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1. HEJIX OCBOEHUS AUCITUATTIINHBI

Lenbto ocBoenus aucuMnannbl YOpapieHwe NPOEKTAMH sBfeTcs (HOPMHPOBAHHE Y
CTYIECHTOB CHCTEMATH3UPOBAHHBIX 3HAHWH, YMEHWH, HABBIKOB YIPABICHUS MPOEKTAMH HA OCHO8e
COBPEMEHHBIX KOHIENIHH, CTAHAAPTOB, METOJI0B, HHCTPYMEHTOR MEHEDKMEHTA TIPOEKTOR

3anaun:

- O3HaKOMIJICHHE CTYIEHTOB C 0a30BEIMH TTOHATHAMU YHOpaBICHHUA MPOEKTaMH, HOpT¢eﬂmMH
IIPOCKTOB, IpOrpaMMamMH,
- H3Yy4YEHHE OCHOBHBIX MONOKEHUH YIIpaBl€HHs NpeIMETHBIMH obacTsIMu ITPOCKTOB;

- HM3Y4YCHHE MNOAXOJ0B M TEXHOJIOIMMH K ®OpMHpOBaHHK)CHCTeMnyHpaBHeHHH [IpOEKTaMH B

Opranu3anuiax;

- (opmupoBanue yMmeHuH pa3pabOTKH JOKYMEHTALMH 110 yIPABIEHHIO TPOEKTAMH;

- (QopmupoBanne yMeHHH paspaGoTKH IIaHOB

ITPOEKTOB,

YIpPaBlICHUA TPEAMETHBIMKA 00IacTIMH

- IPHOOPETEHHE HABBIKOB YIIPABICHHUS IPEIMETHBIME 00TACTAMH TPOEKTOR;
- OBJIACHHE HABBIKAMM T[UIAHUPOBAHMA [POEKTOB C IIOMOILIBK) CIENHATH3HPOBAHHOTO
IPOTPaMMHOro obecreyeHusl.

2. MECTO JUCHUILTUHBI B CTPYKTYPE OIIOII
JucuuninvHa YpasieHue IPOeKTaMH OTHOCHTCS K 0043aTeNbHOM JacTH.

3. IJIAHAPYEMBIE PE3YJIBTATHI OBYYEHUS IO JTUCHUILINHE

IInanupyemeie  pe3ynbTaThl

06}"—1611 Ud TI0 JUCLHIITHHE,

COOTHECEHHEIE

C IIaHHPYEMBIMH

pesynsraramut ocBoeHust OITOIT (koMreTeHIMAME 1 HHAXKATOPAMH JIOCTHIKEHHUS KOMIIETEHL1IT)

Gopmupyemele
KOMMETEHLHH
(xom, conepianue
KOMNETEHLIMH)

[Inanupyemble pe3ynbTaThl 06yYeHH N0 JUCLMIUTHHE, B
COOTBETCTBHH C HHAUKATOPOM IOCTHXXEHH KOMIIETEHLINH

Huaukatop noctwxeHus
KOMMETCHLUH
(k0d, codepacanue undukamopa

Pesynbratel 0b6y4eHus no
JMCLIMIIIMHE

HaumeHopanue
OLIGHOYHOT0 CPeCcTBa

YK-2. Cnocoben
OMpenensTh Kpyr
3ajay B paMKax
MOCTABNCHHOH LieNu
1 BEIDHpATh
ONTHMaNbHbie
crnocodbl UX
PELIEHHA, UCXOIA U3
LNEACTBYHOLLMX
PaBOBbIX HOPM,
UMEIOLIUXCH
PecypcoB u
OrpaHu4eHHi

VK-2.1. 3naeT HeoGxonumble
JUTs OCYIIECTBICHHA
NpO(ECCHOHANbHOH
NEATENbHOCTH NMPABOBbIE
HOPMBIL.

3uaer...0a30BbIe
CTAHIAPTHI YNpaBJeHHs
[POSKTHOH NAEATENbHOCTBIO.

TecToBble BOMPOCHI
CuryauMoHHbIE 32184 H
[MpakTuko-
OpPHEHTHPOBaHHOE
3a/iaHue

YK-2.2. Ymeer onpenensts

¥Ymeer paszpaGarbiBaTh nnanH

TectoBbie BompoCk

KpYyr 3aaad B paMKax HBGPRHHHX peanu3auuu [poeKTa o Hpamm«»

BHUIOB npotbeCCHOHaﬂbHOifl NMpeIMeETHBIM obnactam OPHEHTHPOBAHHOE
JAEATEIIBHOCTH, MJIaHUPOBATL YIpaBIEHUSs c yquOM 3a1aHue
COBCTBEHHYIO NeATENILHOCTD MMEIOLLIHXCA PECYPCOB

HCXO0S M3 UMEIOLIUXCH

pecypcos; COOTHOCHTL FMaBHOE

M BTOPOCTENEHHOE, pellaTs

MOCTABNEHHbIE 3a1a41 B pAMKaXx

M30paHHbIX BMIIOB

npodeccuoHanbHOM

AEATENLHOCTH,

YK-2.3. Bnageer HaBelkamu | Brnageer 6a30BbIM ITpaxTHko-
NpUMEHEHHA HOpMaTHBHDF] HHCprMeHTapHeM peLIeHH OPHEHTHPOBAHHOEC
6&351 MW pelieHus  3alaY B | 3anay IpOEKTHOrO 3a/laHne

0o0nacTh  KW30paHHbBIX  BHJIOB

npoeccHoHanbHoH
JEATENBHOCTH.

yNpaeieHus




4. ObbEM U CTPYKTYPA TUCITUTIIINHBI

TpymoeMKOCTE TUCLMIIIMHEI COCTABISIET _4  3aueTHBIX equuuil, 144 wuaca

TemaTuueckuii nian
¢popma obyuenusi — ouHasn

KonrakTHas pabora dopmbl
obyuarormxcs TEKYLLEro
C negaroru4yecKmum KOHTPOJA
s paboTHUKOM o YCNEBaeMOCTH,
5 = z | 8 Z bopma
g 8 E 5 | B § = | MpomexyTouHOH
Ne HaumeHoBaHHue TeM K/uinu ﬁg’ 3 = % S % 8 aTTeCTaLUH
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1 BaesieHKe B yNPaBACHHE MPOSKTAMH 6 1-2 4 4 3
2 Ipoueccs! ynpasieHus nMpoekTamy. 6 3-4 4 4 4 3
HHHilH'dIlHSI. Il."laHHpOHéiHHC. HCIOJHCHHE
rpoekTa
3 YnpasneHue conepxaHueM NpoeKTa 6 3-6 4 4 4 3 Pefitunr-kontpons
Nel
4 YnpassieHue npoeKTOM M0 BPEMeHHbIM 6 7-8 4 4 6 3
napaMeTpam
5 YnpaBneHue CTOMMOCTBIO M NOCTABKAMH 6 9-10 | 4 4 4 3
B POGKTE
6 YnpaBneHue puckaMu H - Ka4yeciBoM 6 11- 4 4 4 3 PeiiTuHr-KOHTpONIL
npoekra 12 No2
7 YnpasneHue nepcoHanom, 6 13- 4 4 4 3
CTEHKXON1EpaMH, KOMMYHHUKALIHAMH 14
npoeKTa
8 KopnopaTHBHas cucTema W craHaapTsl 6 15- 4 4 6 3
YIpaBIEHHUA NMPOEKTaMU 16
9 IporpammHoe oBecnieyerue ynpasieHus | 6 17- 4 4 4 3 PelTHHr-KOHTPOIE
MpoOSKTAMH 18 Ne3
Beero za _6_cemecTp: 36 | 36 36 27 Ox3ameH (45)
Hanuuue B aucumunnune KIT/KP
Hroro no aucuunivue 36 |36 36 27 Jk3ameH (45)




Temaruyecknii mian
(popma o6yueHus — ouHo-3209HAA

KonTakThas paGora Dopmbl
obyuarormmxcs TEKYIEro
C megaroruyeCKum KOHTPOJIA
g paboTHHKOM 5 YCIIEBAEMOCTH,
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1 BeeneHue B ynpaBneHHe npoekramm 6 1-2 2 2 7
2 [Mponeccsl ynparieHus npockramy. 6 3-4 2 D 2 7
Muuumanms, nnaHHpoBaHue, HCNonHEHHe
npoekia
3 YnpaBneHue cojiepRaHHeM NpoeKTa 6 5-6 2 2 2 T PeiliTuHr-koHTpOIHL
Nel
4 YrnpaBneHHe MPOeKTOM M0 BPEMESHHbIM 6 7-8 2 @ 4 7
niapamerpam
5 YnpaBieHHe CTOMMOCTBIO U NOCTABKAMU 6 9-10 | 2 2 2 7
B poekTe
6 YrpapieH1e pUCKaMK B KadecTBoM 6 11- 2 2 2 7 Peiirunr-koutpons
npoeKkTa 12 No2
7 YrpaBieHue rnepeoHanom, 6 13- 2 i1 2 7
CTEHKXONAEPAMH, KOMMYHHKALIHAMHA 14
npoekra
8 KopnoparueHas CHCTEMa H CTaHIapThi 6 15- 2 2 2 7
YNparieHHs NPOCKTaMH 16
9 [Tporpavmuoe oBecneyeHue ynpasnenus | 6 17- 2 2 2 7 PeliTunr-kouTpons
MPOSKTaMH 18 Ne3
Beero 3a 6_cemectp: 18 |18 18 63 Ok3zameH (45)
Hanuuue B aucuunnune KIT/KP
Wroro mo aucumnnune 18 |18 18 63 Ok3ameH (45)
TemaTuveckuil mjian
®opma o0yueHuss — 09HO-3204HO€ 00ydenne Ha 6aze CIIO
KonrakTHas pabora Dopmbl
o0yuarolmxcs TEKYLIEero
C negarori4eckKkum KOHTpPOJIA
i paboTHHKOM 5 YCIEeBAEMOCTH,
E . = | = | E topma
Q e
el 2 = 5 < 5 « | NPOMEKYTOUHOM
No HaumenoBaHue Tem u/unu Q > = ¥ S £ 5
9 g 8 % a g').. = g L8 aTTeCTalMHU
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1 Beenenue B ynpasneHue npockramu 4 12 |2 2 8




2 [lpoliecchl ypaBneHus NpoeKTamMu. 4 3-4 2 2 2 8
MHWuMaLMa, N1aHUpOBaHKE, HCTIOTHEHHE
npoekTa
3 YnpaBneHue coaepkaHieM mpoeKTa 4 3-6 2 2 2 8 PeliTuHr-KOHTpONL
Nel
4 YnpaBneHHe NpoeKToM Mo BpeMeHHbIM 4 7-8 2 2 4 8
napamMeTpam
5 YnpaBneHHe CTOMMOCTBIO M NOCTABKAMH 4 9-10 | 2 2 2 8
B NPOCKTE
6 YnpasneHue pHCKaMu M Ka4eCTBOM 4 11- 2 2 2 8 PeftuHr-koHTpOIL
npoekTa 12 No2
7 YrpagsieHue nepcoHanoM. 4 13- |2 2 ) 8
CTEHKXONNEPAMH, KOMMYHHKATIMAMH 14
fnpoexra
3 Koprioparuenas cucTeMa W CTaHaapThl 4 15- 2 2 2 8
YIparaeHHs NPOeKTaMK 16
9 IlporpamMmuoe oGecnieuenne ynpasnenus | 4 17- | 2 2 2 8 PefiTuHr-KOHTpONL
NpoEKTaMH 18 Ne3
Beero 3a 6_cemectp: 18 |18 18 72 Dx3ameH (36)
Hanuuue B ancumnnune KIT/KP
Hroro no aucuunnute 18 |18 18 72 Ox3amen (36)

Temaruyeckuii ian
(popma oOyuenus: — ounas, 04H0-3209HAS

Cojieprkanne TeKIHOHHBIX 3aHATHH 110 IMCLMILIHHE
Tema 1 BeeaeHue B ynpasjieHHe NpoeKTaMu
OcHoBHBIE MOHATHA: MPOSKT. ynpasieHne npoekToM. TpeyroibHUK NpoekTa. [lpoekT B cucreMe ynpasieHus OpraHusalmMeit.
Ponesas crpykrypa npoekra. OCHOBHBIE MOHATHS: [MPOTPAMMA, YNpPaREHHE MPOrPAMMOH npoexToM. OCHOBHBIE MOHATHS:
noprens MpoekToB, ynpasfesue noprdenem. OpPraHusauus MpPOEKTHOro ynpasneHus. McTopus pasBMTHS NPOEKTHOrO
YIpABNEHHUS,

Tema 2 Mpoueccel ynpapaenus npoextamu. MHuunauus, N1aHAPOBaHHe, HCMOTHEHHE MPOEKTA
[MpoueccHbiii Noaxoi B ynpasieHuH npoekTamMu Drans! (daskl) ynparneHus npoektamu. Knaccudukaums npoexros. [Tpoueccs
HuMLKaLud. Tpoueccsl nnannposanus. Tpotecest ueionuenms 1 konTpons. Tpoteccel 3akpbiTHs npoekta. JIOKYMEHTbI
[IPOLECCOB YIIPABICHUS NPOCKTAMH,

Tema 3 Ynpagienue cooepRaHUEM MPOEKTA
Tousirre «conepawanne npoekran. [poueccs ynpasneHus colepikannem npoekrta. C60p TpeGopaHuit mo COEPHKAHHIO.
Oncanue conepwanus. CTpykTypa ASKOMIO3uLmMH pabotT npoekta. [10X0As! M IPHHIHIEI pazpaloTKK CTPYKTYPBI
JiekoMMo3uUMK paboT NpoekTa. YnpasneHue cojepkanueM MpoeKTa.

Tema 4 YnpasJienne NpoeKTOM 10 BpeMeHHBIM NapaMeTpam
Bpemennslie napamerpel npoekta. TTpoueccs! ynpasnenus cpokamu npoexta. Onpenenenue onepanyii (3a1a4) npoekTa.
HHCTpymenTsl onpenenenus onepaumii npoexrta. Onpenenenye nocnenoBarebHOCTH onepauuit. Buaw caaseit. Ceresan Mones.
Ouenka anurensHocty onepaunit. Pacnucanue npoexra. [lnarpamma Canta. Yipasnenue pacnucanuem npoekta. Merox
KPHTHHECKOI'O IYTH B YIIPARACHHH CPOKAMM NPOEKTA.

Tema 5 Ynpasnenne cTOUMOCTBLIO H IOCTABKAMH B NPOEKTE
[Mpoueccht ynpasnenus cToumocThio npoexta. Ouenka crouMoctH. [lnasuposanne Giomwera. YNpaBneHHe CTOMMOCTBIO
npoekra, YnpasneHHe 0CBOCHHbIM 00HEMOM.
Tpenmernas rpynna sakynku. [nanuposanue 3akynok. Tune! koHTpakTos. OCYHIECTBIGHHE 3aKYIIOK. Ynpasnenue 3akyno4Hoi
NeSTENBHOCTBIO

Tema 6 Ynpasnenue pucKaMu 1 Ka4ecTBOM NpPOEKTa
TTomsiTie KauecTsa M ynpasieHus ka4ecTBOM NpoekTa. [IpoLeces! YIpasneHus KauecTBOM B MPOSKTAX: MIAHHPOBAHKE,
obecnederune, KOHTPOb. MHCTPYMEHTEI YPaRneH s Ka4ecTBOM NpPOeKTA.
Mownsrue «puckr. Knaccuuaiing puckos npoekra. AHAIU3 W OLEHKA PHCKA IPOeKTa, Y IPaBAEHHE PUCKAMHI

Tema 7 YnpaBnenue nepcoHasnom, CTEAKXO0/1EpAMH, KOMMYHHKALHSAMHU MPOEKTA
[Tpouecchl ynparienns YenoBeueckuMn pecypeani npoexTa. COpMHpPOBAHHE KOMaH/Ibl MPOSKTA. Pa3sBHTHE KOMaHLI NpOeKTa.
MoruBaiis 4neHoB komakibl npoekTa. JIWAGPCTBO B yIpaBNeHHH NPOEKTOM. PaspeleHne KOH(IHKTOB B KOMAHJE,
[Monstre n Buabl cTelikxonaepos npoexta. CyWHOCTL YNIPABICHUA CTEHKXONIEPAMHU NPOCKTA. Hnenruduranms v pankuporanue
crefikxonaepos. Buasi crpareruii szaumoneiictams co crelixkxonaepamu, MeTossl peanusauuu crparerui B3auMoneHCTBUS.
Ilpoueccesl ynpasnenus xommyHuKauuaMe B npoekte. [naHupoBaHue KoMMyHHKAIMHA. Kanans W HHCTPYMEHTE] KOMMYHUKALIHH.
BH7bl TPOEKTHRIX COBELUAHMA.




6

Tema 8 KopnopaTruenas cHcTeMa H CTAHAAPTHI YIPABJIEHHS NPOEKTAMH

[lpoekTHBIA W HENPOCKTHBIH MOAX0A K YNPABICHMIO Mpoektamu. Hasuauenue KOpTIOpaTHBHON CHCTEMBI YIpPaBeHHS MPOEKTaMH
(KCYTI). Orans coznanus KCYTT, Monenu 3penocty ynpapieHus NPOSKTAMH B OpraHH3auMK. BUibl OpraHn3alMoOHHBIX CTPYKTYP
YNPABNEHHA NPOSKTAMH. DYHKIMH MPOCKTHOIO KOMHTETa M KyPaTOPOB npoekToB. MyHKUMM npoekTHOro oduca. KoprioparvsHaii
CraHaapT ynpasneHws npoektamu. [loArotoBxa rnepconana B odnacti ynpasnenus npoextamu. Onpenenenue TpeGOBaHMil K
HH{(OPMALKOHHOR CHCTEME YIPARAEHUS TIPOSKTAMM.

OcobeHHOCTH CTaHNAapTOB B MeHeikMenTe. BHbl ClaniaproB yNDaBneHHs NPOSKTHOW LesTeNbLHOCTS. Cranpapr TOCT P HCO
21500-2014. Crannapret PMBoK. Crannaptsl Prince 2 u P2M.

Tema 9. IIporpammuoe ofecnedeHne ynpaBiieHHs NPOEKTAMH
Hasnauenue IO ynpasnenus npoexramu. OBLias XapakTepucTHKa H (YHKLHOHAN MSProject, Primavera, Spider.
Cucrembl ynpasierua nmpoekTHol nesTensHocTHi0 AJBAHTA. Kputepun BbiGopa [1O s ympaBieHus: MPOEKTaMH B
opranuzaunu. O0yyeHue nepcoxana.

Conepmaﬂue NpaKTH4YeCKHX 3AHATHH O AHCHHMITJIHHE
Tema 1 BpeseHHe B ynpaBJieHHE NPOEKTAMH

u?ﬂb 3aHAmuA. MS)"IHTE) OCHOBHBIC MOHATHA ynpasncHus HPOCKI'HOI\"I ACATCIBHOCTBIO.

Codeparue 3anamua. HCnons3ys MpUMEps PA3M4YHBIX [IPOCKTOB PACCMOTPETh ONPENENCHUS NPOSKTA, [porpaMmel, noprdens
npoekTos. OUEHHTL POJb NMPOSKTOB B ACATENLHOCTH Opranusauun. OGCYAHThL HA MPHUMEPAX CBS3b MPOEKTHOH JEATENHHOCTH C
peanusatuci CTpaternd OpPraHMsallii ¥ Nepexoi OT YNPABNCHHA OTJENBHBIMH [IPOCKTAMHM K YNDABNCHMIO NPOrPAMMAMH M
noprensmu npoekTos. Ha npuMepe 03HAKOMHTLCA C PONSMM YHACTHUKOB MPOEKTHOM AeATenbHOCTH. OBCYAUTE Tanbl pasBHTHA
[POEKTHOIO YTIPABIEHHS,

Tema 2 [Npoueccu! ynpaeienus npoektamu. MHuumanms, NJaHHPOBAHHE, HCTIOJHEHHE NIPOEKTA
Hero sansmus. W3yuuTh TIPOLIECCHBIH MOAXOL M OCHOBHBIE MPOLECCHl YIIPABAEHHS npoektamu OCBOWTL pa3paboTKy OCHOBHOIO
JIOKYMEHTA HHHLMALIMKM NPOEKTA — YCTaBa NpoeKTa
Codepacanue sangmus. OGCy1MTh HA MPUMEPAX OCHOBHBIE COCTABAIONIHE MPOLECCHOTO MOAXOAA K YIPABJIEHUIO [IPOSKTAMH.
Brinenurh rpanuusl has ynpasnenus npoextamu. [IpoBecTH knaccH(HKaLMIO NPOEKTOB, NPENIONKEHHBIX MPENOIABATENEM.
PaccMoTpeTs coneprkaHne npouUsccos pasHbix das.
3ananue As1a paboTel B MAILIX Fpynnax:
Hcnonbiys marepuan nexkuwit NoAroToBbLTE YCTaB MPOeKTa, [UIAH NPOEKTa U NpHKa3 3amycka NpoekTa Mo
MpeActaBiieHHOMY 00pasily. PesynbTaThl NpeacTaBnstOTCs Beedl rpynme, NpoBOIMTCH Urpa «3acefaHue MPOEKTHOTO
KOMHUTETa».

Tema 3 Ynpasaenue coaepxxaHuem npoekTa
Lens sansmus. H3y1«lH'[‘§; [TOHATHE «COACPKAHUEC MPOCKTan, Npouecesl ynpasicHUs conepxaHueM, OBNalICTb HABbIKAMH
paspaboTkH CTPYKTYPbl AEKOMIIO3ULIKA paboT MPOeKTa.
Codeprcanue sanamus. Ha npuMepax pasnuuHbIX NPOeKTOR 0GCYATH CMBICH TIOHSTHS «COJIEPHAHNE IPOEKTA», COCTaB U
CTPYKTYPY NPOLECCOB yNpaBneHus colepkaHieM npoekra. PaccMoTpeTs ucTouHHKkH HH(OpMauuu no cbopy TpeGosaruii no
COIEPIaAHHIO,
3aganue Ans paGoThbl B MajbIX rpynnax:
Hcnone3ys matepuan nexuwii paspabotath CJIP npoekrta no ykasaHulo NpenofaBatens B NpeJIMETHOM MW 3TalHOM
BapranTax, OGcyanTs NpeuMyLecTBa KaX/A0r0 BapHaHTa.

Tema 4 Ynparaenue npoekTom 1o BpeMeHHbLIM NapaMeTpam
Lens sanamus. U3y unTh, Npoueccsl, METOLbI W MHCTPYMEHTEL YIIPARIEH!s BPEMCHHBIMH napamerpamu npoekrta. Osradems
HAGbIKAMU pacyema u ONMUMUIAYUU GPEMEHHBIX Hapamempoe npoekma
Codepocanue sanamus. Obeyrcdenue nonamuil; GPEMEHHBIC NAPAMETPbI MPOEKTA, TPOLECChH] ynpasneHus cpokaMu npoekra. [na
KOHKPETHOI'O MPOEKIa OCBOCHUL METOIMKH onpeneficHUa OI'EE:pﬁL{HH NpOCKTd U UX TMOCHEN0BATE/ILHOCTH, NpC/CTaBJIEHHA
npoekra B BUAEL CETEBOW MOJICTTH.
Pewenue 3anaq no pacHeTy BpEeMEHHbLIX NapaMeTpoB NpoeKTa ¢ npenoaaBare/ieM. CocrasiieHue pacliMCaHHd MpPOCKTa.
[/IHAMHM_[I}’BJIE.HDC PCLUCHUC 3a0a4 N0 PACHETY BPEMEHHBIX napaMeTpoB MpocKra.

Tema 5 Ynpas/ienne cTONMOCTBIO H IOCTABKAMH B NPOEKTE
Uerw zansmus. W3y4uTh TEPMHHOMOTHIO, MPOLECCH YNPABICHHS CTOMMOCTBIO MPOEKTA, MPOLECCHl YIPARIEHMS 3aKYMKAMH
npoexra
Codepcanue sansmusn. Ha npumepe npoekra paccMOTperh BAPHAHTBI OLEHKA CTOMMOCTH. M3yuurs Bapuantel  Giojpkera
npoekta. M3yuirb npouece ynpasicus croMMocTsio npoekTa. Peluenue 3a1a4 o MeToly OCBOSHHOIO 0GbeMa.
M3yumre npouece nnanuposanye 3axynok. Ha KOHKPETHOM MPUMEPE PACCMOTPETH ANLTEPHATHBL — KyHTD WIIH MPOM3BECTH, C
paspaloTkoi oBocHoBaKKA anbTepraTHBhl. OGCYAMTH MPEHMYILECTBA M HEAOCTATKH OCHOBHBIX THIIOB KOHTPAaKTOB. M3yuuth
BO3MOMKHOCTH OCYLLECTBACHHS 3AKYTIOK C YHETOM AKTHBOB OPraHU3alliH H GakTOPOB OPraHu3aLHOHHOH CPEibl.

Tema 6 YnpagJjienue pHCKAMH H KaueCTBOM NPOEKTa
Uens 3ansmus. U3yunTs NpoLECCH! W OBNALET HABLIKAMH YIPABNEHHS KA4eCTBOM MPOSKTA, YIIPABICHHS PHCKaMH TPOEKTa
Codepicanue 3ansmus. Bornpocs! a5 06y #1eHHS Ha TPHMEPaX npoektos: [ToHATHE KAYecTBa W YNIPARNEHHA KAYECTBOM
npoekra. [Ipouecesl ynpasaenus kauecrsom B NpoekTax: NIaHUPOBAHHE, OOSCICYEHHE, KOHTpO/b. PelieHue keicoB no
NPHMEHCHHUIO HHCTPYMEHTOR YIIPABNEHHS! KAYECTBOM NPOEKTA.
Honsrue «pucks. Knaccuukaiing puckos npoexra. Peluenne keHCOB N0 aHANK3Y M OLEHKE pHcka npoekra. ObcyxneHue
METOJL0B YTNIPARICHUS PHCKAMMU,



Tema 7 Ynpasnenue nepconanom, cTefiKXxoiepami, KOMMYHHKAUHSMH NPOEKTAa
Leao sansmus. WU3y4nTh NPOUECCH! M OBNANETE HABLIKAMM YNIPAB/IEHHS HENOBEHECKMMH PECYPCAMH MPOEKTA, YIIPABICHHS
CTEHKXO/IIEPAMH M KOMMYHHKALIMSMK B NPOEKTE.
Codeprcanue sanamus. Bonpocst juis obcyscienus Ha npuMepax npoekToB: [IpoUeccs! ynpasneH s YenoBeHeckHMH PECYpCaMH
npoexTa. PopPMUPOBAHHE KOMaH/1bl IPOCKTA. PasBuTHE KoMan/kl npoekTa, Peinenne KelicoB M0 NpUMEHEHHI0 HHCTPYMEHTOB
MOTHBALIMK YIEHOB KOMAH/bl NPOEKTA. PaspelIeHHIO KOH(DIMKTOR B KOMaHIE.
[ousirue u Buabl cTelikxonaepon npoexia. CyUIHOCTL YNPABACHUS CTEHKXONIEPAMH NpoekTa, PelicHue kelCOB M0 NPHMEHEHHIO
HHCTPYMEHTOB HACHTH(RUKALIMH W PAHKMPORAHHA CTCHKNOMIEPOB, BRIGOPY CTpaTertii B3aMOISHCTBHS CO CTEHKXONIEpaMH.
Bonpocsl ans ofeyuiienna Ha nprmepax npoekToB: [pouecch ynpasieHus koMMyHHKaUMsMK B ripockTe. [Tnanuposanue
KOMMYHUKalUA. KaHaibl i MHCTDYMEHTBI KOMMYHUKaIWH. PeiigHue KEHCOB N0 NAaHHPOBAHWIO M NPOBENEHUIO NPOSKTHBIX
COBeLIAHWH,
Tema 8 KopnopaTuenas cucTeMa H CTAHAAPTLI yNPABAEHHS POEKTAMH
Leno zansmus. Usysurh CTpYKTYPY M N0AX0NbI K HOPMUPOBAHHIO KOPNIOPATHBHON CHCTEMBI YNIPABAEHUS! IPOSKTAMH, H3yHHTh 0GILHE
XapaKkTePUCTHKH OCHOBHBIX CTAH/IAPTOB YNPABNEHUS TTPOEKTHON AEATENbHOCTHIO.
Coodepwcanue 3anamus. Bonpoce! ans ofcyknenus Ha npumepax npoektos: [TPOSKTHBIH M HEMpOeKTHBIA MOAXOA K YNPAaBICHHIO
npockramu. HasHauenne KopnoparusHoi cuctemsl ynpasnenus npoextamu (KCYTT). Drans coznanus KCYTL Mozenu 3penoct
YNPARICHHA NPOCKTAMH B OPraHW3aurn. Buibl OpraHu3alOHHbIX CTPYKIYP YIPABJICHHS MPOSKTaMH. MHHH-UIpA MO MPOBEACHMIO
3aCe1aHKs POCKTHOIO KOMUTETA C Y4aCTHEM PYKOBOAWTENEH noapasneneHuii oprerpykrypsl KCYTI
OcobeHHOCTH CTAHNAPTOB B MeHE/KMeHTE. BHibl CTAHIApTOB yNpaBieHUs NPOekTHOH aestensHocts. Cranmapt FOCT P MCO
21500-2014. Cranpaprel PMBoK. Cranaapre! Prince 2 u P2M.
Tema 9. [IporpammHoe oGecnevenne ynparieHus MpoeKTaMu
Lenn sansmus. M3y4uTh CyllecTBylollee MPOTPAMMHOE OGECTIEHEHHE YIPAaBICHHS MPOCKTHOH JEATENBHOCTBIO, NpHOGpETeHHE
HABLIKOB HCNOMBL30BAHKA CIEUHaNH3MpoBaHHoro T10 B ynpasneHuu npoexTaMu
Codepucanue sauwsmus. Bonpoce ans oGcywnenus: Hasnausenwe [10Q ynpasnenms npoexramu. OBwas XapakTepucTHKa M
ynrumonan MSProject, Primavera, Spider. Crctemst ynpasnetus npoextHoi aestensHoctsio AJBAHTA. Kpurepun seiGopa 10
4nis YnpasieHHs rpoektaMu B opranusalmd. OOyuenue nepcorana. Msyuenue ocuosoro (ysxuuonana MSProject na
JEMOHCTPALIHOHHOM PONMKE. Brinontenue HAMBHIYanbHLIX 3a0aHHI N0 ITAHKPOBAHKIO PACTIMCAHMS NpoekTa B MSProject

5. OIEHOYHBIE CPEJICTBA JJIs1 TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,

INPOMEXKYTOYHOM ATTECTALIMHU IO UTOT'AM OCBOEHMUSI JTUCITATLIAHBI

U YYEBHO-METOJMYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOHN PABOTBI
CTYJIAEHTOB

5.1. Texkymuii KOHTPOJIL YCIIEBAEMOCTH

PeiiTunr-konrpoJs Nel
1.  Muposoi Bank aaeT cieaylouiee onpeaeieH1e NpoeKTa:
a.  KOMMEKC B3AMMOCBSA3AHHDLIX MEPOTPHATHHA, NPEIHAIHAYEHHBIX 1UIS NOCTHHKEHHS B TEHEHHE 3a/IaHHOT0 NEpPHONa BPEMEHH H MPH
YCTAHOBAEHHOM DIO/IKETE NOCTABNCHHBIX 38/1d4 C YCTKO OMpPeNeeHHRBIMU LENIMHU
b.  cucrema, T.e. 3T0 COBOKYMHOCTL INEMEHTOB UM CBA3CH MEXILY HUMH, 06ECNeYHBaIONIas NOCTHKEHNE NOCTABNCHHRIX Leneil,
C.  OrpaHHYCHHOC BO BPEMEHH LICNICHANPABNCHHOE M3BMEHEHHE OTAENLHON CHCTEMbI C YCTAHOBICHHBIMH TPEOOBAHHAMH K KAYECTBY
PE3YALTATOR, BOBMOMKHBIMK PAMKAMHM PACXONA CPECTB M CnelM(Myeckoil opraHusatmued
Yro HesepHo oTHOcuTENbHO CP
OT0 BepTHKANIbHAS AEKOMMO3HLMA paboT npoexTa
3TO HHCTPYMEHT MNAHMPOBAHHS COACPKAHUS POEKTa
HMepapxuueckas cTpykTypa paboT npoekra
DT cHCTEMa ynpaBieHHs KOMaH0# npoexTa
Yo He BXOAMT B TPAAHLUHOHHbIN TPEyroibHUK npoekTa?
Bpems Ha BeINoNHeHUe npoexta
Pucku npoexra
BrojikeT MpoekTa. OCHORAHHbIA HA 3a1paTaX HA PeCypChl
Pesynprarsl, Lleam v 3anaun npoekra
YKa3aTh, 4TO BEPHO OTHOCHTEBLHO LeJel NpoeKTa
O MOTYT NPETEPNEBATE HIMSHEHHS B PE3YBTATE BO3ACHCTBHH OKPYKCHUA NPOSKTA
Ouu 0CTaKTCA HEWIMEHHBIMH B MPOLIECCE PEAlIM3AlMM BCEro NPOSKTa
OHM MOTYT H3MEHSTLCS JIMLb HA CTAAHN PEATH3ALMHA NPOeKTa
YTo OTHOCHTCSI K MPH3HAKAM NPOEKTA
M3MEHEeHHE, KaK OCHOBHOE COAEPHKAHHE MPOEKTa;
MOBTOPAEMOCTh 3a/1au;
HEOIPAHMYEHHOCTb MPOAOIKHTENLHOCTH [IPOSKTA;
y3Kkas (YHKLUMOHATbHAS HANPABICHHOCTD]
KomaHaa ynpaBneHWA NpOeKToM 3TO
HneHbl KOMaH/bl NPOSKTA, HEMOCPEACTBEHHO 3aHATHIC B YNPABIEHHH
. Upynna, kotopas Buinonuser paboTsi M0 NpoekTy
JIHLE MU TPYTITbL, KOTOPBIE HANPAMYIO HE CBA3AHLI C MONYHEHHEM WM HCIIONL30BAHHEM MPOAYKTA NpoekTa\
NOPA3ACNEHHE, OCYLIECTRAAOLUIEE UEHTPAIM3ALMIO W KOOPAWHALIMIO YIIPABNEHUS NPUIMCAHHBIX K HEMY MPOEKTOR
B rpynny npoueccos ynpasjeHHs codepAKaHHeM MPOEKTA BXOAHT NpoLece
Onpenenenue onepauuit (paGot)
OueHka pecypcoB onepaliii
PaspaGorka CJIP
3aKa3yuuK NpoeKTa 3T0
Jluuo unu opranmsalus, kKOTopsie OYAYT HCIOAL3OBATE NPOAYKT NPOEKTa
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JIMLO 1K rpyNna AU, NPEAOCTABANIOWAd (JMHAHCOBLIC PECYPChI — ACHLIAMM HIIM B HATYPANBHOM BBIPAKEHHH — 115l POEKTA
Jluup, orseTciBeHHOE 32 yIpaBIeHUE TPOSKTOM -

Jluua unu rpynibl, KOTOPbIS HAPAMYIO HE CBA3AHEI C MTOTYYEHHEM WIIH HCIONB30BAHUEM NPOIYKTA IPOEKTA, HO KOTOPHIE MOTYT
MOBAHATE HA XOJ1 BIMOJHEHHS [IPOSKTa

HTo U3 NnepedHcieHHOr0 ABIACTEH 0CHOBHON OTBETCTBEHHOCTLI0 PykoBonuTens nporpamMme:?

JlocTuieHre BbIro1 MPOrpamMmal

Co3snanue NpoLyKTOB BCCX NMPOSKTOB, BXOASILMX B COCTAB NPOTPaMMbl

Onpenenenye neiei nporpamMml

AJIMHHHUCTPATURHO-(DMHAHCOBAS NO/UIEPAK KL TPOIPAMMbI

K pyHKUHAM NPOEKTHOr0 KOMMTETA HE OTHOCHTCS

YTBEPHICHUE/ 0T KIIOHEHHE MTPOCKTHBIX HHHUMATHB

[procranoska, MpekpalleHye NpoeKToB

MOHHTOPHHT BHINONHEHHS rPaQHKOB POEKTOB

Y CTaHOBKA [IPHOPHUTETOB JUISl IPOEKTOB

Yem 3aBepuiaercs cTajus HHHUHALHH POEKTA

Pazpabarbipactes Ycrar npoekra

[poekTHbIi KOMUTET MM PYKOBOIHMTEL OPraHH3ALMK YTBEPHAAIOT PELISHHC O 3AYCKe POSKTA

Paspabareiaetes CJIP npoekra

3akazunk BeutaetT Mcnonuuremo T3

K kaKkomy KOMIOHEHTY NPOEKTHOM AeATeNbHOCTH HaHBONee BEPOSITHO OTHOCHTER Ciledyioluee onucanue: COBOKYMHOCTD

T npoexTos opraHusaunu, TpebyOWHX NPUOPUTEIALMH U PACTIPEIENEHUs PECYPCOB

[lpoeicr
Ilporpamma
[oprdens
Hu onmn w3 BapuanTos
He sBasiercs o6si3aTenbHOH YacThIo onucanus npouecca B PMBoK
Bxonel npouecca
HHcTpyMeHTBl M METO/IBI NpoOLEcca
Crelikx0niepsi npouecca
Brixonwl npouecca
Y70 u3 nepeunciieHHOro HEOBXOAHMO HMETL B BHAY NPH HCMOJbL30BAHHH METOA2 OLEHKH «IT0 AHAA0ramM»?
YClI0BUA peaiivsalivK OLEHHBACMONO W aHAN0IMHITOI0 NPOEKTOR
IKCNEPTHBIA ONBIT OUEHLIMKA
[lapamerpuycckre JanHbIE OLIEHWBAEMOM paboThl
MHEeHHE pyKoBOAMTENS MPOEKTA
Kakue u3 npeacTaBieHHbIX podell MOTYT NPHCYTCTBOBATE B OPTAHH3ALHOHHON CTPYKTYpe yNpaBieHHs NpoeKTamMu ?
Ochuc ynpasneHus npoexramu
PykoBoauTens NpoekTa
Crioncop npoekTa
Bee moryT npucyTcTBoBars
Hro u3 nepeyncienHoro GyaeT ycnelw bimM 3aBepiieHHemM npoexTa?
3BOHOK 3aKazuMKa, NOATBEPKAAKOINI YA0BNCTBOPEHHE OT PE3yaLTaTOR paloThl
[loanucannsii 3aka34MKOM aKT TPHEMKH NPOAYKTA NpoeKia
PeieHne TeXHMUECKOH KOMUCCHM, NOTBEPHIAIOIIEE BLITIONHEHHE BCeX 3asBIEHHBIX TpeGOBAHMI K MPOAYKTY NpoeKTa
Yeenomnenue Kyparopa o 3aepiueHuu paboT 1o npoekTy
Kakoit BHA cBA3H MeKAY 0NEPaUHAMH BCTPEYAETCH Yallle BCEro
Hauano-navano
OkoH4aHKWe-Ha4ano
OKkoHuYaHHe-0KOHYaH1E

HTo HeBepHO B OTHOLEHHH OrpAHHYEHHIT NPoeKTa
OrpaHHYEHUA ABNAIOTCH HEOTBEMIIEMOH YACTLIO MPOSKTa;
OTPaHHHEHKS NOPWKIAIOT PHCKH:
OrpaHH4eHHs PACCMATPHUBAKITCA B KOHTEKCTE YPOBHS ASTANH3aIlMH NPOSKTa
OrpaHHYEHHMS HE MOTYT MEHSTLCA B MPOLECCE PEaln3almy NPoeKTa

4TO M3 NEPEYHUCIEHHOT0 He SIBJASIETCS MPOEKTOM
MPOM3BECTH OHEPEIHYIO NAPTHIO W3ASIWH B MACCOBOM MPOH3BONCTBE
BHenpuTi HOBBIH CIAHNAPT YIPABACHHA MHBECTULIMOHHBIMK MPOSKTAMM
[1poBecTH BaKIMHALIMIO MEPCOHANA MPOTHE FPUINA
[Moarorosuts 1 nposectd JIHu nayku Bal'y 2024

Kakoe u3 yreepxneHui BepHo
JUIMTeNbHOCTb M TPYAOEMKOCTE 38,184 — CHHOHUMBI
Kputnueckuit nyts — Haubonee KOPOTKKi MyTs OT HAYANA /10 KOHLLA TPOSKTA
3anaua — Bexa MMEeT HYNEBYIO JUIMTENLHOCTD

PediTuHr-KoHTpOIL No2
HMHCeTpYMEHT OlleHKH CTOMMOCTH NpoeKTa
HokymeHThl npoekTa (0OHOBAEHHA)
AKTHBBI MPOUECCOB OPraHH3aLum
[Iporpammuoe obecneyeHue Ans YNpaBieHUs NPOSKTAMH
CornacoraHue GHHAHCOBBLIX OrpaHUYeHHH
B croumocTHYI0 oUeHKY onepauus (3a/1a4H) He BKAOYaeTes
CTOMMOCTb MCIONL30BAHUS TPYIAOBLIX PECYPCOB
CToMMOCTb HCMONBL30BAHHA (DHHAHCOBBIX PECYPCOR
CToMMOCTb MCTMONB30BAHUA MATEPHAIILHBIX PECYPCOBR
Peseps cpencTe Ha HenpeaBueHHbIE 00CTOATENLCTBA
IIpesblienne CcTOMMOCTH Ha 35% gonyckaercs Ha YPOBHe
IMpubnu3uTeNbHOM OLEHKH



OueHKH MopsaKka BeJiMuMHa

["pyObiit nopsaaok BeNHYMHbI

OKOHYATETLHOH OLEHKH

OcHOBaHHEM HCMONB30OBAHHA METOAA OLUEHKH «CHU3Y-BBEPX» SIBJISETCH

Hanuuus 3KkcnepTHOH OLEHKH

bBeHumapkuHr

TwarensHo npopaGotanHas HCP

Hannyke 3KCnepToB-npeIMETHHKOB 10 COAePHKaHHIO paboT B BOIMOMKHBIM PHCKaM

Beixoa npouecca onpeaesienus Groazkera

bazoBbIH MiaH BbINONHEHWS CTOMMOCTH

CyMMHpOBaHUE CTOHMOCTH

bBazosbl# nnan no conepkaHuio

CornacoBaHue pUHAHCOBLIX OrpaHHYEHHH

bronaxer 3T0

YTBEPXACHHAA oyeHKa npoexma, moboro snemenra HCP win mobol nianosoi onepayuu.

MPOLECC CTPYKTYPH3aLMKi PacXxoi0B MPOeKTa

[lnan ynpaejieHHs MPOEKTOM

Pe3ynbTaTel H3MEpPEHHS BBITIOJHEHMA paboT

OcBoeHHbIH 00BEM 3T0

PesyiibTaThl u3MepeHus BuIMOJHEHHS padoT

i 3T0 DKONKETHAS CTOMMOCTL PaboThl, KOTOPas COMNACHO PACTIMCAHUS JOMKHA BLITh BBITIOTHEHA B PE3YJILTATE

nepauuu unu anementa MCP k onpeneieHHOMY Cpoky

3TO yKasaHHbld B 610/eTe 00beM paboThl, IEHCTBHTENLHO BLIMONHEHHBIH B pe3yJsibTaTe TIaHOBOI Orepanuu

[0 OleHKH OTKJIOHEHHS M0 CTOMMOCTH Heo0X0AMMO CPABHHTH

OcBOEHHBIH 00BEM U [LTAHOBLIH 00BLEM

OcsoeHHblit 00beM U hakTHUECKHH 00beM

[TnanoBblil 06beM 1 (hakTHUECKUH 00bEM

BromkeT u dakr

He aiBisieTca BX0/10M npollecca OLeHKH CTOMMOCTH TPOEKTa

ba30Bbli n1aH 1o conepkaHtio

PacnucaHue npoekra

[Tnan obecneueHus NpoOeKTa NEPCOHANIOM

JlOKyMeHTBI NpoeKTa &6HOBHGHHH)

Jonyerumas TouHoeTh ouenkn 10—15% xapakrtepHa As cliefyioliero BUAa CMeT

npenBapyuTesbHas (Ha CTaAMK UCCIEN0BAHNs HHRECTHLMOHHEIX BO3MOXHOCTEH),

nepsuuHas WM (pakTopHas (Ha ctaauu paspaborku T20),

npubnMKeHHasa (Ha Ha4anLHOM cTaguu pabouero NMpOeKTHPOBAHHMA),

OKOHuYaTeNnbHas (B cepefnHe UKKTa pa3paboTki paboyero nmpoekra

YnpaeneHnue 3aKyNKaMH MPOeKTa He BKJIIOYACT MpoLeEce

[TnanupoBaHue 3aKynoK

3aKpBLITHE 3aKyNOK

MOHHTOPHHT 3aKyNOK

YnpasneHue 3aKynoYHOi AesTeNbHOCTBIO

KoHTpakT ¢ pUKCHPOBAHHOI LIEHOH MpeAnoJaraer uTo

[Tpubbins [Togpanynka onpeaensercs Kak pasHuLa Mexay YCTAHOBIEHHOH KOHTPAKTOM U KOHEUHOH 1eHO.
€HEIUKEpP NPOEKTA AOMKEH XKECTKO KOHTPOJIHPOBATEL CTOMMOCTE MAaTEPUATIOB U TPYIOBBIX PECYPCOB

3aka3qyrK NPUHHMAET PHCKH Ha cebs

Puck nompsauMka MUHUMAEH

KoHTpakT ¢ BO3MelLleHHeM 3aTPAT IUTIC MPOUEHT OT 3aTPaT NPeANoIaraer, 4To

. B npouecce peanusaunu npoekTa LUEHA HE HAMEHSETCS.

Jng noapsaaYMKa HET CTUMYNA YMEHbLUIEHUS 3aTpaT

[pubsink [Noapanuuka onpeaenseTcs Kak PA3HHLEA MEXLY YCTAHOBIEHHONH KOHTPAKTOM W KOHEYHOH LEHO.

[lnaTesxmn N0 KOHTPAKTY AONONHHTENLHO BKNIOUAIOT B ce0sl BLINIATY QUKCHPOBAHHOMN CYyMMBI

oy = O WOOCOROCOOTE OO TR AAOLO TN N0 O A0 T
— il e - Pt Rt S ek st A o Sl e

TP AL TR SAD TR =00 TR =A0OR=a0
¢

4. KoHTpakT ¢ BosmMeliennem 3aTpart niwce GpUKCHPOBAHHOE BO3HATPAXKIEHHE NPEANOAraeT
C TOuKM 3peHHd 3aKa3uMKa PUCK MUHUMATEH

g [narexu no KOHTPAKTY NOTOJIHUTENIBHO BKIIFOUAIOT B 605 BBUILIATY NPOLEHTA OT LIEHBI B KAYECTBE MPUOLLIH
noApAxuHKa
c. [InaTexu No KOHTPAKTY JONOJHMTENLHO BIJIIOYAIOT B ¢e6s BBIMLIATY (PMKCHPOBAHHOM CyMMBI
d. [MpubBbLIb MOAPANYKKA 32BUCHT OT CIKOHOMJIEHHOH CYMMBI OT MEPBOHAYANILHO 3aMIaHHPOBAHHOM CYMMBI
KOHTpaKTa
15. KoHTpakT ¢ Bo3MelleHHeM 3aTpaT NIioc BOZHATPANKICHHE 33 Pe3yJIbTAThI peanoaaraer
a. MeHeKep NPOeKTa A0MKEH HECTKO KOHTPOJIUPOBATL CTOMMOCTb MATEPHAIOB U TPYIOBLIX PECYPCOB
b. 3aka34MK MPUHUMAET PUCKKM Ha cebs
c. [lnatesxu no KOHTPAKTY AONONHHTENBHO BKIKYAOT B ce0sl BbINIATY GUKCHPOBAHHOH CYyMMbI
d. [1pubbinb NOApAAYHKA 3aBUCHT OT CIKOHOMIEHHOH CYMMBI OT NEPBOHAYAILHO 3aMIAHMPOBAHHOH CYMMBI
KOHTpakTa
16. O®EPTA 310
a. - MPEUTOKEHHE 3AKITOUNTL JOTOBOP B OTHOLIEHHH KOHKPETHOTO MpeAMETa TOPIroB Ha YCIOBHAX, ONpPeIe/seMbiX

B TEHAEPHOH NOKYMEHTALMK
TNPENOKEHNE 3aKMIOUNTE JIOTOBOP B OTHOLIEHHH KOHKPETHOTO NPEAMETA TOPTOB Ha JOTOBOPHBIX YCIOBHAX
NIPENIOKEHHE 3AKIOUNTEL JOTOBOP B OTHOLIEHHH KOHKPETHOTO MPEAMETa TOPTOB Ha YCTIOBUSX MOAPAIYMKa
y 3agBKa Ha y4acTHe B TOprax
17. TEHAEP >to
a YCIOBMSA M MOPANOK NPOBEAEHNUS TOPros
b. NPEMNIOACHHUE 3AKITHOYHTD 10r0BOP B OTHOLUEHHH KOHKPETHOIO MPEAMETA TOPrOB HA YCHOBUSX, ONPEAEAeMbIX
B TEHAEPHOH NOKYMEHTallMK
G JNOKYMEHT C MPEANOKEHHEM NPENOCTABICHHSA YCIYT HIIM OCYIIECTBIEHHS MOCTABKH HA KOHKYPCHBIX YCIOBHAX
3aKa3yMKa.
. MpUrialeH e A1 y4acTHs B Toprax
18. TO H3 HHIKEC/IeAYOLLEero ABsieTes: NpUMepoM obecneyeHus KauyecTra?

oo o
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a. Hucnekuus

b. ObyueHne KoMaH/bl

C. Huarpamma Iapeto

d. JHuarpamma Mcukasel

19. Juarpamma IlapeTo nomoraer MeHemKepy NpoeKTa:

a. CKOHUEHTPHPOBATLCA HAa HAHOONEE KPHTUYHBIX NpobiieMax [lg yIyqIIeHHs KadecTBa
b. CKOHUEHTPHPOBATHLCA HA MOJETUPYIOIIEM MBIIITIEHHH

c. M3yunTsb xenaemble Oy nyline pe3ysibTaThl

d. OnpenenuTs, 4TO NPOLECC BHE KOHTPOJIS

20. Bce M3 nepe4uceHHOr0 BepHO 0THOCHTENBHO AHarpaMmbl McuikaBel, kpome:

a Ee TaioKe Ha3biBAOT MPHYMHHO-CNENCTBEHHO IMArPAMMON,

b. Ee Tatoke HasbiBatOT auarpaMmami «PhiGHas KOCTE).

o ITO MHCTPYMEHT NpoLiecca KoHTpons KauecTra.

d. 270 HHCTpYMEHT rpoLiecca OpraHM3aLMOHHOTO UTAHHPOBAHMS!

21. Kakue 43 nepevrc/eHHBIX NPOLECCOB OTHOCATES K MpeAMeTHO! rpynie Pucku?

a. MneHTHOHKALMA H OLIEHKA PUCKOB

b. DopMHPOBAaHKE KOMaH/bl TPOEKTa

¢ DopMupoBaHKe GIOMKETA PUCKOB

d. KoHTponb v3MeHeHui

22, YTO H3 nepeuHcIeHHOT0 MOKET ObITh YKa3aHO B (OpMY/IHPOBKE PHCKA B YACTH YKA3aHHSI HA €0
BJHAHHE HA NpoeKT?

a HM3meHeHwue sakasumka

b. M3MeHEHHE NPOrHO3HBIX 3HAYEHHI BbITOJL

C. MimereHre TpeboBaHmii K KauecTBY MPOAYKTA

d. Mamenenue yenoBHi peanusalui npoekra

23. «IlocTaBiumk 000U 0 HAABHTAIOLIEMES NOX0JI0JAHUH JI0 -45 rPagycoB H MPOrHO3e CHeXHOro Gypana

Ha Tpacce, M0 KOTOPOii 10/KeH GBIT OCTABRNEH FPY3. DTO NPHBE/ET K CYIIEeCTBEHHOH 3aJepiKKe MOCTABKH
ABTOMOOHJILHBIM TPaHCNOpTOM.» YT0 ONMcaHo B JaHHO# cuTyauuu?
+ BTopuuHbIi puck
* OcTartouHsIi pHCK
* Tpurrep prcka
* CKpbITbIA pHek
B uem 3akniouaercd cTpaTerus «Ykionenue» (Msbexanue pucka)?
* YCTpaHuTh YIposy NOSIHOCTBEO UCKINOUHB TPHUUHHY
* Huuero He NpeanpHHUMATS, OCYILECTRISATE MOHHTOPHHI
* HasHauuTb BnanenbLiem prcka CTOPOHHEOHD OPraHH3ALMIO
* CHMBHTEL BEPOATHOCTb HACTYILICHHSA PHCKA
MozxeT ObIThL METPHKON KauecTBA NMPOEKTA PaspadoTKH caliTa HHTepHeT-MAra3nHa
Mauiioe uKciIo roceTHTeNeH calita
Maro npoaak
Bonklioe 41eo OLMO0K B MPorpaMMHoM obecrieyeHnH paboTsl calta
Kakue pucku HecyT B ceGe Kak noTepu, TAK H A0NOJHHTENLHYIO TPHOBLIE:
- YHCThIE
+! CIEKYNATUBHbIE
-2 KOMMEpYECcKHe
-: MPOU3BOACTBEHHbIE
27. B cnyuae, eciin npouece peanu3auuy NPOEKTa MOBLIIEHHS KBAAHQUKAUMY GyneT HATH MeLIeHHee, Yem
MJIAHHPOBAJIOCH, TO 3TH NOTEPH OYAYT HA3bIBATHLCH:
4 MarepHaNbHBLIE MOTEPH
b. TpymoBble norepu
C.  (h1HAHCOBRBIE NOTEPH
d. norepu Bpemenu
28. IpeanpuHHMAaTE/H, PEANOYHTAIOLIHE A€/iCTBOBATL HABEPHSIKA, He PUCKYS! BBIGHPAIOT... !
&  METOfbl JUCCHMALIMK PUCKA
b.  METO/Ib! JIOKANM3ALIMK PHCKA
C.  METO/Ibl COKPALLEHMS
d.  METOMBI YKIOHEHHS OT pUCKa
209, B peecrpe pHCKOB He YKa3bIBAETCH
a  Onucanue prcka
b. OrserctBeHHbIH 32 pearHpoBaHHEe
c. BuHOBHUK pHCcKa
d.  Mepsl pearvposatus

o

RO O o NOO
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30. OpraHu3aunm NpeAnaraeTcsa ABa NPoeKTa A5 NOBbILIEHAS 3QPEKTHBHOCTH MEPCcoHANa: MOBbILIEHHE
KBAIW(HKAUNHK (BADHAHT]) U MOTHBALHOHHbIE MepPONPUsITHs (BapuaHT2). OnpeesiuTe JAy4LIHii IPOEKT
[Tokaszatenu Bapuanrl Bapuant2
BepositHocTb prcKa 0,3 0,5 0,2 0,4 0,45 0,15
Bosmosxkuble notepy, T. pyo. 20 60 70 0 50 90
a. BapuanT |
b. BapuanT2

c.  Oba mpoekTa He NOAXOAsT
d.  TlpoeKTbl OAMHAKORI MO YPOBHKD PHCKOBAHHOCTH

PedTHHr-KOHTPOJIL Ne3
1. He oTnocutes k cnenuannsnposantoMy 10 ynpasnenus npoektamu
a. MS Project
b. Project Expert
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c. MS Access
d. Primavera
HanGonee pacnpoctpaeHHblii B MMPe CTAHAAPT yIIPABIEHHS NPOEKTAMH

a. ECVII
b. PMBoK
c. 1SO 21500

Crannapt PRINCE2 6bin
a. B 1996 roay Obi1 NPUHAT B Ka4€CTBE OCHOBHOTO CTAHAAPTA B 0GNIACTH YNIPABIEHHS IPOESKTAMH B
Benukobpuranuu
b. cosnaH B noctcoseTckom npoctpatcTse B 2007 roay (ocHoBHbIE paspaboTurku Poccus u Kaszaxcran)
¢. Paspabotan aBTOPUTETHOM accoLmalueil NPOEKTHEIX MeHemxepos PMI
d. JlBngercs CTAHNAPTOM yNpaBleHHs HHHOBALMOHHBIMY NPOEKTAMH
Crangapt PMBoK
a. Paspaboran mexayHaponHO#i opraHusauuei no paspaboTke cranaaptos 1SO
b. co3san B noctcoseTckoM npoctparcTse B 2007 romy (ocHoBHbIE paspaGoTumky Poccus i Kazaxcran)
¢. PaspaGoran aBTOpuTETHO# accoLmaLell IPOEKTHBIX MEHEMKePOB PMI
d. MeTon00rHs CTaHAapTa CTPOMTCA Ha Ga3e TPeX MOHATHHA — CI0KHOCTb, LIEHHOCTh M CONPOTHBIIEHHE,
Cranpapt ISO 21500
a. PaspaboTaH aBTOPHTETHOH accouMalnei MPOeKTHbIX MeHeIkKepoB PMI
b.  Merononorns cranaapra cTpouTes Ha 6ase TPeX NOHATHI — CHONKHOCTb, UEHHOCTh H COMPOTHBIEHHE,
c. ©OasupyeTtca Ha cxeme npoueccos PMBOK
d. sABnAeTcs HALMOHANLHBIM cTaHnapToM Poccun
Crannapt P2M
a. CO3/aH B MOCTCOBETCKOM mpoctpaHcTee B 2007 roay (ocHoBHbIE pazpaborunku Poccua u Kasaxcran)
b.  Merononorus crannapra cTpoutcs Ha Gase Tpex MOHATHH — CIIOMHOCTb, LIEHHOCTh M COMPOTHBICHHE,
c.  Paspabotan mexaynaponaHoi opraHusaumei o paspabotke craunaptos ISO
d. Bxmouaer 10 npoueccos
Asnsiercs HoBwecTBoM B PMBOK 5 0THOCHTENBHO MpelbliyLlel Bepeun
a. Bbinenen npouecc ynpapieHus CTeiikxoniepaMu IpoeKTa
b. CranzapTv3oBaHo MporpamMmHoe ofecreueHue ynpasneH s TpOeKTaMH
c. CraHpapr cTan OTKpbITBIM
d. Cranznapr cran cBODOAHBIM
He aBnsetca npeameTHol o6nacTeio ynpasneHus npoektamu B 1SO 21500
a.  YnpagieHue cpokamMu.
b. VYnpaenenue 3anacamu;
C. ¥YnpaBneHHe pHCKamH.
d. VYnpapieHne kauecTBOM.

He siBnsercs obs3aTenbHON HacThIO OMmUcanus npouecca B8 PMBoK
a. Bxonel npouecca
b.  MucTpymeHTHl W MeTOBI MpoOLiecca
c. Creiikxonznepsb! npouecca
d. Brixonsl npoiecca

Kakas Teopus CONEPKUT YTBEPHKAEHHA O TOM, YTO CYLIECTBYET HECKOJILKO YPOBHE( notpebHocTe N0 aei,

YAOBJICTBOPEHHME OAHOTO W3 KOTOPbIX BJIEUET 38 COOOH BOSHHKHOBEHHE NOTPEOHOCTEHN CEMYOLIEr0 YPOBHA?

a. Teopus nocruxenus

b. Hepapxus norpebuocreit Macnoy

c. Teopus oxunanui

d. Teopus X u'Y

[py NIaHUPOBAHWM YUCAEHHOCTH NEPCOHANA MPOEKTA HYHHO YUUTHIBATH B pacuerax

a. HopMaTHBHYHO TPYAOEMKOCThL BhIMOIHEHHS pPadoT

b. Osunaemblii ypoBEHb BbINONHEHHS MIAHOBBIX CPOKOB paboT

c. Ilnakosbiii hoHA Bpemenn paboThl COTPYAHHKA

d. Bce nepeuncnennoe

. Hanbonee yacras npobGnema npu noadope nepcoHana B KOMaHmy NpoekTa

a. Onpefenenue 4eTknux TpeGOBaHUH K KAHAUOATY

b. Heolx0aumocTh «TOProBNMY 32 COTPYAHHKA C €70 PYKOBOAHTENEM

c. HecrkocTs TpeGoBannii TpyaoBOrO Konekca

B cnyvae neduuMTa KaNpOB B KOMAH/IE NPOEKTA PYKOBOACTRO M0MKHO

a. HaHaTb TpeOyembIx COTPYAHHKOB CO CTOPOHBI

b. VcoseplieHCTBOBATL TeXHONOTHIO, YTOObI CHH3HTDL TPYAI0EMKOCTb H NOTPeGHOCTD B Kagpax
c. BoiBecTd paoTel, He obecneueHHbIe KaApaMH Ha ayTCOPCHHT
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BO3MOKHBI BCE BAPHAHTLI B PA3NHYHLIX YCIOBHAX PaGOThHI OPraHH3alMy

-OnnH 13 yHacTHUKOB KOMaHIbl IPOEKTA YIKE TPETHH MECALL BLINONHAET OAHOTHITHYIO paboTy,

COOTBETCTBYIOLLYHO YPOBHIO €ro KBanH(HKaLHK. 3aMEUeHO, 4TO OH YXOIHT K3 O(huca paHblie 06BIMHOTO U
MHTEPECYETCA 3alauamMu JIPYTUX NpoekToB. YTo MOKET NPeANpHHATE PyKOBOAMTEND npoekTa? (YKakuTe IBa
BApHaHTa OTBETA)

YCUIlTh KOHTPOB 3a BhIIOJIHEHHEM MOPYYEHHBIX Y4ACTHHKY 3a1ay

Bogjieub yuacTHHKa B paboTy Han GoMee CloMHLIMU 3a1aYaMu

Crenats y4acTHIKa PYKOBOMTENEM paGoueH Py bl #3 HECKOJIBKHX COTPYAHUKOB WIH MEHTOPOM IS
HOBHYKOB WJIH HE CMPABMAIOLLMXCA YEHOB KOMaHIbI

CraBuTh 321341 MAKCHMAILHO NETaNbHO, YTOGbI HCKIIOUYNTE BOIMOKHOCTb XaNTYPHOTO OTHOLIEHHS K pabote

-Hnen KOMaHbl NPOEKTA HE MOWKET BBIMONHHTL 33134y NPOEKTA M0 MPUYHHE BLICOKOH HATPY3KH B

0NepalHoOHHON ASATENLHOCTH. UTO MOKET NPEANPHUHATL PYKOBOAKTEND NpoekTa?

Obparutbes k Bnanensiy pecypcor u/unu Kyparopy npoekra, 4To6bl ompeaeuTh [IPUOPHTETHI MEX LY
OnepaudOHHON U NPOEKTHOH NeATeNbHOCThIO

[TotpeBosate ot Kypatopa BMEIIATENbCTBA C LEIbIO HEMeIEHHOMH Nepejauy uleHa KOMaH/Ib! Ha 3a1a4K
MPOEKTa Ha NOJIHYIO 3arpPy3Ky

Hatb ykazaHue 4neHy KOMaH/bl HEMELIEHHO NEPeKIFOYHTLCS Ha 3aa4i poeKTa

HCMGL{HBHHO 3aMEHUTE HJIeHa KOMaHIbl NNpOEKTa

. B 4eM 3aknouaeTcs cMbICH OLEHKH KOMaHIbl MpoeKTa no Moaenu P. BenGuxa?

HanHas OLeHKa NO3BOMAET BHIABUTL HAHBO/IEE MOTUBMPOBAHHBIX YIACTHUKOB KOMaH/Ibl MPOSKTa

JlaHHas OUeHKa NO3BOJIAET Y3HATH CTHTb PYKOBOACTBA KaK/0T0 U3 YJIEHOB KOMaHIbl MPOeKTa

JanHas oueHKa NO3BONSET BbIABUTE MOMEHT Nepexo/ia B craauio Llltopma (Storming) u nomxsaTuTs KoMaHIy
Juis nepexona B Hopmanuszauuio (Norming)

HaHuas oueHka MO3BONAET BbIACHHTb, KAKMX THTIOB IMYHOCTH HE XBATACT B KOMAaH/E A 68 YCHeIHOro
(byHKUMOHUPOBAHKA

HTo U3 nepevrcieHHOro XapakTepHo AN Gonblueit cTeneHn MeHekepa, a He ans nunepa? (Ykaxute 1sa
BapMaHTa OTBETA)

BnoxHosnsier monei

Hcnone3yer To/1bKO NOI'HUECKHE TOBOIbI

JloBepseT cBOEMY BHASHHID M MHCHHIO KOMAHIbI

Bo Bcem nonaraetcs Ha KomMaHLy

-YTo M3 nepedncneHHOro, eciu By T YCHIEHHO, IPHBEIET K MPOAOJKHTENBHOMY POCTY MOTHBALIHY

coTpyaHHKka? (YKaxuTe [|Ba BapHaHTa OTBETA)
Oknan 1 npemus
VCn0BHA TPy/a M OTHOLUEHHS B KONJIEKTHBE
Bonee ceobonuetii rpacduk padoTs
OTBETCTBEHHOCThL W MOJHOMOY U5 COTPYAHHWKA

-Yto mosxet obneruuts HdOpMaLMoHHbil 0bmen Kypatopa u Pykopoaurens npoekra?

Opraxnsauus obmenus B HethopMaisHOH 06CTaAHOBKE
YBenH4YeHHe aeTann3aluy HHQOPMALIHH B OTYETHOCTH
Hcnonb3osanue TONLKO YCTHOTO 061UeHMs

Mcnonssosanue rpaduiuecknX HHAMKATOPOB W BU3YANH3aLMH

. Kaxyto 3anauy HE pewaet PykoBonunresb npoexkra npu NaaHAPOBAHUK KadecTsa?

Bhisienexnue nepeyHs 006bEKTOB KOHTPOJIA Ka4eCcTBa

(DPIKCE\LIHH CTaHOapTOB KavyecTsa JUis [NPUMEHEHHA HA MNPOEKTE

OnpeneneHue METOI0B M CPECTB KOHTPOJIA KauecTBa

Brifop texHonorui, koTopbie 6yMyT NpMMEHATLCS LIS CO3NAHMA MPOAYKTa NPOEKTa

.YTo He oTHOCHTCS K PYHKUMAM MPOEKTHOrO KoMUTeTa?

Ynpasnenue Tekyiuei paboToi B mpoekTe
[TpuHsiTHE pELIEHMS O 3aMYCKE POEKTOB, NPOrPaMm
[TpunsiTHe pelleHki 0 NpeKpaLeHHH BbINOTHEH NS TPOSKTA NPH ONPEAEIEHHON CHTYaIIHH

-3auem HeobxonMMo ykasbieaTh Kputepuu ycnexa npoekra B Verase? (YkakuTe OHH BapHaHT OTBETA)

3a10KYMEHTHPOBATh 0KHAaHHS 3aKa34iKa OTHOCHTENBHO KAYECTBA NPOLYKTA

YCTaHOBHTL EIMHOE NOHHMAHKE 30H OTBETCTBEHHOCTH M MONHOMOYHIT CPEMIH BCEX YYACTHHKOB
DuKcaLus KIHUEBbIX PUCKOB MPOEKTa

YCTaHOBWTH e/IMHBIH MOIXOM K OLEHKE YCIexa NpoeKTa

-YT0 m3 nepeuncienHoro Boiner B coctas [naka ynpasnenus npoektom? (VkakuTe JBa BApUAaHTA OTBETA)

Inan ynpaBneHus puckamu
Pacnucanue npoekTa

Broaxer npoekra

[lnax ynpaBneHus KOMMYHHKaLKUAMU

-YTo u3 nepeuucnenHoro OyaeT yCnelHbIM 3aBepILEHHEM NPOEKTa?



a. 3BOHOK 3aka3uuKa, NONTBEPHKNAUINH YAOBICTBOPEHHE OT PE3y/ILTaTOB paboThI

b. TNoanucanHbl# 3akazuukom akT MPUEMKH NPOLYKTa MPOEKTA

¢. Pemwenue TexHUUECKOH KOMHCCHH, NONTBEPIAIOLIEE BHITIONHEHHE BCEX 3asBIEHHBIX TpeGOBaHMI K MPOIYKTY

npoekTa

d. Veenomnenue Kypatopa o 3asepiuieHun paboT no npoekTy

25.410 13 nepeuucneHHoro He xoauT 8 KCYTI

a. OpranuzauMoHHas CTPYKTYpPa YNpaBieHHs MPOEKTHOM NeATENbHOCThEIO

b. MudopmaunonHas cucteMa ynparieHHsa NpoeKTamu

¢. Byxrantepus npeanpsrtus

d. Merononorus ynpasieHHs NPOSKTHOH 1eATENEHOCTBIO (PErNaMeHThI, IAGIOHEI)
26. OtHocutes k yHkuuaM [TpoekTHoro oduca

a. YnpasneHue Tekylleil padoToii B mpoekTe

b. IlpuHsaTHe peleHus 0 3anycKke NPOSKTOB, MPOrpamMM

c. TlpunsTHe pelueHni 0 MPeKpaLueHHH BLINONHEHUS [IPOEKTA MPH OMPENeeHHOR CHTYaLMK

d. Ofyu4eHue MPOEKTHOro nepcoHana
27.Kypatop npoekTa oTBevaer 3a

a. ObecrieqeHue MPOEKTa PECYPCAMH H PElIEHHE BOMPOCOB CBA3AHHBIX C BHIMOJHEHHEM MPOEKTA C PYKOBOACTBOM
b. BuinonHeHue Bcex 3a/iay NPOEKTa B PaMKax YCTAHOBIICHHBIX TpeGOBAHMIA W OTpaHHYeHHH

¢. HcnoneszoBaHue npoaykTa NpoeKTa U MoayueHHe BLITOIb]

d. Peulenue TekyLlMX BOMPOCOB ¢ 3aKa3uMKOM

28.OcHoBHas poNb 3aKas3uKka NPOeKTa 3TO

a. ObecneyeHue MpoeKTa pecypcamu 1 pelieHe BOMPOCOB CBA3aHHBIX ¢ BHINOIHEHHEM MPOEKTa ¢ PYKOBOACTBOM
BbIMoTHEHUE BCeX 3a1a4 MPOEKTa B paMKaX yCTAHOBIEHHbIX TPeGOBaHUH U OrpaHuueHui

Hcnonpiosanue MpoayKTa MPOEKTA H MOJYYEHHE BhITOIbI

PemeHue Teky X BOMPOCOB ¢ 3aKa34UKOM
.OcHoBHasa poib PYKOBOLWTENS MPOEKTA

Obecneuenue MpoekTa pecypcamu 1 pellieHie BONPOCOB CBA3aHHbIX ¢ BbIMOMHEHUEM TIPOEKTA C PYKOBOACTBOM
Bbinonnexne seex 3anayu npoekTa B paMKax yCTAHOBNEHHBIX TpeGoBaHUH U orpaHuyeHn

HMcnonb30BaHue NpolyKTa NpoeKTa | Moiy4eHne BeIrO b

PelieHue TekyLHX BONPOCOB ¢ 3aKa3uHKOM
. Obs13aTeNIbHO JO/KEH TPHCYTCTBOBAThH HA COBELLAHNHM MO NPOBIEMe MpoekTa

3akaszuuk npoekTa

PykosoauTens mpoekTa

Kypartop npoekTa
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5.2. IlpomexyTo4HAsI ATTECTALMSA [10 UTOTAM OCBOEHHS JUCHHUIIIMHEL (3K3aMEH)

Konmponsnvie 60npocel.
1. [lonstue npoekra, npoekTuposatus. Onpenenenus npoekta. TpeyronbHuk npoekta. [IpoekTHas u
MPOLECCHAR EATENbHOCT.

2 [Nousitne noptdens npoexTos, B3aUMOCBs3b MPOEKTOB B IOpTene. [IporpaMMel i TPOEKTEL.

3. [lonaTue, uenwm, 3a1a4yu MEHEIHKMEHTA IPOEKTOB,

4. Cpena npoekra. AKTHBbI MPOLIECCOB OPraHH3aLMK B YNPABIEHUH MPOEKTOM.

5 Knaccudukaunn npoextor no cdepam AesTeNbHOCTH, MaclTady, ANMTENLHOCTH, CTENEHH HOBH3HbI,
HacToTe peanu3alurm, aapeCHOCTH U T.N.

6. McTopus MeHeMeHTa NPOEKTOB,

7. PassuTne ynpasneHus npoekramu B Poccuu

8. HKusHeHHBIH UKK/ IpoekTa. Mojenb IKU3HEHHOTO [IHKIA [POeKTa

9i Conepxanue paboT W 0coGeHHOCTH (a3 HHULHALMH, [TAHHPOBAHKS M 3aKPEITUS MPOEKTA

10. Opranusauus ynpapneHusa mpoekTaMu. [IOHATHE KOMAH/BI IPOEKTA.

11. Ynpasienne koManaoH npoexra. @opMUPOBaHHe, PA3BUTHE KOMaH/bl A1 pabOThI Hall IPOEKTOM.

12. Ponu ysactHukos npoekta. Llenu u 3anauy 3aka3duka, CoHcopa (kypaTopa), pyKOBOJAUTENA NPOEKTA,
HJIEHOB KOMaH/1bl YNpaB/eHUA, YIEHOB KOMaH bl npoekTa

13. Obume tpeGoranmua k conepsanuio npoexta. ConepiaHue ycrasa npoekta. .IloHaTHE U anroputm
thopmuposanus CJP.

14, Ynpasnenue cpokamu npoekra. [loHsaTre, npoueccsl, NpobaeMel

15. Bunbl onepauuii (sanad). MeTonel ompeneNeHHs LIMTeNbHOCTH omepauuii. Bumbl cesseil MEXKILY
onepaumuaMu.

16. MeTonmka pacueTa BpeMeHHBIX MAPAMETPOB TPOEKTa.

17. OnTumMHU3aLmKs NpoeKTa 1o CpoKaM Ha OCHOBE METOA KPHTHYECKOTO MyTH.

18. YnpasneHne CTOMMOCTBIO npoekTa. [poLecchl ynpaBieHns CTOMMOCTBIO MpoekTa. MeToabl OLEHKH

CTOMMOCTH TIPOEKTA.
19. AHANW3 W NPOTrHO3 BBIMONHEHHA NPOEKTA M0 CTOMMOCTM W CPOKAM Ha OCHOBE pacueTa MIaHOBOI,
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(akTHiecKoH, 0CBOCHHOH CTOWMOCTH IPOEKTa

20. [TonsTHe W OLEHKA KaYecTBa MPOSKTA.

21. [Npoueccel ynpapneHHs KauecTBOM NpoeKTa

22. YnpasneHue KOMMYHHKaLMAMK poekTa. TIpouecehl yNpasieHus KOMMYHHKALHAMH.

23, Buael v npaBuna npoBeaeHUs NPOEKTHbLIX COBELAHHH

24. [Mpouecck! ynpapneHus 3aKynkamu NpoekTa.

25. Buzibl 1 0cO0EHHOCTH KOHTPAKTOB B 3aKYNMKaX MPOEKTa

26. Ynpasienune puckamu npoekra. [lonsrue u ouenka prucka. [IpoLieccsl ynpasaenus puckaMu.

27. MeTo/ibl ynpaBneHus PHCKAMH.

28. OpraHusalins OTCIeKHBAHHS U KOHTPOIIs BBITIONHEH]A MPOEKTA ¢ Mcronb3oBanneM MS Project

29. KopriopartusHoe ynpasnenue npoekTamMi. OyHKLMH IPOEKTHOTO KOMUTETA, MPOEKTHOrO 0hHca.

30. ABTOMATH3ALWA YTIPABJEHHUs NpoekTaMu. TUNOBBIE W CIIELHAIIH3MPOBAHHBEIE NPOTPAMMHBIE MPOLYKTbI
aBTOMATH3ALKKH NPOEKTHOW NEATENbHOCTH.

31. Crannaptsl ynpasieHus npoekramu — PmBOK, 1SO 21500, Prince 2

32. CepTuhuKauns MEHEKEPOB NPOEKTOB MO MEXKAYHAPOIHBIM CTAHAAPTAM

5.3. CamocrosiTenbHasn padoTa o0ydyawmerocs.
CamocrostensHas paboTa no Kypey 3aBeplIaeTesi BHINIOIHEHHE KOHTPOJBHOH paBoTsL.
KOHTpOJ'leaH paGOTa ((HHHLJ.H&]_{HH H TUJITAHHPOBAHHE NMPOEKTa» BBITTOJIHAETCH KOMaHI0# CTYACHTOB M3 TpEX
yenoeek. Pabora JOJKHA  BbIMONHATBECA coBMecTHO. OleHka [JacTCa Ha rpynny, CTYAEHTbl CcaMH
pacnpenenaioT Ganibl Mexay cobol ¢ yueTom Bkiaja kakaoro B obiiyto paGory. KouTponbHas paGora
MOKET ObITh BbINOJHEHA MO JII~060My BRIy NPpOEKTa, B 3aBHCHUMOCTH OT TOIo, KaKyto PIHC]JOPM&LLPH-O HMCHOT
CTYAEHTEI. HPOCKT COIJ1aCcOBbLIBAETCA C MPENoaaBaTe/ieM B TeYEHHE NEepBbIX IBYX HENEJIL CEMECTpA.

@onn  ouneHounslx  MarepuanoB (®OM) a1 TIPOBENEHHS  ATTECTALHH YPOBHS
C(OPMHUPOBAHHOCTH KOMIIETEHIMH OOYYalOUUXCsS 10 JMCIMIIHHE O(MOPMISIETCS OTHEIBHEIM
JIOKYMEHTOM.

6. YHEBHO-METOAUYECKOE 1 UHOOPMAIIMOHHOE OBECIIEYEHUE

JAUCHHAITITAHBI
6.1. Kuuroobecneyenuocrn
HaumeHoBaHKe THTEPATYpPLI: aBTOP, HA3BAHHE, BHJL Ton KHHUI'OOBECIIEYHEHHOCTh
U3JaHHsl, M3ATENLCTRBO H3JAHUA

Hanuuwe B anekTpoHHOM KaTanore DBC

OcHoBHas nuTepartypa*

|. ¥npasnerue npoextamu : yuebHuk / nog pea,. H.M. 2022 https://znanium.com/catalog/product/1836
®unumorosoi, H.B. MopryHoBoii, H.B. PoguoHoBsoit. — Mockea 589

: MH®PA-M, 2022. — 349 c. — (Bbicwee obpasosanue:
bakanaspuar). —DOI
10.12737/textbook_5a2a2b6fa850b2.17424197. - ISBN 978-5-

16-013197-9

2.MpoekTHoe ynpasnexue : yuebHwk / T.[. AntoHos, O.M. 2022 https://znanium.com/catalog/product/1864
MBaHosa, B.M. Tymun, 10.B. flaHelkuH, M.A. KocTpomuH., — 377

Mocksa : MHOPA-M, 2022. — 294 ¢. — (Buicwee obpa3osaHue:

bakanaspuat). — DOl 10.12737/1864377. - ISBN 978-5-16-

017640-6

3. llaspun A.B.. PykOBOJCTBO MO YNpPAaBNEHHIO NPOEKTAMH HA 2017 http://www.studentlibrary.ru/book/ISBN97850010
octose cranaapra 1SO 21500 [DnextpoHnsiit pecype] / Llaspun 15420.html

A. B. - M. : JlaGoparopus snanuit, 2017. - 113 c. (IpoekTsl,
riporpammsl, noprgenu) - ISBN 978-5-00101-542-0

4.¥YnpaBneHWe npoekTamu: MpakTurym : ydeb.nocobue / O.I. 2017 http://znanium.com/catalog/product/771070
Tuxomuposa. — M. : MIHOPA-M, 2017. — 273 c. — (Buicwee
obpa3oBaHue: BakanaBpwmar). —

www.dx.doi.org/10.12737/17635

Jononnurenshan nureparypa

1. Uapekoe, WM. H. MartemaTMyeckMe Mogenu ynpasaeHus 2022 https;!/znanium_comlcataloglproductﬁ81
npoektamu : yuebHuk / W.H. Lapbkos ; npeawcnosue B.M. 6641
AHblWwwHa. — Mocksa : MH®PA-M, 2022. — 514 ¢,

2. lenucenko B. M.Moprynosa H. B.[lonsyuora H, H.Poanonosa 2015 http://e.lib.vlsu.ru:80/handle/123456789/4337
H. B. ¥Ynpaenenue npoekrtamu: yuebuoe nocoGue [lara
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[ myGaukaiuu: 2015 i ]

6.2. Ilepnoamueckue u3ganus

DNEeKTPOHHBIN H reyaTHBIH KYpPHAT «YrpapneHue POEKTaMH»
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YmnpaBnenue NPOEKTAMHM M MPOrPAMMAMEN»
(http://www.sovnet.ru/library/literature/), « Poccuifckuif KypHan ympaBicHHUA IIPOEKTaM»
(http://znanium.com/catalog/product/987989).

6.3. UnTepHer-pecypcesl

1. http://library.vlsu.ru/ - Hayunas 6Gubnuorexa Bal'V,

2. Poccuiickas Accoumanus ¥Ynpasraenus IIpoexramu "COBHET" http://www.sovnet.ru/

3. CaiitT MeHeKEePOB NpoekToB http:/www.anryk.ru/

4. www.iprbookshop.rw/ (OnexTponHO-OHOMHOTEUHAS cucreMa [PRbooks — nayuHo-
oOpasoBaTenbHbIH pecype I perenus 3a1a4d o0ydenns B Poccuu u 3a py6eskom)

5. www.znanium.com(21eKTpOHHO-6ubIHOTe HAs cHcTeMa Znanium — HaydJHO-06pa30BaTEIBHEIH
pecypc ans peienus 3anay o0yuenus B Poccun u 3a pyGexom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUATILINHBI

Jns obecniedennst 00pasoBaTeNLHOTO IPOLEcea 110 NUCIUILIMHE HHCTHTYT PACIIONAraeT ClIeAyromei
MaTepUalbHO-TEXHUYECKOH 0a30ii, obecrieunBaromel poBeieHHe BCEX BH/IOB JAUCLMILTMHAPHON H
MEKAUCUMIIHHAPHOA [OArOTOBKH, MPEAYCMOTPEHHBIX YYeOHBIM IIITAHOM H COOTBETCTBYIOUIHX
JIEHCTBYIOIMM CAHUTAPHBIM M TIPOTHBOIIOKAPHBIM [IPABHJIAM B HOPMAaM:
- JICKIHOHHbIE ~ ay/IMTOPHH, O00O0pPY/IOBAHHBIE BHJICONPOEKIHOHHEIM 00OpYIOBAaHHEM I
NpEe3CHTALKH, CPe/ICTBAMH 3BYKOBOCIIPOM3BEICHHS, 9KPAHOM M HMMEIOIME BHIXOA B CETh
WuTepner;
- NOMCIIECHHUA JUls MPOBEACHHS CEMHHAPCKMX M IPAKTHYECKMX 3aHiTHl, 000pynoBaHHEIE
yueOHO# Mebenbio;
- bnbnoTeka, UMEIOIAs MecTa JUls CTYJEHTOB, OCHALUEHHBIE KOMIBLIOTEPAMH C JOCTYIIOM K
Oazam JaHubIX U ceTH MHTepHer;
- KOMIIBIOTEPHBIE  KJIACChl C  KOMIUIEKTOM JIHLEH3MOHHOTO IPOrpaMMHOIO 0GECIIeYeHHs
MicrosoftOffice, Microsoft Project.
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Pabouyyio nporpammy coctaBun _  poueHT Kadeapst MHUMP Mopryunosa H.B. W
(PUO, n0MKHOCTS, NOAMHUCE) /
Penensenr

(npencTaBuTens paboTonatens) Ficfe eV Y, (}?ﬁq Kongr a /Zﬁ Cuo B
ol ” (mecTo paGotsl, nomKHOCTE, ®HO, noﬁn’ﬁc:b)
[Tporpamma paccMogpeHa u o f)épeﬂa Ha sacenanuu kapenper  MHypMP
[TpoTokon Ne oT 02 Mo,ua
3asenyromui kapeapoit A.9.4. gou. [Monsynosa H.H. 7
(PHO, nonmuce) ﬂ / 7

Paboyvas mporpamMma paccMoTpeHa i 0/100peHa
Ha 3aceIaHuy y4eOHO-MeTouIecKOH KoMuccun Hanpasienus 38.03.04 «DxoHoMukay
IIpoTokon Ne 7 OT _3p ph. #LTOna
[Ipencenarens KOMUCCHH 1.9.H. Ipod. 3axapos [1.H. °‘5‘"/

(@Uo, ,[IOII)R/HOCTB, MO/IITACE )
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JIMCT NMEPEYTBEPK/JIEHUS
PABOYEN MPOT'PAMMBI T CIUTLIAHBI

Pa6owas mporpamma omo6pena na 20 /20 yaeOHEIH romga

IIporokon 3acemanus kapenpsr Ne oT roza

3aBenyromuii Kadbenpoi

Pabouas nmporpamma ogo6pena na 20 /20 yueOHBI# Toa

IIpoToxon 3acenanus xkadeapsr Ne oT roga

3aBeyromuil kabenpoit

Pabouvas nporpamma omobpena ua 20 /20 yueOHBIH Toxa

[IpoToxkon 3acenanus kademper Ne oT roja

3aBenmyromuii Kadempoit

JIMCT PETUCTPAIIMM U3MEHEHUWI
B pab09yIo NpoOrpamMMy IUCLHUIITHHEL
HAHUMEHOBAHUE
00pa3oBaTeNIbHOI IPOrPaMMEI HAMPABIEHHS TIOTOTOBKY KOO 1 HAUMEHOBAHUE OII, HanpaBNEeHHOCTE:

HAUMEHOBANUE (YKA3aMb YDOBEHb NOO20MOGKIL)

Homep BHeCeHE! H3MEHEHHS B 9aCTH/pas/ielsl Hcnonuurens OcHoBanue
HM3MEHEHHS paboyeii mporpaMmel OHO (HOoMep m maTa mpoTokoNa
3acenaHus Kadenpol)

1

2

3aBemyromuii xadbeapoit /

Hoodnuce QHO




