPE/IHYIO NaPTHIO M3NCIHH B MACCOBOM IIPOH3BOJCTBE
BHeIpUTh HOBBIN CTAHAAPT yNpaBIeHHS HHBECTHLIMOHHBIMH IIPOSKTaMH
[IpoBecTH BaKIMHALMIO NIEPCOHANA POTHB MPHIINA
[TonrotoButs ¥ nposectd Juu Hayku Bal'y 2019
Kaxoe 13 yrBep:xaeHul BepHo
JUIHTENbHOCTE ¥ TPYAOEMKOCT 33184 — CHHOHHME!
Kpuruueckwii myts — Hauboee KOPOTKMH ITyTh OT Ha4ana 1o KOHLA IPOeKTa
3anaua — Bexa HMeeT HYJIEBYIO JUIMTENBHOCTE

.

By Bp R ae TR SRe TP 8 RS TR

—eeTE=Ae TR

E

—_—o 0 o
o §

-0 o
ae s B

=

HEPOP O TE =anop

b

popRap o
g

Pelirunar-koHTpoan Ne2
MHCTPYMEHT OLIEHKH CTOMMOCTH IIPOEKTA
JoxyMeHTHI ipoekTa (00HOBIEHHS)
AKTHBEI TIPOIECCOB OpraHM3allHl
ITporpamMMHoe 0fecTiedeH e s YIPaBIeH A IPOeKTaMH
Cornacopaare GUHAHCOBBIX OTPAaHHICHHHA
B cToMMOCTHYIO OLIEHKY ONlepalliH (3a/a4uH) He BKJIHYaeTcs
CTOMMOCTE HCIIOIL30BAHNA TPYIOBEIX PECYPCOB
CTOMMOCTE HCIIONB30BaHMA (DHHAHCOBBIX PECYPCOB
CTOHMOCTE HCTIONB30BaHNA MaTepPHAIbHBIX PECYPCOB
Peseps cpelcTB HAa HEMPeABHACHHBIE 00CTOATENBCTBA
TIpeBbIlIeHHEe CTOMMOCTH Ha 35% monyckaercsi Ha YpoBHe
[TpuGIH3INTENTEHOM OLEHKH

.
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O1eHKH MOpsKa BeTHIHHA

I'py0GpIii MOpAIOK BETHIHHEI

OkoH4YAaTeNNbHOH OLIEHKH

OcHOBAHHEM HCIOJIL30BAHHS METOAA OUEHKH «CHH3Y-BBEPX» fIBJIsIETCS

Hanugus 3KcrepTHOH OLEHKH

BeHamapkuHr

TmartensHO mpopaboranuas UCP

Haane 3KCIepTOR-IPeIMETHUKOB [0 COAEPAKAHHIO paboT H BO3MOKHBIM PHCKaM

BrIxo[ npouecca onpeaeaeHns 010xeTa

Ba30BEIi I1aH BLINOTHEHHA CTOMMOCTH

CyMMUpOBaHHE CTOHMOCTH

BazoBrIii 1aH no comep<aHuio

Cornacosanie (QHHAHCOBBIX OTPaHHYEHHMI

BromkeT 310

yTBEpIKIEHHAS oyeHka npoekma, moboro snementa HCP win mobo# mianosoll onepayuu.

TIPOLECC CTPYKTYPH3aIHH PacXo/I0B IPOEKTa

TInaH ynpaBlieHHsA IPOEKTOM

Pesy bTaTEl H3MEPEHMS BHITOTHEHHA paboT

OcBoeHHbIH 00BEM 3TO

Pe3ynbTaThl H3MEPEHH:A BEIOIHEHHA padoT

; 3TO GrOKETHAS CTOMMOCTE PabOThl, KOTOPast COIVIACHO PACTIHCAHMs JOJKHA OBITh BHIMIONIHEHA B PE3YJILTATE ONEPaLy

u snementa MCP k onpeeIeHHOMY CPOKY

9TO yKa3aHHbIH B OomKeTe 00beM paboThl, AEHCTBUTENIBHO BBIMIOJIHEHHBIN B pe3y/bTaTe IUIaHOBOH ONEpalliH

JInsi OLleHKH OTKJIOHEHHS! N0 CTOHMOCTH HeO0X0AMMO CPaBHHUTD

OcBOEHHBIH 00bEM U IVIAHOBEIH 06beM

OcBoeHHBIH 06beM B hakTHuecKuil 06beM

[LragOBEIH 00BEeM | (hakTHIeCKuH 00beM

BrojukeT u hakT

He siBjisieTcsl BXOI0OM Npoliecca OLeHKH CTOMMOCTH IPOEKTa

BazoBelii I1aH 10 COAEPKaHUIO

Pacmicanue IpoekTa

TInan ofecredeHHs MPOEKTa MIEPCOHATOM

ﬁoxymeﬂ'rm npoekTa (0OHOBICHHA)
onycTHMAasi TOYHOCTh oleHKH 10—15% xapakTepHa 1UIs CJIeAYIOLIero BHAa CMeT

IpeIBapuTeNibHAd (Ha CTaUy MCCIIEI0BAHMA HHBECTHLHOHHBIX BO3MOKHOCTEH),

nepBUYHAA WIH hakTopHas (Ha cTajuu paspabotkn TI0),

MpHOIMKeHHas (Ha HadanbHOM cTagau pabodero [IPOEKTHPOBAHHMA),

okoHIATeNbHAs (B cepeuHe LUK pa3paboTKH pabouero IpoeKTa

YnpasieHue 3aKyIIKaMH MPOEKTA He BK/II04AET mpouece

TInanupoBaHne 3aKynoK

3aKphITHE 3aKYIIOK

MOHUTOPHHT 3aKyIOK

VpasieHue 3aKyOTHOH AeATe/IbHOCTRIO

KoHTpakT ¢ (PHKCHPOBAHHOMH LEHOH NPeAnoiaraeT uro

TIpu6suts [TopAaaMKa ONpeNeNseTcs Kak PasHULA MEXKTY YCTAHOBICHHOH KOHTPAKTOM H KOHEYHOH LIEHOH.
eHeDKep MPOEKTa JOJDKEH JKECTKO KOHTPOIHPOBATE CTOMMOCTE MaTePHAIOB  TPYAOBBIX PECYPCOB

3aKasuMK IPHHMMAET PUCKH Ha cebs

PHCK moapsIuHKa MEHHMANCH

KOHTpPaKT ¢ BO3MeLIEHHEM 3aTPaT IUIIC TPOLEHT OT 3aTpaT Mpeanojiaraer, 1ro

. B npouiecce peanu3aliy MPOEKTa [icHA HE H3IMEHACTCA.

Jlist moapsiqdKKa HeT CTHMYJIa YMEHBIIEHHS 3aTpat

[TpuGsuis [ToapsiTinKa ONpe/Ie/eTcs KaK PasHHALEA ME YCTAHOBJIEHHOH KOHTPAKTOM M KOHETHOMH IICHOH.

TIraTexH MO KOHTPAKTY JOMOIHHTEBHO BKIIOYAOT B CE0A BRIILIATY (UKCHPOBAHHOM CYMMEI

KOHTPAKT ¢ BO3MEIIEHHeM 3aTPaT Iulo¢c (pHKCHPOBAHHOE BO3HATPAN/IEHHE NPEATIOIAracT

C TOYKH 3pEHIA 3aKa3yHKa PHCK MAHIMAaJICH

: IL1aTeskH 10 KOHTPAKTY AOTIOJHATENEHO BKIIOYAROT B Ce05 BRIMLIATY MPOLEHTA OT LICHbI B KAYECTBE NPHOBLITH

MoApATIHKa

c. TTNaTe | 10 KOHTPAKTY AOTIONHHTETBHO BKIIOYAIOT B ce0f BRIILIATY (HKCHPOBaHHOH CYMMEL

d. TIpu6BLTE MOAPS/IAAKA 3aBUCUT OT COKOHOMIICHHOH CYMMBI OT IIEPBOHAYABEHO 3aIUIAHHPOBAHHOHN CYMMEI KOHTpaKTa

KoHTpPaKT ¢ BO3MeLIeHHeM 3aTPAT IUIIC BOSHATPAXKICHHE 33 Pe3y IbTaThl NPEnoIaraeT

MeHeIKep ITPOEKTa JOIDKEH KEeCTKO KOHTPOIHPOBATh CTOMMOCTE MATCPHATIOB H TPy AOBBIX pecypcos

3aKa3uuK IPHHUMAET PHCKH Ha celst

[l1aTexu [0 KOHTPAKTY AONOIHHTEIBHO BKIIOYAIOT B Ce0s BRIILIATY (pHKCHPOBaHHOH CYMMBL

TIpHOBUTE MOAPAIIHKA 3ABHCHT OT COKOHOMIIEHHOH CYMMBI OT TIEPBOHATANLHO 3aIUIAHHPOBAHHOM CYMMEI KOHTPAKTa

O®DEPTA >310

A IpeJIoKEH e 3aKIIOYHTh 10TOBOP B OTHOIIEHHH KOHKPETHOTO MPEMETa TOProB Ha YCIOBHSX, ONPE/IENEMEIX B

€HAEPHOH NOKyMEHTaLUH

TpeUIOKEHHe 3aKOIHTh IOTOBOP B OTHOIIGHHH KOHKDETHOrO IPEIMETa TOPI'oB Ha JIOTOBOPHEIX YCIOBHAX

Tpe/LT0KeHHE 3aKIFOTHTE IOTOBOP B OTHOIIEHHH KOHKPETHOTO IIPe/IMETa TOProB Ha YCIIOBUAX MOIPATIHKA

3asBKa HA y4acTHE B TOprax
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17. TEHIEP 3710

a. YCIIOBHS ¥ NIOPANOK IIPOBEICHHS TOPTOB
b. TPEUIOKEHHE 3aKTYHTH IOTOBOP B OTHOIIEHHH KOHKPETHOTO IPeIMETa TOPIOB Ha YCIOBHAX, OMPEIeieMBIX B
TeHIEPHOH JOKYMEHTAHH

c. AOKYMEHT C IPEJUIOAKEHHEM NPeJOCTABNCHHA YCIIYT MM OCYIIECTBIEHH [I0CTABKH HA KOHKYPCHBIX yCTIOBHSX 3aKa34HKa.
d. HITIAIICHHE I Y9acTHA B TOprax

18. TO H3 HHXKeC/IeAYI0Iero ABJIsieTcs IPUMepoM obecreueHHs KadecTsa?

a Hacneknus

b. OO0y4eHHe KOMaHIE!

G Juarpamma [Tapeto

d. Juarpamma Mcukasel

19, Juarpamma Ilapero moMoraer MeHeIKepy NpoeKTa:

a. CKOHIIEHTPUPOBAThCA Ha HAHOOMee KPHTHYHBIX ITpobieMax Ui YIIydmeH!s KadecTBa

b. CKOHIIEHTPHPOBATECA Ha MOJETHPYIOIIEM MEIILIEHHH

c. H3yuurts sxenaeMele OyayInde pe3ynbTaTEl

d OnpenenuTs, 9TO NPOLECC BHE KOHTPOJIA

20, Bee U3 nepevuc/IeHHOr0 BEPHO OTHOCHTENLHO AHArpaMmel McHKaBbI, Kpome:

a. Ee Tatoke HAZBIBAFOT MPHUHHHO-CIIEICTBEHHO THATPAMMOH.

b. Ee Tarcke HA3BIBAIOT IHATPAMMAMH «PEIOHAS KOCTBY.

c. 370 MHCTPYMEHT Iporiecca KOHTpos kadecTsa.

d.  Dto uHCTpyMeHT nporiecca OpraHiBalOHHOTO TITAHAPOBAHES

21. Kakue u3 nepeqnc/ieHHLIX POLIECCOB OTHOCATES K NpeaMeTHol rpynme Puckn?

a. HneHTHdHKaIMA H OLIEHKA PHCKOB

b DopMHUPOBaHiEe KOMAHIEI POEKTa

c. DopMHupoBaHHe OI0KeTa PHCKOB

d. KoHTpoms usMeneHmit

22, YTo U3 nepevucIeHHOro MOKeT GbITh YKa3aHO B OPMYJIMPOBKE PHCKA B YaCTH YKA3aHHs Ha ero BIHSHHE HA
npoexkT?

a H3meHeHwe 3aKa3quKa

b. M3MeHEHHE IPOrHO3HBIX 3HAYEHHH BBITOI

c. Hamenenvie TpeOOBaHHI K Ka4ecTBY IIPOIYKTa

d HameneHue ycnoswmit POSKTa

23. «IlocTaBIKK cO0OLIA 0 HANBHIAKOMIEMCS TT0X0JI0JaHAH 40 -45 rpaycoB M NPorHo3e cHexkHOro GypaHa Ha Tpacce,

10 KOTOPOH KO/ZKEH GbIT A0CTABR/EH PY3. ITO NPHBEAET K CYLeCTBEHHOH 3adepikKe OCTABKH aBTOMOOH/ILHBIM
TpaHcnopTom.» YTo onHcaHo B JaHHOH CHTYauHH?
BropuuHbLT prck
L] OcTaToqssi prck
[ Tpurrep pricka
(] CKpBITBIH pHCK
B uem 3aknrouaercs crpaterus «Yiiaonenue» (M36exanne pucka)?
] YetpasuTs yrposy NOTHOCTHIO HCKTEOMHB IPHTHHY
[ Hugero He MpeIpHHAMATS, OCYIIECTRIIITE MOHMTOPHHT
[} HazHa9uTh BIIANETBIEM PHCKA CTOPOHHIOIO OPTAHHBAITHO
[] Cev3uTh BEPOSTHOCTS HACTYIUICHIA PHCKA
MoskeT GbITh METPHKOIl KauecTBa NPOEKTa Pa3palboTKu caiiTa HHTepHET-Mara3nHa
Marnoe grciio nocetrTenei caiita
Marno nponak
BO/IBII0E YHCo OMHOOK B IPOrpaMMHOM odecrieyeHnn paboTsl calita
Kakue puckH HecyT B cefe Kak MOTePH, TAK H JONOIHHTE/ILHYH NPHGLLIbL:
-: YHCTBIE
+1 CIIEKYJIATHRHEIE
- KOMMEPIECKHE
-! [IPOM3BOZICTBEHHBIE
27. B cny4ae, ec/ii npoLece peaJiH3allHH NPOEKTA NOBLIMIEHHS KBATH(HKALKMHK GyIeT HATH MeAJeHHee, YeM
NJ1aHHPOBAJIOCh, TO 3TH IIOTEPH OYIyT HA3EIBATHCS:
4 MaTepHaIbHBIE IOTEPH
b.  TpYHOBbIE MOTEPH
C.  (PMHAHCOBBIE OTEPH
d. moTepu BpeMeHH
28. IIpeanpuHHMaTe d, IPeANOYHTAIONIHE 1eliCTBOBATL HABEPHAKA, HE PHCKYH BLIOHPAIOT...:
4. METOMIBI JHCCUTIALAHN PHCKA
b.  Mero/p! NOKATH3ALMH PHCKA
C.  METOMEI COKpaIeH!s
d  Meros! YKIOHEHHST OT PHCKA
29, B peecTpe pHCKOB He yKa3bIBaeTCH
a.  OnmucaHue pucka
b. OTBeTCTBEHHBIH 33 peardpoBaHHe
c. BuHOBHHMK pHCKa
d.  Meps! pearspoBaHisa
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30. Opranux3anuy npeajaraeTcs ABa MPoeKTa 15 NOBbIMIEeHHA 3 (eKTHBHOCTH MEPCOHAJIA: MOBLIIIEHHE
KBaaudukanuu (BapuadTl) H MOTHBaWHOHHBIE MeponpHaTHs (BapuanT2). OnpeaeJnTe JYYLIHIA NPOEKT
IlokasaTenn Bapuantl Bapuant2
BeposTHOCTE pHCKa 0,3 0,5 0,2 0,4 0,45 0,15
Bo3MoxHEIE TIOTEPH, T. pyO. 20 60 70 0 50 90
a  Bapwmanr 1
b. Bapuanr2
C. a MPOEKTa He TOAXOIAT

d.  TIpoexTs! OMMHAKOBBI [0 YPOBHIO PHCKOBAHHOCTH



10.

11.

12.

13.

PeiiTHHr-KOHTpOIb N3
He oTHOCHTCA K crienpanasupoanHoMy [10 yrnpasieHHs NPOSKTaAMH
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
Hau6onee pacnpocTpaHeHHbIH B MEDE CTaHIapT YIPABNEeHNA MPOCKTaMH

a. ECVII

b. PMBoK

c. IS0 21500
Crannapt PRINCE2 bl

a. B 1996 romy GbUI IPHHST B Ka4€CTBE OCHOBHOTO CTaHAAPTa B 00JIaCTH YTPABIICHHs IPOCKTAMH B BenukoOpuTaHHH

b. cO3maH B MOCTCOBETCKOM mpocTpanctae B 2007 roxy (OCHOBHEIE paspaboruanka Poccus 1 KasaxcraH)
c. PaspaGoTaH aBTOPUTETHOH accolMalyel MPOSKTHBIX MEHSKEPOB PMI
d. SBngeTcs cTaHIAPTOM YTIPaBIEHHS HHHOBAIHOHHBIMH NIPOSKTAMH
Cranaapt PMBoK
a. PaspaGoTan MexIyHApOAHOH Oprank3ammeii no paspaborke cTanAapTos ISO
b. cO3[aH B IOCTCOBETCKOM npocTparcTse B 2007 romy (ocHoBHbIe paspaborarku Poccus 1 KazaxcTtan)
c. PaspaGoTaH aBTOPHTETHOH accoUMalHed MPOEKTHBIX MEHEDKEPOB PMI
d. MeTo/0I0THS CTaHAapTa CTPOMTCS Ha Gase TPeX MOHATHI — CII0KHOCTB, IEHHOCTh 1 CONMPOTHBIICHHE,
Craugapt ISO 21500
a. PaspaGoTaH aBTOPHTETHOH accolmanueil MPOEKTHEIX MEHELKEPOB PMI
b. MeTomoNOrks CTAHAAPTA CTPOHTCA Ha 6ase TpeX MOHATHI — CII0KHOCTB, UEHHOCTB U COTIPOTHBIIEHHE,
c. Gasupyercs Ha cxeme npoueccos PMBOK
d. sBnAeTCA HAMOHATBHBEIM cTaHZapToM Poccru
Craupapt P2M
a. CcO37aH B [IOCTCOBETCKOM mpocTpaHctse B 2007 roxy (ocHOBHEIE paspaboTInKH Poccus u Kazaxcrtan)
b. MeTomonOrHs CTaHapTa CTPOMTCS Ha 6a3e TPex MOHATHII — CNIOXKHOCTb, LIEHHOCTE U CONPOTHBIICHHE,
¢. PaspaGotan MekIyHAapORHOM OpraHu3ale no pa3paboTKe CTAHAAPTOB 1SO
d. Bxmougaet 10 mpoueccos
Ssnsietcs HoBmEecTBOM B PMBOK 5 OTHOCHTENBHO IpeIbI Iy MeH BEPCHH
a. BblieneH mpolece yNpapIeHus CTeHKkXonnepaMy IMPoeKTa
b. CranmapTH30BaHO IpOrpaMMHOE 00ecreueHHE YIIPaBICHHS POSKTaMH
¢. CranpapT cTall OTKPBITHIM
d. Cranpapt cTan CBOOOIHEIM
He sBnsieTcs NpeIMeTHOM o6nacTsio yrpasiienus mpoektamu B ISO 21500
a. YnpaslicHHE CPDOKAMH.
b. VYmpaeneHne 3amacaM;
¢. YmpasieHHe PHCKAMH.
d. VmpaBneHHe KaueCTBOM.

He smisieTcs obs3aTelbHOM 9acThio ommicanna mponecca B PMBoK
a. Bxopmpl mponecca
b. HWHCTpyMEHTEl M METOIBI pOLECCa
c. Crelikxonmepsl rpoliecca
d. Bexoasl mpomecca

Kakas TeopHs COJIEpIKAT YTBEPHKACHHAS O TOM, UTO CYMECTBYET HECKOIBKO ypoBHe# MOTpeGHOCTEH MOIeH, YIOBICTBOPEHHE

OIHOTO M3 KOTOPHIX BIEdeT 3a 060l BOSHMKHOBEHHE MOTPeGHOCTEH ClIe/TyOIIero ypoBHA?
a. Teopus DOCTHXEHHSA
b. Hepapxus notpebHOCTEH Macioy
c. Teopus oxuaaHHN
d. TeopuasXuY
IpH MIAHUPOBAHKH THCIEHHOCTH MEPCOHAIA IPOSKTa HYHKHO YHHTHIBATE B pacieTax
a. HopMaTHBHYIO TPYLOEMKOCTb BBINONHEHHA paboT
b. OxumaeMbldl ypOBEHb BBITIOIHEHH ITAHOBBIX CPOKOB pabot
c. [IlnasoBeIit (oHI BpeMeHH paboThl COTPYIHHKA
d. Bce nepedncieHHOS
HauGonee gactas mpobGnema npu noabope rnepcoHaa B KOMaHIy MpOCKTa
a. OmnpeleneHue YeTKUX TpeGoBaHMHA K KAHIHIATY
b. HeoOX0IMMOCTh «TOPrOBIIMY» 3a COTPYIHHKA C €T0 PYKOBOIHTCIEM
c. KectkocTh TpeboBaHHH TPYHAOBOTO KOZEKCA
B cmyuae nehHnnTa KaApoB B KOMAHE MPOEKTa PYKOBOJCTBO JOIIAHO
a. HamaTh TpeOyeMbIX COTPYAHHKOB CO CTOPOHBI
b. YCOBeplIEHCTBOBATH TEXHONOTHIO, YTOOBI CHH3HTh TPYNOEMKOCTE H noTpebHOCTh B Kampax
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Brisects paGoThl, He 00ecleueHHbIE KapaMH Ha a8y TCOPCHHT
BO3MOJKHBI BCE BADHAHTHI B PA3IHYHEIX YCIOBUAX PaboThl OpraHH3alud

. OpMH 13 y9aCTHHKOB KOMAH/Ib! IPOEKTA YK€ TPETHIi MeCsIl BBINOTHAET OAHOTHIIHYO paGoTy, COOTBETCTRYIOMIYIO

YPOBHIO €ro KBatudHKaluy. 3aMeueHo, 9T0 OH YXOIHT K3 o(rica paHbIIe 0GBMHOTO H HHTEPECYETCsA 3a/a4aMH APyTHX
TPOEKTOB. UTO MOKET [P IMPHHATE PYKOBOIMTENb MpoeKTa? (YKaKUTE IBA BAPHAHTA OTBETA)
VCHIHTE KOHTPOJE 3a BBIOMHEHHEM MOPYIEHHBIX YYaCTHHKY 3a1a4

Bogjieus ygacTHHKA B paboTy Hall Gosee CI0MHBIMHY 3aladaMy

ChenaTs yIacTHHKA PYKOBOIHTeIEM pabodeil IPYTIIBl i3 HECKOJIBKHX COTPYXHHKOB MIIH MEHTOPOM JULA HOBHYKOB HITH HE

CIIPaBJIAOIIHXCA 4ICHOB KOMaHIBI
CTaBHTE 33Ja914 MaKCUMaJIbHO A€TaIBHO, 4T0OBI UCKITFOIHUTH BO3MOKHOCTE XAJITYPHOIO OTHOIMEHH K pﬂﬁOTe

. UneH KoMaH/Ibl IPOEKTA HE MOYKET BBIIONHUT 3a/{@dy [POEKTa 10 IPUMHHE BEICOKOH HArpy3KH B OTIEPALHOHHOH

JEeATENBHOCTH. YUTO MOKET IPEANPHHAT PYKOBOIHUTENb IPOEKTa?

O6patuThca K Branensiy pecypcos w/wm Kypatopy npoekTa, 9T00b! ONPEAENHTs MPHOPHTETEl MEHKY OleparOHHOH 1

NPOEKTHOH NeATeILHOCTBIO

IloTpe6oBats oT Kypatopa BMeIaTe/IbCTBa C LETBI0 HEME/UICHHOH epeiady YicHa KOMaH/IBI Ha 3a/1a9H IPOCKTA Ha
TOJTHYEO 3arPy3Ky

IaTh yka3zaHMe 4eHY KOMaH/IEl HEMEUICHHO TEePEKIFOIHTRCA Ha 331291 IIPOCKTa

HememneHHO 3aMEHHTH WiIEHA KOMaH/bI IIPOSKTa

. B ueM 3aKJIFOYAETCs CMBICIT OLEHKH KOMaH/Ibl TPOeKTa 1o MozenH P. Benbuna?

JlauHas olleHKa MO3BOJIAET BhIABUTH Haubojlee MOTHBHPOBAHHBIX YYaCTHHKOB KOMaH/IbI MPOCKTA

TTaHHAs OLEHKA IO3BOJIAET Y3HATE CTHIb PyKOBOACTBA KAXKIOTO W3 WISHOB KOMAHIbI MPOeKTa

JlanHas OIeHKa O3BONSET BHIABHTH MOMEHT nepexoja B cramuio llITopma (Storming) ¥ MOJXBATHTE KOMAHIY JULA
nepexona B Hopmammaro (Norming)

JlaHHAsA OLIEHKA TI03BONISET BBISCHATH, KAKHX THIIOB JIMYHOCTH HE XBATaeT B KOMaH/E Ui €€ YCIICIIHOTO
YHKIIMOHHPOBaHHS

. YTo 3 MepedHCIIeHHOr0 XapakTepHo /UisB GONbIIeii CTENeHH MeHekepa, a He JUls nuaepa? (YKkaxuTe Ba BapHaHTa

0TBETA)

BpoxHOBIAET Moaei

Hcronb3yeT TONBKO JIOTHYECKHE TOBO/IBI
JloBepAeT cBOEMY BHUICHHMIO H MHEHHIO KOMaH/IBL
Bo BceM mojiaraeTcs Ha KOMaHIy

. UTO M3 NepEedHCIIeHHOT0, eCH GyIeT YCHICHHO, IPUBE/ET K POIOIDKUTENLHOMY POCTY MOTHBALMH coTpyaHuKa?

(YkaxuTe IBa BapHaHTa OTBETA)

Oxuaz ¥ IpeMHs

VenoBus Tpya H OTHOLIEHHA B KOJUIEKTHBE
Bonee cBobonnbrii rpadhik paboTel
OTBETCTBEHHOCTE H IIOJTHOMOYHA COTPYAHHKA

. Yro MoskeT 06erduTs HHhOpMalHoHHbi 06MeH KypaTopa 1 PykoBofuTeNs MpoeKTa?

Oprarmsaims 06meHns B HeopMAIBHOI 00CTaHOBKE
VBeaHdeHHe JeTalH3alHH HHQOPMAlHH B OTIETHOCTH
Hcnons30BaHAE TOJIBKO YCTHOTO 00IIEHHS

Hcnons3oBaane rpadHuecKiX HHAHKATOPOB U BH3YaIH3allii

. Kaxkyio 3apagy HE pemaeT PykoBoauTesb IPOSKTa NPH IITAHHPOBAHHH kagecTBa?

BrisiBneHHe mepeyHs 00beKTOB KOHTPOJI KadecTRa

dukcalya CTaHAAPTOB KauecTBa JJid IPAMEeHeHNs Ha IIPOEKTe

OnpeieneHAe METOOB M CPEIICTB KOHTPOILA Ka4eCTBa

Bri6op TexHOOrHit, KOTOpsIe GyIyT MPAMEHATHCS A CO3/IaHNs IPOXYKTA NPOCKTa

. YTo He OTHOCHTCS K (PyHKIIMAM IIPOCKTHOTO KOMHTETA?

VrpasneHue TeKymmeil paboToi B MpoeKTe
[TpuHATHE PEIIEHHA O 3aIlyCKe IPOSKTOB, IPOrpamMM
IpuHATHE pelIeHNH 0 NPEKPALIEHHIH BEIIIONHEHNA TIPOSKTa MPH OmpeJielIeHHOH CHTYalHH

. 3aueM Heo6X0/MMO yKa3bIBaTh KpuTepun ycrexa mpoekTa B Y crase? (VKakuTe ONMH BAPHAHT OTBETA)

3a10KYMEHTHPOBATE 0XH/IAHKA 3aKa34yKa OTHOCHTENIbHO KaiecTsa PONYKTa

Y CTAHOBMTH €IMHOE IOHMMAHWE 30H OTBETCTBEHHOCTH M TIONHOMOYHH CPEIH BCEX yIaCTHUKOB
dukcarms KIOIEBbIX PHCKOB MPOeKTa

VCTaHOBUTH &HMHBIHN [OJXOL K OLIEHKE YCIIeXa IPOCKTa

. UTo W3 TIepevrCIEHHOT0 BOMIeT B cocTas ITana ynpaBneH s npoexroM? (YKaxKuTe (B BAPHAHTA OTBETA)

[Inan ynpaBleHHS PHCKaMH
Pacriicanue npoekTa

BromxeT mpoekTa

Tlnad ympaBieHHs] KOMMYHHKaHAMH

. UTo U3 mepeYrcIeHHOro OyAeT yCTIemHbLIM 3aBEPIICHHCM mpoekTa’?

3BOHOK 3aKa3quKa, [IOJTREPKAAXOIHH YAOBIETBOPEHHE OT PE3YNLTATOB paboTsl
IMoarvcaHHEI 3aKa34MKOM aKT NPHEMKH ITPOAYKTa IIPOeKTa



PemmeHne TEXHAIECKOH KOMUCCHH, IOATBEP K IAIOIIEE BLINOHEHIe BCEX 3agBIeHHBIX TpeGoBaHHH K NPOLYKTY IPOSKTa
Veenomnenne Kyparopa o 3aBepmieHHH paboT 10 IPOEKTY

. Yro u3 nepegnciaerHoro He Bxomut B KCVII

OpraHuzasoHHasA CTPYKTYpa YIpaBIeHHA NPOEKTHOH AeATEIBHOCTHIO

HHbopMalmOHHAs CHCTEMA YIIPABIEHHA IIPOSKTaMH

Byxrantepus npeanpaTHa

MeTOIONOTHA YIpaBJieH s POEKTHOM IeATeNbHOCTHIO (PErIaMeHThl, IaGIoHb!)

OtHocutces k dynkimsaM [IpoekTHOTO 0dhHCca

VYpaeneH#e TeKymeil paGoTol B mpoekte

[TpuHsATHE pelIeHHs 0 3aycKe IPOEKTOB, IPOrpamMM

T[IpuHATHE pEMEHNH 0 NpeKpaIeHIH BEIIONHEHHS IPOSKTa PH ONPEICTCHHOH CHTYalllH

O6ydeHre TPOSKTHOTO MepcoHaa

Kypatop mpoekTa OTBedaer 3a

ObecnedeHHe NPOEKTa PECYPCAMH U pellieHHe BOIPOCOB CBA3AHHEIX C BBINOJIHEHHEM MPOEKTA ¢ PYKOBOJACTEOM

BLIMONHEHHE BCeX 3a[a4 MPOEKTA B PaMKaX yCTAHOBICHHBIX TpeOoBaHHH H OTrpaHHdeHEiT

Hcnonp3oBaHie MPOIYKTA IPOEKTa | MOIYYEHHE BBITOIbI

PerueHue TeKyIIHUX BOPOCOB € 3aKa3gHKOM

. OcHOBHas poib 3aKa3yHMKa MPOEKTa 3TO

OG6ecnedeHue MPOEKTa PECYPCaMH | PEIIeHHe BOIPOCOB CBA3HHBIX C BEINOIHEHHEM NPOSKTA C PYKOBOICTBOM

BrImoHe HUe BceX 3aad POEKTa B paMKaX yCTaHOBNEHHBIX TPeOOBaHMI W OTrpaHHICHHH

Hcronp3oBaHEe NPOAYKTa MPOEKTA H IIOTYYEHHE BBITO/IBI

PerieHue TEKYIIIX BOPOCOB € 3aKa3uHKOM

OcHOBHAs POIb PYKOBOAMTES IPOEKTA

O6ecneyeHHe MPOEKTa PeCYpCaMH U PeIeHHE BOIPOCOB CBA3AHHBIX C BRITOJHEHHEM MPOEKTA C PYKOBOACTEOM

BLITIONHEHNE BCeX 33a4 NPOEKTA B PaMKaX yCTAHOBJIGHHBIX TpeOOBaHHH i OTPAHHICHHI

Hcnone3oBaHie MPOAYKTA MPOEKTa H IOJydeHHE BbITOABI

Pemenwe TeKyIIHX BOMPOCOB € 3aKa39MKOM

O6s3aTeNbHO JOMKEH IPHCYTCTBOBAThH HAa COBEIAHMM IO MpobiaeMe IPOeKTa

3aKa3dMK MpoeKTa

PykoropuTens NpoekTa

Kypatop npoekra
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Bompocel K 3K3aMeHy 10 JUCHHILIHHE «YIPABJIeHHE IPOEKTaAME»

L. TToHsTHE TPOEKTa, MpoeKTHpoBaHus. OnpeneneHus NpoekTa. TpeyroIbHUK IPOEKTa.
[TpoexTHast ¥ NPOIECCHAS NEATEIbHOCTb.

2. IToHsiTHE TIOPT(hENA MPOEKTOB, B3ANMOCBA3b IPOEKTOB B nopTdere. 1IporpaMMel H TTPOEKTHL.

3. [TonsaTue, 1EH, 331848 MEHEHKMEHTA IIPOEKTOB.

4. Cpena npoexTa. AKTHBBI IIPOLECCOB OPraHU3allK B YIIPABICHHA IIPOCKTOM.

S: Knaccubukamuu — TPOEKTOB 1O cepaM JeATeNpHOCTH, Maciutady, AMMTEIbHOCTH, CTCICHA
HOBH3HBEI, YaCTOTE PEealM3alliH, aJpeCHOCTH H T.IL

6. HcTopus MeHEIKMEHTA IIPOEKTOB.

7. PasButHe ympasieHus IpoekTaMu B Poccun

8. YKu3HeHHBI UK poekTa. Moens KU3HEHHOTO UK IIPOEKTa

9 Cogepxanue paboT 1 0COOCHHOCTH (a3 MHHIHALH, TIAHHPOBAHHS U 3aKPEITHA IIPOCKTA

10.  OpraHm3aius yupapiIeHHs IpoekTamH. [[oHITHE KOMaH/Ibl IPOCKTA.

11.  Ynopasnende KomaHno# npoekta. POpMHPOBaHHE, PA3BHTHE KOMAHIBI LA paboTel Hax
IIPOEKTOM.

12.  Ponwm ygacTHHKOB IpoekTa. Llemi 1 3anaqu 3aKa34drKa, ClioHcopa (kypaTopa), pyKOBOJUTEILSA
[IPOEKTA, WICHOB KOMaH bl YIIPABJIECHHS, WISHOB KOMaH/IBI IPOCKTa

13.  O6mue TpeOGoBaHus K cofepxkaHMIO npoekra. ColepikaHHE YCTaBa IIPOCKTA. Jloustue u
anroput™ Gopmuposarus CJIP.

14,  Yupasienue cpokaMu npoekTa. lloHATHE, IPOLECCEL, po0IeMBI

15. Bupsl omepanmit (3amad). MeTomsl ONpeJeNCHHS IIHTEIEHOCTH omeparyii. BHIBI CBA3CH
MEX/Ty OIEepaLlHsIMH.

16. Meroauka pacyera BpeMEHHBIX [1apaMeTPOB IIPOCKTa.

17.  OnTuMH3aIMs OIpoeKTa II0 CPOKaM Ha OCHOBE METOa KPHTHIECKOTO IIyTH.

18.  VmpapneHwe CTOMMOCTBIO IPOeKTa. IIpouecchl ympapieHHs CTOMMOCTBIO IIPOEKTA. Metombl
OIIEHKH CTOHMOCTH ITPOEKTa.

19. AHaiM3 W IOPOTHO3 BHIIOJIHEHHSA NPOEKTA MO CTOMMOCTH M CpPOKaMm Ha OCHOBE pacderd



IUIaHOBOH, (paKTHIeCKOH, OCBOEHHON CTOMMOCTH IIPOEKTa

20.  IloHsATHe U OLIEHKA KA4eCTBA IIPOEKTA.

21.  Ilpormeccs! ynpaBleHHS KaYeCTBOM IIPOEKTa

22.  YupapjieHHe KOMMYHHKAIHAME npoekTa. ITporeccs! ynpapaeHHS KOMMYHUKAIIHAMHE.
23,  Bupawl ¥ npaBuiia NPOBEACHUS IPOSKTHBIX COBEINAHUT

24, Tlpomecchl yrpaBleHHS 3aKyIIKaMH TIPOCKTA.

25. Buzpl u 0coOeHHOCTH KOHTPAKTOB B 3aKyIKaX IIPOEKTA

26.  YmpasneHmepHckamu IpoekTa. [IoHATHE U OlleHKa prcka. [Ipoliecchl yIpaBIeHUs pHCKaMH.

27.  Meronsl ylIpaB/IeHUs PHCKAMH.

28.  OpraHuzanmus OTCIIEKHBAaHHMS W KOHTPOJIS BEIIONHEHHS INPOEKTa C HCIOIB30BaHHEM MS
Project

29.  KopnopatuBHOe ympaBieHHe NpoeKTaMH. OYHKIHH NPOEKTHOTO KOMHTETa, IIPOSKTHOTO
ouca.

30.  ABToMaTH3alMs YIPaBICHHA IPOEKTaMH. THIIOBBIC H CHEIHATH3HPOBAHHEIE ITPOTPaMMHEIC

IIPOAYKTEI aBTOMAaTH3allHH HpOGKTHOﬁ JCATCIBHOCTH.

31.
32.

Crannapts! ynpasinenus npoexktamu — PmBOK, ISO 215007 Prince
Ceprudukanusa MEHEDKEPOB IPOESKTOB 110 MEX/TyHAPOIHBIM CTaH apTaM

@oHJ ONEHOYHBIX CPEACTB I IPOBEIEHHS AaTTECTAalldM YPOBHA COHOPMHPOBAHHOCTH KOMIIETEHIIHH
00ydaromuxcs 110 JTUCIHUIUTAHE 0QOPMIIAETCS OTACTBHBIM JOKYMEHTOM.

7. YHEBHO-METOJHYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHHUE

JIACITATLINHEI
7.1KHHTOOBECIIEYEHHOCTH
HanMeHoBaHHe JIMTEpATypHL: ABTOD, HA3BAHHE, BU] Ton KHUT"OOBECITEHEHHOCTD
U3IAHUS, U3IATEIIBCTBO usnanud | Kommectso | Hammane B snexTpoHHOM 6ubmHoTeke Bal'V

3K3EMIULIPO

B H3NaHHH B

6ubnroTexe

Bal'Y B
COOTBETCTBH
uc Oroc
BO
OcHoBHas JTHTEpaTypa

L. 2018, 5,49
Vmpaenenwe mnpoexTamu : y4eOHuk / mox pen. H.M. 2019
Qunumonoso#i, H.B. Moprynoso#t, H.B. Ponuonosoi. —
M. : HH®PA-M, 2018. — 349 c. — (Briciuee o0pa3oBaHue:
Baxanaspuar).
2. VnpaBieHHe IPOeKTaMH : y4eGHHK / IO pen. 2018 http://znanium.com/catalog/product/918075
H.M. @umamonoso#, H.B. Mopryrosoit, H.B. PogioHoBoH.
— M. : HHOPA-M, 2018. — 349 c. — (Bricmee
obpazoBanue: BakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424
197
3. 1aspun A.B., PYKOBOJCTBO MO YMPABICHUIO NPOCKTAMH 2017 http://www.studentlibrary.ru/book/ISBN9785001
Ha ocHOBe ctanaapra ISO 21300 [Daextpounbiii pecype] / 015420.html
[laspun A. B. - M. : JlaGoparopus 3uauni, 2017, - 113 c.
(Ilpoekrsl, nporpammel, nmoptdean) - ISBN 978-5-00101-
542-0
4, VIpag/ieHHe NPOSKTAMHA: IPAKTHKYM : 2017 http://znanium.com/catalog/product/771070

yueb.nmocobue / O.I'. Tuxomuposa. — M. : HHOPA-M,
2017. — 273 ¢. — (Beicuee o6pazoBanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635

JlornonHuTeNbHAS INTepaTypa:

1.Mapaos, A.H. Ympasienne noptensiMi MPOSKTOB HA
OCHOBE CTanjapra PMI
TheStandardforPortfolioManagemeniR?. Hsnowenue

2016

http://e.lanbook.com/book/70746 —




METOAOIOTHY M DEKOMEHJAIMH [0  [PHMEHEHHHO,
[Dnexrponnklit pecype] : YueGHo-MeToIHUECKHE NOCOGHS

—DOnexrpoit. nad. — M. : Msmarensciso "JaGopatopus

suauuil”. 2015. —217 ¢.

4. [lenucenko B. M.Mopryrosa H. B.ITonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Pomuonosa H. B. Ynpasnenue npoektamu: yaefHoe 7

nocobue [Jata myGnukamuu: 2015

7.2.IIEPUHO/THYECKHE H3/JAHHA:

Hanbonee H3BECTHBIMH POCCHHCKHME MEPHOJMYECKAME H3JAHHAMH, MyOIHKYIOLAMH CTATBH IO
IpodIEME YIIPABISHHIO TPOEKTAMH SBIISTIOTCA:

ONEKTPOHHbIH W NEYaTHbIH KypHAN «YIpasieHne npoextamuy (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««YIpaBleHHE NPOESKTAMH H IIPOTPAMMAMHEYY (http://www.sovnet.ru/library/literature/), «
PoccHickuit xKypHal ypaBIeHHs TPOEKTaM» (http://znanium.com/catalog/product/987989).

VYKa3aHHEIE W HHBIE JKyPHATH JOCTYIHLI B 3IEKTPOHHOH GubmmoTeunoi cucreme ZNANIUMu 1o
TIOJIITHCKE,

7.3. HHTEPHET-PECYPChI
1. http://library.vlsu.rw/ - Hayunas 6ubmuotexa Bnl'Y.
2. Poccuiickas Acconuanus Ympapnerus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. CaifT MeHemKepoB mpoekToB http://www.anryk.ru/
4. www.iprbookshop.rw/  (OmekTponno-6mbmHOTEYHAs cmcTema I[PRbooks — Hay4IHO-00paz0oBaTebHBINA
pecypc And pemneHws 3aga4 00ydenus B Poccun u 3a pyGesxom)
5. www.znanium.com(31eKTpoHHO-6HOMMOTe Has cucTeMa Znanium — Hay9HO-06pa3oBaTebHELA pecype
AUl pelneHus 3a1aq 00y4enus B Poccun u 3a py6esxom)

8. MATEPHAJ/IbHO-TEXHUYECKOE OBECIIEYEHUE JUCITUILIMHbI

At obecnevenus obpaszoBaTenbHOro Ipolecca MO AMCUMIUIMHE HHCTHTYT PACIONATAET ClIEAyIOmeH
MaTCpPHAllbHO-TEXHUISCKOH 0a30M, obecmeumBaromelf mpoOBeleHHE BCEX BHIOB JUCHHINIMHADHOM WM
MEKIMCIHINIMHAPHOA ~ MOATOTOBKH, —IMPETYCMOTPEHHBIX Y4eOHBIM IUIAHOM M COOTBETCTBYION[HX
JEHCTBYIOIIAM CAHUTAPHBIM H IIPOTHBONOKAPHBIM [IPABHJIAM H HOpMaM:
- IEKHOHHBIE ay[UTOPHH, 000pYyHNOBaHHBIE BH/CONPOCKIHOHHBIM 000PY0BAHHEM Ul IIpe3eHTAIHi,
CpEICTBaMH 3BYKOBOCIPOU3BEIEHHS, S3KPAHOM H HMEIOIIHE BBIXO/ B CeTh MHTepHET;
- IOMELICHUS. JUIT TIPOBEACHHS CEMHHAPCKMX M IPaKTHYECKUX 3aHATHH, 000pyHoBaHHBIE yd4eOHOM
Mebensio;
- OubmuoTeka, MMEIOIIAs MeCTa I CTYACHTOB, OCHAIIEHHBIE KOMILIOTEPAMH C JOCTYIOM K 0azam
JIaHHBIX ¥ ceTH MHTepHET;
- KOMIIBIOTEPHEBIE KIIACChl ¢ KOMIUIEKTOM JHMIIEH3HOHHOTO IporpaMMHoro obecmeusenns MicrosoftOffice,
«KoncynsrantlImiocy.



W
Pabouyro nporpammy cocrasun joir. kadh. MHuMP, x.3.5.Mopry=nosa H.B..
(oHo, nonrmcrﬁ/

Penenzent: % M}//
I'nasnsni 6yxrantep OO0 «Coapyxecrso» Korosa T.M. .
/

(mecto paboTsl, gomxHOCTE, DHO, moanucs)

I[IporpaMMa paccMoTpeHa 1 0100peHa Ha 3aceJaHuu Kadeapsl « MeHeDKMERT ¥ MAPKETHHTY
IpoToxon Ne // or« ]9 » CLQJUJLTCL 20{9 rona ///

/ 3aBexyromuii kadeapoi 1.3.H., npod. Pummonosa H.M. Al T

(®HO, noucs)

[Tporpamma paccmoTpena u ogoOpeHa Ha 3acenanud Kadenpel Dud

I[IpoToxom Ne /{ / /f ot « Od » CJL[{S(“\UJS%\.QJ 20{9rona

3aenyromuii kadeapoii 1.3.H., npod. Jonuues O.A. %M’ ‘f
(®HO, moamnmucs) C/"’

PaGouas mporpamMma paccMOTpeHa H ojobpeHa Ha 3aceaHHH y4eOHO-METOJHYECKOH KOMHCCHH HAIlPaBICHHS

38.03.01 «DxoHoMHEKa»

[IpoToxomn Ne ’f / { ot « 0L » wﬁ\ﬂg‘k&, 20& roma

IIpencenarens KoMACCHH:
3aBenyromuii kadenpoi 1.3.H., npod. 3axapos [L.H.. é%

(®H1O, noxmucs)




JINCT NEPEYTBEPXKJIEHUSA
PABOYEH IMPOT'PAMMBbI JAACHOUTTIAHBI

PaGouas nporpamma ono6pena na ; 20 y4eOHBIH rox
IIpotokon 3acenanus xkagenper Ne or(4.09. 20 rona

3aBenyromuii Kadenpoii s,

C,Muotf

Pabouas nporpamma onobpeHa Ha | AA_yueOHbIit rof
IpoToxon 3acenanus xabempsr N A or 0. 08, ,7\1 rozxa
3aBenyromui kabenpoit —

PaGouas nporpamma olobpeHa Ha AR ZMJ y4eOHBIH roj

IIpotokon sacenanns kapempsi Ne 10 or 4. 04 A, rona

3asenmyromuii kadenpoit ég iy

PaBouas nporpamma onobpena na y4e0HbIH roj
IIpotoxon 3acenanus xadenpsr Ne oT roaa
3apenyromuit kadeapoit

PaGouas nporpamma ono6pena na yueOHBIH To1
IIpotokon 3acenanns kabenprr Ne oT rojaa
3asenyrommuit kabenpoii

PaGouas nporpamma ono6pena Ha yueOHBIH rog
IIpotokon 3acenanus kadempsr No oT roga
3aBemyromuit kabeapoit
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