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1. IEJHA OCBOEHMUS JUCHUIIJIMHBI
OcCHOBHOI 1EIBI0 UCHMIIHHBI «YnpaB/ieHHe NPOEKTAMH» SBIISCTCS (GopmHpOBaHHE y CTYIEHTOB
HABLIKOB  yIIPABICHHS MPOCKTAMU HA OCHO6e COBPEMEHHBIX KOHLETIIIHIA, CTaH/JapTOB, METOJIOB,
HHCTPYMEHTOB MEHE/KMEHTa IIPOEKTOB.
OcHOBHBIMH 321a4aMH JUCIATLIHHBI SBIISIOTCS:
- O3HAKOMIICHME CTYJICHTOB C 0230BBIMM MOHSTHAMH YIpPABICHUS IPOEKTAMH, nopTdensiMi IpOeKTOB,
IporpaMMamHu;
- H3YHCHHE OCHOBHBIX MOJIOKCHHH YIIPaBIICHHS IPE/IMCTHBIMU 00IACTSMH IPOEKTOB;
- HM3YHUCHHMC TO/JXOMOB W TEXHONOTHH K (OPMHPOBAHMIO CHCTEMBI YIIpaBICHHS IPOEKTaMH B
OpraHu3aIMsiX;
(hopMupoBanue ymeHuii pa3paboTKH JOKYMEHTAIHHU IO YIIPaBJIEHHUIO IPOEKTAMH;
- (hopmEpoBaHHe yMeHHH pa3paboOTKH IIAHOB YNIPaBJICHAS IPEIAMETHBIMH 00IaCTSIMH IIPOECKTOB;
NPHOOPETEHHE HABBIKOB YIIPABJICHHS ITPEAMETHBIMH 061aCTAMU [IPOEKTOB;
- OBJA/ICHHC HABHIKAMM IIAHWPOBAHHS MPOEKTOB ¢ MOMOLIBIO CIELHATH3HPOBAHHOTO IIPOIPaMMHOI0
obecrieuenus.

2. MECTO JMCLHUIIJIMHBI B CTPYKTYPE OIIOII BO

Juctuuinna «YnpasieHde npoeKTaMuy) OTHOCHTCS K 49acTH (opmupyemoit yuacTHHKaMu 06pasoBaTeNbHbIX
oTHOWIEHHH. [ybokoe ycBoeHme wMarepuana oOecreuMBACTCS —COYCTAHHEM ayJMTOPHBIX 3aHATHIA U
CaMOCTOATE/ILHOH  PAabOTBI CTY/IEHTOB TIO BBHITOJHEHHMIO MPAKTHUECKHX 3a/[aHHi, M3YYEHHIO HCTOYHHKOB.
Wsyuenye MUCUMIIMHG [UIsl CTYEHTOB OYHO-3304HOL (hopMbI OGyUeHHSI OCYIIECTBISETCS B TEYCHHE OJHOTO
cemectpa. llo jwcummimue ocymecTsisiercss TeKymmii KOHIPONb H IPOMEXKYTOYHAs arrecrauust B Gopme
PEHTHHIOBOrO KOHTPOJIS M 9K3aMEHa.

[IpepexBusnraMu THCHHMIUIMHBL SBISIOTCS Kypehl «MeHemKMEHTY, «Mudopmamionssle cucTeMsl B
SKOHOMHKE» U JIp.

Juctumuna spusercs 6asoii s H3yUeHHs AUCIUILIHE «YnpasneHue pasBUTHEM NPEANPUATHSY», «BH3HeC-
[UIAHUPOBAHHE U JP.

3. ILIAHUPYEMBIE PE3YJIbTATBI OBYUEHHSI 1O JUCIHATIINHE

[Inanupyemble pe3ynbTaTsl OOYYEHHS IO AMCIMILIMHE, COOTHECEHHBIE C IUIAHHPYEMBIMH  pe3yJIbTaTaMu
ocBoenus OITOII.

" Ypoeensn
Kon dopmupyemoii A — Ilaannpyemsie pesyibTarhi 06yuenus
KOMIIETEHUHH > no JHCuMIlJInHe
KOMneTeHumeii
IMK-1 3HATH: OCHOBHbIE SKOHOMHYECKHE H COLMAJIBHO-9KOHOMHUECKHE noxasaresu,
CnocobHrocts codbupars NPUMEHAEMBIE /U1 XAPAKTEPHCTHKH TEKYLIEro W LUEJEBOr0 COCTOSAHMUSA
W aHAM3UPOBAaTh XO3MHCTBYIONIETO CYOBEKTa IKOHOMHKH
MCXO/IHBIE TaHHbIE, YMersb: npoBoauTs 060CHOBAHHE BAPHAHTA HCTOYHHUKOB H METONOB NoIy4YeHus
HeoOXonUMBIe U AAHHBIX [UTA pacyeTa 3KOHOMHUYECKUX H COLIHAIbHO-IKOHOMHUYECKHX
pacuera IKOHOMHYECKHX nokasareeii;
U COLHANBHO- YacTuy Hprit NIPOBOANTE CHCTEMHbIi aHANN3 U enaTs 000CHOBAHHLIE BBIBOIE M3 AHATH3A
IKOHOMHYECKUX IKOHOMHYECKHX M COUMATLHO-0IKOHOMHYECKHX NMOKa3aTe/eil SKOHOMUTECKOro
nokasarteneii, cybnbekra.
XapakTepH3yIOLHX Bnaners: HaBbikaMu paGoThI ¢ AHATHTHYECKUMH JAHHBIMH
JeATeILHOCTh
X03AHCTBYIOLIMX
cyObekToB
IK-5 3HaTh:
cnocobHOCTh OTanbl NPHHATHIT yNIpaBleHYECKHX PCLISHHH B pamMKax IMPOEKTHOMH AesTebHOCTH
aHaJIM3MPOBATh M HonsTuitHeIl anmapar ynpasneHHs NPOEKTHOI AEATEIbHOCTBIO
HHTEPIIPETHPOBATS 5 I'pynnel  npoueccoB ynpasnenus npoextamu, nporpaMMamu, noptdensamu
YHacTusHbIi NPOEKTOB
(uHancosyio, IIpeamernbie 06nacTi ynpasieHus npoekTamu
Oyxranrepekyio u OCHOBHBIC METO/IBI M HHCTPYMEHTHI YIIPABIEHHS NPOSKTAMH H POrPAMMAMH
HHYHO HH(DOpMaU.HfO, TEXHOJIOTUHECKUX M MPOYKTOBBIX HHHOBALIMH, OPraHM3allHOHHBLIX H3MEHEHMI
COLIEpIKalLyHOCs B YMmerh:




OTYETHOCTH AHITH3UPOBATh M MHTEPIPETHPOBATH HH(YOPMALMIO OTYETHOCTH TpeanpuaTHii
NpeANpUsATHI 1A 000CHOBAHHS 11e1eCO000Pa3HOCTH NPOEKTOB
pasTMuHEIX (opm Pa3pabareiBats ycras (l‘IvaCI‘IOpT) TNPOEKTA, MPOrpaMMbl
PaspaGarbiBath Ga3oBblii MIaH MPOEKTa MO TPYNNAM MPOLECCOB H TIpeIMeTHBIM
c0OCTBEHHOCTH,
= obnacTsim
OpraHusalWy, Kontponnposars ucronHeHHe MPoeKTa, BHOCHTE U3MEHEHHS B THPOEKT
BEIOMCTB U T.J1. H Braners:
HCIOJIB30BaTh HaBbikamu  npumeneHus uMHOOPMAalMM  OTYETHOCTH OPEANpUATHA  1is
NOJTy4eHHBIE TNIaHHPOBAHHA TIPOEKTOB
CBEIeHHUS IS HaBbikamu  paspaGotku  nokymeHTammu o YUPaBJICHHIO  MPOEKTHOH
HPHHHTHH ACATEIIBHOCTEIO
HaBbikamMu y4acTysi B yNpaBieHUH TIPOEKTOM
YIpaBICHYECKUX
pELIEHHIA;
IK-9 3HaTh:
CIocoOHOCTh DTarsl pasBUTHA MAIBIX Py
Opl'al-leSOBaTb HHCTPYMEHTBI Pa3sBHTHA KOMaH[g MpOEKTOB

AesaTeILHOCTE MaJloH

Ymersh:
OpranusoBsiBaTh paboTy MNPOEKTHEIX KOMAaH]]

Tpymmbl, CO31aHHOA Hacruransii OcyuIecTBIAT: KOMMYHUKALH B KOMaHE MPOEKTa
AJIA peajii3aliu Baagers:
KOHKPETHOTO HaBbIKaMH [IaHUPOBAHKA PabOThI KOMaH/B! MMPOEKTA
3KOHOMHYECKOTO HABbIKAMM OpraHW3alUMi PaboThl KOMaHIb MTPOEKTA
MpoeKTa HaBbIKAMH KOHTPOJIS pabOoThl KOMaH/bI IPOEKTA
MK-10 3HaTh: OCHOBHBIE METOb! PeLIEHNS KOMMYHHWKaTHBHBIX 347144
CrocobHocTs Crieunduky pasmu4HbIX c110c060B peleHs KOMMYHHKATHBHBIX 3a/a4;
HCIIONB30BATh I CoBpeMeHHbIe TeXHHYECKHE CPECTBA U MH()OPMalHOHHBIE TEXHOJIOTHH,
peLIeHuUs UCTIONb3YEMBIC MPH PELIEHHH KOMMYHHKATHBHBIX 3a/1aY4
KOMMYHHKaTHBHBIX e YMeTh: N0nb30BaTHCH COBPEMEHHBIMU TEXHHHECKUMH CPenCTBaMH U

3ajia4 COBpeMeHHbIe
TEXHHYECKHE CPEaCTBa
1 HHOpPMALIHOHHBIE
TEXHOJIOTHH

MH(OPMALMOHHBIMH TEXHOIOTHAMH NPH PELICHHH KOMMYHHKATUBHBIX 3a/a4
Bianers: HaBbiKaMH CAMOCTOSITENBHOTO METOAWYECKH MPABHIIBHOTO pelieHus
KOMMYHHKaTHBHBIX 337134,

TEXHUYCCKHMH CPENCTBAMU H HH(OPMALMOHHBIMH TEXHONOTHAMH  TIPH
peLIeHHH KOMMYHHKaTHBHBIX 3a/1a4




4.0BBbEM U CTPYKTYPA JUCHHUITIJINHBI
TpymoemkocTs aucnummne! cocrasnser 4 3a4eTHBIX equHUIEL, 1444aca

Buppl yaeGHoi
paboTsl, BKIOYas
CaMOCTOATEILHYIO
paboty cTymeHTOB
" H TPYIOEMKOCTE (B Obnem Dopmsl
E yacax) yuebHoii TEKYIIero
el g paboTsl, KOHTpOJIs
Ne | HaumeHoBanWe Tem w/uiu paszenos/tem | 8 E 2 € NPUMEHEHHEM YCIIeBaeMOCTH,
w/n AHCLHTUTHHBI = = x| & MHTEPaKTUBHBIX (opma
Gl % s 8 % METO/I0B IPOMEKYTOYHO
2 B E o Q | (Buacax/%) aTTecTanuu
5 g | E &) (no cemecmpam)
= g ..8..-
o,
= |5
Bsezenue B ynpasnenne npoexramn 6 |12 |2 2 2/50
2 Ipouecch! ynpasienns npoexramu. 6 |34 |2 g 7 2/50
WHuumaums, niaHuposaHie, HCHoIHeHNe
IPOEKTa
3 Ypasnenue cojepkaHueM npoekTa 6 |56 |2 2 7 2/50 Pelrunr-konrpons
Nel
4 Ynpasnenne npoekToM 1o BpeMeHHEIM 6 |78 |2 2 9 2/50
napamerpam
5 YnpasieHHe CTOUMOCTBIO M TIOCTABKAMH B 6 [9- |2 2 9 2/50
npoeKTe 10
6 VYIpaBneHHe puCKAMH M KauecTBOM npoexTa | 6 11- | 2 2 8 2/50 Pelfrunr-konTpons
12 No2
7 YnpaBJienue nepconanoM, creikxoatepamy, | 6 13- | 2 2 7 2/50
KOMMYHHKAUMAMKM MPOEKTa 14
8 Kopnoparusuas cucrema u cranmaprsl 6 15- | 4 4 7 4/50
YNpPaB/IeHNA NPOCKTAMU 16
9 [porpammuoe oGecnieuenue ynpasnenus 6 17- | 2 2 7 2/50 Peitrunr-kouTposs
MPOEKTAMH 18 Ne3
Bcero 3a 6eemectp: 20 |20 68 | 20/50 Ok3ameH (36)
Hanuuue B gucunnanne KIT/KP
Hroro no aucumnnuue 6 20 |20 68 | 20/50 Ox3ameH (36)

Coaeprranue JeKIMOHHBIX 3AHATHI 110 AHCHHMIUINHE «YIIDaB/IeHHE NPOeKTaAMM»
Tema 1 Beegenue B ynpasnenue NpoeKTaMH
OcHoBHBIE TOHATHS: MpOEKT, ynpaegnenue npoektoM. Tpeyroasuuk npoekra. IIpoekt B cucreme YIpasneHHs opraHusauued. Ponesas
CTPYKTYpa npoexta. OCHOBHbIE NOHATHA: MPOrPAMMA, YIIPABICHHE 1pOrpaMMoii npoekTom. OCHOBHEIE NOHATHS: MOPThEs 1POEKTOB,
ynpasienne noprgenem. OpraHusaums IPOCKTHOTO YIIPABIICHHS. Hcropus passuTs NpOEKTHOTO ynpaB/ieHus.

Tema 2 Ipoueccer ynpapaenus npoekTamMu. MHHUMALNS, NIaHHPOBaHNe, HCNIOTHEHHE NnpoeKTa
[Mpoueccnerit noaxon B ynpaenenun npoextamu 3Tansl ((assl) ynpaBienus npoekramu, Knaceudukauus npoekros. IIpolecch HHALHALMH.
IMpoueccs nannposaius. Iponeces! uenomtenus u KkonTpos. [Iponecce! 3akpsITs npoexta. JIOKyMEeHTEI IPOLECcoB YTIpaBieHns
MPOEKTAMH.

Tema 3 Ynpasiienne cogepxannem NpoeKTa
[Tonsitue «coneprkanue npoextay. [Tpoueccsr YrpasieHns coaepkannem npoekra. COop TpeGoBaruii 1o coepranmio. Onucanme

conepikanus. CrpyKTypa AeKoMnosuumu paGor npoexra. IToaxoms: i MPUHLAIEI Pa3paGoTKH CTPYKTYPBI ICKOMIO3HUHM paGoT npoekTa.
Ynpasiienue cojiepkaHnemM npoexTa,

Tema 4 Ynpasiienne npoekToM 1o BpeMeHHBIM napamerpam
Bpemennsle mapamerper npoexra. IMpoueccer yupasnenns cpokamu npoekra. Onpegenenue onepanmii (3amay) npoekTa. MHCTpyMeHTH!
ONpeneneHna onepauuit npoexra. Onpeaenenue Mocae0BaTeTbHOCTH onepatwmit. Bunst casseit. Ceresas Moens. OLeHKa JTHTELHOCTH
onepaimii, Pacrincanue npoexra. Juarpamva Canra. Ymnpasnenue pacnucanuem npoexra. Merton KPHTHYECKOI0 MYTH B YIIPaBlIeHHH
CPOKaMHu MpoekTa.

Tema 5 Ynpassenue cTouMoCTbI0 H NOCTABKAMH B npoekre
Ipotieccst ynpasnenus crouMocTsio npoekra. Ouenka cronmoct. IlnanupoBanne Gromxera. YpasieHue CTOMMOCTBIO POEKTA, VYnpasieHue
OCBOCHHEIM 00BeMOoM,

Ilpenmernas rpynna sakymnkm. Inanuposanue sakymok. Tl
JIeATelIbHOCTBIO

KOHTpakToB. OcyllecTBICHHE 3aKYIOK. VYnpasnenue 3akynoqnoi

Tema 6 Ynpasienue puckamMu KauecTBoM MpoeKTa



TonsTHe Ka4ecTBa H yrpaBIeHUs KAaueCTBOM npoekta. [Ipoueccs! ynpasienns ka4ecTBOM B IPOEKTaX: MIIAHWPOBaHHE, obecredeHue,
KOHTPOI1b. MIHCTPYMEHTBI YIIPaBIeHHs KaYeCTBOM MPOEKTa.
Honstue «pucky», Knacendukamms puckos npoekra, AHaims 1 OLeHKa pHCKa NpoeKTa. YIpasjieHue puckaMu

Tema 7 Ynpasienne nepconasiom, creitkxosaepamu, KOMMYHHKAUHAMH [IPOeKTa
ITpouecce! ynpas.ienus HeI0BeYECKUMH PECYPCAMH MPOEKTA. DopMUpOBaHHE KOMAHIIBI NIpoekTa. PasuTue koMaH bl mpoexra. MoTHpauus
‘ICHOB KOMaHAbl NPOCKTA. JIHACPCTBO B yNpaBICHUH POEKTOM. Paspelenne KOH(IMKTOB B KOMAHIE.
[ToHsTHe H BHIBI CTEHKX0AepOB npoekTa, CyIHOCTE YNPaB/ICHUA CTeHKX0 11epamu npoexTa. MaenTnukaims 1 pamxuposanue
creffkxo/aepos. Buusr crpaTeruii B3anMoIciicTBN co cTefikxonaepavu. Mero/ibl peanu3alnn CTpaTertit B3auMo1eHCTBHA.
Tpoueccr! yrpaBieHns KOMMYHUKALMAMH B IPOEKTE, [TnaHupoBanHue KOMMYHHKaLHH. KaHaIbl M HHCTDYMEHTBI KOMMYHHKALWIA. Busi
IIPOEKTHEIX COBEILIAHKH,

Tema 8 KopnopaTusnasi cHCTeMa M CTAHAAPTHI yIPABICHHS NpoeKTaMH
[IpoekTHEI 1 HENPOEKTHBIH 110,1X0A K yHpapieHnio npoekramu. Hasnauenue KOPIOPATHBHOH CHCTEMBI yripaBneHus npoekramu (KCYIT), Drans
cosnanms KCYIL. Mojenn 3penocTi ynpapicHHs MPOSKTAMH B opranusalud. Bubl OpraHM3aliMOHHBIX CTPYKTYD YNpPABIEHHs MPOEKTAMHA.
DyHKUHHE NPOEKTHOTO KOMHTETa M KYPAaTopoB NpoekToB. DYHKIUMH MpoexTHOro oguca. KoprnopatuBHeIH CTAHIAPT YNPABNEHHS NPOEKTAMH.
Hoaroroska nepcouasna B 06/1aCTH yIpaBIeHMs NPOSKTAMH. Onpezenenue TpeGoBanuit Kk HHDOPMALIMOHHOM CHCTEME YTpaBIEHNA IIPOEKTAMH,
OcOGeHHOCTH CTaHIAPTOB B MEHG/UKMEHTE. BBl CTAHAApTOB yNpaBIeHNs NPOCKTHOM AESTENHHOCTS. Cranpapr TOCT P UCO 21500-2014,
Crangaprel PMBoK. Cranzgaptst Prince 2 u P2M.

Tema 9. IIporpamMmuoe obecnevyenne ynpasaeHust npoeKTamu
Hasnauenwe 10 ynpasnenus npoektamu. OGumas XapakTepucTHka W Qynkunonan MSProject, Primavera, Spider. Cucrems:

YHPpaBJIeHUA NPOEKTHOH nesrenbrocTbio AIBAHTA., Kpurepun seiGopa 1O mis ynparneHus NpOeKTaMH B opraHmsauuy. O0ygenue
nepcoHana.

Coaepkanne NpaKTHYCCKHX 3AHATHI 10 IHCIHILIHHE «Yupasiienne nNpoexKTaMmm»
Tema 1 Beeaenue B ynpasienne npoektamu
Hens 3auamus. U3y4uTs OCHOBHBIE TTOHATHS YNpaBIEHHS NPOEKTHOR JeATeIBHOCTEIO.
Codepsarue 3aHamus. VICNOMb3ys NPUMEPE! PasTHYHBIX NPOCKTOB PAacCMOTPETh ONPE/ICTEHHs POCKTa, NMPOrpamMMBl, NOPTQEs MpoeKTos.
OueHuTs  pPOJIb NPOEKTOB B IEATETBHOCTH OPraHM3ALH. OG6cynuTs Ha 1puMepax CBA3L IIPOEKTHOH ACSTENBHOCTH C peanMsanmeif crpareruu
OPraHW3aUKMH W NEPEXO] OT YNPABICHHS OTACNbHBIMH IIPOCKTAMH K YIIPABICHUIO nporpamMamu u noprdensuu npoexros. Ha mpimepe
O3HAKOMHTLCS C POIAMH Y4ACTHHKOB NIPOCKTHO AeaTensHOCTH, OBCYUTE STanbl PasBUTHS MPOSKTHOIO YIPaBleHUs.

Tema 2 Mpoueccs! ynpasiaenans npoextamu. MHnunanus, NJIAHHPOBAHHE, HCIOJIHEHHE MPOeKTA
Lenv 3ausmus. M3y4uTh NPOUCCCHBI MOAXOM M OCHOBHBIC IPOLECCHI YUpag/ieHus npoektamu OCBOMTHL paspaboTky OCHOBHOIO JOKYMeHTa
HHHIMAIIHK TIPOSKTA — YCTABA NPOEKTa
Cooepacanue 3ansmus. O6CYIUTE Ha TPUMEPAX OCHOBHEIE COCTABASIONIIE MPOUECCHOIO 10AX0/1a K YIIPABICHHIO NpoeKTamMu. Brimenurs
rpaHuiiel (has ynpasnerus npoexramu. [Tposecty KIACCHHKALMIO POEKTOB, NPE/IIOKEHHBIX MPENOAABATENEM. PaccMotpers conepikanue
MPOLECCOB pasHeIX (a3,
3aganue 115 paboTsl B MaIBIX rpynnax:
Hcnons3ys MaTepHan JeKumit HOAroToBbTe YCTaB MPOCKTa, IU1aH NPOEKTa U NPHKas3 3aMycka MPOeKTa Mo NMpeACTaBIeHHOMY
o0pasity. Pesynbrars! npejcTaBnsiores seeii Tpymne, MpoBOAUTCA UIPa «(3acelaHue IMPOEKTHOrO KOMHTETAY.

Tema 3 Ynpasiienne cogep:kannem npoexra
Lenw 3anamus. V3yquts NOHATHE «COACpKAHME MPOSKTay, MPOLECCH YNPaBIeHUs coaepikannem, OBJIAIETh HABLIKAMHU pa3paboTku
CTPYKTYpbl IEKOMIIO3HIIMK paboT MpoekTa .
Codepocanue sauamus. Ha npumepax Pa3TUUHBIX [IPOCKTOB OOCYUTh CMbIC] TIOHATHS «COJIEPKAHUE TIPOEKTA», COCTAB U CTPYKTYPY
MPOLECCOB YNPaBACHHA CoNCpikanueM npoekra. PacemoTpeTs uetowHuk) nudopMaimu o cGopy TpeboBaHMiA 110 conepKaHuIo.
3apanue 114 paGoTsl B MA/ILIX rpynnax:

Hcnonssysa matepuan snexunii paspaborars C/AP npoekTa no ykasaHui0 NpenojaBaress B NpEeIMETHOM W 3TallHOM BapHaHTax.
OBcyauts npenMyImiecTsa Kax10ro BapHaHTa.

Tema 4 Ynpasnenne npoekTom no BpeMeHHbIM napamerpam
Henv zauamus, Usyqurs, [POLECCEI, METOABI M MHCTPYMEHTEI YIIPaBIeHHS BPEMEHHBIMH napamerpamu npoexta. Osiadems Haguikamu
paciema u onmMuMUIaAyUL 6PeMeHHelx NApamempos npoexma
Codepowcanue sanamus. Obcyaicoenue nonamui: GPCMCHHBIC [1aPAMETPEI IPOEKTA, NPOLECCHI YIIPAB/ICHHsA CPOKaMH npoekTa, [lis
KOHKPETHOTO [POCKTA OCBOCHHE METOANKH ONpEIe/IeHIs OIIEPalHii IPOeKTa H UX [OCHEI0BATEILHOCTH Orepauui, MpeaCcTaBIeHHA NPOSKTa
B BHJIE CETEBOIT MOJEIIH.
Pelenne 3a1a4 10 pacveTy BpeMEHHBIX 1apAMETPOB IIPOEKTA ¢ npenozasaresiem. CoctasacHue pacnucanus npoekra. MuausmayaisHoe
PELICHHE 38/1a4 10 PACYETY BPEMEHHAIX ADaMETPOB MPOeKTa,

Tema 5 YnpasiieHue cTONMOCTBIO M MOCTABKAMH B npoeKTe

Lene sauamus. VUsyauTh TePMHHONOTHIO, IPOLECCH YUpABIICHHA CTOMMOCTBIO NIPOEKTA, IPOLECCHI YIIPABICHHA 3aKyIIKAMH MPOEKTA
Cooepacanue 3anamun. Ha [IPHMCpE IIPOCKTA PACCMOTPEThH BAPHAHTEI OLEHKA CTOMMOCTH. MayunTs BapuanThl Olojpketa npoekrta. Mayumnts
MPOLECe YNpABIeHUS CTOUMOCTEIO NPOEKTa. Pelerue 3a/1a4 110 METOY OCBOCHHOTO 0GheMa.
H3yunts nponece nnanuposasme 3aKynok. Ha KoHKpeTHOM npuMepe paccMoTperh AILTCPHATHBERI — KYIIUTh W/TH IPOU3BECTH, ¢ paspaboTkoii
000cHOBaHHs anbTepHaTHebl. OGCYaNTL NPEUMYIIECTBA ¥ HEAOCTATKM OCHOBHBIX THIIOB KOHTPAKTOB, M3yuuTh BO3MOKHOCTH OCYIIECTBICHHS
3AKYTIOK € yHCTOM aKTHBOB OPraHM3alHH U (aKTOPOB OPraHU3aAIMOHHON Cpensl.

Tema 6 Ynpasienue puckamu u KagecTBom MpoeKTa
Lenb 3ansmun. UsyunTs Npomeccsl 1 0BAAICTh HABBIKAMHU YNPABICHHA KA4ECTBOM NPOEKTA, YIIPABICHHMS PUCKAMH [POEKTA



Codepxcanue sansmus. Bonpocst 11t 06CYKISHHS Ha IPUMepax npoekTos: [I0HATHE KadecTBa U YIpaB/IeHHs KA9eCTBOM IIpOEKTa.
[lpoueccs! ynpasienys kauecTBOM B IPOEKTAX: IUIAHHPOBAHKE, OOECTIEYEHHE, KOHTPOIb. Peleie KelfcoB 110 MPHMEHEHHIO
MHCTPYMEHTOBYIIPABJIEHHS Ka4€CTBOM IPOEKTA,
IMonaTHe «pHcKk». Knaccnukanus puckos mpoekTa. Peiennue keficos 1o anamsy u onenke pucka npoekta. OGCyKIeHHe METO10B
YIPABIEHHs PUCKAMH,
Tema 7 Ynpasienue nepcoHaaom, CTeiiKX0/11epamMi, KOMMYHHKALHSIMH npoexkTa
Lenb 3ansmus. V3y4urs NPOLECCH! M OBNANETH HABBIKAMH YIpaBJIeHHA YETOBEHCCKUMH PECypCcaMu TIPOEKTa, YIIPABIeHHs CTelKXoaaepamMu 1
KOMMYHHKALMSIMH B IPOSKTE,
Cooepacanue sanamus. Bonpocel A7s 06Cyk/IEHNA Ha IPUMEPaX NPOEKTOBR: [IPOLIecCeH! YIPaBIeHHUs Ye0BeYecKuMu pecypcamu npoexTa.
DopMHPOBaHHE KOMAH I MpoekTa. PasuTie KomaHs! IpoekTa. PeleHe KeHCOB 110 PUMEHEHHIO HHCTPYMEHTOB MOTHBAIIHH YIEHOB
KOM@H/IbI TIPOEKTA, PA3pEIeHHIO KOH(IIHKTOB B KOMAHJIE,
IonsTue H BUILI CTEAKXO/1EPOB NpoekTa. CyLHOCTb YIpaB/ieHns CTeHKX01epaMu IpoekTa. Pelenne kelcoB 110 IPUMEHEHHIO HHCTPYMEHTOB
MICHTH(HKAIMK U PAHKHPOBAHUACTEHKXOIIEPOB, BRIOOPY CTpaTeryii B3auMoIeicTBIS co CTEHKXOJIIEPAMH.
Bonpoce! 15 obcysxkuenns Ha npumepax npoexros: [poueces YHpaBIeHHS KOMMYHUKALMAMH B rpoekte. [l1anupoBanne KOMMYHHKALHIL.
Kananbst u HHCTpYMeHTBI KOMMYHuKatHit. Pemenne Kelcos 1o TJIAHUPOBAHMIO H MPOBEIEHHIO MPOEKTHBIX COBEIAaHHA,
Tema 8 KopnopaTusHas cucTeMa H CTAHAAPTHI YIPaBIEHHSA MPOEKTAMH
Lene sauamus. W3yuuth CTPYKTYPY M NOAXOABI K (OpMHPOBAHHIO KOPIIOPATHBHOA CHCTEMEl YIIpPABIEHHS NPOEKTAMH, H3Y4UTh O0lMe
XapaKTCPUCTUKH OCHOBHBLIX CTAH/IAPTOB YNPAaBJICHHA IPOEKTHOM JEATETLHOCTBIO.
Codepocanue 3ansmus. Bonpocs! uis o6CYKICHHS HA MPUMeEPaX NPoekTos: [IPOEKTHEIA M HENPOEKTHBL MOAXOA K YTPaBJICHHIO IIPOSKTAMH.
Hasnadenue kopnopatusHoit cuctemsl ynpasienus npoextamu (KCYIT)., Dranst cosnanus KCYTI, Moaenu 3PENOCTH YIIPAB/ICHHA MPOEKTaMHU B
OpraHu3alyii. BHakl OPraHM3aLMOHHEIX CTPYKTYP YNpaBiCHHS NMPOCKTAMH. MHHHM-WIPa 1O NPOBEICHMIO 3aCEJaHMs [POCKTHOTO KOMMTETA C
Y4acTHeM PYKOBOAMTENeH rojipaznenenuit oprerpykrypet KCVIT
OcoGeHHOCTH CTAaHJapTOB B MeHeKMEHTe. BHIsI CTAHIAPTOB YNPABNEHHA NPOCKTHON AeATeNbHOCTD. Cranpapr I'OCT P HCO 21500-2014,
Crannaptet PMBoK. Craunaprtsi Prince 2 1 P2M.
Tema 9. Iporpammuoe obecriedeHne yNpag/aeHHs POEKTAMH
Lenv sanamus. V3y4WTh CYWECTBYIOWIEE NPOrpaMMHOE OGECIIEYEHHE YNPABJEGHHS NPOGKTHON JesTelbHOCTEIO, npyobpeTeHNe HaBBIKOB
HCII0/1530BaHuA crieuuann3uposanyoro I10 B ynpasinenuun npoekraMu
Cooepacanue 3anamus. Bonpocst ans obcyxnenns: Hasnasenue 10 ynpasienus npoekramu. O6mwas XapakTepucTHKa H (yHkuuonat MSProject,
Primavera, Spider. Cucrempl ympasjenus npoekTHoit nesrensHocTsio AJIBAHTA. Kpurepun Beibopa I10 s ynpasieHus npoekramu B
oprauusaiyn. OOysenne nepconana. HM3yuenue ocHoBHOro dymkimmonanaMSProject na JEMOHCTPALMOHHOM posuke. BeinonHeHue
HHIMBHAYANBHBIX 3a/1aHHH 110 NIAHMPOBAHHIO PaclUcaHus rpoekra 8 MSProject

S5.0BPA30OBATEJ/IBHBIE TEXHOJIOI'UU
OcBoenne MUCHMIUTMHBI «YTIPABIICHHE MPOEKTAMH» MPEANOIAraeT MCIOTb30BAHME KAK TPAIUIHOHHBIX
METO/10B, (popm 0GyYeHHs, TaK M WHHOBALMOHHBIX, AKTHBHBIX M MHTEPAKTUBHBIX TEXHOJIOTHIL: onepesKaromas
camocrosTensHas padora, case-study,MeTo bl IPOOIEMHOro 00yyenus, 06ydeHne Ha OCHOBE OIBITA, IPYyNIIOBEIE
AUCKYCCHH I10 aKTyaJIbHBIM BOIIPOCAM, MCCIIeI0BaTe bCKas paboTa | JIp.
[1pn mpoBeieHyy NPaKTHYECKHX 3aHATHII HCIIOB3YIOTCS CIIE/TyIONIHE HHTEPAKTHBHEIE tdopmbl 06yuenwus:
® pa3bop KOHKPETHBIX CHTYaLH, BbIABICHHBIX CTYISHTAMU NPH BBITIOJIHEHHH JIOMAIHUX 3aJaHHi;

® POJICBBIE HI'DBI MPH BBINOJHEHHH CTYIEHTAMU FPYNMNOBLIX 33JaHHH Ha 3aHATHAX,

®  DJIEMEHTEI npocbeccuona.nbumx TPEHHUHTOB /14 OTpaGOTKH HaBbIKOB HCIOJIE30BaAHUA CTAaHOAPTOB YINpaB/IeHUA
NpoeKTaMH;

* pasGop KOHKPETHBIX CHTYaLii NpH BHeayTUTOPHON paboTe NpenofaBaTes co crysentamu (obparHas cBa3b
10 CHCTEME MOHAI-TUIAHUPYeLLb /IellaTh, MOACIHLIECA) B popMmaTe coobLIeHH 1o e-mail;

¢ TMpOCMOTP W moC/ieayiollee OOCYKAeHHe  MAacTep-K/IacCOB, TPEHMHIOB, BeGHHApOB IKCIIEPTOB H
CHELHMATHCTOB NO PEKOMEH/IALIMH NPETIOIaBaTe s, HAXOMALIMXCS B OTKPBITOM foctyne B cetu UHTEPHET.

Y ienbHBI# BeC 3aHSTHI, IIPOBOAMMEIX B HHTEPAKTHBHBIX dopmax cocrasisier 50% aynHTOPHBIX 3aHATHIA.

6.0HEHOYHBIE CPE/JICTBA JJISI TEKYIIEI'O KOHTPO.IS YCIIEBAEMOCTH,
IMMPOMEXYTOYHOM ATTECTALIMM 1O UTOT'AM OCBOEHUS AUCHHUIIJIMHBI 1
YYEBHO-METOJAUYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOM PAEOTBI
CTYJIEHTOB

Bonpocet das camocmosamensHozo usyvenus

Ne
TeMBI

BOI‘I]JDCBI, BbIHOCHMbIE Ha CAMOCTOATE/ILHOE H3y4eHHe Kon-Bo uacos
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Opranusaumonssic GopMsr peatusaumy HpoOeKTa 7

b2
~1

CraproBoe coemanue 1o HPOEKTY

L
e |

Hasnauenwue otpercra EHHBIX HCIIOJIHUTEICH

Pecypcusie kanennapu. Paspemenus KOH(JIMKTOB pecypcos

5 Beifop nocrasmukos. AIMUHHCTPHPOBAHHE KOHTPAKTOR 9

6 8
Huerpyments: MenemkMenTa kauecrna TPOEKTOB

7 7
Texuonorun 1 opranusauMoHHLIC aCTIEKTHI KOMMYHHKAIHHA B IPOEKTAX

8 7
Mogens [ensTa olieHky ypoBHS MeHekMenTa MPOEKTOB,

9 7

Osnakomuenue ¢ sepencii 110 Spider:.

Hroro: 68

3ananus 1 camocTosTeaLHOI paboTel B TeueHHH ceMecTpa

CamocrosteibHas paGoTa o Kypcy 3aBepliaeTess BhINOIHEHMe KOHTPO/IbHOH paboTei.

Konrponsnas paGora «Muuumauus u [IAHHPOBAHHE NMPOCKTA) BBITIONHACTCS KOMAH/ION CTY/IEHTOB M3 TPEX YeJOBEK.
PaGora nomkua BeimonHATECs coBmecTHO. Ouenka naeTes Ha TpYMiLy, CTYAGHTBI CaMH pacnpeiensioT Gamisl MexIy
CobO ¢ yueToM BKJIana KKIOro B obuyro pa6oty. Koutponbhas pabota Moxker GbiTh BBITOJTHEHA 110 J000MY BHIY
MIPOCKTA, B 3aBUCHMOCTH OT TOT0, KaKyt0 MH(bOPMALHIO HMEIOT CTY/IEHTEL. IIpoekT cormacoBbiBaetcs ¢ npenoasarenem
B TEYEHHE MEPBEIX [IBYX He/le/lb CeMecTpa.

=

oo

TR was oM

.

TRP® AOTRPOTE NAO TR OALCTPFUNO TN AAS

oop =ae
P =t

PeiiTunr-xontpoas Nel
Muposoii Bauk gaer cienyiouee onpejejieHHe NPoOEKTA:
KOMILICKC B3aHMOCBSA3aHHLIX MEPONIPUATHH, TPCAHASHAYCHHBIX IS JOCTUKEHHS B TeUeHMe 3a/1aHHOTO NEPHO/A BPEMEHH H NPH
YCTGHOBIEHHOM 010/KeTe OCTABACHHEIX 38184 ¢ YeTKO OTIpE/IEIEHHLIMH LIEJIAMHA
CHCTEMa, T.C. 3TO COBOKYNHOCTb 3/IEMCHTOB HIIH CBA3CH MEXITY HUMH, obecreduBalolas OCTHKEHHE OCTABACHHBIX LIe/Iei.
OTPAHHHCHHOC BO BDEMEHH LICICHATIPABICHHOE H3MEHEHHE OTAENbHON CHCTEMBI ¢ YCTAHOBNEHHBIMH TPEOOBAHUAMM K KAYECTBY Pe3y/ILTATOB,
BO3MO’KHBIMH paMKaMH Pacxoja Cpe/ICTB | CreLupUyecKoi opranu3zanuei
YTo HesepHo oTHOCHTeABHO CJIP
DTO BepTHKATLHAS 1eKOMNO3MLIS pabot npoexra
OTO HHCTPYMEHT NIaHUPOBAHHS CoJiepxKaHus NPOEKTa
Hepapxunyeckas crpykrypa pabor poeKTa
ITO CHCTEMA YNIPABICHHS KOMAHI0H [OpoeKTa
UYT0 He BXOAHT B TPAANLHOHHBI TPeyroibHHK npoexkrta?
Bpems Ha BeImosHenue npoexTta
Pucku npoekra
biojuker npoekta, OcHOBaHHEI Ha 3aTparax Ha pecypchl
Pesynwratsl, Llenn u 3anayu NMpoeKTa
YKasate, 4T0 BepHO OTHOCHTEILHO Leeii N poekTa
OHH MOTYT npeTeprieBath H3IMEHEHHS B PE3Y/ILTATE BO3/ICHCTBHI OKPYKEHHS NpoekTa
OHH 0CTAIOTCS HEM3MEHHBIMHU B NpoLEcce peanM3aluK BCero npoekra
OHHI MOI'YT H3MEHATBCA JTHILL HA CTATHE peanu3alliy npoekTa
*ITo oTHOCHTER K npu3Hakam npoekTa
H3MCHEHHE, KAk OCHOBHOE COJEP/KaHHE MPOEKTA;
MOBTOPAEMOCTE 3a1ay;
HCOTPaHHYEHHOCTh TPOACIDKHTENBHOCTH POCKTa;
Y3Kast PyHKUMOHAIBHAN HANDAB/ICHHOCTE,
Komakaa ynpasnenus npoektom ato
UnteHbl KOMaHIBI IPOCKTA, HEIOCPE/ICTBEHHO 3aHATLIE B YIIPABICHHH
- I'pynna, koTopas Bbinosmser paGoTs no NpoeKkTy
/LA HJIH TPYIIITEL, KOTOPLIE HANIPAMYIO He CBS3aHbI ¢ HOJIyEHHEM HIH HCIIOIBIOBAHHEM TIPOJIYKTA NpoeKTa\
[0APa3/IeNICHHE, OCYIICCTBAIONIES LEHTPAIMIALIIO 1 KOOPAHHALHIO yNPaB/ICHHS NPUIMCAHHBIX K HEMY NPOEKTOB
B rpynny npoueccos ynpasaenus COAEPIKAHHEM NPOEKTA BXOAMT Npoliece
Onpenenenne onepaumii (paGor)
Ouenika pecypcos onepaumii
Paspaborka CJIP
3akasunk npoexra 310
JInuo wiu opranusanus, KOTOpbIe ByyT HCronE30BaTE NPOAYKT TIPOEKTa
Jlnuo nm rpynna nun, npesocrasasionas (huHAHCOBBIE PeCyPCHI — JICHBIAMH HITH B HaTyPAILHOM BBIDAKEHHH — [/ NPOEKTa
JIutio, oTBeTCTBEHHOE 32 ynpaBieHue MPOEKTOM
Jnma uam rpynmst, KOTOpELIE HAMPSMYIO HE CBA3AHBI C NOTY4SHHEM HITH HCIIOJB30BAHMEM TIPOYKTA NPOEKTA, HO KOTOPBIE MOIYT MOBIHATH
Ha XO0J1 BLINOIHEHHS NIPOEKTA
HIT0 H3 nepeunciaenHoOro sBAsIeTCS OCHOBHOG OTBeTCTBeHHOCTLIO PyKkoBoauTens nporpammer?
Hoctuxenne Buiros NpOrpamMMe]
Cosnanue npoayxros Beex [IPOCKTOB, BXOAAIIMX B COCTAB IPOIPaMMBI
Omnpenenenne ueseit nporpammst
AﬂMHHHCTPaTHBHO-(jJHHaHCOB&a HOJIEPKa TIPOT PAMMEI
K @ynkuusiv npoexkrroro komurera ne OTHOCHTCS
YTBepkuenue/oTkOHEH1IE NPOCKTHBIX HHHIIHATHB
Tpuocranoska, npekpatenue TPOEKTOB
Monuropunr ssinonsenus rpaguKoB npoexTos



d.  YcraHoBKa NPHOPHTETOB /IS IPOEKTOB

11. Yem 3aBepuiaercsi CTAAMS HHHUHALHH npoexTa

a. PaspabarsiBaetcs Ycras npoekra

b.  IIpOeKTHBIN KOMHTET WM PYKOBOAMTE/L OPraHU3ALMH YTBEPKIAIOT PEILICHHE O 3aITyCKe MpoeKTa

¢.  PaspabarsiBaercs C/IP npoekra

d. 3axazuuk seigaer Henosnuremo T3

12. K xakomy KOMIOHEHTY NPOGKTHOIl 1eATeNLHOCTH HauboIee BEPOATHO OTHOCHTCH cieayiouee onucanue: Cosokynuocers UT
MPOEKTOB OPraHU3aUHH, TPeOyIOLWKUX NPHOPHTE3ALHH H PACTIPEleNeHHS PecypeoB

a. Ilpoekt
b. Ilporpamma
¢. Ioprdens

d. Hu onun u3 Bapuantos

13. He siBnsiecs o6s3aTe/ibHOM 4acTBI0 onucanus npouecca B PMBoK

a.  Bxoas! npouecca

b. Huctpyments! u MeTozs! poLecca

¢.  Creifxxonnepsl npouecca

d. Brxojsl npolecca

14. Y70 M3 nepeuncaeHHOro He0GXOIUMO HMETh B BHIY NPH HCMOb30BAHHH METOAA OLCHKH «T10 AHAIOramM»?
a.  YCI0BHS peaTu3aliui OLEHHBACMOTO H AHAIOMWYHOTO POSKTOB

b.  DKCnepTHEIH ONLIT OLEHIIMKA

c. IlapameTpuyeckue 1aHHBIC OLEHHBAEMOH PaboThi

d. Muenue pyKoBOAHTENS IPOEKTA

o

Kakue u3 npeactapienHbIX poJieii MOryT NpHCYTCTBOBATL B OPraHH3aLHOHHOI CTPYKTYpe ynpasJ/ieHHs npoeKTamu ?
Oduc ynpaBieHHs poeKTamMn
PykoBoaurens npoekra
Crnoncop npoexra
Bce MOTYT NpHCYTCTBOBATH
YTo H3 nepeuncienHoro GyaeT yenewHbIM 3aBepLieHHem npoexkra?
3BoHOK 3aKa3uMKa, NOATBEPKIAIOUIMI YIOBIETBOPEHHE OT pe3ynpTaToB paboTel
TToanucanHsli 3aKa3uMKOM aKT TIPHEMKH POIYKTA IIPOSKTA
Pelllenue TeXHIMECKOH KOMHUCCHH, OATBEPKIAIONIEE BLITO/IHEHNE BCEX 3a5BACHHBIX TpeBGoBaHMii K TPOAYKTY MPOSKTa
VYeenominenue Kyparopa o 3asepenun paGot no npoexty
Kakoit Bua cBA3H MeiKAY ONepaLMsIMH BCTPeHALTCS YALLE BCEro
Hauano-nayano
OxoHuaHHe-Hauao
OxoH4aHHE-OKOHYAHKE
YT0 HEeBePHO B OTHOIIEHUH OTrPAHNYEHMIT NPoEKTA
OrpaHU4eHHs ABIAIOTCA HEOTHEMIIEMOIl HACTBIO IPOEKTA;
OrpaHH4YEHHA TOPOMAI0T PHCKH;
OrpaHHYCHUA PaccCMaTpHBaOTCA B KOHTEKCTE YPOBHA JEeTaTH3ALHH NPOEKTA
OrpaHH4YeHHs HC MOI'YT MEHATECH B NpoLecce peann3alvH IPoeKTa
YTO H3 MePevYHC/IeHHOT0 He ABJIAeTCH NpoeKTOM
POM3BECTH OYEPETHYIO MTAPTHIO U3JICNHI B MACCOBOM MPOM3BOJICTBE
BuesipuTs HOBBIH CTAHIAPT YIPABIEHHS HHBECTHIIMOHHBIMU IPOCKTAMH
TIpoBecTy BaKUMHALMIO MEPCOHANA NPOTHB IPHIITIA
Ioarotosuts 1 nposectu Juu nayku Bal'y 2019
Kaxoe u3 yreep:aennii BepHo
JTMTeNLHOCTE W TPYA0EMKOCTD 33129 — CHHOHHMEL
Kpurudeckuii nyTs — nauGonee KOPOTKHIA 1yTh OT HAYATA 10 KOHUA MPOEKTA
38.[[3.‘[3 — BEXa MMECT HYNIEBYIO NINHTENLHOCTE
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COPHNAOTPLUANTP HOTH AN T A0 TP =

PeiiTuar-xonTpoas No2
HHCTPYMEHT OLEHKH CTOMMOCTH NPoeKTa
JloxymeHTsI mpoekTa (06HOBNEHNSA)
AKTHBBI MPOLIECCOB OPraHu3aLuu
[TporpammHoe obecrieueHHe /14 yIpaBieHHsA OPOeKTaAME
Cornacopanue ()HHAHCOBBIX OrpaHUYECHWUI
B cTOMMOCTHY10 OLIeHKY Onepaumy (3a1a4n) He BRIKOYaeTes
CTOMMOCTb HCIONTB30BaHHUs TPYIOBLIX PECYPCOB
CTOMMOCTB MCTIONB30BAHUA (DHHAHCOBBIX PECYPCOB
CTOHMOCTh HCIONB30BaHUS MATEPUATBHBIX PECYPCOB
Pe3seps cpencts Ha HenpeBHIeHHEIE 00CTOATENBLCTBA
[IpeBbinenne cTonMocTH Ha 35% A0NYCKaeTes HAa YPOBHe
[Tpudnu3nTenLHOM OLIEHKH
OueHkH nopska BeHYHHA
['pyGbiii MOpANOK BeTHYHHE
OxoHYaTeTbHOM OLEHKH
OcHoBaHHeM HCIO0/Ib30BAHNUA METOa OUEHKH «CHH3Y-BBEPX» SABJISETCS
Hanuuus sxcneptHOit oneHKH
beHuMapKuHr
Twarensro npopaGorannas HCP
Hamiune skenepTos-npeIMETHUKOB MO CONEPIKAHUIO paGOT M BO3SMOXKHBIM PHCKAM
Boixoa npouecca onpeaenenns 6ioasera
ba3oBblii m1aH BRITIONHEHUS CTOUMOCTH
CyMMHpOBaHHE CTOMMOCTH
baz0Bblii w12k Mo comepKaHmIo
CornacoBasne GpUHAHCOBBIX OrpaHHYEHHI
Bromker 30
YTBEPXKIEHHAS oyenKa npoexma, moboro snementa HCP unn moboi nianosoii onepayuu.

BAOTEWACTHNAG TP =

P ORO TP RO TP



NPOLIECC CTPYKTYPH3ALIHH PacX00B MPOEKTa
Ilnan ynpaBnenus npoextom
PesynbTaTel u3mepenns BoimosiHeHust pabot
OcBoeHHBbII 00bem 310
Pesynbrathl u3sMepeHHs BLITIONHEHHS PaGoT
9TO OKDKETHAA CTOMMOCTb PabOThI, KOTOPAS COIIACHO PACMHCAHHA NOKHA ObITh BBINONHEHA B PE3YJILTATE ONEPALIHH
1 snemenTa HCP k onpenenenHomy cpoky
9TO yKa3aHHbIA B Oro1keTe 06beM paboThl, AEHCTBHTENbHO BbIMOTHEHHBII B pe3yiibTaTe IUIAHOBOM omepaLuu
A5t OLEHKH OTKIOHEHUS 10 CTOMMOCTH He0GX0IHMO CPaBHHTHL
OcBoeHHbII 0GbeM U MIAHOBLIN 06beM
OcBoeHHBIH 00beM H hakTHUECKHI 00BEM
[TnanoBblit 06beM 1 dakTHUECKHIT 06BeM
Bromxer u dakr
He siBAsieTcst BXOZOM npouecca oeHKH CTOMMOCTH MpoeKTa
Ba3zoBblil miad mo COJIEPKAHUIO
Pacriucanune npoekrta
Ilnan obGecrieyeHns MPOEKTa NEpPCoHAIOM
HoKyMeHTBI poekTa (%Gmmnen 1)
Jonyerumas Tounocts ouenku 10—15% XapaxkTepHa /15 CJIEAYIOLIero BHIa cMeT
npeaBapHTebHas (Ha CTaIlH HCCIIEN0BAHUA HHBECTHIIMOHHBIX BO3MOKHOCTEI),
TEPBUYHASA MU ?yax’ropuaa (na cranuu paspabotku TD0),

SpLo o

Eoe

opoaAcoren

e

npubmKeHHan (Ha HaYaIBLHOM cTaanu pabodero MPOEKTHPOBAHAA),
OKOH4aTellbHas (B cepe/inHe LHKa paspaboTku paboyero npoekTta
Ynpasiienue 3aKynKamMu nNpoeKTa He BKIKYAET npouece
[InarupoBanue 3aKynok
3aKphITHE 3aKyNOK
MOHHUTOPHHT 3aKynoK
VIpaBrieHie 3aKyNo4YHOMN AesTeTbHOCTHIO
KoHnTpakT ¢ pukcuposanHoii uenoil npeanoaaraer uro
IIpubbis [Noapsaumka onpenensercs kak pasHuLa ME}/LY YCTAHOBIEHHOH KOHTPAKTOM M KOHEYHOI LIeHOI.
CHCJUKED MPOCKTA JI0JIKEH KECTKO KOHTPOJIMPOBATE CTOMMOCTh MATEPHAIIOB H TPYIOBBIX PECYPCOB
3aka34uMK NPUHUMAET PHCKH Ha celst
Puck nonpamamnka MuHHManex
KontpaxT ¢ Bo3smemenuem 3arpar mmoc npouent ot 3aTPaT Mpeanoaraer, 4ro
. B niponiecce peannsauMy NpoekTa LEHA HE U3MEHACTCH.
ﬁm NOIPATIMKA HET CTUMYJIA YMEHBILIEHNS 3aTpar
pubbLIb [Tonpsinumka onpeneisercs kak pasHuLa ME)I{,IE/ YCTaHOBJICHHOH KOHTPAaKTOM M KOHEYHOI LIeHO.
[LnaTexu no KOHTPAKTY AOMOMHUTE/IBHO BKIIOYAOT B CEBA BBITLTATY (PUKCHPOBAHHOM CYMMBI
KouTpaxkT ¢ Bosmeweniem 3aTpar mioe pukcHpoBaHHoe BO3HATPaXIEHHE NpeAnoaraer
C TOYKH 3peHus 3aKa34HKa PHCK MHHHMA1EH
1 ITnaTexu No KOHTPAKTY NOMNOIHUTE/ILHO BKIIOYAIOT B ce6 BBIILIATY MpOLEHTa OT LICHb! B KAYECTBE MpUGLIITH
ONpATYHKA
; [lnatexu Mo KOHTPAKTY AOMOMHUTE/BHO BKIIOYAIOT B cebst BBIMLIATY (PUKCHPOBAHHOMN CYMMBI
[IpuGsinb MOAPsIUNKA 3aBUCUT OT CIKOHOMIIEHHO CYMMBI OT [I€pBOHAYAJILHO 3aILIAHHPOBAHHON CYMMbI KOHTpakTa
KouTpaxkT ¢ Bo3smewenem 3aTpar e Bo3HArpaxieHue 3a Pe3ynbTaThl NpeanoJiaraer
Menekep npoexta 10/keH KeCTKO KOHTPOIHPOBATh CTOUMOCTD MaTepHallioB U TPYIOBLIX PECYPCOB
3aka3uuk NpHHUMAET PUCKM Ha cebsl
IInatexu N0 KOHTPAKTY HOTOIHHTENEHO BKIIOYAIOT B cefs BBITUIATY UKCHPOBaHHON CYMMBI
[TpuObLTL MOAPATYHMKA 3ABHCHT OT CIKOHOMIGHHON CYMMBI OT TNEPBOHAYANBLHO 3aILIAHHPOBAHHOMH CYMMBI KOHTpAKTa
O®EPTA 310
. TPEIUIOAKCHHE 3AKITIOYUTH OrOBOP B OTHOLUEHHH KOHKPETHOIO NPEAMETa TOProB Ha YCIOBHSX, onpeiefeMEIX B
eHIEPHOH JOKYMEHTALWH
TPCITIOKEHHE 3AKIIOUHTD I0rOBOP B OTHOLICHHH KOHKPETHOI'O MPeIMETa TOProB Ha A0TOBOPHBIX YCIOBHAX
NPEUIOKEHHE 3AKITIOYHTD JOrOBOP B OTHOIICHHM KOHKPETHOTO NPeJMeTa TOPIOB Ha YCIOBHSX NogpAAYUKa

3asBKa Ha ydacTHe B TOprax
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17. TEHAEP st0
a. YCJI0BHA ¥ NOPAIOK POBEIEHAS TOProB
. TgeMD}l(eHHE 3aKIIOYHTHh J.'ICI]"UBOIJ B OTHOLUEHWH KOHKPETHOro npeaMera TOProe Ha YCIOBHAX, Olpelie/iIAeMBbIX B
TEHIEPHO JAOKYMEHTalUHH
HOKYMEHT C MPE/IOKEHHEM NPEIOCTABIEHHS YCIYT WIH OCYILECTBIEHIS [TOCTABKH Ha KOHKYPCHBIX YCJIOBHAX 3aKa3uMKa.
ﬁpnrnameuue LIS Y9acTHA B TOprax
TO M3 HHAKeC/IeYIOLIero siB/IsieTcsi IpHMepoM obecnedyeHns: KayecTra?
WHcnekous
OO6yueHne KoMaH/IbI
ﬂuarpa&ma ITapeto
narpaMMa Hcukagsl
Anarpamwma INapeto nomoraer MeHexKepy npoeKkTa:
CKOHIEHTPHPOBATLCSA Ha HANOOMEE KPUTHYHBIX MPOBIEMAX TS yIy4llleHHs KauecTBa
CKDHU.EHTpHDOBaTbCH Ha MOJCIHPYIOLIEM MBIILIEHHH
H3yuuTs xenaemsle Gyayime pe3yabTaThl
OrnpesenuTs, 4To NPOLECC BHE KOHTPOIIA
Bee 13 mepeunciieHHOro BePHO OTHOCHTEIBLHO anarpammsbl HcnkaBel, Kpome:
Ee TakoKe HasbIBAIOT MPUYHHHO-CIIE/ICTBEHHO IMATPAMMOI,
Ee Tatoke HaspiBatoT auarpammamu «PbiOHAs KOCTBY.
310 HHCTPYMeHT npowiecca KoHTpans kauecTsa,
310 HHCTPYMEHT npoliecca OpraHH3AIMOHHOTD TUTAHMPOBAHHS
Kakue 13 nepeunciieHHbIX MpoueccoB 0THOCSTCS K npeamMeTHo# rpynmne Pucku?
WnenTHdukams 1 ouenka puckos
DopmMHpOBAHHE KOMAH/IBI MPOEKTa
DopmupoBaHne GiOIKETa PHCKOB
Kontpons uamMeHeHni
; HT0 U3 NepeuHCIeHHOT0 MOKeT GbITh YKa3aHO B (opmynHpoBKe pHCKa B 4ACTH yKAa3aHHS HA €ro BAMSIHHE HA
poekTt?
Havienenue 3axasunka
Vi3sMeHeH e NPOrHO3HBIX 3HAYEHHIT BBITOI
VismeHenne TpeGOBAHHIA K KAYeCTBY TIPOIyKTa
Hamenenne ycionii !xanmamm NPOEKTa
23. «ITocTaBUIMK COOOIINII 0 HAABUTAIOLIEMCS [10X0/I0AAHNH 10 45 rpajycos H IPOrHo3e CHeKHOro Gypana Ha Tpacce,
10 KOTOPOF 10J17KeH ObIT 0CTaB/EH IPy3. IT0 NPHBEJET K CYLLECTBeHHO 3ajiepiKKe MOCTABKH ABTOMOOH/IbHBIM
TpaHcnmoprom.» UTo omucano B januoil cutyauuu?
BropuusbIii puck
TOYHBII PUCK
Tpurrep pucka
CKPBITBIH pHcK
B uem 3akmio4aeTesn crpaTerns «YKioHeHHE) (M36exanne pucka)?
VCTpaHuTs yYIpo3y NOTHOCTHIO HCKITFOUHB MPUYHHY
Humiero He npeanpuximMars, OCYULIECTBIIS T MOHMTOPHHI
HasuauuTs BiaziesbLiemM pHCKa CTOPOHHIOKO OPraHIBaLII0
CHIBHTB BEDOSTHOCTD HACTYILIEHHS PHCKA
MozkeT 6bITL MeTPHKOI KayecTsa npoeKTa pa3spaloTKy caiiTa HHTePHEeT-MAra3uHa
Maroe 1ucsio nocerureneii caitra
Mauio nponax
Bortb1rioe 4ucrio ommGok B MPorpaMMHOM obecriedeHiH paGoTs caifra
Kakue puckn HecyT B cebe KaK noTepH, Tak H AONOJIHHTEIBHYH NMPHOLLIb;
= YHCTBIE
| CIIEKYNIATHUBHbIE
-! KOMMEpYecKHe
= MPOH3BOICTBEHHBIE
27 B ciyuae, ecan npouece peannsauuu npoexTa nosbimeHnst KBanHQHKauuu GyaeT HATH MeaIeHHee, Yem
NIAHHPOBAJIOCH, TO 3TH NOTEPH OYAYT HA3BIBATHLCA:
a MATEPHATIBHBIE TIOTEPH
b. TPYIOBBIE TIOTEPH
(hMHaHCOBBIE MOTEPH
TOTEPH BPEMEHH
IIpeanpuuumarenu, npeanoynTaone AeficTBOBATHL HABEPHSKA, HE PHCKYS BbIGHpAIOT...:
METOIbI THCCHITALIMH PHCKa
METOIBI JIOKAIH3ALIMH PHCKA
METO/IbI COKpPAILIeHNUA
METO/IbI YKIOHEHHS OT PHCKa
B peectpe puckoB He ykassiaeTcs
Oncanue pucka
OrseTcTBeHHb I 32 pearnpoBaHue
BHHOBHHK pHCcKa
Mepe! pearupopanus
30. Opranunsauun npeanaraercs asa MIPOEKTA /151 MOBbILIeHHs! 3P (PEeKTHBHOCTH NEPCOHANA: TIOBLILLEHHE
KBaJHQUKAUHH (BapuauT]) H MOTHBANHOHHEIE MeponpusTHs (Bapuant2). Onpeneanre Jyymimii NpoeKkT

ITokaszarenu Bapuanr] Bapuanr2
BepostHocts pucka 0,3 0,5 0,2 0,4 0,45 0,15
BosmoskHsIe moTepu, T. py6. 20 60 70 0 50 90

a. Bapuanr 1

b. Bapuanr 2

c. a IPOEKTA He MOJIXOMIAT

d [TpoeKTb! OIMHAKOBBI 0 YPOBHEO PHCKOBAHHOCTH
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Peiitnar-koaTpoas Ne3
1. He otsocures K cenuanusuposansomy 110 YNpaBJIeHNsA [IPOEKTaMH

a. MS Project
b. Project Expert
c. MS Access

d. Primavera
2. HauGonee pacnpocTpaHeHHbIi B MHpe CTaHAAPT YIPaBJICHHA MPOEKTAMH

a. ECVII
b. PMBoK
c. ISO 21500

3. Crannapr PRINCE2 611
a. B 1996 roxy 6bL1 NPHHAT B Ka4eCTBE OCHOBHOTO CTaHIAPTA B 06/1aCTH ylpasiieHus npoektaMyu B BenukoGpuranuu
b.  cosnau B moctcoBeTckom npocTpancTse B 2007 roy (OCHOBHbIE paspabotunku Poccusa u Kasaxcran)
¢. Pa3spaGora aBTOpuTeTHOII accoumanmeit MpOEKTHBIX MeHeKepos PMI
d. SlBiseTcs CTAHNAPTOM YNpaBlIeHHs HHHOBALIMOHHBIMH POEKTAMH
4, Crangapr PMBoK
a. PaspaGoran MexayHaponHol opranmsaumei no paspabotke crangapros SO
b. cosnau B noctcoBeTckom npoctpancTse B 2007 roxy (OcHOBHEIE paspaborunku Poccus u Kasaxcran)
¢. Paspaboran aBTopuTeTHOI acconmaLmeil NPOEKTHLIX MeHeTkepoB PMI
d. Merogonorus cTanaapTa cTpouTes Ha Gase Tpex MOHATHIT — CIIOKHOCTD, LIEHHOCThL W CONPOTHBIICHHE,
5. Crangapt ISO 21500
a. PaspaGoran aBTopuTeTHO# accommanmeii IPOeKTHEIX MeHemkepos PMI
b. Merogonorus cTangapra CTpOUTCs Ha 6ase TPEX MOHATHI — CJIOKHOCTh, HEHHOCTD U CONPOTHBIEHHE,
c. Gasupyercs Ha cxeme npoueccor PMBOK
d. ABIAETCA HALMOHANBHBIM cTaHaapToM Poccuu
6. Crangapr P2M
a. CO31aH B NOCTCOBETCKOM npoctpancTee B 2007 roxy (ocHoBHsIe paspaboruuku Poccus u Kaszaxcran)
b. Merozosnorus cTanapra ctpontcs Ha 6ase TpeX NOHATHHA — COKHOCT, IEHHOCTD M COIPOTHBIIEHHE,
¢. Paspaboran MexmTyHapoHOMN opranu3almeit o paspaGoTke cra”agapros [SO
d. Bxmouaer 10 npoueccon
7. Bnsercs noswectsom B PMBoK 5 oTHocHTe bHO npenpimymeit BEPCHH
a. BbiieseH Npouecc ynpasneHus CTeikxo1epamMy IpoeKTa
b. CrannapTu3oBaHo NporpaMMHOe oGecneyeHHe yIpaBieHHs NpOeKTaMu
¢. Cranzapr cTai OTKpBITBIM
d. Cranpapr cran cBoGoHEIM
8. He ssnsietcs npeameTHol 06/1acTbio ynpasnenus npoektamu 8 1SO 21500
VnpasieHue cpokamu.
VpasneHue 3anacamu;
VYrpaeneHue puckamu.
YrpasneHue KadecTBoOM.

72,0 o H

9. He sBnserca o0a3aTeNbHOI 9acTbO onMcanus nporecca 8 PMBoK
a. Bxopw! npouecca
b. HHcTpyMeHTbI U METOABI TIpOLIEcca
c. Crefikxongeps npoluecca
d. Bexoasl npouecca
10. Kaxkas Teopus cofep/KUT YTBEPKAEHUS O TOM, UTO CYIIECTBYET HECKOTBKO YPOBHEH NOTPEOHOCTEH IO IeH, yI0BIETBOPEHHE
OJHOTO M3 KOTOPBIX BJIeYeT 3a COGO0H BOSHHKHOBEHHE NMOTPeGHOCTEl CeMyIomero yposHs?
a. Teopus mocTixeHws
b. Hepapxus norpebHocreit Macnoy
c. Teopus oxuganuit
d. TeopuaXuyY
11. Tlpu niaHupoBaHUK YUCIIEHHOCTH NEPCOHANA POEKTA HY)KHO YYHTBIBATh B pacueTax
a. HopmatuBHyIo TPyNOEMKOCTb BBITIOIHEHMS paGoT
b.  Oxwunaemsiii ypoBeHb BBITIONHEHNUS [IAHOBBIX CPOKOB PaGoT
¢. [lnanossiit honn Bpemenn paboTsl coTpyaHHKE
d. Bce nepeuncnennoe
12. Haubonee yacras npodiema npu noaSope nepconana s KOMaHy IpoeKTa
a. Omnpeznenenue YeTkHX TpeOOBAHMIT K KAHAMIATY
b.  HeoGxoamMocTs «TOProBiiy» 3a COTPYIHHKA C €T0 PYKOBOAHTEIEM
c. KecrtkocTs TpeGoBaHMIl TPYAOBOrO KoAEKCa
13. B ciyuae neduunra kaapos B KoMaHze TpoeKTa PYKOBOJCTBO JOJIKHO
a. Hauate TpeGyeMbIX COTPYAHHUKOB CO CTOPOHSI
b. VcosepureHcTBOBaTE TeXHONOIMIO, 4TOGEI CHU3UTS TPYAOEMKOCTh H MOTPEOHOCTH B Kaapax
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Beiectit paboTsl, He obecnieqeHHbIe KaAPaMH Ha aYTCOPCHHT
B0o3MOJKHEI Bce BAPHAHTBI B PA3MUYHBIX YCIOBHAX pab0Thl OpraHU3aliky

. OnHH M3 y4aCTHHKOB KOMaH/Ibl MPOEKTA"YsKe TPETHIi MeCALl BHIMONHAET OAHOTHIIHYIO paboTy, COOTBETCTBYOMLIYIO

YPOBHIO €r0 KBalH(UKauH, 3aMe4€HO, 4TO OH YXOIHT W3 ohica paHblue 00bIYHOrO ¥ HHTEPECYETCS 3a/1a49aMM JAPYTUX
POEKTOB. UTO MOXKET NMPeANPHHATL PYKOBOAHTEb NpoekTa? (YKaKuTe JBa BAPHAHTA OTBETA)
Yeunurs KOHTpPOJIb 32 BBIIIOJTHEHHEM MOpY4YE€HHBIX Y4aCTHHKY 3a1a4

Bosneus yqactauka B paboty Haza GoJiee CII0XKHBIME 3a1a4aMu

Crenats y9acTHHKA pyKoBoauTeseM pabodel rpynmsl H3 HECKONBKUX COTPYAHHKOB WIH MEHTOPOM U1 HOBUYKOB MIIH HE

CHpaBJIAIOIIHXCA YIIeHOB KOMAaHIBL
CraBHTE 3a1a4l MAKCHMAJILHO J€TaBHO, YTOOI HCKJIIOYHTh BO3MOXKHOCTE XaJITypPHOTO OTHOIIEHHA K paboTe

. YneH KOMaHJbl TPOEKTa He MOXKET BITIOIHHUTE 3a/a4y NPOEKTa Mo MPHYHUHE BHICOKOH HArPY3KU B OMEpalMOHHOMN

AeATENbHOCTH. UTO MOKET MPeANPHHATE PYKOBOINTENb MpoeKTa?

OGparutses k Bnagensity pecypcos w/iiu Kypatopy npoekra, 4To0bl ONpeIeuT, MPUOPUTETH MEXK/IY ONepPalHOHHOM 1

[POEKTHOMH AesTe/IbHOCTRIO |

[TorpeGoBath o1 Kyparopa BMemnarTenbeTBa ¢ LEIbIO HEMEUIEHHO! Nepesadn YieHa KOMaH bl Ha 3a1a4y MPOEKTa Ha
MOJIHYIO 3arpy3Ky

Jatb ykazaHHe 4€ieHy KOMaHIbl HEMELIeHHO NePeKTIOYHTLCS Ha 3a[1a4H MPOeKTa

Heme/ieHHO 3aMEHUTL Y/IeHa KOMaHIbl MPOeKTa

. B yem 3akmouaeTcs CMBICH OLEHKH KOMaH/IbI IPOeKkTa 1o Mojien P, BenGuna?

,I[a.HHEUI OLIEHKA M03BOJISET BRIABUTH Hanbolee MOTHBHPOBAHHBIX YYaCTHHKOB KOMaH/bl IpoEKTa

,D:aHHaH OLIEHKa MO3BOJIAET Y3HATH CTHIIb PYKOBOOCTBA KaXJ0ro H3 YJIEHOB KOMaHIbI npoeKTa

JlaHHas oLleHKa M03BOJIAET BLIABHTH MOMEHT Nepexoa B ctaauio Lltopma (Storming) u nmoixsaTuTs KOMaHIy U1
nepexona B Hopmanuzauuto (Norming)

HaHHaFI OLIEHKA TMO3BOJIAET BhIACHUTL, KAKHX THIIOB TUYHOCTH HE XBaTaeT B KOMaHe 14 eé YCneumrHoro
GbYHKUHOHHPOBAHHSA

. HTo M3 MepevrCIeHHOro XapakTepHo /U148 Gosbluei cTeneHn MeHekepa, a He s nuaepa? (Y KakKuTe 1Ba BapuaHTa

0TBETa)

BnoxHosisier monen

Hcnonb3yeT TONBKO IOTHYeCKHe 10BOIbI

JoBepseT cBOEMY BHAECHHIO H MHEHUIO KOMaH /bl

Bo Bcem nonaraercs Ha KOMaHIY

Y10 U3 NMepeYHCeHHOro, eciii OyeT YCWICHHO, MPHBEIET K NPONOJIKHTEILHOMY POCTY MOTHBALIMH COTPYIHHKA?
(YKaxkuTe IBa BapHaHTa OTBETA)

Oxnan u npemus

Ycnosus Tpy/a ¥ OTHOIIEHUS B KOJUIEKTHBE

Bonee ceoGonnsliif rpaduk paboTst

OTBETCTBEHHOCTH M MOJTHOMOYHS COTPYIHHKA

Yro mosker obnerynts uHopmMaimoHHslii o6meH Kypatopa u PykoBoautens npoexta?
Oprauusauus obmenns B HehopManbHOH 06CTAHOBKE

YBenuuenue AeTannu3aliy HHPOPMALHH B OTYETHOCTH

Hcronp30BaHHE TOMBKO YCTHOTO OGILEHHS

Hcnone3osanue rpaduecKuX HHIUKATOPOB M BH3yaIH3aLHK

. Kakyio 3anauy HE pemaet PykoBoanTeNb MPOeKTa MpH MIaHUPOBAHAH KauecTBa?

BrisiBnienue nepevyHs 06beKTOB KOHTPOJISA KavyecTsa

@uKcalmsa CTaHIapTOB Ka4ecTBa /Ul MPUMEHEHNs Ha IPOEKTe

OnpemeneHye METONIOB U CPEJICTB KOHTPOIIA Ka4eCTBa

BriGop TexHOI0rHH, KOTOpbIE OYAYT MPUMEHATHCA T CO3MAHMS IPOAYKTA MPOEKTa

. YUTto He oTHOCHTCA K QYHKLMSIM NPOEKTHOIO KOMHTETA?

Ynpasnenue Tekymeit paboTo# B mpoekTe

[TpuHsATHE pemeHns o 3amycke MPOeKTOB, MporpaMm

[IpuHATHE pelneHnii 0 NpeKpallieHTH BBIMOMIHEHHS IPOEKTa [PH ONpeieSeHHO CUTyaluH

3auem HeoOXonuMO ykasbiBaTh Kpurepun ycnexa npoekta B Verase? (YKa)uTE OIMH BAPUAHT o*raera)
3anoKyMeHTHPOBaTh 0XMaaHHs 3aKa3duka OTHOCHTENbHO Ka4ecTBa MPOAyKTa

YCTaHOBHUT €IMHOE MOHMMAaHHE 30H OTBETCTBEHHOCTH M MOJHOMOYHI CpelH BCeX Y4aCTHHKOB
DuUKcaLMs KIHUYEBhIX PHCKOB IIPOEKTa

Y CTaHOBHUTH €IUHLINA TTOIX0/ K OLIeHKE ycrexa npoekrta

. UTto n3 mepeduciieHHOro BoiteT B coctas [1naHa ynpasieHus npoektom? (YKaXkuTe IBa BAPUAHTA OTBETA)

[Inan ynpasneHus puckamu
Pacrimcanue npoekra

BrokeT npoexra

[Tnan ynpaBieHus KOMMYHHKALMSIMH

. Yro u3 nepevncieHHOro GyneT yCnemHbIM 3aBepIIeHHEM TpoeKTa?

3BOHOK 3aKa3uyKa, NOATBEPAK AN YIOBIETBOPEHHE OT Pe3y/LTaToB paboThl
[Tonnucanuslit 3aKka3qMKoM akT MPUEMKH MPOAYKTA MPOEKTa



Pewenne Texuuyeckoit KOMHMCCHH, MOATBEPMIAIOIIEE BLITIOJHEHHUE BCEX 3asABIEHHBIX TPEGDBaHHﬁ K IMPOAYKTY IPOEKTa
Veenomnenne Kypatopa o 3aBepiieHin paboT o mpoekTy

Yto U3 nepeuncaeHHoro He BxoauT B KCVII

OpraHu3aluoHHas CTPYKTYpa YIPABIEHHS [IPOEKTHON JeATe/IbHOCTEIO

Hudopmaunonnas cuctema yrpas/ieHus NpoeKTaMu

Byxrantepus npeanparus

Mertogonorus ynpaeneHusa NpOeKTHON AeATENbHOCTBIO (periaMeHTsl, MabI0HbL)

OrtHocuTes K pyHkumam [IpoekTHoro oduca

Ynpaenenue Texylueil paborolf B npoexTe

[punsaTHe pemeHHs O 3amycKe MPOEKTOB, MPOrpaMM

[TpunsaTHE pelieHUH O NMpeKpalIeHHH BBITTOTHEHUA IPOEKTa [IPH OIPeIeICHHOH CUTYaIuH

OGyueHne NPOEKTHOrO NEepcoHaa

Kyparop npoexra orBeyaer 3a

Obecneyenue NPOEKTa peCypCaMH U PEIIEHHE BONPOCOB CBA3AHHBIX C BBIMOJJHEHHEM MPOEKTA C PYKOBOACTBOM
BrimosiHeHre Beex 3a1ay MPOEKTa B paMKax yCTAHOBIEHHBIX TpeOOBaHMI H orpaHUYeHHH

Hcenonbiosanue npomykTa NMpoeKTa v MomydeH:He BbIro/bl

Pemenue Tekylmx BONPOCOB ¢ 3aKa3yHKOM

OcHoBHas poJib 3aKa3ukKa MPoeKTa 3T0

OGecrneyeHne MpoeKTa pecypcaMy U pellleHHe BONPOCOB CBA3aHHbIX C BBITIOMHEHHEM MPOEKTa C PYKOBOACTBOM
Beinonsenue Beex 3ajay MpoekTa B paMKax yCTaHOBJIEHHLIX TpeDoBaHUM W orpaHUYeHUi

Hcmonb3oBanue MpoAyKTa NPOEKTa U MOIY4€HHE BHITObI

PemeHne TeKylInX BONPOCOB ¢ 3aKa3uHMKOM

OcHoBHas poJib pYKOBOAHTENA MPOSKTa

Ob6ecneyeHne NPOEKTa peCypCaMy H PEHICHWAE BONMPOCOB CBA3AHHLIX C BBIMOJIHEHHEM MPOEKTa ¢ PYKOBOACTBOM
BrimonHenue Beex 3a1ad MpoeKTa B paMKax yCTaHOBIEHHBIX TpeOOBaHUM U OrpaHHYeHHH

Hcnonbiosanue NPOAYKTa MPOEKTA M MOJTYYEHHE BBITOIBI

Pewenne Tekynux BONpocoB ¢ 3aKazyuKkoM

O06s3aTenbHO JOIKEH NPHCYTCTBOBATE Ha COBCLIAHHH [0 npoﬁneme rnpoekra

3aKa34yHK MPOeKTa

PykoBogurens npoekra

Kyparop npoekra

hs o = o N

PoPwAcTRPRASTRE DA TP NAS TERES TR DA

Bompoce! Kk 3K3aMeHy 110 JUCHHILIHHE «YIPaBJIeHHE NPOEKTAME»

1. [TonsaTuHe npoekTa, mpoektipoBanus. Onpenenenns nmpoekra. T peyronsHUK MPOEKTA.
[IpoexTHas H HpoIecCHAs JeSTeIbHOCTb.

2, IToraTre noprdens npoeKToB, B3aUMOCBS3b IIPOEKTOB B nopTdere. [IporpaMMel i IPOEKTEL.

3 [TonsTHe, 11€TH, 3a1a4i MEHeIKMEHTa [IPOEKTOB.

4. Cpena nmpoekra. AKTUBEI IIPOLIECCOB OPraHM3alluy B YIIPABIEHUH IIPOEKTOM.

5 Knaccuduxamum  mpoekToB mo chepaM HesATeNBHOCTH, MaciiTaly, [IHTEIbHOCTH, CTEIEHH
HOBHU3HBI, 4YaCTOTE peai3alliH, aAPECHOCTH H T.II.

6. Heropust MeHeDKMEHTA IPOEKTOB.

7 Pa3sutue ynpasnenus npoekramu B Poccun

8. JKusnennslit nuka npoexra. Momesns )KU3HEHHOTO IHKIIA TPOEKTAa

9 Conepxanue pabot u ocobeHHOCTH (a3 HHUIHALINH, TUITAHUPOBAHUS U 3aKPBITHA TPOEKTA

10.  Opranusanus ynpasneHus npoekrtamu. [loHsTHe KOMaHIbI IPOEKTA.

11.  Vmpasnenne komaHzgoil npoekra. QopMHpoBaHHE, pa3BHTHE KOMaHIbI Ui paboTel Haj
IPOEKTOM.

12.  Pomm ywactHmkoB npoekTta. Llenun u 3anauu 3aka3unka, cioHcopa (Kyparopa), pyKOBOAUTEA
IPOEKTa, YIEHOB KOMaH (bl YIIPaBIICH!US, WICHOB KOMaH/IbI IIPOEKTa

13.  Obmue TtpeboBanus k coxepxanuto npoexra. CoxepkaHue ycraBa mpoekra. [loHsTHe H
anroput™ Gopmuposanus CJIP.

14.  VYnpasnenue cpokamu npoekta. [Tonstue, nporeccsl, mpodaeMsl

15.  Buze! onepanwuii (3aga4). MeTozs! onpeieeH s AUTEIbHOCTH Onepanuil. Bujs! cBazeil Mex 1y
OlEpaLUAMH.

16.  MeTtoauka pac4yeTa BpeMEHHBIX TapaMETPOB MPOEKTA.

17.  OnruMmu3aims npoekTa o CpoKaM Ha OCHOBE METO/1a KPUTHYECKOTO IyTH.

18.  VYmpasnenwe cToMMOCTBIO MpoekTa. [Ipomeccsl ynpaBieHHs CTOMMOCTBIO IPOeKTa. MeTomb
OLIEHKHM CTOMMOCTH IIPOEKTa.

19.  AHanus 1 mporHO3 BBINOJHEHHS IPOEKTA II0 CTOMMOCTH H CPOKaM Ha OCHOBE pacyeTa IUIaHOBOH,



(paxkTHYECKOH, OCBOCHHOM CTOMMOCTH MPOEKTa
20.  IlonsTHe H OLEHKA KaYecTBa IPOEKTA.
21.  Tlporeccsl ynpaieHus Ka4eCTBOM IIPOEKTa
22.  YnpapieHue KOMMYHUKAI[HAMH IIpoeKTa. [IpoLecch! yrpapieHns KOMMYHHKALASIMA.
23.  Bujsl u paBuiIa IPOBEACHHS IPOEKTHBIX COBEIAHMI
24.  Ilpouecce! ynmpaB/eHHs 3aKyIIKaAMH POEKTA.
25.  Buasl 1 0cOGEHHOCTH KOHTPAKTOB B 3aKyIKaX MIPOEKTa
26.  Ynpasnennepuckamu npoekra. [IoHATHe H OLeHKa prucka. [Iponeccsl yrpaBIeHHsS PACKAMH.
27.  Mertous! ynpaBiIeHUs PUCKAMH.
28.  Opranu3anus OTCIEKHUBAHUS W KOHTPOJIS BBIIIOJHEHHS IPOEKTA ¢ HCMoMb30BaHHeM MS Project
29.  KopnoparuBHoe ynpasiieHue npoekraMu. OyHKIHH IPOEKTHOr0 KOMUTETA, TPOEKTHOTOo oduca.
30.  ABToMaTW3alMs YNpaBIeHWs MPOEKTaMd. [HIIOBBIE M CIENHAIH3HPOBAHHBIE MPOTPAMMHEIE
IIPO/YKThI aBTOMATH3AIMH IIPOEKTHOU IS TEIbHOCTH.
31.  Cranpmaprs! ynpasierus npoektamu — PmBOK, ISO 21500? Prince
32.  Ceprudukanus MeHeLKepOB [IPOEKTOB [0 MEKIYHAPOIHEIM CTaHIapTaM
DOH/ OLEHOYHBIX CPEICTB I NPOBEACHHS ATTECTALMM YPOBHA CHOPMHPOBAHHOCTH KOMIETEHIHI
00y4arouXcs Mo TUCHUILTHEE 0QOPMIISIETCS OTAEIBHBIM JOKYMEHTOM.

7. YYHEBHO-METOJAMYECKOE U THO®OPMAITUOHHOE OBECIIEYEHUE
AUCHHUITINHBI
7.1KHHT'OOBECHIEYEHHOCTb

HaumMeHoBaH#e TUTEPaTYphI: aBTOP, HA3BAHHE, BUJL T'on KHHUI'OOBECIIEYEHHOCTD

W3JIaHUSA, U3ATEIbCTBO mganus | Komuyectso | Hanuuwe B anexktponHoit Gubmuorexe Bal'V
IK3EMILIAPO
B M31aHWUH B
6ubnuorexe
Bnl'V B
COOTBETCTBH
uc @®roc
BO

OcHoOBHas JIHTEpaTypa

1. Ynpasnenue npoekramu :@ y4eGHuK / mox pea. H.M. 2018 54
Ounnmonoso#, H.B. Moprynosoit, H.B. Poguonosoii, — M.
: HHOPA-M, 2018. — 349 ¢. — (Beiciiee ofpazoBaHue:
bBakanaspuar).

2. Vnpasnenne npoexramu: yuebuux /[ nom pea. HM. 2018 http://znanium.com/catalog/product/918075
Ounnmonosoii, H.B. Mopryuosoii, H.B. Poauonosoit. — M.
: HH®PA-M, 2018, — 349 c¢. — (Beicuiee obpasosanne:

baxanaspuar), s

www.dx.doi.org/10.12737/textbook _5a2a2b6fa830b2.17424

197

3.Iaspun A.B.. PYKOBOACTBO 110 YNPaBACHHIO NPOCKTAMH 2017 http://www.studentlibrary.ru/book/ISBN978
Ha ocHose ctauaapra [SO 21500 [Daekrponnsiii pecype] / 5001015420.html

[Mlaspun A. B. - M. : JlaBoparopus suanuii, 2017, - 113 c.
(Tlpoexrsl. nporpavmmbl, noprdend) - ISBN 978-5-00101-

542-0

4.Yupasnenne npoekTamMK: NpakTukyM;: yaed, nocodue / O.I, 2017 http://znanium.com/catalog/product/771070
Tuxomuposa. — M. : MHO®PA-M, 2017, — 273 ¢. —

(Beicuice obpasoBanuce: bakanaspuar). =

www.dx.doi.org/10.12737/17635

JlononHuTeIbHAs IMTEpaTypa:

1. [lasnos. A.H. Ynpasnenue nopr(pensmu npoekToB Ha 2016 http://e.lanbook.com/book/70746 —
ocHoBe cranaapra PMI
TheStandardforPortfolioManagementR?, Hasnosenne
METOAONOrMH M DPeKOMEMIALMH 10  HNPHMEHEHHIO,
[Dnexrponnniii pecype] : YueOHO-METOIMUECKHE NOCOOHT —
OnextpoH. jgaH. — M. @ Hamareascrso "JlaGoparopus

snanmii”, 2015, — 217 ¢.

2. Jlenncenko B.W. Moprysosa H, B. TToasyrosa H. H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433




Onexktpon. gaH. — M. @ Hspareascrso "Jlaboparopus
3nanni”, 2015. —217c.

4. Jlenucenko B. U.Mopryunosa H. B.ITonsysosa H. 2015 http:/e.lib.vIsu.ru:80/handle/123456789/433
H.Poauonosa H. B. Ynpasnenue npoekramu: yueGHoe 7
nocobue [lata mybnukaumu: 2015

7.2.[TIEPHO/JHYECKHE H3/JAHHA:

HauGosiee HM3BECTHBIMH POCCHUCKHMH IECPHOAMYECKHMH M3JaHHMAMH, IYOJHKYIOIMMH CTaThH IO
npo0ieMe yIpaBIeHHIO NPOEKTAMH ABJISIOTCH:

DNeKTPOHHBI M TedYaTHbIH KypHan «Yupasienue npoekramu» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««Ynupapnenue mpoektamu H mnporpammamu»» (http://www.sovnet.rw/library/literature/), «
Poccuifckui xypHa ynpasienus npoekram» (http://znanium.com/catalog/product/987989).

YKa3aHHble ¥ MHBIE XKypPHAIBI JOCTYIHBI B 3JeKTpoHHOH OGuOmmoreynoit cucreme ZNANIUMu mo
MOJITHCKE.

7.3. HHTEPHET-PECYPCbhI
1. http://library.visu.rw/ - Hayunas 6u6nuorexa Bal'y.
2. Poccuiickas Acconmanus Ynpasiaenus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. Caiit MeremKepoB npoexToB http://www.anryk.ru/
4. www.iprbookshop.ru/ (Qnekrponro-6ubmoteqnas cucrema [IPRbooks — Hayuno-o6pa3oBartebHBIi pecypce
U1 penieHus 3aqa4 o0y4yenus B Poccun u 3a pyGexom)
5. www.znanium.com(DJieKTpoHHO-0ubIHOoTEeHas cucTeMa Znanium — Hay9HO-00pa3oBaTeIbHBIN PECypC U1
pewrenus 3ana4 o0ydeHus B Poccun u 3a pyGexxom)

8. MATEPHAJIbBHO-TEXHUYECKOE OBECIIEYEHHUE IV CIUILIAHBI

Jlns obecnieyenuss 0Opa3oBaTENBHOrO IMpolecca MO THCHUIUIMHE HHCTHTYT pacloliaraeT CleAylomme
MaTepHaIbHO-TEXHHYECKOH 0a3oif, obecneumBaromedl NpOBEJEHHE BCEX BHIOB AMCUUIUIMHADHOW H
MEXIUCIHUILUTMHAPHOM ITOJrOTOBKH, IIPEJyCMOTPEHHBIX y4eOHBIM INIAHOM H COOTBETCTBYIOMIUX ACHCTBYIOIIHM
CaHMTAPHBIM M IPOTHBOIIOXKAPHBIM IIPABUIIAM U HOpMaM:
- JIEKIMOHHLIE AYAUTOPHH, 000PYJOBAHHBIC BHICONMPOEKIMOHHBIM OOOPYINOBaHHEM IS npeseH'raum{
CPEICTBAMH 3BYKOBOCIIPON3BE/ICHHS, IKPAHOM H HMEIOIIHE BBIXO B C€Th MHTepHET;
- TIOMENIeHHs Ul MPOBEIEHHWS CEMHHAPCKAX W INPAKTHYECKHX 3aHATHH, o0opynoBaHHBIC y4eOHOH
Mebenbio;
- 6u6IMOTEKa, HMEIOLIas MeCTa JI/Isl CTY/IEHTOB, OCHAIIEHHBIE KOMITBIOTEpaMH ¢ IOCTYTOM K 6a3aM JaHHBIX
u cetu MHTepHET;
- KOMIIBIOTEPHBIE KJIACCHI ¢ KOMIUIEKTOM JIMIIEH3MOHHOrO IporpaMMuoro ob6ecnedenns MicrosoftOffice,
«Koncynsrantllmocy.
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JIMCT NEPEYTBEPXKIEHHS

PABOYEN NPOI'PAMMBI JUCHHATLIMHBI
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