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1. HEJU OCBOEHMUSA JUCHUIIJINHBI
Ileab10 OCBOCHMS IUCUHUIUIMHBI SBJSIETCS IOJTY4YEHHE TEOPETHUYECKUX 3HAHWH O METOJOJOIMH U
MHCTPYMEHTApUK JJis YIPaBJeHUs OM3HEC-IIPOIECCAMHU, a TaKXKe MPAKTHUYCCKHUX YMEHHM ¥ HaBBIKOB II0

OTIIMMHU3aLUHU OHU3HEC — MPOIIECCOB.
B nmpouecce u3ydeHus JaHHOTO Kypca HEOOXOMMO PEIIHTD CIECAYIOIIHE 3a1auu:

— M3YYUTb OCHOBBI IIPOLECCHOTO MOAX0a K YIPABICHHIO OpPraHu3aliH,

— cpopMHpOBaTh YMEHHE MOJETHPOBAHUS OH3HEC-TIPOIIECCOB,

— M3YYUTb METOJbI aHAJIU3a U ONTUMHU3ALMH OU3HEC-TTPOLIECCOB,

— OBJIAJETh HABBIKAMH HCIOJL30BaHUS MHCTPYMEHTAJIBHBIX CHCTEM MOJECIMPOBAHHsS OH3HEC-
TMPOLIECCOB OpraHU3aIUH.

2, MECTO JUCHUIIJIMHBI B CTPYKTYPE OITIOII BO
Hucnumina «Ynpasnenue Ou3HeC-IPOLECCAMI» OTHOCHTCS K AHCIHILIAHAM T10 BEIOOPY BAPHATHBHOIN

JacTH.
HpepeKBI/ISI/ITaMI/I JUCLHITIIHHBI: <<HpO6J'I€MBI TCOPHH H TIPAKTHKH YIPABJICHHS COBPEMEHHBIM

IIPpEATIPUATHEM, <<praBJ'IeHHe Pa3BUTHEM NPEANPUATHI, <<KOpHOpaTI/IBHO€ YIPaBJICHHUECY.

3. IIJIAHUPYEMBIE PE3YJBTATBI OBYUEHUS I1O JAUCHUITJIMHE
[Inanupyemele pe3ynpTaThl 00ydYeHHs O JMCLHUIUIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMH pe3yJIbTaTaMu
ocBoenus OITOIT

Kon dopmupyembrx xkomnerenny  Vposens | [lnanupyemsle pe3ymbTarTsl 0GydeHns 10 AUCIHTIIMHE

OCBOEHHS XapaKTepU3yIoLI1e Tanbl (JOPMHPOBAHUS

KOMIETCHUMY | KOMIETCHIMH (II0KA3aTeNH OCBOCHHS KOMIETEHIH)
I1K-8 YaCTHYHBIA | 3HAaTh: CYIIHOCTb, MJOCTOMHCTBA H  HEJOCTATKH
CIIOCOOHOCTD UCTOJIB30BATE IS (QyHKIMOHAIIBHOTO M IIPOLECCHOTO MOAXONOB K
pELIEHHs aHATUTHYECKHX U YIIPaBICHHIO IPENNPUATHEM, a TaKKe
HCCJIEZIOBATENIBCKUX 3a1a4 XapaKTepUCTHKY Mozenel  OW3HEeC-IPOLECcOB U
COBPEMEHHBIE TEXHUYECKHE METOAbl ~ peopraHu3alud  OW3HEC-NpOLECCOB B

CpeacTBa U HH(GOPMAaLHOHHEIE MPaKTHYCCKOH NESITEIBHOCTH OpraHu3aui
TEXHOJIOTHH YMeTb:  MOAENMpOBAaTH  OHM3HEC-MPOLECCHl U

HCIIOJIB30BaTh  METOJBI  pEopraHu3alid  Ou3Hec-
IIPOLIECCOB B MPaKTUYECKO JEATEIbHOCTH
oprasHusanui

Briajers: HaBpIKaMu ommcaHus GU3HEC-IPOLIECCOB, a
TaK)Ke aHaM3a pe3yIbTaTOB MOJEIUPOBAHMS OU3HEC-
[POLIECCOB U pEOpraHu3aluu OU3HEC- MPOLECCOB B
IPaKTHYCCKOH JEATEIILHOCTH OpraHu3aui

ITK-10 YaCTHYHBIA | 3HaTh: METONMKM  aHamu3a  bBIl,  IPHHLHUILI
CIIOCOOHOCTH HCITIOJIB30BATh IS MIOCTPOCHMSI CUCTEM yTpaBiieHus BI1
PCLICHHS KOMMYHHKATHBHBIX YMeTb:  MOAENMPOBAaTH  GU3HEC-TIPOLECCHl U
3a7a4 COBPEMEHHBIE TEXHUUECKHE HCIIOJIB30BaTh  METOABI  pEOpraHu3aluH  OH3Hec-
CpencTBa 1 HH(POPMAIIHOHHEIE IPOLIECCOB B TNPAKTHYECKOH  JEATENIbHOCTH
TEXHOJIOTHH OpraHu3aIuit

Brazers: HaBRIKaMH pa3spaGoOTKH M perjaMeHTaluu
Ou3Hec-TpoLeccoB

IIK-11 YaCTUYHEIH | 3HATh:  METOAMKM  aHaim3a BIl,  mpuHIUIBI
CIOCOOHOCTh KPUTHYECKH IIOCTPOCHHUS CUCTEM yHpaBiieHust BI1
OLICHUBATh IpeaiaracMble YMETb: pealH30BaTh IMOJYyYEHHbIE 3HAHHS KAk npu
BapHaHTHI yIIPABIEHUYECKUX YOPaBJICHHH  OpPraHW3alMAMH  PAIMYHBIX  (OPM
peleHui 1 pa3paboraTs U COOCTBEHHOCTH, Pa3MEpPOB M MacIITaG0B OusHeca, Tak
000CHOBATE MPEIOKEHHS 10 HX H 171 OKa3aHUs KOHCYJIBTALHOHHBIX YCIIyT
COBEPLICHCTBOBAHUIO C YUETOM Brnanerts: cnocoGHOCTBIO K 9KOHOMHUYECKOMY 00pasy
KPUTEPUEB COLHAIBLHO — MBIIIJICHHUS

9KOHOMHYECKOH 3((HEeKTHBHOCTH,
PHUCKOB ¥ BO3MOXHBIX COLUATIBHO-




9KOHOMHYECKUX ITOCJIECTBUU I

4. OBBbEM U CTPYKTYPA JUCHUILJIUHBI
Tpyn0oeMKOCTh NUCIUILIMHLI COCTABIISET 4 3aYETHBIX eOUHMIEL, 144 yacos.
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Beero 3a 6 cemectp: 18 | 54 72 | 39 4acoB/54% | 3auer ¢ oueHkoi
Hannuwe B pucunnnune KIT/KP - -
Hroro no mucumniuue 18 54 72 39 vacos /54% 3a4er ¢ OUeHKOI!

Cooeporcanue nexyuonnoix sansmuii no ducyuniume
Tema 1. dysKIHOHATBHBIA TOAXO K YIPABJICHHUIO IIPEANIPUSTHEM.
Tema 2. TIpoueccHslit mogxomn k YIPaBJICHHIO IPEAIPUSTHEM.
Tema 3. Onucanue u ananus OU3HEC-TIPOLIECCOB.

Tema 4. BPMS

Tema 5. MonenupoBanue 6u3Hec-IPoLECCOB
Tema 6. PenmxuHUpHHT GU3HEC-TIPOLIECCOB.
Tema 7. Kontposiusr, MmonuTOpHHT, ayuT GM3HEC-IPOLECCOB.
Tema 8. ABromaTH3arus OU3HEeC-ITPO1IECCOB

Cooeporcanue npaxmuueckux sansmuii no oucyuniune

[Tpaxtaueckas paGora 1. «XapaKTepHCTHKA OpraHU3aL[HNY

IIpaktraeckas paGora 2. «OnpeneneHue KIoYeBoro Ou3Hec-mporeccay

Ipakruueckas pabora 3. «IToctpoenue OpraHM3alHOHHBIX JHATPAMM

IIpaktuueckas pa6ora 4. «IToctpoenue AHarpaMMbl OM3HEC-TIPOIECCa «KaK ECTh))

Ilpaxtiueckast pabora 5. «DyHKUHOHATBHO-CTOMMOCTHORM aHaM3 JuarpaMmel OHU3HEC-IIpolecca
«KaK €CTb»»

IIpaxtiyeckas padota 6. «[TocTpocHue OusHeC-TIpoIecca «KaK JOIDKHO GBITHY Y



[IpakTnueckas pabota 7. «DYyHKIMOHATBEHO-CTOMMOCTHOH aHAIH3 ArarpaMMbl  OU3HEC-IpoLecca
«KaK JOJDKHO OBITH»Y
I[TpaxTnyeckas paGora 8. «OdopMieHHe TOSACHATENBHOM 3aMTHCKIY

5. OBPA3OBATEJBHBIE TEXHOJIOTUH

B npenonasanun pucimmmgs: «Ynpasienne GusHec-IpoLeccammy HCIIOJIE3YIOTCA pa3sHOOOpasHbIe
00pa3oBaTeNbHbIE TEXHOIOTHH Kak TPaIUIIHOHHBIE, TaK U C IPUMEHEHHEM aKTHBHBIX U HHTEPAKTHBHBIX
METOI0B 00yYeHHs.

AKTHBHbIE I HHTEPAKTHBHBIE METOIbI 00y4eHus:

~  Hnmepaxmusnas nexyus (mema Ne 1,2,3,4,5, 6, 7);
= Ipynnosas ouckyccus (mema Ne 1, 2, 4);
—  Case-study (mema Ne 8).

6. OLNEHOYHLIE CPEJCTBA AJISI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
ITPOMEXYTOYHOM ATTECTAILIMH 110 HTOT'AM OCBOEHMSI JAUCHUTIIJIMHBI U
YYEBHO-METOJANYECKOE OBECIIEYEHUE CAMOCTOSITEJLHO PABOTBI
CTYJAEHTOB

Texymmnii konTpoas yenesaemocry

Koutpone ocsoennst nucrmmmume: IIDOM3BOMUTCS B COOTBETCTBHH C IOJIOYKEHHUEM O PEHTHHIOBOM
CHCTEME KOMILIEKCHOI OLIEHKH 3HaHuH cTynentoB ®TE0Y BO Bal® Y,

Texymmuit kouTpons IIPOXOIHMT B (hopme PEHUTHHI-KOHTPOJIS.

IIpomexxyTounas aTrecramus 1o wToram OCBOCHHSI NUCLUIUIMHEI  «YTpaBieHHEe OHU3HeEC-
TIpoLieccaMny» HallpaB/IeHa Ha 3aKPEIJIEHHE OCHOBHEIX 3JIEMEHTOR TECOPETHHECKOro ¥ MPAKTHYECKOI0 Kypca.
IIpomexyrounas arrecramus IIPOXOJUT B (hOpMeE 3aueTa ¢ OLEHKOIL, KOTOPBIN BKJIIOYAET B ce0sl OTBETH] HA
BOMPOCLI HTOTOBOTO TECTHPOBAHHMSI 110 KypCy.

IlpumepHbIe Bonpock! 1u1st MOAroTOBKH K PEHTHHT - KOHTPOJTI0
PeiiTunr -konTposnl
Bapuanr 1

Bonpoc 1. Ymo o3nauaem 6HeOpenue ¢ OP2aHu3aLUU NPOUECCHO20 NOOX00a?
I Buenpenue 1SO 9000

2 OnTumusauus psna OusHec-npoueccos

3 3aTpyAHSIOCH OTBETHTD

4 Onucanue Haubosiee BaKHBIX GH3Hec-npoLeccoB opraHu3auu

5> Kpurepuu BHespenus npoueccHoro nogxona seasiores CYOBEKTHBHBIMH

Bonpoc 2. ITpu enedpenuu npoyeccHo20 nooxoda 0onxcHbI Gbimy:

1 3atpynHsiocs oTBeTHTD

2 INoctpoena cucrema npoueccos, OXBAaTBIBAIOLLAS ASSITEJLHOCTb BCEH OpraHn3aLmu
3 Boigenensl Baxcueiiiuue "ckBo3Hbie" Gu3Hec-npouecchl

4 Bolnenensl npoweccsl, co3paronie LEHHOCTh

5 Beinenensl npoueccsl o 1ISO 9000

Bonpoc 3. Moscno au cuumamy, 4¥mo ¢ op2aHu3aAUUU GHedper nPoyeccHblii n00x00, eciu:
| Onucanbl "ckBo3tpie" Ou3Hec-npouecchl

2 Co3naHbl MONIOXKEHUS O MOAPA3AETEHHsX

3 Onucanbl GusHec-npoueccsl, Tpebyembie ISO 9000

4 3aTpyaHsIOCH OTBETUTH

5 Brimonnena pernamenrauus peex GusHec-npoueccos Ha TpeGyemom YPOBHE JieTalIi3aLuu

Bonpoc 4. Ipu eneopenuu NPOUECCHO20 N00X00a OnA Yeneli ynpasnenusn 0onicHul Goiny:
1 Onpenenenst KPI ajist ckBo3HbIX Ou3Hec-mpoueccoB



2 Cospnana cucrema nokasareneii s yNpaBJieH1s OU3HEC-TIPOLIECCAMH 110 Beel CHeTeMme MpoLEccoB
3 YeraHoBneHsl ey pasBuTHs OpraHHU3aLMU B LIETOM

4 Pazpaborana cucrema BSC

5 3aTpyHAIOCH OTBETHTD

Bonpoc 5. Ipu énedpenuu poyeccnozo nooxooda, Ona yeneii ynpasnenus 0onicuur Gotmep.:

| arpynHsrocs oTBeTHTS

2 PaspaGotanbi KPI o kaxczomy npoueccy

3 Cosnanbl opmbI ynpasieHueckoil OTUETHOCTH 10 Beem OusHec-npoueccam

4 PaspaGoTaHbl 1 BHeAPEHbI PerIaMeHThl AeSTebHOCTH PYKOBOAHTEJIEH BCEX YPOBHEIH 110 HempepbIBHOMY
YJIyHILIEHHIO NPOLECCOB Ha OCHOBE LMkia PDCA

5 PazpaboraHbl 10/KHOCTHDBIE HUHCTPYKLIHH PYKOBOJUTENCH

Bonpoc 6. ITpu énedpenuu npoyeccrozo noodxoda oeiicmeyem cnedyroujan cucmema Momueayuu:

I PaspaGotana cucrembl npemupoBanus PYKOBOZHMTENICH 1 COTPYAHHKOB MoapasieeHuii Ha ocHose KPI

2 BrnagenbLpl npoueccos ACTIPEMHPYIOTCS B ClyHae CHHXKeHUS 9 (BEKTUBHOCTH MpoLeccoB

3 PaspaGoTana u BHeapeHa MOTHBALMM Bllafe/IbLEE NIPOLIECCOB B 3aBUCUMOCTH OT YJIy4LIE€HUs NoKas3aTesieii
MPOLIECCOB, OCHOBaHHAs Ha aHaJIM3€ IKOHOMUYECKOro d(deKTa OT YJIyuLIeHHst

4 Bnanenbusl npoueccos ACTIPEMHMPYIOTCS B CJ1yHae HEBBINOJIHEHHS T1aHa MO Pe3yNbTaTHBHOCTH GH3HEC-
npouecca

5 3aTpyaHsIIOCH OTBETHTD

Bonpoc 7. Buedpenue npoyeccriozo nodxoda npeononazaem, yumo:

1 3atpynHstocs, oTBeTHTSD.

2 30HbI B1aziesIbLIEB MPOLIECCOB YeTKO ONpeae/IeHbl, B3aHMOAEHCTBHE NMPOLIECCOB COMIACOBAHO Ha
MEK(YHKLIMOHAILHOM YPOBHe.

3 HasnaueHs! Bnanenbupl MIPOLIECCOB.

4 OnpenesieHbl rpaHULbI CKBO3HbBIX NpoLeccoB

5 YcraHoBneHsl npaBuaa B3auMoaeHcTBIs BJIaIC/IbLICB MPOLIECCOB M PYKOBOAMTENEH CTPYKTYpPHBIX
noapasaeneHuit

Bonpoc 8. Owiubkoii npu 6HeOpeHul npoyeccHoz0 nodxoda aennemes mo, umo:

1 Busnec-npouecchbl onucbiBaioTes He KOMIUIEKCHO, OCOOEHHO B YaCTH AESTENbHOCTH 110 YTIPaBJICHHIO
npoueccamu

2 I1porpammHoe obecnieueHue as onHcanus GusHec-npoueccos Henosb3yercs Hea(hpekTHBHO

3 BblaeneHo HeoCTaTouHO MHOrO BPEMEHH U1 ACTAILHOTO OMHCAHHMS BCeX GH3HEC-TPOLECCOB

4 3aTpynHsIOCH OTBETHTH

5 Bmecto HoTtauun IDEF(Q ucnone3yoT ARIS eEPC

Bonpoc 9. Bonpoc Cnoscriocmp BHEOPeHUA NPOUECCHO20 NOOX00a K ynpaenenuro 3axknwuaemes ¢
mom, umo:

1 3aTpynHsiocs oTBETHTS

2 PyKOBOII,HTeHPI BEPXHEro YPOBHS CTaBSAT CIULIKOM CJIOXKHBIC 3a1a4U NMOAYUHEHHBIM

3 MeHempKMEHT BepxHero YPOBH: HE y4acTBYeT B pa3paboTKe W BHEAPEHHH

4 PyKOBOIIHTeJIH CUHHTAIOT, YTO COTPYAHHKH OKa3bIBAIOT COTNPOTHBJIEHUE U3MEHEHHUSIM

5 PyxoBonurenu He umeror MOAACPIKKH NepcoHana

Bonpoc 10. Baxcneiivuum yenosuem enedpenus npoyeccnozo nodxoda agnaemesn:

1 Hanuuue BHennx KOHCYJIbTAHTOB

2 ToToBHOCTH yupenuTeneii u pykosoauTenei k NPHHLMIHATLHBIM H3MEHEHHSIM CHCTEMbI YTIPABICHHS

3 3atpynHsioch OTBETUTH

4 Hannuwe B opranusaumu KBANTH(ULUMPOBAHHBIX COTPYIHUKOB, 06aNAIOLINX METOJMKaMH MOJEIHPOBAHHSI
OuzHec-npoueccon

5 HMeranbHoe onucaHue Gu3Hec-npoLeccos B rpaguyeckoii Gpopme

PeliTuar —xonTposs2
Bapuanr 1



Bonpoc 1. Y 6usnec-npoyecca donscen 6vinmp:

l. Bxon

2 Breixop

3. Wcnonaurens
4 Bnagenen

Bonpoc 2. Kakue munsi knuenmos ecnp Y npoueccoe?

1. Buewmnue
2. Buympennue
3; Kanpusnwvie

Bonpoc 3. Bx0o 6b1x00 6usnec-npoyecca smo:

1. Pecypc na ocnosanuu, xomopozo unuyuanuzupyemes busnec-npoyecc
2. Cripbe
3 D@opMBI TOKYMEHTOB

Bonpoc 4. lepeuucnume zpynnu busnec-npoyeccoe.

Bonpoc 5. Ipuseoume 6 coomeememeue ¢ onpedeneHuAMU BbllLenepe UCIeHHbIe 2pynnot
busnec npoyeccog

= ITPOIIECCHI, IIpE€aHa3HauYE€HHbIE JUTS TJIAaHUpOBAHMUS,

MOHHMTOpPHHTA H aHAJIH3a paboTEHL.

. IPOLIECCEI, O0ECHeYBaIOIHE MPeobpazoBaHye IIPOJIyKTa

WIH YCIIYTH U A0OABIISIOT HEHHOCTH JUTS KOHEUHOTO OTpeOUTeIIsI.

L IIpOIECChI, HE [IpUHOCSIIUE H00aBJIIEHHOH HOEHHOCTH JJIs
KOHEYHOTIO HOTpe6I/IT€J'IH, ogHako 0e3 Hux HEBO3MOXHO JOOCTHXKEHHE uesuen
IIPOU3BOJACTBEHHBIX IMpOIECCOB.

Bonpoc 6. Ilepeuucnume 6azosuie RpUHYUNLL OU3HEC npoYeccos

Bonpoc 7. Kaxkum kauecmeennvim Xapakmepucmukam OusHec-npouyeccog coomeemcmeyiom
OaHHble onpeodeneHus(npasunvHulii omeem oueHueaemesn Kak 2 banna:

L XapaKTEPU3yeT CTENEHb CIIOCOOHOCTH IIPOLIECCA pearHpoBaTh HA H3MEHEHHS copoca H
NPEIUIOKEHUH PHIHOYHOM CPeIbI - .
2. MEpa TOro, HaCKOJBKO XOpPOLIO MHPOLECC HCIOIb3yeT PECYpPChI, TO €CTh COOTHOLIEHHE

PE3YNIBTATOB H 3arpar, H€06XOI[I/IMBIX U1 OCYLIECTBJIEHHUS IIPpOUECCOB HOEATEILHOCTH opraHu3zanuu -

3. OTPpaXkaeT ypOBEHb PEAM3alluM LEeJeH U ONMCHIBACT, KAK YAOBJICTBOPSIIOTCS TOTPEOHOCTH |
OKHIIAHHUS MOTPEOUTENS HIIH KIIMEHTA TTpoLiecca -

Bonpoc 8. Kakum ronuuecmeenmnvim XAPAKMEPUCMUKAM OU3HEC-NPOYeccos coomeemcmeyiom
OanHble onpedenenus (npasunvHolii omeem ouenusaemcea Kak 2 oanna):



1. OTHOLICHHUE KOJIMYECTBA CAUHUIl Ha BBIXOJE K KOJIMYECTBY €OUHHUI] Ha BXOJ€ Ipouecca -

2. COBOKYNIHOCTb BCEX 3aTpaTr, HEOOXOZUMBIX JUIS OMHOKPAaTHOTO BBINOJHEHHS OH3HEC-
nporuecca - ‘
3. BpeMsl, HEOOXOAMMOE sl BBINOJHEHHS fiponecea, MM TPOMEXKYTOK BPEMEHH MEIKLY

HavajiOM mpolecca U ero 3aBEpLICHUEM

PeiiTnnr —konTposn3

Bapuanr 1

Bonpoc 1. Jaiime nonnoe u npasunvhoe onpedenenue peundsicunupunza busnec-npoueccos.
PECTPYKTYpH3alHsl OpraHU3al|u;

yHIaMEHTanbHOE TepeoCMBbICICHHE OHM3HEC-TIPOLIECCOB € LENBIO JOCTHIKCHHS CYIIECTBEHHBIX
M3MEHEHMH B [I0KA3ATENISAX Pe3yIbTATHBHOCTH;

2. NpOEKTUPOBAaHHE U [IEPENPOCKTUPOBAHKE OH3HEC-IIPOLIECCOB C LENBIO HX GyHmameHTanbHOrO
[IEPEOCMBICIIEHUS;

3. (QynnamenTansHOe mepeocMmbICICHHE H PalMKaJIbHOC IE€PENPOCKTHPOBAHNE GH3HEC-TIPOLIECCOB ¢
HEJIBIO TOCTHIKEHHUS CYIIECTBEHHBIX U3MEHEHHH B I1OKA3ATENSX PE3YJIbTATUBHOCTH JEATENBHOCTH
OpraHu3aIuy.

Bonpoc 2. Ymo nonumaemes noo busnec-npoyeccom ¢ peunscunupunze? Imo:

1. 3amaun m OTAENBHEIE ONEpALMH, BEIIONTHIEMbIE JUISL KITHEHTA;

2. COBOKYIHOCTB PasjIMYHBIX BHIOB AedaTenbHOCTH (paboT onepanmit, Gynkmumit), B pamxax KOTOpOH
«Ha BXOJ/I» MCIONB3YETCs OMH WITH GOJIee BUIIOB PECYPCOB, U B pe3yJIbTaTe 3TOM NEeATENLHOCTH Ha
«BBIXONIE» CO3NACTCSA NPOAYKT NPEACTABIISIOMMIA LEHHOCT IS norpedures;

3. COBOKYIHOCTB Pa3JIHYHBIX ONCPALHH, HMEIOLIMX «BXO» U BBIXOLI);

4. COBOKYIIHOCTB PasiiHUHbIX paboT, UMEIOLIUX Ha BEIXOJE CO37aBAEMbIiL IPOIYKT.

Bonpoc 3. Hazosume rnouessie MepMunsl ¢ onpedenenuu peunycunupunza busnec-npoyeccos
M. Xammepa:

1. mepeocMeicieHue U IIPOCKTHPOBAHHE OM3HEC-IIPOLIECCOB;

2. NIPOEKTHPOBAHWE U CYLIECTBEHHBIN IIEPECMOTp GH3HEC MPOLECCOB;

3. byHnamenTaNBHBI IIEPECMOTP;

4. (QyHIaMeHTAIBHbII, PaNMKANLHBIH, CYIECTBEHHBII, Ou3Hec-Tporece.

Bonpoc 4. O6vexmom Peundscunupunza agasemen:

1. ormen;

2. mex;

3. OusHec-mpomecce;

4. 11060€ CTPYKTypHOE Hofpasiefienue OpraHM3aIl|H.

Bonpoc 5. JTuoep PeuHcunuputza — 3mo:

1. xo3suH nponecca;

2. Bmagmeren mpomecca;

3. OpraHu3arop u pyKOBOJHTEIb NPOCKTa PEMH)XKUHUPHHTA B OpPraHU3aIlkHy,

Bonpoc 6. Conocmasgnenue raxux XApakmepucmuk  oaem  @viA6NCHUE O0CHMUICCH U

NnOCMaeleHHoIl ueau Konmpoanunaa?

I

2.
3.
4

HauaneHeIx 1 koHeuHbBIX
DaKTHYECKHX U MIAHOBBIX
[T1aHOBBIX U BHEIIAHOBBIX
KavecTBeHHBIX 1 KONMMYeCTBEHHEIX

Bonpoc 7. [enu konmponnunza — kax Hanpasienua deamensnocmu, soimexaiom u3 yeneii:
PykoBomuTens



2. Opranusanun
VYuera u ananuza
4. TlnanupoBaHus

(O8]

Bonpoc 8. Peanusayua cmpamezuueckux uenel KORMpOINUH2A RPOUCXOOUM 6 meyerue:
Onnoro mecsma

Hecxonbkux oneparmoHHpix [IEPHOIOB

OxHoro onepanuoHHOrO nepuozaa

Bce Bpems

Bonpoc 9. Céop ungopmayuu ona NpUHAMUA YRPAGNIEHUECKO20 peuteHuUs no npeodosienuio
hpenamcmeuii 6 0ocmudiceHuu yeneii Ha ocHoge Konmpoanunza sampazueaem:
1. Anvunmcrpanuio npennpustus
2. Bce nonpasnenenus NPEAIPHUITHS
3. ®unHancoByIO CTPYKTYPY IPEATIPHSITUS
4 Konrponeno-pesusuonnyro xomuccrio

Bonpoc 10. Konyenyua «asmomamusayuu busnec-npoyeccoe» oznavaem ...

1. BBIZIENIEHHE GH3HEC-TIPOLIECCOB B CAMOCTOSTENbHEL MIOTOKH
2. BHe/IpeHHe HH(POPMALIHOHHBIX TEXHOJIOIHi
3. uHpopMaTH3aIHIO CYIIECTBYIOMIUX OM3HEC-TIPOLECCOB
4. yCKOpeHHE CyIIEeCTBYIOIHX OM3HEC-IIPOoLIECCOB
IIpomesxyTounast aTTecTanust Mo HTOraM 0CBOEH S AHCUHILIHHBI (324€T ¢ OLIeHKO#i)
Konmpononusie éonpocer k 3avemy ¢ OYeHKOU
L. IIponeccusrii moxxon k ynpasnenuo IPENPUATHEM
2. DyHKITHOHABHBIN TOIXO K YIPABJICHHUIO NIPEIIPUATHEM
3. Hcropuyeckne npennocsuikw, CYHIHOCTD, IPEUMYIIECTBA M HEAOCTATKH (DYHKIHOHATIBHOIO
I0AX0a K yIPABICHHIO IIPEIIPHUITHEM.
4. OBOJIIOLHS TIPOLIECCHOTO OAX0NA (TPH BOJIHBI, BOLIEIINE CErMEHTDI PBIHKA, OTIHYHE OT
TPalUIIHOHHOTO Ccr1ocoba aBTOMaTH3aIHN Ou3Hec-TIporeccoB),
5. [lonsatue Gusuec-nmpouecca. IToHsTHe liponeccnoro moxaxona. Knaccupukaums 6Gusznec-
IIPOIIECCOB.
6. Metononorun onucanus Ou3Hec-mponeccoB. JlesTeNbHOCT NPENIPUATHS Ha BEpXHEM
YPOBHE (IIPOLECCHI BEICIIETO yPOBHSI). [Tosepka anexkBaTHOCTH MOzENEit OM3HEC-TIPOIIECCOoB.
7. KusHenublil UK GusHec-mponecca. Ympasnenue GH3HEC-IPOLIECCAMH B COOTBETCTBHH C
uukiom Jlemunra-llyxapra PDCA.
8. Meronuku onpenenenus ueneit IIPOCKTA pEOpraHu3aluu GU3HEC-TIPOLECCOB.
9. CbanancupoBanuas cucrema nokasatesiei.

10.  Tpwu Bonusr BPM. BPMS: HOHATHE, NPEIIIOCBUIKU MOSBIEHHUS, IPUHLIUI AeHCTBUS. [LOHITHS
«CXeMa» U «dK3eMIUIAp» GU3Hec-mporecca.

11.  Kommonents: BPMS u cooTHeceHue Hx CO CTalMsIMH JXM3HEHHOTO LMK/ GH3HEC-IpoLecca.
Knaccugpukanus BPMS.

12, JTocrouHcTBa u npeumymectsa BPMS, pucku u neperexktusel BHEJIPEHHSI.

13. Amnanus Gusnec-npoueccos.

14, PeumxunupmHr GusHec-npoueccos. ITHHLHMEL, OOBEKT, TEXHOJIOTHS

15. Monenuposanue Ousnec-npoueccos. IIpuHImMEL, TIOJIXOJIBI, CTAHAPTEI.

16.  Monenupopanue OusHec-mporieccos. MeTomuxuy, IIPOTPaMMHBIE CPEJICTBA.
17. Aymut GH3HEC-TIPOLECCOB

18.  Koutpommur u MOHHTOPHHI OU3HEC-TIPOLIECCOB

19.  Cramuu spenoctu IIPOLIECCOB.



20.  Asromaruzanuu Ou3Hec-1poreccos B YIPaBJICHUH KOMITAHUEH

21, Krnaccugpukanus HH()OPMALIHOHHEIX CHCTEM.

22, XapakTepHcTHKa THIIOB aBTOMATH3aLMHU [IPEIIPHATHSI.

23.  Huaterpauus KOPIIOPAaTHBHBIX CHCTEM, BUPTYalIbHOE MIPEANPUSITHE.

24, Mepsl mnoxkazaTenei npoueccoB. DOHHAHCOBBIE W HE(DHHAHCOBBIE ITOKA3aTEIIH. Mepsr

pe3ybTaTa U MEpHI Ipolecca.

Camocrositensnas paGora CTYyI€HTOB

JIUTEPATypYy.

B npouecce usyuenus mucrmmimmss «YrpaBnenne GusHec-mpoueccanmy CTYAEHT OYHOH (hopmbl
00yYeHHS BEIMONHSIET KOHTPOJIbHYIO paboTy, Ha OZIHY M3 TeM, Ha BBIOO:

1. CoBepruencrrosanme OH3HEC-TpoLecca CTPOUTEMBHOIN KOMIaHUH (Ha MpHUMepe);

2. CoBepiencTBoBanme OusHec-npouecca Ganka (Ha mpumepe);

3. CosepruencrsoBane Gu3Hec- TpOLECea CTpaxoBOH KoMIaHuu (Ha Ipumepe);

4. CosepruencTsoBanue 6u3nec TIponecca MEAMUMHCKOrO yupeskaeHus (Ha npuMepe);

OObexr ucenenosanus BBIOMPACTCST CAMOCTOSATENBHO
Lenvio 3amanms sasercs CHCTEMAaTH3alHUs M 3aKPEIUICHHE TEOPETHYECKHX M MPAKTHYECKHUX

3HaHI/II;'I, IIOJTYYCHHBIX IIpH  U3YyYECHUH AUCIUIINIMHEI, a TakKXXe BI:Ipa6OTKa HaBBIKOB 110 HX
HpaKTI/I‘-ICCKOMy IPUMEHEHUIO OIMHCAHUS OusHec IPOLECCOB, UX aHAIM3a U ONITHUMHU3ALIUH.

IO CIIEAYIOLIEH TeMaTHKe:

1; DyHKIHOHATBHBII IIOZIXOM K yIIPaBJIEHUIO OpraHu3auei

2 IIponeccuerit momxom k YHPABJICHHUIO oprauusauueit. IToHsTus u cymmocts porecca,
TIPOLIECCHOrO NOJIXO/A, YIIPABIICHHUS IPOLIECCAMH.

3. CpaBHUTENBHAS X/a IPOLECCHOr0 (yHKIMOHANBEHOTO M01X010B.

4. IIpenmymiectsa mpoueccroro IIOIXONa W OrpaHUYeHHUS] HCIIOJIb30BAHMUS MIPOLIECCHOTO
YIpaBJIeHHs.

F Biusaue nponeccroro YIPaBJICHUsI HA KOHKYPEHTOCIIOCOOHOCTE HIPEAIPUSITHS,

6. Hopsnok hopmuposanus IPOLECCHO-OPHEHTUPOBAHHON OpraHu3aluu

7. Crparerus BHeapenus NIPOLIECCHOrO yNpaBJIEHUs

8. Llenu u opranusanms crarueTuyeckoro yhpaBieHus npoueccamu (SPC).

9. YCoBuUsS npUMeHeHys CTATHCTHYECKOTO YIPABJICHHUS MPOLIECCaAMH (BPC).

10.  TIpouenypa mposenenus anammsa ITapero.

11. IIponenypa nocrpoenus AuarpamMma IpuyYuH U pe3yibratoB K. Mcukaser.

12. Ipouenypa IIOCTPOCHUS rPa(PUKOB U AHATPAMM.
13. Ipouenypa IIOCTPOCHHUS MarpaMMbI pacCeHBaHKSL.
14. Tlpouenypa TTOCTPOCHHS KOHTPOJIBHBIX KapT [lyxapra.

15, Meronw Taryun (Taguchi) u metox «6 curmy.

16.  OcHOBHBIE 3EMEHTHI cHCTEME] CTATHCTHYECKOTO YIPABICHHS [IPOLIECCAMH.

17. Tlpunstue pemenus, OCHOBBIBAIOIIETOC Ha BEIOOPKE M HEMOJHO uHpOpManuu.
18.  Bribopounsiit u IPHEMOYHBIH KOHTPOJIb.

19. Kaprsl mpoueccos u ux co3zaHue.
20.  CrpykrypHslit anamus nponeccos (Structured Process Analysis, SPA).



21.  IDEF-monenu u ux OrpaHHUYCHHS.

22, Merogonorus o6mero omucanus u (yHKIHOHANBHOTO MOZICIMPOBaHHs OH3HEC—IPOLIECCOB
IDEFO.

23. OG30pHBI MeTOX OnHCaHHs npouecca IDEF3.

24, CpaBHHUTEbHBIH aHAIN3 Meronuk ARIS u IDEF.

25, Meromonorus ARIS (ApXHUTEKTYpBI WuTterpupoBanubix Hndopmannonupx

26.  CucreM) onmcanus u MOZCITMPOBAHHS OM3HEC-TIPOLIECCOB.

27.  «Ilnockue» u «06BEMHBIE) MOJIEIH TIPOLIECCOB.

28.  TIlpaBuna BbimeneHus TIPOLECCOB, HX KIaCCH(pUKALMS, pasMep, YncIo.

29.  Jlexommosumus IIPOLIECCOB.

30.  DyHKUME CHCTEMBI MEHEKMEHTa IIPOLIECCOB.

31.  Ynpasnenue OHu3Hec-nponeccamu.

32. Pernmamentuposanue Ipolecca.

33. CornacoBanue BX010B i BBIXOZI0B MEX]y ITPOLIECCAMH.

34.  Buenpenue IIPOLCCCHO-OPUEHTHPOBAHHOM CHCTEMEL ITAHMPOBAHMS PECYPCOB MPEATPHSITHS
(ERP).

35.  Opranuszauus BBIOOpA ITOCTABIINKOB B CHCTEME YIPaBJICHHUS TOCTABKAMH.

36.  Cucremsr YOPABICHUS HEMOYKAMH ITOCTABOK (SCM).

37.  Cucrema crparternueckux LIeJIEH U IoKasaresei Ou3Hec-mpoIeccos.

38.  Buenpenwme cucrem CTPAaTEruyecKoro 1 MpOUECCHOro yIpaBieHus.

39.  Tloaroroska x MOJIEJIMPOBAHHIO MTPOIIECCOB.

40. Paspaborka nemocruoi CTPYKTYPHI IIPOLIECCOB.

41.  Tlopsmok MOJIEIUPOBAHUS «KAK €CThY.

42, AHanu3 akTuyeckoit CUTYallll ¥ ONIpEIe/IEHUEe KPUTEPHEB JUls OLICHKH MOJIEJIEH.
43.  Tlopsmok MOZCTTUPOBAHHUS «KaK JOJIKHO OBIThY.

44, AHanus Mozesel «kax JOJDKHO OBITBHY.

45.  Hcnone3oBanue OeHUMapKuHTa Mpu aHanu3e MOZEJEH.

46.  MapkeTunr TIPOCKTA BHEPEHHS IIPOLIECCHOTO YIIPaBJICHHS..

47.  Yupasnenue [IPOH3BOAUTEIIBHOCTHIO MPOIECCOB,

48. [Iponenypa HEIPEPBIBHOTO MEHEKMEHTA MPOLIECCOB,

49, Pacnipenenienue otsercrsentnocTy 3a ITPOLECCHI.

50.  Ocobennocty onenxu HH()OPMaMOHHBIX CHCTEM IIpH MIPOLIECCHOM YIIPaBJICHHH.

51.  Crpykrypras cxema BO3ICHCTBHS HH(BOPMALIHOHHEIX CHCTEM Ha YTPaBJICHHE MPOLIECCAMH.,

52 PedH>XuHHpHHT Ou3Hec-mporeccos.

DOoHI  OLEHOYHBIX CPCACTB NI NPOBENEHHS AaTTECTALHH YPOBHSL  ¢c(hOPMHUPOBAHHOCTH
KOMICTCHUHH 00yYaroIuxcst M0 AUCIHIITHHE oopMILsieTcs oTaeNnBHEIM JIOKYMEHTOM.

CneunansHble ycaopus MPOBEACHHUS TEKYLIEro KOHTPOJISI YCIIeBAEMOCTH I NPOMEKY TOYHOIf
ATTECTALMH VIS 06y 4AI0OIMMXCSl ¢ OrpaHHYeHHbIMIT BO3MOKHOCTSIMH 30POBbsI

B cootsercreuu ¢ IMonoxennem «O TIOpAAKE OpraHU3alUK U OCYIIECTBIICHHUS o0pazoBarenbHoi
ACATCNBHOCTH AT MHBAIUIOB W JIHI[ C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 30POBbSI», YTBEPKACHHBIM

-3aM€HAa YCTHOI'O OTBETA Ha IIHCBMEHHBIA OTBET IIpu cnaye JK3aMeHa;
-YBEIIMUECHHE IPOOOJDKHUTENIBLHOCTH BpEMEHH Ha NOATOTOBKY K OTBETY Ha JK3aMeHe;



-IIpH NIOABEEHUU PE3yIbTaTOB IPOMEXYTOYHOH aTTecTanuu CTYIEHTOB BBICTABJISICTCS MaKCHMaJIbHOE
KOJIMYECTBO OaJIIOB 3a Ioce1aeMoCThL AYUTOPHBIX 3aHSTHIL.

7. YYEBHO-METOJIUYECKOE H HHO®OPMAILIMOHHOE OBECIIEYEHUE

AUCHOUILINHBI
7.1. Knuroo6ecrneuennocrs
Haumenosanue JIATEPATYPHI: I'on u3nanus L KHUI'OOBECIIEYEHHOCTE
dBTOp, Ha3BaHHE, BUJ| H3/IaHHs], Komnnuecrpo OK3EMILTIpOB | Hamuume B oneKTpoHHO
H3/1aTeNIbCTBO U3JaHUuN B OUOIHOTEKE Oubnuorexe Bnl'y
Bal'V B cootBercTaum ¢
®I'OC BO
OcHoBHas Jnreparypa
1. CBox 3nauuit mo 2016 http://znanium.com/catalo
YHPpaBJIEHHIO OU3Hec- g/product/558829
poneccamu. BPM CBOK 3.0:
YuebHoe nocobe / Moy pen.
benaituyk A.A. - M.: Anpruna
[Tabn., 2016. - 480 c.: 60x90
1/8 (O6mnosxka) ISBN 978-5-
9614-5455-0 -
2. OuHAHCOBBI aHAN3 Kak 2014 http://znanium.com/catalo
HHCTPYMEHT 3¢ ekTHBHOrO g/product/482438

YIpaBJIeHUsI Ou3Hec-
IpoleccaMy B
XO3SHCTBYIOIIMX

CcyObeKTax [MuTepreT-xypHan
"Haykosenenue", Berr, 2 (21),
2014, crp. -] - Pexum JocTyma:

http://znanium.com/catalo
2.php?bookinfo=518902

3. Xammep, M. Brrcrpee, r 2014
Jdydqmie,  nemesnie:  JleBsTh

METOJI0B PCHH)XUHHPUHTA
OusHec-mponeccos/  Maitxr
Xammep, Jlusza Xepuman  ;
Ilep. ¢ anrn. - M.: Aubnuma
Habmumep, 2014, - 356 ¢. -
(Bubnmorexa
«Kommepcantsy). - ISBN 978-
5-9614-1807-1

Hononuurensuas JHTEparypa
l. Teopus  mponeccroro 2013 http://znanium.com/catalo
YUpaBieHus: Monorpadus / 2.php?bookinfo=375981
10.B. Jlaupay, 1.U. Cracepuy.
- M.: HUIT Undpa-M, 2013. -
118 c.: 60x88 1/16. - (Hayunas
MBICJIb; Menemxmenr).
(oGmoxka) ISBN  978-5-16-
006400-0, 100 K3,
2. Moznemupyem u
aHaIU3UpyeMm OusHec-
TIPOLCCCEI:  HaBWTAaTOp ISt
apXHUTEKTOPOB OusHec-
IIPOIIECCOB: Yy noc.../

http://znanium.com/bookr
ead2.php?book=464693




B.B.Konzupatses; Ilog pen.
B.B.Koumpateepa. -  M.:
UHOPA-M, 2014. - 109 c.:
70x90 1/16. - (Ynpasnenne
IpOU3BOACTBOM). (0) ISBN
978-5-16-009985-9, 400 5xs.

3. Bapsynos A.B. Ananus u
YIpaBjieHue Gu3Hec-
npoueccamu [D1eKTpOHHBII
pecypc]: yuebHoe mocobue/
Bapayros A.B., Topocsin EK.,
Caxuesa JI.IT.— OnexTpoH.
TEKCTOBbIE naHHble.— CII6.:
YHrusepcurer UTMO, 2016.—
114 ¢c.—

4. Busnec-nponecchr:
PCTIIaMEHTaLHA U yIpaBlicHue
: y4ebnuk / B.T. Enndepos,
B.B. Pemun. — Mockpa
MHOPA-M, 2020. — 319 ¢.

Pexxum nocryna:
http://www.iprbookshop.r
u/65772.html.— 3BC

«IPRbooksy

http://znanium.com/catalo
g/product/1057215

7.2. Ilepnogunyeckue H3daHHS
1. «Vnpasnenne 6msnec - TPOLECcamMu: JKypHaN JUIS MpoheccHOHAT0B— Mockaa : Undomnpece,

2012.
1.3, I/IHTepHET-pecprLI
1. http://www.finexpert.ru

maroice nomewenus ons camocmosmenvioi pabomut.

IlpakTayeckue 3amstus IPOBOZSATCS B KOMITBIOTEPHOM KJlacce (aymuropus 104-6).

Iepeuens HCIIONB3yEMOI0 JIHIEH3HOHHOTO IPOrpamMMHOro obecrieyenus: naxer MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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