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1. IIEJIA OCBOEHHUA JACHUIITHHBI

enbio y4eGHOM AMCIMILTHHBL SBILETCS MONYYCHHE TCOPCTHICCKIX 3HaHWi 0 METOJONOTHYESCKHX H
NpakTHYECKHX OCHOBAxX pa3paGOTKH H BHEAPCHHsS CHCTEMbl KOHTPOJLTHHIA Ou3HEC-IIPOLIECCOB B
opranm3aiusix. [J03HaKOMHTE CTYACHTOB C OCHOBHBIMH IICJIIMH, GyHKIMAMH M 3a7a4aMH KOHTPOJUIMHTE, d
TaKKe HHYOPMAIMOHHOH IIOIEP)KKOH KOHTPOILIHHTA Ou3HEC-IIPOIIECCOB HA IIPE/IIPUATHH.

B mporiecce U3y4eHH TaHHOI'O Kypca HeoOX0MMO PEIINTE CIIEAYIOIIHNE 3a0a9h:

- {3ydeHHe CYIMHOCTH KOHTPOJUIHHTA KaK KOHICIIHH CHCTEMHOTO YIIpaBJICHUS OPraHu3alHeH.

- W3ydYeHWE HANpPaBIEHHH KOHTPOIIMHIA CTPAaTerHuecKoro H OIepaTHBHOI0 KOHTPOJUIMHIA B
yIIpaBIEHHH TIPEANPUATAEM, KOHTPOJUIHHIAa MAPKCTHHIA, obecrieyeHHs pecypcaMH H JIOTHCTHKH, a TaKKe
(MHAHCOBOIO KOHTPOJUIAHTA, KOHTPOJUIHHT HWHBECTHIHH # HHHOBAI[HOHHBIX IIPOIIECCOB.

- (hOPMHpPOBAHHE YMEHHS W HABBIKOB MCIIONIB30BAHNI OCHOBHBIX HMHCTPYMEHTOB KOHTPOJUIMHIA JULT
IIPUHATHS YIPABICHIECKAX PEIICHIH

2. MECTO JUCHHMILIAHLI B CTPYKTYPE OIIOII BO
JlucnuImiHa «YIpaBieHne OU3HEC-TPOIECCaMuy OTHOCHTCS K JIMCIATLIHHAM 11O BHIOOPY BapHAaTHBHOM
YacTH.
TIpepeKBU3ATAME JUCHHILIAEEL «[IpoGIeMEl TEOpPHA M IPAKTAKH  yIPABICHHA COBPEMEHHEIM
TIpENPUATHEMY, «YIIpaBIeHHe PASBATHEM NPEAIPHATHI, «KopnopaTHBHOE YIPABICHUE).

3. [LIAHUPYEMBIE PE3VJILTATEI OBYUEHHS 11O TACHHATTIJIMHE
[InanupyeMble pe3yInbTaThl O0yYeHHs IO JUCIHIIHHE, COOTHECCHHBIE C IUIAHWPYEMBIMH pPe3ylbTaTaMu
oceoenus OITOIT

Koz hopMHpyeMBIX KOMIIETEH]  YDPOBEHB [InaEupyeMble pe3yIbTaThl 00yYeHHS IO
OCBOEHHS JMCIMILIHHE XapaKTePU3YIOIIHe STaIbl
KOMIIETEHIIHH hopMHpOBaHHS KOMIIETEHIHH (IOKA3aTEHA
OCBOEHHS KOMITCTEHIIHH)
TIK-8 yacTHuHbIM | 3HATh: TeopeTHuecKie OCHOBEL, O0BEKTHI H
cI0CcOOHOCTE HCIIONBE30BATE LT HHCTPYMEHTapHH KOHTPOJUIMHTA,
peleHds] aHATMTHICCKUX 1 VMets: [IpaBAIEHO OMPENENTh Ka9€CTBEHHBIC H
HCCIIEIOBATEIBCKUX 38134 KOMYECTBEHHEIE IIE/H IPEANPUSTHS U BEIOUpaTh
COBpeMEHHEIE TEXHHYCCKHE KPHTEPHH, 10 KOTOPBIM MOJKHO OIICHHTh CTCIICHB
cpeacTBa U HHPOPMAI[HOHHBIE JIOCTHIKEHMS TIOCTABJICHHBIX LIENIEH.
TEXHOJOTHH BiiajeTh: HABEIKAMH ONHCAHMS GH3HEC-IPOLECCOR,

a TaKKe aHanM3a pPe3yJNbTAaTOB MOJEIHPOBAHUA
GU3HEC-IIPOLIECCOB M peopraHusanuu OusHec-
NpOIECCOB B NIPAKTHYECKOH — NEATeIBHOCTH

opraHu3anui
1IK-10 qacTHYHBIH | 3HATh: OpraHH3alMOHHEIC ACTIEKTEI peAIH3alliy
CII0COOHOCTH UCIIONIBL30BATh /LA (GYHKIME CHCTEMBI KOHTPOJIIHHIA Ha IIPEATIPHATHH,
peleHns KOMMYHHKATHBHBIX Vmers: IliagmpoBarh -  IpeBpamark  IEIH
3a1a4 COBPEMEHHBIE OpeANpHATHS B IPOTHO3E W IUIaHBL —Bectu
TEXHHYESCKHE CPENCTBA H OIepaTHBHEIH yIpaBleHIeCKU i yuer.
HH(OPMAITMOHHEIE TEXHOIOTHH Opranu30BaTh CHCTEMY MH(OPMAITHOHHEIX ITOTOKOB
HAa TIPeANPUATHH.

Brazerh: HaBBIKAMH pa3pabOTKH ¥ periiaMeHTalnA
OH3HEC-TIPOLECCOB

nK-11 YaCTUYIHLIA | 3HATE: TIPHUKJIA/IHEIE METOZBI [IPUHATHA
CII0COOHOCTH KPUTHYCCKH yIpaBICHYECKUX pereHni Ha OCHOBE
OLIEHHUBATD Ipe/ljIaracMble KOHTPOJUIHHTOBOH HH(pOpMAIHH
BApHAHTH! YIPaBIEHYECKHX Vmers: OCyHIECTBIATE MOHMTOPHHT H KOHTDOJIB
pemmeHui u paspaboTarh | Bcell (PHHAHCOBO-XO03HCTBEHHOM
000CHOBATH IPEATOKEHHS 110 HX JICSATEILHOCTH TIPEIIIPUATHSL. AHaTH3UPOBATE
COBEPIIIEHCTBOBAHHMIO C YUSTOM [UIaHBI, pe3ynbTarsl M OTKnoHemus. Ha ocHose
KPHTEPHUEB COIHATIBHO — Oy4eHHOR nHpOpMAaIUK BBIpabaTEIBATE

SKOHOMHYECKOH PEKOMCHAAIUH JULA IIPUHATHA  YNPaBJICHYCCKHX




3()()eKTHBHOCTH, PUCKOB H pemIeHuH.
BO3MOYHBIX COLMAIBHO- Bnagers: cmocoOHOCTBIO K 9KOHOMHUYECKOMY
SKOHOMMYECKHX IOCIIEICTBHI 06pa3y MBIILICHHS
4. OBBEM U CTPYKTYPA JUCIHHUILINHDBI
TpymoeMKOCTh JFCITAILIMHE] COCTABIISET 4 3a9CTHBIX €/IMHALIBL, 144 gacos.
Bunpr yuebHol
paboThl, BKIIFO9IAs
CaMOCTOATEIIBHYIO
paboTy CTYIEHTOB
o 1 TPY10EMKOCTE (B O6nem yuebHOi Popmit
Eﬂ qacax) paboTEI, TeKyIero
Bl g - ¢ IPUMEHEHHEM KOHTPOILE
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sl =1 = 5 E aTTecTallHH
E 2 & | © (no cemecmpam)
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1 Konnenmus KOHTpOJUIHHTA. BHIE]
KOHTPOJUIHHTA, CyIHOCTH
5| 21 1| 2 12 .
CTpaTEerH4ecKoro H OIEepPaTHBHOIQ 3 uaca /100%
KOHTPOJUIHHTA
2 | Kmaccuduxanms 00BEKTOB
K muara. [ToHsTHE B
oHTpO/UIHTa. 1IOHATHE HEHTPOR | 5| 5y | 1 | 3 12 | 3waca/100%
OTBETCTBEHHOCTH, HX
Kiaccu(pUKanusg
3 | YupaBneHdeckni y4eT KaKk OCHOBa
koHTpoyummHTa.,  Kitaccupukarus -
METOIOB ydeTa 3aTpar, 5 21 1 2 12 3 gaca /100% KO;F;’]pT;’jI};F}—rul
HCIIOIB3YEMBIX B CHCTEME
KOHTPOJUIMHIE.
4 | PazpaboTka OroKETOB KaK
HHCTPYMEHT omepaTHBHOrO | 5 | 22 1 2 12 3 yaca /100%
KOHTPOJUTHHTa. BHIIEI OIOKETOB.
5 | Meroasl aHamM3a OTKJIOHEHHHN
bakTHUeCKMX  pe3ynbTaTroB  OT | 5 | 22 1 2 12 | 3 wuaca/100%
TIAHOBBIX
6 | Cucrema SKOHOMHYECKHX
a M {THHT-
pacueToB, HCIIONB3yeMasn B g 7 1 2 12 3 waca /100% PeliTunr
KOHTPOJUTHHTE ~HHBECTHIIMOHHBIX KOHTPOJTENe2
TIPOESKTOB
7 | OpranA3anHOHHO-METOIHYESCKUC
OCHOBBI  CO3JAHHSI  CHCTEMEI | 5 | 23 1 2 12 | 3 4aca/100%
KOHTPOJUIMHTA HA IPEAIPHITHH
8 | DxcneprHasL JTHATHOCTHKA
(GuHAHCOBO-X03IHCTBEHHOTO 51 23 1 2 12 | 3 4aca/100%
COCTOSIHHUS IIPEATIPHSITHS
9 | MeTtomsl IPHHSITHS
YIpaBIeHYECKUX  pEIIeHHH B P
KOHTPOJUTHHTE. Kputepun | 5| 23 | 2 | 2 20 | 2wuaca/50% KOH‘?’YE’;{;‘;}G
IPHHATHS yIpPaBIEHYESCKHX i
permeHHi
Bceero 3a 5 cemectp: 10 18 11 | 26 yacos /92% 3aueT ¢ OLiEHKOH
6




Hammawe B nuciumiuae KIT/KP - -

HToro no JUCHHIUTHHE 10 18 11 26 uacoB /92% 3a4eT ¢ OLEHKOMH

Codepaicanue IeKYUOHHbIX 3AHAMUT NO OUCYUNTUHE

Tema 1. Kommemumusi KoHTposumHra. Bmmsl KoHTpommuara. CyIHOCTB CTPaTerH4ecKoro H
OTIEPAaTHBHOTO KOHTPOJUIHHTA

Tema 2. Knaccupuxarus o0BEKTOB KOHTpoJIMHTa. [IOHSATHE NEHTPOB OTBETCTBCHHOCTH, HX
KiraccupUKaIus

Tema 3. YipaBieH4ecKHi yueT KaKk OCHOBA KOHTPOJUIHHTA. Knaccuukanus METOJIOB ydeTa 3aTpar,
HCIIONB3YEMBIX B CHCTEME KOHTPOJUINHTA.

Tema 4. PaspaboTka Gr0KETOB Kak HHCTPYMEHT OIEPATHBHOTO KOHTPOJUIHHTE. Buel OrOKETOB.

Tema 5. MeTo bl aHATH3a OTKJIOHEHAH (HaKTHIECKHX Pe3yIbTaTOB OT IIAHOBBIX

Tema 6. CucTeMa SKOHOMHUYECKHX pAacdeTOB, HMCIIONb3yeMas B KOHTPOJUIMHIE HHBCCTHIHOHHBIX
IIPOEKTOB

Tema 7. OpraEM3alHOHHO-METOAMYECKHE OCHOBEI CO3JIaHHMS CHCTEMBI KOHTPOIUIHHTA HA
IPEIPUITHH

Tema 8. DKcIepTHAd AMATHOCTHKA (HHAHCOBO-XO3SHCTBEHHOI'0 COCTOSHMSA IIPEANPHATHA

Tema 9. MeTomp! NPHHATHS YIPABICHICCKHX DIICHHH B KOHTPOJUIMHTe. KpuUTEpHH NPHHATH
YIIPaBICHIECKUX PELICHAH

Codepaicanue npaKmuyecKux 3aHImMuti no OUCYUNTUHe
Tema 1. CymHOCTb MOHATHS KOHTPOJUIMHTA
1. Yopakaenue « KOHTPOJUTHHT B MHOTOCTYNIEHYATON CHCTEME IIAHUPOBAHUS 1 KOHTPOJL?
2. Munn-keic «Mcropuueckas clipaBKa O pa3sBUTHH KOHTPOJIITHHTA
Tema 2. CTpaTernuecKuii ¥ onepaTHBHEIM KOHTPOIUIMHT B CHCTEME YIIPABICHHU

1. Vopaxuenue  «CpaBHHTENBHEIC — XapAKTEPACTHKH  CTPATETHYSCKOro M ONEPATMBHOIO
KOHTPOJLIHHTaY

2. Munn-keiic «[IpakTHKka KOHTPOJUTHHTa»

Tema 3. OOBEKTEI KOHTPOJUIHMHIA HA IPSIIPHATHH

1. Vopaxuaenne «CpaBHHTENBHEIE XapaKTEPHCTHKA OOBEKTOR KOHTPOJLTHHTA»
2. Munan-keiic «IIpakTHka KOHTPOJUTHHTA)

Tema 4. HCTpyMEHTHI KOHTPOJUTHHI A

1. Yopaxaenue «CpaBHATENbHBIE XaPAKTEPUCTHKH HHCTPYMEHTOB KOHTPOJUTHHT )
2. Munu-ketic «IIpakTHKa KOHTPOJUTHHTA

Tema 5. HOpMaIimoHHas I0AepKKa KOHTPOJUIMHATA

1. YopaxHerHe «XapakTePHCTHKA KOHICIIMH HMHTETPHPOBAHHOM YIPABICHYECKOH CHCTEMBI
KOHTPOJUTHHIa»

2. Munn-keitc «ITpaxtuxa xontposuaara 8 AOA KB «Pyccxuit FOxHBIH Banim
Tema 6. Opragmu3ars ciry>k0bI KOHTPOJUTHHTA

1. Vopaxsenne «CpaBHHTENbHBIE XapaKTEPUCTUKA QYHKIMH KOHTPOIIIEPay

2. Munn-keiic «IIpaxtuka kortpomnuara B AOA Kb «Pycckuit FOxubIl bark»
Tema 7. BHepenne cHCTEMbI KOHTPOJTHHTA Ha IPEATIPHATHH

1. Vopaxuenue «XapakTepHCTHKH OIMIHOOK KOHTPOJITHHIA»

2. Munu-keiic «IIpaktuka kourposumara B OAO «ABTOBA3»»

5. OBPA3OBATEJIbHBIE TEXHOJIOTUH

B npenojasanin AMCIUIIIHHEL «YIIpasjieHne OH3Hec-IpoIeccaMuy» HCIOIB3YIOTCS pazHooOpa3HbIe

06pa3oBaTeNnbHBIE TEXHOIOTHH KaK TPAJHUIMOHHbIC, TaK M C INPHMEHEHHEM AKTHBHBIX U MHTCPAKTHBHBIX
METOIOB 00y4eHHS.

AKTVBHBIE U HHTEPAKTHBHBIC METOBI 00ydYeHHUS !
—  Humepaxmusnas nexyus (mema Ne 1,2,3,4,5, 6, );
— Ipynnosas duckyccus (mema Ne 1, 2, 4);



6. OIIEHOYHBIE CPEJICTBA JJI5I TEKYIIEIO KOHTPOJISA YCIIEBAEMOCTH,
[MPOMEKYTOUYHOMN ATTECTAITMH ITO U'TOI'AM OCBOEHMS TUCHUIIIMHBI M
YYEBHO-METOJIWYECKOE OBECIIEYEHUE CAMOCTOSTEJBHO PABOTBI
CTYJAEHTOB

Texkymuii KOHTPOJIL YCIIEBAEMOCTH

KOHTPOIIb OCBOEHHMS MUCIMILIMHEI IIPOUSBOMUTCA B COOTBETCTBHH C IOJIOKCHHEM O PEHTHHIOBOH
CHCTEME KOMIUIEKCHOM oIleHKH 3Hanui cryaentos ®I'BOY BO Bal'y.

Tekymmit KOHTPOJb IIPOXOIUT B hopMe PEUTHHT-KOHTPOIA.

IIpoMexyTouHAs aTTeCTAllds [0 HTOraM OCBOEHMs JMCLMIUIMHEL —«YIIPaBICHHE Ousnec-
TIpolleccaMy» HallpaBlIeHa Ha 3aKpeIllIeHHe OCHOBHBIX JIEMCHTOB TEOPSTHIECKOTO H IPAKTHIECKOTO KypCa.
IIpoMesKyTodHas aTTecTAlHs IPOXOAUT B HopMe 3a4eTa ¢ OLCHKOM, KOTOPBIH BKIIOYACT B cebst OTBETHI Ha
BOIIPOCEI HTOTOBOTO TECTHPOBAHHS IO KypCy.

IIpaMepHBIe BOIPOCHI AJIS OATOTOBKH K PEHTHHT - KOHTPOJIIO
PeliTHHT -KOHTPOJIB1
BapmnanT 1

Bonpoc 1. Umo o3nauaem éHedperue 6 Op2AHU3AYUU NPOYECCHO20 R00X00a?
1 Bueapenue [SO 9000

2 OnrumusaLis paaa GH3HeC-IPOLEeccoB

3 3aTpyIHAIOCE OTBETHTD

4 Onucanre HauOOJIee BKHBIX OU3HEC-TIPOLIECCOB OPraHU3alii

5 Kputepuu BHEAPEHHS TIPOLIECCHOTO [TOIX0/IA SBAIOTCA CyOBEKTHBHEIMH

Bonpoc 2. IIpu énedpenuu npoyeccroz0 nooxo0da 0014CHbl Obimb:

1 3aTpynHsaOch OTBETHTD

2 ITocTpoeHa crcTeMa POLIECCOB, OXBATHIBAKOLAs /IESTEIHOCTE BCCH OpraHH3alliu
3 BrieneHsl BakHeHnue "cKBO3HBIE" OM3HEC-TIPOLIECCH

4 Beiie/Ie bl IPOLECCH, CO3Al0IKe UEHHOCTh

5 Beigenens! poueccsl o ISO 9000

Bonpoc 3. Mosicho u cuumans, YHo 6 OP2AHUAUUN 6HEOPEH RPOUECCHbLI HO0X00, eciu:
1 Onucansl "cKkBO3HBIE" OU3HEC-TIPOLIECCHI

2 Co3naHbl MONOKEHHS O TOAPa3Ie/ICHUIX

3 Onucansl 6uzHec-miporecesl, Tpedyemsre ISO 9000

4 3aTpynHAIOCH OTBETHTH

5 BeImonHeHa peryiaMeHTanus Beex Gu3Hec-Tporeccos Ha TpeGyeMOM ypoBHE JeTaIH3aLHH

Bonpoc 4. Ipu snedpenuu npoyeccroz0 nooxoda 0na yeneil ynpasienus 001icHbl Oblb:
1 Onpepnenenst KPI y1st cKBO3HBIX OH3HEC-NPOLIECCOB

2 Co3nana cucTeMa NokasaTeneii st yrpasieHus Gu3Hec-IpoLeccaMH 10 BCEi CHCTEMe NPOLIECCOB
3 YCcTaHOB/EHBI LIeJH Pa3BUTHS OPTaHH3aLIuK B LIEJIOM

4 Pazpaborana crctema BSC

5 3aTpymHAIOCH OTBETHTE

Bonpoc 5. IIpu énedpenuu npoyeccrozo nodxooa, 014 yeneil ynpaesnerus 00NicHsl Obimb:

1 3aTpyaHAOCH OTBETHTD

2 Paspatorannst KPI o xaxnoMy npoueccy

3 Cospanel GopMbI YIPaBIeHUECKOH OTIETHOCTH 1O BeeM OH3Hec-TIponeccam

4 Pa3spaGoTaHbl © BHEPEHBI PEIVIAMEHTHI IEATEILHOCTH PYKOBOJUTENICH BCEX YPOBHEH M0 HEMPEPLIBHOMY
YITy4IIEHHIO TIPOLIECCOB Ha ocHoBe Lukna PDCA

5 PaspaGoTaHBl IOJDKHOCTHBIE HHCTPYKIIMH PYKOBOJMTEIICH

Bonpoc 6. IIpu enedpenuu npoueccHo20 no0xooa delicmeyem cledylouwian CUCHEeMQ MOMUEARUIL:



1 PazpaGoTaHa cHCTEMBI IPEMUPOBAHKS PYKOBOIHTENEH H COTPYIHUKOB NO/pas/eneHui Ha ocHoe KPI

2 BraziesbIel TIPOTIECCOB AEIPEMUPYIOTCS B CIyHae CHIKeHHS 3(QQeKTUBHOCTH MPOLIECCOB

3 Paspa6oTana M BHE[PEHA MOTHBALIMH BIIafIE/IbLIEB IIPOLECCCOB B 3aBUCHMOCTH OT yITy4IICHHs oKasaTe/eH
TIPOLIECCOB, OCHOBAHHAS HA AHATH3€ SKOHOMHYECKOro 3(eKTa OT yIydlIeH s

4 Brazie/bLipl IPONECCOB AEMPEMUPYIOTCS B CIIy4ae HEBBITIOMHEHHS TIIaHA 110 Pe3yJIETATHBHOCTH OH3HEC-
nporecca
5 3aTpyaHSIOCH OTBETHTH

Bonpoc 7. Bhedpernue npoyeccHozo0 nooxo0a npeononazaen, Ymo:

1 3aTpynHAIOCE OTBETHTE.

2 30HHI BNAAENBIER MPOLECCOB YETKO OTIPE/IeNIeHb], B3aUMOIeHiCTBHE TPOLIECCOB COINAcoBaHo Ha
MEK(QYHKLIHOHATIBEHOM YPOBHE.

3 HasnaveHs! BIaeIbILBl IPOLECCOB.

4 OnpeaesneHEl TPaHHULIBI CKBO3HBIX IPOLECCOB

5 VcTaHOBIEHB! IPaBUIIa B3aUMOIEHCTBHS BIIaIe/bIEB MPOLIECCOB M PYKOBOIAMTEIICH CTPYKTYPHBIX
Io/Ipa3/ieleHHH

Bonpoc 8. Ouiubkoii npu éHedperuu RPOYECCHO20 ROOX00a ABJIAEMCA MO, YMO:

1 EI/ISHCC-HPOH,@CCBI OITHCBHIBAKOTCA HE KOMILUIEKCHO, 0CcoOEHHO B YacTH AEATENBEHOCTH M0 YIIpaBJICHHIO
npoueccaMu

2 IporpammHoe oGecrieueHne s OTucanms GU3Hec-IPOLIECCOB HCONB3YeTCa HEIPDEKTHBHO
3 BhIIEIeHO HEAOCTATOUHO MHOTO BPEMEHH JUTsl AETAIBHOrO OIHCAHMS BCEX OM3HEC-NPOLIECCOB
4 3aTpynHAOCh OTBETHTH

5 Bmecto nortauuu IDEF0 ucnionesytor ARIS eEPC

Bonpoc 9. Bonpoc Cnoscnocmy énedperus npoyecchozo no0xXo0a K yRpasieHulo 3aKiiovaemca 6
MOM, YMo:

1 3aTpyIHAIOCH OTBETUTE

2 PykoBouTeNH BepXHEr0 YPOBHS CTaBAT CITHIIKOM CJIOKHBIE 3a/1a4H TIOTYHHEHHBIM

3 MeHeKMEHT BEPXHETO YPOBHS He Y4acTBYeT B pa3paboTKe H BHEAPEHHH

4 PyKOBOJUTENH CYUTAIOT, YTO COTPYIHHKH OKa3bIBAIOT CONPOTHBIICHHE H3MEHEHHAM

5 PykoBOOMTETH HE MMEIOT MOAMEPIKKH NepCcoHaa

Bonpoc 10. Badicheiivium ycnoguem eHeOpeHua NPOYECCHO20 ROOX00A AG/IAEHICA:
1 Hanuyue BHEIUHUX KOHCYJIETAaHTOB

2 T'oTOBHOCTH YUpeTUTENeH H PyKOBOJUTENEH K IPUHIIMITHAIIBHBIM H3MEHEHHSM CUCTEMBI YIIPaBICHHA
3 3aTpyIHAOCh OTBETHTE

4 Hanuuxe B OpraHM3aldH KBATH(HUIMPOBAHHBIX COTPYAHHKOB, 00/Iaar0lMX METOAUKAMH MOJICIHPOBAHUA
OM3HEC-NIPOLIECCOB

5 JleransHoe onmcanue GuzHec-mpoleccoB B rpaduueckoii popme

PeliTuar —KOHTPOIH2
Bapuanr 1

Bonpoc 1. Y 6usnec-npouecca 001zcen 0bimb:

1 Bxox

2. Brxon

3. HcmonuauTtens
4. Brnaneneir

Bonpoc 2. Kakue munsl KiueHmog ecme y npoyeccos?

i Brewmnue
2. BrympenHue
3. Kanpusnere

Bonpoc 3. Bxoo evix00 busnec-npoyeccq 3mo:



L Pecypc na ocrosanuy, KOMOpo20 UHUYHATUIUpYemcs busnec-npoyecc
2 Ceipbe
3 DopMEl JOKYMEHTOB

Bonpoc 4. Ilepeuucnume zpynnst GU3HEC-RPOUECCOE.

Bonpoc 5. Ilpusedume 6 coomeemcmeue ¢ OnpedeyieHUAMU ebllilenepeiucientole 2pynnol
busnec npoueccos

¥ ITPOIIECCHI, IIpeaqHasHa4YyCHHbIC AJIs1 IUTaHHPOBaHHA,

MOHHTOPHHTA ¥ aHAIH3a PadOTEL

. npoilecchl, obecneunBaronye IpeodpasoBaHHE IPOIYKTa

WM YCITYTH ¥ J00aBIISIIOT IEHHOCTH I KOHEYHOIO IOTPEOHTEISL.

. Iponecchl, HE MNPHHOCAIMHE ﬂO6ﬁBHGHHOﬁ OEHHOCTH MOJIA
KOHEYHOT'O IIOTPGGHTGM, OgHaKoO 6e3 HUX HEBO3MOXHO [IOCTHXEHUE IIeNeH
IIPOU3BOACTBEHHBIX IIPONECCOB.

Bonpoc 6. ITepeuucnume 6a3o6vie nPUHKUNRLL DU3HEC RPOUECCO8

Bonpoc 7. Kakum Ka4ecmeeHHHIM XAPAKMEPUCHIUKAM OU3HeC-RpOUecco8 COOMEEHICHEYIOm
oanmuble onpedeneHus (npaswibHblii OmMmeem ouenusaemca Kak 2 banna:

1. XapaKTepU3yeT CTEeleHb CIIOCOOHOCTH Ipollecca pearupoBaTh Ha HM3MEHCHHA CIIpoca H
IpeIJIONKEHHH PEIHOYHOMR Cpe/ib! - :
2. Mepa TOr0, HACKOJIBKO XOPOIIO IPOIECC HCIONB3YET DPECYPCHI, TO €CTh COOTHOIICHHE

pe3yJibTaTOB H 3aTpar, HeoOXOMUMEIX IS OCYILECTBJICHHS IIPOLECCOB [MEITCIBLHOCTH OpraHu3alui -

3. OTpakaeT ypOBEHb PEATH3alliH LENeil i OMHUCHIBACT, KAK YIOBJIETBOPAIOTCS MOTPeOHOCTH U
OYKHIaHHA TOTpeOUTENS HIIM KIIHEHTa IIpoliecca -

Bonpoc 8. Kaxum KoiuuecHigeHHbIM XAPAKMEPUCHUKAM OU3HEC-RPOUECCO8 COOMGEMCMEYIOMm
JanHble onpedenenusn (RPAGUIbHBLI OMEen OYeHusaemca Kaxk 2 bania):

1. OTHOIIEHHE KONMYECTBA EIMHHII HA BBIXOJE K KOIHYECTBY €JMHHUI[ HA BXOME IIpolecca -

2, COBOKYITHOCTh BCEX 3arpar, HEOOXONMMBIX JUISi OJHOKDPATHOTO BBIIOJNHEHHS Ou3HEC-
mporecca - .

3. BpeMs, HeOOXOAMMOE JUIs BBINOJHEHMS IIPOIECCd, HIIM IMPOMEXYTOK BPEMEHH MENKIY

Ha4gaIoM IIponecca | €ro 3aBeplIeHHEM

PeliTHHT ~KOHTPOJIb3
Bapmnanr 1
Bonpoc 1. [aiime nonnoe u npasunvhoe onpedeneHue peuHIcuHupunHza Ou3Hec-npoyeccos.
pPeCTPYKTYpH3aIisl OpraHu3alim,
1. (QyHmaMeHTAIFHOE MNEPEOCMBICTICHHES OHM3HEC-TIPOLECCOB C ILENMBI0 JOCTHKGHHsA CYIIECTBEHHBIX
H3MEHEHHUH B [10KA3aTeILIX PEe3yIbTaTHBHOCTH;
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IIPOEKTHPOBAHWE ¥ IMEPEIPOSKTHPOBAHWE OHU3HEC-IPOLECCOB C MENBI0 HX (GyHIaMEHTaTBHOIO
TIEPEOCMBICTICHHU;

dbyHIaMeHTaIbHOE MEePeOCMBICIEHHE U PaJHKalbHOE IEPEIPOCKTHPOBAHAE Om3HEC-TIPOLIECCOB ¢
ENBI0 JTOCTIKEHHMS CYIIECTBEHHBIX M3MCHEHHH B MOKa3aTelaX Pe3ylbTaTUBHOCTH NEATEIBPHOCTH
OpraHH3aI{H.

Bonpoc 2. Umo nonumaemca noo 6usHec-npoueccom 6 peundcunupunze? Imo:

3a1a9d U OTJIEIbHEIe OIEPalliy, BEIIOIHIEMBIC UL KIIMEHTA,

COBOKYIHOCTS PasHYHBIX BHIOB JEATENHHOCTH (paboT omeparii, (GyHKIHii), B paMKax KOTOpPOH
«Ha BXOJIe» MCIIONB3YeTCsa OJMH Wik 6ojiee BUIOB PECYPCOB, M B PE3YJIBTATE STOH JAEATEIBHOCTH Ha
«BBIXOZEY CO3AETCS MPOAYKT MPEACTaBISIOMH IEHHOCTD IS IOTPeOHTEIS;

COBOKYIHOCTE Pa3JIMYHBIX OLEPALki, AMEIOIHX «BXO» H «BBIXOIDY

COBOKYITHOCTD Pa3jIMYHBIX PabOT, HMEIOIIHX Ha BBIXO/IC CO3aBaeMbIi MTPOIYKT.

Bonpoc 3. Hazoeume Kio4egble mepMuHsl 6 onpedenenui peuHjiCUHUpuH2a busznec-npoyeccos

M. Xammepa:

1

2
3.
4
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IIEPEOCMBICIIEHHE U IPOSKTHPOBaHKE OH3HEC-IIPOIIECCOB;
TIPOEKTHPOBAHKE ¥ CYIIECTBEHHEIH EPecMOTp OU3HEC IIPOIIECCOB;
(GyHIaMeHTaNBHEI IEpecMOTP;

(byHIaMeHTaIBHELH, paTUKATBHbIH, CyIECTBEHHBIH, OuzHec-mpoIiece.

Bonpoc 4. O6vekmom peuHNCUHUPUH2A A6IACHICA:
OTHEN;

nex;

OusHec-1IpoLecc,

mo6oe CTPYKTypHOE MOJpasiecHie OpraHu3aliH.

Bonpoc 5. JIudep peunsicunupunza — 3mo:

XO3S1H IIPoIlecca;

BIIazenel IIporecea;

OpraHu3aTop ¥ PyKOBOJHUTENb IPOEKTA PEHHKHHAPHUHIA B OPraHA3alHA.

Bonpoc 6. Conocmaenenue Kakux Xapakmepucmuk Oaem  6blAGNeHUE docmudicenus

HOCMAGNEHHOU Yeslu KOHmpoanunza?

1

2.
3,
4,
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HayanpHBIX 1 KOHEYHBIX
@akTHYECKHX H IUIAHOBEIX
[11aHOBEIX ¥ BHEIIAHOBBIX
KauecTBeHHBIX H KOJHISCTBEHHBIX

Bonpoc 7. I{eau KonmponiuHza — KaK HANPAasieHuA 0eAMe/IbHOCHIU, 6bIMEKAIom U3 yeneii:
PykoBoautemnst

Opranuszanuu

VY4era 1 aHamH3a

[InanupoBaHus

Bonpoc 8. Peanuzayus cmpamezuieckux yeiei KOHmpoanuna npoucxooum € medenue:
Opmnoro mecsua

HecKonBKHX OllepalliOHHBIX IEPHOI0B

OJtHOTO OTIEPalMOHHOIO IEPHOIA

Bcee Bpems

Bonpoc 9. Céop ungpopmayuu 014 RPUHAMUA YHPAGEHYECKO20 PeUieHUa no npeoooneHuro

npenamcmeuii 6 00CHUMCCHUU Helell Ha OCHO6e KOHMPONUHZA 3Ampazueaent:
L
2. Bce noapasaeneHus NpepUusTasI

AIMHHHCTPAIHIO IPEANPHATHS
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DUHAHCOBYIO CTPYKTYPY NIPETIPHATHS

4. KoHTpOIBbHO-PEBU3HOHHYIO KOMHCCHIO

Bonpoc 10. Konyenyua «agmomamu3ayuu 6U3HEC-NPOUECCOey 03HAYAEM ...

S UG NG I

. BBIJIeNIeHHe OH3HEC-TIPOIECCOB B CAMOCTOATENBHBIH IIOTOKH
. BHEJIPCHHE HHOPMAIIMOHHBIX TEXHOJIOTHH

. ’H(POPMATH3AINIO CYIIECTBYIOIUX OH3HEC-TIPOIIECCOB

. VCKOpEHHE CYIIEeCTBYIONIUX OU3HEC-TIPOIECCOB

HpomemyTquaﬂ aTTeCTAlNHA 110 HTOraM O0CBOCHHHA JHCIHIIIHHBI (33'3IBT Cc OHEHKOﬁ)

el oot b <8 il 5
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KonmponvHvie 60npocwl k 3a4emy ¢ OyeHKou

CymHOoCTE KOHTPOJIMHIA

QyHKIIME U 3aJa9¥ KOHTPOJIIMHTA

OCHOBHBIE 3TAllbl Pa3BUTHs KOHTPOJLIHHIA

Crparernyeckuii KOHTPOIIMHT

OnepaTHBHEIA KOHTPOJIIHHAT

KoHTpomiHT MapKeTHHTa: 331244 1 OCHOBHEIE HHCTPYMEHTHI KOHTPOJUTHHT A

KonTpoumar ofecriedeHns pecypcaMu: 3aaul U HHCTPYMEHTHI KOHTPOJUTHHTa

KoHTpoIib 32 3KOHOMHYHOCTBIO IEATENEHOCTH CITyKOBI 3aKyIIOK

. KonTpommmar B 06acTi JOTHCTHKY: 3aJa4ll U MHCTPYMEHTHI KOHTPOJUIMHIA
(DUHAHCOBBI KOHTPOJUIMHT: 3a]1a4H, OCHOBHBIEC 3JIEMEHTHI H HHCTPYMEHThI PHHAHCOBOIO

KOHTPOJIIMHTa

11,
12,
13.
14.
15.
16.

KOHTpPOJUTHHT HHBECTHINH: 3a1a49X 1 HHCTPYMEHTHI KOHTPOJUIHHTA
KOHTPOJUTMHT HHHOBAI[MOHHBIX IIPOLIECCOB

Knaccuduxkanus 3arpat

[{eHTPEI OTBETCTBEHHOCTH

CucreMa yrnpaBIeHIecKoro y4eTa

[LnanupoBanue i OIO/PKETHPOBAHUE B CHCTEME KOHTPOJUIHHIA

17. BrisBleHHe OTKIOHEHHH

18.
19.
20.
21.
22.

23

OreHKa OTKIIOHEHHH

BEISBNICHEE IPUYIUH OTKIIOHEHHH

OpraHu3anys o/ipa3/ieJIeHus KOHTPOJUIHHTa
[TpodeccronanbHble H JIMYHOCTHEIE Ka4eCTBAa KOHTPOJLIEpa
@a3kl ¥ TEMIIBI BHEAPEHUS KOHTPOJUIMHTA

. AHanmu3 peAnoChUIOK HOPMHUPOBAHUS CHCTEMBI KOHTPOJUIMHTA

24. IIpoeKThl CHCTEMBI KOHTPOJLIHHTA

25,
26.
27,
28.
29,

CamMocrosTensHas paboTa CTyIE€HTOB IpeIyCMaTpUBacT H3YyUEHHE M KOHCIIEKTHDOBAHHE HAYYHOH U
OCHOBHOH M JOIIOJIHHTEIBHOM JIMTEPaTypsl B COOTBETCTBHH C KPYTOM BONPOCOB, IIAHHDPYEMBIX
nporpaMMoif K ocBoeHmio. OOIMMpHBI MaTepHal A CaMOCTOSATENbHOM paboThl CONEpPHKAT TaKKe
[IEPHOJMYECKHE H3JAHHUA H CETeBBIe pecypchl (IlepedueHb IpHBENEH B CIENyIOIleM pazjene pabouei
oporpaMMel B xozie camMOCTOSTENBHONH pPaboThl PeKOMEHAYETCs INPOAHaIH3MPOBATh KOHCIEKT JIEKIHH H
HCTOYHMKH II0 TEMe, BHIIHCATh B TETpajgh 0a30Bble KAaTETOPHH, 3aKOHCIEKTHPOBAaTh HEOOXOIHMYIO

yaeOHOH

OcobeHHOCTH KOHTPOJUIMHIA PHCKOB
@uHAHCOBBIM aHAIN3 B paMKaxX KOHIEIHI
TpeboBanus x mHGOPMAITMOHHON IOJEPKKE YIIPABIEHYECKHX 347189
Kraccuduxanus moaxo10B K IPHHATHIO YIPaBIECHUYECKHX PEIIEHHH B KOHTPOIUIHHIE
Kpurtepus NpUHATHS yIPaBICHISCKUX PEIICHHH

CamocrosiTe/ibHasi paboTa CTyI€HTOB

TUTEPaTypYy.

B

mpoLecce U3ydeHHs JUCHHIUIMHBL « KOHTpOIMHT GH3HEC-TIPOLECCOBY CTYAEHT OYHOH-3a04HOH

(bopmBl 00yUeH s BEITOIHSIET IPAKTHIECKYIO paboTy, Ha OJIHY U3 TeM, Ha BBIOOD:



; KonTtpoumHr GH3HeC-TIPoLecca CTPOUTENEHON KOMIIaHHH
. KonTpoyumHr Gu3Hec-Tpoliecca Ganka
‘ KonTtpouuHr Ou3Hec- IPOIecca CTPaxoBOH KOMITAHHH
, KonTtpowmuar GH3HEC Ipoliecca METHITHHCKOrO YIPEKIACHUSA

OOBEKT HCCIIeIOBAaHHs BEIOMPAETCsl CaMOCTOATENBHO.

Ienpio 3ajaHus SBISIETCS CHCTEMATH3allMs W 3aKPEILUICHHE TEOPETHYCCKUX H MPAKTHUCCKHX
3HAHMH,  [ONYYEHHBIX TIPH H3Yy4YeHHWH IUCIMIUIAHBL, a TaKke BhIpabOTKA HABBIKOB IO HX
IPAKTHYECKOMY IPUMEHEHHIO OIHCaHus OU3HEC MPOLECCOB, MX aHANN3a X ONTHMHU3AIHH.

1
2
3
4

CamocrosiTe/IbHAA paboTa CTYIEHTOB IpeAyCMaTpHBAaeT TaK JK& H3YYCHHE H KOHCICKTHPOBAHME
HayqHOM M y4eOHOM JIHTepaTypbl OCHOBHOM H [ONOJHHTCIBHOH B COOTBETCTBHM C KpPYroM BOIIPOCOE,
IJIAHUPYEMBIX TIpOrpaMMmoit K ocBoenuo. Ilo ee pesynpTaram Ipe1IaracTes HalluCaHHe pedepaTHBHBIX paboT
10 CIIEMAYIOIIEH TEMaTHKeE:

Tema 1

1. CymHOCTb MOHATHS KOHTPOJUTHHTa, B3aMMOCBS3b KOHTPOIUIHHTA ¢ IPYTHMH YIIPABIICHYSCKHMH
JTCIIATLIHHAMH.

2. XapaKkTepuCTHKa KOHIENIIA KOHTPOJUIHHTa: (huocodus NOXOXHOCTH; PasOHeHHE 33124
KOHTPOJUIMHTA Ha I(UKIIBI; CO3/JaHHe HH(QOPMANMOHHOMH CACTEME], aIeKBaTHOH 3a/1a4aM LEeIeBOro
yIIpaBICHH.

3. DTamk HCTOPHH pa3BuTHs KoHTposumHra 1o E. Maeiipy, C.I'. @anbko. AMepHKaHCKasl 1 HEMELKas
MOJIEIIA KOHTPOJLIMHTA. DBOJIOLHS B3TIIOB Ha KOHTPOIUMHT B PoccHm.

4, XapakTepuCTHKA THPAMHBI KOHTPOJUIHHTA Ha IPEATIPUATHH.

5. Ienu, 3amaqm ¥ QyHKIME KOHTPOJUIMHIA B 00/IACTSX: y4eTa, INTaHKPOBaHHA, KOHTPOIL H
perynmpoBanus, HH(GOPMAIHOHHO-aHATHTHYECKOT0 obecneyenus. CrenuanbHbe (YHKIHH U 324K
KOHTPOJIIHHTA.

Tema 2

1. CymHOCTB CTpaTerH9ecKoro 1 OIepaTHBHOrO KOHTPOJUIMHTA B CHCTEME YIIPABIICHHUS: ONIPCACICHHUE,
uepThl pasIHyrii, IeMH U 33491, QYHKIHA.

2. TIporece CTpaTernvecKoro KOHTPO: (OPMHUPOBAHIE KOHTPOJIMPYEMEIX BEIHIHH, [IPOBEICHHE
KOHTPOIBHON OIEHKH, IPHHSITHE PENTEHHAN 110 PE3yIbTaTaM CTPATErH4ECKOro KOHTPOIIS. WuctpyMmeHTapui
CTPATErHIecKOro KOHTPOJIIHHTE: METO/l CTPATErHYeCKUX OaTaHCOB, KOHIEIIIHS CHCTEMBI
cbanancuposannsix nokasateneit (CCII).

3. OcobeHHOCTH Pealn3aluy OIePaTHBHOTO KOHTPOJUIMHTE Ha IPSIIIPHATHH OCHOBAHHBIC Ha
TIpolleccax ONEPATHBHOTO IUIAHHPOBAHHS, KOHTPOIIS, y4eTa PHHAHCOBOTO (6yxranTepcKoro) u
YIPaBIeHYECKOT0, OTIETHOCTH.

4. YuacTHe CTyKOBl KOHTPOJUTHHTA B CTPATETHYECKOM H ONIEPATHBHOM MCHEIKMEHTE.

Tema 3.

1. MacTpyMenTapuit kouTposuaara BHemae# cpenpl (KBC): anamis hpakTopos, coOBITHH H
OTKJIOHEHH; (yHKI[MOHAIBHO-CTOMMOCTHBIH aHan3; OCHUMAPKHHT; PIMS-ananu3; METOBI
nporxosuposanus; SWOT-ananmu3; JHArHOCTHKA 10 CIA0bIM CHIHAJIAM; MOHHTOPHHT; CICHAPHH. Cucrema
PaHHETO IIpeIyIPekK/ICHHSL.

2. VuacTue KOHTPOILIEPA B PEA3alliH 3a/1ad MEHe/DKMEHTa B chepe MapkeTrHra. VIHCTpyMeHTapHH
KoHTpoJHETa MapkeTrara 1 cObira (KMC): GAP-anamus, noprdonmo-aHaiu3, pacieT MapKAHAIBHOH
puOBUIH, CPaBHUTENIBHBIE PACUETHL

3. MncTpyMenTapuit KOHTpOJUHHT obecredernus pecypcamu (KOP): ABC-ananus, nuccnenosanue
PHIHKOB 3aKyIaeMBIX TOBAPOB U aHAIH3 IIOCTABIIUKOB, AHATH3 BO3MOXHBIX CHTYAI[WH NIPEPIBAHHS
nporiecca MPOU3BOJICTBA, OIIPE/IENICHHE BEPXHUX TPAHMUIL LCH, KOHTPOJIb 32 SKOHOMHIIHOCTBIO
JESTEIBHOCTRIO CITYKOBI 3aKYIIOK.

4, VimctpymenTapuii konTposuaHra npoussojctea (KII): ananus OTKIOHEHHH (110 KOTTYECTBY,
CTPYKTYpHBIE, IO pasMepy MapTHy); aHAIH3 IPEJENbHO TOMyCTUMBIX OTKIOHEHHH; aHAIIH3 UCTIO/b30BAHNA
MOIIHOCTEH; IOMCK KY3KHX MeCT»; (GaKTOPHBIH aHaIH3.

5. UnctpymenTapuii KonTposumara goructakd (KJI): mianuposanne OTPEOHOCTH B MaTEpUanax;
pacyeT M3JePKeK; KOHTPOIIb 3KOHOMHIHOCTH JIEATEIbHOCTH CILy)KOBI IOTHCTHKH.

6. VnctpymenTtapuit hunancosoro konrpommaara (PK): aHanus noTOKOB ITATEKeH; aHAIH3
paGoTaomero KanuTana; GQUHAHCOBas «IayTHHA»; GalaHC IBUKCHHS CPE/ICTB 1 GUHAHCOBBIH IIAH.



7. UncTpyMenTapuii KonTpoumara nepconana (KII): KoHTpOJUIMHT TTOTEph pabo4ero BpeMeHH,
CpaBHEHHE TI0 TTOKa3aTelaM — OEHUMapKUHT.

8. MucTpymMenTapuii KoHTposuiHra nEBecTHIME (KH): craTieTiIeCKue METOIB! HHBECTHIMOHHDIX
pacyeToB (CpaBHEHHE H3IEPKEK M PE3yJIBTATOB, PACUET CTOMMOCTH MAlllMHO-4aca, CPaBHEHHE YPOBHEH
peHTabeNBHOCTH, CTATACTHIECKOE CPABHEHHE CPOKOB OKYIIaeMOCTH); TMHAMHYECKHE METOMBI (METOJL
IIpUBECHHON BEIMYHHEI JIOXOI0B, METO/] BHYTPEHHE! HOPMBI JIOXOIHOCTH, METOJl aHHYHTETa, METO/
IMHAMHUYECKOTO CPOKa OKYIIaeMOCTH).

9. MHCTpYMEHTApHit KOHTPOJLIHHT HHHOBAIMOHHEIX mporteccos (KHIL).

Tema 4.

1. DopMHEpPOBAHHE CTPYKTYPHI GH3HECa, CHOCOOCTBYIONIEH TOBEITEHHIO 9() EKTHBHOCTH
IEeATeNBHOCTH NIPETPHATHS Ha OCHOBE KOHTPOJUIHHIA: IIEHTP 0TBETCTBeHHOCTH (I{O) — HeHTpEI
MHBECTHIHH, IPUOBLTH, BRIPYYKH; MECTO BOSHUKHOBeHH 3arpar (MB3); npodut-1eHTp, cepBHC-IEHT.

2. XapaKkTepucTHKA CHCTEMEI yIIPaBIeHYecKoro ydera. [[pHHIHIBI CHCTEMB] YIIPABJIEHYECKOTO yUeTa.
DIEMEHTHI CHCTEMBI yueTa 3aTpaT. Kinaccuukals 3aTpar, HCIoIb3yeMble UL Ieel ypasieHus. Bumel
CHCTEM yueTa 3aTpar (0T 06BeKTa 3aTpar, HONHOTE! BKIFOYEHHS B Ce0CTOMMOCTD, IPOMCXOKACHHE
JIAHHEIX, LIEJIH y4eTa, THIIA IPOU3BOCTRA). DTalbl CO3aHks CHCTEME] YIIPaBIeHYECKOro yueTa
TPEIIPUSATH.

3. OmEcanye CHCTEMEI TOKA3aTeNel ONeHKH AEITeIbHOCTH IPEAIPHITHS H €ro NoApasIe/IeHuE !
TpeGOBAHHMA K OKA3aTelIAM, CHCTEMATH3ALIHS T0Ka3aTeNeH 10 SKOHOMHUYECKOH CYIIHOCTH. JIoruKo-
JeTyKTHBHEIE CHCTEMBI IIOKa3aTeIeH. DMIHPHKO-UHIYKTHBHBIE CHCTEMBI IT0KA3aTeIeH.

4. TInaaupoBanue ¥ OO/PKETHPOBAHKE B CHCTEME KOHTPOJUIMHTA: IIPHHIHIIE! IOCTPOSHHSA, YPOBHH,
BHJIBL

5. AHAIH3 OTKJIOHEHHUH B CHCTEME KOHTPOILIHHTA. BEIIBIEHHE OTKIIOHCHHUH: CTOMMOCTHEIE
IapaMeTpEl, TapaMeTphl OPraHM3alHOHHOM CTPYKTYPBI, BPEMEHHBIE ITApaMeTpPhL. BH/ibl OTKIOHCHHH:
abCOITIOTHEIE, OTHOCHTEIBHEIE, CEJIEKTHBHEIE; OTKIIOHEHHUS KYMYIATHBHOE, BO BDEMEHHOM Paspese, «IIaH —
KeJaeMbIH pe3ymsTaTy. OmeHKa OTKIOHEHHH — 110 JOIIyCTHMBIM TIpEIeNaM, 1o NpuObUIH. BeraBnene
IIPUYHH OTKJIOHEHHH.

Tema 5.

1. HazHadenue u 3a1a4u uHbopMaTH3anuy KOHTpommara. CTPyKTYpa IHKIIa KOHTPOJUIMHTA.
KOHIIeH HHTETPHPOBAHHOM yIIpaBieHdecKoi cucteMbl. Kpurrueckue GakTopbl KOMIIEKCHOTO PEICHUS
3a/1a4 KOHTPOJUTMHTA: BPEMEHH, SKOHOMHYECKHH, IIOTEHIIHATEHOTO Pa3sBUTHS U H3MECHEHHU,
IPEeeMCTBEHHOCTH.

2. ndopmanus B cucTeMe KOHTPOJUIHHTA: IIpeJiBapATETbHAA KIacCHUKALMS HCTOUHHKOB
HHGMOPMAIMH; JOCTaBKa, XpaHEHHE U aHAH3 HHbopMaruH. CHcTeMa MOIIEPKKH IPHHATHS PeIICHHH.

‘ 3. UndopmarnronHas ciucteMa pykoBoautens. Knaccupukanus morp3oBaTeNneid 1 KOMIOHEHTE
aHAIMTHYecKuX cucTeM. CTPYKTypa eIWHOr0 aHAIMTHYECKOTO IPOCTPAHCTBA OpraHu3alluy

4, TIpakTHYeCKHE aCTIeKTHI peaTH3aiy KOHIENIHH KOHTPOJUTMHIA Ha Pa3/IndHbIX YPOBHAX
YIPABICHAS IPEIIPHITAEM U JUIS PA3IHYHBIX €10 CIIyXkD.

5. KOHTpOJUTHHT B pOCCHHCKHX HH(OPMAIIHOHHBIX CHCTEMaX: «[ allakTHKa», HHTEr PHPOBAHHAS
CHCTEMA YIPaBICHAS MPEANPHATHEM «M-3».

Tema 6.

1. Oprauusans Mopa3/ieleHHs KOHTPOJIIMHTa Ha IPEANPHATHH — IOTOKHUTEIBHbIC H
OTpHIIATENBHEIE CTOPOHEL BapHaHTBI IIOCTPOCHHS CTPYKTYPEI YIIPABJIEHHS CITyK00H KOHTPOJUIHHIA.

2. IIpodeccHoHATBHBIE B TAYHOCTHEIE KadeCTRBa KOHTPOJUIEPa: MPO(eCCHOHATbHEIE 3HAHHS H
TpeGoBaris, JOTOTHATENBHEIE TPEOOBAHHS K CTPATETHICCKOMY KOHTPOJUIEPY.

3. OYHKIUH KOHTPOJIIEPA - KaK «IIPOJIaBel] IIaHOBY, Kak KOOPIMHATOP B HH()OPMAMOHHO! CHCTEME
NpeAIpUsITHS, KaK KOHCYJIBTaHT PYKOBOACTBA IPSAIPHSATHAL

Tema 7.

1. Tpenmochuika GOPMHAPOBAHUS CHCTEMBI KOHTPOJIIMHTA B OpraHu3auuy. Dassl BHEIPEHHU
KOHTPOJUIHHTA: TIPUHATHE PEIISHHS; BXOXKICHHE B «JIBEPH» PEINPUITHS; «BXUBAHHE» KOHTPOJUIMHTA B
TEKYIIYIO JA€ATENbHOCTh OpraHU3alHi; YIPOICHAE MO3MIHI; POCT 3HAYHMOCTH U 00beMa QYHKIHH
KOHTPOJUIHHTA.

2. TeMmBI BHEAPEHHS KOHTPOJUIMHIA: TIOAXOBI K IPOBEIEHHIO IPe0Opa3OBaHuii B OPraHH3alUH —
«MaJIbIMH ITaraMmy», «oomMOoMeTaHuey, «ILIaHHPYEMast 3BOJIOIHSY.



3. Tunu4Hbie OIMMOKH MPH BHEAPSHUH KOHTPOJUIMHTA: B IOHUMAaHHH CYITHOCTH U 3a/1a4
KOHTPOJUIHHTA, B BRIGOpE TIeNel, Ype3MepHOe yBIICUeHHE ONHOM 13 QyHKIHI KOHTPOILIHHTa, H3OEITOUHOE
WITH HEOCTATOYHOE KOTHUSCTRO HH(OpMAyy, pH Bri0ope HHGOpMALHH, IPOYHE OIMHOKH.

JloTIOTHUTENBHEIE TEMBI peepaTHBHEIX paboT:

1 CymHocTs KOHTpOJUTHHTA. Llelh KOHTPOJIIHHTA.
2 3a/1aun ¥ QYHKIMH KOHTPOJUIMHIA
3 WubopmaloHHas IOIAEPKKa KOHTPOJUIHHIA
4. Cozpmanue ciryx0bl KOHTPOJUIMHTA Ha IPEIIPHITHH
S. CrpyxTypa u cocTaB cyKObl KOHTPOJUTHHTA
6 KonTtpoiutep
7 DyHKIHK KOHTPOIUIEPa B TEOPHH M IIPAKTHKE yIPaBICHUS
8. ABC-ananus3
9. Ananmu3 o6bema 3aKa30B
10.  OnruMuzanus 06HEMOB 3aKa30B IIPU 3aKYIIKE
11.  Anaiu3 BeNH9HH B TOUKE 0e3y0BITOYHOCTH
12. Merox pacdeTa CyMM IOKDPBITHS
13.  Amnanu3 BO3HUKAIOMKX Ha NPEANPHATHH Y3KHX MECT
14. MeTomp! pacueTa HHBECTHLIMI
15. PacyeT IIpou3BOACTBEHHOrO pe3yJIbTaTa Ha KPaTKOCPOYHbIH IEPHON
16.  OnruM#3anus pa3sMepoB IIapTHH NPOLYKIIHH
17. KoMHCccHOHHOE BO3HATPaXKICHHE TOPrOBLIX IIPeJICTABATENEH Ha 0a3e CyMM ITOKPBITHS
18.  Kpyxxu xauecTBa
19.  Ananws CKHIOK
20.  Awmammus obmacrei cObiTa

21.  (QOyHKIHOHATHHO-CTOMMOCTHOMH aHAIIH3
22. XYZ-anamus
23. CobcTBEHHOE MPOH3BO/ICTBO - IIOCTABKH CO CTOPOHEI

24,  Kpusas omsiTa

25.  AHanu3 KOHKYpPEHIIMH

26.  Jlorucruka

27.  TloprdenbHbli aHaINu3

28.  AnHanu3 NOTEHIHATA

29.  KpuBas )XH3HEHHOTO IIUKJIA IPOLYKTa

30.  Anamm3 CHIBHBIX H ¢1a0bIX CTOPOH IIPEIIPHATHS

31.  Crpareru4eckue pa3pblBbl
32.  KOHTpOIUIMHI MapKETHHIA
33.  KOHTpOJUIHMHT JIOTHCTUKH
34,  DOuHAHCOBBIM KOHTPOJUIMHI
35.  KOHTpOJUIMHT MHBECTHIHH

36.  KOHTpOJUIMHI UHHOBALMI
37.  KOHTpOJUIMHI IIEpCOHANA

@oHI OICHOYHBIX CpeIacTB 4 MNPOBEACHHA AaTTeCTallHH YPOBHI C(bOpMPIpOBaHHOCTH
KOMIIETCHITHH 06yqa10u11/1x051 10 JUCLHHIIIINHE 0¢)OPMJ'[HCTC$I OTACITBHBEIM JOKYMCHTOM.

CoenmanbHbIe YCJOBHS MPOBEIEHHS TEKYIero KOHTPOJISA yCIeBaeMOCTH H IPOMEIKY TOTHOH
aTTeCTAIHH JIJIst 00yJamuxcs ¢ OTPAHHYEHHBIMH BO3MOKHOCTAMH 3/I0POBbH

B coorrercrBud ¢ IlomoxenneM «O mopsjke OpraHU3aiy A OCYIIECTBIECHUS 00pa3oBaTeIbHOM
JIEATEIFHOCTH [UIS MHBAJIHJOB ¥ JIAI[ C OTPaHHYECHHBIMH BO3MOXKHOCTSIMH 3I0POBBS», YTBEPKICHHBIM
[Tpukazom Bal'V, mis ofy4arommxcs ¢ OrpaHHYCHHBIMH BO3MOJKHOCTSMH 3JI0POBbS IPEAyCMOTPEHBI
CIIENMANBHEIE YCIOBHS [IPOBEEHHS TeKYIIEro KOHTPOJIS yCIEBAEMOCTH U IIPOMEXKYTOUHOH aTTeCTalliH.

[IpH OCBOEHHH JHUCLHILUIMHEI HCIONB3YIOTCS Pa3IHYHbIe COYETAaHHS BHIOB yd4eOHOH paboThl ¢
METOZaMH W (POpMaMK AKTHBH3ALMH [I03HABATEIBHOM AESATENBHOCTH O0YYalOIMUXCs JUTL JOCTHIKCHUS
3aITAHMPOBAHHBIX DPE3y/bTaTOB OOydeHHs M (QOpMHpPOBaHHS KoMIeTeHUWH. DopMa MPOBEICHHUS



POMEYKYTOUHOH W MTOTOBOM aTTecTamud Juis O0YYalOmUXCA-MHBAIMNOB W JIMIl C OTPAHHYCHHEIMH
BO3MOYKHOCTSIMH 3J[0POBbsSI YCTAHABIHBAETCS C YYETOM HHIHBHIYAIBHBIX NCHXO(H3UOTOrHYECKHX
ocobennocteit. [To nuunoif mpockbe 00ydaromerocs ¢ OrpaHWHCHHBIME BO3MOXKHOCTAMH 3/10POBbA IO
pucnumiaHe «KoHTpommmHr OH3HEC-TIPOIECCOBY IPeyCMaTpHBACTCA:

-3aMeHa YCTHOTO OTBETa Ha IIHCEMEHHEIH OTBET NPH clade SK3aMeHa;

-yBelHYeHHeE TIPOJO/DKATEIFHOCTH BPEMEHH Ha IIOJ[TOTOBKY K OTBETY HA JK3aMCHE;

-IpH  TIOJIBEZICHHM  PE3YILTATOB

HPOMC)KYTOHHOﬁ arTecTanyuy  CTYACHTOB  BBICTABJIACTCA

MaKCHMAaJIEHOE KOJHYECTBO DANIOB 3a ITOCEIIaEMOCTE ayIUTOPHBIX 3aHATHH.

7. YYEBHO-METOIWYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHHE

7.1. Kauroo0ecne4eHHOCTh

HaumeHOBaHHE JIMTEPATYPEI:
aBTOp, HA3BaHUE, B H3/IaHHS,
H3MATEIBCTBO

T'ox u3nanus

JUCHUIIJINHBI
KHUT'OOBECIIEYEHHOCTD
KosmuecTBo K3eMIUsApoB | Hanmwume B 3J€KTPOHHON
n3nanuil B OHOIHOTEKE pubmuorexe Bnl'Y
Bal'V B cOOTBETCTBHH C
@I'OC BO

OcHoBHAs TUTEpaTypa

1. Croj 3HaHHH IO
YIIPaBJICHUIO OH3HEC-
nponeccamu. BPM CBOK 3.0:
Vue6Hoe nocobue / [lox pen.
Benaituyk A.A. - M.:AnpninHa
[1a6m., 2016. - 480 c.: 60x90
1/8 (O6moxka) ISBN 978-5-
9614-5455-0 -

2016

http://znanium.com/catalo
g/product/558829

2. Cuctema GUHaHCOBOTO
KOHTpoAnuHra busHec-
MPOLIECCOB B NMPOMbILWAEHHbIX
XONAWHTax : MoHorpadpusa /

E.A. XneBHas. — M. : UHOPA-M,
2018. — 289 c. + fon.

MaTepuasbl [DNeKTPOHHLIN

pecypc;

2018

Pexxum goctyna:
http://www.znanium.com].

— {HayyHaa MbICab). —.

JlomosHUTENIBHAS THTEPATypa

1. Teopmss MPOLECCHOTO 2013 http://znanium.com/catalo
yupapienus: Monorpapus / 2.php?bookinfo=375981
10.B. Jlannay, I.M. Cracesuu.

- M.: HUII Undpa-M, 2013. -

118 ¢.: 60x88 1/16. - (Hayunas

MBICIIE; MeHemKMEHT).

(o6moxka) ISBN 978-5-16-

006400-0, 100 2xs3.

3. Bap3yHoB A.B. Aranus u 2016 Pexwum noctyma:
yIipaBieHne 6u3Hec- http://www.iprbookshop.r
mporeccaMy [ DNeKTpOHHBIH w/65772.html.— 3bC
pecypc]: yueGHoe mocobue/ «IPRbooks»

Bap3ynos A.B., Topocsan E.K.,
Caxuena JL.IL.— DnexTpoH.
TekcToBble qanube.— CII6.:
Vuusepcurer UTMO, 2016.—
114 c.—




4. Buznec-nponeccsr: 2020 http://znanium.com/catalo
peTJIaMeHTalusd ¥ YIpaBIICHHES g/product/1057215

: yuebpuk / B.I'. Emudepos,
B.B. Penmn. — Mockga
HUHDPA-M, 2020. — 319 c.

7.2. Illepuogudeckue H3JaHHA
1. «Ympaenenue Gm3HeC - IpolEeccamu: XypHaI [ npodeccroHanos— Mocksa : HMudompecc,
2012.
7.3. IUaTepHeT-peCcypChl
1. http://www.finexpert.ru

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCHUILIHHBI

JUia peaiu3aliy JAHHOH IMCIMIUIMHBI HMEIOTCS CIHEIHATbHBIE IMOMCIICHHA ULl NPOBEACHHUS
3aHAMUTI TEKYUOHHO20 U NPAKMUYECKO20 MUnd, MeKyuje20 KOHMpPOns U NPOMENCYMOUHOU ammecmayuy, a
maxoice nomewenus O cCamocmosmensHol pabomut.

[IpakTHYeCKHe 3aHATHS IPOBOITCSA B KOMIIBIOTEPHOM Kiacce (ayauropus 104-6).

Ilepeuens HCIOME3YEMOTO JTMIIEH3HOHHOTO IporpaMMmuoro obecredenms: maker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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