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1. OEJHU OCBOEHUS TUCIUITJINHBI

Lenbro y4eOnol AMCLUIIMHEL SIBISIETCS IONYYEHHE TEOPETHYECKHX 3HAHHM O METOMOIOrHUYECKUX MU
NPAKTHYECKNX OCHOBAaX pa3pabOTKM M  BHEAPEHMS CHUCTEMBI KOHTPOJUIMHTA GH3HEC-IIPOLECCOB B
oprann3auusx. [I03HaKOMHTB CTY/IEHTOB C OCHOBHBIMH LEJSIMH, (YHKUHSAMH M 3aJadaMy KOHTPOJUIMHIA, A
TaKke HHPOPMALMOHHOH MONEPIKKOH KOHTPOIUIMHIA GU3HEC-TIPOLIECCOB Ha MPEANPHSTHH.

B nponecce u3yuenus naHHOro Kypca He0GXOAUMO PEIUTE CIEIYIOIIHE 3a[aUHn;

- U3yYEHHE CYIHOCTH KOHTPOJIIMHIA KaK KOHUEMIHH CHCTEMHOTO YIIPaBJICH s OpraHU3alueit.

- M3y4YeHHE HANPaBICHHH KOHTPOJUIHHIA CTPATETHYECCKOTO M ONCPATHBHOIO KOHTPOJUIMHIA B
YUPABJICHHUH MPEANPUSATHEM, KOHTPOJUIMHIA MapKETHHra, 00ECIICUeHUSI PECYpCaMi M JIOTUCTUKH, a TAKKe
(hHHAHCOBOrO KOHTPOJUIMHTA, KOHTPOJUIHHI HHBECTULUI M HHHOBAIMOHHBIX IIPOLIECCOB.

- (OpMHpOBaHHE YMEHHUS U HABEIKOB HCIIONB30BAHMS OCHOBHLIX HHCTPYMEHTOB KOHTPOJUIMHIA [Jis
MIPUHATHUS YIIPABICHYECKUX PEIICHHUN

2, MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII BO
Hucnumnmna «Ynpasnenne Gu3HeC-POLECCAMHY» OTHOCHTCS K AMCIUILTHHAM 10 BBIGOPY BAPHATUBHON
YacTH.
IpepexBrsuramu  muctummmuer:  «IIpoGneMbl TeOpUM M TPAKTHKH  YIPABICHHS COBPEMEHHBIM
NPEANPHATHEM”, «Y IPABJIECHUE PA3BUTHEM NPEIPUsTUs», «KoprnopaTHBHOE yIIpaBIeHHE.

3. IIJIAHUPYEMBIE PE3YJIbTATBI OB YUEHUS 11O JUCHUILJINHE
[Inanupyemble pe3ynbTaThl OOYYEHHS MO JUCLUIUIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMH  pe3yJIbTaTaMu
ocBoeHus OITOTIT

Kon ¢opmupyembix KOMMNeTeHL YpoBeHb [Tnanupyemble pe3ybTaThl 06yUEHHs N0 AUCLIMIINHE
OCBOCHHUSI XapaKTepU3yIOLKe 3Tanbl GOPMUPOBAHUSA KOMIMETEH LM
KOMIETEeHLUH (mokazaTesii OCBOCHHSI KOMITETEHLIMH)
IIK-8 YaCTHYHbIH 3nare: Teoperrueckue OCHOBbI, 0OBLEKTBI U
CrNocoOHOCTb MCTOB30BATH 15 MHCTPYMEHTapHUi KOHTPOJIJIMHTA,
peLIEeHHs aHAJTUTHYECKUX U Ymers: [IpaBunbHO onpenenaTs KauecTBEHHbIE U
MCCIIeI0BATEIbCKUX 3aaa4 KOJIMUECTBEHHBIE LIEJIM MPEANPHUITHS U BbIOHPATD
COBPEMEHHbIE TEXHUUECKHE KPUTEPHH, 11O KOTOPbIM MOKHO OLIEHWTH CTENEHb
cpeactsa U MH(GOPMaLIMOHHBIE JOCTHYKEHUsI MTOCTABJIEHHBIX LEJIEH.
TEXHOJIOTHH Brajeth: HaBblkaMW onucaHusi GW3HEC-TIPOLIECCOB, a

TaKXKE aHaju3a pe3ysJbTaTOB MOJETMPOBAHMSI OH3HEC-
MPOLECCOB W peopraHM3aluMd OH3HEC- MpOLECCOB B
NPaKTHYECKON AESTENIbHOCTH OpraHH3aLmii

IIK-10 YaCTUYHBIN 3HaTh: OpraHM3aLlMOHHbIC ACMEKThI peaTn3aluH
CrIocoOHOCTb HCIOJB30BaTh 1S (yHKLMH CHCTEMbI KOHTPOJUTMHTA HA NPEANPUITHH,
peLeHHsl KOMMYHUKATHBHBIX 3a/1a4 Ywmete: [InanupoBaTs - npespaliath UENH NPeANpHATHS
COBPEMEHHBIC TEXHHYECKHE B IMPOTrHO3bI H MJ1aHbI. Becrtu OﬂepaTHBHblﬁ
cpencTna v MH(OpMaLMOHHbIE ynpaBieH4yeckuid  yuerT.  OpraHu3oBaTb  CHCTEMY
TEXHOJIOTHH MH(OPMALIMOHHBIX MOTOKOB Ha MPEANPUITHH.

Bnanerb: HaBblkamMM pa3palGoOTKM W perjamMeHTaLuu
OH3HeC-NpoLecCoB

IIK-11 YaCTUUHBIH 3HaTb: NPUKIAJHbIE METOAbI MPUHSTHS YIIPABIEHUECKUX
CNOCOOHOCTb KPUTHYECKH pelLueHni Ha OCHOBE KOHTPOJUTMHIOBOM MH(OpMaLMH
OLIEHUBATb MpeyiaraeMbie Ymetb: OCyWIECTBNATL MOHMTOPUHI M KOHTPOJIb
BapHaHTh] YNPaBJIEHYECKUX Bcel (hMHaHCOBO-X03MCTBEHHOM
pelieHui 1 pa3paboTats u ACATENIbHOCTH MPEANPHUATHA. AHaJIM3UPOBaTh  [J1aHbI,

000CHOBATb NMPEATIOKEHHS MO UX pe3ynbTaTbl W OTKIOHEHHsA. Ha ocHOBe mnosyueHHOH
COBEPLIEHCTBOBAHHIO C YUETOM vH(opMaLMK  BbIpabaThiBaTh  peKOMEHAALUMH  AJis
KPHUTEPHEB COLUAIIBHO — NPUHATHSA yNIPaBJIEHUECKUX PELIEHHH.
9KOHOMHYECKOH 3(PPEeKTHBHOCTH, Brajets: cnocoGHOCTBIO K 9KOHOMHMueckoMy o6pasy
PHUCKOB H BO3MOXKHBIX COLIMAJIbHO- MBILLIJIEHHA

3KOHOMHYECKHUX MOCIEeACTBUH




4. OBBEM U CTPYKTYPA JTUCHUITJITUHBI
Tpy10eMKOCTh TUCIMIUIMHBI COCTABILIET 4 3aYETHBIX eUHHULEL, 144 yacos.

Buner yue6Hoit
paboTsl, BKJIIOYas
CaMOCTOSITENIbHYIO
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1 Konuenmust xoHTpo/uIHHra. Bujp]
KOHTPOJIJIHTA. Cy1HocTH gl 14 i 2
CTPAaTEru4yecKoro M OIIepPaTHBHOI] 1,5 1aca /50%
KOHTPOJUIMHIa
2 | Knaccudukanus 00BEeKTOB | 0
KOHTpoJulMHra. [loHsiTHe LeHTpoB
P HEHTP 34 | 1| 2 1,5 uaca /50%
OTBETCTBEHHOCTH, ux
KJIaCCH(pUKAITHSI
3 | YopaBneHueckui yyer Kak OCHOBa | 6
KoHTpojumHra.  Kiaccudukarus -
€UTHUHT —
METOJI0B ydera 3aTpar, 5-6 1 2 1,5 vaca /50% KOHTpOIIb Nel
HCIIOJIb3YEMBIX B cucreme
KOHTPOJUIMHTA.
4 | PaspaboTka OIOHKETOB Kak | 6
HHCTPYMEHT OIIepaTHBHOI'O 7-8 1 2 1,5 yaca /50%
KOHTpPOJUIMHTA. Buibl O10KETOB.
5 | Merompl aHanmM3a  OTKJIOHEHHH | 6
(bakTHYeCKHX  pe3yJbTAaTOB  OT 9-10 1 4 1,5 uaca /50%
IIJIAHOBBIX
6 | Cucrema 9KOHOMHUYECKHX | 6
CYETOB HCIIOJIb3yeMast B Peiftunr-
pa . Y -12 | 1 | 4 3 uaca /100% .
KOHTPOJJIMHIC HWHBECTUIHOHHBIX KOHTPONIbNe2
IIPOEKTOB
7 | OpraHu3alHOHHO-METOAUYECKHE | 6
OCHOBEI CO3aHus CHUCTEMBI 13-14 | 2 2 3 yaca /100%
KOHTPOJUIMHTA HA OPEIITPUITHH
8 | DkcnepTHas JIUarHocTuka | 6
(bHHAHCOBO-X03HCTBEHHOIO 14-16 | 2 2 3 yaca /100%
COCTOSIHHUS IPEITPHUSITUSI
9 | Metompl npuHsTHS | 6 10
YIPaBJIEHYECKUX  PCIICHHH B P
C€UTHUHT-
KOHTPOJITTMHIC. Kpurepun 17-18 | 2 - 2 =08 /305 KOHTpOsbNe3
NIPUHSITUS YIPaBJIEHYECKHX
pelIeHni
Bceero 3a 6 cemectp: 12 22 74 | 17 wacos /50% Ok3ameH (36)
Hannuune B pucunnnune KIT/KP - -
Hrtoro no gucuuninHe 12 | 22 74 17 1acoB /50% JK3ameH (30)




Codepoicanue N1eKYUOHHBIX 3AHAMUL NO OUCYUNIUHE
Tema 1. Komnmemmus KOHTpOJUIMHra. Buapl KOHTpojuuHra. CyIIHOCTB CTPATErHYECKOro H
OIEePaTUBHOIO KOHTPOJIIHHTA

Tema 2. Knaccudukanus o6beKTOB KOHTpoinuHra. IIoHATHE MHEHTPOB OTBETCTBCHHOCTH, HX
KJ1accH(p KAl

Tema 3. YIIpaBieHuecKuii yueT Kak 0CHOBa KOHTposutuHra. KiaccuduKarus METo10B yueTa 3aTpar,
HCIIOJIB3YEMbIX B CHCTEME KOHTPOJUIHHTA.

Tema 4. PazpaboTka OIOPKETOB KaK MHCTPYMEHT OIIEPAaTUBHOTO KOHTPOJUIHHTA. Bupr 610/KEeTOB.

Tema 5. MeTo/1pI aHAJIN3a OTKJIOHCHUHN (paKTHUECKUX PE3yIbTaTOB OT IIJIAHOBBIX

Tema 6. CucreMa >KOHOMHYECKHX pPAacdeTOB, HCIOJb3yeMas B KOHTPOJUIMHIC HHBECTHLIHOHHBIX
IPOEKTOB

Tema 7. OpraHu3amEOHHO-METOJMYECKHE OCHOBBI CO3JAHMS CHCTEMbI KOHTPOJUIMHTA  HA
HPEATNPUATHH

Tema 8. DKcriepTHAs JHATHOCTHKA (DMHAHCOBO-XO3SIHCTBEHHOIO COCTOSIHUS IPEANPUATIS

Tema 9. MeTomsl NPUHATUSI YHPABIEHYECKUX PEIICHUH B KOHTPOJUIMHTC. Kputepun NpUHATHS
yIPaBJIEHUECKUX PEILEHHHA

c

Colepoicanue npaKmuyeckux 3aHamui 1o OUCYUNIuHe
Tema 1. CyurHoCTh MOHSATUS KOHTPOJUIMHIA
1. Vipaxuaenue « KOHTPOIUIHHT B MHOTOCTYIIEHYATOH CHCTEME TINIAHUPOBAHHS M KOHTPOJIS)
2. Munu-keiic «Mcropuyeckas crpaBka O pa3BUTHH KOHTPOJITTHHTA»
Tema 2. CTpaTernyeckuii 1 onepaTUBHBIA KOHTPOJUTHHT B CHCTEME YIIPABICHNA

1. yl’Ip&)I(HeHI/IC <(CpaBHI/ITCHI>HBIe XapaKTePpUCTHKH CTpaTe€ruiecKoro H OIICpaTUBHOI'O
KOHTpPOJIJIUHTa»

2. Munu-keiic «IIpakTHka KOHTPOJUIMHIa»
Tema 3. O0BEKTHI KOHTPOJIIMHTA Ha IPEANPUATHN

1. Ynpaxuenue « CpaBHUTENIBHbBIC XapaKTEPUCTHKH 00BEKTOB KOHTPOJUTHHTA)
2. Munu-keiic «[IpakTuka KOHTPOJUTUHIA»

Tema 4. IHCTpYMEHTBI KOHTPOJUTHHIA

1. Yrpaxuenue «CpaBHHTENBHbIE XapaKTEPHCTHKH HHCTPYMEHTOB KOHTPOJITHHI )
2. Munn-keiic «IIpakTuka KOHTPOJIIMHI A

Tema 5. IndopManmoHHas o iepykka KOHTPOJUIHHTA

1. Yipaxuenne «XapakTepicTHKA KOHIENIMH HHTErPHPOBAHHOMN YIPaBICHUECKOH CHCTEMBI
KOHTPOJUIMHIa

2. Munn-keiic «[Tpaxruka kourposuuara B AOA Kb «Pyccxnit 1OxHBI Bank»»
Tema 6. Opranu3ariys ciIy>KObl KOHTPOJUTHHIA

1. Ypaxuenue « CpaBHUTENIbHBIC XapPaKTEPHCTUKH (PYHKIHHE KOHTPOJLIEpa»

2. Munu-keiic «[Tpaktuka koutpoiumnra 8 AOA Kb «Pycckui IOxub1i bank»»
Tema 7. Bueipenue CHCTEMBI KOHTPOJUTHHIA HA TIPEANPUATHH

1. Yipaxaenue «XapakTepUCTHKU OMMUOOK KOHTPOIITHHTA

2. Munu-keiic «[Ipaxtuxa konrposuara B OAO «cABTOBA3»»

5. OBPA3BOBATEJIbHBIE TEXHOJIOT'U

B rpenofaBaHuy JUCLHILIHHBL «YIpaBieHie OH3HEC-NPOLEeCCaMm» HCIIOIB3YIOTCA pa3HoOOpa3HbIe

0Gpa3oBaTeNbHBIE TEXHONOTHH KaK TPaJMIMOHHBIC, TaK M C MPUMEHEHHEM aKTHBHBLIX M HHTCPAKTHBHBIX
METOJOB 00y4YEeHHUS.

AKTHBHBIE U HHTEPAKTUBHBIE METOJIBI 00yYCHHUSI:
—  Humepaxmuenas nexyusi (mema Ne 1,2,3,4,5, 6, );
— I'pynnosas duckyccus (mema Ne 1, 2, 4);

6. OLEHOYHBLIE CPEACTBA JUISI TEKYUIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEJKYTOYHOI ATTECTAIIAH IIO UTOT'AM OCBOEHUA TACHUAIIMHBI U



YYEBHO-METOJAUYECKOE OBECIIEYEHUE CAMOCTOSITEJILHOI PABOTBI
CTYIEHTOB

Texymmii koHTpOIL yenieBaemocTn

PeiiTunr -kouTponl
Bapuanr 1

Bonpoc 1. Ymo o3nauaem gnedpenue ¢ opzanuzayuu npouyeccHozo nooxooa?
1 BHenpenue ISO 9000

2 OnTumu3aums psaa GU3HEC-MPOLIECCOB

3 3aTpyAHsIOCh OTBETUTD

4 Onucanne HanGosiee BasKHBIX GM3HEC-TIPOLIECCOB OPraHU3aLHK

5> Kpurepny BHeApeHHs NPOLECCHOr0 NOAXO0/A ABAIOTCS CYGbeKTHBHBIMH

Bonpoc 2. Ipu enedpenuu npoyeccrozo nodxoda doncuur 6oime:

1 3aTpynHsOCH OTBETHTD

2 ITocTpoeHa cuCTEMa MPOLIECCOB, OXBATHIBAIOLLAS EATENLHOCTD BOSH OpraHM3aLu
3 BeipeneHns! BaxkHeliue "ckBo3HbIe" Ou3Hec-npouecchl

4 Bblzie/IeHb! MPOLECChl, CO3AIOLHE LIEHHOCTh

5 Beipenenst npoueccs no 1SO 9000

Bonpoc 3. Moscro nu cuumamo, umo ¢ op2anu3ayuu 6HeOpen nPoueccHblil NOOX00, ecu:
I Onncanbl "ckBo3Hble" GU3HEC-TIPOLIECCHI

2 CospaHbl NONOKEHHs O MOAPA3AETCHHAX

3 Onmcanpr GusHec-npoueccsl, Tpebyemsie [SO 9000

4 3aTpynHAIOCh OTBETHTD

5 BuimonHeHa pernamenTauust Bcex Gu3Hec-npoLeccoB Ha TpeGyeMOM YpOBHE JeTaNH3aLMHU

Bonpoc 4. Ipu eneopenuu npoyeccrozo nodxoda ona ueneil ynpasneHus 001icHsl Gbinb:
I Onpenenennt KPI nas ckBO3HBIX Ou3Hec-npoLeccon

2 Cosnana cuctema rokasatesiell ist yripaB/ieH s GH3HEC-TIPOLIECCAMM 10 BCEH CHCTeMe MpOLIECCOB
3 YCTaHOB/IEHBI LeTH Pa3sBUTHS OPraHU3aLUH B LIETOM

4 Paspaborana cucrema BSC

5 3aTpynHSIOCH OTBETUTD

Bonpoc 5. Ipu enedpenuu npoyeccrozo nodxooa, ons yenei ynpaeneHus 00N)icHbl Oblmb:

1 3arpyaHsiocs OTBETHTD

2 Pazpabotausl KPI no kaxaomy npoleccy

3 Cosnanbl opMbl yrpaBieHYECKOl OTUETHOCTH MO BCEM OusHec-npoueccam

4 PaspaboTaHbl ¥ BHEAPEHDBI PErIAMEHTbI AEATENLHOCTH PYKOBOAHMTENICH BCEX YPOBHEH 110 HEMPEPbIBHOMY
YAYHLIEHHIO NMPOLIECCOB Ha ocHOBe Lukia PDCA

5 PaspaboTaHbl J0MIKHOCTHbIE MHCTPYKLMH pykoBoauTeneit

Bonpoc 6. Ipu enedpenuu npoyeccrozo nodxoda delicmeyem CleoyIOuian cucmema Momusayuu:

| PazpaGoTaHa cucTeMbl npeMupoBaHus PYKOBOZMTENEH H COTPYAHUKOB MOApasaefeHuii Ha ocHose KPI

2 BraziesnbLibl NpoLIECCOB AEMPEMUPYIOTCS B Cilydae CHHIKEHUS a(phexTHBHOCTH NpoLeccoB

3 PaspaGoTaHa 1 BHeApeHa MOTHUBALIMH BIAJIE/bLICB NIPOLIECCOB B 3aBUCUMOCTH OT YJIy4LIE€HHs NoKa3aTesieii
MPOLIECCOB, OCHOBAHHAA Ha aHAJIN3e 9KOHOMHHYECKOro aheKTa OT yiyuLIeH s

4 BrazesnbLbl NpoLeccoB AenpeMUpyIOTCs B Cllydae HEBBIMOMHEH S MIaHA 110 pe3yJIbTaTHBHOCTH GH3HEC-
npouecca

5 3aTpynHsIOCh OTBETHUTD

Bonpoc 7. Buedpenue npoyeccrozo nodxoda npeononazaem, umo:

| 3aTpynHsiocs OTBETUTS.

2 30HbI BIIAJIENIBLEB MPOLIECCOB YETKO ONPCAC/ICHDI, B3AUMOJEHCTBUE MPOLIECCOB COrIacoBaHO Ha
MEK(YHKLIMOHAILHOM YpOBHe.

3 Hasnauensl BragenbLbl npoLeccos.

4 OripenesieHbl rpaHuLibl CKBO3HBIX MPOLIECCOB



5 YcTaHOBNEHBI MpaBua B3aUMOAEHCTBHS BJIaJICJILLICB NPOLIECCOB H PYKOBOJMTENEH CTPYKTYPHBIX
rnoJpasaeneHuit

Bonpoc 8. Owubkoii npu sneopenuu RPOUECCHO20 N0OX00a AsNACMCA MO, YMO:

I Bu3Hec-npoLecchl OMUCHIBAIOTCS He KOMIIEKCHO, OCOBEHHO B YACTH AEATENbHOCTH M0 YTIPaBJIEHHIO
npoLeccamu

2 [IporpammHoe obecriedeHne mis OnucaHms Ou3Hec-npoleccoB Henonb3yeTes HeahGeKTHBHO

3 BelaesneHo Hel0CTaTOHO MHOTO BPEMEHH 1Sl AETATbHOIO OMMUCAHNS BoeX Gu3Hec-npoLeccon

4 3aTpyaHSAIOCH OTBETHTH

5 Bmecro norauuu IDEF0 ucnionssyior ARIS eEPC

Bonpoc 9. Bonpoc Cnoscrocms snedpenus NPOUECCHO20 NOOX00A K YRPAGICHUIO 3AKIIOYACINCA 6
mom, umo:

1 3arpynHstocs oTBETHTD

2 PykoBozuTenn BEpXHEro ypoBHS CTaBAT CIIMLIKOM COYKHBIE 31241 MOJAYMHEHHBIM

3 MeHemKMEHT BEpXHETO YpOBHSI He YHacTBYeT B pa3paboTKe U BHEAPEHHH

4 PyKOBOﬂl/lTeHH CHHUTAKOT, YTO COTPYAHHUKH OKa3bIBaKOT COMNPOTHUBJICHUE U3MEHEHUSIM

5 PykoBoaurenu He uMeIOT noanepikku riepcoHana

Bonpoc 10. Basicneiiuium ycnoguem BHEOPeHUA NPOUECCHO20 NOOX00A AGNACHICA:

1 Hannuune BHELHUX KOHCYIbTAHTOB

2 T'oTOBHOCTD yupenuTeneil n pykoBOAHTENeH K NPHHLMTHAIBHBIM H3MEHEHHsIM CHCTEMbI yIpaBieHHs

3 3aTpyAHsIOCH OTBETHUTH '

4 Hannuue B opranusaunu keanuduLupoBaHHbIX COTPYIHHMKOB, 006/1aaI0LHX METOAMKAMH MOJICHPOBAHHS
OusHec-npoueccoB

5 JleranbHoe onucaHne GU3HEC-TPOLIECCOB B rpaduyeckoit popme

PeiiTHHr —konTpoan2
Bapuanr 1

Bonpoc 1. Y 6usnec-npouecca donacen 6vime:
Bxon

Brixon

Hcrnonuurens

Brnanenery

-Ihwl\):—‘

Bonpoc 2. Kaxkue munor knuenmos ecno Yy npoueccog?

L. Buewnue
2. Buympennue
3. Kanpusnule

Bonpoc 3. Bxoo evix00 6usnec-npoyecca smo:

1. Pecypc na ocnosanuu, xomopozo unuyuanuzupyemes ousnec-npoyecc
2. CeIpbe
3. DOpPMBI IOKYMEHTOB

Bonpoc 4. Hepewucnume 2pynnsl Ousnec-npoyeccoe.

BOI’IPOC 5. Hpueedume 6 coomeemcmeue ¢ onpeoeﬂeﬁwuml évluienepeyucieHHvle epynnbi
Ousnec npouyeccoes

. [IPOIIECCHI, Ipe€aHa3sHaYE€HHEIC JUTS IIJIAaHUPOBAHUSI,




MOHHUTOPHHTA U aHAJIM3a pa6OTBI.

. NMPOLECChI, OOeCHeyHBaloNue Mpeobpa3oBaHue MpOAyKTa

HJIK YCIIYTH U JI06aBIISIIOT LEHHOCTH IJI1 KOHEYHOI'O HOTpe6HT€J'IH.

. IIPOLECCHI, HE IpPHUHOCIILIHE I00aBIECHHOI LOCHHOCTHU [J1s
KOHEYHOTr 0 HOTpe6HT€HH, ogHako 0e3 HuX HCBO3MOXHO OOCTHXKEHHE IIEeJIEd
IIPOU3BOJACTBCHHEBIX IIPOIECCOB.

Bonpoc 6. Ilepewucnume 6azoevie npunyuno 6usnec npoueccos

Bonpoc 7. Kakum rauecmsennvim XAPAKMEPUCMUKAM  OU3HEC-NPOYUECCO6 COOMEemCcmeyom
OaHHble onpedenenus (NpaguIbLHLIIE omeem oyenueaemcsa Kak 2 oanna:

L. XapaKkTCpU3yeT CTENEHh CIOCOOHOCTH MPOLEcca peardpoBaTh HA HM3MEHCHHS crpoca u
NPEJUIOKEHUH PHIHOYHOM CPebI - .
2. MEpa TOro, HACKOJIBKO XOpOIIO IPOUECC HCIOIB3YET PECYpPCHl, TO €CTh COOTHOLIEHHE

PE3YyJIbTAaTOB U 3aTpar, H€O6XOI[I/IMI:IX AT OCYIIECTBJIICHUST IIPOOECCOB ACSATEIBHOCTH opraHu3anuu -

3. OTP@XKACT YPOBCHDL pEANM3alliK LENCH 1 OMUCHIBACT, KAK yIOBIETBOPSIOTCS NOTpeOHOCTH U
OKMJaHUS OTPEOUTENS MITH KIIMEHTa IpoLiecea -

Bonpoc 8. Kakum ronuuecmeenmnvim XAPAKMEPUCMUKAM OU3HEC-NPOKECCO8 COOMEENCmEyIom
OaHHble onpedeneHus (NpaguIbHbIIE omeem oueHusaemcea Kak 2 oanna):

1. OTHOIICHHE KOJIMYECTBA CAMHMIl HA BBIXOAE K KOJMYECTBY €IMHHI] HA BXOJE nporuecca -

2. COBOKYIIHOCTb BCEX 3aTpaT, HEOOXOMMMBIX ISl OJHOKPATHOTO BBITONHEHHS GU3HEc-
npoliecca - .

3. BpEMs, HEOOXOIAMMOE JUIS BBIIOJHEHHS IPOLECca, MK IPOMEXKYTOK BPEMEHH MEMKIy

Ha4JaJIOM IIpoliecca U €ro 3aBCPIICHHUEM

PeliTHHT —KOHTPOJIB3
Bapnanr 1
Bonpoc 1. [laiime nonnoe u npagunsnoe onpeodenenue peundjicUHUPUR2a GU3HEC-NPOUECCOs.
PECTPYKTYpPH3aLHs OpraHU3aLHH;
1. dynmameHTaNBHOE TEpeocMBbICEHME OM3HEC-TIPOIIECCOB C TLENBI0 JIOCTHIKSHMUSI CYLIECTBEHHBIX
M3MEHEHUHU B [TOKA3aTeNSIX PE3yIbTATHBHOCTH;,
2. NPOEKTHPOBAHUE U TICPeIPOCKTHPOBANHE OH3HEC-TIPOIECCOB € LEIbI0 HX (DYHIAMEHTATBHOIO
[IEPEOCMBICIICHHSI;
(byHmaMeHTabHOE MepeocMBICeHre 1 PalMKaJIILHOE MEPENPOCKTHPOBAHHE OU3HEC-IIPOLIECCOB C
HUCIBIO IOCTHIKEHHUS CYINECTBEHHBIX M3MEHEHHI B IIOKA3aTENAX Pe3yqbTATHBHOCTH JIEATEIILHOCTH
OpraHU3aluy.

(O8]

Bonpoc 2. Ymo nonumaemesn noo Ousnec-npoyeccom 6 peurdicunupunze? 3mo:

3afai U OTICIIbHBIE ONICPALUH, BBINOIHSEMbIE IS KITHEHTA,

COBOKYITHOCTE Da3JIMYHEIX BUJIOB JAEATENBHOCTH (paGoT onepanui, GyHKIHii), B pamkax KOTOpOi
«Ha BXOIE» UCIIONB3YETCs OJIHH MM 60Jiee BHIOB PECYPCOB, U B PE3YJILTATE 3TOM AEATENbHOCTH HA
«BBIXO/IC» CO3MAETCs MPOAYKT NPEACTABISIIOIMIH EHHOCTE /IS noTpebuTes;

3. COBOKYIHOCTB pa3IHYHBIX OIE€paLH, IMEIOIMX «BXOI» U «BBIXOJY;

o =



4. COBOKYIHOCTb Pa3iH4HBIX pabOT, HMEIOLIHX HA BBIXOME CO3/IaBACMBbIil IIPOJYKT.

Bonpoc 3. Hazosume rniouesvie mepmunst ¢ onpedenenuu Peundcunupunza ousHec-npoyeccos
M. Xammepa:

1. mepeocMmbICiIeHHE U IPOEKTHPOBAHKE OU3HEC-TIPOIIECCOB;

2. TIPOEKTHPOBAHHE H CYIIECTBEHHbI IIepeECMOTp OHU3HEC MPOLECCOB;

3. (yHmaMeHTaJbHBIN MepecMoTp;

4. (byHIaMeHTAILHBIH, PaTHKATBHBIH, CYIIECTBEHHBIH, OGu3HEC-TIpOLECC.
Bonpoc 4. O6vekmom peunsicunupunza nensemes:

1. otmen;

2. uex;

3. OusHec-mpouecce;

4. 1moboe CTPyKTypHOE OapasieeH e OpraHu3allii.
Bonpoc 5. JTudep peunsicunupunza — ymo:

1. xo03suH mpouecca;

2. BIaLielel] mporecca;

3. OpraHu3aToOp M PyKOBOAMTENH IPOCKTA PEHH)XHHUPHHTA B OPraHU3al1H1.

Bonpoc 6. Conocmaenenue rarux XAPAKmMepucmuKk o0aem @vlAGaAeHUe  QOCHIUNCCH U

nOCMag/IeHHOI] ueau KOoHmpoJiuHaa ?

I

2,
3
4
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HavanpHbix u KOHCYHBIX
DaKTHYECKUX U IIJIAHOBBIX
[InanoBbBIX U BHEIIJIAaHOBBIX
KauecTBeHHBIX 1 KOJIMYECTBECHHBIX

Bonpoc 7. llenu konmponnunza — kax nanpaenenusa OeamenvbHoCmuU, 6blMeKaom u3 yeaeil:
PykoBonurens

Opranu3zarnuu

Yuera u ananusa

[Tnanuposanus

Bonpoc 8. Peanuzayun cmpamezuueckux uenei KOHMpONIUHZA NPOUCXOOUM 6 meyeHue:
OmHoro Mecsia

Heckonbkux onepaunonnsix nepromos

OznHoro onepalHoHHOTO IepuoIa

Bce Bpewmst

Bonpoc 9. Céop undpopmayuu ona RpuHAmMUA yRpasneHuecko20 peuteHus no npeoooneHuro

npenamcmenii 6 00CMUMICeH U l(eﬂet‘i HQ OCHOGe KOHMPOJTIUH2A 3ampazusaem:

L

VS NS

LW =

AZIMUHHCTPALHUIO TIPETIPUSITHS

Bce nonpasnenenus npennpustis
DUHAHCOBYIO CTPYKTYpPY MPeIIpHsITHS
KonTtponsHo-peBnsnonnyro xomuccnio

Bonpoc 10. Konyenyus «asmomamuzayuu OusHec-npoyeccosy o3navaem ...

- BBIJIEJICHHE OU3HEC-ITPOLIECCOB B CAMOCTOSTENBHbIH IIOTOKH
. BHEJIpEHHE MH(POPMAIIMOHHBIX TEXHOJIOTHI

. HH(QOPMATH3ALMIO CYILIECTBYIONMINX OM3Hec-IpoleccoB

- YCKOPCHHUE CYIIECTBYIOIINX OH3HEC-TIPOLIECCOB

IIpome:xyTOYHASI ATTECTALUS 10 HTOraM 0CBOEHHMSI AUCUHIUIMHBI (3K3aMeH)



1
2
3
4.
3s
6
7
8

9.
10.

Koumponvhule 6onpocw k ax3amen

. CyIHOCTh KOHTPOJUIMHTA
. DYHKIUH U 3314l KOHTPOJIIHHTA

OCHOBHBIE ITaITbl Pa3BUTHS KOHTPOJIIHHTA
CrpaTernyeckuit KOHTPOJUIMHT
OnepaTHBHBIA KOHTPOJUIHHT

. KoHTposumHr MapkeTHHra: 3a1a4u 1 OCHOBHBIE MHCTPYMEHTEI KOHTPOJUIMHIa
- Konrpostunr oGecnevenus pecypcamu: 3a1aqu 0 HHCTPYMEHTEL KOHTPOJUIMHTA
- KoHTpoIk 32 9KOHOMHYHOCTBIO HEATENBHOCTH CITYKOBI 3aKyTIOK

KOHTpOII)'H/IHl" B o0Jactu JIOTUCTHKH: 3aJa4Y4 U HHCTPYMEHTBI KOHTPOJUJIMHI A
OUHAHCOBBIHI KOHTPOJUIMHT: 3aJa41, OCHOBHELIEC DJIEMEHTHI U HHCTPYMEHTHI (bI/IHElHCOBOFO

KOHTPOJJIMHIa

11,
12.
13.
14.
15.

16.

17
18.
19.
20.
21.
22,
23,

24.

25.
26.
27,
28.
29,

KoHTponnmuHr HHBeCTHIMH: 3851841  HHCTPYMEHTEI KOHTPOJLTHHTa
KOHTpOosIMHT MHHOBAMOHHEBIX TPOLIECCOB
Knaccuduxarst 3atpart
L{eHTpBI OTBETCTBEHHOCTH
Cucrema ynpasiieHyeckoro yJera
[InanupoBanue u GIOMKETHPOBAHKE B CHCTEME KOHTPOJUIHHTA
BrLiBnenue oTkinoHeHuit
OueHka OTKJIOHEHHIH
BrIsiBneHne npuuun OTKIOHEHHIH
Opranusanus nojpasieneHus KOHTPOJLIHHTA
[Tpodeccronanbhble 1 TMYHOCTHBIE KAUeCTBa KOHTpOJLIepa
Dasel ¥ TEMITBI BHEAPEHUS KOHTPOJLIHHTA
AHau3 IpeINOChUIOK (OPMHEPOBAHHS CHCTEMEI KOHTPOJUIMHTA
IIpO€eKTEI CHCTEMBI KOHTPOJUTHHTA
OcoGeHHOCTH KOHTPOJUIMHTA PHCKOB
DUHAHCOBBIH aHAH3 B paMKaX KOHIICIIHH
Tpebopanus k nHpOpMALHOHHOI TIOIIEPKKE YIPaBICHUYECKUX 3a1a4
Knaccnpuranus moaxon0s Kk IpUHATHIO YIIpaBiIeHIeCKHX PEIIEHUH B KOHTPOJIJIMHTE
Kputepuu npunstist ynpasienueckux perrennii
CamocTosiTebHast paboTa cTyaeHTOB

CamocrosTenbHas paGoTa CTYHEHTOB NpefyCMATpHBaeT U3YYCHHE U KOHCIEKTHPOBAHHE HAYYHOH M
Y4eOHOI OCHOBHOH M JIONOJIHHTENBHOMH JTHTEPATyPbl B COOTBETCTBHE C KpPYroM BOIIPOCOB, IIIAHHPYEMBIX

IIporpamMmm

o K ocoenuto. OOUIMPHBIY MaTepHan s caMOCTOSTEIbHOM paboTBl cozepKaT TaKxKe

HCPHONICCKUE M3NAHHUS W CCTEBbIC PECYpChl (NIEPeueHb NPHBEICH B CIEAYIOLIEM pasJelie paboueit

IIPOrpaMm

bl B Xxozme camocTosTenbHOM paGoThl peKOMEHIyeTes [IPOaHAIU3UPOBATh KOHCIEKT JIEKIIUH

MCTOTHIKH IO TEME, BBIINCATL B TeTpajb 0a30Bble KaTErOPUH, 3aKOHCIIEKTHPOBATH HEOOXOIHMYIO
JHTEpaTypy.

B npouecce nsywenns mucnummnb «KoHTpoImMHT OHM3HEC-TIPOLIECCOBY CTYAEHT OYHONH-3a0YHOM
(opmbI 00yHueHHUs BBITONHSET IPAKTHYECKYIO paGoTy, Ha OJIHY U3 TEM, Ha BBIOOD:

NS 'S I (N e

KonTtponnmunr 6u3Hec-npolecca cTponTenbHOM KOMIAHUH
KonTposmuur 6usnec-nporecca 6anka

KonTponnunr 6usnec- npouecca cTpaxoBoil komnanuu
KonrpommHr 6ushec nporecca MeAMIMHCKOTO YUPEKACHUS

OOBexT HCCJICAOBAHUS BI)I6I/IpaeTCSI CaMOCTOSITCIIBHO.
HGHLIO 3alaHusl SABJISICTCSI CUCTEMATH3allUusl U 3aKpCIIJIEHUE TEOPETHUECKUX H MNpakKTHYECKUX

3HAHUH,

MNOJIYYE€HHBIX IIpH HM3Yy4YCHUHU MOUCLHUIIJIMHBI, a TaKXe Bblpa6OTKa HaBBIKOB II0 HX

NIPaAKTHYECKOMY IIPUMEHCHHIO OITMCAHHUS OU3HEC NPOIECCOB, UX aHAJIM3a U ONTUMH3AIUH.

CaMOCTOﬁTeJIbHaﬂ paﬁoTa CTYACHTOB npenycMaTpuBacT TakK XKe HU3YUCHHE U KOHCIIEKTUPOBAHUE

Hay4yHOMH

M y4eOHOH JUTEpPaTypsl OCHOBHOH M JIOMIOJNHHUTENBHON B COOTBETCTBHH C KPyroM BOIIPOCOB,



ITAHUPYEMBIX ITPOTrPaMMoit K 0cBOeHHIO. I1o ee pesysbTatam mpenaraerest HamMcaHue pedepaTtiBHBIX paboT
IO CeNyIoMmel TeMaTHKE:

Tema 1

1. CymHOCTh HOHSTHS KOHTPOJIIHHTA. B3auMOCBA3b KOHTPOJUIHHIA C IPYTHUMH yIpaBIeHYeCKUMH
JUCLUIUTMHAMH,

2. XapaKkTepucTHKa KOHLUENIUH KOHTPOJUIHHTE: (unocodust noxomHocTH; pazbueHne 3anay
KOHTPOJIIMHIa HA MKIIBL; CO3JaHNne HH()OPMAHOHHON CHCTEMEI, a/IeKBATHOI 3a1a49aM 1[eJeBOro
YIIPaBIIEHUS.

3. Dramnbl HCTOPHH Pa3BHTHsI KOHTPOJLIHHTA 110 E. Maetipy, C.I'. ®anbko. AMepuKaHCKas H HEMeLKasl
MOJIENTH KOHTPOJUIHHTA. DBOJIFOLHS B3IJISI0B Ha KOHTPOJITHHT B POCCHH.

4. XapaKkTepuCcTHKA THPAMHUIBI KOHTPOJLIMHTA Ha IPENNPUSITHH.

5. Lenn, 3anaun u GyHKIMH KOHTPOJUIMHTA B 06/1aCTSIX: yyerTa, [TAHUPOBAHHUS, KOHTPOJIS U
peryupoBaHusl, HH()OPMAIIMOHHO-aHATUTHYECKOTO obecrieuenns. CreruatbHble (GyHKIHE U 3anaun
KOHTPOJLTHHTA.

Tema 2

1. CymnocTs cTpaTeruyeckoro u OnepaTMBHOrO KOHTPOJUTHHIA B CHCTEME YIIPaBJICHUS: ONIpeeIeHHE,
UEPThI PA3ININH, UeIH U 3a1a4u, ()yHKI[HH.

2. Ilponecc CTpaTernyeckoro KOHTPOIIS: (bopMHpOBaHHE KOHTPONHMPYEMBIX BETHYUKH, pOBECHUE
KOHTPONBHOH OLEHKH, IPHHSATHE PEIICHHIL [0 Pe3y/IbTaTaM CTPATErHIECKOTO KOHTpoJist. MIHCTpymMeHTapuit
CTPaTErnIeCKOro KOHTPOJUIMHTA: METOJ] CTPATErHYECKUX GATaHCOB, KOHIIEMIHS CHCTEMBI
cOanancupoBaHHbIX mokasareneit (CCIT).

3. OCoOeHHOCTH pean3auu OnepaTHBHOTO KOHTPOJUIMHTA Ha NIPEANPUSTHH OCHOBAaHHBIC HA
HpOLECCax ONEpaTHBHOrO IIIAHUPOBAHMUS, KOHTPOIA, yueTa YHHAHCOBOTO (6yXranTepeKoro) u
YTIPaBJIEHYECKOT0, OTYETHOCTH.

4. Yuactue ciykObl KOHTPOJUIMHIA B CTPATEIHUYECKOM U OIIEPATHBHOM MEHEIKMEHTE.

Tema 3.

1. lHCTpyMeHTapHii KOHTPOIIHHTa BHEIIHE cpenst (KBC): ananus daxtopos, cobertuii u
OTKJIOHEHHUI; (DYHKIIMOHAIBHO-CTOMMOCTHBI a"anu3; 6eHumapkuur; PIMS-ananu3; MeToms
nporuosuposanust; SWOT-anamus; nuaraocTuka 1o cnabbiM CHrHATAM; MOHHUTOPHHT; cueHapuu. Crucrema
PaHHETO MpeayNpeKaeHHUS.

2. Y4acTue KOHTpOJUIepa B pean3aliH 3a1a4 MEHePKMEHTA B chepe mapkeTnnra. MHcTpymenTapuit
KOHTpoJItHHra MapkeTunra u cobira (KMC): GAP-anainus, noprdonno-ananms, pacyer Map>KUHaIbHOMI
NPUOBLTH, CPABHUTEIILHBIE PACYETEL.

3. IHCTpyMeHTapHii KOHTPOJITMHT 06ecreYeH s pecypcamu (KOP): ABC-ananus, uccnenosanue
PBIHKOB 3aKyMAaeMBIX TOBAPOB M aHAJIH3 [IOCTABLIMKOB, AHAIH3 BO3MOXKHBIX CUTYALIHIT IIPEPBIBAHHUS
TIponecca MpOU3BOACTEA, ONPEACNICHHE BEPXHUX IPAHULL LIEH, KOHTPOJIb 38 SKOHOMHYHOCTBIO
AEATENIBHOCTEIO CIIyXKOBI 3aKYIIOK.

4. VIHCTpyMeHTapuii KOHTPOJUTMHTA IPOH3BOACTBA (KII): ananu3s oTKJIOHEHHH (10 KOTHYECTBY,
CTPYKTYPHEIC, TI0 pasMepy IapTHH); aHATU3 TTPEAEIIBHO JOMYCTUMBIX OTKIOHEHHI; aHATH3 HCIIONb30BAHMS
MOMIHOCTEH; IIOUCK «Y3KHX MECT»; (haKTOPHBII aHAH3.

5. Mncrpymentapuit kouTposuiara goructakn (KJI): IIAHHPOBaHKE IOTPEOHOCTH B MaTepHaax;
PacHeT U3NEPIKEK; KOHTPOJIL SKOHOMHUYHOCTH JEATSILHOCTH CITYKObI JIOTHCTHKH.

6. HcTpymenTapuit pHHAHCOBOrO KOHTPOJUIHHIA (PK): aHanu3 moToKOB IIIATENKEH; aHAIIN3
paboraromiero kanuraia; GpUHAHCOBAS «TIayTHHA»; GATAHC TBHIKCHUS CPEACTB U (PUHAHCOBEIH IJ1aH.

7. InCTpyMeHTapHil KOHTPOIIHHTA nepconana (KII): KOHTpoJHHT moTeps paboyero BpeMeHH,
CPaBHEHHME II0 [TOKA3aTeJsIM — OCHYMAPKHHT.

8. IHCTpyMeHTapHii KOHTPOJITHHTA HHBECTUIIHH (KW): cratucTHYeCKHE METOBI HHBECTHLIHOHHBIX
PacueToB (CpaBHCHHE U3NAEPIKEK U PE3YJIBTATOB, PACYET CTOMMOCTH MalllHO-4aca, CpaBHEHUE YPOBHEINL
PEHTabeIbHOCTH, CTATHCTHIECKOE CPABHEHHE CPOKOB OKYMaeMOCTH); IMHAMHYECKHE METObI (METO
TPUBE/ICHHOH BEMYMHBI JOXONOB, METO BHYTPEHHEH HOPMBI JOXOAHOCTH, METOL AHHYWUTETa, METO]
AMHAMMYECKOTO CPOKa OKYIIAEMOCTH).

9. HCTpyMeHTapuii KOHTPOJIIHHTA HHHOBAIMOHHBIX nporuteccos (KHMIT).

Tewma 4.



1. ®opmupoBanue CTPYKTYpHI GH3HECA, CocoOCTBYIOMmEH TOBBILIEHHIO 3 (heKTHBHOCTH
ACATCILHOCTH MPEANPUATHS HA OCHOBE KOHTPOJUIHHIA: IIEHTP OTBETCTBEHHOCTH (1O) — uenTpsl
UHBECTUIIUH, IPUOBUIH, BBIPYUYKH; MECTO BO3ZHHKHOBEHHSI sarpar (MB3); npodur-nentp, ceppuc-nentp.

2. XapaKkTepHCTHKA CHCTEMEI YIIPaBICHIECKOTO ydeTa. [[puHIMITEL CHCTEMBI yIIpaBIeHYECKOro yuera.
OJIEMEHTBI CHCTEMBI y4YeTa 3aTpar. Knaccudukanus 3atpar, ucromns3yemsie ais nejeit ynpasieHus. Bujel
CHCTEM y4eTa 3aTpar (0T 00BEKTa 3aTpaT, MONHOTHI BKIIOYCHHS B Ce0eCTOUMOCTb, TIPOHCXOIXKICHHE
AQHHBIX, LICJIK Yy4Y€Ta, TUITA IIPOU3BOCTBA). DTaIbl CO3AHMS CHCTEMbI YTIPaBJIEHYECKOTO yueTa
IPEATIPUSITHS.

3. Onmcanne cHCTEMBI TTOKa3aTeNCi OLCHKH MeSTebHOCTH IPEANIPHUSTHSA U €T0 MOIpa3AeIeHHi
TpeOOBAHHSI K MIOKA3ATEIISIM, CHCTEMATH3AIUS [IOKA3ATENeH 10 SKOHOMHYECKOI cymHocTH. Jloruko-
ACAYKTHUBHBIC CHCTEMBI IIOKa3aTeaed. OMIUPHKO-HHIYKTHBHBIC CHCTEMBI T0KA3aTEIei.

4. [lnanupoanue u GIOIPKETHPOBAHKE B CHCTEME KOHTPOJUIMHTA: IPUHIKIIE TIOCTPOEHHUS, YPOBHH,
BUJIBL.

5. AHaJIH3 OTKJIOHEHHI! B CHCTeMe KOHTPOJUIMHTA. Bhissiienue OTKJIOHEHHH: CTOUMOCTHBIE
1apaMETpEL, TapaMeTPhbl OPraHU3aAUUOHHON CTPYKTYPEI, BPEMEHHBIE napamerpel. BUnbl oTkiIoHEeHHUI:
aOCOJIIOTHBIE, OTHOCHTEIBHbIE, CEJIEKTHBHbIE, OTKIOHCHHS KyMyJIATHBHOE, BO BDEMEHHOM paspese, «IUIaH —
XKEJIAEMBIH pe3ynbTary. OleHKa OTKIOHEHHH — 10 NOTTyCTUMBIM peesiaM, 1o NpUObUIH. BeisBienue
NPUYHH OTKJIOHCHHH.

Tewma 9.

1. Hasnauenne u 3aaun unpopmarnsanuu KOHTpOJUTHHIa. CTPYKTYpa LUKIIA KOHTPOJLIHHTA.
Konuenuus narerpuposannoil ypasnenueckoii cucTemsL. Kpurrueckue dhaxtopsr kommiekcHoro perenus
3allal KOHTPOJUIMHTA: BPEMEHH, SKOHOMUYECKHH, [IOTCHIHANLHOTO Pa3BHTHS U HU3MEHEHHS],
[IPEEMCTBEHHOCTH.

2. Madopmanus B cHCTEMe KOHTPOJUIHHTA: [IpeABapUTeNIbHAS KIACCUPUKALUSI HCTOUHHKOB
HH(pOPMAINHI; OCTaBXa, XPAHCHHE W aHAJIH3 uH(opmanuu. CHCTEMa I0IEPIKKH IPHHSTHS pELICHHH.

3. MudopmanioHHas cucteMa pyKOBOIHTEIS. Krnaccuduxanus nons3opareseii 1 KOMIOHEHTDI
aHATUTHYECKUX cucTeM. CTPYKTypa eMHOTO aHAIHTHYCCKOTO IPOCTPAHCTBA OPraHU3aLuU

4. IlpakTHYeCKHE aCEKThI peaH3aii KOHIEMIHT KOHTPOJIIMHTA Ha Pa3IHYHBIX YPOBHSX
YIPABJICHUS IPEATNPHUSTHEM U JUIS PA3THYHBIX €T0 CITYIKO.

5. KoHTposmnr B poccuifckux HHMOPMAMOHHBIX CHCTeMax: «["amaxTukay, nHTErpHpOBaHHAs
CHCTEMa yIPaBJICHUS IIPEANPUATHEM «M-3.

Tema 6.

1. Opranusanus noapaszenenns KOHTPOJUIMHTA Ha NPEATIPUATHH — MOJIOYKHTENLHEIE U
OTPHIATENEHEIC CTOPOHBL. BapHaHTBI TOCTPOCHHS CTPYKTYPHI YIIpaBIeHHus Ciy00H KOHTPOJIJIHHTA.

2. TlpodeccuoHaNbHEIE B JIMIHOCTHBIE KAUeCTBA KOHTpOJLIEpa: NPO(PECCHOHATILHBIC 3HAHUS U
TpeOOBaHNS, TOTONHUTENBHBIE TPEOGOBAHUS K CTpaTeruyecKoMy KOHTPOJLIEDY.

3. yHKIMHU KOHTPOJLIEPA - KaK (IIPOJABEI] IUIAHOBY, KaK KOOPAWHATOP B HH(POPMALIMOHHOM CHCTEME
IPCAIPUATHS, KaK KOHCYJIBTAHT PyKOBOACTBA [PEIPUSTHSL.

Tema 7.

1. Ilpeanoceuikn OPMHPOBAHHS CHCTEMBI KOHTPOJUIMHIa B opranusanuy. Oassl BHEAPEHUS
KOHTPOJIIMHIA: PUHATHE PEIICHHS; BXOXK/EHHE B «ABEPUY NPETIPHITUS; «BKHBAHHEY KOHTPOJUIMHTA B
TEKYLLYIO NCATEIEHOCTD OPraHU3alliK; yIPOYEHHE [O3UIUM; POCT 3HAYMMOCTH H 06beMa GyHKITHI
KOHTPOJIJTHHTA.

2. TeMnbl BHEAPEHHUST KOHTPOJUIHHTA: TIOAXOMIBI K IPOBEACHUIO TPe0OpPa3OBaHKN B OpraHU3alliy —
«MaJIbIMH araMu», «6oMGoMeTaHHe, «ITaHHPyeMast BOJOIIHSLY.

3. Tunuunble omuOKY NpH BHEAPeHUH KOHTPOJUIMHTA: B IOHUMAaHHUU CYILIHOCTH H 33144
KOHTPOJIJIMHTa, B BEIOOpE LENEH, Ype3MepHOe YBIICUECHUE OHOM U3 (GyHKUMIT KOHTPOJUIMHTA, H36BITOYHOE
HIH HENIOCTATOTHOC KOJIMYECTBO HH(DOPMALMH, IIPU BBIGOpEe HHDOPMALIHH, IIPOYHE OLITHOKH.

JlononnuTenpHbIe TeMBI pedepaTuBHBIX pabor:

L. CyumocTs KoHTposuHHTa. Llens KOHTPOJIJIUHTA.
3aza4n ¥ QYHKUMH KOHTPOJUIHHTA
Nudopmanmonnas noanepixka KOHTPOJUIHHIA
Coznanue cmyx6s1 KOHTPOJUIMHTA Ha MIPeIPUATHH
CrpykTypa u cocras cyx6sI KOHTPOJIJTHHIa
KonTtposnep

O W L



7 @QyHKINUH KOHTPOJLIEPA B TEOPHH Y IIPAKTHKE YIIPaBIEHHS
8. ABC-ananuz

9. AHanu3z o6bema 3aKxa3oB

10.  Ontummsanus 06beMoB 3aKa30B MpH 3aKyIIKe

11. AHnanus BeNHYHH B TOuKe 6e3yOBITOYHOCTH

12 Merox pacuera cymMM IOKPBITHS

13. AHanu3 BO3HHKAIOLINX HA IIPENPUATHH Y3KHX MECT

14, Meroxsl pacuera HHBeCTHIIHIT

15. PacueT npou3BoACTBEHHOTO pe3ynbTaTa Ha KPaTKOCPOUHBI MEpHO

16.  Onrumusanms pasMepoB napTHit IpoyKIHH

7. KoMuccnoHHOE BO3HArpaskaeHHe TOProBBIX [IPECTABUTENCH Ha Gase CYMM IIOKPBITHS

18.  Kpyxku kauectBa
19. AHaIU3 CKUIOK
20. Amnanns obiacreit cOpITa

21. QD yHKIHOHATIBHO-CTOMMOCTHOH aHaJTH3

22, XYZ-ananus

23.  CoOCTBEHHOE MTPOU3BOICTBO - TIOCTABKH CO CTOPOHBI
24, Kpuas omneira

25.  AHaiH3 KOHKYpEHLIHH

26.  Jlorucruka
27.  TloptdenbHbli anamm3

28.  AHanmms3 moreHnmaia

29. KpuBas H3HEHHOr0 NUKIIA IPOIYKTa

30. AHaJIU3 CUJIBHBIX H CIIA0BIX CTOPOH MPeIpPUSITHSI
31. Crparernyeckue pa3phIBbI

32. KOHTpOJUIMHT MapKeTHHTa

33.  KOHTPOJUIMHT JTOTHCTHKH

34. DHHAHCOBBIH KOHTPOJUIMHT

35. KouTtpommuur unsectunuii

36. KoHTpoyuMHT nHHOBaL K

37. KonTposuHr nepconana

QOHI ONEHOYHBIX CPEIACTB JUIs TPOBEHEHHS ATTECTALHH YPOBHS  c(hOPMUPOBAHHOCTH
KOMIIETEHIHH 00y4aromuxcs 0 JHCHHILTHHE 0(POPMIISIETCS OT/IENbHBIM JIOKYMEHTOM.

CreunanabHble yCeI0BUSI NPOBEJEHHsI TEKYNIEro KOHTPOJIS YCIIeBAeMOCTH 1 MPOMEIKY TOYHO I
ATTECTALMH /51 00y 4AIOWHXCS € OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBbS
B cootserctBum ¢ ITonoxennem «O MOpsiaKe OpraHH3aliy 1 OCYIIECTBIIEHUSI 00pa30BaTeIbHON
ACITCNILHOCTH UL MHBATHIOB W JIUI[ C OTPAHMYCHHBIMU BO3MOKHOCTSMHE 3/(0POBBSY, yYTBEPIKACHHDIM
[Iprkazom Bal'V, st oGydaromuxcst ¢ orpaHHYCHHBIME BO3MOMKHOCTSIMHE 3I0POBbsI NIPEAYCMOTPEHBI
CICLHATBHBIC yCIIOBHS POBEACHHA TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOYHON aTTeCTAIM.
[Ipi ocBOEHHM NHCHMIIIMHBI HCIONB3YIOTCS PA3IHYHBIE COYETAHHS BHIOB y4eOHO paboThl ¢
METO/IaMH M ()OpMaMH aKTUBU3AIHMH I103HABATENBHON NEATENHHOCTH 00YYalOmUXCs s JOCTHKEHHSI
SaIIAHUPOBAHHEIX  PE3yNLTATOB 0OyueHHs W (POPMHPOBAHHMS KOMIETeHLHH. Popma IpOBEACHHS
IPOMEIKYTOYHOH M HMTOTOBOM aTTeCTallMH Ui O00yYalOIIMXCS-HHBAIMIOB H JIHI C OrpaHUYCHHBIMHU
BOSMOXKHOCTAMH 3110POBbSL  yCTAHABJIMBACTCSL C yYETOM HHIMBUIYAIbHBIX TCHXO(GH3HOIOIHUECKUX
ocobennoctei. [To nuuHOl mpockbe obyyaromerocs ¢ OrPaHMYEHHBIMU BO3MOMKHOCTSIMH 37I0POBbS 110
Aucuunnae «KOHTPOITUHT GH3HEC-IIPOLECCOBY MPEIyCMaTPUBAETCSL:
-3aMCHa YCTHOTO OTBETa Ha MUCHbMEHHBIH OTBET [PH CIaue SK3aMEHa;
~YBEIIMICHUE TPOJIO/DKUTENBHOCTH BPEMEHH Ha HOATOTOBKY K OTBETY Ha SK3aMEHE;
-I1pHu IIOABENECHUU PE3YIBTATOB HpOMG)K}’TO‘IHOfI arrecranuu CTyACHTOB BBICTAaBJISICTCSI
MaKCHMATbHOE KOJIMYECTBO GAlIOB 3a [OCEIAEMOCTh 2y AHTOPHBIX 3aHsTHI.



7. YYEBHO-METOJUYECKOE U UHO®OPMAILIMOHHOE OBECIIEYEHUE
JAUCHUITJINHBI

7.1. KHHroo0ecrne4eHHOCTh

HanmeHnoBanue qutepaTypeh:
aBTOp, Ha3BaHHE, BUJI U3JIaHUsI,
U3JIaTENILCTBO

T'on usnauus

KHHUI'OOBECITEUEHHOCTb

KonnuectBo sx3eMIuIsspoB
W3JaHul B OHOIHOTEKE
Bal'Y B cooTBeTcTBHU C

dI'OC BO

Hannuwue B sanextponnoit
oubmuoreke Bal'y

OcHoBHas nuTeparypa

1. CBox 3HaHMII 1O
yIpaBJIEHUIO OU3HEC-
npoueccamu. BPM CBOK 3.0:
Yuebnoe nocobwue / [Tox pen.
Benattuyk A.A. - M.:Anbiina
[Tabi., 2016. - 480 c.: 60x90
1/8 (O6mn0xka) ISBN 978-5-
9614-5455-0 -

2016

http://znanium.com/catalo
g/product/558829

2. Cnucrema pvHaHcoBOro
KOHTpO/IMHra Bu3Hec-
NPOLLECCOB B MPOMbIWAEHHbIX
XONAVHrax : MoHorpadwus /

EA. XneBHaa. — M. : UHOPA-M,
2018. — 289 c. + Jon.

mMaTepuanbl [1eKTPOHHbIN

pecypc

2018

Pexxum goctyna:
http://www.znanium.com].

— (HayuHas mbicab). —.

JlomoyiHKUTeIbHAS IUTEpaTypa

1. Teopus mporeccHoro
ynpasieHus: Monorpadus /
I0.B. Jlsunay, .M. CraceBuu.
- M.: HULl Undpa-M, 2013. -
118 c.: 60x88 1/16. - (Hayunas
MBICJIb; MenemxMmeHT).
(obmoxxa) ISBN 978-5-16-
006400-0, 100 sks.

2013

http://znanium.com/catalo
g.php?bookinfo=375981

3. BapaynoB A.B. Ananus u
yIpaBjieHne Ou3Hec-
npoueccaMmu [DIeKTPOHHBIN
pecypc]: yuebHoe mocobue/
Bapsynos A.B., Topocsu E.K.,
Caxnena JL.IT.— DnexTpoH.
TeKcTOoBEIe AaHHble.— CII6.:
Yuusepcurer UTMO, 2016.—
114 c.—

2016

Pexxum nocrymna:
http://www.iprbookshop.r
u/65772.html.— 5BC
«IPRbooks»

4. busnec-nponeccer:
periiaMeHTauus 1 yIpaBlCHHE
. yuebnuk / B.I'. Emudepos,
B.B. Penun. — Mocksa
WHOPA-M, 2020. — 319 c.

2020

http://znanium.com/catalo
g/product/1057215

7.2. llepuoguveckne H3gaHusi
1. «VYmpasnenue Gu3Hec - mpoLeccami: KypHaI ais npodeccuonanoB— Mocksa : Mudomnpece,
2012.



7.3. UnTepHeT-pecypenI
1. http://www finexpert.ru

8. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE AU CIUITJINHBI

Jist peanusanuy NaHHON IMCHMIUTHHBI MMEIOTCS CHICIHATBHbIE NIOMCIICHUS! ISl TPOBEEHMS
3aHAMULL IEKYUOHHO20 U NPAKMUYECKO20 MUNA, MeKYye20 KOHMPOJIS. U NPOMEIICYMOYHOU ammecmayu, a
Maxdice NoMewenus, Ons camocmosmensHoll padomoi.

IIpakTHyecKye 3aHATHS IPOBOLSITCS B KOMIIBIOTEPHOM Kjiacce (ayautopus 104-6).

IlepeveHs HCIONB3YEMOrO JIMIICH3HOHHOTO nporpaMMHOro obecnedenus: maker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.



Pabouyio nporpammy cocrasun: sonent.kap. SUud Toremsmmma C.U. %%
(nogﬁncs)

Penenzent Heetd gy /707, C;/?L— s 43 /7
Fre=y? g 4 s Q// D Sia s

(noanuce)””

IIporpamma paccMoTpeHa u 0106peHa Ha 3aceiaHuy Kahenpel « IKOHOMHKA HHHOBALMIT U (PHHAHCED

Ilpotokon Ne /ot 26 74 /Sroma

3aBenyroumit kadenpoit: 1.3.H., mpod. Jonuues O.A. /f/gw
— (nonm/cs)

PaGouas mnporpamma paccmorpena u onobpeHa Ha 3aceNaHHM YueOHO-METOAMYECKOH KOMHCCHM
Harpasyienust 38.03.01 «DxoHoMuKay

ITporoxon Ne  / oT 2¢ 28 /¢  ronma

[pencenarens xomucenn: a.5.4., mpog. 3axapos IT.H. é/
y(nonnn%)




JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




